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PHAN I: THONG TIN CHUNG VE DOANH NGHIEP
1. Thong tin chung

: Cong ty C6 phan Thuvng mai Ha TayTen giao dich

: 200.000.000.000 d6ngVon dieu le

199.890.839.650 ddng

Dia chi

024 3354 7252So dien thoai

04 3354 3224S6 fax

http://thuongmaihatay.vnWebsite

Ma cd phieu HTT
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Giay chung nhan dang ky 

doanh nghiep

Tdng 2, Tda nha HTT Tower, Sd 89 dudng Phung Hung, 

Phuong Phuc La, Quan Ha Dong, TP.Ha Noi

0500443384 do So kd hoach va Ddu tu Thanh phd Ha Noi 

cap lan ddu ngay 23/10/2003 (so cu 0303000111), thay doi 

lan thu 15 ngay 17/07/2018

Von chu sd huu tai ngay

31/12/2023

Qua trinh hinh thanh va phat triin:

Cong ty Co phan Thuong mai Ha Tay tien than la Cong ty vat lieu Dien may va Chat ddt Ha 

Tay true thuoc UBND tinh Ha Tay, duoc thanh lap theo Quydt dinh cua UBND tinh Ha Tay nam 
1958. Trong qua trinh hinh thanh va phat trien Cong ty da thay doi phuong thuc kinh doanh cho phu 
hop va chuyen sang edng ty co phin theo quyet dinh cua UBND tinh Ha Tay da ban hanh Quyet dinh 

sd 1909/QD-UB ve viec chuydn ddi Doanh nghiep Nha nude “Cong ty Vat lieu dien may va chat ddt 
Ha Tay” thanh Cong ty Co phdn Thuong mai Ha Tay ngay 28/03/2003. Cong ty da thuc hien cd phan 
hda va duoc Sd Kd hoach va Ddu tu Thanh phd Ha Noi cdp Gily chung nhan dang ky kinh doanh Un 
dSu boat dong theo md hinh edng ty cd phdn sd 0303000111 ngay 23/10/2003 vdi muc vdn didu Id ban

http://thuongmaihatay.vn
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dau la 2 ty dong.

Cong ty C6 phan Thtrong mai Ha Tay dirge thanh lap tren co so chuyen doi tir co phan hoa 

doanh nghiep 100% v6n nha nude vol v6n dieu le ban ddu la 2 (hai) ty dong. Trong qua trinh boat 
dong kinh doanh, Cong ty co cac dot tang von dieu le nhir sau:

Ngay 11/01/2008. Cong ty dirge So K6 hoach va Dau tir thanh pho Ha Ngi cap Giay chung 

nhan dang ky kinh doanh thay doi lan 5 vdi so von dieu le la 10 ty dong theo hinh thurc phat hanh tang 

von cho co ddng hien hiru.

Ngay 28/02/2008, DHDCD Cong ty quyet dinh tang von theo Nghi quyet so 28.02/NQ- 
DHDCD ve viec phat hanh tang von di£u le tir 10 ty len 50 ty dong cho co dong hien hiru. Den ngay 

14/11/2008, Cong ty da dirge So K6 hoach va Dau tir thanh phd Ha Ngi cap Giay chirng nhan dang ky 
doanh nghiep thay doi lan 6 vdi so von dieu le la 50 ty dong (ma so DN: 0500443384)

Ngay 29/04/2015, DHDCD Cong ty quyet dinh tang von theo Nghi quyet so 29.04/NQ- 

DHDCD ve viec phat hanh tang von dieu le tir 50 ty len 200 ty dong cho co dong hien hiru. Den ngay 

01/03/2016, Cong ty da dirge Sd K6 hoach va Dau tir thanh pho Ha Ngi cap Gidy chirng nhan dang ky 

doanh nghiep thay ddi 15n 14 vdi so von di£u le la 200 ty dong va menh gia 10.000 dong/co phan (ma 

so doanh nghiep: 0500443384).

Ngay 03/08/2018, Cong ty Co phan Thuong mai Ha Tay thay ddi dia chi tir dia chi cu: So 7 
Trin Phu, Phuong Van Quan, Quan Ha Dong, Thanh Pho Ha Ngi sang dia chi mdi la: Tang 2, Tda nha 
HTT Tower, So 89 dudng Phiing Hung, Phuong Phuc La, Quan Ha Dong, TP.Ha Ngi

Ngay 22/05/2020, Sd GDCK Thanh pho HCM quyet dinh dua toan bo 20 trieu cd phieu HTT 

ciia CTCP Thuong mai Ha Tay vao dien bi tarn ngirng giao dich tir ngay 22/05/2020.

Ngay 19/06/2020 Sd Giao dich chirng khoan Ha Ngi quyet dinh chap thuan dang ky giao dich 
phieu Cong ty Cd phan Thuong mai Ha Tay tren Upcom theo quyet dinh sd 272/QD-SGDHN

Qua trinh tang von dieu le:



23/10/20031

11/01/20082
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Hostfphaply

(dong)

I

Sa Ke hoach 
va Dau Ur TP 
Ha Noi

Sa Ke hoach 
va Dau Ur TP 
Ha Noi

STT

So von dieu iflj 
’ tang them |_

I

I
SThcrigian , V6n dilu le 

(dong) .

Giay chtrng nhan 
dang ky kinh

X X X doanh lan dau so 
0303000111 ngay 
23/10/2003

quyet
ngay

2.000.000.000 
dong, tirang 
duang 20.000 co 
phan (menh gia 
100.000 dong/co 
phan)

Phat hanh cho co dong hien huu:
- Loai cd phan: cd phan phd thong
- Menh gia: 100.000 ddng/co phan
- Sd lugng cd phan phat hanh them: 80.000 
co phan

- Gia phat hanh: 100.000 ddng/co phan
- Doi tugng phat hanh: cd dong hien huu
- Ty le phat hanh: 1:4
- Sd lugng co phan khdng dugc co dong 

thuc hien quyen mua duuc tiep tuc chao 
ban cho cac doi tugng khac (bao gom ca 
cd dong hien huu)

- Thai gian dang ky va nop 
phan: Den het 31/01/2008

- Muc dich phat hanh: Bd sung von thuc 
hien du an sd 36 Tran Phu, Ha Dong (nay 
la so 7 dudng Tran Phu, Ha Dong, Ha 
Noi)

Tinh hinh sir dung von sau dgt phat hanh:

Ctf-quan. 
chap thuan

10.000.000.000 
dong, tuang 
duong 100.000 
co phan (menh 
gia 100.000 
ddng/cd phan)

Phirong thirc tMng voh

- Nghi quyet va 
Bien b£n hop 
DHDCD ngay 
05/11/2007

- Nghi 
HDQT 
09/01/2008

- Giay chung nhan 
dang ky kinh 
doanh 
0303000111
ngay 23/10/2003, 
thay ddi lan 5 
ngay 11/01/2008 
vdi sd vdn dieu 
le 10 ty dong

tien mua cd

Co phan hoa, chuyen ddi thanh cdng ty cd 
phan

8.000.000.000 
dong, tuang 
duang 80.000 
co phan (menh
gia 100.000 
ddng/cd phan)



14/11/20083

29/04/20154
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cd

Nop tien thue sir dung dal dir an Tran Phu, 
Ha Dong.

So Ke hoach 
va Dau tir TP 
Ha Noi

So Ke hoach 
va Dau tir TP 
Ha Noi

dong, 
dircmg 
1.500.000

ddng, 
dirong 
2.000.000 A

CO

Phat hanh cho co dong hien hiru:
- Loai co phan: cd phan pho thong
- Menh gia: 100.000 ddng/cd phan
- Sd liromg cd phan phat hanh them: 400.00( 

cd phan
- Gia phat hanh: 100.000 ddng/cd phan
- Doi tirong phat hanh: cd dong hien hiru
- Ty le phat hanh: 1:4
- So lirong cd phan khdng diroc cd dong 

thirc hien quyen mua dirge tiep tuc chao 
ban cho cac ddi tirgng khac (bao gdm ca 
cd dong hien hiru)

- Thai gian dang ky va nop tien mua cd 
phan: Den hdt 08/11/2008.

- Muc dich phat hanh: Bd sung vdn de thirc 
hien dir an Bai Than va md da Lirong 
Son

Tinh hinh sir dung vdn sau dot phat hanh: 
Thanh loan tien den bu giai phdng mat 
bing dii an Trung Van, huyen Tir Liem, Ha 
Noi (do dieu chinh muc dich su- dung vdn 
theo Nghi quyet cua DHDCD nam 2010)

Chao ban cho cd dong hien hiru
- Loai cd phan: cd phan phd thong
- Menh gia: 100.000 ddng/cd phan
- Sd lirong cd phan phat hanh them

200.000.000.000
tirong

150.000.000.000 
tirong

40.000.000.000 
dong, tirong 
dirong 400.000 
cd phan (menh 
gia 100.000 
ddng/cd phan)

va 
hop 

ngay 
va 

quyet 
ngay

ban 
DHDCD 
13/02/2011

Gidy chixng nhan 
dang ky kinh 
doanh thay ddi lan 
6 ngay 14/11/2008 
vdi sd vdn dieu le 
50 ty dong

- Quyet dinh va 
Bien ban hop 
DHDCD ngay 
29/04/2015;

50.000.000.000 
dong, tirong 
dirong 500.000 
cd phan (menh 
gia 100.000 
ddng/cd phan)

- Nghi quyet va 
Bien ban hop 
DHDCD ngay 
28/02/2008

- Quyet dinh 
Bien ban 
DHDCD 
15/02/2010 
Nghi 
HDQT 
13/03/2010 thong 
qua dieu chinh 
muc dich sir dung 
vdn.

- Quyet dinh va 
Bien ban hop

ngay



phieu cham nhat ten het

+

+
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i co
ung
20.000.000
phan

phan (menh gia 
100.000 dong/co 
phan).
Menh gia co 
phan hien tai la 
10.000 dong/co 
phan, s6 lirong 

phan lirong 
la 

A 
CO

phan (menh gia 
100.000 dong/co 
phan)

- Quyet dinh cua 
HDQT ngay 
04/01/2016

- Giay chixng nhan 
dang ky doanh 
nghiep thay doi 
lan 14 ngay 
01/03/2016 vdri 
s6 von dieu le 
200 ty dong, 
menh gia 10.000 
dong/co phan

1.500.000 co phan
- Gia phat hanh: 100.000 dong/c6 phan
- D6i tirong phat hanh: c6 dong hien hiru
- Ty le phat hanh: 1:3
- Sd lirong co phan khong dirge co dong 

thirc hien quyen mua dirge tiep tuc chao 
ban cho cac doi tirgng khac

-Thai gian phat hanh: trong nam 2015. 
Trong trirang hgp khong ban het so co 
ph^n tren, DHDCD cho phep gia han thai 
gian chao ban co phieu cham nhat tdi het 
Quy 1/2016.

- Muc dich phat hanh: Bo sung v6n de dau 
tir dir an, gop von mua co phan, cu the:
+ Dir an Khu nha a Thirong mai va 

Dich vu (Phuong Hi6n Nam, thanh 
ph6 Hung Yen, tinh Hung Yen)

+ Du an so 7 duong Tr£n Phu, quan 
Ha Dong, Ha Noi

+ Du an so 89 Phung Hung, Ha Dong, 
Ha Noi
Du an Trung Van, huyen Tu Liem, 
Ha Noi.
Gop von mua co phan Cong ty co 
ph^n DSu tu Xay dung Phuc Hung 

Tinh hinh sir dung von sau dgt phat hanh: 
da thuc hien dung theo phuong an phat 
hanh co phieu dirge DHDCD thong qua.



2. Nganh, nghe va dia ban kinh doanh
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Van tai hanh khach dirang bo;

Kinh doanh cac mat hang kirn khi, dien may, hang cong nghe pham, nong san, hai san, 
thirc pham, lirang thyc, rirou, bia niroc giai khat;

Dich vu khach san, an uong, vui choi, giai tri;

*

+ Nganh nghe kinh doanh chinh:

> Dau tu - Xay dung:

Kinh doanh bat dong san, nha o, cho thue nha, van phong;

- Kinh doanh dich vu quan ly toa nha, khai thac dich vu trong giu xe;

- Xay dung cac cong trinh dan dung, cong nghiep, giao thong, thuy loi;

- Trang tri noi that, ngoai that cong trinh;

- Khai thac da, cat soi, dat set;

- San xuat voi, xi mang, thach cao;

- San xuat cac loai vat lieu xay dung;

- San xudt be tong va cac san pham tir xi mang va thach cao;

- Thi£t ke cac cong trinh xay dung dan dung va cong nghiep.

> Kinh doanh thuong mai:

- Kinh doanh vat lieu xay dung, xang, dau, gas, vat lieu chat dot khac;

- Dai ly mua, ban, sua chua oto xe may;

- Xuat nhap khau hang hoa, vat lieu xay dung...

+ Dia ban kinh doanh:

- Hien tai, dia ban boat dong kinh doanh cua Cong ty tai: Tdng 2, Toa nha HTT Tower, So 
89 duong Phiing Hung, Phuong Phuc La, Quan Ha Dong, TP.Ha Noi

- Tru so chinh cua Cong ty la noi dat van phong lam viec cua Tong Giam doc, Pho Tong 
Giam d6c Cong ty, cac kh6i nghiep vu cua Cong ty gom 7 phong ban. Cong ty Co phan 
Thuong mai Ha Tay hien nay khong co cac don vi hoach toan phu thuoc cung nhu cac don 
vi thanh vien.

San phAm chinh cua Cong ty la cac du an bat dong san o khu vuc phia BSc nhu tai Ha Dong, Hung

Yen, ...



6 hinh quan tri, to chuc kinh doanh va bo may quan ly

Mo hinh quan tri

Dai hQi dong co dong

Ban Kiem soat

HQi dong quan tri*

T6ng Giam doc

SanBan
Phong

|
Kinh doanh
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I
Pho Tong Giam doc

Phong

To chirc 
hanh chinh

Phong

Ke hoach 
ky thuat

Tai chinh
Ke toan

Phong

Dau tir & 
phat trien 

Dur an

Giao dich
Bat dpng

san

3. Thong tin ve mo

I . j
Quan ly 

cac Dy an

Co1 can bo may quan ly

Co cau bo may quan ly Cong ty C6 phan Thuomg mai Ha Tay gdm 7 phong ban

Cong ty C6 phan Thirong mai Ha Tay thiet lap co cau to chuc va bo may quan ly phu hop vdi 

dac diem tinh hinh kinh doanh theo mo hinh cong ty cd phan tren co so tuan thu Dieu le to chuc va 

hoat dong cua Cong ty, tuan thu quy dinh cua Luat doanh nghiep va quy dinh cua phap luat co hen 

quan. To chuc bo may quan ly hien tai cua Cong ty bao gdm:

(1) Dai hoi dong cd dong

(2) Hoi dong quan tri

(3) Ban kiem soat

(4) Ban Tong Giam ddc

Phong



(5) Cac phong ban chirc nang va San giao dich bat dong san.

Chuc nang Nhiem vu cac phong ban

(

n

Ch li e danhHo va ten

Ong Dao Van Chien Chu tich HDQT

Ong Nguyen Due Dinh Thanh vien HDQT

Ba Tran Thu Phuong Thanh vien HDQT

Ong Tran Van Cong Thanh vien HDQT

Ba Dinh Thi Thiiy Hang Thanh vien HDQT

Ban kiem sodt
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Dai hoi dong cd dong

Dai hoi dong cd dong (“DHDCD”) la ccf quan co tham quyen cao nhat cua Cong ty. Dai hoi 
dong co dong thudng nien duoc to chuc moi nam mot (01) lan. Dai hoi dong cd dong phai hop 
thudng nien trong thai han bdn (04) thang, ke tu ngay ket thuc nam tai chinh. Theo de nghi cua Hoi 

ddng quan tri, Cor quan dang ky kinh doanh cd the gia han, nhung khdng qua sau (06) thang ke tu 

ngay ket thuc nam tai chinh.

Hoi dong quan tri

Hoi ddng quan tri (“HDQT”) la cor qUan cd day du quyen han de thuc hien tat ca cac quyen 
nhan danh Cong ty tru nhung tham quyen thudc ve Dai hoi ddng cd ddng. Hoat ddng kinh doanh va 

cac edng viec cua Cong ty phai chiu su giam sat va chi dao cua Hoi ddng quan tri. Quydn va nghTa 
vu cua Hoi ddng quan tri do luat phap va Dieu le Cong ty va quyet dinh cua Dai hoi ddng cd ddng 

quy dinh.

Sd lugng thanh vien Hoi ddng quan tri la nam (05) ngudi. Nhiem ky cua Hoi ddng quan tri 

la nam (05) nam. Nhiem ky cua thanh vien Hoi ddng quan tri khdng qua nam (05) nam; thanh vien 

Hoi ddng quan tri cd thd dune bau lai vdi sd nhiem ky khdng han die. Tong sd thanh vien Hoi ddng 
quan tri khdng dieu hanh hoac thanh vien Hoi dong quan tri doc lap phai chiem it nhat mot phan ba 

(1/3) tong sd thanh vien Hdi ddng quan tri.

Hoi ddng quan tri hien tai cua Cong ty bao gom:



Chile danhHo va ten

Truong banBa Le Thi Mai

Ba Nguyen Thi Hong Hanh Thanh vien

Thanh vienBa Van Thi Thanh Thuy

Chuc danhHo va ten

Tong Giam docOng Dao Van Chien

Pho Tong giam docOng Nguyen Due Dinh
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Ban Tdng giam doc
Ban T6ng Giam doc hien tai cua Cong ty bao gom: T6ng Giam doc va Pho Tong Giam doc.

So luong thanh vien Ban kiem soat cua Cong ty g6m 03 (ba) thanh vien. Cac thanh vien 
Ban kibm soat khong phai la ngtroi trong bo phan k£ loan, tai chinh cua Cong ty va khong phai la 

thanh vien hay nhan vien cua Cong ty kilm loan doc lap dang thuc hien viec kiSm loan bao cao tai 

chinh ciia Cong ty. Ban kilm soat phai co it nhSt mot (01) thanh vien la kl loan vien hoac kiem 

loan vien.
Cac thanh vien Ban kiem soat khong phai la nguoi co lien quan voi cac thanh vien Hoi dong 

quan tri, T6ng Giam d6c va cac can bo quan ly khac cua Cong ty. Ban kiSm soat phai chi dinh mot 

(01) thanh vien lam Truong ban. Truong ban kilm soat phai la k6 loan vien hoac kiem loan vien 
chuyen nghiep va phai lam viec chuyen trach tai Cong ty. Ban Kiem soat hien tai cua Cong ty bao 

gom 3 thanh vien sau day:

• Tong Giam doc

+ Tong Giam d6c quan ly va dilu hanh cac boat dong, cong viec hang ngay cua Cong ty 
thuoc tham quyln cua Tong Giam d6c duoc quy dinh tai Luat Doanh nghiep va Dieu le to 

chuc va boat dong cua Cong ty.

+ Thuc hien cac Nghi quyft va Quyfit dinh cua HDQT va Dai hoi d6ng c6 dong, kg hoach 

kinh doanh va k£ hoach ddu tu cua Cong ty da duoc Hpi d6ng quan tri va Dai hoi dong co 

dong thong qua.



+
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(■
Cdc phbng ban chiic ndng

Cd nhiem vu tham miru cho Tong Giam doc ve quan ly chi dao trong ITnh vuc phu trach, 

tridn khai, cu thl hoa cong vice theo chi dao cua Ban Tong Giam doc Cong ty trong boat dong san 

xuat kinh doanh cua Cong ty.

a) Phong Ke hoach ky thuat:

• Nhiem vu:
r 9 A

Cong tac ke hoach thong ke:

+ Lap kd hoach san xudt kinh doanh hang thang, quy, nam cua Cong ty. Can doi va giao chi 

tieu cho cac don vi theo ke hoach Ban lanh dao giao.

+ Thdng ke tdng hop, phan tich boat dong san xuat kinh doanh hang thang, hang quy va hang 

nam ve nhiem vu chi dao thuc hien ke hoach.

Thue hien cac che do bao cao thdng ke dinh ky cac boat dong san xuat kinh doanh cua

• Chuc nang:

Phong Ke hoach ky thuat la dau m6i tham muu giup Tong Giam doc trong cong tac ke 
hoach tiep thi, thong ke ke hoach va quan ly cac boat dong san xuat kinh doanh ITnh vuc xay 

dung toan cong ty.

Tham muu Tdng Giam d6c to chuc trien khai, chi dao cong tac ky thuat thi cong, quan ly 

chat luong, tien do du an.

+ Xay dung cac Ke hoach kinh doanh dai han va K6 hoach kinh doanh hang nam cua Cong 
ty. Dai dien cho Cong ty trudc phap luat, dai dien Cong ty trong cac tranh chap phap ly co 

lien quan.

+ Thuc hien tSt ca cac boat dong khac theo quy dinh cua DiSu le to chuc va boat dong, cac 
quy che cua Cong ty, cac Nghi quySt, Quyet dinh cua HDQT, hap dong lao dong va cac 

quy dinh cua phap luat hien hanh.

• Pho Tong Giam doc

Dugc Tdng Giam doc giao quyen hoac uy quyen di£u hanh theo nhung cong viec hoac ITnh 

vuc quan ly nhat dinh. Khi dune giao nhiem vu Pho Tong Giam doc co trach nhiem to chuc thuc 

hien va chiu trach nhiem trudc Tong Giam doc ve ket qua thuc hien cua minh.



xet, tong kit va danh gia cong tac ke hoach dau+

+

+

+
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Cong ty theo quy dinh cua Nha nirdc hoac bao cao bSt thucmg khi co yen cAu.

+ Scan thao cac hop dbng kinh t6 trinh T6ng Giam ddc giao cac dom vi va thirc hien quan ly 

cac hop dong kinh te.
+ Chu tri vice xay dimg quy chA noi bo vA san xuAt kinh doanh noi bo Cong ty quan ly va co 

sir ho trg cua cac Phong Ban nghiep vu trong Cong ty.

+ Trong qua trinh thirc hien, phong Ke hoach ky thuat la don

an toan va ve sinh lao dong cua Cong ty, lap ke hoac

vi chu tri trong viec kiim tra 

don doc dS ra cac giai phap nham thirc hien nhieni vu ke hoach de ra.

Cong tac dau tu:
+ Chu tri vice lap kA hoach, thirc hien cong tac dau tu, dAu tu chiAu sau, dAu tu mo rong san 

xuat.

+ Thue hien viec quyet toan dau tu kip thdi.

Phoi hop vdi Phong Tai chinh ke toan xem 

tu hang nam cua Cong ty.

+ Chu tri soan thao cac hop dong mua ban va thanh ly.

+ Thue hien kinh doanh xuat nhap kh&u.

Cong tac ti£p thi:

La dAu m6i trong cong tac tiAp thi, xir ly thong tin vA cong tac marketing, dong thcri true 

tiep triAn khai cong tac tiAp thi, tim kiAm khai thac viec lam.

Chu tri soan thao ho so gidi thieu nang lire cua Cong ty.

Cong tac ky thuat:

+ Tham gia xet duyet bien phap thi cong cac du an.

+ Chu tri cung cac don vi xu ly kip thdi cac sai pham (neu co) tai hien trudng.

+ Kiem tra chat luong va tien do, ky thuat, my thuat cong trinh xay dung.

Chu tri lap bien phap thi cong va to chiic thi cong cac cong trinh do Cong ty true tiepdieu 

hanh.

+ Thirc hien cac noi dung cua cong tac 

kiem tra cong tac an toan lao dong.



+

+

+

+

+

+

l 
»

• Chirc nang:

+ Tham miru cho lanh dao Cong ty cac mat cong tac co lien quan den ITnh virc dau tir cac dq 
an, dau tir kinh doanh phat trien nha, du an lien doanh, lien ket...

+ Thue hien cong tac phat trien du an va quan ly du an cua Cong ty.

Chu tri cong tac th&m dinh xet duyet cac du an cua Cong ty, chiu trach nhiem bao cao lanh 

dao Cong ty moi van de cd lien quan den du an dau tu.

+ La d&u moi cua cac quan he hop tac quoc te.

+ Huong dan viec xay dung va thuc hien cac phuong an phdng chdng bao lut tai co quan va 

tren cac edng trinh bao dam an toan trong mua mua lu.

Bien soan quy trinh ky thuat noi bo va hudng dan don vi true thuoc Cong ty thuc hien.

Quan ly thiet bi xe may thi edng.

Kiem tra dinh ky viec su dung thidt bi thi edng, xe may tren cac edng trinh.

+ Tham gia nghiem thu cac hang muc va toan bd edng trinh thi edng trong Cong ty theo phan 

cap va hop dong giao viec.

+ Quan ly va luu tru ho so ky thuat, hd so hoan edng edng trinh cua Cong ty.

b) Phdng Dau tu va phat trien du an

• Nhiem vu:

+ Nghien cuu, de xuat cac ITnh vuc dau tu cd hieu qua.

+ Xay dung phuong an dau tu, bao cao ddu tu, de xuat cac giai phap dau tu, de xuat ngudn tai 
chinh, kha nang thuc hien vdn va thu hdi vdn.

+ Thuc hien edng tac chuan bi dAu tu du an tu xin chu truong d£u tu den phe duyet quyet 

dinh dau tu va bao cao nghien cuu kha thi.

+ True tidp to chuc thuc hien du an thong qua cac ban quan ly du an.

+ Chu tri edng tac kiem tra, xet duyet tinh kha thi cua du an.

Td chuc quan ly khai thac du an cd hieu qua.

Chu tri phoi hop vdi cac phdng ban lien quan de thuc hien cac du an.

c) Phdng Tai chinh ke toan
13 | P a g e
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vay va dam bao viec hoan von vay+

+

+

+
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vdn tai cac ngan hang trong mrdc va quoc te,

• Chile nang:
+ Tham muu cho Tdng Giam d6c t6 chirc trifin khai thuc hien d6ng thai tign hanh kiim tra, 

kiem soat loan bo cong tac tai chinh va hach toan ke loan theo quy djnh ciia Dieu le to chirc 

va boat dong cua Cong ty, Luat ke loan va cac van ban phap luat co lien quan.

• Nhiem vu:
+ Chiu trach nhiem truce Tong Giam doc, tnrdc phap luat ve quan ly va bao toan phat tnen 

cac ngubn von duoc nha nude giao, ddng thdi chiu trach nhiem ve to chirc, huy dong va 

quan ly ngudn von huy dong de phuc vu san xuat kinh doanh.

Cd trach nhiem trong viec vay vdn, quan ly va sir dung ngudn tai chinh dung chd do va 

thyc hien cac khoan nop nghTa vu vdi Nha nude.

+ Lap kd hoach tai chinh dai han va ngin han, chu dong bao dam ngudn vdn cho boat dong 

cua Cong ty.

Quan ly va can ddi ngudn thu chi tao cac ngudn vdn 

theo khd udc, trich nop ngan sach d&y du kip thdi.

Lap bao cao ki toan dinh ky, thang, quy, nam dung thdi han. S6 lieu bao cao chinh xac de 

Ban Tdng Giam doc didu hanh kip thdi moi boat dong san xuat kinh doanh cua cong ty, la 

thudng true boat dong kilm ke, dS xuAt hudng xu ly tai san, may, thidt bi thi edng, edng no 

theo quy dinh hien hanh.

Don ddc cac don vi chdp hanh nghiem chinh cac quy dinh, nguyen tdc quart ly tai chinh cua

Cong ty.

+ Thue hien edng tac thu hdi vdn, vay vdn, va tra no Cong ty dung thdi han.

+ Td chirc edng tac kd toan va bd may kd toan phir hop vdi mo hinh san xuat kinh doanh cua 

Cong ty.

+ Tim hieu, khai thac cac loai hinh cho vay vo

phuc vu cho cac du an Ion cua Cong ty.

+ Quan ly cac nguon von vay va giai ngan von vay uu dai cua Nha nude.

Quan ly va luu tru cac hd so, chtrng tir tai chinh kd toan toan Cong ty theo quy dinh cua 

Nha nude.



Xac dinh ro ton that va trach nhiem.+

+ Quan ly moi doanh thu ve boat dong kinh doanh, boat dong tai chinh va doanh thu khac.

ii

+

+

Quan ly doanh thu, chi phi:
x -

Cac khoan trich nop:

Thye hien day du cac khoan nop ngan sach theo che do quy dinh.

Tap hop quySt loan va tong hop de quyet toan hang nam vdi cac ca quan chirc nang..

d) Phong To chirc hanh chinh

Quan ly cong ng:

+ Lap h6 so theo doi chat che cac khoan ng phai thu, ng phai tra phat sinh tai Cong ty va cac 
dan vi trgc thuoc. Dinh ky kiem tra va de xuat bien phap giai quyet kip thai cac khoan ng 

kho doi.

+ K6t hgp vdi Phong Ke hoach ky thuat xay dyng va quan ly, thanh ly cac hgp dong kinh te.

+ Xay dyng quy ch6 noi bo v6 cong tac quan ly tai chinh cua Cong ty, tham miru cho lanh 

dao ve mat tai chinh.

+ Chi phi boat dong kinh doanh, chi phi boat dong tai chinh va cac chi phi khac phai theo 
dung che do tai chinh hien hanh, hda don churng tir phai kiem tra trade khi nhan va dam 

bao hgp phap, hgp ly, hgp le.

+ D6i vdi khoan chi ma che do khong cho phep, doanh nghiep khong dagc hach loan vao chi 
phi, nhtrng khoan chi sai che do ngadi nao quyet dinh chi thi ngadi do phai boi hoan.

+ Nhang khoan chi vagt quy dinh, Tong Giam doc Cong ty quyet dinh xd ly theo quy dinh, 

cam ket thyc hien cua Cong ty.

+ Ki6m tra, kiem soat viec chap hanh che do tai chinh ke toan, bao ve tai san, von... trong 

Cong ty theo quy dinh hien hanh.

• Chuc nang:

+ Phong To chdc hanh chinh la d&u mdi giup Tdng Giam doc ve cac cong tac to chuc lao 
dong, tien laang va cong tac hanh chinh Cong ty. Cong tac ky luat, thi dua khen thirdng... 

cong tac dao tao. Thyc hien che do chinh sach ddi vdi cong nhan vien chdc trong toan 

Cong ty.
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e)

• Nhiem vu:

+ Can cir vao yeu cSu nhiem vu cua Cong ty nghien curu xem xet de trinh Tong Giam doc 

quyet dinh thanh lap, sap nhap, giai th® cac to chirc true thuoc Cong ty nham dap ling duoc 

yeu cau san xuat kinh doanh, phii hop vdi quy che boat dong cua don vi.

+ Danh gia hieu qua boat dong cua cac phong ban de co phuang an kien toan sip xep cho 

phii hop.

+ Theo doi va thirc hien cac che do chinh sach doi vdi can bo cong nhan vien toan Cong ty.

+ Xay dung don gia tien lirong, tong quy luong trinh cap tren phe duyet.

+ T6ng hop viec nang luong, nang bac cho can bo cong nhan vien theo che do.

+ La thuong true cua Hoi ddng thi dua khen thirbng Cong ty, thuong xuyen theo doi va de 

nghi cac cdp khen thuong cac danh hieu thi dua.

+ Quan ly toan bo ho so phap ly cua Cong ty.

+ Quan ly ho so can bo cong nhan vien.

+ Quan ly ho so nha dat.

+ Phuc vu cong tac theo doi dieu xe 6 to phuc vu san xu4t va cong tac, quyet toan xang dau 

hang thang vao tung cong trinh hoac cong viec cu the.

xe co, trang thiet bi hanh chinh theo ke hoach+ Lap ke hoach va tien hanh sua chua nha cua, 

duoc duyet.

+ Cong tac van thu danh may, pho to tai lieu, luu tru tai lieu, quan ly con dau.

Mua s^m trang thiet bi van phong theo kd hoach hang nam.

+ Quan ly dien, nude sinh boat, dien thoai.

+ Cong tac bao ve an ninh khu vuc, duy tri viec thuc hien noi quy cua Cong ty.

Cong tac tap vu, ve sinh, tidp khach.

San giao dich bat dong san Van Phat: La thanh vien cua mang San giao dich bat dong san 

Viet Nam

Cac cong ty con, cong ty lien ket cua HTT: khong cd

4. Dinh huong phat trien
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Hoi dong quan tri

Ban Tong giam doc

Mo hinh phat trien b£n v&ng cua HTT co nhiem vu gan ket tarn nhin, sir menh va dinh hirdng
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Chirc nsing - Nhiem vu

Cac Phong/Ban nghiep 

vu

Can bo, cong nhan vien 
toan Cong ty

Chi dao chung ve chien liroc

Phe duyet cac muc tieu, ke hoach hanh dong

Xay dung cac muc tieu, ke hoach hanh dong trinh HDQT 

Trien khai thirc hien muc tieu, ke hoach hanh dong duoc 

HDQT phe duyet

Thue hien cac ke hoach hanh dong theo chi dao cua HDQT 

va Ban Tong giam doc.

Thue hien cac cong viec cu the hang ngay co lien quan den 

cac muc tieu phat trien cua Tong cong ty va cua Phong, Ban 

nghiep vu.

Cap quan
|i i;

Cac muc tieu chu yeu cua Cong ty

Muc tieu cu the

Hien tai, Cong ty dang rat no luc trong viec cung co lai bo may kinh doanh, minh bach hon he 
thong tai chinh cua Cong ty nhSm thu hut cac nguon vdn dau tu trong va ngoai nude. Ngoai ra, 
cac du an da trien khai va di vao boat dong nhu du an so 7 Tran Phu, du an tda nha 89 Phung 
Hung, Ha Dong, Ha Noi, Tda nha hon hop trung tarn dich vu thuerng mai va nha d tai Dudng 

Phung Hung, Ha Dong, Ha Noi ddu nhan duoc su danh gia cao cua chinh quyen dia phuong va 
khach hang. Trong thdi gian tdi, Cong ty se tap trung trien khai cac du an cot loi, mang lai gia tri 
rat Idn nhu du an khu do thi Trung Van md rong - Phudng Trung Van, Quan Nam Tu Liem, Ha 

Noi...
A ACac muc tieu phat trien ben vung

CTCP Th iron g mai Ha Tay kien dinh muc tieu phat trien ben vung cua minh la trd thanh nha 
thau xay dung va kinh doanh bat dong san chuyen nghiep tarn co qudc te; tao ra loi nhuan tdi da cho 
cac cd dong; tao moi trudng lam viec tot, thu nhap cao va co hoi thang tien nghe nghiep cho toan bo 
can bo cong nhan vien Cong ty; Dong gdp tich cue cho su phat trien cua cong ddng va xa hoi.

Md hinh phat trien ben vung cua Cong ty:



i.

18 | P a g e

phat triln ben vung cua Cong ty; nho do ma mo hinh nay co anh hnong tich cue dSn nhung nguoi lien 

quan ca ben trong va ben ngoai doanh nghiep.

5. Cac rui ro

5.1 Rui ro ve kinh te
Su phat triln cua nSn kinh U thuong duoc danh gia thong qua tfic do tang truong kinh ^bi^ng 
vi lam phat, lai sudt hay ty gia hfii doai...Cac yfeu t6 nay co nhtrng tac dong mang tinh he thong,101 n 
kinh te Su biSn dong bAt thuong cua cac yAu t6 nay co the gay ra nhung rut ro cho cac chu the tham 
gia vao nAn kinh tA noi chung va Cong ty C6 phan thuong mat Ha Tay (HTT) not rteng. Do vay, C g 
ty can phai xem xet su tac dong tir cac yAu to nay den boat dong san xuat kinh doanh cua mtn .

Nam 2023, kinh tA thA gidi dAi mat voi nhiAu kho khan, thach thuc, hAu hAt cac nAn kinh te tren the 
gidi deu co muc tang trudng thAp hon ky vong do tong can suy gtam; lam phat da ha nhtet nhung van 
I muc cao; chinh sach tiAn te thAt chat, no cong thA gidi da tang len muc ky luc, xung, _d9t jart syr gttra 
Nga va U-crai-na phuc tap hon, bAt An dia chinh tri, an ninh luong thuc, Aten tat, bten dot kht hau 
ngay cang gia tang. Tai thdi diAm cuAi natn 2023, cac to chtrc qudc te da dteu chinh du bao tang 
truong kinh tA loan cAu so vdi du bao trudc day theo cac hudng khac nhau nhung hau het cac du bao 

dAu thAp hon tAc do tang trudng nam 2022.
kA tir eiua nam 2022 khi xung dot Nga - Ukraine gia tang, ket hop chinh sach “Zero Covid cua 
Trung OuAc lam chant lai da phuc hAi kinh tA loan cAu, gia tang tinh trang gtan doan nguon cung va

SiS“ pMi di™ M" ««p w W «h" “ ai ,ri4n d“ "h“: "i4n “
XS’. p“.£ "X te w.8 M -hate .«= ‘U w 
quan ly cAn than cac rui ro d6i vdi tinh ben vung tai khoa dai han.
TAt ca cac vAn dA vA su tang trudng kinh tA thA gidi tuy khdng anh hudng true tiAp nhung se gian tiep 

anh hudng den boat dong kinh doanh cua Cong ty.
Thi trudng BBS tiAp tuc am dam, dong tiAn luan chuyAn han chA, dac biet trong bAi canh ap luc dao 

han va tra no trai phieu doanh nghiep nam 2023 Idn.
Nam 2023 la nam kho khan vdi ca thi trudng BDS va nam 2024 cung se con nhiAu khd khan vi lam 
phat toan cAu tai cac nAn kinh tA Idn chu chAt dAu d muc cao ky luc. Cd the nhart thayjatr> phat d g 
thach thuc vi mo Ion nhAt vit nguy co dai dAng trong mot yai nam tot. Tuy vay, thoi diem kho kha y 
lai chinh la tin hieu vui, bdi thi trudng dang thanh loc de minh bach va canh tranh bang nang luc gtua 

cac doanh nghiep.



I

J

Day la nhan to thuc day nhu cau mua nha thirc cung nhir ddu tir trong thi trirang bat dong san va qua 
do tac dong den boat dong kinh doanh cua cac cdng ty kinh doanh bit dong san tren thi truong Viet 
Nam. Toe do tang truong kinh te la chi bao quan trong dS Cong ty dua ra cac chiSn luge kinh doanh 
phii hop cho tung thoi ky. Chinh vi the, boat dong kinh doanh cua Cong ty trong nhung nam g^n day 
gin lien vdi nhu cau cua thi truong.

5.2 Rui ro ve luat phap

Rui ro luat phap la nhung rui ro thay doi chinh sach theo chieu huong bat loi cho boat dong kinh doanh 
cua doanh nghiep. Rui ro luat phap con la rui ro phat sinh tir viec khong ap dung kip thoi, phii hop voi 
cac van ban phap luat lien quan den boat dong kinh doanh cua doanh nghiep.

Nam 2023 nha nude tiep tuc duy tri dong thai siet chat phat hanh trai phicu, tin dung bat dong san. Dudi 
gdc do doanh nghiep, cac chii d^u tu cd the se phai doi mat khong it khd khan lien quan den viec huy 
dong nguon luc, thu xep nguon von de phat tri^n du an. Tir do, bo lo nhung co hoi thi truong nhat dinh, 
anh hudng d£n tien do triSn khai, hoac tham chi buoc ho phai tiSp can nhung kenh huy dong khac tren 
thi truong von vdi mire chi phi cao hon, rui ro ‘‘bao mon” loi nhuan doanh nghiep.

Trude nhung khd khan ke tren, doanh nghiep se can chuan bi nhung dong thai ung bien linh boat, cac 
phuong an phdng ngira d£ thich irng vdi di£u kien thi truong thoi diem hien tai, cd the ke den nhu: Da 
dang cac kenh huy dgng von, dac biet la tir cac quy dau tu trong va ngoai nude (Singapore, Nhat Ban, 
Han Qudc...) vdi mire lai suat hop ly.

Boat dong kinh doanh cua Cong ty Cd phSn thuong mai Ha Tay bi chi phoi chu yeu bdi Luat Doanh 
nghiep, Luat Chung khoan, Luat Ddt dai, Luat Nha d, Luat kinh doanh Bat dong san, cac bo luat ve 
Thue va cac van ban phap luat khac lien quan ddn cac nganh nghe boat dong kinh doanh cua Cdng ty. 
Luat chirng khoan so: 54/2019/QH14 ngay 26/11/2019 cd hieu luc tir ngay 01/01/2021, phan nao cung 
tac dong den cac van de ve cdng bd thong tin va cac quy dinh chat che hon ddi vdi Cdng ty niem ydt ndi 
chung va HTT ndi rieng. Cdng ty cung dang tien hanh ra soat cac he thong van ban, dieu le, quyet dinh 
hien tai de pho bidn cho can bo nhan vien va thay doi theo diing quy dinh cua Luat chirng khoan 2019 
cd hieu luc thi hanh. Hien nay, he thdng phap luat ve dat dai, nha d, kinh doanh bdt dong san, dSu tu 
van dang trong qua trinh hoan thien va cac van ban hudng dan van con gap nhieu vudng mic khi ap 
dung tren thuc te. Ve mat quy trinh, thu tuc, ddi khi cac van ban cd sir mau thuan va thieu tinh nhat 
quan, cung nhu khd khan khi ap dung mot so luat mdi ban hanh trong thuc te do thieu cac van ban dudi 
luat hudng dan cu thd ve quy trinh, thu tuc phap ly du an, dac biet trong linh vuc sir dung va sd huu dat.

Cac yeu to ndi tren khong nhung gdp phan lam tang chi phi boat dong kinh doanh va gia von dau tu du 
an cua HTT, ma con cd the gay su gian doan hay tham chi la tri tre trong phat trien du an va kinh doanh.

Dd kip thoi du bao, irng pho cung nhu giiip Cdng ty cd su chuan bi tot nhat ddi vdi nhung thay ddi 
trong chinh sach ve luat, HTT cd bo phan phap ly true thuoc Ban thu ky Hoi Dong Quan Tri thuong 
xuyen theo doi, cap nhat nhung bien dong luat phap de kip thdi tham muu, tu van cho Ban lanh dao cd 
the tan dung tdi uu nhung dieu kien phap ly cd loi va giam thieu thiet hai khi mot chinh sach bat loi vdi 
nganh nghd boat dong kinh doanh cua Cdng ty dugc dua ra.

5.3 Rui ro dac thu nganh
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1. Tinh hinh boat dong san xnat kinh doanh

Dan vi tinh: ddng
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a) Rui ro ddc thu trong ITnh vuc kinh doanh bat dong san

La rui ro xay ra trong truong hop thi truong bat dong san co dau hieu tram lang hoac tham chi dong 
bang co th6 din din cac can ho trong dir an cua Cong ty khong tieu thu duoc, dan tdi no dong keo dai, 
lam°phat sinh tang chi phi tai chinh cua doanh nghiep. Doanh nghiep trong nganh kinh doanh BDS co 
the phai doi mat voi cac rui ro lien quan true tilp toi tiln do thirc hien du an, rui ro hen quan toi von 
cho du an. Nhung rui ro do duoc clu thanh tir nhieu yeu to nhu: tien dp den bii, giai phong mat bang, 
cac co che ho tro trong din bu theo Luat ddt dai mdi; giai quyet cac van de phap ly co lien quan, tien 
do giai ngan nguon v6n...Tuy nhien, vdi nhieu nam kinh nghiem trong nganh ya da xay dung duoc uy 
tin, thuong hieu vdi dia phuong noi dau tu, xay dung du an, Cong ty da co nhieu phuong an khac nhau 
nhim han che’ cac riii ro cd th! dan toi cham tiln do cung nhu cd nhung giai phap xir ly phii hop khi 
du an bi keo dai so vdi ke hoach; dieu nay giup Cong ty xay dung va quan ly tot chi phi cho tung du 

an.

b) Rui ro dac thu trong boat dong xay tip

Boat dong xay ISp phu thuoc rat nhieu vao yeu to nguyen vat lieu dau vao do gia nguyen yat lieu 
chiem ty trong Idn trong co cau gia von cua boat dong xay lap. Neu nhung ylu to dau vao bien dong 
Ion se gay khd khan din cac edng trinh, du an Cong ty dang thuc hien. Trong boat dong xay lap, thdi 
gian thi cong cac cong trinh thuong keo dai, viec nghiem thu, ban giao dupe thuc hipn timg phan. Viec 
giai ngan ngudn vdn thuong cham, qua trinh hoan tAt hd so thi edng cung nhu thing nhat phe duyet 
quyet loan giira chu dlu tu va nha thau thuong mAt nhieu thdi gian. Nhung nguyen nhan do anh huemg 
khong nhd din tinh hinh tai chinh cua Cong ty nhu cong no phai thu, phai tra, dong tien boat dong 
kinh doanh...cua doanh nghiep. NSu doanh nghiep khong lira chon dupe nha dau tu, chu dau tu co 
nang lire tai chinh tot, tinh trang no thanh loan cong trinh co the xay ra, lam giant hieu qua sir dung 
vdn va hieu qua boat dong kinh doanh cua doanh nghiep.

c) Riii ro ve bUn dong gid cd phieu
Nhung biAn dong bAt Ipi cua gia cd phiAu tren thi truong co th! gay anh hubng xAu dAn cac nha dim tu 
va doanh nghiep. Viec bien dong gia co the xuAt phat tir nhieu nguyen nhan, nhu quy luat,cung- cau 
tren thi truong, tarn ly sp hai va tham lam cua cac nha dau tu, nhung thong tin khong chac chan ya 
nhung biAn dong gia tir thi truong quoc tA, hay do chinh ban than doanh nghiep lam an khong hieu 
qua, thua lo...Nhung diAu nay co thA lam cho gia co phieu cua doanh nghiep sut giam nghiem trong, 
lam doanh nghiep kho huy dong vdn. Do do, doanh nghiep luon ho tro nha dau tu bang viec cung cap 
thong tin minh bach, kip thdi, nhlm giup nha dlu tu co th! dua ra quyAt dinh dung dan nhat dua tren 
ke hoach phat trien trung va dai han cua Cong ty.

PHAN II: TINH HINH BOAT DONG TRONG NAM



Chi tieuSTT
Doanh thu ban hang va cung cap dich vu1 7,080,206,851
Cac khoan giam trir2

Doanh thu thuan ve ban hang va cung cap dich vu3 7,080,206,851

Gia von hang ban4
4,525,543,530

Loi nhuan gop ve ban hang va cung cap dich vu5
2,554,663,321

Doanh thu boat dong tai chinh6
42,319

Chi phi tai chinh7
3,670,151,823

Chi phi ban hang8

Chi phi quan !y doanh nghiep9
(11,842,945,862)

Loi nhuan thuan tir boat dong kinh doanh10

Thu nhap khac11

Chi phi khac12
656,839,268

Loi nhuan khac13
(656,839,268)

Tong loi nhuan ke loan triroc thue14
(13,615,231,313)

Thue TNDN15

Loi nhuan sau thue TNDN (13,615,231,313)17

Lai co ban tren cd phieu18

2. To chu’c va nhan sir

Chu tich HDQT kiem Tong Giam doc01/07/19711.

Uy vien HDQT kiem Pho Giam docNguyen Dire Dinh 20/05/19552.
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Ngay sinh Chile vu

(12,958,392,045)
440

(680.76)

Ngudn: BCTC kiem loan ndm 2023 ciia HIT

Ho va ten

Dao Van Chien

Danh sach Ban dieu hanh

So tien

STT



Ke loan trirong19/11/1978Nguyen Ngoc Hai3.

Nam

Quoc tich: Viet Nam

KinhDan toe:

04.23470288

Dai hocTrinh do van hoa:

Ky sir xay du ng

06/1995 - 04/2005

05/2005 - 05/2008

06/2008 - 07/2014

03/2015 - nay

Chuc vu hien nay:
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Qua trin H cong tacThcngiaii

08/2014-nay

08/2014 - den nay

Que quan:

Dia chi thirang tru:

S6 DT lien lac:

Trinh do chuyen mon:

Qua trinh cong tac:

Quang Tri

To 22, phuong NghTa Do, Quan Cau Giay, Ha Noi

Chuc vu hien dang nim giu tai cac to chuc 
khac:

thanh vien Ban Dieu hanh

Chu tich HDQT Cong ty C6 phan Thuong mai Ha Tay

Ngay thang nam sinh:

So CMTND:

01/07/1971

013555555 dip ngay 01/07/2012 do Cong an Ha Noi cap

Gidm doc - Xi nghiep 3 vd Xi nghiep dien nude - Cong ty Xay dung 
so 1

Gidm doc - Cong ty Xay Idp vat lieu xay dung An Duong - Tong
Cong ty XD Song Hong

Chu tich HDQT, Gidm doc - Cdng ty Co phan Bach Dang 10

Chu tich HDQT CTCP Bach Ddng 10

Chu tich HDQT, Tong Gidm ddc - Cong ty Cophan Thuomg mai Ha
Tay

Chu tich HDQT CTCP Ddu tu xay dung Phuc Hung

Chu tich Hoi dong quan tri kiem Tong Giam doc 
Cong ty Cd phan Thuong mai Ha Tay

- Chu tich HDQT CTCP Bach Ddng 10

Mot so thong tin tom tit ve

Ong Dao Van Chien

Gidi tinh:



- Cd phan sa hiru ca nhan:

- Co phan dai dien so hiru:

Khong
3

Khong

Thu lao HDQT

Khong ‘A

Ngay thang nam sinh:

So CCCD:

Quan nhdn - Bo Tu lenh thong tin lien lac08/1973 - 06/1982

Cua hang trucmg - Cong ty CN phdm huyen Thach That07/1982 - 05/1993

Truongphong KD - Cong ty VL Dien may chat dot tinh Ha Tdy06/1993 -10/2003
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rhdi gian rJQiia triijh cong tac.

I*

So co phan cua cac cong ty khac dang so 
hiru:

So co phan ban than dang nam giir:

Trong do:

Hanh vi vi pham phap luat:

Cac khoan no doi vdi Cong ty:

Ong Nguyen Due Dinh

Gidi tinh:

Quoc tich:

Dan toe:

Que quan:

Dia chi thudng tru:

So DT lien lac:

Trinh do van hoa:

Trinh do chuyen mon:
Qua trinh cong tac:

Uy vien HDQT Cong ty Co phan Thtrong mai Ha Tay

Nam

Thii lao va cac khoan loi ich khac:

Loi ich lien quan doi voi Cong ty:

4.364.130 co phan (chiem ty le 21.82% von dieu 
le)

4.364.130 co phan (chiem ty le 21.82% von dieu 
le)

0 co phan (chiem ty le 0% von dieu le)

- So him cd phan tai CTCP Bach Dang 10: 
2.641.980 cd phan (chiem ty le 75,5% vdn 
dieu le)

35

20/5/1955
001055004307 do Cue eanh sat DKQL cir tru va DLQG ve dan cir 
cap ngay 02/03/2016

Viet Nam

Kinh

Dung Tin, Thudng Tin, Ha Ndi

So nha 10, ngo 9, to dan pho 10, Mo Lao, Ha Dong, Ha Noi

0912 501 901

Dai hoc

Cu* nhan kinh te



11/2003 - den nay

Chtrc vu hien nay:

Khong cd

1.000 cd phan (chiem ty le 0,005% von dieu le)

Khong

Ke toan trirang Cong ty Co phan Thirang mai Ha Tay

Nam

Ngay thang nam sinh:

So CMTND:

Quoc tich:

KinhDan toe:

Que quan:

Dai hoc
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Dia chi th iron g tru:

So DT lien lac:

Trinh do van hoa:

Trinh do chuyen mon:

Ong Nguyen Ngoc Hai

Gidi tinh:

Khong

Khong

Thu lao HDQT

19/11/1978

025078000216 Do Cue canh sat DKQL ctr tru va DLQG ve dan cir 
cap ngay 19/3/2019

Viet Nam

Hai Phdng

Can ho 3405 Tda HTT Tower so 89 Phung Hung, phirong Phiic
La, quan Ha Dong, Ha Noi

0976 188 268

1.000 co phan (chiem ty le 0,005% vdn didu le) 

0 cd phan

Cir nhan kinh te

1 ~ t y

Uy vien HDQT kiem Pho Tong Gidtn doc Cong ty Co phan

Thuorng mai Ha Tay

Uy vien HDQT kiem Pho Tong Gidm doc Cong ty
Co phan Thirang mai Ha Tay

Chirc vu hien dang nSm gitr tai cac td chirc
khac:
So co phdn ban than dang nSm gitr:
Trong do:

- Co ph An sd hiru ca nhan:

- Co phan dai dien sd huu:

So co phAn cua cac edng ty khac dang sd Khong
hiru:

Hanh vi vi pham phap luat:

Cac khoan ng doi vdi Cong ty:

Thu lao va cac khoan lai ich khac:

Lai ich lien quan ddi vdi Cong ty:



Qua trinh cong tac:

2004-2011

2012-2013

2014-2017

2017-2018

2019-5/2020

Hien nay

Chuc vu hien nay:

Khong cd

10.000 co phan (chiem ty le 0,05% von dieu le)

2.2 Nhung thay doi trong ban dieu hanh: khong co

Hanh vi vi pham phap luat:

Cac khoan no doi vdi Cong ty:

Loi ich lien quan doi vdi Cong ty:

10.000 co phan (chiem ty le 0,05% von dieu le)

0 cd phan

Khong
Khong
Khong

2.3. Can bo cdng nhan vien Cong ty:

❖ So luang can bo nhan vien : Tdng so lao dong trong Cong ty ddn ngay 31/12/2023 la 36 

nguoi. Trong do:
+ Can bo quan ly: 8 nguoi
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>
Ni
5
V

Qua trinh cdng tac

Chuc vu hien dang nam giu tai cac to chuc 
khac:

So cd phdn ban than dang nam giu:

Trong do:

- Cd ph&n sd huu ca nhan:

- Cd phan dai dien sd huu:

So co phan cua cac cdng ty khac dang so Khong 
huu:

Ke loan - Cdng ty cd phan ddu tu vd xdy dicng HUD3

Ke loan trudng - Cdng ty Cd phan dan tic Phan Hoa

Kd loan tncang - Cdng ty Cd phan thicang tnqi Ha Tdy

Kd loan trudng - Cdng ty Co phan dau tic vd xdy dicng cdng nghiep 
Viet Nam

Ke loan tncdng - Cdng ty cd phan HSQ Viet Nam

Ke loan trudmg - Cdng ty Cd phdn thicang mqi Hd Tdy

Ke loan tncdng Cdng ty Cd phdn Thuang mqi Hd 
Tdy

Thoigian
1 . j | ’ ■? ! w* ; :
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- Chinh sach dao tao

Muc tieu va tieu chi tuySn dung: Muc tieu tuyen dung cua Cong ty hirong den ky nang 
chuyen mon hoa cao trong tdt ca cac bo phan cong tac, Cong ty luon khuySn khich nguoi lao dong 

nang cao nang lye nghiep vu, chuyen mon de dam bao hoan thanh nhiem vu tot nhat.

Noi dung va hinh thuc dao tao: Ho try kinh phi dao tao cho CBCNV trong viec hoc tap nang 

cao nghiep vu, ky thuat. Hirong tdi to chtrc cac lop hoc nang cao tay nghe, ky nang chuyen mon. Tao 
ra phong trao hoc tap di doi vai sang tao trong lao dong san xuat, phuc vu tot cho muc tieu phat trien 

lau dai cua Cong ty.

6m va thai san se dirge hirong try cap 6m dau do

+ Chuyen vien: 02 ngiroi

+ Cong tac vien: 01 nguoi
+ Lao dong true tiep: 25 nguoi

❖ Chinh sach d6i voi nguoi lao dong:

- Che do lam viec

Thai gian lam viec: 8h/ngay, 6 ngay/tudn. Khi co yeu cau ve tien do san xudt, kinh doanh, 
Cong ty co the yeu cau CBNV lam them gia va thuc hien cac che do dai ngy thoa dang cho nguoi lao 

dong.

Nghi phep, Le, Tet: Nhan vien cong ty duyc nghi le, Tet theo dung qui dinh cua nha nude. 
Nhung CBNV cd thdi gian lam viec tai Cong ty tu 12 thang trd len duyc nghi phep 12 ngay moi nam, 

nhung CBNV cd thdi gian lam viec tai Cong ty chua du 12 thang thi so ngay duyc nghi phep trong 

nam duyc tinh theo ty le thdi gian lam viec.

Nghi 6m, thai san: CBNV Cong ty khi nghi 

quy Bao hi6m xa hoi chi tra theo Luat Lao dong

Di6u kien lam viec: Cong ty luon c6 ging tao diSu kien tot nhdt cho nhan vien lam viec, cu 
the, Cong ty trang bi ddy du trang thiet bi de nhan vien lam viec. Ngoai ra, nguyen tic an toan lao 

dong luon duyc tuan thu nghiem ngat.

- Chinh sach tuyen dung

Nhan thuc duyc tarn quan trong cua nguon nhan lire trong qua trinh phat trien, Cong ty dac 

biet chu trong tdi viec tuyen dung, dao tao va phat trien nguon nhan lire. Cong ty luon cd cac chinh 

sach thu hut nhan tai va tao di6u kien, ho try v6 mat thdi gian cho nhung lao dong cd nhu cau hoc tap 

nang cao nghiep vu chuyen mon, tay nghi phuc vu cho cong viec.



+

Nam 2015: 9.000.000 dong/ngircri/thang+

Nam 2016: 9.500.000 d6ng/ngirai/thang+

Nam 2017: 9.800.000 dong/ngirai/thang+

Nam 2018: 9.800.000 d6ng/ngircri/thang+

Nam 2018: 9.800.000 dong/ngirai/thang+
Nam 2019: 9.800.000 dong/ngirai/thang+

Nam 2020: 9.800.000 d6ng/ngirdi/thang+

Nam 2021: 9.800.000 dong/ngirai/thang+
Nam 2022: 9.800.000 ddng/ngirai/thang+

Nam 2023: 10.100.000 dong/ngirdi /thang+

3. Tinh hinh dsiu tir, tinh hinh thuc hien cac du an
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- Chinh sach luong thuong va phuc loi

Cong ty thirc hien chi tra lirong cho ngirai lao dong theo quy dinh cua Nha mrac va chinh 

sach tiin lirang cua Cong ty. Tien lirang va tien thirang tra cho ngirai lao dong trong Cong ty can cir 
vao hieu qua kinh doanh, chirc danh cong viec va che do tien lirang do Nha nude va Cong ty quy dinh 

nhSm khuyen khich nguai lao dong phat huy tinh chu dong, sang tao d6 hoan thanh tot nhiem vu duac 

giao.

Thu nhap binh quan cua Cong ty giai doan 2014 - 2023:

Nam 2014: 7.800.000 ddng/nguai/thang

3.1. Cac du an dang thuc hien:

• Du- an khu do thi Trung Van md rong - Phuong Trung Van, Quan Nam Tir Liem, Ha Noi

• Chu dau tu: Cong ty Co phan Thuong mai Ha Tay, Cong ty Cd phan Dau tu Xay dung Ha Noi 

va Cong ty Cd ph&n DSu tu Xay dung Phuc Hung.

• Tdng muc dau tu: 2.174.500.000.000 ddng (B^ng chu: Hai ngh'in mot tram bdy muai tu ty nam 
tram trieu ddng) (trong do Cong ty Cd phdn Thuong mai Ha Tay gdp 126 ty ddng va Cong ty 

Co phdn Dau tu Phuc Hung gdp 300 ty ddng).



Trong do:

Khdi nha a: 28 tang

So can ho: 343 can ho

Von gop (Ty dong)

1.748,51

1262

3003

2.174,5Tong cong

• Quy mo dy an:

Tong dien tich khu ddt lap quy hoach: 23.463,8m2

T6ng dien tfch san xay dung la: 209.342,3m2

Ty le phan chia loi nhuan:
Cong ty C6 phan Thuomg mai Ha Tay: Toan bo cong trinh A4 (dien tich: 2.532m2)

Loi ich cua du an duoc phan chia theo san pham du an cua moi ben lien quan d6n cac giai doan 

theo thoa thuan. Theo do, ben Cong ty CP Thuong mai Ha Tay va Cong ty CP Xay dung Phuc Hung 
se duoc phan chia cong trinh A4, voi dien tich khoi de la 1.578,6 m2, ty le phan b6 trong du an la: 

12,87%.

Du an duoc thuc hien tren co so Hop dong Hop tac kinh doanh giua Cong ty CP Thuong mai 

Ha Tay, Cong ty CP Ddu tu Xay dung Ha Noi va Cong ty CP Xay dung Phuc Hung. Theo Hop dong: 
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• Nguon v6n ddu tu co cau vdn: Ngudn von tu co, von huy dong va von vay.

• Vi tri: Phuong Trung Van, Quan Nam Tu Liem, Thanh Pho Ha Noi.

Du an nSm trong khu dSt Phia Tay BSc giap dubng Le Van Luong keo dai, phia Dong Bac giap 

dubng quy hoach va Khu do thi moi Trung Van; Phia Nam giap duong va khu dan cu.

• Doi tac hop tac ddu tu: Cong ty Co phin Thuong mai Ha Tay, Cong ty Co phSn Dau tu Xay 

dung Ha Noi va Cong ty C6 phan Dau tu Xay dung Phuc Hung.

Cong ty

Cong ty co phan dau tu xay dung Ha Noi

Cong ty C6 phdn Thuong mai Ha Tay

CTCP Dau tu xay dung Phuc Hung

Ty le gop von:

STT



3.2. Tinh hinh tai chinh Cac cong ty con, cong ty lien ket:

Cong ty khong co cong ty con, cong ty lien ket
I

4. Tinh hinh tai chinh ciia Cong ty

4.1. Tinh hinh tai chinh

❖ Cac chi tieu chinh

Nam 2023Nim 2022Chi tieu

206,238,432,544219.070.680.011Tong gia tri tai san

82,351,298,53781.568.314.692Ng phai tra

123,887,134,006137.502.365.319Von chu so him
7,080,206,8517.711.234.516Doanh thu thuan

(12,958,392,045)(8.119.088.175)Loi nhuan tir boat dong SXKD

(13,615,231,313)(10.064.221.727)Lgi nhuan triroc thue

(13,615,231,313)Loi nhuan sau thue

❖ Cac khoan phai thu ngSn han:

Nam 2023Nam 2022Chi tieuSTT
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s'

Hien tai da lap du an va giai phong xon,

d^u tu.

g mat bang du an va dang trong qua trinh cap giay phep

Cong ty CP Thtrong mai Ha Tay va Cong ty CP DSu tir Xay dung Phiic Hung thue hien triin khai xay 

dung va t6 chiic thue hien cac cong viec lien quan d6n viec xay dung cong trinh A4 (Phan dien tich 

2.532 m2, tong dien tich san xay dung la: 32.090,4 m2).

Loi ich tir du an dupe phan chia theo san pham du an cua moi ben lien quan den cac giai doan 

theo thoa thuan. Theo do ben Cong ty CP Thuong mai Ha Tay va Cong ty CP Xay dung Phuc Hung se 

dune phan chia cong trinh A4, vdi dien tich khoi de la 1.578,6 m2, ty le phan bo trong du an la 

12,78%.

(10.064.221.727)
_____________________

Nguon: BCTC Cong ty kiem loan nam 2023 cua HTT



6,579,110,0146.600.663.333Phai thu khach hang1

17,226,266,19017.188.444.590Tra trade cho ngirdi ban2

13,025,561,94916.635.961.949Cao khoan phai thu khac3

12.690.90012.690.900Phai thu ndi bo4

(18,656,630,555)(11.620.865.157)Du phdng phai thu khd ddi5

18,186,998,49828.816.895.615Tong cong

Nguon: BCTC Cong ty kiem todn ndtn 2023 ciia HTT

Cao khoan phai tra ngan han:

Nam 2023Nam 2022Chi tieuSTT
1,834,475,4181.931.581.8091
2,775,785,2233.063.821.6512

14,512,658,10914.599.695.1673

285,830,443299.620.6664
16,794,622,76517.449.359.6045

352,969,200422.741.9276
10,787,735,00113.119.160.151

7

22,754,236,80730.654.236.807
8

485.000485.000
9

Nguon: BCTC Cong ty kiem todn ndtn 2023 ciia HTT

4.2. Cac chi tieu tai chinh chu yeu

Chi tieu ve kha nang thanh toan
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ir Nilm 2022 Nilm 2023

Phai tra ngudi ban 

Ngudi mua tra tien trudc 

ThuS va cac khoan phai 
nop Nha nude

Phai tra ngudi lao dong

Chi phi phai tra

Doanh thu chua thuc hien

Phai tra ngan han khac 
(*) ____________________

Vay va no thue tai chinh 
ngan han

Quy khen thudng, phuc 
loi

DonvitinhChi tiSu
. ' . .'.A-. ’II.1:



0.270.36He s6 thanh toan ngin han

0.180.28He so thanh toan nhanh

Chi tieu ve co' cau von
3937%Np/Tdng tai san

6659%No/Vdn chu so hiru

Chi tieu ve nang lire boat dong

Lan 3.04Vong quay hang ton kho

0.03Lan 0.03Doanh thu thuan/Tong tai san

Chi tieu ve kha nang sinh Idi
(192.30)(130.51)

Loi nhuan sau thue/Doanh thu thuan %
(10.90)(7.32)

Loi nhuan sau thue/V6n chu so hiru %
(6.6)(4.6)%Loi nhuan sau thue/Tong tai san

So co dongSTT gi&

98.98Co dong trong nude1

0%0Co dong nha ntrdc

98,80%19.487.120989Ca nhan

0.17%35.1801To churc

1.08%Cd dong nude ngoai2
0,4%80.9005Ca nhan
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NSm 2023Don vi tinh

5. Co can co dong va sir thay ddi von chu so’ huti trong nam

Co- cau sd huu va so luong co dong cua HTT tai ngay 30/06/20203

So cd phan nam

NSm 2022

Lan

Chi tieu •

Lan

Ty 1? sd huu 

von co phan 

(%)

f « ' _ I |f
Doi tirQ’ng



0,61%122.7002To chuc

100%20.000.000Tong CQng3

T6ng so c6 phan dang Itru hanh: 20.000.000 co phSn

Loai co: co phieu pho thong

So lirgng c6 phan tir do chuyen nhirang: 20.000.000 co phan

So lirong co phan han che chuySn nhirong: 0 c6 phin

Chirng khoan giao dich tai niroc ngoai: Khong co

Tinh hinh thay doi v6n dau tir cua chu so huu: Khong co

Giao dich c6 phieu quy: Khong co

Cac loai chung khoan khac: Khong co

6. Bao cao tac dong lien quan den moi truong va xa hoi cua Tong cong ty

6.1. Quan ly nguon nguyen vat lieu

Cong ty Co phan Thirong mai Ha Tay boat dong chinh trong ITnh vtrc xay dung va kinh doanh, 
moi gioi bat dong san, la chu dau tu there hien cac du an bat dong san, do do chi phi nguyen vat lieu 

luon chiem ty trong dang ke trong tong chi phi cua doanh nghiep. Cac loai nguyen vat lieu ma Cong ty 

su dung bao gom: xi mang, sit thep, dit, gach cac loai,... Ben canh do, cong nghe thi cong cua Cong ty 

chu yeu su dung may moc thiet bi co gidi do vay d£ van hanh va su dung cac thiet bi nay, nhien lieu 

diu vao la yiu t6 khong the thieu.

Cong ty khong co nguyen vat lieu duoc tai che dupe su dung d£ san xuat san pham.

6.2. Tuan thu phap luat ve bao ve moi truong

Hien tai Cong ty hoan toan tuan thu cac tieu chuan va phap luat ve bao ve moi truong. HTT 

chua tung bi xu phat vi pham do khong tuan thu luat phap va cac quy dinh ve moi truong. Voi y thuc 

cao trong van de bao ve moi truong, HTT cam ket se hoan toan tuan thu nghiem ngat cac tieu chuan 

trons nude va qudc te ve van de b&o ve moi truong trong qua trinh san xuat kinh doanh cua minh.

6.3. Chinh sach lien quan den ngudi lao dong

> Che do lam viec

HTT cd mot moi truong lam viec nghiem tuc, edi md va hop tac. Tang cudng kha nang nghe
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J 
>

nghiep va phat trien nang lye cong hien ca nhan cua nhan vien.

Cong ty dac biet chu trong dSn cong tac An loan ve sinh lao dong - Phong chong chay no trong 
don vi, nang cao y thuc ty giac cua ngiroi lao dong thyc hien tot viec sir dung day du cac trang bi 

bao ho lao dong ca nhan theo dung quy dinh, tuyen truyen, van dong nguoi lao dong ty bao ve 

minh, bao ve dong doi.

> Chink sack dao tqo lao dong

S6 lop dao tao trung binh trong nam 2023: la 3 lop

Cac chirong trinh phat trien ky nang va hoc tap lien tuc de ho try ngiroi lao dong dam bao co viec 
lam va phat trien sy nghiep: Cong ty da cd cac chuong trinh dao tao nhSm phat trien ky nang cho 

ngudi lao dong..

> Thcri gian lam viec va chink sack luong

HTT tuyet doi tuan thu cac quy dinh cua Luat lao dong va cac van ban hudng dan thi hanh ve thdi 

gian lam viec (bao gom ca lam them gid) cung nhir thdi gian nghi ngai cua ngudi lao dong. Ngudi 
lao dong duoc tham gia bao hiem xa hoi day du, hudng luong cung cac che do phuc Igi khac theo 

quy dinh va theo tinh hinh thyc te cua Tong Cong ty.

6.4. Bao cao lien quan den trach nhiem doi vdi cong dong dia phuong

Doi vdi cac boat dong doi vdi cong dong: Ludn dam bao khi dia phuong cd yeu cau dong gdp.



PHAN HI: BAO CAO VA DANH GIA CUA BAN TONG GIAM DOC
1. Danh gia ket qua boat dong san xu£t kinh doanh

20232022

Chi tieu
Gia triGia tri

99.97,080,206,85199.97.711.234.516

0.00000.0000Doanh thu boat dong tai 42,31974.891
chinh

0.000000.0000440Thu nhap khac

1007.711.309.8471007.711.309.847

Ket qua kinh doanh:

—
NSm 2023

Nam 2022Chi tieu
Tang trirongGid trf

206,238,432,544T6ng gia tri tai san 219.070.680.011

123,887,134,006Von chu so htru 137.502.365.319

7,080,206,8517.711.234.516

4,525,543,530Gia von hang ban 5.181.172.808

2,554,663,3212.530.061.708Lqi nhuan tir boat dong KD

(656,839,268)(1.945.133.552)Lgi nhuan khac

Lpi nhuan triroc thue (13,615,231,313)(10.064.221.727)
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❖ Tong quan hoqt dong kinh doanh ndm 2023:

- Doanh thu:

Tong doanh thu va thu 

nhap khac

cau

Ty trong 

(%)

Ty trong 

(%)

Doanh thu thuan ban hang va cung cap dich vu hang nam deu chiem ty trong rat Ion trong co 

tong doanh thu cua Cong ty Cd phan Thtromg mai Ha Tay (khoang 99,9).

Doanh thu thuan

Doanh thu thuan



(13,615,231,313)Lgi nhuan sau thue (10.064.221.727)

2. Tinh hinh tai chink

2.1. Tinh hinh tai san

Tinh hinh tai san tai thai diSm 31/12/2023:

31/12/2023 (VND)Chi tieuSTT

19,133,444,102Tai san ngan han1

187,104,988,442Tai san dai han2

206,238,432,544Tong cong c

Tinh hinh cong no phai thu den 31/12/2023:

31/12/2023 (VND)Chi tieuSTT
6,579,110,014Phai thu ng&n han khach hang1

17,226,266,190Tra trade cho ngirai ban2

13,025,561,949Cac khoan phai thu ng^n han khac3

12.690.900Phai thu noi bo4

(11.620.865.157)Dir phong phai thu5

18,186,998,498Tong cong

2.2. Tinh hinh cong no’

- Dir no phai tra tai thoi diem 31/12/2023:

31/12/2023 (VND)Chi tieuSTT

70,098,797,966No ngan hanI

12,252,500,571No dai hanII

82,351,298,537Tong cong

Cong no phai tra ngin han tai thoi di£m 31/12/2023:
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Nam 2023Chi tieuSTT

1,834,475,418Phai tra nguai ban1

2,775,785,223Ngirai mua tra tien trade2

14,512,658,1093

285,830,443Phai tra ngaai lao dong4

16,794,622,765Chi phi phai tra5

352,969,200Doanh thu chaa thac hien6

10,787,735,001Phai tra ngin han khac (*)7

Vay va no thue tai ch inh ngSn han 22,754,236,8078

485.000Quy khen thaong, phuc lai9

Na phai tra dai han tai thai diem 31/12/2023:
31/12/2023(VND)Chi tieuSTT

2,775,785,223Ngaai mua tra trade1

Phai tra dai han khac 27.611.9092

Vay va ng thue tai chinh dai han 12,224,888,6623

Tong cgng 15,028,285,794

cho HDQT dieu chinh dinh hudng
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Thue va cac khoan phai nop Nha 

nude

3. Nhfrng cai tien ve co can to chtic, chinh sach, quan ly

Tri6n khai thue hien va ra soat chien luge de tham mini 

chien luge giai doan 2023-2024;
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a 
*

'I

Tang cirang truyen thong gia tri van hoa doanh nghiep den ngiroi lao dong, doi lac va khach 

hang de thdng nhat y chi, sue manh doan ket noi bo va tang cudng hieu biet, tin cay voi cac ben lien 

quan;

Tang cudng edng tac kiem soat k£ hoach tai chfnh nham dam bao can ddi dong tien phuc vu 

cho boat dong kinh doanh;

Cong tac phat trien ngudn nhan luc: Khuyen khich va tao dieu kien de can bo quan ly dao tao, 
chia se ky nang chuyen mon va ky nang mSm; ddy manh viec tuyen chon va dao tao nhan su ke thua.

4. Ke hoach phat trien trong tuong lai

Xay dung thuong hieu Cong ty, van hoa doanh nghiep lam nen tang cho viec xay dung doi ngu 
ngudi lao dong mang phong each va van hoa cua Cong ty, xay dung Cong ty la ngdi nha thu hai, la 

mai nha chung doi vdi ngudi lao dong.

Xay dung chien luge ngudn nhan luc, hoach dinh nguon nhan lire trong tung giai doan phat 
trien cua Cong ty, co chinh sach, che do dai ngo phii hop de thu hut nhan tai. Xac dinh con ngudi la 

nguon luc quan trong nhat trong tat ca cac ngudn luc dd phat trien san xudt kinh doanh, la nhan to 

quydt dinh su ton tai va phat tridn cua doanh nghiep.

Xay dung hoan thien he thdng cac quy che quan ly de Hoi ddng quan tri kiem soat boat dong 

cua Ban giam ddc.

Xay dung, ap dung, duy tri va cai tien lien tuc he thong quan tri chat luong trong toan Cong ty, 

hoan thien cac quy trinh cho phu hop vdi thuc te boat dong kinh doanh.

Ludn tan tarn vi su hai long cua khach hang, xay dung moi quan he vdi cac khach hang nham 

tang them gia tri, loi ich va ludn vuot len su mong doi cua khach hang.

5. Bao cao danh gia lien quan den track nhiem ve moi trudng va xa hoi cua Cong ty

Danh gia lien quan den cac chi tieu mdi trudng (tieu thu nude, nang luong, phat thai...): Cong 

ty ludn co ging tiet kiem ngudn nang luong su dung dien, nude mot each tdi da.

Danh gia lien quan den van de ngudi lao dong: Cong ty ludn quan tarn den loi ich cua ngudi 

lao dong, ngudi lao dong duoc hudng day du cac che do phuc loi cua Cong ty.

Danh gia lien quan ddn trach nhiem cua doanh nghiep ddi vdi edng ddng dia phuong: Cong ty 

chap hanh tdt cac quy dinh cua dia phuong



PHAN V: QUAN TRI CONG TY

So CP nam giu* Ty le sa huu (%)Chuc danhHo ten

Ong Dao Van Chien 21.824.364.130
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1. Hoi dong quan tri

a) Thanh vien va co cau cua Hoi dong quan tri

PHAN IV: DANH GIA CUA HOI DONG QUAN TRI VE HOAT DONG 
CUA CONG TY

Chu tich HDQT kiem 
TGD

1. Danh gia ciia HDQT ve cac mat boat dong cua Cong ty

- Nam 2023 Cong ty da dat dirge nhung ket qua nhat dinh song van con nhung ton tai rat can co 

sir co ging cua Ban diSu hanh cong ty de chi dao va thirc hien tot nhung dinh hudng, chien luge de ra.

- Cac chi tieu san lugng, doanh thu ban hang, Igi nhuan chua dat dugc theo ke hoach da de ra, 

nam 2024 edn co nhung bien phap di6u chinh phu hgp hem.

2. Danh gia cua HDQT v^ boat dong cua Ban Giam doc Cong ty

Hoi dong quan tri danh gia cao sir co g4ng, no luc va quyet tarn cua Ban Tong giam doc Tong 
cong ty trong viec thirc hien ke hoach san xuat kinh doanh va dau tu nam 2023. Ban Tong giam doc da 

cung co va hoan thien bo may to chuc, thuc hien cac giai phap d6ng bo de thuc hanh tiet kiem, chong 

lang phi, phat trien van hoa doanh nghiep, chu trgng cong tac quan tri rui ro de phong tranh rui ro va 

nang cao nang luc quan tri Cong ty.

3. Cac ke hoach va dinh huong boat dong cua HDQT

Vdi chu truong khong ngirng ma rong thi truang, tap trung doi ngu can bo phat huy the manh 

dieu kien sin co de nang cao chat lugng mang lai hieu qua trong boat dong kinh doanh.

Bao toan va phat trien von, co du nguon von hgp ly, duy tri tinh hinh tai chinh lanh manh, san 

xuSt kinh doanh co hieu qua nhlm dam bao an loan tai chinh va toi uu hoa nguon thu cho Cong ty.



0.0051.000

Ba Tran Thu Phuong 00

0,8160.000Ong Tran Van Cong Thanh vien HDQT

Thanh vien HDQT
00

2. Ban Kiein soat

a) Thanh vien va co cau cua Ban kiem soat

So CP nam giu- Ty le so’ hu u (%)Chuc danh tai HTTHo ten

0Truong ban kiem soat 0Le Thj Mai

0
0Thanh vien BKSNguyen Thi Hong Hanh

0
0Thanh vien BKSVan Thi Thanh Thuy
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Ong Nguyen Due 
Dinh

Ba Dinh Thi Thuy 
Hang

Uy vien Hoi dong quan 
tri

Uy vien Hoi dong quan 
tri kiem Pho Tong giam 

doc

b) Hoat dong cua Ban kiem soat

Trong nam 2023, BKS da to chuc cac cuoc hop dinh ky va tham du cac cuoc hop HDQT cua 
Cong ty. Ngoai ra, BKS da ti£n hanh ki6m tra, giam sat viec tuan thu cac quy dinh cua phap luat va 
Cong ty trong viec quan ly, dieu hanh hoat dong kinh doanh cua HDQT va Ban Tong Giam doc, cu 

the:

b) Cac tieu ban thuoc Hoi d6ng quan tri: Khong co

c) Hoat dong cua Hoi dong quan tri

d) Hoat dong cua thanh vien Hoi d6ng quan tri doc lap, Hoat dong cua cac ti6u ban trong Hoi dong 

quan tri: Khong co

e) Danh sach cac thanh vien Hoi dong quan tri co chung chi dao tao ve quan tri cong ty; Danh sach cac 
thanh vien Hoi d6ng quan tri tham gia cac chuong trinh ve quan tri cong ty trong nam: Khong co



- Kiem tra, giam sat viec thyc hien Nghi quyet Dai hoi dong co dong nam 2023 doi vdi HDQT;

- Thdm tra bao cao tai ch inh nam nham danh gia trung thyc va hop ly cac so lieu tai chinh.

a) Luong, thubng, thu lao, cac khoan loi ich

Thu lao cho
Ho ten Chuc danh tai HTT Luong, thuong

HDQT, BKS

Dao Van Chien 138,700,626 d 138,700,626 d

145,800,000 d145,800,000 d

Tr&n Van Cong Thanh vien HDQT

Thanh vien HDQT

Truong ban kiem soatLe Thi Mai

Thanh vien BKS

Thanh vien BKS

b) Giao dich co phieu cua co dong noi bo: Khong co
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Tong thu nhap 
nam 2023

- Xem xet tinh phap ly, trinh tu thu tuc ban hanh cac Nghi quyet, Quyet dinh cua HDQT, Ban TGD 
trong nam 2023;

- Tham gia y ki£n va dua ra cac ki£n nghi vdi HDQT, BGD ve cac van de lien quan den boat dong cua 
Cong ty trong nam;

Nguyen Thi 
Hong Hanh

Vu Thi Thanh 
Thuy

Dinh Thi Thuy 
Hang

Nguyen Due 
Dinh

Uy vien Hoi ddng quan 
tri

Chu tich HDQT kiem 
TGD

Uy vien Hoi dong quan 
tri kiem Pho Tong giam 

doc

3. Cac giao dich, thu lao va cac khoan loi ich ciia Hoi dong quan tri, Ban giam doc va 

Ban kiem soat

TrAn Thu 
Phuong



(theo BCTC kiem toan nam 2023 da cong bo)

Ha Npi, ngay 16 thing 04 nam 2024
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c) Hop dbng hoac giao dich voi co dong noi bo: Khong co

d) Vice thirc hien cac quy dinh vS quan tri cong ty: dirge thirc hien dSy du.

PHAN VI: BAO CAO TAI CHINH KIEM TOAN NAM 2023

XAC NHAN CUA
/A/

i * \

PHAP LUAT CUA CONG TY

CONG
CO PHAl/jW

THl/dNG

luat (Da ky)

DAO VAN CHIEN
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