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sob24t/TNB
V/v c6ng b6 thOng tin Bi€n ban vd Nghi quyiit

Phi€n hqp DHDCE thudng ni€n nAm2O24

Tp. Cdn Tho, ngay.llthdng 04 ndm 2024

Kinh gui:

Uy ban Chimg kho6n Nh?r nudc;

Sd Giao dich Chung kho6n Hd NQi.

l. T6n tlon vi: C6ng ty c6 phen Phdn b6n vi H6a ch6t Diu khi Tdy Nam BQ.

2. ME chimg khorin: PSW.

3. Tru sd chinh: 15l/18 TrAn Hod,ngNa, Phuong Hrmg Lgi, Qudn Ninh Ki6u, Thnnh ph6

Cdn Ths.

4. Di€n thoai: (0292) 3765 080; Fax: (0292) 3765 0'18

5. Nguoi thgc hiQn c6ng b6 th6ng tin: L6 Thanh Tr)rng.

Dia chi: 151/18 Tran Hoang Na, Phuong Htmg Lqi, Qu6n Ninh Ki6u' Thdnh ptr6 Can

Ths. Di€n thoai: (0292) 3765 079 Fax: (0292) 3765 018.

6. Lo4ith6ngtin cdngb6: EI 24h tr 72h tr Y€ucAu n BAtthuong tr Dinhk,
(C6ng ty a6nh A6u X vdo mqc cAn cdng bii) .

7. NOi J*g cria thOng tin cdng b6: Bie;ban vn Nehi quy6t Phi€n hqp DHDCD thuong

ni6n n6m 2024.
8. Dia chi website: http://www.psw.vn/dang tii toirn b0 Bi€n ban ve Ngh! quy€t Phi6n

hqp DHDCD thuong ni6n ndm2024.
Chring tdi xin cam k6t th6ng tin cdng b6 tr6n <l6y li dung.sg that va hoan toan chiu

tr6ch nhigm trudc phrip luat vA nQi dung th6ng tin di cdng b6.

Noi nhQn:

' Nhu tr€n;

- HDQT, BKS, BCE C6ng ty;

- P.TCHC, P. TCKT, P.KD, BBTWebsite;

- Ltru: VT, PHN.

Tii liQu itiah kim:
- Bi6n bnn vir Nghi quytit phi6n hqp DrDCD

thuong ni6n n{m 20?4;

- Tni tiQu DF{ECD thuong ni€n 2024.
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. T6NGCONGTY
PHAN BON VA HOA CHAT DAU KHI

cOxc rv co puAx
pHAx s6u vA HOl, crur oAu rcri rAv lvam ro

CQNG HOA XAHQI CHU NGHiA V4T NAM
DQc I$p - Tg do - H4nh phtic

Tp, Cdn Tho, ngay l2 thang 04 ndm 2024

BITN BAN

^ DAr HQr DONG CO DoNG THIIONG NItN NAM 2024

cONC TY CP PHAN BON VA HOA CHAT DAU KHi TAY NAM BQ
Trg s& t4i l5l/18 Trin Hoing Na, phutmg Hung Lqi, quin Ninh Kidu, TP' 9in Thrr

Gi6y chri'ng nh$n DKKD s6 180072246t, do sfr KHDT TP. Cin Tho cip lin tliu
ngiy 15/08/2008 vir sira tt6i b6 sung ngiy 01n7n023

A. THoI GIAN,DIADItM
- Thdi gian: Tt 14h00 ngAy 1210412024.

- Dia di6m: HQi truong khdch s4n Ninh Ki6u 2, sO 03 Oai l$ Hda Binh, phuong T6n

An, qu{n Ninh Ki€u, fP. C6n Tho.

B. rnAmr PHAN THAM DIJVA TiNH HOP prUp C0a D+I Hor

I. Thirnh pbAn tham dg

- C6c c6 il6ng vi ilai diQn c6 d6.tg cta C6ng ty C6 phan PhAn b6n vir H6a ch6t DAu

khi TAy Nam BQ theo danh s6ch do Trung tdm Luu hi Chrmg khorin ViQt Nam

l{p t4i TP.HCM vdo ngdy dang tqy cu0i cirng 15103t2024.

- Dei hQi vinh dg ituqc d6n ti6p sU hign diQn cta cdc v[ khdch quj':

. Ong NguyEn Xudn Hoa - Chri tich HDQT PVFCCo (PVFCCo: T6ng Cdng ty

Phan b6n vi H6a ch6t DAu khi - CTCP);

. 6ng Trinh Van Khi€m - TV [{DQT PVFCCo

. OnB Cao Trung Ki0n - Ph6 T6ng Gi6m d6c PWCCo.

. Ong Huj,nh Kim Nh6n -Truong Ban ki6m soiit PVFCCo.

o Ong V6 Nggc Phuong - Kii toan Tru&ng PVFCCo.

- C6c Ong Bd h dqi diQn cic co quan chrlc ndng, c6c d6i tec, khich hirng cta PSW'

IL Tinh hqp phrip, hqP lQ cta D4i hQi

Dai hQi da nghe 6ng Trang Vinh Hoang - Trudng ban ki'!m fia tu c6ch cO d0ng

c6ng b6 bi€n ban ki6m m tu c6ch c6 d6ng:

- T6ngs6cOphanctaCOngtyln: 17.000.000 c6phen.

- T6ng s6 cO d6ng tluo. c grii thu mdi du hqp: 988 cd d6ng, rtai di€n cho 17'000'000

c6 ph6n c6 quyiin bi6u quy6t cria C6ng ty.

- Tiing sd 
"6 

d6ng vd dqi dien cia cd d6ng c6 mdt tqi cu\c hop: S9m 1l cii d6'g

vd nydi dqi di€n theo tty Etyin, so htu vd dqi di€n cho 12'829'200 c6 phdn, dqt ri l€

75,41 % 6ng sii cA phan c6 quyin biiu quyiit ctn C6ng ty'

- T& ca cdc cd ddng vd dqi di€n cd d1ng c6 mdt diu c6 di w cdch &t hpp'
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Cdn c* vdo quy dinh cia LuQt Doanh nghiQp hi€n hdnh vd Diiu lQ C6ng ty, Dai
hAi dinS cii d6ng thrdng ni\n cia C6ng ty C,i phdn Phdn b6n vd H6a ch& Diiu khi Tay

Nam B0 t6 chtic ngdy 12/04/2024 ld ho. p phap, ho. p lQ vd di diiu ki€n tidn hdnh.

c. Ngr DUNG VA nrcX BIEN DAI HQI

I. Gidi thiQu Doin chri tich vi Thu kJ Dai hQi a6 Oqi nqi th6ng qua vrfi k6t qui
100% cric c6 d6ng nhAt tri

1. Dodn chi tich Egi hQi gdm:

- Ong Ph4m Qu! Hi6n
- Ong Nguy'6n Cdng Bang
- Ba Mai H6ng Khrinh

2. Thu k, ilqi hQi g6m:

- Ong Phing Hi6u Nghia
- Bi Truong Qulnh Ngan

II. Th6ng qua chuong trimh nghi sg, bAu Ban ki6m phiSu Eei hQt

1. 86o c6o v€ viQc di€u chinh k6 ho4ch kinh doanh nzm2023;
2. Biro cao k6t qud kinh doanh ndm2023 vd k6 ho4ch kinh doanh nilm2024:
3. 86o ciio cria HDQT nlm 2023 virk€ ho4ch, tlinh huong ho4t dQng ndm2024;
4. Brio c6o cta BKS nim 2O23,kC hoach, dinh huong [o4t dQng nnm 2024 vd dQ:

xu6t lua chgn don vi ki6m toin cho BCTC 2024;
5. Biio ciio tdi chinh ndrn 2023 vd Phuong 6n phdn ptrOi tqi nhufln 2023' KH phAn

ptrOi I-N ZOZ+;

6. Th6ng qua b6o crio tidn luong, tht lao vir ciic lqi ich kh6c cia HQi d6ng quin tri
vA Ban ki6m soiit nam 2023 vd dlr to6n nnm 2024.

Todn vin nQi dung b6o c6o, to trinh trong phi€n hgp dE tlugc Cdng ty cdng b6 tr€n

website c0a C6ng ty: www.psw.vn vi gti diin cdc cd d6ng du hqp.

Dai hqi d6 bi6u quy6t th6ng qua chuong trinh nghi sU cria DAi h6i vn biu ban ki6m

phi6u v6i tj lQ nhAt ri 100% g6m c6c 6ng bd c6 tCn sau:

1. Ong. O6 Doan T6n Tdi- TP. TC-HC - Truong ban.

2. Ong. Ldm Chi Nam - NV-PTCKT, Thdnh vi€n.

3. Bi. NguyEn Thi My Ti6n - NV-PKD, Thirnh vi6n

3. DiSn bi6n nQi dung cuQc hgP:

Chi tga vd Dodn chu tich Uit aau di€u khi€n cuQc hgp theo chuong trinh nghl sg vdi

di€n bitin nhu sau:

14h40-16h15:

1. Biio ciio v6 viQc ditu chinh kti ho4ch kinh doanh nam 2023;

2. 86o c6o k6t qui kinh doanh nlm2023 vi k€ hoach kinh doanh n1m2024

EAi h$i tl6 nghe 6ng Nguy6n Cdng BAng - Thnnh vi6n HEQT ki6m Gidm d6c

Cong ry trinh biy 86o crio v6 viQc diAu chinh k6 ho4ch kinh doanh ndm 2023,Bito cito

oei q'ri kinh doanh n[m 20]3 v?r r€ ho?ch kinh doanh nFm 2024 trinh Dai hQi d6ng cd

ddng xem x6t th6ng qua.

- Cht tich HDQT Cdng ty - Chri tga
- Thenh vi€n HDQT ki6m Girim il6c C6ng ty
- Truong Ban ki€m so6t C6ng ty

- Thu kj Cdng ty
- NhAn vi6n phdng TC-KT

)
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3. 86o c6o cta HDQT nim 2023 vd k6 ho4ch, dinh huong ho4t dQng nim 2024

Ong Ph4m QuI Hi6n - Chu tich HQi ddng quAn tri, thay m4t HDQT trinh bdy b6o

c6o k6t qui hoat it$ng c0a HDQT nim 2023, k6 hoach vt dlnh hu0ng ho4t tlQng nim
2024 trinh Dai hQi tl6ng c6 d6og xem x€t thdng qua.

4. Biio ciio cria BKS tim 2023, kti hoach, dinh huong hoat dQng nnm 2024 vd dA

xu6t lga chgn don vi ki€m todn cho BCTC nim 2024.

Brn Mai Hdng Khenh - Trudng Ban ki6m so6t, b6o cAo vd ktlt qui ho4t d$ng cta
Ban ki6m soiit nim zO73,kA hoach ho?t dQng nim 2024 vit dA xu6t OUOCD th6ng qua

vi iy quydn cho HDQT, BKS COng ty xem xdt phE duyQt lga chqn tlon vi thuc hiQn

ki6m to6n BCTC nam 2024li: chqn I (mQt) trong 3 (ba) C6ng ty ki6m toan sau: C6ng ty

TNHH Deloitte ViQt Nam, C6ng ty TNHH Ernst & Young Vi$t Nam, Cdng ty TNHH

Pricewaterhouse coopers viet Nam li c6ng tv ki€m toan 86o crio tdi chinh ndtn 2024

cfia C6ng ty trinh E4i hQi d6ng c6 dOng xem xdt thdng qua.

5. 86o c6o tiri chinh ndm2023 vd Phuong 6n phAn ptrOi tqi nhuin 2023, KH phdn

ph6i LN 2024.

Ong H6 Quang An- Phg trich k6 to6n C6ng ty, thtra ty quy6n HDQT trinh bdy

b6o c6o tai chinh ndm 2023 dd tlugc ki6m to6n vd phuong riLn phan plOi tqi nhu{n 2023,

k6 hogch phan ph6i lqi nhuan n1m2024 trinh Dqi hQi d6ne c6 dOng xem x6t th6ng qua'

6. 86o c6o tidn luong, thir lao vd c6c lgi ich khic cia HQi d6ng quan tri vd Ban kirlm

soiit nim 2023 vit du toan n?m2024

Ong L€ Thanh Ttng - Ph6 Gi6m diic C6ng ry, thta riy quy6n HDQT tdnh biry b6o

c6o thi lao, luong vd cric lgi ich khdc cia HDQT vd BKS nam 2023, dv toiin nem 2024.

(Todn vdn nQi dung cdc btio cdo, td trlnh: theo Tdi liQu ilgi h|i)'

16h15 - 16h25

7. Hrdng ddn Egi hli vi ctich thr&'c bi6u quyit, cdch thir ki6m phiiu

Ong D5 Doin TAn Tii, thay m{t Ban kiem phiiiu ptrO Uien voi D4i hqi vB crich thric

bi€u quyiit th6ng qua c6c nQi dung b5o c6o vd td trinh trong Dai hQi.

16h25 -16h35: 86 PhiiSu bidu quY6t

Tr€n co sd ciic biio

crio, Td trinh t4i Dqi h6i da ti6n hanh bi6u quy€t bang phi6u kin tAi h6i truong.

16h35 - 16h50: Dai hQi d6ne cO d0ng nghi giii lao.

16h50: Th6o luin vir ch6t v6n tai Dai hoi

8. Thdo lu\n, trd loi chfu vdn

Cht tqa Dai hoi tli mdi c6c c6 d6ng dat cau hoi cn6t vAn, thio luin v€ nQi dung c6c biio

cao, t& trinh tru6c Dai hoi.

Ph6t bi6u t4i phi6n hgp, thal r,i,it'ICT- C6 dOng lon, dng Nguy[n Xuin Hda Cht tich

HDeT TCT da ghi nhin vd bi6u duong nhirng k6t qui md PVFCCo-PSW di dat dugc

trong n6m Z1Zi. Ongthay met Ban l6nh d4o TCT cam k6t: (i) T6i cAu truc todn b0 h€

th6ng kinh doanh; (ii) t.o dQng lgc phit tri6n vir ting tru&ng mdi; (iii) quan tri hiQn
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d4i, minh b4ch; (iv) mang l4i sy phit tri6n bdn vitng vd hiQu qud cho ciic bdn tham

gia; (v) E0ng thdi, 6ng d€ nghi HDQT, Ban Girirn d6c PVFCCo-PSW trong ndm2024

thUc hiQn c6c c6c gidi ph6p d6ng bO, t6i uu nhim gia t6ng thi phAn c6c sin phAm ph6n

b6n Phri Mi vir ntng cao hiQu qui kinh doanh. 
-

Thay mit PVFCCo-PSW, 6ng Pbqm Quf Hi6n - Chu tich HDQT C6ng tv cAm on

nhfng g6p j cta d4i diQn c6 d6ng lon, d6ng thoi cam k6t se cung Ban lf,nh dgo vir toirn

thii CBI.n/ C6ng ty n6 lyc h6t sric cliS vugt qua nhirng kh6 khAn, th6ch thric trong giai

do.n hiSn nay vi hoirn thAnh t6t c6ng tAc kinh doanh vi k6 ho4ch ntun 2024 dd dugc Dai

hQi itiing c6 d0ng C6ng t1 th6ng qua.

t7hl0
g. C6ng b6 k6t qui ki6m phi6u

Ong D6 Doan TAn Tdi - Tru&ng ban, thay mAt Ban ki€m phiiiu ctQc b6o c6o k6t

qud ki6m phi6u nhu sau:

l. Brlo c6o vC viQc di6u chinh k6 hoach kinh doanh nlm 2023

- T6ng s6 c6 phdn bi6u quytlt trin thanh: 12.829.200 CP. d4t qi 19 100%.

- Tdng s6 cO phan bi€u quyiit khdng tdn thinh: 0 CP' dat ry le 0o/o'

- Tdng s6 c6 phan bi6u quy6t kh6ng c6 f ki€n: 0 CP' dat ri l0 0 %'

2. B6oi6o k6t qui kinh doanh nim 2023 vd kd ho4ch kinh doanh nam 2024

- T6ne sO .O pi,in bidu qu."-6t trin thdnh: 12.829.200 CP, dst t'j le 100%'

- rane ro cO omn bi6u quv6t kh6ne ttur thanh: 0 CP, dat ty l0 0o/o'

- roni s6 cd phAn ri6u quyiit khdn! c6 i kiiin: 0 CP, dat ty 19 0%'

3. Baoirlo crii HoQf ntm2023 vi k6 ho4ch, dinh huong ho4t tlQng nam 2024

- T6ne s6 c6 phAn bi6u quy6t tiin thanh: 12.829.200 CP, tlat ri lC 100%'

- fOne sO .O phen bidu quy6t kh6ng trin thinh: 0 CP' dat ti le 0o/o'

- TOng sO .6 pnan bitiu quytit kh6ng c6 j ki6n: 0 CP. dat ri l€ 0: 
,

l. B6oi6o cia gfS ndm2023,k6 hoach, tlinh huong ho4t dQng ndrn2024 vd d€ xudt lya

chon don vi ki6m todn cho BCTC 2024.

- T6ng sd c6'phan biiiu quyiSt ttur thanh: 12.829.200 CP, dat rj lq 100%'

- T6ne sO c6 phdn bi6u quy6t kh6ng tan thinh: 0 CP, dat tj l0 0o/o'

- T6ng s6 cO pt an bi€u quyilt kh6ng cd i ki6n: 0 CP, d+ ri I€ 0o/o'

5. 86o c6o tdi chinh nlm zozl varrr'"ong rin phdn ptroi tqi nhuan 2023, KH phen ph6i LN

2024
- Tdne sO c6 phnn bi6u quy6t tdn thanh: 12-829'200 CP, tlat rj lq 100%'

- T0ne s6 .6 pheo bi6u quy€t kh6ng trln rhirnh: 0 CP, dat rj l0 0o/o'

- TOng s6 c6 phnn biEu.quyiit kh6ng c6 i ki6n: 0 CP' dat r! lE 0o/o'

6. Th6ig quu b,io c6o ti€n luong, thJ lao va cec lqi ich kh6c cria HQi ddng quan tri vd Ban

ki6m soiit nim 2023 vd du toan ndm2024
- Tdne s6 c6 phAn bi6u quyilt t6n thdnh: 12.829'200 CP' dat ti lC 100%'

- TOns sd c'5 pt in biilu quy6t khdng tan thdnh: 0 CP, dat ri le 0%'

- T6ng s6 cO ptan bi,!u quytit khdng c6 ! ki6n: 0 CP, dat ri l0 0%'

Th6ng qua Nghi quy6t vA b5 m4c D9i hQi:

Vno h6i 17h20, Eai hqi d6ng c6 d6ng PSW da hoan thdnh cdc chuong trinh nghi

sU da de ra. Cin cri chuong trinh ;ghi sU, 15i liqu Dai h6i, di6n bi€n DAi h6i vi k6t qud

ki6m phi6u dd cdng bO. Ong Phnng Hiiiu Nghia, thay mat Ban thu ki trinh bdy Dg thdo

Nghi quy6t DHDCD thudng ni€n n1r:n2124 trudc Dai hQi'

Ong Ph4m Qui Hi€n, Cht tga phi6n hqp Dai hoi d6ng cO ddng thudng ni6n2024

dA nghi oii tOi AOre .6 d6ng biiiu quytit th6ng qua nQi dune NgIi quy6t DHDCD vd

dusc Dai hQi d6ng c6 ddng da nh6t tri 100% thdng qua'
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Bi6n ban ndy d6 duo. c Ban thu kj ghi chip phan 6nh trung thyc rodn bQ diEn bi6n
phi€n hgp, theo ehing quy dinh cria Luflt Doanl nghiQp vd Di6u lQ C6ng ty c6 phAn phdn

b6n vA H6a ch6t OAu khi Tiy Nam BQ.

TM, DAI HQI EONG CO DONG
TM. BAN THrIKvDAr HQr CHO TICH HQI DONG QUAN TRI

AEAI HOI

Phtng Hi6u Nghia P ant Quf Hi6n

o
!
t
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T6NG CONG TY
PHAN BoN vA HoA csAr oAu rcri

c6xc rv co pnAn
psAn non vA HOa o$r oAu xui rAv xavt B0

so' O.f /Ne-ElrDCD Tp.CdnTho,ngdy 12 thdng 04 ndm2024

QUYET
il6ng thulng ni6n nim 2024

QUYET NGHI:

ua c6c nOi dung b6o c6o, ts trinh tai D?i h0i cg thi5 sau:

CQNG HOA XAUgTCTTU NGHIA VIETNAM
DQc lflp - Tq do - H4nh phfc

NGHI
PhiGn hgp Dqi hQi tl6ng cri

DAr Hor EONG CO DoNG
CONG TY CO PHAN PIIAN BON VA HOA CTIAT DAUKIIITAYNAM BQ

Cdn cri Luar Doanh nghiQp. narn2020:'
CEn cu Ditiu l4 C6ne ty cO phao Phin b6n vi H6a ch6t DAu khi T6y Nam BQ il6
dugc Dei h$i ddng c6 d6ng thdnh lap Cdng ty thdng qua ngdy 2911212010 vd srla

aOi UO sung nglry 25104/2023;
Can ct k€t quri bi6u quy6t th6ng qua c6c n6i dung tqi phi6n hqp Dgi h$i d6ng cd

d6ng thuong ni€n nim 2024 c,ia C6ng ty Cd phan Phan b6n vi H6a chit Ddu khi
T6y Nam BQ ngny 1210412024,

I)idu l. Th
l.l. Th6nr

6ng q

ua tli€u chinh k0 ho h kinh doanh nim 2023

K6 hoqch 2023
didu chinh

KH
nim 2023

(t4i NQ cbAp thuin
s6 o+ne-rnn)

DVI'Stt Chi ti6u

277.100271.O00I Sin lrqng tiOu thp
168.240i 50.000Tdn1 Eam Pht Ml

13.00038.000Tin2 NPK Ph[ MV
1.200TAn 2.000Cdc sdn phAm tu g6c UreJ

25.000Tan 30.000Phdn bon thusng hiQu Phf MYil

69.660Tan 57.000PhAn Mn tu doanh5

2.870,l84.14ti,08Ti il6ngDoanh thuII
2.865,13.t.123,08Ti iliineIII

Trong d6:
28,583 8.01Ti ddng- Chi phi b{ur hang
18,9021,53Tj d6ng- Chi phi qu.itt l!

25,00Ti d6ngl!' Lgi nhu{n tru6'c thuG
20,00-- -lI y OOngsau thunhuv

VI
283,5630 t,56Tj d6ngT6ng tii sanI

+
a
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st1 Chi ti6u DVT

KH
n5m 2023

(t3i NQ chdp thuin
s5 olrle-rxn)

K6 ho4ch 2023
<Iidu chinh

) V6n cht sd hiru Tj ddng ))n o) 203,5 i
_)

Thu€ vd ciic khorin phni nQp

NSNN Tj d6ng 6,84 4.88

4 Trich qui KTPL (20% LNST) Tj d6ng 4,00 0,81
) Tj' ld chia cd tuc % I )
6 Mua sim t?ri srin trang thii5t bi Ti d6ng 1,69 0,63

1.2. Th6ng qua b6o cdo k6t qui kinh doanh ndm2O23 vd c6c chi ti€u chinh cta k€
ho4ch kinh doanh nlm 2024:
x6t ui kinh doanh nim 2023 vat c6c chi ti6u chinh::l

Stt Chi ti6u Don vi
tinh

Thgc
hi{n
nim
2022

K6 hoqch
tilm2023
didu chinh

duqc
duy0t

Thrlc
hiQo
nim
2023

Tf lQ so s{nh
(%)

,A B C I ) 3 1=312 s=3/l
A C6c chi ti€u kh6i luqng

I Ti6u thg srin phim Tdn 223.85-3 277.100 3l {.154 ll3,37oh 140,340h
I Tu san xudt T6n l52.9ll I 81.240 199.557 t10,1lyo l 30.51%

l.t Ure Phti Mi .lin
I 33.01 0 168.240 186.556 I t0.89% 140,260/o

t.2 NPK Ph'l My 19.901 Ii.000 13.001 100,01% 6s,13%

)
- Kinh doanh cric sriur

phim tU doanh PM vd
khdc

T6n 70.942 95.860 t14.597 n9,55% 161,540/o

2.t
Phin b6n mang thuong
hiQu Phri M! do TCty
NK

T6n 8.865 25.000 27.326 t09,30% 308,23%

Kali Phri Mj Tin 8.86s 2s.000 27.326 109,30% 308.23%

2.2
CAc san pEim tt
IJre Tin 600 1.200 t.202 100,16% 200,32%

2.3 PhAn b6n tu doanh Tdn 6t.477 69.660 86.070 t23,56%
B Cric chi ti€u tii chinh

I
T
th

oanh thu ri
VND 3.505,0ti 2.870,18 3.261,58 113,640h 93,05%

II T6ng chi phi Ti
VND 3.490,91 2.865,13 3.258,87 113,74.A 93,330/o

I Gitl v6n Ti \,^rD 3.442,34 2.8 16,06 3.215,65 1t4,19% 93,4to/o
1 CPQL&BH T, VNrD 4'7 1q 47,48 4t,54 87.49% 87,66%
3 Chi phi khric Ti VI\iD 1.17 1,60 1,68 r05,42% t43.32%

III Lqi uhuin trud,c thu6 ri
VND t1,17 5,0{ 2,71 53,66'A 19'10Yio

b. Cdc chi ti6u chinh ciia ho4ch kinh doanh nim 2024:

Trang 2/ S

140,00%



K6 tro ch kinh doanh

K6 ho4ch chi phi

K6 hoqch lgi nhufln

K6 ho4ch c6c chi ti6u thi chinh

O7 22,

)NG II
) PHAI'

t6n vi
ioAur
,NAilB

.Ip.(

K6 ho4ch nim 2024

Trong d6

Quj'tII Quf Iv
D<rn vi

tinh _; \
t ong so

Quy I Quf II
str Chi ti6u

3 {C l= 2+..+5 )A It
72.9005s.9s0 7.t..100 63.750Tin 267.000I S6n luqng ti6u thg

34.000 43.000160.000 38.000 ,+5.000Dam Phu M! TAtrI

5.750
5.9003.950 4.400

Tan2 NPK Ph[ My

I 1.0006.000 12.000 l 1.000Tan 40.000
Phdn b6n nh4p klliu
thuong hiQu?hi M! do
TCT cung cdp

J

13.00013.000 13.00047.000 8.000Tin5
Ph6n b6n tU doanh cua
don vi

700,22709,61 612,302.56r,64 539,50T! il6ngII T6ng doanh thu
699.87709,26 6l 1,9s2.560,24 539, t 5Tj d6ngI Hoat dQng kinh doanh

0,350,35 0,351 40 0,35Tj'<l6ng2 Hoqt dQng tdi chinh

Str Chi ti6u Dun r.i tinh
K6 hoSch nim 2024

Tdng s6
Trong d6

Quy I Quj ll Quj III Quf Iv
I} C l= 2+..+5 2 3 {

III T6ng chi phi T! ildng 2.s16,64 s36,8{ 705,32 608,8-3 695,65

I Giri viin Tf <Idng 2.190,28 s23,52 690.02 595,90 680,lll

) Chi phi
2.1 Chi phi brin hang Tj d6ng 35,68 8,72 9,62 8,29 o05

2.2 Chi phi quan li Tj'd6ng 19,68 4,34 5.43 4J8 5 5't

2.3 Chi phi tai chinh Tf ddng I,00 0,25 0 25 0,25 n )s

K6 hogch o5.m2024

Trong dd

Quf III Quf IvQuf IIQ"f I
-i a
I Ong so

Dor vi
tinhChi ti6uStt

i{3)C l= 2+..+5uA
4,573,172,66 4,2915,00Ti il6ngLgi nhu$n truritc thu6I
3,6s2,783,4.12,r312,00Ti ddng) Lqi nhuin sau thu6

Stt Chi ti6u
Dtrn vi

tinh

K6 ho4ch nim2024

_: I
I otrg so

Troog tli
Quf I Quf II Qu-v'III Quf Iv

A B C l= 2+..+5
,,

3 J

1 T6ng triri sin Ty d6ng 301,56

Trang 3/ 5

20.000

A



KO hoach nim 2024

Trong driSrt Chi ti6u
Don vi

tinh -i 
I

I ong so
Qulv I Quf II Quj III Quf Iv

A B C
.,

., {
) Vi5n chrl so h&u T| d6ng 204,61

3 V6n didu t€ T! d6ng 170,00

6
Thud vd crlc khoan phAi
nOp NSNN T! d6ng 4,49 I 23 1,07 1,29

7 Trich l6p cric qu! T! ddng 2,40 0,43 0,69 0,56 0,73
- Qu! khen thudng,
phuc loi (tam trich 20%
LNST)

Tli ddng 2,40 0,43 0,69 0.73

n Tj l€ chia c6 tric % 5

dQng nem 2024.
1.4. Th6ng qua b6o cdo ho4t dQng cta Ban kiiim so6r nam 2023 vit kii hoach, dlnh

hudng ho4t dQng nlrn 2024.
1.5. Th6ng qua dd xu6t lya chgn <lon v! ki6m to6n cho biio ciio tdi chinh nnm2024.

D?i hQi D6ng c6 it6ng ty quyan cho HQi d6ng quan tri, Ban ki€m so6t xem xdt,
lua chgn mQt trong ba don vi ki€m torin sau day thlrc hiQn ki6m toan b6o crio tii
chinh nim 2024 md Ban kitlm so6t di dd xu6t tai D4i hQi:

- C6ng ty TM{H Deloitte ViQt Nam.
- C6ng ty TNIIH Ernst & Young Vi€t Nam.
- C6ng ty TNHH Pricewaterhouse Coopers Viet Nam.
1.6. Th6ng qua beo c6o tii chinh z\n de duo. c kiiim torln bdi C6ng ry TNFTH Deloiue

ViQtNam.

1.7. Thdng qua phuong riLn phdn ph6i lqi nhuan 2023 vd kii ho4ch phan ph6i lqi nhuan
2024.

1.3. Th6ng qua b6o ciio ho4t dQng cta FIDQT ndm 2023 vd k ho4ch, dinh huong ho4t

a. Phu an h6n hdi lqi nh n nlm 2023.
stt Chi ti6u ^: .1

so tlen

I Loi nhuQn tnlc thud ndm 2023 2.706.482.970

II Lgi nhusn sau hud ndm 2023 2.061.680.431

III Trich lQp cdc quj trong ndm 2023 nhu sau 412.336.086

1.1 Qu! khen thuong 288.635.260

1.2 Qu71 phtic lqi 123.700.826

IY Lyi nhuQn cbn lgi sau phdn pAdi cdc Auy 1.649.311.345

V Lqi nhuQn cdc ndm trrdc chuydn sang t t.381.983.5r9
y7 56 cd phdn 17.000.000

l,'il 8.500.000.000

VITI

Tj' lQ chia c6 t*c ndm 2023 (5%)

Lqi nha\n chaydn sang ndm sau

Trang 1/ 5
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^t .lso tlenChi tieustt

I1.999.776.619Kd hogch lni nhuAn sau thui ndm 2024L
2.399.955.330Ki hoqch ttich $p cdc qutII.
2.399.955.330Trich l4p qui khen thu&ng, phuc lqi (20%LNST)

Trong cl6:

1.679.968.731I
7t9.986.s99

Quj khen thuong (70%o)

Qu! phtic lqi (30%,)2

1.531.327.861ilt. Lgi nhuQn ndm tnrdc chuyAn sang

11.13 t.t49.183IV. Loi nhuQn chna phdn phdi ndm 2021

8.500.000.000Tj, lQ chia cO tric (5%)t/.

5.631.149.183Lyi nhuQn cbn lgi chuydn ndm sauW.
* Luu f: Trudng hqp lqi nhuan thuc hiQn vugt lgi nhuan ho4ch duo. c giao, chokc

tn 0%b6 phric nhI I116nIu ckh II ol uant tri hc S olthudngC iouoc qungong vh6pp
hrhu hoackeuci.lS vuot

b. K€ ho hAn hdi lgi nhuh 2024.

1.8. Th6ng qua b6o cio tidn luong, tht lao vi c6c lqi ich kh6c cta HQi tl6ng quan tri
vd Ban ki€m soat nam 2023 vit dr,r to6n nam 2024.

- Thyc hi€n nam 2023: 2.347,33 tripu tl6ng.

- Du toinn6m2024: 2.682,02 triQu d6ng.

- Cni cht): Trong tudng hqp Lqi nhuin C6ng ty vtrqt E hoqch cila Dai hQi ddng.

cd ddng th6ng qua, thi cn 1% lqi nhudnvtqt duqc trich thAm 2% qai fuong kA

hoqch,"nkrnf tii da khdng wrqt quri 20% qr$ hrong ki hogch

Didu 2. Nghi quyet ndy c6 hiQu lyc duoc Dai hQi c6 d6ng thong qua ngdy 1210412024.

Ei6u 3. H6i d6ng quan H, Ban Girhrn tl6c, Ban Ki6m soaL Truong c6c phr)ng tru. c thuQc

C6ng ry cO pnan ftran b6n vd H6a chAt Diu khi Tdy Nam B0 chiu trdch nhiqm thi henh

Nghiquy6t nav./.
o
i
*

Noi nhQn:_.: -- Dleu J;
- Luu: VT, HDQT (PHN)

TM. D
CHU

NG CO DONG
G QUAN TR]

am Quf Hi6n

TYcoN
co

C

Trang 5/ 5
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Thiri gian NQi dung
Thtri
luqng

14h00 - l4ht5 D6n ti6p d4i biiiu vd quf c6 d6ng 15 phrit

14h15 - 14h25 Chiio cd, tuy6n b6 lf do, gioi thiQu dpi bi6u 10 phrit

14h25 - 14h28 86o c6o cua Ban kiem tra tu cdch c6 d6ng 3 phit

14h28 - 14h35 7 phrit

14h35 - 14h40

ChAo mtmg quj c6 ddng vd khai m4c cu$c ho.p DIIDCD
Th6ng qua Chuong trinh nghi su cua cu$c hop

Bdu Ban kiAm phiiiu
5 phrit

14h40- 14h50 B6o cao vd viSc didu chinh k6 ho4ch kinh doanh ndm 2023 l0 phtt

14h50 - 15h15
B6o c6o k6t qun kinh doanh nim 2023 vd kii ho4ch kinh doanh
ndm2024 25 phrit

l5hrs - lsh30
Bri,o c6o cta HDQT ndm 2023 vA kii hoach, dlnh huong hoat
i$ng nim 2024

l5 phut

15h30 - 15h45
86o ciio cta BKS ndm 2023, k6 ho4ch, dinh huong ho4t dgng
ndm2024 vA dd xu6t lya chgn don vi ki6m to6n cho P;CIC ZOZ|

l5 phft

15h45 - 16h05
86o c6o tai chinh nem 2023 vi Phuong an phAn ptrOi tqi nhuan
2}z3,K[phan ph6i LN 2024 20 phrit

16h05- 16h15
Th6ng qua briro c6o tiAn luong, tht lao vir c6c lqi ich kh6c cta HQi
ct6ng qu.im trl vA Ban ki6m so6t nim 2023 vidq toAn n6m 2024.

10 phft

16h15 - 16h35

Ban ki6m phi6u huong din cdch bd p[Gu, C6 tl6ng hodnE
phi6u biiiu quy6t th6ng qua c6c nQi dung, Ban ki6m phi6u t6ng
hqp phi6u bi6u quy6t vA ti6n hAnh ki6m phiiiu

20 phrit

16h35 - 16h50 Giai lao

16h50 - l7hl0 Dai hQi ti6p tuc thAo lu6n

l7ht0 - 17h20
Ban ki6m phiiiu b6o c6o k6t qua kiOm phiriu bidu quy6t th6ng qua
c6c bao crio, td trinh 10 phrit

17h20- 17h30 Thdng qua Ngh! quyiit dai hQi vA b6 mac l0 phtt

Chuong trinh Nghi sg
Ngiry l2lMl2024

/1
(

H$
CH

Ji
s

Trang I /41

Th6ng b6o nQi quy cuQc hgp

Gioi thiQu Doi,n cht tfch, Thu hj cuQc hqp

l5 phtt

20 phtt
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phan I - NQr QUY PErtN EQP VA TIrn L[ BIEU QtrYtT, KrEM PHITU

Ban NOi quy phiOn hqp vn ThE lQ bi6u quyti:r, ki6m phi6u ney dugc dp dung tqi
phiOn hqp-tiumg ni€n nim 2024 cia Dai hQi d6ng c6 ddng C6ng ty C0 phan

Phdn bon vi H6a chAt Ddu k1ri TAy Nam B0 (PSW) vdi cAc mqc ti€u:

- Dam biro nguy6n tEc cdng khai, c6ng bing vi d6n cht;

- Tqo ili6u kiQn thufln lgi cho c6ng tdc td chrlc vi ti6n hirnh phiOn hgp.

r. TRaT T\, CUa purtx HQP D+r Hot DdNG C0 OoXC
l. T{ ci c6c c6 d6ng d6n du hqp an m{c nghiOm tuc, xu6t trinh giAy td tuy thdn,

gi6y moi hgp vd giiy td kh6c li6n quan dOn vi6c x6c minh nr c6ch cd <l6ng dg hgp
t4i ban tidp d6n.

2. Ban ti5 chuc uu ti6n sip x6p chd ngai, pnat tni liQu, ia phiiiu bidu quy6t cho c6

d6ng c6 x6c nhfln tham dg hgp vi d6n tlung gid.

3. Cd <tOng khi vAo phdng hgp phai ng6i ilung. vi tri ho{c khu vyc do Ban td chrlc dei
hQi quy d!nh. TuyQt d6i tuan tht viQc s5p x6p vi tri cria Ban td chrtc.

4. I(h6ng hrit thuiSc 16 trong HQi truong.

5. Kh6ng n6i chuyQn ri6ng, kh6ng n6i chuyQn di$n tho4i trong phi0n hqp. Tdt ce cic
m6y tliQn thoqi di dQng phdi tat hoic d6 ch€ tt6 rung, kh6ng d6 chu6ng.

Ir. TRiNE TU'DriN BrtN PErf,N EeP
Ngay sau khi Ban ki6m ta ru c6ch c6 d6ng th6ng b6o k6t qud ki6m ha vd xric ttnh
s6 lu.ong c6 cl6ng c6 mit thda mdn cli€u kiQn <l€ t6 chric phi€n hgp, thtl tu.c khai
m4c phi6n hqp D4i hQi ddng CO aOng (DHDCD) dugc tiiSn hAnh ngay.

t. ci6i thiQu nQi quy, thinh phln Doin Cht tich, Ban thu kf.
2. Cht tich EDQT - Cht tga Eli hQi phit bi6u chio mirng quf vi c6 rl6ng d6n

dv hqp.

3. Ih6ng qua Chnong trinh nghi sg, biu Ban ki6m phi6u.

DHDCD bidu quy6t th6ng qua bang hinh thric gio tay.

4. 86o do trutrc Dgi hQi nhttg nQi dung cria phi6n hgp.

Theo nQi dung chuong trinh ngh! sy dugc thdng qua.

5. Thio lu$n vd nQi dung phi6n hqp vt giii il6p thic mic.
Sau khi Ban lanh deo PSW brio c6o Dei hQi c6c nQi dung phiOn hgp, Doan cht
tich ti€p tuc chri tri phi0n thio lu$n, nghe j ki6n cua DIDCD vA gid,i ddp th6c
mic, theo nguy€n tic vir c6ch thric sau dAy:

- Phi€n thao luAn s€ dugc ti6n hinh tfp tn:ng sau khi bdo c6o, n$i dung cira Dai hQi

ifuqc trinh bdy.

- C6 d6ng c6 j kiiin phdt bi6u tai phi6n ho.p cin tti6n nQi dung cdu hdi vno phiiiu y
ki6n (do ban t6 chtc phi6n hgp DHDCD cung c6p). grn cho Ban thu kj d6 t6ng
hqp gui l€n DoAn cht tich. Ngoai ra, tai li€u phi0n hqp duqc PSW dlng tii r6n
website theo tlia chi htto:/hrww.osw,vn. DA nghi cO d6ng nghiOn cuu tnroc vir
Auin fi c6u hoi, gui trudc cho ban t6 chric Dai hQi.

- CiE cO dOng y6ucAuvir Doan chri tlchtni loi tnrc ti6p c6c ciu hoi tro.ng t6m
vi li€n quan cl6n c6c n6i dung trong chuong trinh ilqi hQi vi mang tinh dai diQn
cho nhidu c6 d6ne. Chi ti6t c6c nQi dung di duo. c c6ng bii thdng tin, cric nQi dung
c6 tinh chSt gini thich chuy6n m6n thi Doan chri tich sE tdng hqp va ra loi chung.
I(h6ng tre loi trrc ti6p vA gidi thich c6c nQi dung c6 tinh chAt giAi thich chuy€n mdn
chi ti0t mang tinh chdt phuc vp y6u c6u ri€ng biet cua cA nhan cd rl6ng.
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- CAc c6u tni vd th6ng tin ri6ng lE ho{c kh6ng li6n quan t4rc liep ddn ngi dung
phi6n hgp DHDCD, s€ dugc ban thu ky tap hqp vi tr6 ldi b6ng v6n b6n holc
thdng tin tr6n website cua PSW.

- Citc ciu hdi kh6ng kip tra ltfi trong phi€n hgp do thoi gian c6 han cfrng s€ duqc ti
loi beng v6n bdn hoAc thdng tin tren Website cua pSW.

rrl. Brtu euytT THoNG euA cAc vAx of T4r pErtN Eep
l. Nguy0n tic

Tdt ci cAc vin dd trong chuong trinh ghi sg cua phi6n hgp DHDCD ttdu phdi
guqg th6$ qua bing crich dy y k6n bitiu quy6t c6ng krrai cG tit ca cO Aong Uang
Phi6u bj€u quy6t theo lo c6 phrin sd httu v?r ilai di€n. UOi c6 OOng khi vio dg hgp
ttuqc c6p mgt Phiiiu Ui6u quy6q trong tt6 ghi uic th6ng rin theo iuy <tinh, cric n'di
dung dB nehi biriu quydt, 1c6 in ma vach dc phuc vu vi6c HEm itri6u ting cong
nghQ th6ng tin).

2. Crich bi6u quy6t
Cp rt6ng bidu quytlt Qdn thdnh, khdng ran thonh, kh6ng c6 !, kiiin) trmg v6n ad
blng crich drimh dAu viro 6.hrong ung trong phidu bi,lu"quyiii, sau d6 ch"uydn lqi
Phi6u bi6u quy6t cho Ban t6 chric.

3. Thliifi6m bi6u quySt

Ngay sau khi ktit thric c6c ngi dung biiiu quyiit, c6c c6 d6ng chuy6n phi6u bitiu
quy6t cho Ban t6 chrlc. Trong qy6 trinh hqp, cac c6 tl6ng cO rhd bi6u quytit truoc

I
c6c n6i dung vi chuy6n Phi€u bi6u quy6t cho Ban t6 chrlc.

4. Ki6m phi6u

Ban ki6m phi6u g6m 3 thAnh vi6n do Doan Cht tich rt6 xu6t vi duqc DHDCD
th6ng qua-Ban kidm phiiiu ti6n hAnh c6ng viQc thu phi6u, ki6m phi6u ,,ii ry oq
girip. cua t6 girip vi6c DHDCD. Ban kidm phitiu cO nhi€m vU kidm phitiu'biiiu
quy6t thdng qua c6c nQi dung, td trlnh cria phi6n hgp EHDCD.
Trong trutmg hqp cen thiiit, Doan Chi tich s6 mli <tgi diQn quf vi c6 <l6ng du hqp
dE tham gia giriun s6t qua trlnh thu phiiiu vi ki6m phiiiu bidu quy& vdi Ban ki6m
phii5u.

rv. TRACHNH4MCUACHUTICEDOAN
l. Didu khiiin phi6n hgp theo dung nQi dung chucmg uinh nghi sp, crlc th6 lg quy ch6

tl6 tlugc DHDCD th6ng qua C}rt rich doAn lim viQc theo nguy€n tic tflp trung
d&r cht vir quy& dinh theo da s6.

2. Hurfu din cic cii tl6ng thAo lu{rL l6y f ki6n bi6u quy6t cAc v6n CA nim trong nQi
dung chuong trinh nghj su cia phi€n hgp DFIDCD vA cac vin dB c6 I&r quan
trong sudt quti trinh hgp.

3. GiAi quy6t c6c v6n dE ph6t sinh rong quri trinh h9p DIDCD.
v. TRACE NEIEM CoA BAN TEr/ r(f
1. Ghi chCp dAy dri. trung thyc toin bS nQi dung diEn bi6n phi6n hgp DHDCD vA

nhihrg v6n tl€ tl6 duo. c c6c c6 tl6ng th6ng qua ho{c cdn lrru f t4i phiOn ho. p.

2. Tip hS,p vIn ban y ki6n cua c6 <tdng trinh Doan cht tictr
3. Soen thAo Bi6n b6n hop DIDCD vn c6c Nghi quy6t vd cac v6n dd dE dugc rh6ng

qua qi phi6n hgp.

vr. TRACENHTrM cuABANmMpEtu
1. PhO biiSn th€ lQ vi c6c nguy€n t,ic bi6u quy6t.

Trag4l4l



2. PhAt phi6u vi thu phiiiu bi€u quyiit, lqp fi6n ban kiiim phi6u vi kiSt qua bi6u quy6t
v€ cac vdn cl6 th6ng qua t4i cuQc hgp.

3. Nhanh ch6ng th6ng b6o cho Doi,,n cht tich vi Ban Thu h.i k6t qui bi6u quy6t.

4. Xem xet vir b6o c6o voi DHDCD quy6t Cintr nhilng trucmg hqp vi pham th6 lf
ho& don ttr khi6u nai vA biAu quytit.

Tr€n cl6y ld NQi quy phi€n hgp vn ThA lO biAu quytit, ki6m phi6u cria phi0n hgp
DttDCD thutmg ni€n nim 2024 cria PSW.

EONG QUAN TRI
UCH
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ptAn 2 - TO TRiNrr rHONG euA D[EU cHiNf, xt uo4cu KrNr DoANrr
NAM 2023

(PS

stia

Ifinh gti: Dai hQiddng c6 d6ng C6ng ty c6 phAn ph6n b6n vi
h6a chAt oau tfri fay Nam n6.

Can cri Ei6u lQ C6ng ty c6 phAn Ph6n b6n vi H6a ch6t DAu khi T6y Nam BQ
W) rq <lusc Dsi hQi ddng cO OOng thinh np C6ng ry th6ng qua ngdy 2gli2lz}t} yh
d6i bd sung ngiry 25/04/2023;

. Tpi DHDCE thuCrng ni6n n6m 2023. t6 chric ngdy 25/04/2023. DHDCD de thSng
nhit th6ng qua ciic chi ti€u co bfur vA k6 hoach kinh doanh nam 2023. Tuy nhi6n n[m
2023, thi fuong phdn b6n c6 nhiAu kh6 khan khach quan vi nQi t4i nOi ti6p, diEn bi6n
gi6 thi truong li6n tgc gidm d6n d6n doanh thu vi loi nhu6n giim s6u so voi k6 hoach
dE duo. c duyQt ban <14u.

Tr€n co so drinh gi6 tinh hinh thgc t6 cfing nhu cAn
cl6ng. HQi d6ng quan tr! PSW kinh tinh DHDCD th6ng
didu chinh cic chi ti6u k6 h kinh doanh ndm2023

nhic lqi ich cua PSW vir c6
qua vigc phd chuin ngi dung
thO nhu sau:c

C6c nQi drng kh6c cua k6 ho4ch kinh doanh ndm2023 c0a C6ng ty git nguy6n
theo Nghi quy6t s6 MNQ-TNB ngny 3110U2023 cua I{DQT C6ng ty nhu da c6ng b5
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Chi ti0u D!'T

KE
nim 2023 (tai NQ

chAp tbugn s6 ofl{Q-
TNB)

K6 ho4ch
2023

iliBu chinh

I Sin lrqng tiGu thq 217.000 277.t00
I Dsm Ph[ M] TAn 150.000 168.240
2 NPK Ph[ Mi Tdn 38.000 13.000
3 Cri,c san phAm nr gOc Ure TAn 2.000 1.200

4
Phin bon thuong hiQu Phi
My T6n 30.000 25.000

5 PhAn b6n tg doanh
_Ilan 57.000 69.660

I T6ng Doanh thu -. ^ll y dong 4.148,08 2.870.18
m T6ng chi phi Ti tl6ns 4.123,08 2.865,13

d6:
- Chi phi brin hang r y oong 38.0 r 28.58
- Chi phi quan lf Ti d6ng 2 r,53 18.90

w Lgi nhu$n tru6rc thuS -. -lI y oong 25,'00 5,04
v Lgi nhu$n sau thut Ti d6ne 20.00 4,04
VI Cic chi ti0u khic

I T6ng tai san T9 d6ne 301.56 283.56
2 V6n chri sd hiru Tf d6ng 220.92 203,s r

J
Thu6 vi c6c khodur phni nQp

NSNN T! d6ng 6.84 4,88

4
Trich qui KTPLQ00/o
LNST)

T! d6ng 4.00 0.81

5 T;i lQ chia c6 tuc % 9 5

6
Mua sim tAi san trang thiet
bi Tj d6ng 1,69 0,63

Str



ter NChi quyiit s6 o5/NQ-DHDCD phi€n ho.p Dai hoi d6ne c6 dong thutmg ni6n ngAy

25104/2023.

Kinh trlnh DIIDCD xem xdt vi th6ng qua.

QUAN TRI
TlcH

Quf HiAn

\
la)v\
N

rdr
rxi
i.,{s,z
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pbAn 3 - BAo c^o rcr quA EoAT DQNG KrrtrE DoAr{H NAM 2023 vA
rnrEx tgal xr EoAcE KrNs noANr irarvl zozl

Nhin chung bric tranh nganh s)c(D phan h6n n6m 2023 mang gam miu xiirn chri
tlgo vdi xu huong gi6 ph6n bon tr€n. thi tuonC li6n ruc giAm, rrong khi chi phi diu
vao vin duy tri d mlic cao, ddn aiin lqi nhuan cria ng-inh kinh 

-doanh 
phtn b6n

rotrg nem 2023 suy gi6m 16 rft. Dirln hinh tr0n b6o c6o tni chinh cta c6c "6ng
lin'trong nginh SXKD ph6n b6n trong nu6c d6u ghi nhin doanh rhu vd lgi
nhuin ginm kh6 sAu nhu: Dam Ci Mau ghi nhfn doanh thu gidm 20,E%, lqi nhu,An
EtAnt 74,3o/o so vdi thyc hiQn nlm 2022; Lqt nhuin tru6c thuii cta Cty Binh DiAn
glhm 20%; Dam Hd Bic c6 doanh thu giim 3 l yo, lqi nhu{n ginm 5 I 7o vd DpM c6
doanh thu gidm 27%, lqr nhuan giam 89%. Bric trznh kh6 kh6n cria ngirnh kinh
doanh phan b6n duoc du b6o c6 khA nang sE kdo dai d6n hdt quf 2t2024. do d6
c6c doanh nghigp kinh doanh phAn b6n sE thfn trgng hon trong hoer dQng kinh
doanh ph6n b6n trong nbm2024.

L K6t quri thgc hiQn k6 hopch nim 2023
l. K6t qui thgc hiQn c{c chi tiGu kinh doanh ci ntm 2023
l.l. Dinh gid thitnrlng.

{rna6n tqt:
- Tinh hinh th&i ti6t thuan loi cho san xuAt n6ng nghiQp, tinh treng hen mAn

kh6ng gay git nhu c6c n6m trudc.
- Xu6t khiu g4o.nim 2023 d4t E,l triQu t6n va gan 4,7 rii USD, tnag t4,4Vo vE

luqng vi tAng ge,35,1% vA gi6 fi so voi ctng iy ne^ZOZZ.Giri hia trong nu6c
nim2023 git d mr?c cao, girip san xuAt cria n6ng d6n c6 lqi nhuin, g6p phAn teo
ttQng luc dAu tu cho sAn xu6t nhidu hon.

- Gi6 phAn b6n d mrlc hqp lf so v6i tuong quan giri lta vd mSt s6 lo4i c6y In trii.
B€n cqnh tlo, vr,r DOng Xuen 2022 - 2023 vit Hd Thu 2023 <lugc mtr4 ctugc giri;
Eo ilit-iu ki€n cho n6ng d6n tri,i tl6u tu n€n diQn tich canh tric vjr nhu ciu srf dlrng
ph6n bon tdng so voi nlm tnrdc.

*ntd kh&n:

- Thi rrrong phan b6n th6 gioi vir trong nu0c lu6n d rinh tr.ang cung vugt cAu; gi6
ph6n Mn tong nudc cao hcm gi6 th6 gi6i; ho4t rlgng xudt khiu trim ting; sU trt
l4i cua Trung Qu6c vi Nga tr6n tti trutng lllm 6p lUc canh tranh tl6i vdi th!
trudng nQi tlia ting l6n.

- Tdn kho phin b6n tr€n thi trusng n6i chung c0ng nhu tdn kho NPK phri My, Kali
Phri My cu6i nAm 2022 cia C6ng ty vd hQ th6ng trong xu huong gi6 giem da 6nh
hudng tt6n lqi nhuan cfrng nhu viQc tiQu thq gong criCth6ng Aa, namlOZf . COng
ty de ri6n khai nhi€u chlnh s6ch bdLn hang de kich rhich thi. rru&ne tu Cl. C2 tl6n
n6ng dAn, th6ng qua c6c chuong trinh h6 trq van chuy6n, chi6t khiu theo mi5c san
luqng, chuong trlnh mua hang tAng phiiiu vang. cdc ho4t dgng hO trq ban hang
nhu hQi thio, hgp nh6m, quir qnC AVP cho ndng d6n,...nhrmg viQc ti6u thp v6n
ret cham do xu hucng gidm gia tem li de d{t cua dqr ljlcria hang.

- Tlnh hinh thi tru&ng diEn bilin xiu, gi6 li6n tuc giim trong nim 2023 (ngoqi tru
qry 3 gle c6 xu huong tEng nhg), hang t6n kho ctq khdctrhang d mtc cao, ho4t
tlQng kinh doanh cta khrich hang kh6ng hiQu qua, h6u h6t kh6ch hang kinh doanh
crlc san phAm Phn My dAu bi 15, kh6ch hang c6 san lugng cang l6n cang bi 16

nhi6u n&r tlQng lgc kinh doanh cua kh6ch hang bi gidm, mric dQ hqp t6c cua
khAch hang giAm so voi trudc, khrich hang khdng thgc hign tlugc cam k6t v6 sdm
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lugng do cirng mua viro cang bi ld nhiAu. Ngoni ra, nguoi n6ng din da dAn chuydn
d6i hinh thric mua ci vg sang hinh thuc mua theo dqt b6n, lugng b6n.

- Str xuAt hipn va gia tang nhiiu vi lugng cua mQt s6 mat hang thay thai (hang ch6t
luqng thAp, k6m ho4c hang giA,...) nhu: N2l-25% thay th6 Ure, NP thay th6 DAP,
AmorL kali silic thay thO Kali, ...

- Cric don vi <l6i tht tri6n khai hang lopt cic chinh saich h6 trg ban hang (chiiit kh:Au,

h6 trq van chuydn, quA tAng khuyiin mgi,...) tu Ure ct6n DAP vA Kali. Ngodi ra,

c6c don vi cdn cam k6t vA chinh sich h5 trg cho CIA.{PP mric chitit kh6u cao, c9
th6 nhu: mQt nhA m6y phan b6n I h4t ldm cam kiit chinh sAch h6 trq chi6t khAu
NPK cho kh6ch hiung mric tt E00 - 1.800 d/kg tu) lo4i m{t hnng, h6 trg hing t6n
kho ure cho kluich hlng khi iti6u chinh giAm gi6, Kali xu6t xri Canada <tuo. c h5 trg
qua tfuC d6n gidm ei6 bdn (th6p hon gi6 giao dich chung thi truong u 350 - 500
ddngtlg).

- Cdc san phim NPK I h4t crla c6c nhd mriy l6n lu6n c6 gi6 brin ngodi th! trudng tu
C I xu6ng C2 thdp hon gi6 c6ng bO tu 500 - I .500 tllkg.

- DiEn bi6n th! truong 2 thdng cu6i nam 2023 nhiAu bit thuong voi vi6c gi6 phAn

b6n thii gioi gidm manh kdo theo gi6 nQi dia li€n tyc gidm. Ctng voi vi6c c6c nhi
m6y Ure trong nuoc thqc hiQn chinh srich b6n hirrg moi voi mric gi6 gidm s6u

iil! giAm lugng hing t6n klo cu6i nAm lim c6c Dai lj cdp l,cilp2 hoang mang
kh6ng dam mua hing, cAc CAp I day manh xi h?mg tdn kho. Do Ure giam gi6 k6o
theo Kali, NPK cing giim gi6 theo, tdm ly dai ly, cua hirng r6t bi quan voi di6n
biiin thi trutmg do d6 2 thang cuiii n[m trau triit cac dcm vi kinh doanh ddu khOng
b6n ifuo.c hirng, giao dich trOn thi truong r6t am d4m.

1.2. K6t qui thfc hien cdc chi tiCu k6 ho4ch kinh doanh ntm 2023

xtit th hi cdc chi ti€u cht kis h h n6m 2023 nhu sau:
o
b
t

+
,?

*
o

stt Chi ti6u
Dcn vi

tinh

Thfrc
hi$n nnm

2022

K6 hogch
nim 2023
didu chinh
tlugc duvQt

Thu,c hiQn
nim 2023

Tf li so srinh
(%)

A B C I 7 3 1=3/2 5:3/l

A
C6c chi ti6u kh6i
luvne

I Ti0u thg sin phim TAn 223.t53 277.100 314.154 tt337y" l4034Vo
I Tu sin xuit Tin l52.9lt I 8 t.240 199.557 I l0,t t% 130.51%

Ll Ure Phri Mi Tan t33.010 168.240 r 86.556 I r0,89% 140,260/.

t.2 NPK Phr Mi I 9.90 t 13.000 13.00 r r00,01% 65.33Yo

2

- Kinh doanh c6c
sin phAm tu doanh
PM vd ki6c

Tdn 70.942 9s.860 I14.597 I19,55% t6t.54%

2.1

Phdn b6n mang
thuong hi6u Pht
Mi do TCB NK

T6n 8.865 2s.000 109.30% 308,230/o

Kali Pht M! T6n 8.865 2s.000 27.32(, I09.30% 308,230

2.2
C6c sdn phim tu
goc Urc

Tin 600 r.200 t.202 100.r6% 20032%

2.3 Phin Mn tu doanh TAn 61.477 69.660 86.070 t23,56vo r40.00%

B

I T6ng doanh thu Tj'vr\D J.505,08 2.870,18 J.26I,5E tt3,64yo 93,05%

Tt-ang914l

PH/

c

27.326

CAc chi ti6u tAi
chinh



Str Chi ti6u
Don vi

tinh

Thfrc
hiin nIm

2022

K6 hogch
nlm 2023
ttiAu chinh
iluqc duy0t

Thgc hifn
nim 2023

T! lQ so s6nh
(Y.)

(thuAn)

II T6ng chi phi Ti vND 3.490.91 2.t65,13 3.258,87 t13,740/o 9335o/o
I Giri v6n TY VTJD 3.442,34 2.81 6.06 3.2 t 5,65 I14.190/o 93-4l%o

2 cPQr^&BH Ti VND 47.39 47.48 4l ,54 87,490/o 87.66%
3 Chi phi khric Ti vlJD I,t'l 1.60 I,68 105.42o/o 143.32%

III Lqi nhu$a trufc
thu6

Ti,\,I\D 14,17 5.0.r 2,71 53,660/" 19,t00

+

II.

f6t qura thyc hign kinh doanh nnm 2023 vd co bdn hoan thanh wgt mtc vd chi
ti€u s.ln tuqng (d6i voi ci k6 ho4ch tliu nim vi k6 ho4ch <liiu chlnh). Tuy nhi€n,
v6 sAn lu.gng NPK chua dqt nhu k! vgng. Chi ti€u doanh thu hoan thdnh vugt mfc
so voi ke hoech di6u chinh (chua hoiur thimh so vdi kE hopch tlAu n6m do nhtng
bAt c4p ve xu hudng gi6 trong.thyc_t6 vn gi6 giao kii ho4ch). Ri6ng chi ti€u lqi
nhu4n, mfc dir C6ng ty dA c6 ging nd lgc trong.nim 2023,ny nhi6n do nhi€u y6u
td kh6ch quan vi chri quan df t^ic dQng d€n k€t qua kinh doanh tl4t dugc kh6ng
hoan thirnh so voi kC hoach dAu nim vi so voi k€ ho4ch di6u chinh, nguy€n nh6n
cp th6 nhu sau:

Nguy€n nhan kh6ch quan: luqng tdn kho NPK n6m 2022 chuyin sang nim 2023
kh6 lon voi gi5 v6n t6n kho cao; Gie ph6n b6n ffin thi truong trong nAm 2023
diEn bi6n theo chi6u hucmg x6u voi bi6n dQng gi{m li6n tqc.

Nguy6n nh6n chr) quan: B€n c4nh nguy6n nhdn kh6ch quan cfrng cen nnin man
c6ng t6c qu6n ti hang t6n.kho chua hiQu qua cdng tac dg bAo thl trudng chua kip
thdi luong trudc nhiing bi6n dQng cua thi tnrdng.

DAy ctng h bni hgc kinh nghi€m cAn dtc t<6t A6 rut kinh nghiQm thgc hiQn trong
ndm2024 diii voi don vi.

K6 hoph kinb doenh nim 2024

Theo nhiiu dU b6o, gi6 g4o sE duy tri.d muc hgp lf trong nbm2024 do nguiin
cung b! th6t ch4t. 'Ilri trubng g4o dp ki6n sE ti6p tgc thlt chAt veo dAu nim do c6c

han ch6 xuAt khiu dang di6n ra c0a An D6. Trong khi tl6, nhu ciu vin tiing trong
aip lE r6t.

Sr; khoi dAu cua El Nino vi t6c d$ng tiAm tang cua hiQn tuqng thoi ti6t nay a6i voi
c6c khu Wc t6ng lua chinh da lAm tlng th€m mi5i lo ng4i vA ngudn cung.

D.u b6o gi6 phin bon trong nu6c cli l6n theo gi6 thii gi6i khi nhu cAu gia tang ve

ngu6n cmg bi thu hgp dang ln nhirng tt$ng lgc thric diy sr; phuc htii cho c6c

doanh nghiQp nganh phnn b6n trong nim 2024. Dfc biQt, trong qu! U2024, gi6 vre
th6 gidri s€ xac <tinh rd hon xu huong tnng khi c6c nhA nhip khdu bir dAu <t4r don

mua ph6n b6n cfing nhu c6 thOng tin ctAy ifii hon vE gi6 n6ng san th6 gioi.

Ds b6o cria HiQp h$i ph6n b6n quiic t6 (rfa) cfing cho th6y g,6 phin ure thii gidi

se Ung trong Wi U2024 do qu6c gia sdn xuit ure l6n tht hai thti gi6i li Nga

(chitim 14% thi trufing xuit khiu toin cAu) titip tuc chlnh s6ch 6p hgn nggch xu6t

kniu phan bon d6n th6ng 512024 d|bao v€ thi trudng nQi dia.

Cqnh tranh giiia cric nhir mdy NPK sc ngdy cang gay git; bEn c4nh d6 c6c sin
phnm nhip khiu v6i giri c4nh tranh. chit luqng t6t s€ ti6p 4rc ln d6i thu lcm; th6i
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I

quen su dUng NPK 3 miru cua da s6 n6ng drin, dqc bigt khi gid phdn don co xu

huong giinr.

MOt s6 NPP/CI kh6ng c6 ctruin bi dAu tu cho thii he k6 thira vh thich img vdi sg

bitin d6i vd c6ng nghQ c6 thti sc h4n ch6 quy m6 trong thoi gian tdi, xu hudng c6c

nhii mdy SX NPK nhd, cdc nhi nhip khriu phan phdi tngc ti6p xu6ng c6c C2.

Dy b6o nhu cAu vi gi6 lta g4o thi5 gi6i trong ndrn2024 v6n tuong A6i t6t, thi
truong xu6t khiu c6c m4t hang n6ng sdn Viet Nam ti6p tgc ph6t tridn manh sE l?r

tin hipu tich cgc cho thi trudng phAn b6n.

Tuy nhiOr\ nhin chung th! truong phan b6n sE ti6p tgc c4nh tranh gay g6t do ttnh
trang cung wqt cau" dic biQt h thi truong NPIC
Nhifm vU trgng tlm
Ban tti6u hanh C6ng ty xdc dinh mQt s6 nhiem W trQng tim cih duqc quyiit ligt
tri6n khai nh6m thyc hiQn thdng lqi k6 hoqch nhiQm vq nam 2024. c9 thO nhu sau:

Ddm bdo gi& vring thi phAn Ure vi ph6t trirln m?nh thi ptrin Nnf Phri M! tai khu
vuc.

Thpc hiQn c6c giii phap lnh hoet trong cdng t6c brim hang d6 nAng cao hiQu quA
hoqt dQng SXKD. Ptuit triOn thi truimg kinh doanh NPK Phf My.
Tap ruDg ning.cao cdng tAc quen td himg ttin kho, dam bAo gi6 tri vA chdt luqng
t6n kho nh6m t6i uu chi phi hoqt dQng SXKD cua don v!.
Cht dQng aong hogt dQng kinh doanh ph6n b6n t.u doanh cua don vi, <lim bAo
hiQu qua kinh doanh, bao toan vi phat tridn v5n, n6ng cao nAng su6r lao dQng.

T6ng cu&ng c6ng tac quAn.!y, xdy dpg vn ph6t tridn hiQu qud k€nh phAn ph6i,
&irn bao bAn vimg cd vd chiAu rQng vi chidu sAu.

TAng cutmg c6ng tric Cuan tri, ki6m sodt ve ti6t gidm r6i da c6c khoin chi phi cAn
tiiit giam bing c6c giai ph6p cg rh6, d4c biet ti6t giem chi phi brin hAng vi chi phi
qu.in lf doanh nghi€p t4i don vi.
Ting cuong hiQu qua c6ng t6c cen diii v6n. ddng tiin vi quan lf c6ng nq d,i kh6ng
ph6t sinh ng x6u, c6 biQn ph6p xri lj dA thu hdi ng t6n rtqng, kh6 ddi, dam bA;
tinh htnh tai chinh lAnh m4nh vi thyc hiQn dAy rtri c6c biQn ph6p quan tr! rui ro
theo quy dinh, xay dgng phucmg 6n co c6u v6n chri sd htu pht hqp. d6ng thoi bdo
toin phAn v6n g6p cua C6 d6ng l6n PVFCCo t?i PSW theo dung qry Oint ti$n
hanlr.

Thyc hiQg c6ng tric trii co c6u vA x6y dpg chi6n luo. c pluit tridn cta don vi theo k6
ho4ch niiin khai cta C6 d6ng l6n PVFCCo t4i PSW.

C{c chi ti6u k6 holch chinh nim 2024 (theo v5n ban c6ng bd th6ng tin s6
I 036/TNB ngdy 28/ 12 / 2023)

=,0(

rc
:e
N8

rA
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ttt
=
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2.t. K6 h kinh doanh
K6 ho4ch nim 2024

Trong tI6Chi ti6u
Don vi

tinh -t 
I

I Ollg so
Quf I Quj II Quj III Quf Iv

A B C l= 2+..+5 ,,
3 { 5

I Sin lugug ti6u thg lan 267.000 5s.950 74.d00 63.750 72.900
I Dam Ph[ Mi Tdn 160.000 45.000 34.000 43.000
? NPK Ph[ Mi TAn 20.000 3.9s0 4.400 5.750 5.900
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Str Chi ti6u Don vi
tinh

K6 hogch nnm 2024

-l 
I

I Ong so
Trong dri

Qui I Quf II Quj III Quj Iv

l
Ph6n b6n nhip khiu
thuong hiQu Phi M!
do TCT cung cAp

Tdn 40.000 6.000 I2.000 r 1.000 I L000

5
PhAn b6n t1r doanh
cta don vi TAn 47.000 8.000 r 3.000 13.000 8.000

II T6ng doanh thu Tj ddng 2.56r,64 539,50 709,61 612J0 700.22

I
Hoat dQng kinh
doanh

-. -l
r y oong 2.560.24 539, r 5 709.26 6il -95 699.87

2 Ho4t tlQng tii chfnh T! tl6ng 1,40 0.35 0,35 0.3s 0,35

2.2. K6 ho4ch chi phi

2J. K6 hojch lgi nhuin

2.4. K6 hogch qic chi ti6u tAi chinh

K6 hogch nim 2024

Trong d6Stt Chi ti6u
Dan vi

tinh -i I
I Ong so

Quy I Quj Il Quf III Quf Iv
A B C 1= 2+..+5 2 3 { 5

III T6ng chi phi -, -lr y oong 2.546,64 536.84 705J2 60E.83 695,65
I Gi6 v5n T! ddug 2.490.28 523,52 690,02 595.90 680,E3

2 Chi phi
2.t Chi phi bin hnng -. .t

r y oong 35.68 E.72 9.62 8.29 9.05

2.? Chi phi qudn lf Ti tl6ng r9.68 4.34 5,43 4.38 5.53

2.3 Chi phi ai chinh Ti diing I.00 0,25 0.25 0.25 0,25

I

Sn Chi ti6u
Don vi

tinh

Kd hoqch nem 2021

-1 t
I Ong 3()

Trong tki

Quf I Quf II Quf III Quf Iv
A B C l= 2+..+5 2 3 4 5

I LEi nhu$n trutrc thu6 Ti ddng I5.00 2,66 429 3,47 4,57
) Lqi nhu$n sau thu6 Ti ddng t 2.00 2,13 3,44 2,78 3,65

Stt Chi ri6u
Dor vi

tlnh

K6 hoqch ntrm 2024

-l 
I

I Ong so
Trong dri

Quy I Quf II Quj III Quj Iv
A B C l= 2+..+5 ) 1 { 5

I -7I ong tar san T! diing 301.56
,,

Viin cht so htu T| d6ng 204.61

3 V6n diAu E T! ddng t70.00

Thu6 vA cric khoim
phni nQp NSNN

T! tt6ng 4,49 0,91 t,23 1.07 1.29

7 Trlch lip c6c qu! Ti tl6ng 2.40 0,43 0.69 0.56 0,73

- Qui khen thuong,
phric lgi (t4m trich
20% LNST)

T! d6ng 2.40 0.43 0.69 0.56 0.73

8 Ti lf chia c6 tuc % 5
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Trong qu6 trlnh ho4t dQng kinh doanh n6u c6 nhtng chi ti6u cin diAu chinh k6
ho.ech cho ph_u hSp vdi tinh hinh hoat tlQng, Dai hQi d6ng cd d6ng uy quydn vi6c
tfiduchinh k6 hoach kinh doanh ntm2024 (n6u c6) cm UOi aOng qurintri xem
xit, quyit <linh vi bAo c6o Dgi hQi <l6ng c6 d6ng trong tAn ngp Oli'tr$i .O aOng
gAn nhdt.

3. Cic gini ph6p thyc hign co bin
3.1. C6ng t{c kinh doanh, thi trutmg
- Ngu6n hang cua PSW chi yiiu <lugc cung.cdp tu C6 d6ng.l6n lA pWCCo,.do d6

PSW sE ptuii trqp chflt che vdi nhi cung c6p <hp bno ngu6n hang sEn c6 d6 cung
cap kip thg cho khrich hang tnrdc mtra 4r, d6ng thdi kidm sorit chqt che ch6t
luqng ngu6n hAng tu khAu nhip, luu kho. xu,it giao Eai lj vn khi xu6ng dtin n6ng
den.

- PSW sE titlp tr,rc ri sodt vd d6nh gi6 lAi HTPP, xiy dgng h€ th6ng ph6n ph6i ri6ng
cho c6c ddng san phAm di! c6 chinh s6ch t{p trung cho viQc phat tri€n ttU n"O.!
NPK Ph'i My.

- Ngoai rip dgng cdc chinh sich brin hAng theo chlnh sdch chung cua C6 d6ng lol
PVFCCo, PSW sE linh hoqt &ong qu6 trinh ri€n khai, 6p dgng c6c chinh s6Ch uu
d6i cho c6c NPP/khdch hang.

- Tri&r khai c6c chuong trinh TiCp thi truydn th6ng h5 trq tA,n hang vi tu vAn ty
thu{t sri dqng phdn b6n Pht My.

- TfiAn khai qud,ng b6 vi x6y dung hinh dnh D4m Pht My ctng nhu b0 san phAm
Phf M! t4i nhfrng dia b?ur quan treng Fong khu Wc.

- Ti6p tuc nghi€n cfu tim tdi crlc phuong thric m6i trong tiiip cAn kh6ch hirrg/n6ng
d&thiQu qurir.

- Tich qrc tim kiiinu lAm viQc voi c6c tliii tric d6 tim ki6m nguOn hAng t6t, 6n dinh
vi c6 hiQu qui, huong <ti!n viQc Hm nhn phAn ph6i tai aia Uan.

- f6t hgrp c6c giAi phap mgkgting vdi nin tang c6ng nghQ s6, c6c rlmg dpng IvO(H
nhu: facebook, zalo,... d€ dAy mpnh cac ho4t tlQng ti6p thi, truyan th6ng online
(Digital Marketing).

3J. Qoin I tii chinh
- C6ng ty ti6p tpc thuc hi€n qudn lf ch{t ch€ cdng ng theo timg kh6ch hAng th6ng

qua dinh mric, thudng xuy6n cgp nhAt tinh hinh tii chinh cria c6c Dai ljlCH th6ng
gua cric kOnh th6ng tin dA phdng ngria cic rui ro c6 thE xriy ra chri y' d6n viQc luan
chuydn vtin nhanh dA giem borchi phi sri dgng v6n. euan lf vn thu hdi c6ng nq
theo tlung quy <!ffi, kh6ng <lii ng qu6 h4n. I(huy6n ktrich khdch hing mua [ang
theo chinh s6ch thanh torin ngay, gidm cdng ng. Theo d6i tinh hinh thanh toan
cdng nq phii thu, phii tri, b6o cdo cdng ng kip thoi.

- Ddng thdi quan ly ch+t che viQc thyc hign ti6t gidm chi phi t6i da hong toan b6
hoat rlQng kinh doanh g6p ph6n gia t6ng lqr nhuan cho COng qv. B6n canh d6
chfu h+,h nghiEm chinh c6ng r6c bdo c6old c6ng t't5 th6ng tin thio dung quy ch6
cdng b6 th6ng tin nhiim tqo s1r minh b4ch d6i voi cd OOng. 

-

33. C6rg tic t6 chrta nhin sg vl ttio tgo.
- Ti6p tgc s6p x6p vir kiQn toAn lai co cdu t6 chric cho phtr hqp voi hoat <lQng kinh

doanh cua C6ng ty, sao cho t6 chric tinh gqn, ti6t kiQm vir hiQu qua nfrdt. fitip tuc
,, !,

ra sorit c6ng t6c tai criu trfc theo hudng tinh gon bg m6y, dich chuydn co cdu lao
@ng theo huong ting fi lC nhan su lAm viQc trgc ti6p tei th! tru&ng.

72i
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- DAy m4nh c6ng t6c dAo tAo chuyOn mdn, dAo t4o crin bg ngu6n, luAn chuy6n ho{c
tuydn moi nhdn sg c6 ndng lyc vir kinh nghipm v0 linh vgc ndng nghiQp b6 sung
vAo luc luqng nhAn vi6n kinh doanh t4rc ti6p.

- Ti6p nrc cai ti6n chinh s6ch tri lucmg, thutmg dAm bno phan rimh dung gi6 tri d6ng
g6p cta timg c6 nhAn vi vi tri c6ng viQc.

- Ti6p tUc thlrg hiQn, cip nhit phAn mAm h5 trq. c6ng tric gr{trn s6l ho4t clQng cua
CBTT vir th6ng kE th6ng tin thi tru&nC, nhu ciu vg mta bO sung thdng tin gitp
<l0i ngu CBTT <lt khA ning tu vAn cho <lai lf, c&a hing vi ndng d6n.

- RA so6t c6c quy ttnh, quy ch6, cdi ti6n mang tinh ung dpng cao, sao cho dE thgc
hiQ& giem bst c6c thi tqc h6 so vi rut ng6n thM gian thgc hi€n. Ddng thoi.thyc
hign tep hu6n quy trinh, thUc hiQn ki€m tra, danh gi6 thgc hiQn quy trinh dE quy
trinh cli viro thr;c ti6n.

3.4. C6ng t{c dAu tu nghiGn cthr phit tri6n

PSW s€ 6p trung nghidn criu rlnS dUnC nhim: (i) tla dang h6a b$ san phAm ph6n
b6n cho n6ng nghiQp; (ii) tu v6n k, thuAt d0 nOng dAn 6p dpng c6c m6 hlntr, quy
trinh canh tric hiin <lai trong ndng nghiQp; (iii) ung dung c6ng nghQ 4.0 trong ho6t
ttQng $Oil) cua C6ng U: (iv) nghiOn criu co hQi tham gia cdc dd rin trong chuSi
san xuit ndng nghiQp.

DOC

C6ng BIng
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PhAn 4 - BAo cAo c0a nQl oOuc euAx rnr
H$i d6ng quan tri GIDQT) C6ng ry cO ptrAn fmn b6n vA H6a ChAt xin tren hong
b6o c6o Dai hQi ct6ng c6 ddng (DHDCD) vd k6t qui hogt rlQng cta HEeT trong
nnm 2023 vi kd hoach hoqt dQng cta HDQT trong nam2024 nhu sau:

I. K6t qun ho4t ilQng cria HEQT trong nim 2023.

l. Tltrh hinh nhin sr; cta HDQT trong nim 2023.

HDQT g6m 3 rhinh vi€n, trong d6 0l thanh vi€n tDeT chuy0n tr6ch, I thimh
vien HDQT ki6m nhiQm vi I thirnh vi6n dQc lflp cU th6 nhu sau:
l. Ong Pham_Quj Hi6n. - Cht tich HDQT.
2. Ong Nguy6n C6ng BEng - Thanh Vi€n HDeT - Gi6rn tl6c Cty.
3. Ong Chr VIn H6ch - Thiuth Vi6n HDeT <lQc lgp.
C6ng ty t6 chric quan g vi ho4t dQng theo m6 hinh Dai hQi tl6ng c6 d6ng. HQi
ddng. qu:in tri, Ban ki6m so6t vi Gi6m d6c. HDeT kh6ng thanh lflp cai tiiiu
ban/Uy ban ki6m torin firc thuQc.
Hoqt dQng cria HDQT duqc phdn c6ng nhigm v1 cp thE cho c6c thi.nh vi6n, phg
tr6ch theo lung linh r,'pc dA thAm tra cic ngi dung thuQc thAm quydn cria ffOqi ae
HDQT ra quy6t <tinh. rl6ng thoi gi6m sit. chi rl4o. tl6n d6c BGD tri6n khai thuc
hiQn crlc ngh! quytit, quy6t ai*r cria HDQT theo linh 4rc duoc phAn c6ng.

2. D{nh gi6 tinh hinh hogt ilQng cta PSW rrorg nim 2023.

NAm 2023 li nam thu (13) muoi ba PSW.hoat dQng theo m6 hlnh c6ng ty c6
pnan, U m6t nam tinh hinh thii gioi di€n bitin phric-ta!, anh huong O6n c,inj cau
phin b6n rrong nu6c. Gi6 ph6n b6n gidrn, srlc mua giirn, rui ro dtii voi hang t6n
kho giri vdn c.ao. Nhu cAu ti€u thu trai dai de ain a6n 6p lgc vA vin aA tieu tnu, tai
chinh, tr.ing tdn kho cao.
Tnr0c nhtng kh6.khan vn thu,fn lgi trong nilm2023 voi sg quan t6m. h5 trq vi chi
dao s6t sao cria cd rt6.ng lon PVFCCo, suph6i hqp va hO trq cua kh6ch hang. d6i
tri,c, sU uag h0 cta C6 cto_nq .*g voi sy nd tqc. quy6t t6m cta HDeT, BGD-cflng
nhu CBNV. PSW de n6 luc thgrc hiQn c6c chi ti6u k6 ho4ch nim 2023 ctuo. c
DIDCD giao, vdi kiit qui crJ th6 nhu sau:

2.1. T6ngquan v& f6t qui SXKD

\
IY
\N
Ax
JXr

rB(
I
o-u'4

2.2. Citc hogt ttQng cria HQi ddng quin tri nim 2023

Voi vai trd lA co quan quan lj cao nh6r, dai diQn cho quydn lqi cia c6c c6 ct6ng,
frong nEm 2023. HDQT voi 03 thinh vi6n ducmg nhiQm dn tich cgc thgc hiQn vai
tr6, nhiQm vu theo chuAn myc guan trf cua Cdng ty c6 phAn. HDeT duo. c t6 chric
hoqt <tQng chuy€n tnich, ra quy6t dinh tep th6, c6 sg ph6n cdng nhigm vu cho c6c
thanh viOn HDQT theo tung linh vgc chuyOn mOn cp thd sau:

- Tham dU. vA c6 f .kiiin chi dgo trong cdc cuQc hop quan trgng cua Ban Girlm rt6c
(BGD) v0 viQc tri€n khai ciic nghi quy0t, quy6t dinh cua HDQT.

Str Chi ti6u Eon vj tinh
KH nim

2023
Thgc hipn
niro 2023

Ti IQ thpc hiQn
2023lKH nim

2023
I San luqng kinh doanh T6n 277.100 314.154 n3,37%
2 T6ng doanh thu Ti vhrD 2.870. t E 3.261.58 I13,640/o
3 Lqi nhugn truoc thu6 Ti vr\D 5.04 2.71 53 -660/o
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- Theo ddi vn girirn s6t qu6 trlnh cfi6u hanh kinh doanh th6ng qua hogt dQng quan
ti, giam s6t t4rc ti6p vi c6c b6o c6o, vdn ban cia BGD gui b6o criro IDQT.

- Tryc ti6p chi ttqo,vA g6p j d6i voi BGD trong nh&ng v6n dB quan trqng ph6t sinh
trong qu6 trlnh rtiAu hAnh kinh doanh.

IDQT quan ly PSW cli thUc hiQn &ing cdc quyAn vn nhi$m vU cria HDQT di
tlugc quy dlnh trong luit doanh nghiQp vn trong Diiiu le PSW dA dugc DIIDCD
th6ng qua.

3. K6t qui ho6t tlQug cta timg thtnh viOn IISi d6ng quin tri:
HQi ddng quan tri phAn c6ng nhiQm qr cho timg thanh vi6n phg tnich timg mang
hoat dQng nhu sau:

3.1 ongPhgm Quf Ei6n -Chttich [DQT.

- Thgc hiQn chr?c ndng, nhiQm vU vi quy6n h4n cua thimh vi6n HDQT vA Cht tich
HDQT theo quy dlnh cua phdp luf,t, Di0u lQ Cdng ty.

- PhU r6ch c6c linh vpc:
+ Quran li vA php tr6ch chung c6c linh vgc ho4t ttQng cria C6ng ty.
+ C6ngtAcxAy dung chi6n luo.c ph6t ri6n;
+ C6ng tric co cAu t6 chric vA tdi c6u truc;

+ Cdng tlc ban hiurh, sua aOi U6 sung c6c quy ch6, quy dinh quan lf nQi bQ;

+ C6ng tic quan hQ c6 d6ng & nhi dlu tu;
+ Theo ddi chrmg c6c phdng trong C6ng ty.

3.2. 6ng Nguydn C6ng Biing - Thanh Vi0n HDQT kiCm GiAm rt6c C6ng ty.

- Th\rc hiQn chric nnng, nhiQm vp vi quyin hqn cua Gi6rn d6c vA cria thanh vi6n
HDQT theo quy dinh crla ptr.ip lu|t, Di€u l$ C6ng ty.

- Phg uich c6c linh qrc:
+ C6ng t6c x6y dtmg vA thuc hi0n k6 hoach kinh doanh hing nim;
+ C6ng tric clao tao, phat ritin ngu6n nhAn lUc;

+ Chii tlQ ti6n lucmg, thudng vi phtc lqi kluic d6i voi ngudi lao dgng vi c6ng tr{c thi
tlua khen thuong ki luft;

+ C&rg tric quin lf an toaru m6i trulng, chAt lugng;
+ Lirrh vyc li6n quan d6n tAi chinh- t6 toarU quri,n g v6n hoat ttQng kinh doanh;

+ Phuong rin chi rd ct5 tuc hirng n6m;
+ Cdng tac tnry€n thOng, quan lf thucrng higu.

33. 6ng Chu Vin E{ch - Thanh vi6n HDQT rlQc l6p.

- Thgc hipn chic n6ng, nhiQm vU cta thinh vi6n HDQT vi thAnh vi€n rlQc l{p
IDQT theo quy <linh cua phdp lu{t vA DiAu lQ C6ng ty;
PhU trdch cic llnh vpc:

+ Thgc hiQn brio c6o ellnh lc! hogt tlQng cia thAnh vi6n HQi rt6ng quan fi tlQc lfp vn
k6t qua rieofr 916 cua thAnh vi0n dQc hp vA ho4t dQng c,ira H-Oi AOne qud ri.
(Theo khorin 4 Didu 2t0 NChi dinh 155/155/20204ID-CP ngiy 3l thdng 12 ndm
2020 cua Thri Tucmg Chinh Phi vA viQc quy dinh chi ti6t ttri hanh mQt siidiiu cua
Luat Chrnng Khorin).
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+ Phit triiin cric san phAm moi, linh rgc moi trong chi6n lugc ph6t tridn cia C6ng
ry, dAc biet li c6c mring li6n quan d6n chu6i n6ng nghiQp, vfit tu n6ng nghiQp nhu:
Gi6ng, ki thu6t canh tic. cdng nghQ canh tric, ...

4. Bio cio ho4t ilQng vi k6t qui itinh gi6 cta thinh vien iIQc lfp IfDeT:
Thanh vi6n HDQT Chu V6n Hrich ho4t rlQng dQc Bp. kh6ng nim trong ban di6u
henh,.da tham {u diy dt cic cuQc hgp vA tham gia y ti,in, Uidu quytit 46. 6p ,A
c5c vAn tl6 quy6t dinh cua HDQT; Tham gia gi6m s6r, chi clgo ho4t clQng cria Ban
diiu hanh theo ph6n c6ng cta HDQT kii tu thoi di6m duoc bAu vao I$qT ngny
291061202t.

D6nh gie ctu thiurh vi6n HDQT dQc lip vA quan tri/diAu hAnh cria C6ng ty rrong
nlm 2023.

- HDQT vi bQ m6y diAu hAnh dArhgc hiQn vai trd, nhi€m vu theo quy dinh cta
phep hfi vA guan ft C6ng ty, EiAu lQ C6ng ty vir c6c quyiit Ai*r criadHDCD ve
HDQT. C6c thinh vi6n HDQT vn can bQ diAu hanh d6 thyc hi€n vn nr6n thu dAy
fi trech nhiQm, quydn han duo. c giao theo quy <t!nh voi mr,rc ti6u bdo vQ quyAn loi
cho toan th€ c6 d6ng cua C6ng ty.

- Thenh vi6n HEQT tlQc lflp phrt tr6ch mang phdt tri6n cdc san phim m6i. linh vyc
moi_trong chi6n luo. c ph6t tri6n cria C6ng ry. ddc biet lir c6c ming li6n quan d6n
chudi n6ng nghiQp, vit tu n6ng nghiQp nhu: Giiing, kj thuat canh tec, c6ng nghQ
canh tric, . ..HiQn tqi C6ng ty tlang dAy mqnh nghiEn cr?u trong hQ th6ng 6an pt Oi
de6i uu h6a lqi nhuan vn ginm bst khAu trung gian, gitp n6ng d6n ti6p cin sdn
ptrim phdn bon Phri Mi voi gi6 canh trar*r nhiitrln thi truong. 

-

5. T6ng hgp k5t qui tham dg clc cuQc hgp IIQi il6ng quin tri cia cic rhlnh vi6n.

\

)

stt Thirnh vi6n HDQT Chfc v[
s6 bu6i

hqp
MQT

tham dg

TiB
tham dq

hgp

I Pham Quj Hiiin CT. HDQT 4/4 l00Vo
2 Nguy6n C6ng Bing TV.HDQT 4t4 t00%
J Chu Vtn Hich TV.HEQT 4t4 100%

4)
t.Ln)

>Lj do kh6ng
tham dr5 hqp

Ngoiri r4. ttmg thinh vi0n HQi ddng quan.tri S tt uq gia vio vi0c rh6ng qua c6c
nghl quyiit/quy,6t dlnh cria HDQT qua 14 l6n 6y j ki6n bdng van bAn.

I{DQT dA dA ra nhiAu giei ph6p nhlm dinh hudng, h6 trg cho BGD PSW trong
hoat tl$ng kinh doanh, ciing nhu c6c hogt tlQng quan tri khtu cua PSW. HDQT chi
d4o, xem xit, gi6m s6t th6ng qua ciic b6o c6o ho4t tlQng kinh doanh theo
thing/quj uong n6m 2023 cua BGD, tl6ng thoi h6 ro tong viQc thgc thi ctic Nghi
quyiit, QuV6t dinh cua HDQT vi DHDCD, cp thd nhu sau:

- Ban hanh kii hoAch hoAt tlQng cta HDQT nnm 2023.

- Chi tt4o t6 chric DI{DCD thuong ni€n 2023.

- Ngh! quy6t phi€n ho.p Dpi hQi ddng c6 tt6ng thulng ni0n n6m 2023.

- Nghi quyiit vd viQc ban hanh Di6u lQ C6ng ty c6 phen PhAn b6n vd H6a chAt D6u
khi Tiy Nam BQ.

- Quy6t.dffi bd sung ngirnh nghd kinh doanh cua c6ng ty (b6 sung h6 so giSy phip
thay il6i nganh ngh6).
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- PhC duyQt kii hoAch, gi6m s6t ve chi dao BGD thUc hiQn kri hoach kinh doanh nim
2023.

- ChitrAc6tuc ndm2022:9%m€nh giric6phiiiu.

- Lga cho.n don vi thuc hiQn kiAm to6n b6o c6o tai chinh theo ty quyen DIDCE.
- Quy6t tfinh v€.viQc ph6 duyQt vA ban hanh ttinh mric hang tdn kho vir ng phai thu

cua C6ng ty c6 phAn Phin b6n vA H6a chAt Diu khi Tiy Nam BQ.

- Nghi quy6t th6ng qua dinh mric ttAu tu tiAn gui t+i cdc TCTD vn phd duyQt k6
hogch d6ng ti€n n6m 2023 cr)a PSW.

- Nghi qry6t CiAu chinh hQ th6ng thang bing luong.

- Quyiit dinh bO nhiem cin bO.

- QD v& viQc ban hdnh quy cn6 quan lf ng cua C6ng ty C6 phan ph6n b6n vd H6a
chAt dau khl Tdy Nam Bq.

- NQ vd viQc chAp thu{n tti6u chinh k6 hoach kinh doanh nrm 2023 ciaC6ng ty Ci5

6An fnan b6n vi H6a chAt DAu khi Tiy Nam B$.

- NQ vA viQc chAp thuin k6 hogch kinh doanh n6m 2024 cta C6ng ty CO pnan fnan
b6n vA H6a chet Deu khi T6y Nam B$.

- VE viQc ph6 duyQt vir giao k6 hoach lao dQng, ti0n luong 2023 cria C6ng ty C6
ph6n Ph6n b6n vir H6a chAt DAu klti Tdy Nam BQ.

- VA thgc thi cic quyAn vir nghia vu khAc thu0c thim quy,in vi tr6ch nhiQm cua

IDQT.
llh$n r6t chung

- Cria phi6n hOp IDQTd0u rigu t6p dung theo guy dinh luat Doanh nghifp vi Di6u
lQ C6ng ty. Cric vi,n <tG thuQc thdm quydn quy6t dinh cua IDQT dugc xem xit vA

biiiu quyiit theo nguydn tic "rh s6" vir dugc ban hlrnh theo hinh thrtc v6n ban nghi
quydUquy6t Ointr.

- Cac nghi quyiiVquy6t dinh do HDQT ban henh ddu duo. c Ban Giri,rn d6c chi tt4o
thuc hiQn vi tl4t duqc nh&ng mgc ti€u do IDQT tlua ra.

6. n6i arrtmg, illo t1o n6ng cao ki6n thfrc quin tri C6ng ty.

- T6t cA cAc thAnh vi€n IDQT diu c6 kinh nghiQm vA dugc dAo tao vA quan tri
C6ng ty t4i th&i tliiim ttuo. c bAulbd nhiQm, ddng thoi tham gra dAy dt c6c ldp <lio
tao vd quan tri do c6 <l6ng l6n PVFCCo t6 chric.

- Thnnb vi6n IDQT lu6n cht <l$ne bdi duOng, cip nh6t ki6n thr?c vd quan tri C6ng

ry.ni dip img nhu ciiu c6ng viQc.

7. Cic giao dch, luong thudmg tht lao vi cic khoin lqi ich khic cfia Thlnh
vitu mQT trong nim 2023.

a. Luong, thudng tht lao thlmh vi0n HDQT nIm 2023.

C6ng ty 6p dUng chii d6 luong cho thanh vi6n HQi ttdng quaq ti, BKS theo quy
<tinh cua ph6p luit, quy chii quAn lj tiAn hcrng, tiAn thudng vi ctriS CO chinh s6ch dtii
voi ngu&i tlgi diQn cua PVFCCo, hii hda vsi chinh sach luong vir qu! luong hang nim
cfu C6ng ty, tuong nmg voi ning llrc vi ktit qua c6ng viQc cua ttmg thenh vien. D6i
vci c6c 6torh vi6n Hgi ddng quan fi kh6ng chuy€n trAch, Cdng ty thyc hiQn ctri6 aO tntr
lao c6ng viQc.
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Str Hg tdn
Chrir
danh

-.1I tetr

luong
Thn
lao

-.1I Ien
thrmng

Phtc lqi, Chi
phi vn [i ich

khdc

I. HQi ttdng quin tri
I Pham Quf HiAn cT. HDQT 67t.09 54.40 435,40 r . 160.89
2 Chu Vdn Hdch TV.HEQT 48.00 48.00

) Nguy6n C6ng Bing
TV HEQT
ki6m GD

591 .5 I 48.1 7 396.16 t.036.44

T6ng c0ng 2.245J3

Dvt: Tri ud6

b. Giao dich cti philiu cua c6 ddng nQi bQ: khdng c6
c. Bito cdo vd c6c giao dich gita c6ng ty, cgng ty con, c6ng ty do cOng ty tlai chung

*im quydn kitim soAt tren 50% trd l6n v6n Di6u lQ voi thinh vi6n ft6i aOng quan
tri vi nhimg ngudi c6 li6n quan cria thinh vi6n d6: khdng c6

d. Giao dfch gita c6ng ty voi c6ng ty trong d6 rhanh vi6n H6i d6ng quan rri la thenh
vi€n sri,ng lfp ho4c li nguoi quan lj doanh nghiQp trong thoi gian 03 nam gAn nh6t
tru6c thsi tliOm giao d!ch: kh6ng c6

e. Hqp d6ng ho{c giao dich voi c6 ddng n6i bQ: C6 rl6ng DpM hqp d6ng mua b6n
phin b6n vi dich vq qui,ng cdo, tu vAn k9 thuat.
(B,fing *0 chi tiit cric giao dich vht cd il6ng nQi bQ &rqc liQt kA cy thd tong Bdo
cdo qudn lri ndm 2023 ild tttm. c ttdng tdi fiAn websile crta pslt).

8. Vifc thgc hiQn cic quy ilinh vd quin tri COng ty: HDeT 116 thuc hign nghi€m
tuc cic quy illnh vA quan tri doanh nghiQp t* pt,ap fuat.

II. K5t qui giim sit a6i v&i Gi{m d6c vl c6c rhinh vion trong BGD.
- Girim,d6c c6 phdn c6ng nhiQm vU 16 rang cho ph6 Gi6m d6c php tr6ch theo mang

<tC tri€n khai thuc hi6n.

- BGD tl6 t6 chric tridn khai t6t c6c nghi quyiit, quytit dlnh cua HDeT dA mang l4i
higu qu.i cao nh6t cho PSW rrong n6m 20ii.

- BGD da tuan tht rtiy tlt quy ttinh cr)a ph6p luft, quy ch6, quy dinh trong hoat
tl$ng di6u hinh kinh doanh.

- BGD tlit chi d4o cAc Phdng chrlc ntrng truc thuQc rA so6t, b6 sung, c{p nhft quy
chii, quy trin[ quy dinh tii ban hAnh pt t t q'p vdi quy dlnh hiQn henh ,a tint t int
thuc t6 trong kinh doanh.

- BGD tl6 chri dQng thpc hiQn dAy manh c6ng t6c thi ruorC, hp th6ne phan ph6i,
chim s6c kh6ch hing, x6y dmg hinh anh pSW voi kh6ch hang va be con n6ng
d6n trong khu vgc.

[. K6 hogch vl ilinh hrnimgcria EDeTtrong nim2024.
Nh4n dlnh nfurr, 2024 kinh r6.vi qr6 d{i m6t voi nhidu th6ch thric, src dp lqm phat
l6rL da tdc ilQng me+ mE diSn hAu h6t c6c linh Wc. trong clo c6 c6 linh vuc'sdn
xuat n6ng nghiQp. TAt cri nhtng y6u t6 ren sE lh th6ch thric khdng nho cho doanh
nghiQp kinh doanh phdn b6n trong viQc tfurc hiQn cila mgc ti6u k6 ho4ch dd ra.y Nh4n dlnh nh&ng kh6 kh5n th6ch thric tr6, HDer ctng.BCrD psw sE nd luc trong
c6ng t6c quan bi vd didu hanh doanh nghiQp d6 phan &u hoan rhanh c6c muc tiOu
nhiQm vU md DHDCD ntrm 2024 giao:

o
'.t

*

PHA

cr

(

i

\r
+

?

*

Trang l9l41

_Z
I ong
c0ng



stt Dtru vi tinh K6 hogch nnm 2024 ttn
ihm. c HDQT ch6p thu{n

I Sin I uqng kinh doanh TAn
2 T6ng doanh thu Ti tl6ne 2.56t,64
l Tdng lgi nhuqn truoc rh l y oong t5.00
4 Chi tra c6 ttrc 5

HQi ddng Quen tri <t€ ra phuong hudng ho4r ctQng nem 2024 nhu sau:

Tiiip tqc t6 chfc bQ m6y ve hod .lQ1rg qua HDQT chuyEn nghiQp, tr6ch nhiQm.
Ph6n cdng, phan nhiQm 16 rang, cg thC nhnm tdng higu qua ho4t rlQng cua HDeT.
Chi il4o hoan thanh nhiim vu kti hogch kinh doanh firn ZO24 do EFIDCD th6ng
qu&

Girirn s6t c6c ho4t ttQng cua BGD vA cric crin b0 quan lf C6ng ty nhim <IAm bAo
hopt tlQng cua PSW dqt dugc mpc ti6u, hoin thanh nhigm vU vi ph6r tridn bin
vilng. Bao vg vA phat tri6n uy tin, hlnh dnh vi thuong higu c6c san pirAm cta pSW
cung c6p toi kh6ch hirng vA n6ng d6n.

Td chrlc cric phi€n hqp thucmg ky, b6t thuong vn 6y y ki6n d€ giai quyiit t<1p ttrtri
cric c6ng viQc thuQc thim quyin cua [DQT.
Ti6p qc chi dao c6p nhft chinh srla c6c quy cht!, quy dinh quy trtnh dang 6p
drlng tAi PSW cho phir hqp voi luit ph6p vi tinh hlnh thUc t6. triiin khai x6c dlnh
m6 hinh kinh.doanh phir hqp cfing nhu 6p dUng c6ng nghQ 4.0 vdo quan l] vir
nh6n sg c6 ctlit luqng cao, c6 trinh ilQ chuyOn m6n vtng vang vi pht hqp dC dAm
ba,o t6i uu h6a kiit qua hoat tlQng PSW.

Tiiip ttrc ra so6t, cip nhit vi cq thti hOa chi&r luo. c phrit riiin PSW d6n nAm 2035,
<linh hudng ttiin nem 2045.

Qtun tAm vn bao v6 tOi ila qufn lE hqp phrip cho c6 rt6ng vi thyc hifrr c6c nhiQm
vq kh.lc duo. c DTDCE giao.

TrEn tl6y li b6o crio vA c6ng tic quirn fi n5m 2023 vA phuong hudng ho4t dQng
nfum2024 cua HDQT PSW. IIDQT cam k6t s0 thuc hiQn nhi€m vU mgt c6ch minh
b4ch, rung thUc, cAn trgng ttd d6p ,mg sU mong dqi cua c6 tl6ng, dem lai lqi ich
cao nhet cho PSW.

DONG QUAN TRI
TICH

m Quf Hi6n
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Hg tOn Chrilt danh Tht lao (VND)
I Mai H6ng KhriLnh T,BKS 42.000.000
) Biri Trinh Vin Anh TV.BKS 30.000.000
3 Pham lti A Chau TV,BKS

T r 02.000.000
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phAn s BAo cAo cuA BAr{ xrEna soAr vA ro TRiNrr vt vrEC LUA
crrQN DoNq KTtMTOAN.
- CAn cri vAo chric nang nhiQm vu cta Ban Ki6m so6t @KS).
- CIn crl vio 86o cao tii chinh ndm 2023 crla PSW dd duo. c ki6m torin bdi Cdng ty

TNHH Deloitte Vi6t Nam.

BKS trdn trqng b6o c6o tru6c EHDCD tlnh hinh ho4r dQng ndm 2023 cia PSW vi
c6ng t6c thyc hiQn nhigm vq cua HEQT vi Ban Gidm d6c @GD) trong n6m 2023.

I. B{o c6o v} k6t qui sin ru6t kinb doanh cria c6ng ty, vt k6t qui ho4t ctQng cta
EQi ddng qurin t4, Gi6m d6c C6ng ty

- T6ng sdn luong ti6u thp: 314.154 rin phen b6n = 113.37% kd ho4ch di6u chinh,
trong d6 Ure Pht Mi: 186.556 t6n (110,89%); NPK Pht M!: 13.001 t6n
(100,01%) vi cric lo4i phrin b6n kluic h I 14.597 dn ( 119,55%).

- T6ng doanh thu: 3.261.58 tj d6ng Gdm doanh thu thuAn hirng h6a, dlch vr,r, tdi
chinh vi khric).

- Chi phi brin hang: 26,24 ty ddng.
- ChiphiquAnlj: 15,30gddng.
- Lqi nhuin tru6c thu6: 2,71 tj t!6ng.

IL Bio cio il6nb gi6 k6t quA holt ilQng cria BKS vi thirnh vi6n BKS nim 2023
l. Trong nim 2023, BKS tl6 thu. c hiQn:

- Gi6.m sAt viQc tuan thri theo quy dinh cria Ei€u l€ PSW d6i voi hoet itOng cia
IDQT vn BcD. Gi6m sat viQc thqc hiQn nghi quyiit DHDCD; tinh hinh thyc hiQn
ki5 hqch kinh doanh nim 2023. Gi6m sAt trinh tu, thi tuc ban hAnh c6c quy chi!
CUA PSW.

- Kidm tra tinh hqp lj trong t6 chric c6ng tic lgp b6o crio tAi chinh.
- Xem xdt b6o cAo cua kiAm to6n vi€n tl6c lip trudc khi IDQT chAp thufln.
- Trong nim 2023, BKS tfi hqp 4 6n voi c6c ngi dung:

{ nuim ai* sri fieu tren b6o c6o tii chinh nlm 2022 cua C6ng ty.

+ Thim dinh si5 fipu tr6n b6o c6o tii chinh quf 1i2023.

+ ThAmdinh s5 ugutrCn b6o c6otii chinh qu! 212023.

+ fnim Ai*r sti ligu tren bAo c6o tAi chinhqu! 312023.

86o c6o tiri chinh cta PSW vA co bAn tla phan anh rung thyc tinh hinh hopt <lQng
san xu6t kinh doanh vi tai chinh cta C6ng ty; viQc ghi chip, ph6n lo4i vA trinh bAy
tuen Oru theo chuin muc k6 to6n Viet Nam vd c6c quy dinh hi$n hanh. BCTC da
duo. c C6ng ty Ki.m rodn Deloitte ViCt Nam thgc hiQn so6t xdt vi ki6m todn theo
Nghi quy6t DHECD thuhng ni6n ph6 chu6n. eua thiim dinh BCTC Ban Ki6m
so6r dE c6 f ki6n nhfn xdt, kidn nghi vE c6ng tri,cquan ly ti6n gui, ki6m sotlt c6ng
nq vd chi phi cing nhu vigc thgc hiQn c6c chi ti€u k6 ho4ch a6 Udm so6t hoqt
dQng cria C6ng ty duo. c t6t hon.

2. Tht lao vi cac khofur thu nhip kh6c ctaBKS
stt

30.000.000



IlI. B6o c{o thgc hiQn nhiim vg quin I cta HDQT
HQi <l6ng quan tr! phin c6ng c6ng viQc cho c6c thimh vi€n theo linh ryc d6 c6 y
ki6n.

Nem 2023, HDQT hqp 4 lAn vn 6y y ki6n thAnh vi€n HDQT 14 l6n dd chi rteo,
xem xdt, gi6,rn s6t cdc b6o c6o ho4t dgng kinh doanh theo thAngiquf trong n6m
2023 cua BGD trong viQc thgc thi c6c Nghi quy6t, Quy6t dinh cua
DTTDCD/r{DQT.

Ngity 2210E/2023 HDQT de ban hinh Nghi quy6t s6 lsNe-HDeT vi viQc rd c6
ttcn[m2022 cua C6ng ty cO ptrin Ph6n Mn vd H6a chft DAu kfii Tdy Nam BQ ld
9/JmQnh gi6 c6 phan.

IV. Brf,o clo thgc hiQn nhi$m vg quin lf, ilidu hAnh cta BGD
BGD thlrc hiQn ngb! quytit OUOCO thudmg ni€n n6m 2023. Nem 2023 voi thi

. , t ._.,1
ru'ong c6 nhi6u bi€n tlQng_bAt lqi, m{c dr) BDH da c6.nhitiu cd ging, n5 lsc,
nhmg kilt qua tfuc hiQn vin chua clAt dus. c k6 ho4ch dA ra Ao nfrtmg-ttrO khan
kh6ch quan cua thi tru&ng grong. khi tdn kho NPK PM cu6i ntut2022 chuyrin sang
vri'i gi6 v6n tdn kho cao a6n a,5n lsr nhuan NPK Phri M, bi 16 kh,i nhidu di uic
tlQng lom d6n lqi nhu{n cOnC COp ctia ho4t dQng kinh doanh phin bdn giim stu1
kt&rg hodm thnnh k6 hoach.

BGD c6 thgc hiQn ph6n c6ng cho cic thlnh vi6n tong BGE. uao tt6i c6ng.vigc d6
tkn giei phrip thyc hign k0 hoach kinh doanh cta PSW, viQc qurin l!, didu hdnh
vAn lu6n ur ti€n <lfun bdo mang lei lqi nhuAn t6i da cho PSW vA lgi ich cho c6
t16ng.

V. K5t qui dinh gii sg ph6i hgp grea BKS vfi EQi il6ng quin tri, Ban gi{m il5c
C6c ki6n nghi, g6p y cta BKS ctugc BGD l6ng nghe vir hoAn thiQn. BI(S rlugc
tbam 4u c6c cuSc hop HEQT, hqp giao ban C6ng ty vi duo.c rao d6i y ki6n tei
oi,c cu$c hgp d6 tim eiei phap thgc hiQn cic k6 ho4ch rtuo. c giao.

YL K6 hqch hogt it$ng cia BKS nirm2D24
- Gi6m s6t vi$c thgc hi€n nghi quyiit cua DfDCD rfim2024.
- Gi6m s6t vigc tu6n thri ph6p luit, di6u E vi cAc quy ch6 cua PSW trong hopt <lQng

quan lf <li€u hanh doanh nghiQp.

- Girtun srit viQc thuc hiQn c6c nghi quy6t/quy6t itinl/chi deo cua DHDCD/IDeT tei
PSW.

- Gi6m s.lt vi$c td chric thuc hiQn kii hoach kinh doanh ndm 2024 tl6 rluqc HDQT
giao vA DHDCD ph6 duyQt.

- Thnm rfinh b6o c6o tAi chinh quf/6 ttr6ng/nem.

- Ki6m tra viQc thgc hiQn cric chi ti6u hoat tlQng kinh doanh hAng ttr.ing, quf da
tlugcHDQTgiao.

- ThUc hiQn cac c6ng viQc kluic cua Ban KiAm sorit theo quy dinh.

VII. Ki6n nghi:
- DiEn bi6n thi tnrcmg c6 nhi6u thay ddi Oi ngtri cOng ty thUc hiQn hoAn thAnh kii

hoqch t&ng quj, tr6nh chi ti6u k6 hogch d6n vd nheng th6ng cu6i nem.
- DAy manh c6ng tdc brin hang NPK Phri M!.
- Thudngxuy6n ki6m so6t c6ng ngcua khrich hang.

VItr.Lge chgn c6ng ty ki6m toin BCTC nim 2024

Xet ning lgc, uy tin vn d6 pht hqp trcng vi6c hgp ntrft brio ceo tAi chinh toan

Trary22l4l



nganh ve DPM. BKS PSW ki6n ngh! DHDCD iy quy€n cho HDQT, BKS lua
chqn mQt trong ba ilon vi ki6m torin 86o cio tAi chinh ndm2024: (l) C6ng ty
TNHH Deloitte Viot Nam, (2) Cdng ty TNIIH Emst & Young ViQt Nam hoic (3)

C6ng ty Pricewaterhouse & Cooper.
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pnAn e -nAo cAo rar cuiNruAu zozs

rAo cAo ctl n.uv cliuo6c
Ban Gi6m a6c COng ty CO phAn ph6n bon vi H6a chrir OAu khi T6y Nam BO Gqi rft h
"C6ng tf') de dnh b6o c6o nAy cung voi b6o c6o tai chinh cua C6ng ty cho ntm tai
chinh k6t thtc ngdy 3l thriurg 12 n6m?l02i.

uQr DONG euAx rq vA rAN Gr/iM DOc

Cdc thnnh vi6n cua Hgi rt6ng Qu.in t! vi Ban Gi6m d6c c6ng ty trong nnm vA d6n ngiy
lfp b6o c6o niy g6m:

E6i ddne Ouin tri:
Ong Phqm Quj Hi6n
Ong NguyEn C6ng BAng

Ong Chu VIn H6ch

Ban Gidm d6c:

Ong Nguy6n Cdng Bdng

Ong I-C ftrailr fing

Cht tich
Thiurh vi6n

Thanh vi6n clQc lip

Giri,rn d6c

Ph6 Girirrn d6c

TRACH NEIEM cua nan clinr odc

Ban Gi6m d6c C6ng ty c6 mich nhiem lip b6o c6o tai chinh phan rinh mot c6,ch tilng
thgc vA hqp li tinh hinh tai chinh cua C6ng ry tar ngiy 3l thAng 12 n6m 2023, cfing
nhu k6t quri ho4t dQng kinh doanh vi tinh htnh ltru chuydn tiAn tQ cho nam tii chinh ktit
th0c cung ngAy, pht hqp vdi ch*in mgc kti toan, cl6 AO t6 torln doanh nghiQp ViQt
Nam vi c6c quy <l!nh ph6p lf c6 li€n quan d6n viQc lfp vA trinh bAy b6o ciio tii chinh.
Trong viQc lgp b6o c6o tai chinh niy, Ban Gi6m disc duqc y€u cAu phai:

. Lua chgn c6c chinh s,ich k6 toan thich hgp vA 6p dgng cri,c chinh s6ch d6 mQt c6ch
nnAt qu,An;

r Dua ra c6c xit do6n vi u6c tinh mOt cich hgrp $ vi thin ho.ng;

o N€u rd cdc nguy6n tic k6 toan ttrich hq,p c6 dugc tuen tht hay kh6ng, c6 nhiing 6p
dgng sai lQch Uqng y6u cAn dugc c6ng b6 va giriri thich trong b6o c6o tii chinh hay
khdng;

. Lip b6o c6o tii chinh tr6n co sd ho4t <lQng liOn tuc hu trudng hqp kh6ng thE cho
reng C0ng ty s€ titip qrc hopt dQng kinh doanh; vi

. Thidt k6 vA thpc hiQn h0 thiing ki6m so6t nQi bO m0t cdch htu hiQu cho mlrc dich lip
vA ttnh bAy b6o ciio tAi chinh hqp li nhAm han ch6 rui ro vi gian lgn.

Trang24/41



Ban Gi6m tt6c C6ng ty chlu tr6ch nhiQm dem bAo rang s6 k6 toan tluo. c ghi chdp mQt

c6ch pht hqp d6 phan 6nh mQt cich hgp ly ttnh htnh tei chinh cua C6ng ty d bAt ki thoi

didm nio v?r dAm bdo ring bao c6o t?ii chinh tu6n thu chuAn muc tii torln, chti d6 t6 toan

doanh nghiSp Viet Nam vi c6c quy ttinh phip lj c6 ti€n quan d6n viQc lap ve finh bAy

b6o c6o tii chinh. Ban Giri,rn d6c crlng chlu tr6ch nhiQm itsrm bAo an toin cho tAi sin cta
C6ng ty vi thyc hiQn c6c bign ptuip thich hqp dA ngAn chfn vi ph6t hiQn cac hirnh vi
gian lfn vi sai ph4m khac.

BAo cAo cuA BAN GIAM DOc (Ti6p theo)

Ban Gi{m d5c xic nhin rang C6ng ty de tuen tht c6c yOu cAu n6u tr&r trong viQc lip
b6o crio tai chffi.

Thay m{t vi d4i dign cho Ban Giim d6c,

NguyEn C6ng Bing
Gi6m d6c

Ngay 07 thdnq 3 ndn 2024
Thanh ph6 Cdn Tho, CHXHCN Vi€t Nam

\
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BAo cAo roiu roAxogc L,lp

Kfnh qfri: C{c C6 d6ng
HQi rl6ng Quin tr! vi Ban Gi6m il6c
C6ng ty C6 phAn ph6n b6n vi H6a cb6t DAu khi Tiy Nam BQ

chung toi de ki6m torin b6o c6o tii chinh kdm theo cria c6ng ty c6 ph6n phan b6n vi
!I9_a 

chdt Diu khi l6y Nam B0 Gqi.tir ti .,C6ng 
ty,,1, duq;l6p ngay oz trran! I iam

2024, tu trang 04.d6n trang 20, bao g6m Bang cAn a6i'lti to,an .al ngAy 3 I thens l2 nem
2O23,Biro cdo k6t quA ho4t rtQng kinh doanh, Brio crio tuu ctruyen'tiAn tC;d;A. tAi
chinh k6t thric cirng ngAy vA BAn rhuy6t minh brio c6o tii chinh.

Trdch nhi|m cfio Ban Gidm il6c

Ban Gi6m <l6c Cdng ty chiu trdch nhigm vd vigc llip vi trinh biy trung thpc vA hqp lj
b6o c6o tai chinh cua c6ng ry theo chuAn myc kdiorin, chd ao-rai tol, aounir ngt,igp
viet Nam va cdc quy dinh pMp lli c6 liOn quan d6n viQc lfp vi trinh biy brio c6o tdi
chinh vi chlu trdch nhiem v6 kidm so6t nOi b0 mn Ban ci6m d6c x6c dlnh h cAn thitit
dA drim bio'cho,viQc_lflp vA trinh bny b6o c6o tai chinh kh6d; ;;i jr;;;;;d';
Cran En hoic nhim l6n.

Trdch nhi(m crto Kidm bdn vftn

Tnich nhiQm cua chring t6i li dua ra j kiiin vA bri,o ceo tai chinh dqa trOn ktit qua cua
cu0c ki6m to6n. cbung toi da tien hanh ki6m to6n theo cric chudn mpc ki6m toan viQt
Narn Cic chuin mgc nAy y6u cAu chung t6i tuen tht chuAn myc vA c6c quy tllnh vA dao
au. nghg nehiQp, lflp kA ho4ch vi thpc hiQn cuQc ki6m to6n dd dgt dusc sg tt6m bio
hqp Ij v€ viQc liQu b6o c6o tai chinh cria C6ng ry c6 cdn sai s6t trgng yiiu hay kh6ng.

CQnS vi$c ki6m toan bao giim thgc hiQn c6c thri tuc ntrim thu thflp c6c btng chrirng
kicm tofu vd ciic s6 liQu va thuy6t minh tron b6o c6o tiri chinh. c6c-thrl tuc kGm toan
<tuqc lga chgn dua tr6n xdt <toan cria Kidm to6n vi€n bao g6m d6nh gi6 rui ro c6 sai s6t
to. ng y6u trong b6o c6o tdi chinh do gian l$n ho{c nhAm tfi. Xiri ttrUi men dirnh gi6 c6c
rui ro nay, Ki6m torfur viOn dE xem xdt kiAm so6t ngi bg cua C6ng ry li€n quan ttSn vi€c
lap vd ntntr biry b6o c6o tdi chinh trung thgc, hqrp ly nhim thi6r k6 c6c thi tuc ki6m rorin
pht hqp voi tinh hinh thgc tai, tuy nhien kh6ng nh6m mpc dich dua ra j kltin ve niQu
qua cua kiiim so6t n6i bQ cua C6ng ry. Cdng viQc ki6m to6n cflng bao gdm drinh gi6 tinh
thich hqp cua c6c chinh sdch kti ro6n clugc ap dpng vA tinh hgp lf cta c6c uAclinfr k6
to6n crla Ban Gi6m disc cfing nhu rlinh gi6 vi€c trinh Uy tOng tie 

-Uao 
c6o tii chinh.

C.hunS tdi tin tudng ring cric bang chung ki6m torfu: mi chring t6i dd thu rh4p <luqc li
tl6y tIi vA thich hqp lilm co sd cho;i ki€n ki6m to6n cua chung t6i.

i hiln cla triim tottn viAn

Theo j ki6n cria chri,ng t6i, bAo c6o Ai chinh <16 ph6n 6nh trung thgc vd hqp lf, tr€n c6c
khia canh trgng yOu, tinh hinh tii chlnh cria C6ng ty tei ngey 31 thring lZfirr,}023,
c&rC nhlt k6t qua ho4t tlQng kinh doanh vA tinh hinh luuihuyen ti6n rg ctro nam tei
chjnh k6t thric cung ngin phn hgp voi chuin mpc kti to6n, ctrii A6 f,i toan doanh nghiQp

Trang 26141



ViQt Nam vA c6c quy dinh phdp lf c6 li€n quan d6n viQc l{p vi trtnh biy b6o crio tii
chinh.

Lan Anh
Ph6 .I

ooc
Eoing L0 Thu Phuong
Ki0m todn vi6n

Gi6y chungnhfn itane ky hanh nghA
ki6m torin s6 0036-2023-001-l

GiAy chung nhnn dnng kj hanh
nChC

ki6m torin st5 SO0I-ZOZ0-OOt-t
cONG TY TNHH KrnM ToAN
DELOITTE YIET NAM
Ngay 07 thdng 3 ndm 2024
Hd Ndi CHXHCN Yiet Nam

ir
ti

Trang2Tl4l



rArc c,ixodt xt roAx
Tqi ng6y 31 thdng )2 ndm 2023

TAI SAN

A. TfuSANNGANH4N

I. Ti6n vi cic khoin tu,ang tluung
tiln

l. lren
2. C6c khoAn tuong duong tiAn

tr. Cfc khoin.phii thu ngio hgn
l. Phdi thu ngin hpn cua khrich hirng
2. Tni tru6c cho ngudi brin ngnn h4n

3. Phi,i thu ngin han kh6c

III. Hing tdn kho
I . Hirng t6n kho
2. Dyphdnggiim giri hangtdn kho

IV. Tii sin ngin hgn kh6c
l. Chi phi ut tru6c ngtrn hgn

2. Thu6 vdr c6c khorin kfi6c phdi thu
Nhi nudc

B. TfuSANDfuH4N

l. Tiri sriD c6 itinh
l. Teisanddinhhituhinh

- Nguyen gid
- Gid tri hao mdn lily lci

l^.,l. lar san oo olnn vo hlnh
- Ngyen gid
- Gid tri hoo ndn lfO, hi

II. Tli sia dli hgn kh{c
l. Chi phi tni truoc dai h1n

TONG coNG T.u sAn
(27F100+200)

Don vi: VlrlD

Thuy6t
56 cuSi nrm s5 dAu nem

minh

265.782.011.937 264.824.092.044

63.876315.537 t4.903.544.936

Mr s5

100

110

ill
n2

r30
t3t
132
r36

140
l4l
149

150
l5t
153

200

220
221
)))
771

227
228
229

4

l3.876.3 r 5.s37
50.000.000.000

124.122.59.t97
I I 1.430.245. t5 I

12.683.395.842
8.958.904

75.473.038.551
8t.429.848.636
(s.es6.8r0.085)

2.3r0.063.952
718.162.928

t.591.70t.024

18.469.701.{l I
3.336.52s.946

37.961.909.504
(i1.625.383.5s8)

I 5. t 33.175.465
15.835.487.425

o02.i11.960)

503.452.781
503.452.781

3.903.544.936
8 r .000.000.000

28.871.E71.9E4
22.785.099.0s1

5.428.959.276
657.813.6s7

148.631.463.474
154.669.292.423
(6.037.828.949)

2.417.2t1.6sO
180.708.087

2.236.503.563

20.1r6.5t5.t49
4.827.240.337

37.961.909.504
(i3. t 34.669.167)

15.289.345.5t2
15.863.087.425
(573.741.913)

762.975.E40
762.97s.840

r0

260
261

270

5

6

7

t3
8

9

1E.973.154.192 20.E79.561.6E9

E

284.755.112.129 2E5.703.653.733

Trang 28/41



nenc cAx odr rcf roAN (ri6p rheo)
Tqi nguy\ 31 thdng l2 ndm 202j

NGUdN v6N

c. NqPHATTF"A

U 56 B OI-DN
Don vi: M\D

rvra ,5 
Thlvjt
mtnh 56 cu6i nrm 56 diu nim

E2.794.85E.512 70.092.684.521

I. Ngngin hgn
l. Phei tri nguoi brin ngin han
2. Ngudi mua tri tidn trudc ngin han
3. Thud vir cric khoan phdi n6p Nhd

nudc
4. Phrii trd ngudi lao tlQng
5. Chi phiphrii ffinginhan
6. PhAi trd ngnn hen kh6c
7. Qui khen thuong, phric lqi

D. V6N cHU Sd HTU

I. V6n cht sril hiiu
l. V6n g6p cria chri sd hitu

- Ci phidu phd th6ng cd quyin
bi6u .quyit2. Qu! dAu tu ph6t tri6n

3. Lqi nhuin sau thu6 chua phen phiii
- Loi nhwin sau lhuA chw pkin

lyi., -, :. _
luy *e aen cuot ndm mrac
- Loi nhuQn sau thud chm phdn
pluii
ndm nay

rONG coNG NGUON vON
(44rF300+400)

310
3ll
3t2
313

3t4
315
319
322

82.794.E58.572
s6.6 r r .5s0.670
18.051.280.430

191.772.246

4.065.183.499
916.748.749
61.580.000

2.E96.742.978

201.950.313.557
170.000.000.000
t 70.000.000.000

70.092.6t/.52t
54.774.443.362
2.813.666.345

687.965.4t 9

5.639.947.500
380.1 59.5 l6
789.630.000

s.006.872.379

215.610.969.212
r70.000.000.000
t 70.000.000.000

400 201.960.313.557 2t5.610.969.212

410
4n
4l la

418
421

42la

12tb

t4

18.928.9E5.693
13.03t.327.864
11.381.983.519

18.928.985.693
26.68 r .983.519
17.723.959.024

440 28/.755.172-129 285.703.653.733

L0 Dric Tin
Nguli lip bi6u

Ng6 Thi Hdng Nge
K6 to{n tnr8ng

NsurfiaansBinE
Gi6m d6c

Ngay 07 thdng 3 ndm 2024

"frang29l4l

300

ll
t2
l3

ffi^
\

D
1.649.344.345 8.958.024.495



3.

4.

5.

6

7

BAo cAo xtr qu4 Ho4r DQNG KINH DoANH
Cho ndm tdi chinh Mt thic ngay 3l thdng 12 ndm 2023

Mn Thuy6t
s6 minh

Don v!: M\D

Nim nav Nim tru6c

3.274.E74.800.4s8 3.516.703.921.283

17.408.969.050 17.507.384.175

3.257.d65.E31.40E 3.499.196.537.t0E

3.21 5.649.1 18.44t 3.442.340.640.296

41.816.712.967 56.8s5.896.812

828.166.436 1.174.090.181

1.512.500.356 1.173.591.536

1.278.501.368 1.094.025.536

26.238.496.802 30.29t.955.770

15.303.593.354 t7.098.898.146

(40r.711.109) 9.465.541.541

3.285.694.958 4.707.490.520

169.500.879

3.116.t94.079 4.701.490.s20

2.706.4E2.910 14.173.032.061

644.802.539 2.975.501.442

2.061.6t0.431 11.197.530.619

97 527

l. Dortrh thu b6n [ing vi cung cAp 01

dich vU

2. Cdc khodn giAm trir doanh thu 02

Doaoh thu thuAn vi b6n hlrng vi l0
cung c6p dich vr; (10{l-02)
Gi6 v6n hing b6n vi dich vu cung I I

I
caP

Lgi nhuin gQp v6 b{n hing vir 20
cuog cip dich vU (2F10-lr)
Doanh thu hogt dgng tii chinh 2l

l7

t7

t7

IE

20

22

!)

25 2l

2t

74

Chi phi tai chinh

- Trong et6: Chi phi ldi vay

8, Chi phi bin hing

9. Chi phi qurim l! doanh nghiQp

10. G6)nqi Dhu$n thuAn tir holt
ilQng kinh
doa nh (31F20+(2r -22H2*26))

ll. Thunhipktuia

12. Chi phi kh,ic

13. Lgi nhu$n khic (41F31-32)

t4. T6ng ryi nhugn k5 todn trur6,r
thu6
(5(F=3lI+'10).

I5. Chi phithudthu nhgpdoanh nghiQp 5l
hi€n hanh

16. Lqi nbuin sau thu6 thu nhip 60
doenh nghiQp (61H0-51)

17. Lni co ban tr0n cii phiilu 7O

26

30

3l

32

40

50

23

L6 Dtic Tin XgO Thi H6ng Ngr
K6 to6n tru,iog

NsuFconE ins
Gi6m d6cNgutri lfp bi6u

Trang 30/41
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rAo cAo ltlu cuuytxrdx rD
Cho ndm tdi chinh kit th c ngay jl thing t2 ia^ ZOZS

cniutu

r. LUt, cHuytx ntu ri/soAr DONc
KINH DOANII

I. Lqi nhupn trndrc thud

2, Diiu chinh cho ctic khodn:
KhAu hao tei sen c6 .rinh

0t

Cric kloan dgphdng 03

Lii ch6nh lgch ti-gi6 h6i do6i do drinh gie td 04
c6c khorin mpc ti6n tf c6 g6c ngogi tf
L[i ur holt ddng diu tu 05

Chi phi lli vay 06

3. Lgi nhaQa.ti hogt @ng kinh doanh tnthc 0E
thoy ild! vba lru fing
Thay tl6i cdc khoin phii rhu 09

lhay d6i hang rdn k*ro l0

Thay d6i cric khorirn phdi trd (kh6ng kA thud thu I I
nh$p doanh nghiQp phei ngp)
Thay d6i chi phi trA tsudc t2

Tiin lni vay tE t"A 14

thu6 thu nhlp doanh nghigp ifi nQp 15

Tiln chi kh6c cho hopt ctgng kinh doanh l7

Ln chuyla tiin thudn firhog @ng hinh 20
dunh

rr. Lw cEUYtN TrtN Ti/ HoAr EQNG
DAU TI.T

l. TiAn chi mua Sim, xAy dgng TSCD 2t

2. Titn thu h6i cho vay, b{n l4i oic c6ng cg nq 24
cta tlcm vi khric

3. Tiin tru Ei tidn gui 27

Ln chryln dia rhuin tic hog @ng da t. 30

IIL Ltru cEUrtN TrtN rrl no4r oglrc
TAI CHNE

l. C6nrc, lqinhuandeffi chochtsdhtu 36

Trang 3ll41

Don vi: M\,lD

MA
I

3()
Nim nay Nlm tnnirc

2.706.482.970 14.173.032.061

02

t.627.753.480

(81.0r 8.864)

(201.000)

(827.96s.436\

r .278.50t.368
1.703.552.518

(9s.268.070.378)

73.239.443.787
15.185.2 | 3.685

(259.000.824)

(1.278.501.368)

(r33.260.233)

(2.s22.46s.487)

(6.3is.NE.300)

4
rsl
4
6N
CH,

Jr
\

845.307.90 r

( l .033.580.000)

20.000.000.000

1.307.998.633

20.271.118.633845.307.901

r.445.400.873

6.037.E28.949

(231.000)

(r .173.1 19.181)

1.094.02s.s36

21.576.937.238

77.7U.301.011

(79.t77.708.163)

(39.292.t09.s?0)

266.214.584

(r.094.025.536)

(9.343.019.?44)

(7.478.251.607)

(3A7s7.661.757)



Ltru chuyin tiin thudn ir hog, it\ng fii chinh 10

Lrm chuy6n tiln thuAn trong trlm 50
(5F2lH-30+40)
Tiin vl tuang ttuung tiln ttiu nlm 60

Anh huong cta thay d6i ty gie niii do6i
quy d6i ngopi tP

Tidn vA tuung tluvrg tidn cu6i o6-
(7F50+60+61)

6l

( 1s.539.650.000)

(1s.s39.650.UM)

(21.021.4m3991

E4.903.54,r.936

201.000

(29.265.950.000)

(29.265.950.000)

(4s.749.193.r34)

130.652.507.070

231.000

70
63.E76Jt5.537 E4.903.544.936

L0 Dm Tin
Ngutri |ip bi6u

Ngd Thi Hdng Nga
K6 to6n tnr&ng

NguyEn C6ng Biing
Girirn d6c

Ngay 07 thdng 3 ndn 2024
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pbAn 7- To TRiNrr vi pHt/oNG Ax ruAn pn6l lol NHUAN

Crn cf Luit Doanh nghiQp;

Cdn cri vAo DiEu l0 PSW di du-o. c DHDCD th6ng qua;

CEn cri vao quy ch6 quan ly tai chinh PSW <16 tlugc IDQT ban hAnh.

D6 c6 co sd trich lip cac qu! cho ho4t dQng cta PSW vd ni c6 tuc cho c6c cd

d6ng, PSW kinh dE nghi DHDCD th6ng qua cic nQi drmg sau:

l. Phuong 6n phan ph6i lqi nhu6n nem 2023 (Dinh kCm phu lltc A).

2. K6 ho4ch ph6n phiii tqi nhuan aFm2O24 (Dinh kdm phu luc B).

Kinh dti ngh! DIDCD xem xit vn bidu quy6t th6ng qua c6c phuong 6n phen ph6i

bi nhu6n tren.

TrAn tgng.

DdNG QTTAN TRI
TlcH

Phpm Quf Ei6n

=l0
6t
iO

8(
{r
.Yl

tfI

CONG TY

CO PHAN

PHAN 8ON VA

CHAI DA

TAy

Trang 33/4 |
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PHU LUC A
pHU'oT{c Ax psAn rn6l lgl NEUAN nAnr zozr

Dvt: tl6ng
Stt Chi ti6u s6 tiAn

I Lpi nhu(n trntc thui ndm 2023 2.706.4E2.970

II Lgi nhupn sau thud ndm 2023 2.061.6E0.13 t
III Trlch l$p cdc quj trong ndm 2023 nhr sau 412.336.0E6

1.1 Qui khen rhwng 288.635.260

t.2 Quf phnc bi 123.700.826

IV Lgi nhuQn cdn lgi sau phAn phdi cdc gul 1.619.344.34s

V Lgi nhuSn cdc ndm trnitc chuydn song 11.381.983.519

W -l 2 . )lo co prran 17.000.000

WI Tj lQ chio cd ttc adn 2023 (5%) 8.500.000.000

wil Lqi nhufrn chuyin song ndm sau 1.531.327.E64

Trang 34/41



PFU LUC B
KE rroacH PHAN pHOr Lgr NHUaN NAM 2024

Dttt: d6ng

IG
,H

N!
)A

[i
,-I

stt Chi ti6u s6 tiAn

L Kd hogch lqi nhusn sau thui ndm 2021 11.999.776.649

It. Xd hogch tich lQp cdc quj 2.399.955.330

Trich lAp qu! khen thuong, phric lqi (20%LNST) 2.399.95s.330

Trong d6:

I QtO khen thwng (70%o) 1.679.968.73t

2 Qu! philc lqi (30%o) 719.986.599

ilL Lqi nhuQn ndm trrtc chuyin sang 4.531.327.861

IV. Lyi nhagn chra phdn phdi ndm 2024 11.131.119.1E3

Tj lQ chia cd fi,c (5o/)

r7. Lgi nhufin cbn lgi chaydn ndm sau 5.63 r.r19.183
* Luu f: Tru&ng
C6ng ty duo. c trich

hqp lqi nhufn thUc hign vucrt lqi nhuin kii troach Auo. c giao, cho phep
b6 sung qu! khen thudng, phric lqi h l0% tr€n lqi nhuAn sau thuii vugt

k6

Trang 35/41
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phAn E - BAo cAo LIIoNG, THI.IoNG, THt LAo vA LgI icn rnAc cua
Hpr DdNG euAN TRI, BAN IilrtM soAr NAM zozr vA ri uo4cn nApt
20u.
I. Brio c6o thpc hiQn tiln lurng, thtr lao, tiAn thu&ngvi lqi ich khdc nim 2023:

DVT: T

Kinh trtnh DHDCD th6ng qua s6 thgc hiQn ti6n luong, thuong, tht lao vi lqi ich
kh6c cua HDQT, BKS ndm 2023 1i2.347,33 tri6u cl6ng.

tr. X6 togcn vi tiln luong, tht lao vl ti6n thufiag nim 2024.

Nem 2024, PSW ti6p tqc quan lj tiEn hong, ti0n thudng cua !DQT, BKS theo

Quy chii quan ly tiEn luong, thi lao, tiAn thuong d6i vdi Nguoi tlei di$n cria T6ng
C6nC ty Phin b6n vA H6a chAt DAu khi - CTCP tai cdc C6ng ty C6 phAn c6 v6n
g6p chi ph6i cua PVFCCo. Cdn cri tlnh hinh thpc hiQn nlm 2023 vit KH S)GD
nlm 2024, PSW dg ki6n x6y drrng k6 hogch Qu! ti6n lucng, tht lao, tiAn thudng vi
c6c lqi ich kh6c cua HDQT, BKS nim 2024 nhu sau:

- Kii hoach (luong, luong bi5 sung, thudmg, tht lao): 1.851 triQu d6ng.

- D1r phdng, chi kh6c: 831 ,020 tiQu tl6ng.

- Tiiing cQng: 2.682,O2triQu d6ng.

(Ghi chi: Trong tnrtng hqp Lqi nhuin C6ng g, vcqt ki hoach cio Dqi hAi ding ci
il6ng th6ng qua, thi ai l% lqt nhuin wqt duqc trich thAm 2% quyu lvong ki hoqch,
nhmg tdi ila khdngwqt qud 20% qui fuong k€ hoqch).

Tht
lao

lrcn
thrmng

Phrftc lgi, Chi
phi vi lgi ich

khric

T6ng
cqngStt Hg t6n

Chfc
danh luong

I. H$i ddng quin trl
CT. HDQT 671.09 54,40 435.40 r .160.89I Pham Qu! HiAn

48.00 48.002 Chu VIn Hrich TV.HDQT

396.76 t.036.44J Nguy6n Cdng Birng
TV HDQT
ki€m GD

591 .51 48,t7

II Ban ki6mso:it
42.00I Mai H6ns Khanh 42.00

) Bti Trinn V6n Anh TV.BKS 30.00 30.00
TV.BKS 30.00 30.00J Pham Thi A Chiu

r.262.60 150.00 102.57 E32.16 2.347,33TONG CQNG

Trang 36/41
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rorqc coNc ry
pHAN soN vA HoA cuAr oAu rcri

cOxcrycO pn&x
pni,x n6x vA n6a cuAr nAu rui rAv xau ng

Sii: Ne-DIIDCD

coNc noA xA ngr or0 ncuil ymr NAM
D0c l6p-TFdo- H4nh phric

Tp.CinTho,ngay 12 thang 04 ndn2024

Dy Thrio

Didu
l.l.

_ D4rH0rodlccoo6nc
c6nc rv cO ruAx rsax inn i,i s6a cnAr oAiirui rav xaunp

Can cri Lu{t Doanh nghigp ndm 2020;
crn cri Diiiu l€ c6ng ry co phan ph6n b6n vi Hda chdt Dau rJri r6y Nam BQ da

9yg:.pai hQi ddng c6 rtdng thAnh lip C6ng ty th6ng qua 
',giy 

2g/t;t2}l0 vA sua
tl6i b6 sung ngiry 25104t2023;

!-an cr1 tlt qud bi6u quyiit th6ng qua c6c nQi dung t4i phi6n hop Dai hgi d6ng c6
d6ng thuong ni6n n6m 2024 cta c6ng ty c6 pnanrtran uon vi'noa .tit nau"tti
TAy Nam BQ ngiy 12/0412024,

NGHI!
coPhi6n hgp Dqi hQi .t6ng

l Thdng qua cdc nQi dung brlo
di6u chinh kch

QUYTT
il6ng thuong ni6n nim 2024

QUYET NGHI:

c6o, td trinh r?i D4i hQi cq th6 sau:
kinh doanh nim 2023

'z

AI
ri
UI

tl
PI

stt Chi ti6u DvT

I(H
nim 2023

(tgi NQ ch6p thuin
s5 olrne-rnn)

K5 hogch
2023

atilu chinh

I Sin luqng ti6u thq 277.000 277.t0o
Dam Pht Mq T6n 150.000 t68.240

2 NPK Phr My Tin 38.000 13.000
3 Cric sin phim tu g6c Ure lan 2.000

4 Phrin bon thuong hidu Phri M! TAn 30.000 25.000

5 PhAn bon t.u doanh TAn 57.000 69.660
II T6ng Doanh thu T! rt6ng {.148,0E 2.E70,1E
III T5ng chi phi Ti d6ne .t.123,08 2.E65,13

Trong d6:
- chi phi b6n hang Ti d6ne 38.01 28.58
- Chi phi quin lj l y oong 21.53 18.90

IV Lqi nhu$n lnn?c thud Ti ddns 25,00 5,04
v Lgi nhu{n sau thu6 Ti.I6ne 20,00 .1,04

vt C{c chi ti6u kh6c
I T6ng tii sin Tj d6ng 301.56 283.56
2 Vdn cht sd h&u r y oong 220,92 203,51
J Thuii vd c6c khoan phii nQp r y oong 6.84 4.88

Trang 3 7/4 I
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str Chi tieu DVT

KH
nlm 2023

(tei NQ ch6p thu$n
s6 olrNe-rxs)

K6 hoech
2023

dilu chinh

NSNN
4 Trich KTPL 20% LNS Ti d6ne 4.00 0,81

% I 5
5 ri lc

"hla 
c6 n c

* ,l
I y oong 1,69 0.636 Mua sim tii sin trang ttri6r Ui

1.2. Th6ng qua brio c6o k6t qua kinh doanh nam 2023 vi cric chi ti6u chinh cria kii

ho4ch kinh doanh ndm2024:
a. x6t ui kinh doanh n 6m2023 vr[,i cic chi ti0u chinh:

stt Chi ti6u
Dol vi

tinh

Thqc
hiQn
nim
2022

K6 ho6ch
nim 2023
di6u chinh

alusc
duy0t

ThVc
hiQn
nim
2023

A B C I 3 4=3t2 5=3/l

A C.ia chi tieu kh6i luong

I

-Tieo 

thg sio phA. TAn 223.E53 31.1.154 1t3,37"/o 140J4%

I Tt sin xuAt Tin 152.91 I l 8l .240 t99.557 110.il% r 30.51%

I I Ure Phi Mi Tan r33.010 168.2,+0 il0,89% 140,260/o

1.2 NPK Phit MY r 9.90 | t 3.000 13.001 r00.01% 65,330/o

2
- Kinh doanh c6c sin

phAm t.rr doanh PM vn
kh6c

T6n 70.942 95.E60 I t4.597 119j5% 161,540/o

2.1

PhAn Mn mang thuong
hiQu Ph[ Mi do TCty
NK

Tin 8.865 25.000 27.326 109.30% f08,230/o

Kali Ph0 Mi Tan 8.86s 25.000 109,307o 308-23o/o

2.2
Ol'c si,n phim tt g6c
Ure

Tdn 600 r.200 1.202 100,16% 200,320/o

2.f Phin b6n tu doanh Tin 6t.47'l 69.660 86.070 123,56% 140.00%

B Cric chi ti6u tiri chinh

I Tdn
(thu

q doanh thu
an)

ri
vl{D 3.505,08 2.870,18 3.261,5E 113,64"h 93.05%

II -lr ong cnr pnr
rf

\,11D
3.490,91 2.E65,13 3.2s8,87 113.740/o 93J5%

I Gii v6n Ti vFrD 3.442,34 2.816.06 3.21s,65 |4,t9% 93.41o/o

CPQI*BH TN VI{D 4"1,39 47.48 87 ,490/o 8766%

3 Chi phi knac Ti VND I,t7 I 60 I 68 105,42% 143,32%

III Lqi nhuin tnrr6c thu5
ri

VND
14,17 5,04 2,71 53,,660/0 19,10%

Trang 38/.1I

Ti IQ so s{nh
(o/u)

2

277.100

186.556

27.326

4t,542



b. Cic chi ti6u chinh cria k6 ho4ch kinh doanh nim 2024:
Kdh ch kinh doanh

K6 ho4ch chi phi

K6 ho4ch lgi nhugn

Kd ho4ch cic chi tiGu tAi chinh

\
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)
'l
H(

(N
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K6 hoSch nim 2024

ikiTChi tiau Doa vi
tinh r ong so

I Quf II Qu III lva
A B C l= 2+..+5 ) 3 I 5
I Sin I ti6u thr; n 267.000 55.950 74.400 63.750 72.900
I Dam Phri Mi Tdn t60.000 38.000 34.000 43.000
? NPK Pht Mg -llan

20.000 3.950 4.400 5.750
5.900

3

Ph6n b6n nhAp kh
thucmg hi6u Phri M

u

ido
TCT

T6n 40.000 6.000 12.000 I t.000 I 1.000

5
Phin b6n ty doanh cua

T6n 47,000 8.000 13.000 r3.000
II tt6n 2.56t.64 539.50 709,6t 6 t 2.30 700.22
I Hoat d6ng kinh doanh T! ddng 2.560.24 539,I5 709.26 6l 1.95 699.87
1 Hoat d6n tiri chfnh Tli r.40 0.35 0.35 0.35 0.35

K6 hopch nim 2024

Trong d6
sn Chi ti6u Doa vi tfnh

r ong so
Quy I II ill IVa

A B C 1= 2+..+5 1 4 ]
III Tiin chi I d6 2.546,64 536.E4 70sJ2 608,83 695,65
I Giri v5n ri d6 2.49028 523,52 690,02 595,90 6E0.83
2 chi I

2.t T ddng 35,68 8,72 9,62 8.29 gos
)) Chi phi qu.in l! rid ng 4.34 5,43 4,38 5.53
2.3 chi tai chinh ri r,00 0,2s 0,25 0,25 0,25

K6 hoqch nim 2024

Trong <16
Stt Chi ti6u Do,n vi

tinh r ong so
I II III Quj lv

A B C l= 2+..+5 2 J J 5
I nhu$n trrnlc thu ddng 15.00 2,66 .1,29 3,47 4,57
) nhuin sau th ddng 12,00 2,13 3,44 2,7E 3.65

sn Chi fiAu
Don vi

tinh

bogch nim 2024

r ong so
Trong il6

Quj'I Quf It Quf III Quf Iv
A B C l= 2+..+5 1 l 4 t
I T6ng tai san Ti ddng 30 r .56
2 V6n chri s& hitu Tj ddng 204.61

l V6n diAu lQ
_, -ll y oong 170.00

Trang39l4l

stt

45.000

A
cap

tlon vl 13.000

T6o9 doanh thu

3

Chi phi brin hdng

19.68



K5 hogch nim 2024

Trong .16

Quj'lvQuf IIIQuj lIQuj I
-l 

I
I Ong so

Dcn vi
tinhChi tiOustt

tr3 {tl= 2+..+5CBA

t.29l,070.91 t.234.49Tj d6ngThu6 vir c6c khoin phii
nOp NSNN

6

0.730.69 0.562.40 0.43
-- ,r

I y OongTrlch llp cAc quY _7

0,730.560.690.432,40Tj d6ng

LNS

- Qu! khen ttruong,
phirc lgi (tam trich 20%

5%Ti l0 chia c6 tirc8

tlQng n6m 2024.
1.4. Tffig qua b6o c6o ho4r dQng cua Ban ki6m soet n6m 2023 vit k6 hoactr, dinh

hucns hoat d6ne nAm 2024.

t.5. Th6n"s qua aAxiAt tUa chen don v! kiilm tori,n cho b6o cio tai chinh n1m2024.' ' ;;il".i;fi 
"a 

aore uy'quyAn ciro H.i ddng q,.irn tri, Ban ki6m sodt xem xdt' lua

cnon m6r tro:ng ba a* ii fii6. tqan yu aaf tnV" nien ki6m toan b6o c6o tiri chinh

rrfuflr2024 mir Ban ki6m so6t da dli xuat tai Dai h0i:

- C6ng ty TNHII Deloine ViQt Nam.

- C6ng ty TNHH Ernst & Young ViQt Nam.

- C6ng ty TNTIH Pricewaterhouse Coopers ViQt Nam'

1.6. Th6ig'qua brio c6o tii chinh 2OB 6A dugc ki6m toan bsi COng ty TNIIH Deloitte

ViQt Nam
1.7. Thbng qua phuong dn phan ph6i tqi nhu4n 2023 vi kti ho*ch phin phtii lqi nhuAn

2024.

1.3. Th6ng qua b6o c6o ho4t tlQng cuu HOQT nlm 2023 vA k ho4ch, tlinh hudng ho4t

h6i nhu6n nam 2023.

2024.

an
s6 tidnChi ti6uStt

2.706.482.970Lgi nhu$n trutdrc thud ndm 2023I
2.061.6E0.4-t III Lql nhufin sau thud ndm 2023

412.336.086III Trlch lQp cdc quj tong adm 2023 nht sau

288.635.260@ khen thuong1.1

123.700.826t.2

1.619.311.345Lgi nhufin cbn lgi sau phdn ptfi cac Auilv
r 1.381.983.519l/ Lqi nhuQa aic ndm nrtc chuydn tang

17.000.000t4 sd c6 phdn

8.500.000.000VII Tj, lQ chio ed fit ndm 2023 (57o)

4.531.327.E64I'III Lgt nhufin chuyin sang ndm sau

so fienstt Chi ti0u

11.999.776.619B.l hogch lgi nhuQn sau thui ndm 2021

2.399.955.330IL Ki hogch trtch tfip cdc quj
2.399.955.330

b. K6 han

Trang 40/41

a.

Quj phic lqi

L

Trich lfp qu! khen thuong, phtc lqi (20%LNST)



stt Chi ti6u 56 tidn

L AC hogch lgi nhuQn sau ,hud ndm 2024 I1.999.776.619
Trong dd

I Quj *hen thwng (70%o) t.679.968.73t
2 Qlri philc fui (30%o) 719.986.599

il1. Lgi nhuQn ndm trntc chuydn sang 4.531.327.861
IV. Lgi nhuQn chra philn phdi ndm 2024 11.131.119.1E3
V. Ti lC chio cd fic 6%) 8.500.00t).000
W. Lqi nhuQn cbn lgi chuyin ndm sou 5.631.149.18J

r9n
b6 lqi

rntL Trudn nh th! hhqp ol uan gc nh uvugt OI an aohoach chodugc
C6n trich sunph6p ty duo. c rhkhen uon uciqu a 0o/o tr€nOIph hn uanthsau ue kii

1.E. Th6ngqua b6o cdo tiAn I
Ban ki6m sodl nim 2023

ucrng, thtr lao vA c6c lqi ich kh6c cua Hgi rt6ng quAn tri vi
vA du to6n n6m 2024.

TY.DAt HQr DONG CO D6NG
CEU IICH HQI DONG QUAN TRI

a\
\
i,r
i

4Noi nhQn:
- DiAu 3;
- Luu: VT, HDQT (pHN).

Phlm Quf tli6n

Trarg4ll4l

I

- ThWc hiOn ndm 2023: 2.34't,3j triOu d6ns.- Dgto6n ndmal}4: 2.6}2,O2nifu tt6ni- Ghi cht: Trong tntbtg hqp-Lqi nhuin C6ng ty-yt .ot ki hoqch caa Dqi h\i dAng cij
!::g !h!p.rf:,"thi ai t% tqt nhu6n vrqt d,rA tich tham'2% qAliii'ri ir'a"n,
nhrng toi da kh6ng vrqt qui 20% qui fuong Hi hoach

Di6u 2. Nghi quy6t nay c6 hiQu lgc ctugc Dai hQi c6 d6ng th6ng qua ngdy t2t}4t2[24.

?iAu 
3. Hpi 

-dinC 
quin Ei, Ban Gi6m.tl6c, Ban Kiiim soet, Truong c6c phdng truc thuQc

c6ng ty cp nhan Phan b6n vi H6a ch6t Dau khl T6y Nam BQ chiu tra"ir *tEm it i r,-n
Nghi guyiSt nay./.
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