CTCP HQP TAC KINH TE VA CONG HOA XA HOI CHU NGHIA VIET NAM

XUAT NHAP KHAU SAVIMEX Poc lap - Tu do - Hanh phiic
S6/No.: 01!2024KI\1Q;£)HC£) Tp. H6 Chi Minh, ngay 05 r!}dng 04 ndam 2024
NGHI QUYET 01 GENERAL SHAREHOLDERS’
PATI HOT CO PONG THUONG NIEN MEETING RESOLUTION NO.1
NAM 2024 IN 2024
PAI HOI PONG CO PONG

GENERAL SHAREHOLDERS MEETING

CONG TY CP HQP TAC KINH TE VA XUAT OF SAVIMEX CORPORATION

NHAP KHAU SAVIMEX

- Can ctr Luat doanh nghiép;

- Can ctr Luét chiing khoén;

- Can cir Pidu 1¢ CTCP HTKT & XNK Savimex;

- Céncl két qua bidu quyét cac vén dé da duge Pai
hdi dong co6 dong thudong nién ndm 2024
(DHDCD) thong qua ngay 05 thang 04 nidm 2024, - Based on voting results approved by

GSM on April 5% 2024,

- Pursuant to Enterprises current law;
- Pursuant lo Securities current law,

- Based on Charter of Savimex
Corporation;

QUYET NGHI: RESOLVE:

Piéu 1. Théng qua céc bdo cdo va to trinh (dinh kem tai  Article 1. To adopt the reports and

liéu PHDCD) proposal (materials of GSM enclosed)

I. Théng qua bdo cio két qua hoat ddng nam L  To adopt report of 2023 performance
2023 va K¢ hoach nim 2024 véi ciac nji dung and 2024 plan with following brief
chinh nhw sau: contents:

1. Két qua hoat dpng niim 2023 1. 2023 Performance

- Doanh thu thu’?m: 788,871,355,683 dong, dat - Net revenue: VND 788,871,355,683
80,5% so vai ké hoach ndm 2023. was reached 80,5% compared with the
- Loi nhuén trude thué: (10,183,981,994) dong, dat plan 2023
(-118%) so véi ké hoach 2023. - The profit before  tax: VND

(10,183,981,994) was reached (-
118%) compared with the plan 2023.

Két qua thuc hién ké hoach theo Nghi quyét DHDCD

Performance of Company  activities
2023: '

according to GSM’s Resolution 2023



— - Thure hién nim Ké hoach nim Thue té so voi ké
B ; 1 C]I“ Hen 2023 2023 hoach
o o Performance 2023 Plan 2023 Comparation

Doanh thu thu%ip ban

1 | hang va cung cap dich vu 788,871,355,683 980.000.000.000 80,5%
Nef sales
Téqg lgi nhuén trude

2 | thué TNDN (10,183,981,994) 58.000.000.000 -118%
Total profit before tax

2. Ké hoach rmm 2024
- Doanh sb: 868.000.000.000 ddng

- Loi nhuin trude thué: 35.000.000.000 dong

Il. Théng qua bdo cio hoat dong Hoi ddng
quan tri nim 2023 (dinh kém béo cdo)

III. Thong qua Bdo cdo tai chinh nam 2023 da
ki¢m toan (dinh kém béo cdo)

IV. Théng qua Bdo cdo cua Uy ban kiém to4n
nam 2023.

V. Thong qua bdo cdo phin phoi lgi nhuén, )
tire niim 2023 (dinh kém béo céo).
Cong ty s& chi tra ¢d tirc nhu sau:

- Chia c¢b tire trén ménh gid: 5% tlen mat;
phat hanh ¢h phleu dé ting von cbd phan tir
ngudn von chi s& hitu véi ty 1€ 15%/ménh

gia.

V1. Thong qua ké hoach phén phoi lgi nhun, cb
tire nam 2024 (dinh kém béo cdo).

VIIL. Béo cdo tha lao cia HDQT, thu nhap Ban
giam doc nam 2023 va ke hoach chi tra thu
lao ectia HDQT nim 2024 (dinh kém béo cao).

VIIL.Uy quyen cho HPQT hra chon 01 trong 02
cong ty kiém toan sau dé kiém todn bdo cdo
tai chinh nim 2024 (dinh kém bdo cao).

2. 2024 Plan
- Revenue; VND 868.000.000.000

- Profit before
33.000.000.000

tax: VND

II.  To adopt Report of BOD’s operation in
2023 (enclosed report)

IIl. To adopt Audited Financial Statement
in the fiscal year 2023 (enclosed report)

1V. To adopt 2023 Audit Commiftee report
(enclosed report).

V.  To adopt Profit Distribution, dividend
in 2023 (enclosed report)
Company will pay dividend and fund
extraction in 2023:
- Dividend per value: 5% by Cash and
issuing shares fo increasing capital
as 15% per par value.

VI. To adopt Profit Distribution, dividend
plan in 2024 (enclosed report).

VII. To adopt 2023 Compensation payment of

BOD, wages of BOM; 2024
Compensation plan of BOD (enclosed
report).

VIII. To authorize BOD fo select one of two
Sfollowing  auditors for Financial




1. Cong Ty TNHH Dich Vu Tw Van Tai
Chinh K& Toén & Kiém Toan Phia Nam
(Aascs).

2. Cong ty TNHH Deloitte Viét Nam.

IX. Théng qua Pitu 1 cong ty sira déi (dinh
kém To trinh).

X. Thong qua sita dbi quy ché quén tri ndi by
(dinh kém To trinh).

XI. Thong qua s6 lrgng thanh vién HPQT nhiém
ky 2024-2029 1a 08 (tdm) thinh vién

XII. Théng qua két qua bau cit thianh vién HDQT
nhié¢m ky 2024-2029 gdm:

-Ong Lee Eun Hong

-Ong Lim Hong Jin

-Ong Song Jae Ho

-Ong Nguyén Vin Nghia

-Ong Van Anh Tuén

-Ba Nguyén Thi Thu Yén (thanh vién doc 1ap)

-Ong Nguyén Thanh Son

-Ong Pham Ngoc Sinh (thanh vién ddc 1ap)

Diéu 2. TH chic thi hanh

Nghi quyét nay c6 hiéu Iyc ké tir ngay ky. Hoi Pong
Quan tri, céc ¢b dong co trach nhiém thi hanh Nghi
quyét nay.

Statement in the year 2024 (enclosed
report).

1. AASCS Co., Lid

2. Deloiite Viet Nam

IX. To approve the amendment of Company
charter (enclosed report).

X. To approve the amendment of Internal

regulation on Company Administration

(enclosed report). 2. \

XI. To approve the number of members of" ;
BOD in the tenure 2024-2029: 08 (eight '~
members).

XII. To adopt election result of BOD in tenure
2024 — 2029 consist of:

- Mr Lee Eun Hong

- Mr Lim Hong Jin

- My Song Jae Ho

- M Nguyen Van Nghia

- My Van Anh Tuan

-Ms.Nguyen Thi Thu Yen— independent
member

- Mr.Nguyen Thanh Son

- Mr.Pham Ngoc Sinh: independent member

Article 2. Implementation

This Resolution is effective since the signing
The BOD,
responsibility to execute this Resolution.

date. shareholders  have



Noi nhin:

Cdc ¢6 dong, HDQT,
Lueu: VT.

TM. DAL HOI PONG CO DONG/On behalf of GSM
CHU TQA/ Chairman of Meeting

F a0~

Chii tich HDQT/ Chairman of BOD




DAI HOI DONG CO BONG THUONG NIEN

CONG TY CP HQP TAC KINH TE VA XUAT NHAP KHAU SAVIMEX 1
BAO CAO TONG KET REPORT OF
HOAT PONG KINH DOANH 2023 & KE 2023 BUSINESS PERFORMANCE
HOACH 2024 & 2024 PLAN

PHAN L. TONG KET HOAT PONG NAM
2023

I. PAC PIEM TINH HINH:

- Véi tinh hinh kinh té thé giéi van tiép tuc
gap nhidu khé khan va phtic tap din téi
doanh thu xuét khau da giam 25% tir 40
tricu USD nam 2022 xuéng con 30 triéu
USD nam 2023.

Ngoai cc khach hang truyén théng va 1au
nam thi SAVIMEX dé phat trién thém céc
khach hang tiém nang khac nhur The Living
Company, InterspaceLiving, ...didu d6 gop
phén gitp tang thém doanh thu va lam da
dang héa cc mit hang xudt khau.

Thuong hiéu MOHO ngay cang dugc
nhidu khéch hing biét dén va tin tuwéng
didu do nhe vao viée thuc hién tét cac hoat
dong marketing va ban hang. Ddng thoi
v6i vide MOHO phat trién thém méang ndi
thit nha bép “MOHO KITCHEN” mang
lai mot tin hi¢u tich cuyc va hudng phat
trién ding dfin ma Ban lanh dao da d8 ra.
Doanh s6 ghi nhdn cho nim 2023 1a 38 ty
dé}ng.

Hoat dong bat dong san tap trung cho viéc
gidi quyét thi tuc cho khich hang va cic
dur 4n da hoan thanh kinh doanh trude day.

TINH HINH HOAT PONG CONG TY
NAM 2023

A. HOAT DPONG SAN XUAT KINH
DOANH

Déi véi khéi san xuét, kinh doanh xuét
khau:

1)

-~ r R r A ‘1
Cong tac to chire - nhin sy - tién lwong:

Yéu t con nguoi ludn duge xem 1a yéu td then
chét ddng hanh cing sy thinh cbng cla
SAVIMEX. Cong ty ludn trén trong sw dong gop
clia tAt c& moi ngudi vao thanh cong chung, bat
ké ngudi d6 1a ai va & vi tri ndo. Theo dé, Ban
lznh dao ludn ¢b géng tao ra mot mdi trudmg 1am
viéc nang déng, cdng bing, chuyén nghiép vi
than thi¢n, 14 noi ma méi mot nhan vién déu cé
co hdi duge lam vide, rén luyén, phat trién su
nghiép.

PART I. 2023 BUSINESS PERFORMANCE

I. CURRENT SITUATION:

- With the world economic continuing to face many
difficulties and complications, export revenue has
decreased by 25% from 40 million USD in 2022 to
30 million USD in 2023.

- In addition to ftraditional and long-standing
customers, SAVIMEX has developed business
relationship with other potential customers such as
The Living Company, Interspaceliving, ... which
contributes fo increasing revenue and diversifying
export products.

- MOHO brand is increasingly known and trusted
by  many  customers, based on good
implementation of marketing and sales activities.
At the same time, MOHQO has developed segment
"MOHO KITCHEN" which brings a positive
signal and is the right development direction that
the Board of Directors has set oul. Recorded
sales for 2023 are VND 38 billion.

- Real estate activities focus on solving custonmer
services and finished projects before.

1I. 2023 BUSINESS PERFORMANCE

A. BUSINESS OPERATIONS

1) For export business:

Human Resource:

The human factor is always considered a crucial
Jfactor to create the success of Savimex. Company
always appreciates the contribution of everyone to
the common success, regardless of whoever and any
position. Accordingly, the Board of Managers
always ftries to create a dynamic, fair, and
professional working environment that every
employee has a chance to work, train, and develop
their own career.
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Ban ldnh dao Céng ty, thong qua cac su kién,
khao sat va hé thémg kénh théng tin da dang, Tudn
chia sé, l‘fmg nghe va trdn trong nhimg y kién
dong gép ¥ kién ctia CBNV.

Voi SAVIMEX, mét chinh sach lwong thuong
hop 1y s€ gitip dam bao dugce ngudn thu nhap én
dinh cho nguoi lao dong, an tdm lam viéc va cé
dong luc dé céng hién hét minh cho sy phat trién
clia Cong ty. Di dbi mat v6i tinh hinh don hang
bi sut giam nhung SAVIMEX véan cam két hd
tro va thue hién chinh sach lwong thuong day du
cho CBNV trong ném 2023.

Cong tac tién luong duoc thue hién nghiém ngat
theo quy dinh ctia Phép luét lao dong, tuyét ddi
tuan thi quy ché tién Iuong va céc cam két khac
v6i ngudi lao ddng. Thu nhdp duge trd cén cir thi
trudmg lao dong, trinh dg, nang luc, trach nhiém,
khéi Iugng cong viée thue t& va két qua cbng
viéc cua cd nhan.

Toan by CBNV déu dugc xem xét ting luong
hang nim. Ban lanh dao da thuc hién téng thém
nhiéu khoan thudng nhu tién thuong thang 13,
thudng sau Tét trér lai 1am viée, thuéng hoan
thanh ndng sudt, qua tét, qua nhan dip Giing
sinh hodc ngay thanh 1ap Cong ty.

A , Ao A
Cong tac ve san xuat:

Trong nim 2023, nhim han ché phu thude vao
cée co o gia cong ngoai, Savimex da tw thiét 1ap
hoan thién céc xudng gia cong ndi bo nhur : hoc
ngin kéo, sit, ném va ghe . co ban di vao hoat
dong va én dinh cung cp cho cdc xudng hoan
thién con lai.

Trién khai kip thoi va ddy du thong tin don hang
theo ké hoach; Xay dyng ké hoach sén xuat
phdn cdng san xuat muc tiéu tin dung tdi da
ning lue san xudt clia cac xuong dép lmg yéu
cdu ké hoach; Viéc diéu ph[}l lao dong luén duge
chil trong nham gidi quyét tién d6 san xuat kip
thoi theo véu ciu ké hoach;

Quén ly chat ché viéce thu héi cong no, ap dung
cong no tdi da 30 ngay d6i véi cac khach hang
16n va 15 ngay dbi véi khach hang nho;

Thiét 1ap KPI cho timg td, dua vao d6 & danh
gid mic do hoan thanh c6ng viéc, theo sat thue
t& san xudt nham dap g kip tlen do san xuét.
Bén canh d6, b phan sin xuat luén phdi hop
chat ché véi phong Mua hang trong coéng tac
chudn bi nguyén vét liéu kip thdi cho timg cong
doan san XUét.

Through various events of Company, Board of
Managers always listens and appreciates  the
employees ' comments and suggestions.

With Savimex, a reasonable remuneration policy
will help employees ensure a stable income, which
leads to peace of mind to work and create
motivation to devote themselves to the development
of the Company. Despite facing a decline in orders,
SAVIMEX  still committed to supporting and
implementing « full salary and bonus policy for
employees in 2023.

The salary of employees strictly follows the current

Labor Law, as well as complies with internal
commitments. The employees's income is paid
based on the labor market, qualifications,

competencies, responsibilities, actual workload, and
results of individual work.

All employees are considered for the annual salary
increase. The BOD has increased many bonuses
such as 13th-month salary, lucky money after Tel
holiday, bonuses for productivity, Christmas giffs,
or the Company's founding date.

Production Preparation:

In 2023, aim to limit to belong to the sub-
contractor, Savimex buill and finished to set up a
processing factory as: Drawer, irons, Upholstery
and chair...where produce and supply in time to the
other factory.

To meet the customers' requiremeni, Company
deployed the production plan and assigned
resources in time lo maximize the production
capacity of the workshops; The warking
coordination among workshops is also focused to
supply products follow these plans;

Strictly manage the debt collection, for large
customers and small customers were applied
liabilities 30 days and 15 days respectively;

Measure KPI for each team, which allows Comparny
to evaluate the level of work completion. Follow up
the actual production to meet the production
schedule. Besides, the production department
closely cooperated with the Purchasing department

for preparing materials in time for each stage of

production.
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Cong tic quan ly chit lwgng, mdi trudng:
Trong nam 2023, cong ty tlep tuc thuc hién
chuong trinh “Sang kién Cai tién”, cong ty da
nhan hon 100 dé tai va trao thlIO'IlU cho cac dé
tai ¢6 gid tri. Tur d6 dp dung vao san xudt dé cai
thién chit lvong va ning suit. Bén canh do,
Cong ty thuce hién tdt cong tac chudn bi ké hoach
chit lwong thong qua hang mAu, hang trién 1dm,
t6 chitc hop dé thong nhat va ban hanh quy trinh
san xuat chinh thire. Thye hién nghiém tic kiém
soat chét lwong, quy trinh. Phén cdng Quan dbe
chiu trach nhiém quéan ly may mac, thiét bi khu
vue xudng minh quan 1y (vé sinh hang ngay, bao
quan may moc, thiét bi, phdn cdng nguodi chiu
trach nhiém cy thé timg mdy). Cong ty cling da
déu tu thém cAc quat hit va may hit byi dé giam
thidu lugng bui déng ké trong moi truomg lam
viée. Cong ty ciing di ning cAp hé thong dién
cho toan todn by nha mdy dé dam bao an todn va
hé théng PCCC theo ding quy dinh ciia phap
luét.

Cong tac thi trwedng - khach hang: Tép trung
vao cac don hang ¢6 su 6n dinh va mang lai gid
tri loi nhuén cao trong d6 tap trung chi yéu cho
thi trudong My.

2) D&i véi hoat djng sin xufit kinh doanh
ndi dija :
Xi nghiép bao bi SaviPack:

- T nam 2021, dé tip trung cho viéc ting
doanh s6 & mang noi thit xuat khau, céng
ty dd quyét dinh dimg ban hang bao bi cho
khach hang ngoai va chi tép trung xuéng
Savipack phuc vu cho ndi by & nha mdy.
Tuy nhién trong nam 2023 khi co sy sut
giam don hang thi cong ty dd quyét dinh
nhén lai don hang bén ngodi @ bu dip
phﬁn doanh thu bj sut giam

- Ting ning suit: Stra chita, ning cip may
méc thiét bi dé ting ning sudt, tiét ki¢m
chi phi nhén cong.

- Cai tién chdt lugng bao bi carton ddng
thoi tiét kiém chi phi diu vao, dam bao
sin phim dén tay khach hang dat chét
luong cao. D& xuét dau tu thém 1 may
khic ban dé dap tmg kip tién do in cho cac
dong hang méi (Made, OFL, MOHO v.v )

- Thiét 1ap KPI cho timg t6 d& dua vao d6
danh gid mic d9 hoan thanh cong viéc,
theo sat thuc té san xudt nhim dip tng
kip tién do.

Quality, environment, Management: [n 2023,
through “Improvement Ideas” program, Company
received over 100 ideas and gave award to valued
ideas. From that, applied in production to
improving quality and increasing productivity.
Besides that, company makes good preparation for
quality systems through preparing samples, goods
Jfor exhibitions, hold meetings to issue the official
production process. Implement quality control and
processes strictly. Assign Factory Manager to (ake
responsibilities for equipment management in their
own workshop (daily cleaning, storage equipment,
assigning a specific person to take responsibility for
each machine). Company invested more fan and
dust collection system aim to reducing dust in the
air. Savimex has also upgraded the electrical
system for the entire factory to ensure safety and
fire protection system in accordance with legal
regulations.

Market — Customer.: Focus on orders which have
stable and good profits, in which USA market is
preferred.

2) Domestic activity:

Savipack factory:

- From 2021, in order to focus on increasing
sales in the export furniture segment, the
company has decided to stop selling packaging
to external customers and only focus on
Savipack workshop for internal service at the
Jfactory. However, in 2023, when there was a
decrease in orders, the company decided to
take back outside orders to compensate for the
decrease in revenue.

- Increasing productivity: To repair, upgrade
mdachinery and equipment (o save costs.

- To improve the quality of carton and saving
production cost, make sure to deliver to the
customer high quality goods. To invest 1 new
engraving machine to meel the printing
schedule for new orders (Made, OFL, MOHO,
eic.)

- Measure KPI for each team, based on that fo
evaluate  the  performance,  follow  up
production plan aim to meet schedule on time.
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- Phéi hop v6i Phong mua hang trong cong
tac chuan bi nguyén vt li¢u kip thoi cho
timg cong doan san xuét. Duy tri ti thiéu
02 nha cung cdp tré 1én cho timg loai
nguyén licu.

3) Doivoi kinh doanh dia c:

Trong nam 2023, kinh doanh bit ddng san cb cac
hoat dong nhu sau :

- Quén Iy va khai thac cé hiéu qud cdc mat
bing : 194 Nguyén Céng Trt Quan I,
741 Hau Giang va Khu thuong mai Ngoc
Lan.

- Céc du 4n dat nén: tiép tuc thue hién viée
quan 1y thiét ké, thi cong va cp gidy
chitng nhén cho cac khach hang tai cac
du an Khu dan cu Phu Thuén, Binh Tri
bang, Tan Théi Hiép.

- Tap trung thu hdi cdng no con lai clia céc
du an.

B. CONG TAC QUAN LY TO CHUC:

Trong nam, Téng Giam dbc di cing véi HPQT
tiép tuc thiét lap KPI va muyc tiéu 18 rang cho
tirmng nha may va phong ban, dinh ky t6 chirc hop
d4nh gi4 hang tudn, hang thang, hang quy dé
dam bdo tinh kip thoi va cé giai phap phu hgp
v6i céc chi tidu k& hoach @ ra.

Cong ty di chia thanh cdc nhém nho dé dé dang
trong cong tac quan ly va danh gia nhu SAVI
(thi truong M§), SAV2 (dd phat trién xong
chuyén san xudt khach bang M§ va sin phdm
MOHO), SAV3 (chu luc 1a thi truong My, EU
va Han Qudc), SAP (phu trach kinh doanh bao bi
trong va ngoai Cong ty) va trung tdm x4y dung
Savihomes.

- Cooperate with the Purchasing department to
prepare material for each process in the
production. Maintain at least (02 suppliers for
every kind of material.

3) Real-estate business:

In 2023, real estate business has the following
activities:

- Effectively manage and exploit the premises:
194 Nguyen Cong Tru District 1, 741 Hau Giang
and Ngoc Lan commercial area.

- Land plot projecis: confinue to carry out the
design, construction and certification
management for customers in the residential
projects of Phu Thuan, Binh Tri Dong, and Tan
Thoi Hiep.

- Focus on recovering the remaining debts of the
projects.

B. FOR MANAGEMENT:

During the year, the General Director connects
with the Board of Directors to conlinue to sel up
KPIs and determine goals for each factory and
department, periodically organizing weekly,
monthly and quarterly evaluation meetings to
satisfy the plans.

Company has divided inte the small groups io
ease the management and evaluation such as
SAVI (for US market), SAV2 (for US customers
and MOHQ), SAV3 (product for US, EU and
Korean markets,), SAP (in charge of packaging
business inside and outside the Company) and
Savihomes.
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1. KET QUA SAN XUAT KINH DOANH NAM 2023
2023 BUSINESS PERFORMANCE

Téng doanh thu : 797,652,400,527 ddng
Total revenie: 797,652,400,527 VND
(dat 80.5% so ké hoach = 980,000,000,000 VND)

(achieve 80.5% compared to plan = 980,000,000,000 VND)

Trong do (In which):

- Doanh thu xuét khiu 30,199,379USD Tuong duong 716,011,811,175 dong
(Export revente) (equivalent to)
- Doanh thu ngi dia o
(Domestic R everie ) 840,589,350 dhng
Trong &6 (In which) :
a. Doanh thu vé kinh doanh dia 6c va 16,672,803,614 dong
cho thué bat dong san
(Real-estate and for rent revenue)
b. Doanh thu ndi dia vé& @ gd ndi thit 58,879,970,521 ddng
(Domestic sales )
¢. Doanh thu vé bao bi (Pack, carton) 1,088,308,240 ddng
d. Doanh thu khac (Orher) 4,999,506,977 dong
a. Chi tiéu tong hop:
a. Total main items:
TT Chi tiéu chi yéu Pvt Ké hoach | Thuwe hién | TH/KH
No. Items Unit Target | Performance %
01 |1 Doafvh thu thudn tir hoat dong TI"iél.l 980,000 788,871 | 80.5%
san xudat kinh doanh dong
Net revenue from main activity
2. Doanh thu hoat dong tai chdanh b 9,915
Financial income
3. Thu nhdp khdc i 10,142
Other income
02 | Loi nhudn trude thué * 58,000 (10,184) | -118%
Profit before tax
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b. Chi tiét két qua hoat dong SXKD nam 2023 (don vi tinh: dong)

b. 2023 Income Statement (Unit: VND)

1. Doanh thu 797,652,400,527
Revenue

2. Giam trir doanh thu 8,781,044,844
Deduction

3. Doanh thu thuin
Ner Revenue

788,871,355,683

4. Gia von
Cost of Goods Sold

668,994,145,350

5. Loi nhuén gbp
Gross Profit

119,877,210,333

6. DT hoat dong tai chinh
Financial Income

9,914,778,612

7. Chi phi tai chinh

Financial Expense

43,001,202,498

Trong do ldi vay

Inwhich: Interest

3,769,206,836

8. Chi phi ban hang

53,719,767,775

Other Income

Selling Expense
9. Chi phi quan Iy doanh nghiép 48,394,592,260
GA Expense
10. Loi nhuén thuin (15,323,573,588)
Operating Profit
11. Thu nhdp khéc 10,142,961,848

12. Chi phi khéac
Other Expense

5,003,370,254

EPS

13. Loi nhuan khac 5,139,591,594
Other Profit

14. Loi nhudn truge thué (10,183,981,994)
Profit before tax

15. Thué TNDN hién hanh 0
cIt

16. Thué TNDN ho#n lai 0
Deffered Tax

17. Loi nhuén sau thué (10,183,981,994)
Net Profit

18. L&i co ban trén cb phiéu (533)
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IV.NHAN DINH

Doanh thu xuit khidu cho mang kinh
doanh db gd ndi thit giam 25% va tong
doanh thu toan cong ty giam 19.5% so
voi nam 2022, déng thoi ghi nhin loi
nhudn sau thué 16 10 ty ddng sau mot
thoi gian Cong ty kinh doanh 6n dinh va
phat trién.

Cong ty ddi mat véi mdt nam 2023 véi
nhiéu thir thach va kho khin do viée sut
giam don hang, D& giai quyét thi Céng Ey
da tp trung vao viéc quan ly san xuat
bing cach sap xép line chuyén, thay dbi
tu duy quan 1y theo khdi va cén bd quan
ly dé tdng ning suét lao dong thong qua
chi s6 USD/cong nhan.

Doanh sb giam dén téi chi phi quan ly
doanh nghiép giam 12.7% so v&i nam
2022. Tuy nhién, chi phi bédn hang lai
ting 8% do tap trung phat trién MOHO.
Ngoai ra, chi phi tai chinh da tang 230%,
déc biét chi phi lai vay da tang hon 300%
so véi ndm 2022. Chi phi nay ting manh
do ¢6 phat sinh cac khoan vay va tra 1ai
vay cho Eland Asia Holding trong nam
2023. Diém séng trong tinh hinh kinh
doanh nim 2023 la doanh s& ban hang
ndi dia cia MOHO da tang 11.7% so véi
nam 2022.

Tir nhitng dién bién nhu trén, Cong ty ghi
nhan khoéan 15 10 ty dong loi nhuan sau
thué .Nhin lai 2023 qua ting don vi trong
cong ty nhu sau:

" Khéi san xuit:

Tép trung clng cb cong tic quan ly
diéu hanh; tang cudng kiém tra, kiém
soat chat ch€ cac chi phi nguyén liéu,
nhan cdng, gidy tang ca nham dam bao
chi tiéu higu qua.

»  KhéiPia b¢, Viin phong Cong ty:
Nhin chung trong ndm 2023, hoat
déng kinh doanh dia 6c tip trung
giam thiéu phét sinh chi phi, tip trung
thu héi cdng ng tai cac du én da kinh
doanh, khai thac va st dung c6 hiéu

IV.IDENTIFY

Export revenue for the wooden furnifire
business decreased by 23% and the total
revenue of the whole company decreased
by 19.5% compared to 2022, and at the
same time recorded a loss of VND 10
billion in profit afier tax after a period of
time when the company did business stably
and developed well.

Savimex faced 2023 with many challenges
and difficulties due to a decline in orders.
To solve the problem, Company has
Jocused on production management by
arranging production lines, changing
management  thinking by blocks and
managers fo increase labor productivity
through the USD/worker index.

Reduced sales lead to a decrease in
business management costs of 12.7%
compared to 2022. However, sales costs
increased by 8% due to focusing on
developing MOHQO. In addition, financial
costs have increased by 230%, especially
loan interest costs have increased by more
than 300% compared to 2022. This cost
increased sharply due to loans and interest
payments for Eland Asia Holding in 2023.
The bright spot in the business situation in
2023 is that MOHO's domestic sales have
increased by 11.7% compared to 2022,

From the above developments, the
Company recorded a loss of VND 10
billion in profit after tax. Looking back at
2023 through each unit as follows:

n  Production site:

Focus on strengthening the management;
strengthen inspection in controling the cost
of raw materials, labor, overtime to ensure
effective targets.

= Real-estate and Office:

In general, in 2023, real estate business
activities focused on minimizing costs,
Jfocusing on debt collection in projecis that
have  been in  business, effectively
exploiting and using buildings and surface
areas.
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qua cdc toa nha, dién tich mit bang
Savimex dang sé himu.

Thwong higu MOHO:

Showroom MOHO tai Ha N6i va TP
Hd Chi Minh hoat dong 6n dinh va
tao dugc dinh vi thuong higu dén
khéch hang. “MOHO KITCHEN”
duoc ra mit va tao thém gia tr] gia
ting cho thuong hiéu MOHO.

Chiing t61 da dinh hinh duoc dong
san pham ban chay va dinh huéng ké
hoach kinh doanh theo timg dong
hang, tir d6 s& phat trién thém méu
mdi dua trén thi hiéu khach hang va
thi trudng.

PHAN II. KE HOACH NAM 2024
I. NHAN PINH TINH HINH

Theo tbng cuc hai quan, nam 2023,
kim ngach xudt khéu cia nganh uée
dat 13,467 ti USD, giam 16.16% so
vol ndm 2022, Sau thoi gian tang
trudng manh to nam 2009-2022 thi
day 1a nam dAu tién giam d8i v6i kim
ngach xudt khdu cta nganh gd cia
Viét Nam.

Trai qua mdt nam 2023 ddy séng gié
va kho khin, budc qua nidm 2024
duoc du bao vin con nhiéu thach
thirc @ xudt khiu cta nganh gb phai
vugt qua. Cho du theo théng ké tir
Tbéng cuc Hai quan, trong thang
01/2024, Hoa Ky da chi ra 821 tri¢u
USD dé mua gd va céc san pham gEJ
cia Viét Nam. Tuy nhién, cac diu
hleu khcn sac vé vi md cia nen kinh
té toan cAu van con d6 nhiéu tiém 4n
i ro. Déu hiéu lam phat & céc nudc
Chéu Au, 14i suét cao & Hoa Ky, tinh
trang chién tranh Nga — Ukraine van
chua ¢6 chuyén bién, hay xung dot
Houthi — Hamas — Irasel. Céc yéu tb
trén s& la mot thach thie 16n dé cho
nganh xuft khiu g& vuon 18n phuc
hoi trong ndm 2024.

Péi véi Savimex, ndm 2024 1a nim
dé vuon 1én khang dinh vi thé va
phuc hoi:

- Hién tai tinh hinh don hang cho 6

MOHO Branch

MOHO showrooms in Hanoi and Ho Chi

Minh City operate stably and create
brand  positioning  for  customers.
"MOHO KITCHEN" was launched and
created added more value for the MOHQO
brand.

We have defined the best-selling product
lines and oriented business plans
according to each line, from which we
will develop new models based on
customer and markef tastes.

PARTII. 2024 PLAN

1. IDENTIFY

According to the General Department of
Customs, in 2023, the industry's expori
turnover is estimated to reach 13.467 billion
USD, down 16.16% compared to 2022, After
a period of strong growth from 2009-2022,
this is the first year of decline in export
turnover of Vietnam's wood indusiry.

Going through a turbulent and difficult year
2023, going into 2024, it is forecasted that
there will still be many challenges for the
export of the wood industry o overcome.
Even though according to statistics from the
General Department of Customs, in January
2024, the United States spent 821 million
USD te buy wood and wooden products firom
Vietnam. However, signs of macroeconomic
improvement in the global economy still pose
many potential risks. Signs of inflation in
European countries, high interest rates in the
United States, the ongoing Russia-Ukraine
war, or the Houthi-Hamas-Irasel conflict.
The above factors will be a big challenge for
the wood export industry to recover in 2024.

For Savimex, 2024 is the year to rise lo
affirm its position and recover:

- Currently, the order situation for the first 6
months of the year has exceeded the set plan.
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thang ddu nim da vuot ké hoach dé
ra. Cong ty da lién tuc tuyén dung
thém nhén sy dé nham dap tng kip
thoi va dung tién d6 xuét hang cho
d6i tac. Dong thoi, tdp trung phat
trién cdc khach hang hién tai va mé&
rong thém cac khiach hang mdéi.Bén
canh d6, tich cuc tham gia Hai cho dé
tim kiém va phat tién khach hing
mé&i, l[am miu va nhin don hang
chinh thitc mai.

- Cong ty tiép tuc sip xép lai line
chuyén san xuét dé& phit hop v6i céc
dong san phidm theo timg don hang

find

The company has continuously recruited
more personnel to meel timely and on
schedule delivery of goods to partners. At the
same time, focus on developing current
customers and expanding new customers.
Besides, actively participating in the Fair to
and develop business with new
customers, make samples and receive new
official orders.

- Company confinues to rearrange the
production line to maich the product lines
according to each order.

II. MOT SO CHI TIEU KIt HOACH NAM 2024

2024 PLAN
1. Tong doanh thu: 868 ty ddng
Total revenue 868 bil VND
Trong do :
In which: J
a. Kim ngach xuat khau: 32,8 triéu USD quy ra 806 ty dong
Export revenue : 32,8 mil USD  equivalent to 806 bil VND
b. Doanh thu ndi dia : 62 ty dong
Domestic revenue 62 bil VND
Gom co ; i
+ Kinh doanh dia éc : 28 ty dong
Real-estate: 28 bil VND
+ Ban 1€ MOHO 34 ty dong
MOHO Retail: 34 bil VND
2. Loi nhufin trwde thué cia cic don vi:
Profit before tax of each unit
Stt Pon vi bVT Tri gia
No. Department Unit Amount
Tong cong 5wk
1 Total Ty dong 35
3. Chi tidu tong hop:
Main target
STT Chi tiéu bVT Tri gia
No. Ire{ns Unit Amount
Téng doanh thu thuan va thu nhap khac e
1 Total Net Revenue and Other Revenue Tricudong So, 00
Loi nhuén truée thué thu nhip DN o
2 Profit belore o Trigéu dong 35,000
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1L MOT SO CHUONG TRINH MUC
TIEU CHU YEU TRONG NAM 2024
Phuwong hwong chung ciia cong ty:

Véi mue tiéu trd thanh thuong hidu vé do
g0 ndi that s6 mot Chau A, SAVIMEX xéc
dinh dinh hwéng phat trién dai han nhu sau:

- Da dang héa thi trudong, bao gbm ca
trong nude (tip trung ddy manh thuong
hi¢u MOHO) va ngoai nudce (phat trién
siu réng thi trwong chiu Au) nhim
phong trénh rii o va t6i da hoa loi
nhuén;

- Canh tranh bing chit luong cao va thoi
gian giao hang, ddp tmg dugc cdc don
hang gap va don hang [én;

- Hop téc, lién két vé&i cac dbi tac chién
luge dé dam bao ngudn nguyén li¢u 6n
dinh véi gia ca hop 1y

- Str dung, khai thac hiéu qud nhat cac
nguodn lyc vé nhén sy, tai chinh va dat
dal.

1. Nha may Satimex:

Phat trién khéch hang méi, tap trung phat
trién thi trudng M¥, ddng thoi tiep tuc chu
trong vao viéc nhan don hang doi véi thi
truomg chiu Au;

Quan ly hiéu qud va ting ning sult céc
xuong gia cong noi bo;

Ap dung céc bién phap duy tri gia ca déu
vao, ra sodt toan bo chi phi va dam phan gia
tot nhat vai mdi nha cung cép;

Tich cuc giai quyét nhanh céc yéu cAu cta
khich hang, dic bi¢t tdp trung giao hang
dang han;

Kiém soat tinh hinh trlen khai cac du an va
giai quyct moi vudng méc véi céc co quan
chinh quyén;

Kiém tra nghiém ngat ngudn gbe nguyén
licu hop phap dé dap ung cac yéu cau rat
cao ctia thi truomg quéc t& v& bao vé mdi
trudng, tai nguyén va trach nhi¢m xa hoi;

Thuong xuyén theo doi dién bién trén thi
trudng, c6 ké hoach du phong cac rii ro cb
thé xiy ra v&i hoat dong san xudt kinh
doanh ctia Cong ty.

HI.MAIN PROGRAMS IN 2024

The general direction of the company:
For achieving the best brand of wooden
Sfurniture in Asia, Savimex determines the
long-term direction to develop as follows:

- Diversify markets, including domestic
(focus on developing MOHQO branch)
and foreign countries (develop deeply
EU  market), risks
maximize profits;

to  avoid and

- Compete by high quality and on-time
delivery, meeting urgent orders and
large orders;

- Cooperate with strategic partners fo
ensure a stable source of raw materials
at reasonable prices;

- Make the most effective use of human
resources, finance, and land use right.

1. Satimex factory:

Develop new customer, focus on develop the
US market, and continue fo push on
receiving orders from Europe market;

Manage  effectively  and  increasing
productivity of all processing factory,

Take measures to maintain input prices,
review full costs and negofiate the best price
with each supplier,

Actively resolve customers' requirement
quickly, especially focus on delivery on time;

Control the implementation of projects and
solve any issues with the authorities,

Strictly check the original sources of raw
materials to meet higher requirements of the
international market  for environmental
protection, natural resources, and social
responsibility;

Follow the development in the markets, plan
for contingencies for all the situations
related fo its business activities.
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2.  Thuwong hiéu MOHO

M rong loai hinh kinh doanh

Tép trung lién két voi cac dbi tac, dai ly
mong muo6n hop téc kinh doanh ban sin
pham MOHO.

Hiéu qua hoat djng

Ching t6i thiét lap mot ké hoach dé cai
thién hiéu qua hoat d6ng nhim téi da héa
hiéu suét thong qua hiéu qua cia cdc ngudn
lue duoce str dung. Chung toi ¢6 ké hoach tao
ra loi nhudn viing chic bing cach quan 1y
mdt cach ¢ hé théng cac chi phi hoat dong
nhu gidm chi phi quang cdo va cai thién chi
phi & khau giao nhan va van chuyén.

3.  Trung tim xiiy dung Savihomes
Trong nam 2024: tiép tuc duy tri viéc khai
thac va s dung c¢6 hiéu qua toa nha 194
Nguyén Céng Tr, 741 Hau Giang, Khu
Thwong mai Ngoc Lan.

+ Quan 1y va kiém soat t6t céc chi phi phat
sinh.

+ Céc du 4n khéc: tiép tuc thuc hién tét viée
quan 1y thiét k&, thi cong va cip gidy ching
nhén cho céc khach hang tai cac dy an khu
ddn cu Phu Thuan, Binh Tri Pong, Tan
Thai Higp.

4. Khéi viin phong Cong ty:

- Tiép tuc xdy dung chi tiéu dénh gia KPI
ctia timg phong ban va xudng san xudt dé
1am co s& didu chinh thu nhép, dé bat, didu
chuyén cong tic, khen thudng, dwoc ap
dung théng nhét trong toan Cong ty.

- Tép trung kiém sodt quy lwong, thuéng
pht hop voi hiéu qua hoat dong clia ting
don vi va quy dinh ctia Chinh phu; Xay
dung cic bién phap kiém soét chi phi hanh
chinh theo huéng tiét giam pht hop véi ké
hoach Cong ty.

- Sép xép, dao tao ning cao kha niing quan
1y clia c4n bd phong ban dé di kha ning du
bao duoe cc didn bién, dé xuét giai phap
xUt Iy thich hop cho timg thoi diém. Dic biét
chu trong trong cong tac dao tao nhin su
thudc thé hé F2.

.

2. MOHO Branch

Expanding Business type

Focus on linking with partners and agents
who want to do business and sell MOHO
products.

Operation Efficiency

It is planned to simultaneously improve
operational  efficiency  to  maximize
performance through efficiency of the
resources used. We plan to establish a solid
profit system by systematically managing
operational ~ costs  such as  reducing
advertising costs and improving
performance, and improving logistics and
fransportation costs.

3. Savihomes:

In 2024 continue to maintain the effeciive
exploitation and use of the building 194
Nguyen Cong Tru, 741 Hau Giang, Ngoc
Lan Commercial Area.

+ Manage and control well the cosis incur.

+ Other projects: continue to perform well
the management of design, construction and
certification for customers in residential
projects of Phu Thuan, Binh Tri Dong, Tan
Thoi Hiep.

4. Office:

- Set up mew KPI system for for each
department and factory. Based on that,
company have a plan for adjusting salary,
promotion policy and apply o all
departments in company.

- Focus control on the salary and bonus fund
in accordance with the operational
efficiency of each unit and the Government's
regulations;, Develop measures to control
administrative costs in the direction of
reduction in accordance with the plan of the
Company.

- Arranging and training to improve the
management capacity of departmental staff
fo be able to predict developments, propose
appropriate handling solutions for each
momeni. Special aitention is paid to the
fraining of personnel of the F2 generation.

P ===
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- Ra sodt hé thono nha cung cdp, ndm rd
ngudn ge xuat xir va phlr(mg thic kinh
doanh cta timg nha cung cdp dé cic bi¢n
phép dbi tac phi hop.
- Kiém soét tinh hinh tai chinh, chi phi gi4n
tiép, thué nhap khau.

- Review all suppliers, understand the origin
and mode of business of each supplier fo
measure suitable parters.

- Controlling the finance situation, indirect
cost, import tax.

TP.Hé Chi Minh, ngay 05 théng 4 ndm 2024
TM. HOI DONG QUAN TRI/On behalf of BOD

CHU TICH/ Chairman

&

WV

LEE EUN HONG
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BAO CAO HOAT PONG CUA
HOI PONG QUAN TRI NAM 2023

I. Panh gia ciia Hbi déng quan tri vé cdc
mat hoat dong cia Cong ty:
1.1. Hoat dong sén Xut:

Nam 2023, gia tri khéu lam san dat 14,47
USD, giam 15,4% so véi cling ky ndm 2022;
trong d6: phdm gb dat 9,113 ti USD gidm
17,5%, gb dat 4,354 ty USD giam 12,4%, 1am
san ngoai gb dat 1,002 ti USD giam 7,7 %. Gia
tri nhép khéu 14m san dat 2,171 ti USD, giam
28,3% so véi cling 2022. Xuét siéu nam 2023
dat 12,3 ti USD.

Gia tri xut khau giam manh 13 do ngudi tiéu
diing thét chit chi tiéu cho gd vé san pham gd,
nhiing san pham khéng thiét yéu dé chong lai
lam phat tdng cao do &nh hudng cia cudc xung
dot Nga - Ukraine, Isracl - Palestine va mét sb
nhitng khé khan khac trong san xut, thuong
mai 14m san nhu anh hudng cua vige Hoa Ky
ap thué chong lén tranh thué chéng bén pha
gia, chéng tro cap d6i v6i 37 doanh nghiép san
xudt van dan Viét Nam, véi muic thué Ién dén
201% theo céng bd két ludn diéu tra cudi cling
ngay 17/7/2023.

Ngoal ra, mot s& doanh ngh]ep bi chdm hoan
thué gia tri gia ting, khién cho cac doanh
nghi¢p gap kho khan trong viée huy dong vén
cho san xuft. Do _vay, mot s6 doanh nghiép
nganh ché bién gd phai thu hep quy mé san
xuét, xuit khdu gb va 1am san

Riéng v6i Savimex, Doanh thu xuit khau cho
mang kinh doanh db g8 nbi thit giam 25% va
téng doanh thu toan cong ty giam 19.5% so véi
nam 2022, déng thoi ghi nhén Igi nhuén sau
thué 13 10 ty dbng sau mét thoi gian Cong ty
kinh doanh 6n dinh va phat trién. Cong ty doi
miit véi mot nim 2023 véi nhidu thir thach va
khé khan do viée sut giam don hang. Dé giai
quyét thi Cong ty da tap trung vao viée quan ly

REPORT ON OPERATION OF BOARD
OF DIRECTORS IN 2023

I. Review of the Board of Directors about
activities of company:

1. 1. Production:

In 2023, the export value of forest products
reached USS314.47; reduced 135.4% with the
same period in 2022; of which: the export
value of wood reached products USS$9.113
billion, down 17.5%;, the export value of
wood reached US$4.354 billion, down 12.4%,
the export value of non-wood forest products
reached US$1.002 billion, down 7.7%. The
import value of jforest products reached
USS2.171 billion, down 28.3% over the same
period in 2022. The trade surplus in 2023
reached US$12.3 billion.

The sharp decrease in export value is due to
consumers tightening their spending on wood
and wood products, non-essential products to
combat high inflation from the impact of the
Russia-Ukraine, and Israel-Palestine conflicts
and some other difficulties in production and
trade of forest products such as the impact of
the United States imposing anti-
circumvention, anti-dumping and anti-
countervailing duties on 37 Vietnamese
plywood manufacturing enterprises, with tax
rates up to 201% according to the
announcement of the final determination on
July 17, 2023.

In addition, some businesses have been
delayed value-added tax refunds, which made
them difficult to mobilize their capital for
production. Therefore, some wood processing
enterprises have to narrow their scale of
production and export of wood and forest
products.

With Savimex, Export revenue for the wooden

Jurniture business decreased by 25% and the

total revenue of the whole company decreased
by 19.5% compared to 2022, and at the same
time recorded a loss of VND 10 billion in
profit after tax after a period of time when the
company did business stably and developed
well.  Savimex faced 2023 with many
challenges and difficulties due to a decline in
1
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san xuét bang céch sip xép line chuyén, thay
d6i tu duy quan 1y theo khéi va cén bd quan 1y
dé tang ning suit lao dong thong qua chi sd
USD/cong nhan. Doanh sb giam dan t6i chi phf
quan ly doanh nghiép giam 12.7% so véi ndm
2022. Tuy nhién, chi phi ban hang lai ting 8%
do tip trung phat trién MOHO. Ngoai ra, chi
phi tai chinh da tang 230%, déc biét chi phi lai
vay da tang hon 300% so voi ndm 2022, Chi
phi ndy tang manh do c¢6 phat sinh cac khodn
vay va tra ldi vay cho Eland Asia Holding
trong nim 2023. Piém sang trong tinh hinh
kinh doanh nam 2023 la doanh s6 ban hang noi
dia cia MOHO da ting 11.7% so v&i ndm
2022. Tir nhiing dién bién nhu trén, Cong ty
ghi nhén khoan 16 10 ty ddng loi nhudn sau
thué.

1.2. Hoat dong kinh doanh bt ddng san: Nhin
chung trong ndm 2023, hoat dong kinh doanh
dia bc khong c6 nhidu thay dbi so véi 2022.
Quan ly tdt céc du 4n dét nén trong cdc khéu
thiét ké, xay dung va cip gidy chimg nhin theo
yéu cdu ciia khach hang.

1.3. Cong tac quan ly td chirc: Bing viéc thiét
1ap KPI va muc ti€u rd rang cho tirng nha mdy
va cédc phong ban, Ban Téng gidm dbc Cong ty
clng véi HPQT dinh ky t chirc hop dénh gia
hang tudn, hang théng, hang quy dé dam bao
tinh kip thoi va co giai phap phu hop vai cac
chi tidu k& hoach d& ra. Trong nam 2023 Céng
ty tiép tuc chia thanh cic nhém nho dé dé dang
trong coéng tac quan ly va danh gid nhu SAV1
(thi trudng M¥), SAV2 (phat trién song song
thi truong My va MOHO), SAV3 (chu luc la
M¥, chiu Au va Han Qubc), SAP (phu trach
kinh doanh bao bi trong va ngoai Cong ty) va
trung tAm x4y dung Savihome.

1.4. Pdu tw: Cong ty tiép tuc thuc hién viée
dAu tu may moc thiét bi dé hd trg moi trudng
lam viée va ting ning sudt san xudt nhu hé
thong may hut bui, may ghép gb, may dan canh
tw dong, may CNC, may cha nham. Déc biét da
hoan thién diy chuyén san xuit gia cong cong
doan nhu xuong hoc ngin kéo, xuwdng co khi

orders. To solve the problem, Company has

focused on production managemeni by
arranging  production  lines,  changing
management  thinking by  blocks and

managers o increase labor productivity
through the USD/worker index. Reduced sales
lead lo a decrease in business management
costs of 12.7% compared to 2022. However,
sales costs increased by 8% due to focusing
on developing MOHO. In addition, financial
costs have increased by 230%, especially
loan interest costs have increased by more
than 300% compared to 2022. This cost
increased sharply due to loans and interest
payments for Eland Asia Holding in 2023.
The bright spot in the business situation in
2023 is that MOHQ's domestic sales have
increased by 11.7% compared to 2022, From
the above developments, the Company
recorded a loss of VND 10 billion in profit
after tax.

1.2. Real Estate business: In 2023, Operation
business of Savihome had no much change
compared with 2022. Savihome set the target
to manage effectively in design process,
construction and issue certificates following
the requirement of customers.

1.3. Organizations: By setting clear goals and
KPIs for each factory and department, the
Board of directors and the Board of
managers shall periodically do review
meeting weekly, monthly, quarterly to give
timely and appropriate solutions for the
targets. In 2023, Savimex continue to set up
small groups to easily do evaluation and
management as SAVI (US market), SAV2
(USA and MOHQ), SAV3 (mainly USA, EU
and Korea), SAP (in charge of internal supply
carton box and sales to outside) and
Savihome.

1.4. Investment: The company continues to
invest machine for supporting the working
environment and increasing productivity as
the dust collection system, lami- machine,
auto-edge banding machine, CNC machine,
sanding machine ... Especially, the company
already set up full processing factory as

2
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111. Hoat déng cia Hoi ddng Quan tri:
Activities of BOD
1. Céc cude hop ciaa Hoi ddng quin tri :
BOD meetings

Nam 2023, HPQT da c6 20 cudc hop:
In 2023, BOD had 20 meetings:

S6 budi
hop
HEGL Ty 1é th
¢ tham
Thanh vién HDQT/ tham | Y ° e Rt
Stt ; dw hop/ Ly do khong tham dy
Board of Director’s du/ Wi ’
No. s/ T Number Attendance hop/Reasons for absence
' rate
of
meetings
attended
i Ong Lee Eun Hong
Mpr. Lee Eun Hong 20/20 100%
5 Ong Lim Hong Jin
Mpr. Lim Hong Jin 20720 100%
5 Ong Jung Sung Kwan
Mpr. Jung Sung Kwan 20/20 100%
4 Ba Mai Thi Huyén Thanh
Ms. Mai Thi Huyén Thanh 20720 100%
% Ba Nguyén Thi Thu Yén
Ms. Neuyen Thi Thu Yen 20/20 100%
¢ | B Ng6 Thi Yén Trang
Mr. Ngo Thi Yen Trang 20/20 100%
. Ong Nguyén Vin Nghia Bb nhiém ngay 07/4/2023
Mpr. Nguyen Van Nghia 13/20 65% Being appointed on April 7th 2023
g Ong Vin Anh Tuén B6 nhiém ngay 07/4/2023
Mr. Van Anh Tuan 13/20 65% Being appointed on April 7th 2023
; Ong Trin Nhu Ting Tir nhiém ngay 13/3/2023
Myr. Tran Nhu Tung 03/20 15% Resignation on March 13rd 2023
0 Ba Huynh Thi Thu Sa T nhiém ngay 13/3/2023
Ms. Huynh Thi Thu Sa 03/20 15% Resignation on March 13rd 2023
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sat, xuong ném dé hd tre tét cho nhiing dong
hang co6 str dung loai phuy liéu nay.

1.5. Cac hoat dong khdc:

- Hoat dong diéu hanh Cong ty theo ding Nghi
quyet cua Dai hoi dong co dong, ciia Hoi dong
quan tri va ddm bao duy tri sy 6n dinh lién tuc
trurde nhitng kho khan hién nay.

- Thyc hién day du cdc ché do ké todn; chinh

sidch do Nha nudc ban hanh; tuan tha cac yéu
A A A A < -

cdu ve chuan myc ké todn do Nha nuée quy

dinh; luu triy, sap xep tot cac ching tlr, ho so

ké todn ddp ung nhanh céc yéu cau kiém tra,

kiém toan cua co quan nha nude.

IL. Hoat dgng gidm sit cia HPQT doi
véi Tong Giam doc :

Trong ndm 2023, hoat dong giam sat

ctia HPQT d6i v6i Téng Giam dbe trong
tdm vao nhiing viéc chinh sau day:

- Danh gié két qua hoat dong SXKD, xay
dung ké hoach va theo ddi hoat dong
nam 2023 so véi ké hoach dé ra.

- Tién hanh t& chirc Dai hoi dong ¢b dong
thuong nién ndm 2023 dung luat dinh.

- Tién hanh chi tra ¢ tirc bing tién mat va
¢d phiéu thudng nhu Nghi quyét DPHCD
de ra.

- HDQT da phéan cong 02 nhén sy phu
trach chiic vu Téng Gidm déc diéu hanh
(CEO), Giam dbc San xudt (CPO).
Trudng céc don vi tiép tuc tham gia céc
cudc hop giao ban hang tudn ciing nhu
cac hoat dong san xudt kinh doanh coa
Cong ty. Viéc giam sat cua HDQT dbi
v&i Ban Téng Giam dbc duoc thuc hién
qua céc bao cdo hang thang.

SpEsS e

T - — e —— e —————

drawing factory, frame factory, matress
Sfactory aim to support well all POs which use
this accessory.

1.5. Other activities:

- Operating in accordance with the
resolutions of the General Meeting of
Shareholders, the Board of Directors and
maintain being stable continuously despite
current difficulties.

- Implement fully the accounting regime;
policies promulgated by the state; comply

with  the requirements of accounting
standards prescribed by the state; store,
organize  befter  documents, accounting

records responsive to the inspection and audit
of State agencies.

II. Monitoring activities of the Board of
directors for General Director:
In 2023, the BOD supervised the General
Director:
- Evaluate the performance of business,
planning and follow-up activities in
2023 compared to plan.

- Organizing the Annual Shareholders
Meeting in 2023 as prescribed by law.

- Payment of dividends by cash and by
bonus share as Resolution GSM.

- The BOD decided 02 people in charge
of Chief Executive Officer (CEQ), and
Chief Production Officer (CPO). All
Head of Department continue to attend
weekly  meeting
activities as well. The supervision of
the BOD to General Director is done
through monthly reports.

and  production
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2. Cac Nghi quyét/ Quyét dinh ctia Hbi déng quan tri:
Resolutions/Decisions of the Board of Directors

Stt/ S6 Nghi quyét/ Quyét Ngay/Tim
No dinh/ Resolutions/ e
Decisions No.

Noi dung/ Content

Cac Nghi quyét! Resolutions

01/2023/NQ-HDQT 10/01/2023

Hop déng tu vin doanh nghiép
Business Advisory agreement

02/2023/NQ-HDBQT 16/2/2023

Uéc két qua hoat dong nam 2022, lap ké hoach
2023 trinh BHDCDH 2023

Chét ngay dang ky cudi cting @ tb chirc DHCD
Estimate 2022 performance, 2023 plan to submit
AGM; The closing date for AGM

03/2023/NQ-HDQT 03/03/2023

Thong qua chuong trinh DPHDCD 2023, cac to
trinh va bao cao trinh dai hi.
AGM agenda 2023.

04/2023/NQ-HDQT 15/3/2023

4

Thong qua giao dich véi céc bén cé lien quan
Approval on transactions with related company

05/2023/NQ-HDBQT 23/3/2023

Trinh DHDCD:

+ thong qua viéc mién chao mua céng khai cho
Eland Asia Holdings;

+ viée tir nhiém chirc vu thanh vién HPQT cuoa
dng Tran Nhu Ting

+ gilt nguyén tu cach thanh vién HPQT cuia ba
Huynh Thi Thu Sa

+ bau bd sung thanh vién HDQT do Eland Asia
Holding d& ct: 6ng Van Anh Tuén

Submitting GMS 2023

+ to approve for Eland Asia Holdings not to
have to do tender offer;

+ Resignation of Mr Tran Nhu Tung

+ Rejecting resignation of Ms. Huynh Thi Thu Sa
+ to elect member of BOD, nominated by Eland
Asia Holdings: Mr Van Anh Tuan

06/2023/NQ-HDQT 03/4/2023

Chinh sira nghi quyét HDQT s 05/2023/NQ-
HDQT ngay 23/3/2023

Amending The BOD Resolution No.
05/2023/NQO-HDQT dated March 23rd 2023

07/2023/NQ-HBQT 06/4/2023

Chu trrong ky két, thyce hién cc hop dong, giao
dich voi cac doanh nghiép va nguoi co lién quan
trong nam tai chinh 2023.

The policy of signing, implementing contracts
between Savimex Corporation and relevant
persons in the fiscal year 2023.

17/4/2023

08/2023/NQ-HDQT

Ba Huynh Thi Thu Sa tir nhi¢m thoi lam thanh
vién Uy ban kiém toan, bd nhiém éng Jung Sung
Kwan lam thanh vién UBKT.
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Ms. Huynh Thi Tﬁu Sa resign to be member of
the Audit Commiitee.

To appoint Mr. Jung Sung Kwan fo be a
member of the AC.

09/2023/NQ-HPQT

27/4/2023

Vay von, bao 1anh, thanh toan, thé chﬁp cam co
tai Ngén hang VCB
Loan, guarantee, payment and mortgage at VCB

10

10/2023/NQ-HDQT

12/6/2023

Mua ¢d phiéu Cong ty CP Dét may — Thuong
mai — Pau tu Thanh Céng (M3 chiing khoan:
TCM).

Buying shares of Thanh Cong Textile Garment
Investment Trading Joint Stock Company (Stock
code: TCM)

11

11/2023/NQ- HDQT

14/6/2023

Thong qua vige trién khai thye hién viée chi tra
co tire
Approval on paying dividend

12

12/2023/NQ-HDQT

26/6/2023

Théng qua viée vay cb dong 16n E-land Asia
Holdings Pte.Ltd.

Approval on the loan provided by the major
shareholders E—Zand A.s;a Holdings Pte.Ltd.

13

13/2023/NQ-IIDQT

29/6/2023

Cy the hoa nguon von _phat hanh cb phiéu dé
ting vbn cb phén tir ngudn vén chi sé hiru.
Concretization of capital sources for issuing
shares to increase capital from owners' equity.

14

14/2023/NQ-HDQT

28/7/2023

Thong qua ngdy chét danh sach ¢b dong nhim:
thanh toan cb tirc, phat hanh cé phiéu thudng dé
tang vén ¢d phin tlr ngudn von chi sé hitu.
Approval on the final registration (closing date)
date, aim to following purposes: to setile the
payment of 2022 devidend; Implementation
paving dividend by issueing shares in order fo
increase charter capital.

15

15/2023/NQ-HDQT

10/8/2023

Thong qua giao dich v bén cé lién quan
(MICRONESIA RESORT INCORPORATION)
Approving the policy of signing, implementing
contracts with relevant person (MICRONESIA
RESORT INCORPORATION)

16

16/2023/NQ-HDPQT

15/8/2023

Chép nhan don tir nhiém K& toan truéng val
Truéng phong Tai chinh - Ké toén clia ba Mai
Thi Huyén Thanh; Bé nhiém ba Nguyén Huynh
Nga gitt chirc vu K& todn trudng kiém Trudng
phong Tai chinh - K& toén;

Accepting resignation letter of Chief Accountant
and Head of Finance - Accounting Department
of Ms. Mai Thi Huyen Thanh; Appointing Ms.
Nguyen Huynh Nga to hold the position of Chief|




DAI HOI PONG CO PONG THUONG NIEN

CONG TY CO PHAN HOP TAC KINH TE VA XUAT NHAP KHAU SAVIMEX

Accountant cum Head of Finance - Accounting
Department.

17

17/2023/NQ-HDQT

Thyre hién tang von dleu 1€ bang hinh thire phat
hanh ¢b phiéu dé tang von cb phan tir ngudn vén
chu so hitu.

Increasing charter capital by issuing shares to
increase share capital from equily.

18/2023/NQ-HDQT

07/12/2023

Ban hanh Quy ché cong bd thong tin.
Issuing Information disclosure regulations.

19

19/2023/NQ-HPQT

08/12/2023

Thong qua giao dich v&i bén cé lién quan
(ELAND  INTERNATIONAL  FASHION
(SHANGHAI) CO., LTD).

Approving the policy of signing, implementing
confracts with relevant person (E.LAND
INTERNATIONAL  FASHION (SHANGHAI)
CO., LTD).

20

20/2023/NQ-HBQT

12/12/2023

Cong ty thuc hién quan hé vay vén, bao lanh va
mo L/C vé1 Ngéan hang BIDV — CN Hoc Mon.
Approval on loans fransaction, gurantee and
L/C to Bank BIDV - Hoc Mon branch.

IV. Th lao ciia Hgi ddng quéan tri

Can clt vao ké hoach chi tra thu lao cta
HDPQT nadm 2023, Cong ty di chi tra tha

1V. Compensation of BOD

lao cho Hbi ddng quan tri 14 393,600,000

dong

Based on Plan for compensation of BOD in
2023, Company paid compensation for BOD
member with amount VND 393.600.000

Chi tiét thit lao ciia cac thanh vién Hoi ddng quan tri nim 2023 (trwée thué) / Detail

compensation of BOD ‘s member in 2023 (before tax)

Niam / Year 2023
STT Ho va tén Thu lao (VND/néim)
No. Full Name Compensation
(VND/year)
1 Lee Eun Hong 27,600,000
2 | Lim Hong Jin 27,600,000
3 | Jung Sung Kwan 27,600,000
4 | Mai Thi Huyén Thanh 27,600,000
5 | Tran Nhu Tung (Tir nhiém tix ngay 07/04/2023) 27,600,000
6 | Huynh Thi Thu Sa (T nhiém tir ngay 07/04/2023) 27,600,000
7 | Nguyén Vin Nghia (B6 nhiém tir ngay 07/04/2023) :
8 | Vin Anh Tudn (B6 nhiém tir ngay 07/04/2023) -
9 | Nguyén Thi Thu Yén 120,000,000
10 | Ngb Thi Yén Trang 108,000,000
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V. K& hoach, dinh huwéng ciia HDQT

- Pinh huéng Cbng ty tdp trung phat
trién theo nganh nghé cbt 1i: DO gd
va bao bi, ddng thoi giai quyét triét dé
céc van dé con lai lién quan dén bét
ddong san.

- Mé rong quan hé déi ngoai nham tim
kiém céc giai phap, cdc chuong trinh
tai trg, cic md hinh tién tién ... nhim
néng cao hiéu qua dinh huong va chi
dao va hd tro ctia Hoi dong quan tri
dbi voi hoat dong Cong ty.

- Tang cudng viéc quan ly, theo doi
hoat djng Cong ty thong qua ché do
cung cép théng tin clia ban diéu hanh
dé ¢6 hd trg kip thoi.

- Tang cudng hiéu qua hoat dong cua
céc thanh vién déc l4p cta H6i ddng
quan tri nhim déng gop cho sy phat
trién Cong ty.

Soat xét Qui ché quén tri noi bd Cong ty va
nang cao hiéu qua thuc hién quén tri cong
ty theo quy dinh phép ludt hi¢n hanh.

e e = = ST A T

V. Plan, orientation of BOD

- To manage Company towards focusing
on developing main business: furniture &
carton, and focus on solving all issues
related lo real estate al the same time.

- To expand the external relations fto
search  for solutions, the funding
program, the advanced models...to
improve the efficiency in orientation,
guidance, and support of the BOD to the
company's operation.

- To enhance managing, monitoring the
Company’s activities via information
provided by BOM in orders to bring out
timely supports.

- To enhance the operating efficiency of
independent  members  aiming  to
contribute to the development of the
Company.

To review the Internal Corporate Governance
Regulation and improve the performance of
corporate governance according to current laws
and regulation.

TP.Hé Chi Minh, ngay 05 thdng 4 nam 2024

TM. HOT PONG QUAN TRI/ON BEHALF OF BOD

CHU TICH/ CHAIRMAN

|

LEE EUN HONG
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BAO CAO CUA UY BAN KIEM TOAN
NOI BO CHO NAM TAI CHINH 2023

Kinh thua quy c¢d déng

- Cén clr quy dinh phép luat hién hanh, diéu
18 tb chic va hoat dong cua Cong ty P
Hop Tac kinh té va XNK Savimex.

- Cén clr vao bdo cdo tai chinh nam 2023 do
cong ty lap va bao cdo kiém toan ddc lap

cua cong ty TNHH Dich vy tu van tai

chinh ké todn va Kiém toan phia Nam
(AASCS) thuc hién.

- Uy ban kiém toan ndi b kinh trinh Dai hdi
cd dong bao cdo hoat dong ki€ém sodt nim
2023 nhu sau:

I. HOAT PONG CUA BAN KIEM TOAN
NOI BQ

1. Chirc ning nhiém vy cta Ban Kiém
toan noi bo

- Giam sat thue hién cac Nghi quyét cta
DHDCD; tinh hinh hoat dong ctia Hoi
ddng quan tri, Ban didu hanh, cic can
bé quan ly trong viéc thuc hién céac
nhiém vu dugc giao.

- Tham du cac cudc hop cua Hoi dong
quan tri.

- Tham tra cdc béo cdo tai chinh nhim
danh gia tinh trung thuc hop Iy cua cac
sb liéu tai chinh, pht hop véi chudn
muc, ché d6 ké toan tai chinh hién hanh.

2. Tién luong, thit lao cla timg thanh vién
Uy Ban Ki¢m toan

REPORT OF T. HE INTERNAL AUDIT
COMMITTEE FOR FISCAL YEAR 2023

Dear shareholders

- Pursuant to the current legal regulations,
the charter of organization and operation of
Savimex Corporation.

- Based on the financial statements of the year
2023 prepared by the Company and the
independent audit report of the Southern

Auditing  and  Accounfing  Financial
Consulting ~ Services ~ Company  Limited
(AASCS).

- The Internal Audit Committee submits to the
General Meeting of Shareholders the internal
audit report in 2023 as follows:

I. OPERATION OF THE INTERNAL
AUDITING COMMITTEE

1. Responsibilities of the Internal Audit
Committee

- Supervise the implementation of the
resolutions of the General Meeting of
Shareholders, the operation of the Board of
Directors, Executive Board, and managers in
the implementation of assigned tasks.

- Attend all meetings of the Board of
Directors.

- Review financial statements to evaluate the
true and fair of financial data, in accordance
with the current accounting standards and
financial accounting regime.

2. Salary and remuneration of each member of
the Internal Audit Committee

Chi tiét thi Iao ctia céc thanh vién Uy ban kiém todn niim 2023 (trwée thué) / Detail

compensation of the Internal Audit Committee in 2023 (before tax)

STT Ho va tén R i Xoap Al
No. Fi l'” N Thu lao (VND/nam)
Compensation (VND/year)
1 | NGUYEN THI THU YEN 120,000,000
NGO THI YEN TRANG 108,000,000
3 | JUNG SUNG KWAN g
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3. Hoat dong cta Ban kiém todn ndi bo

Trong nam 2023 Ban kiém todn té chic
2 cudc thudong nién dé thuc hién céac
cong viéc cua Ban ki€ém toan ndi bd:

Lan 1 : Ngdy 3/3/2023 thyc hién kiém
tra bao cdo tai chinh 2022 dé thuc hién
bédo cao UBKT 2023,

Lan 2 : Ngay 9/8/2023 soat xét Bao cdo
tai chinh 6 théang 2023

II. KET QUA CUA HOAT DONG KIEM
TRA VA GIAM SAT CUA BKTNB:

1. Giam sat hoat dong quan ly va di¢u hanh
ciia HDQT, Ban Gisdm Déc

- Hbi ddng quén tri, Ban diéu hanh Cong
ty da trién khai ddy du céc van dé néu
trong nghi quyét PHPCP nim 2023,
nhitng muc tiéu va giai phap néu trong
nghi quyét déu duogc xem xét, ban luin
va trién khai déng b¢ vao hoat dong san
xuit kinh doanh cia Cong ty

- Hoi dong quan tri, Ban diéu hanh
thuemg xuyén dé ra cac giai phap han
ché 11 ro trong hoat ddng san xuit kinh
doanh, ch(i dong thuc hién chién luge
kinh doanh hop ly trong timg giai doan.

. Gidm sat tinh hinh hoat ddng kinh deanh
cia Cong ty
Két qua thuce hién cac chi tiéu SXKD chu
yéu trong nam 2023 nhu sau:

3. Activities of the Internal Audit Committee

In 2023, the Audit Committee held meetings
to carry out the following tasks:

First meeting: In March 3, 2023, to review

Jinancial statements 2022 to prepare the

repori to Audit Committee 2023.

Second meeting: In August 9, 2023, to review
the financial statements for 6 months 2023,

II. RESULTS OF REVIEWING AND
AUDITING ACTIVITIES OF THE
INTERNAL AUDITING COMMITTEE:

1.  Supervising the management and
operating activities of the Board of Directors,
the Board of Managers

- The Board of Directors, the Executive Board
of the Company have fully implemented the
matters in the resolution of the General
Meeting of Shareholders in 2023, the
objectives and action plans stated in the
resolution are considered, discussed and
implemented fully, which in turn improves the
operating of the Company.

- The Board of Directors and the Executive
Board regularly propose mitigation plans to
limit  risks in production and business
activities, proactively implement suitable
business strategies in each period.

2. Monitoring the business operations of the
Company

The results of implementing the targets in
2023 are as follows:

Chi tiéu Thire hién (tj dong) Ké hoach (ty dong) | Ty 1§ HT
Ttems Performance (Billion dong) | Target (Billion dong) | Achieved
Doanh_ thuﬂm%n = e ! & - g M S ﬂ_ e
Net Sales 7889 980,0 80.5%
Loi nhuén truée thué o
Profit before tax (10:2) N <1144

- Trong nam 2023, BKTNB nhén thiy tét
¢4 cac hoat déng cia Cong ty déu tuéin
tht ding Luat doanh nghiép, Luat
chimg khodn, Diéu 1& Cong ty va céc
quy dinh khac cua phap luat.

-1In 2023, IAC realizes that all activities of the
Company are in compliance with the Law on
Enterprises, Law on Securities, the Charter of
the Company and other regulations.
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- Két qua san xuit kinh doanh va sé liu
ké toan da duoc kiém tra chit ché, dam
bao tinh chinh xdc va hop phép trong
viée ghi chép s liéu.

- Cong ty da hoan toan tudn thu céc quy
dinh ctia phap luat hién hanh vé céng bo
thong tin trén thi truong chimg khoan.

3. Thim dinh bdo co tdi chinh 2023

> Thim dinh cbng tac 1ap va kiém
toan bao cao tai chinh
- Baéo cao tai chinh ndm 2023 ctia Cong ty
duge 1ap theo cac chuan myc va ché do
ke todn Viét nam hién hanh.

- B4o céo tai chinh nim 2023 duogc kiém
toan boi cong ty TNHH Dich vy tu vén
tai chinh ké toan va Kiém toan phia
Nam (AASCS) la don vi da duoc
UBCK Nha nuéc chdp thuin kiém toén
cac Cong ty Dai chiing.

- Y kién cta kiém toan vién vé& béo cdo tai
chinh 2023 cua Cong ty: bao céo da
phéan 4nh trung thuc va hop ly trén céac
khia canh trong yéu.

- Qua bdo céo tai chinh cia Cong ty tai
ngay 31.12.2023 dugc trinh bay cho
thﬁy lgi nhudn trude thué khong dat muyc
tiéu dé ra do doanh thu sut giam tr nhu
cAu xuét khiu va khoan 18 du phong ciia
khoan diu tuw dai han, trong nim Céng
ty dd nd luc mo rong thi trudong trong
nuée va ting cudng phat trién doi ngi
ban hang. Hang t6n kho ting so v&i nam
trude nhdm dép tng nhu ciu xudt khiu
tang trong Quy 1 nam 2024.

>  Kién nghi

- Tiép tuc nang cao hidu qua quéan 1y hang
tdn kho: cdn nhic va ldp ké hoach mua
hang tdn kho phi hop dé t6i vu von ludn
chuyén.

- Céng ty cAn c6 ké hoach timg bude
nang cao nang luc canh tranh trong ép
dung cong nghé sb dé ty dong hoa, toi
uu hoéa cdc quy trinh nghiép vu, quy

- Production and business resulls and
accounting data have been thoroughly
reviewed to ensure the accuracy and legality
of data recording.

- The company has completely complied with
the provisions of the current law on
information disclosure on the stock market.

3. Appraisal of financial statements 2023

> Appraising the preparation and auditing
of financial statements

- The Company's financial statements for the
year 2023 are prepared in accordance with
the current Vietnamese accounting standards
and regimes

- The 2023 financial statements was audited
by the Southern Auditing and Accounting
Financial Consulling Services Company
Limited (AASCS), which has been approved
by the State Securities Commission to audit
public companies.

- Auditor's opinion on the company's 2023

Jinancial statements. the report has reflected

in a true and fair way on all material aspects.

- Financial situation of the Company as at
31.12.2023 showing that the Profit Target did
not meet due to decreased revenue from
export demand and losses due to long-term
invesiment provisions, the Company has
expanded the domestic market and sales team
fo further develop domestic market. To meel
demand growth in early 2024, inventories
have increased sharply to meet export demand
in Q1 2024.

»  Recommendation

- Continue o improve inventory management
efficiency: consider and plan appropriate
inventory purchases to optimize working
capital

- The company needs to have a plan lo
gradually  improve  compelitiveness  in
applying digital technology to automate and
optimize professional services, management
processes, production and business processes,
3
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trinh quan 1y, san xuit kinh doanh, quy
trinh bdo cdo, phdi hgp cong viée tao
thém gi4 tri moi cho Cong ty.

4. Panh gid su phdi hop hoat dong gitra Ban
kiém sodt véi Hdi ddng quén tri, Ban Gian
Déc Cong ty:

- Trong nam 2023, BKTNB dugec HDQT
va BGD tao diéu kién thuén loi trong
viée cung cép diy du cac théng tin vé
hoat ddng SXKD va tinh hinh tai chinh
cua Cong ty

- BKTNB dugc tham dy tat ca céc cude
hop ctia HPQT, tham gia ¥ kién theo
chtrc ndng va nhiém vu cia BKTNB

5. Danh danh gia vé g1a0 dich gifta cong ty,
v6i thanh vién Hoi dong quéan tri, Tong
giam dbc (Giam dbc); giao dich gitta
cong ty vai cong ty trong d6 thanh vién
Hoi ddng quan tri, Tong giam dbc (Giam
dbc), nguodi didu hanh khac cta doanh
nghiép la thanh vién sang ldp hodc Ia
ngudi quan 1y doanh nghiép.

- Theo qui dinh hién hanh vé cong bd
thong tin tai thong tuw 96/2020/TT-BTC
ban hanh ngay 16/11/2020 vé& huéng
dan cbng bd thong tin trén thi trudng
chirng khodn, céc giao dich ctia Cong ty
v6i cae bén lién quan duoc thong ké va
cong bb diy du.

- Dén 31/12/2023, Céng ty ¢6 giao dich
mua, ban hang véi céc cd dong 16n va
cOng ty cing tp doan. V& co ban cac
giao dich trén dugce thue hién phu hop
véi qui dinh hi€én hanh, cdc bén tham gia
giao dich trén co s& binh dang tu
nguyén va phu hop vai nang luc véi clce
bén trong giao dich. Muc dich va ndi
dung giao dich khong trdi dao dirc xa
hoi.

6. Panh gia vé hé théng kiém sodt ndi bd
va quan Iy rii ro ctia ¢ong ty

- Céng ty da thiét 1ap mot hé thong kiém

soat noi bd dé dam bao hiéu qua va an
toan trong hoat déng san xuét kinh
doanh, tuén tht cac ludt phap va céc

work
within the enterprise to create new value for
the enterprise.

and reporting processes, coordinate

4. Evaluate the collaboration between the
Supervisory Board and the Board of
Directors, the Board of Managers of the
Company:

- In 2023, IAC is facilitated by the Board of
Directors and Board of Directors in providing
full information on production and business
activities and the financial situation of the
Company.

- IAC is invited to attend all meetings of the
Board of Directors and give opinions
according to the functions and missions of the
IAC.

5. Evaluate the transactions between the
company, members of the Board of
Directors, the General Director (Director); a
company-to-company transaction in which «a
member of the Board of Directors, the
General Director (Director) and other
executives of the enterprise is the founding
member or the manager of the enterprise.

- According to the current regulations on
information disclosure in Circular
96/2020/TT-BTC issued on November 16,
2020, guiding the disclosure of mfo; mation on
the stock market, the Company's transactions
with the Stakeholders and related party are

Sully accounted for and disclosed.

- As at December 31, 2023, the Company has
purchase and sale transactions with major
shareholders and companies of the same
group. Basically, the above transactions are
carried out in accordance with current
regulations, the parties participating in the
transaction on the basis of voluntary
registration and in accordance with the
capacity of the parties in the transaction. The
purpose and content of the transaction are not
against social ethics.

6. Evaluate the company's internal control
and risk management system

- The Company has established an internal
control system sufficient to ensure efficiency
and safety in production and business
activities, compliance with applicable laws

4
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qui dinh hién hanh.
- Theo dénh gid ctia Ban Kiém toan ndi
bd, hé thong kiém soat ndi bd va quan
Iy i ro cta cOng ty phu hop véi qui
md va muie do hoat dong ctia cong ty.
IILPINH HUONG HOAT DPONG CUA

BAN KIEM TOAN NOI BO 2024

- Tang cuong lam vi€e truc tiép voi Cong
ty nham nam bat kip thoi tinh hinh hoat
déng kinh doanh, cong tac quan ly dicu
hanh, cdng tdc quan ly rii ro d¢ kip thoi
hd tro.

- Tham dinh bdo cdo tai chinh va tinh
hinh thuc hién k& hoach SXKD ndm
2024 theo Nghi quyét ctia Dai héi dong
cO dong.

- Phdi hop voi cac phong ban chirc ning
kiém tra giam sat viéc thuc hién cac van
ban, quy dinh ctia Nha nudc, quy ché t6
chtrc hoat dong va quy che quan ly tai
chinh cha Cong ty theo ché do hién
hanh.

- Tiép tuc phdi hop hoat dong chit ché
hon nita véi Hoi dong quéan tri, Ban
Giam Doc Coéng ty dé hoat dong hidu
qua tot hon.

Trén dy 13 bao céo ciia Uy ban kiém toén noi
bo trinh Pai hdi ¢b dong. Uy ban kiém toan
ndi bd cling xin chan thanh cam on HDQT,
Ban gidm dbc, c4c don vi trong cong ty di tao
didu kién cho Uy ban kiém toan ndi bd hoan
thanh nhiém vu trong thoi gian qua.

Kinh chiic dai hoi thanh cong ot dep.

TP. HCM, ngay 5 thdng 4 nam 2024
TM. UY BAN KIEM TOAN NOI BO
TRUONG BAN

Syl

NGUYEN THI THU YEN

and regulations

- According to the assessment of the Internal
Audit Committee, the company's internal
control and risk management system s
suitable to the size and level of operation of
the company.

IIl. OPERATION DIRECTION OF THE
INTERNAL AUDITING COMMITTEE
2024

- Strengthen working directly with the
Company to timely grasp the situation of
business  operations,  management  and
administration, risk management to timely
Support.

- Appraisal of financial statements and the
implementation of business plans in 2024
according to the Resolution of the General
Meeting of Shareholders.

- Coordinate with functional departments to
inspect and supervise the implementation of
State documents, regulations, regulations on
organization, and operation and financial
management regulations of the Company
according to current regulations.

- Continue to collaborate more closely with
the Board of Directors, Board of Managers of
the Company to work more effectively.

The above is the report of the Internal Audil
Commiitee submitted to the General Meeting
of Shareholders. The Internal  Audit
Committee truly appreciates the Board of
Directors, the Board of Managers, and all
departments in the company, which supports
the Internal Audit Committee to complete the
tasks.

We wish the Annual General Meeting a great
SUCCess.

Ho Chi Minh City, April 05", 2024
On behalf of IAC
Chief of IAC

/-

NGUYEN THI THU YEN
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TO TRINH PROPOSAL
Phén phéi lgi nhudn: Chia co tive va trich Profit distribution: Dividend, fund extraction
1ap eac quy nam 2023, 2023

K& hoach phan phéi lgi nhuin: Chia ¢b tive va  Profit distribution, Dividend, fund extraction

trich 1ap cac quy nam 2024 2024 Plan
Kinh thua Dai hoi, Dear shareholders,

- Cén ot Nghi quyét Dai Hoi Dong CODONE  _  pyrcyant 1o the Resolution of 2023

thudng nién nam 2023, Annual General Shareholders™ Meeting:

- Cin cit Bao cdo két qua hoat dong san xuét
q PG = Pursuant to 2023 performance and 2024

kinh doanh ndm 2023 va phuong huwdng nhi¢ém vy
SXKD ndm 2024 da duogc trinh bay tai Pai hoi;

plan;

- Cdn ct Bdo cdo kiém toidn Bdo cdo tai
chinh nim 2023 dugc kiém to4n bdi Cong Ty
TNHH Dich Vu tu Van Tai Chinh K& Toan &

- Pursuant to Audit Report of financial
statements which is audited by Southern

Auditing  and  Accounting  Financial
Ki€ém Toan Phia Nam (AASCS), Consultancy Service., Ltd (AASCS),

Hoi dong Quan tri (HDQT) trinh Pai hoidong €6 pop submit to GSM regarding to profit
dong thong qua céc ndi dung vé phén phdi loi distribution as detailed:

nhuén cu thé nhu sau:

~ A . A . A ~ -
I — Phiin phoi lgi nhufn: Chia ¢0 tie va I — Profit distribution: Dividend, fund
trich Iop cdc quy nim 2023 (Dvt: dong) extraction 2023 (Unit: VND)
Loi nhuan sau thué 2023: (10,183,981,994) Profit after tax in 2023 : VND
doéng (10,183,981,994)
Va loi nhuén sau thu€ chua phén phoi dén And 2023 Undistributed Earning until Dec
ngay 31/12/2023: 81,440,637,061 dt}ing. 315 2023: VND 81,440,637,061
Vi véy, Cong ty s& chi tré c6 tirc nhu sau: So Savimex will pay dividend in 2023:

+ Chia ¢d tirc trén ménh gia: 5% tién mat va 15% + Dividend par value: 5% by Cash and 15%
bang c¢6 phiéu (hinh thiic Ia phat hanh c6 phiéu dé by Shares (by issuing shares to increasing

tang von cd phé“m tir nguc"in von chi s& hitu). capital from Equity)
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II — K& hoach phin phéi loi nhuin: Chia cb tire
va trich Idp cac quy nam 2024 (Dvt: dong)

Loi nhuén chua phan phdi 2023 :

81,440,637,061 dong.

Loi nhuan ké hoach trudce thué 2024
35,000,000,000 dong

Loi nhudn chua phén phdi 2024 du kién:
116,440,637,061 dong

Vi viy HDQT trinh ké hoach chi tra ¢6 tic va

trich lap céc quy trong nim 2024 nhu sau:

+ Chia ¢ titc trén ménh gia: 3% tién mat va 12%
bang cb phidu (hinh thic 13 phét hanh cb phiéu dé
ting von ¢b phén tir ngudn vén chii s& hitu)

+ Quy khen thudng: 10%

+ Qu¥ phuc loi: 10%

+ Quy déu tu phat trién: 10%

+ Quy du tri bd sung von diéu 1&: 5%

Kinh trinh Pai hdi théng qua.

= e

I — Profit distribution, Dividend, fund
extraction 2024 Plan (Unit: VND)

2023 Undistributed Earning:

VND 81,440,637,061

Profit before tax in 2024 (estimated):

VND 35,000,000,000

2024  Undistributed Earning (estimated):
VND 116,440,637,061

So, BOD would like to submit GSM proposal
on 2024 Plan paying dividend and fund
extraction as follows:

+ Dividend par value: 3% by Cash and 12%
by Shares (by issuing shares to increasing
capital from Equity).

+ Bonus fund: 10%

+ Welfare fund: 10%

+ Investment and development fund : 10%

+ Additional reserve fund for charter capital:

5%.

Kindly submit to GSM for approval.

Tp.Hb Chi Minh, ngay 05 thang 4 nam 2024
TM. HQI DONG QUAN TRI/ON BEHALF OF BOD

CHU TICH/ CHAIRMAN

W)

LEE EUN HONG
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BAO CAO
Bdo cao thanh toan thua lao HPQT, thu
nhép ciia Ban Gidm doc 2023 va
ké hoach chi tra thu lao cia HDQT nim
2024
Kinh thua Dai hi,

- Can cit Nghi quyét Pai Hdi Péng CH
Doéng thuong nién nam 2023;

- Cian clr Bdo cdo két qua hoat dong san
xuét kinh doanh ndm 2023 va phuong huéng
nhiém vu SXKD nam 2024 da dugc trinh bay
tai Dai hoi;

- Cin clr Bdo c4o kiém toan Bao cdo tai
chinh nim 2023 duoc kiém toan béi Cong Ty
TNHH Dich Vuy tw Véan Tai Chinh Ké Toén &
Kiém Toan Phia Nam (AASCS),

Ho6i ddng Quan tri (HDQT) béo cdo Dai hoi
ddng cb déng théng qua céc ndi dung vé Bao
cdo thanh toan thu lao HDQT; thu nhdp cua
ban Tong gidm dbc 2023 va Ké hoach chi tra
thu lao HPQT néim 2024 cu thé nhu sau:

A.Céan c1r vao Mtrc thu lao da dugec DPHCD
2023 théng qua, Cong ty da chi tra thu lao
cho Hoi ddng quén trj va thu nhip cia Ban

Tong giam doc nhu sau:

REPORT

Report of BOD compensation payment in 2023,
wage of BOM and Plan for compensation of BOD
in 2024

Dear shareholders,

- Pursuant to the Resolution of 2023 Annual

General Shareholders’ Meeting,;

- Pursuant to 2023 performance and 2024 plan;

- Pursuant to Audit Report of financial
statements which is audited by Southern Auditing
and Accounting Financial Consultancy Service.,

Ltd (AASCS),

BOD report to GSM regarding BOD compensation
payment in 2023, wage of BOM and Plan for
compensation of BOD in 2024 as follow:

A. Based on Compensation level approved by
GSM 2023, Company paid compensation for BOD
member and wage of Board of Management as

Sfollows:
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F Y e

Thit lao cho Hbi dong quan tri

Compensation of BOD

STT Ho va tén

No. Full Name Nam / Year 2023 Nam / Year 2022
393,600,000 1,051,200,000
1 | Lee Eun Hong 27,600,000 139,200,000
2 | Lim Hong Jin 27,600,000 139,200,000
3 | Jung Sung Kwan 27,600,000 134,400,000
4 | Mai Thi Huyén Thanh 27,600,000 139,200,000
5 Tran Nhu Tung (Tt nhiém tir 27,600,000 139,200,000
ngay 07/04/2023)
6 Huynh Thi Thu Sa (Ttr nhiém 27,600,000 139,200,000
tir ngay 07/04/2023)
7 Kim Soung Gyu (Tt nhiém tir - 4,800,000
ngay 12/3/2021)
8 Nguyén Vin Nghia (B6 nhiém - =
tr ngdy 07/04/2023)
g |VanAnh Tuln (B6 nhiém tir - -
ngay 07/04/2023)
10 | Nguyén Thi Thu Yén 120,000,000 120,000,000
11 | Ngb Thi Yén Trang 108,000,000 96,000,000

Thu nhip cua ban Téng gidm ddc

Wage of BOM
STT Ho va tén " : %
No. Full Niine Nam / Year 2023 Nam / Year 2022
10,900,397,728 11,082,479,882
1 LIM HONG JIN 6,583,828,500 6,482,218,343
2 SONG JUN HONG 4,316,569,228 4,600,261,539
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B. Mic thu lac HDQT
e Mic dé nghi nam 2024:

- Hobi dbng quan tri:

> D6i voi thanh vien HDQT:
+ Loi nhuan dat tir 50% ké hoach tré lén.
Thi lao = 2.000.000 x 60 ngay x sé lwong
thanh vién HDQT x % loi nhuan.

+ Loi nhuin dat dwéi 50% ké hoach.
Thit lao = 2.000.000 x 60 ngay x sb lwgng
thanh vién HPQT x 50%

+ Loi nhun 13 khong hoge 15 : Thu lao = 0

Trong do: S6 ngiy cong cin thiét dé thye
hién nhiém vu thanh vién HDQT: 5
ngay/thing x 12 thang = 60 cong/nam;

Mire thi lao cho 1 ngay cong : 2.000.000

dong

> Dbivéi thanh vién HPQT dje lap:
+ Thanh vién HPQT ddc 18p kiém Trudng ban
Kiém todn ndi bd: muc thi lao trude thué
10.000.000 dong/thang.
-+ Thanh vién HPQT déc 1dp kiém Pho trudng
ban Kiém todn ndi bo: muc thu lao trude thué
9.000.000 dong/thang.
Kinh trinh Pai héi thong qua.

B. Compensation level of BOD
o The proposal in 2024:
- BOD
» With BOD member:
+ In case the company performaice obtain from
50% and over of profit plan.
Compensation = 2.000.000 x 60 days x number of
BOD x % net profit
+ In case the company performance obtain under
50% of profit plan
Compensation = 2.000.000 x 60 days x number
of BOD x 50 %
+ In case the company does not have profit or
loss: Compensation = ()
In which: The number of necessary workday to
execute BOD’s function: 5 workdays/month x 12
month= 60 workdays/year
Compensation for a workday: VND 2.000.000

» With BOD Independent member:

+ BOD Independent member cum Head of
Internal Audit Commiltee: compensation before
tax VND 10.000.000 /inonth

+ BOD Independent member cum Vice Head of
Internal Audit Committee: compensation before

tax VIND 9.000.000 /month.
Kindly submit to GSM for approval.

Tp.Hb Chi Minh, ngay 05 thang 4 ndm 2024

TM. HOI PONG QUAN TRI/ON BEHALF OF BOD

CHU TWIRMAN
/\;’/\,\/

\
LEE EUN HONG
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TO TRINH
Lwa chon don vi kiém toan
bao cao tai chinh nam 2024

Hbi ddng quan tri Cong ty CP Hop tac kinh té va
Xuat nhap khéu Savimex trinh Pai héi cb déng 02
don vi kiém toan dugc @& ctir dudi day dé kiém
toan bao cao tai chinh Cong ty nam 2024

1. Céng Ty TNHH Dich Vu Tu Vén Tai Chinh

Ké Toén & Kiém Toan Phia Nam (Aascs)

2. Cong ty TNHH Deloitte Vigt Nam
Nhan xét:
Céc don vi kiém toan trén la mot trong 36 it céc
cong ty kiém toan doc lap du didu kién duoc Uy
ban Chimg khoan Nha nuéc (UBCKNN) chip
thudn cho kiém toan céc cdng ty niém yét.

Dé xuit:

Hoi dong quan tri nhan thiy 02 don vi kiém todn
trén day déu 6 dui hd so phép 1y, nang luc chuyén
moén theo phap luét quy dinh vi vay kinh trinh Pai
hoi ¢6 dong xem xét quyét dinh dong v iy quyén
HPQT duoc chon 1 trong 2 don vi kiém toan trén
dé kiém to4n bao cdo tai chinh nim 2024,

Kinh trinh Dai hoi dbng c¢d déng xem xét va
thong qua.

PROPOSAL
Selection Of Independent Auditors For
Financial Statement In 2024

BOD of Savimex Corporation would like to
propose two following auditing companies for
auditing the Financial Statements of Company in
the year 2024

1. AASCS Co, Ltd
2. Deloitte Viet Nam

Comment:

The above auditing companies are one of a few
independent auditing companies satisfied these
conditions and approved by State Securities
Commission of Vietnam (SSC) about providing
auditing service to Listing companies.

Proposal:

BOD recognizes that all two auditing companies
have satisfied conditions, qualifications according
to laws and regulations. Therefore, BOD would
like GSM to consider and authorize BOD to select
one of two above auditing companies for auditing
the financial statements in the year 2024.

Kindly submit GSM consider and approve.

TP.H6 Chi Minh, ngéy 05 thdng 4 nim 2024
TM. HOI PONG QUAN TRI/ON BEHALF OF BOD

CHU TICH/ CHAIRMAN

s

LEE EUN HONG
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TO TRINH PROPOSAL
PHAT HANH CO PHIEU DE TANG VON ON ISSUING SHARE TO INCREASE

CO PHAN TU NGUON VON CHU SO CAPITAL FROM OWNER’S EQUITY IN
HUU NAM 2023 P

Kinh thua Pai hoi, Dear shareholders,

Cén ¢t két qua hoat dong Cong ty theo Béo Based on FS report after auditing in 2023 and
cdo tai chinh dd kiém toan nam 2023 va To
trinh phan phoi lgi nhuan. Kinh trinh BPHDCD ) _ : _
xem xét ké hoach thye hién phat hanh cb phiéu Suggests (o issue share fto increasing capital
thudng din dén ting vén diéu 1& Cong ty nhu  as following proposal:

sau:

Proposal on distribution of profit, Company

1. Thwéng cb phiéu — phat hanh ¢6 phiéu 1. Issuing bonus share — issue share to
dé tang vén cb phin tir ngudn vén chi sé increase capifal from owner’s equity

hiru: :
- Bonus ratio: 15% of par value

- Ty & thanh toan: 15% trén ménh gia (co (shareholder who owns 100 shares will

d(j:‘mg :v.ér hitu 100 ¢6 phén s& dwgce thudng 15 be given 15 bonus shares).
¢6 phéan).

- 86 luong ¢ phiéu lvu hanh hién tai: - Current  ouistanding  of  share:
21,560,594 b ph?m. 21,560,594 shares.

- S6 lugng ¢b phin du kién ting thém do tra - Share number is estimated to issue
¢d phiéu thuong: 3,234,089 cb phin. S6 additionally equal to 3,234,089 shares.
lwgng ¢b phan nay s& duoc ding ky luu ky These additional shares shall be
va niém yét bd sung theo qui dinh phép luat registered,  deposited  and  listed
hi¢n hanh. according to current laws.

- Phuong 4n x@ 1y cb phiéu 1&: S& c¢b phin _ _
duoc chia s& lam tron dén hang don vi. 86 - Dealing with number of odd share:

X re g e A ’ Bonus share is rounded to unit column,
¢O phi€u l€ phan thip phan dugc huy. .
Number of decimal shares will be

cancelled.
- Tong tri gid phat hanh tinh theo ménh gia: - Total value of bonus share: VND
32,340,890,000 dong. 32,340,890,000
- Pbi twong phat hanh: ¢b déng co tén trong - Subject to be given bonus. shareholders
danh sach cé dong tai thoi diém chét danh which shall be named in the list of
séch do HPQT quyét dinh. shareholder at the time of closing date

decided by BOD.
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- Nguédn: tir Quy khic thude von cha so hitu
(s6 du tai thoi diém 31/12/2023) lan lugt la:
34,592,862,983 dong

- Vén didu 1& sau khi phat hanh ¢ phiéu
thudng du kién tang 1én: 251,904,530,000
dbng (twong duong: 25,190,453 ¢ ph@in).

2. Ting von diéu 18 Cong ty:

- Vén didu 1& hién hanh: 219,563,640,000
dong

- Ngudn vén ting thém: 32,340,890,000 dong

- Hinh thitc: thanh to4n 15% cb phiéu thuéng
cho c¢b dong hién hitu, twong duong sb
lwong 3,234,089 b phén phé thong.

- Meénh gia: 10.000 ddng/cd phin

- Thoi diém tang von: du kién thang 5 hodc
thang 6/2024, thoi diém cu thé can ci qui
dinh phép ludt vé chimg khoén.

- Stra dbi Piéu 5 — Piéu 1& Cong ty twong fmg
vaéi phr:?m von méi du kién: 251,904,530,000
ddng (twong duong: 25,190,453 ¢b phan).

3. Uy quyén cho Chu tich Hoi dong quan tri
thay mat HPQT duge ky cac quyét dinh,
nghi quyét, trich bién ban hop Dai héi ¢b
dong c6 lién quan dén thoi diém phét hanh
tang von, didu chinh s6 lugng ¢ phiéu ting
thém va vén diéu 18 méi néu c6 cin cir s
lidu thuc té trén béo céo chét danh sich cb
dong thuc hién quyén do Trung tim luu ky
ching kho4n Viét Nam phét hanh theo qui
dinh phap ludt chiing khoan.

- Funding: from Other equity funds
(balance as at 31/12/2023) turn on is
34,592,862,983 VND

- Charter capital is estimated afier issuing
bonus share to be VND 251,904,530,000
(equal to 25,190,433 shares),

2. To increase charter capital of Company
- Current capital: VND 219,563,640,000
- Additional capital: VND 32,340,890,000

- Method: issuing 15% bonus share for
current shareholders, equal to number of
3,234,089 common shares,

- Parvalue: VND 10,000 per share

Time of increase capital: estimated on May
2024,

determined based on seciirities laws,

or June, specific time shall be

To amend Article 5 — Company Charier in
accordance with new charter capital VND
VND 251,904,530,000 (equal to 25,190,453
shares),

3, To authorize Chairman represents BOD fo
sign decisions, resolutions, extraction of
GSM’s meeting minutes on particular time fo
issue bonus shares to increase charter capital,
adjustment of specific number of additional
bonus shares and new charter capital based on
Shareholders List released by Vielnam
Securities Depository in accordance with
securities laws,
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4. Giao Hoi ddng quan tri tién hanh céc thu tuc 4 7o assign BOD fo execute formalities of
phat hanh, dang ky Iuu ky, niém yét bd sung va issuance, depository, additional listing and
tang von diéu 1€ tai cic co quan nha nude cb registration of increasing charter capital at
competent authorities according to laws,
Kindly submit to GSM for approval

thAm quyén theo qui dinh ctia phap luét. Kinh
trinh Dai hbi xem xét thong qua.

TP,Hb Chi Minh, ngay 05 thang 4 nam 2024/ Ho Chi Minh City, April 5", 2024
TM, HOI PONG QUAN TRI/ON BEHALF OF BOD
CHU TICH/ CHAIRMAN

2%

LEE EUN HONG
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TO TRINH
Sira d6i Piéu 18 té chire va hoat dong clia
Cong ty

Hoi ddng quéan tri Cong ty CP Hop tac kinh té va Xuit
nhap khau Savimex kinh trinh Dai hgi c6 dong Bang so
sanh ndi dung sira ddi Piéu 1é cong ty theo hudng dan
tai Thong tw s& 116/2020/TT-BTC.

(Chi tiét dwge dinh keém To trinh néy)

Déng thoi, Hoi ddng quan tri dé xuat Pai hoi dong c6
dong giao cho Nguoi dai dién theo phép ludt thuc hién
cac cbng viéce lién quan dén Sira dbi va ban hanh Piéu 18
to chirc va hoat dong ciia Cong ty theo ndi dung da dugc
Dai hdi ddng ¢ dong thong qua.

Kinh trinh Pai hoi dong ¢b dong xem xét va thong qua.

| i:l;a;wum’x_uwmmm

PROPOSAL
Amendment to the Company's Charter for

Organization and Operation
The Board of Directors of Savimex Corporation
respectfully presents to the General Meeting of
Shareholders the Comparison Chart of the amendments
to the company's charter as guided by Circular No.
116/2020/TT-BTC.

(Details are attached to this Proposal)

Furthermore, the Board of Directors proposes that the
General Meeting of Shareholders delegate the legal
representative to carry out tasks related to the
Amendment and issuance of the Charter for
organization and operation of the Company as

approved by the General Meeting of Shareholders.

Respectfully submitted for the General Meeting of
Shareholders to consider and approve.

TP.Hé Chi Minh, ngay 05 thdang 4 ndm 2024
TM. HQI PONG QUAN TRI/ON BEHALF OF BOD

CHU TICH/ CHAIRMAN

T

LEE EUN HONG
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NOI DUNG SUA BOI BIEU LE TO CHUC VA HOAT PONG
CONG TY CP HOP TAC KINH TE VA XUAT NHAP KHAU SAVIMEX
(dinh kém To trinh 56 ... ... vé Sira doi Diéu 18 16 chite va hoat déng ciia Cong ty)
AMENDMENT CONTENTS OF THE CHARTER FOR ORGANIZATION AND OPERATION
SAVIMEX CORPORATION
(attached to Proposal No. ... on the Amendment of the Charter for Organization and Operation of

DIEU LE NAM 2023

2023 CHARTER

Diéu 12: Nghia vu ciia ¢6 déng
Article 12. Obligations of shareholders

the Company)

DILU LE NAM 2024
2024 CHARTER

Didu 12: Nghia vu ciia ¢6 déng
Article 12. Obligations of shareholders

CAN CU PHAP

LY/CO SO SUA DOI

LEGAL
BASIS/REASONS
FOR AMENDMENT

Chwa quy dinh
Not specified

e. Gui phiéu biéu quyét bing phuong tién
khéc theo quy dinh cta phap ludt hién
hanh.

e. Send votes using other
prescribed by current law.

means

Phu lue I Thong tu sb
116/2020/TT-BTC va
phtt hop véi thue té
trién khai

Appendix [ Circular
No. 11672020/TT-BTC
and consistent with
actual implementation

biéu quyét tai Pai hoi ddng cb dong

and voting at the GMS

Pitu 19. Thé thirc tién hanh hop va

Article 19, Procedures for carrying out

Diéu 19, Thé thirc tién hanh hop va
biéu quyét tai Dai hoi dong cb dong
Article 19. Procedures for carrying out
and voting at the GMS

Chwa quy dinh
Not specified

19.12. Trudong hop Céng ty ap dun[f' cﬁn§
nghé hién dai dé t& chirc Pai hoi dong co
déng thong qua hop tryc tuyén, Cong ty
c6 trach nhiém dam bao dé ¢ déng tham
dy, bidu quyét bing hinh thirc bo phiéu
dién tr hodc hinh thie dién tir khac theo
quy dinh tai Piéu 144 Luat Doanh nghiq—":[?
va khoan 3 Diéu 273 Nghi dinh sb
155/ND-CP ngay 31 thang 12 nam 2020
cia Chinh phii quy dinh chi tiét thi hanh
mét s6 diéu ctia Luét Chirg khoan.

19.12. In case of an online meeting, the
Company shall ensure that participating
shareholders  are  able to  vote
electronically in accordance with Article
144 of the Law on Enterprises and Clause
3 Article 273 of Decree No. 155/ND-CP
dated December 31, 2020 elaborating
somne Articles of the Law on Securities.

Phy luc I Théng tu sb
116/2020/TT-BTC

Appendix 1 Circular
No. 116/2020/TT-BTC
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TO TRINH
Sira di Quy ché ndi bd vé quén tri cong ty

Hbi ddng quén tri Cong ty CP Hop tic kinh té va Xut
nhap khéu Savimex kinh trinh Dai hdi c6 déng vé viée
Stra d6i Quy ché ndi bo vé quan tri cong ty theo hudng
dan tai Thong tu s 116/2020/TT-BTC, cu thé:

B6 sung Phy luc I - Quy ché hudng dan tham di
PHPCD triee tuyén, két hop truc tiép va triec tuyén ban
hénh kém theo Quy ché néi b vé quan trj Cong ty. (chi
tiét Phu luc I dinh kem)

Pdng thei, Hoi dong quan tri dé xuit Dai hdi ddng cd
dong giao cho Chu tich Hoi ddng quan tri thue hién cée
cong vide lién quan dén Stra dbi va ban hanh Quy ché
ndi bd vé quéan tri céng ty ctia Cong ty theo ndi dung da
duoc Pai héi ddng ¢6 dong thong qua.

Kinh trinh Dai hdi ddng cd dong xem xét va thong qua.

PROPOSAL
Amendment to Internal regulations on

company administration

The Board of Directors of Savimex Corporation
respectfully presents to the General Meeting of
Shareholders a Comparative Table of the amendments
to the Internal regulations on company administration
in accordance with the guidelines at Circular No.
116/2020/TT-BTC, specifically:

Addendum of Appendix I - Regulation on guidance
Sfor participating in online GMS, both face-to-fuce
and online meetings GMS alongside the Internal
Regulation on Corporate Governance. (details of
Appendix I are attached).

Furthermore, the Board of Directors proposes that the
General Meeting of Shareholders the
Chairman of the Board to carry out tasks related to the
Amendment and issuance of the Internal regulations on

delegate

company administration as approved by GMS.

Respectfully submit to GMS to consider and approve.

TP.Io Chi Minh, ngéy 05 thang 4 ndm 2024
TM. HQI PONG QUAN TRION BEHALF OF BOD

CHU TICH/ CHAIRMAN

((”GZV

LEE EUN HONG
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NOI DUNG SUA POI QUY CHE NOI BQ VE QUAN TRI CONG TY
CONG TY CP HQP TAC KINH TE VA XUAT NHAP KHAU SAVIMEX
(dinh kem To trinh $6 ......vé Sira d6i Quy ché néi bé vé quan iri cong ty)
AMENDMENT CONTENTS OF THE INTERNAL REGULATIONS ON COMPANY ADMINISTRATION
SAVIMEX CORPORATION

(attached to Proposal No. ... on the Internal regulations on company administration)
CAN CU PHAP LY/CO SO SUA DOI

NOI DUNG CHI TIET
OEDLS ! LEGAL BASIS/REASONS FOR AMENDMENT

QUY CHE NOI BQ VE QUAN TRI CONG TY - N , e :

NAM 2021 Chua quy dinh CAN CU PHAP LY/CO SO SUA POI

2021 Internal regulations on company Not specified LEGAL BASIS/REASONS FOR AMENDMENT
administration :

QUY CHE NOI BQ VE QUAN TRI CONG TY B6 sung quy dinh Phuy lyc I Théng tu s6 116/2020/TT-BTC va phii hop véi thyc té
NAM 2024 trién khai

2024 Internal regulations on company Adding provisions Appendix II Circular No. 116/2020/TT-BTC and consistent with
administration actual implementation

Noi dung bo sung/ ddditional contents.

Phu luc I- Quy ché huwong dan tham dw PHPCPD triee tuyén, két hop true tidp va Appendix I - Regulation on guidance jor participating in online GMS,
triee tuyén ban hinh kém theo Quy ché ni bd vé quin tri Cong ty. both face-to-face and online meetings GMS issued alongside the Internal
Regulation on Corporate Governaiice

CHUONG 1 CHAPTER I

NHUNG QUY PINH CHUNG GENERAL PROVISIONS
Article 1. Scope and Applicability

. . i . Sl W This regulation stipulates the participation in the online General Meeting of
Quy ché nay quy dinh vé viéc tham du Dai hdi dong ¢d déng truc tuyen, két hop truc | Shareholders, both face-to-face and online meetings GMS and the
ti€p va truc tuyen va bo phicu dién tir ciia dai biéu tai cude hop Dai hoi dong c6 dong | utilization of electronic voting methods by delegates attending the

Piéu 1. Pham vi va déi twgng ap dung
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thuong nién/Pai hoi déng cd déng bat thuong ciia Cong ty CP Hop Tac Kinh Té va
Xuat Nhap Khiu Savimex (sau ddy goi 1a Cong ty).
Ditu 2. Giai thich tir ngir
1. “Pai biéu” 12 C6 dong, dai dién Gy quyén (ngudi dai dién theo iy quyén).
2. “Pai hi dong o dong truc tuyén” 1a cic cude hop Pai hdi dong cd déng thuomg
nién hozc Pai hdi ddng cd déng bat thudng duge td chirc dudi hinh thirc cac Pai biéu
tham gia truc tiép thong qua mang internet dé thuc hién cdc quyén biéu quyét/biu cit
clia minh.
3. “Bé phiéu dién tr” 12 viéc Dai biéu két néi internet va thyc hién biéu quyét/bau cir
thong qua Hé thdng bd phiéu dién tir do Céng ty quy dinh va théng béo.
4. “H¢ thong b6 phiéu dién nr” 14 hé thdng cung cap cho dai biéu cic cdng cu dé
thuc hién cdc quyén lién quan khi tham du dai h6i déng cb déng truc tuyén.
5. “Yéu t6 dinh danh” 1 nhitng thong tin can thiét dé x4c dinh chinh xdc mot doi
twong trong mét hoan canh,
6. “Xdc thire” 1a dé kiém tra, xac minh céc théng tin cia d6i tuong ¢é dtng 14 nhimg
théng tin ma d6i tuong cung cﬁp, hodc khai bao.
7. “Sir kign bét kha khdng” la nhitng su kién x4y ra ngodi y chi clia ngudi triéu tap
dai hoi khong thé ludng trwde va khic phuc duge mac dit d3 ap dung céc bién phap
cAn thiét, kha ning cho phép.
8. “Bau dén déu” 1a cach thuc hién cia phuong thirc Biau ddn phiéu ma dai biéu don
s6 phiéu cho 01 tng ctr vién hodc chia déu sb phiéu bau cho nhiéu tng ctr vién tuong
ttng. Sau khi chia déu, s6 Phiéu bau twong tmg cho timg tng vién dugc lam tron
xuéng tinh dén hang don vi. Phiéu bau 1é con lai (néu cd) s& bo.
CHUONG II

TRINH TU, THU TUC HQP PAI HQI PONG CO PONG THONG QUA NGHI

QUYET BANG HINH THU'C HQI NGHI TRUC TUYEN

annual/extraordinary General Assembly of Shareholders of Savimex
Caorporation (hereinafter referred to as the "Company").

Article 2. Explanation of Terms
1
2.

"Delegate" refers to Shareholders, proxies (authorized representatives).

"Online General Meeting of Sharcholders " refers to annual or
extraordinary General Meeting of Shareholders conducted with delegates
participating directly wvia the internet to exercise their voting/election
rights.

"Electronic Voting" is when delegates connect to the internet and cast
their votes/elections through the Electronic Voting System as regulated
and notified by the Company.

"Electronic Voting System" is a system that provides delegates with tools
to exercise their relevant rights when participating in the online General
Assembly of Shareholders.

1

"Identification Factor" refers to the necessary information to accurately
identify an entity in a given context.

"Verification” is to check, authenticate the information provided or
declared by an entity.

"Force Majeure Event" refers to events beyond the control of the
convener of the meeting that are unforeseeable and cannot be overcome
despite applyving necessary measures, to the extent possible.

"Even Voting" is the method of implementing the Cumulative Voting
method where delegates either allocate all their votes to one candidate or
distribute their votes evenly among multiple corresponding candidates.
After the even distribution, the number of votes allocated to each
candidate is rounded down to the nearest whole number. Any remaining
fractional votes (if any) are disregarded.

CHAPTER IT
PROCEDURES FOR CONDUCTING GENERAL MEETING OF

SHAREHOLDERS THROUGH RESOLUTIONS VIA ONLINE
CONFERENCE
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Diéu 3. Thong bio triéu tip hop Pai hdi dong ¢b déng truwe tuyén

1. Thim quyén triéu tap hop Dai hai dong cé déng theo Didu 13 Diéu 1é Cong ty.

2. Théng bdo vé viéc chét danh sich c(;:-‘ d6ng c6 quyén tham du hop Pai hoi déng cb
dong va lap danh sich ¢ déng c6 quyen tham du hop theo diém a khoan 17.2 Piéu
17 Diéu 1é Cong ty.

3. Théng béo mdi hop Dai hdi dong cb déng thuc hién theo khoan 17.3 Diéu 17 Diéu
¢ Céng ty. Phiéu biéu quyét/ bau cir khéng cén gui kém théng bdo mdi hop truc
tuyén.

Diéu 4. Cach thire ding ky tham duw Pai hji ddng cb déng trc tuyén

Cach thae dang ky tham du Dai hoi déng ) dong truc tuyén trudc ngay khai mac
cude hop Pai hdi ddng cb dong duoc qui dinh rd tai Théng bio hop Dai hoi déng ¢
déng, bao gom:

1. Diéu kién tham gia:

- C6 tén trong danh sach ¢6 déng (DSCP) cd quyén du hop Pai hdi dong ¢b dugce 1ap

theo théng bao thuc hién quyén ciia Céng ty.

- Pai dién iy quyén du didu kién tham du theo quy dinh clia phap luat va diéu 18

cong ty.

2. Yéu cau k¥ thuét: Dai biéu cin c6 thiét bi dién tir két ndi internet (vi du: may tinh,
may tinh bang, dién thoai di dong, thiét bi dién tir khac ¢ két néi internet...).

3. Céch thirc thuc hién: Pai biéu truy cip duong din, dang nhép theo cac théng tin
dugc cung cap dé tham du PHDCP truc tuyén v thue hién bo phidu dién ti.

4. Cach thirc ghi nhan Dai biéu tham du Dai héi déng cb déng b%‘mg hinh thire truc
tuyén: Pai biéu duoc hé théng bo phiéu dién tir ghi nhan 13 tham du dai hi déng
¢b dong truc tuyén khi Pai bidu thuc hién truy cép véo hé théng bing céc théng
tin truy cép da dugc cung cap trong théng biao moi hop va da thue hién “xéc nhan
tham du PHDCP truc tuyén” tai hé théng bo phiéu dién tir.

Article 3. Notice of Convocation of Online General Meeting of
Shareholders

1.The authority to convene the General Meeting of Shareholders is in
accordance with Article 13 of the Company's Charter.

2.Notification regarding the closing of the shareholder list entitled to attend
the General Meeting of Shareholders and the preparation of the list of
shareholders entitled to attend the meeting pursuant to point a, clause
17.2, Article 17 of the Company's Charter.

3.Invitation to the General Meeting of Shareholders shall be conducted in
accordance with clause 17.3, Article 17 of the Company's Charter.
Voting/election ballots do not need to be enclosed with the online meeting
invitation.

Article 4. Procedure for Registering to Attend the Online General
Meeting of Sharcholders

The procedure for registering to attend the Online General Meeting of
Shareholders before the opening date of the meeting is clearly stipulated in
the Notice of the General Meeting of Shareholders, including:

1. Eligibility:

- Being listed in the Shareholder List (SL) entitled to attend the General

Meeting of Shareholders as prepared in accordance with the Company's
notification of exercising rights.

- Authorized representatives meeting the conditions for participation as

stipulated by law and the company's charter.

2. Technical Requirements: Delegates must have electronic devices
connected to the internet (e.g., computers, tablets, mobile phones, other
electronic devices with internet connectivity...).

(5%}

. Procedure: Delegates access the link and log in with the provided
information to participate in the Online General Meeting of
Shareholders and cast electronic votes.

4. Recording Delegates' Participation in the Online General Meeting of
Shareholders: Delegates are recorded by the electronic voting system as
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Diéu 5. Cung cip thong tin ding nhip va thye hién bé phiéu dién tir

1. Théng tin dudng dan truy cap vao hé thong bé phiéu dién tir, tén dang nhép, mat
khéu truy cép va céc yéu & dinh danh khac (néu cé) nhdm tham du Pai hoi dong o
d6ng true tuyén s& dwoe cung cAp trong thong bao mdi hop (hodc hinh thire thong
béo théng tin dang nhdp do Hoi déng quan tri quy dinh). Dai bidu phai ¢6 tréch
nhiém bao mit tén dang nhap, mat khdu va céc yéu té dinh danh khac duoc cap dé
dam bao rang chi ¢ Pai biéu mai cé quyén thue hién viée bo phiéu trén hé théng bo
phiéu dién tir va chiu hodn toan trach nhiém d6i voi cac thong tin d dang ky nay.

2. Khi Pai biu ¢6 yéu ciu cung cip lai thong tin diing nhép, Ban t& chire Dai héi ¢6
thé théng bao théng qua cac hinh thie: truc tiép hodc email/dién thoai. Hinh thic
cung cép théng tin ddng nhap qua email hodc dién thoai chi dugc thuc hién dua trén
théng tin cb dong tir danh sach cé dong co quyén bo phiéu do Trung tam luu ky
chimg khoan Viét Nam lap theo thong béo thue hién quyén ctia Cong ty.

3. Pai biéu sir dung tén dang nhap, mat khau truy cdp hoic céc véu t6 dinh danh
khéc (néu o) truy cdp vao hé théng bé phiéu dién tir va thuc hién bo phiéu dién tir
Theo ndi dung ctia Chuong trinh cudc hop dai hoi déng cb déng true tuyén.

Piéu 6. Viéc iy quyén cho ngwoi dai dién dw hop Dai hoi dong cb dong tryc
tuyén

1. Cé d6ng thue hién 0y quyén theo quy dinh tai Diéu 15 Diéu 1& Cong ty;

2. M6t s6 quy dinh can luu ¥ khi thue hién ty quyén truc tuyén:

- Céc cb déng cin tudn thi cung cAp day dii cac thong tin dé thuc hign iy quyén
truc tuyén, dic biét cung cip théng tin ciia bén nhén ty quyén: sb dién thoai, dia chi
lién lac va dia chi email. Py 1a co s& dé cAp tén dang nhip, mat khau truy cap va cac
yéu té dinh danh khac (néu c6) dbi voi bén nhén ty quyén.

- Hiéu luc ctia Gy quyén truc tuyén: viée Gy quyén chi co higu luc phap ly khi théa
man céc didu kién sau:

s Khi cb dong dién ddy du cac théng tin theo mau ty quyén truc tuyén va hoan

participating in the online general meeting when they access the system
using the provided access information in the meeting invitation and
confirm their attendance at the online general meeting in the electronic
voting system.

Article 5. Provision of Login Information and Electronic Voting

1.The information including the access link to the electronic voting system,
username, password, and other identification factors (if any) required to
participate in the Online General Meeting of Shareholders will be
provided in the meeting invitation (or through the information login
notification method specified by the Board of Directors). Delegates are
responsible for safeguarding their username, password, and other
provided identification factors to ensure that only delegates have the
authority to vote on the electronic voting system and bear full
responsibility for the registered information.

-2

.When delegates request the re-provision of login information, the
Organizing Committee of the General Meeting may notify through direct
methods or via email/phone. The provision of login information via email
or phone is only carried out based on shareholder information from the
shareholder list entitled to vote prepared by the Vietnam Securities
Depository Center according to the Company's notification of exercising
rights.

.Delegates use their username, password, or other identification factors (if
any) to access the electronic voting system and cast electronic votes
according to the content of the agenda of the Online General Meeting of
Shareholders.

Article 6. Delegation of Authority to Representatives to Attend the
Online General Meeting of Shareholders

1.Shareholders delegate authority in accordance with the provisions of
Article 15 of the Company's Charter.

2.Some regulations to note when delegating authority online include:

(FS]

- Shareholders must provide complete information to facilitate online
delegation, especially providing information of the proxy recipient:
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thanh thye hién ty quyén truc tuyén.
e Gidy ly quyén duoc in ra theo miu tiy quyén truc tuyén cé day dii chit ky, ghi r6
ho tén, dong diu (néu 14 té chire) ciia bén lly quyén va cé bén nhén ty quyén.
e Cong ty nhan dugc Gidy ty quyén ban chinh gtri vé trude lic dai hoi khai mac
chinh thire.
- Huy bo Gy quyén déi véi c¢b dong da iy quyén true tuyén: c6 déng giri van ban
chinh thirc d& nghj hity iy quyén truc tuyén cho cong ty trude lue dai héi khai mac
chinh thire. Luu ¥ thoi gian ghi nhan viéc hiy iy quyén cé hiéu luc duoc tinh theo
thoi gian Céng ty nhén duge vin ban chinh thirc d& nghi hity Gy quyén truc tuyén.
- Hiy b6 ty quyén s& bi v6 hiéu luc néu dai dién tly quyén d tién hanh bo phiéu
biéu quyét/bau cir v6i bat kv van dé nio ciia noi dung Chuong trinh cudc hop dai hoi
ddng ¢b dong truc tuyén.
Diu 7. Diéu kién tién hanh hop Pai hoi dong cb dong theo quy dinh theo Didu 18
Diéu I Cong ty
Piéu 8. Thio ludn tai Pai hdi Pdng CH dong trwe tuyén
1. Nguyén tac:
a. Viéc thao luén chi dwoc thue hién trong thdi gian quy dinh va thude pham vi céc
van dé trinh bay trong chuong trinh ndi dun g Dai hoi ddng ¢b déng,
b. Chi cé Pai biéu méi Puoc tham gia théo luén;
c. Pai biéu ¢6 y kién dang ky ndi dung thao lun theo hinh thirc quy dinh cu thé tai
quy ché lam viéc cua dai hoi;
d. Ban Thu ky s& sip xép céc ndi dung thao luan ciia Pai bidu theo thi ty dang ky va
chuyén 1&n cho Chil toa.
e. Trong cung mét thdi diém chi c6 mot C& déng duge quyén phét bidu. Cd dong
phét biéu ngén gon va tip trung vao dung ndi dung trong tim can trao dbi, phii hop
v6i chuong trinh Dai héi da théng qua. No6i dung ¥ kién d& xudt ciia C6 dong khéng

telephone number, contact address, and email address. This is the basis for
issuing login names, passwords, and other identification factors (if any) to
the proxy recipient.

- Validity of online delegation: Delegation of authority is legally valid only
when the following conditions are met:

* When shareholders fill in all required information on the online delegation
form and complete the online delegation process.

* The proxy authorization document is printed according to the online
delegation form with full signatures, clearly stating the full name, and
stamped (if it is an organization) of both the authorizer and the proxy
recipient.

« The Company receives the original proxy authorization document sent
before the official opening of the meeting.

- Cancellation of delegation for shareholders who have delegated authority
online: Shareholders submit a formal request to cancel online delegation to
the Company before the official opening of the meeting. Note that the time
for canceling the delegation is effective from the time the Company
receives the formal request to cancel the online delegation.

- Cancellation of delegation will be void if the proxy has already cast votes
on any issue of the agenda of the Online General Meeting of Sharcholders.
Article 7. Conditions for Conducting the General Meeting of
Shareholders as stipulated in Article 18 of the Company's Charter

Article 8. Discussion at the Online General Meeting of Shareholders
1. Principles:

a. Discussion shall only take place within the specified time frame and
within the scope of issues presented in the agenda of the General Meeting of
Shareholders.

b. Only delegates are permitted to participate in the discussion.

¢. Delegates with opinions to discuss register their discussion topics as
specified in the specific working regulations of the meeting.
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dugc vi pham phap luat va phai thude thim quyén, ndi dung ctia Dai héi. Chu toa c6
quyén dé nghi Co déng tap trung vao ndi dung trong tdm chn phat biéu dé tiét kiém
thoi gian va dam bao chit lugng thao ludn.

2. Giai déap ¥ kién cna céc Pai biéu:

a. Trén co s6 ndi dung thao luén ctia Dai biéu, Cht toa hoic thanh vién do Chu toa
chi dinh s& giai dap v kién ctia Pai biéu;

b. Truong hop do gidi han vé thoi gian t6 chire, cAc cdu hoi chua dugce tra 161 truc
tiép tai Pai hoi s& duge Céng ty tra 151 sau.

Pidu 9. Hinh thirc théng qua Nghi quyét ciia Dai hi dong b ddng true tuyén

Pai hoi ddng cb dong théng qua Nghi quyét thude thdm quyén bang hinh thic bo
phiéu dién tir.

Pidu 10. Cich thirc bd phiéu trye tuyén:

1. Céch thirc bé phiéu biéu quyét:

- Dai bidu chon lya mét trong ba phuong 4n bicu quyét “Tén thanh”, “Khéng tan
thanh” hogic “Khéng ¥ kién” v6i mbi vén dé dugc dua ra bidu quyét tai Dai hoi da
duoc cai dat tai hé thong bé phiéu dién ti.

- Sau do, Dai biéu tién hanh xac nhan biéu quyét dé hé théng bé phiéu dién tir ghi
nhén két qua.

2. Céch thitc bo phiéu bau cir:

- Béu cir theo phuong thirc bau don phiéu: Néu diéu 18 Céng ty khong cé quy dinh
khéc viée biéu quyét biu thanh vién Hoi déng quan tri v Ban kiém soat phai thuc
hién theo phuong thirc bu dén phiéu (béu dén déu hodc biu ghi s0). Theo do. Pai
biéu thuc hién viée biu ctr bing cach danh diu vao 6 “Béu dbn phiéu” hodc ghi rd sb
phiéu biu vao 6 “SH phiéu bau” ctia cic ng vién twong Umg trén Phiéu bau ctv dd
duoc cai dit tai hé thong bd phiéu dién tir. Sau d6, Pai biéu tién hanh xdc nhan bau
cit dé hé théng bo phiéu dién tir ghi nhan két qua.

- Bau cir theo phuong thirc biéu quyét (néu c6): Thye hién theo quy dinh bd phiéu

d. The Secretariat shall arrange the discussion topics of delegates in the
order of registration and forward them to the Chairperson.

e. At any given time, only one shareholder is entitled to speak. Shareholders
should express themselves concisely and focus on the key issues for
discussion, aligned with the approved meeting agenda. The proposed
opinions of shareholders must not violate laws and must fall within the
jurisdiction and agenda of the General Meeting. The Chairperson has the
authority to request shareholders to focus on the key discussion points to
save time and ensure the quality of discussions.

2. Addressing Delegate's Opinions:

a. Based on the discussion topics of delegates, the Chairperson or a member
appointed by the Chairperson will address the opinions of delegates.

b. In cases where time constraints prevent direct answers at the meeting,
questions not answered directly at the meeting will be addressed by the
Company later.

Article 9. Adoption of Resolutions at the Online General Meeting of
Shareholders

The General Meeting of Shareholders
jurisdiction through electronic voting.

Article 10. Procedure for Online Voting:
|. Procedure for Voting on Resolutions:

adopts resolutions within its

Delegates select one of three voting options "For," "Against," or "Abstain"
for each issue to be voted on at the meeting, as set up in the electronic
voting system.

Delegates then confirm their vote for the electronic voting system to record
the results.

2. Procedure for Voting on Elections:

Election by cumulative voting method: If the Company's charter does not
specify otherwise, voting for the election of members of the Board of
Directors and Supervisory Board must be conducted by the cumulative
voting method (even voting or voting by number). Delegates vote by
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biéu quyét néu tai Khoan 1 Diéu nay.

3. Mot sb quy dinh khac khi thuc hién bo phiéu dién tur:

- Trudng hop Dai biéu khéng thuc hién hét cic vin dé bidu quyét, bau cir theo ndi
dung chuong trinh Dai héi thi cac \té‘m df": chuar dquc biéu’quy‘ét, bau cir duge xem
nhu Dai bicu khéng tién hanh bo phicu biéu quyét, bau cir van dé do.

- Trong trudng hop phét sinh cdc van dé ngoai chuong trinh dai héi da gu‘l Dai
bidu ¢6 thé biéu quyet, bau cir bd sung. Néu Dai biéu khéng thuc hién biéu quyét, bau

ctr v6i nhitng van dé phét sinh thi xem nhur Dai biéu khong tién hanh bo phiéu bidu
quyét, bau cir van dé phat sinh do.

- Dai biéu c6 thé thay dm két qua bidu quyét, bau cir (nhung khong thé hiy két qua
biéu quyét, bau cir); bao gdm ci két qua bidu quyét, biu cir bd sung nhitng van d&
phét sinh ngoai ch;.rong trinh Pai héi. Hé thdng tryc tuyen chi ghi nhan kiém phiéu
doi vai két qua biéu quyét, bau cit cudi cling tai thoi diém két thic bo phiéu dién tir
ctia tirng dot kiém phiéu duoc quy dinh trong quy ché lam viéc cua dai hoi.

- Trong truong hop, Pai biéu thuc hién bau ghi sd: Phiéu bau khéng hop 1€ 1a phleu
c6 téng sb phiéu bau cho céc ng ctr vién khéc voi (I6n hon hodc nhé hon) tong s6
phiéu bau cta Pai biéu dai dién duoc tinh tai thoi gian kiém phiéu bau cu.

- Thoi gian bo phiéu dién tir dwoc quy dinh cu thé trong quy ché lam viée tai dai
hi. Dai biéu c6 thé truy cap hé théng bo phiéu dién tir va thye hién bé phiéu 24 gioy
tronCr ngdy va 07 ngay trong tudn trir trudng hop bao tri hé thong hodc 1y do khéc
ndm ngoai tim kiém soét cia Céng ty. Két thuc thoi gian bo phiéu, hé théng khéng
ghi nhan thém két qua bé phiéu dién tir tir Dai biéu.

Diéu 11. Céch thire kiém phiéu trire tuyén

Khi Dai biéu thyc hién biéu quyetfbau ctr, s6 phieu biéu quyét, phiéu bau déu duoc
ghi nhan tén hé thng theo nguyén tic s6 biéu quyét tan thanh, biéu quyét khong tan
thanh va biéu quyét khéng y kién.

Diéu 12. Théng bao két qué kiém phiéu

marking the "Cumulative Voting" box or specifying the number of votes for
each corresponding candidate on the election ballot set up in the electronic
voting system. Subsequently, delegates confirm their vote for the electronic
voting system to record the results.

Election by voting method (if applicable): Conducted according to the
voting procedure outlined in Clause 1 of this Article.

3. Other Regulations for Online Voting:

If a delegate does not vote on all agenda items according to the meeting
agenda, the unvoted issues are considered as the delegate abstaining from
voting on those issues.

In the event of additional issues beyond the sent meeting agenda, delegates
may vote on supplementary matters. If delegates do not vote on emerging
issues, it is considered that they abstain from voting on those issues.

Delegates may change their voting results (but cannot cancel voting results),
including supplementary voting results for emerging issues beyond the
meeting agenda. The online system only records the verification of the final
voting resu[ts at the end of each voting session as stipulated in the meeting's
working regulations.

In the case of delegate's casting number votes: Invalid ballots are those with
a total number of votes for candidates different from (greater than or less
than) the total number of votes allocated to the delegate at the time of
counting the ballots.

Article 11. Procedure for Online Vote Verification

When delegates cast their votes, the number of votes is recorded on the
system based on the principles of votes for approval, votes against, and
abstentions.

Article 12. Announcement of Vote Verification Results

Based on the vote verification minutes as stipulated in Article 11 of this
Regulation, the Vote Verification Committee shall verify, summarize, and
report the vote verification results of each issue according to the meeting
agenda content. The vote verification results shall be announced by the




DAIHOQI CO DONG THUONG NIEN
CONG TY CP HOP TAC KINH TE VA XUAT NHAP KHAU SAVIMEX

= ke

SAVIWEX

Can clr bién ban kiém phiéu ghi nhan nhu quy dinh tai Diéu 11 Quy ché nay, Ban
kiém phiéu s& kiém tra, tong hop va béo cédo Chi toa két qua kiém phiéu cta timg van
dé theo ndi dung chuong trinh dai hoi. Két qua kiém phiéu s& duoc Chi toa/Ban kiém
phiéu céng bé ngay trude khi bé mac cude hop.

Piéu 13. Lap bién bén hop Dai hi déng co dong tryc tuyén

- Thuc hién theo quy dinh tai theo quy dinh tai Piéu 150 Luat Doanh nghiép 2020
va Diéu 22 Didu 1é Cong ty.

- Dia diém tb chirc duoc ghi trong bién ban Dai hoi cb déng truc tuyén la dia diém
Chi toa Pai héi c6 mit dé didu khién Dai hdi. Dia diém nay phai trén linh thé Viet
Nam.

- Hinh thire théng qua bién ban hop Pai hoi dbng cb dong dwoc quy dinh cu thé tai
Quy ché lam viéc clia cong ty tai ky hop Dai héi dbng cb dong.

Diéu 14. Cong bd Nghi quyét Dai hoi ddng cb dong

1. Nghi quyét, Bién béan hop Dai hdi ddng cb d6ng, phu luc danh sach cb déng dang
ky dur hop, viin ban tiy quyén tham du hop, tit ca céc tai liéu dinh kém Bién ban (néu
cb) va tai liéu ¢ lién quan kém theo théng bdo mdi hop phai luu gif tai tru s¢ chinh
cliia Cong ty.

2. Nghi quyét, Bién ban hop Dai hdi dong cb ddng va tai liéu kém theo phai duoc
céng bb thong tin theo quy dinh phap luét vé cong b théng tin trén thi trudng ching
khoan.

Diéu 15. Truwdng hop xdy ra sy kién bat khi khang

1. Trong thoi gian dién ra viée td chirc Dai hoi cb déng truc tuyén va bo phiéu dién
tir, c6 thé xay ra nhiing su kién bat kha khang (ngoai tdm kiém soat ctia Cong ty) tai
dia diém Chu toa didu hanh Dai hgi (khéng bao gdm céc su kién bit kha khang dbi
vGi mot hay mét sb dai biéu tham du) nhu: thién tai, hoa hoan, mat dién hodic mat két
néi dudng truyén internet, su ¢d k¥ thudt tai dia diém Chi toa diéu hanh Pai hoi, cac
yéu cdu hay chi thi ctia Chinh phi va céc co quan nha nuée, ngudi c6 thdm quyén

Chairperson/Vote Verification Committee immediately before the end of
the meeting.

Article 13. Drafting Minutes of the Online General Meeting of
Shareholders

- In accordance with the provisions of Article 150 of the 2020 Enterprise
Law and Article 22 of the Company's Charter.

- The venue recorded in the minutes of the online general meeting of
shareholders is the location where the Chairperson of the Meeting is present
to preside over the General Meeting. This location must be within the
territory of Vietnam.

- The specific procedures for adopting the minutes of the General Meeting
of Shareholders shall be stipulated in the Company's working regulations
for the shareholders' meeting session.

Article 14. Announcement of Resolutions of the General Meeting of
Shareholders

1. The resolution, minutes of the General Meeting of Shareholders,
appendix listing shareholders registered to attend the meeting,
documents authorizing attendance, all accompanying documents to the
minutes (if any), and related documents attached to the meeting
invitation must be kept at the company's head office.

0. The resolution, minutes of the General Meeting of Shareholders, and

accompanying documents must be disclosed in accordance with legal
regulations on information disclosure in the securities market.

Article 15. Occurrence of Force Majeure Events

1. During the organization of the online General Meeting of Shareholders
and electronic voting, force majeure events (beyond the company's
control) may occur at the location where the Chairperson conducts the
Meeting (excluding force majeure events affecting one or some of the
attending shareholders), such as natural disasters, fires, power outages,
loss of internet connection, technical failures at the location where the
Meeting is chaired, requirements or directives from the Government and
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khac....

2. Truong hop xéy ra céc sy kién bat kha khang va khéng thé khic phuc dé Dai hoi
c6 thé dién ra tlep tuc trong thoi gian 60 phit, Chu toa s& tuyén bd tam dimg Pai hoi,
tit ca céc van dé da duoc bidu quyét théng qua trude khi tam dirng (neu c0) s& bi huy
bd. Céc van dé nay s& duoc tién hanh bidu quyét lai trong Pai hoi cb déng duoc triéu
tdp gan nhit.

CHUONG 111

QUY PINH BOI VOI PAI HOI PONG CO PONG THONG QUA NGHI
QUYET BANG HINH THUC HOQI NGHI TRUC TIEP KET HOP VOI
TRUC TUYEN

Diéu 16. Thong bao triéu tap hup Dai héi dong cb déng bang hinh thire hoi nghi
trire tiép két hop véi true tuyén

1. Tham quyén triéu tap hop Dai hoi dong cb déng theo Didu 13 Didu 1é Céng ty.

2. Thong béo vé vige chét danh séch ¢b dong c6 quyén tham du hop Dai hoi ddng cb
dong va 1ap danh sich c¢6 déng c6 quyén tham du hop theo diém a khoén 17.2 Pidu
17 Piéu 1 Céng ty.

3. Théng béo mdi hop Dai hdi dong c6 dong thyc hién theo khoan 17.3 Diéu 17 Didu
lé Cong ty. Phiéu biéu quyét/ bau ctr khong cin giri kém théng bdo mai hop truc
tuyen

Piéu 17. Cich thire ding ky tham du hop Pai hgi ddng ¢b déng bing hinh thire
hoéi nghi truc tiép két hop véi trire tuyén

1. Pbi véi ¢b dbng hodc ngudi dai dién ctia cb dong dang ky tham du truc tiép: thuc
hién theo Piéu 14 Quy ché n6i bd vé quan trj Cong ty;

2. Pbi v6i ¢d dong hoge ngudi dai dién ciia ¢b dong dang ky tham du truc tuyén: thuc
hién theo Piéu 4 Quy ché nay.

Diéu 18. Cung cip théng tin diing nhdp va thuc hién bé phiéu dién tir bing hinh
thire hi nghi true tiép két hop voi trye tuyén (ap dung véi cb déng hoic nguoi

| 2=

other competent authorities...

In case of force majeure events that cannot be resolved for the General
Meeting to continue within 60 minutes, the Chairperson shall declare a
temporary suspension of the Meeting, and all matters that have been
resolved before the suspension (if any) shall be invalidated. These
matters will be re-voted on at the nearest summoned shareholders'
meeting.

CHAPTER III

PROVISIONS FOR SHAREHOLDERS' GENERAL MEETING
THROUGH RESOLUTIONS BY COMBINING IN-PERSON AND
ONLINE MEETINGS

Article 16. Notice of convening the shareholders' general meeting by
combining in-person and online meetings

1. The authority to convene the shareholders' general meeting shall be in
accordance with Article 13 of the Company's Articles of Association.

Notification of closing the list of shareholders eligible to attend the
shareholders' general meeting and the preparation of the list of
shareholders eligible to attend the meeting shall be in accordance with
point a, clause 17.2 of Article 17 of the Company's Articles of
Association.

L

Invitation to the shareholders' general meeting shall be conducted in
accordance with point 17.3 of Article 17 of the Company's Articles of
Association. Voting / election ballots do not need to be sent with the
online meeting invitation.

Article 17. Registration method for attending the shareholders' general
meeting through a combination of in-person and online meetings

1. For shareholders or their representatives registering to attend in person:
follow Article 14 of the Company's Internal Governance Regulations.

2. For shareholders or their representatives registering to attend online:
follow Article 4 of these Regulations.
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dai dién ciia ¢6 ddng ding ky tham duy truc tuyén) theo Picu 5 Quy ché nay.
Pidu 19. Viée iy quyén c;ho nguwoi dai dién du hop Pai héi ddng c6 ddng bing
hinh thite hdi nghi truec tiép két hop véi truce tuyén

1. Déi véi ¢b déng hodc ngudi dai dién cua cb déng dang ky tham du truc tiép: thyc
hién theo Diéu 15 Piéu I Céng ty;

2. Déi véi ci"‘)‘ dong hodc I}gub'i dai dién ciia ¢b déng dang ky tham du true tuyén: thyc
hién theo Diéu 6 Quy ché nay.

Pidu 20. Diéu kién tién hinh cudc hop theo Diéu 18 Diéu 1é Cong ty

Diéu 21. Hinh thirc thdng qua nghi quyét ciia Dai hoi dong cb dong

1. Pbi véi b déng hodc ngudi dai dién cia ¢d dong dang ky tham du truc tiép: thue
hién theo Khoan 19.2 Diéu 19 Dicu 1€ Cong ty:

2. Péi vai cé\ déng hodc ngudi dai dién cia cb déng ding ky tham du truc tuyén: thue
hién thee Diéu 9 Quy ché nay.

Pidu 22. Théo lufin tai cude hop Pai hoi ddng cb ddng: Thye hién theo Picu 8
Quy ché nay

Piéu 23. Cach thirc bé phiéu

1. Dbi v6i ¢b déng hodc ngudi dai dién cia b déng dang ky tham du truc tiép: thuc
hién theo Diéu 20 Quy ché ndi bd vé quan tri Cong ty;

2. P6i véi cb dong hoic ngudi dai dién cia cb déng dang ky tham du truc tuyén: thue
hién theo Piéu 10 Quy ché nay.

Pidu 24. Csch thirc kiém phiéu

1. Péi véi cb dong hodic \ngu'(‘ri dai dié'n ctia cb Ei&‘mg dang ky tham dy tryc tiép: thuc
hién theo Khoan 20.5 Diéu 20 Quy ché ndi bo vé quan tri Céng ty;

2. Pbi voi cd doéng hodc ngudi dai dién cia c6 dong ding ky tham dy truc tuyén: thue
hién theo Diéu 11 Quy ché nay.

Pidu 25. Théng bio két qua kiém phiéu: Cin cir bién ban kiém phiéu ghi nhin

Article 18. Provision of login information and electronic voting for
shareholders or their representatives attending the meeting in person
and online (applicable to shareholders or their representatives
registering to attend online) according to Article 5 of these Regulations.

Article 19. Delegation of authority to representatives to attend the

shareholders' general meeting through a combination of in-person and

online meetings

1. For shareholders or their representatives registering to attend in person:
follow Article 15 of the Company's Articles of Association.

2. For shareholders or their representatives registering to attend online:
follow Article 6 of these Regulations.

Article 20. Conditions for conducting the meeting in accordance with

Article 18 of the Company's Articles of Association.

Article 21. Form of adopting resolutions of the shareholders' general

meeting

1. For shareholders or their representatives registering to attend in person:
follow Article 19.2 of the Company's Articles of Association.

2. For shareholders or their representatives registering to attend online:
follow Article 9 of these Regulations.

Article 22. Discussion at the shareholders’ general meeting: Implement
according to Article 8 of these Regulations.

Article 23. Voting methods

1. For shareholders or their representatives registering to attend in person:
follow Article 20 of the Company's Internal Governance Regulations.

2. For shareholders or their representatives registering to attend online:
follow Article 10 of these Regulations.

Article 24. Vote counting methods

1. For shareholders or their representatives registering to attend in person:
follow point 20.5 of Article 20 of the Company's Internal Governance
Regulations.
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nhw quy dinh tai diém i khoan 4 Diéu niy, Ban kiém phiéu sé kiém tra, tong hop
va bdo cao Chii toa két qua kiém phiéu ciia tirng ndi dung theo néi dung chlrong
trinh hop. Két qua kiém phiéu s& duge Chi toa/ Ban kiém phiéu cong bd ngay
trwée khi bé mac cudce hop.

Diéu 26. Lap bién ban hop Pai hdi dong cb dong

1. Thuc hién theo Piéu 22 Diéu Ié Céng ty.

2. Dja diém t6 chire duoc ghi trong bién ban hop Pai hdi ¢c6 déng 12 dia diém Chu toa
c6 mit. Dia diém nay phai trén lanh thd Viét Nam.

3. Hinh thtrc théng qua Bién ban hop Pai héi dong b déng duge quy dinh cu thé tai
Quy ché lam viée ctia cude hop Dai hoi ddng cd déng.

Diéu 27. Cobng bbd Nghi quyét Pai hoi ﬂonc ¢ dbng theo quy dinh theo Piéu 22
Didu 1¢ Cong ty

. For shareholders or their representatives registering to attend online:
follow Article 11 of these Regulations.

Article 25. Announcement of vote counting results: Based on the vote
counting record as prescribed in point i, clause 4 of this Article, the
Vote Counting Committee shall verify, ag, gregate, and report to the
Chairperson the vote counting results nf each item on the meeting
agenda. The vote counting results shall be announced by the
Chairperson/Vote Counting Committee immediately before the
meeting is adjourned.

Article 26. Minutes of the shareholders' general meeting

1. Conducted according to Article 22 of the Company's Articles of
Association.

2. The meeting venue recorded in the minutes of the sharcholders’ general
meeting is the venue where the Chairperson is present. This venue must
be w1thm the territory of Vietnam.

L]

. The method of adopting the minutes of the shareholders' general
meeting is specified in the Working Regulations of the shareholders'
general meeting.

Article 27. Announcement of Resolutions of the Shareholders' General
Meeting in accordance with Article 22 of the Company's Articles of
Association.
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TO TRINH SO LUQNG THANH
VIEN HOI PONG QUAN TRI
NHIEM KY 2024 — 2029

Kinh thua Pai hdi,
- Cdn cir Diéu lé 16 chirc va hoat dong
Céng ty cé phan Hop tdc Kinh té va
Xudt Nhdp khdu Savimex;
- Céin cir qui dinh phdp ludt hién hanh;
- Do nhiém kp Hpi dong quan tri 2019 —
2024 hét thoi han tai Pai hoi dong o
déng nam 2024,
Theo ndi dung didu 24.1 Diéu 1é ciia Cong ty
cb phan Hop téc Kinh t& va Xudt Nhép khéu
Savimex, trich:
“S6 Iieong thanh vién Hpi dong quan tri it
nhét 1o ba (03) nguoi va nhiéu nhdt la
muoi mot (11) ngudi... Téng so thanh vién
Hoi dong quan tri khong diéu hanh chiém it
nhét mot phén ba (1/3) tong sé thimh vién
Hoi dong quan tri.
S6 lugng thanh vien Hpi dong quan tri dpc
lap dugc xdc dinh cdn cit quy dinh phdp
ludt hién hénh va tong so thanh vién Hoi
dﬁ‘ng quan tri tai tieng thoi diém cu thé theo
quyét dinh ciia Dai hoi dong cé dong”.
Xem xét tinh hinh thue t8, ké hoach phat trién
ctia Cong ty, kinh trinh Dai hi dong cb dong
thong qua S6 lugng thanh vién Hoi dbng quan
tri cho nhiém ky 2024 — 2029 la 8 (tdm) ngudi.

Kinh trinh.

PROPOSAL ON NUMBER OF
BOARD OF DIRECTORS’ MEMBER
IN THE TENURE 2024 - 2029

Dear GSM,
- Based on Company Charter;
- Based on current laws and regulation;
- Due to the tenure 2019 - 2024 of BOD
is expired on 2024 GSM,

According to Article 24.1 of Company Charter,
quote:
“Number of BOD'’s members will not be
less than three (03) or more than eleven
(11).... At least one third (1/3) of the BOD
members must be non-executive members.
Number

determined based on current law and total

of independent members is
number of BOD members at specific time

according to the decision of GMS ™.

In consideration of Company situation,
development plan, kindly submit GSM approve
the number of BOD’s members in the tenure

2024 — 2029 is 8 (eight) members.
Kindly submit.

TP.H6 Chi Minh, ngay 5 thdng 4 niim 2024

TM. HOI PONG QUAN TRI/ON BEHALF OF BOD

CHU TICH/CHAIRMAN

LEE EUN H



CTCP HOP TAC KINH TE VA CONG HOA XA HOI CHU NGHIA VIET NAM

XUAT NHAP KHAU SAVIMEX

S6/No.: 02/2024/NQ-DHCD

NGHI QUYET 02
PAI HOI CO PONG THUONG NIEN
NAM 2024

PAI HOI DONG CO PONG
CONG TY CP HOP TAC KINH TE VA
XUAT NHAP KHAU SAVIMEX

- Cén ctr Ludt doanh nghiép,

- Cédn cir Ludt chitng khodn;

- Cén cik Piéu Ié CTCP Hop tée kinh té va
Xudt nhdp khau Savimex;

- Cin civ két qua biéu quyét cac vin dé da
duroe Dai hoi dong ¢6 dong thuong nién
nam 2024 thong qua ngay 05 thang 04
ndm 2024,

QUYET NGHI:
Didu 1. Thong qua viée tra cb tiic bang tién mit
(ty 1& 5%) va cd phiéu thuong (ty 1& 15%) bang
hinh thire phat hanh ¢b phiéu dé ting vén cb phén
tir ngudn von chi so hitu.

Piéu 2. Phét hanh c¢b phiéu thudng v6i phuong an

nhu sau:

- Ty 1é thanh toén: 15% trén ménh gia (cd dong
& hitu 100 c¢b phin s& dugc thuéng 15 cb
phin).

- 86 Iluong cd phidu luu hanh hién tai:
21,560,594 c6 phén.

- S6 luong cb phan dy kién ting thém do tra cd
phiéu thudng: 3,234,089 cb phfm. S6 luong cd
phén ndy s& dugc ding ky luu ky va niém yét
bd sung theo qui dinh phap luét hién hanh.

Ddc lap - Ty do - Hanh phtic

TP.Ho Chi Minh, ngéy 05 thang 04 nim 2024

GENERAL SHAREHOLDERS’
MEETING RESOLUTION NO.2
IN 2024

GENERAL SHAREHOLDERS’
MEETING OF SAVIMEX
CORPORATION

- Pursuant to Enterprises current law;

- Pursuant to Securities current law,

- Based on Charter of Savimex
Corporation;

- Based on voting results approved by
GSM on April 5%, 2024,

RESOLVE:

Article 1. To adopt about payment dividend by
cash (Ratio: 5%) and by bonus share (Ratio:
15%) through issue share to increasing capital.

Article 2. Approval on issuance of bonus share

as following plan:

- Bonus ratio: 15% of par value
(shareholder who own 100 shares will be
enjoyed bonus 15 shares).

Current  outstanding  of  share:
21,560,594 shares.

Share wnumber is estimated fo issue
additionally equal to 3,234,089 shares.
These additional shares shall be
registered,  deposited — and  listed
according to current laws.



Phuong an xtr ly ch phiéu l&: S& cb phan duoc - Dealing with number of odd share: Bonus

chia s& lam tron dén hang don vi. Sb cd phiéu share is rounded to unit column. Number .
of decimal shares will be cancelled.

- Total value of bonus share: VND

32,340,890,000.

1& phin thap phéan dugc huy.

Téng tri gia phat hanh tinh theo ménh gia:

353000000 dong: - Subject to  be enjoyed  bonus:

- Péi twong phat hanh: ¢d déng cé tén trong shareholders which shall be named in the
danh sach cd déng tai thoi diém chdt danh sach list of shareholder at the time of closing
do HDQT quyét dinh. date decided by BOD.

- Funding: from Other equity funds
(balance as at 31/12/2023) turn on is
34,592,862,983 VND.

Ngudn: tir Qu¥ khac thude vén chii s& hitu (s6
du tai thoi diém  31/12/2023)  la:

34,592,862,983 dong. e W
A 8 - Charter capital is estimated after issuing
A .3 a F r ) A <A
- Von dicu 1¢ sau khi phét hanh c6 phiéu bonus share to be VND 251,904,530,000
thllféfl’lg dl,f kién téng lén: 251,904,530,000 (gqu‘{ﬂ fo 235,190,433 .s'f:.'m'e.sj_
ddng (twong duong: 25,190,453 c¢b phan). - To authorize Chairman represents BOD to .
. ) . . . . ) ) . . _.'I-'_'\l,'.' :

- Uy quyén cho Cha tich Hoi dong quén trj thay sign decisions, resolutions, extraction of o pINED,
mit HPQT duoc ky cac quyét dinh, nghi GSM'’s meeting minutes on particular time Vi3
quyét, trich bién ban hop Pai hoi cb déng ¢o to issue bonus shares to increase charter
lién quan dén thoi diém phat hanh ting vén, capital, adjustment of specific number of
diéu chinh s6 luwong cd phiéu ting thém va vén additional bonus shares and new charter
didu 16 méi néu co can ctr s6 ligu thyc € trén capital based on  Shareholders  List
bdo céo chdt danh sich c¢d dong thuc hién released by Vietnam Securities Depository
quyén do Trung tdm luu ky chimg khodn Viét in accordance with securities laws.

Nam phat hanh theo qui dinh phép luat chimg

khodn. - To assign BOD to execute formalities of

. o . - issuance, depository, it StT
- Giao Hoi dong quan tri tién hanh céc thu tuc Rpository, aadidonil usfing

e v ; i bal EL R [ registrati increasi
phét hanh, déing ky luu ky, niém yét bd sung and registration of inecreasing charter

—— b X o . ; capital at competent authorities accordin,
va tang von dicu [€ tai cac co quan nha nudc P ! &

¢6 thim quyén theo qui dinh clia phap luat. fo laws.
Pitu 3. TH chiic thi hanh Article 3. Implementation

Nghi quyét nay cé hidu luc ké tir ngay ky. Hoi This Resolution is effective since the signing
Béng Quan tri, cdc cb dong cé trach nhiém thi date. The BOD, shareholders — have
hanh Nghi quyét nay. responsibility to execute this Resolution.



Noi nhin:

Cdc c6 dong, HPQT:

Luew: VT.

TM. PAI HOI BONG CQ BONG;‘On behalf of GSM

] Jlgr{mnn ‘queermg
I\ 1

WIME /_— i

LEE 'EUN H@NG
Chi tich HBQT;’” Chairman of BOD




CTCP HOP TAC KINH TE VA CONG HOA XA HOI CHU NGHIA VIET NAM

XUAT NHAP KHAU SAVIMEX Doc 1ap - Ty do - Hanh phue
S&/No.: 03/2024/NQ-PHCD TP.Hé Chi Minh, ngay 05 thang 04 nam 2024
NGHI QU YET 03 GENERAL SHAREHOLDERS"’
NAM 2024 IN 2024
DATHOI PONG CO DONG GENERAL SHAREHOLDERS’

CONG TY CP HQP TAC KINH TE VA

XUAT NHAP KHAU SAVIMEX MEETING OF SAVIMEX

CORPORATION

- Can cir Luat doanh nghiép; Al
e o B = ; - Pursuant to Enterprises current law, =] o
- Can ot Ludt chiimg khoan; s P tlaw, i e

s R TR ST o Pursuant to Securities current law;,
- Can ct Diéu 1€ CTCP Hop tac kinh té va . '

Xuét nhép khéu Savimex; - Based on Charter of Savimex
- C#n ctr két qua piéu quyét céc van dé da erperanam
duge Pai hoi cd dong thudng nién nam - Based on voting results approved by
2024 théng qua ngay 05 thang 04 niam GSM on April 05™, 2024,
2024,
QUYET NGHI: RESOLVE:

Pieu 1. Huy dong thém ngudn voén Article 1. To mobilize additionally the
32,340,890,000 dong (Ba muwoi hai tp ba amount VND 32,340,890,000 (Thirty two
tréim bén muoi triéu tam tram chin mwoi billions three hundreds forty millions eight
ngan  dong) tang vbn didu 1& tr hundred ninety thousand dong) increase
219.563.640.000 déng (Hai trim mudi chin  charter capital from VND 219.563.640.000
ty ndm trdm sdau muoi ba triéu sdau tram bén (two hundreds nineteenth billions five
muroi ngan dong) 1én 251,904,530,000 dong hundreds sixty three millions six hundreds
(Hai trdm ndm muroi mot ty chin trdm lé bén forty  thousand — dong) to VND
triéu néim tréim ba mieoi ngan dong). 251,904,530,000 (Two hundred fifty one
billions nine hundreds and four millions
five hundreds thirty thousand dong).

- Hinh thirc: phat hanh 3,234,089 (Ba - Mode: to issue 3,234,089 (Three

triéu hai tram ba muwol bon ngan millions two hundreds thirty four
khong trdm tam mroi chin) 00 phan thousand eighty nine) common shares
phd théng dudi hinh thic ¢ phiéu by issuance of bonus share for current
thudng cho c¢b dong hién hitu. shareholders.

- Tbng sb lwong phat hanh: 3,234,089 - Total number of issued  share:

|




(Ba triéu hai tram ba muoi bon ngan
khéng trdam tam muwoi chin) ¢b phin

- Meénh gia: 10.000 dong/cd phan

- Thoi diém tang vbn: ty quyén cho
HDPQT quyet dinh.

Pidu 2. Stra d6i diéu 5 cia Diéu ¢ Cong ty
¢b phin Hop tac kinh té va Xuft nhip khéau
Savimex:

Vén didu 18 méi cia cong ty:
251,904,530,000 ddng (Hai tram nam muoi
mét ty chin trim 1é bon tri¢u nam tram ba
muoi ngon dong). S6 vén niy duge chia
thanh 25.150.876 c6 phin phd théng va
395.770 cb phiéu quy.

Vén didu 1&é méi c6 thé duge didu chinh sau
khi ¢6 két qua phéat hanh thuc te.

Pidu 3. Uy quyén cho Chu tich Hoi dong
quan tri duge thay mat Hoi dong quan tri ky
trich luc bién ban hop Dai hoi co dong, ky
quyet dinh, nghi quyét diéu chinh s0 lugng
¢b phiéu thwéng phat hanh thém va vn didu
1€ mdi néu ¢o cédn clr '30 lidu thye té trén béo
céo chét danh sach cb dong thuc hién quyen
do Trung tdm Iwu ky phat hanh theo qui
dinh phép ludt chiing khoan.

Pidu 4. Giao cho Hoi ddng quan tri tién
hanh céc tht tuc ding ky tang von diéu 18
sau khi két thuc dot phat hanh c& phiéu
thudng theo qui dinh ctia phép luét.

Diéu 5. T chirc thi hanh

Nghi quyét nay c¢6 hidu lyc ké tir ngdy ky.
Hbi Ddng Quan tri, cac ¢d dong co trach
nhiém thi hanh Nghi quyét nay.

3,234,089 shares (Three millions two
hundreds thirty four thousand eight
nine).

- Par value: VND 10,000 per share

- Time of increasing charter capital:
authorize for BOD’s decision.

Article 2. To amend Article 5 of Charter of
Savimex Corporation as follows.

New charter capital equal fo VND
251,904,530,000 (Two hundred fifty one
billions nine hundreds and four millions -

five hundreds thirty thousand dong) and is "\ d

divided in 25.150.876 common shares and
395,770 treasury shares.

New charter capital can be adjusted based |
on result of issuing shares.

Article 3. To authorize Chairman to sign
the extract of GSM minute, amendment of
resolution to adjust number of issued share
and new charter capital if any based on
report of Vietnam Securities Depository in
accordance with securities laws.

Article 4. To authorize BOD fo execute
formality of enterprise registration after
finishing issue bonus share according to
laws.

Article 5. Implementation

This Resolution is effective since the
signing date. The BOD, shareholders have

- responsibility to execute this Resolution




Noi nhin:

Ce ¢6 dong, HDOT,
Laew: VT,

TM. PAL HOI PONG CO PONG/O0n behalf of GSM
CH’[‘:TI TOA/ Chairman of Meeting '
GONG 1Y_2 AN

TAN “'u ( -}\".
KU XE—T A i/
P KU /)

f Y R
EE EUNHC

b YURN
LEE EUN HONG
Chu tich Hoi déng quéntri/ Chairman of BOD

Cra
T




CTCP HQP TAC KINH TE VA CONG HOA XA HOI CHU NGHIA VIET NAM

XUAT NHAP KHAU SAVIMEX

S&/No.: 01/2024/BB-PHDCH

BIEN BAN PAI HOI PONG CO BONG
THUONG NIEN NAM 2024

- Tén Cong ty: Cong ty b ph?m Hop téc kinh té
va Xuat nhap khau Savimex.

- Ty so: s6 194 Nguyén Céng Trtr, phuong
Nguyén Théi Binh, Quén 1, Thanh pho HO Chi
Minh, Viét Nam.

- Gidy CNPKKD s6 0302317892, do S& Ké
hoach va Pau tu Tp. Ho Chi Minh cdp ngay
28/5/2001, thay ddi l4n 22 ngay 12/9/2023.

Hom nay, ngay 05 thang 04 nam 2024, Céng ty ¢b
phan Hop tac kinh t& va Xuat nhép khéu Savimex
td chic Pai hdi dong ¢d dong thwong nién nim
2024

A. THOIT GIAN VA PIA PIEM

- Thoi gian:14hl5 ngay 05 thang 4 nam
2024.

- Dla diém: Hoi truong (Tang trét) Cong ty
ch phan Hop tic Kinh té va Xudt Nhip
khdu Savimex - S6 162 dudng HT 17,
phudng Hi€p Thanh, Quén 12, Tp. Ho
Chi Minh.

B. THANH PHAN THAM DU’

- Cée cb ddng va dai di¢n cb dong cia
Cong ty CO phan Hop téc kinh te va Xuat
nhép khéu Savimex theo danh sich co
dong chot ngay 05/03/2024 do Trung tdm
luu ky chimg khodn Vit Nam - CN Tp.
Ho6 Chi Minh cung cap.

- Céc thanh vién Hoi déng Quan trj va céc
can b chu chot Cong ty.

I.Poan Chii tich
Poan cht tich bao gdm:

1. Ong Lee Eun Hong —Cha tich HPQT - Chu
toa

2. Ong Lim Hong Jin ~Phé chu tich HDQT

Dagc 14p - Tu do - Hanh phtic

TP.Hé Chi Minh, ngay 05 thing 04 nim 2024

GENERAL SHAREHOLDERS’
MEETING MINUTES IN 2024

Company name: Savimex Corporation. ,f

|\ <\
Head quarter: 194 Nguyen Cong Tru Sﬁ-'eer.‘}f_;.\
Nguyen Thai Binh Ward, District 1, Ho Chi ™
Minh City, Vietnam.
Business registration no. 0302317892 issued
by HCM city of Department of Planning and
Investment on May 28" 2001, 22"
amendment on September 12" | 2023.

Today April 5", 2024, Savimex Corporation
celebrates Annual General Shareholder Meeting
in 2024:

A.

TIME AND VENUE
- Time: April 5" 2024 at 2:15 pm

- Venue: Ground Floor, Meeting Hall of
Savimex Corporation, 162 HT17, Hiep
Thanh Ward, District 12, HCMC.

B. ATTENDANCE

1

- Shareholders and representative of the
shareholders of Savimex Corporation
according to Shareholder list on closing
date Mar 5™, 2024 provided by Vietnam
Securities Depository Center- HCM
branch.

- BOD'’s members and key managers of
Company

Chairman Board

Chairman Board includes:

I

Mr.Lee Eun Hong —Chairman of BOD -

Chairman of Meeting

2.

Mr.Lim Hong Jin— Vice Chairman of BOD,



kiém Tdng giam dbc

3. Ba Nguyén Thi Thu Yén — Thanh vién doc
lap HPQT kiém Trudéng Uy ban Kiém toan.

4. é’llg Vian Anh Tuén — Thanh vién HDQT, Quéan
1y cap cao, nguoi phu trach quan tri Cong ty.

II.  Poan Chii tich ¢it Ban Thw ky Pai hi

1. Ba Nguyén Thi Hai H&a — chuyén vién Phong
Phap che - Truong ban

2. Ong DPinh Nhu PGc Quang — Chuyén vién
Phong KSNB- Thanh vién

C. NOIDUNG PAI HOI
I.  Cic thi tuc, nghi 1§

I.  Ba Lé Thi Hong Phin — thay mit Ban t5
chirc Pai hoi tién hanh cac ndi dung:

1.1. Tuyén bd ly do, giéi thidu thanh phin tham
du Pai hoi.

1.2, V6i tu cich Truong Ban kiém tra tu cach cb
déng — Ba Lé Thi Hdng Phén béo céo két qua
kiém tra tu céch ¢b ddng nhu sau:

T4t ca cac co dong hién dién ddu da diéu kién
tham du Pai hoi:

- Tai thm c’ﬁém khai mac lac 14 gio 15
phit, s6 cd déng hién dign: 25 ngudi; s¢
hiru va dai dién cho 16.901.876 cb phén,
chiém 78,39% tong s6 ¢b phén cua Cong
ty. 16.901.876 co ph'm nay tuong Ung
véi 16.901.876 ph:eu biéu quyét.

S6 ¢b dong ving mit va khdéng cé ty
quyén: 1283 ¢d d6ng, dai dién cho
4.658.718 ¢b phan, chiém 21.61% tong
s6 ¢ phin cia Cong ty.
Cén cir qui dinh Lugt doanh nghiép, cén ctt didu 18
Diéu 18 Céng ty Co phan Hop tac kinh t& va Xuét
nhip khiu Savimex va so ¢ dong tham dy Pat hot
hom nay, Ban k1em tra tw cach ¢ dong tuyén bé:
Dai hoi dong cb dong thudng nién nam 2024 Cong
ty C6 phén IIop tac kinh té va Xuét nhip khiu
Savimex du diéu kién tién hanh.

2. Dé dam bao ké hoach 1am viéc tai Dai hoi, ong
Lee Eun Hong — cht toa Dai hoi dd ty quyén
cho 6ng Vin Anh Tuén diéu khién Dai hdi.

Ong Vin Anh Tuén gi6i thiéu thanh vién Ban
kiém ph1cu va xm PHDCD bidu quyét. Thanh vién
Ban kiém phiéu gdm:

General Director

3. Ms. Nguyen Thi Thu Yen - BOD'’s member cum
the head of the Audit Committee.

4. Mr Van Anh Tuan — BOD's member, Senior
Manager, Person in charge of company
administration.

II.  Chairman Board appoint Secretary of the
Meeting

1. Ms. Ngupen Thi Hai Ha — Legal -
Department — The Head 7
2. Mr Dinh Nhu Duc Quang — IAT Department - o
member

Wy

NS

C. CONTENT OF THE MEETING e
[ FEtiquette N
l. Ms Le Thi Hong Phan — On behalf of

Organization Board, proceed to following
procedures.
1.1. Announce  the  Meeting,  introduce

attendances.

1.2. As a Head of checking shareholder’s status
Board, Ms. Le Thi Hong Phan report of
attendance checking as follows:

All attendant shareholders are legally:

- At the beginning of the Meeting at
2:15pm, the number of attendant
shareholders: 25 people, hold and
represent 16.901.876 shares, occupy
78,39% total Company  share.
16.901.876 shares equal to 16.901.876

vores.

The number of absent shareholders and
without authorization: 1283 people,
hold and represent 4.658.718 shares,
occupy 21.61% total Company share.

Based on Enterprises law, based on Article 18 of
Savimex Corporation’s Charter and the number
of cuwrrent attendant shareholders, Annual
General Shareholder Meeting (GSM) in 2024 has
enough valid condition.

2. To maintain the GSM ‘s timetable, Mi.Lee
Eun Hong — Chairman of Meeting authorized
Mr Van Anh Tuan to operate GSM on behalf.

Myr. Van Anh Tuan nominate member of Vote
counting Committee and submit GSM fto
adopt. Member of Vote counting Committee



include:
- Ms Le Thi Hong Phan —Manager of
Administration and HR Department— the

- Ba Lé Thi Hong Phin — Truéng phong Hanh
chinh Nhén su — Trudng ban

- Ba Nguyén Huynh Nga— Truong phong Ké Head _

toan — Thanh vién - Ms Nguyen Huynh Nga — Chief Accountant
- Ba Nguyén Hoang Hoa Kim Phung — Nhén — Member

vién phong Nhéan sy — Thanh vién - Ms Nguyen Hoang Hoa Kim Phung — HR

staff — Member

Bi¢u quyet: GSM proceed to vote.
- Téng 56 phiéu biéu quyét: 16.931.876 phiéu - Total number of votes: 16.931.876 votes
- Phuong thire biéu quyét: gio thé biéu quyét - Voting method: raising voting card in the
tai cudc hop meeting
- Téng sb phiéu hop 1&: 16.931.876 phiéu - Valid votes: 16.931.876 votes
- Tédng s6 phiéu khong hop 1&: 0 phiéu - Invalid votes: 0 votes
Két qua bidu quyét:

- 86 phiéu biéu quyét tan thanh: 16.931.876

. A 3 3 . -0 l__‘
phiéu (t 18: 100%/tdng s6 phiéu). Voting result

- Agree: 16.931.876 votes (100%)
- Disagree: 0 vote (0%)
- Abstention: 0 vote (0%)

- S6 phiéu biéu quyét khéng tén thanh:
0 phiéu (ty 1&: 0%/tong sd phiéu)

- 86 phidu biéu quyét khong ¥ kién: 0 phiéu
(ty 1&: 0%/tbng s6 phiéu)

3. Ong Vén Anh Tuén trinh thong qua N§i quy 3. Mr. Van Anh Tuan presented GSM'’s
Dai hoi (Chi tiét theo tai li¢u dinh kém). Regulation for voting (Detail as document
Dai hoi tién hanh biéu quyét: enclosed)

- Téng sé phiéu bidu quyét: 16.931.876phiéu  GSM proceed o vote.

- Total number of votes: 16.931.876 votes

- Voting method: raising voting card in the
meeting

- Valid votes: 16.931.876 votes

- Invalid votes: O vofes

- Phuong thirc biéu quyét: gio thé bidu quyét
tai cudc hop
- Tbng sb phiéu hop 18: 16.931.876phiéu

Téng s6 phiéu khéng hop 18: 0 phicu

Két qua biéu quyét:
- 86 phibu bibu quyét tan thanh: Votingresult:

16.931.876phiéu (ty 18: 100%/tong s6 phicu). - Agree: 16.931.876 votes (100%)
- 86 phiéu bidu quyét khong tén thanh: - Disagree: 0 vote (0%)
0 phiéu (ty 1&: 0%/tdng s6 phiéu) - Abstention: 0 vote (0%)

- 86 phibu bidu quyét khong ¥ kién: 0 phiéu
(ty 18: 0%/tdng s6 phidu)
4. Ong Vin Anh Tudn trinh thong qua Chuong
trinh Pai hi (Pinh kém chuong trinh).
Dai hoi tién hanh bidu quyét:

4. Mr. Van Anh Tuan presented Agenda of
GSM for voting (GSM'’s Agenda attached)

2 T sk Gk s i3 GSM proceed to vote.
- Tong s0 phiéu bi¢u quyet: 16.931.876phicu



- Phuong thic biéu quyét: gio thé biéu quyét
tai cudc hop

- Téng sb phiéu hop 1¢: 16.931.876 phiéu

- Tbng sb phiéu khong hop 1&: 0 phiéu

Két qua biéu quyét:
- 86 phitu bidu quyét tin  thanh:
16.931.876phicu (ty 1&: 100%/tong s6 phicu).
- 86 phiéu bidu quyét khong tén thanh:
0 phiéu (ty 1&: 0%/tong s6 phiéu)
- Sb phiéu biéu quyét khéng y kién: 0 phiéu
(ty 1&: 0%/tdng sb phiéu)

II.  DPoan chi tich didu khién ndi dung Dai hoi
A. Phén trinh bay cic bdo cio

1.  Ong Lim Hong Jin trinh bay Béo cdo két

qua hoat dong ctia Cong ty nam 2023 & Ke hoach

SXKD nam 2024

1.1. Két qua hoat déng nim 2023

- Doanh thu thuén: 788,871,355,683 dong, dat
80,5% so vai ké hoach nam 2023.

- Loi nhudn trude thué: (10,183,981,994)
dong, dat (-118%) so véi ké hoach 2023.

- Két qua thuc hién ké hoach theo Nghi

Total number of votes: 16.931.876 votes

Voting method: raising voting card in the
meeting

Valid votes: 16.931.876 votes

Invalid votes: () votes

Voting result:
- Agree: 16.931.876 votes (100%)
- Disagree: 0 vote (0%)
- Abstention: 0 vote (0%)

II.  Chairman Board operates the Meeting
_.'. 1. .‘I iy
PHAN

1. Mr. Lim Hong Jin presents Report of 20281\
performance and 2024 plan NHAP K

- Reports and Proposals

VIMER
1.1. 2023 Performance P oS

- Net revemue: VND 788,871,355,683 was
reached 80,5% compared with the plan 2023
The profit before tax: VND (10,183,981,994)
was reached (-118%) compared with the
plan 2023.

- Performance

of Company  activities

quyé[ PHCD 2023: according to GSM’s Resolution 2023:
Bvt: Vnd)/ (Unit:VND)
" otk Thure hién nim K& hoach nim Thue té so véi
B LT Chiticy 2023 2023 ké hoach
0 i Performance Plan Comparation
Doanh thu thuan ban hang
1 | va cung cép dich vu 788,871,355,683 980.000.000.000 80,5%
Net sales
Téng loi nhudn trude thué
2 | TNDN (10,183,981,994) 58.000.000.000 -118%
Total profit after tax

1.2. K& hoach niim 2024
- Doanh sb: 868.000.000.000 déng

- Loi nhuan truge thué: 35.000.000.000
dong

2. Ong Vin Anh Tuin trinh bdy Béo cdo 2.

1.2. 2024 Plan

- Revenue: VND 868.000.000.000
- Profit before tax: VND 35.000.000.000

Mr. Van Anh Tuan presents Report on

hoat déng Hoi déng quan tri (HDQT) ndm 2023  operation of Board of Directors (BOD) in 2023

(dinh kém bdo cdo)

(enclosed report)



3. Ong Vin Anh Tuén trinh bay Bdo cdo tai
chmh cua Cong ty nam 2023 da kiém toan (Chi
tiét theo tai liéu dinh kém).

4. Ba Nguyén Thj Thu Yén trinh bay Béo
c4o hoat dong ctia Uy ban ki€ém toan nam 2023

5. Ong Vin Anh Tuin trinh bdy cdc bdo cdo:
5.1. Thue hién phan phéi loi nhuén, ¢d tire ndm

2023, Ké hoach phén phéi loi nhudn, cd tic
niim 2024 (Chi tiét theo tai liéu dinh kém);

5.2. Bao céo chi tra thu lao HDQT, thu nhép
Ban gidm déc nim 2023; Ke hoach chi tra thu
lao HPQT nam 2024 (Chi tiét theo tai lidu dinh
kém);
53. T& trinh vé viée lya chon cong ty kiém
toan nam 2024;

D& nghi DHPCP iy quyén cho HDQT

duge Iwa chon 1 trong 2 cdng ty kidm toan dé
kiém to4n béo cdo tai chinh niam 2024.

5.4. T& trinh vé viéc phat hanh cb phiéu dé tang
von ¢ phan ti ngudn von chi s& hitu ndm 2023
(Chi tiét theo tai liéu dinh kém)

6. Ong Vian Anh Tuén trinh bay cc T trinh
sau.

6.1. To trinh v& viéc stra d6i Diéu 18 (Chi tiét
theo tai liéu dinh kem).

6.2. To trinh v& viée sira ddi Quy ché quan tri
ndi b (Chi tiét theo tai liéu dinh kém).

Ba Lé Thi Hong Phén cap nhat sb luong cb
dong tham du Dai hoi:

- Tinh dén 14 gid 20 phat, S6 ¢b dong
hién dién: 26 ngudi; so hitu va dai
dién cho 16.931.876 ¢b phin, chiém
78.53% tbng sb c¢b phin ctia Cong ty;

- Tinh dén 15gio 15phat, S6 c6 dong
hién dién: 27 nguodi; so hitu va dai dién
cho 16.932.336 ¢b phén, chiém 78.53%
tong s ¢b phin ciia Cong ty.

3. Mpr.Van Anh Tuan presents Audited Financial
Statement in 2023 (Details in document
enclosed)

4. Ms. Nguyen Thi Thu Yen presents 2023 Audit
commiltee report

5. Mr.Van Anh Tuan presents  following

reporits:

5.1. 2023 Profit distribution, dividend; 2024
Profit distribution, dividend plan (Details in
document enclosed);

5.2. Report of payment compensation of BOD,
wages of BOM in 2023; Plan of compensation of
BOD in 2024 (Details in document enclosed),

5.3. Proposal on selection independent auditor
in 2024,

To propose GSM authorize BOD fo select
one independent auditors for Financial Statement
in the fiscal year 2024.

5.4. Proposal on issuing bonus -share to
increasing capital in 2023 (Details in do ument
enclosed) & I S\

S !
'r

/:"
Van Anh Tuan presents pr@pgsaf.s as

il /

6. Mr.

follow:

6.1. Proposal on revising company charter
(Details in document enclosed).

6.2. Proposal on the amendment of Internal
regulation on Company Administration (Details
in document enclosed).

Ms. Le Thi Hong Phan updates the number of
attendant shareholders:
~Until 2:20 pm, the number of attendant
shareholders: 26 people, hold and
represent 16.931.876 shares, occupy

78.53% total Company share.
- Until 3:15pm, the number of attendant

hold and
occupy

shareholders: 27 people,
represent  16.932.336shares,

78.53% total Company share.



7. Ong Vin Anh Tuin trinh bay T¢ trinh 56
lwong TV HDQT nhiém ky 2024-2029: 08
(tdm) thanh vién.
Dai héi tién hanh bidu quyét:
- Téng sb phiéu bicu quyét: 16.932.336
phiéu
- Phuong thirc biéu quyét: gio thé bidu quyét
tai cudce hop
- Tbng s6 phiéu hop 1&: 16.932.336 phiéu
- Téng s phiéu khong hop 1&: 0 phiéu

Két qua bidu quyét:

- S8 phiu biéu quyét tan thanh: 16.932.336
phiéu (ty 1&: 100%/tong s6 phicu).

- S6 phiéu biéu quyét khong tan thanh:
0 phidu (ty 1&: 0%/tbng s phiéu)

- 86 phiéu bidu quyét khong y kién: 0 phiéu
(ty 1&: 0%/tong sb phiéu)

8. Ong Vin Anh Tuén trinh bay Bdo céo tinh
hinh dé cir timg vién HDQT (chi tiét theo tai lidu
dinh keém).
Danh sach 08 (g vién duoc d& cir boi nhom cd
déng/cb dbng:

- Ong Lee Eun Hong

- Ong Lim Hong Jin

- Ong Song Jae Ho

- Ong Nguyén Vin Nghia

- Ong Vin Anh Tuén

- Ba Nguyén Thi Thu Yén (img vién

thanh vién doc lap)
- Ong Nguyén Thanh Son
- Ong Pham Ngoc Sinh (Gmg vién thant
vién doc lap).

Ba L& Thi Hong Phén cdp nhat sb luong cb
dong tham du Dai hoi:
Tinh dén 15 gio 18 phut, S6 c6 dong hién dién
28 nguoi; s hitu va dai dién cho 16.932.367 c
phan, chiém 78.53% tong sb ¢ phan ctia Cong ty
Pai hoi tién hanh biéu quyét thong qua danh
sach ttng vién dé bau cir:

7. Mr. Van Anh Tuan presents Proposal On the
number of members of BOD in the tenure 2024-
2029: 08 (eight) members.

GSM proceed to vote.
Total number of votes: 16.932.336 votes

Valid vores: 16.932.336 votes

Invalid votes: 0 votes

]

Voting resull:
- Agree: 16.932.336 votes (100%)
- Disagree: 0 vote (0%)
- Abstention: 0 vote (0%)

8 Mr.
situation

Van Anh Tuan presents Report on
of nomination BOD’s candidates
(Details in document enclosed).

List of 08 candidates who are nominated by
shareholders:

- Mr Lee Eun Hong

- Mr Lim Hong Jin

- Mr Song Jae Ho

- Mr Nguyen Van Nghia
- Mr Van Anh Tuan
-Ms.Nguyen Thi Thu
independent member)
- Mr.Nguyen Thanh Son

- Mr.Pham Ngoc Sinh: (candidate for
independent member).

Yen— (candidate for

Ms. Le Thi Hong Phan updates the number of
attendant shareholders

Until 3:18 pm, the number of attendant

shareholders: 28 people, hold and represent
16.932.367 shares, occupy 78.53.%  total
Company share

GSM proceed to vote to approve the list to
conduct election.

Voting method: raising voting card in the | )|
meeting \ <!

>\ A



- Téng 56 phiéu biéu quyét:

16.932.367phiéu

- Phuong thite bidu quyét: gio thé biéu quyét
tai cudc hop

- Téng sb phiéu hop 1&: 16.932.367phiéu

- Tbng sb phiéu khong hop 18: 0 phiéu

Két qua biéu quyét:

- 86 phiéu I;iéu quyét tan _thanh:
16.932.367phicu (ty 1&: 100%/tong s6
phicu).

- 86 phiéu biéu quyét khong tan thanh:
0 phiéu (ty 1&: 0%/téng s phiéu)

- S6 phiéu bidu quyét khong ¥ kién: 0 phiéu
(ty 1&: 0%/téng sb phicu)
9. BaLé Thi Hong Phin trinh bay Thé 1¢ Bau
ctr (dinh kém tai li¢u Pai hoi) d€ DPHDCD biéu
quyét théng qua:
bidu  quyét:

- Tong S0 phiéu

16.932.367phiéu

- Phuong thire biéu quyét: gio thé bidu quyét
tai cudc hop

- Tbng sb phiéu hop 18: 16.932.367phiéu

- Téng sb phiéu khéng hop 1&: 0 phiéu

Két qua biéu quyét:
- 86 phidu l:}iéu quyét tan _thanh:
16.932.367phi€u (ty 1¢: 100%/tong soO
phiéu).

- Sb phiéu bidu quyét khong tan thanh:
0 phiéu (ty 1&: 0%/tdng s6 phiéu)
- 86 phiéu bidu quyét khong ¥ kién: 0 phiéu
(1 1&: 0%/tong s6 phiéu) ,
Moi eb déng giam sat qua trinh kiém phicu
- Ong/ba: Vii Vin Bic

DHPCDP tién hanh biu cir.

B. Phén cong bd két qua biu cir HDQT

- Total number of votes: 16.932.367votes

Voting method: raising voting card in the
meeling

Valid votes: 16.932.367vofes

Invalid votes: 0 votes

I

Voting resuli:

- Agree: 16.932.367votes (100%) A
- Disagree: 0 vote (0%)
- Abstention: 0 vote (07)

9. Ms. Le Thi Hong Phan presents Election
Regulation (attached to materials of GSM).

GSM proceed to vote.

Total number of votes: 16.932.367votes

Voting method: raising voting card in the
meeting

Valid votes: 16.932.367votes

- Invalid votes: 0 votes

Voting result:
- Agree: 16.932.367votes (100%)
- Disagree: 0 vote (0%)
-Abstention: 0 vote (0%)

Invite shareholder oversee checking process
- Mr/Mys: Vii Viin Biic

GSM proceed to vote.

B. Announcement of BOD elections results



STT/ Ho va tén/ Full name S6 phiéu bau dat Ty 1é dat/ Téng sb phiéu
No Number of agree Agree votes/ Total of votes
voles rate
1 Ong Lee Eun Hong 15.945.260 phiéu 94.2 %
2 Ong Lim Hong Jin 16.142.780 phiéu 95.3 %
3 Ong Song Jae Ho 15.499.100 phiéu 91.5%
4 Ong Nguyén Vin Nghia 15.499.780 phiéu 91.5.%
5 Ong Vin Anh Tuin 15.499.100 phiéu 91.5%
6 Ba Nguyén Thi Thu Yén 15.499.100 phiéu 91.5.%
7 Ong Nguyén Thanh Son 16.639.700 phiéu 98.3 %
8 Ong Pham Ngoe Sinh 24.454.838 phiéu 144.4%
C. Thao luin cac noi dung bdo cio C. Discussion about reports of GSM

Toan bd ndi dung thdo ludn duge ghi am, All of issues which were discussed in GSM were
ghi hinh va luu tir lidu tai tru s& Cong ty. recorded and kept in Company.

D. Phén cong bo két qui biéu quyét cac ndi D. Announcement of election result, voting
dung DPai hoi result

1. Dai hoi tién hanh bidu quyét cac ndi dung 1. GSM proceeds to vote following reports:
va cong bd két qua biéu quyét:

1.1. Bdo céo vé két qua hoat dong nam 2023 & 1.1 Report of 2023 Performance & 2024 Plan;

ké hoach nam 2024;
Biéu quyét: GSM proceed to vote.
- Tong  s0  phitu  bi€u  quyet: - Total number of votes.: 16.932.367votes

16.932.367phiéu

g et B Bl £ - Voting method: raising voting card in the
- Phuong thirc bicu quyét: gio thé biéu quyét

meeting
- Valid votes: 16.932.367votes

- Invalid votes: 0 votes

tai cudc hop
_ Tbng sb phiéu hop 18: 16.932.367phiéu
- Téng sb phiéu khéng hop 1&: 0 phiéu

Voting result:
- 86 phiéu Igiéu quyét tan thanh: Agree: 16.932.367votes (100%)
16.932.367phiéu (ty 1&: 100%/tong sO - Disagree: 0 vote (0%)
. A
phi€u). Abstention: 0 vote (0%)

Két qua biéu quyét:

- $6 phiéu biéu quyét khong tan thanh:
0 phiéu (ty 1&: 0%/tdng s6 phiéu)
- 86 phiéu bidu quyét khong ¥ kién: 0 phiéu
(ty 16: 0%/tdng s6 phiéu)
1.2. Bdo céo hoat dong ciia Hoi ddng quan tri

) 1.2. Report on operation of Board of Directors
nam 2023

in 2023



Biéu quyét:

Tong S0 phicu biéu quyét:

16.932.367phiéu

Phuong thic biéu quyét: gio the biéu quyét
tai cudc hop

Tdng s6 phiéu hop 1&: 16.932.367phiéu
Téng sb phiéu khéng hop 1&: 0 phiéu

Két qua biéu quyét:

1.3,

S6  phiéu l?iéu quyét  tan _thanh:
16.932.367phiéu (ty 1&: 100%/tong s6
phiéu).

S6 phiéu biéu quyét khéng tan thanh:

0 phiéu (ty 1&: 0%/tbng s phiéu)

S6 phiéu bidu quyét khong ¥ kién: 0 phiéu
(ty 18: 0%/tong sb phiéu)

Béo céo Tai chinh da kiém toan ciia Cong
ty nim 2023 di kiém toén

Biéu quyét:

Téng s0 . phiéu bidu  quyét
16.932.367phiéu

Phuong thirc biéu quyét: gio thé biéu quyét
tai cudc hop

Téng sb phiéu hop 18: 16.932.367phicu

Téng s6 phiéu khong hop 1&: 0 phiéu

Két qua bidu quyét:

1.4.

S6 phiéu biu quyét tin thanh:
16.932.367phicu (ty 1¢: 100%/téng s0O
phiéu).

S phiéu bidu quyét khong tan thanh:

0 phiéu (ty 1&: 0%/tdng sb phiéu)

S6 phiéu biéu quyét khong ¥ kién: 0 phiéu
(ty 18: 0%/téng sb phiéw)

Béo céo hoat dong cua Uy ban kiém toén
nam 2023

Bigu quyét:

- Téng

sO phiéu biéu

16.932.367phiéu

quyél:

GSM proceed to vole.

Total number of votes: 16.932.367votes

Voting method: raising voting card in the
meeting

- Valid votes: 16.932.367votes

- Invalid votes: () votes

Voting result:

Agree: 16.932.367votes (100%)
Disagree: () vote (0%)
Abstention: 0 vote (0%)

1.3. 2023 Financial audited repori.

GSM proceed to vote.

Total number of votes: 16.932.367voles

Voting method: raising voting card in the
meeling

- Valid votes: 16.932.367votes

- Invalid votes: 0 voles

Voting result:

Agree: 16.932.367votes (100%)
Disagree: 0 vote (0%)
Abstention: 0 vote (0%)

1.4. 2023 Audit committee report

GSM proceed to vote.

Total number of votes: 16.932.367votes

Voting method: raising voting card in the
meeling



- Phuong thirc bidu quyét: gio thé biéu quyét
tai cude hop

- Téng sb phiéu hop 1&: 16.932.367phiéu

- Tdng sb phiéu khong hop 1é: 0 phiéu

Két qua bidu quyét:
- 86 phiéu [?iéu quyét  tan _thanh:
16.932.367phicu (ty I 100%/tong  sO
phicu).

- 86 phiéu biéu quyét khong tan thanh:
0 phidu (ty 1&; 0%/tdng s phiéu)

~ 86 phiéu biu quyét khong v kién: 0 phiéu
(ty 1&: 0%/tdng sb phiéu)

1.5. Phéan phéi loi nhudn, c6 tire: thuc hién nam
2023; Ké hoach 2024.

Bidu quyét:

- Téng s6 ) phiéu biéu quyét:
16.932.367phiéu

- Phuong thite biéu quyét: gio thé bidu quyét
tai cudc hop

- Tdng sb phiéu hop 18: 16.932.367phiéu

- Téng sb phiéu khéng hop 1&: 0 phiéu

Két qua biéu quyét:
- 86 phiéu lgiéu quyét  tan _thanh:
16.?32.367phiéu (ty 1&: 100%/tong sb
phigu).

- 86 phiéu bidu quyét khdong tan thanh:
0 phidu (ty 1é: 0%/téng sb phiéu)
- Sbé phiéu bidu quyét khong y kién: 0 phiéu
(ty 16: 0%/tdng s6 phiéu)
1.6. Thu lao cuia HPQT, thu nhdp Ban gidm
dbe nam 2023 va ké hoach chi tra thii lao clia
HPQT nédm 2024,

Biu quyét:
- Tong s6 phiéu biéu quyét:

16.932.367phiéu

- Phuong thitc biéu quyét: gio thé bidu quyét

tai cudc hop
- Téng sb phiéu hop 18&: 16.932.367phiéu

- Valid votes: 16.932.367votes

- Invalid votes: 0 votes

Voting result:
- Agree: 16.932.367votes (100%)
- Disagree: 0 vote (0%)
- Abstention: 0 vote (0%)

1.5. Profit distribution, dividend: payment in
2023; 2024 plan
GSM proceed to vote.
- Total number of votes: 16.932.367voles 5

- Voting method: raising voting card in the
meeling

- Valid votes: 16.932.367votes

- Invalid votes: 0 votes

Voting result:

Agree: 16.932.367vofes (100%)
Disagree: 0 vote (0%)

- Abstention: 0 vote (0%)

1

1.6. 2023 Compensation payment of BOD wages
of BOM; 2024 Compensation plan of BOD,

(GSM proceed to vote.
- Total number of votes: 16.932.367votes

- Voting method: raising voting card in the
meeling

- Valid votes: 16.932.367votes

- Invalid votes: 0 vofes



- Tbng s6 phiéu khong hop 1é: 0 phiéu

Két qua biéu qu_yét:

- S& phiéu E;iéu quyét  tin _ thanh:
16.932.367phieu (ty 1¢: 100%/tong sO
phiéu).

S6 phiéu bidu quyét khong tan thanh:

0 phiéu (ty 1&: 0%/téng sb phiéu)

S6 phiéu biéu quyét khong y kién: 0 phiéu
(ty 18: 0%/tdng sb phiéu)

1.7. T& trinh v& viée lwa chon céng ty kiém
toan nam 2024.
Biéu quyét:
- Téng  s6 phiéu biéu quyét:
16.932.367phiéu

Phuong thire biéu quyét: gio thé biéu quyét
tai cudc hop

Téng sb phiéu hop 18: 16.932.367phiéu
Téng sb phiéu khong hop 18: 0 phiéu

Két qua bidu quyét:
- 86 phiéu tgiéu quyét  tan thanh:
16.932.367phiéu (ty 1&: 100%/tong s
phicu).

- Sb phiéu biu quyét khong tan thanh:
0 phiéu (ty 18: 0%/tdng sb phiéu)
- 86 phiéu bidu quyét khéng y kién: 0 phiéu
(ty 1&: 0%/tbng sb phiéu)
1.8. To trinh phat hanh cd phiéu ¢ tang von cd
phan (ir ngudn von chti & hitu nam 2023.

Biéu quyét:
- Téng  sb ) phiéu biéu  quyét:
16.932.367phicu

Phuong thire bidu quyét: gio thé biu quyét
tai cude hop

Téng s6 phiéu hop 1&: 16.932.367phiéu
Téng sb phiéu khong hop 1&: 0 phiéu

Két quéa bidu quyét:

S§ phién biéu quyét tan thanh:

Voting result:

Agree: 16.932.367votes (100%)
Disagree: 0 vote (0%)
Abstention: 0 vote (0%)

1.7. Proposal on selection audit company for the
fiscal year 2024,

GSM proceed to vote.

Total number of votes: 16.932.367votes

Voting method: raising voting card in the
meeting

- Valid votes: 16.932.367votes

- Invalid votes: 0 votes

Voting result:

Agree: 16.932.367votes (100%)
Disagree: 0 vote (0%)
Abstention: () vote (0%)

1.8. Proposal on issuing share fo increasing
capital in 2023.

GSM proceed to vote.

Total number of votes: 16.932.367votes

Voting method: raising voting card in the
meeting

- Valid votes: 16.932.367votes

- Invalid votes: 0 voies

Voting result:
Agree: 16.932.367votes (100%)



16.932.367phiéu (ty 1&: 100%/tong 56
phiéu).
- S6 phiéu biéu quyét khong tan thanh:
0 phiéu (1y 1&: 0%/téng sb phiéu)
- 86 phiéu biéu quyét khong y kién: 0 phiéu
(ty l&: 0%/tdng s6 phiéu)
1.9. Tor trinh v sira d6i Diu 1€,

Biéu quyét:

- Tong sO phiéu biéu quyét:

16.932.367phiéu
Phwong thire bidu quyét: gio thé bieu quyét

tai cudc hop
_ Tbng sb phiéu hop 1&: 16.932.367phiéu
- Téng sb phiéu khong hop 1&: 0 phiéu

Két qua bidu quyét:
- 86 phiu l;iéu quyét  tan _thanh:
16.932.367phiéu (ty 1&: 100%/tong sb
phieu).

- Sb phiéu biéu quyét khong tan thanh:
0 phiéu (ty 1&: 0%/tong sb phiéu)
- $6 phiéu bidu quyét khéng y kién: 0 phiéu
(ty 1&: 0%/tdng sb phiéu)
1.10. T trinh vé sta di quy ché quan tri ndi
bo.

Bidu quyét:
- Tong sb ] phiéu biéu quyét:
16.932.367phicu

- Phuong thirc biéu quyét: gio thé biéu quyét

tai cudc hop
- Téng s6 phibu hop 18: 16.932.367phiéu

- Tbng sb phidu khong hop 1&: 0 phiéu

Két qué biéu quyét:

- 86 phibu bidu quydt tén

phiéu).

- 86 phiéu biéu quyét khong tan thanh:
0 phiu (ty 1&: 0%/tdng s6 phiéu)

- 86 phiéu bidu quyét khong y kién: 0 phiéu
(ty 18: 0%/tbng sb phiéu)

: 1th2'1nh’:
16.932.367phiéu (ty 1é: 100%f/téng sO

Disagree: 0 vote (02%)
- Abstention: 0 vote (0%)

1.9. Proposal on amending Company Charter.

GSM proceed fo vote.
- Total number of votes: 16.932.36Tvotes

- Voting method: raising voting card in the
meeting

- Valid votes: 16.932.367votes

- Invalid votes: 0 votes 1f ol

Voting result:
- Agree: 16.932.367votes (100%)
- Disagree: 0 vote (0%)
- Abstention: 0 vote (0%)

1.10. Proposal on modifying Internal regulation |

on Company Administration. i

GSM proceed to vote. !
- Total number of votes: 16.932.367voles

- Voting method: raising voting card in the
meeting

- Valid votes: 16.932.367voles

- Invalid votes: 0 votes

Voting result:
- Agree: 16.932.367votes (100%)
- Disagree: 0 vote (0%)
- Abstention: 0 vote (0%)



2

2.1. K&t qua biéu quyét Nghi quyét s6 01 nhu

Thu ky Dai hoi trinh bay Nghi quyét Dai
hoi (kém nghi quyét). Poan chu tich 14y ¥ kién
tién hanh biéu quyét Nghi quyét.

The Secretary presentes GSM's Resolutions
(resolution attached). Chairman of Meeting ask
shareholder for voting.

2.1. Voting result of Resolution No.1 as follows

sau
Biéu quyét:
- Téng sb phiéu  bidu  quyét: GSM proceedto vote.
16.932.367phicu - Total number of votes: 16.932.367votes
- Phuong thc biéu quyét: gio thé biéu quyét - Voting method: raising voting card in the
tai cudc hop meeling
- Tbng sb phiéu hop 1&: 16.932.367phiéu - Valid votes: 16.932.367voles
- Tbng sb phiéu khang hop 18: 0 phiéu - Invalid votes: 0 votes

Két qua biéu quyét:

2.2. Két qua bidu quyét Nghi quyét s6 02 nhur

2 hid bil , Voting result:
S6 phieu bieu quyct tan thanh: .
16.932.367phiéu (ty 1&: 100%/téng sb Agree: 16.932.367votes (100%5)

phiéu). - Disagree: 0vote (0%)
S6 phiéu biéu quyét khong tan thanh: - Abstention: 0 vote (0%)
0 phiéu (ty 1&: 0%/tdng sb phiéu)

S6 phiéu biéu quyét khong ¥ kién: 0 phiéu

(ty 1&: 0%/tdng sb phiéu)
2.2. Voting result of Resolution No.2 as follows
Voting resull of Resolution as follows

sdau
GSM proceed to vole.
Biéu quyét: - Total number of votes: 16.932.367votes
- Tf‘mg sb g phiéu biéu quyét: - Voting method: raising voting card in the
16.932.367phicu meeting
- Phuong thirc bidu quyét: gio thé biéu quyét . pulid votes: 16.932.367votes
tai cudc hop - Invalid votes: 0 voles

Téng s6 phiu hop 18: 16.932.367phiéu
Téng sb phiéu khong hop 1&: 0 phiéu

Két qua bidu quyét:

A ik P 2 . r i .
S6 phiéu bicu quyét tén  thanh: Voting result

16.932.367phiéu (ty 1¢: 100%/téng sb - Agree: 16.932.367votes (100%)
phicu). - Disagree: 0 vote (0%)
S6 phiéu biéu quyet khong tan thanh: - Abstention: 0 vote (0%)

0 phiéu (ty 1&: 0%/tdng sb phiéu)
S6 phiéu biéu quyét khong y kién: 0 phiéu
(ty 18: 0%/tong s6 phiéu)

2.3. Két qua biéu quyét Nghij quyét sb 03 nhu 2.3, Voring result of Resolution No.3 as follows

sau

GSM proceed to vote.

.l,-"l_ ‘.'

.[ "u'



Biéu quyét:

- Téng 56 ‘ phiéu biéu quyét:
16.932.367phiéu

- Phuong thite biéu quyét: gio thé biéu quyét
tai cudc hop

- Téng sb phiéu hop 18: 16.932.367phiéu

- Tbéng sb phiéu khong hop 18: 0 phiéu

Két qua biéu quyét:
- 86 phidu l;iéu quyét tan _thanh:
16.932.367phieu (ty 1¢: 100%/tong SO
phieu).

- 86 phiéu bidu quyét khong tan thanh:
0 phiéu (ty 1é: 0%/tbng s6 phiéu)
- S phiéu biéu quyét khong y kién: 0 phiéu
(ty 18: 0%/tdng sb phiéu)
3. Thu ky Dai hoi trinh bay Bién ban Dai
hoi. Doan chi tich 1y y kién tién hanh biéu
quyét Bién ban.

Biéu quyét:

- Téng 56 phiéu biéu quyét:

16.932.367phiéu

- Phuong thite biéu quyét: gio thé bidu quyét

tal cude hop
- Téng sb phiéu hop 18: 16.932.367phiéu
- Tbng sb phiéu khong hop 1&: 0 phiéu

Két qua biéu quyét:
- 86 phiéu l?iéu quyét tan _thanh:
16.932.367phicu (ty 1¢: 100%/tong sd
phiéu).

~ 86 phiéu biéu quyét khong tan thanh:
0 phiéu (ty 1&: 0%/tdng s6 phiéu)

- 86 phiéu biéu quyét khong ¥ kién: 0 phiéu
(ty 1&: 0%/tdng s6 phicu)

Bién ban nay dugc Thu ky Dai hoi ghi lai toan
by, trung thue ndi dung Dai héi va duge doc
trude toan thé Pai hdi va duge Pai hoi thong
qua.

Pai hoi két thic lac 16 gid 30 phut cing ngay.

- Total number of votes: 16.932.367votes

- Voting method.: raising voting card in the
meeting

- Valid votes: 16.932.367votes

- Invalid votes: 0 votes

Voting result:
- Agree: 16.932.367votes (100%)
Disagree: 0 vote (0%)
- Abstention. 0 vote (0%)

On

3. The Secretary presented GSM's Minutes for ;..;!_,

voling. JNH h

P .I;IIIH
GSM proceed to vote. ..':1".' -
- Total number of votes: 16.932.36Tvotes l

- Voting method.: raising voting card in the
meeting

- Valid votes: 16.932.367votes

- Invalid votes: 0 votes

Voting result:
- Agree: 16.932.367votes (100%)
- Disagree: 0 vote (0%)
- Abstention: 0 vote (0%))

This Minutes is writien honestly, sufficiently and
read in firont of the GSM and was adopted by
GSM.

The Meeting was ended at 4:30 pm at the same
day.
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DAI HOIPONG.CO BPONG THUGNG NIEN
CO‘\IG TY CP HOP‘ TAC KINH TE VA XUAT NHAP KHAU SAVIMEX }

AN KIEM PHIEU BIEU QUYET MINUTES OF VOTING CHECKING RESULTS

Hom nai«',ﬁﬁgr/OS thang 04 nam 2024, ching t6i bao gom nhitng Today is April 05, 2024, we hereby consist of:

ngudi c6 tén dudi day:
- BaLé Thi Hdng Phén — Trudng phong Hanh chinh Nhan sy
Cong ty cb phan Hop téc kinh t& vd Xuit Nhip Khau

- Ms. Le Thi Hong Phan — Administration and HR Manager of
Savimex Corporation — Head of the Board of Checking Voting

Result.
Savimex — Trudng ban.
- Ba Nguyén Huynh Nga K& toan truéng Céng ty cd phin - Ms. Nguyen Huynh Nga — Chief Accountant of Savimex
Hop tac kinh té va Xuit Nhap Khéu Savimex — Thanh vién. Corporation — Member.

- BaNguyén Hoang Hoa Kim Phung - Nhan vién Phong nhén
su Céng ty cb phan Hop tac kinh té va Xudt Nhap Khiu
Savimex — Thanh vién.

- Ms. Nguyen Hoang Hoa Kim Phung — Staff of HR Department
of Savimex Corporation — Member.

We are members of Checking Voting Board who was approved by 2024

La cac thanh vién Ban Kiém phiéu d3 duoc Dai hoi cbd dong o i _
GSM dated April 05", 2024 of Savimex Corporation.

thuong nién nam 2024 cua Cong ty CP Hop tac kinh té va Xuét
nhip khiu Savimex td chirc ngay 05/04/2024 biéu quy€t thong Rased on voting results at GSM 2024, we make a Minutes of Voting
qua. checking results as follows:

Cin cit két qua cdc vAn d& dugc bidu quyét tai Dai hoi ¢ dong
thudmg nién ndm 2024, ching 61 thong nhét 1dp Bién ban kiém
phiéu nhu sau:




PAI HOI BONG CO DONG THU ONG NIEN
CONG TY CP HQP TAC KINH TE VA XUAT NHAP KHAU SAVIMEX

STT N6i dung biéu quyét Két qua biéu quyét
No. Agenda ) Voting result
Tong so Tan thanh Khong tin thanh Khong cé ¥ kien
phiéu tham Agree Disagree Abstention
dyvabiéu | §flwongep | Ty18% | Séluwgngep | Ty18% | Solwengep | Tylé%
uyét
%oﬁal Volume of Ratio Volume of Ratio Volume of Ratio
number of share share share
attending
and voting
shareholders
1 | Danh sach Ban kiém phiéw Members | 16.931.876 16.931.876 100% 0 0% 0 0%
of checking voting Beard:;
2 | N&i qui Pai hoi/ GSM Regulation; 16.931.876 16.931.876 100% 0 0% 0 0%
3 | Chuong trinh Dai hdi/ GSM Agenda; 16.931.876 16.931.876 100% 0 0% 0 0%
To trinh S8 luong thanh vién HDQT R ; o
4 shitm ky 2024 — 2029/ mumber of 16.932.336 16.932.336 100% 0 0% 0 0%
BOD’s members in tenure 2024 —
2029
Théng qua danh sach Umg vicn thanh
& 932, 932.367 p/ < Yo
5 vien HDQTAhinh vién doc lap 16.932.367 16.932.36 100% 0 0% 0 0%
HDQT duogc dé ctr boi ¢6 dong/mhém
cd doéng/ List of candidates for
member/independent ~ members  of
BOD who are nominated by
shareholders
¢ | The 18 Bau ot/ Regulation on electing | 16933367 | 16.932.367 | 100% 0 0% 0 0%
member for BOD

-2




PAI HOI DONG CO BONG THUONG NIEN

cONG TY CP HOP TAC KINH TE VA XUAT NHAP KHAU SAVIMEX

SAVISTEN

STT
No.

Nbi dung biéu quyét
Agenda

Két qua biéu quyét

Voting result

Téng s6 Tén thanh Khéng tin thanh Khéng ¢6 v kién
phiéu tham Agree Disagree Abstention
duvabiéu | gflwongep | TV16 % | Sélwgngep | T916 % | Sélwomgep | Ty 18 %
uyeét
%O{al Volume of Ratio Volume of Ratio Volume of Ratio
number of share share share
attending
and voting
shareholders
Bao cdo két qua hoat dong cua Cong ¥ & "
7 ty nm 2023 va Ké hoach nam 2024/ 16.932.367 16.932.367 100% 0 0% 0 0%
Report on performance of Company
in 2023 & Target for 2024;
8 | Bao cdo hoat dong Hoi ddng quan tri 16.932.367 16.932.367 100% 0 0% 0 0%
2023/ Report of the BOD in 2023
9 | Béo cdo tai chinh nam 2023 d4 kiém 16.932.367 16.932.367 100% 0 0% 0 0%
toan/ Audited financial statement in
2023;
10 | Béo céo hoat dong ciia Uy ban kiém 16.932.367 16.932.367 100% 0 0% 0 0%
toan nam 2023/ Report on operation
of Audit Committee in 2023;

L8]




DAI HOI BONG CO DONG THUONG NIEN
CONG TY CP HOP TAC KINH TE VA XUAT NHAP KHAU SAVIMEX

B

2024

NAVIATIEN

STT Noi dung bitu quyét Két qua biéu quyét
No. Agenda - Voting result :
Tong so Tén thanh Khong tan thanh Khéng ¢6 y kién
phiéu tham Agree Disagree Abstention
devabitu | g6 lwgng cp | TY 18 % | Sblwongep | TY 1€ % S6 lirong cp Ty 1€ %
9[-1;{;: Volume of Ratio Volume of Ratio Volume of Ratio
number of share share share
attending
and voting
shareholders
{1 | Phan phéi loi nhuén, cb tae: thue hién | 16.932.367 | 16.932.367 | 100% 0 0% 0 0%
nam 2023; K& hoach 2024/ Profit
distribution, dividend: payment In
2023; 2024 plan.
12 | B4o céo thd lao cia HPQT, thu nhip | 16.932.367 16.932.367 100% 0 0% 0 0%
Ban gi4m déc nam 2023, ké hoach tra
tht lao HPQT nam 2024/
Compensation payment of BOD 2023;
salary of General Director and other
managers; 2024 Compensation plan
13 | Lya chon don vi kiém todn bao cao tai 16.932.367 16.932.367 100% 0 0% 0 0%
chinh nim 2024/Selection of
independent auditors for financial
statements in 2024;
14 | Phat hanh cb phiéu @ tang vén cb phan | 16.932.367 | 16.932.367 100% 0 0% 0 0%
tir ngudn von chit s& hitu nam 2023/ To




DATHQI DONG CO DONG THUONGNIEN _
CONG TY CP HOP TAC KINH TE VA XUAT NHAP KHAU SAVIMEX

issue share to increasing capital in

2023;

15 | Stra @di Diéu 1& Cong ty/dmendment of | 16.932.367 | 16.932.367 100% 0 0% 0 0%
Company s Charter

16 | Sira dbi quy ché quan tri ndi bd/ To 16.932.367 16.932.367 100% 0 0% 0 0%

amend internal governance regulations

17 | Théng qua Nghi quyét Dai hoi s6 01/ 16.932.367 16.932.367 100% 0 0% 0 0%
GSM'’s Resolutions no. 1;

18 | Théng qua Nghi quyét Dai hoi s6 02/ 16.932.367 | 16.932.367 | 100% 0 0% 0 0%
GSM's Resolutions no. 2;

19 | Théng qua Nghi quyét Pai hoi s6 03/ 16.932.367 16.932.367 100% 0 0% 0 0%
GSM’s Resolutions no. 3;

20 | Théng qua Bién bén Pai hoi/ GSM 16.932.367 16.932.367 100% 0 0% 0 0%
Minutes

Bién ban nay duoc 14p thanh 02 (hai) ban gbe va dugce ban giao toan bd This Minutes is made into 02 (two) original copies and transferred to

cho Ban td chirc Dai hdi ¢b déng trong hd so Pai hoi. GSM Organizer Board.
Chir ky cta cac thanh vién Ban kiém phiéu. Signatures of members of Checking Voting Board.
Thanh vién/Member Thanh vién/Member Trwong ban/Head
Iﬁ/ — = [
Nguyén Hoang Hoa Kim Phung Nguyén Huynh Nga Lé Thi Hong Phén

5




/ ;-'Bm HOI D@NG cO DPONG THUONG NIEN

[/ CONG TY CP HOP TAC KINH TE VA XUAT NHAP KHAU SAVIMEX

,BIEN BAN KIEM PHIEU BAU
HOI PONG QUAN TRI

Vao lic |S gio 40 pht, ngay 05/04/2024, tai Hoi truong Cong

ty ¢d phan Hop tac Kinh t& va Xuht Nhap khiu Savimex - Sb 162

dudmg HT 17, phuorng Hiép Thanh, Quén 12, Tp. Hb Chi Minh,

Pai hoi dbng cd dong thuong nién nam 2024 Cong ty cd phan

Hop tac kinh té va Xuht Nhap Khéu Savimex td chuc bau cir

thanh vién Hoi Bong Quén Tri nhiém ky 2024 —2029.

Can ctr két qua biu Ban Kiém Phiéu tai Pai hoi dong cb dong

thudng nién 2024 duogc dai hoi théng qua, ching toi gém :

- BaLé Thi Hong Phén — Trudng phong Hanh chinh Nhan su
Cong ty b phan Hop tac kinh té va Xuht Nhap Khau Savimex
— Trudng ban

- Ba Nguyén Huynh Nga _Ké& toan truéng Cong ty ¢ phén
Hop téc kinh té va Xuat Nhap Khau Savimex — Thanh vién

- Ba Nguyén Hoang Hoa Kim Phung - Nhan vién Phong nhan
su Cong ty c¢d phin Hop tac kinh té va Xuét Nhap Khéu

Savimex — Thanh vién

On April 5%, 2024, at 3..4"..am at Meeting Hall at Savimex
Corporation — 162 HT17 Street, Hiep Thanh Ward, District 12,
HCMC; 2024 Annual General Shareholders’ Meeting (GSM)
proceeded to elect BOD’s member in tenure 2024-2029.

Based on voting for Board of Checking Voting Result by GSM
2024, we hereby consist of: '

- Ms. Le Thi Hong Phan — Administration and HR Manager
of Savimex Corporation — Head of the Board of Checking
Voting Result,

- Ms. Nguyen Huynh Nga — Chief Accountant of Savimex
Corporation — Member,

. Ms. Nguyen Hoang Hoa Kim Phung - Staff of HR

Department of Savimex Corporation — Member.

Trang 1



DAI HOI DPONG CO PONG THUONG NIEN

CONG TY CP HOP TAC KINH TE VA XUAT NHAP KHAU SAVIMEX

Dai dién c6 dong gidm sat vice kiém phiéL} :

f)ng/ Ba : \/\,T \/ 1 Rec , md cb dong
., ma cd dong

Ong/Ba

C#n ct Diéu 1é td chic va hoat dong cua Cong ty co ph:?m Hop

tac kinh té va Xudt Nhap Khdu Savimex di dwoc Pai hoi dong ¢b

dong thong qua,

Cin ctt thé 1& bdu ¢t tai Pai hoi ddng ¢b ddng thudng nién nim

2024 Céng ty cd phan Hop téc kinh t& va Xudt Nhip Khéu

Savimex da dugc Pai hoi cd dong thong qua,

Ban kiém phiéu da tién hanh kiém phiéu ding thé 18, nguyén tic

béu ctr va nhét trf 14p bién ban nhu sau :

1. Tbng s6 cb dong/dai dién cb d6ng c6 mit 2 cb dong
Pai diéncho: 46,922 2T co phé’in;

Chiém ty 18

cong ty

%,$2 % s cd phiéu c6 quyén biu quyét ciia
2. Danh sach Gng cir vién da duge Pai hoi dong ¢ dong thong
qua:
- Ong LEE EUN HONG
- Ong LIM HONG JIN

Representative share holder who supervises checking voting:
Mr.Ms. VU V& ccode SW Veoek

Mr./Ms.

r)
B ac

, code :

Based on the Charter and Corporate Governance Regulation of
Savimex Corporation approved by GSM,

Based on the Election Regulation was approved by GSM 2024,
the Board of Checking Voting Result has checked election in
accordance with the Election regulation, and would like to make a
minutes of election results as follows:

1. The number of attendant: 2§ shareholders,
AG-932  3tkhares,
Occupy 24 .S 2% the total number of voting shares of the

Represent

company.

2. BOD’s candidate list was approved by GSM.:
-Mr LEE EUN HONG
- Mr LIM HONG JIN
- Mr SONG JAE HO

Trang 2



PAI HOI PONG CO DPONG THUGNG NIEN

CONG TY CP HOP TAC KINH TE VA XUAT NHAP KHAU SAVIMEX

- Ong SONG JAE HO

- Ong NGUYEN VAN NGHIA
- Ong VAN ANH TUAN
-BaNGUYEN THI THU YEN
- Ong NGUYEN THANH SON
- Ong PHAM NGQC SINH

2.1 Két qua sé lwgng phiéu bau
a. Tdng sb phiduphatra: ¢ phiéu
Pai dién cho: 4L 924 36% cb phé“m
b. Tdng sb phiduthuvé : 2 §I' phiéu
Dai dién cho : A€ 932 36 c0 phan
c. Sdphiduhople: 9¢ phiéu
Dai dién cho : 46 932 36F cb phan
d. S6 phiéukhonghoplé: _p phiéu

Paidiéncho: 0 b phan

2.2 Két qua bau ctr thanh vién Hoi dbng quan tri nhu sau:

- Mr NGUYEN VAN NGHIA

- Mr VAN ANH TUAN

-Ms NGUYEN THI THU YEN
- Mr NGUYEN THANH SON

- Mr PHAM NGOQC SINH

2.1 Results of checking number of election card:
a. Total of votes was issued: L£ votes
Present 46 932 364 shares
b. Total of votes was collected: 28 votes

Present 46 (3.0 36%+  shares

c. Valid votes: 9% votes
Present_46 932 3€+4  shares
d.Invalid votes: _[) _ votes
Present 0] shares

2.2 Additional member election result for BOD’s candidate as
follows:

Trang 3



E

DAL HOI PONG CO DONG THUONGNIEN
CONG TY CP HOP TAC KINH TE VA XUAT NHAP KHAU SAVIMEX

STT Ho va Tén ' S6 phiéu bau dat Ty 1 dat / Téng sb c6 phin c6 mit
No. Full name Number of agfee votes Agree votes / Total of votes rate

1 Ong/ Mr. LEE EUN HONG 45 945 460 g5 ,4 %,

2 | Ong/Mr. LIM HONG JIN 1€ 419 780 95,3 %

3 Ong/Mr. SONG JAE HO 15 1,99 46D g1 59

4 Ong/Mr. NGUYEN VAN NGHIA 15 1,99, 780 944 59

5 | Ong/Mr: VAN ANH TUAN 15.1,99. 400 91 52,

6 |BwMs.NGUYENTHITHUYEN | 45 4,99 407 94,54

7 Ong/Mr. NGUYEN THANH SON 4C €39 F0D 98 37

8 Ong/Mr. PHAM NGOQC SINH 44, 54,838 ALde, 49,

As the election result hereinabove, these following
candidates are elected as BOD of Savimex Corporation in
tenure 2024-2029.

Theo két qua bau cit trén, Gmg ctt vién sau ddy dé tring ctr vao Hoi
ddng quan tri Cong ty cb phin Hop téc kinh té va Xuat nhap khau
Savimex nhiém ky 2024 —2029:

Trang 4




DAI HOI PONG CO PONG THUONG NIEN |
CONG TY CP HOP TAC KINH TE VA XUAT NHAP KHAU SAVIMEX

2024

| SAVIATEX

STT Ho va Tén S6 phiéu biu dat Ty 1é dat / Téng s6 ¢6 phan c6 mit
No. Full name Number of agfee votes Agree votes / Total of votes rate

1 | Ong/ Mr. LEE EUN HONG 45, 945260 94y, 1%

2 | Ong/Mr. LIM HONG JIN 16.442.380 95, 3%

3 | Ong/Mr. SONG JAE HO 45 £99. 40D 94,5%

4 | Ong/Mr. NGUYEN VAN NGHIA 45, 1:99. 380 94,5%

5 | Ong/Mr: VAN ANH TUAN 45, 1:99. AVD 94,57,

6 | Ba/Ms. NGUYEN THI THU YEN 15,1499, 40D 94 5%

7 | Ong/Mr. NGUYEN THANH SON 46.639. 36D 98 3%

8 | Ong/Mr. PHAM NGOC SINH 21 bl 838 Abids, %

Bién ban nay duoc lap thanh 4 (bn) ban goc, kém theo tai li¢u ctia Pai
hoi, 1ap tai Hoi trudng (TAng trét) Cong ty cb phin Hop tdc Kinh té va
Xuét Nhap khéu Savimex - $6 162 dudng HT 17, phudong Hiép Thanh,
Quén 12, Tp. Hd Chi Minh, vao lic_4b_gi_ OO phiit ngay 05/04/2024.

Trang 5

This Minute is made into 04 (four) original copies and attached to
GSM’s material. This Minute is made at Ground Floor — Meeting
Hall at Savimex Corporation — 162 HT17 Street., Hiep Thanh
Ward, District 12, HCMC, at .. 2. %..am on Aptil 5,2024.

TP Hé Chi Minh, ngay 03 thdang 04 nam 2024

HCMC, April 5™ 2024




2024
PAI HOI PONG CO PONG THUONG NIEN

CONG TY CP HOP TAC KINH TE VA XUAT NHAP KHAU SAVIMEX S\TM >
CO PONG GIAM SAT 1 TV BAN KIEM PHIEU TRUGNG BAN KIEM PHIEU
Supervise Sharey Member of the checking voting board Head of the Checking Voting Board

N . /)

CO PONG GIAM SAT 2 Nguyén Hujnh Nga  Nguyén Hoang Hoa Kim Phung Lé Thi Hong Phin
Supervise Shareholder 2

Trang 6




