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TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI - CTCP

PAI HOI PONG CODONG NAM 2024
NHIEM KY IIT (2024-2029)

HA NOI, THANG 5 NAM 2024




DANH MUC TAI LIEU
HOP PAI HQI PONG CO PONG NAM 2024, NHIEM KY III (2024-2029)
TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI - CTCP

1)  Chuong trinh hop Dai hoi dong cd dong ndm 2024;

2) Duy thao Quy ché lam viéc ctia Dai hoi;

3) Du thao Quy ché bu thanh vién HDQT, BKS nhiém ky III (2024-2029);

4) Béao céo ctia Hoi ddng quan tri tai cudc hop PHDCD nam 2024;

5)  To trinh ctia Hoi ddng quan tri dé nghi PHPCD thdng qua cac ndi dung:

B4o céo hoat dong cia HDQT ndm 2023 va ké hoach hoat dong nam 2024;
Bao cao tai chinh ndm 2023 da dugc kiém toan doc lap;

Phuong 4n phén phdi loi nhuén nam 2023;

Quyét toan thil lao ctia thanh vién Hoi dong quén tri, Ban Kiém soat nam 2023;
K& hoach san xuét kinh doanh ndm 2024 va 5 nam 2024-2028;

K& hoach phén phdi lgi nhuan ndm 2023;

R

7. Du toan thu lao ctia thanh vién Hoi dﬁ‘)ng quan tri, Ban Kiém soat nam 2024;

6) Du thao T& trinh cia HDQT vé& danh sach bau HPQT, BKS nhiém ky III (2024-
2029);

7) Bao cao cua Ban Kiém soat tai cudc hop DHDCD nhiém ky 111 (2024-2029);
8) To trinh ctia BKS lya chon don vi kiém toan Béo cdo tai chinh nam 2024;

9) Du thao Nghi quyét cudc hop PHDCPD nhiém ky IIT (2024-2029);

10) B4o céo tom tét Bo céo tai chinh nam 2023 da kiém toan ddc 1ap;

11) MAu Phiéu ding ky/ity quyén tham dw hop PHDCD;

12) MaAu thé bidu quyét, phiéu biéu quyét;

13) Mau phiéu bau ct.



CHUONG TRINH

HOP DAL HOQI PONG CO PONG NAM 2024, NHIEM KY Il (2024-2029)
TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI - CTCP

Thoi gian: 1/2 ngay, thi Tw ngay 15/5/2024

Thoi gian Noi dung Thuwce hién
8h00-8h30 - Pon tiép khach moi, dai biéu, cb dong BTC, Ban Kiém tra
- Kiém tra tu cach cb dong, lap danh sach cb déng c6 mit tu cach co dong
- Chao co;
8h30-8h45 | - Tuyén bd ly do, gidi thiéu dai biéu; Ban 6 chirc
- Giéi thiéu Poan chu toa, Ban kidm tra tu cach cd dong.
8h45-8h50 - Bao cdo két qua kiém tra tu cach cb dong tham du Dai hi Bal,l Kle;m tAra tu
cach co dong
8h50-9h00 Khai mac Pai hoi Chu toa Dai hoi
- Thong qua Ban Thu ky Dai hoi;
- Thong qua Chuong trinh Dai hoi;
9h00-9h10 - Th?ng qua Quy che£ lakm V1‘¢C cuz‘1 Pai hoi; ~ Poan Chi toa
- Théng qua Quy ché bau thanh vién HDQT, BKS Nhi¢m ky
III (2024-2029);
- BAu Ban kiém phiéu.
- B4o céo ctia Hoi déng quan tri;
Oh10-9h40 | - Té trinh ctia HDQT v& céc ndi dung biéu quyét thong qua DPoan Chu toa
tai cudc hop PHDPCD nam 2024.
- Béo céo cua Ban kiém soat; Trudng Ban kiém
9hh40-9h50 2 .
> - T& trinh lua chon cong ty ki€ém toan BCTC nidm 2024. soat
DPai hdi thao luan va bidu quyét thong qua cac ndi dung:
1) Béo céo ciia Hoi ddng quén tri; Bao céo cuia Ban Kiém
soat; BCTC nam 2023 da dugc kiém toan doc lap;
2) Phuong 4n PPLNST nam 2023; Quyét toan th lao thanh Doan chii toa va
9h50-10h20 vién HDQT, BKS nim 2023; A ek
Ban kiém phiéu

3) K& hoach SXKD nim 2024 va 5 nam 2024-2028; KH
PPLNST nim 2024, Dy toan thu lao thanh vién HDQT,
BKS nam 2024;

4) Danh sach cong ty kiém toan BCTC nam 2024;

10h20-10h30

- T& trinh cita HDQT v viéc Danh sach tng vién bau thanh
vién HPQT, BKS nhiém ky I11 (2024-2029)
- Bau thanh vién HPQT, BKS nhiém ky III (2024-2029)

Poan chu toa va
Ban kiém phicu

10h30-11h00

Nghi giai lao

11h00-11h10

Céng bb két qua bdu HDQT, BKS nhiém ky 111 (2024-2029)

Ban kiém phiéu

- HPQT nhiém ky 11 hop phién thir Nhat;

i , HPQT, BKS
[1h10-11020 | ppq nhiém ky I1I hop phién thir Nhat. Q
11h20-11h25 | HPQT, BKS nhiém ky LI (2024-2029) ra mt Pai hoi HDQT, BKS
11h25-11h35 | Thong qua Bién ban, Nghi quyét Dai hoi Ban thu ky

11h35-11h45

Bé mac Dai hoi

Poan chi toa

BAN TO CHUC



TONG CONG TY TU VAN THIET KE  CONG HOA XA HQI CHU NGHIA VIET NAM
GIAO THONG VAN TAI - CTCP DPoc lap - Tw do - Hanh phuc

Sé: QC/TEDI-DPHDCD Ha Néi, ngay 15 thang 5 nam 2024

QUY CHE LAM VIEC (Dv thio)
CUQC HQP PAI HOI PONG CO PONG NAM 2024

_ CHUONGI
NHUNG QUY PINH CHUNG

Piéu 1: Pham vi 4p dung

Quy ché nay dugc st dung cho viéc td chirc cudc hop Pai hoi dbng cb dong nam
2024 ciia Tong cong ty Tu vén thiét ké Giao thong vén tai - CTCP (sau ddy goi tit 1a Tong
cong ty).

Piéu 2: Quy ché nay quy dlnh cu thé quyén va nghia vu cua ¢ dong va cic bén tham
gia Pai hoi, diéu kién, thé thirc tién hanh Dai hoi.

Qleu 3: C4 dong va cac bén tham gia c6 trach nhiém thyc hién theo cac quy dinh tai
Quy ché nay.

‘ CHUONG I
PIEU KIEN THAM DU DAL HOI

Piéu 4: Diéu kién tham du Dai héi

Cac ¢ dong ca nhén hodc nguoi dai dién theo uy quyén cua cb déng la tb chirc ¢6 tén
trong danh sach c6 dong tai ngay chét quyén tham du Pai hi c6 quyen truc tiép tham du
Dai hoi hodc uy quyén cho nguoi khac tham du Dai hoi.

CHUONG III
QUYEN VA NGHIA VU CUA CO PONG VA CAC BEN
THAM GIA PAI HOI

Pidu 5: Quyén va nghia vu ciia céc ¢b dong hoic ngudi dai dién theo iy quyén
1. Co ~dong hodc nguoi dai dién theo Gy quyén dugc quyen tham du Dai hdi, dugce

bidu quyet tht ca cac vAn dé cla Dai hoi theo quy dinh cia Didu 1& T4 chitc va Hoat dong
cia Tong cong ty, Luat Doanh nghiép va cac vin ban phap lut lién quan khac.

2. Tai Pai hoi, mdi cb dong hodc ngudi dai dién theo uy quyén khi t6i tham dyu cudc
hop Dai hdi phai mang theo Cén cudc cong dan (hodc gidy to tuy than khac co kha nang
chirng minh), G1ay moi, Glay uy quyen (neu c0), np cho Ban klem tra tu cach co dong va
dugc nhén The biéu quyét, Phiéu biéu quyét, Phiéu bau cir (ghi ma sb ¢b dong va sb ¢ phan
6 quyén biéu quyét).

3. Cb dong hodc ngudi dai dién theo uy quyén dén Pai hoi mudn cod quyén dang ky
ngay, sau do co quyen tham gia va bidu quyét ngay tai Dai hoi, nhung Chu toa khong c6

trach nhiém dirng Dai hoi va hiéu luc cua céc dot bidu quyét da tién hanh s& khong bi anh
huéng.

4. Cb dong hodc nguoi dai dién theo Uy quyén phai tuan thu cac quy dinh tai Quy ché
nay, su diéu khién cua Chu toa va ton trong két qua 1am viéc tai Dai hoi.
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- Trong qua trinh dién ra Pai hoi, ¢ dong khi ra ngoai hdi truong phai xin phép va
dugc sy ddng y ctia Chi toa Pai hi.

- Trong thoi gian dién ra Pai hdi, cac cb dong phai tuan tha theo sy hudng dan cla
Cht toa Pai hdi, img xtt van minh, lich sy, khong giy mat trat tu.

- Céc cb dong phai gitt bi mat, ky luét phat ngdn, thyuc hién dung ché d6 st dung va
bao quan tai liéu, khong sao chép, ghi am dua cho ngudi ngoai Dai héi khi chua
duge Cha toa Pai hdi cho phép.

- Nguodi duge uy quyén tham du Dai hdi khong duoc iy quyén lai cho ngudi khac
tham du Dai hoi.

5. Phat bidu ¥ kién trong Dai hoi: C6 dong ding ky ndi dung phat biéu véi Chu toa

Dai hdi (qua Thu ky Pai hoi). Khi phat biéu hodc can tranh luan thi gio tay. Chi khi dugc
Chit toa Dai hoi nhat tri méi duge phat biéu. Mdi cb dong phat biéu khong qua 5 phut, noi
dung can ngén gon, tranh tring lap.

Diéu 6: Quyén va nghia vu cia Ban kiém tra tu cach cb déng

1. Ban kiém tra tu cach cb dong do Hoi ddng quan tri Téng Cong ty quyét dinh.

2. Nhiém vu cua Ban kiém tra tu cach cb dong:

- Kiém tra tu cach cb dong hoic dai dién uy quyén dén du hop: Kiém tra Chiing
minh nhan dan (hodc gidy t& tiy than khac c6 kha nang ching minh), Gidy moi,
Gidy uy quyén (néu co).

- Phat tai lidu hop (néu c6) cho cd déng hodc nguoi dai dién uy quyén cla cic cd
dong.

- Lap va bao cao trude Dai hoi két qua kiém tra tu cach ¢d dong tham du Dai hoi.

Diéu 7: Quyén va nghia vu ciia Doan Chii toa va Ban thw ky

1. Chu toa va thanh vién Poan chu toa gdm 3 ngudi: Chu tich Hoi dong quan tri; Pho
Chu tich HPQT va 01 thanh vién Hoi ddng quén tri. Chu tich Hoi dong quéan tri 1a Chi toa
Dai hoi. Doan chi tga c6 chirc nang didu khién Dai hoi.

2. Quyét dinh cua Poan Chu toa vé& van dé trinh tu, thi tuc hodc cac sy kién phat sinh
ngoai chuong trinh cua Pai hoi s€ mang tinh phan quyét cao nhit. Poan Chu toa tién hanh
cac cong viéc duge cho la cin thiét dé didu khién Pai hoi mot cach hop 1€ va co trét tu va
phan anh dugc nguyén vong cua da s6 cb dong, dai dién ) dong tham du Dai hoi; Hudng
dan cac cb dong thue hién Chuong trinh Dai hdi va thao ludn; Trinh dy thao luén, két ludn
nhitng van dé can thiét & Dai hoi ddng cb dong bidu quyét; Giai dap céac véan dé do Dai hoi
dong cd déng yéu ciu.

3. Khong can 1iy ¥ kién ciia Dai hoi, bt ¢ lac nao Poan Chu toa ciing cd thé tri
hoan Pai hoi dén mot thoi diém hoac dia diém khac (ph hop vdi quy dinh tai Diéu 18 Téng
Cong ty, Luéat doanh nghi€p) néu nhan thiy ring:

- Hanh vi ctia nhitng ngudi ¢6 mit can trd hodc c6 kha nang can trg dién bién c6 trat

tu ctia cudc hop;

- Sy tri ho@in 1a cAn thiét d& cac cong viéc ciia Pai hoi dugc tién hanh mét cach hop
1€.

4. Thu ky Dai hoi do Chu toa Pai hdi gidi thiéu, thuc hién cac cong viée trg giip
theo phan cong cia Doan Chu toa gdm: Ghi chép déay du, trung thye cac ndi dung Dai hoi;
Hb trg Chu toa cong bd du thao cac vin kién, két luan, Nghi quyét cua Pai hoi va th(‘)r}g béo
cta Chu toa g dén cac cb dong khi duge yéu cAu; Tiép nhan phiéu ding ky phat biéu cua
cac cb dong



Piéu 8: Quyen va nghia vu ciia Ban kiém phleu

1.

Ban Kiém phleu do Chu toa dé cir va duoc Pai hoi ddng cb dong théng qua gbm

01 Trudng ban va mdt so uy vién.

2.

Nhiém vu ctia Ban kiém phiéu:

Huéng din cach st dung Thé bidu quyét, Phiéu biéu quyét va Phiéu bau ct;
Kiém tra, giam sat viéc bo phiéu ctia cac ¢ dong, dai dién cd dong;

T4 chtre kiém phiéu;

Lap Bién ban kiém phiéu;

Gt lai Bién ban va toan bd Phiéu biéu quyét, Phiéu bau cir cho Chi toa Dai hoi.

‘ CHUONG IV
TRINH TU TIEN HANH PAI HOI

DPiéu 9: Piéu kién tién hanh Pai héi

Dai hoi dugc tién hanh khi c6 so ¢d dong du hop dai dién trén 50% t t6ng sb ¢b phin
c6 quyén biéu quyét, theo danh sach c¢d dong tai ngay chbt quyén do Téng cong ty Luu ky
va Bu trir Chirng khoan Viét Nam (VSDC) lap.

Pidu 10: Cach thirc tién hanh Dai hji

1.

Pai hoi du kién dién ra trong 2 ngay.

2. Dai hoi s& lan lugt thio luan va thong qua céc ndi dung néu tai Chuong trinh Dai

hoi.

Piéu 11: Théng qua Quyét dinh ciia Dai hji

Cac vén dé dugc thong qua tai Dai hoi khi co it nhat nam muoi phan tram (50%) tro
1én tong sb phleu bau clia cac ¢o dong cod quyen biéu quyet c6 miit tryc tiép hodc thong qua
dai dién dugc Gy quyén co mit tai Dai hoi chép thusn.

Piéu 12: Bién ban Dai hoi

Tht c4 cac ndi dung tai Pai hoi phai duge Ban thu ky ghi vao Bién ban. Bién ban Dai
hdi duge doc va thong qua trude khi bé mac Dai hoi va dugc luu gift theo quy dinh.

CHUONG V
PIEU KHOAN THI HANH

Pidu 13: Quy ché nay gdm 5 chuong, 13 diéu, dugc thong qua ngay 15 thang 5 nam
2024 va ¢6 hiéu luc ké tir khi dugce Pai hoi thong qua.

Noi nhin: TM. PAI HOI PONG CO PONG
- Céc ¢b dong; CHU TOA
- HPQT, BKS; )

- Ban t6 chic;
- Ban KTTTCPD; Ban TK; Ban KP;
- Luvu HPQT (TCCB-LD).

Hitoshi YAHAGI



TONG CONG TY TU VAN THIET KE = CONG HOA XA HQI CHU NGHIA VIET NAM

GIAO THONG VAN TAI - CTCP Péc 1ap - Tw do - Hanh phic
S6: QC/TEDI-DHDCD Ha Néi, ngay 15 thdng 5 ndm 2024
QUY CHE (Du thao)

BAU THANH VIEN HQI PONG QUAN TRI VA BAN KIEM SOAT
TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI - CTCP

Cén cit Ludt doanh nghiép s6 59/2020/QH14 va cdc van ban hudng dan thi hanh,
Cén cir Didu 1é Té chirc & Hoat dong cra Tong cong ty Tu vén thiét ké Giao théng
vdn tai - CTCP;

Quy ché bau thanh vién Hoi dong quén tri va Ban kiém soat Tong cong ty Tu vén

thiét ké Giao théng van tai - CTCP (Téng cong ty) tai Dai hoi dbng cd dong nam 2024 dugce
thuc hién nhu sau:

I. BAU THANH VIEN HQI PONG QUAN TRI (HPQT)

1. S6 lwong thanh vién Hoi déng quan tri
Hoi ddng quan trj gdm 05 thanh vién;

2. Nhiém ky ciia Hoi dong quan tri

Nhiém ky cua Hoi dbng quan tri Téng Cong ty Tu vén thiét ké Giao thong van tai —
CTCP 1a 05 (ndm) ndm. Nhiém ky cua thanh vién Hoi déng quan tri theo nhiém ky Hoi
ddng quan tri va cé thé bau lai v6i s6 1an khong han ché.

3. Diéu Kkién tré thanh thanh vién Hoi dong quan tri
Thanh vién Hoi ddng quan tri phai dap img du céc tiéu chuan va diéu kién:
1) C6 du nang lyc hanh vi dan su, khong thude déi tuong bi cdm quan ly doanh
nghiép theo quy dinh ctia Ludt Doanh nghiép;

2) La: (i) C6 dong céa nhan sé hiru nam phan tram (05%) téng s6 cb phan phé thong
hoac (ii) Nguoi dai dién theo uy quyén cia C6 dong hodc (iii) Nguoi khac ¢6 trinh do
chuyén mon, kinh nghiém trong quan 1y kinh doanh hodc trong nganh, nghé kinh doanh chu
yéu cia Tong cong ty.

3) Thanh vién Hoi ddng quan tri khong dugc dbng thoi 1a thanh vién Hoi dbng quan
tri tai qua 05 cdng ty khac.
II. BAU THANH VIEN BAN KIEM SOAT (BKS)

1. Sé lwgng thanh vién Ban kiém soat
Ban kiém soat gdbm 03 thanh vién;
2. Nhiém ky ctia Ban kiém soat
Nhiém ky cta Ban kiém soat Tong cong ty Tu vin thiét ké Giao thong van tai —
CTCP 1a 05 (nam) ndm. Nhiém ky ctia thanh vién Ban kiém soét theo nhiém ky Hoi dong
quan tri va cé thé bau lai v6i sb 1an khong han ché.
3. Piéu kién tré thanh thanh vién Ban kiém soat
Thanh vién Ban kiém soat phai dap ung day du cac tiéu chuén va diéu kién sau:
1) C6 nang luc hanh vi dan sy dy dit va khong thue doi tugng b cAm thanh lap va
quan ly doanh nghiép theo quy dinh cta Phap ludt;



2) Khong duoc gitt chirc vu Nguoi quan ly doanh nghiép trong Tong cong ty va
khéng phai 13 ngudi ¢6 lién quan véi cac thanh vién Hoi ddng quan tri, Tbng giam dbc va
cac Nguoi quan ly doanh nghi€p cua Téng cdng ty. Thanh vién Ban kiém so4t khong nhét
thiét phai 1a c6 dong hodic ngudi lao dong cia Tong cong ty.

3) Céc thanh vién Ban kiém so4t khong phai 1a ngudi trong bd phan ké toan, tai
chinh ctia Téng cong ty va khong phai la thanh vién hay nhan vién cua Cong ty kiém toan

doc l1ap thuc hién viée kidm to4n cac bao cdo tai chinh cia Téng cong ty trong ba (03) nam
lién trudc do.

III. QUYEN DPE CU, UNG CU LAM THANH VIEN HPQT, BKS

1. Quyén dé cir, ing cir lam thanh vién Hji ddng quan tri
Cb déng dap ting tidu chuin thanh vién Hoi ddng quan tri co quyén tng clr hoic
dugc dé ctr vao thanh vién Hoi déng quan tri theo didu kién sau:

Céc cb dong nam gitt cb phan c6 quyen biéu quyet ¢ quyén gop sb quyen biéu quyet
cua timg nguoi lai véi nhau thanh nhém c6 dong dé dé cir cac (g vién bau vao Hoi dong
quan tri.

Néu c¢b déng, nhom cb dong sé hitu s6 ¢b phan ¢6 quyén biéu quyét:
- Tir 5% dén dudi 10% thi dwoc dé cir tdi da 01 ung cr vién;

- Tir 10% dén dudi 30% thi dugc dé cir t6i da 02 (mg ctr vién;

- Tir 30% dén duéi 40% thi dugc d& cur tbi da 03 tng ctr vién;

- Tir 40% dén duéi 50% thi dugc d& cir tbi da 04 (mg cit vién.

- Tir 50% tré 1én thi dugc dé cir du sb tng vién.

2. Quyén dé cir, irng cir lam thanh vién Ban kiém soat

CH dong dap ung ti€u chudn thanh vién Ban kidm soat c6 quyén ting ct hodc duge dé
¢t vio thanh vién Ban kiém so4t theo diéu kién sau:

Céc cb dong nim giir cb phan c6 quyen biéu quyet c6 quyén gop s6 quyen biéu quyet
clia tirng nguoi lai voi nhau thanh nhom ¢6 dong dé @ cur cac Gng vién bau vao Ban kiém
soat.

Néu ¢ dong, nhém cd dong sé hiru s6 ¢b phan ¢6 quyén biéu quyét:
- Tir 5% dén dudi 10% thi dwoc dé cir tdi da 01 tmg cu vién;

- Tir 10% dén dudi 30% thi duoc dé cir tdi da 02 Umg ct vién;

- Tir 30% trd 1én thi dugc dé cir dd sé Gng vién.

3. Quy dinh khac lién quan dén quyén d@ ci, rng cir thanh thanh vién HDQT, BKS
Viéc de ctr phai bang vin ban va bién ban hop nhém cb dong (bién ban phai ghi r6

tén cb dong, sb lugng timg loai ¢& phén ciia cbd dong, tén ngudi duge dé cir va 0ty quyén cho
cb dong ky don dé cir)

,Diéu kién vé thoi gian ndm gitt cb phan: trong thoi han lién tuc it nhét sau (06) thing
lién ti€p trd 1€n.
IV. HO SO THAM GIA DE CU, UNG CU VAO HPQT, BKS
‘ Hb so tham gia Ung cu, d@ cir g cir vién bau Hoi dong quan tri, Ban kiém sodt bao
gom:
1) Don dé ctr, ing ctt (01 ban chinh theo mau s6 01 kém theo)
2) Bién ban hop nhom ¢b dong (01 ban chinh theo mau s 02 kém theo (néu co));
3) Ly lich c4 nhén cta Gng vién (01 ban chinh theo mau sb 03 kém theo);



4) Ban sao CMND, CCCD hogc hd chiéu;

5) Cac van bang, chimg chi lién quan chimg nhan trinh d vin hoa, trinh d6 chuyén
mon.

Hb so (mg ct, dé cur gui vé Hoi dong quan tri Tong cong ty Tu vén thiét ké Giao

théng van tai-CTCP trudc 17h00, ngay 03/5/2024 (qua thoi han trén hd so khong co gia tri)
theo dia chi sau:

- Ban t6 chire hop Pai héi dong c6 dong nam 2024 T ong cong ty Tu van thiét ké
Giao thong van tai-CTCP.

- Dia chi: Phong TCCB-LD, phong 205, nha A, Téng cong ty Tu vén thiét ké Giao
théng vdn tai-CTCP, 278 Tén Duc T hang, phuong Hang Bot, quan Doéng Pa, TP Ha Noi.

Ban t5 chitc hop Dai hoi ddng cd dong nim 2024 co trach nhiém tong hop, trinh Hoi
dong quan tri thong qua danh sach ng vién du didu kién dé trinh Dai hoi ddng c6 dong dua
vao danh sach bau cir chinh thirc tai phién hop Dai hoi dong cb dong nim 2024,

V. NGUYEN TAC BAU THANH VIEN HPQT, BKS

1. Thyc hi¢n theo phuong thirc biu don phiéu, theo do6 mdi ¢ dong co tong sb phleu
béu tuong tng véi tong sO cO phan s& hitu nhan voi sd thanh vién duge bau ctua Hoi dong
quan tri hodc Ban kiém soat. Co dong ¢ quyen don hét tong sb phiéu bau ctia minh cho mot
{rng vién hodc phén chia phiéu bau cho mot s6 tng vién.

a. S6 lugng ung clr vién bau thanh vién Hai dong quan tri tai bai hoi dong cb dong
nhlem ky HI (2024- 2029) la 05 (nam) {mg cu vién, theo do tdng s6 phiéu bau cta
mdi ¢b dong bing tdng sb cd phan s& hitu nhéan (x) v6i 05 (nam).

b. S6 lugng ng cir vién biu Ban kiém soat tai Dai hoi dong cd dong nhiém ky III
(2024 — 2029)1a 03 (ba) thanh vién, theo do tdng sb phiéu bau ciia mdi c¢b dong bang
téng s6 ¢d phan s& hitu nhan (x) voi 03 (ba).

2. Tong s& phiéu bau cho cac ung cir vién clia mot cd dong khong vuot qua tong 5O
phiéu bau dugc phép cia cb dong d6 (bang 36 ¢b phan nhén véi so thanh vién dugc bau).

Vi du vé nguyén tic bé dén phiéu:

- Cb dbng A s& hitu 1.000 (mdt nghin) ¢b phan c6 quyén biéu quyét s& ¢ 1.000 x 5
= 5.000 phiéu dé bau thanh vién Hoi ddng quan tri va 1.000 x 3 = 3.000 phiéu dé
béu thanh vién ban kiém soat.

- Theo phuong phéap bau don phleu b dong A co thé bau mot trong céc truong
hgp nhu sau véi didu kién tong sb phleu bau khong vuot qud 5.000 phiéu bau
thanh vién Hoi déng quan tri va 3.000 phiéu bau thanh vién ban kiém soat.

+ Bau déu s6 phiéu bau cho tht ca cac thanh vién Hoi déng quan tri hodc ban
kiém soét (m01 g ctr vién 1.000 phiéu);

+ Hoic bau s6 phiu bau khac nhau cho mdi ng cur vién Hoi ddng quan tri hodc
ban kiém soat (VD: Gmg ctt vién X: 2.000 phiéu bau; tng ctt vién Y 3.000 phiéu
bau; Gmg ¢t vién Z: 0 phiéu bau)

3. Xac dinh ty 1& phan trim (%) phiéu bau

Ty 1é phén tram (%) phiéu bau cla (g vién bau cir duge xac dinh theo cong thire sau:
Téng s6 cb phan dugc bau
Ty16% = * §4 thanh vién cin biu
phiéubdu  Téng sb cb phin hién dién trén phiéu bau
hop 1€

4. Cb dong bau cho ung cir vién nao thi viét sb phiéu muébn bau cho tmg vién do vao cot

“S4 phiéu bau”.




5. Néu c6 doéng khong bau cho mét hodc mdt so6 (g cu vién thi dé tréong hodc gach
chéo vao cot “So phicu bau”.

6. Tong s& phiéu bau cho céc ung ctr vién cua mot ¢d dong khong vuot qua tong s6
phiéu bau dugc phép cua c¢b dong do (bang s6 ¢b phan nhan véi s6 thanh vién dugc bau).

VL. QUY PINH VE PHIEU BAU

Phiéu biu cir in sin ma sb twong tng mi s6 ¢b dong va s6 cb phan nam giit, c6 dong
déu Tdng cong ty & goc phia trai trén cla phiéu bau.

1. Phiéu bau hop 1¢

- Phiéu do Ban td chirc Pai hoi phat ra theo mAu théng nhét c6 dong déu treo cua
Tong cong ty nhu quy dinh trén, khong cao, tiy rira, gach, xo4;

- Tong so phleu bau cua cb dong cho cic ung vién bing ho#dc nhé hon tbng sb
quyén biéu quyét cia co dong.

2. Phiéu bau khong hop 1¢:
Phiéu bau khong hop 1€ 1a phiéu bau vi pham mot trong s6 cac diéu kién sau:
- Khéng do Ban t6 chitc phat hanh, khong dong dAu cta Tong cong ty;
- Phiéu trang;
- Phiéu béau tu ¥ ghi thém tén ngudi ngoai danh sch hodc gach xoa vao phiéu.
VIL NGU(‘)I TRUNG CU:

. Ngudi tring cir thanh vién Hoi dong quan tri hodc thanh vién Ban Biém sodt 1a nguol
6 b ph1eu bau ctt tinh tir cao xudng thip, bét dau tir img cr vién co s6 phiéu cao nhét cho
dén khi du s thanh vién quy dinh.

2. Néu c6 nhiéu ung vién ngang s phleu bau lam cho viéc chon ra du sb cin bau khong
thye hién dugc thi s6 Ung vién do6 phai bau lai dé chon ra sb con thiéu sau khi cac g vién

c¢6 s& phiéu bau cao hon da dugc tring cir. Viéc bu lai cling vin theo nguyén tic bau don
phiéu.

3. Moi khiéu nai vé két qua bau ctr chi duge xem xét ngay tai Dai hoi, co dong khong
dugc phan dbi tinh hop 18 nay bat ky lac nao khac. Trudng hop co6 bét dong Ve tha tuc bau
cir hodc két qua bau ctr, Ban kiém phiéu kiém tra lai va xin y kién Dai hdi quyét dinh.

VIII. CONG BO KET QUA TRUNG CU

1. C#n ct vao Bién ban kiém phleu két qua bau ctr thanh vién Hoi ddng quan tri va Ban
kiém soat duge Ban kiém phiéu cong bb ngay tai Dai hoi.

2. Két qua nay sé& dugc ghi nhan tai Nghi quyet cua Dai hoi.

IX. HIEULUC

Quy ché nay c6 hiéu lyc ngay sau khi dugc Dai hdi dbng cb dong nam 2024 thong
qua va chi ap dung cho viéc bau thanh vién Hdi dong quan tri, Ban kiém soat Tong cong ty
Tu van thiét ké Giao théng vén tai-CTCP nhiém ky III (2024-2029).

Noi nhin: TM. PAT HQI PONG CO PONG
- Cée cb dong; CHU TOA

- HPQT, BKS; )

- Ban td chifc;

- Ban KTTTCD; Ban KP; Ban TK;
- Luu HBPQT (TCCB-LD).

Hitoshi YAHAGI



HUONG DAN BAU HPQT & BKS NHIEM KY 111 (2024-2029)
(Theo phwong thirc biau don phiéu)

Loai phiéu bau:
- Phiéu mau héng: bau HPQT
- Phiéu méu xanh: bau BKS

B6 phiéu:

- B6 phiéu bau HPQT véo thiing phiéu.

- B6 phiéu bau BKS vao thing phiéu.
Ghi phleu biu:

- Mbi co dong c6 t6ng sé quyen dwoc bidu quyét twong ung voi tong s6 ¢6 phan cé
quyen biéu quyét (bao gom sé hitu va dwoc 1y quyén) nhdn véi sé thanh vién duoc

bau cua HPOT hodc BKS.

- Co dong co the chia tong s6 quyén biéu quyet cho tdt ca cdc g vién, hodc don hét
tong $O quyen biéu quyét cho mét hodc mgt s6 ing cir vién “nhung téng sé quyen da
bidu quyét cho cdc ieng cie vién khong duoc vieot qud 16ng s6 quyén dwoc biéu quyét.

Vi du:

Gid sk Dai hoi dong coé dong biéu quyet chon 05 thanh vién HDOT trong z‘ong s6 05 ung
vién. Quy co dong Nguyen Van A nam giit (bao gom SO hitu va dugc uy quyen) 1.000 cé
phin c6 quyén biéu quyét. Khi dé 16ng s6 quyén biéu quyét ciia c6 dong Nguyén Vin A la:

(1.000 x 5) =5.000 quyén biéu quyét.

Cé déng Nguyén Vin A cé thé bau don phz’éu theo phwong thirc sau:

Trwong hop 1: Co dong Nguyén Viin A chia déu quyén bteu quyet cia minh cho § irng
vién (twong dwong moi ikng cit vién nhin dwgc 1.000 quyen biéu quyét)

Ho tén S6 quyen biéu quyét
wng cir vién dwoc béu
1. Ung vién 1 1.000
2. Ung vién 2 1.000
3. Ung vién 3 1.000
4. Ung vién 4 1.000
5. Ung vién 5 1.000
Tong sé quyén di biéu quyét 5.000 \

Truwong hop 2: Cé dong Nguyen Viin A don hét quyen biéu quyet ctia minh cho 1 irng
vién (Trwong hop bén dudila dén hét cho Ung vién 2)

Ho tén

S6 quyén bié}l quyét

wng ¢ vién dwoc bau
1. Ung vién | 0
2. Ung vién 2 5.000
3. Ung vién 3 0
4. Ung vién 4 0
5. Ung vién 5 0
| Téng s6 quyén da biéu quyét 5.000

Trwong hop 3: C§ dong Nguyén Vin A bé phiéu biéu quyét cia minh cho 5 iing vién

(Nhung khong déu nhaw)



Truiong hop 4: Co dong Nguyen Vin A chia quyen biéu quyet ctia minh cho vai ung vién

Ho tén S6 quyén biéu quyét
rng cir vién dwoe biu

1. Ung vién 1 1.000
2. Ung vién 2 800

3. Ung vién 3 1.200
4. Ung vién 4 1500
5. Ung vién 5 500

Téng s6 quyén da biéu quyét 5.000

(truong hop bén ducila dén cho 02 g vién: Ung vién 2 va Ung vién 3)

Ho tén Sb quyen biéu quyet
rng cit vién dugc biu
1. Ung vién 1 0
2. Ung vién 2 2.000
3. Ung vién 3 3.000
4. Ung vién 4 0
5. Ung vién 5 0
Téng s0 quyén da biéu quyét 5.000

Phiéu biu khéong hop 18

Phiéu khéng theo mdu quy dinh, khéng cé ddu ciia Téng cong ty.

- Phiéu gach xod, stea chita, ghi thém hodc ghi tén khéng diing, khong thugc danh sdch
ting cu vién da duwoc DPHDCD théng nhdt théng qua trude khi tién hanh b phiéu.

- theu co tong 56 quyen da bzeu quyet cho nhiing itng cu vi én cua ¢ déng vieot qud
tong 6 quyén dwoc biéu quyet ctia c6 dong dé nam giit (bao gom s6 hiku va duwoc 1y
quyén).

- Cdc truong hop khdc quy dinh tai Quy ché bau cit.

Vidu:

Co dong Nguyen Vin A chia quyen biéu quyét ciia minh cho 5 ieng vién (nhung vwot qud
téng s6 quyén biéu quyét)

Ho tén S6 quyén biéu quyét
rng cir vién dwgc biu
1. Ung vién 1 1.000
2. Ung vién 2 2.000
3. Ung vién 3 1.000
4. Ung vién 4 2.000
5. Ung vién 5 3.000
L’l‘éng s0 quyén da biéu quyét 9.000

Viéc biu thanh vién BKS ciing dugc thire hién twrong tw nhu bau thanh vién HDQT



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic

., hgay thang  nam 2024

PON UNG CU'/ BPE CU

Kinh giti: ~ Ban tb chirc Dai hoi ddng c6 ddng nim 2024
Tong cong ty TVTK GTVT-CTCP

Can cik Ludt doanh nghiép s6 59/2020/QH14 va cdc vin ban hiwong dan thi hanh,

Cén cir Diéu 16 Té chire va hoat ddéng ciia Tong cong ty Tu vdn thiét ké Giao thong
van tai - CTCP;

Can cit Quy ché bau cir Hoi dong quan tri, Ban kiém sodt nhiém kp III (2024-2029)
cuia Tong céng ty Tu van thiét ké Giao thong van tai - CTCP.

Chang t0i/tdi la nhom b dong/co dong nam gilt .......... cb phan cé quyén biéu
quyét, chiém ...... % vbn didu 18 Tong cong ty Tu van thiét ké Giao thong van tai-CTCP xin
dugc tng ctr/dé ctr ngudi tham gia bau vao vi tri thanh vién Hoi dong quan tri, thanh vién

Ban kiém soat Tong cong ty Tu van thiét ké Giao thong vén tai-CTCP nhiém ky III (2024-
2029), cu thé nhu sau:

1. Ung cie/Pé cir ng vién Hji déng quan tri.

- Hovatén: ......ooovviiiiviiinniiiinn. Gidéi tinh: ...... :

- Quéc tich: ............ ;

- Ngaysinh: .../.../...... ;

- S6 CCCD/HO chiéu: ............. CAp ngay: ... .../ oieerieenn Tai: coeeninnn
2. Ung ci/Dé cir ing vién Ban kiém soat.

- Hovatén:......oooiiiiiiiiiiinnn, Giédi tinh: ...... ;

- Quéc tich: ............ ;

Ngay sinh: .../.../...... ;
S6 CCCD/Hb chiéu: ............. Cipngay: ...[...0..ccccuneen. Tair coooveninnnn

(So yéu Iy lich ciia cdc umg vién trén kém theo)

Kinh d& nghi Ban té chtrc Dai hoi dong cb dong Tong cong ty Tu vén thiét ké Giao
théng vén tai-CTCP nam 2024 xem xét don d& ctr cuia chung toi dé ung vién trén dugc dé ctr
vao vi tri theo nguyén vong cuia chung to.

Xin chin thanh cam on./.

Dinh kém: Bién ban hop nhém cé dong (néu la nhom cé dong)

TM. NHOM CO PONG / CO PONG
(Ky va ghi ré ho tén)



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc l1ap - Tw do - Hanh phic

Maiu s 02

BIEN BAN HOP NHOM CO PONG

Vé viéc dé cir ngudi tham gia Hoi déng quan tri, Ban kiém soat
Téng cong ty TVTK GTVT-CTCP nhiém ky III (2024-2029)

Bién ban hop nhém nay (sau ddy goi tit 1o “Bién bdn”) dugc 1ap luc ...h00, ngay

...... [0 02024, 181 s e, dla chi
............................................. , bao gdm céc Ong/Ba c6 tén sau day:
ITT M cb Ho va tén 86 CP S‘?[ng izié? Ty 16 %
dong : hitu biéu quyét VDL
1 | TEDI........
2 | TEDI........
3 | TEDI........
4 | TEDI.......
5 ) TEDI.. 5;;..
6 | TEDI........
Téng cong J
CAN CU:

Céin cir Ludt doanh nghiép s6 59/2020/QH14 va cdc van ban huong dén thi hanh;

Can cir Diéu 16 Té chike & Hoat dong ciia Tong cong ty T van thiét ké Giao thong
vdn tai - CTCP;

NQI DUNG:
Chung toi gdm cac Ong/Ba c6 tén trong danh sach da cung nhau nghién ctu Didu 18
T4 chirc va hoat dong Tdng cong ty TVIK GTVT-CTCP, trao dbi va di dén thong nhat dé
¢ Gng vién tham gia bau thanh vién H6i dong quan tri, Ban kiém soat Tong cong ty TVTK
GTVT-CTCP nhiém ky III (2024-2029) nhu sau:
1. D& cir tng vién Hoi dong quan tri.
- Hovatén: .....ooooriiiiiiiiniinnnnnns Giditinh: ...... ;
- Quf)c tich: ............ ;
- Ngay sinh: .../.../...... ;
- S8 CMND/CCCD/Hb chibu: .......vovvvneeinnnnn Chpngay: .../l eeeeeeeeeen,
1 T T T P TN



2. Dé cir eng vién Ban kiém soat.

3. Uy quyén.
Ching toi uy quyén cho Ong/Ba

Hovatén: .....ooovviiiiiiviiiiiiinnn. Gidi tinh: ...... ;

Qudc tich: ............ ;

Ngay sinh: .../.../...... ;

S CMND/CCCD/Hb chiéu:

..........................................................................................

............... , ¢6 dong mang ma s6 TEDI-.........

dai dién cho nhom cb dong Ky vao don Dé ctr giri Ban t6 chuc Pai hoi ddng c¢b dong Tong

cong ty TVIK GTVT-CTCP nam 2024.

Bién ban lam viéc nay lam co s& dé Pai hoi ddng ¢d dong Téng cong ty TVTK
GTVT-CTCP nim 2024 thuc hién viéc biu ctr thanh vién Hoi dng quén tri, Ban kiém soét
Téng cong ty TVTK GTVT-CTCP nhiém ky 11T (2024-2029)

SAU KHI PA POC VA THONG NHAT NOI DUNG TREN DAY, tit ca cac
thanh phan tham gia nhét tri ring Bién ban nay gbém 02 (hai) trang, duge ky boi tit ca cac
Thanh vién tham gia du hop

Budi lam viéc két thic vao .....00, ngdy ..../....

CHU KY CAC THANH VIEN DU HQP

T |

T “ggn? Ho va tén Ség;“ | T:: ﬁﬁga(f ToyAf Chit ky
bieu quyet | VDL

1 | TEDL.....

2 |TEDL.....

3 | TEDL..... |

4 |TEDL.....

5 | TEDL.....

6 | TEDL..... |




Maiu s6 03

SO YEU LY LICH

(Ung vién dé cir, g cit biu thanh vién Hoi ddng quén tri, Ban kiém soat Tong cong
ty Tw van thiét ké Giao théng vén tai-CTCP nhiém ky III (2024-2029))

Ho va tén khai sinh: (Viét chit hoa in)..........ccovvvvicciciieineniiccieees ;
Cac tén goi khac: ............... ;
Anh 4x6cm Sinh ngay: .... thang ....ndm ....... Gidi tinh: .......... ;
Noisinhi..oooviiiiiiiienivins ;
QUE QUAN: 1.ttt ettt e ;
Dan toc: .......... Ton gido: ............ ;
- Noi ding ky hd KhAu thudng tril: ......ooeeiiiiiiiiiiirii e ;
c NOT G RIBN MAY: oetinitit e s
- Trinh dd gido duc phd thong: ..../.....;
- Trinh d6 chuyén mon cao MR e ;
- Ly ludnchinhtri: ............ - Quan Iy nha nude: .......... ;
- Ngoaingit: ........ovvviiiinnnn. s Tinhoc: oo ;
- Tinh trang strc khée: Loai ...., Chiéu cao: ........ cm, Can nang: ..... kg, Nhom mau: ....;
- S5 CMND/CCCD/HO chiu: ......oovvvvevvennennn Cép ngay: .../.../ ....... Tai: v,
TOM TAT QUA TRINH PAO TAO, BOI DUONG
B Tén truimg ‘Chuyénxl.lgﬁn_h Tl‘l" thzin'g, nﬁ{n - Hil‘lh thitc Vﬁno ba‘i‘ng, Clili’l}g ‘
dao tao boi dwdng | Dén thang nam dao tao chi, trinh do gi |
TOM TAT QUA TRINH CONG TAC
Tirthang .../...~.../o.....
Tirthang .../...~.../.....
Tuthang .../...~...[......
Tir thang .../...~.../ ......
T thang .../...~.../......

Chitc vu hién nay

Chirc vu hién dang nam giir & cac

t6 chire khac

S6 ¢6 phan ndm gilr

Hanh vi vi pham phap luét

Céc khoan ng dbi véi TEDI

Thu lao va cac khoan lgi ich khac




QUAN HE GIA PINH

Nhiing ngudi ¢6 lién quan: (bao gém Vo, chong, bé dé, me dé, bé nudi, me nudi, bé chong,
me chong, bé v, me vo, con de, con nuoz con re con ddu, anh rudt, chi rudt, em rudt, anh
ré, em ré, chi dau, em ddu)

TT|  Ngwoicé lién quan | M&i quan hé S}"Ioccchilzl lsl‘:’rﬁ"tgh;;‘ﬂ’;‘; Ghi chi
| B6 d¢
2 Me dé
3 Vo/Chdng
4 Con géi
5 Con trai
6 Chi gai
7 Anh ré
8 Em trai
9 Em dau
10 B& vo/chdng
11 Me vo/chdng
Ngwoi khai ., hgay......thang ... ndm 2024

T6i xin cam doan nhiing 16i khai trén day

la dung su that
(ky tén, ghi ro ho tén)

X4c nhén ciia co quan c6 tham quyén

(Ky tén, déng dau)




TONG CONG TY TU VAN THIETKE ~ CONG HOA XA HQI CHU NGHIA VIET NAM
GIAO THONG VAN TAI - CTCP Poc 1ap - Tu do - Hanh phiic

S6: 932 BC/TEDI-HPQT Ha Néi, ngay 03 thdng 4 ndm 2023

BAO CAO HANG NAM CUA HQI PONG QUAN TRI
VE KET QUA HOAT PONG NAM 2023 VA KE HOACH NAM 2024

Tai cugc hop Dai hoi dopg ¢ dong thwong nién niam 2024
Phién hop thir Nhat, nhiém ky I11 (2024-2029)

Kinh gri: Pai hoi déng ¢b dong

Cin ctr Diéu 18 Té chirc & Hoat dong cua Téng cong ty TVIK GTVT - CTCP
(TEDI) va céac quy dinh phap luat lién quan, Hoi ddng quan tri Téng cong ty trén trong
bao céo trudc Pai hoi ddng cb dong vé két qua hoat dong nam 2023 va ké hoach hoat
dong ndm 2024 nhu sau:

PHAN I
KET QUA HOAT PONG CUA HQOI PONG QUAN TRI NAM 2023

1. Tinh hinh chung

Nim 2023 14 nam giita nhiém ky, nam ban 18, dong vai trd quan trong déi véi
viéc hoan thanh thing lgi Nghi quyét Pai hoi 1an thtr XIII ctia Pang, cac Nghi quyét
ctia Qudc hoi, Chinh phu vé K& hoach phat trién kinh té - x4 hoi 5 nam giai doan 2021
- 2025, trong bdi canh dét nude ta con nhidu kho khan, thach thire, dac biét 1a tac dong
kép tir nhitng yéu t8 bét loi bén ngoai va han ché, bét cdp ndi tai bdc 1§ rd hon trong
diéu kién kho khan. Tinh hinh chinh tri thé giéi phuc tap, ting trudng kinh t& giam va
lam phat toan cau.

Nganh Giao théng van tai da duy tri su nd luc, quyét tdm cao nhit, khong ngimg
déi moi, sang tao, linh hoat, doan két théng nhét, thuc hién nhiém vu voi phuong cham
hanh dong “Poan két ky cuong, ban linh linh hoat, déi moi sang tao, kip thoi hiéu
qua’; qua d6 da tao dugc su chuyén bién toan dién, rd nét trén tat ca cac linh vuc quan
Iy véi nhimng két qua quan trong, dong gop vao thanh tuu chung cua dit nude

Niam 2023 thue su 12 nim c6 nhiéu dot pha trong ddu tur phat trién két cdu ha ting
giao théng vai vige khéi cong cac du an thanh phan Dy 4n cao tbc Bic - Nam phia
Déng giai doan 2; cac du an dudng b cao tdc truc Pong - Tay, cac tuyén Vanh dai do
thi tai Ha Noi, thanh phé HS Chi Minh; cong trinh nha ga Cang Hang khong Qudc té
Long Thanh, Nha ga T3 Cang Hang khéng Tan Son Nhét.... D3 hoan thanh, dua vio
khai thac 20 Du an, trong d6 riéng dudng bod cao téc v6i 09 Dy 4n dai 475km, ning
téng s6 chidu dai dudmg bo cao tdc dua vao khai thac trén c nude 1én gin 1.900 km.

Nguf)n cong vige cua Téng cdng ty ¢co nhiéu thuan loi do Bd GTVT, céc dia
phuong tlep tuc trién khai quyet liét k& hoach dau tr cong trung han 2021-2025. Bén
canh d6, Téng cbéng ty c6 ngudn nhan lyc chit lugng cao, nhidu kinh nghiém, di dau
trong (mg dung cong nghé khao sat, thiét ké hién dai vao cac cong trinh ha tang
GTVT,; thuong hiu, uy tin ctia Tong cong ty ludn duge khing dinh, tao duoc niém tin
d6i v6i cac co quan Chinh phi, Qubc hoi va cac Chu déu tu.



2. Nhan sw Hoi dong quan tri:

_ Tai cugc hop PHDCD thuong nién nim 2019 t6 chirc ngay 16/4/2019, PHDCD
da bau HDQT nhiém ky II (2019-2024) gom 05 thanh vién sau:

(1) Ong Hitoshi YAHAGI - Chu tich HPQT

(2) OngPham Hiru Son - Phé Chit tich HPQT, Téng giam ddc
(3) Ong P3 Minh Diing - Thanh vién HPQT, Phé Téng giam dbc
(4) Ong Pao Ngoc Vinh - Thanh vién HDQT, Pho Téng giam dbc
(5) Ong Phung Tién Trung - Thanh vién HPQT

~Tai cudc hop PHDCD ’thu’(‘mg nién ndm 20‘22 td chuc ngay 06/5/2922, 7DHDCD
da mién nhiém ong Phung Tién Trung theo don de nghi cua c4 nhén va béu bo sung ba
D6 Thi Phuong Lan lam thanh vién HDQT thay 6ng Phung Ti€n Trung.
Pén thoi diém td chirc cude hop PHPCPD thuodng nién nam 2024 d& biu HPQT
nhiém ky IIT (2024-2029), danh sach thanh vién HPQT nhiém ky II (2019-2024) nhu
sau:

(1) Ong Hitoshi YAHAGI - Chu tich HPQT

(2) Ong Pham Hitu Son - Phé Chu tich HDQT, Téng giam ddc
(3) Ong P& Minh Diing - Thanh vién HDQT, Pho Téng giam dbc
(4) Ong Pao Ngoc Vinh - Thanh vién HDQT, Phé Téng giam dbc
(5) Ba Db Thi Phuwong Lan - Thanh vién HDQT

3. Két qua hoat dong cia Hoi df‘)ng quan tri nam 2023:
3.1. Dai hji dong cé dong:

Cudc hop PHPCD thudng nién nam 2023 duge td chic vao ngay 05/5/2023.
Tom tat Nghi quyét sé 11-NQ/TEDI — PHDPCD cua Pai hoi ddng cb dong nhu sau:

1. Théng qua Béo cdo clia Hi ddng quan tri va Béo cao clia Ban kiém soat tai
cudc hop Pai hoi ddng cb dong thuong nién nam 2023; Bao céo tai chinh
riéng nam 2022 va Béo c4o tai chinh hop nhit nam 2022 da dugc kiém toan.

2. Thong qua phuong an phéan phdi loi nhuén sau thué nam 2022 va Quyét toan
thu lao cua thanh vién HDQT, BKS ndm 2022.

3. Théng qua ké hoach SXKD nam 2023; K& hoach phan phdi loi nhudn sau
thué nam 2023; Dy toan thu lao thanh vién HDQT, BKS nam 2023.

4. Théng qua danh sach don vi kiém toan Béo cdo tai chinh nim 2023.

Bién ban va Nghi quyét PHDCD di dugc cong bd théng tin trong vong 24h

theo quy dinh.
3.2. Nghi quyét ciia HPQT:

- Trong nam 2023, HDQT 4 chirc dugc 04 phién hop thuong ky va 01 phién
hop bét thuong dé& xem xét, quyét dinh cac vin dé thudc thdm quyén cia HPQT véi sur
tham gia cia Truong Ban kiém soat. Cac cudc hop dugc thyc hién theo dang trinh tu,
tht tuc quy dinh tai Ludt Doanh nghiép, Diéu 1& Téng cdng ty va cac quy ché lién
quan; cac ndi dung biéu quyét déu dat duge sy ddng thuan 100%.

- Dé xem xét va giai quyet cac van dé thudc thim quyén cia HPQT phat sinh
gilta hai phin hop, HDQT da td chirc 13 14n 1dy y kién thanh vién HDbQT bing vin
ban. Viéc td chire 14y y kién thanh vién HDQT va ban hanh Nghi quyét dam bao thuc

hi¢n theo quy dinh tai khoan 16, Piéu 36, Didu 1& Tng cong ty. Cac ndi dung bidu
quyet déu dat duoc su dong thuan 100%.



3.3. Cidc quyét dinh citia HPQT:
Hbi ddng quan tri da ban hanh cac quyét dinh, vén ban thudc thAm quyén trong
ndm dam bao dung trinh ty, thl tuc quy dinh tai Diéu 1€ Tong céng ty.
- V& cong tac SXKD: Phé duyét ké hoach SXKD chi tiét dé trién khai Nghi

quyét DHDCD; Chi dao NDDPV céc ndi dung biéu quyet tai PHPCPD va trién khai

cac Nghi quyét, Quyét dinh ciia HPQT ciing nhu yéu cdu cla co quan quan ly nha
nudc.

- V& quan tri doanh nghiép: Thong qua P& an K& hoach hoat dong nhiém ky III
(2024-2029); Chi dao NDDPV tai cac Cong ty con sira d6i, bd sung Quy ché Tién
luong — Tlen thuong, Quy ché Thi dua — Khen thudng; Phé duyét nhan sy Nguoi dai
dién phan vén, Kiém soat vién cua TEDI tai cac Cong ty con; D& cir nhan sy tham gia
HDQT, BKS cac Cong ty con.

4. Panh gia thyc hién nhiém vy thanh vién HDQT:
- Tham C!l.I dﬁy da QS cudc hop HbQT (cél mit truc tiép, hop trure tuyén va gui
Phiéu bi€u quyét) va gtri day du 13 Phi€u lay y kién thanh vién HPQT bang van ban.
- Thuc hién gidm sat chit ché hoat dong diéq hanh, tinh hinh SXKD cia doanh
nghiép; kip thoi chi dao, giai quyét cac vudéng mic trong SXKD dé hoan thanh ké
hoach BPHDCD giao.

- Chu dong trong vige hd trg Ban diéu hanh phat trién thi trudng, nganh nghé
san pham, tim kiém ngudn céng viéc.

- Tuan thu cac quy dinh cua phap luat, Diéu 1& va cac quy ché quy dinh cua
Téng cong ty; chi dao khic phuc nhimng tén tai trong cong tac tai chinh ké toan va
quan ly hop ddng trén co s& thdng nhit ding phan mém FAST ONLINE chung trong
Tong cOng ty va cac cong ty con.

- Céc thanh vién HDQT duoc i lam Nguoi dai dién phan vén tai cac cong ty
con da kip thoi truyén dat cac cha truong, dinh huéng, Nghi quyét, Quyét dinh cua
HDQT Tong cong ty d€ bi€u quyét va chi dao trién khai thuc hién tai cac cong ty con.

Pénh gia: Cac thanh vién HDQT d4 hoan thanh t6t nhiém vu nam 2023.
5. Panh gia thwe hién Nghi quyét PHPCD nim 2023
Trong nam 2023, HDQT da trién khai thue hién ddy da cac nhiQm vuoduqc giao
tai Nghi quyét s6 11 NQ/TEDI-DHDCD ngay 05/5/2023 ctia Pai hdi dong ¢o dong.
5.1.  Két qua thure hign cdc chi tiéu SXKD ndm 2023:
Nam 2023, Toéng cong ty hoan thanh vugt mirc cac chi tiéu ké hoach di duoc
DHDCD thong qua, cu thé:

- Tépg gia tri tai san 1.239 ty déng, bang 103% ké hoach, trong d6 Cong ty me
la 630 ty dong, bang 105% k¢ hoach

- Téng doanh thu hop nhit dat 1.493 ty ddng, bing 124% ké hoach, trong do
Cong ty me dat 745 ty dong, dat 142% k€ hoach.

- Loi nhuan trude thué hqp nhét dat 122 ’t)’/ déng, béng 140% ké hoach, trong
dé Cong ty me thuc hién 74 ty dong, dat 167% ké hoach.

- Loi nhuan sau thué hop nhit dat 97 ty ddng, bang 138% ké hoach, trong d6
Cong ty me thuc hién 63 ty dong, dat 169% k€ hoach.

- La&i co ban trén ¢b phiéu dat 5.707 ddng, dat 134% véi ké hoach.

- Tbng mic diu tu mua §ém tai san cb dinh dat 12 ty ddng, bang 47% ké hoach,
trong d6 Cong ty me dat 8 ty dong bang 51% ke hoach.



5.2.  Phan phéi lgi nhuin nim 2022

Hoi déng quan tri d4 chi dao Ban diéu hanh thyc hién phan phdi loi nhuén nam
2022 theo ding nodi dung Khoan 4 Piéu 1 Nghi quyét 11-NQ/TEDI-DHDCP ngay
05/5/2023, cu thé: (i) Cb tirc: 28,750 ty ddng (23%); (i) Quy thuéng HPQT, BKS,
Ban QLDH: 1,488 ty ddng; (iii) Quy khen thuéng phuc loi: 6,541 ty déng; (iv) Quy

thuéng Doanh s ban hang: 1,488 ty dong; (v) Loi nhuan sau thué chua phan phéi:
4,252 ty déng.

5.3.  Quyéttodn thii lao HPQT, BKS nim 2023:

Trong nam 2023, HPQT da chi dao chi tra thu lao cho'thénh vién HDQT, BKS
khong chuyén trach theo ndi dung Khoén 8 Dicu 1 Nghi quyét 11-NQ/TEDI-DHDCD
ngay 05/5/2023 voi tong so tién 1a 1,041 ty dong, bang du toan dugc duyét.

5.4. Chon don vi kiém todn Bdo cdo tai chinh nim 2023:

Thyc hién uy quyff:n ctia PHPCD vé viéc giao cho HDQT Téng cong ty chon
don vi kiém toén trong s0 03 don vi kiém todn da dugc thong qua tai Khoan 9 bicu 1
Nghi quyét 11-NQ/TEDI-DHDCD ngay 05/05/2023, HDQT da quyét dinh chon Cong
ty TNHH Hang kiém toan AASC 1a don vi ki€m todn Bdo cdo tai chinh riéng va Béo
c4o tai hgp nhat ndm 2023 ctia Tong cong ty.

6. Cong tic quan ly cd déng:

Ké tir thoi diém niém yét trén san Upcom (10/5/2022), cdng tac quan Iy co dong
TEDI do Trung tam lru ky ching khoan Viét Nam thyc hién. TEDI ¢6 03 ¢6 dong I6n
s& hiru 73,6% von diéu 1é.

7. Cong tac giam sit hoat dong ciia Ban Tong giam dc, Nguoi PDPV:

HDQT thudng xuyén giam sat hoat dong cua Ban diéu hanh Tdéng cong ty;
Nguoi Dai di¢n phan von, Kiém so4t vién clia Tong cdng ty tai cac cdng ty con va cac
b6 phdn quan ly khac thong qua bao cdo dinh ky quy, ndm va cic bdo céo dot Xuét

nhim dam béo hoat déng cua Tong cdng ty duoc an toan, tuan thi phép luat, trién khai
thuc hién diy du cac Ngh1 quyét cia HDQT.

Dénh gia chi tiét cac mdt hoat dong nhu sau:

1) Céng tdc phit trién thi trm)’ng, sdn phim:

Cong tac marketing, phat trién thi truong, san pham Tong cong ty tlep tuc tap
trung chu yéu vao cac du 4n trong diém qubc gia, nam trong ké hoach diu tu cong cia
Chinh phii va cac tinh, thanh phé 12 khach hang truyén théng trong nhém Céng ty
TEDILDgc bi€t Lanh dao va cac chuyén gia cua TEDI da tham gia doan cong tac lién
nganh cua Chinh phu nghién ciru kinh nghiém phat trién dudng sat the do cao tai Chéu
Au, Nhat Ban, Han Quoc va Trung Quoc dé hoan thién Bdo cao nghién ctru tién kha
thi Dy an Duong st toc d6 cao truc Bic — Nam. Pay la tién dé quan trong dé TEDI ¢
thé tiép tuc tham gia du 4n & céc bude tiép theo.

Phit trién thém mdt s thi trudng méi, tiém ning nhu Ba Ria, Binh Duong, Dong
Nai, Hoa Binh, Cao Bang...

Dang xdy dung va mo rong d6i v6i linh vuc thiét ké nha ga ngam Tu van danh
gia an toan hé thdng d6i voi Duong sit d6 thi; Pa ky 02 du 4n co yéu td nuoc ngoai
(Tu vén danh gia, ching nhan an toan hé théng thudc Dy an Xay dung tuyén dudng
st d6 thi s6 1 thanh phd Hb Chi Minh, tuyén Bén Thanh - Sudi Tién; TK BVTC tuyén
dudng sit d6 thi thi diém thanh phé Ha Noi, doan Nhon - Ga Ha Ni).

Du 4n nuéce ngoai tai Solomon dang thuc hi¢n tbt.



2) Céng tdc diu thau:
Toan T6ng cong ty tham du 347 géi thiu, trong d6 chi dinh thiu 146 goi, dat

42%, dau thiu canh tranh 201 g6i, dat 58%. Trong d4u thiu canh tranh: ty 1§ tring
théu dat 81%, cho két qua 9%, trugt thiu 9%. Tdng gi tri trung thau la 1.470 ty déng.

Cong ty me tham gia du thdu 51 goi thau (khong bao gdbm hd so quan tdm, chao
gid va chi dinh thau rat gon) trong d6 16/51 goi theo hinh thire chi dinh thau chiém
31%, 35/51 g6i theo hinh thirc dau thiu canh tranh chiém 69%; Ty 18 trung thiu (véi
dAu thiu canh tranh) dén thoi diém hién tai dat 86%, dang doi két qua 11%, truot thau
3%. Thng gia tri trung thau 1a 631,320 ty ddng, trong d6 chi dinh thau 1a 362,140 ty
dong va ddu thau canh tranh 13 269,160 ty ddng.

TEDI lién danh véi tur van ADPi (CH Phép) va da trung thiu géi thdu: Ra soat,
danh gia va khuyén nghi vé két qua nghién ciru quy hoach CHK quéc té Da Néng,
Cam Ranh, Phu Quéc va Con Dao thoi ky 2021-2030, tAm nhin dén nam 2050 vén
DFAT (Uc).

3) Céng tic ky két hop dong:

Toan Tdéng cong ty ky két dugc 305 hop ddng va phu luc hop ddng véi tong gia
tri 1a 1,487 ty ddng, trong d6 clia Cong ty me 12 42 véi gid tri dat 618,260 ty ddng.

Co chu theo nganh nghd: Nganh Céu chiém 16,7%; Puimg bd chiém ty trong
16n nhét véi 56,4 %; Pudng sit 2,7%; Hang khong chiém 0,5%; Cang-dudng thuy
3,4%; Tu van giam sat 20,1%; nganh nghé khac chiém 0,2%.

Co cAu theo ngudn vén: Ngudn ngén sach Nha nude (BO GTVT) chiém ty trong
29,6 (ndm 2022: 57,8%); ngan sach dia phuong (Ban QLDA dia phuong/Sé& GTVT)
58,3 (ndm 2022: 34,9%); Hop tac cong tu 5,2; Nguén ODA 3,4%, va Nguén khéc (tu
nhan, v.v...) 3,6%.

Két qua chung, gia tri hop. ddng cac dy 4n mai nam 2023 toan Tong Cong ty
gin turong duong ndm 2021 va bang 55% so voi nam 2022 1a ndm c6 sy dau tu cong
dot bién. Ngubn cong viéc gbi ddu cho nam sau twrong déi kho khan.

Ddnh gid: Ban ldnh dao diéu hanh Tong cong ty va cde cong ty con cing cdc
phong qudn ly chitc néng da chu dong, linh hoat trong céng tdc tiép thi, phat trién thi
truong voi muc tiéu duy tri va phat trién thi trwong truyen thong cua To ong cong ty, tdn
dung co hji phdt trién thi truomg méi, nhiéu tiém ning.

4) Thurc hién gid tri sdn lwong:

Tdng gia tri san lugng thuc hién toan Tdng cong ty dat 1.496 ty ddng. Co cu
san luong theo nganh nghé: Cau hdm 17,6%, Puong bd 59,7%; Duong sit 1,9%:; Hang
khéng 0,6%; Cang-dudng thiy 3,7%; Tu van gidm sat 16,1% va khac 0,4%.

Gid trj san lugng Cong ty me 1a dat 723 ty. Co ciu san luong theo nganh nghé:
Cau hdm 5%, Puong bd 75,5%; Dudng sit 3,8%; Hang khéng 1,2%; Cang-dudng
thity 0,1%; Tu vén giam sat 13,9% va khéc 0,6%.

5) Thu kinh phi:

Thu kinh phi toan Téng cong ty thu kinh phi 1,507 ty déng. Co céu thu kinh
phi: Nguén vdn NSTW chiém ty trong 34,6%, NSDP: 45,6%; nguén von hgp tac cong
tu (PPP, ...) chiém 4,8%; ODA: 3,9%; ngudn vén khéc (tu nhan, v.v..) chiém 11,1%.
Ngudn NSTW ¢6 xu huéng giam va ngudn NSDP ting so v6i nam 2022,

Thu kinh phi ctia Céng ty Me 12 718 ty. Co céu thu kinh phi: Bo GTVT: 36,9%,
S& GTVT: 37%; ngudn tir hop tac cdng tu 7,6%, ODA 7%, ngudn khac chiém ty trong
11,4%.



6) Giao dich ngi b voi cdc cong ty con:

Téng gia tri cung cép dich vu cho cac cong ty con 1a 31,578 ty dong, Gié tri
dich vu mua clia céc cong ty con (chia thau) la 73,106 ty ddng. S6 du cubi nam cong
ng ndi b phai thu va phai tra twong tmg 1a 26,404 ty ddng va 15,551 ty ddng, chénh
léch 10,853 ty dong.

Toan b cac giao dich ndi bd cia Tong cong ty da duoc loai trir trén Bao céo tai
chinh hgp nhét nam 2023 tuan thi Ché d6 va Chuén muc ké toan

7) Tinh hinh thiec hién cdc chi tiéu ké hoach PHPCD giao:

- Téng doanh thu hop nhét dat 1.493 ty dong, dat 124% ké hoach nim va bang
101,6% thyc hién nam 2022 (1.469 ty dong), trong d6, doanh thu thuén tir SXKD
chinh la 1.480 ty ddng, doanh thu tir hoat dong tai chinh 12 11 ty va thu nhép khac 12 2
ty dong.

+ Nim 2023 Céng ty me tiép tuc ¢6 sy ting trudng vuot bac, dat 745 ty dong,

béng 142% ké hoach nim va bang 125% thuc hién nam 2022 (594 ty dong).
+ Doanh thu 10 Cong ty con xAp xi 855 ty dong, bang 117% ké hoach va 90%
thuc hién nam 2022 (951 ty ddng). 8/10 Coéng ty con hoan thanh virgt mic
ké hoach, chi ¢6 2 cdng ty con khong hoan thanh ké hoach 1a TEDCO4
(80% KH) va APECO (50% KH).

+ Co chu doanh thu theo nganh nghé: Pudng bd 77,4%; Tu vén gidm sat 13,4%;
Cang-duong thity: 3,1%; Hang khong 2,5%; Pudng sit 0,6%; khac 3%.

+ Co cau doanh thu theo ngudn vén: NSNN chiém 35,5%; NSDP: 47,5%;
PPP: 4,8%; ODA: 4,7%; khac: 7,5%.

- Loi nhuan truée thué hop nhit dat 122,443 ty ddng, bing 140% ké hoach nim,
trong d6 Cong ty me dat 73,509 ty dong, bang 167% ké hoach nam.

- Loi nhuan sau thué hop nhit dat 96,524 ty dbng, bing 138% ké hoach nam,
trong d6 Cong ty me dat 62,880 ty ddng, bang 169% ké hoach nam. Ty suét loi nhuin
sau thué trén doanh thu hop nhit dat 6,5% va Cong ty me dat 8,4%.

- Dau tu TSCD dat 11,910 ty dong, 47% ké hoach ndm. Céng ty me¢ dat 8,167 ty
ddng, bang 51% ké hoach nam.

- Thu nhép binh quin dat 23,4 triéu dong/ngudi/thang, bing 120% ké hoach
nim. Cong ty me dat 26,4 tridu ddng/ngudi/thang, bing 108% ké hoach nam.

8) Quin Iy, sit dung von — tai sin:

* Tinh hinh huy djng von va sie dung von huy dong:

Tai thoi diém 31/12/2023, s§ du no vay hop nhét 1 6,855 ty dong, trong do
ngin han 12 6,616 ty ddng (Cong ty me: 0,081 ty ddng) va dai han 13 0,239 ty déng.

Khoan tién vay ngin han cudi nam chi bing 32% thoi didm déu nam, thé hién
dong tién trong SXKD niim 2023 rit tt, nhu cdu huy dong vén phuc vu cho SXKD giam.

Khoan vay dai han 12 dé mua sim tai san cb dinh.

* Tinh hinh ddu tw von ra ngodi doanh nghiép

Trong nam 2023, vbn dau tu vao cong ty con khong thay dbi. Téng sd vén dau
tu vao 10 cong ty con thoi diém 31/12/2023 12 68,435 ty dong.

Téng ¢b tire va 1oi nhuén duoc chia nam 2022 13 19,148 ty ddng, bing 28% vén
ddu tu thoi diém 31/12/2023.

Theo Nghi quyet HPQT, ¢ tirc nam 2023 cua cac cong ty con khong thap hon

70% lgi nhudn sau thué. Theo phuong an tra cd tirc ndm 2023 cia cac cong ty con, cb
tirc va lgi nhudn duoc chia cia TEDI 14 19,364 ty dong, bang 29% von dau tu.
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Céc khoan diu tu ngoai nganh: Téng cong ty chua dau tu ngoai nganh, chi thuc
hién ty thac ngan hang déau tu tai chinh ngan han ky han tir 3 thang dén 12 thang. S6 du
dén thoi didm 31/12/2023 12 63 ty dong, trong d6 chia Cong ty me 13 26,772 ty ddng.

* Tinh hinh ddu tu, siv dung tai sin co dinh

- Téng mirc déu tu mua sim tai san hop nhét 1a 19 ty ddng, bang 61% ké hoach
nim 2023, trong d6 TSCP 1a 11,910 ty ddng bing 47% ké hoach; CCDC 7,090 ty
dong, 125% ké hoach.

- Péau tu mua sim tai san cia Cong ty me la 10,916 ty ddng, bing 62,9% ké
hoach nam 2023, trong d6 TSCD 1a 8,167 ty dong (51% KH), CCDC 2,749 ty dong
(217% KH).

- Tai san mua sim trong nim da dugc st dung c6 hi¢u qua cho san xuét kinh
doanh cua doanh nghiép.

- Cong tac dau tu xdy dung co ban chi yéu 1a ning cp tru sé, dam bao mdi
truong lam viéc cho ngudi lao dong. Nguyén gid TSCD nha cira vat kién tric tang
trong niim: 3,030 ty ddng; chi phi xay dung co ban dé dang cubi ky: 2,719 ty dong.

- Viéc trich khéu hao tai san, thanh 1y tai san dugc thuc hién theo ding Thong
tu 45/2013/TT-BTC ngay 24/5/2013 cua Bo Tai chinh vé viéc quan 1y tai san cb dinh.
Téng nguyén gid cac tai san ¢b dinh da thanh ly trong nam 2023 la 7,224 ty dong
(Céng ty me: 1,927 ty ddng). Tong chi phi khiu hao nim 2023 13 12,201 ty dong
(Cong ty me: 5,753 ty ddng).

- Nguyén gia TSCP di khiu hao hét con dang s dung 1a 101,646 ty dong
(Cong ty me: 35,167 ty ddng).

- V& quan ly, sir dung dAt va tai san trén dit: Co s& vat chét gin lién voi dét
dugc str dung hi¢u qua.

* Tinh hinh quén Iy cong ng, hang tén kho:

- Tbéng ng phai thu ngan han thoi diém 31/12/2023 1 590,801 ty ddng, trong d6
cong no trén 1 nam chiém 62,3% va cong ng dudi 1 ndm chiém 37,7% té)ng no phai
thu. Trich 14p du phong no phai thu khé doi 1a 64,538 ty, bang 9,8% tong ng phai thu.
S6 liéu twong ting ctia Cong ty me 13 260,513 ty ddng; 58,5%; 41,5%; 29,838 ty déng;
10,3%.

- S du hang ton kho cubi ky hop nhét 14 330,097 ¥ dong (Cong ty me: 151,097
ty ddng), trong d6 sb du hang tdn kho trén 1 ndm chiém 42% (Coéng ty me: 47%).

Trich 14p du phong gidm gia hang ton kho 1a 2,343 ty ddng, bang 1% sb du hang tdn
kho va bang 4% hang ton kho trén 3 nim.

- Tong s6 ng phai tra thoi diém 31/12/2023 la 894,326 ty ddng, trong d6 dudi 1
nam chiém 57,9% s6 du cudi ky, cua Cong ty me 1a 430,270 ty dong, trong d6 dudi 1
nam chiém 52,7%.

* Tinh hinh bdo toan va phit trién von:

- Sau khi trich 1ap du phong theo quy dinh, cac don vi trong Téng cong ty déu
¢6 lai. Loi nhuan hgp nhét trude thué ndm 2023 dat 122,443 ty dong va loi nhudn sau
thué dat 96,524 ty dong, Tong cOng ty bao toan von.

- Hoat dong san xuét kinh doanh ¢6 hi¢u qua, thé hién & cac chi tiéu sau:

+ Chi tiéu ty sudt loi nhudn sau thué trén téng gid tri tai san (ROA) dat 7,8%.
+ Chi tiéu ty suét 1gi nhuén sau thué trén vén chu s& hira (ROE) dat 28%.

+ Chi tiéu ty sudt loi nhudn trén téng doanh thu (ROT) dat 6,5%.

+ Chi tiéu ty suét loi nhuan thuén tir hoat dong SXKD trén doanh thu: 8,3%
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- Hiéu qua dau tu vén vao doanh nghiép khac: C4 tic va loi nhuan duge chia
nam 2023 1a 19,364 ty ddng, bang 29% voén dau tu thdi diém 31/12/2023. Hé sb bao
toan vén H = 1,08.

Bdnh gid: Thuec hién 16t cong tde qudn Iy vén va tai san; von dwoc bdo toan va
phdt trién; hiéu qud san xudt kinh doanh ndm 2023 ting so véi ndm 2022.

9) Cong tdc qudn Iy chit luong, nghién ciru phit trién khoa hoc cong nghé:

a) Céng tdc quan Iy chdt lwong, hé théng ISO 9001-2015

Trong nam 2023, Téng cong ty dd tap trung moi ngudn luc, hoan thanh budc
1ap bado cdo NCKT va thuc hién TKKT cac du an trong diém nhu: Vanh dai 4 - Viung
Thi: @ Ha Nbi; Vanh dai 3 - Thanh phé Hd Chi Minh; Cao té¢c Bién Hoa - Viing Tau;
Cao tdc Chau Péc - Can Tho - Séc Trang; Cao tdc Khanh Hoa - Buén Ma Thudt, thiét
ké ban v& thi cong cc dyr 4n thanh phin thuéc Dy 4n XDCT dudng bd cao te Béc -
Nam phia Déng giai doan 2021-2025... dap tng yéu ciu vé tién do rat gdp va dam bao
chét lugng cac du an

Cac Nhom chuyén mdn duge thanh Idp da hd trg cong tac chuén bi thuc hién du
&n, sém hoan thién va ban hanh cac ndi dung quy dinh vé thiét ké dinh hudng chung;
1ap va ban hanh H6 so miu KSTK dé 4p dung théng nhét trong cac du 4n thanh phéan
va giita cac don vi tu van cfmg tham gia thuc hi¢n mét du an.

Trién khai Chi thj sé 13/CT- -TTg ngdy 19/5/2023 ctia Thu tuong Chinh phu vé
viée "Ldp lai trdt tu, ky cuong, khdc phuc nhitng bat cdp doi véi cong tdc tu van dau
tir xdy dung cdc cong trinh, dy dn nganh giao thong vén tai", Tong cong ty da xdy

dung cic bién phap dam béo chét lugng trong cong tac khao sat, thiét ké va tu van
giam sat.

Hé¢ théng quan 1y chét lugng ISO 9001-2015 tiép tuc dugc trién khai hiéu qua,
hoan thanh cac ndi dung ké hoach nam 2023: Trién khai dénh gia Chét luong ndi bd
tai Tong cbng ty va cac Cong ty con; Pon vi cdp ching nhan (BVC) di tién hanh
d4anh gia Giam sat tai Tong cong ty va 05 cong ty HECO, BRTEC, TECCO2, WECCO
va APECO. C6 07 diém khong phi hop duoc chi ra va TEDI d4 tién hanh khéc phuc.

b) Céng tdc nghién ciru phdt trién KHCN:

- Té chitc cac cude hop cua Hoi dong KHCN dé giai quyét cac ndi dung k¥

thuét phirc tap, cic cong trinh thi tuyén kién tric, giai quyét cac viréng mac trong quéa
trinh thue hién du an;

- Phéi hop v6i cac don vi cung Cf:lp cdng ngh¢, vat liéu mai thuong xuyén )
chirc cho KS céac budi Hdi thao chuyén dé: Cau nhip ngan ERB cuia Nhat Ban, Khe co
gidn chén bé tong nhya, cong nghé¢ NEOWEB, cong nghé¢ LIDAR, céc giai phap dia
k¥ thuit cua cong ty AEC...

- T chtrc Hoi thao KHCN chuyén dé vé Cau tru déo va Mit duong Bé tong
nhya cho san bay

- Thuc hién 11 nhiém vu gép ¥y va tham muu cho cc van ban vé quan ly dau tu
xdy dyng va quan ly chét luong cong trinh xdy dung; dong gop ¥ kién cho cac quy

chuén, tiéu chuén k§ thuét, quy chuan k¥ thuat... do B GTVT va cac co quan ly nha
nuGe vé hoat dong xay dung yéu ciu;

- Xay dung cac tham ludn lién quan giri dén cac Hoi thao chuyén mén cia
nganh, bién tdp céc bai viét vé cac hoat dong, cac du an ciia TEDI dé thuc hién cong
tac truyén thong.

- Nhiéu du 4n duge ghi nhan céng trinh chét lwong cao: Dy 4n dudng cao toc
Van Pon — Méng Cai dugce trao giai FIDIC AWARD 2023; 24 cong trinh dugc trao
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giai “Cong trinh chat lwgng cao TEDI 20237, gém: 01 giai Nht; 03 giai Nhi va 20 giai
Ba; 12 Cong trinh dugce trao “Giai thudng Sang tao KHCN TEDI 2023”, trong d6 01
Giai Nhét; 02 Giai Nhi, 05 Giai Ba va 04 Giai Khuyén khich.

- Hoi nghi KHCN vé két qua img dung BIM tai TEDI trong nim 2023 da dugc
td chirc thanh cong vao ngay 07/12/2023 véi sy tham gia ctia hon 200 dai biéu 1a cac
can bd k¥ su TEDI. 07 tham luén da dugc bao cao tir cac don vi trire thude Tong cong
ty va cac Cong ty con.

- Nam 2023 14 nim dAu tién cdng tac sang kién dugc thyc hién diy du & 100%
cac Cong ty con. Toan Thng cong ty co 215 sang kién, cai tién, hop ly héa san xut
dugc khen thudng (Sang kién: 25, Cai tién: 43; HLHSX: 147), trong d6 Céng ty me:
80; BRITEC: 44; HECO: 40; RECO: 11; TECCO2: 11; TECCO2: 11; PORT: 5;
WECCO: 2; GIC: 3; TECCOS: 9; TEDCO4: 3; APECO: 5.

- Téng Lién doan Lao dong Viét Nam da xét khen thudng va ting Bing Lao
dong sang tao cho 25 k§ su TEDI theo Quyét dinh s6 8576/QD-TLD, trong dé: Cong
ty me c¢6 12/25 k¥ su duoc ting Bang LDST niam 2023.

- Tbng cong ty da phé duyét dé tai nghién ciru khoa hoc: "Xay dung Quy trinh
1ap md hinh thong tin c¢6ng trinh (BIM) tai TEDI"; Pon vi thuc hién: Trung tim Tu
van Québc té.

- Trién khai Nghj dinh ciia Chinh pha v& 16 trinh 4p dung BIM, trong d6 céc
cong trinh tir cap I tré 1én phai ap dung BIM trong nam 2023, Téng cong ty da ¢ vin
ban chi dao kip thoi cac ndi dung can phai thuc hién dé ap dung BIM tai TEDI. Két
qué cu thé: 100% don vi dd c6 nhan su phu trach BIM. Céc du 4n quy mé cép I tré 1én
dd ap dung BIM theo dung 10 trinh quy dinh cia Chinh phu.

¢) Pau tw mua sdm, quan Iy, si dung cdc phan mém KSTK

Tong kinh phi diu tr mua méi va bao tri phin mém trong ndm 2023 1a: 3,652 ty

ddng, gdm:

- Pdu tu hé sinh thai phén mém df)ng by Autodesk AEC phuc vu thiét ké 3D
theo BIM, gdm 60 license.

- Tiép tuc thuc hién cong tac mua mdi va gia han bao tri cac phin mém ban
quyen phuc vu cong tac san xuét kinh doanh, gom 04 bo phan mém Autodesk AEC;
03 bd phan mém BIM Collaborate Pro; 01 bd phin mém Rhynoceros 7 Commercial
Single-user; 01 by phin mém Tekla Diamond Commercial 2023; Gia han béo tri phan

mém: Bentley OpenBridge Designer va PLAXIS 2D Ultlmate 01 bd phan mém
RIDO.

Pén thoi diém hién tai, Téng cong ty dé co ban trang bi du cac phin mém ban
quyén phuc vu céc cong tac quan ly diéu hanh va cong tac san xuét kinh doanh cua céc
don vi truc thudc; cac phan mém ban quyén duge Tong cong ty trang bi dd dam bao
tinh théng nhét va sit dung hiéu quéa gop phan néng cao ning suit lao dong cho cac
don vi truc thudc Tdng cong ty, phuc vu tot cac yéu cau clia cong tac ddu thiu du an
cling nhur ddm bao tinh phéap ly vé ban quyén phan mém theo quy dinh ctia Luat S& hir
tri tu€ va Luat KHCN

Ddnh gid chung: Cong tdc ung dung KHCN, qudn Iy chdt lwong nam 2023 dat
dwoc két qua vuot tri, dic biét la viée trién khai ting dung BIM theo 19 trinh yéu cau
ciia Chinh phii. Hé théng qudn Iy chdt lwong ISO 9001-2015 dwoc gidm st thuong
xuyén va duoc trién khai dp dung thiét thuc, gop phan dam bdo chét lwong san pham
cua To ong cong ty, khang dinh uy tin va phdt trién thwong hiéu TEDI trén thi truong tu

van xdy dung. Nhiéu céng trinh duoe gidi thuéng Cong trinh chdt lwgng cao ciia TEDI
va FIDIC.



10) Qudn tri doanh nghiép:
a) Co cdu lao dong:

Tbng sb lao dong la 1.645 ngudi (328 nit, chiém 20%), trong d6 Cong ty Me: 569
ngudi (109 nit, chiém 19%), Cong ty con 1a 1.076 (219 nit, 20%). Phan tich chét lugng
lao ddng cao, cu thé: _

- Lao dong quan ly, phuc vu chiém 19,2%; lao dong san xuét chiém 80,8%
(twong ing Cong ty me 14 16,1% va 83,9%).

- Lao dong co trinh dd dai hoc tré 1€n chiém 87,6%, trong d6 Thac s§ - Tién sy
chiém 11,0% tdng s lao dong (trong tng Cong ty me 1a 92,6% va 11,6%).

- 28,5% tong sb lao dong dam nhén chirc danh tir chi tri hang muc tr& 1én (Cong
ty me: 33 6%)

- Téng s6 chimg chi hanh nghé tu vén cac chuyén nganh 1& 958 ching chi, gom
529 chiing chi hang I, 250 hang II va 179 hang III. Cong ty me c6 232 ngudi dugc cap
ching chi nganh nghé, bao gém: 121 chimg chi hang I, 64 ching chi hang II va 47
chung chi hang III.

- Co cdu lao dong theo nganh nghé: 843 duomg bd (51,25%); 23 dudng sit
(1,4%); 07 hang khong (0,43%); 76 Cang — dudng thuy (4,62%); 228 khao sat
(13,86%) va 468 nganh nghé khac (tv van gidm sét, kién trac sw, quan ly, phuc vu,
V.V..).

b) Céng tdc t6 chire, lao déng, tién lwong:

- Cong tac tb chuc:

+ Hoan thanh P& an K& hoach hoat déng Nhiém ky III (2024-2029).

+ Stra dbi bd sung Quy ché Tién lwong — Tién thudng va Quy ché Thi dua —
Khen thuéng.

+ Chi dao td chitc thanh cdng cude hop Pai hoi ddng cd dong thuong nién va
Hdi nghi Ngudi lao dong nam 2023 cia cac Cong ty con.

+ T& chire thanh cong cudc hop DPHPCP thudng nién nam 2023 cua Tong
cong ty.

- Bién dong nhan luc:

+ Tbng cong ty: Tuyén dung 296 ngudi; thoi viéc 282 ngudi; nghi huu 12
ngudi. Tong sb lao dong ting 02 ngudi so voi diu nam.

+ Cong ty Me: Tuyen dung 148 nguoi; thoéi viéc 102 ngudi; nghi huu 04
ngudi. Téng sb lao dong tang 42 nguoi so voi diu nim.

- Cong tac bd nhiém:

+ Tdng cong ty: Tong sb can bd chu chét tir phé phong trd 1én 1a 315 nguoi.
Trong ky b6 nhiém m&i 43 ngudi, giam 19 ngudi.

+ Cong ty me: Téng s6 can bo 13 119. Trong ky bd nhiém méi 09 can bd lanh
dao cip Trudng, phé cac don vi truc thude.

- (Cong tac nang luong, nang bac, chuyén chirc danh: Téng s6 575 nguoi, trong
d6 Cong ty me xét lwong chirc danh dbi véi 158 ngudi: 24 ngudi dugc nang luong
som do c6 thanh tich khen thuéng, 124 ngudi nang luong dinh ky, 04 didu chinh béc
lwong chirc danh, 06 ngudi duoc chuyén nhém luong chirc danh.

- Thu nhip binh quin cia ngudi lao dong toan Tong cong ty la 23,4 triéu
ddng/ngudi/thang, trong d6 cia Cong ty me 1a 26,4 triéu ddng/ngudi/thang, Cong ty
con 21,8 triéu ddng/ngudi/thang.

- Qufy tién luong - thudng:
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+ Quy Tién luong — Tién thudng toan Tdéng cong ty da trich trong ky la
516,974 ty ddng, bang 34,9% doanh thu thudn va bing 41,9% doanh thu
thuan ty thyc hién.

+ Quy Tién lwong — Tién thuong cua Cong ty me 1a 227,219 ty dong, bing
31,7% doanh thu thuén va bing 43% doanh thu thuén tu thuc hién.

+ S6 con phai tra nguol lao dong thoi diém 31/12/2023 1a 128,538 ty dong,
bing 24,9% Quy tién lvong — Tién thuéng da trich. Tuong tng cla Cong ty
me 12 60,042 ty dong va 26,4% Quy tién luong — Tién thudng da trich.

- Cong tac dao tao:

+ Hoan thanh 14 khéa dao tao cho 226 lugt can b, k¥ su, trong do dao tao
chuyén mon nghiép vu (BIM, dAu thiu) 128 ngudi; dao tao quan ly (Nang

cao nang luc quan ly cap trung) 38 ngudi; dao tao khac (tham quan hoc tap
nudce ngoai) 1a 60 ngudi.

+ M¢é 16p dao tao bang 2 (18 thang) nganh Duong sét cho 50 k§ su (Céng ty
me: 19; Pudng bd: 15; Chu 16n-Ham: 8; Tu vén 5: 4; Cau du'ong 4 k§ su).

+ Mbé 16p dao tao bd sung kién thirc chuyén nganh dudng sit (04 thang): 50
ngudi (Cong ty Me: 33; CAu 16n - Him: 09; Cau dudng: 08).

c) Cong tdc an toan lao dong, cdi thién diéu kién lam viéc:
- Td chirc huin luyén An toan vé sinh lao dong cho 115 nguot, gdm 94 nguoi
Ngudi lam cong tac ATVSLD va 21 ngudi Nguoi lao dong c6 yéu céu nghiém ngat.
- Thyc hién dung quy dinh vé ¢ong tac quan sy, ty vé; dinh ky cir can bj, nguoi

lao ddng tham gia tap huén, hudn luyén céng tic quan su theo ké hoach ctia Quén doi
Déng Da.

d) Céng tdéc BHXH, BHYT, BHTN:

- Céc don vi thuc hién nghiém tic thyc hién trich va nop BHXH, BHYT, BHTN
theo quy dinh phap luat. Binh quén sd nguoi lao dong dong bao hlem trong ky 14 1.596
nguoi. Tong sb tién BHXH phai ndp trong ky 14 35,018 ty ddng, s6 da nop 12 34,842 ty
dong, so con phai np da thuc hién ndp trong thang 1/2024 theo ding quy dinh. Mtrc
tién luong binh quin dong bao hiém 1 5,71 triéu ddng/ngudi/théng.

- Cong ty me: Binh quan c¢6 545 nguoi dong BHXH/thang. Téng sb tién BHXH
phai ndp va da ndp 1a 11,553 ty ddng. Mirc tién luong binh quan dong bao hiém la
5,51 triéu dong/nguol/thang Ngoai ra, Tong cong ty tiép tuc mua Bao hiém con ngudi
két hop cho can bd, nguoi lao dong trong ndm 2023.

11)Céng tic quan tri vin phong
a) Céng tdc truyén thong
- Tbng so‘bai dang trén Website 1a 125 trong do6: 49 ban Cong bd théng tin, 72
ban thong tin vé cac hoat ddng, sy kién, tin tirc du 4n, 04 tap san TEDIL.
- Phéi hop véi kénh Truyén hinh Quoc hdi thye hién cong truyén thong cho Du

an duong Vanh dai 4 Thu d6 Ha No1 - Phdi hop véi kénh Truyén hinh VTV1 thuc hién
thanh c6ng phim “Khat Vong Phat Trién - Linh Vyc Giao Thong Van Tai”.

- Cap nhat, hoan thién Clip film dy 4n dudng vanh dai 4 trinh chiéu trudc hoi
dbng thdm dinh nha nude.

- Thong tin tuyén truyén, quang cao TEDI trén cac bao Giao Thong, Nién gidm
nganh GTVT, Tap chi Giao thong, chuyén trang Tam nhin tri thic, bao Thurong gia, bao
Pau thau, bdo DAu tu nhan céc ngay 1€ nhu ngay Thong nhét dt nude 30/4, ngay Nha bao
Viét Nam 21/6; tham gia quang cao trén Sach Téng quan nha thiu ha ting GTVT Viét
Nam do Bao Giao théng bién soan (9/2023), Tap Chi Cau Puong (10/2023).
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- Bién soan va phat hanh Tap san Thong tin Tu vin thiét ké TEDI 4 s nam 2023;

- Chuén bj cac tham luén chuyén dé guri dén cac Hoi thao chuyén mon cua nganh,

bién tdp cac bai viét vé cac hoat dong, cac du an cua TEDI dé thuc hién cong tac
truyén thong.

- Trién khai x4y dung va hoan thién mang ludi cin bd hd tro cong tac truyén
thong tai cac don vi.
b) Mua sdm mdy méc thiét bi, mang néi bo va chinh trang tru so:
- Co ban hoan thanh ke hoach mua sam may moc thiét bi theo ké hoach dugc
giao vGi tong gia tri mua sam (chua bao gdm thué VAT) 1a 4,013 triéu dbng, gdm:

may moc thiét bi, nang cip hé thong may chu giai doan 2, stra chita x4y dung co ban,
phin mém hé thong hop truc tuyén, email TEDL.

- Mua sdm thiét bi cong ngh¢ thong tin véi tbng tién dau tu 3,2 ty dong, gbm:
Thiét bi CNTT van phong; Nang cap thiét bi phong may chu; Lap dat he thong mang
LAN, Internet du phong cho cac don vi san xudt; lap dat may chd du phong, thiét 1ap
tudong lra va ha ting mang dy phong dam bao hé théng CNTT hoat dong 6n dinh, an

toan; v.v..
c) Stl"a chita tru s, cong tac PCCC:
- V& cong tac PCCC:

+ Phéi hop vGi d0i canh sat PCCC&CNCH Cong an Quan Dong ba xay
dung Ho so phuong an PCCC&CNCH tdng thé khu vuc try s& Tong cOng
ty tai 278 Ton Dirc Théng. Hd so di dugc Cong an Quén Péng Pa phé
duyét phuong an.

+ T6 chirc kiém tra bao dudng lip dat bd sung trang thiét bi PCCC cho céac
khu nha, nha dé xe ctia Tong cong ty; Tap huén va d& nghi cdp ching chi
thwc tdp phuong an PCCC&CNCH cho 60 ngudi thudc doi
PCCC&CNCH ctia Tong cong ty va cac Cong ty con tai Ha Noi.

+ Thuyc hién cong tac bao tri, 1ip dat bd sung thiét bi PCCC cho ting 3 nha
xe; phéi hop cling ban dAu tu thuc hién bao tri hé théng PCCC toa nha A.

+ Phén cong ngudi thudng xuyen di kiém tra va ndp bao cdo vé Vin phong
tinh trang cac khu vuc dé xe, cac tda nha dé kip thoi phét hién nhitng hu
héng, nhéc nhé gilt vé sinh modi trudng, dic biét 1a cac nha dé xe phai dam
bao an toan tuyét déi vé PCCC.

- V& cong tac sira chita try s& lam viée:

+ Cong tac chinh trang phong lam viéc cho Trung tam S4 liéu co ban tai
ting 1 nha E.

+ Cong tac chinh trang nha Véan hoa thé thao bao gdm ldp dit man hinh
LED va b6 cuc lai khanh tiét khu vuc sn khéu.

+ Lap dit may bom chdng ngap dung phong va hé théng cam bién muc
nude vin hanh tu dong.

+ Thiét l1ap thém 01 phong hop ndi b, truc tuyén tai P16 tai tdng 2 nha C
nham giam tai cho 03 phong hop nha A.

+ Chinh trang sura chira, di chuyén van phong lam viéc cho Cong ty kién
tric xay dung AC va vin phong Dang Doan.

+ Hoan thanh cong tac cai tao nang cip Nha an TEDI 4 tang (Nha G) va nha
1am viéc 6 tang (Nha D) tai tru s¢ 278 Ton Dac Thing, Péng Da, Ha Nji.
Téng kinh phi dAu tu trén 8 ty dong.
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d) Coéng tdc, cham soc stec khde nguoi lao dong:

- T4 chitc kham strc khée nit vao thang 4/2023. Toan Tbng cobng ty c6 195/249
chi em tham gia kham, dat 78,3%, riéng Cong ty me c6 77/91 chi em tham gia, dat
85%.

- Hoan thanh kham stc khoe dinh k¥ cho toan thé NLD vao thang 9/2023:

+ Toéng cong ty: 885/984 ngudi xét nghiém dat 90%. Kham tbng quat
728/984 dat 74%.

+ Cbdng ty me: S6 ngudi lam xét nghiém 1a 343/372 dat 92%; s6 nguoi kham
299/372 dat 80%.

+ Truong hop nguoi lao dong di cong tac chua kham duogc, Tong cong ty da
td chitc kham bd sung, dam bao quyén lgi cho Ngudi lao dong.

- T6 chic gip mit chiic Tét hon 300 can bo CNV ngudi lao dong da nghi huu tai
Ha ndi, ph01 hop véi ban lién lac huu tri té chirc mimg tho cho 127 CBCNV di nghi
huu tir 70 tudi tré 1én.

- Tb chic Tige tat nién 2023 cho toan thé can bd, NLD TEDI va chuong trinh
“Lucky Draw” véi tong s6 tién thuang t6i 310 triéu ddng do cac don vi va cé nhén tai
trg.

e) Cong tdc thi dua khen thuong

- Bing khen cia Chu tich UBND TP Ha Noi ting Bing khen cho Téng cong ty
va 03 Cong ty con (BRITEC, HECO, TECCO2),
- Bing khen ctia Chu tich UBND Thanh phd Ha Noi cho 01 ca nhan dugc vi ¢co

thanh tich trong thuc hién Dy 4n diu tu xay dung cdu Vinh Tuy — Giai doan 2 (Ong
Tran Huy Tuén — Chu nhiém thiét ké).

- K&t qua xét danh hiéu thi dua khen thudng ndm 2023:

+ 04 don vi dat danh hiéu Doanh nghiép tiéu bicu xuét sic, gdbm: TEDI,
BRITEC, HECO, TECCOS. Véi tong kinh phi khen thuéng la: 36 triéu
dong.

+ 50 nguoi lao dong dat danh hiéu C4 nhan tiéu biéu xuit sic (Cong ty me
23 nguoi), tong kinh phi khen thuéng 180 tri¢u.

+ 226 nguoi lao dong dat danh hiéu Chién s§ thi dua cAp co s& (Cong ty me

1a 72 ngudi). Kinh phi khen thudng tir nguon kinh phi thi dua khen thuong
cia cac don vi, riéng Cong ty Me la 129,6 tri¢u déng.

+ 212 nguoi lao dong Cong ty Me dat danh hiéu Lao ddng tién tién, v4i kinh
phi khen thudng la: 127,2 triéu dong.

+ 14 don vi truc thudc Cong ty Me dat danh hiéu Tép thé lao dong tién tién
v6i tbng kinh phi khen thudng la: 21 triéu dong

12) Vin hoa doanh nghiép

- Phéi hop td chirc Cong doan chiam lo doi séng vt chit , tinh than cho NLD,
dam bao quyén lgi ctia Nguoi lao dong theo ding Thoéa udc lao dong tap thé, cac quy

ché chinh séch lién quan dén Ngudi lao dong va tudn thi cic quy dinh phap luat hién
hanh.

- Toan thé ngudi lao dong ¢ du viéc lam, thu nhip én dinh. 100% ngudi lao
dong dugc thanh toan thém mot kKhoan tién lwong nhan dip cac ngay 18, tét, dugc ting
qua sinh nhét va cac khoan chi ¢6 tinh chit phuc lgi; duge tham quan hoc tap trong
nuge va nude ngoai; duge tham gia kham stc khoe dinh ky hang nam, riéng lao dong
nit duge kham thém mat 1an vé sirc khoe sinh san.
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- Tham héi nguoi lao dong dm dau, tai nan va trg cap nguoi lao dong gip kho
khan dot xuét, vo, chdng, con mic bénh hiém nghéo phai diéu tri dai ngay, gia dinh c6
viéc hidu va khen thudng kip thoi NLD hoan thanh t6t nhiém vu. Téng chi Qu§ khen
thudng phuc lgi ndm 2023 18,961 ty dbng, trong d6 Cong ty me 1a 6,375 ty dong,
twong ung ting 126% va 155% so voi nam 2022.

- Cong ty Me giai quyét cac ché do chinh sich cho nguoi lao dong gap kho khin
114 trwong hop véi téng kinh phi: 128,5 triéu ddng. HS trg kinh phi cho 04 Ngudi lao
déng nghi huu huéng ché do, téng s tién 1a 20 tridu dong.

- Cong doan Téng cong ty da dé xuit va duge Cong doan GTVT Viét Nam trg
cAp 33 triéu dong tir Quy Tir thién cho 15 trudng hop c6 hoan canh ddc biét kho khan.

- Tb chtre tham hoi, ting qua dong vién can bd, doan vién cong doan va nguoi lao
dong thudc cac cong doan b phan dot cao diém thyc hién trién khai du an.

- Hoat dong thé duc thé thao vin hoéa dugc quan tAm, duy tri thuong xuyén, thu
hat can bd, cong nhan vién lao dong tham gia tép luyén va thi dau néng cao sirc khoé
thé chit va tinh than, sau nhitng ngay lam viéc cang thdng, vat va, déng thoi ting
cuong su glao lwu, doan két giita cac don vi.

- Lam tot «cong tac xa hoi, to thién: TS chirc cac hoat dong nhu hién mau nhan
dao, ting sb tiét kiém cho cac gia dinh chinh sach, trao hoc bbng cho sinh vién cac
truong Dai hoc Xay dung Ha Nbi, Dai hoc Giao thong véan tai, Dai hoc Cong ngh¢
Giao thdng vén tai; hd tro cong tac quén sy, dan quan tu vé, hoat dong van hoa thé

thao cua dia phuong; hd tro kinh phi tu van xay dung cong trinh dén sinh, xdy truong
hoc, nha tinh nghia, v.v..

Ddnh gid: Cong tdc qudn tri doanh nghiép ngay cang duwoc hoan thién, co su
thong nhdt trong toon T6 ong cong ty khi trién khai Nghi quyet Quyét dinh ciia HDOT
Téng cong ty trén co sO tdng cuong cong tde dai dién phan von va hoat dong ciia kiém
sodt vién tai Céng ty con. Vé co ban, Tong cong ty va cdc cong ty con dd dam bao
nguén nhan luc cé chat lwong phuc vu cong tdc SXKD ciia don vi, ddp img tlen do cht
lugng cong trinh; cong tdc quan ly diéu hanh ngay cang hiéu qud; thuc hién 1t chuong
trink tiét kiém chi phi, t6i da héa lgi nhudn; lam 16t céng tdc cham lo doi song vt chat
tinh than cho nguoi lao dpng, cdc hoat dong xa hoi tir thién huong toi cong dong

8. Panh gia mirc dj hoan thanh nhiém vu BDH, NDDPV
1) Thanh vién Ban diéu hanh
- Ban Tdng giam dbc:
+ Tich cuc tim kiém cong viée, phat trién thi truomg, san phdm, dam béo di
cong van viéc lam cho Ngudi lao dong va hoan thanh vuot mirc ké hoach
SXKD hang nam,;
+ B‘iéu hanh dv 4n hiéu qua, dap tng tién do chét luong theo yéu ciu cia Nha
dau tu/Khéch hang;
+ Kiém soat chit ché chi phi, ting cuong nghiém thu kh01 lrgng thyc hién, tan

thu kinh phi ddm bao hiéu qua du an, dap ng yéu ciu cia HDQT vé ty suit
LNST trén doanh thu SXKD dat trén 6,2%.

+ Thuc hién nghiém tic cac Nghi quyét, quyét dinh ctia PHDCD, HPQT:
Tang cudong cdng tac kiém soat rdi ro trong SXKD, tai chinh; hoan thién cac
quy dinh ndi bd nhim hoan thién cdng tac quan trj doanh nghiép tun tha
phap ludt va hiéu qua cao. Ap ‘dung thanh cong phin mém FAST Online
trong toan hé thdng dé théng nhét chinh sach ké toan.
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- K& toan truéng:
+ K& khai, quyét toan va ndp nghia vu NSNN, BHXH déy du, Kip thoi, tudn
thu quy dinh phap luat hién hanh.
Lap Béo céo tai chinh quy, 6 thang va nim dap ung tién do quy dinh.
+ Chu dong tham muu, ldp bdo cao quan tri dinh ky dap tng kip thoi yéu cau

cho cong tac diéu hanh, ra quyét dinh cta Téng giam dbc vé linh vuc tai
chinh.

+ Dam bao cong tac tai chinh ké toan cia Tong cOng ty tuan thu Chuan muc
va Ché d6 ké toan, cac Ludt quan ly thué va quy dinh phap lut hién hanh;
dam bao dd tin cdy clia Bao cdo tai chinh.

Pdng gid chung: Ban diéu hanh Téng cong ty hoan thanh 16t nhiém vu ndm

2023.

- Tong cong ty dugce xép doanh nghiép loai A. Pugc vinh danh “Doanh nghiép
tiéu bidu xudt sdc vi Nguoi lao déng ndm 20237 va dugc ting Bing khen ctia B Lao
dong — Thuong Binh — Xa hoi.

2) Ngwoi dgi dién phin von:

Nguoi dai dién phan vbn tai cc cong ty thuc hién ddy di chirc ning va nhiém
vu quy dinh tai Quy ché quan ly Nguoi dai dién phéan vén, goép phén hoan thanh cac
chi tiéu SXKD hop nhét cia Téng cbng ty nim 2023.

Cian ot két qua SXKD cua céc cong ty con va két qua thuc hién nhiém vy cla
NDDPV nam 2023, HPQT danh gia NDDPV tai 07 cong ty con (BRITEC, HECO,
TECCO2, TECCOS, RECO, TEDI-WECCO, TEDI-PORT) hoan thanh tdt nhiém vu.
NDDPV tai 02 c6ng ty con (TEDI-GIC, APECO) hoan thanh nhi¢ém vu va NDDPV tai
TEDCO4 chua hoan thanh nhiém vu.

K&t lu@n: Ban diéu hanh To ong cong ty va Nguoi dai dién phdn vén tai hau hét
cdc cong ty con dd hoan thanh 1ot chirc ndng nhiém vu trong nam 2023, ddm bado tudn
thu phap luét Nha nude, Diéu 16 To ong cong ty, Cong ty; thuc hién nghiém tic nghi
quyét PHPCD, HPQT va cde quy ché, quy dinh qudn tri ngi bg cua doanh nghiép,
hoan thanh vuot mirc cdc chi tiéu ke hoach DHDCD giao ndm 2023, bdo toan vén,
 ddm bao lpi nhudn va cé tirc cho 6 déng. Tong cong ty va 7 cong ty con dugc xep
doanh nghiép loai 4, Ban diéu hanh hoan _thanh t6t nhiém vu. Péi véi 02 don vi xép
loai B va 01 don vi xep loai C, NDDPV can ting cuong tinh chil déng hon nita trong
thuee hién nhiém vu dé c6 birt phd trong ndm 2024, hoan thanh 16t nhiém vu dugc giao.

9. 10 sy kién tiéu biéu nim 2023.
7 Két qua hoat dong nam 2023 duge tdng két thong qua 10 su kién tiéu biéu cua
Tong cong ty, cu thé nhu sau:
1) Doanh thu hgp nhét toan Tong cong ty dat 1.493 ty ddng.

2) Khanh thanh cac Du 4n thanh phan thudc Dy én cao tbc Bic - Nam phia
Dong giai doan 2017-2020 va cac Du an trong diém khac do TEDI khao sat,
thiét ké.

3) Hoan thanh cong tac thiét ké va khéi cong mot s6 Dy 4n quan trong Quéc gia
phat trién kinh té xa hoi.

4) Trién khai quyét liét 4p dung BIM trong khéo sat thiét ké cong trinh giao
thong.

5) Dat nhiéu giai thuong trong va ngoai nude (01 FIDIC, 01 Nguyén Dtrc Canh,
25 Bing LDST). Té chic thanh cdng "Giai thudéng Sang tao KHCN TEDI
2023 va Hoi nghi KHCN “Téng két img dung BIM tai TEDI nam 2023”.
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6)
7)

T4 chitc thanh cong Dai hoi Cong doan cac cip nhiém ky 2023-2028.
Dot pha trong cdng tac dau tu xdy dung co ban, néng cao didu kién lam viéc,

sinh hoat cho Nguoi lao dong: Cai tao, nang cp nha Vin hoa thé thao, nha G
vanha D Tru s& TEDI tai 278 Ton Durc Thang

8)

Nghién ctru kinh nghiém phat trién duong sat tbc do cao tai Chéau Au, ‘Nhit

Béan, Han Quoc va Trung Qudc, chuin bi ngudn nhén lyc duong sat qudc gia
va dudng sat db thi.

9)

TEDI dat TOP 30 “Doanh nghlep tiéu biéu vi Ngudi lao déng” nam 2023 va

dugc B6 LDTB&XH ting Bing khen “D4 thyc hién t6t phap ludt lao dong va

lam tét cbéng tac chim lo doi sbéng vét chat, tinh thdn cho Ngudi lao dong
nam 2023”.

10) Hé théng chinh trj tiép tuc phat huy tdt vai tro phéi hgp moi mét hoat dong cua
Téng cong ty: Thanh ty Ha Noi biéu duong doanh nghiép ngoai Nha nudc co
td chitc Pang tiéu biéu va dugc Cong doan GTVT Viét Nam tang C& thi dua
toan dién.

10. Danh gia thwe hién Chién lwgc phat trién giai doan 2017-2026

1) Nghj quyét, quyét dinh cita PHDCD, HDQT

Taivcuéc hop thudng nién nim 2017, PHDCD di thong qua muc ti€u chién
lugc cu thé giai doan 2017-2026 nhu sau:

Don vi tinh: Ty dong

B } K¢é hoach Muc tidu dén Muc tiéu dén
. nam 2017 nam 2021 ~_nim 2026
TT Chi tiéu Hop | Cémgty | Hop | Céngty | Hep | Cong
B nhat me nhat me nhat ty me
1 | Téng doanh thu 800 400 1.100 550 1.600 800
2 | Ty suét LNST/DT (%) 6% 6,5% 7%
Lii co ban/cd phiéu |
3 | (@ne/CP) 2.760 X 3.000 X 3.500 X
4 | Dau tu chiéu su 24,936 | 12.736 2% doanh thu 2% doanh thu

Trién khai Nghi quyet PHDCD, HDQT da ban hanh quyét dinh so 288/QD-
HDQT ngay 28/7/2017 vé cac muc tiu cu thé ctia Chién lugc phat trién giai doan
2017 — 2026 nhu sau:

Muc tiéu dén nam 2021:
Doanh thu dat trén 1.100 ty dbng, trong d6 Cong ty me > 550 ty dong;

+ 4+ o+

+
+
+

Ty suit lgi nhuan sau thué trén doanh thu dat trén 6,5%;

L3i co ban trén ¢b phiéu: > 3.000 ddng/cd phiéu;
Téng s lao dong khoang 1.800 ngudi, trong d6 phén d4u c6 45 Chu nhiém
tbng thé; 20% dam nhiém chitc danh CNKS, CNTK, CTTK lam viéc theo
thong 1€ quoc té. Sb liéu tuong tmg ctia Cong ty me 1a 450; 25; 25%;

Ning suét lao dong ting truéng binh quin 4%/nam;

Thu nhap binh quan ngudi lao dong ting truéng binh quén 3%/nam;

Déu tu chiéu sau: 2% téng doanh thu.

Muc tiéu dén nam 2026:
+ Doanh thu dat trén 1.600 ty dong, trong d6 Cong ty me > 800 ty dong;
+ Ty suét lgi nhuén sau thué trén doanh thu dat trén 7%;
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+ L4ai co ban trén ¢b phiéu: > 3.500 dbng/cd phiéu;
+ Tfmg sé lao dong khoang 2.000 ngudi, trong do phén d4u co 60 Chu nhiém
tong the; 25,% (jlém, nhiém chirc danh CNKS, CNTK, CTTK lam viéc theo
thong 1& quoc té. SO liéu turong ung ciia Cong ty me 1a 500; 25; 30%;
+ Ning sut lao dong tang trudong binh quan 5%/nam;
+ Thu nhép binh quan nguoi lao dong tang trudng binh quéin 4%/ném;
+ Dau tu chiéu siu: 2% téng doanh thu.
2) Didnh gid két qua thiec hign muc tiéu chién lugc dén nim 2026:
Chi tiéu doanh thu:
v’ Hop nhat: 1.493 ty ddng, dat 93% muc tiéu (1.600 ty dong)
v' Céng ty me: 745 ty dong, dat 93% muc tiéu (800 ty dong)
- Ty suét loi nhuén sau thué trén doanh thu:
v' Hop nhét: 6,5%, dat 93% muc tiéu (7%)
v Cong ty me: 8,44%. dat 120% muc ti¢u (7%)

- Lai co ban trén cb phiéu: 5.707 dong/cod phiéu, dat 163% muc tiéu (3.500
dong/co phiéu );

- Téng sb lao dong:
v Hop nhat: 1.645 ngudi, dat 82% muc tiéu (2.000 ngudi)
v Coéng ty me: 569 ngudi, dat 114% muc tiéu (500 nguoi)
Giam doc dy an, CNTT:
v" Hop nhét: 68 ngudi, dat 113% muc tiéu (60 nguoi)
v" Cong ty me: 25 ngudi, dat 100% muc tiéu (25 nguoi)
Chu nhiém dy 4n, chd tri hang muc:
v" Hop nhét: 26,3% tdng s lao dong, dat 104% muc tiéu (25%)
v' Cong ty me: 33,2% tong s6 lao ddng, dat 104% muc tiéu (30%)
Nang suét lao dong ting trudng binh quan: Muc tiéu 5%
v" Hop nhét: 5,8%, dat 116%
v" Cong ty me: 5,0%, dat 100%
Thu nhdp binh quin ngudi lao dong tang trudng binh quan: Muyc tiéu 4%
v' Hop nhét: 4,6%, dat 115%
v Cong ty me: 3,9%, dat 97%
DAu tu chidu sdu: Muc tiéu 2%
v" Hop nhat: 0,94%, dat 47%
v' Cong ty meg: 1,1%, dat 55%
11.P4nh gia thye hién ké hoach SXKD nhiém ky 2019-2024
1) Nghi quyét PHDCD:
- Tai cudc hop thuong nién nam 2019, PHDCD da thong qua ké hoach san xuét
kinh doanh nhiém ky 2019-2024. Tém tit c4c chi tiéu ké hoach dén nam 2023

nhu sau:
+ Tbng gia tri tai san: 870 ty déng (Cong ty me: 430 ty ddng)
+ Téng doanh thu: 900 ty ddng (Cong ty me: 384 ty dong)
+ Loi nhuan trudc thué: 66,7 ty ddng (Cong ty me: 28,7 ty dong)
+ Lginhuan sau thué: 52,9 ty ddng (Cong ty me: 24,82 ty ddng)
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+ Ty suat LNST/TDT: 5,88% (Cong ty me: 6,3%)
+ La&i co ban trén ¢b phiéu:  2.064 ddng (CH tirc Cong ty me: 17%)
Tai cugc hop thudng nién cac nam, DHDCD d3 thong qua ké hoach tai chinh

hang ndm co diéu chinh so v&i k& hoach SXKD trung han da dugc phé duyét,
cu thé ké hoach nim 2023 nhu sau:

+ Tong gi4 tri tai san: 1.200 ty déng (Cong ty me: 600 ty ddng)
+ Tbng doanh thu: 1.200 ty ddng (Cong ty me: 525 ty dong)
+ Loi nhuén trude thué: 87,427 ty ddng (Cong ty me: 44,0 ty dong)
+ Loi nhuén sau thué: 69,738 ty dong (Cong ty me: 37,3 ty dong)
+ Ty suét LNST/TDT: 5,81% (Cong ty me: 7,1%)

+ Lai co ban trén ¢b phiéu:  4.250 ddng (CbH tirc Cong ty me: 20%)

2) Ddnh gid két qua thuc hién ké hoach SXKD 5 nim 2019-2023:

Tong cong ty ludn hoan thanh vuot mic ké hoach SXKD DHDCD giao hang

nam. Riéng ndm 2023, Tdng cong ty dd dat dugce nhing két qua 4n tuong, cao nhét
trong 5 nam nhiém ky 2019-2024, cu thé:

Tong gia tri tai san: Hop nhét 1.239 ty ddng, Cong ty me 715 ty ddng, twong
(g dat 103,3% va 106,7% ké hoach nim 2023

Téng doanh thu: Hop nhit 1.493 ty dong, Coéng ty me 745 ty ddng, twong g
dat 124,4% va 116,5% ké hoach nam 2023,

Loi nhuén trude thué: Hop nha} 122,443 ty ddng, Cong ty me 67,99 ty ddng,
tuong (ng dat 140% va 120% ké hoach nim 2023.

Loi nhudn sau thué: Hop nhét 96,524 ty dong, Cong ty me 52,719 ty ddng,
tuwong g dat 138,4% va 115,7% ké hoach nam 2023,

L&i co ban trén cd phiéu: 5.707 déng (134,3% ké hoach) va cb tirc 25% (125%
k¢ hoach).

Piu tu TSCD: Hop nhét 11,910 ty dong, Cong ty me 8,167 ty déng, twong
g dat 46,6% va 50,8% ké hoach nam 2023.

Ddnh gid chung: Trong nhiém ky vita qua, T6 éng cong ty luén hoan thanh viegt

mikc ké hoach SXKD hang ndm dwoc DHDCP giao va bam sdt cdc muc tiéu chién
lwgc giai doan 2017-2026 déa duwgc DHPCP théng qua, dam bdo hai hoa ba loi ich:
Cé tirc ctia ¢6 déng; Thu nhdp ctia Ngudi lao dong ngay cang cao va gid tri doanh
nghiép dwoc gia tang. Uy tin va thuong hiéu TEDI trong nuoc va quoc té ngay duoc
ndang cao.

18



L

PHAN II
KE HOACH HOAT PONG NHIEM KY TII (2024-2029)

KE HOACH SXKD TRUNG HAN 5 NAM 2024-2028
1. Muc tiéu:
1) Muc tiéu tong quadt.
TEDI la doanh nghi¢p Tu vin c6 thuong hiéu TOP 1 Qubc gia, tirng budc
khang dinh thu(mg hiéu Quéc té, da dang héa nganh nghé trong linh vyc tu van.
Mot sb muc tiéu tong quat nhu sau:

- V& dinh murc, don gia dich vu khao sat, thiét ké: Tiép tuc dé xuét véi cac co
quan quan ly chirc nang Nha nudce thay d01 hé thong dinh mrc, don gia dich vu khao
sat thiét ké cong trinh giao thong ting ti thiéu bang dinh muc, don gia cong trinh
thay loi. Péi véi Nha dau tu tu nhan, lya chon cac giai phép gidm t6i da chi phi dau tu
xay dung, tang gia tri dich vu tu vén.

- V& nganh nghé:

+

Tiép tuc phat trién nganh nghé truyén théng 1a tu Van ha ting giao thong
vén tai trén ca 5 phuong thirc: Duong bd, Dudng sat, Hang khong, Cang
bién, Pudng thiy ndi dia.

Timg budec mé rong linh vyc tu van ha tang khu cong nghiép, ha ting do
thi, X 1y rac thai, tu vén phat trién, tu van quan ly du an, tu van giam phét
thai carbon, v.v...

- V& thi trudng, thi phan:

+

Péi véi linh vue Pudng bd: Duy tri thi truong truyén théneg, phat trién thi
truong khic dam bao bao phu thi trudong ca nudce. Tang thi phan dé chiém
linh t6i thiéu 70% tai céc thi trudong tu van truyén théng, 30-50% thi truong
moi;

Péi vai linh vuc DBuong sat, Hang khong: Tlep tuc duy tri véi cac Chu dau
tu Nha nuée, phat trién thi truong Nha ddu tu tw nhén, phn dau t6i thiéu
chiém linh dugc 50% thi phan tu van cua cac linh vuc nay;

Déi véi linh vuc cang bién, duong thiy ndi dia: Tang cuong tlep cdn cac
Chu déu tu Nha nudc, cac Nha dAu tu tu nhén, phin diu tbi thidu chiém
finh dugc 30% thi phin tu vén clia cac linh vuc nay.

- V& ngudn nhan lyc va phat trién khoa hoc cong nghé:

+

+

Tiép tuc nang cao trinh dd quan ly, chuyén moén cho ddi ngil can bd, k¥ su
chu chét.

Tiép tuc dau tu _may moc, thiét bi phan mém hién dai tién tién, huong to1
muc ti€u néng tdm thuong hiéu, uy tin dép tng nhu chu cia Nha du tu vé
tu vén giai phap, tu van cong nghé, ting gid tri dich vu tu vén.

bi dau trong cong tac nghién ciru, ing dung Khoa hoc cong nghé hién dai,
tién tién cia thé gidi vao cac cong trinh ha tang giao thong vén tai Viét
Nam.

2) Muc tiéu cu thé.

- Thanh 18p bo phén tu vén phat trién, phén dau du nang luc dé thyc hlen mot
trong cac linh vuc: Tu van Luét, Tu van Rui ro, Tu vén Tai chinh va thu xép vén .

- Két qua san xuét kinh doanh nganh nghé chinh:
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Téng truéng doanh thu binh quan 5%/nam. Phén d4u dén nam 2028 doanh
thu hop nhét dat téi thiéu 1.450 ty dong trong d6 Cong ty me 700 ty dong;

Téng loi nhuan gop, giam chi phi quan ly doanh nghiép, phén déu ty suét

loi nhuén sau thué trén doanh thu hop nhét dat 6,5% vao nim 2028;

+ PAu tu chidu sau phin diu khong thap hon 2% doanh thu hang nam;

+ Lao dong tang truong phu hop voi tang truong doanh thu, dap tmg nhu cau
ngudn nhan lyc ting thoi ky, dén ndm 2028 dat trén 1.700 lao dong;
Thu nhép binh quén clia nguoi lao dong phén déu tang tdi thiéu 4%/nam;

+ Nang ‘sue“'lt lao ddng phén ddu dén nam 2028 khong thap hon 700
triéu/dong/nguoi/thang;

+ Phuong an phan phdi loi nhuan sau thué (LNST):
v’ Cd tirc: khong thip hon 20% ménh gid.
v Quy thuong Ban QLDH: khong qua 5% LNST.
v Qu§ thudng Doanh sb ban hang: khong qua 5% LNST.
v Qu¥ Khen thudng phic lgi: khong qua 10% LNST.
v' Lgi nhuén sau thué chua phén phéi: Con lai.

- Gia tang gia tri doanh nghi¢p. Tbng gia tri tai san ting trudng binh quan
4%/mam.

- Cb phiéu TED c¢6 stc hip dén trén thi trudng chung khoan.

2. Cac chi tiéu tai chinh chii yéu:

Don vi tinh: Triéu d&ng

o K& hoach 5 nim, giai doan 2024-2028
TT Chi tién
2024 2025 2026 2027 | 2028

I. | Hop nhit

1 | Téng gi4 tri tai san 1.250.000 | 1.300.000 | 1.350.000 | 1.400.000 | 1.450.000
2 | Téng doanh thu 1.200.000 | 1.280.000 | 1.360.000 | 1.425.000 | 1.450.000
3 | Loi nhuén trudc thué 88.795 | 100.734 | 107.765| 112.242| 116.076
4 | Loi nhuén sau thué 72.045 81.496 87.394 91.026 95.937
5 | Ty suat LNST/TDT 6,00 6,37 6,43 6,39 6,62
6 | Lai co ban trén CP (d) 4.084 4.692 4.987 5.181 5.462
7 | Dau tu chidu sdu (TSCD) 31.589 26.614 28.365 29.679 31.291
8 | Lao dong 1.639 1.687 1.709 1.732 1.755
9 | NSLP binh quan/ngudi/nim 21,39 22,15 22,87 23,62 24,43
10 | Thu nhép binh quén nim 608 633 667 688 714
IT | Cong ty me

1 | Tong gia tri tai san 620.000 | 640.000 | 650.000 | 670.000 | 700.000
2 | Vbn chi s& hitu 203.236 | 219255 | 237.487| 257.984| 281.007
3 | Téng doanh thu 550.000 | 578.000 | 607.000 | 637.000 | 669.000
4 | Loi nhuan trudc thué 52.700 57.400 60.400 63.400 65.000
5 | Loi nhuén sau thué 46.673 49.420 52.128 54.880 57.901
6 | Ty sudt LNST/TDT 8,49 8,55 8,59 8,62 8,65
7 | PAu tu chiéu siu (TSCD) 19.682 11.600 12.100 12.700 13.400
8 | Lao dong 544 582 590 599 607
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o K& hoach 5 nim, giai doan 2024-2028
TT Chi tiéu . i
2024 2025 2026 2027 2028
9 | Thu nhap binh quén nam 25,50 26,00 26,50 27,00 27,50
10 | NSLP binh quan/ngudi/nim 748 735 761 786 815
II. | Cong ty con
1 | Téng gia tri tai san 686.794 | 716.571| 748.545| 780.816 | 815.879
2 | Vén chu s hitu 195.343 | 201.610 | 208.766 | 214.073 | 219.863
3 | Téng doanh thu 706.045 | 758.497 | 818.298 | 857.288 | 901.038
4 | Loi nhuan trudc thué 55.260 59.835 65.404 68.642 71.979
5 | Loi nhuén sau thué 44.537 48.577 53.305 55.946 58.939
6 | Ty suat LNST/TDT 6,31 6,40 6,51 6,53 6,54
7 | DAu tu chiéu sau (TSCD) 10.707 14.006 15.207 15.869 16.725
8 | Lao dong 1.095 1.105 1.119 1.133 1.148
9 | Thu nhap binh quan nim 18,42 19,09 19,82 20,59 21,45
10 | NSLD binh quin/ngudi/nim 539 | 579 618 636 661
II. KE HOACH TAI CHINH NAM 2024
1. Cac chi tiéu tai chinh chi yéu:
Pon vi tinh: Triéu déng
S6 liéu hop nhat Trong do Cong ty me
TT Cac chi tiéu v 18
TH 2023 | KH 2024 TZ/O"-" 21(‘)1;13 2%;14 | TV 1€ %
Téng gia tri tai san 1.239.225 | 1.250.000 | 100,9 | 629.635 | 620.000 | 98,5
Téng doanh thu 1.493.108 | 1.200.000 | 80,4 | 744.677 | 550.000 | 73,9
Loi nhuan trude thué 122.443 88.795 | 72,5 73.509 | 52.700 71,7
Loi nhuén sau thué: 96.524 | 72.045| 74,6 | 62.880| 46.673 | 742
17/ d6: - CD C.ty me 71415 |  51.045| 71,5 | 62.880| 46.673| 742
- CD khéng kiém sodt 25.109 20.999 | 83,6 - - -
L3i co ban/C6 phiéu 5.707 4.084 | 71,6 X X X
Péu tu tai san cb dinh 11.910 31.589 | 2652 8.167 | 19.682| 241,0

2. K& hoach phan phdi l¢i nhuin sau thué nim 2024:
(Theo két qua SXKD ctia Céng ty me)

I

50% thuong Ban TGD, KTT.

Cb tic 2.000 ddng/cd phiéu
Qu§ thuong HDQT, BKS, Ban | DN Loai A khong qua 5% LNST, DN Loai B khong
diéu hanh qua 3% LNST, trong d6 50% thuong HDQT - BKS;

Qu¥ thudéng doanh sb ban hang

Khong qua 5% LNST khi Tbng cong ty dugc xép
doanh nghiép loai A va doanh thu vuot 4 1an vén chit
s& hiru

Quy khen thudng, phuc lgi

Khéng qua 10% LNST

| LNST chua phan phbi

Con lai sau khi phén chia cac qu§ n€u trén
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3. Duw toan thu lao thanh vién HPQT, BKS nim 2024:
Don vi tinh: Péong

TT|  Chite danh m?_ig Hé 56 ?;’I;ha‘e‘cg ?ﬁ:ﬁ;‘l‘l‘;ﬂi KH nim 2024
1 | Chi tich HDQT 1 1,0 12 15.700.000 | 188.400.000
2 |PhochutichEIDQT | 1 | 09 12 14.100.000 | 169.200.000
3 | ThamhvienHDQT | 3 | 08 36 12.560.000 | 452.160.000
4 | Truomg BKS 1| 06 12 9.420.000 | 113.040.000
5 | Thanh vién BKS 2 | o4 24 6.280.000 | 150.720.000
Cong 8 9% | 1.073.520.000 |
L. KE HOACH HOAT PONG CUA HPQT NAM 2024

1. Chi dao, giam sét cac hoat dong cta Téng cong ty dam bao tiép tuc dn dinh va phat
trién, hoan thanh cac chi tiéu ké hoach nim 2024 Dai héi dong cb dong giao, trong dé tap
trung vao cac linh vue: Tim klem thi truong tiém ning moi, tiép tuc mé rong thi trudng tu
van trong va ngoai nudc; phat trién linh virc méi trong do tap trung vao cac nganh nhu ha
tng dudng sit, hang khong, cang duong thuy, khu d6 thi, tur van phat trién, v.v..

2. Tang cudng cong tac kiém tra, kiém soat bao dam cho cac nghi quyet quyét
dinh cua Hoi ddng quan tri, quy dinh, quy ché ndi bd va cac chinh sach, phép luét cia
Nha nuée duge thue thi va co hiéu luc trong Tng cong ty;

3. Tiép tuc chi dao thyc hién cdng tac tai co ciu doanh nghi€p, cung c¢b va phat
trién nhom cong ty trong do tap trung trién khai dmh hudng phat trién nganh nghé thi
truong san phim giai doan 2024-2029, cdng tac to chitc - can bd, hé théng cic quy
ché, quy dinh ndi bo phu hgp véi tinh hinh thuc té, quan tri doanh nghié€p, phat tr1en

khoa hoc cong nghé theo huéng tinh gon, hiéu qua cao va dap Gng yéu céu san Xuét
kinh doanh.

4. Téng cudng cong tac du bdo, tiép tuc nang cao ning lyc quén tri tai chinh, dim
bao tai chinh Téng cdng ty va cac cdng ty con an toan, minh bach, do tin cdy cao; Chi
dao kiém soat chit ché chi phi hoat dong cua Tdng cong ty va cac cong ty con, quan ly
va kiém soat hidu qua du 4n theo hgp dong, ting cudng cong tac kiém soat ndi bo,
quan tri rui ro, klem soat rdi ro trong san xuét kinh doanh, rii ro tai chinh nhu dong
tidn, cdng ng, hang tén kho, v.v....;

5. Chi dao td chirc xfy dung va thuc hién cac chuong trinh dao tao theo dinh
hudng phat trién nganh nghe va mé rong thi trudong cua Téng cong ty ra nudc ngoai
v6i sy hd trg cia cac co dong 16n. Tang cudng cong tac dao tao nang cao trinh dd
nghi€p vu, xay dyng doi ngi chuyén gia chu chét, chuyén gia dau nganh, dat tiéu
chudn tu vin qudc té;

6. Thuc hién céac chirc ning quan tri hoat ddng Téng cong ty theo dung pham vi
quyén han va nhiém vu cia HDQT da duge quy dinh tai Diéu 1& Tong cong ty.
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PHAN III
KET LUAN

Trén déy la ndi dung Béo cdo hing nam cta Hoi ddng quan tri trinh Pai héi

dong cb dong thong qua tai cudc hop thudng nién ndm 2024, Nhiém ky III (2024-
2029).

Pé c6 co s trién khai thuc hién nhiém vu nim 2024 va ké hoach san xuét kinh
doanh ctia ca Nhiém ky III (2024-2029), Hoi ddng quan tri dé nghi Pai héi ddng cb
dong xem xét, thao luin va thdng qua Bao cao cia Hoi dong quan tri da trinh bay &

trén va thong qua cac ndi dung Hoi déng quén tri trinh Pai hoi déng cb déng tai to
trinh s6 933 TTr/TEDI-HDQT ngay 03/4/2024.

Xin trén trong cam on!

Noi nhn: TM, HOI PONG QUAN TRI
- Nhur trén; 019000 CHU TICH

- TV HPQT (chi dao th/h); / o

- Ban KS TCT (biét); A\

- Ban diéu hanh TCT (th/h); |'
- PU-CD TCT (ph/h); \
- NDDPV, KSV (th/h);

- Luvu HDQT.

“ ¥ifoshi YAHAGI
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TONG CONG TY TU VAN THIET KE  CQNG HOA XA HQI CHU NGHIA VIET NAM
GIAO THONG VAN TAI - CTCP

S6: 933 TTr./TEDI-HPQT

tai cudc hop Pai hdi ddng cb dong thwong nién nim 2024

Can cit Ludt Doanh nghiép s6 59/2020/QH14;

Doc lap- Tu do- Hanh phiic

Ha N¢i, ngay 03 thang 4 nam 2024

TO TRINH

V/v: Cac ndi dung biéu quyét

Nhiém ky IIT (2024-2029)

Kinh giri: Pai hoi dong cd dong

Cén cik Diéu 1¢ T6 chirc va hoat déng ciia Téng cong ty Tu van thiét ké Giao

théng van tai —

CTCP (TEDI);

- Céin ci Bdo cdo tai chinh ciia Tong céng ty ndm 2023 da dwoc kiém todn béi
Hang kiém todn AASC;

- Can cik nghi quyét s6 25 NQ-NKII/TEDI-HPQT ngay 21/3/2024 ciia Hpi dong
quan tri Tong cong ty TVIK GTVT — CTCP;

Hoi dong quan tri Tong coéng ty TVTK GTVT - CTCP trinh Pai hoi dong cb
dong biéu quyét thong qua céc ndi dung sau:

1. Béo cdo ciia Hoi ddng quan tri: Bao céo sé 932 BC/TEDI-HPQT ngay

03/4/2024.

2. Bao cao tai chinh nam 2023.

Bio céo tai chinh riéng va Béo céo tai chinh hop nhat ndm 2023 cia Tong cong
ty TVIK GTVT - CTCP (TEDI) dugc kiCm toan béi Cong ty TNHH Hang Kiém toan
AASC, trong d6 mot so6 chi tiéu co ban nhu sau:

Pon vi tinh: Pong

o BCTC riéng BCTC hop nhit
TT Chi tiéu
Niim 2022 Nam 2023 Niam 2022 Nim 2023

Tbng tai san 619.605.911.376 | 629.634.627.272 | 1.334.646.734.055 | 1.239.225.449.618

1 | - Tai san NH 501.523.091.611 | 505.281.938.903 | 1.246.417.441.428 | 1.142.079.472.844
- Tai san DH 118.082.819.765 | 124.352.688.369 |  88.229.292.627 |  97.145.976.774
Téng doanh thu: | 594.041.368.733 | 744.677.168.856 | 1.468.794.336.745 | 1.493.107.652.667

5 | - SXKD chin 581.197.935.058 | 717.580.959.704 | 1.461.563.647.735 | 1.480.350.205.508
- Téi chinh 12.817.595.759 | 26.796.312.369 6.211.928.156 |  11.169.229.437
- Thu nhdp khdc 25.837.916 299.896.783 1.018.760.854 1.588.217.722

3 | LN trude thué 50.538.616.795 | 73.509.468.742 | 114.265.242.003 | 122.442.625.555
LN sau thué: 42.519.433.636 | 62.879.995360 | 90.611.304.924 |  96.523.922.887

4 | -CD Céng ty me 42.519.433.636 | 62.879.995.360 |  63.054.551.054 |  71.415.200.297
- CP ko kiém sodt : _| 27.556.753.870 | 25.108.722.590

5 | Lai co ban/CP X X 3.542 5.707 |

¢ |Pau tr XDCB, | ¢.i0540455| 8166919430 15.888.869300 |  11.909.688.687
mua sam TSCD ‘

(Kém theo tém tét Bdo cdo tai chinh ndm 2023 dd dwoc kiém todn)




thué nam 2023 nhu sau:

3. Phwong 4n phén phoi lgi nhuin sau thué nim 2023:
Can cir B4o c4o tai chinh riéng ndm 2023, phuong an phan phéi lgi nhuan sau

TT Chi tiéu S tién (d0ng) Ty 1é % | Ghichi
I. | Von diéu 1¢ 125.000.000.000
IL | S6 ¢6 phin 12.500.000
M1 | Tdng lgi nhuén trwéc thué 73.509.468.742
IV.| Chi phi thué TNDN hi¢n hanh 10.629.473.382
V. | Chi phi thué TNDN heiin lai -
VL. | Loi nhuén sau thué 62.879.995.360 100%
Phuong dn phdn phoi :
1 | €& tuc (2.500/CP x 12.500.000CP) 31.250.000.000 50%
2 | Qu§ thuéng HPQT, BKS, Ban QLDH 2.515.200.000 4%
Trong do :
- Thuéng HPQT, BKS 1.257.600.000 2%
- Thuéng Ban TGP, KTT 1.257.600.000 2%
3 | Quy thudng Doanh s6 ban hang 2.515.200.000 4%
3 | Qu§ Khen thudng phic loi 6.288.000.000 10%
4 | LNST chua phan phdi nim nay 20.311.595.360 32%
5 | LNSTchua phén phbi nim trudc 10.669.827.453
6 | LNSTchua phén phdi liy ké 30.981.422.813
4. Quyét toan thu lao thanh vién HDQT, BKS nam 2023:
Don vi tinh: Dong
1) mgvaen [ ShR Topwinams | QAR | SSES | o
I. | Hi dong quan tri
1 | Hitoshi YAHAGI CT 182.640.000 | 182.640.000 | 182.640.000 -
2 | Pham Hitu Son Pho CT | 164.400.000 | 164.400.000 | 164.400.000 -
3 | B3 Minh Diing TV 146.160.000 | 146.160.000 | 146.160.000 -
4 | Pao Ngoc Vinh vV 146.160.000 | 146.160.000 | 146.160.000 -
5 | P8 Thi PhwongLan | TV 146.160.000 | 146.160.000 | 146.160.000 -
IL. | Ban kiém so4t
1 | Mach Thanh Toan | TBKS | 109.560.000 | 109.560.000 | 109.560.000 -
2 | Ng6 Nam Ha TV 73.080.000 |  73.080.000 |  73.080.000 -
3 | V5 Hoang Anh TV 73.080.000 |  73.080.000 |  73.080.000 -
III | Tong cong 1.041.240.000 | 1.041.240.000 | 1.041.240.000




5. Ké hoach san xuét kinh doanh nim 2024:

Don vi tinh: Triéu do“ng

S6 liéu hop nhit Trong do Cong ty me
TT Cac chi tiéu v 1é

TH2023 | KH2024 | '35 ;513 zlgi Ty 16 %

Téng gia tri tai san 1.239.225 | 1.250.000 | 100,9 | 629.635 | 620.000 98,5
Téng doanh thu 1.493.108 | 1.200.000 | 80,4 | 744.677 | 550.000 73,9

3 | Loi nhuén trudc thué 122.443 | 88.795 72,5 | 73.509 | 52.700 71,7
Loi nhudn sau thué: 96.524 | 72.045 74,6 | 62.880 | 46.673 74,2

4 | T/d6: - CP C.ty me 71415 |  51.045| 71,5| 62.880| 46.673 74,2
- CD khong kiém sodt 25109 | 20.999 83,6 - - -

5 | Lai co ban/Cd phiéu 5.707 4.084 | 716 X X X
Diututaisancddinh | 11910 | 31.589 | 2652 | 8.167| 19.682| 2410

6. K& hoach san xuit kinh doanh nim 5 nim 2024-2028
Don vi tinh: Triéu dong

L K#& hoach 5 nam, giai doan 2024-2028
TT Chi tiéu
2024 2025 2026 2027 2028
I. | Hop nhat
1 | Téng gia tri tai san 1.250.000 | 1.300.000 | 1.350.000 | 1.400.000 | 1.450.000
2 | Téng doanh thu 1.200.000 | 1.280.000 | 1.360.000 | 1.425.000 | 1.450.000
3 | Loi nhuan trudc thué 88.795 | 100.734 | 107.765| 112242 | 116.076
4 | Loi nhuan sau thué 72.045 81.496 87.394 91.026 95.937
5 | Ty subt LNST/TDT 6,00 6,37 6,43 6,39 6,62
6 | Lii co ban trén CP (d) 4.084 4.692 4.987 5.181 5.462
II | Cong ty me
1 | Tong gia tri tai san 620.000 | 640.000 | 650.000 | 670.000 |  700.000
2 | Téng doanh thu 550.000 | 578.000 | 607.000 | 637.000 | 669.000
3 | Loi nhuan trudc thué 52.700 57.400 60.400 63.400 65.000
4 | Loi nhuén sau thué 46.673 49.420 52.128 54.880 57.901
5 | Ty suit LNST/TDT 8,49 8,55 8,59 8,62 8,65
6 | Cb tic (% ménh gia cb phin) 20% 20% 20% 20% | 20%

7. K& hoach phéan phéi lgi nhuin sau thué nim 2024:

(Theo két qud SXKD ciia Céng ty me)

Co tuc

2.000 ddng/cd phiu

Quy thuong HDQT, BKS, Ban
diéu hanh

DN Loai A khéng qua 5% LNST, DN Loai B khong qua
3% LNST, trong d6 50% thuéng HDQT - BKS,; 50%
thudéng Ban TGD, KTT.

Qu§ thuong doanh sé ban hang

Khong quéa 5% LNST khi Téng cong ty dugce xép doanh
nghiép loai A va doanh thu vuet 4 1an von chu s& hitu

Qu¥ khen thudng, phuc lgi

Khéng qué 10% LNST

LNST chua phan phi

Con lai sau khi phén chia cac quy néu trén




8. Du toan thi lao thanh vién HPQT, BKS nim 2024:

Pon vi tinh: Pong

TT |  Chitc danh miig He sb ?;)n:h:ll(:cg lt‘l’f::g‘/':; l'::)‘,’l KH nam 2024
1 | Chatich HDQT 1 1,0 12 15.700.000 | 188.400.000
2 | Phoé chitich HDQT | 1 0,9 12 14.100.000 | 169.200.000
3 | Thanh vien HDQT | 3 0,8 36 12.560.000 | 452.160.000
4 | Truong BKS 1 0,6 12 9.420.000 |  113.040.000
S | Thanh vién BKS 2 0.4 2% 6.280.000 |  150.720.000

Cong 8 96 1.073.520.000

_ Hoi dong quan trj Téng céng ty TVTK GTVT — CTCP kinh trinh Pai hoi ddng
¢6 dong xem xét, thong qua.

Trén trong!

Noi nhin:

- Nhur trén;

- TV HDQT (chi dao th/h);
- Ban KS TCT (biét);

- Céc phong QLCN (th/h);
- Luu HPQT.

TM. HOI PONG QUAN TRI

-

./.

——— CHU TICH

o

“~“Tlitoshi YAHAGI




TONG CONG TY TU VAN THIET KE  CONG HOA XA HQI CHU NGHIA VIET NAM

GIAO THONG VAN TAI - CTCP Poc lap-Tw do-Hanh phic
S6: /TTr HDQT-TEDI Ha Néi, ngay  thdng 5 ndm 2024
TO TRINH (D théo)

V/v Danh sach &ng vién bau thanh vién H01 dong quén tri, Ban kiém soat
nhiém ky IIT (2024-2029) ciia Téng cong ty Tw vén thiét ké Giao thong vén tai-CTCP

Kinh giri: Pai hoi ddng cd dong

Céin cie Ludit doanh nghiép sé 59/2020/QH14 va cdc van ban hudng dén thi hanh,

Cén cir Ludt chimg khodn s6 54/2019/QH14 va cdc vin ban hwéng ddn thi hanh;

Cén cir Diéu lé Té chite & Hoat déng cia Tong céng ty Tw vén thiét ké Giao
théng van tai - CTCP;

Cin ctr théng bdo moi hop Dai hoi dong c6 déng niam 2024 kém theo Quy ché
bau thanh vién Hi dong quan tri, Ban kiém sodt nhiém ky III (2024-2029),

Can cwt Pon wng cu"/de cw nguoi tham gia bdu thanh vién Hpi dong quan tri,
thénh vién Ban kiém sodt Té ong cong ty Tw van thlet ké Giao thong vin tai-CTCP nhiém

kp III (2024-2029) cua cdc cé dong va nhom cé dong chot dén thoi diém 17h00 ngay
03/5/2024;

Cén cik vén ban s6 ..../TEDI-BTC ngay 03/5/2024 cua Ban 16 chire PHDCD nam
2024

Tinh dén 17h00, ngay 03/5/2024 (han cubi tng ctr, d& cir bAu thanh vién Hoi ddng

quan tri, Ban kiém soat nhiém ky I1I (2024-2029), Hoi ddng quan tri Téng cong ty da
nhan dugc sb don dé ctr, Gng cir clia cac Ung vién:

1) S6 ting vién dé ctr, tng ctr vao thanh vién Hoi dbéng quan tri: 05 ng vién;
2) S6 tng vién dé ct, U:ng cir vao thanh vién Ban kiém soét: 03 Ung vién,

Sau khi kiém tra cac don dé ci, Ung i va xem xét hd so cia cac rng vién, a6i
chiéu véi cac quy dinh cia Phap ludt va Pidu 1& TEDL, két qua dé cir, tng ¢t thanh vién
Hbi dong quan tri, Ban kiém soat nhiém ky III (2024-2029) nhu sau:

1) Sb tmg vién du didu kién biu thanh vién Hoi dong quan tri nhiém ky III
(2024-2029): 05 ung vien;
2) $é tmg vién du didu kién bau thanh vién Ban kiém soat nhi¢m ky IIT (2024-
2029): 03 ung vién;
Danh sach cu thé nhu sau:
1. Hoi ddng quin tri: 05 nguoi.
1) Ong/Ba .oecveereereenne
- Gidi tinh: Nam/Ni;
- Qubc tich: ..overerernnns ;
- Ngay sinhi...ene. ;
- S6hd chleu/CCCD/CMND ......................... :

- S6¢hd phan dai dién....... cb phan tuong ung ...... % vobn diéu 1&. Do ch
dong . ... dé ctr



- Gidi tinh: Nam/Nir;
- Qubc tich: ..o, ;
- Ngay sinhi..oonnnnnnn. ;
- S6hd chleu/CCCD/CMND ......................... ;
- 86 cb phar} dai dién....... c¢b phan twong Ung ...... % vbn diéu 1&. Do cb
dong . ... dé cur
3) Ong/Ba ..ccovvveeann.
- Gi6i tinh: Nam/Nit;
- Quéc tich: .oooovvvvnneee. ;
- Ngay sinh:....cccoeveinninnne ;
- S6ho chleu/CCCD/CMND ......................... ;
- 86 ch phar} dai dién....... cd phan twong tng ...... % vbn didu 1&. Do cb
doéng . ... dé cur
4) Ong/Ba ..coooevvvennne.
- Gidi tinh: Nam/Nix;
- Quéc tich: ....ooovennens ;
- Ngay sinhi..ccovnieiiiinnnns ;
- S6hd ch1eu/CCCD/CMND ......................... .

- S6¢h phal} dai dién....... cd phén tuong img ...... % vbn didu 1&. Do ¢
dong . ... dé cu
5) Ong/Ba ..oooeruerernee,
- Gidi tinh: Nam/Nif;
- Quéc tich: ....ooeeennnnes ;
- Ngay sinh:....cccooieinennn ;
- S6hd chleu/CCCD/CMND ......................... :
- Sb¢b phar‘l dai dién....... c¢d phan tuong (mg ...... % vbn didu 1&. Do ¢b
dong . ... dé cu
2. Ban Kiém soat: 03 ngudi.
1) Ong/Ba c.cocverernns
- Gié6i tinh: Nam/Nit;
- Québc tich: .ovvererne. ;

- S6ho chleu/CCCD/CMND ......................... ;

- S& cb phan dai dién....... cb phan tuong ng ...... % vén diéu 1&. Do cb
dong . ... dé cur

2) Ong/Ba c.covvvvvernns
- Gidi tinh: Nam/Ni;
- Qubc tich: .o ;
- Ngay sinh:i...cooinnne ;
- S6ho chidw CCCD/CMND ......................... .

- Sb ¢b phan dai dién....... c¢b phén tuong Umg ...... % von didu 18. Do ¢
dong . ... dé cur



3) Ong/Ba ..cceveerrennnne,
- Gidi tinh: Nam/Nix;

- Qubc tich: ..ooveeeeee. ;

- Ngay sinh:......cccoeiienn. ;

- S6ho chleu/CCCD/CMND ......................... ;

- 86 ¢b phan dai dién....... cd phan tuong Ung ...... % von diéu 1&. Do cd

dong . ... dé clr
Qua hd so va dbi chiéu véi céc quy dinh co lién quan dén phap luat, cac Ung vién
trén déu dap tng diy du didu kién, tiéu chuin theo luat dinh va du ning lyc va tu cach dé
dam nhiém chirc danh thanh vién Hoi ddng quan tri va Ban kiém soat theo quy dinh.

(C6 so yéu Iy lich ciia cdc ting vién kém theo)

Hoi dong quan tri Tbng cong ty Tu vén thiét k& Giao thong vén tai- CTCP kinh
trinh Dai hoi ddng c¢b déng nam 2024 danh sach d& cir Gng vién bau Hoi dong quan tri,
Ban kiém soat nhiém ky IIT (2024-2029) cua Téng cong ty Tu vén thiét ké Giao thong
van tai-CTCP./.

Noi nhin: TM. HOI PONG QUAN TRI
- Nhu trén; CHU TICH
- Luu: HPQT.

Hitoshi YAHAGI



TONG CONG TY TU VAN THIET KE CONG HOA XA HQI CHU NGHIA VIET NAM

GIAO THONG VAN TAT; CTEP Déc 1ap - Ty do - Hanh phiic
7 -~ '\\
’ i \
8é: O/ /TEDLBKS o\ Ha Ngi, ngay 03 thdng 4 nam 2024

|
)

BAO CAO CUA BAN KIEM SOAT
TAI DAI HOLB{)NG’CO PONG THUONG NIEN NAM 2024

Kinh giri: Dai hoi ddng ¢6 déng Téng cong ty TVTK GTVT-CTCP

Can cir Didu 18 Té chuc va hoat déng Tdng Cong ty Tu vén thiét ké Giao thong
vén tai - CTCP (“Téng Céng ty”) va cac quy dinh phdp luat lién quan, Ban Kiém soat
Téng cong ty tran trong béo cdo trudc Dai hoi ddng cb dong vé két qua hoat dong nim
2023 va phuong hudng nhiém vy ndm 2024 véi cac ndi dung cu thé nhur sau:

PHAN I - HOAT PONG CUA BAN KIEM SOAT NAM 2023

I. KET QUA HOAT PONG CUA BAN KIEM SOAT.
1. Panh gia chung két qua hoat dng nim 2023.
1) Té chitc bg mdy va diéu hanh.
Ban kiém soét Téng cong ty c6 03 thanh vién, cu thé nhu sau:

- Ong Mach Thanh Toin - Trudng ban
- Ong Ngd Nam Ha - Thanh vién
- Ong V6 Hoang Anh - Thanh vién

2) Ddnh gid két qua hogt dpng ciia cdc thanh vién trong Ban kiém sodt.

- Ong Mach Thanh Toan - Trudng ban: Thyc hién cong viéc cla Trudng ban
theo quy dinh va phén cdng nhiém vy trong Ban kiém sodt; Xéy dyng va diéu hanh
thure hién ké hoach cua BKS; Dai dién Ban kiém soat tham gia day du cac cude hop do
Hbi ddng quan trj td chirc, cac cudc hop ctia Ban kiém soét va cac cong tac khac theo

quy dinh; Giam sat hoat dong ciia HDQT/BDH; Tham dinh Béo céo tai chinh riéng va
va BCTC hgp nhit;

- Ong Ngd Nam Ha - Thanh vién: Thyc hién céng viéc theo quy dinh va phén
cdng nhiém vu trong Ban kiém soat; Giam sat hoat dong ctia HDQT/BDPH; Thim dinh

B4o c4o tai chinh riéng va BCTC hop nhét; Tham gia céc cudc hop ciia Ban kiém soét
va cac cong tac khac theo quy dinh.

- Ong V5 Hoang Anh - Thanh vién: Thyc hién cong viéc theo quy dinh va
phén cong nhiém vu trong Ban kiém soat; Giam sét hoat dong cia HDQT/BDH,; Thim
dinh B4o c4o tai chinh riéng va BCTC hop nhét; Tham gia cac cudc hop cta Ban kiém
soat va cac cong tac khac theo quy dinh.

Panh gia két qua chung: Hoat dong gidm sat cic chuyén dé c6 tinh chét chiéu

sau, c6 y kién dé xuit trong hoat dong quan ly giup cho HDQT/BDH thong qua céc
cudc hop; hoan thanh t6t nhiém vu va khong c6 thanh vién nao vi pham quy ché.



2. Cac hoat dong cuia Ban Kiém soat.

Trong nam 2023, ]?»an Kidm so4t da td chirc 03 cudc hop dinh ky vai su tharn gia
cua 0?3/03 thanh vién dé thuc hién cac nhiém vu, chitc ning dugc quy dinh tai Diéu 1€
cua Tong cOng ty va phép luat, chi ti€t nhu sau:

- T& chirc thAm dinh Béao céo tai chinh riéng va Béo cdo hop nhét nim 2022;
Thao luén, théng nhat danh sach cac don vi kiém toan doc lap thuc hién cdng tac kiém
todn cac BAo cao tai chinh ndm 2023 dé trinh Dai hdi dong thudng nién; Bau Trudng
Ban kiém soat va phén coéng nhiém vu Ban kiém soat; Ra soét, kiém tra va danh gia
hi€u qua cua hé théng kiém sodt ndi bo, quan ly rui ro ciia Cong ty.

- Tham gia hop PHPCD thudng nién; ¢t ngudi dai dién tham du va thao ludn

tai cac phién hop Hoi dong quan tri; tham gia y kién (néu c6) ddi véi cac tai lidu lay y
kién thanh vién HDQT bing vin bén.

- D& xuét danh sach cong ty kiém toan ddc 1ap thuc hién cong tac kiém toan bao
céo tai chinh Tong cOng ty va cac cong ty con ndm 2024.

- Thém tra tinh hop ly, hop 1 va cin trong trong td chirc cong tac ké toéan, thong
ké, 1ap cac Béo céo tai chinh hang quy, Béo céo tai chinh 6 thing/ndm da dugc soat
xét boi kiém toan ddc 1ap; xem x¢ét cac y kién ngoai trir anh hudng dén chét lugng Bao
c4o tai chinh cong ty (néu c6).

1. BAO CAO KET QUA GIAM SAT.
1. Két qua giam sat hoat dong ciia Hoi dong quan tri.

- Hoi dbng quan tri da tién hanh hop 04 phién hop thuong ky va 01 phién hop
bét thuong, thanh phan tham dy diy du (5/5 thanh vién). Céc cuc hop tap trung vao
cac ndi dung cha yéu: Ké hoach, chién luge SXKD, mé hinh td chirc, co ché chinh

sach, dau tu du an..

- Thuong xuyén chi dao, giam sat hoat dong cua Ban didu hanh Tdng cong ty;
Ngudi Dai dién phan vbn, Kiém soat vién cta Téng cong ty tai cac cong ty con nhim
dam bao hoat dong cua Tong cong ty tudn thu phap luat, trién khai thuc hién ding céac
Nghi quyét cta Dai hoi ddng cb déng, HOi ddng quan tri.

- Trong nam 2023, Ban kiém soat khong nhan dugc bét ky don thu, khiéu kién
cd lién quan dén bét ky thanh vién nao trong Hoi ddng quén tri Cong ty.

2. Két qua danh gia hoat djng ciia Ban Téng giam dbe.

- Ban Tong giam doc da tridn khai va thuc hién tbt cac ndi dung, chi tiéu trong
Nghi quyét Pai hoi ddng cd dong thuong nién va Nghi quyét ctia Hai ddng quan trj
nam 2023.

- Thuong xuyén chi dao, kiém tra va nam bat tinh hinh cdc mit hoat dong cla
Téng cong ty va dua ra hudng giai quyét cac vén dé phat sinh kip thoq;

- Ra soat, xay dung ciac quy ché, quy dinh vé quan tri doanh nghiép va chi phi
san xuét trinh HDQT phé duyét; chi dao khic phuc nhiing t6n tai trong cong tac tai
chinh ké todn va quén Iy hop ddng trén co s& théng nhét dung phin mém FAST
ONLINE chung trong Tong cdng ty va cac Cong ty con dé néng cao hiéu qud san xuét
kinh doanh dap g yéu cau ctia Dai hoi ddng cb dong, Hi dbng quan tri.

- Trong nam 2023, Ban kiém soat khéng nhan dugc bat ky don thu, khiéu kién
¢6 lién quan dén b4t ky thanh vién nao trong Ban Tong giam déc Tbng cong ty.
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3.

Két qua thAm dinh cac Bio cdo tai chinh.

Trén co s& thAm dinh lai cac Bao céo tai chinh ndm 2023 cia Téng cong ty da

1ap va duoc kiém toan boi Cong ty TNHH Hang Kiém toan AASC, Ban kiém soat ¢6
nhitng danh gia nhu sau:

- Théng nhét véi cac Bao cdo tai chinh nam 2023 cua Tong cong ty di duoc
kiém toan bdi Céng ty TNHH Hang Kiém toan AASC;

- Céc Béo cao tai chinh da duge don vi klem toan néu y kién ring da phan anh
trung thuc va hop 1y trén cac khia canh trong yéu vé tinh hinh tai chinh, két qua hoat
dong san xuét kinh doanh trong nim tai chinh, phi hop véi Ché dd ké toan, Chuin
muc ké toan Viét Nam hién hanh va cac quy dinh phéap 1y lién quan.

Tai thoi dlem 31/12/2023, cac chi ti€u co ban dugc the hién trén Bao céo tai
chinh riéng (bao gom: Vin phong To ong Cong ty, Cong ty tw vén thiét ké kién triic xdy

dung, Chi nhdnh tai TP Ho6 Chi Minh) va Béo céo tai chinh hgp nhét Tong cong ty,
nhu sau:

1) Vé két qud kinh doanh:

Don vi tinh: triéu dé‘ng

TT Chi tidu ];n?;c Nim W22 TH2023 | TH/KH
2022 KH TH /TH2022 | 2023
I |BCTC hop nhit
| | Téng doanh thu 1.468.794 | 1.200.000 | 1.493.108 | 101,66 | 124,43
o | LN sau thue hop nhat 63.055| 42.505| 71.415| 11326]| 168,02
cua cd dong Cty me
3 | EPS (ddng/ CP) 3.542 4.250 5707 | 161,12 134,28
II | BCTC riéng Cty me
1 | Téng doanh thu 504.041 | 525.000 | 744.677| 12536| 141,84
o | LN sau thuc trén BC 42519| 37300| 62.880| 147.89| 168,58
Cty me

2) Vé co ciu Tai sin va Ngubn vén tai ngay 31/12/2023
Don vi tinh: triéu déng

Cong ty me Hop nhit
TT Chi tiéu == ——
So tién Ty trong So tién Ty trong
1 | Téng Taisan 629.635 100 1.239.225 100
A | Tai san ngén han 505.282 80,25 1.142.079 92,17
B | Tai san dai han 124.353 19,75 97.146 7,83
2 | Téng Ngudn vén 629.635 100 1.239.225 100
A | No phai tra 430.270 68,34 894.326 72,21
Al | No ngdn han 429.546 68,22 892.633 72,07
A2 | No dai han 724 0,11 1.693 0,14
B | Vén chi s hitu 199.365 31,66 344.899 | 27,79




3) M@t s6 chi tiéu vé hé s6 kha ning thanh todn ciia Bdo cdo tai chinh hop nhit:

_ TT Kha ning thanh toan PVT Nim 2022 | Nim 2023
1 | Kha ning thanh toan tong quét Lan 1,32 1,38
2 | Kha ning thanh toan hién hanh Lén 1,23 1,28
3 | Kha nang thanh toan nhanh Lan 0,88 0,91

4) Nhin xét, ddnh gid vé tinh hinh tai chinh:

Qua phén tich cac sb liéu trén Bao c4o tai chinh nim 2023 cho thay:

- Tinh hinh tai chinh ctiia Tdng cong ty dn dinh va co sy ting trudng, cac chi
tiéu vé doanh thu, loi nhuin déu vuot k€ hoach dé ra;

- Sb liéu Béo céo tai chinh thé hién su cAn dbi vé tinh hinh tai san véi ngudn
vbn trong hoat dong san xuat kinh doanh cua Téng cong ty, tai san dai han luén dugc
dam bao dau tu bing ngudn vbn dai han, tai san ngan han ddm bao thanh toan du cac
khoan n¢ ngan han;

- Hé sb kha nang thanh toan: déu dugc dam bao. Tién va céc khoan dau tu ngén
han chiém ty trong kha cao trong co cau tai san nén tinh hinh thanh khoan cua cong ty
thudng xuyén duy tri kha tot.

4. Két qua danh gia sy phoi hop hoat dong cuia Ban kiém soat, Hoi dong quan

tri, Tong giam dbc va cac c6 dong

Ban kiém soat da chi dong tham gia thao luén, nim bét, danh gia tinh hinh hoat
dong cla Tong cong ty thong qua cac cude hop dinh ky cia Hoi ddng quan tri. Ngoai
ra, kip thoi ph01 hop véi Tbng giam dbc va co dong trong viéc thuc hién cac yéu cau
ctia Co dong vé tinh hinh hoat dong kinh doanh cila Tbng cong ty.

S. Baio cdo danh gia vé céc giao dich lién quan

lién quan theo dung quy dinh phép luét.

Tbng cong ty da thuc hién Bao cao day du cac ndi dung va giao dich vai cac bén




PHAN II - KE HOACH HOAT PONG 2024

Trén co s& chirc ning, nhiém vy duge quy dinh tai Pidu 16 TEDI, Ban kiém soat
thdng nhét x4c dinh trong tim k& hoach hoat dong ndm 2024 nhu sau:

- Giam sat viéc tuan tha Diéu 18, thuc hién Nghj quyét cia PHDCD nim 2024;

- Dam bao dai dién Ban kiém sodt tham dur toan b cac cude hop ctia Héi ddng
quan tri ¢ nim bét tinh hinh quan trj cta Tdng cong ty;

- Tham dinh tinh trung thuec, hop ly ctia Bao céo tai chinh ban nién va ca nim;

- Cép nhat cac che d0, chinh sich méi ban hanh dé ning cao trinh d6 chuyén
mén nhim dap tmg yéu ciu cOng viéc dugc giao,

- Céc nhiém vu khac theo quy dinh cua phép luit.

Trén day 13 Béo cdo vé tinh hinh hoat dong ndm 2023 va phuong huéng nhi¢m

vu nim 2024 cta Ban kiém soat Téng cong ty Tu vin thiét ké Giao théng vén tai -
CTCP kinh trinh Dai hi déng cb dong xem xét, théng qua.

Xin trén trong cdm on!

Noi nhgn: TM. BAN KIEM SOAT
- Nhu trén; TRUONG BAN
- Hpi ddng quan trj (b/c); -
- Luu BKS. \—}”
Mach Thanh Toean



TONG CONG TY TU VAN THIET KE CONG HOA XA HQI CHU NGHIA VIET NAM

GIAO THONG VAN-TAL- CTCP Péc lap - Tw do - Hanh phiic
sé: ©O2 |TEDI:BKS i | Ha Néi, ngay 03 thang 4 ndm 2024
TO TRINH

V/v lwa chon danh sach d(m vi kiém toan Bio cio tai chinh nim 2024
ciia Tong cong ty Tuw vén thiét ké Giao thong vin tai - CTCP

Kinh gtri: Dai hoi ddng cb dong Tong cong ty TVTK GTVT-CTCP

Can civ Ludt doanh nghiép sé 59/2020/QH14 va cdc vin ban huéng dan thi
hanh;

Cén cir Diéu 1é Té chirc & Hoat déng cia Tong cong ty Tu vén thiét ké Giao
thong van tai - CTCP;

Cén cit vao hé so dé xudt cung cdp dich vu kiém todn bdo cdo tai chinh cua cdc
Cong ty kiém todn déc ldp theo thuw moi $6 .../TEDI-BKS ngay ..../02/2024 vé viéc
cung cdp dich vu kiém todn bdo cdo tai chinh ndm 2024,

De viéc thue hién kidm toan cic béo cdo tai chinh ndm 2024 cua Téng cong ty
Tu vén thiét ké Giao thong vén tai - CTCP theo dung quy dinh cua Phéap ludt va Didu
1é Tong cong ty, Ban kidm soat kinh trinh Pai h6i déng cb déng phuong an lua chon
don vi kiém toan doc lap thuc hién kiém toan cdc bao céo tai chinh nam 2024 cua
Téng cong ty nhu sau:

1. Yéu chu dbi véi Cong ty kiém toan doc lap

(i) Phai thudc danh sach céc cong ty kiém toan doc lap du diéu kién cung cap

dich vu kiém toan don vi c6 lgi ich cong chiing do B$ Tai chinh cong bd tai
trang Web: www.mof.gov.vn;

(ii) La Cong ty kiém toan c6 doi ngii kiém toan vién trung thuce, uy tin va nhiéu
kinh nghiém trong cong tac kiém toan cac don vi thudc nganh giao thong
vén tai nhdm dam béo chét lwong kiém toan bao cdo tai chinh nam; va

(iii) Co muc phi kiém toan hop 1y, phu hop véi ndi dung, Jpham vi, tién do kiém
toan do Tng cong ty va cac cong ty thanh vién yéu cau.

2. Luwa chon Cong ty kiém toan ddéc lap dwa vao danh sich dé lwa chon thue
hién kiém todn Bao c#o tai chinh nim 2024.

Trén co s& cac yéu cau néu trén va hd so d& xult tham gia thuc hién kiém toan
cac bao cao tai chinh nam 2024 cta cc cong ty kiém toan doc lap, Ban kiém soat @&

xuét 03 cdng ty kiém toan dua vao danh sach lwa chon cung chp dich vu kiém toén cic
bao céo tai chinh ndm 2024, nhu sau:

1) Céngty TNHH Ernst & Young Viét Nam;
2) Congty TNHH Hang Kiém toan AASC;
3) Céng ty TNHH Kiém toén va Tu van UHY.



3.  Dé xuit ciia Ban kiém sost
Vi cée yéu cau va lua chon néu trén, Ban kidm soat kinh trinh Pai héi ddng cb
dong:

(i) Thong qua danh sach 03 Céng ty kiém todn doc 1ap cung cap dich vu kiém

todn cdc Bdo cdo tai chinh nim 2024 ctia Téng cong ty Tu van thiét ké Giao
thong vén tai - CTCP; va

(i) Thong qua viéc uy quyen cho Hbi ddng quén trj Tbng cong ty quyét dinh
lra chon 01 trong s6 03 cong ty kiém todn thudc danh sach néu tai myc 2 va
giao cho Téng giam déc ky Hop ddng cung cép dich vu kidm toan v6i Cong
ty kiém todn doc 1ap duoc lua chon dé thyuc hién kidm toan cac Bao cdo tai
chinh nam 2024.

Tran trong kinh trinh Pai hoi ddng ¢b dong théng qua.
Xin trdn trong cam on!

Ngﬁ"i’?m TM. BAN KIEM SOAT

- Nhu trén; A

- Ban TGP (dé phéi hop); TRUONG BAN e
- Luu: VP, BKS.

e

Mach Thanh Toan



TONG CONG TY TU VAN THIET KE

; \ CONG HOA XA HQI CHU NGHIA VIET NAM
GIAO THONG VAN TAI - CTCP

Poc 1dp — Tu do — Hanh phuc

S6: 12 NQ/TEDI-PHPCD Ha Néi, ngay 15 thdng 5 ndm 2024

NGHI QUYET (Dy thio)
CUQC HOP PAI HOI PONG CO PONG NAM 2024

PAI HQI PONG CcoO DONG
TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI - CTCP

Cén ctr Ludt doanh nghiép sé 59/2020/QH14 va cdc van ban hudng dén thi hanh;
Cén cit Diéu 1é TS chirc va hoat déng ciia Tong cong ty T vén thiét ké Giao thong
vdn tai - CTCP;

Cén ctt Quy ché lam viéc cia Dai héi dong co dong Téng cong ty Tuw van thiét ké
Giao thong van tai - CT CP déa dwoc Pai hoi dong cé dong théng qua tai cudc hop nim
2024 16 chike ngay 15/5/2024;

Cén cir Quy ché bau cir Hoi dong quan tri, Ban kiém sodt nhiém ky III (2024-
2029) ctia Tong cong ty Tu vdn thiét ké Giao thong van tdi - CTCP dd duoc Dai hoi dong
co dong thong qua ngay 15/5/2024.

Cén cik cde bdo cdo hang ndm va (o trinh cua Héi dong qudn tri, Ban kiém sodt
tai cudc hop Dai hoi dong co dong nam 2024;

’ C’"dn,cd' Bién ban cudc hop Dai hoi d&ng c6 dong nam 2024 cua T 5ng cong ty Tu
vdn thiét ké Giao théng van tai - CTCP ngay 15/5/2024.

QUYET NGHI:

Pidu 1. Théng qua cac ndi dung sau:
. 1. Béo cao két qua hoat dong nam 2023 va ké hoach hoat dong nam 2024 cua
Hoi dong quan tri;
2. Bio cdo két qua hoat dong nam 2023 va ké hoach hoat dong nim 2024 cta
Ban ki€ém soat;

3. Bao céo tai chinh riéng va Béo céo tai chinh hop nhit nam 2023 ciia Tong
cong ty Tu vén thiét ké Giao thong vén tai - CTCP dugc kiém toan bdi Cong ty TNHH
Hang kiém toan AASC v6i mot so chi tiéu co ban sau:

Don vi tinh: Pong

o BCTC riéng BCTC hgp nhat
TT Chi tiéu -
Nim 2022 Nim 2023 Nim 2022 Nam 2023
Téng tai san 619.605.911.376 | 629.634.627.272 | 1.334.646.734.055 | 1.239.225.449.618
1 | - Tai san NH 501.523.091.611 | 505.281.938.903 | 1.246.417.441.428 | 1.142.079.472.844
- Tai san DH 118.082.819.765 | 124.352.688.369 |  88.229.292.627 |  97.145.976.774
Téng doanh thu: | 594.041.368.733 | 744.677.168.856 | 1.468.794.336.745 | 1.493.107.652.667
5 | - SXKD chinh 581.197.935.058 | 717.580.959.704 | 1.461.563.647.735 | 1.480.350.205.508
- Tai chinh 12.817.595.759 | 26.796.312.369 6.211.928.156 |  11.169.229.437
- Thu nhdp khdc 25.837.916 299.896.783 1.018.760.854 1.588.217.722
3 | LN trudce thué 50.538.616.795 | 73.509.468.742 | 114.265.242.003 | 122.442.625.555
LN sau thué: 42.519.433.636 | 62.879.995.360 | 90.611.304.924 |  96.523.922.887
4 |-CDCongtyme | 42.519.433.636 | 62.879.995.360 |  63.054.551.054 71.415.200.297
| - CP ko kiém sodt | - .| 27.556.753.870 |  25.108.722.590 |




o BCTC riéng BCTC hop nhit
TT Chi tiéu
Nim 2022 Nim 2023 Nim 2022 Nim 2023
5 | Lai co ban/CP X X 3.542 5.707
t6 Pau tu XDCB, | ¢,10542455 | 8.166.919.430 |  15.888.869.300

mua sim TSCP

11.909.688.687 ‘

4. Phuong &4n phan phdi lgi nhuén sau thué nam 2023 ctia Cong ty me:

- Cb tirc (2.500 ddng/CP; 50% LNST):

- Quy thuéng NQLDN (4% LNST):
- Qujy thudng doanh sb ban hang (4% LNST):
- Quy Khen thudng phuc lgi (10% LNST):

- LNST chua phan phbi nim nay (32% LNST)

Cong:

31.250.000.000 dong
2.515.200.000 dong
2.515.200.000 ddng
6.288.000.000 dong
20.311.595.360 déng

62.879.995.360 dong

5. Quyét toan thi lao thanh vién HDQT, BKS ndm 2023: 1.041.240.0004, cu thé:

Don vi tinh: Péng

i Ho va tén by dlll?(;’.l(’: tx;@t ?lgﬁtztoozésn ::13 Z(t)% pshaﬁidt):'lé
I. | Hji dong quéan tri
1 | Hitoshi YAHAGI Chu tich 182.640.000 | 182.640.000 | 182.640.000 -
2 | Pham Hitu Son Ph6 CT 164.400.000 | 164.400.000 | 164.400.000 -
3 | B3 Minh Diing Thanh vién | 146.160.000 | 146.160.000 | 146.160.000 .
4 | Pao Ngoc Vinh Thanh vién | 146.160.000 | 146.160.000 | 146.160.000 -
5 | D3 Thi Phuong Lan | Thanhvién | 146.160.000 | 146.160.000 | 146.160.000 -
I1. | Ban kiém soat -
1 | Mach Thanh Toan | TruéngBan | 109.560.000 | 109.560.000 | 109.560.000 -
2 | Ngd Nam Ha Thanh vién 73.080.000 | 73.080.000 |  73.080.000 -
V6 Hoang Anh Thanh vién 73.080.000 | 73.080.000 |  73.080.000 -
111 Téng cong 1.041.240.000 | 1.041.240.000 | 1.041.240.000 -
6. Ké& hoach san xuét kinh doanh nim 2024:
DPon vi tinh: Triéu dong
S6 liéu hop nhét Trong do Cong ty me
TT Cic chi tiéu TV 1
TH 2023 | KH 2024 T},V/ol‘-’ 2%?3 2‘;;{4 TV 1 %
1 | Téng gia tri tai san 1.239.225 | 1.250.000 | 100,9 | 629.635 | 620.000 | 98,5
2 | Téng doanh thu 1.493.108 | 1.200.000 | 80,4 | 744.677 | 550.000 | 73,9
Loi nhuén trude thué 122.443 88.795 | 72,5 | 73.509| 52700 | 71,7
Loi nhun sau thué: 96.524 |  72.045| 74,6 | 62.880 | 46.673 | 742
4 | T/ds: - CP Ctyme 71415  51.045| 71,5 | 62.880| 46.673| 742
- CD khéng kiém sodt 25109 | 20999 | 83,6 - - -
Li co ban/Ch phiéu 5.707 4084 | 71,6 X X X
6 | Diu tu tai san ¢b dinh 11.910 31.589 | 265,2 8.167 | 19.682 | 241,0




7. K& hoach san xuét kinh doanh 5 nim 2024-2028:

Don vi tinh: Triéu do”‘ng

T [ Chi fieu K& hoach 5 niim giai doan 2024-2028
2024 2025 2026 2027 2028
L. | Céc chi tiéu hop nhat
1 | Téng gi4 tri ti san 1.250.000 | 1.300.000 | 1.350.000 | 1.400.000 | 1.450.000
2 | Téng doanh thu 1.200.000 | 1.280.000 | 1.360.000 | 1.425.000 | 1.450.000
3 | Loi nhun trudc thué 88.795 100.734 107.765 112.242 116.076
4 | Loi nhuén sau thué 72.045 81.496 87.394 91.026 95.937
S | Ty sudt LNST/TDT (%) 6,00 6,37 6,43 6,39 6,62
6 | Lai co ban trén cb phiéu (d) 4.084 4.692 4.987 5.181 5.462
IT | Cac chi tiéu Cong ty me
1 | Téng gia tri tai san 620.000 640.000 650.000 670.000 700.000
2 | Téng doanh thu 550.000 578.000 607.000 637.000 669.000
3 | Loi nhuén trude thué 52.700 57.400 60.400 63.400 65.000
4 | Loi nhuén sau thué 46.673 49.420 52.128 54.880 57.901
5 | Ty sut LNST/TDT (%) 8,49 8,55 8,59 8,62 8,65
6 Co tue (%) 20% 20% 20% 20% | 20%
8. Ké hoach phan phéi lgi nhuan sau thué Cong ty me nam 2024:
Cb tirc Khdng thip hon 2.000 ddng/cd phiéu

Quy thuéng HPQT, BKS, Ban
diéu hanh

DN Loai A khéng qua 5% LNST, DN Loai B khong qua
3% LNST, trong d6 50% thuéng HPQT - BKS; 50%
thuong Ban TGD, KTT.

Quy thuong doanh s6 ban hang

Khong quéa 5% LNST khi Téng cong ty duoc xép doanh
nghiép loai A va doanh thu vuot 4 14n vbn chil s& hiru

Quy khen thudng, phuc lgi Khong qua 10% LNST

| LNST chua phan phéi Con lai sau khi phén chia cac quy néu trén
9. Dy toan Quy thu lao thanh vién HPQT, BKS nam 2024:
| T e sé | H s | S8 thang | Mic thit lao | Thi lao KH |
lwrong nguoi thang (d) nam (d)
1 | Chatich HDQT 1 1,0 12 15.700.000 188.400.000
2 | Phé chi tich HDQT 1 0,9 12 14.100.000 169.200.000 |
3 | Thanh vién HDQT 3 0,8 36 12.560.000 452.160.000
4 | Truéng BKS 1 0,6 12 9.420.000 113.040.000
5 | Thanh vién BKS 2 0,4 24 6.280.000 150.720.000
Cong 8 96 1.073.520.000

Thii lao thuc té cia thanh vien HPQT, BKS sé& dwoc diéu chinh theo két quad san
xudt kinh doanh ndm 2024 cua Cong ty me.

10. Uy quyén cho Hoi dong quan tri Toéng cong ty quyét dinh lya chon mot trong
03 cong ty kiém toan sau d& thuc hién kiém toan Bao cdo tai chinh nam 2024:
1) Cong ty TNHH Ernst & Young Vi€t Nam;
2) Céng ty TNHH Hang kiém toan AASC;
3) Céng ty TNHH Kiém toan va Tu van UHY.

3



Piéu 2. Thong qua két qua bau cir thanh vién Hoi dong quéan tri va Ban kiém soat
nhiém ky IIT (2024-2029) cua Téng cong ty Tu vén thiét ké Giao thong van tai — CTCP
nhu sau:

1. Hbi déng quan tri: 05 thanh vién (xép theo thir tur A, B, C..)

Pidu 3. Két qua bau Cha tich, Phé chu tich Hoi dong quan trj, Trudng Ban kiém
soat tai phién hop thir Nhét ciia Hoi dong quan tri, Ban kiém soat Nhiém ky I1I (2024-2029):

1. Ong/BA ..o, - Chu tich Hoi ddng quan tri;
2. Ong/Bé ................................. - Pho cha tich Hoi déng quan tri;
3. ONE/BA o - Trudng Ban kiém soat.

Piéu 4. DPiéu khoan thi hanh.

Dal hoi déng cb dong uy quyén cho Hoi ddng quan tri va Ban kiém soat Tong
cong ty td chirc trién khai thuc hién va giam sat qua trinh thuc hién cic ndi dung cia
Nghi quyét theo diing quy dinh cta Phap luat va Diéu 1¢ Téng cong ty.

Cac ong ba thanh vién Hoi dbéng quan tri, Ban kiém soat, Ban didu hanh, céc ca
nhan va don vi ¢6 lién quan chiu trach nhiém thi hanh Nghi quyét nay phu hop vai quy
dinh cia Phap luat va Piéu 16 Tdng cong ty.

Diéu 5. Hiéu lwc thi hanh.

Nghi quyét gdm bbn (04) trang duge lap bang tiéng Viét va tiéng Anh c6 gié tri
phap ly nhu nhau. Trong trudng hop mau thuan phat sinh hodc c¢6 khéc biét gitra ban
tiéng Viét va tiéng Anh thi ban tiéng Viét dugc uu tién lwa chon dé ap dung, diéu chinh
va gidi thich.

Nghi quyét nay di dugc Dai hoi dbng cb dong nhét tri thong qua toan van va co
hiéu hrc ké tr ngay 15 thang 5 nadm 2024./.

Noi nhin: TM. PAI HOI PONG CO DONG
- Nhu Diu 4; CHU TQOA PAI HOI

- Cac c0 dong;

- HbQT, BKS TCT;

- bU- Cb CTCP (ph/h);

- Ban diéu hanh TCT (th/h);

- HDQT Céng ty con (ph/h);

-NBDPV, KSV tai cong ty con (th/h);

- Cac phong QLCN (th/h);

- Luu HDQT. Hitoshi YAHAGI



BAO CAO TAI CHINH RIENG NAM 2023

(BAO CAO TOM TAT)

( S6 ligu sau kiém todn déc lgp)

1. Tén don v : Téng cong ty tw vén thiét ké giao théng vén tai - CTCP

2. Gidy ddng ky kinh doanh s6 0100107839 ngay 03/06/2014

3. Nganh nghé kinh doanh : Tur vén thiét ké ha ting k¥ thuat GTVT

4. Dia chi : 278 Tén Diic Thing, Phuong Hang bot, Quén dbng da, TP Ha noi.

5. Dién thoai: 04 3851 4431. Fax 04.3513 2935

6. Vén diéu 1& : 125.000.000.000 déng

Don vi : dong
. ~ X So tai nga S6 tai nga
>0 it e 311212023 01/01/2023
A. BANG CAN DOI KE TOAN
| 1 |Taisan ngin han 100-BCDKT 5035.281.938.903 501.523.091.611
1 Tién va c4c khoan trong duong tién 110-BCDKT 66.609.323.773 58.507.587.805
2 | Céc khoan déu tu tai chinh ngén han 120-BCDKT 26.771.626.165 11.270.000.000
3 | Céc khoén phai thu 130-BCDKT 260.512.993.200 272.312.242.496
|- Trong do: No phdi thu kho doi -
4 | Hang t6n kho 140-BCDKT 151.096.897.392 159.300.393.017
5 | Tai san ngén han khac 150-BCDKT 291.098.373 - 132.868.293
II |Tai sén dai han 200-BCPKT 124.352.688.369 118.082.819.765
| 1 | Cac khoén phai thu dai han 210-BCBKT
| 2 | Tai sén cb dinh 220-BCPKT 55.931.750.008 53.518.202.748 |
- Ti san ¢6 dinh hiru hinh 221-BCBKT 54.766.476.009 52.131.712.403
- Tai sén c6 dinh thué ti chinh 224-BCPKT -
- Tai san cb dinh v hinh 227-BCDKT 1.165.273.999 1.386.490.345
| |- Chi phi x8y dung co ban d& dang 230-BCPKT ]
3 |Tai san d& dang dai han 240-BCPKT 2.718.518.518 _
| 4 |Cac khoan dau tur tai chinh dai han 250-BCDKT 54.328.968.387 54.328.968.387 |
5 | Tai san dai han khac 260-BCDKT 11.373.451.456 10.235.648.630
Tong chng tai sin 270-BCDKT 629.634.627.272 619.605.911.376
III [N¢ phai tra 300-BCDKT 430.269.572.459 444.853.418.287
| 1 [Ng ngén han 310-BCDKT 429.545.935.459 443.782.816.659
| |-Trong d6: N¢ qué han
2 |Ng dai han 330-BCDKT 723.637.000 1.070.601.628
IV [Nguén vén chii s& hiru 400-BCDKT 199.365.054.813 174.752.493.089
1 |Vén cua chit s& hitu 410-BCPKT 199.365.054.813 174.752.493.089
i Trong d6: Vén gop cia chii sé hiru 411-BCPKT 125.000.000.000 125.000.000.000
 |Thang dur vén c6 phan 412-BCDKT 815.232.000  815.232.000
 |Loi nhudn sau thué chua phéan phéi 421-BCDKT 73.549.822.813 48.937.261.089
2 |Ngudn kinh phi va quy khac ' 430-BCPKT - -




Téng cong ngudn vén

440-BCPKT 629.634.627.272 619.605.911.376
B. |BAO CAO KET QUA KINH DOANH Niam 2023 Niam 2022
L [Bdo cio két qua SXKD ]
1 |Téng doanh thy 744.677.168.856 594.041.368.733 |
- Doanh thu thudn vé bdn hang va cung -
cdp dich vu o 10-BCKQKD 717.580.959.704 381.197.935.058 |
|- Doanh thu hoat dong tai chinh 21-BCKQKD 26.796.312.369 12.817.595.759
- Thu nhdp khdc - 31-BCKQKD 299.896.783 25.837.916
| 2 |Téng chi phi 671.167.700.114 543.502.751.938
- |-Gid vén hang bén va cung cdp dich vu 11-BCKQKD 341.419.958.973 440.650.485.186
|| - Chi phi tai chinh | 22-BCKQKD 41.862.114 2.568.267.041
- Chi phi quadn ly doanh nghiép 26-BCKQKD 129.254.314.434 99.754.586.546
| - Chi phi khdc ) 32-BCKQKD 451.564.593 529.413.165
3 |Tdng loi nhudn trudce thué 50-BCKQKD 73.509.468.742 50.538.616.795
4 |Chi phi thué TNDN hién hanh 51-BCKQKD 10.629.473.382 8.016.317.413
5 |Chi phi thué TNDN hotn lai 52-BCKQKD - - 2.865.746
6 |Loi nhufn sau thué thu nhip DN 60-BCKQKD 62.879.995.360 42.519.433.636
I1. (Tinh hinh thire hién nghia vu véi Nha nuée Nim 2023 _ Nim 2022
1 [S6 con phai nép nam trude chuyén sang 2.037.666.465 5.588.378.618
2 |Tdng sb phat sinh phai nop NS 65.070.797.843 52.513.260.866
Trong do: cdc loai thué 65.002.833.843 32.351.495.609
- Cdc khodn phdi ngp khdc 67.964.000 161.765.257
3 |Téng sb da nop NS 62.685.567.295 |  56.063.973.019
4 |86 con phai nép chuyén sang ky sau 4.422.897.013 2.037.666.465 |
- Phdi tra 4.422.897.013 2.167.323.903
- Phai thu - 129.657.438
C |[BAO CAO LUU CHUYEN TIEN TE Niim 2023 Niim 2022
1 ’_I:ién va tuong duong tién dau ky 58.507.587.805 20.718.945.454
| 2 |Anh huéng cta thay dbi ty gia héi doai 515.337.874 - (53.662.344) |
3 |[Luu chuyén tién trong ky 7.586.398.094 37.844.304.695
3,1 |Luu chuyén thudn tir hoat déng sxkd 52.849.973.278 75.692.771.724
3,2 |Lwru chuyén thudn tir hoat dong dau te (3.290.352.308) 12.445.965.787
3,3 |Luu chuyén thudn tir hoat déng téi chinh (41.973.222.876) (50.294.432.816)
5 |Tién va tuong duong tién cuéi ky 66.609.323.773 58.507.587.805
D |Cic chi tiéu khic
1 |Lgi nhugn sau thué/Vén chit s& hiru (%) - 50,30% 34,02%
| 2 |Loi nhuén sau thué/Téng doanh thu (%) 8,44% - 1,16%
3 |Lgi nhuan sau thué/Tdng tai san (%) 9,99% 6,86%
4 |Téng ng phai tra/Vén chu s¢ hitu (13n) 2,16 2,55
Ha Ngi, ngay-08 thang 03 ndm 2024
NGUGI LAP BIEU KETOANTRUGNG /- TONGGIAM BOC
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1. Tén don vi : Téng cdng ty tu van thiét ké giao théng vén tai - CTCP

BAO CAO TAI CHINH HQOP NHAT NAM 2023
(Bdo cdo tom tit)
( S6 liéu sau kiém todn déc lap)

2. Gidy dang ky kinh doanh s 0100107839 ngay 03/06/2014

3. Nganh nghé kinh doanh: Tir vén thiét k& ha ting k¥ thudt GTVT

4. Dia chi : 278 Ton Dtrc Théng, Phudng Hang bét, Quén dbng da, TP Ha ndi.

5. Dién thoai: 04 3851 4431. Fax 04.3513 2935

6. Vén didu 18 : 125.000.000.000 déng

Donvi : déng
TT Chi tiéu Ma s S6 tai ngay 31/12/2023 | S4 tai ngay 01/01/2023
A. BANG CAN POI KE TOAN
I |Taisan ngin han 100-BCDKT 1.142.079.472.844 1.246.417.441.428
1 | Tién va cac khoan twong dwong tién 110-BCPKT 155.213.660.196 189.722.780.688
2 | Céc khoan du tu tai chinh ngén han 120-BCDKT 63.000.356.314 47.792.977.238
3 | Céc khoan phai thu 130-BCDKT 590.801.351.494 651.504.060.839
4 Hang tdn kho 140-BCDKT 330.097.308.141 3@
5 |Tai san ngén han khéc 150-BCDKT 2.966.796.699  541.552.803 |
II |Tai sin dai han 200-BCPKT 97.145.976.774 88.229.292.627
1 | Cac khoan phai thu dai han 210-BCPKT B B
2 | Taisan cb dinh 220-BCPKT 72.801.531.861 73.318.444.153
- Tdi san cé dinh hitu hinh 221-BCPKT 69.720.592.105 69.805.816.753
| |- Tai san cd dinh vé hinh 227-BCHKT 3.080.939.756  3.512.627.400
Tai sin d& dang dai han 240-BCPKT 2.718.518.518 -
4 |Céc khoan d4u tu tai chinh dai han 250-BCPKT - -
5 | Tai sén dai han khéc 260-BCHKT 21.625.926.395 14.910.848.474
TONG CONG TAI SAN 270-BCDKT 1.239.225.449.618 1.334.646.734.055
III |Ng phai tra 300-BCDKT 894.325.958.459 1.014.021.867.221
1 [Ng ngin han 310-BCPKT 892.632.933.551 1.011.355.877.693 |
| 2 |Nog dai han 330-BCDKT 1.693.024.908 2.665.989.528 |
IV |Vén chi s& hiru 400-BCPKT 344.899.491.159 320.624.866.834
| 1 |Vén cha chi so hitu 410-BCDKT 344.899.491.159 320.624.866.834
|| - Vén dau tu cia chii 56 hitu  411-BCPKT 125.000.000.000 125.000.000.000
|| - Thang du Vén cé phdn 412-BCPKT 815.232.000 815.232.000
|- Vén khdc cia chii s6 hitu 414-BCDKT 26.086.235.108 26.086.235.108 |
| |- C6 phiéu qup 415-BCPKT o - |
| |- Chénh léch danh-gid lai t3i san 416-BCPKT (9.876.529.675) (9.876.529.675)|
| - Qup dau tu phr trién 418-BCPKT 89.435.416 89.435.416
|| - Loi nhudn sau thué chua phdn phdi 421-BCDKT 108.376.498.196 84.579.732.888 |
| |- Loi ich c6 dong khdng kiém sodt 429-BCDKT 94.408.620.114 |  93.930.761.097
2 |Ngudn kinh phi va quy khac 430-BCDKT - -
B TONG CONG NGUON VON 450-BCDKT 1.239.225.449.618 1.334.646.734.055




B. |BAO CAO KET QUA KINH DOANH Nim 2023 Niim 2022
I |Bio cdo két qua SXKD
1 |Téng doanh thu 1.493.107.652.667 1.468.794.336.745 |
- Doanh thu thudn vé bdn hang va cung cdp
dich vu 10-BCKOKD 1.480.350.205.508 1.461.563.647.735
- Doanh thu hoat dong tai chinh 21-BCKQKD 11.169.229.437 |  6.211.928.156
- Thu nhdp khéc 31-BCKOKD 1.588.217.722 1.018.760.854
2 |Téng chi phi _ _ 1.370.665.027.112 1.354.529.094.742 |
- Gid vén hang bdn va cung cdp dich vu 11-BCKOKD 1.123.587.873.948  1.118.540.296.714
- Chi phi tai chinh 22-BCKOKD 749.387.882 3.711.918.180
- Chi phi quan Iy doanh nghiép 26-BCKOKD 244.424.786.520  229.968.296.613
| - Chi phi khac ) 32-BCKQKD 1.902.978.762  2.308.583.235 |
Téng lgi nhudn trude thué (1-2+3) 50-BCKQKD 122.442.625.555 | 114.265.242.003 |
5 |Loi nhuén sau thué thu nhip DN 60-BCKQKD 96.523.922.887 90.611.304.924
- Lgi nhudn sau thué TNDN ciia c6 déng
 |Cong ty me o 61-BCKOKD 71.415.200.297 63.054.551.054
- Loi nhudn sau thué TNDN ctia c6 déng
|khong kiém sodt 62-BCKQKD 25.108.722.590  27.556.753.870
6 |Li co ban trén cd phidu 70-BCKOKD 5.707 3.542
Tinh hinh thwc hién nghia vu véi Nha e =
IL |nwée Nim 2023 Nam 2022
S6 con phai ndp nam trude chuyén sang ghi
1 |nhan trén BCTC B 19.687.862.622 -15.622.092.677
2 |Téng sb phat sinh phai nép NS 150.762.566.298 130.381.367.980
 |Trong dé: cdc logi thué 150.542.191.094 129.204.129.963
| - Cdc khoan phdi ndp khdc 220.375.204 1.177.238.017
3 |Téng sé da ndp NS 155.775.123.655 126.315.598.035
4 |86 con phai ndp chuyén sang nam sau 14.675.305.265 19.687.862.622
- Phdi tra _ 15.968.090.271 | 19.862.806.796
- Phdi thu 1.292.785.006 174.944.174
C |BAO CAO LUU CHUYEN TIEN TE Nim 2023 Nim 2022
1 |Tién va tuong duong tién du ky 189.722.780.688 119.820.498.467
2 |Anh hudng cia thay déi ty gia héi doai 515.493.746 B (48.767.710)|
3 |Luu chuyén tién trong ky (35.024.614.238) 69.951.049.931
3.1 |Luu chuyén thudn tir hoat déng sxkd 43.492.646.411 140.840.831.460
3.2 |Luwu chuyén thuan tir hoat déng dau tu (19.498.000.656)| (5.853.183.365)
| 3.3 |Luu chuyén thuan tir hoat dgng tai chinh (59.019.259.993)| (65.036.598.164)
5 _|Tién va tuong duong tién cudi ky 155.213.660.196 189.722.780.688
D |Cic chi tiéu khic
1 |Logi nhudn sau thué/Vén chi s& hiru (%) 27,99%| 28,26%
2 |Lgi nhuén sau thué/Téng doanh thu (%) 6,46% 6,17%
3 |Loi nhuén sau thué/Téng tai sin (%) 7,79%| 6,79%
4 |Téng ng phai tr&/Vén chi sé hitu (1in) 2,59 3,16
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‘? PAI HOI PONG CO PONG THUONG NIEN NAM 2024
TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI - CTCP

TEDI

THE BIEU QUYET

Tén cb dong: NGUYEN VAN A Ma cb déng: TED ......

S0 co phan s& hitu hodc dai di¢n:

teevinerernensss CO PHAN




‘r PAI HOI PONG CO PONG THUONG NIEN NAM 2024

TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI - CTCP
TEDI

PHIEU BIEU QUYET

1. Théng tin ¢b dong tham gia biéu quyét

Mi cb dong: TED.....
Tén cb dong Nguyén Viin A
Sé ¢ phan s4 hiru hogc dai dién: ... ¢b phin

2. Phén biéu quyét

Khong | Khong

TT Noi dung biéu quyét Pong y abngy lco ¥ Kién

1 |Béo cdo hoat dong ctia Hoi dong quan tri

2 |BCTC nim 2023 di duoc kiém toan doc 1ap

3 |Phuong 4n phan phéi loi nhuan sau thué nam 2023

4 |Quyét toan thu lao thanh vién HDQT, BKS ndm 2023

5 |K& hoach san xuét kinh doanh nam 2024

6 |Ké hoach san xuét kinh doanh 5 ndm 2024-2028

7 |Ké& hoach phan phéi loi nhudn sau thué nam 2024

8 |Du toan thu lao thanh vién HPQT, BKS ndm 2024

9 |B4o céo hoat dong ctia Ban ki€ém soat

10 |Danh sach don vi kiém toan Bao cdo tai chinh niam 2024

3. Huéng din biéu quyét
C6 dong danh diu "X" vao mét trong 3 ¢t "Bdng y", "Khong ddng y, "Khong ¢ y kién"




DPAI HOI PONG CO PONG THUONG NIEN NAM 2024
A |/ TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI -CTCP

PHIEU BAU CU
BAU THANH VIEN HOI PONG QUAN TRI NHIEM KY III (2024-2029)
Mi ¢ dong: TED.....
Tén ¢ déng: Nguyén Vin A
S6 phan so hiru hodic dai dién: ~ .......... cb phz“m

- C déng bo phiéu cho g vién bing cach dién sb phiéu bau vao cot bén phai tén img vién tuong
ing.
- Téng s phiéu biu cho cic tmg vién Hoi ddng quan trj khong dugc 16n hon s& C8 phan s hiru
va/hoiic dai dién nhan véi sb thanh vién Hoi déng quan tri cin bau.
- Téng sb phiéu bau: cbphanx 5 = phiéu

DANH SACH UNG VIEN BAU THANH VIEN HQI PONG QUAN TRI

TT HO TEN UNG VIEN SO PHIEU BAU
|
2
3
4
5
TONG PHIEU BAU

PAI HOI PONG CO PONG THUONG NIEN NAM 2024
A | / TONG CONG TY TU VAN THIET KE GIAO THONG VAN TAI -CTCP
PHIEU BAU CU
BAU THANH VIEN BAN KIEM SOAT NHIEM KY TIT (2024-2029)
Mai cb dong: TED.....
Tén cb dong: Nguyén Vin A
Sé phan s& hitu hoge dai dién: ... ¢b phin

- C dbng bod phidu cho g vién bing cach dién sb phiéu bau vao cdt bén phai tén (ng vién tuong
tng.
- Téng s6 phiéu bau cho cac img vién Ban Kiém soét khong dugc 16n hon sb Cb phan s& hitu
- Tdng s6 phiéu bau: cb phinx3 = phiéu
DANH SACH UNG VIEN BAU THANH VIEN BAN KIEM SOAT

TT HOQ TEN UNG VIEN SO PHIEU BAU
1
2
3
TONG PHIEU BAU




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Ty do — Hanh phic

GIAY UY QUYEN
_ Tham dy hop Dai hdi dong co dong nim 2024
ciia Tong cong ty Tw van thiét ké Giao thong van tai - CTCP
Kinh guri: Téng cong ty Tu vén thiét ké Giao théng van tai — CTCP (TEDI)
1. BENUY QUYEN
Tén Phap NHAN/HE MNAN: ....cvoveveeeeeeiieees e se et es st
Ngudi dai dién (néu 12 phap hANY: ..ovuiiee e

CCCD/DKKD $6: .covererrirrennn, Ngay cép: .................. NOT CAP.veeevecrerireiererrenns
Hién dang s& hitu: ..o co phin cta Tong cong ty Tu vén thiét ké

Giao thong vén tai — CTCP theo danh sach cb dong chdt ngay 15/4/2024.

2. BENDUQC UY QUYEN (Panh dAu X dé chon)

D Ong Nguyén Coéng Tam — Chuc vu: Truéng phong TCCB-LD TEDI
S6 CCCD: 040074000555 cap ngay 24/7/2021, Noi cép: Cuc QLHC vé TTXH.
S6 ¢d phan ty QUYBN: Lo cb phan

D Ong Vo Hoang Ha - Chirc vu: Phé Truéng phong TCCB-LD TEDI
S6 CCCD: 001068014568 cap ngay 20/7/2018, Noi cip: Cuc CS PKQL vé DC.
Sb cbd phan AY QUYEN: coveiiieeeieeinenns cb phan

Gidy ny quyén cho dai dién TEDI co dong vui long gui vé dia chi: Phong T6 chitc cdn
bo - Lao dong, To ong cong ty Tu van thiét ké Giao thong vén téi - CTCP, 56 278 Ton
Puie Thiing, Péng Da, TP Ha Néi truée 17h00 ngay 10/5/2024.

Khic (vui long dién thong tin bén dudi)
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SECCCD: .o , cp ngay ..././..., Noi CAP: veveeieeiiie e,
Sé ¢b phin uy QUYBN: wevveneeeiieeiannnnee cb phan

3. NOIDUNG UY QUYEN

- Bén dugc uy quyen dai dién cho bén 1y quyen tham dyu hop Pai hoi ddng cb dong
nam 2024 cua Tong cong ty Tu vén thiét ké Giao thong van tai — CTCP va thuc
hién moi quyen loi, nghia vy tai Pai hi theo s& ¢b phén di uy quyen

- Bénuy quyen va Bén dugc Gy quyén hoan toan chiu trach nhiém v& viéc iy quyén
nay va cam két quan tha nghiém chinh cac quy dinh hién hanh cta phép luét, Quy
ché td chirc Dai hoi ddng c6 ddng nam 2024 va Diéu 18 Téng cong ty Tu vén thiét
ké Giao thong van tai — CTCP

- Gidy uy quyén chi c6 hiéu lyc trong thoi gian t chirc cude hop Pai hoi dong c¢d
dong nam 2024 cua Tong cong ty Tu vén thiét ké Giao thong véan tai — CTCP.
........... , ngay ....thdng .... nam 2024

BEN DUQC UY QUYEN BEN UY QUYEN
(Ky va ghi rd ho tén) (Ky va ghi ¥d ho tén, dong dau néu cd)
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