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BIEN BAN HOP
PAI HOI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN PIEN NUGC LAP MAY HAI PHONG

Tén Doanh nghiép: Céng ty c¢b phan Pién nuéc 1ip may Hai Phong

Pia chi: S6 34 dudng Thién Loi, phuong Nghia X4, quan Lé Chan,
Thanh phé Hai Phong, Viét Nam

Ma s6 doanh nghiép: 0200155561

Thoi gian hop: Bét ddu 8h30’ ngay 06 thing 4 ndm 2024

Pia diém hop: Tru s& chinh Cong ty, S& 34 duong Thién Loi, phudong Nghia
X4, quin Lé Chan, Thanh phb Hai Phong, Viét Nam

Chuong trinh va N¢i Theo Chuong trinh Pai hoi dong 6 dong thudng nién nam 2024

dung Pai hoi: d3 dugc thong qua (dinh kém theo Bién ban nay)
Chi toa Dai hoi: Ong D3 Huy Pat - Chti tich HDQT nhiém ky 2021-2026
Ban Thu ky Pai hoi:  Ba Nguyén Thi Thu Ha
Ong Lé Xuén Phong :

-l

DIEN BIEN DAI HOI (theo trinh ti thoi gian):

A. THU TUC KHAI MAC DAI HQI

- B Vii Thi Luong Dung — TV HDPQT, thay mjt Ban té chirc khai mac Pai hoi va
cOng bé d& xuét ctia HDQT vé cong tac nhén sy diéu hanh Pai hoi nhu sau:

Poan chii toa gom:

1. OngPd Huy Pat - Chu tich HPQT - Chu toa
2. OngLé Hiru Canh - TV HPQT, Téng giam dbc
3. Ong Ta Vin Son - TV HDPQT, Cha tich UBKT
Ban Kiém tra tu cich, Ban Kiém phiéu Dai hoi:
1. Ong Trn Vin Chuyén - Trudng ban
2. Ong V& Ngoc Anh - Pho6 ban
3. BaMai Thi Thanh Ha - Uy vién
4. Babd Thi Trang - Uy vién
5. BaLé Thi Minh Hing - Uy vién
Ban thw ky Pai Hoi:
1. BaNguyén Thi Thu Ha - Thu ky Dai hoi
2. Ong Lé Xuén Phong - Thu ky Dai hoi
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Pai héi da biéu quyét nhét tri 100% thong qua cong tac nhén sy diéu hanh Dai
hoéi theo danh sdch néu trén.

- Tiép theo Dai héi nghe bio céo ciia Ong Tran Van Chuyén - Trudng ban kiem
tra tu cach cb dong bio céo két qua kiém tra tw cach cd dong tham du Dai hoi nhu sau:

+ Téng s6 cb dong clia Cong ty theo danh sach chét ngay 13/03;’2024 la: 137 ¢6
dong, dai dién cho: 6 422.258 cb phan tuong tng voi 100% s6 cb phan cé quyén biéu
quyet clia Cong ty cd phan Dién nude 13p may Hai Phong.

+ Tong s6 cb dong tham du' truc tiép tai Pai th va dai dién theo uy quyen tham
du la: 48 co dong (trong do 6 cd dong iy quyén), nim gur 6.160.326 cd phan chiém
95,9% sb c¢b phan co quyén biéu quyét ciia Cong ty c¢b phan Dién nudc lip may Hai
Phong.

+ Tong s& co dong khong tham du Dai hdi 89 cb dong, nim giit 261.932 cb phan,
chiém 4,1% s c¢b phén ¢6 quyén biéu quyét ciia Cong ty cb phin Pién nudc lip may
Hai Phong.

( Danh sdch cé déng va dai dién cé déng tham dw hop dinh kém theo bién nay)

Can ctr Lugt doanh nghi¢p s6 59/2020/QH14 ngay 17/06/2020; Can ci Diéu 1é
cta Cong ty c¢b phan Blen nude 1ip may Hai Phong, Dai hoi ddng cb dong thuong nién
nim 2024 cua Cong ty ¢b phan Dién nude ldp may Hai Phong véi thanh phén tham gia
nhu trén d3 da didu kién dé tién hanh Pai hoi mdt cach hop 18.

Ban T4 chirc gi¢i thiéu Doan Chu tich 1én diéu hanh Pai h¢i va Ban Thu ky 1én
lam viéc.

Théng qua quy ché lam vigc ciia Pai hdi, chwong trinh hop:

1. Quy ché 1am viéc ctia Dai hoi ddng cb dong thudng nién nam 2024

2. Noi dung chuong trinh hop:

- Béo cho két qua SXKD nam 2023, Ké hoach SXKD nim 2024.

- Béo c4o tai chinh nim 2023 da dugc kiém todn.

- Béo cdo hoat dong ciia Uy ban kiém todn ndm 2023, dinh huéng nhiém vy nam 2024.

- B4o céo hoat dong cua Hoi df’ing quén tri ndm 2023, dinh huéng nhiém vu nim 2024.
Thong qua cdc To trinh:

- B4o céo phuong 4n phan phdi loi nhuén va chi tra ¢d tirc nam 2023;

- Béo céo tra thu lao HBQT nim 2023 va Phuong 4n tra thu lao HDQT nam 2024;

- K& hoach ting vén diéu 1& nim 2024.

- Lura chon Cong ty kiém toén doc 14p thyc hién kiém to4n Béo cdo tai chinh cua Cong
ty ndm 2024.

- Té trinh V/v mi®n chao mua cong khai ciia céc ¢b dong lon.

- Thao ludn, ¥ kién phat biéu cua cac Cb dong.

- Lay y kién bidu quyét - két qua biéu quyét clia cic C6 dong thong qua cac Bdo cdo va

To trinh tai Dai hoi.
- Thong qua Bién ban, Nghi quyét Pai hoi, Bé mac Dai hoi.

(Tai liéu phuc vu Dai héi dd dwoc dang tai trén Website cua Cong ty:
www.diennuochp.com.vn).
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Pai hoi da biéu quyét nhét tri 100% thong qua Quy ché lam viéc va Noi dung
chuong trinh Pai hoi.

B. NHUNG NOI DUNG PUGC TRINH BAY VA THONG QUA TAI DAL HOL:
I. Thong qua Béo c4o két qua SXKD nim 2023, Ké hoach SXKD niim 2024.

: Ong Lé Hitu Canh - TV HPQT, Téng giam ddc trinh bay Bdo céo (c6 ban chi
tiét kém theo ldp ngay 12/03/2024) v6i mot s6 chi tiéu chinh nhu sau:
1. Két qua san xuét kinh doanh nim 2023:

- Téng doanh thu: 802.483 Tridu ddng
+ Kinh doanh dién: 767.375 Tri¢u df’ing
+ Kinh doanh nuéc sach: 17.103 Triéu dong
+ Kinh doanh khac: 18.005 Triéu ddng
- San lugng dién: 337.969.000 KWh
- San lugng nudc: 1.043.000 m3
- Ty 18 ton that dién: 4,1 %
- Ty 18 tdn thit nuée: 57 %
- Loi nhuén trude thué: 48.075 Triéu df’ing
- Nop ngén séch: 18.527 Triéu dong
- Luong binh quén: 12,6 Tr.ddng/ngudi/thdng
- Ty 1& chia cb tac:
+ Tién mit: 25 %
2. Cic chi tiéu Ké hoach SXKD niim 2024:

- Téng doanh thu: 1.006.000 Triéu dong
+ Kinh doanh dién: 985.500 Triéu dong
+ Kinh doanh nuéc sach: 12.500 Triéu dong
+ Kinh doanh khéc: 8.000 Trigu dong
- San luong dién: 408.750.000 KWh
- San lugng nudec: 870.000 m3
- Ty 16 ton that dién: 4,0 %
- Ty 18 ton thit nuée: 4,0 %
- Loi nhudn trude thué: 50.500 Triéu dong
- Nop ngan sach: 20.500 Triéu ddng
- Ty 1& chia cb tire:

+ Tién mit >20 %

+ Cb phiéu thudng =25 %
- Luong binh quén:, 13,8 Tr.dong/ngudi/thang

* Cong tac dAu tw cai tao hé théng luéi dién:

- Xy dung méi 12 TBA, v6i tdng cong suét 12 7.000 kVA;

- Nang cong suit 08 TBA;

- Nang cip h¢ thong dudng day chbng qua tai véi tdng sb lwong 25 km;

- Thay thé cong to dién s6 lugng: 20.000 céi, trong d6 cong to dién tr do xa la
17.600 cai, cong to dién cam tng la 2.400 cai.

N e 2= () O\



* Cong tac phat trién thi truwong kinh doanh va phat trién khach hang méi:

- Tiép nhan, ky két hop dong hop téc quan ly kinh doanh dién véi Cha dau tu Dy
an Tép doan Ecopark tai thanh phd Vinh, Nghé An va mét sé du 4n trén dia ban Hai
Phong; Hung Yén.

- Tang mai s6 khach hang str dung dién tai cac Xi nghiép: 2.150 khach hang.

- Tang méi s khach hang sir dung dién tai cdc Chi nhanh: 3.500 khéach hang.

* Cong tac chuyén doi so:

- Nang cip phin mém quan ly dir liéu khach hang mua bén dién, nuéc va dich vu
chdam séc khéach hang.

- Xay dung App trao ddi thong tin, dir liéu d6i véi linh vyc sir dung dién, nuée.

- Xdy dung hé thdng quan trj ServerDNC nhim ty chii trong cong téc quén trj dit liéu.

- Phat trién phin mém quén tri nhén sy, tién lwong va quan tri vén bén, cdng viéc,

* Ké hoach ngudn von diu tu: Dy kién 32 ty dong.
- Xay dung bd xung 12 tram bién 4p tai cac xi: 7,8 ty dong.
- Néng cong sudt 8 tram bién 4p tai cac xa: 1,5 ty dong.
- B6 xung, cai tao ning cip dudng diy ha thé va cot dién: 3,55 ty dong.
- Xay dung hé théng quan tri Server DNC: 0,35 ty dong.
- Thay dinh ky, mua sim cong to dién, nuée: 11,5 ty dong.
- Xay dung Vin phong Xi nghiép Pién Thuy Nguyén: 2,0 ty dong.
- Chi phi mua sim phuong tién, trang thiét bi Chi nhanh: 1,0 ty dong.
- Xay dung vin phong quan Iy dién x4 Hong Thai va xi Lap Lé&: 1,5 ty.
- Chi phi td chirc Hdi nghi khach hang, Ngay hoi gia dinh DNC, tham quan du
lich CBCNV Cong ty: 2.8 ty.

I1. Théng qua Béo céo tai chinh nim 2023 d3 dwoc kiém toan.

Ba Mai Thi Thanh Ha - K& todn trudng trinh bay tém tit Béo cdo tai chinh ndm
2023 da duge Cong ty TNHH Kiém toan VACO kiém toan 1ap ngay 11/3/2024, véi mot
s6 chi tiéu chinh nhu sau:
- Doanh thu hing ban va CCDV:  802.482.861.535, dong

- Loi nhuén truéce thué ; 48.075.614.109, dong
- Thué TNDN hién hanh: 10.523.277.474, dong
- Thué TNDN hoin lai: 158.536.101, dong
- Loi nhuén sau thué : 37.393.800.534, dong

(c6 bdo cdo chi tiét kém theo Idp ngay 12/03/2024)

I1L. Théng qua Bio cio hoat dfng ciia thanh vien HDQT dgc 13p trong UBKT tai Dai hoi
ddng cb dong thwong nién 2024.

Ong Ta Vin Son - TV HPQT, Chu tich UBKT trinh bay Béo céo hoat dong cua
Uy ban kiém todn nim 2023 va dinh huéng, nhi¢ém vu ndm 2024 (¢ bdo cdo chi tiét

kém theo ldp ngay 12/3/2024).
4
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IV. Théng qua B:o cdo hoat dong ciia Hoi dong quan trj nim 2023, dinh huéng nhiém vu
nim 2024 .

Ong D5 Huy Pat - Chi tich HDQT trinh bay Béo céo hoat dong ctia HDQT nim 2023,
dinh huéng nhiém vy nam 2024 (c6 bdo cdo chi tiét kém theo ldp ngay 12/03/2024).

V. Thong qua Phwong dn phan phdi lgi nhuén va chia ¢b tire nim 2023
Ong L& Hiru Canh - TV HDQT, Téng gidm ddc trinh bay Phuong 4n cy thé nhu

sau:

1.Phwong 4n phin phéi lgi nhuin nim 2023:

- Téng loi nhuén ké toan trudc thué: 48.075.614.109, dong
- Thué TNDN hién hanh: 10.523.277.474, dong
- Thué TNDN hoén lai: 158.536.101, ddng
- Téng loi nhuén sau thué: 37.393.800.534, ddng
- Loi nhuén chia cho 03 lién danh: 2.843.743.996, ddng
- Loi nhuén con lai: 34.550.056.538, ddng
- Trich 1ap quy khen thuéng phic loi (5%): 1.727.502.827, dong
- Loi nhuén sau thué con lai: 32.822.553.711, ddng
2. Phwong 4n chia cd tirc nim 2023:

- Tam tng dot 1 = 10%/Vén: 6.422.258.000, dong
- Tam (mg dot 2 = 15%/Vén: 9.633.387.000, ddng

3. Loi nhuin chua phén phéi con lai niim 2023:  16.766.908.711, ddng
V1. Théng qua Bio cio quyét toan thii lao HPQT nim 2023, Phuong 4n tra thu lao
HPQT nim 2024.
Ong Lé Hitu Canh - TV HDQT, Téng gidm doc trinh by (kém theo To trinh lap
ngay 12/3/2024) cu thé nhu sau:

1. Quyét todn chi tra thit lao HDQT ndm 2023: 942.000.000, dong.
2. Phuong 4n tréa thit lao HDQT ndm 2024 1a:  1.032.000.000, dong.

VIL Thong qua Phlrorng an phat hanh cb phleu tang Von diéu 18 nam 2024 twr
ngudn lgi nhuén sau thué chwa phin phdi con lai nim 2022, 2023 cho ¢6 dong hién

hitu cu thé nhu sau:

- Vén didu 1¢ da dang ky: 64.222.580.000, dong

- Vén didu 18 du kién ting: 80.278.225.000, dong

- Tong gié tri du kién phét hanh theo ménh gid: 16.055.645.000, dong

- SO lugng cb phé’m du kién phat hanh: 1.605.564, cb phf?m
- Thoi diém ting von du kién: Quy III nim 2024

- Dy kién ty 1€ phat hanh:

+ Tra co tic bang cd phleu 25%/Vbn dleu 1€
+01 cb phan hién hiru dugc thém 0,25 cb phan méi: 25%
- Dy kién Ngudn vén: tir ngudn Loi nhuén sau thué chua phén phéi con lai cta

Cong ty da dugc kiém toan B4o cdo tai chinh nim 2022, nam 2023.
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- Thoi gian dy kién thye hién: Quy III nam 2024
- Cong ty dy kién phat hanh 1.605.564 cb phin dé tra cb tirc cho cac cd ddng hién
hitu ciia Cong ty, ménh gid cb phan: 10.000, ddng/cd phan.

- Giao Hoi ddng quén tri chiu trach nhiém thwc hién viéc phét hanh 1.605.564 cb
phén v6i Uy ban chitng khodn Nha nuéc theo quy dinh clia Luat Chiing khoén, Béo cdo
két qua phat hanh cb phin. Sira d8i ndi dung Piéu 1& Cong ty (Khoan 1 Diéu 6 quy dinh
vé Vén didu 1¢ va sb cb phin) ddng thdi thue hién tha tuc ting Vén diéu 1€ véi S& Ké
hoach va Dau tu thanh phé Hai Phong sau khi c6 két qua phat hanh ¢é phan theo quy
dinh cua Luédt doanh nghiép.

- Phuong én xir 1y ¢b phiu 1&: S6 cd phiéu phat hanh cho mdi ¢ déng duge nhén
s& 1am tron xudng dén hang don vi, s6 ¢& phiéu 1¢ hang thap phan (néu c6) s& bi hiy bé.
VIIL Théng qua viéc lwa chon don vi kiém toan ddc lap, kiém todn Béo cdo tai
chinh nim 2024 ciia Cong ty

Ong Ta Vin Son - TV HPQT, Chu tich UBKT trinh bay (kém theo T¢ trinh lap
ngay 12/03/2024) cu thé nhu sau:

Lua chon don vi kiém toan doc vléip thue hién kiém toan Bdo cdo tai chinh nim
2024 cta Cong ty 1a Cong ty TNHH Kieém toan VACO.
IX. Théng qua To trinh vé viéc mién chio mua cong khai d6i v6i cb dong 16n mua
cb phiéu c6 quyén biéu quyét din dén tryuc tiép hoic gidn tiép s& hitu dat tir 25% s6 ¢b
phiéu c6 quyén biéu quyét ciia Cong ty b phin Pién nude lip may Hai Phong theo quy
dinh tai khoan 1 Piéu 35 Lu4t Ching khodn.

Ong Lé Hitu Canh - TV HPQT, Téng gidm dbc trinh bay T& trinh s6 05/TTr-HDOT
va To trinh s6 06/TTr-HDOT (c6 Té trinh chi tiét kém theo ldp ngay 12/03/2024).

1. Xem xét thong qua vé& viéc mién chao mua cong khai déi v6i Ong D6 Huy Dat
— Chu tich Hoi ddng quan tri ting ty 1¢ s& hitu cb phin DNC béng cach nhan chuyén
nhugng cb phin DNC ciia ¢b dong Mai Thi Thanh Ha véi sé luong cb phin nhén
chuyén nhugng: 36.684 ¢ ph:’:‘m ma khong phai thuc hién thi tuc chdo mua cong khai.

2. Xem xét thOng qua vé viéc mién chao mua cdbng khai déi voi Ong Nguyén
Trung Kién — TV HPQT, TV UBKT, Truéng BKTNB tang ty 1¢ s¢ hitu c¢b phin DNC
bang cach nhan chuyén nhwgng c¢b phan DNC ctia ¢ dong Nguyén Thi Thu Trang vai 5O
lugng c¢d phan nhan chuyén nhugng: 315.201 c¢b phan ma khong phai thuc hién thi tuc
chao mua cong khai.

X. Thao luén tai Pai hoi
1. Cb dong Nguyén Trung Kién phat bidu y kién:

Nam 2023, Cong ty da ddu tu vit tu, thiét bi cht luong tot; luon dam béo an
toan, dam bao hiéu qua san xuit kinh doanh lau dai. Ngoai ra Cong ty chd trong cong
tac dao tao, tuyén dung con nguoi, dic biét 1a thé he tre.

Nam 2024, doanh thu sé ting trudng 25-30% so v6i nam 2023; Loi nhugn dat toi
thiéu 55 ty dong.
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* Ong Db Huy Pat — Chu toa tra 15i:
- Cam on sy déng gép ¥ kién ctia 6ng Nguyén Trung Kién, Cong ty tiép thu y kién
va tiép tuc trien khai.
C. BIEU QUYET CAC NOI DUNG XIN Y KIEN PAI HOI (C6 bién ban kiém phiéu
kem theo)
- Ong Tran Van Chuyén — Trudng Ban Kiém phiéu diéu hanh phin b phiéu biéu
quyét cac ndi dung xin ¥ kién Pai hoi.
- Dai hoi da tién hanh b phiéu bidu quyét théng qua cic ndi dung da dugce trinh
bay tai Pai hi nhur & phén trén.
- Pai hoi nghi gii lao va Ban Kiém phiéu thuc hién viéc kiém phiéu.
- Sau khi Ban Kiém phiéu lam nhiém vu kiém phiéu. Ban Kiém phiéu cong bd
két qua kiém phiéu biéu quyét cho tirng ndi dung nhur sau:
Tdng s6 phiéu phét ra: 48 phiéu, dai dién cho 6.160.326 cb phan, chiém: 100%
tinh trén s ¢d phéan biéu quyét du hop.
Téng 6 phiéu thu duoc: 48 phiéu, dai dién cho 6.160.326 cb phan, chiém 100%
tinh trén s ¢b phén bidu quyét du hop.
Téng sb cb dong khong bo phiéu: 0 ¢b dong, dai dién cho 0, ¢b phan, chiém 0%
tinh trén s6 ¢d phan biéu quyét du hop.
Két qua biéu quyét:

] 3 Pong y Khéng dong ¥
TT N¢i dung biéu quyét Sé CP Ty 1& Sﬁ CP Ty 1€
' | nmamgiivt | (%) nim giir | (%)
1 Béo céo két quué SXKD nam 2023, Ké 6.160.326 100
hoach SXKD nim 2024.
? B.e’io céq tai chinh nam 2023 da duoc 6.160.326 100
kiém toan.

3 |Bdo cdo hoat dong ctia Uy ban kiém
toan nim 2023, dinh huéng nhiém vu | 6.160.326 | 100
nam 2024.
4 | Bdo cdo hoat dong clia Hoi dong quin
tri nam 2023, dinh huéng nhiém vy ndm | 6.160.326 | 100
2024.
5 | Bdo ca,o ph}ro'ng an phan phdi loi nhudn 6.160.326 100
va chi tra co tirc ndm 2023.
6 Béo céo tra thu la?o HBPQT nam 2023 va 6.160.326 100
Phuong én tra thu lao HDQT ndm 2024.

7 | K& hoach tang von diéu 18 ndm 2024. 6.160.326 | 100

8 Lua chon Céng ty kiém toan doc lap
thuc hién kiém toan Bao céo tai chinh | 6.160.326 | 100

cua Cong ty nim 2024.

To trinh s6 05/TTr-HPQT “V/v mién

chao mua cong khai cta cac cb dong | 6.160.326 | 100

16m”,




To trinh s6 06/TTr-HPQT “V/v mién
chio mua coéng khai ctia cic cb dong | 6.160.326 | 100
16n™.
11 | Paihdi dong 5:6 dong thudng nién nam
2024 uy quyén cho HDQT trién khai 6.160.326 100
thye hién Nghi quyét Dai hdi dong co
dbng thuong nién 2024.
D. THU TUC BE MAC DPAI HOI:

- Ba Nguyén Thi Thu Ha - Thu ky Pai hdi doc Bién ban trude Dai hoi dong ¢
dong thudng nién nam 2024 dé Pai hoi thong qua.

- Ong Lé Xuén Phong - Thu ky Dai hoi doc Nghi quyét true Dai hoi dong ¢d
dong thuong nién nam 2024 dé Pai hdi thong qua.

Dai hoi dong c6 dong dd bieu quyét nhat tri 100% thong qua toan vin Bién ban
va Nghi quyét Pai hoi ngay tai Pai hoi.

Chu toa Pai hoi Ong DS Huy Dat tuyén bd bé mac Dai hoi.

Bién ban hop nay dugc ldp thanh 05 (ndm) ban c6 gia tri phap ly nhu nhau, Dai
hoi két thiic vao hdi 11h30° cling ngay./.
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ONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
ki MAY HAI PHONG Poc lap - Ty do - Hanh phic

2 BAN KIEM TRA TU CACH CO PONG
\(\ DNEAM BU/T AL DAI HOI PONG CO DPONG THUONG NIEN NAM 2024
LN pwBONG TY CO PHAN DIEN NUGC LAP MAY HAI PHONG

Cdn cir Lugt Doanh nghiép s6 39/2020/QH14, ngay 17 thang 06 ndm 2020
c6 hiéu luc thi hanh ngay 01/01/2021.

Cén et Lugt Chimg khodn 56 54/2019/QH14, ngay 26 théng 11 ném 2019 ¢4
hiéu luc thi hanh ngay 01/01/2021.

Cén cir Diéu I¢ 16 chire va hoat dong ciia Céng ty c6 phan Pién mibe ldp mdy Hdi
Phong;

Can cir Quyét dinh sé 03/OD-HDQT ngay 12/03/2024 “V/v Thanh lap Ban 10
chitc, Ban kiém tra tr cich, Ban kiém phieu Ban Thie ky Dai hgi dong ¢6 dong nim
2024 ctia Hoi dong quan tri Cong ty cé phdn Dién nude lip mdy Hai Phong.

HOm nay, ngay 06 thang 04 nam 2024, tai tru s Cong ty ¢ phin Dién nudc
ldp méy Hai Phong Dia chi: S6 34 du'o‘ng Thién Loi, phucmg Nghia X4, quén Lé
Chan, thanh phé Hai Phong, Cong ty ¢6 phan Pién nudc lip may Hai Phong tién
hanh cudc hop Pai hoi dong cb dong thudng nién nim 2024. Ban kiém tra tu cach
¢d dong gdm nhitng 6ng/ba ¢6 tén sau day:

1. Ong Tran Van Chuyén - Trudng ban
2. Ong V6 Ngoc Anh - Pho ban
3. Ba Mai Thi Thanh Ha - Uy vién
4. Ba B4 Thi Trang - Uy vién
5. Ba Lé Thi Minh Hang - Uy vién

Ban kiém tra tu cich ¢ déng da tién hanh kiém tra tw cich cia cde ¢b
dong t6i tham du cude hop Pai hoi dong c6 déng thwong nién nim 2024 véi
két qua cu thé nhu sau:

1. Tong s6 ¢b dong clia Cong ty theo danh séch chét ngay 13/03/2024 la:
137 c6 dong, dai dién cho: 6.422.258 ¢6 phén, twong tmg v6i 100% sé ¢b phin c6
quyén biéu quyét cfla Céng ty ¢d phan Pién nudce 1ip may Hai Phong.

2. Téng sb co dong tham dy tryc tlep tai Pai hdi va dai dién theo uy quyen
tham du la: 48 ¢c6 dong (Irong d6 6 ¢O dong uy quyen) nim gii: 6.160.326 )

phan, chtem 95,9% s6 cO phan c6 quyén bidu quyét cua Cong ty c6 phan DPién
nude lip may Hai Phong.

3. Tong sb cd dong khong tham dy Pai hoi 89 ¢d dong, ndm giir 261.932 ¢
phan, chiém 4,1% sd ¢b phan ¢6 quyén biéu quyéet cua Cong ty ¢O phan Dién nudc
lip may Hai Phong.




Cin cir Luit doanh nghiép; Piéu 1¢ Cong ty va cin cir két qua kiém tra
tw cach co dong, Ban kiém tra tw cach cé dong két luin nhu sau:

1. Viéce triéu tap cudc hop Pai hoi dong cd dong thuong nién nam 2024 da
tien hanh theo cac thu tuc hop Ié.

2. V6i ty 18 s hitu ¢6 phan clia céc ¢d dong c6 mit truc tiép va théng qua
dai dién Gty quyén tham du cudc hop chiém 95,9% téng sb c6 phan c6 quyén biéu
quyét.

3. Tét ca cac cd dong déu du tu cach tham du va biéu quyét tai phién hop
Pai hoi df")ng ) dong lan nay.

Véi nhitng dicu kién nhu trén, cudce hop Pai hdi ddng cb dong thuong
nién niim 2024 cia Céng ty c6 phan Pién nuéc lip may Hai Phong du diéu
kién tien hanh mét cach hop I€.

Bién ban dugc 1ap vao hoi 08 gio 30 phat, ngay 06 thing 04 nim 2024 da
dugc cac thanh vién ciia Ban kiém tra tu cach ¢6 dong ky tén va chiu trach nhiém
vé tinh hgp phép cua cac ndi dung trong bién ban theo quy dinh ctia Phap luat va
Diéu & Cong ty.

Bién ban kiém tra tu cach cd dong da dugc bao céo trude cude hop Dai hoi
dong cb dong thudng nién nam 2024,

CAC THANH VIEN TRUONG/BAN
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CONG TY CO PHAN PIEN NUOC LAP MAY HAI PHONG

Danh sich giri gidy moi tham du Pai hoi ddng cb dong thwong nién nim 2024

i i S6 CMTND il S6 CP nim s
STT Tén co dong (H? chidu) Pia chi it Ky nhén
1 |INGUYEN TRUNG KIEN 036061002799 |NGOQC TRAI 11-32, OCEAN PARK, GIA LAM, HA NOI 1.596.918
S6 nha 05 Ven 01-05 Khu dé thi Imperia Vinhomes Thuong
2 |Pd Huy Pat 030058000121 |Ly, Héng Bang, Hai Phong 1.594.816
3 |Lé Hiru Canh 038064000235 [S6 34 dudng Thién Léi, P. Nghia X4, Q. Lé Chan, Hai Phong 796.843
S6 20A, G2 Anh Diing 4B, P.Anh Diing, Q. Duong Kinh, Hai
4 |Lai Thi Dinh 031163007003 |Phong 472.808
S6 660 Ha Huy Téap, Xa Yén Vién, Huyén Gia Lam, Thanh
5 |Cong ty TNHH Ha Nam Xanh 0109710819  |phd Ha Noi, Viét Nam 411.703
SO 34B, NGO 384 LACH TRAY, DANG GIANG, NGO
6 |NGUYEN THI THU TRANG 031163006729 |QUYEN, HAI PHONG 315.201
7 |VU THI LUONG DUNG 031999616 Lé Chan, Hai Phong 213.340
8 |Lé Xuin Phong 031038261 S6 147 Hoang Quy, P. Hb Nam, Q. L& Chan, Tp Hai Phong 181.282
6 95 duong Trudng Chinh - phuong Lam Ha - quan Kién An
9 [Vii Van Vy 031049001171 |- TP Hai Phong 143.683

Trang |




STT Tén o dong ngﬂg‘; Dia chi 56 C;;ﬁ“é“‘ Ky mhén
10 |Lé Thj Trang 031169008460 |172 Hang Kénh, Q.Lé Chan, Hai Phong 84.702
I1 [Nguyén Van Thao 031064006522 |S6 46/36 Lach Tray, Ngé Quyén, Hai Phong 78.160 g/
12 |Lai Thi Vinh 031165003782 |S6 20G2, Anh Diing 4B, Anh Diing, Duong Kinh, Hai Phong 48.872 W
148 L6 9 M& Réng T 13, Phuong Dang Hai, Quan Hai An, d/
13 |Nguyén Vin Duyén 031062013498 |Thanh Phé Hai Phong VIET NAM 37.953
14 |Mai Thi Thanh Ha 031171004308 [S6 67/106 Lé Lai, Hai Phong 37.500 /2[/56
15 |Nguyén Thi Thu Ha 030991786 s6 109 trudmg trinh kién an hai phong 35.540 5.
16 |Cao Thiy Ngan 030715585 S6 1/79 Nguyén Hitu Tué, Hai Phong 31.731 _@/
17 |Ta Van Son 014060000016 |19/389 Lé Loi, Lé Loi, Ngo Quyén, Hai Phong 29.646(?/
18 [Nguyén Cong Hét 034054003025 |S6 9 Dién Bién Phi Hai Phong 26.277 W
19 |DINH QUANG SON 034058004508 |SO 21/2 DU HANG, P.DU HANG, LE CHAN, HAI PHONG 23.353 b
M
20 |Tran Thi Hanh 031157000836 |Sb 8/27 HO Sen, Lé Chan, Hai Phong 21.895 m
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e, S6 CMTND Sey L S6 CP niim o
STT Tén c6 dong (Hp chiéu) Dia chi it Ky nhén
21 |Tran Thi Ngoc Mai 030800996 21C 16 88, Trai Chudi, Hong Bang, Hai Phong 13.135 ;@z
—
22 |Nguyén Thi Son 031151007260 [S6 37 Dinh Dong, Lé Chan, Hai Phong 11.951 il
——
$632/71 Tran Khanh Du, P. May To, Q. Ngé Quyén, Hai _éz,-) [
23 INGO QUYEN 031561250 Phong 11.100
2
24 |Vii Birc Muoi 031078002707 |S6 14/38/244 Pa Ning, Lac Vién, Ngd Quyén, Hai Phong 11.008 B
AR s
: ‘NU
25 |Vii Van Thai 031083475 Kha lam 5, Nam Son, Kién An, Hai Phong 10.797 Al
\ DN
_\n =
26 |Nguyén Hitu Nhén 034064001499 |S5 10/154/106 Lé Lai, Hai Phong 9.090 W
7o
27 |Ong Kian Soon 1A228]1 29B Clementi, Crescent S599542, Singapore 9.000
S& 37 Pham Ngii Lao, P. Cau Dét, Q. Ngb Quyén, TP. Hai
28 |Bui Thi Bich 031162007135 |Phong 8.756
29 |Nguyén Thi Phuong 031059568 BIDV Hai Phong 8.756 9//
SO 15 PARIS 07 VINHOMES, THUONG LY, HONG
30 |Nghiém Dirc Minh 001064032239 |BANG, HAI PHONG 6.390
Sé 42/54 Nguyén Hong Quan, Thuong Ly, Hong Bang, Hai
31 |Pao Hiu Mio 030974419 Phong 6.127

~ 1
Trang 3




S6 CMTND

S6 CP nim

STT Tén c6 dong (Hb chidu) Dia chi gift Ky nhén
32 |Tran Van Toan 031084013745 |An Dbéng, An Duong, Hai Phong 4376 ]L
33 |Nguy&n Hai Thanh 031127674 Té 43 Khu 4 Vinh Niém, Lé Chén, Hai Phong 4.041
34 |Pao Minh Tuln 030393853 2AT15 Cau Tre, Ngd Quyén, Hai Phong 3.495 /le '
999/9 The Offices of Central World 20-21, 24 FI, Rama 1
35 |MAYBANK SECURITIES (THAIICA1550 Road, Pathumwan, Bangkok Thailand 3.191
36 |Trinh Tién Thanh 031061003154 |S& 34 Thién Léi, Hai Phong 3.126
37 |Lé Vin Quang 031174423 An Dong, An Duong, Hai Phong 3.106
B134, Khu Biét Thu Sao D6, Anh Diing, Duong Kinh, Hai
38 |Poan Van Minh 031062006259 |Phong 3.000
7~
39 |Hoang Gia Hanh 031068001486 |Sd 67A Pham Ngoc, Van Huong, D6 Son, Hai Phong 2913 (/
40 |Lé Xuan Hanh 031727137 $6 263 Trin Nguyén Han Hai Phong 2913 z%
T
41 |Luong Thi Thanh Nhan 031178002041 |Sb 34 Thién Léi Hai Phong 2.913
42 |Nguyén Bién Thuy 030965544 Sé 263 Tran Nguyén Han Hai Phong 2.913 i :R
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STT Tén ¢b déng S(il(g:tTgl? bia chi S8 (;Ii’ﬁném Ky nhan
43 |Nguyén Thé Ky 031060009732 |86 263 Tran Nguyén Han Hai Phong 2913 /_
44 |Nguyén vin Tuyén 031064001413 |trdn dwong vinh bao hai phong 2913 %ﬁ/'
45 [Nguyén Pinh Sué 031063004615 |S6 34 Thién Loi, Nghia X4, Lé Chan, Hai Phong 2913
46 |Pham Thé Vii 031066004011 |L6 DBoéng, Vinh Long, Vinh Béo, Hai Phong 2.913
47 |Pham Vin Huyén 031073004188 |Thon Hu Tri. xd Vinh Quang, Vinh Bao, Hai Phong 2913
48 |Pham Van Tiém 031066017277 |S6 263 Trian Nguyén Han Hai Phong 2913
49 |Tran Van Tiép 031056000588 |Tran Duong, Vinh Bao, Hai Phong 2.913 L
50 |Trin Vin Tuyén 031060004760 |Hoang Déng, Thiy Nguyén, Hai Phong 2913 4é/ |
51 |Tran Vin Xoan 031064004417 |Tran Duong, Vinh Bao, Hai Phong 2.913 2@/
52 |Vii Hong Quan 031066003048 |Tan Hung Vinh Bao Hai Phong 2913
=]
53 |Vii Thi Huyén 030395322 Nam Son, An Duong, Hai Phong 2913
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S6 CMTND

S6 CP nim

STT Tén c6 dong (H$ chiéu) Dia chi o Ky nhén
54 |Vii Thi Hong Nuong 031172006743 |148 L6 9 mo rong, Dang Hai, Hai An, Hai Phong 2.913
55 |PAN HAI LONG 031075005487 |180B Chuia Hang, H6 Nam, Lé Chan 2.913 ﬁ——%é—
s
56 |D Thi Thily 031179007326 |Lién Am, Vinh Bao, Hai Phong 2.913
57 |Bui Vian Thanh 031073002398 |S6 34 Thién Loi, Nghia Xa Hai Phong 2.770 ‘/ Z%J /
‘J A"
58 |AMERICA LLC CA5883 PO Box F43031, Freeport, Bahamas 2.625
y
59 |Nguyén Thi Ly 031782363 S6 05/18/66 Nguyén Tudng Loan, Lé Chan, Hai Phong 2.476
60 |Nguyén Vin Chuyén 033060002332 |S6 26 Thanh T6, Hai An, Hai Phong 2.402
61 |Huynh Siu Nai 070172000040 |195/7 BINH THOI, P9, Q11, TPHCM 2.375
62 |Bach Xuan Vinh 031055004804 |19 Hang Kénh, Lé Chan, Hai Phong 2.332
63 |Lé Hong Hai 031064004131 |S6 8, ngd 67B Ly Nam Dé, Cira Déng, Hoan Kiém, Ha Noi 2.204
64 |Nguyén Vin Vuong 030634542 S6 34 Thién Loi, Hai Phong 2.041 /
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S6 CMTND

S6 CP nim

STT Tén cb dong (Hb chiéu) Pia chi it Ky nhan

22/175 Soi 10 Supalai Garden Ville, Mu 8 Paklok, Talang,

65 |NIGEL PAUL JOHNSTONE [A7991 Phuket, Thailand 1.875

66 |[JUSPOINT NOMINEES (PTY) LT|CA7153 257 Oxford Road, Illovo, 2196 1.750
Sé nha 11, Cam Lo 7, phudng Hing Vuong, quin Hong Bang,

67 |Nguyén Vin Tan 031072009636 |Hai Phong 1.600

68 |Vii Viét Tiep 031073005048 [S4 5/18/66 Nguyén Tuong Loan, Lé Chan, Hai Phong 1.600 tu

69 |Lé& Vin Quyén 031078004263 [Thon Thuong Trung, Liém An, Vinh Bao, Hai Phong 1.453
0988800991 (2729) 372B/2 Hb Vin Hué, Phudng 9, Quin,

70 |Pham Nguyén Thuy Ti 024046572 Phii Nhuén, TP Hb Chi Minh 1.453

71 |Pham Van Thu 030888094 Hong Thai, An Duong, Hai Phong 1.453

72 |QUAN THI HANH 031177013365 |SO 11/23/211 TON PUC THANG HAI PHONG 1.453

73 |Tran Vin Quéan 031072005050 |S4 34 Thién Loi, Hai Phong 1.453 =

74 |Trin Vin Tién 031088006712 |T4n Hung, Vinh Bao, Hai Phong 1.453,%

™ =l
75 |binh Van Diing 031060001403 |Chanh Trén, Tam Pa, Vinh Bao, Hai Phong 1.453
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S6 CMTND

S6 CP nim

~ A ga . - , ~
STT Tén co dong (H$ chiéu) Pia chi o Ky nhén
)
76 |DPoan Xuédn The 030915944 Vinh Quang, Vinh Bao, Hai Phong 1.453 %ii :; / :
Y fal i S < l/

77 Nguyén Thi Hanh 031189010362 |S6 34 Thién Loi, Hai Phong 1.331
78 |Pham Tuén Luong 100666560 Tap thé Dong Biin - Lé Chan - Hai Phong 1.165
79 |Cao Hiru Tim 031059004228 |Pai Ha, Kién Thuy, Hai Phong 1.016
80 |Neuyén Thi Thu Trang 030141179 S 17/389 Lé Loi, Hai Phong 1.010

51/2 Cach Mang Thang Tam, phuwong 12, quan Tan Binh,
81 |Tran Ngoc Uyén Vy 023721691 thanh phé HO Chi Minh 1.000

BAN Ké&M TRA NéI By, NHDTPTVN TaNG 12A,191 Ba
82 |PHaM THj LOAN 030030885 TRIgU, Ha N6l 928
83 |V& Ngoc Anh 030801014 S6 11/23/211 Tén Pire Thing, Lé Chan, Hai Phong 902 @%}

/

84 |Lé Hong Son 036078008848 |S6 nha 18, nghéch 475/20/63 Nguyén Tréi, Thanh Xudn, HN 900

IVIIL D LA LADANTD L OV UNINL DULLLALING, S0

SILOM ROAD, BANGRAK, BANGKOK 10500,
85 [KRUNGTHAI XSPRING SECURI|CA4050 THAILAND 890
86 |Huynh Dic 022030777 26 Hoc Lac, P14, Q5 TP HCM 871
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S6 CMTND

S6 CP nim

STT Tén co dong (H$ chifu) Dia chi g Ky nhan
87 |Ding Huy Hoang 031076006065 |Sé 34 Thién Léi, Nghia X4, Lé Chan, Hai Phong 871 ;ﬁf/
. |
88 |Nguyén Pinh Duong 031147704 Trung Lap, Vinh Bao, Hai Phong 758 //
89 |Nguyén Vin Ninh 141910839 Lac Long, Kinh Mén, Hai Duong 722
S6 Nha 135, Té 3, Phd Pha Do, P. Phi d6 Quan Nam Tir
90 |Hoang Thi Thanh Xuan 040182000001 [Liém, Thanh phé Ha Nai 600
91 |Lé Thi Minh Hang 031190008714 |Sé 22/45 Chg Pon, Nghia X4, Lé Chén, Hai Phong 581 lﬁ/i
92 |Nguyén Ding Tuyén 030875546 S6 263 Tran Nguyén Hai Hai Phong 581 ,
93 |Pd Van Tuyén 031072004252 |Sé 6/44 Dinh Nhu, Niém Nghia, L& Chéan, Hai Phong 527 !C’/r Q@
e
94 |T6 Thanh Hai 030763683 S6 12A/84 Phuong Luu, Van My Hai Phong 432
95 |Banh Tay H 070067000031 |195/7 BINH THOL, P9, Q11, TPHCM 400
96 |HAKANSSON GUSTAF OLOF V|[IC3045 Torstenssonsgatan 13, 11456 Stockholm, Sweden 375
97 [IWAMOTO MITSUMASA [C4072 Room No.503, Ciputra L4 Tower, Tu Liem, Ha Noi, Vietnam 375

Trang 9
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S6 CMTND

S6 CP nim

STT Tén co dong (H5 chiu) Dia chi gt Ky nhan
98 |Vii Ngoc Pinh 031078000688 |Van Tra, An Pdng, An Duong, Hai Phong 362 W
[ =
99 |MIRAE ASSET DAEWOO CO._L1CA2146 26, Eulji-ro 5-gil, jung-gu, Seoul, Korea 312
20G2, khu B Anh Diing 4, Pham Vin Béng, phuong Anh :
100 |Trinh Thanh Tung 031200000600 |Diing, quan Duong Kinh, thanh phé Hai Phong 300 j
$6 95 16 G4, khu Anh Diing, Anh Diing, Duong Kinh, Hai
101 |Lai Quang Diing 031088012707 [Phong 200 o
¥}
s0 313 L8-K7, KNO Hoang Huy, xi An Déng, huyén An (;!/
102 |Trin Vin Chuyén 036079003338 [Duong, TP.Hai Phong 200 [ N W
103 |Lé Anh Dao 030987102 S6 34 Thién Léi, Lé Chan, Hai Phong 153
104 |Cao Quoc Huy 030715353 Tén Hung Vinh Bao Hai Phong 140
105 |Hoang Thi Thanh 030110277 S6 30 cho Hang Déng Hai, Hai Phong 140
106 |Trin Thi Anh Tuyét 031163014056 |SH 211 L6 9 Pang Hai, Hai An, Hai Phong 140
107 |Pdong Viin Tén 030865881 S6 34 Thién Lbi, Hai Phong 140
108 [Bui Van Vo 010228763 Phong 211, 195B2 Ddi Cén, Quan Ba Dinh, Ha ndi 138
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S6 CMTND

SH CP nim

r A ~ . > , ~
STT Tén co dong (Ho chiéu) Dia chi giir Ky nhan
109 |Phan Tién Quy 031262203 dong thai an duong hai phong 122
110 |Pd Van Vinh 031061001162 |S6 34 Thién Loi, Hai Phong 122
128 Hao Nam, Phuong 0 Chg Dira, Quan f)éng Da, Thanh
111 [Vuong Vil Viét Ha 060088000179 |Ph6 Ha Nai 100
112 |LE MANH HUNG 038079000275 |Kdt kim vin kim 1, Phuong Pai Kim, Hoang Mai, Ha Noi 93
113 [Nguyén Dirc Nam 100979150 Xuan Son, Péng Triéu, Quang Ninh. 65
S6 51 Ngé 536, phé Minh Khai, Phudng Vinh Tuy, Q. Hai Ba
114 |Lé Anh Tuin 011678009 Trung, Ha No6i 62
115 |Pham Da Huong 001182000678 |15 Ly Nam Dé, Hang Ma, Hoan Kiém, HN 62
116 |T6 Thi Phuong Ha 033167000509 [120 Nguyén Du, Hai Ba Trung, Ha Noi 62
117 |Bui Minh Phuong 038089016961 |[S6 5 Ly Tu Trong, Hong Bang Hai Phong 47
VP03-34 KDT VIET PHAT, DUONG DINH NGHE, LE
118 |Pang Ngoc Linh 031054004935 |CHAN, HAI PHONG 38
119 |Bui Van Thu 031063001383 |Sb 1/79/85 Nguyén Hiru Tué, Hai Phong 33

Trang 11
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S6 CMTND

S6 CP niam

STT Tén co dong (H5 chifu) Dia chi aiir Ky nhén
120 |Vii Thu Phong 030919069 An Dong, An Duong, Hai Phong 33
X6m Chuia Cao, Thon Tha Trung, Thanh Mi, Son Tay, Ha
121 |Kiéu Duy Son 017497475 Noi 31
122 |Lé Quy Hoa 101323860 S& 3, Ton That Thuyét, Dich Vong, Cau Gidy, Ha Nai 31
B15.19 SAIGON TOWN sé 83/16 Thoai Ngoc Hau, p. Hoa
123 [NGUYEN HONG HAI 031075007403 |Thanh, q. Tan Phi 25
124 [Nguyén Thi Hai Yén 031282098 Sé 34 Thién Loi, Nghia X4, Hai Phong 20
30/1/15 Té 15 Kp Dong An 3, P.Binh Hoa Thuan An Binh
125 [NGUYEN THI THANH PHUGC [183966007 Duong 20
126 |Nguyén Hong Hai 030988326 T 48 Khu 5 Vinh niém-LC-HP 15
516 Ly Thuong Kiét, phuong Cira Ong, TP Cam Pha, tinh
127 |Ta Thi Nga 022184001580 |Quéang Ninh 15
128 |Vii Tir Quan 030992155 S6 8/50 Ha Ly, Hai Phong 10
Pong Quy 1, Phuong Pong Xuan, Thanh Phé Phuc Yén, Tinh
129 |[NGUYEN MINH PHUONG 026300006729 |Vinh Phiic 5
130 [Nguyén Thi Lan 031187738 S4 34 Thién Loi Hai Phong 2

Trang 12
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e o il S6 CMTND 3 S6 CP nim e
STT Tén ¢6 dong (Ho chiu) Dia chi gl Ky nhén
131 |Tran Ngoc Dé 091066001011 [349 Hung Phi, F9, Quan 8, HCM, Viet Nam 2
132 [KATO TAKANORI 1A6289 36 Kamimizunocyo Setoshi Aichi, Japan 2
133 [Lé Thi Thiy Trang 312151426 56 Hoang Diéu 2, Q.Thu Birc, TP.HCM 1
134 |Nguyén Minh Thing 031068001117 |S6 1/287 Hang Kénh, Hai Phong 1
Phong 1904 toa nha Eurowindow 27 Tran Duy Hung , P
135 [NGUYEN SINH DUNG THANG [001072018688 |Trung Hoa, Q Cau Gidy , TP Ha Ngi, Ha Noi 1
2/11D PHAM HUNG, KHOM 2, P9, TP.VINH LONG, VINH
136 |[NGUYEN SIEU MAN 086078013702 |LONG 1
S6 2D dudmg 12 An Duong 1, An Déng, An Duong, Hai
137 |Vii Thi Vén 031184001706 |Phong 1
Tong 6.422.258
Hai Phong, ngay 14 thdang 03 ndm 2024
TAVPHOTRONG QUAN TRI
CHU TICH HPQ)

Trang 13
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CONG TY CO PHAN DIEN NUCC LAP MAY HAI PHONG
Pia chi: S& 34 dudng Thién Lbi, Phudéng Nghia X3, Quan L& Chan, Thanh phd Hai Phong
Hotline: 1800588882 * DT: 0225.3856 209 * Fax: 0225.3785 759
Website: www.diennuochp.com.vn * Email: dnc@diennuochp.com.vn * Ma chimg khoan: DNC

chung ciia dit nudc, Cong ty ¢o phan Pién nudc lap may Hai Phong da viing budce vuot

BAO CAO

VE KET QUA SAN XUAT KINH DOANH NAM 2023
VA PHUONG HUONG NHIEM VU NAM 2024

Kinh trinh: Dai hdi dong co dong thwong nién 2024
Cong ty co phin Pi¢n nudc lip may Hai Phong

Nam 2023, v6i tinh hinh thé gidi dién bién phirc tap, kinh té toan ciu phuc hdi nhung
chua 6n dinh; O trong nuée, voi vige thue hién chu truong cai cach manh mé theo chi dao
thong nhit, quyét liét cua Chinh phu, chu dong, tich cuc td chire trién khai hoan thién thé
ché, d6i méi co ché, ddy manh cai cach thu tyc hanh chinh, thio g& khé khan, tiét giam chi
phi da thuc day manh mé san xuét kinh doanh, huy déng va thu hut dugc ngudn von diu tur
cho phat trién, tao dong luc tang trudng chung cho nén Kinh té€. Dong hanh véi sy phat trién

qua kh6 khin, ting truéng 6n dinh va hoan thanh xudt sic ké hoach SXKD nim 2023 theo

Nghi quyét Pai hoi dong ¢b dong da dé ra.
Thay mit Ban Tong giam ddc toi xin duge bao céo trude Dai hoi dong b dong thudng
nién, cac Quy vi co dong vé két qua SXKD nam 2023 va dinh hudéng nhiém vu ctia nam

2024 v¢6i nhitng ndi dung sau:
PHAN 1: KET QUA SAN XUAT KINH DOANH NAM 2023
A. Cic chi tiéu thue hién:

$igaih Thue hi¢n Thuye hién Ty 1€ tiin
Al Chi ticu Nam2032 | Nam 2033 ﬂ.f&ng ;
1 [Tong Doanh thu (Triéu dong) 658.676 - 802.483  122%
1 Kinhdoanhbi¢n | 633.730 767.375 121%
- XN An Duong 268.700 316497 118%
IIIIIIIIII - [XN Thay Nguyén 102.030 119.093  117%
- |XN Vinh Béo 84.850 99.788 118% |
- |CN Ha Long 21.490 28.035|  130%
- |CN Hai Duong 13.980 23.745  170%
- |CN Hung Yén 26080 a2 LB
2 |Kinh doanh nwée sach 14.170 17.103) 121%
- XN An Duong 9.970 11.571] 116%
- |CNHa Long 4.200 5532 132%
3 |Doanh thu khac 10.776 18.005 167%
- |Doanh thu tinh truéce 9.476
- |Doanh thu khac 10.776 8.529
H Seylegpe - - - o
1 |San lugng tiéu thu dién (KWh) 289.600.000 337.969.0000 117%
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- XN AnDuong 122.000.000{  138.866.000  114%
- |XN Thuy Nguyén 50.600.000 56.708.0000 112%
- XN Vinh Bao 43.700.000,  49.303.000 113%
- |CN Ha Long 7.800.000 10.030.0000 128%
- CNH4Dwong 5.600.000 9.102.0000 162%
- |CN Hung Yén 59.900.000 73.960.000, 123%
2 |Sin lugng tiéu thu nue (m*) 898.150 1.043.000  116%
- |XN An Duong 697.420 824.0000 118%
- CNHaleng 200.730 219.0000  109%
III [Ty 1¢ ton that
1 [Ty Ié ton that dién ning 4,1% 4,1% .
- |XN An Duong 4,9% 4.9% -
- [XN Thiy Nguyén 5,1% 48% | -05%
- XN Vinh Bao 4,9% 5,0% 0,1%
- |CN Ha Long 6,4% 8,0% 1,6%
- |CN Hai Duong 2,4% 2,2% - 0,2%
- ICN Hm}g Yén 1,0% 1,3% 0,3%
2 [Tylgtonthatnwécsach | 5,1% 5,7% 0,6%
- XN An Duong 4,4% 3,8% - 0,6%
- |CN Ha Long _ T.5% 12,5% 5,0%
v |Lgi nhufn truge thue TNDN 36.807 48.075 131%
(T r:;lg_u dong)
1 [Thué thu nhép _.q%gh nghi¢p 7.613 10.682 140%
2 |[Loinhunsauthué 29.194 | 37395 128%
V |Nop Ngén séch (Trigudong) | 15.930 18.527 116%
VI |Lwong binh quén (7r.déng/ng/th) 1.7 12,6 108%
[T 18 trd ¢ tire 50% 25%
VII |- Bang Tién: + 25% + 25%
- Co6 phieu thuong: +25%

B. Cong tac dau tw

L. Piu tu, sira chira, nang cap hé théng tram bién 4p dim bao ngut"m dién cung cip:

Trong nam 2023, Cong ty da tap trung nhan luc va ngudn vén dau tu xdy dyung, bd
sung hé thdng tram bién &p, nang cong sudt may bién 4p, thay thé, bd sung duong truc ha
thé dam bao chat lugng dién phuc vu khich hang. Trén co s¢ do, da dam bao dugc chat
lugng dién cung cap, han ché su cd, an toan trong qué trmh vén hanh. Téng cong sudt may
bién 4p dua vao sir dung duge b6 xung: 8.910 KVA, cu thé:

1. Pautu xdy dung mdi cac tram bién ap, hoan thién nghiém thu dua vao sir dung.

Téng s6 11 TBA tai cc dia ban céc Xi nghiép:

- Xi nghiép dién An Duong 6 tram tai cac xd An Pdng, Hong Thai. Pong Thai va Quéc
Tuan.

. Xinghiép dién Thiy Nguyén 2 tram tai xi Hoang Dong va Lap L&.
Xi nghiép dién Vinh Béo 3 tram tai x4 Vinh Long va Tan Hung.

2. Thuc hién ning cong suat 9 TBA:

Trang 2




Niang cong suit 1 TBA 1a tai san cia Cong ty tai dia ban huyén An Duong.

Phdi hop v6i cac Dién luc nang cong suét 8§ tram. Trong d6: Dia ban huyén An Duong
2 tram, huyén Vinh Bao 06 tram.

L8]

Stra chita khoi phuc dua vao sir dung cac TBA tai Du an Nam So6ng Lach Tray, Cang
hang khong San bay Cét Bi va Dy an nha & Quén khu 3.

S

. Stra chita, thay thé 03 may bién ap do su cd.

n

. Thuc hién di chuyén TBA Hoang Pha 2, hoan tra mat bang cho VinaShin tai xa Hoang
Pong, huyén Thiy Nguyén.

6. Hoan thién cong tac thi cong TBA Ha Pha 5 tai xd Hoa Binh.

IL. Bﬁiu tw bé’i sung, cai tao nang cé"lp hé théng dwong truc ha thé dam bao chat Irgng

va cap dién on dinh cho khach hang.

1. Bé sung hé théng dudng truc cap vin xoin tdng s6 29.000 m.

2. Thay thé hé théng cot dién khong dam béo tiéu chudn k¥ thuat.

3. Di chuyén va trong mai hé théng cot phuc vu mé dudng giao thong va thuc hién
chuong trinh xay dung nong thon méi kiéu mau trén dia ban cac xa.

IIL. Lip phat sinh, thay dinh ky cong to, dong hé nuéc:

1. S6 lwong khach hang phat sinh méi:

1.1 Khach hang str dung dién:

+ 86 lugng khach hang phat sinh tai dia ban cac xa: 1.610 khach hang.

+ 86 lugng khach hang tiép nhén tai cac du 4n 12 2.910 khach hang. Trong do:

- Chi nhanh Ecopark Hung Yén 1800 khach hang.

- Chi nhanh Ecopark Hai Duong 750 khach hang.

- Chi nhanh Ha Long 350 khach hang.

1.2 Khach hang st dung nudce phat sinh: 145 khéch hang.

2. Thuec hién thay thé kiém dinh cong to dién va ddng ho nuwée:

2.1 Cong to dién:

. Thay dinh ky cong to dién tir truyén dir lidu tir xa 14.200 cai.
Thay dinh ky cong to dién kiéu cam tng: 2.400 cong to.

2.2 Pong hd nuéc:

- Thay kiém dinh tai XN dién An Duong: 160 céi.

_ Thay dong hd dé ban giao hé théng nudc sach cho Cong ty c6 phan nude sach Quang
Ninh: 300 cai.

IV. Piu tu, sira chira viin phong va mua sim thiét bi cho cac don vi trye thude.

1. Déu gi4 208 m? dét tai xa Hoa Binh, huyén Thiy Nguyén; Trién khai xdy dyng vin

phong lam viéc ctia Xi nghiép dién Thuy Nguyén. Quy mé xdy dung 2 tang, tong di¢n

tich san x4y dung: 240 m?,
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4,

Stura chira, cai tao van phong lam viéc ciia Ban QLD Hodng Tuén tai xa Hong Thai,
huyén An Duong.

Ky hop ddng thué cin Shophouse va stra chita lam van phong ctia Chi nhanh Pht Quéc.
Pau tu phwong tién van tai va trang thiét bi vin phong cho cac Chi nhénh, Xi nghiép.

C. Phat trién thi trudmg kinh doanh

I

Tiép nhin hé thng dién tai cac Khu tai dinh cu tai huyén Vinh Bao va Chg Nui Déo
thudc huyén Thiy Nguyén dé kinh doanh béan dién.

Hoan thién céc tha tuc phép 1y, trién khai cong tac van hanh, kinh doanh dién tai 02 du
an: Khu chung cu két hop van phong cho thué GreenDiamond va Tda nha Ramada trén
dia ban tinh Quang Ninh.

Thue hién cong tac khao sét, ky hop déng quan Iy van hanh hé théng dién va trién khai
xin tha tuc cé‘ip phép hoat dong dién luc tai Du 4n OnSeen Quang Hanh cua Cong ty
TNHH Mat Troi Cém Pha; Du an Twinpark cua Tép doan EuroWindow tai Gia Lam,
Ha Noi.

Ky két hgp dong v6i SunGroup ving Mién nam vé viéc hop tac kinh doanh dién tai cac
du 4n trén dia ban TP Pha Quéc, tinh Kién Giang.

D. Cong tac quan ly, vin hanh, kinh doanh

Thuc hién diéu chinh ting gia dién theo quyét dinh cia Bo Cong Thuong.

Lan 1: Tang gi4 dién binh quan 1én 3% tir ngay 04/5/2023.

Lén 2: Tang gia dién binh quan lén 4,5% tir ngay 09/11/2023.

Stra chita hé théng cung cdp nude sach tai Dy 4n SunWorld, TP.Ha Long dé ban giao
cho Céng ty ¢b phin nude sach Quang Ninh, do dia ban tinh Quang Ninh khong ap
dung co ché ban budn nudce sach.

Ap dung cdng nghé vao quan ly kinh doanh, ddy manh hinh thtc thanh toan khong
dung tidn mit va két ndi, trao d6i thong tin véi khach hang thong qua tmg dung Zalo.
Ty 1& khach hang thanh toan khong ding tién mat: 75%.

Ty 1é khéch hang két ndi, trao ddi thong tin qua Zalo: 64%

Xay dung hé thong méy chi ctia Cong ty (Server DNC) dé quan ly va quan tri dir kiu.

. Lap 10 trinh thay thé toan bd hé thong cong to dién kiéu cam (g hién c6 bing cong to

dién tir thu thap dir lidu tir xa; Két nbi cong thong tin DNC véi hé thdng phin mém
CCIS dé ddng bd dit liéu, hd trg cung cép thong tin chim séc khach hang bang cac dich
vu true tuyén.

. Tang cudng cdng tac kiém tra, gidm sit, bao dudng, bao tri hé thong ludi dién va hé

théng cung cdp nudce sach, da mang lai két qua tét trong qua trinh quan ly, vén hanh:
Hé théng tai san van hanh an toan, s6 14n su ¢d giam rd rét, giam chi phi sira chita.
Kiém soat duoc ty 18 ton thét dién, nudc.

Chét lupng dién on dinh, khong c¢6 khu vuc néo roi vao tinh trang qua tai.

E. Cong tiac An toan - Vé sinh CN - Phong chbng chay nb:

1

Didu chinh, bd xung Quy trinh an toan dién 2023 theo QCVN 01:2020/BCT Quy chuan
k§ thuat quic gia vé an toan dién, trién khai cho céc don vi, bo phan 4p dung quy trinh
moi tir ngay 01/7/2023.
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T6 chirc huén luyén dinh ky v& cdng tdc An toan vé sinh lao dong, phong chong ciru
nan ctru hd cho can by CNV.

. Trién Kkhai, chi dao va giam sat v€ viéc thuc hién cong téc an toan v¢€ sinh lao dong cua

cédc don vi, ca nhan.

F. Thue hién ché d9 chinh sich véi ngudi Lao dong

H

5.

Trong nam 2023 da tuyén dung va ky hop dong lao dong sb luong 19 ngudi; Cham dit
HPLD, nghi ché d¢: 13 ngudi. Trién khai cac chwong trinh dao tao vdi cac hinh thie
ddo tao tai chd va cir cac can bd tham du cac khoa dao tao chuyén nghiép nhim nang
cao trinh dd chuyén méon, nghiép vu va kha ning giao tiép, dap tmg yéu céu cua khach
hang.

Co ché tién luong, phu cip lwvong dam bao phit hop vé6i cong viée, trinh do, ning luc
ctia ngudi lao dong. Nam 2023, diéu chinh tang mirc lvong cho cdn by CNV binh quéan
1én 8%.

Tao méi trudng 1am viée tét, to chire kham sire khée dinh ky cho ngui lao dong.

. Té chirc chuong trinh Ngay hdi gia dinh DNC dé dong vién, biéu duong can bo CNV

va gia dinh c6 thanh tich xuét sic nam 2023.
T4 chire céc chuyén di hoc tap, két hop véi tham quan du lich cho can b CNV.

PHAN 2: PHUONG HUONG NHIEM VU SXKD NAM 2024

Can cir vao két qua hoat dong kinh doanh nim 2023, cén ¢ vao nhing yéu t6 anh hudng

dén thi truong kinh doanh dién, nudc va tinh hinh thyc té hién nay ctia Cong ty, Ban Téng

gigm dbc xay dung ké hoach va céc giai phdp dé trién khai thuc hién cho ndm 2024 véi

nhitng ndi dung cu thé sau:

A. Ciéc chi tiéu

TT Chi tiéu Ke ot - i

(%)

I | Téng doanh thu (Triéu dong) 1.006.000 125%

1 |KmhocanhBign 985.500 128%

- XN dién An Duong I 357.050 113%

E: XN dién Thiuy Nguyén 133.100 112%

- | XN dién Vinh Bao 111.450 112%

4 CN Ha Long 39.500 41%

i CN éco B Duons 30.400 128%

i CN Eco Hung Yén 220.000 122%

: hep nhan céc Du”;cin . 94.000

2 %inh doanh mroc 12.500 73%
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3 Doanh thu khac 8.000 84%

II | San lwgng dién (KWh) 408.750.000 121%

1 XN dién An Duong 148.700.000 | - 107% IIIIIIIIIIIIIIIIIIIIIIIIIIIII
2 | XN dién Thiy Nguyén 60.210.000 106%

3 XN dién Vinh Bao 52.280.000 106%

4 CN Ha Long 13.540.000 135%

5 | CN Eco Hai Duong 11.000.000 121%

6 | CN Eco Hung Yén 87.270.000 118%

7 | Tiép nhan cdc Dy 4n m&i 35.750.000
I |saamengnweemdy 0 | 870.000 83%

IV | Ty I¢ ton that

1 | Tén thét dién ning (%) 4,00% -0,09%
- XN dién An Duong 484% -0,04%
- XN dién Thuy Nguyén 4,84% 0,18%
- xN dién Vinh Bao 4,97% 0,20%
- CN Ha. Long 6,20% -1,82%
- | CN Eco Hai Duong 2,20% o 0,02%
- CN Eco Hung Yén 1,50% 0,22%
- Céc du an mai 3,50%
2 | Tén that nuéc (%) 4,00% -1,58%
""""" V | Lgi nhl;%m trude thué (Ty dong) 50,5 105%
VI | Ciac khoin nép NSNN (Ty dong) 20,5 12%
Ty 18 chia cb tire biing tién:
VII |- Tfé:n mq‘g’t >20%
- Co phiéu thuong >25%
VIII | Lwong binh quén (tr.d/ng/thang) 13,8 110%

B. Nhirng gidi phap thwe hién

1. T6 chire:

15 Tuyén dung, dao tao nhan luc dép ing nhu cdu quan ly, van hanh, kinh doanh tai céc
don vi va ti€p nhén dia ban méi.

- Tuyén dung nhén lyc quan ly: 7 nguoi.

- Cong nhan k¥ thuat dién, nude: 15 nguoi.

Trang 6

MNer b b VP e v e 17




. Xay dung, diéu chinh tién luong, co ché khoan cho céc b0 phén, can bd CNV tir thang

1/2024, tang tir 8-10%.

. Trién khai va thuc hién giam sat chét ché cong tac An toan vé sinh lao dong, PCCN tai

cac don vi.

Tb chirc céc chuong trinh dao tao ndi by va nang cao trinh d¢ chuyén mon, nghiép vu,
k¥ ning giao tiép khach hang; Tang cudng tuyén truyén xay dung y thirc tuw giac chép
hanh cic quy ché, quy dinh cia CBNV Cong ty; Xay dung va ap dung cac ché tai xir 1y
nghiém céc vi pham; dé cao tinh than trach nhiém va lam guong cua cap lanh dao quan
ly don vi. Khen thuong dong vién kip thoi nhitng nguoi lao dong co thanh tich dong
g6p cho su phat trién ctia Cong ty.

Té chire chuong trinh Hoi nghi khach hiang; Ngay héi gia dinh DNC; T chire chuong
trinh tham quan, hoc tdp kinh nghiém, nghi dudng cho can b6 CNV ndm 2024.

II. Cong tac tai chinh.

1,

Thuyc hién cong tac hach toén ké toan Quy, Nam dam bao tinh hop 1y, hop Ié theo chuin
muc ké toan va theo quy dinh déi véi cong ty niém yét.

Quan 1y chit ché ngudn vén: Thanh todn, thu hdi tam @ng; DSi chiéu, thu nop, quyét
toén tién dién nudc, lip phat sinh theo ding quy ché va thoi han quy dinh.

Giam sat cac hoat dong cung ing vit tu, thiét bi, xdy dung. Thanh quyét todn cac cong
trinh va thuc hién tang gia tri tai san dua vao str dung.

Cung tmg ngudn vén dé chi tra ¢ tirc theo Nghi quyét ciia Dai hoi dong cb dong, phuc
vu cac du 4n dau tu, xay dung va phuc vu ké hoach san xuat kinh doanh cta cac don vi.

. Lap bao céo két qua SXKD dbi v6i linh vyc lién danh, lién két, chi tra lgi nhuan phat

sinh cho céc ddi tac lién danh.

IIIl. Cong tac quén ly, van hanh.

1

Nang cép phin mém quan ly, dam béo dd tin cay dbi véi cong tac quan ly dit liéu khach
hang, hop ddng mua ban dién, nudc, thiét bi do dém, phét hanh héa don, dbi chiéu thu -
nop tién dién, nudc va trién khai dich vu chim séc khach hang.

Hoan thién hé théng quan tri ServerDNC dé quan trj dit liéu.

Thoéng tin, tuyén t:yuyén toi céc khach hang vé viéc sir dung céc dich vu tién ich ddi vei
viéc thanh toan tién dién - nudc; Tién hanh thanh ly toan bo cac Dai ly vién thu ngén
hién hiru.

Thuc hién cong tc kiém tra, bio dudng thuong xuyén hé théng tai san luéi dién nhim
ngin nglra sy ¢d, dam bao van hanh an toan, on dinh; Thi nghiém dinh ky cac TBA, ti
RMU tai c4c khu @b thi, Chi nhanh; Kiém tra, thay thé thiét bi bao vé TBA.

Duy tu, bao dudng, stra chita thudng xuyén hé thdng duong truc cip nude, ddng hd do
dém, phong nglra su ¢d, dam bao chét lugng nudce cung cép.

Ting cudng cong tac quan ly, kiém tra giam sat hoat dong ctia cac don vi trong linh vuc
hoat dong dién luc. Kiém tra viéc s dung dién, nude cua khach hang, ap gié ding dbi
tuong khach hang sir dung dién, nude ngoai muc dich sinh hoat.
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6 Xay dung ké hoach, lira chon nha cung tng vét tu, thiét bi déap Umg Kip thoi cho cac don
vi, va dac biét [ khi ¢6 su ¢ xay ra.

IV. Cong tac thye hién diu tw, cii tao, nang cip hé thong lwéi dién.

1. Péu tu xay dung bd xung c4c tram bién 4p trén dia ban cic xa:

Xay dung méi 12 TBA, tong cong suit duge dau tu bo xung la 7.000K VA, cu thé:

- Xinghigp dién An Duong 06 tram.

- Xinghiép dién Thuy Nguyén 03 tram.

- Xinghi¢p dién Vinh Bao 03 tram.

2. Nang cong suat may bién ap, dap mg nhu cau phu tai str dung cia cac khu dan cu:

- Céac TBA cta Cong ty: 02 tram.

- Cac TBA la tai san cia Dién luc: 06 tram.

3. Dau tu stra chita, cai tao, bd xung hé théng duong day ha thé dé san tai cac TBA va
chong qua tai. Tong khoi luong 25.000 mét.

- Xinghiép dién An Duong: 9.000 mét.

- Xinghié€p dién Thuy Nguyén: 6.500 mét.

- Xi nghiép dién Vinh Béo: 9.500 mét.

4. Kiém tra hé thong tuyén cot ¢l kém chat lugng, can bd xung, thay thé; Phoi két hop véi
Ban quan ly du 4n cta cac huyén dé thuc hién di chuycn hé thdng ludi dién phuc vu
giai phong mat bang xdy dung ndng thon mai.

5. Thay, kiém dinh lai hé théng cong to, dong hd cap nuéc:

5.1 Cong to dién:

Thay theé so lugng: 20.000 cai. Bao gom:

- Cong to dién tir truyén dit liéu tr xa: 17.600 cai.

- Cong to dién kiéu cam mg: 2.400 cai.

5.2. Pong hd nudc:

Thay thé, kiém dinh hé théng dong ho cép nudc thuge cac dia ban XN dién An Duong

quan ly. SO luong 720 dong ho.

6. Lép phat sinh va tiép nhan khach hang méi tai cac khu du an:

- Lép phat sinh cho khach hang tai cac xi nghi¢p: 2.150 hd.

- Tiép nhan khach hang mdi tai cac phén khuc ctia du dn d6 thi: 3.500 khich hang.

V. Cong tac phat trien mé rong thi trwong kinh doanh dién, nwdc.

1. Hoan thién xin cip phép hoat dong dién luc va cdc thi tuc phéap ly dé quan ly, kinh
doanh ban dién tai cac du an:

- Du 4n Onseen Quang Hanh, Quang Ninh.

- Céac du an cia tap doan SunGroup tai Phu Quéc Kién Giang.

- Du an Twinpark cta Tap doan EuroWindow tai Gia Lam, Ha Noi.

- Tiép nhan hé théng dién khu quang truong va khu vui choi gidi tri tai Dy 4n SunWorld,
Bai Chdy, xin cap lai va cap bd xung gidy phép hoat dong dién lyc.

2 Tiép nhan nhitng du 4n mai:
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Du 4n cta Cong ty lién doanh Viét — Lao thudc Tap doan Ecopark tai thanh phd Vinh,
Nghé An.

Du 4n cia Tap doan bt dong san Phuc Thanh tai Thi trin My Hao, Tinh Hung Yén.
Du 4n cta Cong ty ¢6 phin Dau tw Bao Hung tai Thi trdn Van Giang, Tinh Hung Yén.

. Tiép can céc dy 4n nha &, khu d6 thi mdi tai dia ban Hai Phong:

Du an nha ¢ cua Tép doan Hoang Huy tai Thuy Nguyén.
Du 4n Khu d6 thi Du lich Quéc t& Bi Rong, Do Son.
Lap phucmg 4n kinh doanh va trién khai ky két hop téc v6i Tap doan Ecopark vé viée

quan ly van hanh, kinh doanh, khai thac h¢ théng cung cép nudc sach tai Khu do thi
Ecopark Hung Yén.

VI. Cong tac khac.

I

€.

Hoan thién cong tac xdy dung van phong XN di¢n Thuy Nguyén dua vao sir dung trong
Quy 1/2024.

Xay dung, cai tao van phong quén ly dién tai: Xa Hong Thai, huyén An Duong va xa
Lép L€, huyén Thuy Nguyén.

. Déu tr phuong tién, trang thiét bi phuc vu cong tac quan 1y, kinh doanh ctia Chi nhénh

mdai thanh 1ap.
KE HOACH NGUON VON PAU TU.

Téng nguon von dy kién 32.000 trigu dong. Trong dé:

1
2.
3

© 0 N o v e

Xay dung bd xung 12 tram bién 4p tai céc xa: 7.800 triéu dong.

Nang cong sudt cdc tram bién ap: 02 cia Cong ty va 06 tram cta dién luc: 1.500 trigu.
B6 xung, cai tao nang cap dudng day ha thé va bd xung hé thdng cot dién cac xa xay
dung ndng thon mai: 3.550 trigu dong.

X4y dyung hé thdng quéan tri DNC: 350 tri¢u dong.

Thay thé hé théng cong to dién va ddng hd nude: 11.500 triéu ddng.

Mua sém phuong tién, trang thiét bi ctia chi nhanh: 1.000 trigu dong.

X4y dung van phong XN dién Thuy Nguyén: 2.000 triéu dong.

Xay dlmg vin phong quan ly dién xa Hong Thai va xa Lap L&: Kinh phi 1.500 triéu.

Chi phi t6 chirc céc chuong trinh: Hoi nghi khéch hang, Ngay hoi gia dinh DNC, Tham
quan, du lich: 2.800 tri¢u dong

Kinh trinh Pai hi dong ¢d ddong xem xét thong qua toan van Bdo cdo./.

Ha: Phong, ngay 12 thang 3 nam 2024
CONG TY-€F;BH NUGC LAP MAY HAI PHONG

LE HU'U CANH
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BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2023

(BCTC da duoc kiém todn)

Kinh trinh Pai hoi dong cd dong xem xét thong qua

P ~ ~ - -~ - ? -~
CONG TY CO PHAN DIEN NUCC LAP MAY HAI PI-!ONG
Dia chi: S& 34 dudng Thién Lai, Phudng Nghia X4, Quan L& Chan, Thanh phd Hai Phéng
Hotline: 1800588882 * DT: 0225.3856 209 * Fax: 0225.3785 759 )
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Ma SS
TT Chi tiéu < Nam 2023 Nam 2022 ndm
. 23/22
1. |Doanh thu ban hang va cung cdp dichvu: | o1 802.482.861.535 | 658.676.029.032 1,22
2 |Céc khoan gidm trir: 02 | s _

3. |Doanh thu thuan vé ban hang va CCDV: 10 | 802.482.861.535 | 658.676.029.032 | 1,22
4. |Gia vén hang ban va dich vu da cung cép 11| 734.609.525.271 | 601.355.946.982 | 1,22
5. |Loi nhuén gép vé ban hang va CCDV: 20 | 67.873.336.264 | 57.320.082.050 | 1,18
6. |Doanh thu hoat dong Tai chinh: 1 195.660.787 |  1.310.720.055 | 0,15
7. |Chi phi hoat dong Tai chinh: 22| (2.255.829.123)]  3.857.992.810 | (0,58)
| |- Trong dé: Chi phi lai vay | 23| 751.292.121| 795814783 | 0,94

8. |Chi phiban hang: 24 : . g
9. |Chiphi quén ly doanh nghiép: 25| 20.314.992.366 | 17.961.733.802 | 1,13
~10. [Loi nhuén thuan tr hoat dong kinh doanh: | 30 50.009.833.808 |  36.811.075.493 1,36
1. [Thunhap khac: | 31| 402.008.216 1.948.722
12. |Chi phi khac: 32| 2336227915 | 5195101 |
13. |Lgi nhuan khac: 40 (1.934.219.699)) (3.246.379)]
14, Téng i nhudn ké toan trugc thug: 50 | 48.075.614.109 | 36.807.829.114 1,31
15. |Chi phithué thu nhap doanh nghiép hién hanh; | 51 10.523.277.474 7.613.413.553 | 1,38
16 |Chi phi thué thu nhap hoan lai iR 158.536.101
17_|Li nhuan sau thué thu nhép doanh nghiép | 60 | 37.393.800.534 | 29.194.415.561 | 1,28

KE TOAN TRUGNG
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BAO CAO CAN POI KE TOAN NAM 2023
(BCTC da duoc kiém toin)
Kinh trinh Dai hoi dong cé dong xem xét thong qua

TT Chi tiéu Ma sé 31/12/2023 31/12/2022
TAI SAN

A | Taisan Ngan han | 100] 98821192200  62.006.387.560
1| Tién va céc khoan tudng dudng tién | 10| 16.262.893.402 |  9.621.441.686
11 | DAu tutai chinh ngdn han 120 | 16.013.542.328 |  21.205.101.951
1] Chimg khoén kinh doanh 121 15483542328 |  24.248.653.686
2| Dy phong gidm gia chiing khoan kinh doanh | 422 | (3.043.551.735)
3| Bau tu nam gitt dén ngay d4o han 123 1530.000.000 | s
Il | Céc khoan phéi thu ng4n han 130 | 53.909.220.882 |  18.689.629.514
1] Phdithu ngan han clia khach hang 131  36.604.635.884|  10.031.763.290
2| Tra trude cho mguai ban ngan han 132 | 1.366.493.107 |  3.553.686.603
3| Phai thu vé cho vay ngan han 185|  100.000.000|  100.000.000
4| Phai thu ngén han khac 136|  15.838.091.891|  5454.319.397
5[ Dy phong phai thu ngan han kho doi . I (450.139.776)
IV | Hang tén kho 140 |  10.640.076.054 |  9.821.541.911
V| Tai san ngén han khac 150 | 1.995.459.624 |  2.668.672.498
1| Chi phi tré trudc ngan han 151  1.995459.624 [  2.668.672.498
B | Taisan Daihan 200|  74.869.684.909 |  60.378.721.062
| Il | Taisén cé dinh 220 |  54.747.607.928 |  46.414.274.836
1| Tai sén 6 dinh hiu hinh | 221  50.354.306.565 | 45639580943
| - Nguyen gia 22| 122444784963 | 111.124.122.662
| -GTHMIty ke 223|  (72.090.478.398)  (65484.541.719)
2| Tai san o6 dinh v hinh 27|  4393301363|  774693.893
- Nguyén gié 228 5.281.620248 | 1.095.000.000
-GTHMIayké 29| (888.327.885)  (320.306.107)

IV | Tai san do dang dai han | 240  889.450.913 4.830.129.116
1] Chi phi XDCB dé dang 242 889.450.913 |  4.830.129.116

| V| Ddu turtai chinh dai han 250 |  3659.275.976|  3.695.706.467
1| Dau tir vao cong ty lién doanh, lién két 252 4.000.000.000 | 4.000.000.000

2| Du phong dAu tu tai chinh dai han 254|  (340.724.024)  (304.293.533)

VI | Tai san dai han khac 260 |  15.573.350.092 |  5.438.610.643
1| Chi phi trd truéc dai han 261 15.573.350.092 5.438.610.643
Cong Tai san 270 173.690.877.199 | 122.385.108.622




TT Chi tiéu Ma s6 31/12/2023 31112/2022
NGUON VGN
C | Ng phaitra 300 |  60.245.963.714 |  27.346.133.111
I [ Ng ngan han N 310 |  60.087.427.613 | 27.346.133.111
1| Phi tra ngudi bén Ngan han 311|  30.807.382831|  6.207.325.474
| 2| Nguoi mua tra tién trudc Ngan han 312  899.218.950 ~ 164.068.428
3| Thu€ va cac khoan phai ndp nha nudc 313|  4.162.534.885 1.366.566.814
4| Phai tré Ngudi lao dong 314 | 810272131 |  669.244.333
5[ Chi phi phai tra Ngan han 315|  10537.230334 |  2729.723674
6] Doanh thu chua thyc hién ngan han 318 _ o 97195752
7| Phaitrd Ngan hankhac 319| 3105689641 | 3163944844
8] Vay va ng va ng thué tai chinh Ngan han 320)  8.565.306.014 |  11.850.000.000
| 9| Quy Khen thugng phc loi 322 1.199.783.827 | 1.098.063.792
Il | Ng dai han 330 158.536.101 | A
1| Thu thu nhap doanh nghiép hoan lai phal tra 41|  1sesmaor] 0 3
D | Nguén vén chi s hitu 400| 113444913485 |  95.038.975.511
1| V6n chii s hitu 410 | 113.444.913.485 |  95.038.975.511
1] V6n gop clia chii s& httu 411 64.222.580.000 |  64.222.580.00
2| Thang du vén 6 phén 412  (50.000.000)  (50.000.000)
3| Quyddutuphattrién 418 557.368.590 557.368.590 |
4| Quy khéc thudc vén chii & hitu 420 713858604 |  713.858.604
| 5| Lgi nhuén sau thué chua phan phéi 421 48.001.106.291 |  29.595.168.317 |
Il | Nguén kinh phi va quy khéc 430
Coéng ngudn vén 440 173.690.877.199 |  122,385.108.622
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CONG TY CO PHAN DIEN NUGC LAP MAY HAI PHONG

Dia chi: $6 34 duong Thién Lai, Phudng Nghia X3, Quén Lé Chan, Thanh phd Hai Phong
Hotline: 1800588882 * DT: 0225.3856 209 * Fax: 0225.3785 759

Hai Phong, ngay 12 thdang 3 ndm 2024

BAO CAO
HOAT PONG CUA UY BAN KIEM TOAN NAM 2023
VA PINH HUONG, NHIEM VU NAM 2024

Kinh trinh: Pai hji dong c6 dong thuwdng nién nim 2024
Coéng ty C6 phan Dién nwéc Iip may Hai Phong

1. Hoat dong ciia Uy ban kiém toan:

Cén cr Luat doanh nghiép nam 2020, Luat ching khoan va cac Nghi
dinh, thong tu hudéng dan.

Cén ctr chire nang, nhiém vu cua ny ban Kiém toan duc_:r? quy dinh tai luat
Doanh nghiép ndm 2020 va Nghi dinh 155/2020/ND-CP va biéu 1& Cong ty:

- Uy bal} Kiém toan hoat dong theo Quy ché hoat déng ctia Uy ban Kiém
toan theo Quyét dinh s6: 17/QDHPQT ngay 10/5/2021.

- Ong Ta Vin Son, thanh vién HPQT déc lap 1a Cha tich Uy ban Kiém toén.

- Ban Kiém toan ndi bo gdm: Ong Nguyén Trung Kién, Thanh vién
HDQT la Trudng ban; ba Nguyen Thi Thu Ha va ba Duong Thuty Linh la thanh vién.

1.1. Céc cudc hop cua Uy ban Kiém toan

Uy ban I:(iém toan da thuc hién céc cudc hop dinh ky theo ding Quy ché
hoat dong ctia Uy ban Kiém toén.

1.2. Céc két luan, kién nghi cta Uy ban Kiém toan:

- Kiém tra, xem xét va cho y kién dong gép vao céc Quy ché, Noi quy,
Quy dinh cua Cong ty dam bao tuan thi quy dinh cua phap luét, yéu cau clia co
quan quan ly va quy dinh ndi bg khac ctia Cong ty;

- Chi dao Ban Kiém toan n6i bg thuc hign Ké hoach kiém to4n néi bd nim
2023. Trong nam 2023, Ban kiém toan ndi bd da to chirc thuc hién cudc kiém
todn noi bg tai Chi nhanh Ha Long va dua ra nhiing d& xuét, kién nghi v6i Hoi



dong quan tri vé nhitng ton tai, thiéu sét trong quan ly kinh doanh tai cac Phong
nghiép vu, cac Xi nghiép va cac Chi nhanh.

- Qua kiém toan tai Chi nhanh Ha Long Uy ban Kiém toan, Ban Kiém
to4n ndi by da chi ra mot sb ton tai, thiéu sot nhu sau: tai Chi nhanh Ha Long:

+ Céng tac Kinh doanh: Hop déng mua ban dién muc dich sinh hoat, thanh
phan hd so cua khach hang con thiéu; Quy trinh kinh doanh dién ning hién
hanh, Cong tac ra soat khach hang khong str dung dién trong 6 thang lién tuc,
B4o c4o doanh thu, Ap gid ban 1é dién theo muyc dich sir dung chua tuén tha theo
dung quy dinh kinh doanh cua Cong ty.

+ Cong tac Tai chinh: Hb so chimg tir va sb liéu cia Chi nhanh Ha Long
con mdt o ton tai, sai sot.

+ Cong tac Ky thuat: Cong tac kiém tra dinh ky ngay dém cac TBA, cdng
tac khéc phuc su ¢b, cong tac van hanh ludi dién con mot sé ton tai va thiéu sot.

- Uy ban Kiém toén phdi hop véi céc bd phén chirc nang don ddc viéc khac
phuc sai pham vé tai chinh tai Xi nghiép dién Thiy Nguyén va Chi nhanh Ha
Long. Qua kidm toan dd c6 vin ban kién nghi Hoi ddng quén tri chi dao Ban
Téng giam ddc cé bién phép khic phuc céc tdn tai so hd va thiéu sot.

2. Bdo cdo tai chinh, tinh hinh hoat dong, tinh hinh tai chinh cia
Cong ty;

- B4o cao tai chinh duoc 1ap va cong bd phit hop véi chuan muc ké toan
va cac quy dinh cta phép luat hién hanh. Béo cdo tai chinh dugc lap phan anh
hop ly, trung thye tinh hinh tai chinh cua Cong ty.

- Céc Nghi quyét, Quyét dinh dugc ban hanh hop 18, ding v6i thim quyén
va tuan thi ché do cong bé théng tin dbi véi Cong ty niém yét.

- Cong ty Klem toan dugc lva chon dam bao do tin cdy, trung thuc, tuan
thu cc quy dinh vé nghé nghiép, dam bao tinh khach quan khi dwa ra cacy kién
kiém toén.

- Cong ty da dat doanh thu ban hang va cung cap dich vu Ia
802.482.861.535, dong, ty 1& ting trudng dat 122 %. Loi nhuén trudce thué dat
48.075.614.109, déng; ty 18 tang trudng dat 131 % so v6i nam 2022,

- Tinh hinh tai chinh cua Cong ty nam 2023 dugc duy tri lanh manh, céc
chi tidu vé& co cAu vén, ning luc hoat dong, kha nang sinh 101 gitt & mue 6n dinh
va tang so voi nam 2022.

3. Giao dich giira Cong ty, Cong ty khac do Cong ty nim quyen kiém
soat trén 50% tré 1én von dieu 1§ véi thanh vién Hoi ddng quin tri, Tong




giam géc, ngudi diéu hanh khic cia Céng ty va nhitng nguoi ¢é lién quan
cua doi tugng do

; Cong ty da tuan thu theo quy dinh ctua Phap luat, cac giao dich dugc cong
bo theo diing quy dinh.

4. Két qua giam sat di voi Hoi dong quan tri, Tong giam doc va
nguoi dieu hanh khac cia Cong ty

4.1. B6i v6i Ban Tong giam dbe

- Ban Téng gidm dbc da nghiém tuc trién khai cac Nghi quyét ctia Pai hoi
ddng cb déng nam 2023 va thuc hién t6t chirc nang nhiém vu cia minh theo
dtng quy dinh cta Phap luat va Diéu 1é Cong ty.

- Ban Téng giam ddc da td chirc thyc hién t6t ndi dung cac Nghi quyét
ctia Hoi ddng quan tri. Mdc du tinh hinh kinh doanh gip khé khan do bi anh
huong suy thoai kinh té, nhin chung két qua kinh doanh cua Céng ty da dat ké
hoach d ra, mot s chi tiéu chu yéu da vugt ké hoach dé ra. Cong ty van dam
béo, duy tri duge hoat dong kinh doanh hiéu qua n dinh, c6 1.

- Nim 2023, Ban Téng giam ddc tiép tuc, nd lyc mé rong dia ban kinh
doanh, Cong ty di tiép nhan, ky két hop déng voi SunGroup ving Mién Nam vé
hop tac kinh doanh dién tai cdc D 4n trén dia ban thanh phé Phu Qudc, tinh
Kién Giang.

4.2. Bbi voi Hoi dong quan tri:

- Céc codng viée ciia Hoi dong quan tri da thuc hién trong nam 2023 tép
trung ding theo Nghi quyét ctia Pai hoi ddng co dong nam 2023 va tuan thu
Diéu 1é Cong ty, Quy ché quan trj cia Cong ty.

- Hai dong quan trj thuc hién t6t chirc nang dinh hudng phat trién Cong
ty, thong qua viéc hoach dinh, kiém soat va didu chinh cac quyét dinh chién
luge. Cac quyét dinh ctia Hoi ddng quan tri tai cac cudc hop phu hop véi quy
dinh cua phap luat, Piéu 1& ctia Cong ty, Quy ché quan tri ndi bo, Nghi quyét
ctia Pai hdi ddng cb dong va phu hop véi chién lwgc dd duoc thong qua tai Dai
hoi dong cb dong.

- Céc cudc hop cua Héi dSng quan tri d3 dugc triéu tap va thuc hién dang
theo quy dinh ctia Phap luat va diéu 1é cua Cong ty. Cac ndi dung trong cudc
hop Hoi dong quan tri duge bao cao, thao luan, danh gia dly du trén tinh than
cdng khai, cong bang, minh bach dé dua ra dinh huéng va giai phap t6t nhit cho
Cong ty.
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5. Hé thong kiém soat ndi bd va quan Iy rii ro ciia Cong ty

- Hbi ddng quan trj va Ban Tong gidm dbc da thuong xuyén bam sit dién
bién tinh hinh, dy béo va dé ra cic phuong 4n phti hgp nham han ché cac riii ro
kinh té, luat phap, rui ro dic thi chuyén nganh va céc rii ro khéc.

- Ban Tdng giam dbc da thuc hién ra soat, bd sung va ban hanh cdc vin
ban, quy ::iinh liﬂén quan dén hoat dong kinh doanh van hanh, nang cao hiéu qua
cua hé thong kiém soat ndi ba.

- Nhén dién céc quy dinh ctia Phép ludt thay d6i c6 lién quan dén HPQT,
Uy ban Kiém toan, Ban Kiém toan ni bd; tu van cho HPQT céch thirc to chirc
cho phu hgp véi quy dinh ctia Phép luat va nhu cau cua Cong ty.

6. Két qua danh gia sy phdi hop hoat djng giira Uy ban kiém toan véi
Hdi dong quin tri, Ban Tong gidm ddc va cic c6 dong

Trong nam 2023, Uy ban Kiém toan nhan dugc sy phoi hop chit ch& va
duoc tao diéu kién thudn loi dé thuc hién nhiém vu ctia minh tr phia Hoi dong
quan tri, Ban Tong giam ddc va céc can bd quan ly ciia Cong ty, thong qua viée
cung cap day du céc bdo cdo, tai lidu lién quan quan dén tinh hinh quéan trj Cong
ty, cac hoat déng san xut, kinh doanh, tinh hinh tai chinh ctia Cong ty.

7. Thu lao, chi phi hoat dgng va cac lgi ich khac cua Uy ban kiém
toan va tirng thanh vién Uy ban Kiém toén

Thu lao, chi phi hoat dong va céc lgi ich khac cta Uy ban kiém toan va
tung thanh vién Uy ban kiém toan thyc hién ding theo Luat Doanh nghiép va
Piéu 1é Cong ty. Thong tin chi tiét duogc trinh bay tai B4o cdo tai chinh hop nhét
cua Cong ty nam 2023.

8. Kién nghi cia Uy ban kiém todn:

- Pai héi déng ¢ déng phé chuan danh sach don vi kiém toan doc 1ap cho
nam tai chinh 2024 theo dé xuét ctia Uy ban Kiém toén.

- Cong ty thucmg xuyén cap nhat va hoan thién hé théng céc vin ban quan
tri, quan ly va diéu hanh ndi bd; cac quy trinh trong hoat dong san xuét, kinh
doanh nhdm chuan héa hoat dong nang cao hoat dong kiém soat ndi bo.

- Ra sodt cac rui ro duoc danh gid va dang theo doi, cap nhat dé hoan
thién cac quy trinh quan ly rii ro kinh doanh cua cong ty.

- Tang cudng cong téc nghién ciu thi trudng, tim kiém dy 4n méi, thuong
xuyén nang cao chat lugng hé thong CCIS dé ting cudng cong tac quéan ly ngay
cang nang cao hiéu qua hoat dong san xuét kinh doanh ctia Cong ty.




- Tang cudng cong tac tai chinh: Kiém soét chi phi, dong tién, thu ndp
tién dién - nude hang thang, kiém soat nhap xuft vat tu tai cac Xi nghiép, céc
Chi nhénh.

- Chi trong tuyén dung va dao tao ngudn nhan luc c6 chét lugng cao, co
chién luge dio tao, bdi dudng, xay dung va b sung doi ngli can by 1anh dao,
can bo quan ly dé dép tmg hoat dong san xuét kinh doanh cua Cong ty.

- Tang cuong trao doi gitra Thanh vién HPQT ddc lap véi Ban Tong glam
ddc dé nang cao vai tro phan bién ctia Thanh vién HPQT déc 1ap, téng tinh gidm
sét, giam thiéu rui ro trong qué trinh hoat dong san xuét, kinh doanh cua Cong
ty; tich cuc trao d6i théng tin qua céc cude hop dinh ky cua HPQT, cude hop
cia Ban Tong giam dbc, cudc hop dot xuét khic dé& bam sét tinh hinh kinh
doanh, tinh hinh tai chinh cta Cong ty.

9. Phwong huéng, nhiém vu cia Uy ban Kiém toian nim 2024

- Thue hién t6t chie ning, nhiém vu cua Uy ban Kiém toan theo quy dinh
ctia phap luat va Piéu 1é Cong ty.

- Thuong xuyén cap nhat tinh hinh cling nhu ciac quy dinh ctia Phap luét
dé lam t6t viée tham muu cho Hoi déng quén tri ban hanh, sira dbi cac quy ché
vé quan tri cling nhu cdc chinh sich, ndi quy, quy dinh dam béao hoat dong cua
toan cong ty ding theo quy dinh ciia Phép luét va Piéu 1é Cong ty.

- Thudng xuyén nam tinh hinh hoat dong cua Cong ty va cac Xi nghiép,
Chi nhénh dé bao céo d& xuét vy kién véi Hoi dong quan tri. Viéc kiém soét dugc
thuc hién thuong xuyén va dot xuat khi c6 yéu cAu cua Hoi déng quan tri.

- Chi dao ban Kiém toan ndi bd thuc hién cé hiéu qua Ké hoach Kiém
toan ndi bé nam 2024 da dwgc Hoi ddng quan tri Cong ty phé duyét.

Kinh trinh Pai hoi dong c6 dong xem xét théng qua Béo cdo./.

T/M UY BAN KIEM TOAN
CHU TICH

Ta Van Son
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Hai Phong, ngay 12 thang 3 nam 2024.

BAO CAO
HOAT PONG CUA HQOI PONG QUAN TRI NAM 2023
VA PINH HUONG, NHIEM VU NAM 2024

Kinh trinh: Pai hi ddng c6 dong thuwong nién 2024
Cong ty ¢6 phan Pién nwéc lip may Hai Phong

Thay mit Hoi dong quan tri Cong ty ¢d phan dién nuée lap may Hai phong, Cha
tich Hoi dong quan tri bao cao vai Dai hoi dong ¢b dong vé tinh hinh hoat dong cua Hoi
ddng quéan tri trong nam 2023 va dinh huéng, nhiém vu nam 2024 nhu sau:

PHAN 1. BAO CAO TINH HINH HOAT PONG CUA HPQT NAM 2023
1. Panh gia chung vé hoat dong cita HPQT niam 2023:

Thuc hién theo Ludt Doanh nghiép sé 59/2020/QH14, Diéu 1é t6 chirc va hoat
dong, Quy ché ndi bd vé quan tri ciia Cong ty. Nam 2023, HDQT da td chirc thanh cong
Pai hoi PCP nam 2023, di td chirc dugc 04 (bdn) phién hop HDQT thuong ky dé tap
trung giai quyét cac van dé thudc thAm quyén cia HDQT va cic van dé trong tAm lién
quan dén hoat dong kinh doanh ctia Céng ty, nhu chi dao trién khai Ké hoach SXKD nam
2023 theo phé duyét cua Pai hoi PCP nam 2023; Thuc hién Nghi quyét Dai hoi DCD
nam 2023; Dé“mg thoi chi dao UBKT, BKTNB thyc hién viée giam sat, kiém tra hé théng
kiém soat nodi bod cia Cong ty va quan ly rai ro; Chi dao Ban diéu hanh trong viéc thuc
hién Nghi quyét ctia Pai hoi PCD nam 2023 va HPQT trong nim 2023.... Cac Nghi
quyét, quyét dinh dugc HDQT théng nhét 1a nhitng dinh huéng quan trong gitip Ban diéu
hanh t& chtre thuc hién nhiém vu hoat dong san xuét kinh doanh ctia Cong ty c¢d phin
Pién nudce lap may Hai Phong phét trién bén virng va hiéu qua.

2. Hoat dong thwong ky cia Hoi dong qua tri

Trong nam 2023, Hoi dong quan tri da to chitc 04 phién hop dinh ky dé thong qua
cac van dé quan trong, dua ra nhirng phuong hudng cho hoat dong san xuét kinh doanh
ctia Cong ty dé Ban Téng giam dbc thuc hién cu thé nhu sau:

2.1. Phién hop 1 (Lan thit 11, nhiém ky 2021-2026), ngay 18/02/2023 thong qua
cac ndi dung: Béo céo két qua SXKD Quy IV/2022 va nim 2022; Ké hoach SXKD niam
2023 va Quy 1/2023; Béo céo két qua hoat dong tai chinh Quy IV/2022 va nam 2022;
B4o cao két qua kiém toan ndi b tai Xi nghiép Pién Vinh Bao; Bédo céo thyc hién Dy an
cong to dién tur truyén dir liéu tir xa; Bao cdo thuc hién Du an chuyén d6i muc dich st
dung dat tai 34 Thién Lo6i, Lé Chan, HP; Xem xét b6 nhiém lai chitc danh cac Trudng
Phong, Giam dbe Xi nghiép; Duyét chuong trinh, ndi dung tai liéu phuc vu hop Dai hoi
PCD nam 2023.
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2.2. Phién hop 2 (Lan thit 12, nhiém kp 2021-2026), ngdy 05/03/2023 thong qua
cac ndi dung, tai liéu trinh Dai hdi DCD nim 2023; Bdo cdo két qua SXKD Quy 1/2023,
Ké hoach SXKD Quy 11/2023; Béo cdo két qua hoat dong tai chinh Quy 1/2023; Béo cdo
thue hién Du an cong to dién tir truyén dix liéu tir xa.

2.3. Phién hop 3 (Ldn thit 13, nhiém ky 2021-2026), ngay 29/07/2023 thong qua vdi
cac ndi dung: Bdo cdo cong tac SXKD quy 11/2023 - 6 thang diu nim 2023, K& hoach
quy 111/2023; Béo cao két qua hoat dong tai chinh quy 11/2023 va 6 thang dau nam 2023;
Bao cdo thyc hién Dy an cong to dién ttir truyén dir liéu tir xa; Bao cdo cua UBKT, BKTNB
hoat dong trong 6 thang déu nam 2023; Xem xét hiéu qua kinh doanh d6i véi Can bo
quan 1y, Ban Pidu hanh Cong ty trong 6 thang ddu nam 2023 .

2.4. Phién hop 4 (L&n thie 14, nhiém ky 2021-2026), ngay 28/10/2023 théng qua
cac noi dung: Bao cao két qua SXKD Quy IIT va 9 thang nam 2023; Bao cdo két qua hoat
dong tai chinh Quy III va 9 thang 2023; K& hoach SXKD Quy IV/2023; Bao cao thuc hién
Dy 4n cong to dién ti truyén di liéu tir xa; Bdo céo két qua cia UBKT, BKTNB vé cong
tadc kiém toan ndi b tai Chi nhanh Ha Long; T¢ trinh xir 1y tai chinh cac khoan phai tra
ngudi ban, hach toan chi phi do dang du an 34 Thién L6i; Dy thao Ké hoach SXKD nim
2024; Phwong 4n tiép nhan Hé théng dién cic du 4n clia SunGroup Pha Quéc va thanh
1ap Chi nhanh Phu Quéc tai tinh Kién Giang; B6 nhiém cac chirc danh Trudng Phong
Cong ngh¢ thong tin, Trudng Phong K§ thudt An toan, Gidm doc Chi nhanh Ha Long, Giam
dbc Chi nhanh Ecopark Hai Duong, Gidm d6c Chi nhdnh Ecopark Hung Yén.

3. Hoat d¢ng ciia thanh vién HDQT dgc Iap va Uy Ban kién toan

- Uy ban Kiém toén hoat dong theo Quy ché hoat dong ctia Uy ban Kiém toan theo
Quyét dinh sb 17/QD-HPQT ngay 10/5/2021.

- Ong Ta Vin Son -thanh vién HDQT dgc lap la Chu tich Uy ban Kiém toan da
tham gia cac hoat dong ctia HPQT giam sat, tu van va dua ra cic quan diém doc lap veé
cac van dé trong hoat dong san xut kinh doanh ctia Céng ty. Pong thoi truc tiép chi dao
diéu hanh moi hoat dong ctia Uy ban kiém toan.

- Uy ban kiém toan da thuc hién viéc gidm sat tinh trung thuc béo céo tai chinh
ctia Cong ty va cong bd chinh thirc lién quan dén két qua tai chinh cua Cong ty; Ra soat
he théng Kiém soat ndi bd va quan ly rii ro; Ra sodat giao dich voi nguéri c6 lién quan
thudc tham quyen phé duyét cta H01 ddng quan tri hodc Pai hoi ddng cb dong va dua ra
khuyén nghi vé nhiing glao dich cin ¢6 phé duyét ctia Hoi ddng quan tri hodic Dai hoi dong ¢b
dong; Giam sat by phan kiém toan ndi bd ctia Cong ty; Gidm sat nhim bao dam Coéng ty
tudn thu quy dinh cua Phép luét, yéu cdu cia co quan quan ly va quy dinh ndi by khac
cuia Cong ty; Thuong xuyén theo doi, tu vAn va danh gia su doc 1dp, khach quan cac hoat
dong san xuit kinh doanh ctia Cong ty.

- Nam 2023, Uy ban Kiém toan phdi hop véi cdc bo phén chire nang don dbc viec
khic phuc sai pham ve€ tai chinh tai Xi nghiép Dién Thuy Nguyén va Chi nhanh Ha Long;

Va da c6 van ban kién nghi Hoi ddng quan tri chi dao Ban Tong Giam dbc 6 bién phap
khéc phuc cac so hé, thiéu sét.
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4. Panh gia hoat dong ciia Ban Tong giam ddc va cic tiéu ban truwe thu¢c HDQT:

4.1 Hoat dong cia Ban Tf‘mg giam dbc:

- Ban Téng giam dbc da nghiém tic trién khai cac Nghi quyét cia Pai hoi dong ¢
dong nam 2023, ciia Hoi dong quan tri va thuc hién tot chirc nang nhiém vu cia minh
theo ding quy dinh ctia Phap luat va Diéu 1 Cong ty.

- V6i thi truong kinh doanh dich vu ngay cang canh tranh khéc liét, dong thoi dbi
dién voi cdc anh huong ti€u cuc trén Thé gioi da tao ra rat nhiéu thach thic kho khin
trong hoat dong kinh doanh. Bing nhitng giai phép thiét thuc va cu thé Ban Tong giam
d6c da sip xép, bd tri bd sung lue lugng cdn bd, nhin vién cac Phong nghiép vu, ting
cudng tuyén dung dio tao ning cao ning luc doi ngii Can bd tré; Ra soat, xdy dung, diéu
chinh céc quy dinh, huéng din méi phi hgp véi tinh hinh thyc té hoat dong kinh doanh
ctia Cong ty trong nam 2023.

- Hon nita, Ban Tdéng giam doc ludn bam sat cac ndi dung Nghi quyét cia Hoi
ddng quan tri d& td chirc thyc hién hoan thanh xudt sic Ké hoach SXKD nidm 2023,
nhiém vu trong tam cua Cong ty. Vi vay, qua trinh san xuét kinh doanh ctia Cong ty ludn
dn dinh va phat trién, céc chi tiéu déu dat va vugt ké hoach ma Pai hoi PCD nam 2023
da dé ra, cu thé nhu sau.

* Két qua hoat dong sin xuit kinh doanh niim 2023:

- Niim 2023 So sanh (%)
uc r
b tidu hién Ke o
c 3 2022 | hoseh | Thychién 22%22-? g
I | Téngdoanh thu (Tr.déng) | 658.676 | 775.000 | 802.483 | 122 104
1 | Kinh doanh dién 633.730 | 752.000 | 767.375| 121 102
2 | Kinh doanh nuée 14170 | 11500 | 17.103| 121 149
3 | Doanh thu khic 10.776 | 11.500 18.005 | 167| 157
Il | San lwong dién (trigu KWh) 289 329 337| 117| 102
I | Sén lwgng nuée (m’) 898.150 | 785.000 | 1.043.000 | 116 | 133
_________ IV_| Khich hang dién 78.478 $4243| 107
V | Khach hang nuéc 4.599 4.686 | 102
VI | Ty I¢ ton thét
1 | Tén thét dién nang (%) 4,1 4,0 4,1 0,0 0,1
2 | Tén tht nuoe (%) 5.1 5,0 57| 06[ 07
" VII | Lgi nhugin truse thué (Tr.déng) | 36807 | 40500 | 48.075| 131 119
VIII | Cic khoéin nop NSNN (Tr.dong) 15930 | 17.500 | 18527 | 116 | 106
IX | Vén diéu 1¢ (Ty dong) 64,2 642 | 100
X | Ty I€ chia c0 tire
- Tién mat: =25% =25%
- C phiéu thudng: =25%
XII | S6 lao djng 151 | 156 | 103
XIII | Lwong binh quén (Tr.d/ng/thang) 11,7 12,6 12,6 108 100
Trang 3
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- Ndm 2023, van la mot nim tinh hinh kinh té thé giéi duvong du véi lam phat, hé
qua ctia thoi chdng dich Covid19 va cang thing dia chinh tri. Cung véi gi4 ning lugng
trong nudc diéu chinh tang, nén anh hudng dén hoat dong thuong mai, dich vy, san xudt
kinh doanh trong va ngoai nuéc. Trude boi canh do, linh vyuc kinh doanh dién - nuéce cua
Cong ty ciing khong nam ngoai tdc dong trén. Mic du vy, Ban Tdng gidm dbc van nd
luc cAn bang cac nhiém vu kho khin dé dat duge cac chi tiéu kinh té cua Cong ty: Doanh
thu ting 22% , Loi nhuén ting 31% so v&i nam 2022,

- Pic biét nam 2023, Ban Tong giam ddc di tiép nhan, ky két hop ddng véi
SunGroup vung Mién Nam vé hgp tac kinh doanh dié€n tai cac Dy an trén dia ban thanh
phd Phi Quéc, tinh Kién Giang. Ngay 15/11/2023, Cong ty dé thanh l1dp Chi nhanh Phu
Qudc dé quan ly va van hanh.

- Py manh tmg dung cong nghé thong tin trong quén tri, diéu hanh hoat dong san
xuét kinh doanh cta Cong ty: Cong tic chdm séc khach hang; Ung dung tin nhén Zalo;
Thanh toan tién dién, nuée khong dung tién mit; Thay thé chuyén déi hé thong cong to
dién tr do xa.

- Cong tac tai chinh dwoc kiém sodt, cung cap day du va kip thoi sd liéu béo céo,
phuc vu tét cho Ban lanh dao trong diéu hanh va quan trj ndi bd. Cic bdo cdo tai chinh,
béo cdo thué thyuc hién nghiém tic theo luit dinh va céc quy dinh ciia Nha nuée. Cong ty
da chu dong khai thac ngudn vén tir nhiéu ngudn khac nhau véi 13 suit hop ly, ddm bao
phuc vu kip thoi ngudn von cho cong tac san xut kinh doanh, ddu tu, tra cd tic...

- Cung v6i hoat dong san xuét kinh doanh, Cong ty van tiép tuc quan tim dén ché
d6, quyén loi, thu nhép d6i voi ngudi lao dong nhu ting lrong 8% so v6i nam 2022, thyce
hién ché do phuc lgi déiy du, Tuyén dung, dao tao néng cao trinh do chuyén mon; T
chirc tham quan du lich, nghi mat dip he; Té chirc ngay hoi gia dinh DNC va nang cao
chét lugng méi truong lam viée.

4.2 Hoat dong ciia Ban kiém to4n ndi b¢:

- Ban kiém toan ndi bo da thuc viée kiém tra, danh gia va tu van mang tinh doc
lap, khach quan vé céc quy trinh hoat dong va quy trinh quéan Iy rdi ro clia Cong ty cb
phin Dién nudc lip may Hai Phong dam béo tinh higu qua, kiém soat rii ro va ¢ higu
suit cao trong qua trinh hoat dong ctia Cong ty.

- Nam 2023, Ban kiém to4n ndi bo da t6 chirc thyc hién cudc ki€m toan ni b tai
Chi nhénh Ha Long dua ra nhiing kién nghi véi Hoi ddng quén tri vé nhiing ton tai, thiéu
s6t trong quan ly kinh doanh tai cac Phong nghiép vy, Xi nghi¢p, Chi nhanh. Ban Kiém
to4an ndi bd da chi ra mot s6 ton tai thiéu so6t tai Chi nhanh Ha Long:

+ V& cong tac Kinh doanh: Hop dong mua ban dién muc dich sinh hoat, thanh phan
hd so cua khach hang con thiéu; Quy trinh kinh doanh di¢n ning hién hanh, Cong tac ra
soat khach hang khong st dung dién trong 6 thang lién tuc, Bdo cdo doanh thu, Ap gia
ban 1é dién theo muc dich sir dung con mot s6 thidu sét.

+ V& cong tac Tai chinh: HO so chung tir va s6 liéu cia Chi nhanh Ha Long con
mdt s6 ton tai phai khéc phuc.

+ V& cong tac K§ thuat: Cong tac kiém tra dinh ky ngay dém cac TBA, cong tac
khic phuc su ¢b, cong tac van hanh ludi dién ctia Chi nhanh Ha Long con chwa tudn thu
ding theo quy trinh di¢n néng cta Cong ty.

Trang 4




PHAN II. PINH HUONG, NHIEM VU CUA HPQT NAM 2024

- Thye hién nghiém cac quyén va nghia vu ciia Hoi dong quan tri theo Phap luat va
Piéu 1¢ Cong ty. Chip hanh ddy di moi qui dinh yéu ciu v& quan tri Cong ty va cong bd
thong tin ctia Uy ban Chig khoan Nha nudc, S¢ giao dich Ching khoan Ha Noi va céc
co quan chirc ndng.

- Hoi dong quan tri thuc hién gidm sat ddy di hoat dong cia Ban Tdng giam dbc
trong cong tac thuc hi¢n K& hoach SXKD nim 2024 dé dam bao cac quyét dinh v& hoat
dong Cong ty tuan thi Nghi quyét ciia Dai hoi ddng ¢b dong ciing nhu qui dinh Phap luat.

- Nam 2024 van con nhiéu khé khan, thach thirc, mét sé chinh séch thay déi anh
hudng dén hoat dong san xuat kinh doanh ctia Cong ty. Tuy nhién, Hoi dong quan trj van
théng nhit cac chi tiéu ké hoach SXKD nam 2024 cia Ban Tong giam ddc trinh Hoi
ddng quan tri dé théng qua trong Dai hdi nay.

Pé thue hién va hoan thanh nhitng chi tiéu co ban nam 2024, Hoi déng quan tri dua
ra dinh hudng hoat dong va giam sat cu thé nhu sau:

1. Pinh hwéng quéan tri Cong ty:

- Hoi ddng quan tri ludn ludn khong ngimg hoach dinh chién luge, ké hoach va muc
tiéu ngay cang phat trién ctia Cong ty.

- Hoi ddng quan tri, Uy ban kiém toan thyc hién gidm st thudng xuyén qua trinh diéu
hanh hoat dong san xuét kinh doanh ciia Ban Téng gidm doc va cac don vi tryc thudc. Ban
Téng giam ddc trén co so tuén tha chit ché cac quy dinh cua Phép luét, Diéu 1& va céc
quyét sach ctia Hoi ddng quan tri dé Cong ty phat huy t6i da ndng lyc cia doi ngil can bo
cong nhan vién Cong ty.

- Cam két bao toan, phat trién vén va dam bao quyén lgi ciia cac nha dau tu.

- Cong tac quan tri rui ro: Tang cuong cdng téc quan ly, kiém tra, gidm sat cac hoat
d6ng ciia cac Phong ban, Xi nghiép va Chi nhanh dé danh gid két qua thyc hién, xay
dung phuong 4n san xuét kinh doanh timg quy, ¢ nim 2024 ciia Cong ty sat voi thyc ticn.
2. Chién lwge san xuét kinh doanh nim 2024
* Chi tiéu kinh té 2024:

%
T Chi tiéu TH 2023 KH 2024 KHZ({)Z‘)I!TH
2023
1| Tng doanh thu (Tri¢u dong) 802.483 1.006.000 125
1 | Kinh doanh dién 767.375 985.500 128
2 | Kinh doanh nuéc 17.103 12.500 73
3 |Doanhthukhae | 18.005 8.000 44
11 |Sanlwgngdién (KWh) 337.969.000 | 408.750.000 121
Il | Sén lwgng nwge (m*) 1.043.000  870.000 | 83
IV | S6 Khéch hang 88.929|
V | Ty Ié ton thét dién ning (%) 4,1 4,0
VI | Ty ¢ ton thit nwéc (%) 5.7 4,0
VII | Loi nhudn truéc thué (Triéu dong) 48.075 50500 | 106
VIII | C#c khoéin ngp NSNN (Triéu dong) 18.527 20.500 111
""""" IX | Vén didu I¢ (Ty ddng) 64,2 | 80,2 125 |
Trang 5
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X |Tyle chla b tire
- Tién mat: =25% > 20%
- C6 phiéu thuong: >25%
........ T s | 5 iug
XII | Lwong binh quén (Tr.d/ng/théing) 12,6 138 109

* Cong tac dau tw, cai tao h¢ théng lwéi dién cﬁa Cong ty:

- Xay dyng moi 12 TBA, voi tong cong suat 1a 7.000 kVA; Nang cong suét 08 TBA;
B6 sung thay thé hé théng day duorng chdng qua tai 25 km.

- Thay thé cong to dién sé lugng: 20.000 cai, trong dé dién tir do xa 1a 17.600 céi,
cong to dién cam tng 1a 2.400 cai.

* Cong tac chim s6c¢ khach hang va chuyén dbi so:

- iy manh tmg dung cong nghé thong tin trong quan tri, hoat dong san xuit kinh
doanh cua Cong ty.

- Nang Ca’;ip phz"in mém quan ly dir liéu khach hang mua ban dién, nudc va dich vu
chdam soc khach hang.

- Xay dung App trao ddi thong tin, dit lidu d6i v6i linh vure sir dung dién, nuée.

- X4y dung hé théng quan tri ServerDNC nhdm tur chu trong cong tac quan tri dir liéu.

- Phét trién phdn mém quan tri nhan sy, tién lvong va quén trj vin ban, cong viéc.

3. Chién lwoec ngudn von dau tw phuc vu SXKD niim 2024:
Du kién 32 + 35 ty dong.
4. Pinh hwéng cong tac can bd lanh dao

- Niim 2024, Hoi ddng quéan tri bd nhiém lai Ban Tong gidm dbc, K& toan truéng
v6i thoi han 2 nam, nhiém ky 2024-2026; Va bd nhiém lai céc chirc danh Trudng Phong,
Giam ddc Xi nghiép, Giam ddc Chi nhanh véi thoi han 2 ndm, nhiém ky 2024-2026.

- Cong ty van tiép tuc chu trong dao tao, tuyén dung ngudn nhan lyc chat lugng cao;
bd sung ddi ngili can bo lanh dao, can bd quan Iy @& dap ing hoat dong san xuit kinh
doanh ctia Cong ty; Ctr 1-2 Can bd quan ly tham gia 16p dao tao Giam dbc chién lhuge
Viét Nam - Nhat Ban.

- Tang cudng cong tac dao nang cao trinh dd chuyén mon, trinh d§ giao tiép khach
hang, cong tac cham soc khach hang chuyén nghiép d6i voi can bd cong nhan vién Cong ty.
5. Chién lrgc cong tic phat trién kinh doanh

- Cling c6 phat trién thuong hiéu, khing dinh uy tin trén thi truong thong qua céc
hoat dong quan ly kinh doanh dién trén cac dia ban sin ¢6 va théng qua cac Hop dong
hgp tac kinh doanh vaéi céac Tap doan 16n dé tiép tuc mé rc;mg dia ban kinh doanh vuon ra
céc Tinh khéc trén toan qudc véi phwong chdm phét trién bén ving ctia Cong ty cb phan
Dién nudc lip may Hai Phong.

- Trong qué trinh hoat dong, Ho1 ddng quan tri ludn chép hanh nghiém cic quy
dinh cua Phap luat va Diéu 1é Cong ty, véi chiic ndng va nhiém vy cta minh Hoi ddng
quan tri dd trién khai thuc hién Nghi Quyét cia PHDPCD niam 2023 véi két qua hét st
tt dep. Trong nim 2023, céc thanh vién Hoi dong quén tri cling da thé hién su ning
dong, doan két, quyel tdm cao trong chi dao, dleu hanh hoat dong ctia Cong ty theo dung

dinh hudéng phat trién va vi lgi ich clua cac ¢6 dong; Xay dung Cong ty phat trién bén
virng thich Gng véi thi tredng canh tranh cao.
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- Bang kinh nghiém quan ly, diéu hanh va dic biét co sy tin tuong ung hd cua cac
Quy vi ¢b dong chiing t6i tin tudng nim 2024 ching ta s& git hai duge nhiu thanh cong
t6t dep hon.

- Thay mat Hoi ddng quén tri Céng ty ¢b phin Pién nude lip may Hai Phong, Chu
tich HPQT chan thanh cam on Quy vi ¢d dong ludn gén b6, ddng hanh cing véi Cong ty
trong sudt ching duong vira qua va mong sé tiép tuc nhan duge sy hd tro, quan tim hon
nita ctia Quy vi ¢d dong trong thoi gian ti.

Kinh trinh Dai hdi dong ¢ dong xem xét thong qua toan vin Béo cdo./.

Noi nhan:

- Quy ¢ déng DNC
- HPQT, UBKT ;
<RI

- Luu VP Cly.

P56 Huy Pat
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Dia chi: S 34 dudng Thién Li, Phudng Nghia X3, Quén Lé Chan, Thanh phd Hai Phong

l CONG TY CO PHAN BIEN NUGC LAP MAY HAI PHONG
©

Hotline: 1800588882 * DT: 0225.3856 209 * Fax: 0225.3785 759
Website: www.diennuochp.com.vn * Email: dnc@diennuochp.com.vn * Ma chimg khoan: DNC

Sé: Of /TTr-HPQT Hdi Phong ngay 12 thdng 3 nim 2024

TO TRINH

V/v Bio cido phwong dn phin phdi lgi nhuin va chia ¢6 tire nim 2023

Kinh trinh: Pai hi ddng co dong thuwdng nién 2024

Céng ty ¢o phin Pién nwée lap may Hai Phong

PHUGNG AN PHAN PHOI LOI NHUAN NAM 2023
Téng loi nhuan K€ todn trude thué :

Thué thu nhap doanh nghiép hién hanh :

Thué thu nhap doanh nghiép hoén lai :

Téng loi nhuan sau thu¢ TNDN: ( 1-2-3)

Loi nhuén chia cho 03 Lién Danh :

Loi nhuén con lai ctia Cty CP Dién nudc lap mdy HP :
Trich lap Qu¥ khen thudng phic loi (5%) :

Loi nhuan sau thu€ con lai :

I/ PHUONG AN CHIA CO TUC NAM 2023:

- Tam tng dot I (Ngay 20/10/2023 = 10%/V6n)
- Tam tng dot IT (Ngay 28/03/2024 = 15%/V 6n)

I/ LOI NHUAN CON LAI (CHUA PHAN PHOI) :

Kinh trinh Pai hoi déng c6 dong xem xét thong qua ./.

48.075.614.109
10.523.277.474
158.536.101
37.393.800.534
2.843.743.996
34.550.056.538
1.727.502.827

32.822.553.711
16.055.645.000

6.422.258.000
9.633.387.000

16.766.908.711

Po6 Huy Dat
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CONG TY CO PHAN DIEN NUGC LAP MAY HAI PHONG

Dia chi: S6 34 dudng Thién Lai, PhuEmg Nghia X4, Quan Lé Chan, Thanh phd Hai Phong
Hotline: 1800588882 * DT:0225.3856 209 * Fax: 0225.3785 759
Website: www.diennuochp.com.vn * Email: dnc@diennuochp.com.vn * M3 chimg khoan: DNC

Sé: 04 /TTr-HPQOT Hai phong, ngay 12 thdang 3 nim 2024

~ TO TRINH
V/v Béo cdo quyét toan thu lao HDQT niam 2023
va Phwong 4n chi tra thu lao HDQT nim 2024

Kinh trinh: Pai hdi dong co dong thuwdng nién 2024
Cong ty co phan Dién nudc lip may Hai Phong

Cén cir Ludt Doanh nghiép ngay 17 thang 06 nam 2020;

Cean cik Piéu I¢ 16 chike vét hogt dgng cuia Céngtyccf phan Diénmue lip mey Hei Phong;

Cdn cue vao Nghi quyét Pai hji dong cé dong thuong nién ndm 2023;

Cén cie vao Bdo cdo tai chinh cua Cong ty nam 2023 dad duwoc kiem todn va
nhiém vu ké hoach san xudt kinh doanh cua Cong ty ndm 2024.

Hoi dong quan tri Coéng ty kinh trinh Dai hoi ddng c6 dong nam 2024 phé
duyét quyet toan thu lao HPQT nam 2023 va Phuong an chi tra thu lao d6i voi
HPQT nam 2024 nhu sau:

1/ Quyét toan thi lao HDQT niam 2023:
- Thu lao HPQT: 942.000.000, dong

(S6 tién béng chit: Chin trdm bon hai triéu dong chan).
2/ Phuong an chi tra thu lac HDQT nam 2024:
- Thi lao HPQT: 1.032.000.000, ddng
( S6 tién bang chit: Mot ty, khong trdm ba hai triéu dong chan).
Kinh trinh Dai hoi dong co dong xem xét thong qua./.

Noi nhin:

- C6 déng Cong ty;
- HPOT, UBKT:
-CBTT;

- Luu VP Cong ty.

P56 Huy Dat
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S6: 02 /TTr-HPOT Hdi Phong ngay 12 thang 3 nam 2024

TO TRINH
V/V KE HOACH TANG VON PIEU LE

Kinh trinh: Dai hdi dong cb dong thuong nién 2024
Cong ty c6 phan Pién nuwéc lip may Hai Phong

Can cit Ludt doanh nghiép s6 59/2020 QH14, ngay 17/06/2020 ciia Quéc Hoi

Can cit Nghi dinh 155/2020/ND-CP ngay 31/12/2020 ciia Chinh Phii quy dinh chi

tiét va hwong dan thi hanh mot s& diéu ciia Ludt Chiing khodn.

Can cit vao Bién bdn so 02-2024/BB-HDQT ciia Hoi dong qudn tri Cong ty ngay 12/03/2024
Cdn cit vao tinh hinh thic té'va Bdo cdo Tai chinh nam 2023 da duoc kiém todn.

Hoi dong quén tri trinh Pai hoi déng ¢6 dong K& hoach tang vén diéu 1é 1én 25% béng hinh
thic tra c6 tie bang cd phiéu tir nguén loi nhuan sau thué con lai.

Loi nhuan chua phan phéi con lai ctia cong ty : 33.887.381.559 dong

- Nam 2022 17.120.472.848 doéng

- Nam 2023 16.766.908.711 déng
Von diéu 1é da dang ky: 64.222.580.000 déng
Tra ¢ titc bang ¢d phiéu (25%/von ): 16.055.645.000 dong
T nguon LNST con lai cia ndm 2022 va ndm 2023

S6'lugng cé phdn du kién phat hanh: _ 1.605.564 c¢6 phdn
Gia tri Von diéu lé du kién tang : 80.278.225.000 dong
Thoi gian du Kién : Quy III nam 2024

Kinh Trinh Pai héi déng c¢6 dong xem xét quyét dinh./.
SRONG QUAN TRI
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S6: (4/TTr-HPQT Hai phong, ngay 12 thang 3 nam 2024

DNC.HP

TO TRINH
V/v lra chon Cong ty kiem todn dgc lap
thwe hién kiém toan Béo céo tai chinh ciia Cong ty nim 2024

Kinh trinh: Dai hji dong ¢6 dong thwong nién 2024
Céng ty cb phan Dién nuéc lip may Haii Phong

Céin cir Ludt Doanh nghiép ngay 17 thang 06 nam 2020;

Céin cir Ludt Chitng khodn ngay 26 thang 11 ndm 2019;

Céin cir Diéu 1é t6 chire va hoat dong cuia Cong ty ¢6 phan Dién nudc ldp mdy
Hai Phong;

Cén cir vao Quyét dinh s6 1093/0D-UBCK ngay 24/11/2023 cua Uy ban
chieng khodn vé viéc chdp thudn T6 chite kiém todn va kiém todn vién hanh nghé duoc
kiém todn cho don vi ¢6 loi ich céng ching thudc linh viee chitng khodn nam 2024.

Hoi dong quan tri Cong ty kinh trinh Dai k}f}i ddng cb dong :chuimg nién
nam 2024 ty quyén cho HPQT lua chon don vi kiém toan doc lap kiém toan Bao
c4o tai chinh ciia Cong ty nam 2024 nhu sau:

Céong ty TNHH Kiém toan VACO

Céng ty TNHH Kiém toan VACO dép tng dii cac diéu kién va tidu chi sau:

- Duge Uy ban chimg khoén Nha nudc - B6 Tai chinh chép thuan Té chirc
kidm todn va kiém toan vién hanh nghé dugc kiém toén cho don vi ¢6 loi ich cong
chuing thude linh vuc chimg khoan nam 2024.

- C6 uy tin va cht lugng Kiém toan

- Mirc phi kiém toan hop ly.

Kinh trinh Pai hoi dong ¢ dong xem xét théng qua./.

Noi nhan:

- C6 déng Cong ty;
- HPQT, UBKT;

- CBTT;

- Luu VP Cong ty.

P56 Huy Dat
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Sé: V5 /TTr-HPQT Hai phong, ngay 12 thang 3 ndm 2024

_ TO TRINH
V/v mién chao mua cong khai

Kinh trinh: Dai hdi dong co dong thudng nién 2024
Céng ty ¢ phan Pién nwée lip may Hai Phong

Cdn cir Ludt doanh nghiép s6 59/2020/QH14, hiéu luc thi hanh ngay 01/01/2021

Cdn cte Ludt Chitng khodn ngay 26 thdng 11 nam 2019.

Cein cie Diéu I t6 chire v hoat dong cua Cong ty ¢6 phan Pién mréc lip mdy Hai Phong;

Céin cib vao Bién ban s6 02-2024/BB-HDQT cua Héi dong quan tri Céng ty co
phan Pién nuéce ldp mdy Hai Phong.

Hoi dong quan tri Cong ty kinh trinh Pai hoi dong ¢d dong thudng nién nam
2024 xem xét thong qua viéc mién chao mua cong khai d6i v6i cac doi tugng sau:
1. Péi twong nhin chuyén nhwgng:
f)ng Pd Huy Dat — Chu tich HDQT; Tai khoan giao dich ching khoan: 012C000476, tai
Cong ty cb phan Chimg khoan Hai Phong
S ¢6 phén s hiru 1.594.816 ¢6 phan (chiém 24.83%/sd cb phiéu c6 quyén biéu quyét).
2. P6i twgng chuyén nhuong:
Ba Mai Thi Thanh Ha — K& toan truong; Tai khoan giao dich chimg khoan: 003C403646,
tai Cong ty cd phin Chimg khodn Sai gon(SSI) , :
86 ¢b phan s¢ hitu 37.500 ¢ phén (chiém 0,58%/ so ¢b phiéu cé quyén biéu quyét).
S6 ¢6 phan chuyén nhugng 36.684 ¢6 phén (chiém 0,57%/ s6 ¢b phiéu c6 quyén biéu
quyét).
3. N§i dung thuc hign
C4 nhan néu tai Myc 1 T trinh nay duoc quyén nhén chuyén nhuong ¢ phiéu c6 quyén
biéu quyét cia Cong ty cb phan Dién nude ldp may Hai Phong ma khong phai thuc hién
thil tuc chao mua cong Khai trong trudong hop: Ca nhan néu tai Muc 1 mua ¢ phiéu ¢6
quyén biéu quyét dan dén tryc tiép hoc gian tiép s hiru dat tir 25% s6 ¢b phiu co quyén
biéu ctia Cong ty cd phan Dién nude 1ip may Hai Phong.
4. Phwong thire giao dich: nhan chuyén nhugng thong qua thod thuén.
5. Thoi gian thye hién: Trong nam 2024 cho dén khi hoan tit giao dich.
6. Dai hoi DCD uy quyén cho HDQT quyét dinh moi vén d& lién quan dén viéc chuyén
nhuong nay dam béo thyc hién cac ndi dung duoc DPHPCD thong qua.
Trén trong kinh trinh Pai hoi ddng cb dong xem xét thong qua /.

Noi nhin:

- DPHDCD;

- HDQT, UBKT;
- Lueu VP Cong ty.
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Sé: Ob /TTr-HPQT Hai phong, ngay 12 thdang 3 ndm 2024

TO TRINH
V/v mién chao mua céng khai

Kinh trinh: Dai hoi dong co dong thuwong nién 2024
Cong ty co phan Dién nude lip may Hai Phong

Céin cir Ludt doanh nghiép s6 59/2020/QH14, hiéu luc thi hanh ngay 01/01/2021

Can cir Ludt Chimng khodn ngay 26 thang 11 nam 2019.

Cain cie Diéu 1¢ 16 chike va hoat dong cia Cong ty ¢o phan Dién nudc lap mdy Hai Phong;

Cén cir vao Bién ban sé 02-2024/BB-HPOT cia Héi dong quan tri Cong ty cé
phdn Pién mroc ldp mdy Hai Phong.

Hoi ddng quan tri Cong ty kinh trinh Dai hoi dong cd déng thuong nién nam
2024 xem xét thong qua viéc mi&n chao mua cong khai déi véi cac doi trong sau:
1.D6i twong nhin chuyén nhwgng:
Ong Nguyén Trung Kién — Thanh vién HDQT, TV UBKT, Truéng BKTNB
Tai khoan giao dich ching khodn: 006C022177, tai Cong ty Chung khoan ACB.
S6 ¢b phan s& hitu 1.596.918 ¢6 phin (chiém 24, 86%/s6 c6 phiéu co quyén biéu quyét).
2. Pbi twong chuyén nhwong:
Ba Nguyén Thi Thu Trang; Tai khodn giao dich chimg khoan: 006C097066, tai Cong ty
- Ching khoan ACB.
S6 co phan s hitu: 315.201 ¢b phéan (ch1em 4,9%/s6 ¢ ph1cu cod quyen bleu quyet)
S6 ¢b phén chuyén nhuong: 315.201 ¢b phén (chiém 4,9%/s6 ¢b phiéu ¢6 quyén biéu quyét).
3. N9i dung thye hién
Cé nhan néu tai Myc 1 To trinh nay dugc qu:/en nhén chuyén nhu'qng cb phiéu ¢6 quyén
biéu quyet cia Cong ty ¢d phan Dién nudc lap may Hai Phong ma khong phai thuc hién
thu tuc chao mua cong khai trong truong hop: Ca nhan néu tai Muc 1 mua ¢6 phiéu cb
quyen biéu quyet dan dén tryc tiép hodc gian tiép so hitu dat tr 25% s ¢b phidu c6 quyén
biéu ciia Cong ty ¢d phan Dién nude lﬁp may Hai Phong.
4. Phwong thire giao dich: nhin chuyén nhuong thong qua thoa thuan.
5. Thoi gian thyc hién: Trong ndm 2024 cho dén khi hoan tat giao dich.
6. Pai hoi DCD uy quyen cho HDQT quyét dinh moi van @2 lién quan dén viéc chuyén
nhuong nay dam béao thye hién cac ndi dung dugc PHDCD thong qua.
Trén trong kinh trinh Pai hoi dong cd dong xem xét thong qua /.
Hai phong, ngay 12 thang 3 ndm 2024
No'i nhin: VI E D)

- DHDCD;

- HDOT, UBKT:
- Lwu Cong ty.

P56 Huy Pat



; ONGTY COPHAN ~ CONG HOA XA HQI CHU NGHIA VIET NAM
DIEN NMOCLEARMAY HAI PHONG DPoc lap - Tw do - Hanh phiic

BIEN BAN

*
o HAI PHONG

3 DNC HP /5

Can cir Lugt Doanh nghiép s6 59/2020/QH14, ngay 17 thdng 06 niam 2020 ¢6 hiéu
lwe thi hanh ngay 01/01/2021.

Can cie Ludt Chitng khodn sé 54/2019/QH14, ngay 26 thang 11 nam 2019 c¢é hiéu
lwe thi hanh ngay 01/01/2021.

Can cir Diéu Ié t6 chire va hoat dng ciia Cong ty c6 phan Dién nudc ldp mdy Hai Phong;

Can etk Quyét dinh s6 03/QP-HPQOT ngay 12/03/2024 “V/v Thanh lap Ban té chire, Ban
kiém tra tw cdch, Ban kiém ph;'éu, Ban Thue ky Dai hoi dc':ng co dong nam 2024” cua Hoi dc';ng
quan tri Cong ty ¢ phan Dién mede ldp mdy Hai Phong.

Ban kiém phiéu tai phién hop Dai hoi dong c6 dong thudng nién nam 2024 cta Cong
ty cb phdn Pién nudc lip may Hai Phong td chirc ngay 06 thing 04 nam 2024, tai tru s&
Céng ty ¢d phin Dién nude lip may Hai Phong — Pai chi: S6 34 dwong Thién Loi, phudng
Nghia X4, quan Lé Chan, thanh ph6 Hai Phong, bao gdm nhirng dng/ba c6 tén sau day:

1. Ong TrAn Vin Chuyén - Truong ban
2. Ong V5 Ngoc Anh - Phoé ban
3. Ba Mai Thi Thanh Ha - Uy vién
4. Ba PBd Thi Trang - Uy vién
5. Ba Lé Thi Minh Hang - Uy vién

Ban kiém phiéu bdo cdo két qua kiém phiéu cac ndi dung xin y kién cb dong tai
phién hop nhwr sau:

1. Téng sb phiéu phat ra: 48 phiéu, dai dién cho 6.160.326 cb phéan, chiém 100%
tinh trén s6 c¢b phan biéu quyét du hop.

2. Tong sO phiéu thu dugc: 48 phiéu, dai dién cho 6.160.326 cd phén, chiém 100%
tinh trén s6 co phan biéu quyét du hop.

3. Tong s6 ¢b c‘iong khong bo phiéu: 0 c¢b dong, dai dién cho 0 ¢b phan, chiém 0%

tinh trén sé c6 phan biéu quyet du hop.

Ty 1é biéu quvét:

Dﬁng y Khéng dong y
r s .2 A A
i b § Cac nfi dung bieéu quyét §o CI: TV 16 % S:O CI.’_ Ty 18 %
niam giir nim giir

Béo céo két qua SXKD nam 2023,

K& hoach SXKD nam 2024 6.160.326 | 100

Biao cdo tai chinh nam 2023 da

.2 : 6.160.326 100
kiém toan

B4o c4o hoat dong cua UBKT nam
2023, dinh huéng nhiém vu nidm | 6.160.326 100
2024

Trang |




Béo cdo hoat dong cua HDQT nam
2023, dinh hudéng nhiém vy ndm
2024

6.160.326

100

Phuong 4n phan phdi lgi nhuan, chi
tra ¢ tirc nam 2023

6.160.326

100

Ké hoach ting von Diéu 1é¢ nim
2024

6.160.326

100

Bao cao tra thu lao HDQT nam
2023 va Phuong 4n tra thu lao
HDQT nam 2024

6.160.326

100

Lua chon Céng ty kiém toan doc
lap thyc hién kiém toan Béo céo tai
chinh cua Cdng ty ndm 2024

6.160.326

100

To trinh 05/Ttr-HPQT “V/v mién
chao mua cong khai d6i véi cd
dong lon”

6.160.326

100

10

To trinh 06/Ttr-HPQT “}//v mién
chao mua cong khai doi véi co
dong lon”

6.160.326

100

11

Pai hoi dong c6 dong thuong nién
nim 2024 uy quyén cho Hoi dong
quan tri trién khai thuc hién Nghi
quyét PHPCPD nam 2024

6.160.326

100

Bién ban nay dugc lap vao hoi 10h30° ngay 06 thang 04 nim 2024, c4c thanh vién
Ban kiém phiéu ky tén dudi ddy va chiu trach nhiém vé tinh hop phap ctia Bién ban nay.

CAC UY VIEN

..... [M% veseeMai Thi Thanh Ha

k@?Z/Bo Thi Trang

‘f
PRI BT Lé Thi Minh Hing

TRUONG BAN

Tran Viin Chuyén

Trang 2
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