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NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN 2024
CONG TY CO PHAN THEP TAM LA THONG NHAT

- Cén ctr Ludt Doanh Nghiép s6 59/2020/QH14 ngay 17/6/2020;
- Can cte Diéu 1é Té chite va Hoat déng ciia Cong ty C6 phan Thép tam la Thong Nhdt.

- Cén cir Bién ban hop Pai héi dong co dong thuong nién 2024 Cong ty C6 phan Thép tam ld
Théng Nhdt ngay 10/04/2024.

QUYET NGHI:

Pidu 1. Thong qua bao cio két qua hoat dong kinh doanh 2023 (dinh kém béo céo)
Pai hoi théng nhit thong qua bao cio két qua hoat déng kinh doanh va tinh hinh tai chinh
ctia Cong ty nam 2023 da duge Cong ty Kiém toan AASC kiém toan.

Pidu 2. Théng qua ké hoach sin xuat kinh doanh 2024 (dinh kém t0 trinh)
Dai hdi théng nhét théng qua ké hoach kinh doanh cta Cong ty ndm 2024:

- San xudt/Gia Cong/Kinh Doanh: 140.000 tan;
- Loinhuan: 01 ty dong

Pidu 3. Thong qua bio ciao hoat djng ciia Hoi dong quan tri nim 2023 va ké hoach nim
2024 (dinh kém béo cdo)

Pai hoi théng nhét thong qua Béo céo hoat dong cta Hoi ddng quan tri nam 2023 va ké
hoach nam 2024.

Diéu 4. Thong qua bio cido hoat dong ciia Ban kiém soat nim 2023 (dinh kém bdo cdo)
Pai hoi théng nhét thong qua Béo céo clia Ban kiém soat nam 2023.
Diéu 5. Thong qua bio cdo tai chinh da dwoc kiém toan nim 2023 (dinh kém bdo cdo)
Pai hoi thdng nhat thong qua Béo cdo tai chinh da dugc kiém todn nam 2023.
Piéu 6. Thong qua viéc lya chon don vi Kiém todn bio cao tai chinh Cong ty nim 2024
(dinh keém t¢ trinh)
Dai hoi thdng nhat thong qua viéc uy quyén cho Hoi dong quan tri chon cdng ty Kiém
toan dé kiém toan Bdo céo tai chinh Cong ty nam 2024.
Didu 7. Théng qua phén phoi lgi nhuin nim 2023 va ké hoach phéin phéi lgi nhuin nim
2024 (dinh kém to trinh)
Pai hoi théng nhét thong qua viée phan phdi loi nhuan nam 2023 va ké hoach phan phoi loi
nhuédn ndm 2024.

Dleu 8. Théng qua tién lwong ciia Truémg BKS ‘chuyén trach va thu lao caa HDQT & Ban
Kiém Soat khong chuyén trach nim 2023, va ké hoach nim 2024 (dinh kém td trinh)

Dai hoi thong nhét thong qua tién luong cta Truong BKS chuyén trach va thu lao cua
HDQT & Ban Kiém Soat khong chuyén trach nam 2023, va ké hoach nam 2024.



Diéu 9. Thong qua phé duyét ké hoach gia tri cac hop dong giao dich ciia Cong ty voi
Nguoi c6 lién quan. (dinh kém to trinh)

Dai hoi théng nhét théng qua phé duyét ké hoach gid trj cdc hop ddng giao dich ctia Cong ty
voi Nguoi co lién quan.

Diéu 10. Théng qua mién nhiém thanh vién Ban Kiém Sost nhiém ky 2022-2027 (dinh kém

to trinh)
Dai héi thong nhét thong qua mién nhiém thanh vién Ban Kiém Soat nhiém ky 2022-2027 cta
Ong Triéu Anh Vil.
Piéu 11. Théng qua két qua béu cir bd sung Thanh vién Ban Kiém Soat nhiém ky 2022-
2027 (dinh kém t¢ trinh) ’ o q
Dai hdi thong nhat théng qua két qua bau bo sung Thanh vién Ban Kiém Soat nhiém ky 2022-
2027
Danh sach tring cir Thanh vién Ban
Kiém Sot
(A)ng Nguyén Duy Diing

Diéu 12. Nghj quyét c6 hiéu lwe ké tir ngay 10/04/2024.
Diéu 13 . Trach nhiém pho bién quan triét va trién khai thuce hién Nghi Quyét nay

Dai hoi thong nhét giao cho Hoi dong quan tri, Ban kiém soét va Ban didu hanh chiu t@ch
nhiém pho bién quan triét, trién khai thyc hién va kiém tra giam sat qua trinh thyc hién
tinh than Nghi quyét nay.
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TN FLAT STEEL CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN Pic 1dp — Tw do — Hanh phiic
THEP TAM LA THONG NHAT

$6:01/2024/BB-DHDCD Brvt, Ngay 10 thang 04 nam 2024

DATHOQI PONG CO PONG THUONG NIEN NAM 2024
BIEN BAN PAI HOI

Dai hoi dong cb dong thuong nién ndm 2024 Cong ty Co phin Thép Tém L&
Théng Nhét duoc td chirc:

+ Vao luc: 8 gio 30 phit ngay 10 thang 04 nam 2024

+ Tai: Hdi trwong Céng ty C6 phan Thép Tam La Théng Nhét

Tham dy Dai hoi dong ¢ dong thudng nién nam 2024:

- Téng s6 cb dong tham du va uy quyén: 14 ¢ dong

- Dai dién:  11.125.231 co phan

-Pattile: 55,62 % trén von Diéu 16

Can ctr Piéu 1¢ Cong ty C6 phin Thép TAm L4 Théng Nhat va quy ché ndi bo vé
quén trj Cong ty, Pai hoi du diéu kién tién hanh.

Dai hoi da nhat tri 100% théng qua danh sach dé cir Poan Chi tich, Ban thu ky va
Ban bau ctr,ban kiém phiéu:

Doan Chi Tich:
- Ong Trin Ngoc Tuin - Cha tich HDQT
- Ong T6 Ngoc Huy - Thanh vién HDQT
- Ong L& Viét - Thanh vién HDQT

Ban Thwr Ky:
- Ong Nguyén Truong Hai
- Ba Phan Thi Bich Ngoc

Ban Kiém phiéu, Ban biu cir:
- Ong Bui Phiic Nha
- Ong Nguyén Duy Minh



Dai hoi da nhat tri 100% thong qua Chuong trinh Pai Hoi va Quy ché lam viéc,
quy ché bau cir tai Pai hoi dong ¢b dong thuong nién nam 2024 Céng ty C6 phan Thép
Tam La Thong Nhit.

BAO CAO, THAO LUAN VA BIEU QUYET CAC VAN KIEN DAI HOL:

Bdo cdo, to trinh Pai hji:

- Ong Lé Viét trinh bay Chuong trinh chi tiét hop va Quy dinh thé 1¢ lam viéc tai
Dai hoi.

- Dai hoi biéu quyét thong qua voi ty 1€: 100% cb dong tham du Dai hoi tan thanh.

- Bao cdo két qua hoat dong ctia Hoi Pong Quan Tri nam 2023, ké hoach nam 2024
do 6ng Tran Ngoc Tuén trinh bay.

- Bao cdo clia Tong Giam Ddc vé két qua SXKD nam 2023 va ké hoach san xuét
kinh doanh nam 2024 do Ong Té Ngoc Huy trinh bay.

- Béo cdo két qua hoat dong cua Ban kiém soét trong nam 2023, Ké hoach nam
2024 do ba L.é Thay Trinh trinh bay.

- Tém tit bao cdo tai chinh da duoc kiém toan nim 2023 do ba Lé Thay Trinh trinh
bay.

- T& trinh Gy quyén cho HDQT lya chon cong ty kiém toan BCTC nam 2024 do ba
Tran Thi Thuy Trang trinh bay.

- To trinh phan phéi loi nhugn nam 2023 va ké hoach phéan phdi lgi nhuan nim
2024 do ba Tran Thi Thily Trang trinh bay.

- T& trinh tién luong ctia Truéng BKS chuyén trach, thu lao cia HDQT & Ban
Kiém Soat khong chuyén trach ndm 2023, va ké hoach nam 2024 do ba Trin Thj
Thuy Trang trinh bay.

- T& trinh Ké hoach san xut kinh doanh niim 2024 do ba Tran Thi Thuy Trang trinh
bay

- To trinh phé duyét ké hoach gid tri giao dich Cong ty véi Nguoi co lién quan do
ba Tran Thi Thity Trang trinh bay.

- To trinh mién nhiém Thanh vién Ban Kiém Sodt nhiém ky 2022-2027 do Ong Bui
Phuc Nha trinh bay

- To trinh bau bd sung thanh vién HPQT nhiém ky 2022-2027 do Ong Bui Phuc
Nhi trinh bay

Y kién dong gdp ciia c6 dong cho Pai hji:

Dai hji sau khi nghe cdc y kién dong gop ciia cé dong di biéu quyét thong qua:
1. Cdc ni dung bdo cdo, to trinh dai hji:

STT | Néi dung biéu quyét Bong y Khéng | Khong Két qua




(%) dong v | coy kién | bidu
(%) (%) quyét
Biéu quyét thong qua Bdo cdo
két qua hoat dong cia Hoi , . . Thong
Dong Quan Tri ndm 2023, ké s | 0% 0% qua
hoach nam 2024
Biéu quyét thong qua Béo cdo
kA o - 5 A ~
&t qua SXKD @m 2023 va ke 100% 0% 0% Thong
hoach san xuat kinh doanh nam qua
2024.
Biéu quyét thong qua Bao cao
két qua hoat dong cua Ban Thong
- * . , 000 (1] 0,
ki€ém soat trong nam 2023, Ké % e 0% qua
hoach nam 2024
Biéu quyét thong qua Tom tit Th
béo céo tai chinh da dugc kiém | 100% | 0% 0% e
todn nam 2023, il
Bicu quyét thong qua To trinh
5 A T T N
uzf quyén ‘ciho H?Q lua chw(_)n 100% 0% 0% hong
cong ty kiém toan BCTC nidm qua
2024.
Bicu quyét thong qua To trinh
pl‘u"m Eh()i loi nhuétﬂn ném; '2023. 100% 0% 0% Thong
va ké hoach phan phoi loi qua
nhuén nam 2024.
Biéu quyét thong qua To trinh
tién lwong cua Truéng BKS
A r ) 7 h-‘\
chuyén trach, thu .Klao cu’a 100% 0% 0% Thong
HDPQT & Ban Kiém Soat qua
khong chuyén trach nam 2023,
va ké hoach nam 2024.
Bi¢u quyét thong qua Té trinh Thon
Ké hoach sén xuét kinh doanh | 100% | 0% 0% T
ndm 2024 d
Biéu quyét thong qua To trinh Thén
phé duyét ké hoach gia tri giao | 100% | 0% 0% ua g

dich Cong ty v&i Nguoi ¢6 lién




quan.
Biéu quyét thong qua To trinh
mién nhiém Thanh vién Ban Thong
10 i o . 100% 9 0
Kiém Soat nhiém ky 2022- 00% L W% qua
2027
Biéu quyét thong qua T¢ trinh
biu bd sung thanh vién Ban Thong
11 2 ) 0° 0° )
Kiém Soat nhiém ky 2022- 100% o e qua
2027
2. Mién nhi¢m va két qua biu bs sung Thanh vién Ban Kiém Sodt nhiém ky
2022-2027

- Dai héi da chinh thic thong qua mién nhiém chicc danh Thanh vién Ban
Kiém Soat nhiém ky 2022-2027 dbi v&i ong Triéu Anh Vii véi 100% cb dong
tham du Dai hoi tan thanh.
Danh sdch (g vién bau b sung Thanh vién Ban Kiém Sodt nhiém ky 2022-
2027 gdm:
1. f)ng Nguyén Duy Diing

Béu bd sung Thanh vién Ban Kiém Sodt nhiém ky 2022-2027: bang hinh thic biéu

quyét do chi ¢6 01 thanh vién g cir, dé cir.

Dai hoi di biéu quyét Danh sach mg vién gdm : Ong Nguyén Duy Diing vio vi tri
Thanh vién Ban Kiém Sodt nhiém ky 2022-2027 véi 100% cb déng tham dy Pai
hoi tan thanh.

- Két qua tring cir Thanh vién Ban Kiém Sodt nhiém ky 2022-2027:

Stt Ho va tén Ty 1€ thong qua (%)
1 | Nguyén Duy Diing 100 %

Ban thu ky da doc va thong qua Bién ban trudc Pai hoi dong c6 dong thudng nién
Cong ty C6 phan Thép Tam La Théng Nhéit nam 2024,

Toan by Bién Ban Dai hoi dong cd dong thuong nién Cong ty C6 phin Thép TAm
La Théng Nhit nam 2024 s& cong bd trén website cong ty www.tnsteel.vn.

Dai hoi dong cb dong thuong nién Cong ty CH phian Thép TAm La Théng Nhét
nam 2024 két thic vao lac 10 gior 40 ngay 10 thang 04 ndm 2024.
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CONG HOA XA HQI CHU NGHIA VIET NAM
Pjc Lip- Tw do - Hanh Phuac

S6: 02 /BC-TNS Ba Ria Viing Tau , ngay 21 thdang 03 nim 2024
; ) BAO CAO ]

KET QUA HOAT DONG SX-KD NAM 2023
NHIEM VU CONG TAC TRONG TAM NAM 2024

‘ _ Phanl )
KET QUA HOAT PONG NAM 2023

L. TOM TAT TINH HiNH THI TRUONG VA TIEU THU SAN PHAM:

Tir cudi Quy 1/2023 dén cudi quy I11/2023 gia mat hang thép trong nuéc di co nhiéu dot dleu
chinh giam, thap nhét trong vong 3 ndm qua. Nguyén nhan khién gia thép lién tuc giam la do nhu ciu
tieu thu chdm, so lugng cac cong trinh dan dung duoc khoi cong con it, hoat dong dau tu cong dén
duogc ddy manh nhung chwa di st giup thi truong thép t6t hon. Trong khi dé, cac nha san Xudt trong
nudce con phai canh tranh véi thép gid ré tir Trung Quoc khi nuoc nay lién tyc ha gia xudt khau.

Tinh hinh kinh té, chinh tri, xa hoi, an ninh toan cAu van con cé nhleu dlen bién phirc tap, kho 7
ludng trong nhu’ng:, thang cudi nam 2023 nén cac doanh nghiep san xuét thép van con gip nhidu kho /<
khén trong viéc phuc hdi san xuét-kinh doanh. Ngoai ra, rui ro ty gid tao sirc ép 1én chi phi nhap khéu !, =
nguyén nhién vt liéu. il

B&i canh kinh té hién ghi nhdn mot sé diém sang vé céc chinh sach thao ¢& kho khin va thic \\
déy tang truong kinh té duge Chinh phi va cic bg, nganh ban hanh. Cung v6i d6 la nhitng tin hiéu ™
tir hoat dong giai ngén von dau tir cong ting trong linh vyce két cdu ha ting giao thong khi giai ngan
von dau tu cong tinh dén hét thang 9 dat 51,38% ké hoach nam 2023. Trong cac cong trinh xay du'ng,
gid thép chiém khoang 30% trong co cau chi phi vat li¢u xdy dung co s¢ ha tang Do dé, vdi su gia
tang ddu tu cong trong nhirng thang cudi nam s& thuc day nhu cau tiéu thy dbi voi nganh thép nho
cac du an giao thong nhu Cao toc Bic-Nam, cac du an sdn bay méi duge trién khai va day nhanh tién
d6. Pau tu cong va thi truong bat dong san 4m 1&n s& hd tro tich cuc cho nhu cAu cAu thép nhitng
thang cudi nam. Véi su phuc hoi cia thi truong, cac chuyén gia dy bao 1¢i nhuén cac doanh nghiép
s& cai thién trong quy cudi nim nho xuét khiu thép ting tré lai, hang tdn kho tai céc doanh nghiép
da giam..

Tuy nhién, dén thoi diém hién tai, cac doanh nghiép nganh thép ciling chua thé but pha dugce
do nhu cau thi trudmg voi cac mat hang thép trong nudc néi chung van yéu, chua dugc cai thién
nhiéu. Kénh xuét khau c6 kha niing van 6n dinh kéo dai sang nam 2024, nhét la cac thi truomg trong
diém s& du kién tang trudng nhe.

II. KET QUA THU'C HIEN CAC CHI TIEU KE HOACH NAM 2023:
1. So6 ligu két qua thye hién cic chi tiéu ké hoach nim 2023:

Nam 2023 Ty 1€ so sanh
yen Thuc hién % So
i ricu nim 2022 | KHn#m | Thychién | véixy | TS0
ndm voi 2022
Sén xuit (tin) 103.943 120.000 142.770 | 119 +37
Chinh phdm 24.028 30.000 64.118 | 214 +167
Gia cong 79.915 90.000 78.652 87 -1,6
Tiéu thu (tin) 103.943 120.000 142.019 | 118 +37
Chinh phidm 24.028 30.000 63.901 | 213 +166
Gia cong 79.915 90.000 78.118 87 2




+ Dénh gia két qua:

- Téng san lugng san xudt 2023: 142.770 tin dat 119% ké hoach nam va tang 37% so v&i
nam 2022,

- Tong san luong tiéu thu 2023: 142.019 tn dat 118% ké hoach nim va tang 37% so véi nam
2022.

- Doanh thu thudn ban hang va Cung cap dich vula: 1.107 ty 891 tridu dong

- Loi nhudn: 3,778 ty dong dat 378% so véi ké hoach nam.

2. Céng tac nguyén vit li¢u- thanh phim, vit tw - phu tung:

Cong ty ludn thén trong trong viéc mua nguyén liéu, xac dinh truée nhu cau ctia khach hang mét
cach k¥ ludng trude khi thuc hién,

Xay dyng duge mi quan hé tot dep véi nha cung cip HRC trong nude dé hd trg khach hang tim
nguon nguyén liéu phi hop véi nhu cau.

Mua dung, du va kip thoi cac loai vat tu dap ng cho hoat dong cua mdy moc, thiét bi.

Mot s6 vat tu phuc vu sén xuét c6 thoi gian giao hang dai déu c6 ké hoach mua dé du phong cho
san xudt, tranh xay ra truong hop thiéu Vat tu phai ngirng may.

3. Cong tac thyc hién cic chi tiéu kinh té ky thuit:

Nam 2023 cong tac bao tri, cong tac chuan bi va du phong vét tu, phy ting duogc thyc hién t6t
nén day chuyen can va cudn lai hoat dong 6 6n dinh, hiéu sudt hoat dong cao, it co sy ¢b dirt 1éch bang
thép nhd vay hau hét cac chi tleu kinh té k¥ thuat déu thwe hién thép hon so véi dinh mire duge giao.
Tuy nhién chi tiéu di¢n néng van thuc hién cao hon dinh mire va chua kéo giam duge chu yéu do
mét s6 don hang khong tap trung nén hoat dong cua may moc khong lién tuc, don cir nhu thang 1
khong c¢6 don hang san xuat tuy nhién van phai duy tri hoat dong hé thdng thiét bi gia nhiét diu
can..

4. Cﬁng tdc thye hanh tiét ki¢ém va phong chng lang phi:

Tang cuong cong tac vat tu du phong, ting cuong gia cong tai cho

Tién hanh mua dung, mua du va kip thoi cac loai vat tu that sy can thiét nhim han ché ton kho
cling nhu dam bao hoat dong ctia may moc, thiét bi.

Manh dan nghién ctru str dung vét tu phu tiing 6 gid ré hon nhung chét lugng va tudi tho van
bao dam theo yeu cau k¥ thuat.

Hop tac voi cong ty trong nude thiét ké ché tao nhing thiét bi, phu ting co khi ma trong nudc c6
kha nang gia cong duge nhim giam chi phi nhép khau dong thoi tang cudng cdng tac tap trung sira
chita phuc hoi vét tu thay thé dé tai str dung, tranh lang phi.

5. Cong tac ATLD, V¢ sinh cong nghi¢p nha may:

Cong tac an toan, v¢ sinh cong nghi¢p dugc thyc hién thuong xuyén,

Két qua trién khai cc ndi dung nham dam béo an toan va méi truong trong nim 2023. Cu thé
nhu sau:

- Po kiém va 1ap bao céo giam sat moi truong dinh ky.

- Kiém dinh thiét bj ¢6 yéu ciu nghiém ngit vé an toan lao dong.

- Xir Iy chét thai nguy hai theo quy dinh cua phap ludt .

6. Cong tic tai chinh — ké toan:

Hang thang thuc hién phan tich gia thanh va két qua kinh doanh, chu dong can dbi ngudn tai
chinh.

Phéi hop véi phong Ké hoach-Kinh doanh thu héi cong no.

Thue hién ké khai, nop thué dung quy dinh cia Nha nudc. ’ 7

Thu xép dugc dong tién dé tra ng cho TCTY, Cong ty trong hé théng, Té chire tin dung va
khach hang. Tong tra no trong nam dén 31/12/2023 1a: 34 ty ddng. Cu thé:

-~

g



. N NOQ GOC TAI TRA TRONG KY NQ GOC TAI
STT | KHACHHANG | Xy 01012023 | 010131122023 | NGAY 31/12/2023
I | TONG CONG TY 68.830.489.966 11.000.000.000 57.830.489.966
2 |[PHUMY 15.135.810.339 4.600.000.000 10.535.810.339
3 | KIM KHI 39.653.672.833 3.400.000.000 36.253.672.833
4 | VIETCREDID 63.817.285.763 15.000.022.920 50.120.635.823
TONG CONG 187.437.258.901 34.000.022.920 154.740.609.021

7. Cong tic tb chire lao dong, tién lwong, hanh chinh vin phong:
7.1 T chie lao dong, tien luong:
- Tong s6 lao dong binh quén ctia Cong ty: 88 lao dong.
- Thu nhap binh quén niam 2023: 15 triéu 166 ngan dong / nguoi/ thang.

72 Ché d-Chinh séch:
- Bugc thyc hién theo dung quy dinh ctia Nha nudc vé trich ndp BHXH, BHYT, dong day du
BHXH va cip thé bao hiém y té cho toan bd CBCNV cong ty.
- Thanh toan day da che do tro cp théi viée, trg cap om dau, thai san cho ngudi lao dong
- Thuc hién cong tac t6 chirc kham stc khoe dinh ky ndm 2023 cho toan thé CBCNV..,
8. Pinh gia chung:
8.1 Nhimg maét duogc:

- Cong ty luén bam sat nhu cdu thi truong, tich cyuc ling nghe chia s¢ thong tin tir khach hang
nhim tan dung co hoi dé c6 san luong, tao cong an viéc lam va 6n dinh thu nhép cho CBCNV. Ngoai
viéc phdi hop toan dién vai céc cong ty trong hé thong thép det Vnsteel (Cong ty Thép tdm 14 Pha
My; Cong ty Tén Phuong Nam), TNS con chu dong phdi horp lap ké hoach san xuét hop 1y, dap ung
t6t cac yéu cau cua khach hang véi cac cong ty 16n ngoai hé thong dé phin déu hoan thanh céc chi
tidu ké hoach dé ra.

- Thiét bi may moc chay 6n dinh.

- K& hoach san xuét dam bao ké hoach giao hang theo yéu cau ctia khach hang.

- Céc chi tiéu kinh té k¥ thuat chiém ty trong va gia thanh 16n nhu dau can, truc can va kim loai
duoc thuc hién thap hon so voi dinh mirc duge giao,

- Thyc hién tiét giam cac chi phi khong cin thiét, tiét kiém vat tu.

8.2 Nhitng mat chua dugc:

- Mét s6 khach hang 16n & khu vuc Long An c6 nhu cau vé gia cong, tuy nhién do chi phi van
chuyén cao nén chua hop tac dugce déu va thuong xuyen.

- Cong ty khong c6 dong tién dé chi dong va tu chu trong hoat dong mua ban nguyén li¢u HRC
dé san xudt, din dén TNS mat nhiéu loi nhuan co hoi. Viée san xudt gia cong cho khach hang chi du
chi phi dé duy tri viéc 1am cho ngudi lao dong. '

- Hiéu suat khai thac va st dung may, thiét bi vin chua dugc nhu mong muon (=100%)

8.3 Két luan:

Mic du thi truong gép nhiéu kho khin nhung Vi sy quyét tim, dong long ctia toan thé CBCNV
cong ty, TNS di cb ging hoan thanh céc chi tiéu vé doanh thu, lgi nhudn, duy tri viée lam va dam
bao thu nhap ngudi lao dong.

-
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Phin 11
NHIEM VU CONG TAC TRONG TAM NAM 2024

I. Nhin dinh tinh hinh thj truweomg:

Ky vong phuc hdi manh trong ndm 2024.

Du bao vé trién vong nganh thép nim 2024, Theo hi¢p héi thép Viét Nam (VSA) du doan
lu’(mg tiéu thu thép s& tang 7% 1én 21,7 triéu tAn. San lugng c6 thé dat gén 29 triéu tén, tang 7% so
voi nam 2023.

Cu thé, nhu céu thép ky vong s tang manh tr¢ lai khi dau ra 14 thi truong bat dong san hoi phuc
tr ndm 2024. Céc dir liéu mai nhat ctia B6 Xay dung cho thiy, mic du giao dich cin hg, chung cu,
dat nén trong quy 111/2023 méi bing khoang 73% so voi cing ky nhung da tang 24,7% so véi quy
11/2023. Bén canh dé, s6 lugng du 4n xay dung hoan thanh va dang x4y dung déu tang lai so véi cung
ky nam 2022.

Trong bdo cdo mai day, Chu’ng khoan MB (MBS) dy bdo trong nam 2024, gia thép noi dia
phuc hdi nhé da tang gia thép thé giGi va nhu cau 4m 1én & thi truong Viét Nam.

Déi vai thi truong xuat khau, nhu cau phuc hdi tai EU va My tac dong tich cyc dén san luong
va gid ton ma xudt khau, gia thép xuat khau du kién tang 9% trong nam 2024 giup bién loi nhuédn
g0p cac doanh nghiép xuit khiu thép cai thién.

Hién nay Chinh phu da vase tlep tuc nd lyc ddy nhanh giai ngén dau tu cong trong nam 2023,
nhét 1a trong nhimg thang cudi nim de tao sy tang trudng dot pha. Pidu nay s& 6 tac dong tich cuc
dén phuc hdi va ting truong & mot sé nganh nhu thép, vat liéu xay dung, co khi... Theo do, giai ngén
dau tu cong s& 1a dong luc quan trong thic day ting ‘truong kinh té Viét Nam trong thoi gian toi, tir
d6 gop phan quan trong kich cau va thic day san xudt, kinh doanh trong nudc.

Thue té, gia thép dang & miic thap trong nhleu nam nén thoi gian t6i véi tin hiéu khoi séc tir

thi trueong khi cac du 4n dau tu cong dang dugce trién khai dong loat, thi truomg ¢6 kha ning dan phuc
hoi.

I1. Cic chi tiéu ké hoach nim 2024:

+ Tong san  lugng san xuat- tiéu thu: 140.000 tAn/nam. Trong d6 :
- Chinh pham: 50. 000 t4n

- Gia cong: 90.000 tn

+ Loi nhuan: uée dat 01 ty dong .

III. CAC GIAI PHAP CU THE THUC HIEN NHIEM VU NAM 2024:
1. Gidi phap san xuét- kinh doanh:

Tiép tuc theo di sat sao timng bién dong cua thi truomg dé c6 cac phuong 4n san xuét - kinh doanh
linh hoat, ciing v6i khach hang xac dinh nhu cdu san phidm déu ra dé da dang hoa ngudn nguyén liéu
cho phtt hgp véi timg san pham.

Tang cuong hop tac toan dién trong hé thong lam cho day chuyen thiét bi phét huy duge t5i da
hiéu suat thiét ké, san lugng cao trén san lugng hoa von, tir d6 tdi uu hoa gia thanh san pham va loi
nhuén.

ch géng tan dung moi co hoi cua cac don vi ngoai hé thong dé tim thém co hoi gia cong tang san
lwong san xuét. Ddy manh cong tac tim kiém va dap tmg nhu ciu cho khéch hang nho 1é dé tang thém
luong ban hang va thém doanh thu.

2.  Giai phap k¥ thuit cong nghé:

Tiép tuc tap trung vao cong tac bao tri, bao dudng va chuan bj vt tu, phu tung du phong sin sang
nham dam bao va duy tri may moéc thiét bi, day chuyén hoat dong lién tuc, on dinh gép phin dam
bao san xut.

Nang cao cong tac bao tri phong ngira. Chuan bj vat tu, phy tung du phong sin sang nham dam
bao méay méc hoat dong lién tuc, giam t6i da thoi gian ngimg may do su ¢d, chd vat tu.



Xay dung phuong 4n san xuét theo timg don hang, dam bao san xuét lién tuc, tiét kiém va hiéu
qua dé giam tiéu hao dién nang va céc chi tiéu kinh té ky thuat khac.

Béam sét vao ké hoach san xuét dé tap trung thyc hi¢n cac hang muc thyc su cap béch va can thiét,
ddc bigt 1a cac hang muc dam bao chét lugng san pham, an toan cho con ngudi, may moéc thiét bi,
mdi truong.

3. Giai phap quén ly tai chinh:

Cong ty tiép tuc kiém soat chi phi san xuét, thyc hién cac giai phap thuc hanh tiét kiém nhiam
giam gia thanh cta san pham.

Theo doi va quan ly cong ng chit che dé khong phat sinh cong ng phai thu kho doi.

Kiém soat luan chuyén dong tién hop 1y dam bao phuc vu cho nhu ciu sin xuét kinh doanh cta
Cong ty va tré ng.

4. Giai phap to chirc lao dong, tién lwong:

Tiép tuc trién khai viéc ra sodt, danh gia lao dong dé sip xép, bd tri lai hop 1y nham nang cao
hiu qua cong viée timg vi tri, bd phan trong Cong ty.

Tang cuong cong tac dao tao noi bd dé nang cao trinh do Chuyén mon nghiép vu cho doi ngii
cong nhén, dap u'ng t6t hon nita nhu ciu san xuat.

Piy manh cong tac giam sat, quan ly lao dong, nghién ctru cdp nhét thém céc hinh thirc nhim
kich thich hi¢u qua hoat dong trén cac linh vyc cong tac.

Duy tri 6n dinh an ninh trat tu, to chirc t6t cOng tac bao v¢ tai san, con ngudi cua Cong ty.

Noi nhin: =T GIAM POC
- Co dong SDK; = =708.
- HDPQT, BKS, BTGP: .7’0“
- Luu: VT; / o
(Tai liéu PHDCD 2024). { o
A\ x

Té Ngoc Huy



TN FLAT STEEL CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN Poc lip — Ty do — Hanh phic
THEP TAM LA THONG NHAT
S6 :01/BC-HPQT BRVT, ngay 20 théng 3 nim 2024

BAO CAO KET QUA HOAT PONG HOI PONG QUAN TRI NAM 2023,
KE HOACH NAM 2024

I. KET QUA HOAT PONG CUA HQI PONG QUAN TRI NAM 2023

Hoi dong quan tri nhiém ky 2022-2027 hién nay gdm 6 thanh vién:

1. Ong Tran Ngoc Tuén - Chu tich
2 Ong T6 Ngoc Huy - Uy vién
3. Ong Lé Viét - Uy vién
4. Ba Tran Thanh Huong - Uy vién

5. Ong Nguyén Hitu Kinh Luan - Uy vién
6. Ong Lai Vin Quyén - Uy vién

Cén ctr vao diéu 1¢ va tinh hinh hoat dong cua cong ty, ching tbi bao cao trude
Dai hoi dong ¢ dong tinh hinh va két qua hoat dong ciia Hoi Dong Quan Tri thuce hién
trong nam 2023 va ké hoach hoat dong nam 2024.

1. Tinh hinh thwc hién cic nghi quyét ciia Pai hoi dong cb dong va Hoi dong
quan tri nam 2023 :

Thuyc hién Nghi quyét ciia Dai hoi dong cd dong ndm 2023 ngay 10 thang 04 nam
2023, Hoi déng quan trj da bam sat dién bién ctia thi trrong cling nhu tinh hinh tai chinh
ctia cong ty dé dua ra nhitng quyét sach phu hop.

Tuy nhién trong nam kinh té toan cAu gip nhiéu khé khin khi lam phat tang cao,
cdc nganh déu ting truong chdm lai, trong d6 c6 nganh cong nghiép st dung
thép.;nhung véi sy quyét tim va nd lyc cia toan thé CBCNV, két qua san xuét kinh
doanh duoc 142.770 tin dat ti 1é 119% so véi ké hoach dé ra, va tang 37% so v&i nam
2022.

Loi nhuén sau thué 3,778 ty df”mg. Do dé dat duoc 378 % so voi ké hoach theo
Nghi quyét Pai hoi dong cb dong nam nim 2023.

2. Hoat déng ciia Hoi dong quén tri :




*#* Thanh vién va co cau cua Hoi dong quén trj (chét dit liéu c¢b dong ngay

08/03/2024)
STT Ho va tén Chirc danh | CP nim % VDL Ghi chua
giir
; : Chu tich 4.08 %
1 Tran N Tua ' .
goc Tuan HPQT 815.000
To Ngoc Huy Tbéng
& g 4 Giam
- Pai dién von ;
» | VNSTEEL Thanh vién | 3.749.689 18.75 % Poc
HDPQT (Thanh
- Vén ca nhan 6180 0.031% | viéndiéu
hanh)
Tran Thanh Huong
- Dai dién vén Thanh vién
3 | VNSTEEL HDQT 2,499,792 12,5%
- Vbn ¢4 nhan 17,400 0.09%
Phé Téng
Giam
Déc Thir
R nhét
Lé Viét Céng Ty
4 Thanh vién Ton
HDQT Phuong
Nam
Dai dién von ctia Cong o
Ty Tén Phuong Nam HO00,000 0
Vén ¢4 nhan 0 0
Nguyén Hitu Kinh 0 0 TV
Luén HDbQT
s |Daidiénvén Cong Ty | Thanh vién oy
C Phén Piu Tu HPQT 1.400.000 7,00 % D‘i ,If‘“
Thuong Mai SMC au iu
: Thuong
Von ca nhan 0 0 Mai SMC
Lai Vin Quyén 0 0 Phé_'ré.ng
Dai dién vbn Cong ty %i‘m
C6 phan Kim khi 1,400,000 7.00 % canocty
¢ | Thanh phd Ho Chi Thanhvién | = ’ o p%lian
Minh HDbQT Kim khi
) Thanh
Vén ¢4 nhan 0 0 phd Hd
Chi Minh




2.1 Cdc cudc hop va cdc quyét dinh ciia Hi dong quan tri :

Nham theo sat tinh hinh hoat dong cua cong ty, kip thoi dé ra cac chu truong, chi

dao diéu hanh phii hop véi dién bién nen kinh té, trong nam 2023, Hoi déng Quan trj da
tién hanh nhiéu cuéc hop qua dé mot sé chu truong, quyét sach quan trong da dugc Hoi
dong quén tri thong qua nhu sau:

Stt

S6 Nghi quyét/ Quyét dinh

Ngay

Néi dung

01/NQ.HPQT2023

11/01/2023

Théng nhét thong qua dé xuét
Téng Gidm Ddc vé viéc Cong ty
cd phan Thép tim la Théng Nhat
mua 2.000 tin HRC cta Cong ty
TNHH Gang Thép Hung Nghiép
Formosa Ha Tinh, hinh thirc mua
hang thong qua Cong ty TNHH
MTYV Thép tdm 14 Phu My -
Vnsteel.

02/NQ.HPQT2023

07/03/2023

Théng nhat théng qua ké hoach td
chirc Pai Hoi Pong C6 Pong
thuong nién nam 2023, thay cho
ké hoach theo Nghi quyét s6
09/NQ.HPQT2022 ngay
26/02/2022

03/NQ.HbQT2023

06/04/2023

Théng nhét thong qua viéc tiép
nhén don tir nhiém Thanh vién
Hoi Bong Quan Triva Tong
Giam Péc cua Ong Nguyén Huy
Tho.

04/NQ.HDbQT2023

11/04/2023

-Thong nhét mién nhiém chirc
danh Téng Giam Péc, Nguoi
thuc hién cong b thong tin Cong
ty ¢6 phan Thép tim 14 Théng
Nhat ctia Ong Nguyén Huy Tho.
- Théng nhét b6 nhiém Ong T6
Ngoc Huy - Thanh vién HDQT
giir chire vu Toéng Giam Déc,
Nguoi thue hién cong bd thong
tin Cong ty c¢6 phan Thép tm la
Théng Nhét.

05/NQ.HPQT2023

11/04/2023

Théng nhét thong qua viée ty
quyén cho Téng Giam Déc duogc
ky hop déng hop tac san xuét,
mua ban hang hoa va cac giao




dich khéc ¢6 gia tri nh6 hon 35%
gid trj tong tai san theo Béo cdo
tai chinh gan nhét da duge kiém
todn gitra Cong Ty véi cac don vi
khéc, bao gdm cac giao dich cua
Cong ty vdi nguoi lién quan

6 | 06/NQ.HPQT2023

08/06/2023

Pong ¥ chon CONG TY
TNHH HANG KIEM TOAN
AASC lam don vi Kiém toan
Bao cdo tai chinh cho Cong ty
nam 2023.

7 | 07/NQ.HPQT2023

26 /07/
2023

Théng qua béo cdo két qua san
xuat kinh doanh trude kiém toan
6 thang déu nam 2023 va ké
hoach san xuat kinh doanh quy 3
nam 2023.

8 | 08/NQ.HPQT2023

11/10/2023

Thong qua bdo cao két qua san
xuat kinh doanh trude kiém toén
9 thang dau nam 2023 va ké
hoach san xuat kinh doanh quy 4
nam 2023

2.2 Ddnh gid thyc hi¢gn trach nhi¢m ciia Hpi dong qudn tri :

- Hoat dong ctia Hoi dong quan tri ludn bam sat tinh hinh thue té cua Cong ty, dé
ra cac chui truong, ké hoach ngéin han ; quan tri va gidm sat chiit ché hoat dong diéu hanh,
hé tro va dam bao hiéu qua cao hoat dong didu hanh ctia Ban Téng giam dbc

- Cac Nghi quyét, quyét dinh ciia HDQT ban hanh déu dya trén su théng nhét cao
cta cac thanh vién HDQT va sy dong thuén cao clia cac ¢b dong.

- Viéc cong bo thong tin dam bao chinh xac, kip thoi va tuan tha vé ndi dung

2.3 Cong tdc gidm sdt hoat dpng ciia Tong gidm doc :

Trong ndm 2023 Téng Giam Déc da diéu hanh va thyuc hién tdt cac quyét dinh cua

Hoi dong quan tri.

Téng giam ddc bao cdo thuong xuyén cho Hoi ddng quan trj trong cac cudc hop
Hoi déng quan tri hang Quy, qua thu dién tir va dién thoai vé tinh hinh tai chinh, hoat
dong SXKD ctia cong ty va thi truong gitip Hoi dong quan trj tham gia y kién hodc chi
dao truc tiép kip thoi va hiéu qua dbi véi cac van dé phat sinh quan trong hodc dot xudt.

3. Cac giao dich, thu lao va cic khoan lgi ich ciia Hi dong quan tri, Ban Tong
Giam déc, Ban kiém soat, ngwdoi quan ly khac.




a) Luong, thuong, thu lao, cic khoa’}n loi ich cia HPQT, Ban lgiém so@t, Ban diéu
hanh, quan Iy khac (chi tra thyc t¢ phat sinh thu nhép sau thué thoi diém tir thing

01/2023 dén 12/2023)

STT Ho va tén Chire vu T(?ing thu nhap Ghi chu
(ddng)
1 | Tran Ngoc Tuan Chu tich HDQT 36.450.000 HDQT khéng chuyén
trach
2 | To Ngoc Huy Tong gidm 348.373.303 Bonhiém tir
doc/Thanh vién 11/04/2023
RBQT HDQT khong chuyén
trach/ Ban Piéu Hanh.
Khong nhén thu lao Hoi
dong quan tri theo quy
dinh cta Tong cong ty
Thép Viét Nam-CTCP
3 | NeuyénHuy Tho | Téng gidm 160.593.785 Mién nhi¢m tir
ddc/Thanh vién 11/04/2023
HDPQT HDQT khéng chuyén
trach/ Ban Diéu Hanh.
Kl}éng nhan thu lao Hoi |,
dong quan tri theo quy :
dinh cua Tong cong ty
Thép Viét Nam-CTCP
4 | LeViét Thanh vién HDQT | 24.300.000 | HDQT khéng chuyén
trach
5 | Tran Thanh Huong | Thanh vién HDQT 27.000.000 HPQT khéng chuyén
trach
6 | Nguyeén Hiru Kinh | Thanh vién HDQT 24.300.000 HPQT khong chuyén
Luén trach
7 | Lai Vin Quyén Thanh vién HDQT 24.300.000 HDQT khong chuyén
trach
g |Bui Vinh Hao Phé Tong gidm dbc | 406.762.241 Ban Diéu Hanh
9 | Tran Thj Thuy Ké toan trudng 329.703.395 Ban Piéu Hanh
Trang
10 | Lé Thay Trinh Truéng ban kiém 234.716.216 BKS chuyén trach

soat




11 | Nguyén Thi Hong | Thanh vién BKS 16.200.000 BKS khong chuyén
May trach
12 | Triéu Anh Vi Thanh vién BKS 18.000.000 BKS khong chuyén
trach
13 | Nguyén Truong Hai | Thu ky 228.289.967 Ngudi quan 1y khac.
HDQT/Chuyén
vién P.HCNS

b) Giao dich cb phiéu ctia c6 dong noi bd:

Khong ¢6

I1. Bio cdo vé cac giao dich

a) Giao dich gitra cong ty vai nguoi ¢o lién quan cia cong ty; hodc gilra cong ty
véi co dong 16n, ngudi ndi bd, nguoi co lién quan cua ngudi ndi bd:

Cong ty da liét ké cac giao dich phat sinh trong nam 2023 tai Bao cdo tinh hinh
quan tri cong ty nam 2023, bdo cdo nay dd dwoc dang tai trén website tnsteel.vin muc
“Quan hé c6 dong”.

b) Giao dich giita ngudi ndi bd cong ty, ngudi cé lién quan ciia ngudi ndi bo voi
cong ty con, cong ty do cong ty nim quyén kiém soat: khong cé

Cong ty da liét ké cac giao dich phat sinh trong ndm 2023 tai Bdo cdo tinh hinh
quan tri cong ty nam 2023, bdo cdo nay da dwoc ding tai trén website tnsteel.vn muc
“Ouan hé c6 dong”.

¢) Giao dich giira cong ty véi cong ty ma thanh vién HDQT, thanh vién Ban Kiém
sodt, Giam dbc (Téng Giam doc) va ngudi quan Iy khac da va dang la thanh vién sang lap
hodc thanh vién HDQT, Giam dbc (Téng Giam déc) diéu hanh trong thoi gian ba (03)
ndm tré lai déy (tinh tai thoi diém lap béo cdo)

Cong ty da liét ké cac giao dich phat sinh trong ndm 2023 tai Bao cdo tinh hinh
quan tri cdng ty ndm 2023, bdo cdo nay di dwoc dang tai trén website : (nsteel.vn muc
“Ouan hé c6 dong”.

d) Giao dich giita cong ty v&i cong ty ma ngudi co lién quan cua thanh vién HDQT,
thanh vién Ban Kiém soat, Giam dbc (Téng Giam ddc) va ngudi quan ly khéc la thanh
vién HDQT, Gidm dbc (Téng Giam doc) diéu hanh: Khong c6

e) Cac giao dich khac cia cong ty (néu ¢6) co thé mang lai loi ich vat chét hoic
phi vat chét ddi véi thanh vién HDQT, thanh vién Ban Kiém sodt, Gidm déc (Tong Gidm
dbc) va ngudi quan 1y khac: Khéng co

I11. KE HOACH HOAT DPONG CUA HQI DPONG QUAN TRI NAM 2024

Trong nam 2024, Hoi dong quan tri s& thuc hién cdc cdng viéc sau :



- T6 chirc thanh cong Dai hoi cd dong thuong nién nam 2024, dé xuét trinh Dai
hoi cac van dé thudc tham quyén quyét dinh ctia Dai hoi dong ¢d dong

- T4p trung chi dao, giam sat chat ché& va kip thoi chin chinh céc hoat dong cua
Ban diéu hanh, dic biét trong cac cong tac trién khai cac ké hoach san xuét, kinh doanh
va tai chinh.

- T6 chirc cac phién hop thuong ky it nhat mdi quy 1 1an dé thao lun, thong qua
céc bdo cdo, ké hoach, chi dao kip thoi va hiéu qua viée trién khai thuc hién cac nghi
quyét ctia Pai hoi dong cd dong.

- Té chire cac cude hop bit thuong (c6 thé qua van ban, dién thoai) dé xu ly céac
phat sinh thudc thdm quyén ctia Hoi ddng quan tri.

TM . HOI PONG QUAN TRI

-

TRAN NGOC TUAN




_CONGTYCOPHAN  CONG HOA XA HOI CHU NGHIA VIET NAM
THEP TAM LA THONG NHAT Poc 1ap - Tw do - Hanh phiic
BAN KIEM SOAT

' BR-VT, ngay 21 thang 03 nam 2024
So: 03/BC-BKS

BAO CAO CUA BAN KIEM SOAT NAM 2023

- Can cir Diéu 18 Cong ty C) phan Thép Tam 1a Thong Nhét

- Can cir Quy ché lam viéc ctia Ban Kiém soat.

Ban kiém soét bao céo trude Dai hoi dong cb dong vé cong tac kiém tra, gidm sit cc
hoat dong cua Cong ty trong ndm 2023 nhu sau:

I. Hoat dong ciia Ban kiém soat

1. Vé nhéin su:

Nhan su Ban kiém soat gém: 03 thanh vién, cu thé:

- BaLé Thuy Trinh - Trudng ban chuyén trach

- BaNguyén Thi Hong May - Thanh vién

- Ong Triéu Anh Vii - Thanh vién

Thi lao ciia Thanh vién Ban kiém soat duge thuc hién theo Nghi Quyét ciia Dai hoi

dong co6 dong nim 2023.
2. Hoat dong ciia Ban Kiém soat
Trong nam 2023, Ban kiém soat da duy tri hoat dong thuong xuyén, tham gia cac
cudc hop cia HDQT, Ban diéu hanh vé cac cudc hop hang quy lién quan dén hoat dong
san xuét kinh doanh va tinh hinh thuc hién ké hoach duoc Pai hoi déng cO dong phé
duyét.
Ngoai ra, BKS da thuc hi¢n cac cong tac:
- Giam sat HDQT va Ban diéu hanh trong cong tic quan ly, diéu hanh Cong ty;
thuc hién Nghi quyét cia PHDCPD va Nghi quyét cia HDQT.
- Giam sét tinh hinh trién khai ké hoach san xuét kinh doanh va tinh hinh tai chinh
cua Cong ty.
- Giam sat vi¢c thyc hién cac quy ché, quy trinh ctia Cong ty
- Kiém tra va thAm dinh c4c bao céo tai chinh hing quy, soat xét bdo cdo tai chinh
6 thang va bao cdo tai chinh nam.
- Giam sat cong tac cong bod thong tin theo quy dinh ctia Nha nudc.

- Thuc hién cac cong viéc khac theo chirc ndng nhi¢ém vu cta Ban kiém soat.

1



I1. Két qua kiém tra, giam sat ciia Ban kiém soat nam 2023.
1. Két qua giam sat hoat déng ciia HPQT, ban diéu hanh cong ty:

- Nam 2023, HDQT va BDH da thuc hién t6t céc nhiém vu dugc quyét nghi trong
nghi quyét Pai hoi dong cd dong. Cac hoat dong cia HPQT da tuan thu ding Luét
Doanh nghiép, Diéu 18 té chirc, nghi Quyét cua Dai hoi dong c6 dong va cac quy dinh cua
phap luat hién hanh.

- Céc chu trwong, quyét dinh cia HDQT vé viéc td chirc didu hanh, quan 1y, giam
sat viéc san xuét kinh doanh cua Cong ty déu thuc hién trén co sé muc tiéu da duoc Dai
héi ¢ dong théng qua.

- Hoi dong quan tri da ban hanh cac Nghi quyét lién quan dén hoat dong cua Cong
ty trong pham vi trach nhiém va thdm quyén cua HDQT.

- Mic du trong nim qua ¢6 nhiéu kho khan, c¢6 thang don hang thiéu nhung Cong
ty van c¢b ging bam sat ké hoach ciia Dai hoi dong cb dong giao, phat huy téi da cac co
hoi, do d6 san lwong san xudt dat: 142.770 tin, tiéu thu 142.019 tin dat 119% ké hoach.
Loi nhuén sau thué 3,778 ty dong, dat 378% so véi ké hoach nam.

- V& cong tac quan ly: BDH thuong xuyén chi dao ting cudng kiém tra, quan ly,
sdp xép san xuat va giam sat chat lugng san pham. Hop dinh ky bao cdo tinh hinh san
Xudt va cé bién phap xur Iy kip thoi.

2. Tinh hinh tai chinh 31/12/2023:

- 5 Ty 1§ : Ty 1§
Stt Chi tiéu Ngay 31/12/2023 Negay 01/01/2023 %
(%) (%)
A TONG TAI SAN 398.722.663.893 100 335.134.792.773 100
1 Tai sin ngiéin han 163.572.103.860 41,02 87.552.237.509 26,12

1 | Tién va cac khoan tuong duong 8.713.496.378 2.19 23.975.732.026 7,15

2 | Cac khoan phai thu ngiin han 45.950.319.161 1152 1.702.929.157 0,51

3 | Hang ton kho 106.389.518.038 26,68 60.195.662.927 17,96
4 | Tai san ngdn han khac 2.518.770.283 0,63 1.677.913.399 0,50
II | Tai san dai han 235.150.560.033 58,98 247.582.555.264 73,88
B | NQ PHAI TRA 367.901.845.428 100 308.092.295.086 100

1 | No ngan han 310.071.355.462 84,28 239.261.805.120 77,66
2 | No dai han 57.830.489.966 15,72 68.830.489.966 22,34

C | VON CHU SO HUU (A-B) 30.820.818.465 27.042.497.687




Bao céo tai chinh 2023 duge kiém toan boi Cong ty TNHH Hing Kiém toan
AASC la don vi dugc UBCKNN chép thudn kiém toén céc cong ty niém yét.

Trong nim 2023, kinh té thj truong vin con nhidu dién bién phirc tap, kho luong,
céc nganh san xuét thép van gip rat nhiéu kho khan trong viée san xudt kinh doanh. Mic
di vay TNS da cb ging hoan thanh cdc chi tiéu vé san xudt, tiéu thu, doanh thu va lgi
nhudn. Doanh thu thudn ban hang va cung cdp dich vu dat 1.107 ty dong tang 177% so
v6i cung ky nam trude, Loi nhudn sau thué 3,778 ty dong. S6 16 lily ké dén thoi diém
ngay 31/12/2023 13 169,943 ty dong va ng ngan han 16n hon tai san ngén han 1a 146,50 ty
ddng, kha ning thanh toan nhanh 14 0,18, no phai tra gap 11,94 1an vdn chu s hiru. Cong
ty chua dat dugce thoa thuan méi dang ké nao vé viéc gian ng.

3. Kién nghi cia Ban kiém soat

Pé nang cao hiéu qua kinh doanh ctia Cong ty, dé nghi Hoi dong quan tri va
Ban diéu hanh luu y cac véan dé sau:

- Tiép tuc xdy dung ké hoach san xuat kinh doanh hang nim phu hgp véi niing
luc, nguén lue ciia Cong ty dé dam bao ké hoach dé ra.

- Ban diéu hanh kién quyét hon, ting cuong viéc kiém soat doanh thu, chi phi
ctia Cong ty, bam sat chat ché trong viéc quan 1y san xuit, quan ly chat lugng san pham,
tim moi bién phap khong ngimg ning cao hiéu qua san xuit, ting nang suat lao dong
thong qua viée quan 1y lao dong, cong nghé. Pau tu ning cao ning luc doi ngii quan ly,
trinh d chuyén mon cho can bg cong nhan k¥ thuit.

- Tang cudng cong tac kiém tra, bao dudng, bdo tri dinh ky cac hé théng may
Can, RCL, cac bg phan phu trg c6 lién quan nhidm dam bao cht lugng san phém.

- Ban diéu hanh chi dao, giam sat chit ch& chi phi san xuit, m¢ rong thj truong
tiéu thu thuc ddy san xuit nang cao gia tri Cong ty va C6 phiéu TNS trén thi truong
chimg khoan.

Trong nam 2023, tong no da tra 1a 34 ty dong. Tuy nhién ng ngin han ctia Cong ty
16n hon tai san ngin han lam anh huéng truc tiép dén kha nang thanh toan cua Cong ty.
Vi vdy trong nam 2024 dé nghi Cong ty tiép tuc lap phuong an va ké hoach tra ng.

I11. K& hoach cong tac trong nim 2024 cia Ban kiém soat
- Kiém soat hoat dong ciia HDQT va Ban diéu hanh trong viée:
+ Thuc hién chién lugc cia Cong ty do PH dong c6 dong, HDQT thong qua.
+ Thyc hién ké hoach san xuét kinh doanh nam 2024
- Tham gia sodt xét Bao cdo tai chinh ndm 2024 ciing véi kiém toén doc 13p.

]



- Tham dinh Béo c4o tai chinh hang quy, BCTC nam cung v6i kiém tra, to chuc
thuc hién cong tac tai chinh ké toan.
Trén day la nhitng ndi dung co ban ciia Ban kiém soat vé tinh hinh hoat dong san
xuét kinh doanh ciia Cong ty trong nam 2023 va ké hoach hoat dong nam 2024.

Bdo cdo nay da dugc tit ca cac thanh vién trong ban kiém soat nhat tri thong qua.
Kinh chuc Dai hi thanh cong./.

Noi nhén: T/M BAN KIEM SOAT CONG TY
- HDQT Céng ty TRUONG BAN KIEM SOAT
- Luu BKS cong ty

LE THUY TRINH




TCTY THEP VIET NAM-CTCP

CONG TY CO PHAN

THEP TAM LA THONG NHAT

S4: 04 /BC-TNS

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc Lip - Tw do - Hanh Phic

Ba Ria Viing Tau, ngay 20 thang 03 nam 2024

BAO CAO

KET QUA HOAT PONG SX-KD NAM 2023

PA DPUQC KIEM TOAN

Kinh thwa:

Quy C6 Pong, Hyi Pong Quén Tri

Céong Ty CP Thép TAm La Thong Nhat.

B4o céo tai chinh Cong Ty Cb Phin Thép TAm La Théng Nhat dugc 1dp ngay 20 thang

03 ndm 2024 bao gdbm: Bang cén dbi ké toan tai ngay 31 thang 12 nam 2023, Bdo céo két qua

kinh doanh, B4o cdo luu chuyén tién té cho ndm tai chinh két thic ciing ngay va Thuyét minh

bao cdo tai chinh.

B4o céo tai chinh duge 1ap va trinh bay trung thuce va hop 1y theo Chuén muc ké toan,

Ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phap ly c6 lién quan dén viéc lap va

trinh by bao céo tai chinh két thac tai ngay 31/12 hang nam.

Bio c4o tai chinh ciia Cong Ty C6 Phan Thép Tdm La Thong Nhat da dugc Cong Ty
TNHH Hang Kiém Toan AASC thyc hién va trinh bay.

Béo céo tai chinh tom tit nhu sau:

1. Bing can dbi ké toan:

Tai ngay 31/12/2023

Pon vj tinh: Pong

Chi tiéu Mt?éflhi T{::‘:f‘ 31/12/2023 01/01/2023

TAI SAN

A- TATI SAN NGAN HAN 100 163.572.103.860|  87.552.237.509
L Tién va cac khoin twong dwong tién 110 3 8.713.496.378|  23.975.732.026
1. Tién 111 8.713.496.378 1.783.650.600
2. Cac khoan tuong duong tién 112 - 22.192.081.426
I11. Céc khoan phai thu ngin han 130 45.950.319.161 1.702.929.157
1. Phai thu ngén han ctia khach hang 131 4 38.674.460.393 385.955.890
2. Tra trude cho ngudi ban ngin han 132 5 1.748.536.200 271.419.770
6. Phai thu ngén han khéc 136 6 5.527.322.568 1.045.553.497
IV. Hang ton kho 140 7 106.389.518.038|  60.195.662.927
1. Hang ton kho 141 106.389.518.038|  60.195.662.927




2.518.770.283

V.Téi sin ngén han khic 150

1. Chi phi tra truéc ngén han 151 10 1.194.693.029 519.518.340
2. Thué GTGT duge khau trir 152 1.324.077.254 235.643.823
3. Thué va cac khoan khac phai thu Nha nude 153 13 - 922.751.236
B. TAI SAN DAI HAN 200 235.150.560.033| 247.582.555.264
I1.Tai san c6 dinh 220 198.873.266.047| 221.694.215.659
1. Tai san c6 dinh hiru hinh 221 9 198.873.266.047| 221.694.215.659
- Nguyén gia 222 545.623.949.745|  543.529.900.407
- Gia tri hao mon liiy ké 223 -346.750.683.698| -321.835.684.748
1V. Tai san dé dang dai han 240 525.044.459 -

2. Chi phi xay dyng co ban do dang 242 525.044.459 -

VI. Tai sin dai han khac 260 35.752.249.527|  25.888.339.605
1. Chi phi tra truede dai han 261 10 35.752.249.527|  25.888.339.605
TONG CONG TAI SAN 270 398.722.663.893| 335.134.792.773
NGUON VON

C.NQ PHAI TRA 300 367.901.845.428| 308.092.295.086
I. N¢ ngén han 310 310.071.355.462| 239.261.805.120
1. Phai tra ngudi ban ngan han 311 11 91.616.820.515|  61.206.705.795
2. Ngudi mua tra tién trude ngin han 312 48.203.892.826 233.756.952
3. Thué va cac khoan phai ngp nha nudce 313 13 83.332.681 -

4. Phai tra ngudi lao dong 314 724.375.082 1.164.747.398
5. Chi phi phai tra ngan han 315 14 1.555.822.630|  21.529.531.785
9. Phai tra ngén han khac 319 15 117.657.026.678|  91.200.328.260
10. Vay va no thué tai chinh ngén han 320 16 50.120.635.883 63.817.285.763
12. Quy khen thudng phiic 1¢i 322 109.449.167 109.449.167
I1. Ng dai han 330 57.830.489.966|  68.830.489.966
8. Vay va no thué tai chinh dai han 338 16 57.830.489.966|  68.830.489.966
D.VON CHU SO HU'U 400 30.820.818.465|  27.042.497.687
L. Vén chii 56 hiru 410 17 30.820.818.465|  27.042.497.687
1. Vén gop ciia chii sé hitu 411 200.000.000.000|  200.000.000.000
- C6 phiéu phd théng c6 quyén biéu quyét 411a 200.000.000.000|  200.000.000.000
8. Quy dau tu phat trién 418 764.439.744 764.439.744
11. Loi nhuén sau thué chwa phan phéi 421 -169.943.621.279| -173.721.942.057
;rﬁI:CST chua phén phdi Iy ké dén cudi ky #21a 1173.721.942.057| -164.990.372.962
- LNST chua phan phdi ky nay 421b 3.778.320.778|  -8.731.569.095
TONG CONG NGUON VON 440 398.722.663.893| 335.134.792.773
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2. Bing két qua kinh doanh:

Don vi tinh: Déng

Chi tiéu 1::: Thuyét| oo 2023 Niim 2022
iy, | Wb
1. Doanh thu ban hang va cung cép dich vu 1 19 (1.108.254.310.600|624.702.679.255
2. Céc khoan giam trir doanh thu 2 20 363.389.669 69.998.160
f’m ?;’3';"0‘1"}'0‘;')“5“ vE boa g va cxong expdiel | 1.107.890.920.931|624.632.681.095
4. Gi4 vbn hang ban 11 | 21 |1.088.710.664.747|610.644.345.336
iu](z‘:;'z“ll(‘]“;‘{‘) g0p vé bin hang va cung cap dich 20 19.180.256.184| 13.988.335.759
6. Doanh thu hoat dong tai chinh 21 | 22 171.289.262|  498.293.964
7. Chi phi tai chinh 22 | 23 2.281.815.398| 11.406.090.868
- Trong dé: Chi phi ldi vay 23 577.615.310 8.952.654.624
8. Phén 1ai 13 trong cong ty lién doanh lién két 24 - -
9. Chi phi ban hang 25 | 24 2.497.756.942| 1.415.834.317
10. Chi phi quan ly doanh nghiép 26 25 9.199.556.282| 8.560.628.856
T - —
e e ok eertedon Mo ) e 30 5.372.416.824| -6.895.924.318
12. Thu nhap khéc 31 | 26 2.491.923.703|  104.477.740
13. Chi phi khac 32 | 27 3.238.397.436| 1.310.539.791]
14. Loi nhuén khac(40=31-32) 40 -746.473.733| -1.206.062.051,
15. Téng loi nhuén ké todn truee thué(50=30+40) | 50 4.625.943.091| -8.101.986.369-
16. Chi phi thué TNDN hién hanh 51 | 28 847.622.313|  629.582.726]
17. Chi phi thué TNDN hodn lai 52 - -
iz'h%‘;i(;’g:f&‘_;f;;;“é thu nhp doanh 60 3.778.320.778| -8.731.569.095
19. Lai co ban trén ¢b phiéu(*) 70 | 29 189 -437
3. Béang bio cio lwu chuyén tién té:
Chi tiéu llf.? Tl:l‘nyl‘:t Nam 2023 | Nam 2022
tieu
I. Lwu chuyén tién tir hoat dong kinh doanh
1. Loi nhuan trude thué 1 4.625.943.091| -8.101.986.369
2. Diéu chinh cho cac khoin
- Khau hao TSCDH 2 24.914.998.950| 25.228.147.772
kﬁ:;n 'iflget‘::n]fgggygiaI:ga‘f‘;zl dodamh gt lavcae | g 1.701.375.833| 2.440.724.162
- Lai, 13 tir hoat dong dau tw 5 -154.841.575| -483.663.969
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577.615.310

8.952.654.624

; Chi phi 13i vay

361“1’;‘[;‘;1'; tir hogt dgng kinh doanh truée thay doi | ¢ 31.665.091.609| 28.035.876.220
- Tang, giam cac khoan phai thu 9 -45.214.333.427| 6.965.282.738
- Tang, giam hang tdn kho 10 -46.193.855.111| 11.619.245.215
itk tha nbip domnb nghitp phii gy | 1 105.374.961.003) 35 34 197 660
- Tang, giam chi phi tra trudec 12 -10.539.084.611| -5.961.438.653
- Tang, giam chirng khoan kinh doanh 13 -21.890.810.375 -

- Tién lai vay da tra 14 . -3.835.334.097
- Thué thu nhap doanh nghiép da nop 15 - -4.896.304.235
- Tién chi khac cho hoat ddng kinh doanh 17 - -5.400.000
Luru chuyén tién thuén tir hoat dong kinh doanh 20 13.201.969.088| -312.270.472
I1. Liru chuyén tién tir hoat djng diu twr

cli a—f'}f:ncl}(]fll ;cé mua sim, xay dyng TSCD va cc taisan | 2619003797 -153.909.000
7.Tién thu ldi cho vay, ¢6 tirc va loi nhuan dugc chia 27 154.841.575|  483.663.969
Luru chuyén tién thuin tir hoat dgng dau tw 30 -2.464.252.222|  330.454.969
I11. Lwu chuyén tién tir hoat dgng tai chinh

4.Tién chi tra ng gbc vay 34 -26.000.022.920| -7.600.002.640
Luru chuyén tién thuén tir hoat ddng tai chinh 40 -26.000.022.920| -7.600.002.640
Luru chuyén tién thuin trong ky (50 = 20+30+40) 50 -15.262.306.054| -7.581.818.143
Tién va twong dwong tién diu ky 60 23.975.732.026 31.557.424.846
Anh huéng ciia thay déi ty gia hoi doai quy dbi ngoai t¢ | 61 70.406 125.323;
Tién va twong duong tién cudi ky (70 = 50+60+61) 70 8.713.496.378| 23.975.732.026

4. Thuyét minh bdo cdo: (xem tai trang web ciia Céng ty)

Tran Thi Thay Trang




CONG HOA XA HOQI CHU NGHIA VIET NAM
Déoc lap — Tw do — Hanh phiic

S6 : 01/TTr-TNS Brvt, ngay 20 thang 03 ndam 2024
V/v Chon cong ty kiém toan

DPAI HOI PONG CO PONG THUONG NIEN NAM 2024
TO TRINH
V/v: Uy quyén chon céng ty kiém todn Bdo cdo tai chinh ndm 2024

Can ctr Piéu 1¢ Cong ty C6 phan Thép Tém la Thong Nhat vé viéc Iya chon don vi
kiém toan dé kiém toan Bao cdo tai chinh.

Dé thuan tién cho cong tac quan tri va kiém soat cong ty, Ban Kiém Soét kinh trinh

Dai hoi biéu quyét uy quyén cho Hoi dong quan tri quyét dinh Iua chon don vi kiém toan dé

kiém toan Béo cdo tai chinh nam 2024. Tiéu chuan chon lva cin cir vao nang lyc, trinh do

doi ngii kiém toan vién va mic phi cua cac Cong ty kiém toan doc lap duoc Uy ban Chimg

khoan nha nudc chap thuan kiém toan cac cong ty niém yét trén san giao dich chirng khoan.
Kinh trinh Dai hoi dong c¢6 dong xem xét thong qua

Tran trong cam on.
TM . BAN KIEM SOAT

Truwéng Ban Kiém Soat

/j—mtt/ )
e

LE THUY TRINH



TN FLAT STEEL CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN Pic lap — Tw do — Hanh phic

THEP TAM LA THONG NHAT

Sb : 02/TTr-TNS Brvt, ngay 20 thang 03 nam 2024

V/v Phan phéi lgi nhudn

PAI HQI PONG CO PONG THUONG NIEN NAM 2024

TO TRINH
V/v: Phdn pho’;z’ loi nhudn nam 2023 va ké hoach phdn phéi loi nhudn nam 2024

v’ Cin cir bio c4o tai chinh nim 2023 ciia cong ty da dugc kiém toan

v Cin cit K& hoach san xuat kinh doanh nam 2024

I.  PHAN PHOI LQI NHUAN NAM 2023

Két qua hoat dong SXKD ndm 2023 ciia cong ty c6 loi nhuén sau thué 1a 3,778 ty
ddng. Tinh dén ngay 31/12/2023 13 liy ké cua cong ty la 169,943 ty dong. Cin cir
Nghi quyet DHDCP nim 2023, HPQT bao cao PHDCD khong chia cd tirc trong ,._fr*gg‘"gmé“

§.

nim 2023. Hoi dong quan tri kinh dé nghi Dai hoi dong cb dong thong qua Ké hoach,fo CONG

phan pho1 lgi nhuén va chia ¢ tirc nim 2023 nhu sau: :{ § THC!;‘?
STT Noi dung S6 tién (vnd) Ghi chii ‘{Q“\(’N‘i
1 Loi nhuan trude thué 4.625.943.091 ——
2 | Thué thu nhap DN hién hanh 847.622.313
3 | Loi nhun sau thué 3.778.320.778
4 Trich quy du trir bd sung von diéu 1¢
5 Trich quy dau tu phat trién
6 Trich quy khen thudng phuc 1¢i
a. Trich quy khen thuong
b. Trich quy phuc lgi
7 Chia cb tirc
9 Loi nhuén con lai chua phan phoi -169.943.621.279
a. Loinhudn ndm trudc chuyén sang -173.721.942.057

b. Lgi nhuan nam 2023 3.778.320.778




1L

KE HOACH PHAN PHOI LQI NHUAN NAM 2024

Nim 2024 thi truong can ngudi trong nude nhan dinh s& tiép tuc gip nhiéu kho

khin. Cong ty van con 10 lity ké, ké hoach SXKD nam 2024 cia cong ty 1a 140.000
tan. HDQT Cong ty c¢6 phan Thép Tam L& Thng Nhét ¢6 ké hoach khéng chia ¢

ture trong nam 2024.

Kinh trinh Pai hoi dong cd dong biéu quyét thong qua.

Tran trong cam on.

TM . HQI PONG QUAN TRI

J:§§f5==§3§gifwrlcji
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TN FLAT STEEL CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Poc lap — Tu do — Hanh phiic
THEP TAM LA THONG NHAT

S6: 03 /TTr-TNS
Vv: thu lao HDQT-BKS BRVT, ngay 20 thang 03 ndm 2024

DPAI HQI PONG CO PONG THUONG NIEN NAM 2024
TO TRINH
Vv Théng qua tién lwong ciia Truéng BKS chuyén trdach,
thit lao cua HDQOT & Ban Kiém Sodt khéng chuyén trach nim 2023,
va ké hoach nam 2024.

I. Miirc tién lwong ciia Trwdng Ban Kiém Soat
1. Mirc tién hrong thue hién nim 2023

- Mirc tién luong thuc hién trung binh ctia Truéng BKS : 16.362.593 d/thang

ty da thuc hién viéc chi tra lvong theo Quy ché tién lwong ctia Cong ty.

2. Mirc lwong ké hoach nim 2024

- Kinh trinh Dai hoi déng cb dong tiy quyén cho HPQT quyét dinh chi tra mirc luong
cho Trudng Ban Kiém Soét trong nam 2024.

Tiy theo thue té két qua tinh hinh san xuét kinh doanh nim 2024 va quy tién luong,
Cong ty da thuc hién viée chi tra luong theo Quy ché tién luong cia Cong ty.

I1. Mire thu lao ciia thanh vién HPQT, BKS, Ban thw ky khong chuyén trach
1. Mirc thu lao thye hién trong nim 2023 (trwéc thué)
Trong nim 2023, viéc thyc hién tra thu lao HDQT va BKS nhu sau:

- Chu tich HDQT: 4.500.000 dong/ngudi/thang
- Uy vién HDQT: 3.000.000 dong/ngudi/thang
- Thanh vién BKS: 2.000.000 déng/ngudi/thang

Téng tra thit lao HDQT va BKS nam 2023 la:  246.000.000 vnd



2. Mire thi lao ké hoach ciia HDQT & Ban Kiém Sodt nim 2024:

- Chii tich HPQT: 4.500.000 ddng /nguoi/thang
- Uy vién HDQT: 3.000.000 dong/ngudi/théng
- Thanh vién BKS: 2.000.000 dong/nguoi/thang

Kinh trinh Pai hoi ddng ¢6 dong xem xét thong qua.

TM . HOI PONG QUAN TRI vz,
CHU TICH

TRAN NGOQC TUAN




CONG TY CP THEP TAM LA CONG HOA XA HQI CHU NGHIA VIET NAM

THONG NHAT Doc 1ap — Tw do — Hanh phiic
Sb: 04/TTr-TNS Brvi, ngay 20 thdang 03 nam 2024
TO TRINH

Vé viéc thong qua K¢ hoach sin xuit kinh doanh nim 2024
Kinh giri: Dai hi dong c6 dong Cong ty Cb Phan Thép TAm la Théng Nhit

- Cdn cit ludt doanh nghiép s6 59/2020/QH 14 ngay 17 thang 06 ndm 2020;

- Can cit vao Piéu 1é 16 chite va hoat dong cua Cong ty ¢6 phan T hép Tdam ld Thong
Nhat dwoe Pai hji dong cé dong thong qua ngay 08 thang 04 nam 2021;

- Cdn cir tinh hinh san xudt kinh doanh thwe té tai cong ty.

Hoi dong quan tri kinh trinh Pai hoi dong cb dong xem xét va thong qua ké hoach san
xuét kinh doanh nam 2024 nhu sau:

STT Chi tiéu PVT K¢ hoach 2024 Ghi chi
1 | Thép cudn can ngudi, trong dé: Tén 140.000
1.1 | Chinh pham Tén 50.000
1.2 | Gia cong Tén 90.000
2 | Loi nhuin trwée thué Tr. dong 1.000

Kinh trinh Pai hoi dong ¢6 déng xem xét théng qua./.

TM. HQOI PONG QUAN TRI
CHU TICH.

Trian Ngoc Tuin

Noi nhin:

- Cb déng TNS;

- HbQT, BKS, BTGD:;

- Luu: Thu ky HDQT;
(Tai liéu PHPCD 2024).




TN FLAT STEEL

’C(A)N:G TY CO PHAN
THEP TAM LA THONG NHAT

S6:  05/TTr-TNS
V/v: phé duyét cac hop dong

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap — Tu do — Hanh phic

Brvt, ngay 10 thang 04 nam 2024

PAT HQI PONG CO PONG THUONG NIEN NAM 2024

V/v: thong qua vige phé duyét ké hoach gid tri cdc hop dong giao dich ciia Cong ty

TO TRINH

v' Cin clr Lust Doanh nghiép s6 59/2020/QH14, ngay ngay 17 théang 06 nam 2020;

X

Can cir Luat Chtmg khoén sé 54/2019/QH14, ngay 26 thang 11 nam 2019;

v Can cir Nghi dinh s6 155/2020/ND-CP ngay 31 thang 12 ndm 2020 ctia Chinh pht quy
dinh chi tiét thi hanh mét s6 diéu ciia Ludt Chimg khoan;

v Can ct Diéu 1é hoat dong ctua Cong ty ¢b phan Thép Tdm La Théng Nhét;

v" Cin ctt bo cdo tai chinh nam 2023 cta cong ty dd duge kiém toan

v/ Cén ctt K& hoach san xuét kinh doanh ndm 2024

Trong tinh hinh kinh t hién nay, viéc nim bét co hoi 1a mot trong nhiing diéu kién tién &

quyét mang lai hiéu qua trong kinh doanh, dé dam bao cho hoat déng san xuét kinh doanh

ctia Cong ty duoc linh hoat, Hoi dong quan tri Cong ty ¢d phan Thép Tdm L4 Théng Nhit

trinh Pai hoi dong cb dong thong qua viée phé duyét ké hoach gia tri cac hop ddng giao

dich ctia Cong ty ky hop dong giao dich ¢ gid tri tir 35% trd 1én hodc giao dich dén dén

tong gi4 tri giao dich phat sinh trong vong 12 thang ké tir ngay thuc hién giao dich dau tién

cO gid tri tir 35% trdr 1én tong gid tri tai san ghi trén bao céo tai chinh gan nhat véi Nguoi ¢6

lién quan, cu thé nhu sau:

ST Tén cong ty Mi s6 thué | Tong gia tri cic hop Mit hang
T d(")ng trong thoi gian uy mua ban,
quyén (%)(*)
1 | Congty TNHH Mot thanh vién Thép | 3502270157 >35% | Mua ban va
T4m La Phtt My — VNSTEEL gia cong
thép cudn
can ngudi




Cong Ty Ton Phuong Nam - SSSC 3600236891 >35% | Mua ban va
gia cong
thép cudn

can ngudi

Cong ty Co phan Ton ma Vnsteel 0104815568 >35% | Mua ban va
Théng Long gia cong
thép cudn

can nguoi

Coéng ty CP Kim khi TP. H6 Chi Minh | 0300399360 >35% | Mua ban va
— VNSTEEL gia cong
thép cudn

can ngudi

(*) phdn tram tinh trén gid tri tong tai san cia cong ty theo Bdo cdo tai chinh gan

nhat da dwoc kiém todn. A

Trong truong hop phat sinh giao dich ¢6 gia tri tir 35% tré 1én hodc giao dich dan ﬁen 2
téng gia tri giao dich phat sinh trong vong 12 thang ké tir ngay thye hién giao dich d?lu' tui
c6 gid tri tir 35% trd 1én tong gid tri tai san ghi trén béo cdo tai chinh gan nhit voi Ngu 3
lién quan. Kinh trinh Pai hoi dong c¢6 dong tiy quyén cho Hoi Pong Quan Tri phé duyéf viéc
ky két cac hop dong giao dich vai Ngudoi 6 lién quan va Hoi Pong Quan Tri duge phép uy

quyén cho Tong Giam Pdc dugce ky két cac hop dong giao dich voi Nguoi ¢ lién quan.

Viéc Gy quyén nay c6 hiéu lyc dén trude 01 ngay to chirc Pai hoi dong ¢ dong

thuong nién nam 2025.

Kinh trinh Dai hoi dong c6 déng xem xét phé duyét./.

TM . HOI PONG QUAN TRI ¥/




TN FLAT STEEL CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY COPHAN Péc 1ap — Tw do — Hanh phiic
THEP TAM LA THONG NHAT

S6: 06/TTr-TNS
Vv: mién nhi¢m TVBKS Ngay 10 thang 04 nam 2024

PAI HOI PONG CO PONG THUONG NIEN NAM 2024
TO TRINH

V/v: mién nhiém thanh vién Ban Kiém Soat

v Cian ctt Luat Doanh nghiép s6 59/2020/QH14, ngay ngay 17 thang 06 ndm 2020;

Cin ctr Luat Chimg khoan s 54/2019/QH14, ngay 26 thang 11 nam 2019;

v Can ctr Nghi dinh s6 155/2020/ND-CP ngay 31 thang 12 nam 2020 cua Chinh phu quy
dinh chi tiét thi hanh mt s6 diéu cta Luat Chimg khoan;

Cin ¢t Pidu 1¢ hoat dong ctia Cong ty c¢b phdn Thép TAm La Théng Nhat;

Cin ctr bao céo tai chinh ndm 2023 cua cong ty da dugc kiém toan

Can ctt Ké hoach san xuét kinh doanh nam 2024

<

%%

Trén cO so cin cir vao don tir nhiém cia Ong Triéu Anh Vii — thanh vién Ban
Kidm Sodt vao ngdy 05/04/2024 véi ly do: Téng Cong Thép Viét Nam- CTCP (co
dong 16n) thoi ctr ngudi dai dién gitr chirc danh Thanh vién Ban Kiém Soét nhiém ky
2022-2027 theo cong van sd 72/QD-VNS ngay 05/04/2024.

Ciin ci theo phap luat hién hanh va Didu 1& cong ty, HDQT kinh trinh dai hoi dong
¢ dong quyét dinh mién nhiém voi Ong Triéu Anh Vi thanh vién Ban Kiém Soat
nhiém ky 2022-2027.

Kinh trinh Dai hoi ddng cb dong biéu quyét va thong qua.

Tran trong cam on.

TM . HOI PONG QUAN TRI Vs

e ——

TRAN NGQC TUAN



 mAarsTER. CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN ) Péc ldp — Tw do — Hanh phic
THEP TAM LA THONG NHAT

S6: 07 /TTr-TNS
Vv: bau bo sung TVBKS Ngay 10 thang 04 nam 2024

DAI HQI PONG CO PONG THUONG NIEN NAM 2024
TO TRINH

V/v: Bau bo sung 01 thanh vién BKS cho thoi gian con lai nhiém ky 2022-2027

v Can ct Luat Doanh nghiép s6 59/2020/QH14, ngay ngay 17 thang 06 nim 2020;
v Can ctt Luat Chimg khoan sb 54/2019/QH14, ngay 26 thang 11 ndm 2019;
v' Can ctt Nghi dinh s6 155/2020/ND-CP ngay 31 thang 12 nim 2020 ctia Chinh pha quy
dinh chi tiét thi hanh mét s6 diéu ctia Luat Ching khoan;
v Can ctr Didu 1é hoat dong cta Cong ty cb phdn Thép TAm La Théng Nhat;
v' Can cir vao cdng van cia Téng cdng ty thép Viét Nam-CTCP sé 73/QB-VNS ngay 05
/04/2024.
Hoi ddng quan tri kinh trinh Dai hoi ddng cb dong thong qua viéc bau bd sung Thanh vién
Ban Kiém Soat , thori gian con lai nhiém ky 2022 - 2027 véi ndi dung cu thé nhu sau:

1. Biu b6 sung Thanh vién Ban Kiém Soat nhi¢m ky 2022 - 2027:
- S6 luong thanh vién BKS: 01 ngudi
- Nhiém ky: 2022 - 2027
- 86 lwgng tng vién BKS tdi da: Khong han ché (tinh dén ngay 10/04/2024)

- Tiéu chudn tng ct vién tham gia Ban kiém soat (Theo Diéu 169 cua Ludt doanh
nghiép 59/2020/QH14 va Diéu 286 Nghi dinh 155/2020/ND-CP).

- Hinh thirc bau: theo quy ché bau cir

Céc ndi dung khéc lién quan dén bau cir Thanh vién Ban Kiém Soat dugc ap dung theo
quy ché deé cu, ting ctr, bau ctr thanh vién Ban Ki€m Soat.

Kinh trinh Dai hoi ddng cb dong biéu quyét va thong qua./.

TRAN NGOQC TUAN



CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap — Tw do — Hanh phue

Ngay 10 thang 04 nim 2024

PAI HQI PONG CO PONG THUONG NIEN NAM 2024
BIEN BAN KIEM TRA TU CACH CO PONG

Hom nay, vao luc 8 git 30 phut ngay 10 thang 4 nam 2024, Ban kiém tra tu cach
co dong Dai hoi dong c¢6 dong thuong nién nim 2024 Cong ty Cé phan Thép Tam La
Théng Nhat gdm:

I. Ong Bui Phtic Nhi — Truémng ban
2. Ong Nguyen Duy Minh — Thanh vién

Da thuc hién kiém tra tu céch ¢ dong tham dy Dai hoi dong cb dong thuong nién
nam 2024 Cong ty C6 phan Thép Tam La Thong Nhit. Két qua kiém tra nhu sau:

Tong s0 ¢0 dong cua cong ty: 1306 co dong

Tong so co dong tham du & uy quyén: 14 ¢6 dong

Tong s6 ¢b phan cua céc ¢b dong tham du & uy quyén 1a 11,125,231chiém 55.62
% vén diéu 1& cua cong ty.

Cin ctr khoan 1, Piéu 19, Dleu 1¢ Cong ty C phan Thép Tarn La Thong Nhat, t6i
tuyén bd cude hop Dal hoi dong cd dong hém nay du diéu kién Ve 56 lugng ¢b dong dai
dién cho s6 ¢ phan c6 quyén biéu quyét tham du nén dugc phép tién hanh hop I€.

Bién ban nay dwoc 1dp luc 8 gio 30 phit ngay 10 thang 4 nim 2024

TRUONG BAN KIEM TRA TU CACH THANH VIEN

Te—
=

i

BUI PHUC NHA NGUYEN DUY MINH



CONG HOA XA HQI CHU NGHIA VIET NAM
Doc ldp — Ty do — Hanh phiic

Brvt, Ngay 10 thang 04 nim 2024

BIEN BAN KIEM PHIEU BIEU QUYET TAI PAI HOI PONG CO PONG
THUONG NIEN NAM 2024

Hom nay, vao lac 10:00 gid sang, ngay 10 thang 04 nam 2024 tai Hi Truong Cong Ty C6 Phan
Thép Tam La Thong Nhat, Ban kiém phiéu goém c6 céc ong, ba co tén sau:

1- Ong Bui Phuc Nha: Truéng ban kiém phiéu

2- Ong Nguyén Duy Minh: Thanh vién ban kiém phiéu

Pi tién hén,h kiém phiéu biéu quyét cac ndi dung cua Dai hoi, két qua nhu sau:
1.Quy Ché lam viéc tai Dai Héi

— Téng s6 c¢b phan tham gia biéu quyét: 11.125.231 CP, trong dé.

— S0 phiéu tan thanh: 11.125.231 CP, chiém ti ¢ 100%

— 86 phiéu khéng tan thanh: 0 CP

— 86 phiéu khéng c6 ¥ kién: 0 CP.

— S6 phiéu khéng hop 1&: 0 CP

Két ludn: quy ché lam viéc thong qua.

2. Chwong Trinh Hop Pai H$i Pdng C6 Péng Thuiong Nién Nam 2024

— Tong sb ¢b phan tham gia biéu quyét: 11.125.231 CP, trong do.

— 86 phiéu tan thanh: 11.125.231 CP, chiém ti 16 100%

— S6 phiéu khong tan thanh: 0 CP

— S phiéu khong ¢6 ¥ kién: 0 CP.

— S6 phiéu khéng hop 16: 0 CP

r‘f“’.::—':-'_"“"\;_\
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Két lun: chwong trinh lam viéc thong qua.

3. Quy ché biu cir

— Tong s6 ¢6 phan tham gia biéu quyét: 11.125.231 CP, trong do.

— 86 phiéu tan thanh: 11.125.231 CP, chiém ti 18 100%
— S6 phiéu khong tan thanh: 0 CP
— S6 phiéu khong ¢6 ¥ kién: 0 CP.

— S6 phiéu khong hop 1é: 0 CP
Két luiin: quy ché bau cir thong qua.

4. Bo cdo két qua hoat dong kinh doanh 2023

— Tong s6 ¢6 phan tham gia bidu quyét: 11.125.231 CP, trong do.

— S0 phiéu tan thanh: 11.125.231 CP, chiém ti ¢ 100%
— S6 phiéu khong tén thanh: 0 CP

— S6 phiéu khéng ¢6 ¥ kién: 0 CP.

— S phiéu khong hop 16: 0 CP

Két luidn: Bdo cdo dwge théng qua.
5. Ké hoach sin xuit kinh doanh 2024

— Téng sb c¢b phén tham gia biéu quyét: 11.125.231 CP, trong do.

— S6 phiéu tan thanh: 11.125.231 CP, chiém ti 18 100%
— 86 phiéu khéng tén thanh: 0 CP
— S6 phiéu khong ¢6 ¥ kién: 0 CP.

— 86 phiéu khéng hop 18: 0 CP
Két luin: Ké hoach dwgce thong qua.

6. Bio cdo hoat djng ciia Hoi dong quan tri nim 2023 va ké hoach nim 2024

Tong sb c6 phan tham gia biéu quyét: 11.125.231 CP, trong d6.

31wt J



— 86 phiéu tan thanh: 11.125.231 CP, chiém ti 1& 100%
— S6 phiéu khong tan thanh: 0 CP
— S6 phiéu khong c6 y kién: 0 CP.

— S6 phiéu khong hop 16: 0 CP
Két luéin: Bio cdo dwgc thong qua.

7. Bio cao hoat djng ciia Ban kiém soat nim 2023
Tdng s6 ¢b phan tham gia biéu quyét: 11.125.231 CP, trong do.

— S6 phiéu tan thanh: 11.125.231 CP, chiém ti 1& 100%
— 86 phiéu khong tan thanh: 0 CP
— S6 phiéu khéng ¢6 ¥ kién: 0 CP.

— S6 phiéu khong hop 1&: 0 CP
Két ludn: Bso cdo dwgc thong qua.

8. Bdo cdo tai chinh da dwge kiém todn nim 2023
Téng s ¢b phin tham gia biéu quyét: 11.125.231 CP, trong do.

— S6 phiéu tén thanh: 11.125.231 CP, chiém ti 18 100%
— 86 phiéu khéng tan thanh: 0 CP
— S6 phiéu khong ¢6 v kién: 0 CP.

— S6 phiéu khong hop 18: 0 CP
Két luin: Bdo cdo dwoc théng qua.

9. To trinh lya chen dom vi Kiém todn bdo cdo tai chinh Céng ty nim 2024
Tong sb c6 phéan tham gia biéu quyét: 11.125.231 CP, trong do.

— 86 phiéu tan thanh: 11.125.231 CP, chiém ti 1¢ 100%

— S phiéu khong tan thanh: 0 CP



— S6 phiéu khong c6 ¥ kién: 0 CP.

— S6 phiéu khong hop 18: 0 CP
Két luan: To Trinh dwge thong qua.

10. T trinh phan phéi lgi nhuin niim 2023 va ké hoach phén phoi lgi nhuin nim 2024
Tong s6 ¢6 phn tham gia biéu quyét: 11.125.231 CP, trong do.

— S6 phiéu tan thanh: 11.125.231 CP, chiém ti 1& 100%
— S6 phiéu khong tan thanh: 0 CP
— S6 phiéu khéng c6 ¥ kién: 0 CP,

— S6 phiéu khéng hop 16: 0 CP
Két ludin: To Trinh dwgce thong qua.

11. To trinh tién lwong cia Trudéng BKS chuyén trach va thi lao ciia HDQT & Ban
Kiém Soat khong chuyén trach nim 2023, va ké hoach nim 2024

Téng s6 c¢b phin tham gia biéu quyét: 11.125.231 CP, trong do.

— S6 phiéu tén thanh: 11.125.231 CP, chiém ti 1& 100%

— S6 phiéu khong tan thanh: 0 CP

— S6 phiéu khong ¢6 y kién: 0 CP.

— 86 phiéu khong hop 1&: 0 CP
Két luin: To Trinh dwoc thong qua.

12. To Trinh phé duyét ké hoach gid tri cdc hgp dong giao dich ciia Cong ty véi Ngwdi cé
lién quan

Téng s ¢b phan tham gia biéu quyét: 11.125.231 CP, trong do.

— 86 phiéu tan thanh: 11.125.231 CP, chiém ti 1& 100%

— S6 phiéu khéng tan thanh: 0 CP

— S6 phiéu khong ¢6 y kién: 0 CP.



— S6 phiéu khong hop 18: 0 CP
Két lugn: To Trinh dwge thong qua.

13. T¥ Trinh mién nhiém thanh vién Ban Kiém Sost nhiém ky 2022-2027
Téng s6 ¢b phin tham gia biéu quyét: 11.125.231 CP, trong do.

— S6 phiéu tan thanh: 11.125.231 CP, chiém ti ¢ 100%
— S6 phiéu khong tan thanh: 0 CP
— S6 phiéu khong c6 y kién: 0 CP.

— S phiéu khong hop 16: 0 CP
Két luan: T Trinh dwge thong qua.

14. T¥ Trinh Biu bd sung thanh vién Ban Kiém Sost nhiém ky 2022-2027
Tong s6 c6 phin tham gia biéu quyét: 11.125.231 CP, trong do.

— S6 phiéu tan thanh: 11.125.231 CP, chiém ti 1& 100%

— S6 phiéu khéng tén thanh: 0 CP

— S6 phiéu khéng ¢6 ¥ kién: 0 CP.

— S6 phiéu khong hop 1&: 0 CP
Két lufn: To Trinh dwge thong qua.

Trwéng Ban Thanh Vién

y— /}/
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Buii Phiic Nha Nguyén Duy Minh



CONG HOA XA HOQI CHU NGHIA VIET NAM
DPoc ldp — Ty do — Hanh phiic

Brvt, Ngay 10 thang 04 nim 2024

BIEN BAN BAU CU

BAU BO SUNG BAN KIEM SOAT

CONG TY CO PHAN TH]f:P TAM LA THONG NHAT
NHIEM KY 2022-2027

Hom nay, ngay 10 thang 4 nam 2024, ching t6i - Ban Bau Cir Bu bé sung thanh vién Ban kiém
sodt nhiém ky 2022-2027 cia Cong ty ¢6 phan Thép Tém La Théng Nhit gdm cac thanh vién sau:

1. Ong : Buii Phuic Nha - Truéng ban
2.0ng  :Nguy&n Duy Minh - Thanh vién

Tinh dén thoi diém ngay 10/04/2024 chi c6 01 Gng vién duy nhat 1a 6ng: Nguyén Duy Diing, nén
Ban bau cir d tién hanh bau cir theo hinh thic :biéu quyét dé bau bd sung thanh vién ban kiém
soat nhiém ky 2022-2027 vai két qua nhu sau:

1. Théng tin biéu quyét:
Téng sb ¢é phan tham gia biéu quyét: 11.125.231 CP, trong do.
— S0 phiéu tén thanh: 11.125.231 CP, chiém ti I¢ 100%
— S84 phiéu khong tén thanh: 0 CP
— S6 phiéu khéng ¢6 ¥ kién: 0 CP.
— QA phidn Lhang hep 13: 0 CD

IL Két qua biu BKS nhu sau :

Y & . Ty I¢ tring cir
806 co phin s¢ i -
- .z theo so
Hop tén hitu dwoc biéu

5 cé phin s
quye .
hitu

1. Nguyén Duy Diing. 11.125.231 100%




Theo quy ché biu ctr, ing vién c6 tén sau dy da tring cir vao BKS cua Cong ty cb phan thép
tdm L4 Théng Nht nhiém ky 2022-2027 la: Ong Nguyén Duy Diing.

Bién béan nay duoc 1ap thanh 03 ban gdc, dugc thong qua Pai hoi va di duoc Pai hoi biéu quyét
nhét tri 100 % vao hdi 10 gi0 30 phit ngay 10 thang 4 nam 2024,

Trwong Ban Thanh Vién

%

Bui Phiic Nha Nguyén Duy Minh
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