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San xudt san phdm khae béng kim logl chua duge phéan véio dau. Chi tiét: San xudt cac
logi ton thep: ton ma kém, tén ma hgp kim nhém kém (tén lanh), tdn ma hgp kim nhdém
Kém phu son, tdn ma kém phu son.

san xudt sat, thép, gang, Chi tiét: San xudt thép éng, thép hdp, thép hinh va cdc san
phdm tl thép cudn, thép can ngudi, thép ma kém, bang thép den, bdng thép ma kém.

BaN budn kim logi va quang kim logi. Chi tiét: Ban budn sét, thep cac logi.

Gia c&ng co khi, XU Iy va trang phu kim loagi (trd xU ly va trang phu kim logi va khong gia
céng tai dia diém tru sé chinh).

Ban budn chuyén doanh khdac chua duge phén vao dau. Chi tiét: Mua ban phé liéu
(khdng chia, phan logi, xU ly, téi ché tai tru sd chinh),



TRIET LY KINH DOANH, PINH HUSNG PHAT TRIEN

TAM NHIN

San phdm mang thuong hiéu Ton Nam Kim duge khdach hang trong nude va gudc té nhin nhéan &
phén khic chét Iugng cao.

MUC TIEU CHU YEU

Vi phuong chéam "Cai tién va déi mdi khéng ngdng trong mei hogt déng cla doanh nghiép’, dem
dén cho khdch haing nhiing san phdm cé chét lugng cling vdi chinh sdch chém séc chu ddo va
gia ca cgnh tranh. Ton Nam Kirm s& khong ngung tich 1Oy, ndng cao nang Iyc tai chinh, nang Iuc
canh tranh, déi mdi ndng Iuc gudn Iy, md hinh kinh doanh, néing cao chét lugng sdn phém theo
chudn qudc té dé ddp Ung yéu cdu ngdy cang cao cla thi trudng trong va ngodi nudc. Théng qua
do, gidr vang vi trila mét trong 3 don vi ddu ngénh vé thi phan tén thép ma todin quéc, véi muc tiéu
dat vd duy trl & muc trén 20%.
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GIA TR COT LOI
VAN HOA HOC HOI, CAI TIEN VA BOI MOI KHONG NGUNG

Tinh than edi tién chdt Iugng khéng ngling dugc nhdt qudn xuyén sudt trong tdt cd cde midt hogt
déng, trd thanh mét nét véin héa trong cdc bd phan, cdc cdp trong doanh nghiép. Ton Nam Kim
déu tu céng nghé hién dai, xay dung hé thdng quan tri khoa hoc, xay dung cdc chuong trinh dao
tgo Nngudn Iuc con ngudi nhém gil vang va phat huy gid tri eét 16i.

VAN HOA HOC HO

Tén Nom Kim ludn chid trong céng tde ddo tao nhém néng chdt - ndng tadm cho Can bd céng
nhén vién, tl dé xay dung nigm tin va sy gén bé 1au dai gidia CBCNY va Cong ty. M&i cé nhéin déu
ludn cé co hdi hoe hoi trong Mgl hodin cdnh va bdng nhigu hinh thidc nhu dao tao hdi nhdp, déo
tqo trong cong viée, dao tgo chuyén mon, déo tao quan Iy ngudi di trude ¢é nhigu kinh nghiém
truy&n ddn cho I6p tré dé too ngudn nhén luc ké thia, dua CBCNV dén hoc hdi tai cdc tép dodn,
cdng ty I6n trén khdp cde chau lue, tham gia cde hdi thao chuyén nganh uy tin trong nudc va
quéc té. Viéc 1é thénh vién cla Higép hdi Thép Vigt Nam cing tao co hdl cho CBCNV giao Iuu hoc hdi
I&n nhau gidia cac doanh nghiép trong nude.

CAI TIEN VA DOI MOI KHONG NGUNG

M&i thanh vién cua Tén Nam Kim déu 1a ngudi tién phong trong finh vue, tréch nhiém cua minh,
sang tao mdi ngdy, tim tdi y tudng mdi va tao didu kiégn dp dung vao thuc té dé ndng cao hiéu
sudt vé chdt lugng cong viéc. Tat cd con ngudi Tén Nam Kim déu iudn nd Iuc khdng nglng bam
sat cac qguy chudn, quy trinh trong san xudt, kinh doanh, t& chuc. Tién phong khdm phd, dén
déu xu hudng va dé tao nén nhing san phdam dat tiéu chudn chat lugng qudc té, tham my cao,
chét luong dich vu ban hang vé hau mai tét.

Tién phong dau tu céng nghé mdy maéc hién dal, st dung ngudn nguyén liéu ti cdc tép dodn
hding dau thé gidi, ludn 1ang nghe nhu cdiu va xu thé khdach hang va ngudi tiéu dung cling b cae
ton chi dé thuc thi gid tr] cét 161 cdi tién va déi mdilién tuc.



THONG PIEP CUA CHU TICH HOI PONG QUAN TRI

Kinh thua Quy €6 déng, Khdch haing, Can bé céng nhén vién va Béi tac

Narm 2023 dant ddu midt ndm ey ki triirm 1dng oda
&N Kinh 18, Viec 16l sudt dé 18ng coo trén todin cbiu dd
Khign nhu cu tidu dung todn cbu thét chat el Theo
b&o oao cla HGI nghi Lign Hop QuSc va Thuong mgl vét
Phat tridn (UNCTAD), térg git tri thuong mal héng hed
i dich v todin cu udc girm 5% trong nam 2023, dot
307 nghin ty USD trong nérm nay. Nhing cudc bigu tinh
dién ro khéip Chidw AU, enién sy rén thé gidl leo thang
céing thiing bt déng sdn Trung Quic 1l tré cdng
khign cho chl téu trén todn cdu gidm sut

Ty nhidgn, buc tranh kink (& Vigt Nam g chdng minh
NG e ki igrm phat narm 2023 chi & mde 3.25%, teo tign
d& cho Ngén hang Nhé nudc giam I sult ngay W cud|
quy 142023 dé ha rg nén kinh té, Hign nay, 1381 suat cho
vay ngén hon dé giam W 2% - 3% so val cudiniim 2022,
Ké&t thie ndim 2023, GDOP Vgt Nam téng truding 505%,
riéng quy V2023 udc tinh tang &72% 50 vdi clng ky
A rude vdixu husng hdl phive v clng tichoys, guy
sou cao hon quy trude (quy | tBng 341%, quy Il tdng
4,25%, quy ll 18ng 5.47%).

Nganh tén rma - 8ng thep, vin oo mdi Ién két chdt ché
veii Kinh t& ctng khdng ndirm ngodi ngool 1. Guy 112023
ghl aRdn nhing gam mau xam cdd todn nganb
nhung déin phuc hdl 18t hon Wrguy 112023 vol dong I
dfin ddt 1 thi truding xudt khdu va ddu W cdng o thi
truding ndl dio. B4c biEt, oac nhd san xudt ton mic Vit
Mam da tén dung duge khodng tréng & thi truding
Chiiu Au khil I8nh cdim vén v chisn trant da han ché
SaN IWGNg cua £ac nhd san xudt Béng Au

Két thuic ndm tél chinh 2023, Tén Narm Kim dat doanh
thu 18621 ty dbng, hodn thanh 93% k& hogcoh, Lol nhudn
sou thué ném 2023 dat 17 ty dbng, Téng tai san nam
2023 ¢ midc 12235 ty dBing, trong do didim ndi bat nhét 1
Cong ty da cal thiégn rdt manh dong tign tl hodt dong
kinh doanh, & mlc duong 266 ty ddng. qua dé gitp
Cang ty duy tricdu trie 1l ehinh bén ving.

O khia conh v& phia Cong ty, thay mat Hal ddng gudin
tri cua Tén Narm Kim, chung tdi rét thau hidéu nhing nd
e 1 Ban 1&mn dao vi syl sau sat trong Wng ohl doo
hiay bign ddng W th] trudng Bude sang rdrm 2024, HSl
dibing gudn tr ddnh gid ddy i ndm ban 1@ khi Ton Narm
Kirm guyét dinh s& di séu viao chiudi gid tringann thidng
qua duy an Nhds midey: Tan Nam Kim Phtl My trong bl
cant Nhigu bidn ddng kho ludng sé xdy ra, Do dé, trong
tarn cua Ton Nam Kim trong néim 2024 s& xoay quonih
nhiing dinh hudng sau;

o TSiuu guy trinh san xudt, duy trl cndt Iugng &n dinh
i1 U8t gidim t3i de hao phi

e Nghiénclu phucng an phl hep. tSi i nhdt g8 ddu
turNhé mmdy Ton MNam Kirm Phi My

s Nang caovl thé conh tranh d thi truding ndl dio, gid
vong mal lien kSt hién oo & th] trudng xust khdau
Flé&n bl vé md rdng ro cde thl rudng rmoi,

® Nghién clu cde san phdrm thop kim magis, kérm _
nghién cdu thém cac san pharm phis hop vdi th
higl va tieu chutn gqudc 1€, ndng cao tinh canh
tronh cla TN Nam Kim trén thi truding xudt kndu

o Tidp tuc duy trl sy én dinh trong bé midy td chuc,
dam bao an sinh cho CBCNY; hoat déng san xudt
v&y kinh doanh phat tridn theo ma hinh kinn t&
B&n ving, tao ra gid trf cho & hél va cdng déng

» Ké&hooch séin xudt vl kinh doanh tiép tuc bam sat
vl thue tién, duy tr su an todn trong co cu tai
ehinh; gia téng nél Iuc. too tign d& phat trién trong
tuong lol

Doanh nghlép hidu rng trong ndrm 2024, thach thde
5& 14 rdt 1Gn vé yéu cu doanh nghiép lién tuc thay
déi dé thich Ung v phdat trién. Thay mét cho Hal
ddng quan tri, Ban Téng gidm déc clng todn thé
CBOMNV ¢Og TOn MNarm Kim, 18i chdn thanh cam on Guy
Cé ddng, Quy khdch hang clng nhu tat cd mgi ngudi
& tin tudng Ton Narn Kim trong sudt nhing nam
qua. DAu cd nhdng bién e, khd khan nhung niém tin
v& stin pham, v& gid trj bt 181 clo Cong ty da bign
thanh dong IUc to o dé Ton Nam Kim tiép tue pht
trién rgc rd cUng diat nude. Tol mong réng nigm tinva
s ding hénh cla maol ngudl s& tiép tuc 1 dng Iuc,
i sif Ung hd cho Tén Nam Kimn tiép tye phat trign
trong tuong lal, hudng 91 dinh hudng 1& midt trong
nhling cfng ty tén ma cd vi thé héng diu khéng ohi
& Vgt Narm md cin & thi trudng Béng Narm A,

Trén trong,

HO MINH QUANG
Chu tich Héi déng quan tri
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QUA TRINH HINH THANH VA PHAT TRIEN

2002
THANH LAP

Ton Nam Kim  dugc
thénh 1Gp val  déy
chuy&n mg kim logi
cong nghé NOF dau
tién tai Viet Nam.
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2010

KHOI CONG

NHA MAY TON MA SO 1
Khai cdng xéy dung
Nhéa may tén ma s&1
tci KON BSNg An 2, Thi
D& Mt Binh Dugng.

2015

KHOI CONG

NHA MAY ONG LONG AN
Khdl cong xGy dung
Nhé& may éng Long An
tai KCN Vinh Loc 2,
Long An.

2014

KHOI CONG

NHA MAY TON MA 56 2
Khdl cong <&y dung
Nhtt mady tan ma s6 2
tal KCN Bang An 2, Thu
D& Mot Binh Duong.

2011
NIEM YET cO PHIEU

Tan Nam Kim niém yét
trén 50 Giao dich
Chung khoan Thanh
phd HE Chi Minh vdi
mMa cd phidu NKG.

NHA MAY TON MA s6 1
HOAT DPONG

Nhd may ton ma s 1
hoagt dong ndng tong
cHng sUGt TenNamKim
1&n 350000 t&nvndm.

NHA MAY TON MA SO 2
HOAT BONG

NhG midy ton ma sd 2
hogt déng vdl tdng
cong sudt caa Tén
Nam Kirm dgt 650,000
tan/nam.

2023

NGHIEN CUU VA PHAT TRIEN THANH CONG
CONG NGHE SAN XUAT TON ZINMAG®

Ton Narm Kim nghién clu vé phat trién thanh cong
cong nghé san xudt dong san phdm ton ZINMAG®

- Tén mg hep kirn Magie, bao hanh trén 50 ndm.

2022
NANG CAO GIA TRI, KHANG BINH V| THE

TBn Nam Kirm ra mdat dong san phém AZ200, bdo
héanh dén 25 ndim va kign todn todin bd bd may qudan
Iy gitip nding cao hidu qud sdn xudt kinh doanh.

TONG CONG SUAT

1 TRIEU TAN

SAN PHAM/NAM
Cong suat mae:
1.000.000 t&n/ndam.
Cong sudt tay can:
900,000 t&n/nam.
Cong sudt Sng kém:
200,000 Enmam.

TAI cAu TRUC

HUGONG PEN TUONG LAI
TéN Nam Kin tdl edu
trde thanh cong, vugt
qua nédm 2020 day
thir thach vdi két qua
kinh doanh an tugng.

Ung dung hé thdng
ERP SARP HAMNA 4/5.

2021

KHOI CONG
NHA MAY ONG MY PHUGC

Khdl céng xay dung
kho hang tép trung va
Nhd may ong My
Phusc tgi KCN My
Phude 3, Binh Duong.

14



DAU AN TON NAM KIM 2023

Nghién clu va phdt trién thanh céng
dong sdn phédm mai ZINMAG® - Tén ma hgp kim Magie

Sau hon 4 né@m nghién cdu nghiém tuc va phdt trién, Thang 10/2023 Ton Nam Kim da
chinh thifc dua ra thj trudng dong san phém mdi vai chat lugng vuet trdi tén ZINMAGE -
Tén ma hop kim Magie, béo héanh trén 50 ndm. Tén ZINMAG® 1& san phdém cao cdp vo
chdt Iugng uu viét, gidi phdap dét pha trong bdo vé b mat va mép cét kim logi dugc
khuyén nghi st dung trong céic médi trudng khéc nghiét nhét nhu méi trudng ving bién,
chdn nudi, hda chat,

Ngodi ra, tén ZINMAG® c6 thé sirdung dé thay thé nhigu vat liéu kim logi truyén théng
khac trong rdt nhi@u Ung dung trong cudc séng vai chi phi canh tranh ma dé bén cao,
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TOP 4

Nh& tuyén dung hang dau
trong linh vuc Thep - Kim Khi - Kim Lodi

Trong khudn khé chuong trinh Nghién cuu toan quéc vé noi lam viéc tét nhdt ndm 2023,
Bdo Bau tu phdi hop véi Viet Research cong bd bdng xép hang VBES00 - Top 500 Nhd
tuyén dung hang dau Viét Nam ndm 2023, tén vinh nhing doanh nghiép co thanh tich
xudt séc nhdt trong tao viéc Iam, ddi ngd ngudi lao dong, cé két qud kinh doanh téng
trudng 6n dinh vé bén viing. Tén Nam Kim vinh du dat Top 4 Nha tuyén dung hang dau
trong inh vuc Thep - Kim Khi - Kim Logl trong chuong trinh nghién cuu ndy.

Doanh nghiép dat gidi thuéng San phéam,
Dich vu sdng tao, hiéu qua "Product Of The Year” 2023
Ngday 08/12/2023 tal khach san Pullman Ha N&i, Tén Nam Kim da vinh du nhan gidi thudng

Product of the Year - San phdm, Dich vu séing tao, hiéu qud clia ndim 2023 cho sén phdm
tén ZINMAG® do Bdo bau tu phdi hop vl Viet Research cong b va trao tang.

Pat dugc danh hiéu Product of the Year 1& bude dém cho Tén Nam Kim néing cao gi thé
canh tranh cua tén Viét vdi nhiling déng san phdm ngoagi nhdp ngay tai chinh thi trudng
néi dia clng nhu ty tin khdng dinh vl thé doanh nghiép Viét trén thi trudng qudc té nhu
Chdau Au, My, Chau Uc, Han Qubc, Nnét Ban..




THANH TUU VA GIAI THUONG

2015

500

Doanh nghiép
I6n nhét Viét Nam

50

Doanh nghiép
xudt sdc nhdt
Viét Nam

Gidi thudng Sao Vang Bat viet ndm 20156 cung danh hiéu Top 100
Thuong hiéu Viét Nam trong héi nhdp quéc té do Héi Doanh nhan tré
Vigt Nam trao téng.

Vietnam Report phéi hgp clng Bdo dién td Vietnamnet trao tang
céc danh hiéu Top 500 Doanh nghiép Idn nhdt Viét Nam VNR 500 ndm
2015 (hang 174), Fast 500 Doanh nghiép téng trudng nhanh nhat Viét
Narm ndrm 2015 (hang 297}

UBND tinh Binh Duong trao téng danh hiéu Doanh nghiép thuc hién
tot BO ludt Lao déng (2013-2015) va P& an phat trién loo déng giai
doan (2014-2015),

UBND tinh Binh Ducng tri an Céng ty Cé phan Thép Nam Kim dé& coé
nhigu hoat ddng bdo trg tré em khé khan ndm 2016.

Top 500 Doanh nghiép 16n nhdt Viét Nam VNR 500 ndm 2016 (hang 169),
Top 500 Doanh nghiép tu nhan 18n Viét Nam VYNR 500 ndm 2016 (hang
&), Top 50 Doanh nghiép Viét Nam xudt séc nhdt ndm 2016,

UBND tinh Binh Duong trao téng danh higéu Doanh nghiép thuc hién
tot chdm lo doi séng ngudi lao dong ndm 2016,

Danh higu Top 100 Doanh nhén tiéu biéu tinh Binh Dugng ndm 2017 do
UBND tinh Binh Duong trao téng.

Bé&ng khen Doanh nghiép thuyc hién tét viée ké khai va ndp thug ndm
2016 do Cuc Hai quan tinh Binh Duong trao téng.

Gidi thudng Doanh nghiép tao digu kién t6t cho Cong Bodin hogt
ddng do Lién dodn Lao dong thi xa Thudn An trao tang.

Danh hiéu Top 50 Céng ty kinh doanh hiéu qud nhdét Viét Nam nam
2017 do Bdo Nhip cdu ddu tu trao tang.

Danh hiéu Deoanh nghiép dat chi s t&i chinh tét nhat ndm 2017 do
Vién Nghién clu va Phat trién Doanh nghiép - Hoi K& todn va Kiémn
todn Viét Nam - Bdo Dién dén doanh nghiép trao téng.

B&ng khen da tham gia tai trg, gép phan véo sy thanh céng cla
Festival Bdn ca téi ti Qudc gia 1an thid |l - Binh Ducng ndm 2017 do Chu
tich UBND tinh Binh Duong troo téng.

Top 50 Doanh nghiép tang trudng xudt séc ndm 2017, Top 50 Doanh
nghiép xudt séc nhdt Viét Nam ndm 2017, Fast 500 Doanh nghiép
t&ng trudng nhanh nhdt Viét Nam ndm 2017 (hang 317), Top 500
Doanh nghiép Igi nhudn t8t nhdt ndm 207 (hang 110).

20"8 Danh higu Top 50 Céng ty niém yét t&t nhat Viét Nam nam 2018 do
FORBES Vigt Nam binh chon.,

2019 Thanh tich tét trong céng tac ké khai, nép thué va cé nhidu dong
gop tich cuc vao nhigm vy chung cua Cyc Hai guan tinh Binh Duong
nam 2018 do Cuc trudng Cuc Hal quan tinh Binh Dudng troo téng.

2020 Thuong hiéu Quéc gia 2020 do BS Céng Thuong trao téng.

Top 3 doanh nghiép xudt kndu vét liéu xéy dung uy tin cda Viét Nam
do B& Cong Thudng binh chon.

202] Top 2 Doanh nghiép xudt khau vét liéu xdy dung uy tin caa Viét Nam.

Bat Gidy chung nhén ISO/IEC 17025 cua phong thi nghiém, véi mda sé
VILAS 1417

Top 500 Doanh nghiép Idn nhdt viét Nam VNR 500 tlr 2010 dén 2021,

2022 Top 500 Doanh nghiép Idn nhat Viét Mam VNR 500 td 2010 dén 2022,
Thuong hiéu Qudc gia 2022 do BO Cong Thuong trao tang.

Danh hiéu Top 50 Cang ty niém yét tét nhdt Viét Nam ndm 2022 do
FORBES Viét Nam binh chon.

20 2 3 Doanh nghiép dat gidi thudng Sén pham, Dich vu sdng tao, higu qua
*Product Of The Year® 2023,

Z I N M AG® VBES00 - Top 500 Nhé tuyén dung héaing déu Viét Nam ndm 2023,

Product Of The Year 2023 -
Top 4 Nna tuyén dung haing déu trong inh vige Thép - Kim Khi - Kim Logi.
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HE THONG NHA MAY VA CONG TY CON

NHA MAY TON MA SO 1

Di&n tich 6,5 ha.

san pham Ton lanh, tén lanh mau, tén kém.

Bia chi L6 B2.2 - B2.3, budng B3, Khu cdng nghiép Bong An 2,

Phudng Hoa Phu, Thanh phd Thi Dau Mét, Tinh Binh Duang.

TRU SO CHINH

CONG TY CO PHAN THEP NAM KIM - NHA MAY TON MA s62 CONG TY TNHH MTV ONG THEP NAM KIM - NHA MAY ONG LONG AN

Dién tich 10 ha. Dién tich 32 hao.

Sén pham Tén lanh, tén lanh mau, tén k&m, tén kém mau. San pham &ng thép.

Bia chi L& Al, Budng B2, Khu cdng nghiép Béng An 2, Phuding Hoa Pha, Bia chi L& C2-16 dén L6 C2-20, Budng VL), Khu céng nghiép Vinh Léc 2,

Thanh phd Thi Dau Mét, Tinh Binh Duong. X& Long Hiép, Huyén Bén L, Tinh Long An.
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HE THONG NHA MAY VA CONG TY CON

CONG TY TNHH DAE MYUNG PAPER VIET NAM - NHA MAY ONG MY PHUGC

Dién tich 5 ha.
San phém 6ng thép
Pia chi L& A-5F-CN, Khu cbng nghiép My Phudc 3, Phudng Thdi Hoq,

Thi x& B&n Cat, Tinh Binh Duong.

e g e T B g (T g

CONG TY TNHH TON NAM KIM PHU MY

Dién tich 32,7 ha.
sén pham Ton lanh, ton lanh mau, tén kém, ton Kém mau.
Pia chi Puding s6 1, Khu céng nghiép My Xuén B1 - Bai Duong, Phudng My Xudn,

Thi x&@ Phi My, Tinh Bé Ria - Vang Tau.

BINH DUONG

LONG AN

HE THONG NHA MAY VA CONG TY CON
cua TON NAM KIM

TREN LANH THO VIET NAM

GUAN BAD
HOANG SA

GUAN BAC
TRUCNG SA

24



HOI PONG QUAN TRI
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Ong H6 Minh Quang

Chu tich HPQT

Ong V& Hoang Vi
Thanh vién HDPQT

Trinh dé chuyén mén: Quan tri kinh doanh Ngoai thuong.

Chuc vu tai td chuic khéc:

Chu tich kiém Glam déc Cong ty TNHH MTV &ng Thép Nam Kim Chu Lal,
Téng giam ddc Cong ty TNHH Dae Myung Paper Viét Nam.

Gidm ddéc Cong ty TNHH Toén Nam Kim Phu My.

Ong Nguyén Vinh An
Théanh vién HPQT

G&n 20 ndm kinh nghiém trong nganh thép phu trach quadn Iy du an, digu
hanh ki thudt - bao tri - R&D.

Trinh dé chuyén moén: Ky su Ky thudt Cong nghiép.

Chic vu tai té chuc khdc:

Chu tich Céng ty TNHH MTV Ong Thép Narm Kim.

B& Nguyén Ngoc Y Nhi
Thanh vién HBQT

G&in 18 ndm kinh nghigm trong finh vyc tu van, dau tu vé quan Iy tai chinh
cho cde té chiic guy dau tu va cong ty nganh thép.

Trinh dé chuyén moén: Thac sT Tai chinh - Ngan hang.

Chue vy tai té chic khéc:

Phé Chu tich HBQT kiém Pho Téng gidm déc Khél Tal chinh Ké todn Céng ty
C6 phén Bau tu Thuong mai SMC.

Ong Vé Thdi

Thanh vién doc Iap HBGT

Nhi&u néim kinh nghiém quan ly, digu hanh, I&nh dao Céng ty.
Trinh dé chuyén mon: Guan tri kinh doanh.

Chuic vu tai to chifc khac:

Phé Téng giarm déc Cong ty TNHH Nam Han.

BAN TONG GIAM POC

Ong V& Hoéing Vi
Téng gidm déc

Ong Nguyén Vinh An
Phé Tong giam déc
Gan 20 ndm kinh nghiérm trong nganh thép phu trach quan Iy dy an, diéu
hanh k¥ thudt - bao trl - R&D.

Trinh dé chuyén mén: K¥ su Ky thudt Coéng nghiép.

Chuic vu tai té chic khac:

Chu tich Céng ty TNHH MTV Ong Thép Nam Kim.

Bé& Tréin Ngoc Diéu

Phé Téng gidm ddéc phu trdch Tai chinh

Hon 20 ndm kinh nghiém diéu hanh, I&nh dgo trong nganh thép phu trach
linh vigc kiém soadt va tai chinh Céng ty.

Trinh dé chuyén mén: CU nhdn Gudn tr] kinh doanh.

Chuc vu tal té chic khdac: Khong.

Ong Quang Trong Lang

Phoé Téng giam déc

Hon 20 n@m kinh nghiém trong nganh thép qua nhiéu vi tri quan ly, diéu
hénh, 180k dao sdn xudt,

Trinh dé chuyén mon: Ky su Co khi.

Chuic vy tai td chiic khdc: Khong.

B& Nguyén Thi Ngoc Lién

Phé Téng giam déc

Gan 20 ndm kinh nghiém quan Iy, digéu hanh inh vyc kinh doanh xudt khau,
am hiéu thi trudng v théng 1& qudc té trong ngdnh thép.

Trinh dé chuyén mén: CU nhan Ngoal ngl

Chilic vu tai té chiic khdc: Khéng.

Ong Nguyén Minh Hung

Phé Téng giadm dée phu tréch Kinh doanh Néi dia

Hon 20 ndm kinh nghiém qudn Iy, didu hdnh hoat ddng kinh doanh trong
nganh thep.

Trinh dé chuyé&n mén: CJ nhén Gudn tr] kinh doanh Ngogi thuong.

Chuc vu tal té chic khdc: Khéng.

B& Vi Thi Huyén

Ké todn trudng

Gan 17 ndm kinh nghiém quan Iy trong finh vuc ké todn kiém toan.
Trinh dé chuyén mdn: CJ nhan Ké todn.

Chulic vu tai té chiic khdc: Khang.
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BAN KIEM SOAT
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B& Nguyén Thj Bich Nhi
Trudng BKS

Trinh dé chuyé&n mén: CU nhén Ké todn Kiém todn
Chiic vu tal té chifc khdc: Khang.

Bd V& Thi Vui
Thanh vién BKS

Trinh dé chuyén mén: Cur nhan Tal chinh K& todan,
Chidc vu tai t& chic khdc: Khdng.

Ong Lé Nhéat Tan
Thanh vién BKS

Trinh dé chuyé&n mén: CU nhan Ké todn
Chuc vy tai té chiic khéc: Khéng.




DAY CHUYEN SAN XUAT
DAY CHUYEN TAY Gi

CONG SUAT TAY GI

1.000.000 ::

P day thep nguyén liéu: 15 mm - 50 mm
Khé réng: 750 mm - 1300 mim

Thép nguyén liéu duge tay gi trén day
chuyé&n hién dai cla tdp dodn SMS Group
(CHLE BUc). Bay 1& ddy chuyan tién tién
hien nay.

Val quy trinh san xudt khép kin, Tén Nam Kim
ludn chi déng thdl glan trong viéc phén bd
ké hogch san lugng cua nhd may, cng nhu
nguyén vét liéu san xudt 1y gi. véi cong nghe
FLUIDIZED BED, cho thu hdi higt sit vdi dd tinh
khiét cao, I nguyén liéu tai sif dung cho cac
nhd may luyén thép, ti dé gop phan bao vé
maoi trudng.

DAY CHUYEN CAN NGUOI

CONG SUAT CAN NGUOI

1.000.000 ::

P& day ddu ra cua thép: 015 mm - 3.0 mm
TéeC dd cdn: 1,400 mét/phuit

Ton Nam Kim sd hdu déy chuyén can ngudi
déi 2 gid cdn, 4 truc CVC dau tién cla Viet Nam,
gitp céng sudt tdng gdp 2 ian va gidm thiéu
rihdan Iy, chi phi van hanh san xudt.

Céng nghé cdan ngudl vél hé théng AFC ty
ddng tinh todn cho ra dé phéing bang ton t8i
uu nhét ngay ¢ téc dé cao, Luc kéo khican Ién
hon. ¢dn duge nhing mac thép khdc cé dé
cing cao hon, cho ra day san phdm réng han
dé phuc vu nhu cdu da dang cla thi trudng.



DAY CHUYEN SAN XUAT

DAY CHUYEN MA LANH
HOAC MA KEM

CONG SUAT MA

1.200.000 ::

B day tén mc: 018 mm - 35 mm
Ldp ma hop kim: AZ200 (Tén Lanh) (GL), 2600
(Ton Kerm) (GI)

Ton Nam Kim cd 5 day chuyén ma Kim logi
céng nghé NOF cé thé san xudt tdn ma kém,
ma lgnh theo nhigu tiéu chudn khdc nhau.
Cdc day chuyén ma duge ché tgo bdi SMS
{CHLE Buc) va dugce tich hop ¢eGe cong nghe
hién dal trong nganh nhu EMG (CHLB BUe),
Drever (Bi), Ajax (M§ - Nhat) co thé kKiém sodt
t6i uu dé phdng, do dong déu cua bé miGt
Iép ma.

Chdéo ma sU dung cong nghé ceramic va gio
nhigt cam Ung béng inductor cla Ajax (M)
dac blét ddy chuy&n ma b chil L cla Tén
Nam Kim cho phép dét nhiét déu 2 mdt tén
t&t hon vé mang lal séin pham chdét lugng val
dd thdm my cao.

DAY CHUYEN MA MAU

CONG SUAT MA MAU

180.000

b& day t©n ma: 0.2 mm =12 mm
Khé réng: 860 mm - 1250 mm
B6 déy son: 1&n dén 100 Micron/2 mdit

Tén Nam Kim sd hilu 2 déy chuyén mg mdau
tién tién dugc cung cdp bdi Paco Engineering
(Han Qudc) vé Shanghai JX vai hé thdng digu
khién théng minh nhém bae dam chét lugng
son phu déng déu va bén mau. Day chuyén
cé khé ndng dép Ung bdt ky mau séc ndo do
khach haing yéu cau.,

Tén ma mau Nam Kim cd thé dap ung bat ky

mau séic ndo theo yéu céu cla khdach hang,
vdl thdi glan bdo hdnh trén 15 ndm.
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KIEM SOAT CHAT LUONG VA TIEU CHUAN CHAT LUONG

Tén Nam Kim déc biét chi trong kiém sodt chat lugng. © moi céng doan, san pham phai
trdi qua cde quy trinh kiém tra nghiém ngdt dé dém bdoe duge chét lugng tét nhét

Kiém tra cdc chi s6 vé mou séc, do léch
mau gida mau chuén véi mau san phdm
ton ma mdu

san phém dugc kiégm tra dé b&n kéo, dé
cung, quang phd phén tich thanh phdan
kim logl, hgp Kim,

M& phong su tac déng cua tia cue tim va
cdc digu kign thol tiét khac nghiét

Kiém tra dd& bam dinh gida I1ép ma va
thép nén

Kiém tra kha ndng chdng &, mébc, phan ung
dan man, khéang gi cua tén ma mau, ma kém
nodc ma lanh trong didu kién tiéu chudn va
digu kién moi trudng khéic nghiét khac nhau




TON LANH MAU

ONG THEP

Ly

ZINMAG®
TON MA HOP KIM MAGIE

TON MA HOP KIM
NHOM KEM (GL)

THn Mam Kim sén xudt vé phan phél cdc
logl té&n lanh, 1&n ma kém, 16n ma mau va
cdc logi san phém thép cong nghiép. San
phém Tén Nam Kim da dang ching logi,
cé dd bén va tinh thdm my cao, s dung
trong cac ung dung dan dung clng nhu
cong nghigp.

TON NAM KIM DA PAT BUGC CAC TIEU CHUAN
CHAT LUGNG KHAT KHE NHAT TREN THE GIO|

JIS
SRS
Tiéu chuin Nhit

Jupanese Industrial
Stundardy

Tigu chuan M¥
American Socicvly
Testing ol Materials

=¥| EUROPEAN
=_l] STANDARDS

Tiéu chuin Chiu Au
Enrnpean Standards

-

STANDARDS
Ausdraia

Tiéu chuin Ue
Staredorady Ausiralia

150 9001

IS0 9001

150 14001

150 14001

IS0 17025

IS0 17025

PUQC CAP BO1 CAC TO CHU'C




TON MA KEM (GI Z80-2600)
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TIEU CHUAN
AS 1397 _
ASTM A653/A653M

EN 10345

MO TA

Tén ma kém Ia thép dang cudn dugc pha 2
I6p bé mat bdng k&m nguyén chat (99%), sU
dung céng nghé nhdng néng lién tuc, théng
gua nhiét dd 16 NOF dé kiém sodt cd tinh
phu hop véi cac Ung dung khac nhau.,

UNG DUNG
Nha thép tign ché, xd gd két cdu thép, san
decking, 8ng HVAC, céc chi tidt trong sén

pham dign gia dung, san pham trang tri ndi
thét va cac san pham xay dung khdc.

... CHROMATE

THEP NEN

SGCC, 5GCD, SGC340, SGC400, SGC440, SGCH70
G250, G300, G350, G450, G500, G550
C5A, CSB, 5533, 5537, 5540, 5550, 5560, 5570, 5580

DX5], 5220GD, 5250GD, 528060, 5320GD0, S350GD, 5550GD, DX52D,
DX530

THONG S& KY THUAT SAN PHAM

% déry t6n nén
Khéi lugng I6p ma
X1y b& mét

X{ry béo vé I6p ma

025 mm-375mm
860 mm - 1250 mim
BO - 600 g/m3/ 2 midt
Skin pass, Non-skin pass
Cr &+, Cr 3+,

Antifinger khéng mdu,
Antifinger co mau, Olling

TIEU CHUAN MAC THEP CHI TIET

e YS min, [N/mm?] TS min, [N/mm?] Emin, (%]
CHAU AU - EN 10346
DX5ID = 270+ 500 22
DX52 140 + 300 270+ 420 26
DX53 140+ 260 270+ 380 30
5220GD 220 300 20
5250GD 250 330 19
$280GD 280 360 18
5320GD 320 390 7
5350GD 350 420 16
S390GD 390 460 16
5420GD 420 480 15
S450GD 450 510 14
$550GD 550 560 =
CHAU MY - ASTM A653/A653M
CsSType A 170 + 380 = 20
CSTypeB 205+ 380 - 20
S5 33[230] 230 310 20
SS 37 [255] 255 360 8
55 40[275] 275 380 16
5550[340]Class 1 340 450 12
SS 50 [340] Class 2 340 - 12
SS 50 [340] Class 3 340 480 12
5550 [340] Class 4 340 410 2
55 55 [380] 380 480 1
S5 60 [410] 410 480 10
SS 70 [480] 480 550 9
55 80 [550] Class 1 550 570 -
$$ 80 [550] Class 2 550 570 -
$S 80 [550] Class 3 550 570 3
CHAU UC - AS 1397
G250 250 320 22
G300 300 340 8
G350 350 420 14
G450 450 480 g
G500 500 520 7
G550 550 550 2
S — NHAT BAN - JiS G 3302
SGHC - - -
SGCC - = =
SGC340 245 340 20
SGC400 295 400 18
5GC440 335 440 8
SGC490 365 490, 16
SGC570 560 570 -
— Oy



TON MA HOP KIM NHOM KEM (GL AZ70 - AZ200)

F-“

TIEU CHUAN

Jis G3321
AS 1397
;smn??zfnm

EN 10346

MO TA

Tén ma hgp kim nhém kém 1a thép dang
cudn dugc phl 2 Iép bé mit bang hgp kim
(55% Nhorm, 43.5% Kém, 1.5% Silic), véi khd ndang
chéng &n man vugt tréi, I6p ma cé dé déo va
dd bam dinh tét, ddm bdo khd ndng dinh hinh
tuyét véi cho cdc Ung dung khdc nhiau.

UNG DUNG

Khung k&o nhe, xa gd két cdu thép, san
decking, tdn vach, tam Igp, 8ng HVAC, cdac
chi ti&t trong sdn pharm dién gio dung, san
phdm trang tri ndl thdt va cdc sdn phém
xGy dung khéc,

__ ANTI - FINGER

_NHOM - KEM
Al 55%
Zn 43.5%
Si1.5%

_THEP NEN

SGLCC, SGLCD, 5GLC400, SGLC440, SGLC4%0, SGLCET0
G250, G300, G350, G450, G500, G550
CSA, C5B, 5533, 5537, 5540, 5550, 5540, 5570, 5580

DX5], 5220GD, 5250GD, 5280CGD, 320G, 5350GD, 5550GD, DX52D,

DXE3D

THONG SO KY THUAT SAN PHAM

B$ diy ton nén
Khé réng
Khi lugng I6p ma
Xirly bé& mét

XUy bédo vé Idp ma

018 mm =200 mm
860 rmm - 1250 mim
50 - 200 g/m¥/ 2 midit
Skin pass, Non-skin pass
Cro+, Cr 3+,
Antifinger khéng mdu,
Antifinger co mau, Olling

TIEU CHUAN MAC THEP CHI TIET

STEEL GRADE

Mac Thép YS min, [N/mm?] TS min, [N/mm?] E min, [36]
_ N CHAU AU - EN 10346
DXSID = 270 + 500 22
DX52 140 + 300 270 + 420 26
DX53 140 + 260 270 + 420 30
$220GD 220 300 20
5250GD 250 330 19
5280GD 280 360 18
5320GD 320 390 17
$350G0 350 420 16
$390GD 390 460 16
$420GD 420 480 5
5450GD 450 510 14
SB50GD 550 560 =
CHAU MY - ASTM A792/A792M
CS Type A 205 + 410 = 20
CsType B 245 = 410 - 20
S 33[230] 230 310 20
S5 37 [255] 255 360 18
55 40[275] 275 380 16
55 50 [340] Class | 340 450 12
55 50 [340] Class 2 340 - 2
S5 50[340] Class 4 340 410 12
3560 [410] 410. 480 0.
SS 70 [480] 480 550 9
$580[550] Class | 550 570 :
o CHAU UC - AS 1397
G250 250 320 22
G300 300 340 18
G350 350 420 14
G450 450 480 9
G500 500 520 7
G550 550 550 2
NHAT BAN - JIS G 332
SGLCC - - -
SGLC400 295 400 16 +18
SGLC440 3356 440 14418
SGLCA90 365 490 12+16
SGLCS70 560 570 =




TON LANH MAU (PPGL AZ100 - PE 17/8) TIEU CHUAN BAO HANH

JIS G3322 B&o hanh chéng thiing 15 ném
Mé T A ASTMA755
Bdio hanh todin ven méing son 8 nam
AS 2728

Tén lpnn mau duge san xudt bdi T6n Nam

Kim & sy két hep gida I6p son PE tién tién EN 10169 B&o hanh phai mau son 5 nam
dam bdo mau séc duy tri ldu dai va kha
ndng chéng &n mon vugct trdl cla I6p tén
nén hgp Kim nhdm k&m. San pham dugce san

cug tép dodn SMS Group - CHLB Buc.

Do day tén nén 0,20 rm - 1.20 mm
Khé réng Mant 1250 mim
Khéi iugng I6p ma (Al-Zn) 100g / M2 miat
UNG DUNG BRI TS 278 4
Tén Iop séng phéng, tén Igp Seamiock, tdn Xi Iy bé mét Skin pass

Iop Kliplock, tén vach, vach panel, mang x4,
phu kign vd cdc Ung dung x&y dung khdc &
rmodi trudng &n hda.

THONG $O KY THUAT SON

Son mét chinh
Lop son hodn thién Polyester 12 micron
Lép son lot Polyester 5rnicron
L&p Son L&p bién tinh Chemical 20-40mg / m?
/" Hoéin Thién
Son mat lung
Lép Son Lot
. L&p Bién Tinh Lép bién tinh Chernical 20-40mg/ m?
.Ldp Ma Lép son iét Polyester 4 micron
Hop Kim AL-ZN
Lép son hodn thién Polyester 4 micron
‘Thép Nén

L mig hop kim nhorm kKém (Al 55% - Zn 43.5% - Si 1.5%) - khdi lugng 16p mg 100g/m2s2 mat
*Thong tin trén cé gid tri gan dung, thdi gian bao hanh thuc té phu thudc vdo hé son, dd
day son, digu Kign mdl truding, hinh dang vé chue niing cua cdng trinh
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TON LANH MAU (PPGL AZ150 | PE 25/10 | SPE 25/10 | PVDF 25/12) TIEU CHUAN _ BAO HANH
Jis G3322 Bé&o hanh chéng thing 20 nédm

a 2 Bdo hanh todn ven méng son 10 nam
MO TA AXIHAIES SN PE B0 hanh phai Maw son 8 nam
AS 2728 Son SPE

Bdo hénh todn ven mang son 15 nam

Tén lanh mau dugc san xudt bdl Tén Nam B&o hanh phal mau son 10 nam
Kim & syt két hop gidia cdc ddng son cao cdp EN 10169 Son PVDF mﬁh?hhﬁ;%Tnms?; 20 nam
khdc nhau véi 1dp tOn nén hgp kim nhom
k&m mang Igi ddc tinh chdng an moén vugt
tréi v khang bam byl gop phan duy tri tinh
thém mi v& hiéu gud cho cdng trinh, THéNG 56 KY THU.&T SiN PHEM
sén phdm dugc san xudt trén day chuyén Do day ton nén 020 mm - 1.20 mm
cong nghé hién dai cla tdp dodn 5MS Group
_ CHLB Blic. Khé réng Max 1250 mm
Khéi lugng I6p ma 150g / m? / 2 mét
P B6 day Idp son mat chinh / 2510 urn
UNG DUNG mét lung 25/12 um
XU by bé& mért SKin pass
Tén 1gp séng phéing, ton Iop Seamiock, ton -
Iop Kliplock, tén vach, vach panel, mang x4,
phu Kign vé cde Ung dung xay dung khdc &
mai truding khéc nghiét.
THONG SO KY THUAT SON
son mét chinh
Lép sdn hoén thién Polyester / Super Polyester / PVDF
Lép son 6t Polyester / Super Polyester / PVDF
Lépson Lép bién tinh Chemical
" Hooin Thién
. Son mdat lung
_.L6p son Lot
“LLépMa Lép son I6t Polyester
Hop Kim AL-ZN
LSp son hoan thién Polyester
‘"Thép Nén

LS mia hgp Kirn nhom K&m (Al 55% - Zn 43.5% - 51 1.5%) - khdl lugng 16p mia 150g/m2 /2 mat.
*Thong tin trén cé gid tri gan dung, thdi gion bao hanh thyc té phu thudc vgo hé son, dd
day son, digu kign mdl trudng, hinh dang va chuc nang cda cdng trinh
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TON LANH MAU (PPGL AZ200 | SPE 25/10 | PVDF 25/12) TIEU CHUAN _ BAO HANH

Jis G3z22 Bé&o hanh chéng thiing 25 nam
2, A ASTMATS5 Son SPE Bdo hanh todn ven m son 15 nam
MO TA AT
AS 2728 B&o héanh phal méu son 10 ném

TN lanh mau dude s8n xudt bdl Tén Nam
Kim 16 su k&t hop gidia I6p son SPE va PVDF dic EN 10169 Son PVDF Béio hanh toan ven mang son 20 nam

T b . £ B&o hanh phal mau son 20 ndm
bigt wai Idp ton nen hgp kim nhom kém |& sy
Iya chen t&i uu trong digu Kién moi trudng
kndc ngniét.
) THONG SO KY THUAT SAN PHAM
san pham ducc san xudt trén day chuyén
cong nghé hién dai cla tép dodin SM5 Group D6 day tén nén 0.20 mm-120mm
- CHLB Bidc,
Khé réng Max 1250 mm
Khéi lugng I6p ma 200g/ m2/2mat
P D6 déty Idp son mdt chinh / 25/10 urm
UNG DUNG mét lung 25/12 um
Xl Iy bé mét Skin pass
Ton Igp séng phéing, t&n Igp Seamilock, tdn
Igp Kliplock, ton vach, vach panel, mang xdi,
phu Kign v& cde Ung dung x&y dung khéc &
mdi truding khéc nghiét nhét.
THONG O KY THUAT SON
$on mét chinh
Ldp sdn hoén thién Super Polyester / PVDF 20 micran
Lép son 6t Super Polyester ¢/ PVDF & micron
L6p Son L&p bién tinh Chernical 20 - 40 mg / m?
/" Hoén Thién
Son mét lung
__Lép son Lét
~.LopMa Lép son It Polyester 5 micron
Hop Kim AL-ZN
Lép son hoan thién Polyester 7 micron

' Thép Nén

Lép ma hop Kirm nhdm k&m (Al 55% - Zn 435% - 5/ 1.5%) - kKhdl lugng 16p ma 2009/m3/2 mdat.
*Théng tin trén co gia tri gEhr! dang, thdi gian bdo hanh thyc té pnuy thudc vao hé son, do
ddy son, diéu kién modi trudng, hinh dang va chuce nding cua céng trinh,
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ZINMAG® - TON MA HOP KIM MAGIE

MO TA
ZInMAG®)S logl thép mig hop Kim Magie dudc
phat trién bai Ton Nam Kin vdi sy hop tac cla

déi tac MGK v Man Der Laan International
Consultancy BV,

T6r ZINMAGP véi I8p rma dbe déo Zn-AlB%-Mg3%
cung ctip midt gidi phdp dét phd trong viéc bao
vé chdng &n mon b& mit va bdo vé meép cdt
kim logi, ¢d thé st dung ngay ©a trong cdec mdi
truang khdat nghigt nhdt (C5) nhu méi trusng
chdn nudi hod chét, ving bién.

UNG DUNG

Ung dung 1&m céc céng trinh gan bién, vét lidéu
dung dé san xudt silo, céng trinh chdn nudl, thiét
bi dd gia dung. khung dd pin ndng lugng mat
tréi, HVAC, xa gb, stin deck, midng x4i, thanh hd
lan cao tdc,.

Lép phl
baové

Lop ZINMAG® <

.

TIEU CHUAN

ZINMAG®
Tiéu chuén Grade
AS 1397 G350,
ASTM A1046/A1046M S5 340 Closs 1/2/4..
BS EN 10346 S350GD,.
JIS G 3323 SGMC340, SGMC570.-
THONG SO KY THUAT
Théng s& ZINMAG®
D6 déay tén nén (mm) 040-320
Khé réng (mm) 9301260
Khéi lugng I6p ma (g/m?) ZMI20 - ZM430




ZINMAG® MAU - TON MA HOP KIM MAGIE MAU (SPE/ PVDF) TIEU CHUAN

ZINMAG® COLOR
MO TA i orace
AS/NZS 2728 350, G550,
ZINMAG®BCOLOR clung val sy két hop Idp nén
ZINMAG® 3%Mg va hé son cao cdp SPE, PVDF ASTM A755/A755M S5 340 Class 1/2/4...
phi hgp voi dac tinh madi trudng khéc
nghiét, vung bién, chan nudl, hod chdt. BS EN 10169 5350GD...
Ta&n Narm Kim tu tin & don vi ddu tign tai - -
Viét Nam phdt trién bé mat 16p ma Zinmag®
hodn todn khing cd bdng van, glup 1&g
son dbdng déu trén bé mit, gia tang lién SPE PVDF
két bam dinh vdi mang son va tang tinh
thém my cho san phém. Db day thép nén 035 mm - 1.00 mm 0.35mm - 1.00 mm
’ G DUNG Nén ma ZINMAG®3%Mg ZINMAG®3%Mg
* Khéi lugng ma 90 - 250 g/m? 150 - 250 g/mi
Ung dung lam Tén 10p séng vudng, Tén Igp . — :
song tron, Ton 10p seamilock, Ton Iop kiiplock, Tiéu chuéin Myy| Ue [Chau Au My 1Ue| Chau Au
Mang x4l Clra cudn, Bang higu, Ton gid ngoi
Théng s6 ZINMAG® CoLOR
B déy tén nén {mm) 0.35-100
Khé réng (mm) 914 - 1240
Khai lugng 1dp ma (g/me) ZM90 - ZM250
Ldp Son Hé son - déy son | SPE NoGc PVDF - 25pms+
/ Hoéin Thién Y how “
_Lép son Lot
___L&p Bién Tinh
REICHT THONG S K¥ THUAT SON
o
¢ S TR MAT SON LGP SON SPE PVDF
\'Thép s Lop sonhodn thién ‘SPE. DFT = 20 pm PVDF, DET = 20 um
Mé&t son chinh Lép son 16t Primer, DFT =5 um Prirer, DFT 2 5 um
Ldp bién tinh Chernical, 20-40mg/mz  Chernical, 20-40mig/my
Lép bién tinh Chermical, 20-40mg/m? | Chemical, 20-40mg/mi
""""""""""""""""""" Mét son lung Lop son ot Primer, DFT =5 um Primer, DFT 2§ pmi
Ldp son lung PE.DFT 25um PE OFT 25 um
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QUOC GIA VA VUNG LANH THO

Hign nay, Tén Narm Kim dé duge tin ddng tgi thi trudng nél dia va
xudt khau dén hon 65 qudc gia vavung 1anh thd trén thé gidi nhu
Uc, My, Chéu Au, Bdng Nam A, Nam A, Trung Bong vé Chéu Phi,
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vi MO 2023

KINH TE THE GIGI NAM 2023 - LAI SUAT TANG CAO, LAM PHAT HA NHIET,
CHIEN TRANH CHUA CO DAU HIEU CHAM DUT

M 2023 Kinh 1 todin ciiu bao phi bdi hal curm t0 bao gérm "Lam phdt” v Tang 15 sudt’. Trong bdi cnh cude chidn
gl Ngea vél Ukraine o knidn lam phidt todn obu 8ng manh, ode Ngéin héng trung uwang (NHTW) trén khip the gidi
diu déng logt tiing 18l sudt digu ndanh nhérn kigrm ché lam phat. Bidén hinh nhirNgén hiing trung wong Chau Au (ECB)
KA nding 181 SLES 10 B ién tus 180 midc 4%6/ndam vao thang /2023, cao nhat trang vandg 25 ndirm gquc, Hay nhu Cuc Dy
triY Lign bang My (FED), vao thdng 7/2023 dé téng 181 sudt 1én mude tl5,25% - 55%, cao nhdt trong 22 ndm gua

Trong NAIm 2022, theo sé ligu Worldbank muc tang trudng GDP todin cdiu chi dat 29%, trong khi g phat todin ctiu
Ude tinh dad thng 1&n mie ky luc 1d 9.2%, coo nhdt trong vong 25 ndm qua. Dudl cde né e cla ode NHTW, larm pht
trong ndim 2023 dé hg vé midc 5.6% va du dodn s& vé midc 32% trong ndm 2024, Tuy nhign, vidc téng a1 sudt vay
trwjc té 58 ré nén mac hon, Irys tiep khidn sdc mua toan ciusuy giam. Tiéu bigu nhdt, theo Héing| Ligén Hop Gudc
v Thudng mial v Phat trign (UNCTAD), hogt ddng thuong mal trén todn cdu ude tinh gidm 1,5 nghin ty USD, gidm 5%
sovaicung ki ndm 2022

Ngodi ra, nhdng rii ro v& chign trarin van & méi o thuding truc cda nén kinh 1€ the gidi, dic bigt 1& xung dot & Bidn
B clia Houthl. Tét o dd lam chdm di gua tinh bl phuc cla nén kinh 1€ thé gidl. Theo use tinh ol Guy Tign té
Qudc Té (IMF), tang trudng kinh t& néim 2023 udc dat khodng 3%, tuong dbng vdi mde ude tinh cla Té chidc Hop tae
V& Phéat trién Kinh t& (CECD) & 31%.

KINH TE THE GIGH 2024 - HA CANH MEM NHUNG
XUNG DOT TOAN CAU VAN LA RUIRO TIEM TANG CHO SUY THOAI

Nhiln chiung, kinh té thé gici theo tridén vong cla cac td chidc kinh 18 vé dinh ché t&l chinh déu cho thily vies lam phat
todn ctiu ha nhiét, kinh 18 todin cdu vin tang trudng, di khidrm tén nhung d& thé hién réng rii ro kinh 18 tobn cau roi
o sUY thodl 18 khd it Trorg dé, edc thi trudng 10n nhid Chau Au vé Béc My dd bdit dbiu od ode don dét hdang mdlsau
khi béin hét Iudng héing t8n kKho clia ndm 2023, Theo CECD vé IMF, dur bdo midc t8ng trudng kinh t& todn cau ném
2024 Han lugt dat 3% vl 2.9%, trong dé lam phidt todn cliu & & mudc 4.9% (logi trirnén kinh 18 Argentina)
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TRUNG QUAC VA CHAU AU TIM CACH TAI BINH HINH CAU TRUC NEN KINH TE
NEN KINH TE TRUNG QUOC - LOAY HOAY THOAT KHOI CUDC SUY THOAI BAT BONG SAN

Tirthdng 8/2020, Trung Gudc dua ra chinh sach ‘Ba kén
ronn do” nhdrm kigrm sodt ‘BAt ddng son”. Ngay 16p i,
Mt vige dia &¢ clia nén Kinh 16 18n thirhal the gidi chim
véio khing hodng 1 ndimn 2027, trong nd e 1al ofu trac
nén kinh té& cua BAc Kinh nhéim dua nén kinh té giam
Bt & thude vao BAL ddng shn. Uinh vie nihd dét cling
Vil nhing ngénh ién quan nhu sét thép, 1 mdng,
rhdm kinhL chiérm khodng 20% tGng sdan phdm trong
nudc (GDR) clia Trung Guda,

Ngan hdng My Goldmon Sochs ude tinh cudc khung
hodng bét dong san s& khiéin t&ng trudng GDP cua
Trung Guee MAat di 15 digm phan tram trong nam
2023, Cubc khing hoding néry clng khién cde chinh
quysn dia phuong, e Iugng chigérm phan dn trong
chil tigu céng & Trung Gude cd ft ngdn sdch hon cho
vige chi tiéu, vl cde dia phudng phu thudc nhiéu vao
thiu ngéin sach tl thué nnd dat vér cdp quyan s dung

dér. Bl véry, vigc cde dia phucng gidm chi tiéu cb thé
ddn 1l téng trudng GOP Trung Gudc trong nua dbu
ndrm nay matdi | didr phdéin tram, theo ude tinh cba
MNeidn hding Thuy 5§ UBS.

Ngodi ra, xudt knau Ia mét ddu thu Khoe cua kinh 18
Trung Gudc dang gidm vdl tde o hal con 56. Téng
trudng thu nhép clo ngudl Ioo ddng Nude ndy dong
ehéim Igl, gidia e ty 1& thét nghigp con cao, nhdt ik d
lao cding tré, ddng nghia nigm tin cla ngud tidu alng
giérn xudng mic thdp.

Trong nam 2024, nin kinn 18 Trung Gudc theo duy bdao
5&hdl phuc nbiung lléu cd thé dat duge midc 5% nhiuky
vong cuo Bac Kinh van con 1 mgt ddu hdl idn, trong
Bal cdnh sl tiéu thy trang nude 1dn tolin cduchua cd
déiu niéu tang trudng rManh mé tro gk

Hinh 1: Dign bigén ridt 56 gid oé cia Trung Quee héing thang so vai clng ki ndm trudc

/ Gidxudtkhau / Chiségia
cua Trung Quéc

Ngudn: Hai quan, Téng cuc Thdng ké Trung Qubc/Bloomberg

nhé san xudt (PPI)

7 Gig nhép khéu

KINH TE CHAU AU DU TRI TRE NHUNG LAM PHAT DA HA NHIET

Trén todn khdl EU, theo udce tinh cla ECB ty 18 lam phidt
vi30 NAM 2023 56 14 65% v dy kBN s& gidinm xudng 35%
Va0 narm 2024 va 24% vao nam 2025, Tac déng chinh
khiEn lam phat gldrn K gl ndng IUgng gidrm. Nnumg
tréi nguoc val nén kinh té My, Chau Au dang chiu tée
ding 18n hon Bdi xu hudng tidu dlng ngudi dan dang
théit chdt ohl téu. ebng hudng val nnling Bat &n vé
chinh trj @& khién muc tang trudng cuo Eurczone ¢
i quanh 0% trong nda cudi ndm 2023,

DU véy trong khdi Eurozone van cdn nhdng digm
sdng khi cac ndn kink té idn con gl trong b e kY

v Téy Ban Nha tEng trudng 1&n Iugt 02% va 0.6%. Tuy
nhién, digu ndy chi gilp Eurozone tranh dugc sty
thedl trong gang t8c vio cudl ndm ngoedl Sau khl syt
gidrn 01% vao guy il Eurczone tang trudng 0% vao guy
/2023

ECE d&@ nhdn manh chiing nao ty 1& lam phdt chua
guay trd gl mdc an todn K dudi 2% thl chinh sach nday
vain 5& duge dp dung Do dd, IMF danh gid kinh t& khu
ViU ndy. 58 ohl thng trudng 0.8% - 09% trong ndrm nay
trisdic khi bl phiyc & mdc 1.6% - 1,7% véio ndirm 2025



Vi MO 2023
KINH TE VIMO VIET NAM

LAI SUAT VA TY GIA TRONG TAM KIEM SOAT NHUNG SUf PHUC HOI CHUA NHANH NHU Ki VONG

NErn 2023, Igm phat binh quéan cda Vigt Nam 18ng
3.25%, dat rmuc téu do Qudc nol d& ralé kidm sodt am
phdt & mdc 45%. Gid ludng thuc, thuc phédm trong
AUGC AUge KiBm sodt 18t nhdl ngudn cung ddi dao.
Trong khi nhigu qudc gia trén thé gidi van dang vét 1én
vdi tinh hinh gid Iuong thite, thidc phdm trong nudc
téng cao (Chau Au téng 7,5%, Phap t&ng 7,8%, Buc tang
6,36%, Nndit t8ng 846%, Hin GUSE ting 65%, An D6 téng
6,45) do nhigu nguyén nhan G Viét Nam, nhom hang
&n v dich vy &n udng lai od mide téng thdp hon nhigu,
binh quén 3.44% (trong do, thye pham tugi sdng chi
téing 2.33%), hé tro tich cue trong két quéd théanh cong
kigm sodt lgm phdt. Trong ndm 2023, gid luong thyie,
thiyic phdm trong nude duy tri knd &n dinh do ngudn
cung dibl déio dud tée ding tdng hop cla nhigu yéu

16 nhu sUc clu trong nude khdng tang dot bidn, thdi
tigt tuong a8l thiudn Il gid phéan bon it bign déng gld
thidc &n chén nudi gkam, s lugng dan gio suc gic oim
téng, Viet Nam sén xudt duge véc-xin kiém sodt dich
té Ion Chéu Phl Tée dd tang truding gid tri t&ng thém
(VA) ndrn 2023 nginh ndng nghlép dat tai 383%, cao
nbdt so vdi clng ki Ké T 200 dén nay, ddng gop 8,84%
téng trudng chung, cao hion mde ké hoach 3% ddt ra
déi voi ngdnh ndng nghiép 2023, Téng kim ngach xudt
khédu ndng, kam, thiy san I& 5301ty USD (dat 99% so val
k& hogch), nhung xudit sidu ndm 2023 dat midc ky luc
1207 ty USD, tding 437% chidm trén 425% xudt sidu cd
NUGC. Mét s& Mt hang xudt khdu tang coo ky Iuc nhut
hang rau qua dat 5,59 ty USD, tang 69.2%; gao dat 478 ty
USD, téirvg 38,4%.

Hinh 2: Céc hidp dinh thuong mai Viét Nam ky két cho dén hét ndm 2023

@ = ) ) T -
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NgLiGn: MAS Research, GSO, Tuoitre

Hinh 3: FDI vé&io Trung Quéc & miic thdp trong vong 10 ndm Hirh 4: Ba&ng ky FDI véio Vigt Nam theo ngéinh nghé

trésiai ddy
Ty USD Ty USD
400 &0
350 40

300

3a
250
200
150
10 1
207

5 =2

[=]

2008 2019 2020 2021 2022 2023 2024
I =2 oSt e, nude, knd ot

5

o

a B Cang nghibp o calin, ché tpo

23 2014 2015 2006 2017 2008 2019 2020 2021 2022 2023 B v doann BOS Winas

Ngudn: MAS Research, Bloomberg

LUAT BAT BONG SAN BAN HANH TAO TIEN BE CHO THI TRUONG BAT DONG SAN BEN VING

Nam 2023, vige stia dél 3 1udt I6n bao g Ludt Nhd &, Ludit Kinh doanh Bat déng san, Ludt Bat dal duge danh gid ia
mét trong Nhdng yéu t& quan trong tac ddng dén thi truding dia &c. BAI I8, nhigu vudng médc ndy sinh trudc dd duge
ki vong véi quy dinh mdi trong cdc 1udt sé dugc gidi guyét Trén co s6 ndy, thi truding dia 8¢ s& phat trién theo chidu
RUGNg I&nh ranh vé &n dinh, han ché diu co.

TRIEN VONG NAM 2024: CAC DOANH NGHIEP SAN XUAT DAN BAU XU HUONG PHUC HOI

Treng & cdnh dy bde lam phdt todn cdu gidm xudng dudl 5%/ndm da kich thich suf phuc hdl don hdng trén todn
cdu, tryc tidp thuc ddy qua trinh hél phuc cla nén kinh té Viét Nam. Trong dé. dua trén bdo cdo cla BS Céng
Thuong, ba nh vie duge kY veng dan dét hdi phuc, bao gdm: (1) Thiy san (2) Cong nghiép ICT (3) Linh kién & t6.Cac
ngdinh cong nghiép va dich v cla Viét Nam clng Ky vong hdi phuc nhung tde dd s& chdm hon do nhu céu tidu
dlng & cdc mdang néy chiua blung nd. Vén FOI elng & tiép tue duge ki vong tang trudng trong ndirn 2024, hudng
gl 1 cae ding vdn FDI khdng cbn chon Trung Gudc lam dia diém déu tu nha mady, Téng két, dl con nhigu kho
khiin trong quid trinh phyc hdi va cdu trie 1ai ca cdu nén kinh té, cde 16 chue tai chinh van duy dodn tang trudng
GDP cUa Viét Nam ndm 2024 s& & muc il 65% - 7%, 16 mét trong nhidng quée gia t8ng trudng kinh 18 nhanh nhdt
trong kKl e

Ngdanh cong nghiép

3,02%

T8c db téng trudng

Nganh thuong mai
-dich vu

6,82%

Téc dé tang trudng

59

chi dgt tdc df 1ang trudng 3.02%, thap knad nhigu so vdi chi tieu dét ra cla nam
2023 (9.5% - 10%), thdp hon cd nhiding ndrm dai dich Covid-19, thém chithdp hon cd
tdc df tang trudng ndng nghiép (dat 3.88%). Téc dd tang truding qué cham clo
todn ngdnh cdng nghiép & do nganh cong nghigp ché bign, ché tao (nganh
ddng val tré chi Iue cla odng nghlép) chi dat tée db téng trudng git tr tang
thérn 3.62%, béng xGp xi 45% tSc db téng trudng clo ndm 2022 Nhi&u san pham
cong nghigp ché bidn ché too co chisd IP (chi s& san xudt cong nghigp) giam di
50 vEl ndrm trude, trong daé tép trung nhigu véio ede sén phdm cd ién quan dén
trao déi thucng migi vdi th truting bén ngodi. $an pharm cla cac doonh nghigp
FDL, vi dy san xudt xe cd ding co gidim 3% va cac phudng tign vén tdi khde giam
1% 5an phiarm didgn i mdy tinh gldm 18%, san xudt sén pharm ti khodng phi kim
loal khde gldm 4.2% Gid tri GDP ngénh ché bign ché tao chi con chifm 22.9%
trong GDP nén kinh té, knéng dat so vdi ké hogeh dit ra (25,5%) va thdp hon so v
Nam 2022 (24%).

cOng chi dat téde db téng trudng 682%, thdp nhét trong thai gian tl ndrn 20 tré
lai ddy (tri 2 ném dai dich covid-19), chi béng 65% nam 2022 vé khdng dat muc
tiéu K& hogeh ddt ra cho ndm 2023 (8% - 936). Trong sy gidm st téng trudng
ngénh thudng migi - dich vy, phdi ké dén thuong mgl trao déi haing héa vé dich
il vedi thi truding gudc 18, cd tdc dé tEng truding am, Tinh chung nam 2023, Kim
ngoch xudt kndu hiing hda gidim 4,4% so val clng ki ndm trudc va diry chinh 1&
néim ghi nhén xudt khdu tSng trudng arn 1&n diu tién ke tndm 2009 - ndm chiu
anh hudng Ndng né clo cude khiung khoang kinh té - téi chinh thé gidi.

Hinh 5: Dy béo téng truding kinh té cla Viét Nam
ndrm 2024 theo ode dinh ché téi chinh (36)

Hinh 6: V6n di&u tu obng v ty 18 gidi ngén vén
ditiu tu cdng qua cdc ndrm gicl doan 2015 - 2023
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THI TRUONG NOI BIA

THI TRUGNG BAT BONG SAN TIEP TUC SUY GIAM NHUNG DU BOAN SE CAI THIEN TU 2024

Theo bdao cdo cla Hi Ml gidi Bat ddng san Viet Narm (VARS), trong ndim 2023 ngudn cung bdt dong sannhd &
thuong mal véin cén rét khan higm. Téng ngudn cung nhd & ndm 2023 dat khodng 55329 san phdm, téng
khodng 14% so vai tng lugng stn phdm chao ban ndrm 2022 nhung van chi bdng 32% so vai ndm 2018, ndm
chua xdry ra dal dich (180,000 sén phim). Nhin chung, trong ndim 2023, thj trudng bat dong san tiép tye mdt nam
clfe Ky khd khan, vige diu tu cde dy an hdu nhu déu chiing lal, khién cho nganh xéy dung dén dung vés cdc
nganh lién guon déu sut gidim doanh thu manh trong ndm 2023,

Bigrn sdng nhdt cla thl trudng bét déng sén nfim & vige co ché da diin dude thdo g8, déc bigt Ludt Bdt dal
sUo déi dé dugc théng gua vao thang 1/2023. Dy bao v& thi trusng bdt déng sdn 2024, khotng 20 co ché. chinh
sach nhdm hd trg th] trudng bdt déng san da duge ban hanh trong ndim 2023 s& cd dd ngdm va phat huy tac
ddng tich oy tdi thi truding bét ddng sén trong nam 2024, qua do truc tigp thuc day tidu thu sdn ludng thép.

SAN LUONG NGANH THEP VIET NAM NAM 2023 - LAI THEM MOT NAM TRAM LANG

Thi truting néi dia ngdinh thép nam 2023 khdng ndm
ngodi sUanh hudng oo su dong bdng cla th| trudng
bét déng san vé suy thodl kinh t& Theo thdng ké cla
Higp hoi Thép Viet Nam (VSA). San xudt thep thd cd
ndim 2023 ude dat gfin 19 trigu tén, gidm 54% so vai
clng ky ndm 2022 San xudt thép thénh phérm ndrm
2023 udc dgt hon 27 trigu tan, gidm 8% so voi ndm
trudc. Nam 2023, san xudt thep thanh phém dat 27,76
trigu tan, gidm 5% so vdi nim 2022 Ban hang thep
thanh pham dot gin 263 trigu tan, gibm 35% so vdi
cung ki ndrm 2022, Trong dé, xudt khdu dot hon 8 trigu
tdin, tng 29% so vdi clng k.

Xét riéng v th truding ndl dia, san xudt thép xay dung
va thép can ngudl ndm 2022 ghl nhan san Iugng giam
hal chir s, 1Gn Lot dat 106 trigu tan (-12.2% so vdl cung
ki) vér 33 tridu tdn (-15% so vdi clng ki), O chigu nguoc
leal thi truding xudit kihdiu t8ng trudng rét monh chid yéu
dén tlvigc th] truding ndi dja suy yé&u khién hai nhé san
xudit HRC cla Viét Nam & Formosa va Haa Phat tang
cuting xudt khau. Trong dd séin luong HRC xudit khiu
R 2023 dat dén 34 trigu tdn ($161% 50 vdi clng ky)
s8N Iugng xudt khdu mang tn ma hi phuc tidp theo
sau & midic khigm t8n hon, dot 2.2 triéu t8n trong nam
2023 (+6,5% S0 Vil clng ki)

DAU TU CONG VA FDI TIEP TUC LA BIEM SANG

Cho dén ngéy 3112/2023, udc tinh gidl ngdn dbu tu céng dat 579.848.8 ty dbng, dat 73.5% ké hogch (dot B187% ké
hogch Tha tudng Chinh phu giao) (clng ki ndrm 2022 dat 67,27% ké hogach vé dat 751% ké hoach Thu tudng
Chinh phi giao). RAt nhigu cde dy dn trong didm vé ha tdng vd cao tée lién tuc duge khdi cdng, qua do da gidp
cdl thign manh san Iugng tigu thy thép clao Vigt Nam trong quy IV/2023. Vigc cac ha thing quan trong tigp tuc
dugc xédy dung, ngoal v nghla thie diy diu tu clng s& hinh thénh nén cde quy déit mdl, truc tiép gidp nganh
bét déng sdan vuot qua khdé Khén nhanh hon, déc biét tidu biéu nhu DY &n Vanh dai 3 cla TP.HS ChiMinh, dirkién
dd tryc tiép tao thém 2.500ha quy ddt mdi cho cd dén cu ian san xudt cong nghigép.

Ném 2023, téng vén FOI déng ky véio Vigt Narm dat hor 36,6 ty USD, Hng 321% so vai cung kY. Bang luu ¥, ndirm 2023
elng ghil nhiéin mde vén thye hign cla dy an daiu tu nude ngodl tang 3.5% so vdi clng ky, ude dat hon 231ty UsD,
Ié& ridic cao nhét ti trudic dén nay. Bay 1a tin hidu tich cue cho sy phve hdi khi cde nganh dbu tu mdi vao Viet
Nom g ehd trong hon rdt nhigu v& ehdt lugng, trong tém thu hdt cing ném & cde ngdnh nghé nhu dién t,
bdn dén ., vén cé déng gop I6n hon v& thu nhdp chung cla xa héi so véi cde nganh nghé thu hut FDI truyén
thdng nhu dét may, I&p rép linh kién ...
Hinh 1: Dign bién lugng vé gia thép nhdp khéu véio Viét Nam gial doan 2022-2023
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THI TRUGNG THE GIGI VA XUAT KHAU

Theo thdng k& cua Worldsteel, néirm 2023 tigp tuc & rmét ndm san lugng thép todin cliu khong tang, Cu thé, san
lugng ngdnh thép thé gidi dat 1849 ty tén (-0.1% so vdi cling ky). Trdr An BS va Nga, san lugng cla cac nudc san
xudt thép Ian nhét trén thé gidi nhu Phéip, cde nude khd EU, NhSt Ban .. dBu sut gidim trong ndirm 2023, Blém sdng
16N Nhdét trong NAm 2023 dén ti An D6, qubc gia dang ddn Nhét trén thé gidi. An DO dUge Ky vong san Iugng nam
2023 c6 thé dgt 138 triéu tan (+11% so vdi clng ki) nhd chinh sdch thuc ddy phat trién co sd ha tang khéng 15, Tuy
nhién, trong vang 5 nam tai, An B6 clng dbng thdl téng san lugng thép ndi dia kén thém 20 - 30 triéu tdn, tao suc
ép duf cung 1&n bdn dé thép todn cdu. 54n IWgng thép trén todn céu du kién trong Ndm 2024 s& hdl phuc & midc
rét nhe, dudi 2% do ap e tr thét chat chi tidu vé nén 181 sudt cao trén toan cdu van con 1& hién hau,

GIA QUANG SAT VA THAN cOC

Qudng sdt: Theo sd liéu cla Steel Radar, dy phong Iugng cung quding sdt cung cdp ndm 2023 dat 2.2 ty tdn,
tuong duong vl clng ki ndm 2022, Trong k& hogch chung cla cde cdng ty sain xudt qudng sét 19n trén theé
gidi, céc cong ty diu b gding khéng md thém mad midi nhém gid gid quang sat khdng rdt qua séu dudi UsD
100/t8n vé ¢ géing kiém sodt muc tang san Iugng quding sét & mic thép, tir2% - 3% trong giai doan 2024 - 2027.
Téng séin lugng khal thae du Kién cla ba nhé xudit khdu quéing s&t 1an nhét thé gidl 18 Tio Rio Tinto, Vale vé FMG,
udc dgt 831 tridu tdn (+2% so vdi clng ki) trong ndim 2023, Tuy nhién do nhu ciu thép trén thé gidi khdng tang
manh nén gid dy phiing gia quéing sét trong naim 2024 ¢6 thé tidp tuc ha diin vé mue USD BO/tdn.

Than céc: Riéng vdi than cdc, xu hudng gidm gid dugc du bdo sé tidp tuc duy tr gidm khéng chi trong néim 2024
md cén trong cdc thap ky tép thao. Nguyén nhan chinh dén td vidée hign nay cdc nudce déu trang qua trinh
glarm phdt thél CO2 va e géing ddanh thug carbon. Theo khidio sat & thi truding Chéu Au vao thang 172023, gid 1
t8n phat thai carbon da 1én muc 92 euro/tdn, cac gon gdp ddi so vél ndm 2022, Bong thai, t ndirn 2025 EU 58
chinh thiic ap thué carbon ién cac sdn phdm nhdp khéu ngodl EU ddn dén viée xu hudng gidm st dung than
trén todn cau. Hign nay gid than luyén cde da gldm v& mde USD 200/tdn, gidim 60% so val dinh ndm 2022,

GIA HRC TOAN CAU DU BAO TIEP TUC GIAM TRONG NAM 2024

De énh hudng cla cude suy thodl bat ddng san & Trung Gudc, ty 1& hogt ddng/cong sudt cdc nhd mdy & Trung
Qudc tidp tuc chi duy trl guanh mudc 81 - 82%. Ngodi ra, dudl ap Iyc clia cac khodn thué carbon, chi phil nhén
cdng téng cao da khién cho cdc nhé san xudt htiu nhiu sén xudt dudl gid vén. Theo ude tinh cla S&P Global,
trén midt tén HRC san xudt ra ndm 2023, cGe nhé san xudt thép Trung Qudc 16 1l USD 25 - 30/t8n, qua dé truc tiép
k&0 theo gid HRC tiép tuc gidm manh va khé ¢é thé ddo ngugce xu hudng trong ngdn han trong béi canh cac
nhé sén xudt Trung Qude cd kha ndng huy ddng thérm it nhdt 10% - 15% sén lugng HRC hién tal

Hinh 2: Chénh Iéch gilia gid HRC Trung Gude vé My Hinh 3: Gid quéng sét tal cang Shanghal
gial doan 2019 - TI2/2023 glal doan 2018 - 03/2024
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TINH HINH HOAT BONG SAN XUAT KINH DOANH

Treng ndim 2023, ngdnh thep Vigt Nam van d6i dign vai wo vain khd khdin, ditc biét dp e canh tranh tircde ddi thu
nude ngodl Tuy nhién, gid HRC trong nia cudi ndm 2023 cd sy bién déng vio phdl trong bién dé tirUsh 540/t6n - USD
600/t da gilp hoat ding san xuét kinh doanh ér dinh hon. Nhung nhu cu tiéu thu thép toan ciiu déu thét chist
lcti & d&in dén sy canh tranh v& gid gay git, diic biét dén tl cde dén 1 Trung Gude, sn séing ban & midic hba vén
trong bl canh Bt ddng san Trung QUGS suy thodi,

Bung trude bél cdnh déy kind khiin, Bon 1&nh dao Cong ty dd theo sdt vé tét gidir chi phi ban hiing vé qudn Iy
doanh nghigp ndm 2023 xudng rmuc 739 ty dong (-47% so vdl cling ki) Nhd dé, gl nhudn trude thud cda Tén Narm
Kim néirn 2023 dd dat 177 ty (o vdi m 104 ty trong ndim 2022, dU chi dat 44% so vdi ké hogch nhung & mide rdt dang
khich i trong bdi canh hign nay. Cong ty van tép tuc miét bang can ddi ké todn IGnh mgnh khi khéng cd no dai han,
cée chisd an todin vé van ddu téng cao, déc bidt dé gidim thal gian thu tain mét tl 98 ngdy trong ndm 2022 xubng
87 ngdy trong ndim 2023, 5an Iuging ban hing rmang tén ma dat 722,516 tdn, tSng 2% so vdi clng k. Tuy nhién, mang
éng thép chiu Gnh hudng tlr thi trudng bét ddng sén trong NUGE suy gidm, ddin dén san lugng tiéu thy ném 2023
gdirn v& rmic 138712 t8n, gidim 18% so val cung k.

Téng két cho ndm 2023, két qud kinh doanh chua dat duge nhu ki veng cé dén tir nhiéu nguyén nhén, trong dé:
& Gid HRC tiép tue gidr khign cho Céng ty vdn phéi duy tri trich 1&p du phéng 130 ty déng trong ndm 2023,
& Thi truding bat ddng san trong nudc ddng bang.

o Thét chét chitigu todn céu trong bdi canh nén a1 sudt trén thé gidi duy tri & mudc coo.

s Cdic déi thl canh tronh goy gét, s8n sting bdn phd gic.

Nhung trong nhing diém chua hodn thanh, Céng ty da cé nhiing diém sdng hét siic khich 1& nhu

s Hé thing qudn tr véin hanh tich hgp NBn tang ERP - SAP 5/4 HANA dugc van hinh téi uu, gidp Cong ty Iudn gt ving
rbiE ot sém xudt dn dinh, it hao phil

s Tiép tuc gid duge cac thi truding xudt khdu chinh nhu EU, Béc My v ddy manh hogt déng xudt khdu ra cdc th
truting midi nhu Trung My, duy tri 6t thi phiin & ASEAN.

e Thanh cdng xudt khdu san phdm Zinmag vao thi truding Chéu Uc, tao tién dé dé xudt kndu dong san phdrm cao
cdp cla Tan Nam Kim viio thi trusing Chéu Au vé Bc My nam 2024,

e Cdi thién manh dong tidn hogt ddng san xudt kinh doanh, gid bang can déi ké todn Ianh manh.

MErm 2023, Tén Nam Kim tiép tyc 8n dinh san xudt, duy tr midi quan hé vdi cde dal ly cling phiat trién th truding xudt
khéu B&ng thal Cong ty chl déng firn thém th] trudng rmdl Tam nbin a8 ndrm 2027, hudng tél san xudt ode dong
stin phéim CRC cae cdp phys vu cho ngdnh sén xudt db gia dung,

Chi tiéu % TH 2023 % Thay déi
(T} déng) KH 2023 TH 2022 TH 2023 /KH2023 2022/TH2023
Téng doarih thiu 20,000 23128 18621 93% -19.5%
Téng son Iugng (&) 940,000 875300 861228 1% 7%
Lgi nhuéin trude thud 400 (106.9) 773 4% NA
Bi&n Igi ANUN trude thu (%) 20% -046% 095% 47,6% NA
CHINH SACH LIEN QUAN Tinn dén hét ndim 2023, TN Nam Kim o6 1336 CBCNV dang 14m viée. Do dée tinh

nganh nghé, s8 lugng nom gidl chidrm da s6, 90% t8ng s6 lugng CBCNY. Cng ty
tigp tue duy tri e hogt ddng v dbo tgo sdn phiarn, ve kign thde chuyén man
cho todin thé CBCNY, Ngodl ra, Céng ty rdt chu trong dén tinh an todn trong
larm vigc cOng nhu dam bao an sinh xa hdl cho ngudi lco déng. BGe biét, b
phén qudn tri rdl ro cla Céng ty rét chu trong viée dam bdo an todn lac dang
vi1 thife hign dung cdc nguyén téc phéng chday chia chay, déc biét & cac
CBCNY truc tiép sdn xudt

BEN NGUOI LAC DONG

CHi TIEU VE KHA NANG
THANH TOAN

Tigp ndi nhiing thénh qué trong ndim 2022, Cong ty tidp tuc chién Iuge gia tang
sUic khde tél chinh ndi tal théng qua viéc duy trl bang cén dél lanh manh, tirmn
Kigm cac ngudn vay ngdn han co 18 sudt uu d&i hon, Tén Nam Kim hién nay
kndng cén ng dal han. Chi trong vong 5 ndm, 1 ndm 2018 - 2022, Ton Nam Kim
dd hoéin tét thanh todn hon 1200 ty no dal han, Trong nam 2023, Ton Nam Kim
da tam théll ngung trién khal dur an xay dung Nhé mdy Tan Narm Kirn Phl My
trong bdi cdnh 18 sudt cao v thi truding tidéu thu chua thue sutdt Ty 1€ hdng
BN kho/téng téi san gidm xudng midc 47% trong nim 2023 (so vdi muc 54%
trong nam 2022},

Co edu ng vé vén chil 56 hiu
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Ty 1& ng phdi tra/tdng tai sén trong ném 2023 tigp tuc gid on dinh, giam nhe vé
rriic 54% t mde so vdi rnde 0% ndrm 2022, Ngodl ra, Ton Nam Kim cOng & thu
ngén thal gian veng quay tign mét t mdc 98 ngdy vé 87 ngdry dé tang tinh
thanh khodn, ¥én chd sd hdu cda Ton Nam Kim két thic ném 2023 dat 5423 ty
ddng, trong do Igl nnudn gid lol dot 1731 ty adng. Trong dinh hudng tudng lol glal
dogn 2024 - 2027, Tén Nam Kim s& han ché chia cb tuc tdn mét dé tdp trung
cho Mhd midy Ton Narm Kim Pha My cé téng mide déu tu dyrkien 14 4500 ty ddng,
trong dé ty 1& vdn chlivdn vay du kién 1é 30470,

Ty 1& ng va khé nding thanh todn 1&i vay qua cac ném
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CHi TIEU VE N&m 2023 héu hét odo chi sd v ndng e hogt déng cla Ton Nam Kim déucd sy
NANG LUC HOAT BONG cdi thién. BAc biét, nha kidm sodt tét ohi phi khd nding thanh todn 181 vay cla Ton
: are T Nam Kim d& quay tré igl mde duong ié 0.6x (so vl Gm 0.4x trong 2022). Ngodi ra,
vong quay hang tdn kho cdng nit xudng 100 ngéy trong Nam 2023 (so vai 124
ngay trong ndim 2022), da glap vdng quay tién maét cda Tén Narm Kim rat ngén
vE& midc 87 ngdy. Tat cd cde chisd vé blén Igi nnudn cla Tén Mam Kim trong ndm
2023 cng quay trd v& midc dudng, tuy con khd méng nhung s& dan cdi thién
trong ndrm 2024 khi thi trudng xay dyng trong nuoc Ian xudt khdu dan hdi phye.
s tidt gicimn 16t cde chil phi hoot ddng, bét chép vigc phal canh tranh vaéi cac
i thd ban pha gid, Ton Narm Kim da ghi nhdén duge Igi nhudn trude thud ndm
2023 & midic 177 ty ddng (so wdi &m 106 ty ndm 2022). Ngodl ra, dong tign trhoot
ddng kinh doanh df quay v muc dudng 268 ty dong (so val.dm 827 ty dang
ndim 20223, qua dé cling eé thém suc mianh bdng cdn déi ké todn cla Céng ty.
&
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TON NAM KIM 2023

CHi TIEU NN tng cutng gudn iy hang tHn kho va van duy tr duge san lugng bdn hang,
VE SINH LI Tén Nam Kirm da cdi thign duge cac chi tiu sinh idi trong niéim 2023, Cy thé, bidn
lgi nhudin rong a8 guay vé mide 1% trong ndm 2023 (so vail dm 052 ndirm 2022) Nhd
gl nhudin réng Ndn 2023 duong 17 ty dong da gidp hé 56 sinh 18 trén vdn chil sd
i v tEng tai $an cdi thign tich cuc 18n midc 22% i 126 Ngodl ra, i bign gl
RLAN gip NaErm 2022 viin & rmde rdt thdp 1 6% nhung val vide gid cute van 1él
g mgnh-clng vdi vige Hét kiém cac chi phil vén héinh; bién gl nhudn 1 hoot
cidng kinh doanh cOng 38 quay VB M 1% (5o vdi arn 0.5% trong ndm 2022) va dy
kidin 5& tidp tue hdi phuc gial doan 2024 - 2025 khi tdng ctiu thé gidi quay tré o,
Chi tiéu 2022 2023
Khé nang thanh todn (x)
k& 56 thanh todn ngdn han 13x 14x
Hé& 58 thanh todn nhanh (04 2 f=F
H& 56 thanh todn tan mit 0% n2x
Chi tiéu co cau van (%)
NG réng/ Téng tal san 19.2% 238%
NG rong/VEn chitl s6 hiu 48.4% 536%
NG phdl tré/ven end s6 hiu 1514% 126%
Khé néing thanh todn 18 vay -04x 06K
Chil tiéu v vong quay tign (Ngdy)
Vong quay khodn phai thi 17 ngdry 30 ngay
véng quay hang tan kho 124 ngay 100 ngéxy
Véng quay khodn phal trd 43ngay 43ngay
Vong quay tén mdt S8 ngay 87 ngay
Ty sudit sinh I (%)
ROA 05% 0%
ROE -23% 22%
ROIC 15% 37%
ROCE -6.3% 12%
Bi&n Igi nhudn (%)
Bi&n i nhudn gép S A% 60%
BI&n 101 nhudn 1 HOKD 05% 10%
Bi&n g nhudn trude thud -05% 10%
Bién lol Nhuan sau thud -05% 06%
Chi tiéu sinh il
Hé& 56 Loi nhudin sou thud 05% o7y
o o =
Hé 56 Lol nhudin sou thué/ -09% 10%
Tong taisdn
e Ao s o 05% 0%
Chi tiéu (Triéu déng) 2022 2023 Téng trudng %
Téng tal san 13460760 12235401 G5%
V6N ehtr s6 hdu 5319650 5423074 1%
Doanh thu thudn 23071247 18595974 49,40%.
Lol nhuén gép 1481361 12263 -2492%
LO MA@ 1 HDKD 106,845 Wra72 NA
Lei nhwiéin trude thud -G53 73N b,
Leinhudinsau thué JEE&E 7409 NA

BAO CAO BAN TONG GIAM POC

TONG QUAN

Trong ndm 2023, ding trude nhilng suc ép conh tronh gay gét tithi truding, dua trén nhiing dinh huding chién luge
CU HI dBng qudn trl (HBGTY, Ban Téng giam dde (BTGE) ddy manh nhing quySt dinh phi hop <& can d8i gida
doanh thu, sén xudt, Igi nhudn vé cdng tée bén haing, Trén tinh thén Duy tri én dinh, s&n saing phuc Sl manh mé’,
BTGE van duy tri t6t cdng tdc &n dinh bdn hang cla Cong ty. Ngodl ra, BTGH di didu hanh sét vdi thue tidn, duy trilgi
feh hial hisa cho & déng, NguUdi oo ddng. QU A, ket thic ndrn 2023, Ton Nam Kim ghi nhédn duge nhdng két qua
didng khich I& nhwt

» SGM Iuong tiéu th tdn ma va &ng thép 1Bn Iuct dat 722516 t8n va 138712 tén, dot 91% k& hogeh dé ro.

» SUe knde thl ehinh doanh nghiép cdi thidn rnanh m&; trong 46 ddng tan 1Y hogt ddng kinh doanh hdl phiue dn
tudng IBn midc 268 ty ddng trong ndm 2023 (so vdi &m 827 ty déng trong ndirm 2022).

o 5an phdim Zinmag, bao ndnh trén 50 ndim, hudng tdi cde ding san pham chdt Iugng cao di xudt khdu thanh cong
V&0 thi trudng Chéu Uc v hudng tdi cde thi truding Knd tink nhu Bde My, EU trong niam 2024,

e BONG gop cho siphat tién clo cong dbng, dam bao suc khoe va an sink eno CBCNY.

» Nang cao hiéu gud digu hanh vi guén tri trong dd hé théng ERP gidp BTGE cd thé digu hiinh sdt sao dién bién cla
doanh nghiép va thi trudng.

T chung ndrm 2023 kK ndim ban & cho cdu chiuyén hél phyc sau dot gid HRC digu chirth gitirn rét manh & nidia cud

ném 2022 Hutng dén nim 2024, BTGE danh gid qua trhinh hii phiuc s& tiép tuc nhung van ddl dign vdi rdt nhigu thdch

thic trong b cdinh th ruding xSy duing ndi dia vo qudc 1 vlin chua thue sy blng né.

So sanh két qud hoat déng kinh doanh ndm 2022 va 2023

Chi tiéu (Triéu déng) 2022 2023 Thay d6i (%)
Doanh thu thudn 23071247 18595974 -19,40%

Loi nhudn gép 438 12263 -2492%

Lol nhuén tirhoat déng kinh doanh il -106845 77072

Lei nhuén tirhoat déng Kinh doanh trude khduhao 270935 552900 104,07%

Lol ARUGN SouU thud 1241685 7409 ' '

58 lugng cb phidu dang Iuu hannh 263277606 263277806

Léi co ban trén o phidu (adng/cd phidu) 474 446

DANH GIA KET QUA HOAT PONG 2023

VE HOAT BONG Trong nérn 2023, san Iugng tiéu thu tén ma va 8ng thép cla Ton Narm Kirm 1&n luot

it 722516 t8n (+2% so vl clng ki) v 138712 tan (-18% so vdi clng ki) Thi phiin
mdng ton ma ndl dia ndm 2023 udc dot 16,9%, tuong duong so val nfim 2022
Trong ndrm 2023, méang dng thép cla Tdn Nam Kim ehiul dnb hudng rmicanh sy
sty gidim cla thi truding xay dung Khign san ugng Sng theép gidirm mianh han so
voii gy diodn

SAN XUAT KINH DOANH

Ve két qud Kinh doanh, ble tranh tdng thé cda Tan Narm Kirn & odi thign rat
nhigu di tong doant thu thudn toan dat 18595 ty dbng. gidim 19.4% so vél ném
2022, chl y8u dén tls doanh thu sut gidrm cda mong dng thep va glé tén ma.
Trong Néim 2023, trude bdi cdnh thl trudng thép du cung dédy mue dé canh tranh
V& g thép trén todin ciiu trd nén vé cling gay gdt knién bidn 1gi nhudn gdp cla
Téan Narm Kim hign gidrm nne vé midic 4% trong ndm 2023 (so vdl 44% trong nam
2022). NRung nhds s kIEm soat chl phi duge théit chit vé gid cuse téu bidn quay
trd vé midic trudc dai dich, bién Igi nhiudn trhogt ddng kinh doanh ctia Tén Nam
Kirn néirm 2023 da tang Ién midic 1% (5o vél -05% nam 2022), gidp gl nhuén sau thud
Rl phue 1ol & ride 17 ty-adng Trong néinm 2024, vdi ki vong FED 5@ gidinm 18] sudt
ddng USD sé& gitip cho chiphi tal ehinh wa I sudt phail trd cla Tan Nam Kim dukién
s& digiu chinh gidirm, gidp gio 18ng bign Igi nhudn coa Cong ty.

VE TINH HINH Th1 SAN &M 2023, tong 13 séin dat 12235 ty ddng, gidir 9% so vdi ndm 2022 Trong do, ti
sén ngdn han dat 9322 ty dbng, chidm 76% téng i san. Lugng hang tan kho
rdIm 2023 ghi nhan gidm ndrm thid hal lién tidp, chigm 47% tdng 18l sén. Do arh
RUBNg clia vige gid HRC thin kho van cén mit Iugng hang gid cao, Céng ty vin
phdi trich dp 130 ty ddng héng 18 kho vao cudi ndm 2023. Cling trong ndm 2023,
VISC thi truting bt didng san suy ydu ddndén thanh khodn coc nhd san xudt, dai
Iy bén héng clia Tan Nam Kim cd phén chém thanh khodn han s vdl glal dogn
2019 - 2022, Nhéirm ddm bda th] phiin, Cong ty dé chd déng ehép nhéin céng no
gla téng lén rmdc 1741 ty dbng, tng 64% so wdi cung ki narm 2022 nhung van &
ngudng an todin cho phép khi khodn phidi thu chi chidém 143 tdng téisan Céng ty.
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BAO CAO BAN TONG GIAM PAC

VE TINH HINH
NGUON VON VA NO

Trong ném 2023, BTGE tiép tuc thifs hiégn dinh hudng duy tri 6l da su on todn
thonh khodn trong Cong ty, trong dé giGrm ng vay vé cdl thién déng tign t hoaot
ddng kinh doanh 1é uu tién haing déw Cho dén hét nédm 2023, ng vay ddi han cua
Cérig ty Hidn khdng cdn No vay ngén han & nguding 4767 ty ddng, tudng dudng
woi 39% tSng tai san NG 2023, Tuy nhilén, tin higu tich cuc nhdt ndm & viée dong
ti&n tU hogt ddng Kinh doanh cla Céng ty da quy Iai muc dudng 268 ty ddng
trong nérm 2023 (so vdi éirm 827 ty diing trong ndm 2022).

Gid trf van chid sé hi cudi ndim 2023 cia Tan Narm Kim dat 5423 ty dong vdi phan
g mhudn gitt kgl chiua phéin phdl chigrm 325% von chid sé i Gid trisd sach mbicd
phigu NKG theo dd clng dat VND 19.386/cd phidu,

Co cdu tai san cia NKG giai dogn 2017 - 2023

Ty ding
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BTaisdndaihgn MWNongdnhgn BNgdaihgn VSN chl sé hou

NHUNG CAl TIEN VE CO CAU TG CHUC, CHINH SACH VA HOAT BONG QUAN LY TRONG NAM 2023

Trong B&i cdnh md th] truding bt ddng sén déng biing. dia chinh tri didn bién kho ludng, déic bigt mal lo d9én tirial
sudt 1ng cao, BTGE nhiin dinh ndm 2023 & ddi dign vdi rat nhigu nhidng khd khan,

Nhén thuc ré nhdng khé khién, thach thic phdi ddi mét cling nhu tiém nang, co hdl can ndm bét trong béi canh
rmidii, BTGE Tén MNam Kim d&, dang vd $& kign dinh, kihan truong thus hign nhing gidi phap sau;

NANG CAQ NANG LUC
QUAN TRI, CAI THIEN
NANG SUAT LAO BONG
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T& chuc danh gié gl ddi ngd nhan s tigp tue hodn thign bé may 16 chue i bd
phdin gudn ly dén cdc bd phén tryc ti€p theo hudng tinh gon, phdat huy tél da
nang e sa trudng cua ngudi lao ddng. Phan dinh rd chle ndng - nhigm vy
nhém té&ng tinh hidgu qua cac bo phan.

Bénh git cao val trd déo too tal chd, gia tang kién thic chuyén ngdnh i bd
phan quan ly déncac cfp nhan vién nhém tiét kiém chi phinhung vin dam bdo
higu qud cong viec.

Tigp tuc xay dung vé edi tién quy trinh dya trén sy thanh céng cla hd thdng
quaan tri todn dién ERP - SAP S/4 HANA, Hién nay, todn bé hoat ddng cda doann
nghiép dude hé thdng hda trén nén tang dd idu thdng nhat, te théd, Chi phif sén
%Udit, ban hang, Iudn chuyén hang tBn kho, vt t nguyén liéu duge truy vet
diu vaio dén dau ra Cac quyét dinh lién quan dén hogt déng san xudt kinh
doanh dua trén s4 libu dugc phitn tich cap nhat tie thei,

THANH CONG TRONG
VIEC BUA SAN PHAM MO
RA THI TRUONG CHAU UC

PAMBAO CHE pO

BAI NGO VA PHAT HUY
VAN HOA DOANH NGHIEP
CHO CBCNY

PHAT TRIEN THI TRUONG,
BAO VE VA GIA TANG
THI PHAN

Tén Narn Kim oo bude dl dit phd khi xudt khdu thénh edng id héing tén Zinmag
coo cdp sang Chau Uc - th] truding gl hal cde tiéu chudn tn ma rdt khit khe,
Cong ty t hdo i doanh nghigp Vigt tién phong phdt trién thdnh céng cong
righé san xudt t&n ma hop kim val thanh phéin hop Kim k&em - nham, két hop
magie v cdc nguyén 16 dat hidm dac biét. Nno dd, san phdm co dd bén gip
Ron 5 130 ten Mg hap Kim truy@n théng. Qua s, md ra tridn vong xam nhdp sau
Ficn véto chudi gic trl ngéinh tn ma & oo th] trudng o6 tiéu chudn rdt cao trén
thé gidi nhu Béc My, EU.

Mot trong nhidng didm BTGH tu héo nhét id viée dU 6 khd khain, BTGE van cd
géng han ché cét gidm nhan sif nhdt trong khd nang, Véi hon 1300 thanh
vién trong dal gia dinh Tén Mam Kirm, BTGE thédu hidu réng tng ngudi 14 mdt
banh réng gép phén phat trién vé xby dung su phdn vinh cho Cong ty.

Tor Narm Kirm ludn lén tue tao mél trudng 1am vigc 1anh manh, tieh cus, col
trong sy dodin két gidia cdc nhéan vién trong Céng ty, déng vién tinh thén va
thiic ddy ddng Iyc Iém viéc dé clng todn thé Cong ty vugt qua nhing
thdich thic khé khdn trong glal dogan hign nay.

L&y dén bay t thuong hidu THn Nam Kim cé bé déy lich st hon 20 ndm, i
thuong higu gude gia véi thi phiin ndl dia diing thid 3 mang t&n ma, dat 169%;
trong dé chét lugng sén phdm duge khding dinh & nhigu thi trusng nhu M,
Nhiét, EU, Indonesia, Mexico_ Ton Nam Kim tiép tuc déy manh cong tae nghién
clu gio té&ng chdt lugng san phém dé tao ra gid tri vugt tréi cho khdch hing.
Trong dé, cde y8u té cét 161 too nén sy khde blét cla Ton Mam Kim bao gam (1)
Canh tranh béing sy khac biét trong chdt lugng sén phém; (2) Canh tranh béng
sif hai 1bng clia khdch hang: (3) Canh tranh bdng mitc gid hdp dan; (4) Chinh
sach chdm séc khdeh hang chu ddo, tén tarm

Hinh 1: S0 sanh thi phéin mang dng thép ndm 2022 - 2023 Hinh 2: So s@nh thi phan mang tén ma nam 2022 - 2023

8,4% . ain ‘,
BEX
- -

= 2EA%
I'r Hod Sen

Hoa Phat
= Béng A
s HoQ Sen
Marn Kim
BT
Minh Ngoc = TVP
s TVP Hoa Phat
s Khac
Marn Kirm
L KhlflE 1%

Ngudn: VSA, Mirae Asset Vietnamy VBng trong 2022 Vong ngodi 2023



BAO CAO BAN TONG GIAM POC

KE HOACH KINH DOANH, BINH HUGNG CHIEN LUCC NAM 2024
KE HOACH KINH DOANH NAM 2024

Tigp bude ném bén 1& cho sy phyue hdelia ngann, BTED va 18p the CBONY THn Narm Kirn quyst tam dodn két, nd e
hét minh &8 hoan thanh ké hoaoh Kinh doanh dude HBAT giao pha vl cac chi Hiéu sou:

TéNg san Iuong 1.000.000 tén
Téng doanh thu 21.000 ty VND
Loi nhudin trudc thué 420 ty VND

BINH HUGNG CHIEN LugcC NAM 2024
Bé thuic hign ké hooch kinh coanih ndrn 2024, BTGE d ra dinhy hudng chidgn uge

"CUNG CO NOILUC, TIEN SAU VAO CHUSI GIA TRI" vai nhiomg gidii phép nhis sau:

» Tép trung gill viing th| phéin thi trudng ndl dio, nding coo sén Iudng mang dng theép:

s Khal thae higu qud nhdt ngudn iue nign od;

s Tigp tyc nghidén cuu cde san pham mig mau vi hgp ki Hudng tal cac dong san phdm co thé phuc vu cho
sdin xudt dé gia dung, chi tigt rmidy, o khi chinh xdc, phuc vy cd cho cdc nhd midy hign hidu va chidn luge xay

dung Nha mcy Ton MNam Kirn Phd M rong tuong lok,

s Ti€p tuc ha ty 18 hing t&n kho v& mue phi hop, gidim chi phi i vay va gidm thigu rdi ro phdl trich 1ap cdac
khodn dy phang,

 TiEp tyc tEng tinh thanh khodn cho deanh nghiép:

o BAy rmanh xudt khdu vdl mal nhon 1a san phdm Zinmag, hudng tél mue tiéu tién sau vao chudi gid trl mang
16N rma & thi trudng EU va Bac MY,
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QUAN TRICONG TY

B&o cdo cla Héi dong quan tri
Hoat déng clia Héi dong quan tri
Bdo cdio cla Ban kiém sodt
Quan trirdiro

C6 phiéu NKG
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BAO CAO CUA HOI PONG QUAN TRI

TINH HINH CHUNG

MG 2023, Kinh té Viet Nam 3o dign vai nhidng nairo va
dnhhudng tired trong v ngodl nude. BO vdi cde vin
dé& trong nude, ty gia téng coe vé suU suy yau cla th
truding bét ddng san db khign cho cac doanh nghigp
trong NUGe déu syt gidim don héng. VEingn inh t& thé
gidi edng khong phal i ngoallé khi bang rmalarm phdt
da khign 18l sudt tdng coo ky G sdc mua cla cac
MER Kinh 1 Idn ntu EU, Nhdit Ban, Uc.. sut gidiim dang ké.
Theo Téng cuc théng ké, tdng kim ngach xudt nhip
khéu nEm 2023 udc dat 683 ty UsD, gidim 6.6% so vol
clng ki ném 2022

Rigrg vai ngdinin thep ndm 2023, midc di khio khan do
dnh huding cla suy glam nhu cbu thep van tiép e
dién ra nhung thol diém khd kndn nhdt 36 qua Gid
HRC @ hidl phiuc trong quy V2023 n muc USD 650/46n
vl gilip edc cong ty thép cd theé gidm trich i duf
phong trong quy #2023, Cac guy liép theo gid HRC
tuong déi dn dinh guanh midc USD 550/tdn, oGc cong
ty ng&nh thep - t&n ma da hoeat dong co 1ol trd gl ti

guy /2023, nhung bién 1ol nhudgn van S mudc rat mong
do tinh trang du cung cua nganh thep rol dia. Cho
dén hét ndirn 2023, sdn xudt thép thainh pham dot 2776
triéu tan, glam 5% so val ndrm 2022 Ban hang thep
thinh pham dot gon 263 tridu t8n, gidm 35% so vdi
cling ky ndm 2022 Trong dd, xudt khdu dat hon 8 trigu
tin, thng 29% so vai ndrm ngodi Riégng Mmang 8N mg
nérm 2023 cidng d8 cd nhing déu higu phiye hdi rhe
cldiu Uén vai sdin Iudng sdn xudt 44 tridgu t8n, t8ng 14%
5o vl ndrn 2022 Ban hang nam 2023 dot 427 triéu tdn,
1ng 2% so vél ndim trudc. Trong do, xudt khdu dot gdn
2.2 tridu 1Aan, Wang 45% 50 vai clng ky ndrm 2022

MGm 2024, HBQT nhan dinh ngann theg tidp tuc hol
phiye nhung mice @ng van s rdt khidm 18n, dac bidt
trong bdi canh FED van dang duy trl nén 181 sudt coo,
Do dd, HBGT danh gid chién luge kinh doanh ndm 2024
rigodi gic Wng I nhudn, vige cing o th] truding cing
nhu mid réng cdc ddl tac mdi s& 18 yéu 18 then chidt
trong hogch dinh tudng lai dai han clia Ton Nam Kim

DANH GIA KET QUA
KINH DOANH NAM 2023

BANH GIA

HOAT BONG SAN XUAT
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Doanh thu narm 2023, du dung trudc ap iyc conb tranh cue Ky ion, nhung doanh
thu vés lol nnudin trude thiud cla T8n Nam Kirm vBn dat 18621 ty ddng v 177 ty dbng,
& lugt tuong Ung vol 935% va 44% s0 vai ké hoach. DU két gqud chua thua sy nhd
rrong dgi, HRGT wan danh gid rét coo két gud kinh doanh cla tép thé BTEE v
totin thdé CBONY cla Tén Nam Kirm, thé hién su o8 ging v nd iue trong ndm 2023,
WNg déi hgn dd hoan todn tat todn, ap e tal chinh déil vdi Cong ty di cdn hién hidu
nhung du kidn s& giarm theo san lugng hang ton kho.

WEmM 2023, Ton Mam Kirm tiéu thy tdng cong 722516 1an sdn pham ton ma v 138712
tan éng thép cée logl Cong ty khéng nglng cdl thiégn chat lugng san pham,
rindim nding caov| thé canh trann trong ngann, BEU tU déay chuy@n san xudt hign
didl, sUr dung edng nghd tén tién dén 1 Han Qudc, B4l Loan, Buc v cde nude
Chiu Au nhérm ndng coo nédng sudt

BANH GIA
HOAT BONG
BAN HANG

TRACH NHIEM VO
NGUOGI LAO BONG,

MOI TRUONG VA XA HOI

HOAT BONG
GIAM SAT CUA HBGIT
poI V3 BTGE

BANH GIA CUA HBGT
pOI VOIBTGD

THU LAQ, CHI PHI
HOAT BONG VA
CAC LOI ICH KHAC
CUA HBQT

HOAT PONG CUA
CAC TIEU BAN
TRUC THUOC HBGT

GIAO DICH GITA
CONG TY VO
CAC BEN LIEN GUAN

WdErngic tigu s uu higu gud kinh doanh, giddng vl phdt tridén thi phdn, Ton Nam

Kim dé thue hién cde bidn phdp sau dél val hogt déng ban hang:

o Thudng xuyén nghién clu thj trudng dé ndm bét kip thdi nhu ctiu clio
khdch hang:

# Ligntuc cdp nhat nhdng Blén déng oua thi trudng dé nhanh chdng dua ra
ké hogch;

o BAp Ung AuUoc yEU CAu va ngudn e nguyen vat lidu knl xudt khdu, voi ngudn
ngUy&n wat I1Eu san xudit rug W Formosa va Nippon Steel (day dang 1&uu the
CU Cong 1y

o Tigp tue fimtal nghién clu dé duara thi trudng nhiing sdn phidm mdi dat chat
Iuong coo val mdu mda bdt mat:

o Bdy mgnh viac xay dung thudng hidu Ton Narm Kinn, firm kidm khach hang mdi
& cdi th truding qube 18 1En ndl dia

e Thainh cong trong viée duo san phdm Zinmag xudt khdu véo thi trutng
Chiu Uc, tao tign dé dé xudt khdu vao cde thl trudng khd tinh khidc nhu
Chau Au hay Biic My

Tor Narm Kirm trong ndm 2023 dong gop 381 ty ddng vao ngdn sach nha nude;
Ngodal ra, TEn Nam Kim hign dang tao ra céng an vigc 1am cho hon 1.300 ngudl
loe ddng, gop phan én dinh daél séng va an sinh x& hdi cho dia phudng.

HEGT thuie hign vige gidm sat dinh ki va thudng xuyén ddi val Tong gldm dbe va
cac thanh vién BTGH thidng gua cac bdo oo tal cde cudc hgp HBGAT, odc bao
€60 b6 sUng, ¢ac DA oo thdng, cac bdao cdo bét thuding v tinh Rinh trigén khai
cdc chidn iude v ké hoach san xudt kinh doanh da dugc HBAT phé duyat

Trén oo 58 cong tac gidm sat, HBQT di cd nhing danh gia va két iudn kip thdi dé
Tong gidam déc va BTG tridén khal, digu hdnh hoat déng kinh doanh higu gud

Theo ddnh gia cua HBGT, Téng gidm dfc v BTGD. d& xdy dung phudng an
kinh doonh, thich Ung vé didu chinh linh hogt vl difn bién cua thi trudng;
céng tac quan tr] duge chd trang, tiét gitrm chi phi tal chinh, chi phi sén xudt,
chi phi bdn hang; hoat déng xudt khdu da dude 16 chuc higu qud, da dang thi
truding, gidm thidu téi da cac nii re do chinh sach phong vé thudng mai,
chdng pha git ti ede thi trudng xudt khdu,

Téng glam déc v BTEH d& tudn thi cde quy dinh phap ludt, BIguié vi cac
guy ché hogt déng cla Cong ty, cdi tign va hodn thign he thdng Kigm soat
v quan iy, HBGAT ddnh gld BTGE dé vugt qua rdt nhidu khd khan, diéu hanh
kip th@l va hoan thanh nhiém vu dude gioo pho

Thanh vién HBGT nhdn tién lucng, thi lao, pnu cdp, tén thudng va cac 1giich
khac theo guy dinh tgi Bigu 18 Cang ty, Quy ché quan trf Cong ty, Quy ché
hoat déng clia HPGT va Ngh| quy&t cha Bal hdl ddng o déng thudng nién.
Chi tiét tai Bao cdo tél chinh hgp nhdt kiém todn 2023 vé Bdo cdo thudng nién
ndam 2023 cua Cong ty.

Trong ndm 2023, Ban Kiém todn ndl bd cing vai HBGT da tich cyc phdl hop
val nhau dé& gldm sat tinh tudn tha phap ludt trong cng tae ké todn v mde
phén chi phi hoat déng. HEGT danh gid rédt cao nhadng thanh tich cua Ban
kigm todn ndi bo trong viec da giup HBGT 1&n BTGE ndm bt duge tinh Hinh
hoat déng kinh doanh, tinh tudn thi dél val ludt phdap trong sudt guad trinh
hogt déng cua Céng ty trong ndm 2023

Trimh tu, thi tuc phé duyét cac giao dich gida Cong ty vdi cac bén llén
guan-dugc thye hign dung va déy dl cac quy dinh cla phap Iudt, Bigu 1&
Cang ty va Ngh| guyét cla Bol hdl déng cd dong da thdng quao.
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BAO CAO CUA HOI PONG QUAN TRI

DANH GIA CUA CAC THANH VIEN BOC LAP HEGT

Trong ndm 2023, thanh vién ddc 1Gp cdo HBGT da
tharn gia ddy di véo cae rhiégm vy clha Bgi ndi
dbng cb déng giao phd. Ngodl ra, thanh vién déc
I&p con thuc hién 16t chidc nang giam sat Cong ty

v cdc kKhia conh tudn thl phap UL, Bigu 18, guy
ché clua Cong ty cdng nhu tién dd thuc hign cdc
Nghi quyét mé Bal héi dbng cb déng da gioo cho
Cong ty. Ngodi ro, thanh vién déc lgp HBGQT trong
n&m 2023 d& cé nhing déng gép rét khdach quan,
guy gld vé kip thdi che HEGQT I8N BTGE trong cong
tac digu hanh va xdy dung chign luge,

V& ddnh gld hoat déng cla HPGT, thénh vién dbc
lGp HBGIT danh gid rét cao dong gop cua HEQT. Cuy
thé, thainh vién dac 1ap nhan xét HEGT da danh réat
rbI&U sU quan térm cho cong tac digu hanh doanh
nghiép, d&c biét trong bdi cénh canh tranh gay gat.
Théng qua cdc bdo cdo thudng ki vacde cudc hop
true tiép 18n trie tuyén, HEAT da gidm sét rét 15t
tinh thuc thi cdc Nghi quyét mé Bal hdi ddng cd
ddng dé giao phd. Bing thdl, théanh vién ddc 1&p
HEGT clng nhén thdy HEQT clng danh rét nhigu
thai gion tu van cho hogt déng quan tr, didu héanh,

xéry dung chién Iuge kinh doanh. Trén nét, HEGT Iubn
gid vng Igp trusng va lién tuc giam sat tinh tudn
thi phdap ludt thang qua vige phdl hop chit che vai
cdc téu ban trong cdng viéc giam sat hogt déng
Cong ty.

HOAT PONG CUA HOI PONG QUAN TRI

CAC CUQC HOP HOI BONG QUAN TRI

HBGT da t& chle 05 cudc hop vdl sy thom du cla

BKS vO BTGE.
56 lan

Thanh vién HBGT tham dy Tylé
H& Minh Quang 5/5 100%
V& Hodng Va 545 10038
Nguyén Vinh An 5/5 100%
Nguyén Ngoc ¥ Nhi 545 100%
VO Thisi 5/5 100%

CAC TIEU BAN THUOC HPGT

Ban kigm todn ndi b - tnyc thudc HBGT cla Cong ty
6 phiin Thép Nam Kim - don vi tharm muy, gidp viéc
cho HBQT théng qua viée kiém tra, danh gid, gidm sat
tink cigry ), thich hgp va tinh hau hidgu cla kiém soat

(HEXGT nihigm ki 2020 - 2025 dupc bdu viio ngdy 16/04/2020)

el bo.

Mgodl Ban kiém todn ndi bd, HBGAT khéng thanh &p

cac tidu ban givp viéc khac.

DANH SACH CAC THANH VIEN HBQT c&
CHUNG CHi VE QUAN TR| CONG TY

Khéng co

CAC NGHI QUYET 7 QUYET BINH CUA HOI DONG QUAN TRI

HEGT dé ban hiinh 05 Nghl quyét dé dinh hudng, chi dao kip thdi cdc véin d& quan trong clia Céng ty. Donh sdch cde
Nghl quy&t/Quyst dinh dugc thé hién trong bang dudi day:

PINH HUONG CUA HBQT

HEGT danh gid ndm 2024 van i mét ndm rédt khd khdan cho nganh thép - ton mia. & bl cdnh nude ngodl, xung dit
dja chinh trj van dang tiép didn, 181 sudt toin ciu van & muc coo va sy canh tranh gay gét dén U cac ddi thu s 1a
ARtNg trd ngal chinh A& véi sy phye hdi cla Tan Narm Kim. val th truding ndi dio, sde miua el ngudi dan van dang
&1 eléius i, tromg ki thi truding biét déng séin ctin thél gian dé ngdm ode chinh sdch hd trg, HBGT cho réing con duding
phyc hdi clia Ton Nam Kimn trong narm 2024 van s& déi mat vdi rdt nhigu thach thac.,

Hidu duge digu dé, HBEGT chil déng, tich cue thife Ridn nhing dinh hudng chigén luge sau dé e thé phdat Ruy t8i da
Nl e cia Ton Nam Kim, ndm bét co hél hudng dén sy phdt trién bén vang:

o Cocdu, sép x8p lol ede ngudn iue, bS sung quy ché bd nhidrm, t& b nhidrm, luédn chuyén cla ddi ngl cdn bé quan
Iy céc ofp cho phi hgip vaéi guy md, ddc thi Cong ty:

e Thue hlién cdng tdc quan tri téi chinh doonh nghiép theo cde quy dinh cua phap ludt hién hanh va quy ché
téi chinh cla Céng ty, st dung hop Iy cac ngudn vin vay;

o Nghl&n el thdl didm vé phuong dn déiu tu hop ly cho dudn NRa midy Tan Nam Kirn Phd M§;

o Kigrn tra, kigm sodt vi gikim sat chiit ch chi phi hogt ddng san xudt, kinh doanh vé chi phi déu tu dé dat dugc
higu qud

® Nang cao higu qud cla cac kénh ban hiing bang vigc md rdng tinm kigm th] truding mdi, khdch hang midi Tigp tuc
nghi&n cuiu thi trudng aé ndrm bét thi higu khdch hang

o Tang ty treng nhing mist hang oo bién Igi nhudn dya trén qury trink san xudt khép kin cla Ten Narm Kim, déc biét
cac ding sGn pham cd gic tri gia 18ng coo nhu tHn mig mdw, tBn ma hop kim;

o Theo dbi san lugng, gia ban, Igi nhudn, t8n kho, quy cdeh oo ting mitit hdng cdia midi thi truding dé cd ké hogch
san xudt, digu chuyén hang hda vé dua ra cdc gidi phdp phi hdp, Kip thi
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STT S8 Nghi quyét / Quyét dinh Ngay Néi dung Ty & théng qua
Thong qua viec tam ung thu lao
1 OV 2023/NQ-HEGT 13/01/2023 dot 2 cuia HOQT véx BKS nérm 2021 1002
: Théng gua vigc t6 chlc Bal hédi ddng
2 02/2023/NG-HRGT 2140242023 ddng thugng nién ndm 2023 1003
Théng qua ké hoach
3 02A/2023/NQ-HEQT 16/03/2023 Ki&mn todn nél b8 N&m 2023 1003
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HOAT BONG PIEU HANH CUA HPQT TRONG NAM 2023

Wil gl thé HRGT cla Tén Narm Kim diu & nhidng théanh vién gidiu kinh nghiém, kidén thde trong nganh thép ndi riéng
V&1 qudn tri doanh nghlép ndl chung, trong ndm 2023 HBGT tigp tyc thuc hign val trd tham muu cho BTGD trong cdc
hoqt ddng kinh doant v dinh hudng chién lugs, Trong ndrm 2023, HEGT thife hign cdc cude hop thubng ki, tng
thénh vién d&u ndr bét tét tinh hinh hoat déng kinh doanh cla Cong ty dé cling nhou dua ra nhidng quyét dinh kip
thaik HBGT ludn tap trung vao cac mye tidu, nhidm vy ma Bl hdi déng cb déng giao pho cing nhu gidm sat chit
ché ¢4 hogt ddng cla BTGH. Nam qua, &4c hogt ddng cla HBGT tdp trung vao e ndi dung sau;

e Lécdguan thom muu cho BTGE x&y dung phudng an kinh doanh va chi déng tirn oae thi trudng mdt;
e Tharm muu vd gidm sat cong tac quan trl, gidm sat tinh tudn thd phap ludt cla Cong ty:

e Tharm muu vé giam sat gqua trinh san xudt, hogt déng cla Cong ty, déng gop ¥ Kién cho cac sang kién giup tist
kigrn chi phil trong sdn xudt;

» CUng BTGE va cdc bd phén lién guan xdy dung chidn luge trung v dai nan;

o Ding hanh, cung BIGH trong cang téc ban hang, gidip ddy manh xudt khdu, Cong b méi quan hé vdl cac thi
trusing truy@n théng va tiép can cac thi truding cd gid tri cao;

» Ty tinh hinh th trudng M HBGT ¢6 chi dao linh hoat, digu tidt sdn lugng cung Ung gilia thi truding trong nude va
®UE khdu nhdm dam bdo hodn thanh cdc myc tidu san xudt kinh doanh,



BAO CAO CUA BAN KIEM SOAT

NHAN SU CUA BKS

HOAT BONG CUA BKS
NAM 2023

BAO CAO TU BANH GIA
KET QUA HOAT DONG
CUA BKS VA TUNG
KIEM SOAT VIEN

£ BaNguyén ThjBich Nhi Trudng ban
& Bava Thivui Thénh vién
2 OnglLéNnhét Tan Théinh vién

NEM 2023, BKS da tién hanh kiém tra, glam sat théng gua cde mdt hogt ddng
chinh nhu sou:

s Tham gia cac budl hep cua Bon 18nh dao Cong ty v vigc trién khal du an,
theo dai tién dd duy an, cing nhu k& hoach kinh doanh hang thang, guy va
bdo eao tnh Rinh thue hidén kEt qud kinh doanh,

e Gidm sat tiégn do thuyc hién cde duy oan.

e Kiém tro cdng tée ké todn, théng k&, IGp bdo cdo téi chinh dém béo tinh
diy di, hé thdng va nhét quan

®  Gidm sdat vige thie hign nghiia v 1 chinh déi wdi Nhd nude vé ngudi lao ddng.

® Gidm sat vige thue hign Nghi guygt Bal hdl dbng e dong, Ngh| auydt HA
déng guan trl, Bigu 1&, Guy ché ndl bd v& quan trf Céng ty.

e Giam sdt viéc td chilc Bal hdl ddng cd dong thudng nién,

e Kigm tra, gidm sét cae hoat déng cla Hél ding quan tri, Téng giam déc
vir nhiding ngudi digu hanh khdc.

Gida hal ki Bal hdi ddng cé déng thuding nién ndm 2023 - n&m 2024, BKS da té
chiic 4 cutc hop vai su tham gla déy du clo cde thanh vién vé thdng nhdt
cdec vin dé sau:

s Thdm dinh Bdo cdo tal chinh 6 théng diiu ném 2023 cla Cong ty me va
Bdio cao tdi chinh hgp nhdt & thang déu ném 2023,

s Thém dinh Bdo cdo tél chinh ndm 2023 cla Cang ty me vi Bdo cdo téal
chinh hgp nhét ném 2023 da dugc kidm todn.

s Thédng nhét Bao cdo clo BKS v& tinh Rinh vé két qué hoot déng trong ndm
2023 dé trinh Bai héi ddng cd déng thudng nién nam 2024,

56 buéi hop Ty Tyle
BKS tham duy tham du hop biéu quyét
A4/4 100%s 3/3
4/4 100% 3/3
4/4 100% 3/3

e CA4c Kiém sodt vién ludn nd Iuc phdt huy ndng IUc chuyén mén,
kinh nghiém v& ké todn, tai chinh cdng nhu hidu biét phdap uat
cua minh trong céng tac gidm sat.

e D& hoan thanh thém dinh Bdo cdo tal chinh néam 2023,
e CaAc Kiém sodt vién déu tich cyc tham dy day du cde cudc hop

BKS, clr dai dién BKS tham du héiu hét cdc cude hop Hoi ddng guan
tri véi tu cach quan sat vién,

KET QUA GIAM SAT
TINH HINH HOAT BONG VA
TAI CHINH CUA CONG TY

Két qud
kinh doanh

Tal san

BAO CAO BANH GIA SU
PHOI HOP HOAT BONG
GIUA BKS VOI HOI DONG
GUAN TRI, BAN TONG GIAM
pAC VA CO DONG

s BKSJE thyc hign gidrm sat Hol ddng gudn trl Ban Téng gldm dde trong vige thie
hién cdc dinh hudng v muc tiéu kinh doanh duge Bal hii dbng of déng thdng
qua, ding thai theo dii thudng xuyén vigc thyc hign cdc muyc tisu, chi tiéu ké
hogich kinh doann do Hai ding qudn tri Ban Téng giam dée giao cho céc don
vl trong toéin hé théng nhdinn dat mue tiéu do Bal ndl dbng of déng gioo.

s Thiic hién theo quy dinh cla phdp ludt, BKS da thye hién thdm dinh bdo cdo
tél chinh guy, ban nién vé bdeo ede tél chinh ndm elo Céng ty nhéir dénh gia
tinh trung thyc va hop Iy clba cac 56 lidu Bdo cdo tél chinh trinh Bgi hdi déng
< dong thudng nién theo ding guy dinh clia phap udt va quy dinh ndi bd,

s Trong nam khéng o6 thay déi ndo clo ché dd ké todn, chudn muc ké todn,
chinh sdch thud cd tae ddng trong yéu tdi tinh Rinh téi chinh va bao cdo tail
chinh d@ cdng b,

& Khong phat hign sal sét trong yéu hodic bdt hap Iy ién gquan dén cde ude tinh
ke todn (vi du cdc knoan du phéng, xde dinh il thé thuong mai_)

e Thue hién ding v day du cdc quy dinh cla phap ludt vé Bigu 1é Cong ty ddi
vdl cac gioo dich cde bén lén guan,

e Thifc hign dung va day dl theo Nghi quyét Bai hgi ddng b dong vé thu lao,
chl phi oot ddng va cac I fch Khac ola BKS wa Tung thdnh vien BKS.

s Lugc trich nhding s liéu co bdn thufe hign trong ndm 2023

Doanh thu thudn 18.595.974.253.087 (VND)
Téng Igi nhudin trudc thué 177.310.914.179 (VND)
Lgi nhuéin sau thué 117.408.565.158 (VND)
TéNng tdai sén 12.235.401,246.591 (VND)
Téi sén ngén han 9.322.639.041.423 (VND)
Tdi sén déi han 2.912.762.205.168 (VND)
S8 du déiu ndm (01/01/2023) 5.319.650.135.071 (VND)

S8 du cudi ndm (31/12/2023) 5.423.073.956.647 (VND)

o BKSludn phdi hgp chit ché vai Hol ddng qudn tri Ban Tdng giam ddc nhung
trén nguyén the dam bdo tinh doe Kp, vi 1ot ich 18 da clia ob déng vé tudn
thi quy dinh phap lugt Théng qua viéc tham dy cac cudc hop quan trong,
nam bét kip thai cac chidn luge, muc tiéu va ké hogch dau tu kinh doanh
cua Cong ty. T dé, cd didgu kién dong gop y kién va thive hign 16t nhigrm vy
dugc Bai hdi dbng cb déng gico phd.

s Trong ném qua, HEl adng quan tr|, Ban Téng giam ddc va cdc phong ban
too digu kién thudn Igl cho BKS trong vigc thu thap thang tin, tal lidu. BKS
nhén dugce déry dd va kip thdi cdc Nghi quyét cla Hai ddéng quan tri,

e Trong ném 2023, BKS khdng nhén dugc yéu cu ndo clo cd déng hodic
nhom cb dong gli dén Céng ty.



BAO CAO CUA BAN KIEM SOAT

KE HOACH HOAT BPONG s Kiém tra cdc bdo coo tal chinh hdng ndm. sau thang vé hang quy trudc
NiM 2024 cﬂn BKS khidé trinh HOi dﬁng QUGN tri Xerm ®ét vd pha duyét.

e Xem xét thu quan Iy clo kiégm todn viégn dbc 16p va y kién phdn hoi coa
ban quan iy Céng ty, theo dbl viec khic phyc theo khuyén nghicla co
quan kiérm toan,

s Théo lufn v& nhing van dé khd khéin vé tdn tal phat hign tU cde két gud
kigm todn gilic ky hodc cudi ky cing nhu mei van d& md Kigm todn vién
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CAC KIEN NGH| CUA BKS BOI e TENG CUSNG Quén Iy chi phi hogt dong theo ké hogch da d& ra.
VI DAIHOI BONG CO BONG s Tangcudng hoat déng gidm sat. kiérm sodt ndi bd dé phdat hién, cénh bao
P R Y ' v& dua ra bién phdp ehén chinh, phang ngla kip thél
R BONG QUAN TRIVABAN o TiEp tue rd sodt, hodn thién cdc quy ché, guy dinh cda Cong ty dam bao
TONG GIAMBOC phu hop vél ede vin ban phdp udt hign hdnh vé nhing thay dbi trong
rmuc tiéu kinh doanh cla hoot déng Cong ty,

QUAN TRI RUI RO

QUY TRINH QUAN TR| RUI RO

Trong nda diiu thép nign 20208, cac doanh nghlép dén chdt lugrnig cong trinh, nganh thép ndl dia
Vigt Nom ndl rigng v doanh nghiép todn cu nal cOng nhu déng gop ngdn sach rat 1dn cho nén
chung di véa dang ddi dién vdi rét nhigu yéu to riiro kinh 18 dio phuong. Ngodi ra, sy idn manh cda Tan
chiug ting oo tign & nhy dich bénh Covid-19, RUTIg Marn Kim cén tao rat nhigu cdng vidéc cho dan dia
dét Ngao - Ukrgine. chién tronh thuang mal My - phuong, gitip &n dinh an sinh %8 hl. C6 thé ndl Ton
Trung hay tinh trang lerm phat trén 10% dign ra trén Mam Kim, vd&l hogt déng kinh doanh chinh & san
todn cdu (glal doan 2022 - 2023). Nhdng yéu t& ngoa ®udt va thuong mai thép. 5& ludn phal ddi dign vai
cdnh chua ting oo tisn 18 ndy dd ddn dén tinh trang nhdng rul ro déc tha, thudng truc, ddec biét trong
gid nguyeén vat lidu co sy bign ddng cyc ki manh, bdi cann igm phat. chign tranh va dich bann.
larm phdt t@ng cao keo theo sdc mua toan cliu
gidrm sdt. Chi tinh riéng gial dogn i guy V2022, gid B bt trong gial dogn 2023, khi nguyén liéu nhu
HRC dd sut giam ligén tuc 1 mdc gbn USD 800/tGn HRC, khiLNG bién déng cuc manh. gid cude thu bidn
n&m 2022 v& rmuc USD 560/tan ndim 2023 khién cho tang coo nhdt trong véng 18 NnGm khién cho t&m
18t cdl cfic cong ty thép - tdn mag déu ghl nhdn quan trong gquy trinh qudn tr] ri ro ngay cang tang
nharg khodn 18 18n. Ton Nam Kim cOng khéng ndm l&én. Trong ném 2022, Tén Nom Kim chiu nhigu ral ro
ngodal Nngogi 1§ khi chiu vé viin nhdng kho khéan khi Igi v& bidn ddng gid hang tdn kho, ddc biét trong bdi
nhudin rong ndm 2022 da W dudng thanh dm do cdc canh bign déng gida hang tén kho lardt idn, T nam
khoan trich 1&p du phng gidm gia hdng ton kho, 2023, rai ro vé 1481 sudt cdng nhu sut suy gidm suc

mua igl tac ddng tidu cuic dén gl nhudn clua Cong
vé yéu 14 dic thu ndi dia. kinh té viét Nam dang ty. Khae vl nhdng rul ro v& mist san xudt, day ia
chuyén minh manh mé vdal chién luge kKinh té nhdng rli re xudt phat 1 ngoal canhnhung © anh
tudn hodn, trong do gia tr gida 191 nhudn sé phdi hudng truc tigp dén doanh nghigép. Chinh vl thé,
can béing hiai héa val ol lch vé& cdng dbng clng hoaqt déng quan trj rdl ro ludn duge T6n Nam Kim
nhu di déi val an sinh xa hél va bao vé mdi trudng xem & mét nhigrn vu chidn luge uu tigén haing dau,
Ton Nam Kim 1a mét treng nhing doanh nghiép Cong ty xay duing mot guy trinh quan trirdl ro toan
Riéng déiu Vgt Nam trong ngénh thép val 16.9% th dién, nidu qud, hudng dén tiéu chudn gudc 18 50
phéin ton ma vé hon 6% thl phan éng thép. Cdac 310002008 v& quan tri rdi ro va tiéu chudn COS0 vé
sdn phdm cua Ton Nam Kim 1a cd anh hudng 1dn Ki&m sodt ndl bd.
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RUI ro duge phén logi theo hudng ddn cla tiéu chudn COSO vé kiém sodt ndi bo. Tiéu chi "xdc sudt™ va
"tde déng” dugc do ludng theo midc dé tang dan trén thang diém tu1 dén 5.
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NHAN DIEN PHAN TICH BANH GIA GQUAN LY RUIRO
TAC
piwe D g.%r
Riro NRdng bifn déng vé dia chinh tri 5 4 Lign tyc theo Gl gidrm sat-nhdng
VT xung it quie gla, efm van oo ndl Dign ddng Kinh W, chinn ) <0 i
tal mdn kinh 1& Vgt Nam gip tinh trong nude vinquie té,
trang baLén true tiép géy dnh hudng
dén hoat ddng knh doann cua Pnan tich, gann gia cac kKich ban pién
doanh nghiép ddng clio cae nhdn 16 v md dé co
guyét dinh phishop.
Anh huding ey cye i th) trudng bt
ding san. *ay oyng phuong an dy pnong
nhéam tranh tinh hudng xAau nhat néu
cdc doonh nghigp bl dong san va
P dity chilyen,
Ao Chidn luge cla Ton MNam Kirn cd thd 5 1 B4t coo chidn uoc dal han,
dinh huging chiuo phil hop vl tinh ninh thiue tén
chidn e £6 nhing Ké hogch té ohinh du
Cac san pham ban hang chi doo prarig cho moi i ro.
chu Pl NeR vai xu the cua Ihs gid,
Rldro Cac dal bty gy stc & wa giarm b i 4 3 ThuSng xuyén theo a3, phan tich mdi
conh tronh nhudn cle san phiam trudng kinh doanh, Cha dding khao
S01, nghién cuu cung e thi trudng
Cacof thl canh tranh & cde nude
Inye hign chidn luge canh tranh vé gic Bty 1rh vl fandat tridn i thé cqnh trann
i el i b chdt iueng san phdm,
iy dung thisong hidl, bdo ddm gl
wiing v i rdng thi phiting
Riiro ¥udt Hign mhing théng tin B8y oye 2 2 Lién tic odp nhat cde thang tin ban
trayBnthong chuo duoe xUiy kip thdi ngodi v oo bidn phdp tng «l ko hdl,
phihgm,
Anh hubng cia théng tin crua ducs
ki chang. Thye hidn 16t hoat déng PR IR Duy
tri gquon hé W8t val cdc oo guan
truyen théng,
NHAN DIEN PHAN TIcH DANH GIA QUAN LY RUI RO
The
BN sﬁ%‘
REronguysn  Suthisu nut cOo nguyén var BEu dbu 5 3 Grudn 1y hidu qués hang i3n kha:
Wit e vao cd thé iam gidn doon hoat ding
kb clearh ela Tén Nam Kim B4 phdn ké hogeh oy thé vl nha
cung cdp v& nhu cdu v milc gid
Bién ding gid HRC, gos, than odc. gy & dinh.
i PUang g tTdn ddin 10l ninidin v
sén AUt clic daanh nghidp, ey euing chidn UGS qudn ly hang tBn
kno trong NEan han v trung nan
nhéim ding pnd vidi su bléin ddng ve gic:
Rlirg Sdn phim cia Ton Marm Kirm od thé 3 1 chudn niod vé thige hidn diy dd,
bt igng khéing béo ddmcht Iugng trong qua nghiém tae quy trinh qudn y
R sdn xudt hotic do nouyan chit Iugng
eitaL véier kérm Ghit iugng.
Tufin thd guy: tint GA/GC nghidmm
nNgat dap dng tidu chudn oo chau My
ribu ASTM, U Ndt Bdn nbu IS,
Rl ro Vide e thi edc ké hoach kinh doanh o | Theo ddl gidnm sat vl Ridu gud, ten o
tihie thi oo th khang thanh cdng thuic thl odc ké hooch kinh doanh dé
£0 CaC blén phdp Ung pho kip ol
Rl o Hé& thdng céng ngheé thing tin cla Tén | | Duy tri va phadt trifn hé thdng céng
cong ngne Marn Kirm oo thé b tn cong hodc 15 nighé thdng tin hign doi bdo mat.
fhéng i Ky TrLat
— e =

RUIRO VE
MOI TRUONG,
SUC KHOE,
AN TOAN
LAO BONG

RUOIRO
TAI CHINH

rRUIRO
PHAP LY

NHAN DIEN PHAN TicH BANH GIA QUAN LY RUI RO
ThE Dﬁ
BENG i
Rd o i Xdyrotgingricodéngtrongqudatrinh 2" 1 Tép hudn harg ndm ve oo du
Qn odn sdin xudt chudnon todn lba déng
o0 Oong
Trang bl ddy di cho cin b cdng
AN vidn trong qud trink sdn xudt,
Gy TN chudn oo v oo sy yeu ol
tudn thanghiérm ngit
R Fo vl Xdy ra & nhidm dén mal truang 4 1 H& thdng phong chay chido chay
maitruding judn duge ddm bdo nogt déng day
Xey ro s o v chdry. nd ngodl Y mudn dil, wan thil edc quy dinh PCCC clio
i fLSe,
T chung 8 18t nnidn, oo b thdng
*U Iy cndt thdl ddy du, tudn thd Ludt
Béio v rmdl trudng.
NHAM DIEN PHAMN TiCH BANH GIA QUAN LY RUIRO
e y
oo O sukt
Ao Bién dong cuo 8l sudt 58 ann hudng. 5 3 Theo dal bién dong clo 1l sudt Ibp
I sl dénchl phital chink cla Tan Narm Kim. k& hoach déng ten, thanh todn na.
Barm phén il gidm 18l sudt cho vay
i cdic bén odp tin dung
Tép trung hudng 18l can béng cde chi
s thcinn fodn, gt adn béy 1l chini,
gQraImITeg,
R ro Thr Nam ki 6 thé giip kndg khan 2 | Glain sat chdit ché cac khodm tin dung
tinang trong viec thiu hdl tindung thudng o thidng mal Tieh oy dén dbc thu i
thucngmal  trcde dditac, rig dén han. Xem xét odn trong nang
fuic cuo dBHtae Irude ki guyét dinn Yéu
cu Khach hang ma LC khi nhdp khiu,
Gl thidi ghan cong nd, 18ng cudng
idio cAG ké hogeh gy phong i chikh
NHAN DIEN PHAN TicH BANH GIA GUAN LY RUI RO
The
mﬂm
il mo Ton Mam Kim ohju sy digu chinh oo a 1 Tén Nom Kim cd Bon Phap ché
iGN tha hé thidng phap ludt Vet Norm nhu LuGt thudng xuyén cdp nhdt cac van oan
Boanh nghide, Ludt BAu 1 cde chinh phdp bt dé kip thal dy bdo cho
sAch thud, hal guar: Ban canh dd, véi Cong ty hoot dong twan thd ddng
W ocoeh 1 midt cbng ty dgl chlng theo quy dinh cia phap ludt
ridrm it TN Nam Kirm oén chiu 16e
g bl hd théng kKhurg phap iy clia
Thi trusding chcing Khodn Vied Mom
hgodl khung phap by chung, Tan Mam
KIrm con chiu su ohi phal cla coc ché
tai quy dinh ddo this nginh nnu Guy
dirih vé bao wé moi trudng.
Rl Thép i& ngonh cong nghlép dudc 4 2 Ban Phdp ohé thudng xuyén cdp
s quan nhigu quéc gia bao hd Ton Norm Kim nhét oac difn bidn, quy dinh v& thué

thusing xuyén phdi déi mdt vdi nguy
Co ehe chinh guytn (ol eac thi truding
%L kndu dp cae hdng réo s guan
(thuS ching bGn pRa gia.).

quon tol oo tn] trudng xudt khdu,
Mghign cu, ddm phan vl Goc Ben
lifn quan dé han chd, < Iy khl bl dp
cing nhng quy dinh vl thud quesn
ChLic thug su phl hop,

T8l LU san ligng va chil phi sén xudt
Lutn cdp nhdt v tinh hinh thué guan,
pnat rién thi trusng trong nuse nhd m
NG -cné riliro & thj trudng xadt kndua,

b



BANG MUC THUE TU CAC BIEN PHAP PHONG VE THUONG MAI
AP DUNG POI VEI SAN PHAM TON MA TU MOT SO QUOC GIA BOI VEI VIET NAM

ST Quodc vy MAT TON HOA TON MUC THUE NGAY NGY
GlA VIEC  HANG  NAMKIM SEN DONG A CACNHAT HEULUC  HETHAN
1 MALAYSIA  AD PPGH 0% 3485% 3E5%  Moruichtiz0e® 190206 Bigutro
PPGL Khac3d485% 207202 & sodt
cuH by
tigip tuc
i thiug
dén 1972026
2 THALAND  AD PEG PPGE PP PRGL Khac:6026% 2403207  Bidutra
PPGL 43% H63% 6026%  ThépTVP.532% ré&ysodt
TonPhuong Narr cudl
4635% tigp tuc
Bal Thisn Loc: apthié
3405% thém5nam
1 9/5/2023
3 AUSTRALIA A/ ] Logi tris logitn  Khdcgidsan Kndcgidsan  1a08207  Conhisuiyc
CvD (fioorprice)  (floor price) (Cop Nt
boo cho
58 592)
4 MALAYSIA  AD a 266% 0% Khae: Khéc: 08032019 HEt hidulye
15402 15.59% wie nody
732024
5  THALAND  AD Gl PPE Q0% 9I0% Others: Khdic: 13022020 Conhidu
S141% B141% s cién
12022025

é USA Section OCORE Connhdc Cénnndc  Connndc Ngoaitnl 19052020 con
32 logitriicac  logitnicde  logitnfcdc Canoda niéu e
snpham  sénphdm  sanphdm Mexico
thep via thep vé theép v
g g e ngl gia gl
nhdpkhdy  nhdpkhdu  nhépkhdu
tUvigtNam  tVIstNam t Vet Nom

7 CANADA  AD GLGL AD235+ ADNO% AD T Tét o 602020 Conhweu e
(Sitting) CVDOD%  +CVDOO% +CVDOODOX  cdcnha (Apdung
xudt khédu bang Normal
AD 7115 valhue madi
«CNDO2% W77 2023)
& MALAYSIA  AD cHc 5043 0% 0% Khac: 374%  12122020- Con
(Shtting) (rudcddy  (trudc day cangty n2.2025 ridLuC
1655%) 1587%) Sngthép
Héxa Phat 306%
T&n Phude Khant
0% (2762023)
9 AUSTRALA AD+ GLMoster -96% 81% Others209% Khac209% 24122021 Con
CVD  Width558 (Khong b CVD 0% CVD 0% CVD:N/A (3 =8] o
ap thud) gp dung
VD 0% el ioids's)
T MBACO AD  GIGLPE 640% 7.00% 1CiB4% Khac084% 24022023 Con
Marucht e iuc
206% (rude
iy 0%6)




cO PHIEU NKG

VNDACE ‘000 CP
30000 30.000
25.000 25.000

20.000 20,000

15000 15000

10,000 | | | | 0000

B.000 | | 5.000

Q:‘IE;E& ...'L"?ﬁ 41"5;:5 b{? 2 h\'é‘}
& & & & &
€05 NAM 2023 GIA CO PHIEU THI TRUONG Egh::g:-i
446 VND/CP AP SODIATE 6389 ty VND MOI CG PHAN
24,600 VND/CP 185 ty/VND el el oty
THONG TIN CO PHIEU Taingdy 31/12/2023
Téng 58 cf phiéin dang LU hanh 263.277.806 o6 phdm
56 iging o phiir chuyén nhugng I do 263277806 o phén
56 Iluging ¢b phén bi han ché chuyén nhugng 0céphén
Logi cd phéin dang I hdnh C& phéin phd théng
56 lugng o phidu quy Khéng e Congty khéng co gico dich od phisu quy trenig hdrm.
Cac chidng khoan khdg Khong co
Ty 18 58 hiu nude ngodi 18 do tal Cong ty B0%
coO cAucd pONG Tal ngdy 16/03//2023
Logi c8 déng 56 lugng c6 déng 56 lugng o6 phén Ty 1é
Cé déng nhdi nude - - -
€6 déng nude ngodi 293 32920889 1250%
T chilc 35 1588523 | k==
Cénhén 258 1332366 0,51%
Cé dbng trong nudc 26,568 230356917 87,50%
T4 chie 63 18229952 5,93%
Cdnhdn 36,5608 212126965 B057%
Téng cong 36,861 263.277.806 100%

Tong 50 ¢ phiéu da phat hanh

DANH SACH CO PONG LON Tai ngdty 16/03/2023
cé déng 58 cé phidu Ty & 565 hillu

HE Mirh Quang 3?3?1&9? _14,_20_5'5 _

UNICOH SPECIALTY CHEMICALS COL LTD 13.24B.000 503%
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HOAT PONG IR

CUNG CAP THONG TIN MINH BACH, KIP THO)

Ton Nam Kim béo ddam viéc mint bach thang tin dén moi cd déng, nhéa diu tu. Cang ty ludn chl déng cong bé
thdng tin kip théi v tinh hinh hogt déng san xudt kinh doanh, tinkh hinh il chinh vé bat ky thdng tin bat thudng
guan trong khaée thdng qua cae bao cdo tal eninh, béo cdo quan tri, bdo cdo thudng nién, thdng cdo bao chl
trén website cua Cong ty tgl www.tonnamkim.com, wabsité cuo Uy ban Ching khodn Nha nude, $& Gioo dich
Chumg Khodn Thanh phd HE Chi Minh vé cde kénh truyén thdng khae.

THUONG XUYEN TIEP XUC, TRAC BOI, LANG NGHE CO BONG

Ban 1Gnh dao Ton Narm Kim ludn od ging duy tri sy tuong 1 thuding xuyén, truc tiép troo dbl va lGng nghe v
Kign cua cé ddng thdng qua Bal hgi dong cb dong thudng nién, céc cudc gip gd tryc tidp, trao déi qua dign
thaal vés ernail nhéim gidp ed dang, nhér diu tu ndm bét kip thdl, ehinh xde, Khach quon vé todin didgn v& tinh
hinh hogt déng, trién vong phat trién cua Cong ty.

THONG TIN LIEN HE VE QUAN HE CO DONG VA CONG BO THONG TIN
Email: congbothongtin@namkimgroup.vn

O TON NAM Kim

e ' 4
DAIHOI DONG CODONE THUDNG NIEN NAM 2023
CONG TY.CO PHAN THEP NAM KIM

MACHUNE KHOAN: NKG

QUA TRINH TANG VON BIEU LE BTV nghin adng
Théi diém Vén dibu 1é Vén didu 1 ting thém Hinh thiic t&ng vén

2002 40.000.000 = Thanh I8p Cang ty
2006 42000000 9,000,000 Phdt néinh thém cho od déng hién hiu

2007 F1100.000 2,100,000 Phat hainh thérm cho cb déng trong Cong ty

2009 150,000,000 78500000 Phdit hanh thém cho oé déng trong Céng ty

20i0 200.000.000 50.000000 Phat héinh thém cho cd ddng hiénhau

2010 230.000000 30.000.000 Phat nann cb phigu rigng &

201 269.000.000 69,000,000 Tré cé tic bang co phiéu

2014 399.000.000 100.000.000 Phat hanh o phidu riéng 18

2015 430919200 31919.200 Tra 66 tc béng cé phidu

2015 438899.200 7.980,000 Phat hanh cb phiéu ESOP

2016 500.:243.610 61.444.410 Phdt hanh of phidu thudng

2016 460343410 160,000,000 Phat nanh cb phidu rigng le

2017 990514550 330170940 Tréy o e béng cb phigu

2017 1.000.000.000 9.4B5.450 Phat ndnn cd phidu ESOP

2017 1300.000.000 300,000,000 Phdt hiinh ¢ phigu rigng 1é

2018 1.819.998.680 519,996,680 Tra cé tuc béing ©b phidu

2021 2183985680 363987000 Trér cé tuic bling o6 prdu va phat hanh o6 phigu thuting
2022 2193085 480 10.000.000 PRAt hinh &6 phidu ESOP '
2022 2632778060 438792380 Tré cb tlic biing o phigu

*ESOP (Employee Stock Ownership Plan): 6 phiéu theo chuong trinh lua chon choe ngudilao ddng trong cdng ty
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TY LE SO HIU €& PHIEU CUA HOI DONG QUAN TR Tl ngdy 31/12/2023
Théanh vién HDGT Chic vy s6 cé phiéu Ty & 58 hiu

HE Minh Gleong Chatich HBGT 373N097 14.20%

V& Hoting Vi Thénh vién HEGT §.374.400 356%

NgLyén Vinh An Thanh vién HBGT 325796 0123

Nouyén Ngoc ¥ Nhl Thanh vién HBGT 48000 002%

WS Ths Thinh vien doc Kb HBaT 0 0%

TY LE SO HOU cO PHIEU CUA BAN TONG GIAM BOC Tai ngdy 3112/2023
Thanh vién BTGP Chife vu S6 €6 phiéu Ty & s& hilu

Vo Hoang Vi Tong grarm ddc S.374.400 356%

Nguy&n Vinh An PG Tang gidm dde 325,794 0129

Guang Trong Lang Pha Téng giarm dic 90,000 003%

Trin Ngoc Digu Phi Téng giam dbe 1428428 054%

Nguyén Thi Ngoc Lign Fho Téng gigrm dac 274456 070%%

NaguyEn Mink Hing Phé Téng gidn déc 48000 D02

WO Thi Huyén K& toan trudng 8300 0%

TY LE SG HOU ©O PHIEU CUA BAN KIEM SOAT foi ngdy 31/12/2023
Thénh vién BKS Chilic vu 56 cd phiéu Ty I& 56 hilu
Nguy&n Thi Bich NHi Trudng BKS Q500 0%

V& Thi vul Thénty vién BKS 46320 002%

LénMnat Tan Thanh vien BKS 4800 0%

GIAC DICH CO PHIEU TRONG KY CUA €O BONG NOI BO VA NGUOI CO LIEN QUAN
Tl ngdy 017012023 dén ngdy 3112/2023

S8 lugng ¢ phiéu 56 lugng cb phigu
Ho vé tén Chile vu giaeo dich mua giao dich bdn
Quang Trong Lang Pho Tdng glérm abc 9545 2.600
Trin Ngoc Digu Phé Téng glam déc = 4400
gl trach Tal ehinh
VO THi Huyenh K& todin trudng 3000 43100
MNERg Bleh Hign Trusng Ban kKiem toan ndl bo L300 600

THU LAO VA CAC KHOAN LOI [CH CUA HEGT, BKS VA BTGD

Vigc chi trd tign lucng, thil lao, phu céip, tign thudng v cac 191 ich khac clia HDQT, BKS vi BIGE dam bao tudn
thil theo Nghj guyét cia Bal hl ding of déng, Bigu & Cong ty va quy dinh cla phdp ludt. Chl tiét tai Bde cdo
tél chinh hop NhEt Kigm todn 2023

VIEC THUC HIEN QUY BINH VE QUAN TR| CONG TY
Tan Mam Kim ludn tuan thu vé thye hién didng quy dinh cua phap ludt hign hanh, Bidu 12 Céng ty va cdc
quy ché ndi bd vé quan tr] Cong ty
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PHAT TRIEN BEN VONG

Tam nhin bén viing

T&i uu hidéu qua kinh té

Cung 6, phdt trién ngudn nhéan lyc
Bao vé& moi trudng thién nhién
Pong héinh véi cong déng, xé hoi

1
93
95
7
Q8

Phdt trién bén ving dam bado Igi ich
cho cdc bén lién quan di dbi vai
bdo vé mdi trudng

20



TAM NHIN BEN VUNG

Trong véng mét thap nién. chl d& vé tiét gidim Co2 nhdm han ché sy ndng 1én cla trdl dat luén (& mét trong
rhdng chudng trinh nghi su ldn nhdat. Trén tink thdn khdng dant ddi kinh t8 bang & nhiérm midi trudng, trong
HS nghi COP26 ndm 2021, Thd tudng Chinh phil Pham Minh Chinh 98 cam két dua phat thal réng CO2 clo Viét
Narm v& bing 0 vao ndrm 2050, Narn 2022, Phd Th tudng Chinh phi Lé Minh Khdi visa ky Quyst dinh 687/GB-TTg
phé duyét D& an Phat trién kinh 18 tudn hodn & Vidt Nom.

Hién nay, Chau Au da ban hénh mét chinh sdch cue ki quan trong 16 ap dung danh thud carbon 1én cac san
pham nhép khdu vio chau Au, hay con dudc bidt 1 co ché diBu chinh bién gidi carbon (CBAM), dugc thi didém
ap dung to 2024 va ap dung ddy Ao veo ndm 2026,

L& mét trong nhing deonh nghiép d&u ngénh tin ma tol Viét Nam, Tén Nam Kim nhén thide rd rang v& tém quon
trong cla nén kinh t& xanh va dgo diic. Tén Nam Kim hidu réng viéc xanh héa hoat dong san xudt khdng chi vi igi
ich kinh t& cla doanh nghiép, ma cdn mang lai tde déng tich cuc gan l1&n vai sy phat tridén vé con ngudl, gid an
todin cho ngudl loo dong, déng goép vio phue lgi chung cho céng ding. Gua d6, Ton Nam Kim dé ra chién luge
phat trién bén ving bac gdm bén tru cdt chinh:

O1

CUNG €O, PHAT TRIEN
NGUON NHAN LUC

02

BONG HANH VO
CONG BONG, XA HOI

03

TOI UU HIEU QUA
KINH TE

04

BAO VE MOI TRUONG
THIEN NHIEN

Ton Nom Kim xac dinh "Con ngudl 14 yau 16 cot 1417, 1 chig khoa then chot quyét
dinh sy tdn tal va phidt trign cla doanh nghidp.

Phung su céng dong xd ndl khdng chila trach nhiém coo ¢ macon ld vinh du to
Idn cla Tén Nam Kim théng qua nhing hoot déng ¥ nghia, déng gop thiét thue
dén khdach hing, dél tde, cdng déng, 8 hal va dit nudc.

Khdng chi i trdch nhidém dern lai gia tr] kinh t& cao nhét cho cb dong, t8iuu higu
guid kinh t&, hidu qud hogt dong san xudt kinh doanh & nén tang cho qua thinh
phat trign bén viing cla Tén Nam Kim.

Mhén thidc rd val trd clo médi trudng dél vdi hoat ddng san xudt va huong dén
rmyc téu phat trign bén ving, Ton Nam Kim nd Iuc trién khai cac glal phap sd
dyng tit kigm, higu gud ndng Iugng. tai nguyén Jdé gidm thigu tde ddng ign mdi
truging tu nhién,




TOI UU HIEU QUA KINH TE

Tan Narm Kirm dua trén tinh Rink thue t8 phat trign cla doanh nghilép, két hop vai nhdng tiéu chudn da duoe dé
ra tir cac Myc tiéu Phat trién B&n vOng (S0G 17) clia Lign Hop Gudc dé xéy dung quda trinh t8i uu higu gud kinh &,

L& mét trong nhiing doanh nghiép haing déu Viét Nam trong linh vuc tén thép, Tén Nam Kim

lubn y thic dugc tam quan trong cla cdc muc tiéu phat trién bén ving. Céng ty ludn xem

viéc phat trién bén ving & kim chi nam xuyén sudt trong moi hoat déng sén xudt kinh doanh.

PHAT TRIEN KINH TE
NEN TANG HUGNG BEN
SUBEN VONG

TAO GIA TR| CHO
cS PONG VA
NHA BAU TU
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N&n tang kinh t& vang chéc 1& didu Kién tién quyst dé phat trién bén
ving, Théu Ridu digqu g, Tén Narm Kirm udn nd iue tél uu hoat déng sén
xUéit kinh doanh nhéim tao ra nhdng Igi ich t&t nhét cho can bd cbng
nhdn vien, teo ra gid tr cho c& déng. nhd dou tu ddng thdi gdp phan phat
tridgn kinh t& a8t nude. Qua dé, tao ra nhidgu cdng vide che dia phuong,
tting gid tr| déng gop cho ngdn sdch nhéa nude cOng nhu phidt trién cong
didng dia phuang thinh vugong.

Vai phugng chéarm “Tu duy chat lugng, cude séng vang bar, Tén Nam
Kirn luén hoot déng val mue tiéu viigl ich phat tridn bé&n vidng cla doanh
nghiép vé igi ich 1Gu déi clo cdc of doéng, nha dau tu. Nam 202) - 2023
kinh t& todn cbu ndi chung vé ngénh thép ndi riéng da trdl qua nhing
khd khan, thach thie chua timg thdy do tde ddng cla dich bénh, chién
tranh vé thi truding tign té thé gidl

Tuy nhién, Ton Nam Kim da cd nhing quyét sach, chién lugc kinh doanh
linh hoat, kip thel phil hgp vai dién bién tinh hinh th] trudng. Trong do déy
rmanh téi cdu trdc, phat huy nhdng thé manh odt 151, dén diu xu thé, chd
déng tao ra déng tién én dinh béng vide duy tri va phdat trién cdc hoat
ddng kKinh doanh higu qud.

MNhd di g khdng chi bdo vé duge tal san cla ob ding mda cdn gio téng
gl tri cho e& déng, nhé diu tu Trong do, Tén Nam Kim luén duy trl sy

cong béing va Igi fch cho tét cd cac cb déng, boo gdm cd cd déng nhd &,

NANG CAO HIEU QUA
KINH TE BANG CAC
GIAI PHAP THUC TIEN

CUNG CO
NANG LUC NOI TAI

CHU TRONG R&D - BAU TU
PHAT TRIEN SAN PHAM MCH

AP DUNG CAC SANG KIEN
VA TIEU CHUAN Quéce TE

Cai tién chat lugng khdng ngimg Id tinh than nhat gquan trong tat cd cac
mdt hogt déng cla Tan Nam Kim nhém ndng cao gid tr| cla sdan phdm va
dieh vu, gio tang Ighich cua khach hiing. TU dé mang lal sy tang trudng bén
vang cho doanh nghiép.

sou hon 20 ndm hinh thanh va phat trién, Ton Nam Kim da trd thanh mot
doanh nghigép hang dau viét Nam trong finh vyc tHn theép, Ia "Thudng hidgu
Gudc gla® uy tin val hé thdng nhd mdy hién dal va thi phdn cao. Ngudn ndi
Iy v clng to 1dn nay chinh 14 nén mong cho su phat tién nhanh vé bén
vidng cua Cong ty trong tuong lal,

Vi thé, *CUNG GO NANG LUC NOI TAI dudc Cong ty xem 1& nhiém vy trong yéu,

miyc tidu chidn luge trong gial dogn 2023 - 2025 vdi nhong dinh hudng cu thé

N sau:

e Nang cao ndng Iuc quan tr] va digu hanh;

e Cdithién ndng sudt loo ddng, giam chi phi;

e Khai thdc tdi da nang Iyc thiét bi va ngudn nhdn iyc ky thudt dé tao ra
nhlng sén phim chit lugng coo, phuc vy nhu cdu ndl dia va dby
rngnh xudt khdu sang cdc thi trudng cao cdp nhu My va Chau Au.

Bé tigén séu vao chudi gia tr todin céu, céng tdc R&D ddng vai trd xudng séng
trong dinh hudng phat trién clo Ban 1anh dgo Tén Nam Kim. Trong nhing
ndm qua, Tan Nam Kim da ién tuc nghién clu thanh cdng cde san pham
midi, tién stu vao chudi gid tri Tiéu bigu nhu ndrm 2022, Tén Nam Kim nghién
cuu vé phat trién thanh cdng san pham tén ma lgnh cé dd ma cag, dang
sdn phdm tdn ma lanh AZ200 phd son cao cdp cd dd bén dén 25 ndm, phd
hop voi nhiding cong trinh trong mMdi trudng cd tinh dn mon cao. Nam 2023,
Tén Nam Kim cho ra ddi déng san phdm Zinmag, duge phd hgp kim magie
vl ddt nigrn, ¢d dd bén 1&n trén 50 ndm vl UGS thi trudng Chau Ue dén
nhdn ngay 1ap We.

Nhdng thanh cdng trong hoat déng nghign cuu vé phdt trién ndy mat lan
nda ching minh ndi Ive cua Céng ty, khdng dinh vi thé cla Tén Nam Kim
trong ngdnh ton thep Viet Nam va khu viyc. Trong dinh hudng tudng Iai, vai
Nhé may Tan Nam Kim Pha My, Céng ty s& tiép tuc déu tu manh vao cdng
tde R&D nhéirm hudng tdl cdc déng san phdm coo hon, phuc vu cho nhing
ngénh cdng nghiép ché tgo may, db gio dung & cdc tiéu chudn cac nhét,

Bung vdl tinh thén *CAI TIEN CHAT LUONG KHONG NGUNG', viéc béo dém hidu
gua qudn tri, st dung hop Iy ngudn Iuc, kKiém sodt guy trinh san xudt kinh
doanh ludn & yéu t8 duge Tén Nam Kim chu trong. Moi san pham cla Cong
ty diu duoe sén xudt trén déy chuyén, may mac tigén tién hign dal nhét val
tiéu chudn chdt lugng cao nhat,

Nam 2021, Phdng thinghigm cla Ton Nam Kim dé duge Van phong Cong nhéin
chat lugng Boh - BG Khoa hoc va Cong nghé cdp Chung chi cong nhan dat
chudn ISC/IEC 17025:2017 trong nh v Co, Hea (VILAS 1417), Chiing chi ndy Ié syt
cdng nhdn phong thi nghlém cla Tan Nam Kim cd dédy di ndng Iuc vé& ki
thudit vé hé thdng quén Iy chdt Iugng, cd kha nfing cung cdp oo ket gud thl
nghiém ¢ dd chinh xac v tin oy cac, Két qud thir nghiém cda phong thi
nghigm dugc thia nhan rdng rdi todn cdiu trong hé thdng ILAC - TS chuc Hop
tde Céng nhéan PTN Qudc t8, nhu A2LA (M), SAC-SINGLAS (Singapore), NATA
(Ue), vv.. thira nhan,

Céng ty cng trién khai dp dung nhigu sdang kiEn va quy chudn qudn tri qudc
té, dién hinh 1& hé thdng quan tri ERP SAP HANA 5/4,

94



CUNG CO, PHAT TRIEN NGUON NHAN LUC

Nhén e I nén tang kign thigt nén thénh cdng cla doanh nghiép, I yéu t6 bao dam ngudn sang tao cng nhu truc
ti€p vén hanh bé mdy hoat déng cla té chic. Nhan thic duge nguyén I ndy, Ton Nam Kim déc biét col trong cong
tdic xéy dung chinh sdch nhén sy vé mél trudng lam viée chét lugng, an todn, hidu qud,

QUAN TR HIEU QUA NGUON NHAN LUC
Ngudn Iuc con ngudl déng val trd quan trong trong hoat déng cla doonh nghiép. Do dé vigc khal thac t6t, quan tr
hig&u qué NgUBN e Néy 18 MGt vén d& quan trong trong viée quén tri, didu hiinh doanh nghiép.

Hoat déng gquan tri ngudn nhan iuc phdl too digu kign dé con ngudi phat huy hét khd ndng tigm an, gidim iéng ph
rguUBA Iue, téEng Rigu qud cla té ehiic. Vi véy, Ton Nam Kirm ludn chu dong phén tich nhu ofiu vé ue Iudng loo dong
cain thiét vai tidéu chi nhdm bao ddm dép Ung ddng, di nhu cliu nhan sy

Cong ty cOng ludn ehd trong cdil tign ehinh sdch nhéin sy nhdim clng of, phdt tridn déi ngl nhdn sy, gith chén ngual
tal Nang e clo cdp guan ly trong hoat ddng qudn tri ngudn nhdn e duge bao dam. Bl ngd Ban ianh dao va cdn

bd quén Iy cde cdp cua Tén Nam Kim cé chuy@n mén sau, gan bé Iau déil va ludn vai tinh than *Quién tri chudn mic.

Kigrm sodt trdch nhigm. Biéu héanh chuyén nghiép. Bao tao tan tam®

CO CAU NHAN VIEN NAM 2023

Tiéu chi s lugng Ty e
Theo trinh db lao déng
Trinhdoébahocvatrénbainoe 277 2073%
Eﬂlﬂ%ﬁiﬁ Syaérﬁnghﬁp 3 S
50 cfip va cong nhan ki thudt 45 337%
Lao déng phd thong 643 4813%
Theo hgp déng lao déng
Todn thdi gian 1336 100%
Ban thdi gian - -
Theo gidi tinh
MNarmn 1208 042%

MO
TONG SO LUDNG NHAN VIEN

CHINH SACH Mue tiéu tuyén dung clc Cong ty 1 thu hit ngudl lao déng b ndng Iuc véo
TUYEN DUNG 14 vidge, ddp Ung nhu cBu mdé réng hoat déng san xudt kinh doanh, TUy theo
. tlng vi trl ey thé md Céng ty d& ra nbidng tidu chudn tuyen dung phid hep risng,
song tdt o cac vi il cong viec déu phai dap ung cac véu cu co ban nhu trinh
dé chuyén min, y thiic phdt trién ngh& nghiép, thdi dé dao die tét vi mue tidu
dion vi/Chng ty, cé tinh chuyén nghnigp trong cdng vigc v tinh ky ludt coo, Ton
Nam Kim tréin trong sy da dang vé dam bao Cong khal - Cong béng - Binh
déng cho mgl dél tuong phi hap.

CHINH SACH ToN Narm Kim chit trong aéo teo ndng ¢ao trinh dé, kién thic vé kinh nghiém cho
BAO TAO dgi ngl nhan sy, diic biét 1a k§ su. chuyén vieén va cong nhan tre, dap Ung nhu
' ciu ngudn nhén Iuc dé van hanh déy chuyén, ndm bét va lim chl céng nghé
sén xudt, ma réng quy md. Bao tao trong cdng vigc lén tuc duge td chiss, khong
chi ddl ngl ki su. cong nhdin md o dél ngd cdn bé quén iy vé Ban 1anh dao dé

ném bt céng nghé séan xudt hoe Kol v& quén tri vé digu hanh,

Bigu ndy duge thé hign qua vige Cang ty lién tuc td chic cde chudng trinh déo
tao thué ngodl vé tu déo tao, hd tro kinh phi g tao cho cdn bé nhdn vién Cong
ty trong vigc hoe tip ndng cao nghl&p vu, k§ thudt: t& chde cde 16p hoe, thi ndng
coo tay nghi, bac ki thudt, thude ddy priong tréo hoc tdp di ddi vdl sdng tao
trong oo déng san xudt, phyc vy 1St cho muc tigu phat trign Ibu dbi clua Cong ty.,
AN TOAN Vi muc tidu bdo vé an todn cho ngudi oo déng tranh khdi nhing énh hudng
LAC BONG clia nhang yéu t& nguy higm ¢ hai vé tao ra digu kign kam viéc thudn gl nhém
’ bdio dimn slc khoé cho ngudi lao déng, ndng coo néng sudt chdt ugng, higu
qud gép phan thic déy qud trinh phdt tridn chung cla Céng ty, viéc bdo dam
an todn oo dong 1& Mgt chinh sach Idn clia Cong ty, I& midt phdin gquan trong, i4
bé phén khdng thé tdeh rdi cla chigén luge phdt trién clo Cong ty.
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MOI TRUONG LAM VIEC Ton Narm Kim né Iuc x&y dyng mot mdi trudng 1am vic chét iugng, an todn, hiéu

CHAT LUONG gud. Chinh sdch lugng, thudng, phdc Iol clia Cong ty duge thuc hién diy U, hop
ANP IE{J ; Iy, rrink bach dua trén nding sudt lao déng vi mite & déng gdp cho Céng ty.
AN TOAN, HIEU QUA M&i N Cong ty diu té chiic Khdm stic knoé dinh ki cho todn thé oén bd nhan

vign. Bén conh do, Cong ty clng ludn dét cong toc bdo dam an todn lao déng
l&n héng déu. Mal truting lam vide duge trang bl déy du cde trang thist bl céin
thigt phiue v cholao ddng, déc bigt i thiét bl bdo hé vl phang chay chia chdy.

CHAM SOC sUC KHOE NRéim thu hat vé gl chéin nhidng ngudi téi ndng nhét, gidim tinh trang véng miat,
CHO NGUGSI LAO BONG gidim tinh trang Kam vige khi bj 8m vi tang sif gén két cda nhan vién, Hang ném
: Cong ty 18 chiic kham suc khde dinh ki cho CBCNY, qua két qud khdm slic khoé
dinh ki cho nhan vidn, Cong ty s& b tri vide Iam phl hop cho nhan vién va kip
thdil phat hign nhing bt thudng cla co thé, Bdy chinh 14 bigén phap higu qud
nhdt dé bdo dam "Ngudn vén sUc khde® cho Cong ty, tham gia ché dé bao hiém

tal non 24724 cho todn bS ngudi loo dong.

HOAT BONG GAN KET B&n canh cde thi dud khen thudng cla Cong ty, Ban chdp hanh Céng dodn Ton

NHAN VIEN Nam Kim thuding xuy@n phdt ddng cde phong trdo thi dua theo tly thude vio
tinh Hinh san xudt, kinh doanh va cé ede phan thudng khen thudng cho ngudi
loo dong o thanh tich xudt séc trong phong trbo dé déng vién, khich & ngudi
lae ddng. Hang néirn, Cong dodin clng Xem xét ddnh gid thi dua dé khen thudng
cc gidi nhu: Ca nhan Bodn vién xudt sde, Ca nhén Bodin vién cé hodin cdnh khd
khé&n, Tap thé Bodn vién xudt sdc. Td chuc tang quéa Ngdély qudc té phiy ni8/3 vl
20410, ttang qud cho conem odn bd nhén vign nhdan ngdy 116, t8ng qud Tétbdng
hilér véit vé hogt déng Chuyén xe v Tét cho todn b dodn vign Cong ty_

CHINH SACH KHEN THUGNG, Chinh séich khen thudng, ché dé dal ngd cla Tén Nam Kim nhéim tao déng Iuc
DAINGO khiuyén khich cd nhéin vé tap thé phdt huy 18l da khd nding clia ban than nhém
: gia tEng hidu gud céng vigc cda ting cd nhdn va cla thp thé ting don vi BBng
thsl, nhdéirn ghl nhéin va thudng xung dang vadil nang Iuc Iam vidc, sund e va

thiéinh tich ddng gop vao hidgu qud chung v sy phat trign cla Cong ty.

Binh ki hang thang, Cong ty thyc hign cong tac danh gid thi dua dé& chi thém

luong bé sung cho ngudi loo dong. T két quad hiing thang ndy, Cong ty t8ng hop

vés HS dBing thi dua xem xét phé duydt kdt qué cdindrm cla od nhan vé don vi dé
xét thuding véio cudi ndm, trong do adic biét I gidl thudng Cé nhan xudt sée va

Tap thé xudt sic. Hién tgl, Tdn Nam Kim dang thyic hién oac chinh sach khen

thudng va ché dé dal ngd cho CBCNY gbimm:

e Chinhsach khen thudng hang thang, héng guy theo higu quad cong viéc;

® Chinh sdch khen thudng ndm danh cho o nhan va tap thé theo higu qud
cong vie

e Chinhsdch khen thudng ngdy I Tét, ngdy thanh Igp Cong ty.

s Chinh séch khen thudng cd nhéin cd qud trinh odng hign, déng gdp vao sy
phat trién Cong ty (theo tharm nign lam viéc),

e Chinh sdich khen thuding dét xudt: cé sang kKién y tudng, gidi phdp séng tao
trong vige phat trién vi ndng coo higu qua hoat ddng cla Cang ty; co nhing
dong gop ndl it hodc cd nhing thanh tich wugt trdl trong vidc trién khal
thige hign cdc chil trugng, chinh sdch clia Céng ty: hodn thanh xudt séc
rhi&m v, chuong trinh, dy an do HPGT hodic Bon Tdng giam dic glao phd;

s Chinhsdch khen thudng of phiin ESOP;

e Tnunhdp canh tranh theo vi tricéng viéc, boo gdm tén lugng théi gian, tién
luong sén phém, ha trg nhén d, ste khde, dilgi. Tham gia ddy dd ché dd bao
higrn theo phap ludt lao ddng: BHXH, BHYT, BHTN:

s Chéddsubtangiloca

e Ché dd bdo higm tai nan 24/24 hodn toan midn phi dénh cho todn béd ngudi
lao déng;

s Day chuy@n cdng nghé san xudt cla nhé mdy hiégn dal duge dbo tao
thuding xuyén trong céng vidée dé néing cao tay ngh;

e NhiBu co hoi thang tién, phat trién IGu dai trong céng viée. Chinh sach khen
thudng, dal ngd 58 dude thigt ké dé phi hgp vdi khd nding cang nhu tdm
I oy thé cla Cong ty cdng nhu cdc muc téu mé Cong ty mong mudn
dat duoc.
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BAO VE MOI TRUONG THIEN NHIEN

TIET KIEM NANG LUONG VA
TAINGUYEN THIEN NHIEN,
GIAM THIEU TAC BONG LEN
MOI TRUONG

CAC SANG KIEN,
GlAI PHAP CHUNG

CAC SANG KIEN,
GIAI PHAP CU THE

SAN XUAT XANH
BAO VE MOI TRUSNG

TUAN THU PHAP LUAT
VE MOI TRUSNG

Trang qud trinh hoat déng trong INh vuc san xudt céng nghiép, Ton Narm Kim
khéng tranh khal cde tac dang dén mai trudng, Vi véty, Cang ty rdt chi trong
dén cing 16 bdo vé mdi tnddng vl mdl trudng chinh' 1é midt trong nhidng yéu
t& quan trong nhdt tae déng dén sy phdt trién bén vong. Cong ty ludn o cdc
hioat ddng thidt thise nndm boo vE mdl trudng, phdn déu xay dung mdt rmidi
truding san xuat vés lam vide xanh - sachn.

Ton Marm Kim nhén dinh réing viée Cong ty & khdng danh ddi mdl trudng dé
NG truding bang moi gid.

tEt Kidm Nhign lidu vé gidim hao phi nguyén vat lléu

e hghién clu cdl tién nd théng, dinn ki bdo trl hé théng trong qua trinh san
*udt, phéirn han ché thdp nhét midc do anh huting dén midl trusng.

s Bén cdnh cde gidi phap v midy mae, Cong ty két nop vdi yéu td con ngul
bdrg vigc 1&n tue xéy dung vé cal tién déi ngl nhéin su dé ndng coo trinh
oo chuyén mén: thusng xuyén md cac khod dio too dé mdl con ngus
clo TN NamKirm thdm nhudn edc cam két chung vé madl trudng,

» Thife hign nghism ngdt cdng tas bao quin nguyén vt idu, <Xy chdt thal
nhé mdy san xuat

® Khongché khithal dudi nguang tiéu chudn xda thal theo quy dinh cua Nha
nudc, tal s dung nude sau hé thdng »U Iy nude thai cho qua trinh ria
nguyén iéu

e Lap dat hé thdng 14l sinh axit thal, déu vao cla hé théng tdi sinh & axit
thi ra tlr déy chuyén tdy ri

e Son phiim cla hé thdng 1& axit HOL 18% duge cung oip nguoe ial lm
nguyen vat léu cho quad trinn tay ri tal day chuyan tay ri.

e TON Norm Kirm thite thil tist kiérm s dyng gidty, in dn téil gy bang gidry hgi mat.
Chng ty dé triénkhai Bao cto Phat trign bén ving vi cae tiiidgu, bao cdo khac
bdng bém manm trén thigt bl digén td, han chié vige in dn, tranh 18ng phi gichy

Tém Narm Kira 8wt diéy chuyén tdl sinh acld hign dal clag SMS - CHLE Blc. Do
vy, todn bd hogt dong toi cac nha may cua Cong ty khdng phot sinh acid
thak BAng thdl, thding qua day chuyén tdi sinh, todn bd mac gi thép duge thu
Rél dat chudn san phiim vé duge cung ofip cho deanh nghiép khac &l sd
dung trong luyén thep hodc cac nganh cdng nghiép khac, thay vl 1& dang
chdt thadl tdixdly,

Ton Marm Kim tudn thdl nghigm ngét theo guy dinh cua Nbd nude w8 moi
trudng, thudng xuyén liégn tuc cap Nhét cde quy dinh phdp udt mdl vé& hoot
didng mdi truding, Trong ndim, Cang ty khdng cd bédt ki hoat ddng viphom ndo
v& phap ludt mdi trudng

PONG HANH VSl CONG PONG, XA HOI

TAO CONG AN VIEC LAM,
GOP PHAN PHAT TRIEN
KINH TE BIA PHUONG

VA DAT NUGC

NOP NGAN SACH

30]

TY PONG

TAO VIEC LAM
ON BINH HON

1.30

NHAN VIEN

LUGN SONG HANH CUNG
HANH PHUC CONG BONG

Sy phat trign, thinh vugng cla Tn Nam Kim phal gén lign trdch nhiérm v
cGng dang, %3 hdl va ddt nude. Hogt ddng kinh doanh cla Cong ty da tao
vige l&rm r dinh chio hon 1300 con ngudl

Hang ndm, Cong ty diu thyc hidgn ddy dd nghia vy thud vdi Nha nude, Nam
2023, Ton Narm Kim dé ndp ngdn sach 1dng cdng 341 ty ding, & mdt trong
nhdng docnh nghiép oo doann thu v ndp ngdn sach nhd nuds 1St nhdt tinh
Binh Buong, déng gop midt phdn véo phat trién kinh 18 .caa tinh v d8t nude:

Al TENNIS

MAL x4 Rdi Hn dinh va thinh vuong i nén tdng cho nén kinh 18 phat trién, tao
di&u kién cho cde doanh nighlép phidt trign, Vi véy, bén conh miuc tisu t& uu
hod Igl nhudn, Céng ty ludn xem trong trach nhidm ddi val céng dbng. Céng
ty ludn sén stng chia sé mat phtin ol nhudn nhdm déng gdp cha sy phidt
trién cua x& hél bing nhing héanh déng thigt thue

s HS trg, gilip dd chio cde hodn cdnh khd khan, tao didu kign cho cac
gia dinh va ca nhan co g hol vuan én;

e Culngvdinhing doonh nghiép khae té chie cde chuong trinh hoot déng
finh nguyén, an sinh x4 hdi nhém phat trién mol trudng séng:

e Chung tay gitp dd nhidng ngudl g8p kho khdn nhdirm ndng cao hon nida
hinh anh cua Cong ty trong long ngudi tieu dung



BAO CAO TAI CHINH

Bdio cdo clia Ban Téng gidrm déc

B&o cdo kiém todn doc idp

Bang can doi ké todn hop nhét

Bdio cdio két qua kinh doanh hop nhét
Bdio cdo luu chuyén tién té hop nhét
Thuyét minh bdo céo tél chinh hop nhét

NOi tai viing vang
thich ung linh hoat
vugt qua moi thu thach
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Tai ngay
VND
VND

31.12.2023
Ne goc

Méu s6 B 09 — DN/HN
3.072.616.017

No dai han
VND

2022
Chi phi
1ai thué
VND
35.894.890

dén han tra

1.689.820.958 33.798.776.242
1.725.715.848 36.871.392.259

(3.072.616.017)

Tai ngay
1.1.2023
VND
tai chinh
VND

3.072.616.017
Tong ng thué
35.488.597.200
3.108.510.907
38.597.108.107

N goc
VND

3.072.616.017
3.072.616.017

2023
Chi phi
1di thué
VND
43.336.513
43.336.513

tai chinh
VND

Tong no thué
3.115.952.530
3.115.952 530

Thué tai chinh (Thuyét minh 17(c)
t minh 10(b).

No thué tai chinh
Trong vong 1 nam
Trén 1 ndm dén 5 nam

Dai han
Tai ngay 31 thang 12 nam 2023, ng thué tai chinh lién quan dén Hop déng Thué tai chinh cho may méc va thiét bi nhw dwoc trinh bay &

VAY VA NQ' THUE TAI CHINH (tiép theo)
Thu

CONG TY CO PHAN THEP NAM KIM
17

(b)
(c)

CONG TY CO PHAN THEP NAM KIM
Mau sé B 09 - DN/HN

18  QUY KHEN THU'ONG, PHUC LQI
Bién déng qu¥ khen thudng, phic lgi trong ndm tai chinh nhw sau:

2023 2022
VND VND
S4 dw ddu nam 114.147.355.072 48.739.423.325
Tang trong n&m (Thuyét minh 20) - 66.757.831.747
Chi trong nam (2.011.600.000) (1.349.800.000)
S6 duw cudindm 112.135.755.072 114.147.355.072

19 VON GOP CUA CHU SO HOU
(a)  S6lwgng cé phiéu phé théng

) 2023 2022
Cé phiéu phé théng Cb phiéu phé théng

S6 lugng cb phiéu dang ky, da phat hanh
va dang luu hanh 263.277.806 263.277.806

(b)  Chi tiét vén gop clia chi sé& hiru

2023 2022
Co phiéu Co phiéu
phé théng % phé théng %
Ong H& Minh Quang 37391097 1420 37.391.097 14,20
MNhom quy Kim Vietnam Fund
Management 13.700.000 5,20 - -
Unicoh Specialty Chemical Co,. Litd 13.248.000 5,03 13.248.000 5,03
Céng ty C6 phan Bau tv Thurong mai
SMC {Thuyét minh 35) 13.104.000 4,98 13.104.000 4,98
Céc cb dbng khac 185.834.708 70,59 199.534.708 75,79

263.277.806 100 263.277.806 100

()  Tinh hinh bién déng ctia vén cé phan

Cb phiéu phé théng
S6 ¢ phiéu VND
Tai ngay 1thang 1 nam 2022 218,398,568  2.183.985.680.000
Cb phiéu mé&i phat hanh (Thuyét minh 20) 44.879.238 448.792.380.000
Tai ngay 31 thang 12 nam 2022 263.277.806  2.632.778.060.000
Cb phiéu mé&i phat hanh - -
Tai ngay 31 thang 12 nam 2023 263.277.806  2.632.778.060.000

Ménh gia cb phiéu: 10.000 Bbng trén mdt ¢b phiéu. Céng ty khéng cb cb phiéu wu dsi.
as
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