CONG TY CP CB&XNK TS CONG HOA XA HOI CHU NGHIA VIET NAM

CADOVIMEX Déc 1ip — Tw do — Hanh phic
S6: 29/CAD =BCTN Ca Mau, ngey 09 thang 04 ném 2024

BAO CAO THUONG NIEN
Cong ty C6 phan Ché bién & XNK Thuay san Cadovimex.
Nam 2023.

I-Thong-tin-echung:

1. Thong tin khai quat:

- Tén giao dich: CADOVIMEX SEAFOOD IMPORT-EXPORT AND PROCESSING
JOINT STOCK COMPANY.

- Gidy chimg nhén ding ky doanh nghiép s6: 2000102580 do S& Ké Hoach Déu Tu
tinh Ca Mau Lap ngay 01/02/2005, dang ky thay déi 1an 17 ngay 13/04/2021.

- M sb thué: 2000102580.

- Von diéu 1¢: 207.999.270.000 dong.

- Vén dau tu ctia chii s¢ hiru: 207.999.270.000 dong.

- Dia chi: QL 1 A, 4p Dam Cung, xa Tran [h01 huyén Cai Nudc, tinh Ca Mau.
- S6 dién thoai: 0780 3889050,

- Sb fax: 07803 782549.

- Website: http://www.cadovimex.com

- Ma ¢6 phiéu: CAD.

2. Qua trinh hinh thanh va phat trién:

- Cong ty CO phin Ché bién & Xuét nhép khau Thily san Cadovimex ¢6 tién than la
Cong ty Lién hi¢p Thuy san Cai Nude.

- Ndm 1985 dbi tén thanh Xi nghiép Ché bién Thily san Cai D6i Vam,

- Ngay 28/03/1997, doi tén thanh Céng ty Kinh doanh XNK Thuy san Cai D6i Vam
(CADOVIMEX) voi sé von 1a: 11.471.000.000 dong.

- Theo Quyét dinh sé 874/QD-CTUB, ngay 30/11/2004, ciia UBND tinh Ca Mau, Ban
Giam doc Cong ty lap phuong én c6 phin hoa 100% va chinh thie di vio hoat dong theo
gidy chirng nhin PKKD sb 6103000045, ngay 01/02/2005, ctia S¢ Ké hoach Du tu tinh Ca
Mau.

- Ngay 05/01/2009, ¢ phiéu cuia Cong ty (CAD) dugc chinh thirc giao dich trén S¢
giao dich Ching khoan Tp.HCM.

- Ngay 04/06/2012, CAD bi S¢ giao dich Chimg khoan Tp.IICM huy niém yét do loi
nhudn sau thué ctia Cong ty am 03 nam lién tiép.

- Ngay 05/06/2012, Cong ty nhan thong bao cua Trung tim luu ky Chung khodn Vigt
Nam vé viée chét danh sach dang ky, luu ky, bu trir va thanh toén dé chuyén san giao dich tur
HSX sang san Upcom.

- Ngay 29/06/2012, Cong ty da hoan tit dot phat hanh riéng 1¢ 12 trigu cb phiéu tiang
vén dicu 18 tir 87.999.270.000 dong 1én 207.999.270.000 dong.
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- Ngay 18/07/2012, S¢ Ké hoach & Dau tw tinh Ca Mau da cdp Glay chirng nhan
PKKD thay ddi 1an thir 12 ctia Cong ty véi s6 von dicu I¢ 12 207.999.270.000 dong.

- Ngay 01/11/2012, ¢6 phiéu CAD di chinh thire giao dich trén san Upcom dén nay.

- Ngay 11/03/2014, Sé K& hoach & Dau tu tinh Ca Mau dd cép Gidy chiing nhan
PKKD thay dbi 1an thir 13 ctia Cong ty, thay doi ngudi dai dién phap luat 1a 6ng Duong
Ngoc Thoi.

- Ngay 04/08/2017, S¢ Ké hoach & Déu tu tinh Ca Mau da cip Gidy chimg nhén
PKKD thay déi lan thir 14 ciia Cong ty, thay dbi nguoi dai dién phap luat 1a dng Nguyén
Kim Ngén Ding.

- Ngay 06/09/2017, S& Ké hoach & Pau tu tinh Ca Mau da cép Gidy ching nhan
DKKD thay dbi lan thir 15 ctia Cong ty, thay d6i ngudi dai dién phép luat 1a ong Sam huy

Rinh
D

- Ngay 17/10/2020, Sé Ké hoach & Péu tu tinh Ca Mau da cdp Gidy chung nhén
DKKD thay doi ldn thir 16 ctia Cong ty, thay ddi ngudi dai dién phdp luat [a 6ng Nguyén
Van Chinh.

- Ngay 13/04/2021, Sé Ké hoach & Pau tu tinh Ca Mau da cap Gny chirng nhén
DKKD thay ddi 1an tha 17 cua Codng ty, thay d6i tru so cong ty vé 4p Pam Cung, xa Tréan
Théi, huyén Cai Nudc, tinh Ca Mau.

- Cac su kién khac: (khong).

3. Nganh nghé va dia ban kinh doanh:

- Nganh nghé kinh doanh chinh: Ché bién va kinh doanh xudt nhap khau truc tiép cic
mat hang nong lam thuy san.

- San phém chinh: Tém cac loai, muc cac loai, ca cac loai....

- bia ban kinh doanh: EU, MY, Uc, Han Quéc,...

4. Théng tin vé mé hinh quain tri, t6 chire kinh doanh va bd may quén ly:

- M6 hinh quan tri: Thue h‘ién theo Thong tu 121/2012/TT-BTC, ngay 26/07/2012, ctia B
Tai chinh, vé viéc Quy dinh vé Quan tri cong ty 4p dung cho cac cdng ty dai ching.

- Co céu bd may quan ly:

+ Hoi dong quan tri gdm 03 ngudi. Trong dé: 01 chii tich va 02 thanh vién.

+ Ban Kiém sodt gdm 03 nguoi. Trong d6 01 trudng ban va 02 thanh vién.

+ Ban Tong Giam dép g6m 04 nguoi. Trong do Ol thanh vién HDQT kiém Téng
Giam doc, va 01 Giam doc diéu hanh, 2 Pho Giam Doc.

+01 Ké Toéan tru’fmg

+ Céc phong ban gdm: Phong t chirc hanh chénh; Phong quan Iy chét lvong; phong
ké todn; phong kinh doanh; phong co dién lanh va xay dung co ban; phong thong ké.

+ Céc don vi truc thudc: Xi nghiép ché bién thuy san xuat khdu Nam Long tai ap Pam
Cung, xa@ Tran Thot, huyén Cai Nude, tinh Ca Mau;

- Céc cong ty con, cong ty lién két: Khong co.

5. Pinh hwéng phat trién:

- Cac muc tiéu chu yéu ctia Cong ty:

+ Duy tri b mdy, duy tri luc luvgng cdng nhén, cong nhat.

+ Cling ¢6 hé thong khach hang dau vao, dau ra.

- Chién lugc phat trién trung va dai han:

b
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+ Do tinh hinh kho khén v tai chinh, cong ty Cadovimex dang kéu goi nha dau tu co
nang luc tai chinh tai cdu tric cong ty.

- Cac muyc tiéu doi vai moi trudong, xa hoi va cong ddng ctia Cong ty:

+ Giai quyét viée lam, tao thu nhap 6n dinh doi séng vat chét, tinh than cho c¢6ng nhin
cong ty.

t Chép hanh cac quy dinh vé bao vé tai nguyén mdi trudng, an toan lao dong trong
linh vuc cong ty tham gia hoat dong.

6. Cac rui ro:

- Cong ty dang trong tinh trang thiéu vbn, hoat dong cdm chirng nham gitr lyc lugng
lao dong, anh huong dén su hoat dong lién tuc.

- Gia ca nguyén liéu khong on dinh, khach hang mat niém tin, thi trudng tiéu thy ngay

cang thu hep.
I1. Tinh hinh hoat ddng trong nam:
1. Tinh hinh hoat dong san xuit kinh doanh:
- K&t qua hoat dong san xuit kinh doanh trong nam:

KE THUC | THUC | Ting | Ty R %
X : §110 N i dat s

2023 2022 2023 ky 2023 ‘

1 San ]”u:()ng ché bién “Tén X oy % e 0%
2 | San luong nutiﬁigéai Tan X X X X 0%
3 | San lugng gia cong Tan X 1.128 931 (197) X
4 Doanh thu thuan Ty 30 23.3 20,7 (2,6) 69%
5 iﬁj‘gl];])gac" e Triu 00 00 00 00 00%
o ![Z&i?liilﬁi_éﬁii T e o e R ) Gh| D)
7 | Canbd CNV Nguoi | 200300 111 87 (24) 43,5%

* Panh gia két qua: i

Héu hét cac chi tiéu san )fl]élt kinh doanh nam 2023 déu khong dat so voi ké hoach va
giam manh so vai cung ky cu thé:

- Cong ty hoat dong SXKD chu yéu phu thude viao ngudn vén vay, tuy nhién cac to
chure tin dyung ding cho vay (o thang 08 nam 2015 dén nay, khong ¢6 vén thu mua, san xuat.
chi hoat dong chu }(,u tir cace dich vu cho !huc kho, thué code va nhén hang gia cong thué cho
cac don vi cung nganh nham duy tri doi séng can bd cong nhan lao dong.

- Méy moc thiét bi phan lon da st dung nhiéu nam qua hon 20 nam st dyng, thuong
xay ra hu hong, chua cé diéu kién nang cdp stra chira 16n hojc thay thé.

2. T6 chire va nhén su:

2.1. Danh sdach Ban diéu hanh:

* Ho va tén: Nguyén Vin Chinh Téng Giam ddc cong ly.

- Gi6i tinh: Nam.

- Nam sinh: 1986.

- Noi sinh: 1673/3C KP3, Phuong An Pha Dong, Q12, TP HCM,

- CCCD sb: 095086010005 cap ngay 01/03/2023, noi cép: Cuc QL HC vé Trat Tu
XH.
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- Québe tich: Viét Nam.

- Dan toc: Kinh.

- Dia chi thuong tri: 1673/3C KP3, Phuong An Phit Doéng, Q12, TP HCM..
- Trinh d0 van héa: 12/12.

- Trinh d§ chuyén mon: Dai Hoc tai chinh ngéan hiang.

2.2. Nhitng thay déi trong ban diéu hanh (khong):

2.3. 86 lwong cdn by cong nhan vién: 87 ngwoi.

Trong do:

Trinh dé thac sy: 0 nguoi.

Trinh do dai hoc, cao dang: 10 nguoi.

Trinh do trung cap: 11 nguoi.
Trung cdp nghé: 7 ngudi.

1

Trinh d¢ khéac dudi trung cap: 59 ngudi.

Nguoi lao dong ky hop dong véi Cong ty theo Luat Lao dong, duge tham gia day du
cac ché do, chinh sich theo quy dinh, dong thoi duge Cong ty ho tre tién an 600.000 dong/
nguoi/ thing. Cong ty ¢d nha tdp thé cho nguoi lao dong ¢ mién phi, phong ¢ duge trang b
day du dién. nudec,... cho nguoi lao dong st dung.

3. Tinh hinh dau tw, tinh hinh thye hién cac dw an:

a) Cdc khodn dau tur [on: Khong co.

b) Cdc céng ty con, céng ty lién keét: Khong co.

4. Tinh hinh tai chinh:

a) Tinh hinh tai chinh:

(Bdo cdo tai chinh nam 2023 kiém tocdn)

Don vi tinh: Pong

Chi tiéu Nam 2022 Nim 2023 % tang (giam)
Tdng gia tri tai san 16.361.896.102 13.761.398.276 (15,8)
Doanh thu thudn 23.314.352.498 20744651793 (11)
Loinhuan w HDKD (84.901.270.902) | (145.081.724.421) (70,8)
Loi nhuan khac Rasoed ool B yonorEes [ 120 |
Loi nhudn trude thué (87.491.235.821) | (144357.526.753) i (65)
Loi nhuén sau thué (87.491.235.821) | (144357.526.753) (65)
Ty 1¢& lgi nhudn tra 6 tic 0 0 0

b) Cdc chi tiéu tai chinh chit yéu:
S ertR e
1. Chi tiéu vé kha ndng thanh toén
+ H¢ s0 thanh toan ngan han: 0.005 0.003
(TSNH/Ng ngén han) ' :

+ H¢ s6 thanh toan nhanh:

Niim 2022 | Nam 2023 | Ghi cha

(I'SNH — Hang tdn kho)/No ngin han ' 0,004 0,003

“ Chi ticu v%: co ciu von

+ Hé so nor/'l‘c“)l‘]g tai san 79,28 104,62 |
+ H¢ 86 ng/ Vén chu s hitu (1.01) (1,01)
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2. Chi tiéu vé nang lue hoat dong:
+ Vong quay hang ton kho: 47.8 59.9
(Gia von hang ban/ Hang tén kho binh quén)
+ Doanh thu thuan/ Téng tai san 1.4 155
3. Chi tiéu v& kha nang sinh o1

+ He 56 loi nhuan sau thué/ Doanh thu thuin (3.75) (6,96)
+ Hé 90 loi nhudn sau thué/ Vén chu so hiru 0,07 0.10
+ Hé so loi nhudn sau thué/ 1ong tai san (5.34) (10.5)
+ HE sb loi nhudn tr hoat dong kinh doanh/ (3,64) (6,99)
Doanh thu thuén,

4. Co ciu co dong, thay doi von dau tw cua chi s¢ hiru:

a) Co phan:

- Tong s6 ¢6 phan dang luu hanh la: 20.799.927 ¢6 phan.

- Loai ¢6 phin: C6 phéan pho thong.

> S8 e0 phfm chuyén nhuong tu do 1a: 20.799.927 ¢d phan;

- 86 ¢6 phén bi han ché chuyén nhugng theo quy dinh clia phap ludt 1a: 0 ¢d phan.

b) Co cdu cé déng:

| e A A
Danh muc o0 lu'(_);ng SN ?Iglfg
pian (28) (nguoi)
* Tong s lwgng ¢6 phan phd thong: 20.799.927 | 100,00 1.916
- Cb dong sang lap: 1.711.477 8,23 4
- CH dong 1om: (*) 11.192 335 53,81 2
- C6 dong nam gifr tr 1% dén dudi 5% 2128743 |+ 10,23 6
~Ch dong nam gitr dudi 1% cd phan co quyén
bicu quydt. 9. 3707.472 2773 1.892
* Trong do:
+ Nha nuoc: 0 0 0
+ Ngudi nude ngoai: 655.736 315 19

(Theo danh sich chot ngay 07/04/2023)

c¢) Tinh hinh thay déi von ddau tw cua chit so hitu:

Trong ndm 2023 Coéng ty khong phat hanh c‘(‘”’) phiéu thém.

d) Giao dich cé phiéu qup: Khong co.
e) Cdc chitng khodn khdc: Khong cd.

II1. Bdo cdo va danh gia ciia Ban Giam doc:

1. Panh gia két qua hoat dong sian xuat kinh doanh:

a. Thuén loi:

- Nha mdy ndm tai ving nguyén li¢u doi dao cia Tinh nén ¢o h¢ thong khach hang
cung cap nguyén li¢u véi san lugng Ién vao mua vy. Dac biét 1a sdn lvong muc cac loai.

wh



- Cong ty Cadovimex ¢6 loi thé vé thi truong myc, pht hop cho doanh nghiép trong
thoi ky kho khan vé vén.

- Thuong hi¢u Cadovimex dugc biét dén b01 nhiéu quoc gia, nhiéu thi l1ucmg

- Hé théng quan 1y chét lugng duoe duy tri 6n dinh, dat tiéu chuan qudc té.

- Dugce su.quan tdm, chi dao thudong xuyén va sdu sat cua Chu tich hoi dél]g quan tri.

b. Khé khan:

Trong qua trinh kinh doanh Cong ty bi khach hang chiém dung vén dai han trén 150

ty dong qua nhiéu nam chua thu hdi duge, kinh doanh b 18 qua cac nam, va cc ngan hang
dirng cap tin dung tir thang 8/2015 dén nay...

Tir d6 dén nay Cong ty Cadovimex k h()ng ¢O von thu mua san xuat, ma chi ty xoay s¢

bang-nguon-thu-han-hep-tircho-thué cde dich-vu-xuatkhiu-nhan-gia-cong thué cho-cde-don-vi

cing nganh nhiam duy tri doi song cong nhan lao dong dé cho nha dau tw méi tai cau trite
cong ty.

Doi ngti can bd chu chét, can bd chuyén mon nghiép vu va cong nhén lao dong tryc
tiép lo ngai vé dién canh rdi ro cong ty ngimg hoat déng nén xin chuyén cong tac khac, nghi

"

viée dong loat.
Khach hang dau vao va diu ra bi sut giam.
Nha xuong, may moc thiét bi cti ky, xudng cdp nghiém trong, thoi gian chay dong
kéo dai, hao hut trong ché bién cao.
2. Tinh hinh tai chinh (bdo cdo tai chinh kiém toan nim 2023):
2.1. Tinh hinh tai san:
Tong tai san: 13.761.398.276ddng.
Trong do:
2.1.1. Tai san ngdn han: 5.383.027.510 dong.
2.1.2. Tai san dai han: 8.378.370.766 dong.
- No phai thu dai han: 0 ddng.
- Tai san ¢b dinh: 6.816.770.766 dbng.
Trong do:
+ Tai san ¢6 dinh hitu hinh:
Nguyén gia: 73.154.165.904 dong;
[Tao mon: 66.337.395.138 ddng;
Gid tri con lai; 6.816.770.766 dong;
+ Tai san ¢d dinh vo hinh:
+ Nguyén gia: 80.000.000 ddng;
+ Hao mon: 80.000.000 dong;-
+ Gid tri con lai: 0 dong.
* Tai san ¢ dinh ting trong ky: 0 dong.
Tai san tang do mua sim mdi: 0 dong.
* Tai san ¢6 dinh giam trong ky: 0 dong .
’ Tai san giam do thanh Iy may méc, thiét bi cii k¥, khdng con sir dung, va khéu hao tai
san ¢o dinh.
2.2. Tinh hinh no phai tra.
Tinh hinh no hién tai, bién dong lon vé céac khoan no':
6
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* Du ng cac ngan hang dén 31/12/2023: (theo timg ngan hang)
- No vay ngdn han: 433.655.543.222 dong.
+ Agribank Ca Mau: 128.727.210.533 dong;  Qua han: 128.727.210.533 ddng

+ VCB Ca Mau: 39.194.360.388 dong; Qua han: 39.194.360.388 ddng
+ VDB: 95.421.701.154 dong; Qua han: 95.421.701.154 dong
+ BIDV: 107.336.866.947 ddng; Quéa han: 107.336.866.947 ddng
+ MB Héu Giang: 62.976.504.200 ddng; Qua han: 62.976.504.200 dong

- No vay trung dai han: 0 dong.
* Phai nha cung cép:

- Phdi tra nguoi ban: 24.077.003.959 dong.
-~ Ngudi mua tra tién trusc: 138.368.089 dong.
- Phai tra nguoi lao dong: 1.561.979.838 dong.
- Chi phi phai tra: 306.026.325 ddng.
- Phai tra khac: 978.784.654.204 dong.

3. Nhirng cii tién vé co céiu té chire, chinh sach, quén ly.

- Khong ngirng Sép xép gon bd may quan 1y, giam luc lugng gian tiép, ban true tiép.

- Thuc hién chinh sach khodn luvong cho b phan.

4. K& hoach niam 2024.

4.1. Nhan dinh nhirng thuin lgi:

- Thuong hi¢u CADOVIMEX duge gitr vimg trén Ehi (raong trong nuoc va quoe té
(C6 03 Code xuat khau: Xuat vao thi truong My: DL72, xuat vao thi truong Chau Au: DL72.
DLE&S, DLI1R0).

- Hé théng quan ly chat lugng dat yéu cau nhu: ISO 9001-2008, HACCP. BRC7,
BAP.

- Doi ngl can bd quan ly con 1ai’ cua ’cc"mg ty n}liét tinh, chiu kQé, ¢o kinh nghiém
trong nganh thiy san: tir thu mua, san xuat, chat lugng deén tiéu thy san pham.

: Song song vdi nhirng thudn lgi co ban nhu trén, trong nam 2021 Cong ty s&¢ gap maot
$0 kho khan nhu sau:

4.2. Kho khan:

- Khong ¢o6 vén dé san xuét kinh doanh, chii yéu nhén gia céng thué cée don vi ciing
nganh dé duy tri bd may.

- Nha xudng, may moc thiét bi qua ct, cong nghé lac hau, hao phi dién ning, dinh
mtrc cao, khau hao lon khong dugc niang cap, thay moi nén anh hudng dén chi phi gia thanh
dan dén hiéu qua thép.

- Cén bd. ¢dng nhéan vién lao dong sut giam trong didu kién cong ty tiép tuc kho khan,

4.3. Mot s6 chi tiéu ké hoach nim 2024:

- Thure hién theo mua vu va khach hang thué gia cong.

- Tiép tuc tim nha déu tu ¢6 ning luc ti chinh téi cdu ric cong ty.

4.4, Mot sb giai phap thue hién:

- 'I’iép tuc Sép xép bo may quan ly tinh gon, va gitr dugc luc lugng cong nhan truc tiép
san xuadt;

- Huy dong khach t6i da nguon hang gia cong, ning san lugng bu luong cong nhén;
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- Cho thué kho lanh, thuc hién céac dich vu xuét khau dé tao nguodn thu bu dap luong
va chi phi;
5. Gidi trinh ctia Ban Giam doc doi voi y kien kiém toan (néu cd) — (Truong hop y
kién kiém toan khong phai la y kién chap thuédn toan phan).
- Do lién déi nhiing sai pham tir trude nhitng nam 2015 va kéo dai cho dén nay nén
Cong ty kiém tir chéi dua ra y kién kiém toan.
- Vao nam 2008 khung hoan toan cau nhiéu doanh nghiép bi anh hudéng trong dé cd
Cong ty Cadovimex, mat khac Cong ty cadovimex bi khach hang chiém dung von dai han
qua nhiéu nam chua thé thu hdi dugc vai sé tién 1én dén 175 ty 1am cho cong ty bi mét cin

doi tai chinh. Tur do Cong ty phai xoay s& bing viéc ting tién vay ngin han tir Ngan hang de
ldy \fon thu mua nguyén liéu va san xudt. Tuy nhién do anh huong chung cua nén Kinh té

foan cau nén [ai suat Ngan hang cao va cong thém khach hang van khong thanh toan ficn ny
ci nén viée san xudt kinh doanh cta C ong ty roi vao tinh trang 10.

- Pén nam 2014 Cong ty Cadovimex khong con duge Ngan hang cho vay von luu
dong do vi€e tra ng khong ding han. Ttr d6 Cong ty ¢6 von thu mua san xudt ma chi ty xoay
so bang ngudn thu han hep tir cho thué cac dich vu xudt khau, nhan gia cong thué cho cac
don vi ctng nganh nham duy tri doi séng cong nhan lao ddng dé cho nha dau tu tai cdu tric
Cong ty, ngudn thu nay khong du bu dp cac khoan chi phi tai cong ty dan dén cong ty
cadovimex bi 18 1ién tue tir nhitng nam 2014 va kéo dai lién tuc cho dén thoi diém hién tai.

- Trong bao cdo tai chinh nam 2016 dugce kiém toin cong ty TNHH kiém toan va dich
vu tin hoc Moore Aise, Cong ty Cadovimex da dong y diéu chinh hoi td cac khoan chi phi da
khong duge ghi nhin (trong do ¢6 cac khoan lai vay va phat chém tra) dé phu hop voi quy
dinh cta chuan muc ké toan. Tir d6 1am ting khoan chi phi va 13 liy ké, ddn dén am vén chu
5o httu nhiéu hon so véi bao céo ctia nam 2015 trude do.

- Ngoai ra cong ty Cadovimex con phai chiu ap luc trd ng tur nhiéu khoan ng cham tra
kéo dai tir nhiéu nam trude dén nay, bao gdbm ca khoan no BHXH; no thué; no cac co quan
ban nganh khac va khach hang giao dich nén Coéng ty luén trong tinh trang mat kha nang
thanh toan nghiém trong.

Tt nhirg nguyén nhan trén cong ty cadovimex bi 16 lién tuc qua nhiéu nam dan dén am
von chi sé htu nhu s6 liéu trong bao céo.

IV. Danh gia cia Hoi dong quan tri vé hoat dong cia Cong ty:

1. Panh gia cia Hi dong quan tri vé cae mit hoat dong ciia Cong ty:

- Nhéin su va 16 chire bo may: T6 chire b may con chua phu hop, dic bi€t la bo phan
gian tiép va ban truc tiép con thira, cong nhan truc tiép sin xudt thi thiéu. Cin tiép tuc chén
chinh.

- Hoat dong kinh doanh: Pdy la b0 phan c6 diéu hanh true tiép tir khau thu mua dén
bin hang, khao sat, nam bat tinh hinh gid, san lugng nguyén liu.

- TH chire, diéu hanh san xudt: Diéu hanh san xuét dat duge mot sb két qua nhét dinh,
co co chc khoan dinh mire trong khau ché bién, phi hop véi kha ning, nang luc hién co. lu\f

vily van con nhiéu véin dé can luu v can phdl chan chinh,

- Quan ly chat lugng san pham: 6n dinh vé mat chét lwong, Quy trinh san xvdt, kiém
tra chat lugng dugce thuc hién theo quy dinh.

- Van hanh va hién trang may moc thiét bi: H¢ thong nha xudng, may moc thiét bj
hi¢n nay hau nhu da bi xuéng cép do déu tu thoi gian dai, lac hdu, dan dén hao phi trong ch¢
bién cao.



- Tai chinh - Ké todn: Da theo doi, phan anh két qua hoat dong san xuét kinh doanh
Kip thoi.

2. Dinh gid ciia Hoi dong quén tri vé hoat dong ctia Ban Gidm dbe Cong ty

Ban :l'élwg giam dée Cong ty gdbm c6 04 thanh vién: 1 Tong Giam (‘1("')0, I giam doc, 2
pho giam doc, trong ndm vira qua da tap trung thuc hién duge nhiimg van dé sau:

- Duy tri duge hoat déng san xudt kinh doanh trong diéu kién cong ty hét stre kho
khaén;

- Sdp xép, tinh gon bo may, giam luc luong gian tiép, ban truc tiép;

’ ’
A A A

- Stra chira, ndng cap madt s6 may moc thiét bi.
- TUng bude cai ticn cong tac quan ly chi phi. quan 1y san xuat kinh doanh.

Tuy viy Ban Tong giam doc can tap trung luu v cic van dé sau:

- C6 ké hoach thu nhén céng nhén c6 tai nghe.

- Stra chira, bdo tri, nha xudng, may moc thiét bi,

3. Cic ké hoach, dinh hwong cia Hi ddng quan tri.

- Lam viéc v6i nha dau tu co nang luc tai chinh tai cdu tric cong ty,
- Duy tu, bao dudng h¢ théng may méc thiét bi,

- Chi dao tang cuong cong tac quan ly chi phi.

V. Quan trj cong ty:

1. Hoi ddng quan tri

a) Thanh vién va co cau cia Hoi dong quan tri:

Ty 18 56 3!
III:II':!A::) S6 lwgng chive
Ho va tén CcQBQ Chure danh tai Cong ty dil&"h 'l}/l[f)()] |
- nam giw tai cac
q9.C1y Cty khac
phat i
hanh
1. Khuong Thi Minh Hang 00% | Chua tich HDQT
2. Sam Minh Dirc 00% | TV HPQT
3. Nguyén Vin Chinh 00% | TV HDQT kiém Tong gidm dbc |

b) Cdc tiéu ban cria HPQT:

—S-('-_{)_ A l: r A o ) - A r
T Tén tiéu ban I'én thanh vién Chire danh
Tiéu ban kiém tra giam sat hoat dong vé | . x x 5 e
1 R AR s [ran Thanh Bing | Truéng ban
nhan sy, thwe hién ché d¢ vé tién lwong.
Nguyén Chi Nam Thanh vién
Tran Thanh Nhat Thanh vién
Tran Thién Thanh Thanh vién
[.¢ Thi Lién Thanh vién
G, Tiéu ban giz’l_m sat hoat dong thi cong, | , ...z . . LR
2 ; P AT e PP IRT Lé Tan Kiét Trudng ban
mua sam VT, TB va CCDC : 8 M8
Nguyen Kién Giang | Pho ban

9



Chau Van Chién Pho ban

o Tran Thién Thanh Thanh vién
Nguyén Vin Da Thanh vién

Vo Thi Cam Huong | Thanh vién

¢) Hoat dong cua HDQT:

Trong nam 2023, HDQT t6 chire 01 cude hop. Mdi cude hop HDQT déu ra mot s6
I\éhl quy &t cu thé nhu sau:

STT Sb NUhl quvut/qu\ ot dlnh Ngay ban ' _N('_ii dlmg
; hanh REE
o Sé: 26/2023/QD-HDQT | 17 thang 04 | - Thanh 1ap ban t§ chirc Dai hoi dong
! nam 2023 | ¢co dong thuong nién nam 2023
02 Sb: 27/2023/QD-HDQT 17 thang 04 | - Ban hanh quy ché (6 chuc Pai hoi
i nam 2023 | dong c6 dong thuong nién nam 2023
s . Sl I AT
i 80: 38/2 odggmmc,u 12 thang 05 | - Nghi Quyét dai hoi dong ¢b d(”)ng nam
nam.2023: (12023,
: - Quyét todn thu lao HPQT, BKS,
So: 39/2023/QD DHDCD - 12 ‘[héng 05 lu'(mg BGP nam 2022.
04 CADO v 7 : Tkl
nam 2023 | - K¢ hoach chi tra thu lao HDQT. BKS o
5 luong, > BGD nam 2023 4
05 i 40/20282%%[)1“3(:9 " | 12 thang 05 | - Quyét dinh cia PHDCD vé viée thue \":\»l
: nam 2023 | hién m& thu tue pha san cho Cong Ty.
e e (=
o

Trong nam 2023, Hoi ddng quan tri thue hién gidm sat hoat dong cia Ban Giam dbe
chu yéu xoay quanh cdc ndi dung sau:

- Giam sat cong tac chi dao va diéu hanh hoat dong sin xudt kinh doanh;

) - Giam sat viéce thuce hién cac nghi quyét ctia Dai hoi df“)ng ¢d dong cong ty va cua o1

dong quan tri;

- Gidm sat viéc to chte thue hién cong tdc béo cdo tai chinh gitta nién do va bao cio
tai chinh nam.

d) Hoat ddng cta cac thanh vién HDQT doce lap <11611g diéu hanh:

Theo bao cdo tai phan V.l.a vé so luong, co Cau thanh vién [IDQT, gom c6 3 thanh
vién, trong dé ¢d | thanh vién HDQT di¢u hanh truc tiép con lai 2 thanh vién déc lap khong
dicu hanh.

Nhitng thanh vién HDQT dic¢u hanh tryc ti€p tham gia xuyén sudt qua trinh hoat dong
san xuat kinh doanh cua cong ty.

Nhimg thanh vicn HDQT doc 1ap khong diéu hanh thuomng chi tham gia qua cac lan
hop HDQT quy, dai hoi ¢d dong thuong nién nam, hoidc cho y kién khi Ban gidm ddc cin xin
v kién bang van ban, hofic tham gia timg vu viée c6 lién quan do Chu tich HDQT phan cong.

¢) Hoat dong ctia céc ticu ban trong HDQT:
Theo bao cdo tai phan V.1.b vé s6 lugng, co ¢du tiéu ban HDQT, gélﬂ c6 2 ticu ban.
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Nhing tiéu ban nay do thanh vién HDQT dleu hanh truc tiép hoat dong tich cuc, co
kiém tra giam sat, hop danh gid, rit kinh nghiém, trién khai k& hoach...gén lién véi hoat dong
san xuit kinh doanh thuong xuyén cta cong ty..

) Danh sach cac thanh vién HDQT co6 ching Chl dio tao vé quan tri cong ty, danh
sach cdc thanh vien HDQT tham gia cac chuong trinh vé quan tri cong ty trong nam (khong).

2. Ban Kiém soat:
a) Thanh vién va co cau Ban Kiém sodt.

T§ I¢ s& hitu ¢o phan c6
Ho va tén Chire danh quyén bi¢u quyét do Cty
phat hanh
1. Va Thi Thu & Trué‘ng Ban s 0%
7;’ _Chau I _(;1-11_ i Thanh vién e 0% o
3 Doan Kim Thanh | Thanhvién 2y 0% d ,

b) Hoat déng ciia Ban Kiém sodt:

Ban Kiém soat da tiép nhan day di cc bdo cdo va ké hoach hoat dong cua Hoi dong
quan tri. |

Ban Kiém soat thue hién nhiém vu thay mat ¢ dong kiém tra, giam sat hoat dong san
xuét kinh doanh, quan tri va diéu hanh trén co s& cac quy dinh cua phap ludt, diéu 1¢ cua
cong y.

Trong nam 2023, Ban Kiém soat hop thuong 1& 02 lin theo quy dinh cta Luit Doanh
nghiép va Diéu 1¢ cta Cong ty.

Qua kiém tra, giam sat, Ban Kiém soat chua phat hién céc truong hop bat thuong nao
khac trong hoat doéng cia HDQT, Ban Téng Giam dde didu hanh va céc can bd quan 1y khac. >

oy

A%

3. Cic giao dich, thu lao va cac khoan loi ich cia HDQT, Ban Gidm dbc va Ban
Kiém soat.

.

, < ; , Ty \§
a) Lwong, thuong, thitlao, cdc khoan loi ich: _ j/
T Ho va tén Chire danh L.wong Thuéng Thu lao Ch,l Gl
phi | cllu
| [Khwong Thi Minh Hang [Chu tich HDQT 234.615.385
Thanh vién HDQT
2 Nguyén Van Chinh ki¢ém Tong gidm 241.065.141 175:961.538
doc. '
3 [Sam Minh Duc Thanh vién HDQT 175.961.538 i
Trudng Ban Kiém i

4 VU Thi Thu } 117.307.692
soat

Thanh vién Ban

n

Chéau Long 3 ; 41.117.692 58.653.846
[Kiém soat

6 Poan Kim Thanh Thanh vién Ban 58.653.846
Klun soat

Cong: 282.182.833 821.153.845

b) Giao dich co phiéu cua co dong noi bo:



Iy do tang. ]

S6 ¢6 phiéu gidm (mua,
ST | Neuoi thue hién | Quan hé véi cb | 39 htru dau SO co phicu so hitu cudi ky | ban, chuycn
{E giao dich dong noi bo ky doi,

thuong,..)

Sé cd phiéu | Tyle [S6 cb phidu | Ty l¢

¢) Hop dong hoic giao dich véi co dong nodi bo: Khong c6

d) Viéc thue hién céc quy dinh vé& quan trj cong ty:

Chap hanh tét diéu 18, quy ché, quy dinh cong ty trong diéu hanh hoat dong san xuét kinh
doanh.

T chire thue hién nghi quyét ctia Dai hoi ¢d dong; nghi quyct, chi thi, quyét dinh cua
HDQT va chu tich HDQT.
V1. Bdo cio tai chinh (kiém toan):
1. Y kién kiém toan:
2. Béo c4o tai chinh dugc kiém toan:

XA(‘ NHAN ci’JA DAI DI]’:N

T IAM pOC

,/I?w jyon %n Chin
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