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hOi cl6ng cO d6ng thudng ni6n ndm
il6ng c6 dOng ndm2023.
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BAo cAo
HOAT DQNG CUa HQr DoNG QUAN rRI CoNG ry Cp SoNG OA z

TAr EA.r Hgr EoNG C0 BoNC THTIOT\G NrtN
NAvr zoz4

Cdn cir DiAu lQ tO chri8 vi hopt ilQng cria C6ng ry CO phAn SOng De 2, HOi
tl6ng quin tri (HDQT) C6ng ty b6o c6o 5ai hQi d6ng c6 tl6ng ki5t qu6 hoptlQng
ndm 2023 vi kC hopch trong ndm 2024 cria C6ng ty CP S6ng DiL 2, cu thiS nhu
sau:

1. Co c6u t6 chftc cta HQi tl6ng qufrn tri

, Trong ndm2023, Hgi tl6ng qudn tri C6ng ty CP S6ng DiL 2 Fh6re c6 sp thay
tl6i vC nhAn sp. HEQT COng ty nhiQm ky 2O2l - 2026 0 thdi di6m hiQn tpi c.6 05
thenh vi6n: Ong Ducrng Ngqc Hei - CT HDQT; Ong Hodng Vdn Scrn - TV; Ong
LC Vdn To6n - TV; Ong Nguy6n Vt Lupt - TV; Ong Brii Xuan Ngq" - TV.

2. Ho4t .I0.rg cria HDQT nlm 2023

1. HDQT ddr tO chric thdnh c6ng Eai
2023; Td chfc trii5n khai Nghi quy6t Epi hQi
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2. HDQT dA tO chirc 04 cuQch-op thucmg lcj,theo quy dinh vd nhi6u cuQe-hgp
chuy6n dt khSc;.T6 chric xin y kil5n c6c thenh vi6n UOQT cdc vdnd6 quan trgng,
thuQc thAm qpyAn ctra HDQT bing v[n bin; Ban hdnh 3,5 nghi quy6i vd quy6t
dinh thuOc thAm quyiin cua HEQT. Cilc Nghi quy6t, Quydt rtinh cria HDQT LOng
ty dugc ban hdnh tl6m b6o tu6n thri quy dfnh cua ph6p luQt, Di6u lQ c6ng ty vd c6c
quy dinh nQi b0 cira C6ng ty CP S6ng DiL2.

3. HDQT chi tlpo/gi6m s6t thlrc hiQn COi.,vOi Ban T6ng giSm tltic vd c6c b0
phfln chuy6n _m6n thlrc hiQn c6c Nghi quy6t cria Dpi hQi d6ng cO d6ng, th6ng qua
c6c nghi quy6t, quyet dinh vd chi thi cua HDQT trong c6c linh v.uc hopt dQng Ctra

c6ng ty. ,*

- VA thwc hien thi c6ng xdy ldp: HQi d6ng quin tri de chi dpo thlrc hiQn tri6n
khai thi cdng vd qu6n ly c6c c6ng trinh tl6m b6o titin tlQ, ch6t luSmg, on todn vi c6
hiQu qu6. Ttmg bu6c ndng cao ning lUc thi cdng, d6p img tdt citc y6u cAu v€ ch6t
lugng, ti6n ilQ, gi6 thdnh cAnh tranh, tpo uy tin tdt vcri chu dAu tu. M[t kh6c,
HEQT cfing chi dpo bQ m6y di6u hdnh c6ng ly xA'V dUng phycyng an gitm dAn thi
ph0n thi cdng xOy l[p, tdng cudmg viQc tim ki6m c6c d1r 5n ddu tu theo dinh hucrng
ph6t tri6n ctra C6ng ty.

- Yi c6ng.tdc ddu thd:u, tim kidm vi€c ldm: IIDQT lu6n x6c clinh cdng t6c thi
trudrng, d6u thAu ld nhiQm vp trgng tdm, uu ti6n hdng il0u trong giai tlopn hiQn

nay. C6ng ry de rdttichcgc tri0n khai nhi6u gi6i ph6p, hodn chinh hO so n[ng luc,
kinh nghiem; Nghi0n cfu, lpa chgn g6i thAu, dU 6n phu hqrp vd hgp tfuc v6i cic
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AOi tac nhdm ndng cao ndng lgc trong cl0u thdu. Trong ndm 2023, C6ng ty cl6 ildm
ph6n, thucrng thtl vd ry, kZt PLHE vdi CDT c6ng trinh Try s& COng ty vd vdn
phdng cho thuo - 69 Lpc Trung, Hai Bd Tnmg, TP He NQi, ti6n dO thi cOng 18
thang tu th6ng 812023.

- C6ng tdc kinh ,S tti hoqch: HEQT it6 chi dpo thlrc hiQn nhi6u gi6i phSp
trong c6ng t6c kinh t6 - t6 h-oach, xOy dlrng dg to6n, quin ly gilthenh nOi u6,
thuc hiQn giao kho6n vd quyiSt to6n clinh ky d6i v6i tung c6ng irinh. Tuy nhiOn,
c6ng t6c qu6n li krqh t6, t<6 ho4ch cdn mQt sO tOn tai: Gi6 tri aO dang, i6rg rq
cdn.16n, tOn tpi nhi0u vu6ng mEc vC kinh tC tpi mQt sO OU 5n chua ctuq. giai
quytit, gdy kh6 khdn trong gr6rg t6c thu v0n.

- C6ng tdc _tdi chinh: COng ty dd chu ilQng trong viQc thu x6p v6n, co bin
tl6m b6o ddng tiAn cho SXKD vd tr6 ng.

- C6ng tdc ddu tu: Dd chi tlpo thUc hiQn ddu tu, kinh doanh c6c d1r 5n theo
dut g c6c quy dinh hiQn hdnh cua ph6p luflt. Tuy nhi6n, ndm 2023 li ndm c6 nhidu
kh6 khdn vc oAu ru doi v6i C6ng tyr Du 6n Khu do thi h6 Xuong Rong bi gi6n
doa1r dAu tu do c6ng t6c thanh,-kiOm tra cua c6c co quan Nhd nu6olO t[Am
q,ry6n; c6ng t6c giao Adt, cdp GCN QSD d6t bi tpm d' do ktit lufn cria TTCP
vi dang chd TTCP b6o c6o Thtr tucrng Chinh phri gi6i ph6p th6o gd; c6c d1r 6n
tlang tri6n khai nghiOn cuu dAu tu cflng chflm do c6ng t6c thanh ki6m fia tqi cic
dfa phucrng, noi c6 dU 5n C6ng ty nghidn crlu.

- C6ng tdc tQchthc, cdn bQ: HDQT COng ty tld thgc hiQn slp si5p lai bQ m6y
quin ly cic phdng ban C6ng ty, dinh bi6n lpi c6n bQ gi6n ti6p, thanh lfp c6c dQi
thi c6ng t1i cdc.6qg trinh ilim b6o tinh ggn, hiQu qu6. Vd ti.5n henh xdy drgrg kti
hopch dio tpo ngudn nh6n lgc dC tl6p rmg dtr ndng lgc, nhu cAu sin *rrat-fiirt
doanh.

- Chi dpo thpc hi6n c6ng t6c ki6m sodt nQi b0 theo ki5 hopch.

HEQT vd c6c thenh vi6n HDQT c6ng ry dA hopt tlQng theo dirng Di6u lQ, cdc
quy dl.nh hiQn hdnh cira phSp luflt, quy chi5 quin ljz nQi b0 cria c6ng E; CLc thenh
vi6n HDQT de chu dQng, trhch nhiQm, trung thUc vd cAn trgng Oe tnUc hiQn c6c
chirc fiilch,nhiQm vp dugc giao vi lqi ich cira COng ty vd c6c cO tl6ng.

3. D6nh gi6 k6t qui thsc hiQn Nghi qVdt 3gtz}23tNe-DHDCE ngiy
2616t2022 cria D4i hQi tl6ng c6 d6ng

3.1. vO k6t quf, SXKD

- Gi6 tri SXKD thuc hiQn 183,000 tj,d6ng I 24O,8OO W dat76 %KHN
- Doanh si5 thUc hiQn 1 84,942 tj'il6ng / 306.000 ty dat60% KHN

- NQp ng0n s5ch thlrc hiQn: 15,968 tjz ddng/ 27,524 ty d?t 53% KHN

- Lqi nhuQn tru6c thuri: 2,827 tj' d6ng/ 3,751tj' d6ng dat 75%. Trong d6,
C6ng ty mg: 2,827 tjr d6ng

3.2.Lqa chgn dorr vi ki6m toinbfo c6o tdri chinh n[m 2023

Thgc hiQn uy quy0n ctra EHDCDthuong ni6n ndm 2023,H0i ddne qudn 4 dA
lga chgn COng ty TNHH dich vp tu v6n Tdi chinh ki5 to6n vd Ki€m to6n (AASC)
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ld tlon vi ki6m toin b6o c6o tdi chinh nlm2022 (bao gdm b6o c6o cria Cdng ty mp,
b6o c6o ctra C6ng ty con vd b6o c6o hgrp nh6|.

3.3. Phuonrg in chi trf, tiiin luo,ng vi th[ lao n[m 2023 cria IDQT, BKS
Cdng ty

Theo ki5t qun thgc hiQn kti hopch SXKD ndm2023, cdc chi ti6u chinh hoin
thanh khoing 77Yo so v6i k6 hopch, vi vpy HEQT COng ty trinh DHECD COng'ty
ph6 duyQt mrlc chi tr6 ti6n lucrng, tht lao cua HEQT, BKS ndm2)23 nhu sau:

4. Chuong trinh mBc ti6u, k6 hopch SXKD nim 2024

4.1. Cfc chi ti6u kinh tti - tei chinh n[m 2024

, - Gi6 tri SXKD ki5 hoach 203,600 tj,r16ng, trong 116 C6ng ty mQ h 151,570
tf d6ng. .-i

- Doanh sO tC hopch 25I,2OO fj' tl6ng, trong d6 cdng ty me ld 165,274 tj/
i16ng.

. - NOp ngdn s6ch k6 hopch 16,150 tj, tl6ng, trong d6 c6ng ty me ld 1,500 r,i
t16ng.

- Lqi nhuQn tru6c thu6: 1,956 ty tt6ng, tropg il6 c6ng ty mp ld,1,234fj, d6ng.

4.2. MOt s6 nhiQm vrl chfr y6u nlm 2024

1. TAp trung ti6p thi d6u thAu, tim ki6m cS hqp ddng mcri theo pgenh ngh6

E$ 0"4 p\u hop, trong d6 chri trgng c6c linh 'r..,rc ld ngdnh nghe chinh cria
COng ty (Ha tdng giao th6ng; Xdy dqng d6n dpng; Hp tdng c6ng nghiQp, klru d6
thi...) c16m b6o thi viQc ldm vd tloi s6ng cho CBCNV trong ndm2024 va ofrmg
n6m ti6p theo.

2. Trilnkhai thi c6ng c6c c6ng trinh dtm bio an toin, ch6t luq,ng, ti6n dQ vd
b6o v0 m6i trudrng theo hgrp d6ng ddki, ddm b6o hiQu qu6 c6ng trinh.

:. Tflp trung c6ng t6c quy6t to6n vd thu vdn dut tli6m c6c c6ng trinh de thi
cdng xong, cp th6:

- DOi vdi C6ng ty me - SOng Dit 2: C6c c6ng hinh cria Nam Cucrng; Dg 6n
Khu t16 thi B6o Ninh l; Cdng trinh Thi c6ng cii tpo ducmg V6 Nguy€n gi6p;
Cdng trinh thuj'iliQn NQm Ppc; Goi sO + * COng trinh tludmg cao t6c Ed NBng -
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I(H luong, tht lao ciia
HEQT, BKS nim 2023

Trinh DHCD 2024 thing
qua quy6t toin lucrng, thri

lao 2023
STT

Chrlc danh

Lucrng
(rllngucri/th)

Tht lao
(d/ngudi/th)

Lucrng
(tllnguoilth)

Tht lao
(cilnguoi/th)

1 Cht tich HEQT 36.000.000 27.9s6.s47

2 TV HDQT 6.000.000 4.s00.000

J Trudng BKS kh6ng
chuy6n trdch 6.000.000 4.s00.000

4 TV BI(S 4.000.000 3.000.000



Quing Ngdi.

-D6,i v6i C6ng ty con - S6ng'DdZE&C: C6ng trinh Ducrng Chu Vdn An -
Hd NQi; Dg 6n 

"fru 
ifr6p tAng ti6u khu IRIS , ThAi Nguy6n; tlubng de At Hqi -

Nam Dinh; C6ng trinh kd tuy6n 3 - Hod Binh; COng trinh HTKT M! Trung - Nam

Dinh.

4. N0ng cao ndng [;c quin tri.cbc mflt ho4t dQng cua C6ng ty, dio tpo ndn!
cao lgc loqg lao dQng hiQn co, ti6p nhfn vi tuy6n dUng ngu6n nh0n lgc ttr b6n

ngodi AC Arip img y6u cAu nhiQm vp.

5. Re so6t, di6u chinh, bO sung c6c quy chti quy dinh phUc vU cho c6ng t6c

quin lj' vi di6u hdnh cira Cbng ty i16m b6o pht hqp q,ry tlinh cua Ph6p luQt vd

di6u kiQn thUc t0 c{ra C6ng ty.

6. ThUc hiQn c5c gini ph6p t6i uu eC Aam b6o ngu6n v6n trA ng NSNN Nhe

nu6c, BHXH vi ng ngan hing ctra c6ng ty TNHH MTV S6ng Ddz E&C.

7. V6 cdng t6c d0u tu:

- DAu tu DU 6n KDT HO Xuong R6ng: Ti6p tpc ldm viQc vdi c6c co qua!,
ban nginh cta tintr ThAi NguyOn,-TTCP .rrA 't igc di6u chinh dU 6n vd ch6p

thufln chtr truong dAu tu dg 5n CTZ.

- Ti6p tuc thgc hiQn c5c thu tpc vA eau tu tpi dU 6n Khu din cu tpi phucrng

QuAng Thg, thdnh ph6 Sam Son vd phucrng Quang Tam, thenh ph6 Thanh Ho6.

43. Ki5 tro4cil chi trf, titin luong, thir lao cfia HDQT COng ty nim 2024

STT Chric danh

S6

ngutrl
Trinh DH thdng qua kti ho4ch luong, ttrir

lao cfia HDQT, BKS nlm 2023

Lucrng (tllnglthg) Thu lao (d/ng/thg)

1 CT HDQT chuy6n
trbch

1 36.000.000

2 TV HDQT 4 6.000.000

aJ Trucrng Ban kii5m
so6t kh6ng chuy€n
tr6ch

I

dt

6.000.000

4 Thdnh vi6n BKS 2 4.000.000

HQi d6ng quan tri b6o c6o vd trinh EHDCD thucmg ni6n ndm 2023 Cdng ty
Cd phAn S6ng Dd 2 xem x6t, th6ng qua.

QUAN TRI CONGTY
TICH

Noi nhQn:
- EHECD ndrn2023;
- C6c TV HDQT - CT;
- Ban ki6m so6t - CT;
- Tdng gi6m d5c CT;
- Lrru IIDQT, TCNS - CT.
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