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Kinh thwa cac quy vi dai biéu, cic quy vi cb dong!

Cin ct Piéu 1¢ Cong ty, thay mit Ban Giam d6¢ Cong ty t6i xm trinh bay bdo céo cua
Ban Giam dbc trude Dai hoi ddng ¢b dong thudong nién nam 2024 vé két qua thuc hién nhiém
vu san xut kinh doanh ndm 2023 va phucmg hudng nhiém vu cling céc giai phép thuc hi€n
cho nim ké hoach 2024 ctia Cong ty gdm nhitng ni dung sau:

I. Tinh hinh thwe hién nhiém vu sin xuat kinh doanh niim 2023:

1. Nhirng thuin lgi:

Cong tac tham dd khao sét luén duoc 1anh dao Tp doan quan tdm va chi dao, tao diéu
kién glup do, cudi ndm 2022 Tép doan da phe duyét sém ke hoach TDKS nam 2023 dé cac
don vi td chirc thue hién. Cong tac g1a1 quyet céc vudng méc trong qua trinh cip phép thim
dd dwoc lanh dao TKV noi chung, nhét la ddng chi Pho Tong gxam dbc phu trach quan tAm
sét sao, chi dao cac don vi tip trung ngudn lyc @& ddy nhanh tién d6. TKV rat quan tim bd
sung kip thot khéi luong tham do tao viée 1am cho céc don vi, ddc biét 1a cudi nam da diéu
chinh don gia tham do khao sat, tao tidn @& thue hién nhitng nam tiép theo. Bén canh d6 céc
chit ddu tu tao moi diéu klen thuan lgi cho Cong ty ky hop ddng va trién khai thi cong sém
chc d& an TDKS thudc ngudn vén san xuit ciia c4c don vi.

2. Nhitng kho khan

Mpt la: Nhlem vu gbi ddu clia nim trude chuyen sang con it, cac dé 4n méi chua trién
khai dugc, mot sd to khoan phai nghi chd viéc dén cubi thang 2 céc td khoan méi vao thi
cong Bén canh d6 mot sb cong trinh thim do khoang sén thudc ké hoach nam 2023 khong
trién khai thuc hién dwoc nhu: D3 4n thim do NCTL mé kém chi Cho Dién, Chg Don Bic
Kan; mo kém chi PAm Van, Chg Pén, Bic Kan... Do d6 giam doanh thu 1én t6i gn 30 ty
ddng. Chinh vi vy dd anh hudng rt 16n dén viéc lam, thu nhép va doi Song clia nguoi lao
dong. Nhiéu cong nhén xin nghi viéc dé tim cong viéc khic c6 thu nhap t6t hon, viée tuyén
dung cong nhin mdi cling gip kho khan, thiéu lao dong.

Hat Ja: DAu nam, 2023, cdng tac td chirc can b co su chuyén giao vi trf can bd lanh
dao cao cip clia Cong ty, theo do bd may lanh dao BCH Pang b0, Ban lanh dao diéu hanh
dang trong giai doan kién toan, can thoi gian d& bat nhip va trién khai thuc hién cdc nhiém
vu.

Ba la: Cong tac giai phong mat bang, san gat du:orng, nén gip rit nhidu kho khin do
nhidu cha dit khong cho vao thi cong, nhidu 15 khoan nim tren dia hinh ddi nti cao, dudng
dbc cao tai cac mé Nam Mau, Ha Réng. Thoi tiét cuc doan nang néng kéo dai, phén 16n céc
15 khoan c6 dia tAng phirc tap, khoan qua béi thai day, khoan qua nhiéu tAng 10'nén phai chéng



éng nhidu cép dudng kinh lam gidm tién d6 thi cong, co nhidu 15 khoan mét nude phai khoan
dudi da 1am tang chi phi san xut 1am anh hudng dén san lwong, doanh thu va thu nhép.

Nim 2023, mic di Cong ty gap rit nhidu khoé khin nhung van hodn thanh ké hoach
SXKD. Pat dwgc két qua trén 1a ¢6 su quyét tim chi dao quyét liét cling véi céc giai phap
ddng b, linh hoat cia Ban Lanh dao, su ddng thuin cua HPQT, cua dbi tac, ban hang, cong
tac td chirc san xuét, cac dot phat dong thi dua va nguoi lao dong da gop phén vao viéc hoan
thanh cac muc tiéu nhiém vu d@ ra.

* Cong tac quan tri, diéu hanh:

Cng v6i sy vao cudc manh me cua td chirc Cong doan, Poan thanh nién da td chirc
phét ddng cong trinh Doan thanh nién, thdng céng nhan va sy dbng thuén cua ngudi lao dong,
can bd cong nhan vién Cong ty. Thue hién tt quy ché dan cht co s, phat huy sy lanh dao
tap thé, ca nhan phan cong phu trach, cham lo doi sbng, viéc lam, tién luong cho nguvi lao
dong.

Ting cudng cdng téc quan tri chi phi, quan ly d4u tu, thuc hién quy ché khoén va tiét
kiém chi phi. Chii dong lap ké hoach nhu ciu sir dung vét tu hop 1y theo tién d6 thi cong,
tranh thit thoi tiét thuan loi t& chire van chuyén may méc thiét b, vét tu phuc vu kip thoi 161
tn cOng trinh, dap mg cho san xudt trong it nhét tir mot thang trd 1én.

Cong tac didu hanh rét quyét liét va linh hoat, théng qua trién khai cong cu KPI aé
danh gi4 hiéu qua cong viéc dbi v6i cac bd phén. Thay d6i tu duy lam viéc, phai cht dong
manh dan hon, d& xuét cac phuong an giai quyét thiét thuc; cac phong phéi hop véinhau chit
ch& hon, kiém tra don dbc sat sao, gop phén néng cao hiéu qua lam viéc rd rét.

* Cong tac thi cong

_ Cong ty trién khai thi cong céc 16 khoan d& dang ctia ndm trudc chuyén sang tir cudi
thang 2, trong d6 03 td khoan thi cong lién tuc khong nghi tét dé dap ing yéu cdu tién d6 cta
Chi ddu tu. Dé nang cao san luong, chi dao tap tung may moc thiét bi, nguén nhén luc vao
san xuit. Tang cudng miy mée du phong, khi cac t4 khoan két thic chua ¢6 viéc thi bd sung
lao ddng cho cac td khoan khéc dé ting ca kip, thoi gian may hoat dong cao nhit. Cong ty da
4p dung cong nghé khoan mAu ludn dé ting ning suét lao dong. Chinh vi vy nam nay nang
suét, san luong thi cong tdng cao hon, sb mét khoan hong gidm nhiéu.

- Nim 2023 thi cong khoan tham do than tai cac mo: Trang Bach, Nui Béo, Nam Mau,
Khe Cham, Subi Lai, Duong Huy, Ha Réng, Mao Khé; tham do khoéng sén mé ddng T4 Phoi,
mé ddng Vi Kém. Mic du thi cong trong diéu kién thoi tiét rat khéc nghiét, doi séng vat chét
v tinh thin con nhidu khé khin thiéu thén, nhung céc t6 khoan di c6 nhidu cb ging hoan
thanh tét nhiém vu duoc giao, ddm bao nang suét, chét luvgng, hiéu qua va an toan.

- Da chi dong 14p phuong 4n thi cong cu thé cho tirmg 16 khoan. Thudng xuyén cir can

b6 doén dbc, thes doi“cac to khoarr thye hién dang phuong én va bb sung cho sat voi tinhhinh- -~

thuc té. Do d6 chét luong céc 16 khoan dugc nang lén, kip thoi khic phuc xtt 1y ngay céc sy
cb, han ché viéc phai khoan lai. Day 1a su chuyén bién rit tich cuc va dédng dugc ghi nhan.

* Cong tac Ky thuat

- Ban ladnh dao d& chu dong két nbi chit ché véi cac Ban chuyén mon cia TKV va
Téng cuc Dia chit - B TNMT dé déy nhanh tht tuc phép 1y, chi dong lam viéc v6i cac Chu
dAu tu, ting cudng céc mdi quan hé va tranh thi sy ing ho dé tao thém viéc lam, dam bao git



duoc thi trudong truyén thdng va xuc tién cac thii tuc lya chon nha thau dé trién khai thi cong
céc dé an.

- Céc phong k¥ thuat da rat chu dong thuc hién nhitng nhiém vu duoc giao véi phuong
cham “Ky thuét di truéc v& sau” chi dong md viée va nghiém thu két thuc cong trinh.

- Trong nam 2023 cong tac dia chat da chii dong tham muu lanh dao Cong ty lam tt
cong tac chuyen mon va mé rong thi truong. Déc biét trong nam: Dé& 4n NCTL mé than Nu1
Béo va d& an NCTL mo6 Nui Hong di duoc B TNMT chép thuan trong thoi gian rit ngan
(1an luot khoang 01 thang, 02 thang ké tir ngay TKV c6 vin ban trinh). Day 1a 02 cong trinh
trong diém dam bao chét lugng va tién do nhanh nhét chua c¢6 don vi nao thuc hién duge. Tap
doan, cac Chu dau tu va cac co quan danh gia rit cao.

- D3 thyc hién tét cac nhiém vu duoc giao nhu: Lap dé an, phuong 4n, 1ap béo cdo,
thiét ké BVTC, theo ddi thi cong, chinh 1y ban db dia chit; Thanh lap ludi khéng ché toa do,
do cao, do v& ban db dia hinh, quan tric dich ddng; Po Pia vat 1y cdc cong trinh khoan; Phan
tich mau céc loai.

Két qua thuc hién cu thé nhw sau:

1. San lwong thuc hién dat: 33.479 mét khoan bang 107% ké hoach diéu chinh (Theo
Nghi quyét PHCD bang 70%).

2. Doanh thu thuc hién: 171.241 triéu déng bz‘ing 107% ké hoach diéu chinh (Theo
Nghi quyét DPHCD bing 95%).

3. Loi nhun trudce thué: 2.408 triéu déng bing 120% ké hoach diéu chinh (Theo Nghi
quyét DHCD bang 50%).

4. Lao dong binh quan: 350 ngudi dat 100% ké hoach diéu chinh (Theo Nghi quyét
DHCP bang 94%).

5. Tién luong binh quan: 12.061.371 ddng/ngudi/thang bing 107% ké hoach diéu
chinh (Theo Nghi quyét DHCD bing 101%).

6. Diu tu xdy dung co ban: 3.745 triéu ddng bang 98% Nghi quyét DHCD.

IL K& hoach san xuit kinh doanh nim 2024:

Trén co so két qua dat duoc cia nam 2023, cic ngudn lyc hién c6 clia Cong ty va du
b4o tinh hinh cho ndm 2024. Ban Gidm déc Céng ty C phin Pia chét Viét Bic - TKV bao
céo Dai hdi dong c6 dong K& hoach SXKD nim 2024 di dugc HDQT thong qua véi céc chi
tiéu chi yéu nhu sau:

1. San luong: 32.382 mét khoan (Phu thudc vao khéi lwong dwge Tap doan Cong
nghiép Than - Khoang san Viét Nam giao cho Cong ty).

2. Doanh thu: 180.000 triéu dong.

3. Loi nhudn trude thué: 2.500 triéu dong.

4. Lao dong binh quén: 348 nguoi.

5. Tién luong binh quan: 13.831.418 ddng/ngudi/thang.

6. Dau tu xdy dung co ban: 10.863 triéu dong.

Trong d6: cac chi tiu san lugng, doanh thu tuy theo tinh hinh thyc té va khoi lugng
dugce Tap doan Cong nghiép Than — Khodng san Viét Nam giao cho Cong ty. Cong ty chu
dong can ddi didu chinh cho phi hop nhung phai dam bao lgi nhuén trude thué va tién lwong
binh quan cho ngudi lao dong.

Cic giai phap thwe hién Ké hoach SXKD niim 2024:

- Bé4m sat dinh hudng ké hoach tham do khao sat ciia TKV, can cir Nghi quyét ctia
PDHDCD thuong nién 2024, chu dong xdy dung phuong dn san Xuét, céc giai phap to chic



san xuét phtt hop, linh hoat theo ting thoi diém nhdm nang cao nang lyc san xuét va hiéu qua
kinh doanh, tap trung hoan thanh céc chi tiéu ké hoach nam 2024.

- Tiép tuc dao tao ngudn nhin lyc ¢6 chuyén mon séu, trong do6 chu trong tdng cudng
d6i ngii cong nhéan khoan, cong nhén trac dia c6 du chuyén mon, trinh dd ¢ long yéu nghé
va ¢6 tAm huyét véi nghe dap tng y€u cAu nhiém vu nim 2024 va nhitng ndm tiép theo.

- Tang cucmg cdng tic quén Iy k§ thuat, tuén thu quy trinh, quy pham k¥ thudt, bam
sét thuc té san xuét @& kip thoi didu chinh, giam t6i da su cb trong thi cong.

- Lam tbt cong téc chudn bi trude khi thi cong cac cong trinh dia chét, giam thidu thoi
gian chd doi nging nghl clia cac to may.

- Thue hién tt cong téc dAu tu dung trinh ty, ding quy dinh, ddm bao cdc du an dau
tu dat hiéu qua cao.

- Chu ddng mé rong thi trudong tham do, khao sat dé khong ngimg tdng doanh thu, 1¢i
nhuén cia Cong ty va thu nhdp ctia nguoi lao dong.

- Tich cuc dbi méi cong thc quan 1y, cong tac to chirc san xuét, phat huy ning luc sing
tao ciia ngudi lao dong, nang cao hiéu qua sir dung vbn, tiét kiém chi phi, ting thu nhép cho
nguoi lao dong.

- Quan tdm thiét thuc dén dén doi sbéng ngudi lao dong, nhét 13 bd phan lao dong truc
tiép.

Trén ddy 12 Bao cdo két qua thuc hién SXKD ndm 2023 va K& hoach SXKD nim 2024
cia ban Giam déc trinh Dai hoi ddng ¢b dong.

Tran trong cam on ./.

Ha Néi, ngay o6 thing fném 2024

GIAM POC

"\

Nguyén Danh Tuyén




% Céc chi tiu chii yéu két qué sin xuét kinh doanh nim 2023

Ngh}t K T§ 1¢ hoan thanh (%)
TT ' Chi tidu PVT PHCD hé’i%‘;h 1‘::: SON V61 | & vei ng I‘;ﬁ
chinh DH%I‘) KHBbC '2 022
I | Sén lwong Mét | 47.700 | 31.159 | 33.479 70 107 101
Il | Téng Doanh thu Tr.d | 180.000 | 160.000 | 171.241 95 107 93
o | Leiphugn trade Trd | 4.800| 2.000| 2.408 50| 120 49
thué
IV | Lao déng tién lwong 7
| | Lao dong binh quan | Ngudi 374 350 350 94 | 100 95
2 | Tién luong binh quén L%?gf‘g/ 11.977| 11266 12061 101| 107| 99
3 | Tuyén dung lao dong | Nguoi 48 34 1
V | Piu tw XDCB Tr.d 3.834| 3.809| 3.745 98 98 91
VI Cb tirc phin phoi % 3,5 1 29
* Céc chi tiéu chi yéu ké hoach san xuit kinh doanh nam 2024
TT Chi ti¢u PVT K& hoach Ghi chi
1 | Véndidulé - Trd 86.000
2 | San luong Meét 32.382
3 | Téng Doanh thu Tr.d 180.000
4 | Loi nhuén trude thué Tr.d 2.500
5 | Cb tirc phan phéi % 1
6 | Lao ﬁ(’_‘mg binh quén "~ Ngudi 348
7 Eﬁn@iﬁﬁﬁgbm g Ding/ng-the 13.831.418 |
8 | PAutu XDCB Tr.d 10.863
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