CONG TY CO §
PHAN XI ¢

MANG VICEM;
BUT SON ¢ .
TONG CONG TY XIMANG VIETNAM ~ CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP XI MANG VICEMBUT SON Péc lap - T do - Hanh phiic
Sé: bbhH /BTS-TCKT Hé Nam, ngdy 0% thdng 4 nam 2024
V/v cong bd thong tin
Kinh gtri:
- Uy ban Ching khoan Nha nudc;

- S& Giao dich Chumng khoan Ha Ngi.

1. Tén cong ty: Cong ty C_é phan Xi ming Vicem But Son.

2. Ma chirng khoan: BTS.

3. Dia chi tru s¢ chinh: Xa Thanh Son-Huyén Kim Bang-Tinh Ha Nam.

4. Pién thoai: 02263.851.323; Fax: 02263.851.320-02263.852.482.

5. Nguwdi thwe hién céng b thong tin.

Ngudi thue hién cong bd théng tin cia Céng ty C6 phan Xi ming Vicem
Bit Son 13 dng Pham Tran Viét - K& toan trudng Coéng ty C6 phin Xi ming
Vicem Bt Son.

6. Noi dung ciia thong tin cong bo.

Vin ban s 664 /BTS-TCKT ngay 04 thang 4 niam 2024 vé céc bién
phap va 19 trinh khac phuc tinh trang chimg khoén bi canh bdo.

7. Pia chi Website diang tai toan by bao cao tai chinh.

Website: vicembutson.com.vn hodc: vicembutson.vn

Chung t6i xin cam két cac thong tin coéng bd trén ddy 1a ding su that va
hoan toan chiu trach nhiém trude phap luat vé ndi dung théng tin cong bo./. : DL’/

Noi nhin: NGUOI THU'C HIEN CONG BO THONG TIN
- Nhu trén; , TL.TONG GIAM POC
- HPQT, TGP Cty (dé b/c); ; A i
- Luu: VT, TCKT.




TONG CONG TY XIMANG VIETNAM ~ CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP XI MANG VICEM BUT SON Déc ldp - Tw do - Hanh phiic
S6: b4 /BTS-TCKT Ha Nam, ngay O4 thdng < nim 2024
V/v céc bién phap va 19 trinh khdc phuc
tinh trang chirng khodn bi canh bao

Kinh giri: S¢ Giao dich Chiing khoan Ha Nai.

Theo Béo cdo tai chinh ndm 2023 da dugc kiém toan, logi nhuan sau thué
thu nhap doanh nghiép nim 2023 va lgi nhuin sau thué chua phén phdi tai ngay
31/12/2023 cua Céng ty CP Xi ming Vicem Bt Son (Céng ty) 1a sb 4m. Cong
ty xin dugc giai trinh, dua ra 1§ trinh bién phép khéc phuc nhu sau:

Nam 2023 dbi véi nganh xi méng la ndm khoé khén chua timg c¢é trong
tlen 1¢ khi san lugng tiéu thu Xi méng va clinker suy giam. Nguon cung xi mang
tlep tuc vuot xa so véi nhu cau dan téi canh tranh ngdy cang khdc liét. Chi phi
d4u vao ting cao, nhiéu nha mdy phai san xuit cim chung hodc dung lo.

Thi truong xuit khéu xi mang, clinker gap nhiéu kho khan: Thi truong bt
dong san Trung Quoc chua c6 déu hiéu khoi sic; nhu ciu nhép khiu clinker cta
Banglades, Trung Quéc giam; Phlhppmes thuc hién nhiéu chinh séch bao ho san
Xuét trong nudc; canh tranh tir cdc nguon cung du thira tai Trung Péng, Dong
Nam A.. gla xuét khiu xi mang, clinker (FOB Quang Ninh) giam siu so véi
thoi diém cudi ndm 2022.

Do céc diéu kién khach quan neu trén, san lugng ti€u thu xi mang nim
2023 cua Cong ty giam 391.776,71 tan (twong Umg giam 12,43%) so vdi cung
ky doanh thu thuan ban hang va cung c4p dich vu ndm 2023 sut giam manh, dan
dén loi nhuan sau thué TNDN nam 2023 va lgi nhuén sau thué chua phan phdi
tai ngdy 31/12/2023 1a sb am.

Trudce tinh hinh néu trén va co s& du béo tinh hinh kinh t&, san xuét kinh
doanh trong thoi gian téi, Cong ty xdy dyng 19 trinh va bién phap khic phuc nhu
sau:

Cong ty da xéy dung kich ban dléu hanh san xuét kinh doanh nim 2024
cin co trén tat ca cac linh vire, tiét kiém tit ca cac chi phi, tp trung trong cong
tac diéu hanh quyét 1iét cac linh vuc chinh, cu thé:

1. Linh vuc san Xuét

- Phoi hop chat che gitta khdi san xut va tiéu thy, lua chon phuong an
chay 16 hiéu qua nhét, t8i wu héa van hanh, st dung than nhiét tri thép (muc tiéu
ting ty 1& than 5b 1én > 70%) két horp str dung t6i da cac loai nguyén, nhién liéu
thay thé (NLTT) va ddng xur Iy chét thai nguy hai (phdn ddu ty 1€ st dung NLTT
nhiét >32%, bun thai >12,3%), duy tri hoat dong hiéu qua 2 hé thdng tin dung
Nhiét khi thai dé phat dién.
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- Nghién ctru san phdm méi, chat lugng véi d6 min cao, bam dinh t6t, dé
thi cong, c6 kha nang chéng thim, chéng ran nuat, gidp tdng tudi tho cong trinh,
giam phat thai CO2, dat chimg chi xanh, than thién v4i méi truong.

- Thuc hién triét d& viéc tiét kiém chi phi san xuét, tiép tuc diy manh trién
khai cdc chuong trinh “D6i méi- Sang tao” trong san xuat dé tiét giam tdi da tiéu
hao nguyén, nhién lidu, gép phan giam sir dung tai nguyén khong tai tao, tiét
giam chi phi san xuét ciing nhur chung tay bao vé méi trudmg, cu thé:

+ Tang cuong sir dung céc loai nguyen nhién liéu thay thé va tro bay, xy
nhiét dién, thach cao nhén tao trong san xuét clinker, xi mang.

+ Tiép tuc ddy manh sir dung chét tha1 nguy hai lam nguyén, nhién liéu
thay thé va dong xtr Iy chét thai trong san xuét xi ming, mang lai loi nhuén cho

Cong ty.

+ Nghién ctru phuong 4n trich nhiét dé sy rac tir ngudn von x4 hdi héa.

+ Xay dung phuong 4n thir nghiém pha xy min d3 nghién sin vao xi
mang, san xuét Xi ming xy.

- Trién khai tht tuc dwoc cip chimg chi san phim “Xanh” @& du diéu kién
vao thi trudng Chau Au theo co ché diéu chinh bién giéi Carbon (CBAM).
Chuén bi cac diéu kién tham gia thi trudng tin chi Carbon khi duoc Téng cong
ty Xi mang Viét Nam (Tdng Cong ty) théng nhat chi truong,

2. Linh vuc ti€u thu

- Phéi hop chit ché véi hé théng cic nha phéan phdi, ban hanh chinh sich
ban hang linh hoat cho timng viing dia ban, timg ching loai san pham, nhim gia
ting san luong, chiing loai xi ming bao tiéu thu tai céc thi truong cbt 16i dem lai
hidu qua tdi da cho Cong ty.

- Tiép cén cdc Cha ddu tw, Ban quan 1y, nha thdu cta c4c dy 4n diu tu
coéng c6 quy md l1én dé duoc cip xi ming ciing nhu ting cudng hop tac lau dai
trong cac nam tiép theo nhu: Pudng Vanh dai 4, sdn bay Dién Bién, sin bay
Yén Bai, thuy dién Hoa Binh 2, mot sb thujr dién nhoé ving T4y Béc, ciu Tam
Toa, Céu So- Nam Pinh, nat giao Pht Thu,..

- Lam viéc véi cac 601 tac thuong mai va phdi hop véi Téng Cong ty dé
tim kiém thém don hang xuét khiu nhim hd tro cho thi truomg ndi dia vao céc
thoi diém nhu cau thi truong thip.

- Duy tri va 6n dinh chét luong san phdm dé ting tinh canh tranh véi céc
thuong hiéu xi ming ngoai VICEM; Pa dang héa san phdm & dép tmg ti da
c4c phan khuc thi trudng; Ngay 18/3/2024 Céng ty chinh thirc ra mat dong san
phim moi v6i tén goi “ Xi ming Bt Son Xanh da dung PCB30”, dugc san xuét
tir nguon nguyén liéu chét lugng, cong nghé hién dai, ‘mang toi giai phap thi
cong dap Umg tit ca cac hang muc x4y dung. Viéc ra mit san pharn moi d3 gop
phan ning cao sirc canh tranh ciia Céng ty trén thi trudng.

- Trién khai ap dung CNTT trong quan ly ban hang, thuong vu, van tai;
Gia ting loi nhuin cho hé théng phan phdi tai cic dia ban; Ting cudng tiép thi
vao cac cong trinh, du an, tram tron.
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- Tiép tuc trién khai céc dich vu chdm séc khéch hang; Duy tri v4n hanh
higu qua quy trinh xuit hang khong dimg dé giam t5i da thoi gian xuét hang,
tang vong quay phuong tién cho khach hang.
Céng ty C6 phan Xi ming Vicem But Son xin trin trong béo céo./.

Noi nhan:

- Nhu trén;

- Uy ban CKNN;
- Luu: VT, TCKT.
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