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| I. THU TUC KHAI MAC

1. Pén tiép va phat tai lidu cho Pai biéu, C6 dong.

2. Tuyén bd 1y do t6 chirc Pai hoi dong c6 dong
3. Béo cdo két qua kiém tra tu cach cb dong va s6 luong dai

biéu tham du Dai hoi. Ban T6 Chirc

4. Xin y kién Pai hoi c6 déng théng qua

- Chuong trinh Dai hoi;

- Quy ché 1am viéc, biéu quyét va bau cir tai Pai hi;
- Chu tich doan, Thu ky doan;

- Ban kiém phiéu.

ILNOI DUNG PAI HOI

1.Bdo céo két qua san xuat kinh doanh nim 2023 va phuong , _ .
Tong Giam Poc
hudng nam 2024.

2.B4o céo hoat dong Hoi dong quan tri nam 2023 va phuong
Chu Tich HBQT
hudng nam 2024.

3.B4o céo két qua tai chinh nam 2023 da duogc kiém toan.
- T trinh phuong 4n phan phéi loi nhuén va phan chia cb tirc | Ké Toan Trudng
nam 2023.

4.Bao cdo cua Ban kiém soat.

5.To Trinh: Viée lua chon don vi kiém toan cho nam tai chinh | Ban Kiém Soat

2024.

6. To trinh stra d6i, bo sung:

- Diéu 1é cong ty;

- Quy ché hoat dong ctia Hoi dbng quan tri cong ty;

- Quy ché noi bd vé quan tri cong ty.

7.T& Trinh:

- Chi phi hoat dong cua Hoi déng quan tri va Ban kiém soat
nam 2024;

_ Trich khen thuéng Hoi ddng quan tri, Ban diéu hanh va Ban
kidm soat nam 2024 khi loi nhuén vuot ké hoach.

Chu Tich Poan
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8.Td trinh phét hanh ¢6 phiéu theo chuong trinh lya chon cho

nguoi lao dong trong cong ty.

- Thao luén va gép y cua dai biéu, c6 dong.
- Tién hanh biéu quyét cac bao céo, cac to trinh ctia Noi dung

DPai hoi tai muc 1,2,3,4,5,6,7,8.

PHAN BAU CU

9.T& trinh vé viéc mién nhiém thanh vién HDQT va bau ctt bo
sung thay thé thanh vién HPQT cho thdi gian con lai cua
nhiém ky V (2020-2024) Xin y kién Pai hdi — gio phiéu

biéu quyét.

10. To trinh vé danh séach, 1y lich thanh vién HPQT bau bo
sung thay thé nhiém ky V (2020-2024) - Xin y kién Dai hoi

— gio' phiéu biéu quyét.

Chu Tich Poan

11. Bao céo két qua biéu quyét cac bao cdo, cac to trinh clia
Noi dung Dai hoi tai muc 1,2,3,4,5,6,7,8.
12.T4 chuc thuc hién bau ctr bd sung thay thé thanh vién
HDQT.

Ban Kiém Phiéu

13.Nghi giai lao + chd kiém phiéu

14.Két qua kiém phiéu bau cir bo sung thay thé thanh vién
HDQT cho thoi gian con lai ctia nhiém ky V (2020-2024).

Ban Kiém Phiéu

15. Thanh vién m&i ctia Hoi ddng quan tri ra mat Dai hoi dong

, TV HBQT
c6 dong.
16.Thong qua Nghi quyét Dai hoi dong c6 dong. Thu Ky Doan
17. Biéu quyét thong qua Nghi quyét Dai hoi dong c6 dong va
1 1 - E Chu Tich Boan

tuyén bd bé mac Pai hoi.

Ban T6 Chirc
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DU THAO Thanh pho Hé Chi Minh, ngay thang 04 nam 2024

QUY CHE LAM VIEC VA BIEU QUYET
TAIDATHQI PONG CO PONG THUONG NIEN NAM 2024

Dé thuc hién viée td chiic Dai hoi dong cd dong thuong nién nam 2024 Céng
ty Co phz‘"}n Hé:a - Duoc phém Mekophar, B::m to cht’rc Dai hoéi xin béo cdo trude
Dai hdi dong ¢6 déng Quy ché lam viéc va biédu quyét tai Dai hoi nhu sau:

I. PHAM VI VA POI TUQNG AP DUNG

- Quy ché nay dugc ap dur{g chp viée té chire Daj hoi dong cb dong th}rémg nién
nam 2024 ctia Cong ty Co phan Hoéa - Duoc phdm Mekophar (“Goi tit 1a Cong
tyi’).

- Co dong va céq bén tham gia Dai hodi ¢o trach nhiém thuc hién theo cic quy
dinh tai Quy ché nay.

Il. TRACH NHIEM CUA CO PONG

- Tham du, phat biéu, t‘hu‘c hién quyén biéu quyf‘ét true tiép hodc thong qua ngudi
dai dién dugc uy quyen tai cudc hop Dai hoi dong co dong.

- Ngh'iém tic chdp hanh céc quy dinh tai Quy ché nay va tén tr@ng két qua biéu
quyét tai Dai hoi.

II. TRACH NHIEM CUA CHU TICH POAN

- Diéu khién dai hdi theo chuong trinh, quy ché da dugc Dai hoi thong qua. Chu
tich doan lam viéc theo nguyén tic tp trung dan chu, quyét dinh theo da sd.

- Hudng dan Pai hoi thao ]ur;?m, biéu quyét céc vfip dé trong chuong trinh nghi su
cua Dai h¢i va cac van dé cé lién quan trong sudt qua trinh Pai héi.

- Giai quyét cc van dé phat sinh trong suét qua trinh Dai hoi.

IV. TRACH NHIEM CUA BAN THU KY
- Ghi Bién ban Dai hdi, va soan thio cac Nghi quyét duoc thong qua tai Pai héi.
- Thong qua Nghi quyét/Bién ban Dai hoi.
V. TRACH NHIEM CUA BAN KIEM TRA TU CACH CO PONG

- Tiég nhén, Ifiém tra cac giéy to c:}ia co dong, dai dién cd dong dén du hop. Cé
quyén tu choi trong truong hop c6 déng, nguoi dai dién khéng du tu cach tham

du Dai hoi (gidy to khong hop 18).

- Phat Thé bi€u quyét, Phiéu bidu quyét, va Tai liéu Dai hoi cho b dong.
- Téng h(_yp‘ bao Féo trude Dai hoi vé két qua kiém tra tu cach cb déng tham du

Dai hoi dong c6 dong.

Céno 10 CF8 Phin Hie . o DLA . 14T DT D —————————————
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Quy ché lam viéc va biéu quyét tai Pai hoi dong co dong thuong nién ndm 2024

VI

TRACH NHIEM CUA BAN KIEM PHIEU BIEU QUYET

Huéng dan cd dong, nguoi dai dién thuc hién viéc danh d4u chon phuong én
biéu quyét d6i v6i cac van dé tai Pai hoi trén Phiéu biéu quyét cua minh, va bd
Phiéu biéu quyét vao thing phiéu.

T4 chire thu Phiéu biéu quyét, va xac dinh chinh x4c két qua bidu quyét cac
vén dé tai Pai hoi.

Lap bién ban, va cong bd két qua kiém phiéu biéu quyét trude Dai hoi.

BIEU QUYET TAI PAI HOI

Nguyén tic

T4t ca cac van dé trong chuong trinh nghi sy cia Pai hoi déu phai dugc thong

qua bang cach lay y kién biéu quyét ctia c6 dong. Mbi cb dong tham du Dai hoi

duoc cip mot Thé biéu quyét, va mot Phiéu bidu quyét.

Thé biéu quyét, Phiéu biéu quyét duoc Ban t6 chirc in sén c6 tén cb dong hoac

dai dién dugc iy quyén, s6 Pang ky s hiru, Tong s6 cb phan c6 quyén biéu

quyét, Mi sb dai biéu, danh muc cac ndi dung bidu quyét (déi véi Phidu biéu

quyét) va cé déng dau treo ctia Cong ty.

Phiéu biéu quyét khong hop 16 1a Phiéu:

v' Khong theo miu, va khong c6 diu treo ciia Cong ty.

v Phiéu khéng con nguyén ven, hodc khong nhin rd théng tin phuc vu cho
viéc kiém phiéu.

v' Phiéu khong c6 chit ky cua cb dong, ngudi dai dién.

v’ Phiéu chon nhiéu phuong 4n biéu quyét cing luc ddi véi 01 ndi dung biéu
quyét.

Hinh thirc biéu quyét

Gio Thé biéu quyét: dugc 4p dung khi biéu quyét thong qua nhan sy Chu tich

doan, Thu ky doan, Ban kiém phiéu; théng qua Chwong trinh dai hoi, Quy ché

lam viéc va biéu quyét tai dai hoi, Nghi quyét dai hoi.

Bo Phiéu biéu quyét vao thung phiéu: duogce ap dung khi biéu quyét thong qua

cac Bao cdo, va cac To trinh tai Pai hoi.

Cich thirc biéu quyét

Gio Thé biéu quyét: theo huéng dan cua Chu tich doan, cd dong 1an lugt biéu

quyét (Tdn thanh hodc Khéng tan thanh hodc Khéng cé y kién) mot vin dé

bang cach gio Thé biéu quyét. Khi bidu quyét, mit trude ciia Thé bidu quyét

phdi dugc huéng vé phia Chu tich doan va giit nguyén cho dén khi duoc dé

nghi ha xubng.

B6 Phiéu biéu quyét vao thing phiéu: c6 dong biéu quyét bing cach lua chon

dénh dau “X” vao 6 tuong Ung trén Phiéu biéu quyét (Tdn thanh hodc Khéng

tan thanh hodic Khéng c6 y kién). Nhing ¢d déng khéng chon phuong 4n bidu

quyét dbi véi 01 hozic mot sé van dé hodc bo phiéu tring dugc xem la Khong

¢6 Y kién vé van dé can biéu quyét.

* Luu y: Truée khi bo phiéu biéu quyét vao thing phiéu, ¢d dong hoic ngwdi

dai dién nho kv va ghi ro ho tén.

M
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4.

VIII.

IX.

Quy ché lam viéc va bidu quyét tai Pai hpi dong c6 dong thuong nién nam 2024

Két qua biéu quyét

Céc quyét dinh ctia Pai hoi dong cb dong duge théng qua theo quy dinh tai
Diéu 20 Piéu 1é Cong ty Co phan Héa-Duoc pham Mekophar (@4 duoe sita déi
b6 sung ngay 27/4/2023).

PHAT BIEU Y KIEN TAI PAI HOI

Nguyén tic

Co dong tham du Pai hoi mudn phat biéu y kién phai duoc su déng y cua Chu
tich doan.

Cach thirc phat bidu

Co dong gio tay phat biéu truc tiép hodc ghi tom tit noi dung phét biéu vao gidy
tring c6 trong tap hd so va chuyén cho Chu tich Doan. Chu tich doan xem xét
tinh pht hgp ctia néi dung phat biéu va sap xép cho cd dong phat biéu theo thir
tw, dong thoi giai dap théc mac cta cb dong (mdi y kién phat biéu tdi da 05
phut).

HIEU LUC CUA QUY CHE

Trén day la quy ché lam viéc va biéu quyét cta Dai héi déng cd dong thuong
nién ndm 2024 Cong ty C6 phan Hda - Duoc pham Mekophar. Quy ché nay cé
hi¢u luc ngay sau khi dugc Pai hoi déng cd dong Céng ty biéu quyét thong qua
theo quy dinh tai Diéu 20 Piéu 1é Cong ty C6 phén Hoéa-Dugc pham Mekophar
(da duoc siva doi bé sung ngay 27/4/2023).

Kinh trinh Dai hoi déng cd dong thudng nién nam 2024 Cong ty Co phan Hoa-
Dugc pham Mekophar xem xét thdng qua.

TM. HQI PONG QUAN TRI
CHU TICH

Céng ty C6 Phan Héa —Dugc Phdm MEKOPHAR
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I.

Bdo cdo thuc hién ké hoach sdn xudt kinh doanh ndm 2023 va phwong hudng ndam 2024

CONG TY CO PHAN HOA — DUGC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM
MEKOPHAR DPoc Lép — Tu Do — Hanh Phuc
297/5 Ly Thudng Kiét - Quan 11 - TP.HCM ) ol o
Lo S /VNPGD TP. Ho Chi Minh, ngay .... thang ..... nam 2024
BAO CAO

THUC HIEN KE HOACH SAN XUAT KINH DOANH NAM 2023 &
PHUONG HUONG HOAT PONG NAM 2024

TINH HINH SAN XUAT KINH DOANH NAM 2023:

1. Pic diém tinh hinh:

Trong ndm 2023, bién dong gia nang lugng, nguyén liéu dau vao, rui ro vé cung ung
hang hoa, kéo theo cdc chi phi khac lam viéc tdng trudng clia nén kinh té Viét nam bj
chém lai. Tinh hinh thi trudng nganh Duge Viét Nam con thiéu tinh én dinh do nguyén
liéu lam thudce phu thude dén 90% vao ngudn nhap khiu tir nude ngoai, su phu thudc
nay khién nganh Dugc bi anh huéng boi cac yéu td bén ngoai nhu bién dong ty gia, gia
nguyén liéu tang va nguédn hang bi thay dbi. Bén canh dé gia tri san xuat dugc pham
trong nudc van con thip. Con s6 ndy chua dat dén 50% so véi tong gi tri tién thube st
dung cua ngudi dan trong nudc, vi hiu hét cac doanh nghiép tap trung san xuét céc loai
thubc generic c6 gia tri thap, gia ré, kha ning canh tranh kém dan dén tinh trang vira
canh tranh véi céc loai thube generzc nhap khiu va vira canh tranh ndi bg trong nganh
Dugc tir d6 dan dén viéc san xuét kinh doanh ngay cang khoé khan hon.

Cac nguyén liéu ndm trong danh muc kiém soét dic biét van chua duoc thao g0 boi cac
tha tuc phirc tap theo quy dinh, doanh nghlep dang dbi dau véi viéc ngung tré nhiéu
don hang san xuét. Do phal tuan tha céc yeu cau diéu kién theo quy dinh nay ma doanh
nghiép da khong thé kip tién do cung cép theo cic don hang xuét khéu, cac hop dong
cung cip cho céc co s& kham chita bénh trong nudc ma doanh nghlep da tring thau,
dan téi bi phat hop dong, thu hep quy mé san xuat, giam doanh sé.

Viéc ding ky thubc theo quy dmh méi gip nhiéu khé khin, thoi glan cho dugce duyét
lau anh hudng dén viée cép sb dang ky, do do hién nay céng ty ¢6 rat nhidu mit hang

hét s& dang ky nhung chua xin dugc gia han s ding ky da anh hudng dén tinh hinh san
Xuét clia cong ty.

Tinh hinh xuit khiu:

- Céc san pham tir An D9, Trung Qudc tran lan khip céc thi truong thé glcn Vol gia ca rit

ré, nén dan téi hang dugc pham tir Viét Nam khéng thé canh tranh ndi véi hai qubc gia
nay.

AT o B DL A Do DE A Lnniran T ——
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Bdo cdo thwc hién ké hoach sdn xudt kinh doanh ndm 2023 va phwong huéng ndm 2024

e e R B e T T T S e ¢ e L T | S S D S s M=

Khach hang Nigeria 1a khach hang 1én cia MKP ciing khéng dit hang do ban than
khach hang Nigeria gip mot sd van dé khién hoat dong kinh doanh & mirc suy thoai
tram trong, d@)ng Naira cua ho bi mét gid do lam phét qua 16n nén tam thoi ho ngimg
hoat dong kinh doanh vi khong du noi t& dé mua USD va nhiéu van d& dén t6i ho bi pha
san.

Trong nim 2023 cong ty chi c6 moét sb don hang xuét khiu sang Congo, Angola,
Moldova, Ukraine, Campuchia, Mongolia, Somaliland nhung san luong xuit khiu
khong nhiéu do khing hoang kinh t 16n d& anh huéng dén sirc mua trong nudce cua ho.
Bén canh d6 cac thi truong nhu Nga, Uzbekistan, Kyrgyzstan do anh hudng chién tranh
cua Nga va Ukraine nén cong ty cling chua nhan dugc don hang tir cac nude nay trong
nam 2023.

Sau khi khach nhén dugc bdo gia ctia Mekophar mét s6 khach thudng so sénh gid MKP
v6i cac cong ty Dugc khéc tai Viét Nam, tir d6 dan téi viéc ép gia rat thip vi vay
Mekophar khong thé xuét khau san phim.

Trong tong lugng khéch hang tim dén MKP c¢6 dén 40% lwong khach yéu cau c6 GMP
EU hogc PIC/S thi ho méi dat hang. Vi ludt nhap khau dugc phém tai dat nude cla ho
qui dinh 1a Nha san xuét phai c6 tiéu chuén nay thi méi cho nhap khiu vao.

. Thue hién cac chi tiéu ké hoach:

Thyc hign 2023 | Tile%so | Tile%
Chitieu | Donyitinh : _ A
| | Kéhoach (Thuchign,| o

Doanh thu Trigu dong | 1.100.000 | 904.749 | 1.192.145 | 822% |  759%
Nop ngan sach | Trieuddng |  80.000 | 79.681| 81.108|  99.6% |  982%
Loi nhuan trudge . 5
o Triéuddng | 50.000| 43314| 64787 |  86,6%| 66,85%
Ty 18 co tire % 10 5 10| 50,0%| 50,0%

Loi nhuan nam 2023 khéng dat ké hoach cé nhiéu nguyén nhéan:

> Vé tién d6 xét duyét ho so dang ky cham va sb dang ky duoc cap van chua kha quan.

Céc s6 dang ky cta cac mit hang chién lugc gép phin 16n vao doanh thu van chua cé
s6 dang ky vi quy dinh danh muc thudc kiém soat dac biét, tuy cong ty c6 nhap duoc
mot sb nguyén liéu trong nhém kiém soat dic biét, nhung van con muc d6 gi61 han

M
EEEEss'SEeeeeeeeeeeeeeeee——————— ]
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Bdo cdo thuc hién ké hoach sdn xudt kinh doanh nidm 2023 va phwong hwdéng nam 2024

chua dép Gmg nhu cau dé san xuét, mot sé mét hang twong duong sinh hoc chua duoc
Cuc quan ly Dugc cong bd. Cong ty di kién nghi cac cap lanh dao vé cac kho khin
nhung van chua duge giai quyét.

> Vé ké hoach cuia Nipro: Ké hoach nim 2023 giam nhiéu so voi ké hoach nam 2022,
viéc nay cang lam cho nha may MKP BP bj 15, Cong ty MKP van tiép tuc bu 18 cho
nha may MKP BP.

3. Cong tic nghién ciru , ding ky san phim, quan ly chat luwgng:
A A A A - o A A

- Tien d§ ve ho so ding ky va duoc cap so:

* Doi v6i san pham méi:

+ Cong ty Mekophar:

» Da nop Hb so dang ky : 42 san pham, da duoc cps6 08 san phim va 34 san pham
chua dugc cép sb dang ky.

» DPang nghién ctru : 16 san pham

+ Nha may Mekophar BP:

> Da goi Ho so ding ky : 35 san pham, da duoc cap s6 10 séan pham va 25 san pham
chua dugce cép sé

» Pang nghién ctru : 38 san pham
*» Céc san pham : Gia han 56, duy tri s dang ky
+ Duoc duy tri sé dang ky dén 31/12/2024 : 213 San pham.

+ Db gdi Ho so gia han (tr 2018-12/2022) : 226 san pham, 27 san phim gia han 5 nim
va 01 san pham gia han 3 nim.

- Cong tac quan Iy chit lwgng:

“* Tham gia chuong trinh thi nghiém thanh thao bang so sanh lién phong thi nghiém
hang nam do Vién Kiém nghiém thubc Trung wong va Vién Kiém nghiém thudc
Thanh ph6 H6 Chi Minh t6 chitc déu dat két qua tét. Nam 2023 tham gia 2 phép thu
la Xdac dinh chi s6 pH cua bét pha hon dich Amoxicillin trong goi bot pha hdn dich
Amoxicillin 250 mg va x4c dinh tap chét lién quan bing phuong phép sic ky long
hi¢u ndng cao trong Vién nén Famotidin 40 mg do Vién Kiém nghiém thuéc Trung
Uong td chue.

Ve cap nhéat hé théng quy trinh thao tac chuédn va tiéu chuin Kiém nghiém: Soan moai
va cap nhat ning crfxp céc quy trinh thao tac chuin theo quy dinh va dap ing yéu ciu.
Xéy dung tiéu chuén thanh pham, ban thanh phim va cdp nhat tiéu chuin nguyén
liéu theo ding yéu cau cac Théng tu ctia Bo y té.

_-"—_ﬁ-'*_—T—L*”*————“—
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Bdo cdo thwc hién ké hoach sdn xudt kinh doanh ndm 2023 va phwong hwéng ndm 2024

V& ho so dang ky: Thyc hién ho so ding ky mat hang méi, dang ky thay doi; dang ky
stra chita bd sung; dang ky xuét khau....dap tmg yéu ciu cua Cuc quan ly Duoc va
yéu cau xuét khau. Tham dinh phuong phép phén tich, thAm dinh quy trinh san xuat
va theo d&i d6 6n dinh theo dung yéu cau quy dinh.

% Thuc hién tot theo dung céc yéu ciu ciia GLP va GMP;
« Téi xét GLP-GMP vao thang 05/2023.
4. Cong tac phat trién thi truomg:

+ Thi trudong trong nudce:

- Do cong tac dau thau khong thuan loi v& canh tranh gia nén thi truong ETC trong nudce
nam nay khéng dugc phat trién tét.

- Cong ty phai mo rong thi truong OTC dé dam bao doanh thu theo ké hoach, bang viéc
trién khai phét trién manh déi ngfi Trinh Dugc vién dé cung tmg thubc dén cac Nha

Thuoc tai bénh vién va cac Nha thudc tu nhan trén toan quoc.

+ Thi trudng ngoai nudc:

- Cac khach hang tai cac nuéc nhu Congo, Angola, Moldova, Ukraine, Campuchia,
Mongolia va Somaliland giam nhiéu.

- San pham xuat khau thudc nhém: thudc khang sinh, thudc tri sot rét, cac loai vitamin,
giam dau, ha sot.

TINH HINH HOAT PONG NHA MAY MKP BP:

1. Hoat dong san xuat:

- Tbng san luong san xuét va xuat khau sang Nhat ndm 2023: Thuc hién 99,6 triéu vién so
véi ké hoach 94 triéu vién; Dat 105.60 % ké hoach.

- Nhaén xét:

< Vé ké hoach nam 2023: Giam # 30.30 % so v&i nam 2022.

% Hoat dong ra soat hd so, dao tao, tu thanh tra, hiéu chuén, thAm dinh thuc hién dﬁy du theo
ké hoach dit ra.

+» Cong tac kiém soét thay ddi c6 thic ddy tién do cong vic, tuy nhién cin c6 ké hoach giai
quyét dut diém cac thay dbi ctia cac ndm trude dang con theo d&i, nhét 14 cac nim 2019,
2020.

% Hoat dong kiém tra, bao tri may méc, thiét bj va hé théng phu tro thuc hién dung ké hoach.
Két qua danh gia may moc thiét bi hoat dong on dinh, s&n sang dap ung cho viéc san xuét
trong thoi gian téi.

«» Chuong trinh thim dinh thyc hién dung ké hoach, khong c6 phat sinh trong qua trinh thuc

~ hién tham dinh.

% Thue hién dtng ké hoach chuong trinh theo dai chét lugng nuée sach va nudce tinh khiét,
két qua dat yéu cau str dung, khéng c6 phat sinh, bat thuong.

M
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Bdo cdo thuc hién ké hoach san xudt kinh doanh ndm 2023 va phuong huwdng nam 2024

% Chuyén giao k¥ thuat:

+ San phdm ctia NPP d3 thim dinh Pre-PQ va xdy dung xong dé cuong thdm dinh PQ cho
san phdm Furosemide 10mg va 20mg ciia NPP chuyén giao dat yéu cau, hién dang cho
quyét dinh ctia NPP cho cac bude chuyén giao tiép theo.

+ Céc san phidm cia MKP: Chudn bi ké hoach chuyén giao: Novomycine 3M. IU;
Ethambutol; Ofloxacin 200; Neo-gynoternan.

2. Kh6 khin:

- Ké hoach san xuét thuong mai Trichlormethiazide 1mg Trichlormethiazide 2mg nam 2024
du bdo khéng tang so v&i nam 2023 cing la kho khidn cta nha may trong nam 2024 vé
phén b chi phi va huy dong ngudn luc nhu da néu trén.

- Ké hoach chuyén giao san phim bj gidn doan trong thoi gian dai, dén thoi diém hién tai
cting chua nhén dugc du bdo nao tir NPP cling 1a khé khan rat 16n cho viéc hoach dinh ké
hoach cta nha may.

- Hé théng hd 50:Qud ndng veé Iy thuyét, c6 khoang cach rit 16n véi cong viéc tai nha may,
gay anh huong va kho khan rat 16n khi ang dung vao thuc té cong viéc, budc nha may phai
dau tu ngudn luc vao chin chinh cho pht hop.

III.  TINH HINH HOAT PONG CUA NGAN HANG TE BAO GOC MekoStem:
1. Két qua thwe hién:

- Tap trung manh trong nghién ctru dé c6 nhing giai phap thiét thuc dem lai hiéu qua tdt
nhat cho MekoStem:

+ Hoan thanh céc tai liéu, hd so, b4o cdo theo yéu cdu clia Bo Y té dé dua san pham té
bao géc—trung mo tlr day ron va plasma tir méu day ron xin phép thir nghiém 1am sang;

+ Thuec hién giai doan cudi cta hop ddng v6i Bénh vién Quan Y 175 trong dé tai “ danh
gid tinh an toan va hiéu qua hd tro diédu tri bénh phéi tac nghén man tinh cua li¢u phap
khi dung dich ndi moi trudng nuoi cdy té bao gbe trung mo nguoi stemsup”;

- Duy tri va ting budc hoan thién tiéu chuin AABB

+ Cap nhat kip thoi, c6 ké hoach, ding thoi gian theo yéu ciu thay d6i ctia tiéu chuin
phién ban mdi cling nhu sau danh gia cudc kiém tra, ddnh gia (danh gia ngoai, danh gia
noi bg ....);

*+ Ra sodt tai liéu theo yéu cau cua tiéu chuan (2 nam/Ian) va 2023 1 lich dinh ky.

- Tiép tuc ddi méi co ché quan ly va nang cao chat luong, tinh chuyén nghiép cta doéi
ngl nhén vién va cac dich vu ctia MekoStem

+ Toan thé nhan vién MKS tuan thi ding SOP, phat hién kip thoi su khong phu hgp, bam
sat chi sb chét luong di dit ra;

+ Tét ca cac thiét bi déu duoc kiém dinh, hiéu chuan, hiéu chinh bao tri;

+ Nam 2023 thuc hién tdt ké hoach dao tao da dugc phé duyét:

C6na tv C6 Phéin Héa —Direr Phém MERADI 1D ————————
Céng ty C6 Phdn Héa -Dwoc Phdm MEKOPHAR
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Bdo cdo thwc hién ké hoach sdn xudt kinh doanh ndm 2023 va phwong hwéng ndm 2024

DPao tao ngoai: dao tao chuyén moén c6 50 luot nhén vién tham gia cac 16p noi kiém;
ngoai kiém; an toan sinh hoc; kiém soat nhiém khuén; nhitng bién phap dam bao chét
lugng trong phong xét nghiém y khoa, k§ thuat van hanh thiét b ap. luc, hoi thao vé té
bao gbc... va 23 luot ddo tao an toan lao dong va phong chdy chita chay.

+ Dao tao nodi bod chuyén dé cia AABB cho cac nhén vién.

+ Duy tri viéc danh gid nang luc nhan vién: danh gia tat ca nhan vién MKS 2 néi dung
chuyén mon va dao dirc cong vu;

+ Pon vi Nghién ctru phat trién duy tri tét viéc ding cic bai 1én Website ctia MekoStem
va in dugc tdp san thong tin khoa hoc véi 48 bai va da cé su tham gia cia bd phén
Marketing trong viéc in 4n dé tap san dep hon;

+ Nam 2023 trang bi thém 01 Passbox; 01 may u nhiét kho; 01 may lic vortex; 01 thiét bi
hd tro viéc dam bao nhiét do khi chuyén méu (Cryogenic transfer cart); 01 méy ly tim
l6n; 01 may hut chan khong dé dong goi mau.

- V& doanh thu dat duoc:

X8 Téng doanh thu # 91,4% so v6i ké hoach dat ra
# 113% so cung ky 2022 - Tang 13%

+ Phia Béc dat # 93% so v6i ké hoach
# 131% so cung ky 2022 - Tang 31%

+ Phia Nam dat  # 91% so v6i ké hoach
# 101% so cung ky 2022 - Tang 1%

- S6 luong mau thu thap so véi cung ky 2022 — Tang 27%

- Téng Giam ddc va ban lanh dao MKS ludn quan tim dén quyén loi ctia nhan vién:

+ Tao diéu kién t6t nhat cho nhéan vién nang cao trinh d6 chuyén mén, hoc hoi tich liy
thém kinh nghiém théng qua viéc dap tmg day du yéu cau dao tao ngoai, sinh hoat khoa
hoc, du céac hdi thao .. .;

+ Phén loai nhan vién khach quan dua vao kha nang, tinh than trach nhiém, cach Ung xir
trong cong viéc....

+ Quan tim dén quyén loi song song voi yéu cau vé trinh dd va trach nhiém cua nhan
vién MKS, xay dung duoc co ché lwong khoén.

2. Panh gia viéc thuc hién:

- Mic du 2023 duoc danh gia 1a nam con rat nhidu khé khan anh huéng dén doi sdng xa
héi nén viéc tim kiém khéach hang cling bi anh hudng nhiéu nhung MKS cling da cé
nhiéu ¢ ging tim ra nhiéu giai phap dé tim kiém thém ngudn khach hang va van 1a don
vi tién phong ¢ Viét nam dén véi nhitng don vi hop tac méi;

- Ha Noi di c6 sy but phé tot nén thi truong phia Bic ting 1én gan bang thi truong phia
Nam;
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IV.

- Cong tac phat trién san xuit & kinh doanh:

Bdo cdo thuc hién ké hoach sdn xudt kinh doanh ndm 2023 va phuwong huwéng ndm 2024

Nam 2023 bude dau MekoStem dua duoc san pham nghién ctru ra 1am sang va dap ung
yéu cau ctia khach hang 14y mau ra dé sur dung.

Don vi Quén ly chét lugng ¢b ging diu tu chuyén moén séu hon tuy nhién cling co
nhiéu khé khin trong van dé nhan su;

Ban Lanh dao MKS diéu hanh tai chd c¢6 nhiéu cb géng nhung chua dap ung duoc yéu
cau cao cia thi trudng canh tranh trong thoi diém hién tai, mot sb 1anh dao con kiém
nhiém nén ung phé véi nhitng thay dbi chwa nhanh nhay va hiéu qua.

. Ké hoach niim 2024:

Péi méi co ché quan 1y, cling ¢ céc don vi vé& nhan su cling nhu ning cao chat lugng,
tinh chuyén nghiép trong céng viéc va dich vu cia MKS.

Dép tng va thuc hién day du nhiing yéu ciu cia AABB, sé& hoan thanh cudc d4nh gia
vao thang 6 nim 2024, gitx vitng danh hi¢u la thanh vién chinh thtc ctia AABB trong
do6 c6 thém phan danh gia vé san phdm somatic cell.

Téang cuong dau tu cho nghién ctru dé thuc su 1a gidi phap manh cho MK S

Doanh thu ndm 2024 dy kién bing doanh thu nim 2023.

Quan tim dén quyén loi song song v&i yéu cau vé trinh do va trach nhiém ctia nhan
vién MekoStem.

PHUONG HUONG HOAT PONG NAM 2024:

. Céc chi tiéu ké hoach nim 2024:
Chi tiéu Pon vi tinh | Ké hoach nam 2024
Doanh thu tong sé Tri¢u dong 900.000
Lai thuc hién (trude thué) Triéu dong 50,000
TP 1§ b tire % g

Xin phép Cuc Quan 1y Duoc cho gia cdng nhitng san phim xut khiu cta nha may
MKP Q11 tai nha may MKP BP va day manh tién dd san xuét cac san pham da duoc
cdp so déng ky tai nha may MKP BP.

Tiép tuc tim kiém déi tac & cac nude tién tién co nganh cong nghiép Dugc phat trién va
ung dung cong nghé cao dé chuyén giao k¥ thudt hodc nhuong quyén san xuét.

banh gia lai nguon cung cap nguyén lidu (chat lugng va gia cd), chi phi dau vao trong
san xuat nham giam gia thanh san pham.

Trién khai san xuét nhimg san pham da duoc cép sb dang ky tai nha may MKP BP, déng

thoi xem xét, danh gia nhitng nhing séan phidm ctia MKP phu hop dé tiép tuc chuyén giao
cho MKP BP trong thoi gian t6i.

bng ty C6 Phan Héa -Dwoc Phdm MEKOPHAR Trang 7/9
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Bdo cdo thuc hién ké hoach sdn xudt kinh doanh ndm 2023 va phwong hwéng ndm 2024

T e A T R T B Y o Y O o s

MKP BP can nhic viéc nghién ctru, ding ky va san xuat thém céc san pham méi theo dé
nghi cua dbi tac NPP.

Tang cudng thém dbi tac bén ngoai dé chuyén giao va tiéu thy san phdm méi ciing nhur san
phdm dang san xudt tai nha may Mekophar BP.

Ung dung cong nghé sb trong quan ly toan dién day chuyén san xuit va két ndi céc
phong ban lién quan khac.

Cuing cb va xay dung Ngan hang té bao gbc MekoStem dé phat trién bén vitng va chuan
bi cho nhiing budc phat trién dot pha méi ctia MekoStem.

3. Cong tac nghién ciru phat trién:

Nghién ctru san pham méi: tiép tuc nghién ctru va hoan thién ho so dang ky.

Du kién nam 2024 s€ hoan thién cong tac nghién ctru va ho so: dang ky cho cac san
pham mai nhu sau:

% Cty o phan Héa - Dugc pham Mekophar: 19 san phdm (13 san phdm tan duoc, 03 san
phim m§ pham, 03 san phdm thuc pham bao vé st khoe.

+» Cty TNHH Mekophar (Mekophar BP): 41 San pham (17 san pham vién nén bao phim,
01 san phdm vién nén bao phim tan trong rudt, 15 san phdm vién nén, 08 san pham
vién nang cung).

- Dau tu nghién ctru cac san phdm méi chat luong tai nha may Mekophar BP dat tiéu
chuén tuong dwong EU, nang cao stc canh tranh khi hoi nhdp véi thi truong dugce
pham thé gi6i. Bén canh dé cong ty sé hop tac khoa hoc véi cac ddi tac lon dé chuyén
giao cong nghé gop phan gia tang su khéac biét trong hé san pham cla Mekophar, tang
nang luc canh tranh trén thi truong.

- Trién khai nghién ctru va thuc hién viéc nghién ctru cac san: phém dat tuong duong sinh
hoc ddi v6i cac san pham bét budc theo thong tu 07/2022/TT-BYT.

- Tiép tuc trién khai thuc hién dy an tidng nang suét, giam chi phi cho céc san phém chu
luc .

- Tiép tuc thuc hién viéc chuyén giao san pham cia MEKOPHAR cho MEKOPHAR BP
dé gia tang san lugng san xuat.

4. Cong tac tai chanh ké toan:

- Trién khai céng tac quyét toan, kiém toan nim 2023 dé phuc vu kip thoi bao céo cudi
niam cho Uy ban chtng khoan va Pai hoi ¢ dong thuong nién nam 2024.

- Hoan thién tng dung phan mém ké todn méi trong nam 2024.

- Baéo cdo tai chinh thuc hién ding ndi dung va thoi han qui dinh cta Uy ban ching
khoan Nha nudc va S¢ giao dich chiing khoan Ha noi.

e e e e ——
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Bdo cdo thyc hién ké hoach sdn xudt kinh doanh ném 2023 va phwong hwéng nim 2024
\

- Quan Iy va sir dung ngudn vén hop ly dé dap ung kip thei vé vbn cho san xuét kinh
doanh va ¢ hiéu qua cao.

- Xay dung ngudn luc ké todn c6 chuyén mén cao dé dap tng nhu cau phat trién ngay
cang 16n cua cong ty.

5. Céng tic phat trién Thi truong:

- Cong ty md rong thi phan kénh ban hang OTC, kénh phan phéi thong qua hé théng ban
lé hodc dbi téc lién két, cac chudi nha thude tai cac thanh phd va cdc tinh dé tang thi
truong noi dia.

- Téng cudng tim kiém thj trudng néi dia, wu tién thi truong ETC dé san xuét cac mat
hang tai nha may Mekophar BP c6 thé ddu thau thude vao nhom 2, nang cao san lugng
thube san xuét tai nha may nay dé giam ap luc 16 cho cong ty Mekophar BP va cong ty
Mekophar.

- Tuyén dung, dao tao, phét tridn ngudn nhan luc ¢6 trinh do, nang luc, kinh nghiém
trong viéc Marketing va ban hang.

- Déy manh phét trién cac mdt hang chu luc va ¢ hiéu qua cao.
- Nam bat nhu cau thj truong dé cé hudng phat trién san pham méi.

- Cé géng én dinh céc thi truong khach hang lau nam, tao thém diéu kién thuén loi cho
khach hang, ting cuong sé dang ky o thi truong nuéc ngoai.Tiép tuc chao gia va goi
mdu sdn pham di cic nudc dé gia tang thi truong xuit khiu.

- Phat trién mit hang Péng Duge, Thuc Phim bao v€ stic khoé va My pham.

TONG GIAM POC
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Bdo cdo hoat déng cia Hoi Dong Quan tri nim 2023 va Phrong huéng nam 2024

CONG TY CO PHAN HOA — DUGC PHAM CONG HOA XA HOQI CHU NGHIA VIET NAM
) MEKOPHAR Doc Lap — Tu Do — Hanh Phic
vopa®  297/5 Ly Thudng Kiét - Quén 11 - TP.HCM e AR Yo
L, S /HDQT

Tp. Ho Chi Minh, ngay ... ... thang .... ndm 2024

BAO CAO HOAT PONG CUA HOI DONG QUAN TRI NAM 2023
VA PHUONG HUONG NAM 2024

. BAO CAO HOAT PONG QUAN TRI PIEU HANH TRONG HOI PONG
QUAN TRI:

1. Thanh vién H$i Pong Quan Tri:

- Nam 2023, Hoi Péng Quan Tri (HDQT) Céng ty Cb phin Héa - Duoc Phim
Mekophar hoat dong theo Quy ché hoat dong cua HPQT, Diéu 1€ cong ty, ddp tng
tot quy dinh ctia Nha nuéc vé quan tri cong ty dai ching,.

- S6 thanh vién HPQT 14 07 (bay) thanh vién.

Ong LE ANH PHUONG Chu Tich HDQT.

Ba HUYNH THI LAN Pho Chu Tich HDQT, kiém Téng Giam Déc.
Ba DPANG THI KIM LAN Thanh vién HDQT.

Ba PHAN THI LAN HUCONG Thanh vién HDQT.

Ba NGUYEN THI QUYNH ANH  Thanh vién HDQT.

Ong PINH XUAN HAN Thanh vién HPQT.

Ong SATOSHI KAWAMURA Thanh vién HPQT.

2. Hoat dong cia Hpi dong quan tri nam 2023:

- Trong nam 2023 HDQT da lam theo chirc niang nhiém VU, quyén han tuan tha Luat
Doanh nghiép, Diéu 1é cong ty va Phép luat hién hanh.

- Nam 2023, HDQT da tién hanh 04 (bén) phién hop dinh ky, duge td chic va tién
hanh ding quy dinh tai Quy ché no1 by vé Quan tri cong ty nham téng két, danh
gia hoat dong san xuat kinh doanh mdi quy, trao doi cdc van dé va dinh hudng ké
hoach cho quy sau, dong thoi dua ra cac quyét dinh kip thoi dé quan trj cong ty.

- Céc cudc hop ctia HPQT déu ¢ su tham gia ctia Ban kiém soat, Ban diéu hanh.

Céc thanh vién HPQT d3 nghiém ttc tham du cac cude hop va biéu quyét, cu thé
nhu sau:

s S6 budi h |
T Thanh vién HDQT Chiic vu S0 DU D 1518 | Ghi chi
T tham du

1 |Ong Lé Anh Phuong Chu Tich HBQT 04/04 | 100%

2 | BaHuynh Thj Lan Phé Cha Tich HDQT|  04/04 | 100%

3 | Ba Ding Thi Kim Lan Thanh vién HDQT 04/04 | 100%

~ A P -
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Bdo cdo hoat dong ciia Hoi Pong Quan tri ndam 2023 va Phuong hudng nam 2024

Ba Phan Thi Lan Huong  [Thanh vién HDQT 04/04 | 100%

=

Ba Nguyén Thi Quynh Anh [Thanh vién HPQT 04/04 100%

Ong Satoshi Kawamura Thanh vién HDQT 03/04 75% | Cong tac

N N D

Ong Pinh Xuan Han Thanh vién HDQT 04/04 | 100%

3. Cac Nghi quyét HDQT di ban hanh:

- Nghi quyét s6 01/NQ-HPQT ctia Hoi dong quan tri ngay 31/03/2023
- Nghi quyét s6 02/NQ-HPQT ciia Hoi dong quan tri ngay 28/07/2023
- Nghi quyét s6 03/NQ-HPQT cua Hoi dong quan tri ngay 28/07/2023
- Nghi quyét s6 04/NQ-HPQT ctia Hoi dong quan tri ngay 25/10/2023
- Nghi quyét s6 05/NQ-HPQT ctia Hoi dong quan tri ngay 26/01/2024

4. Cac ndi dung chinh da dwgc Hoi dong quan tri thong qua trong nim bao
gom:

- Triéu tap hop Dai hoi dong c6 dong thudng nién nam 2023 va cac ndi dung bao
cdo, to trinh trinh tai Pai hoi.

- Xem xét, thong qua bdo cdo cuia Ban diéu hanh vé& két qua san xuit kinh doanh
trong ky va ké hoach san xuat kinh doanh cho ky ti€p theo.

- B& nhiém Ba Nguyén Thi Tuyét Thanh hién la Thu ky hoi dong quan trj nay kiém
nhiém vi tri Nguéi phu trach quan tri Céng ty c6 phan Hoéa-Dugc pham Mekophar
theo Nghi quyét 03/NQ-HDPQT ngay 28/07/2023.

- Cép lai han muc tin dung ngan hang dé vay vén, bio lanh, m& L/C cia cong ty
phuc vu cho hoat dong san xuét kinh doanh.

II. CONG TAC GIAM SAT BAN PIEU HANH:

1. Giam sat ctia Hoi ddng quén tri ddi véi Tong Giam ddc va cac can bd quén ly
khac: Hoi dong quan tri dé chi dao, gidam sat hoat dong ctia ban Giam déc, k1p thot
giai quyet nhiing van dé phét sinh thudc thdm quyén. Thong qua viéc giam sat,
danh gia va yéu ciu Ban giam d6c bao cao dinh ky, HDQT dénh gia Ban diéu hanh
da thuc hién cac nhiém vu dugc giao theo ding quy dinh ctuia phép luét hién hanh,
Diéu 1é cong ty, Nghi quyét PHPCD va cac Nghi quyét, Quyét dinh cua Hoi déng
quan tri, cu thé:

- Ban giam déc da bao céo dinh ky tinh hinh san xuat kinh doanh tai cac ky hop
HDQT theo yéu cau nhiing van dé thudc thim quyen cua HDQT aé HDPQT nam

dugc tinh hinh hoat dong cling nhu dua ra cac giai phap, kién nghi hd trg nham tao
diéu kién thuan lgi cho hoat dong ctia Ban giam doc

- Céc thanh vién HPQT tai cong ty da tham gia cac cudc hop giao ban hang thang
voi cac lanh dao cac phong ban, phan xudng dé nghe bao cdo tinh hinh hoat dong
san xuét kinh doanh hang thang va c6 y kién chi dao truc tiép.

- Phéi hop véi Ban diéu hanh to chirc thanh c6ng Pai hoi dong ¢6 déng thuong nién
nam 2023 vao ngay 27/4/2023.

- Chi dao va giam sat hoat dong Ngan hang té bao gbc MekoStem.
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Bdo cdo hoat dong cia Hpi Pong Quan tri nam 2023 va Phirong hudng ndm 2024

- Chi dao va giam sat viéc san xuét va xuét khau thudc Non Beta Lactam tai nha
may Mekophar BP. Hién nay nha may tiép tuc duoc cong nhan GMP Japan va da
tiép tuc xuat hang di Nhat.

2. Thue hién'chi tiéu sin xuat kinh doanh:

Nganh Duoc Viét Nam trong nim 2023 van con nhiéu khé khin thach thirc do gian
doan chudi cung tmg, su thiéu hut ngudn hoat chit va ta duge, do cude chién gila
Nga - Ukraina van dién ra, cic doanh nghiép rat khé khin trong viéc nhap khau
hoat chit va ta dugc tir Chau Au. Viée bién dong gia nang luong, nguyén liéu dau
vao, rii ro vé cung Ung hang hoa, kéo theo céc chi phi khac déu tang. Thém vao do
la viéc d(‘?)ng D6 la ting gid da tao 4p luc 16n ddi véi cac doanh nghiép san xudt
kinh doanh trong nganh Dugc néi chung va cong ty Mekophar néi riéng, vi ngudn
nguyén liéu lam thubc phu thudc dén 90% 1a nguén nhap khu tir nude ngoai.
Trong khi gid nguyén vat liéu diu vao ting rat nhiéu lan nhung gia du thiu lién
tuc giam & mirc qua ré nén cong ty kho tring thau thudc vao cac bénh vién.

Cédc nguyén liéu nim trong danh muc kiém soat ddc biét van chua duoc thao 20
boi cdc thi tuc phtrc tap theo quy dinh, doanh nghiép dang ddi dau véi viéc ngung
tré nhiéu don hang san xuét

Hién cong ty van c6 rat nhidu mit hang hét sb déng ky nhung chua xin dugc gia han
s6 dang ky, anh hudng dén san xuit cta cong ty. Hodc cé gia han nhung thoi gian
gia han qua ngén cong ty khong kip ddt nguyén lidu dé san xuét.

Két qua san xuat kinh doanh nam 2023 du da ¢ su nd luc cua HDQT, Ban Téng
giam dbc va tap thé CBNV cong ty Mekophar, truge tinh hinh qué khé khén, cong
ty cling c6 ging thuc hi¢n cac nghia vu tai chinh v&i nha nudc nhung doanh thu,
lgi nhudn va c¢6 tirc déu khong dat ké hoach, cu thé nhu sau:

- Chpene | Do [ ol B

it bl tinh Ke hoach | Thye hign so KH
Doanh thu Trigudong | 1.100.000 | 904749 |  82,2%
Nop nghn sdch Tridu déng | 80.000 79681  99.6%
Loi nhugn truée thue | Tyjay déng 50.000 | 53314 86,6%
et = sk : e

78]

. Két qua thue hién cic ngi dung ciia Nghi quyét Pai hoi dong ¢ dong:

Thuec hién chi tra c¢6 tic 10% niam 2022 bing tién mdt va dugc thanh todn vao ngay
09/06/2023.

Cong ty da trich 1ap cac Qu§ theo Nghi quyét ctia Pai hoi.

Thuc hién chi tra thu lao cia Hoi déng quan tri, tién luong va thu lao cua ban kiém
sodt thuc hién theo diing Nghi quyét Dai hoi déng cd dong thuong nién nim 2023.

Ky hop déng dich vu kiém toan véi Cong ty TNHH Kiém toén AFC Viét Nam
(AFC).

C‘%
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Bdo cdo hoat dong ciia Hoi Pong Quan tri ndm 2023 va Phuong huwéng ndm 2024

4. Thue hién ciac quy ché hoat ddng ciia HPQT va Céong bo thong tin:

- Hoan thién va ban hanh Diéu 16 stra doi trong nam 2023, Quy ché noi bo vé quan
tri cong ty va quy ché hoat dong HPQT sau khi dai hoi déng c6 dong thudng nién
2023 biéu quyét thong qua.

- Thuc hién cong bd thong tin day dii, minh bach, kip thoi theo dung quy dinh cua
S& Giao dich Chimg khoan va Uy Ban Chimg khoan Nha nuéc vé cong bd thong
tin dinh ky: Cac thong tin vé to chirc Pai hoi dong cd dong thuong nién nim 2023;
Céc bdo cdo tai chinh: quy, ban nién va ndm; Bao cdo quan tri; B4do cdo thuong

nién...

5. Thue hién cong tac dau tw, tai chinh:
5.1.Cong tac dau tu:
Téng muc dau tu mua may moéc thiét bi méi hon 14.2 ty ddng. Muc dich thay thé
may moc thiét bj cfi, tdng nang luc san Xuét, giam st dung lao dong chan tay, tang do
chinh x4c cua san pham, giam ty 1& hao hut, cu thé nhu sau:

Gia tri diu tw

Két qua dat duge

2.280.000.000

Da nghiém thu va dua vao st
dung thang 9-2023, thay thé
hé théng cii, gitip mdi trudng
trong khu vuc sx dat chuin
GMP.

3.409.535.878

Da nghi€m thu va dva vao su
dung thang 3-2023, gilp tang
nang suat nha méy 1én gap doi
va gidm ty 1& hao hut xubng
muc dudi 2%.

1.072.727.273

Da nghi€m thu va duva vao su
dung thang 5-2023, thay thé
cho may ci.

3.237.268.637

Da nghiém thu va dua vao su
dung thang 6-2023, giup tang
ning sudt nha may, ting do
chinh xé4c cao, giam ty 1€ hao
hut.

1.276.106.000

Da nghiém thu va dua vao su
dung thang 8-2023, thay thé
cho may cu.

2.935.136.008

Pa nghiém thu va dua vao su
dung thang 11-2023, thay thé
cho may ci.

Thang .
dwa vao | Khoan dau tw
STT | st dung
Hé thong Chiller
L) 09-2023 giai nhiét gi6 HP
) 03-2023 N{ay dap vién toc
do cao
Hé thong séc ky
3 | 05-2023 | long hiéu néang
cao dau do
May dong vi
E ol thudc tu dong
5 | 08-2023 May ly tam Roto
Silenta
6 11-2023 | May déng gobi
TONG CONG

14.210.773.796

m
e IIIS"-"-_-- - ~—————————— |

Cong ty Cé Phan Héa —Dwgc Pham MEKOPHAR

Trang 4/7




Bdo cdo hoat dong ciia Hoi Dong Quan tri nim 2023 v Phirong huéng ndm 2024
5.2. Céng tac dau tw tai chinh
- Piu tu vao cong ty con :
* Cong ty TNHH Mekophar: 900.000.000.000 dng
- DAu tw tai chinh dai han:
«+* Céng ty CP Bénh vién Tu nhan Pa khoa An Sinh: 18.518.960.000 dong.
*» Cong ty TNHH Orchids : 5.550.000.000 ddng.
- Pau tw tai chinh ngin han:
 Diu tu ching khodn kinh doanh nhu sau:

Stt Tén cong ty Trigia(VNb)
I _|Cong Ty CPDPTW VIDIPHAR | 4.070.000.000
2 |CongTyCPDPOPC 241.461.100
3 | CTy CP Bao Bi Duoc B 6.635.250.000

Téng Cong 10.946.711.100

* Tién giri c6 ky han trén 6 thang tai ngay 31/12/2023: 45.000.000.000 dong

 Lii tién gui, trdi phiéu va cé tac nhén dugc trong nim 2023 1a: 24.116.758.133
dﬁng.

6. Danh gia chung:

- Néam 2023, HPQT d4 hoat dong tich cuc, tuan thu cac quy dinh chung, chi dao kip
thoi, gidm sét chit ché hoat dong ctia ban diéu hanh trong viée t6 chue, didu hanh
thye hién cdc muc tiéu va ké hoach dé ra, HDQT da hoan thanh tréch nhiém trén
tinh than vi cong vigc va su phat trién cia cong ty, phdi hop véi ban kidm soat dé
bdo dam cac hoat dong cua cong ty minh bach va hop 1y cho cac hoat déng kinh
doanh nhim dam bao quyén loi cta cb dong va cac bén lién quan. Céc ché do,
chinh sach déi véi nguoi lao dong thuc hién tét tao duoc niém tin cua nguoi lao
dong dbi voi cong ty.

III. BAO CAO CHI PHi HOAT PONG CUA HPQT VA BAN KIEM SOAT NAM
2023:

Cin ct diéu ¢ tb chic va hoat dong cua Cong ty CH phén Héa-Duoce phém
Mekophar, Héi dong quan tri bdo cdo chi phi hoat dong ciia HDQT Coéng ty nhu sau:

- Téng doanh thu san xuét chinh : 892.108.347.999 dong
- Chi phi dugc trich (0,3%/ Doanh thu) : 2.676.325.044 ddng
* S6 thue chi : 1.464.000.000 ddng
" Chi phi thira : 1.212.325.044 déng

1V.PHUONG HUONG HOAT PONG CUA HOI PONG QUAN TRI NAM 2024:
1. D bao tinh hinh chung:

- Nam 2024 1a nam tinh hinh thé giéi c6 nhidu kho khan hon nim 2023 vi anh
hudng véi dp luc lam phat. Suy giam téng cdu tidu dung, su dit giy cac chudi

Céng ty C6 Phan Héa —Dugc Phdm MEKOPHAR
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Bdo cdo hoat dong ciia Hpi Pong Quan tri ndm 2023 va Phuwong huéng ndm 2024

WM
cung ung hang hoa tai Chau Au, thi truong ndng lugng van dién bién bat thuong

anh hudng nhiéu dén nén kinh té cac nude khéc, trong d6 c6 Viét Nam. Khé khan
trong lam phat kinh té ctia Viét Nam khong chi nim trong khé khin chung cua thé
gidi ma con gan lién v6i nhitng bat cap ton tai kéo dai ctia nén kinh t& Viét Nam.
Ngoai ra nganh Duoc Viét Nam con chiu dp luc gia tdng cia hang rao k¥ thuat,
kiém soét chit luong, xuét x hang héa ngay cang nghiém ngit hon. Tuy nhién
nam 2024 cong ty Mekophar s& cd gang giai quyét mot s6 khé khan vé sb dang
ky va s€ gitt dugc sy tu tin va vugt qua cac thach thue, 6n dinh tinh hinh san xuét
kinh doanh cta cong ty.

. Cac chi tiéu ké hoach:

Chi tiéu Pon vi tinh | K& hoach nim 2024
Tong Doanh thu Triéu dong 900.000
Lii thwe hién (truée thué) Triéu dong 50.000
Ti 18 ¢ tire % 8

. Cac hoat dong:

Hoi ddng quan tri xac dinh chi truong, phuong hudéng hoat dong vao mét s6 nhiém
vu trong tdm nhu sau:

Xay dung co ché san xuit, kinh doanh nhdm thic day ting truéng doanh thu, ting
hiéu qua st dung von chu s¢ hitu, ting ning suat lao dong va tiét ki€ém chi phi
trong san xuat...

Tép trung chién lugc nang cao nang luc san xut tai nha may MKP BP vdi céc san
pham chu luc dé dat duoc gia tang doanh s6 va loi nhuén.

Thoéng qua cac chu truong, chinh sach cua cong ty, tao moi diéu kién thuan loi cho
Ban Giam doc hoan thanh nhiém vu san xuat kinh doanh nam 2024.

Chi dao va giam sat viéc chuyén giao cac san pham phi hop cia Mekophar cho
cong ty TNHH Mekophar.

Tich cuc tim kiém, dam phan cac doi tdc ¢ cac nudce ti€n ti€n cd nganh cdng
nghiép dugc phat trién va ung dung cong nghé cao dé chuyén giao k¥ thuat hay
nhugng quyén san xuat.

Tiép tuc m& rong hoat dong Ngan hang té bao gbc MekoStem khong chi trén 1anh
tho Viét Nam ma con hgp tac véi doi tdc & nude ngoai trong viéc nghién clru san
xuat san pham sinh hoc tai Viét Nam.

Tiép tuc lién két vé6i cac bénh vién xuc tién viéc thuc hién tmg dung té bao gbc
trong diéu tri.

Chu trong viéc dao tao, sép xép, nang cao chét lugng do1 ngili lao ddng, d6i ngi
quan ly, doi ngili ke thua.

Phat trién t6t mdi quan hé véi cac nha dau tu va ¢ doéng, dam bao viéc cong bd
thong tin theo diing quy dinh.

Céng ty Cé Phan Héa —Duwoc Pham MEKOPHAR Trang 6/7



Bdo cdo hoat djng ciia Hoi Dong Quan tri nim 2023 va Phuong hwdng nam 2024

Trén day la bao céo cua Hoi dong quan tri ndm 2023 va dinh huéng hoat dong nam
2024.

Kinh trinh Dai h6i xem xét théng qua.

TM. HOI DQNG QUAN TRI
CHU TICH

'w\*m\
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CONG TY CO PHAN HOA - DUQC PHAM MEKOPHAR
( Mekophar Chemical Pharmaceutical Joint-Stock Company )
Dia chi: 297/5 Ly Thuong Kiét, Phuong 15, Quan 11, TP. Hd Chi Minh
(No. 297/5 Ly Thuong Kiet Str., Dist. 11, HCMC.)
Dién thoai (Phone) : (84-28) 38650258 Fax: (84-28) 38650394
Website: mekophar.com Email : info@mekophar.com

BAO CAO TAI CHINH & TOM TAT KET QUA KINH DOANH
(FINANCIAL STATEMENTS & PRESENTATIONS)

I/ BAO CAO TAI CHINH HOP NHAT TOM TAT QUY NAM 2023
(Reviewed Consolidated Financial Statements For the accounting period of 2023)

A. BANG CAN DOI KE TOAN (BALANCE SHEET) Don vi tinh: VND (Unit: VND)
STT| 7 NOI DUNG (content) | 3171272023 i 01/01/2023
I TAI SAN NGAN HAN (CURRENT ASSET S) 833.961.237.835 879.002.635.814
Tién va céc khoan tu tucng dm:mg, tién e
1 |(Cash and Cash equivalents) - | 130.060.029.110 ~ 62.011.606.836
Céc khoan ddu tu tai chinh ngin han
2 |(Short-term ﬁnqnci_(_u_’__jnyegrmem.s-)7 - 1 55.946.711.100 70.946.711.100
Cac khoan phai thu ngin han - S ” -
0 |(hort-term Accounts receivable) | 62910.094.698]  90.638.130.16 L7
Hang ton kho o
L (Inventorres) 7 | 574.290.410.185 ~ 638.455.197.98
Tai san nk,an han khat. o Nt
S5 (Other current assets) B | 10.753.992.742 _16.950.989.738 \\i
11 TAI SAN DAI HAN (LONGJERMASSEIS) 714.972.975.645 741 431.318.958
Cac khoan phal thu éldl han | R 1
L |(Long-term receivables) S 0 0
Tai san 6 dinh
2 |(Fixed assets) - | 682468.506.514 713.615.638.529
+ Tai san ¢6 dinh hivu hinh 7 - | -
(Tangible fixed assets) o - 6747:7077277215_ __705.152.927.567
+ Tai san ¢6 dinh vé hinh R
(Inrungtb!eﬂxed assets) - | 7.760.779.299 - 8.462.710.962

Bit dong san dau tu
3 |(Investment Pr operties)
Tai san d& dang dai han

4 (Non-current assets in progress) - N - N __J7.25__8.3714

Céc khoan dau tu tai chinh dai lmn B o R -

5 (Long-term investments) 7 S 24, 068j60 000 __24707689_69@
Tai san dai han khac

6 |(Other long-term assets) I o *8 435 .509.131 = 3.719.462.115

| TONG CONG TAISAN (TOTAL ASSETS) | 1. 48.934.213, 2043

I (NO PHAI TRA (LIABILITIES) - 7 288.040.365.686 352.785.574.781

Nor ngin hdn o FE N

L |(Current liabilities) o | 122.557.324276]  199.825.108.871

No dai han
2 |(Long-term liabilities) _ _ - ~165.483.041.410| ~152.960.465.910




Iv

VON CHU_SU HU'U (OWNERS’ EQUITY)

Vén chi s& hiru
(Owners' equity)

_ 1

L

Vén gbp ctia chii s& hitu
(Owners' capital)

26() 893 847 794

260.893.847.794

20AFSOHN00

Théng du vén ¢b phan
(Share premium)

Cb phiéu quy
(Treasury shares)

Quy déu tu phat trién
(Investment and development fund)

Loi nhudn sau thué chua phén phdi
(Undistributed earnings) -

~ 409.789.114.458

-14.487.151.158

576.623.174.082

33.510.040.412

1 267. 648. 379 991

__1-267.648.579.931
e

~ 409.789.114.458

_ 4487151158

_Jihans 027,840

A2 l15.640

+LNST chua phédn phéi lity ké dén cudi ndm trude
(Undistributed earnings accumulated to the end of
prior period)

+ LNST chuea phdn phéi ndm nay
(Undistributed earmngs in thzs period)

 8.395.912.898

25.114. 127 514

537195105

41.690.924.741

v ES),

Sl 1548 934. 213. 480

0 1.620.433.954.772

B. KET QUA HOAT PONG KINH DOANH (INCOME STATEMENT)

ISTT

CHI TIEU (I TEMS)

Doanh thu ban hang va cung cép dich vﬁ (_Sales)

Céc khoan giam trir doanh thu (Less sales dgductlons)

Doanh thu thuan ban hang va cung cip DV (Net sales)

AW N =

Gi4 vén hang ban (Cost of sales)

Loi nhuin gop ban hang va cung cip DV
(Gross profit)

Doanh thu hoat d(i)r;lrgital chlnh (Flnanmal mcome)

Chi phi tai chinh (Financial expenses)

NoRNIEN I Ne NNV ||

Chi phi bén hang (Selling expenses)

Chi phi quan ly doanh nghiép
(General & administration expenses)

11

Logi nhuin thuin tir hoat dong kinh doanh
(Operating profit)

Nam (Year) 2023

- 904.838.743.436

92.171.392

7 9()4 746.572.044

~ 637.368.901.371

~ 267.377.670.673|

24.927.858.218

4.912.237.334

1108.591.717.591|

- Nam (Year) 2022
- 1.193.242.313, 120

1.096.629.754

1 192.145.683.366

 843.394.340.294

_345.751,343.072
~ 17.498.739.008
17.893.213.617

151 .444.200.275

a1, 0450 38

27.061.138.028

130.173.734.911

66.738.933.277

12

Thu n}_lép khac (Other income)

118.797.225.996|

488.372.697

16

Thué thu nhép doanh nghiép.
(Corporate income tax - current)

17

Loi nhuan sau thué thu nhap doanh nghiép
(Net profit after corporate income tax)

18

Lai cd ban trén c6 phiéu (dong /co phiéu)

(Diluted earnings per share)

2.439.962.019

7 -1 951.589.322

13 | Chi phi khac (Other expenses) 2.544.032.505

14 | Lgi nhuin khac (Other profit ) o - 16.253.193.491
Téng lgi nhuin ké toan trwée thué

15 |(Net accounting profit before tax ) ~ 43.314.331.519

~ 18.200.204.005

25.114.127.514|

994

64.787.343.955

23.096.419.214

 41.690.924.741

1.650




L3

C. CAC CHI TIEU TAI CHINH CO BAN (Basic financial ratios)

STT Chl tiéu (ITILMS) Nam (Year) 2023 Nam (Year) 2022
Co’ Lau tai san/assets structure 7__i I qi B _i
- Tai sdn ngin han/ Tong tai sdn ( %)
I (CURRENTﬁASSETS/’IO FAL ASSETS) ~ 53,84% - _ 5424% 1
- Tai sdn dai han/ Téng tai sin ( %)
) (LONG- TERM ASSETS/’I‘O"I AL  ASSETS) o . 46,16% . 4576%
Co cau nguon VOD/Capltdl structure -
- N¢ phdi trd/Téng ngudn von (%) 7 R
2 (LIABILITIES/TO”I 'AL RESO URCbS) 18,60% 2L TT% B
- Nguén von chd s htu/Téng ngudn vén 1 (%)
(OWNER'S EQUITY/TOTAL RESOURCES) - 81,40% - 7823% B
- Kha niang thanh toan/(qumdlty Ratlos)
- Khd ndng thanh todn nhanh (lin) - Y i
3 (Ac1d test ld[IO) 7 - | 0,45 B 0,18
- Khd ning thanh toan luen hanh (lan) e - -
(Current ratio) ) 2%
ly Suit 10'1 nhuan/Proht margm (%) N N
- TS 1gi nhuén sau thu€/Téng tai sn (%)
(Net proht/total assets) 16%%
Tl TS 1gi nhuén sau lhue/Doanh thu thuin (%) -
(Net profit/Net sales) o 28%
- TS 1¢i nhuan sau thué/Nguon vén chi sé hitu (%)
(Net profit/Owners' equity) 1,99%

%/(‘@NG TY\ :
r;gf LO PHF\N 2
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MEKOPHAR Dde Lap — Ty Do — Hanh Phiic
297/5 Ly Thuong Kiét - Quan 11 - TP.HCM S

S6:  /HPQT

CONG TY CO PHAN HOA - DUGC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM
"
YEkopHAR

TP. H6 Chi Minh, ngay .... thdang .... ndm 2024

TO TRINH

Vé viée: Phwong dn phdn phéi lpi nhudn nam 2023.

Kinh trinh: PATHOI PONG CO PONG

- Can cit Ludt doanh nghiép sé 5 9/2020/QH14 ngay 17 théng 06 nam 2020,

- Can cir Diéu I¢ 6 chire va hoat déng cua Céng ty CP Héa - Duoc Phédm Mekophar.

- Can cuw Bdo cdo tai chinh nam 2023 da dwoc Céng ty Céng ty TNHH Kiém todn AFC
Viét Nam (AFC) kiém todn

Hoi dong quan trj trinh Pai hoi dong cd dong phuong an phan phdi loi nhusn nam 2022 ciia

Cong Ty nhu sau:

(don vi tinh: dong)

1. Tong lgi nhugn nam 2023  43.314.331.519

2Tonglginbugnsauth  asuuazsie

3. Chi phi HDQT, BKS khong ki¢m nhi¢m nam 2023 408.000.000
4. Loi nhuin con lai dwge phan phéi 24.706.12_7_.._514‘”
- Quy dau tw phit trién (1y 16 8%) - 1.976.490.201

- Quy khen thudng va phic loi ( ty 1é 16%) 3.952.980.402

6. Loi nhuén con lai dé chia cd tie nim 2023 18.776.656.911
7. Lgi nhuin chwa phéan phéi ciia cic nim trude S 839?912898

_____ 8. Tong lgi nhuin dung dé chia ¢ tie 27.172.569.809
9. Dy kién ty 1§ chia 8 tirc tién mgit nam 2023 1a 5 %/CP 12.772.933.500
10. Loi nhudn con lgi chia ¢6 tire chuyén sang nim 2024 14.399.636.309

Kinh trinh Dai hi dong c6 déng cho y kién va thong qua.

Trén trong kinh chao.

TM. HOI Df)NG QUAN TRI
CHU TICH

Cone tv CE Phin Hér — Nive Phi MoEADIT o —
C
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MEKOPHAR Doc Liap — Tw Do — Hanh Phic

CONG TY CO PHAN HOA — DUOC PHAM CONG HOA XA HQI CHU NGHIA VIET NAM
)
297/5 Ly Thuong Kiét - Quan 11 - TP.HCM Beitp o
ExopHAR

Ban kiém soat

TP. Ho Chi Minh, ngdy 03 thdng 0/ ndm 2024

BAO CAO BAN KIEM SOAT

CONG TY CO PHAN HOA - DUQC PHAM MEKOPHAR
TRINH DAI HOI PONG CO PONG THUONG NIEN NAM 2024

Kinh giri: PAI HOI PONG CO PONG

- Can cir chite ndng, nhiém vu va quyén han cia Ban kiém sodt dwoc quy dinh tai Ludt
Doanh nghiép va Diéu [é to chitc va hoat dong cua Cong ty Co phan Héa - Duoc pham
Mekophar;

- Can cit Quy ché 16 chite va hoat déng ciia Ban Kiém Sodt Céong ty C6 phdan Héa - Dugc
phédm Mekophar.

Sau khi da tién hanh kiém tra, kiém soat cic mit hoat dong ctia Cong ty cho nim tai chinh
két thuc ngay 31/12/2023, Ban kiém soat Cong ty Cd phan Héa - Duge pham Mekophar
nhét tri thong qua Bao céo ciia Ban kiém soat trinh Pai hoi déng cb dong thudong nién voi
cac ndi dung cu thé nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT

1.

Nhan sw BKS

Ban kiém soat nhiém ky 2020-2024 ¢6 03 thanh vién, gdm:

2.

Ong Nguyén Viét Luan : Trudng ban, tir ngay 24/04/2020.
Ong Tran Trung Ngon: Thanh vién, tir ngay 24/04/2020.
Ong Nguyén Ba Khoa: Thanh vién, tir ngay 24/04/2020.
Hoat dong cua BKS

Trong ndm, ngoai cac hoat dong thudong xuyén va cac cudc hop thuong ky, BKS tham du
day du cac cudc hop ctia Hoi ddng quan tri dé ndm bét tinh hinh hoat dong san xuét kinh
doanh cta Céng ty, tham gia déng gop y kién trong viéc thuc hién muc tiéu ké hoach da
duoc Dai hoi dong ¢b dong thong qua, cu thé:

e e -

Giam sat viéc tuéin thit Phap ludt, Diéu 18, Quy ché quan tri, Quy ché trong quén ly,
diéu hanh hoat dong san xuat kinh doanh ctia Cong ty.

Kiém soat viéc thuc hién Nghi quyét Pai hoi dong cb déng nam 2023, va cic nghi
quyét ciia Hoi dong quan tri (HDQT).

Kiém tra Béo cdo tai chinh soat xét 6 thang, Bdo cdo tai chinh kiém toan nam 2023.
Tham du cac cudc hop cua HDQT.

Giam sat tinh hinh dau tu, mua sam tai san.

Céng ty C6 Phdn Héa ~Dugc Pham MEKOPHAR Trang 1/10



I1.

- Giam séat tinh hinh thuc hién ké hoach san xuét kinh doanh cua Ban Téng Giam dbc.

3. Thu lao BKS

Téng mirc thu lao BKS trong ndm 2023 1a 192 triéu dong.
KET QUA THU'C HIEN NGHI QUYET PAI HOI PONG CO PONG NAM 2023

1. Ké hoach kinh doanh nim 2023

Cong ty chua hoan thanh ké hoach doanh thu va lgi nhuan ndm 2023 ma Dai hoi dong

c0 dong da giao, cu thé:

- Doanh thu ban hang va cung ca“ip dich vu nam 2023 thuc hién dugc 904,7 ty déng,
dat 82,25% so voi ké hoach nim 2023, va dat 75,89% so véi thuc hién nim 2022.

- Téng loi nhuén trudc thué nim 2023 dat 43,31 ty ddng, trong tng dat 86,63% so Vi

ké hoach nim 2023,

va dat

66,86%

SO VvOl

thuc hién nam 2022.

Bdng 01: Tinh hinh thuc hién cdc chi tiéu kinh 1é chii yéu nim 2023

Pon vi tinh.: ngan dong

- So sanh
CHI TIEU 2022 Mmaly TH 2023 véi:
KH 2023 TH 2023 2022 |(KH 2023
1. Doanh thu BH va CCDV 1.192.145.683 | 1.100.000.000 | 904.746.572 | 75,89%| 82,25%
2. Gi4 von hang ban 843.394.340 637.368.901
3. Loi nhuan gop BH va CCDV 348.751.343 267.377.671
4. Doanh thu hoat dong tai chinh 17.498.739 24.884.011
5. Chi phi tai chinh 17.893.214 4.868.390
- Trong d6: Chi phi lai vay 3.698.359 500.875
6. Li 16 trong Cty lién doanh, LK - -
7. Chi phi ban hang 151.444.200 108.591.718
8. Chi phi quan ly doanh nghiép 130.173.735 151.740.436
9. Loi nhuén thuén tir HDKD 66.738.933 27.061.138
10. Thu nhap khac 488.373 18.797.226
11. Chi phi khéac 2.439.962 2.544.033
12. Lgi nhuén khac (1.951.589) 16.253.194
13.Téng loi nhuén trude thué 64.787.344 50.000.000 43.314.332 | 66,86% | 86,63%

2. Chon Céng ty kiém toan

Nguén: Bdo cdo kiém todn hop nhat 2023

Cén ctr uy quyén cua Pai hoi dong cb dong tai Nghi quyét ngay 27/04/2023, Hoi dong
quan tri da chon Cong ty TNHH Kiém toan AFC Viét Nam lam don vi thuc hién kiém
toan Bao cao tai chinh cho ndm 2023 cho Cong ty.

3. Chi tra cb tire

Dai hoi dong cd dong thudng nién ngay 27/04/2023 da thong qua mirc chi tra cd tire cho
nim tai chinh 2022 1 10% (Mauroi phan trdm) bang tién mat. Theo d6, Hoi dong quan tri
da thong bao chét danh sach cb dong hudng quyén nhan cb tirc vao ngay 31/05/2023, va
thoi gian thyuc hién chi tra vao ngay 09/06/2023.
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MEKOPHAR: Bdo cdo Ban Kiém Sodt ném tai chinh 2023

III. KET QUA THAM TRA BAO CAO TAI CHINH 31/12/2023
B4o céo tai chinh nam 2023 cia Cong ty da thuc hién ding theo huéng dan vé ché do ké
toan, phu hgp v6i cadc quy dinh hién hanh, dong thoi phan anh trung thuc, hop Iy céc
khia canh trong yéu v& tinh hinh tai chinh ciia Cong ty tai ngay 31/12/2023.
1. Tinh hinh tai sdn '
Bang 02: Tinh hinh tai san 31/12/2023
Pon vi tinh: ngan dong
CHi TIEU ,,31j12-2022 - 31'-12—2023 Ting gidm
Gia tri %o Gia tri %
TONG TAI SAN 1.620.433.955 | 100,00% | 1.548.934.214 | 100,00% | -71.499.741
I. Tai san ngén han 879.002.636 | 54,24% 833.961.238 53,84% | -45.041.398
1. Tién 62.011.607 3.83% 130.060.029 8,40% | 68.048.422
2. Cac khoan dau tu TC ngén han 70.946.711 4,38% 55.946.711 3,61% | -15.000.000
- Chimng khoan kinh doanh 10.946.711 0,68% 10.946.711 0,71% 0
- Du phong déu tu chimg khoan 0 0,00% 0 0,00% 0
- Pau tu ndm giir téi ngay déo han 60.000.000 3,70% 45.000.000 2,91% | -15.000.000
3. Cac khoan phai thu 90.638.130 5,59% 62.910.095 4,06% | -27.728.035
- Phai thu khach hang 112.705.286 6,96% 62.411.917 4,03% | -50.293.369
- Tra trude cho ngudi ban 11.253.787 0,69% 2.801.525 0,18% -8.452.262
- Céac khoan phai thu khac 1.239.812 0,08% 1.592.172 0,10% 352.360
- Du phong phai thu khé doi -34.560.756 -3.895.519 |  -0,25% | 30.665.237
4. Hang ton kho 638.455.198 39,40% 574.290.410 37,08% | -64.164.788
5. Tai san ngin han khéc 16.950.990 1,05% 10.753.993 0,69% | -6.196.997
- Chi phi tra truéce ngén han 2.858.110 0,18% 2.906.161 0,19% 48.051
- Thué GTGT dugc khéu trir 13.429.530 0,83% 7.847.832 0,51% -5.581.698
- Thué & céc khoan phai thu NN 663.349 0,04% 0 0,00% -663.349
- Tai san ngan han khac 0 0,00% 0 0,00% 0
I1. Tai san dai han 741.431.319 45,76% 714.972.976 46,16% | -26.458.343
1. Céc khoan phai thu DH 0,00% 0,00% 0
2. Tai san cb dinh 713.615.639 44.04% 682.468.507 44,06% | -31.147.131
- TSCD hiru hinh 705.152.928 43,52% 674.707.727 43,56% | -30.445.201
- TSCD thué tai chinh 0 0,00% 0 0,00% 0
- TSCD v6 hinh 8.462.711 0,52% 7.760.780 0,50% -701.931
3. Bit dong san dau tu 0,00% 0
4. Tai san d¢ dang dai han 27.258 0,00% 0 0,00% -27.258
5. Dau tu tai chinh dai han 24.068.960 1,49% 24.068.960 1,55% 0
- Pdu tu vao céng ty con 0 0,00% 0 0,00% 0
- Déu tu vao cong ty LD, lién két 0 0,00% 0 0,00% 0
- Déu tu gop von vio don vi khac 24.068.960 1,49% 24.068.960 1,55% 0
- Du phong dau tu tai chinh dai
han 0 0,00% 0 0,00% 0
6. Tai san dai han khac 3.719.462 0,23% 8.435.509 0,54% 4.716.047
- Chi phi tra trude dai han 3.719.462 0,23% 8.435.509 0,54% 4.716.047

Nguon: Bdo cdo kiém todn hop nhdt 2023
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MEKOPHAR: Bdo cdo Ban Kiém Sodt ném tai chinh 2023
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Téng tai san cubi nam 2023 giam 71,5 ty dong, trong do:

- Tai san ngén han giam 45 ty dong. Trong do, Tién mit va Tién giri tang 53 ty dong,
Céc khoan phai thu giam 27,7 ty ddng, Hang ton kho giam 64 ty dong.

- Tai san dai han giam 26,5 ty ddng. Chu yéu la do mua sim Tai san ¢ dinh 17,3 ty
dbng va trich khiu hao Tai san ¢ dinh trong nim 12 47,8 ty dong.

2. Tinh hinh ngudn vén

Bdng 03: Tinh hinh nguon vén 31/12/2023

Pon vi tinh: ngan dong

i 31-12-2022 31-12-2023 e
CHI TIEU Gia tri - Gia tri 7 Ting giam

TONG NGUON VON 1.620.433.955 | 100,00% | 1.548.934.214 | 100,00% | -71.499.741
I. No phai tra 352.785.575 | 21,77% | 288.040.366 | 18,60% | -64.745.209
1. No ngén han 199.825.109 | 12,33% | 122.557.324 | 7,91% | -77.267.785
- Vay va ng ngén han 0 0 0,00% 0
- Phai tra ngudi ban 77.587.525 | 4,79% 27.090.995 1,75% | -50.496.530
- Ngudi mua tra trude 34278.047 | 2,12% | 41.086.247 | 2,65% | 6.808.200
- Thué va cac khoan phai nop NN 18.014.727 1,11% 7.359.266 |  0,48% | -10.655.461
- Phai tra Ngudi lao dong 19.501.265 1,20% 18.161.281 1,17% | -1.339.984
- Chi phi phai tra ngén han 5.463.679 6.483.106 | 0,42% | 1.019.427
- Phai tra ndi bo ngén han 0 0] 0,00% 0
- Phai tra theo tién d6 KHHPXD 0 0| 0,00% 0
- Doanh thu chwa thyuc hién ngén han 0] 0,00% 0 0,00% 0
- Phai tra ngén han khac 28.923.161 1,78% 11.200.627 |  0,72% | -17.722.534
- Vay va ng thué tai chinh ngin han 8.010.240 0 0,00% | -8.010.240
- Du phong phai tra ngan han 0 0 0,00% 0
- Quy khen thudng, phic loi 8.046.466 |  0,50% 11.175.802 |  0,72% | 3.129.336
2. No dai han 152.960.466 | 9.44% | 165.483.042 | 10,68% | 12.522.576
- Phai tra ngudi ban dai han 0 0| 0,00% 0
- Nguoi mua tra tién trude dai han 0 0 0,00% 0
- Chi phi phai tra dai han 0 0 0,00% 0
- Phai tra ndi bo vé vén kinh doanh 0 0 0,00% 0
- Pha tra ndi bo dai han 0 0 0,00% 0
- Doanh thu chwa thyc hién dai han 152.960.466 | 9.44% | 165.483.042 | 10,68% | 12.522.576
- Du phong phai tra dai han 0 0,00% 0 0,00% 0
- Vay va ng thué tai chinh dai han 0 0,00% 0 0,00% 0
I1. Ngudn von chi sé hiru 1.267.648.380 | 78,23% | 1.260.893.848 | 81,40% | -6.754.532
1. Vbn chu s hitu 1.267.648.380 | 7823% | 1.260.893.848 | 81,40% | -6.754.532
- Vbn gép ciia chi s& hitu 255.458.670 | 15,76% | 255.458.670 | 16,49% 0
- Thing du vén ¢d phan 409.789.114 | 25,29% | 409.789.114 | 26,46% 0
- C6 phiéu quy -14.487.151 | -0,89% | -14.487.151 | -0,94% 0
- Quy dau tu phat trién 574.559.028 | 35,46% | 576.623.174 | 37.23% | 2.064.146
- Quy khac thudc vén chi sé hitu 0] 0,00% 0 0,00% 0
- Loi nhuan sau thué chua phan phbi 42328719 |  2,61% 33.510.041 2,16% | -8.818.678
2. Ngudn kinh phi va quy khac 0 0,00% 0 0,00% 0
- Ngudn kinh phi 0] 0,00% 0| 0,00% 0

Nguon: Bdo cdo kiém todn hop nhat 2023
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MEKOPHAR: Bdo cdo Ban Kiém Sodt ndm tai chinh 2023

So v&i ciing ky nam 2022, téng ngudn vén cudi nam 2023 cling giam twong Gng 71,5 ty

ddng, trong do:

- No phai tra giam 64,7 ty dong. Trong d6, No ngdn han giam 77,2 ty déng, No dai
han ting 12,5 ty ddng. Chu yéu la giam céc khoan Phai trd ngudi ban, Phai trd ngan
han khéc, No thué tai chinh ngén han, va tang doanh thu chua thuc hién dai han hoat
dong Ngan hang Té bao gbc 12,5 ty dong.

- Ngubn vén chi s hitu giam 6,75 ty ddng, do giam loi nhudn sau thué chua phan

phdi.

3. Tinh hinh dau tw tai doanh nghiép

3.1. DAu tu tai san cb dinh:

Nguyén gia tai san ¢6 dinh ndm 2023 dwoc ghi nhan tang thém 17,3 ty dong, trong do:

- Nha cira, vat kién truc: 160 triéu df“mg, gf)m 02 Buf?mg lam viéc phong sach.

- May moc thiét bi: 13,3 ty déng. Bao gém: Méy dip vién toc do cao, Méay dong vi
thude tu dong, My dong géi, May ly tim Roto, Séc ky 16ng hiéu ning cao, ...

- Thiét bi dung cu quan ly: 3,9 ty ddng. Bao gdm: H¢ thng Chiller giai nhiét gio, Hé
théng lanh giai nhiét gi6, Thiét bi chuyén mAu Nito 1éng, Tt ghi nhiét do ti hip, ...

Bdng 04: Tinh hinh tai san cé dinh 31/12/2023

Pon vi tinh: ngan dong

Tinh hinh ting giam Gia tri Tang Giam Gia tri
tai sin c6 dinh 31/12/2022 trong ky trong ky 31/12/2023

Tai sén cb dinh 713.615.639 | -31.147.132 0 682.468.507
1. Tai san ¢é dinh hitu hinh 705.152.928 | -30.445.201 0 674.707.727
+ Nguyén gia 1.029.444.418 | 17.349.448 950.300 | 1.045.843.566

+ Hao mon TSCP hitu hinh -324.291.490 | -47.794.649 -950.300 | -371.135.839

2. Tai san ¢b dinh v6 hinh 8.462.711 -701.931 0 7.760.780
+ Nguyén gid 13.507.253 0 13.507.253

+ Hao mon TSCP hitu hinh -5.044.542 -701.931 0 -5.746.473

Nguén: Bdo cdo kiém todn hop nhat 2023

3.2. Déu tu tai chinh ra ngoai doanh nghiép (Cong ty me):

Bdng 05: Tinh hinh dau tw ra ngodi 31/12/2023
Don vi tinh: ngan dong

Tinh hinh ting giam Gia tri Tang Giam Gia tri
cic khodn dau tir tai chinh 31/12/2022 trong ky trong ky 31/12/2023
Piu tu 809.773.036 | -47.184.214 | 15.000.000 747.588.822
1. Pdu tu ngin han 70.946.711 0| 15.000.000 55.946.711
a. Chirng khoan kinh doanh 10.946.711 0 0 10.946.711
- CTCP DPTU Vidipha 4.070.000 0 0 4.070.000
- CTCP Bao bi Dugc 6.635.250 0 0 6.635.250
- CTCP Dugc pham OPC 241.461 0 0 241.461
b. Tién giri c6 ky han Ngan hang 60.000.000 0| 15.000.000 45.000.000
- Tién giri Ngan hang 60.000.000 15.000.000 45.000.000
2. Déu tu dai han 738.826.325 | -47.184.214 0| 691.642.111 |

ﬂ
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MEKOPHAR: Bdo cdo Ban Kiém Sodt nim tai chinh 2023

#

Tinh hinh ting giam Gia tri Tang Giam Gia tri
cac khoan dau twr tai chinh 31/12/2022 trong ky trong ky 31/12/2023
a. Pau tu vao Cong ty con 900.000.000 0 0 900.000.000
- Mekophar BP 900.000.000 0 0 900.000.000
b. Dau tu lién doanh, lién két 0 0 0 0
¢. Pau tu vao don vi khac 24.068.960 0 - 24.068.960
- Bénh vién An Sinh 18.518.960 0 0 18.518.960
- Coéng ty TNHH Orchids 5.550.000 0 0 5.550.000
d. Dy phong d4u tu dai han -185.242.635 | -47.184.214 0 -232.426.849

Nguén: Bdo cdo kiém todn cong ty me va hop nhat 2023

Trong nam 2023, sé du Tién glri c6 ky han ngan hang giam 15 ty ddng nén Lai tién gt
thu duoc tiép tuc giam, dat 4,62 ty ddng so v6i muc 7,66 ty ddng ciia nam 2022. C6 tirc,
loi nhudn duoc chia tir chimg khoan kinh doanh 1a 913 tri¢u dong. Lii dugc chia tir
khoan dau tu vao Cong ty TNHH Bénh Vién Da Khoa An Sinh nim 2023 1a 18,6 ty
dong.

Nim 2023, Doanh thu Cong ty Mekophar BP (Cong ty con MKP sé hitu 100% vén) chi
dat khiém tén 12,9 ty dong, giam 42% so v&i doanh thu ndm 2022. Mekophar BP tiép
tuc 16 47,2 ty ddng trong nam 2023, lily ké du phong giam gia dau tu vao cong ty con
ma Cong ty me Mekophar da trich 1ap dén 31/12/2023 dat 2324 ty dong.

4. Tinh hinh doanh thu, chi phi
4.1. Doanh thu:

Doanh thu thun ban hang va cung cip dich vu nim 2023 giam manh 2874 ty dong,
twong duong ty 1¢ giam la 24,11% so v6i ndm 2022. Trong do:

- Doanh thu Thanh pham dat 827,2 ty dong, giam 205,5 ty dong, mirc giam 19,90%.

- Doanh thu Béan hang hoa hau nhu bang khong, giam 83,8 ty ddng, muc giam
99,97%.

- Doanh thu Dich vu NH té bao géc dat 64,9 ty déng, taing 5,4 ty déng, muc ting
9,16%

- Doanh thu cho thué mit bang giam 2,9 ty dong, murc giam 22,87%.
Bdng 06: Co cdu doanh thu nim 2023

Pon vi tinh: ngan dong

Doanh thu 2022 Ty trong 2023 Ty trong | 2023/2022
DTBH va CCDV 1.192.145.683 98,51% 904.746.572 | 95,39% 75,89%
Thanh phdm 1.032.746.514 | 85,34% 827.229.622 | 87,22% 80,10%
Ban hang hoa 83.803.641 6,93% 27.815 0,00% 0,03%
Dich vu NH té bao gbc 59.432.121 4,91% 64.878.726 6,84% | 109,16%
Ban vat tu 3.375.407 0,28% 2.746.409 0,29% 81,37%
Cho thué mit bang 12.788.000 1,06% 9.864.000 1,04% 77,13%
DT Tai chinh 17.498.739 1,45% 24.884.011 2,62% | 142,20%
Thu nhap khac 488.373 0,04% 18.797.226 1,98% | 3848,95%
Téng cong 1.210.132.795 | 100,00% 948.427.809 | 100,00% 78,37%

”
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MEKOPHAR: Bdo cdo Ban Kiém Sodt ném tai chinh 2023

Nguén: Bdo cdo kiém todn hop nhdt 2023
4.2. Chi phi:

Ty trong Téng cac khoan muc chi phi trén Doanh thu thudn nim 2023 dat muc 99,76%,
tang 3,89% so v&i ndm 2022. Trong do:

- Gia vbn hang ban trén Doanh thu thuan nam 2023 dat ty 1¢ 70,45%, giam nhe 0,3%
s0 voi mire 70,75% cla nam 2022. Nam 2023, Coéng ty hdu nhu ngung hoan toan
mang hoat dong Ban hang hoa vdi Doanh thu chi dat 27,8 triéu déng. Hai mang hoat
dong 1a Thanh phdm va Dich vu Ngéan hang té bao gbc chiém ty trong cao trén
Doanh thu ban hang va cung cap dich vu (twong tng 91,43% va 7,17%), c6 ty 1€ loi
nhuén bién cao gop phan duy tri ty 1& Gia von hang ban trén Doanh thu thudn & mirc
thip.

- Chi phi ban hang nam 2023 1a 108,6 ty dong, dat ty 1& 12,00% trén Doanh thu thuan,
giam nhe 0,7% so v4i muie 12,70% ctia ndm 2022. Do Doanh thu Thanh pham giam
nén chi phi hoa hdng ban hang, chi phi dich vu mua ngoai, va chi phi van chuyén dé
hd trg cong tac ban hang ciing giam tuong ng.

- Chi phi quan ly DN nam 2023 1a 151,7 ty dong, dat ty 1& 16,77% trén Doanh thu
thuan, ting 5,85% so véi mtc 10,92% cia nim 2022. Chd yéu do tang cac khoan
thué, phi, 18 phi va chi phi bing tién khac.

- Chi phi tai chinh nim 2023 13 4,87 ty dong, ty 1& trén Doanh thu thuan 1a 0,54%,
giam 0,96% so v6i muc 1,50% cta nam 2022.

Bdang 07: Ty trong cdc logi chi phi trén Doanh thu thudn nim 2023

Don vi tinh: %

Chi tiéu 2021 2022 2023 2023-2022

Gi4 vén hang ban 81,44% 70,75% 70,45% -0,30%
Chi phi ban hang 6,87% 12,70% 12,00% -0,70%
Chi phi quan Iy DN 11,24% 10,92% 16,77% +5,85%
Chi phi tai chinh 0,26% 1,50% 0,54% -0,96%
Tong cong 99,80% 95,87% 99,76% 3,89%

Nguén: Bdo cdo kiém todn hop nhdt 2023
5. Cic chi tiéu tai chinh
Nam 2023, mic du ty 1é Gia von hang ban trén Doanh thu thudn duy tri & mic thp gop
phan lam ty 1€ lgi nhuén gbp duy tri & mtc cao, dat 29,55%, ting nhe so v4i muc
29,25% cta ndm 2022, nhung Ty trong Tong cac khoan muc chi phi trén Doanh thu
thudn ndm 2023 chiém t6i 99,76% da lam anh huéng dén cac chi sé vé kha ning sinh
lo1, cu thé:
- Khé nang thanh toan ctia doanh nghiép (ngan han va nhanh) kha tot (>1).
- Co cdu vbn kha an toan véi Hé s6 no/ Tong tai san duy tri & mirc thap.
- Céc chi sb vé nang luc hoat dong: ngoai trir chi ti€u hoat dong lién quan dén céc
khoan phai thu c6 su cai thién so véi nam 2022, thi céc chi tiéu hoat dong con lai
lién quan dén hang ton kho, cac khoan phai tra, tai sén ndm 2023 déu kém hon so v6i
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MEKOPHAR: Bdo cdo Ban Kiém Sodt ndm tai chinh 2023

”

nam 2022.

- Loi nhuan sau thué nam 2023 chi dat 25,1 ty dong giam 39,76% so v&i mic 41,7 ty
ddng cta nam 2022 nén cic chi tiéu vé kha nang sinh 101 nam 2023 déu giam so Vi
nam 2022.

- Lai co ban trén c¢d phiéu nam 2023 chi dat 994 ddng, giam 656 dong so v&i mic
1.650 dong cuia nim 2022.

Bang 08: Cdc chi tiéu tai chinh 31/12/2023

Chi tiéu 2022 2023 Ghi cha

1. Chi tiéu vé kha ning thanh toan

- Hé s6 thanh toan ngén han: TSLD/No ngén han 4,40 6,80 lan
- Hé sb thanh toan nhanh: (TSLD - Hang t6n kho)/Ng¢ ngén han 1,20 212 lan
2. Chi tiéu vé co céu von .

- Hé s ng/Tong tai san: 0,22 0,19 lan
- Vén chu sé hfru/Téng tai san: 0,78 0,81 lan
3. Chi tiéu vé niing lwe hoat dong

- Vong quay tong tai san 0,74 0,58 | vong
- Vong quay tai san cb dinh 1,67 1,33 vong
- Vong quay von luu dong 1,36 1,08 | vong
- Vong quay céac khoan phai thu 13,15 14,38 | vong
- S6 ngay phai thu binh quén 27,75 2538 | ngay
- Vong quay céac khoan phai tra 5,97 7,38 | vong
- S& ngay phai tra binh quan 61,18 49,44 | ngay
- Vong quay hang ton kho: GVHB/Hang t6n kho binh quan 1,71 1,05 | vong
- Sb ngay ton kho binh quan 213,97 347,25 | ngay
4. Chi tiéu vé kha niing sinh lgi

- Hé so LNST/Doanh thu thuan 3,50 2,78 %
- Hé sb LNST/Tbng tai san 57 1,62 %
- Hé s6 LNST/Vén chi s& hitu 3,29 1,99 %

- Heé sb loi nhuan tir hoat dong kinh doanh/Doanh thu thuan 5,60 2.99 %
5. Chi ti¢u lién quan dén 6 phin (MG: 10.000d/CP) ‘

- Lai co ban trén moi ¢ phicu 1.650 994 | dong
- Giatri sb sach mot cd ph?m 49.833 49593 d()ng

(*): Ldi co ban trén moi 6 phiéu nam 2023 néu trén chua dwoc tinh trir phan Quy khen
thuong, phic loi duoc trich trong ndm.

Nguon: Bdo cdo kiém todn hop nhat 2023
KET QUA GIAM SAT POI VOI HPQT, BAN TONG GIAM POC
1. Két qua giam sat d6i voi HPQT
Hoi déng quan tri chi dao t6 chirc thuc hién nghi quyét Dai hoi déng cd dong mot cach
quyét liét, tudn thi quy dinh phap luat va Diéu 1é cong ty, dap tng kip thoi véi yéu cau
cho hoat dong san xuét kinh doanh ctia cong ty.

Céc cudc hop cua Hoi d@)ng quan tri dugc td churc dung quy dinh. Trong nam 2023, Hoi
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MEKOPHAR: Bdo cdo Ban Kiém Sodt ném tai chinh 2023

ddng quan tri da td chire 04 phién hop, cac Nghi quyét, Quyét dinh dugc thong qua voi
Sur théng nhét cao cua cac thanh vién, va dugc ban hanh ding trinh tu, ding tham quyén
va phu hop véi quy dinh cua phép luat va Cong ty.

2. Két qua giam sat d6i véi Ban TGD

V6i tinh hinh vi mé trong nuéc va qudc té con nhiéu khé khan, Ban Téng Giam dbc da
ludn cht dong, linh hoat trong cdng tac quan ly, didu hanh, da tap trung td chic trién
khai nhiém vu, ké hoach hoat dong san xuét kinh doanh nim 2023 theo dung tinh than
ctia Nghi quyét DHDCD va Nghi quyét, Quyét dinh ctia HDQT.

Phap luat, Piéu 18, cac Quy ché quan tri trong quan 1y, diéu hanh hoat dong san xuét
kinh doanh ctia Cong ty dugc Ban Tong Gidam ddc nghiém tic tuin th.

BAO CAO DPANH GIA SU PHOI HQP HOAT PONG GIUA BAN KIEM SOAT VOI
HDQT, TONG GIAM POC VA CO PONG

Ban kiém soat duoc Hoi ddng quén tri, Ban Téng Gidam dbc va cac Phong ban, bo phén
chtic ndng cua Cong ty phéi hop, tao diéu kién thuén loi trong viéc cdp nhat tinh hinh
hoat dong san xuét kinh doanh, ciing nhu trong viéc thu thap thong tin, tai liéu phuc vu
cong tac kiém tra, gidm sat.

Trong ky Ban kiém soat khéng nhan duogc bét ky don thu yéu cau hay khiéu nai nao tir
cb dong theo quy dinh tai Lut Doanh nghiép va Diéu 1¢ Cong ty.

Cong tac cong bd thong tin cia Cong ty dugc thuc hién nghiém tac, dam bao thong 1
dén c6 dong mot cach kip thoi, day du theo dung quy dinh. ': o

NHAN XET VA KIEN NGHI

Nim 2023, Cong ty khong hoan thanh ké hoach doanh thu va loi nhuén ma Dai hi déng
c¢b dong giao. Cu thé, doanh thu dat 82,25% va loi nhuén trudc thué dat 86,63% so v&i
ké hoach nam 2023.

Qua xem xét, danh gia, va giam sat tinh hinh hoat dong ctia Cong ty trong ndm tai chinh
2023, Ban kiém soat xin ¢ mot sO ndi dung kién nghi va luu y nhu sau:

- Ban kiém soat nhéan thdy Gia tri hang tén kho thoi diém 31/12/2023 c6 giam so véi
cung k¥ nim 2022 nhung van con chiém ty trong kha 16n trén Téng Tai san (ty 18
37,08%, gia tri twong Ung la 574 ty dbng). Trong dé, ton kho nguyén liéu Molnu dé
san xuat thubc Movinavir dung dé diéu tri Covid-19 1a 252,7 ty df“)ng, va ton kho
thanh phdm Movinavir 1 30,5 ty dong, tong gia tri khoang 283 ty dong. Hlen nay,
tinh hinh Covid-19 & Viét Nam va quoc té khong con qué phuc tap nén nhu cau vé
thudc diéu tri Covid s& giam dang ké. Trong truong hop khong gidi phong duoc hang
thi kha ndng Cong ty phai trich ldp du phong cho luong hang ton kho nay trong
nhitng nam sap téi 1a kha cao.

- Mekophar BP tiép tuc 18 nam tht 7 lién tip voi gia tri 18 iy ké dén 31/12/2023 dat
mttc 232,4 ty ddng. Ban kiém soét nhan thy MKP-BP chéc chin khong c6 dau higu
ngimg 16 néu chi trong chd vao ké hoach dat hang cta Déi tac chién luge Nipro.
Chung tdi dé nghi Hoi dong quan tri, Ban Téng Gidm d6c phai nhanh chong c6
nhitng giai phap thét su tich cuc, that sy dot pha dé cai thién tinh hinh tai MKP-BP.

Trén day la Bao céo hoat dong cua Ban Kiém soat cho nam tai chinh 2023, kinh trinh
#
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MEKOPHAR: Bdo cdo Ban Kiém Sodt ndm tai chinh 2023

#

Dai hoi dong cb dong xem xét va thong qua.

Ban kiém soat rit mong nhan dugc nhitng gép y chén thanh cta quy vi Cb dong dé giap
Ban kiém so4t thyuc hién tot nhiém vu ctia minh.

Ban Kiém soat xin kinh chuc quy vi C6 dong, quy Dai bidu, Ban Diéu hanh va toan thé
CBCNV Cong ty nhiéu sirc khde, thanh cong.

Trén trong,

BAN KIEM SOAT

.

Nguyén Viét Luin Trin Trung Ngon Nguyén Bd Khoa

#
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MEKOPHAR Ddc Lap — Tu Do — Hanh Phiic

CONG TY CO PHAN HOA-DUGOC PHAM CONG HOA XA HQI CHU NGHIA VIET NAM
)
e e 297/5 Ly Thuong Kiét - Quan 11 - TP.HCM St e

TP. HCM, ngay ......thdng .....ndm 2024
TO TRINH
Vv: Chon Céng ty Kiém todn, thuc hién kiém todn bdo cdo tai chinh nam 2024
Kinh trinh: PATHQI PONG CO PONG

- Can cir Ludt doanh nghiép sé 59/2020/QH14 ngay 17 thang 06 nim 2020,
- Can cir Ludt ching khodn s6 54/2019/QH14 ngay 26 thang 11 néim 2019,
- Cdn cur Diéu 1é t6 chirc va hoat déng cua Cong ty CP Héa - Duoc phcfm
Mekophar.
Ban kiém soat kinh trinh Pai hoi dong cb dong thuong nién ndm 2024 théng qua ndi
dung Iua chon Céng ty Kiém toan, thuc hién ki€ém toan bdo cdo tai chinh nim 2024
nhu sau:

1. Tiéu chi lya chon

La cidc Cong ty Kiém toan da dugc Uy ban Chtng khoan Nha nuéc chap thuan
thuc hién kiém todn cho céc té chirc phat hanh, t6 chic niém yét ching khoan, ...

La cac Cong ty Kiém toan c6 uy tin, c6 ddi ngii kiém toan vién nhiéu kinh nghiém.

C6 muc phi kiém todn pht hop véi yéu ciu kiém toan cia Cong ty.

2. Pé xuit ciia Ban kiém soat

Ban‘ kiém soét kinh xin Dai Hoi xem xét théng qua tiéu chi lua chon néu trén, va uy
quﬁyén cho Héi Pong Quan Tri quyét dinh lga chon mot (;(“mg ty Kiém toan, thuc hién
kiém toan bdo cdo tai chinh nim 2024 tir cac Cong ty Kiém toan sau:

- Cong ty TNHH Kiém toan va Dich vu tin hoc TP.H$ Chi Minh (AISC).

- Cong ty TNHH Hang Kiém toan AASC.

Cong ty TNHH Kiém todn AFC Viét Nam (AFC).

Cong ty TNHH Ernst & Young Viét Nam.

Cong ty TNHH Kiém todn va Tu vin A&C

1

Kinh trinh Dai hoi dong cd déng xem xét thong qua cic ndi dung trén.

Trén trong cam on.

TM. BAN KIEM SOAT
TRUONG BAN

~ A A r A
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/ J MEKOPHAR Doc Lap — Tu Do — Hanh Phic
Ekopw‘"g e S S
297/5 Ly Thudmg Kiét - Quan 11 - TP.HCM TP.HCM, ngay thang  ndm 2024
i /VPGD

V/v: Stea doi, b6 sung Diéu Lé Cong ty C8 phan Héa - Duwge Phim Mekophar

Kinh trinh: PAI HQOI PONG CO PONG

»  Can cik Ludt Doanh nghiép s6 59/2020/QH14 duoc Quéc héi nude Cong hoa
Xa héi Chu nghia Viét Nam thong qua ngay 17 thang 6 nam 2020;

» Cdan cir Ludt Chitng khodn sé 54/201 9/QHI4 duoc Qucfc héi nuce Cong hoa
Xa hoi Chi nghia Viét Nam théng qua ngay 26 thang 11 nam 2019,

. Cq’n cit Nghi dinh ,]55‘/2020/NB-CP ngay 31 thang 12 nam 2020 quy dinh chi
tiét thi hanh mot so dieu cua ludt chitng khodn,;

* Can cut Thong tu 56 116/2020/TT-BTC ngay 31 thang 12 nam 2020 huéng dan

mot s6 diéu vé quan tri cong ty dp dung déi voi cong ty dai chung tai nghi dinh

’
-

§0 155/2020/ND-CP ngay 31 thdang 12 ndm 2020 cia chinh phu quy dinh chi
tiet thi hanh mét sé diéu cua ludt chirng khodn,
»  Cdén cit Diéu Lé mdu dp dung doi véi cde Céng ty ¢é phan;

* Cdn cit Diéu Lé Cong ty CP Héa-Duoc Phdm Mekophar dupe Dai Héi Pong
C6 Dong thong qua ngay 27/04/2023.

Hoi Dong Quan Tri kinh trinh Dai Hoi Doéng Co Pong xem xét stra ddi, bd
sung cac di€u khoan sau day:

2> s A A = A A 2 s A A . - -
Khoan, Dieéu, N§i dung diéu 1¢ Khodn, Diéu, N§i dung sau khi Cin cir

hién tai sira d6i/ b sung phap ly

Diéu 18. Cic diéu kién tién hanh hop | Pidu 18. Cic didu kién tién hanh hop | Khoan 1
Dai hji dong c6 dong Dai hi dong ¢ dong Diéu 145

I. Cudc hop Dai hoi dong cb dong | 1. Cude hop Pai hdi déng c¢b dong duge L}fat DI _‘fa
duge tién hanh khi c¢6 s6 cb doéng du | tién hanh khi ¢6 sé cb dong du hop dai DlAéUI? Dﬂléu
hop dai dién it nhat 50% téng sé phiéu | dién trén 50% téng sb phiéu bidu quyét. 1¢ mau TT
biéu quyét. 116/2020

............................................................
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Diéu 19. Thé thirc tién hanh hop va
biéu quyeét tai Pai hoi dong c6 dong

Diéu 19. Thé thirc tién hanh hop va
biéu quyét tai Pai h¢i dong co dong

12. Truong hop Cong ty dp dung cong
nghé hién dai dé to chirc Dai hoi dong cd
dong théng qua hop truc tuyén, Cong ty
¢6 trach nhiém dam bao dé ¢d dong tham
du., biéu quyét bang hinh thic bd phiéu
dién t& hodc hinh thitc dién tir khac theo
quy dinh tai Diéu 144 Luit Doanh
nghiép va khoan 3 Piéu 273 Nghi dinh
sd 155/ND-CP ngay 31 thang 12 nim
2020 ctia Chinh phti quy dinh chi tiét thi
hanh mét sb diéu cuia Luét Chitng khoan.

Diéu 10 Piéu
16 mdu TT
116/2020

Piéu 24. Ung cir, dé cir thanh vién
Hoi dong quan tri
Lo,

2. S6 lugng thanh vién Hoi dong quan
tri it nhat 1a nam (05) ngudi va nhiéu
nhat 1a muoi mot (11) nguoi. .............

Piéu 24. Ung cir, dé cir thanh vién Hoi
dong quan tri

Lo,

2. 86 luorng thanh vién Ho6i ddng quén tri
co tir 03 dén 11 thanh vién. ...............

Diéu 154
Luit DN

Piéu 51. Ngay hiéu luc

1. Ban diéu 1¢é nay gébm [21 muc, 51
diéu] dugc Pai hoi dong cd dong Cong
ty C6 phin Hoéa - Dugc phim
Mekophar nhét tri théng qua ngay 27
thang 04 nim 2023 tai Thanh phd Ho
Chi Minh va cung chép thuédn hiéu luc
toan vin ctia Piéu 1€ nay.

2

3.Piéu 1&¢ nay la duy nhét va chinh
thirc cua Cong ty c6 hi€u luc tir ngay
27/04/2023.

Diéu 51. Ngay hiéu lyc

1. Ban didu 1& nay gébm [21 muc, 51
diéu] dugc Pai hoi dong ¢b dong Cong
ty C6 phan Hoa - Dugce phdm Mekophar
nhét tri thong qua ngay 25 thang 04 nim
2024 tai Thanh phé H6 Chi Minh va
cung chip thuin hiéu luc toan vin cia
Diéu 18 nay.

3. Piéu 1¢ nay la duy nhét va chinh thac
cia Cong ty c6 hi€u lgc tir ngay
25/04/2024.

Kinh trinh Pai Hoi Pong C6 Péng cho ¥ kién va thong qua Piéu Lé méi cia Cong
ty sau khi stra d6i, b6 sung so voi Diéu Lé da dugc Dai Hoi Pdng C Pong thong qua.

Tran trong cam on.

TM. HOI PONG QUAN TRI

CHU TICH

o0 0o ]
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CONG TY CO PHAN HOA - DUQC PHAM CONG HOA XA HQI CHU NGHIA VIET NAM

MEKOPHAR Dc Lip — Ty Do — Hanh Phiic
297/5 Ly Thuong Kiét - Quan 11 - TP.HCM
I'P.HCM, ngay thdng ndam 2024
SOt ... /VPGD
TO TRINH

V/v: Siea doi, bo sung Quy ché Hoat dgng cia Hpi Pong Quin T ri
Céng ty Co phan Héa - Dugc Phim Mekophar

Kinh trinh: PAI HQI PONG CO PONG

" Can cir Ludt Doanh nghiép sé 59/2020/QH14 duoc Qudc héi nude Céng hoa
Xa héi Chu nghia Viét Nam théng qua ngay 17 thdang 6 ndm 2020;

* Can cit Ludt Chimg khodn 56 54/2019/QH14 duoc Quéc héi mede Céng hoa
Xa hoi Chi nghia Viét Nam thong qua ngay 26 thdang 11 nam 2019;

* Can cir Nghj dinh 155/2020/ND-CP ngay 31 thang 12 nam 2020 quy dinh chi
tiét thi hanh mét sé diéu cia ludt chitng khodn;

" Can ci Thong tu 56 116/2020/TT-BTC ngay 31 thing 12 nim 2020 hudng dan
mot s6 diéu vé quan tri cong ty dp dung doi véi cong ty dai ching tai nghi dinh
56 155/2020/NP-CP ngay 31 thang 12 ndm 2020 cia chinh phu quy dinh chi
tiét thi hanh mét s6 diéu cia ludt ching khodn;

* Can cir Quy ché hoat déng cua Hoi déng Quan tri Cong ty CP Héa-Duoc
Phédm Mekophar dwge Pai Héi Pong C6 Déng théng qua ngay 27/04/2023.

Hoi Béng Quén Tri kinh trinh Pai Hoi DPdng Cb Dong xem xét sira ddi, bd
sung céc didu khoan sau day:

Quy ché hién hanh Quy ché sira dbi, b sung Cin ctr

phap ly

Piéu 2. Giai thich tir ngir Diéu 2. Giai thich tir ngir Do thay
L oo RN doi Can
2. “Gidy chimg nhdn dang ky 2. “Gidy chimg nhén dang ky CU(E‘C C(?ﬂg
kinh doanh” 1 gidy ding ky Céng ty | kinh doanh” 1a gidy ding ky Céng ty dal{ S
Cd phan s6 0302533156 ding ky thay | C4 phin s 0302533156 dang ky thay | D01 dai
doi lan thit 19 ngay 21 thang 07 nam | déi in thit 21 ngay 21 thine 11 nam i
2020 do Phong Ping ky kinh doanh - | 2023 do Phéng Dang ky kinh doanh - | Phap luat

S& ké hoach PAu tr thanh phé H Chi
Minh cip;

S ké hoach Pau tu thanh phé Hb Chi
Minh cép;

O‘%‘—‘
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..................................

Piéu 10. Thanh phan, co ciu va
nhiém ky cia Hoi dong quan tri

2. S6 luong thanh vién Hoi dong quan
tri it nhat 1a nim (05) ngudi va nhidu
nhit 12 muoi mdt (11) ngudi.

Pi¢u 10. Thanh phin, co ciu va
nhiém ky cia Hoi ddng quan tri

|

2. S§ luong thanh vién Hoi ddng
quan tri c6 tir 03 dén 11 thanh

.............................

Diéu 154
Luat DN

Piéu 26. Hiéu lwe thi hanh

Quy ché hoat dong ciia Hoi dong quan
tri Cong ty c¢6 phan Hoa - Dugc pham
Mekophar bao gém 04 chuong, 26
didu va c6 hiéu lyc thi hanh ké tir
ngay 27 thang 04 ndm 2023.

Diéu 26. Hiéu lie thi hanh

Quy ché hoat dong ctuia Hoi déng quan
trj Cong ty c¢6 phan Hoa - Duge phdm
Mekophar bao gdbm 04 chwong, 26
diéu va c¢6 hiéu lyc thi hanh ké tir
ngay 25 thang 04 nam 2024.

Kinh trinh Dai Hoi Dong Cd bong choy kién va théng qua Quy ché méi ctia Cong ty

sau khi stra doi, bd sung so vai Quy ché da dugc Pai Hoi Bﬁ“)ng Cb Dong thong qua.

Tréan trong cam on.

TM. HQI PONG QUAN TRI

CHU TICH

Céng ty C6 Phdn Héa —Dugc Phdm MEKOPHAR
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CONG TY CO PHAN HOA - DUGC PHAM CONG HOA XA HQI CHU NGHIA VIET NAM

MEKOPHAR Pjc Lap — Ty Do — Hanh Phiic
IP.HCM, ngay thdng ndam 2024

297/5 Ly Thuong Kiét - Quén 11 - TP.HCM

TO TRINH
Viv: Stea dbi, bé sung Quy ché ngi bp vé quin tri
Céng ty Cé phan Héa - Dugc Phim Mekophar
Kinh trinh: DAI HQI PONG CO PONG
Can cit Ludt Doanh nghigp s6 59/2020/QH14 dwoe Quéc héi mude Cong hoa

Xa hgi Chu nghia Viét Nam théng qua ngay 17 thang 6 nam 2020;

Cdn cir Ludt Chitng khodn sé 54/201 9/QHI14 dugc Quoc héi nude Cong hoa

Xa hoi Chu nghta Viét Nam théng qua ngay 26 thang 11 nam 2019;

Can cir Nghi dinh 155/2020/ND-CP ngay 31 thang 12 nam 2020 quy dinh chi
tiét thi hanh mét sé diéu cia lugt chitng khodn;

Can cir Théng tw s6 116/2020/TT-BTC ngay 31 thang 12 nam 2020 hwong dén
mét s6 dieu vé quan tri cong ty dp dung doi véi cong ty dai chung tai nghi dinh
56 155/2020/ND-CP ngay 31 thdang 12 ndm 2020 cua chinh phi quy dinh chi
tiét thi hanh mét sé6 diéu cia lugt chiing khodn;

Can cir Quy ché néi bo vé quan tri Cong ty CP Héa - Dugc Phém Mekophar
dugc Dai Hoi Dong C6 Dong thong qua ngay 27/04/2023.

Hoi Pong Quan Tri kinh trinh Dai Hoi Dong C6 Pong xem xét siia ddi, bé

sung cac di€u khoan sau day:

Khoan, Diéu, N¢i dung diéu 1¢ Khoin, Piéu, N§i dung sau khi Ghi chi
hién tai sira d6i/ bo sung
Diéu 2. Giii thich thuit ngi Picu 2. Giai thich thuat ngir Do thay ddi
1. Chir viét tit: 1 Chir viét tit: Céan cuoc
A e, A cong dan cua

b. “Gidy chitng nhdn dang ky kinh
doanh” 1a gidly ding ky Cong ty Cé
phan s& 0302533156 dang ky thay

b. “Gidy chitng nhan dang ky kinh
doanh” l1a gidy ding ky Céng ty Cb
phan sb 0302533156 ding ky thay déi

ngudi dai

dién theo

phap luét

Céng ty Cé Phan Héa —Dugc Pham MEKOPHAR

Trang 1/3




ddi lan tht 20 ngay 15 thang 07

lan tht 21 ngay 21 thang 11 nam 2023

ndm 2021 do Phong Pang ky kinh
doanh - S¢ ké hoach Pau tu thanh
phd Hb Chi Minh cép;

......................................

do Phong DPing ky kinh doanh - S¢ ké
hoach Pau tu thanh phd Hd Chi Minh
cap;

......................................

Piéu 14. Trinh ty, thi tuc théng qua
nghi quyét PHPCP bing hinh thirc
hdi nghi trire tuyén

1. Céng ty c6 thé td chic hop
DHDCD duéi hinh thirc hdi nghi truc
tuyén theo quyét dinh cia HDQT hoic
khi x4y ra cac sy kién bat kha khang
nhu: thién tai, chién tranh, dich bénh,
khiing bd, bao loan, cac quyét dinh han
ché/cam tir co quan nha nudc,.... lam
anh huéng dén viéc t6 chic DPHDCD
theo hinh thirc hdi nghi truc tiép.

2. Trong truomg hop HPQT quyét
dinh tridu tap td chirc hop PHDCD theo
cic hinh thitc nhu quy dinh tai Piéu
14.1 néu trén, HPDQT chiu trach nhiém
ban hanh va cong bd Quy ché td chuc
hop, biéu quyét tai PHPCP theo hinh
thirc hop tuong Ung.

Diéu 53. Ngay hiéu lwe
1. Quy ché nay gdm 13 chuong, 53
diéu, duoc HPQT thong qua ngay 27

Piéu 54. Ngay hiéu lrc
1. Quy ché nay gom 13 chuong, 5

diéu, dugc HPQT thong qua ngay 25

thang 04 nadm 2023.

thang 04 nam 2024.

Cong ty C6 Phan Hoéa —Dugc Phim MEKOPHAR
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Kinh trinh Dai Hoi Dong Cé Péng cho y kién va théng qua Quy ché méi cia Coéng

ty sau khi stra doi, bd sung so voi Quy ché di duoc Dai Hoi Pong C DPoéng thong
qua.

Trén trong cam on.

TM. HQOI PONG QUAN TRI
CHU TICH
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1} CONG TY CO PHAN HOA-DUGC PHAM CONG HOA XA HQI CHU NGHIA VIET NAM
)
297/5 Ly Thuong Kigt - Quén 11 - TPHCM Ao s

N

TP. HCM, ngay ...... thang ....nam 2024
TO TRINH
Vé viéc: - Chi pht hoat dong ciia Hpi dong qudn tri, Ban kiém sodt ném 2024,
- Trich khen thuong cho Hoi dong qudn tri, Ban diéu hanh va Ban
kiém sodt néim 2024.
Kinh trinh: PAI HQI PONG CO PONG

- Can cir Ludt doanh nghiép sé 5 9/2020/QH14 ngay 17 thdang 06 nam 2020,

- Can ctr Ludt chimg khodn sé 54/201 Y/QH14 ngay 26 thang 11 néim 2019.

- Can cir Piéu I¢ t6 chire va hoat dong ciia Céng ty CP Héa - Duoc pham Mekophar.

- Cg‘z’n cit tinh hinh hoat dong san xudt kinh doanh va nhu céu phdt trién cua Cong ty
c¢6 phan Héa - Dugc phdam Mekophar-.

Hoi dong quan tri kinh trinh Pai hoi dong cb dong thuong nién ndm 2024 céc noi dung cu
th€ nhu sau:

1. Chi phi hoat djng cia Hoi dong quén tri, Ban kiém soat:

Trén co 56 bao dam tao diéu kién thudn lgi cho hoat dong tt trong nam 2024, kinh trinh
Dai hoi dong cb dong thong qua chi phi hoat dong cua Hoi ddng quan tri va Ban kiém
soat 1a 0,3% trén toan bo doanh thu thuin vé San Xuat.

2. Trich khen thuéng cho Hji dong quan tri, Ban diéu hanh, Ban kiém soat:

Nhim ddng vién tinh thin lam viéc ciia cac thanh vien Hoi dong quan tri, Ban didu hanh
va Ban kiém so4t trong ndm 2024 kinh trinh dé nghi Dai hoi dong ¢ dong khen thudng
Hoi déng quan tri, Ban diéu hanh va Ban kiém sodt véi mire thudng 1a 5% trén loi nhudn
vuot ké hoach niam 2024.

Kinh trinh Pai hoi dong cd dong xem xét thong qua céc noi dung trén.

Tran trong cam on.

TM. HOI PONG QUAN TRI
CHU TICH

- A A - A
Cong ty Co Phan Héa —Dupc Phdm MEKOPHAR Trang 1/1
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