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01 Théng diép Cht tich Hoi dong quén tri & To

€ Nam 2023, Vietnam
Airlines da v ua
cac kho khan, phuc hoi

manh mé, tién t6i can doi

dugc th & phat trién
bén viing.

ong DANG NGOC HOA

Ch tich H6i déng quan tri

RIO/L]

Thong diép
CHU TICH HOI

-

Kinh thua Quy C3 Pong,
Thay mat Hoi dong Quéan tri, Ban Giam déc
ietnam Airlines xin dugc gui I6i chao tran trong va
i cdm dn sau sAc vi sy a
uy c6 déng da danh cho uéc
gia Viét Nam.
N&m 2023 danh diu nhiéu c6t méc quan trong clia
Vietnam Airlines khi hang da phuc h6i manh mé va
at dugdc nhiing két qua dang cha y. T

ietnam Airlines Group da van chuyén hon 24,6
triéu lugt hanh khach va 223,8 nghin tan hang hoa,
tang Ian lugt 14,8% va 5,1% so sanh cling ky. Tinh
hinh khai thac khdi sac giup két qua kinh doanh

clia Vietnam Airlines phuc héi dang ké. Vietnam
Airlines dat 93.048 ty déng doanh thu hgp nhét,
cao hon cung ky nam 2022 la 29,8% va tiém céan

muc dinh ndm 2019. M at truéc thué

gidm 5.249 ty dong, giam

Bé&n canh mét sé thuan Igi cta thi
két qua trén co dugc tu cac giai phap tu than bam
sat thuc tién cla Vietnam Airlines.

Cu thé, Vietnam Airlines da nhanh chong khoi
phuc hoan toan mang dudng bay néi dia va hau
hét dudng bay quéc té so vdi trude dich Covid-19;
déng thdi, mG thém dudng bay méi dén Australia,
An D6. Diéu nay gitp chang t6i giti viing vi thé 1a
hang hang khéng trong nuéc cé6 mang dudng bay
I6n nhat hién nay.

Hang trién khai t6t cong tac thuong mai, quang
céo, truyén thong, gilp gia tang doanh thu va nang

QUANT

ONG GIAM POC.

cao hinh anh, thuong hiéu clia Vietnam Airlines.
Chién lugc nang tdm dich vu phat huy hiéu qua,
mang dén

dugc khach hang danh gia cao.

Bén canh do, Vietnam Airlines dac biét chu trong
cat gidm chi phi, triét dé tiét kiém. Ngoai cac khoan
g, Téng cong
ty da trién khai dam phan giam , tiét kiém, cat
gidm chi phi v6i s6 tién uéc tinh dat hon 3.200 ty
dong. Hang ciing chi dong kién nghi cac co quan

chi phi cat giam theo quy mé san

Nha nudc xem xét kéo dai chinh sach hé trg giam
thué phi.
N&m 2023 con la ndm Vietnam Airlines ddy manh

Ging dung céng nghé théng tin va chuyén déi so,
bam sat chién lugc chuyén déi s6 trong giai doan

lao dong, hiéu qua diéu hanh khai thac ma con
nang cao su hai long cla hanh khach.

Trong linh vuc trach nhiém xa hdi, phat trién bén
viing, Vietnam Airlines ti€p tuc hgp tac sau réng véi
céac t8 chic trong, ngoai nudc dé thuc hién nhiing
hoat dong y nghia nhu quyén gép dam cho céng
tac thién nguyén, hé trg phau thuat cho hang nghin
tré em di tat ham-mat, t6 chiic cac chuyén bay To
cam nang cao nhan thiic vé binh dang gi6i, chuyén
bay doan vién dua ngudi lao déng c6 hoan canh

khé khan vé qué dén Té !

Vietnam Airlines Bao Cao Thudng Nién 2023 &
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_01 Théng diép

Nhing né Iuc nam 2023 cta Vietnam Airlines dugc
ghi nhan véi nhiéu giai thudng uy tin nhu “Hang
hang khéng quéc t& 5 sao” do t6 chiic The Airline
Passenger Experience Association (APEX) trao
tang; Top 20 hang hang khong tét nhat thé gisi vé
an toan va chét lugng dich vu theo AirlineRatings;
Top 10 hang hang khéng t6t nhat thé gidi theo
Bounce - cong ty luu gil hanh ly toan cau co tru sé
G My; giai thudng World Travel Awards hang hang
khéng hang dau chau A cho 4 hang muc l1a ban
sac van hoéa, hang ghé Phé théng, dich vu phi
hanh doan va tap chi trén khong; gidi thudng
Human Act Prize - Hanh dong vi cong dong..

Thua Quy Cé déng,

Budéc sang nam 2024, madi trudng kinh doanh hang
khéng dudc nhan dinh cé cé thuan Igi va kho khan.
Céc xung dot chinh tri khién chubi cung Ung bj dt
gay, anh hudng I6n dén hoat dong san xuét va kinh
té toan cau. Gia nhién liéu du bao duy tri & muc
cao khoang 100 USD/thluing.

Piém tich cuc 14 kinh t& Viét Nam 8n dinh vdi ting
trudng muc tiéu 6,5-6%; thi trung hang khong
quéc té phuc hdéi tét, v6i du bao tang trudng
19-13% so v6i nam 2023, tuong Ung khoang 90%
nam 2019.

Trén cd s6 du bao méi trudng kinh doanh, Hoi
déng Quan tri, Ban lanh dao Téng Cong ty da xay
dung cac muc tiéu, phuong huéng, nhiém vu trong
tam nam 2024. Trong d6, muc tiéu I6n la giam 16
con lai va huéng t6i can déi dugc thu chi.

Vietnam Airlines tiép tuc tai cd clu vé tai san,
ngudn vén, danh muc dau tu; t8 chuic, sdp xép, t6i
uu héa quy trinh san xuét kinh doanh va déi mai
quan tri doanh nghiép. Hang t6i uu héa nguén luc,
hiéu suat st dung doi tau bay, ddm bao day du
ngudn Iyc phi cong, ti€p vién va ky su.

Pé dam bao ca vé hiéu qua va thi phan khai thac,
Vietnam Airlines linh hoat diéu hanh san phém
theo dién bién cla thi trudng va tinh hinh canh
tranh. Hang sé md& réng mang dudng bay quéc té
bang viéc chuédn bi m& thém cac dudng bay méi
dén Tay Au va Bong Nam A. Ching t6i chu trong
da dang héa s&n pham, déi méi cong tac ban, mé
rong kénh ban, qua do giup gia tdng doanh thu.
Chat lugng dich vu cai tién theo dinh hudng 5 sao,
qua doé ngay cang nang cao trai nghiém bay cla
hanh khach.

Vietnam Airlines duy tri chat ché cac chuong trinh
ti€t kiém va quan tri chi phi, khédng ngling tim ki€ém
cac co héi dam phan giam, gian, hoan thanh toan.
Cong tac chuyén déi s6, ting dung céng nghé méi
trén toan hé théng tiép tuc dudc trién khai theo ca
chiéu rong va chiéu sau, v6i muc tiéu dua Vietnam
Airlines trd thanh hang hang khéng céng nghé sé.

Thua Quy cd déng,

Véi su quan tam, hé trg clia Dang, Nha nuée, Quéc
héi, Chinh phll va cac cd quan quan ly; cung su
dng ho nhiét thanh ctia Quy cé déng, Quy khach
hang, doi tac va ban hang, chung t6i hoan toan tin
tudng rang: Vietnam Airlines sé hoan thanh cac ké
hoach kinh doanh nam 2024, ti€p tuc dua Hang
hang khéng Quéc gia “sai canh vuon cao”.

Hoi déng Quan tri, Ban Giam déc va tap thé ngudi
lao dong Vietnam Airlines cam két trong thoi gian tdi
ti€p tuc doan két, nd luc vi st ménh phat trién
thuang hiéu Hang hang khong Qudc gia uy tin, tang
trudng bén viing, sanh budc khu vuc va quadc té.

e
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02 Pinh huéng, chién lugc phat trién Vietnam Airlines Bao Cao Thudng Nién 2023

I 1. Cac muc tiéu chu yéu cua Vietnam Airlines 1 2. Chién lugc phat trién trung va dai han
cla Vietnam Airlines

0 Muc tiéu van hoa an toan tiém can muc 5.0 Generative (tién tién) ti nam 2025.
—— B i . ; ’ R . ) 0 Duy tri vi thé hang dau clia VNA Group tai Viét Nam vé thi phan van tai hang khéng hanh khach.
0 Tré thanh hang hang khong Full Service dat nhom 03 vé quy md trong khu vuc Béng AR g Ry 'P ’ g g

e O Chi s6 hai long t8ng thé - CSI (Customer Satisfaction Index) dat trén 4 diém. Chi s thién cam

. khach hang (NPS) binh quan nam dat trén 30 diém.

O Vietnam Airlines dat nhom 10 hing hang khong dudc ua thich tai chau A. g (NPS) binh qu ' '

O Téng san lugng van chuyén hanh khéch giai doan 2021-2030 clia Cong ty me Vietnam Airlines
dat 252-262 triéu lugt khach, tang trudng binh quan 20,6 - 21,6%/ndm. Téng san lugng hang héa
dat tU 3,4 triéu dén han 3,9 triéu tan, tang trudng binh quan 7,9 - 8,9%/nam.

0 Cdng c6 dich vu 4 sao va tling budc dua Vietnam Airlines dat tiéu chuan hang hang
khéng 5 sao.

D n 2 R ~ ~ ~ 7. TR ~ \ n ~ ~ e , 5
Thuc hién chuyén doi cong nghé manh me hudng 16i 14 hang hang khong cong nghé so. o Téng doanh thu va loi nhuan trudc thué Cong ty me Vietnam Airlines giai doan 2021-2030 dat

. tuong ting khoang 860,3 nghin ty déng va 10.061 nghin ty déng.

O Trd thanh doanh nghidp dudc ua thich hang dAu tai thi trudng lao dong Viét Nam. gtingKnoang ghinty dong v ghinty dong

o Ty suét Igi nhuan sau thué trén tdng vén chll sd hiiu binh quan (ROE) ting 1&n 23,6% vao cudi
nam 2030.

0 Bao dam thanh khoan va kha nang hoat dong lién tuc; tling budc cai thién, phuc hoi
nang Iuc tai chinh; dap ting ngudén vén cho hoat dong SXKD va dau tu.




02 Pinh huéng, chién lugc phat trién Vietnam Airlines Bao Cao Thudng Nién 2023

1 3. Muc tiéu phat trién bén viing

o VGéi vai tro la Hang hang khong quéc gia Viét Nam, Vietnam Airlines c¢6 trach nhiém lén ké hoach va
trién khai cac chuong trinh, muc tiéu phat trién bén viing dé giam thiéu cac tac dong dén mai trudng va
déng thdi gia tang cac muc tiéu kinh t&. K& hoach phat trién bén viing clia Hang c6 thé dugc trién khai
théng qua cac néi dung nhu gidm lugng khi thai carbon thong qua cac chuadng trinh hién dai héa tau bay,
ap dung cac céng nghé tiét kiém nhién liéu, t6i uu hoa 16 trinh bay, gidm s dung nudc va giam lugng
rac thai nhya.. Pong thdi, v6i nhu cau ngay cang gia tang vé cac lua chon du lich bén viing, nhing
doanh nghiép gan cac muc tiéu phat trién bén viing vao cac muc tiéu kinh t& sé& thu hat dugc nhiéu
khach hang han va quan trong la cdi thién dugc danh tiéng clia hang. TU dé cai thién su trung thanh cla
khach hang va gia tang Igi nhuan trong tuong lai, gép phan gia tang va duy tri Igi thé canh tranh nganh
hang khéng.

o Vietnam Airlines ludn nd luc bén bi, khdng ngling khang dinh vi thé, uy tin cla thuong hiéu Vietnam
Airlines trong Iong khach hang Viét Nam va thé& gidéi nhdm mang dén chét lugng san pham, dich vu tét
nhat cho khach hang ciing nhu déng gép vao su phat trién chung cong déng, xa hoi. Bén canh san xuat
kinh doanh, Vietnam Airlines con dac biét chu trong gdp phan cai thién an sinh xa hoi, chung tay phat
trién dat nudc thong qua cac hoat dong cong déng.

0 Vietnam Airlines luén dat tiéu chi tuan tha luat phap vé bao vé moi trudng 1én hang dau théng qua viéc
hinh thanh t8 chiic béd may, xay dung va ban hanh cac quy ché, quy dinh ciing nhu viéc trién khai thuc
hién va kiém soat, danh gia hoat dong toan bo hé théng. Ngoai ra, Vietnam Airlines khong ngling nang
cép doi tau bay th& hé méi véi nhiing dong tau bay méi, hién dai, gidm thiéu tac hai cho méi trusng, giam
khi thai, giam ti€ng 6n. La mét thanh vién clia IATA va lién minh SkyTeam, Vietnam Airlines huéng t6i
thuc hién cam két clia nganh hang khong thé gigi (ICAO, IATA) véi viéc phat thai rong bang 0 vao nam
2050 (Net Zero 2050) théng qua chuong trinh bu dap, gidm thiéu phat thai CO2 clia nganh (Carbon
Offsetting and Reduction Scheme for International Aviation, CORSIA).

o Vietnam Airlines luén huéng dén mét mai trudng lam viéc bén viing, céng bang va an toan cho ngudi lao
dong. Vietnam Airlines luén chu trong dau tu vao dao tao va phat trién nhan luc, tao diéu kién thuan Igi cho
su phét trién ca nhan va chuyén mén clia nhan vién. Ludn ton trong va bao vé quyén Igi clia ngudi lao dong,
b&o dam mtic luong cong bang va cac ché do phuc Igi hgp ly.

_18 _ _19_
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inh hudng, chién ludc phat trién

14. Cac ruiro

m}

Giai doan 2021-2025 la giai doan chuyén bién manh mé. Trong dé, dién hinh 1a su phat trién cla cach
mang céng nghiép 4.0, su phé bién clia cong nghé s6 va dii liéu I16n (Big Data). Diéu nay dan dén théi quen
tiéu dung cla cac nhém khach hang thay déi. Bén canh dé, nganh van tai hang khong Viét Nam van tiép
tuc diing trudc nhiing thach thiic vé bao vé moi trudng, cac rui ro vé kinh té vi mo, dich bénh, thién tai, xung
dét chinh tri/quan su cling nhu nhiing ton tai, mau thuan trong hé théng phap ly va su canh tranh qudc té
ngay cang gay gét khi xu huéng bau trdi mé ngay cang phé bién.

Vé kinh té

Sau khi dai dich Covid-19 cham dut, nén kinh té thé gigi van chat vat hoi phuc trong béi canh xung dot
Nga-Ukraine kéo dai khién cho lam phat tang cao, cac ngan hang trung uang lién tuc tang lai suat. Theo
du bao cla IMF sau khi dat mdc tang trudng 3,5% nam 2022, nam 2023-2024 tang trudng kinh té thé gidi
chi dat 1an lugt 3,0% va 2,9%. Trong khi d6, World Bank du b&o tang trudng toan céu chi dat 2,1-%2,4%
giai doan 2023-2024. Kinh t& Viét Nam cting g&p nhiéu khé khan thach thic trong giai doan nay. Theo du
bao clia IMF, tang tridng GDP Viét Nam dat 4,7% nam 2023 va 5,8% nam 2024, giam dang ké so véi muc
tang trudng an tugng 8,0% nam 2022 va ciing thdp hon muc tang trudng 7%/nam giai doan trudc Covid.

Vé moi trung

Nganh hang khéng dong gop 2% lugng khi thai CO2 toan cau, dugc danh gia sé tré thanh mot trong nhiing
nganh anh hudng 16n t6i bién déi khi hau toan cau vdi téc do phat trién nhanh chéng, trong khi dé cac nganh
khac dang chuyén dich sang st dung cac nguén nang lugng sach. Viéc st dung cac ngudn nhién liéu méi
la mot giai phap gilp cac hang hang khong gidm bét tac dong xau t6i moi trudng va tao an tugng tét véi
khach hang, trong xu hudng tiéu dung xanh gidm carbon va tang tai ché. Diéu nay sé anh hudng dén quyét
dinh thué mua, st dung ddi tau bay clia cac hang hang khéng.

Dich bénh, thadm hoa méi trudng 1a diéu khong thé du bao trudc, day ciing la rdi ro 16n déi véi nganh hang
khéng. N6 anh hudng tryc ti€p dén nhu cau di lai clia ngudi dan va hang khéng la mét trong nhiing nganh
dau tién phai hiing chiu hau qua.

(m]

(m]

[m]

Vietnam Airlines Bao Céao Thudng Nién 2023 047

Vé canh tranh

Dai véi thi trudng noi dia, kinh t€ vi mo trong nudc con nhiéu khé khan dan dén su suy yéu vé nhu cau di
lai trong ndm 2023. Mac du Q1/2023 c¢6 su phuc hai réat tét va tang trudng manh t6i 18% so 2019, tuy nhién
thi trudng chiing lai ngay & trong cao diém He va yéu dan trong cac thang thap diém, budc cac hang phai
c6 nhiing diéu chinh tai cung ing dé phu hop hon véi nhu cau thi trudng, ddm bao can déi hiéu qua san
xuét kinh doanh.

Dai v6i québc té, thi trudng phuc héi kha tich cuc va dién bién khac nhau & cac khu vuc thi trudng. Tuy
nhién nhin chung téc do phuc héi & cac thang cudi nam dang dién bién cham han so du kién, dac biét
& khu vuc Bong Béc A. Khu vuc Uc va An D6 c6 miic tang trudng manh nhat, ddng nghia muic dé canh
tranh gia tdng dang ké, khi cac hang hang khéng lién tuc dé tai vao khu vuc nay véi mét loat dudng bay
mdi va tang tan suét.

Nhu vay, nhin chung thi trudng hang khéng Viét Nam dang dan phuc héi tré vé muc tuong duong nam
2019, tuy nhién mtic dé phuc héi khéng dong déu gidia cac khu vuc. Mét sé thi trudng chiing lai va phuc héi
cham do nhu cau suy yéu du muic do canh tranh chua trg lai nhu muic véi nam 2019. Xu hudng nay du kién
sé ti€p tuc kéo dai trong giai doan 2024-2025.

Vé dich bénh
Dich bénh Covid-19 dudgc kiém soat, cac quéc gia da g6 bd hau hét rao can vé céach ly, kiém dich y t&, cac

dudng bay qudc té dudc phuc héi. Tuy nhién, nguy co xuat hién cac bién thé mdi clia Covid-19 cling nhu
céc dich bénh lay nhiém luén hién hiiu, anh hudng su phuc héi va phat trién cla nganh hang khong.
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03 Giéi thiéu chung vé Vietnam Airlines Vietnam Airlines Bao Cao Thudng Nién 2023

1 1. Théng tin chung
0 Tén giao dich: Téng cong ty Hang khéng Viét Nam 0 Von diéu lé:
O Tén tiéng Anh: Vietnam Airlines JSC déng.

0 Dia chi tru sé chinh: 200 Nguyén Son, P.B6 D&, Q. Long Bién, TP. Ha NGi. 0 Ma cd phiéu: ; Ménh gia:
Tdng s6 ¢d phan dang Iuu hanh: 2.214.394.174 ¢4 phan (tinh dén 31/12/2023).
0 Dién thoai: 024 38 732 732

0 Website: www.viethamairlines.com

0 Email: nhadautu@ vietnamairlines.com

O Giay chiing nhan dang ky doanh nghiép CTCP ma sd 0100107518 do SG Ké hoach
va Dau tu TP.Ha N6i cap, diang ky thay ddi Ian 9 ngay 12/01/2022.
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1 2. Nganh nghé va dia ban kinh doanh

2.1. Nganh nghé kinh doanh

2.2.1 Danh sach cac BVPT tai Viét Nam

Chi nhanh TCT HKVN - CTCP Khu vuc Viét Nam

Vietnam Airlines Bao Cao Thudng Nién 2023

2.2.2 Danh sach cac BVPT tai nudc ngoai

Chi nhanh TCT HKVN - CTCP tai Anh

‘ 3 i 2 Chi nhanh TCT HKVN - CTCP tai Tuy Hoa 2  Chinhanh TCT HKVN - CTCP tai Campuchia
Nganh nghé kinh doanh chinh clia Vietnam Airlines 1a van chuyén hang khéng doi véi hanh khach, hang . . . . L
héa, hanh ly, buu gfIi. i Chi nhanh TCT HKVN - CTCP tai Chu Lai i Chi nhanh TCT HKVN - CTCP tai Siem Reap
‘ ‘ ‘ 4 Chi nhanh TCT HKVN - CTCP tai Déng Hdi 4 Chi nhanh TCT HKVN - CTCP tai Bai Loan
Céc nganh nghé kinh doanh khac dudc quy dinh tai Diéu 5 Diéu Ié ngay 28/6/2022 clia TCT. "5 Chinhanh TCT HKVN - CTCP tai Hai Phong "5 Chinhdnh TCT HKVN - CTCP tai Kaoshiung
2.2 Pia ban kinh doanh "6 Chinhanh TCT HKVN - CTCP tai Vinh "6 Chinhénh TCT HKVN - CTCP tai Duic
Tinh a&n ngdy 31/12/2023, Vietnam Airlines c6 I Chi nhanh TCT HKVN - CTCP tai Dién Bién Z Chi nhanh TCT HKVN - CTCP tai Han Quéc
8  Chinhanh TCT HKVN - CTCP tai Bu6n Ma Thudt 8  Chinhanh TCT HKVN - CTCP tai Busan
T Chi nhanh TCT HKVN - CTCP tai Nha Trang T Chi nhanh TCT HKVN - CTCP tai Hongkong
T Chi nhanh TCT HKVN - CTCP tai Quy Nhon T Chi nhanh TCT HKVN - CTCP tai Lao
T Chi nhanh TCT HKVN - CTCP tai Ba Lat T Chi nhanh TCT HKVN - CTCP tai Luang Prabang
‘ CHI N HANH Z Chi nhanh TCT HKVN - CTCP tai Hué Z Chi nhanh TCT HKVN - CTCP tai Lién Bang Nga
TRONG NUGC i Chi nhanh TCT HKVN - CTCP tai Ple‘iku i Chi nhanh TCT HKVN - CTCP tai Malaysia
14 Chinhanh TCT HKVN - CTCP tai Can Tho 14 Chinhanh TCT HKVN - CTCP tai My
T Chi nhanh TCT HKVN - CTCP tai Phu Quéc T Chi nhanh TCT HKVN - CTCP tai Myanmar
; 5 ) T Chi nhanh TCT HKVN - CTCP tai Rach Gia T Chi nhanh TCT HKVN - CTCP tai Nhat Ban
CHI NHANH & VAN PHONG 17 Chinhanh TCT HKVN - CTCP tai Thanh Héa 17 Chinhénh TCT HKVN - CTCP tai Osaka
DAI DIEN TAI NUGC NGOAI. 18 Chinhanh TCT HKVN - CTCP 18 Chinhanh TCT HKVN - CTCP tai Fukuoka
Cong ty Bay dich vu Hang khéng T Chi nhanh TCT HKVN - CTCP tai Nayoga
T Chi nhanh TCT HKVN — CTCP 2_0 Chi nhanh TCT HKVN - CTCP tai Phap
DdN Vl HACH TOAN | Trung tam Huén luyén bay Z Chi nhanh TCT HKVN - CTCP tai Singapore
) o 20  Chinhanh TCT HKVN - CTCP tai Ha Noi 22  Chinhanh TCT HKVN - CTCP tai Thai Lan
PHU THUOC T Chi nhanh TCT HKVN - CTCP tai Cén Dao ? Chi nhanh TCT HKVN - CTCP tai Uc
? Chi nhanh TCT HKVN - CTCP tai Ca Mau 7 Chi nhanh TCT HKVN - CTCP tai Melbourne
2_3 Chi nhanh TCT HKVN - CTCP 2_5 Chi nhanh TCT HKVN - CTCP tai Trung Quéc
Trung tam B6ng Sen Vang 2_6 Chi nhanh TCT HKVN - CTCP tai Thuong Hai
7 Chi nhanh TCT HKVN - CTCP - Trung tam ? Chi nhanh TCT HKVN - CTCP tai Quang Chau
Dich vu va Khai thac san bay ? Chi nhanh TCT HKVN - CTCP tai Thanh b6
? Tap chi Heritage ? Chi nhanh TCT HKVN - CTCP tai Indonesia
? Poan bay 919 ? Chi nhanh TCT HKVN - CTCP tai An Do
? Poan tiép vién T Vin phong dai dién TCT HKVN - CTCP Khu viic chau AwWEU

_27_




3. QUA TRINH

sistnam Aarines Ay
-?-

i
AIRBUS A3

07/2018: Nhan ching chi
Skytrax lan 3 lién tiép la Hang
hang khong qudc té 4 sao;

10/2018: Ky thda thuan hgp
tac véi Tap doan Vingroup
xay dung cac san pham két
hop hang khéng va du lich
trén toan bd mang dudng
bay va cd sé luu tru du lich
cla hai bén;

11/2018: Chinh thic doén tau
A321 Neo dau tién.

07/2019: Nhan ching chi
Skytrax lan 4 lién tiép la Hang
hang khoéng quéc té 4 sao;
08/2019: Chinh thiic doén tau
B787-10 dau tién;

08/2019: Chinh thic dugc Bo
GTVT My cédp phép mé rong
hdp tac lién danh linh hoat hai

chiéu vé6i hang hang khong
Delta Airlines;

10/2019: Chao doén tau bay
thi 100 trong doi tau bay cta
Vietnam Airlines.

2002

-~ 2014

2020

05/2020: Ky niém 25 nam
thanh lap Vietnam Airlines;
Thuyc hién thanh coéng 180
chuyén bay t6i hon 30 quéc
gia dé dua 52.500 déng bao
héi huong.

-~ 2015

CcoVID-19
SAFETY RATING
%k kK ke

SKYTRAX

=

Hang hang khoéng Viét Nam
duy nhét dugc Skytrax xép
hang 5 sao vé an toan phong
chéng dich Covid-19;

11/2021: hang hang khéng
Viét Nam dau tién va duy
nhat khai thac dudng bay
thdng thudng lé gitta Viét
Nam - Hoa Ky.

—i 00]e

4 STAR AIRLINE
SKMI=RAX

.=

T
2022

Hang hang khong hang dau
thé gi6i vé ban sac van hoa;
Hang hang khong hang dau
chau A vé hang ghé Phd
théng; Thuong hiéu hang
khong hang dau chau A;
Hang hang khong MICE t6t
nhét chau A; Vi tri s6 1 Nhan
hiéu néi tiéng - Nhan hiéu
canh tranh Viét Nam;

6/2022: hang dau tién va duy
nhat & Viét Nam dat dugc
chiing chi Khai thac tam bay
ma réng (Extended Diversion
Time Operations - EDTO) trén
180 phut cho loai tau bay
trang bi 02 dong cg;

12/2022: hang hang khéng
Viét dau tién khai thac dudng
bay di/dén chau Au qua
khéng phan mét s6 quéc gia

Top 20 hang Hang khéng
hang dau thé gisi vé an toan
va tréi nghiém khach hang;
Xé&p thi 44/100 hang Hang
khéng t6t nhéat thé gidi nam
2023 cla Skytrax; Xé&p thi
nhat trong top 10 thudng
hiéu t6t nhat Viéet Nam cla
Yougov.

Thanh lap Ban Diéu hanh
phat trién bén viing va lan
dau cong b6 bao cao phat
trién bén viing clia TCT.
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14. M6 hinh quan tri, t6 chiic kinh doanh va bé may quan ly

4.1 M6 hinh quan tri

Vietnam Airlines 1& cong ty ¢ phan cé tu cach phap nhan phu hop véi phap luat hién hanh ctia Viét Nam.

SG d6 ¢o cau td chiic tinh dén 31/12/2023:

TIEU BAN CHIEN LUGC VA PAU TU

TIEU BAN LAO DONG VA TIEN LUGNG

PAI HOI PONG CO DONG

Nhiing thay déi vé ca cdu t8 chiic trong nam 2023: Thanh 1ap Chi nhanh An Do; Tai co cdu VASCO dap ting yéu
céu clia nha chtic trach vé AOC; Tai cd cdu ASOC, thanh 1ap Chi nhanh Téng cong ty Hang khéng Viét Nam -

Vietnam Airlines Bao Cao Thudng Nién 2023 042

CTCP - Trung tdm Dich vu va Khai thac san bay (ASOC).

HOI DONG QUAN TR

BAN KIEM SOAT

TONG GIAM POC

{

PHO TGP - GD
KHOI KHAI THAC BAY

Trung tdm
Diéu hanh khai thac

1 Doan bay 919

Chinhanh VNA Trung tam
Hu&n luyén bay

30—

{

PHO TGP - GD
KHOI THUONG MAI

BanTiépthi
va Ban san pham

Ban K& hoach va
Tiép thi hang hoa

1 Ban Tiép thi s6

Chinhanh VNA
Trung tam Bong sen vang

Chi nhanh, VP khu vuc
clia VNA & nudc ngoai

{

PHO TGP PHU TRACH
THI TRUONG VN

Chi nhanh
Viét Nam

{

PHOTGD - GD
KHOI DICH VU

1 Ban Dich vu Hanh khach

Trung tam Dich vu va
khai thac san bay

1 Doan Tiép vién

{

PHOTGD - GD
KHOI KY THUAT

1 Ban Ky thuat

I Ban Quén ly vat tu

{

PHO TGD - GP
PHU TRACH AN TOAN

Ban
An toan - Chét lugng

Céac Congty con, ||

Cong ty lién két

{

PHO TGP PHU TRACH
TAICHINH - TAICO CAU

Chinhanh VNA
Cong ty Bay DVHK

{

PHO TGD PHU TRACH
CPS - CMTT

Ban K& hoach va
Phat trién

Ban
DAu tu - Mua sdm

Ban
Tai chinh - K& toan

Ban
Kiém toan néi bod

Van phong
Téng cong ty

Ban T4 chic va
Nhan luc

Ban Phap ché
Ban Truyén thong

Ban C6ng nghé
théng tin

Trung tam
Chuyén déi s6

Phong An ninh
hang khéng

Tap chi Heritage I
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4.2 Ban lanh dao tinh dén 31/12/2023

Ong Pang Ngoc Hoa

Chuc vu hién tai: Chi tich Héi déng quan tri

o T8 chiic khac: Chu tich Tiéu ban chién lugc va dau tu. Phé Cha tich Hoi Hiu
nghi Viét Nam - Trung Qudc khda VI, nhiém ky 2023 - 2028. f,ly vién Ban chap
hanh VCCI khéa VIl nhiém ky 2021 - 2026

o Nam sinh: 1972

o N&m bat dau lam viéc tai Vietnam Airlines: 1995

o Trinh dé chuyén mén: Thac sy chuyén nganh Ky thuat Hang khéng

Ong L& Hong Ha

Chic vy hién tai: Thanh vién Héi déng quan tri kiém Téng Giam déc

o T8 chiic khac: Chl tich HDTV Cong ty TNHH MTV Nhién liéu Hang khong Viét
Nam (SKYPEC). CJy vién Doan ch tich Ban chap hanh Lién hiép cac t8 chiic
hiiu nghi Viét Nam |an thé VI nhiém ky 2019 - 2024.

o0 Nam sinh: 1972

o0 Nam bat diu lam viéc tai Vietnam Airlines: 1994

o Trinh dd chuyén mén: C nhan Kinh t€; C nhan Luéat

Ong Ta Manh Hung

Chtc vu hién tai: Thanh vién Hoi déng quan tri

o T8 chic khac: Phé Chi tich HDQT Hang hang khong qudc gia Cambodia
Angkor Air (K6)

0 Nam sinh: 1972

0 N&m bat dau lam viéc tai Vietnam Airlines: 1996

o Trinh d6 chuyén mon: Thac sy Quan ly

Vietnam Airlines Bao Cao Thudng Nién 2023

Ong Lé Truong Giang

Chtc vu hién tai: Thanh vién Hdi déng quan tri

o T8 chiic khac: Chi tich Tiéu ban Lao dong va Tién Iuong. Chi tich HDQT
Cong ty c8 phan Dich vy hang hoéa Tan Son Nhat (TCS). Uy vién Ban chép
hanh Lién doan Dua thuyén Viét Nam khoa Ill nhiém ky 2022 - 2027

o Nam sinh: 1967

o0 Nam bat diu lam viéc tai Vietnam Airlines: 1993

o Trinh dé chuyén mon: Thac sy Quan tri kinh doanh

Ong Dinh Viét Tung

Chtic vu hién tai: Thanh vién Héi dong quan tri

o Té chic khac: Phé Téng giam déc SCIC. Chi tich HDTV Cong ty TNHH MTV
Pau tu SCIC. Cha tich HPQT Téng cong ty Licogi. Chii tich HDQT Téng cong
ty CP Béo Minh.

o0 Nam sinh: 1974

o Nam bat dau lam viéc tai Vietnam Airlines: 2021

o Trinh d6 chuyén mén: Thac sy Tai chinh ngan hang

Ong Truong Van Phudéc

Chtc vu hién tai: Thanh vién Hoéi déng quan tri (ddc lap)

o T8 chiic khac: Thudng truc T6 tu vén kinh t& ciia Thi tuéng Chinh pha; Uy vién
H6i déng khoa hoc ctia Uy ban Thudng vu Quéc hoi.

o Nam sinh: 1959

o0 Nam bat dau lam viéc tai Vietnam Airlines: 2021

o Trinh do chuy&n mon: Tién sy Tai chinh, Iuu théng tién té va tin dung

Ong Hiroyuki Kometani

Chtic vu hién tai: Thanh vién Héi déng quan tri

o Té chuic khac: Phé Ch tich diéu hanh, Giam déc chién Iugc va kién tao tuong
lai cila ANA Holdings

0 Nam sinh: 1965

O Nam bat dau lam viéc tai Vietnam Airlines: 2022

o Trinh dé chuyén mén: Cl nhan kinh t€ hoc

o ol
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Ong Pinh Van Tuan

Chtic vy hién tai: Phé Téng giam ddoc

o Té chuic khac: Chi tich HDQT Céng ty CPHK Pacific Airlines (PA).
o Nam sinh: 1970

o Nam bat diu lam viéc tai Vietnam Airlines: 1996

o Trinh dd chuyén mon: Thac sy Kinh t& phat trién.

_34_

Ong Lé Hong Ha

Chic vu hién tai: Thanh vién Héi déng quan tri kiem Tdng Giam déc

o Té chiic khac: Chi tich HDTV Cong ty TNHH MTV Nhién liéu Hang khéng Viét
Nam (SKYPEC). Oy vién Doan chi tich Ban chadp hanh Lién hiép céc t6 chiic
hiu nghi Viét Nam I&n thi VI nhiém ky 2019 - 2024.

0 Nam sinh: 1972

o N&m bat dau lam viéc tai Vietnam Airlines: 1994

o Trinh dé chuyén mén: Cl nhan Kinh t&; Cl nhan Luat

Ong Trinh Héng Quang

Chlic vy hién tai: Phé Téng giam déc

o T8 chuic khac: Uy vién Ban chdp hanh Hoi van déng hién mo, b phan ca thé
ngudi Viét Nam nhiém ky 2022 - 2027

0 Nam sinh: 1963

O Nam bat dau lam viéc tai Vietnam Airlines: 1992

O Trinh do chuyén mon: Thac sy Quén tri kinh doanh

Ong Nguyén Chién Thing

Chic vu hién tai: Phé Téng giam ddoc

o T8 chtic khac: Cht tich HDTV Cong ty TNHH MTV K§ thuat may bay (VAECO).
Phé Cha tich Cong ty c8 phan Cho thué may bay Viét Nam (VALC).

0 Nam sinh: 1972

o Nam bat diu lam viéc tai Vietnam Airlines: 1995

O Trinh dé chuyén mén: Thac sy Ky thuat hang khong.

Ong T6 Ngoc Giang

Chlic vy hién tai: Phé Téng giam déc

o Té chic khac: Doan trudng Doan bay 919. Phé Chd tich Héi hiiu nghi va hop
tac Viét Nam - Phap khoa VIl nhiém ky 2022 - 2027. Chi tich HDQT Cong ty
¢8 phan Dao tao Bay Viét.

o Nam sinh: 1970

o Nam béat dau l1am viéc tai Vietnam Airlines: 1995

O Trinh d6 chuyén mén: Thac sy Khoa hoc/Phi céng.

Vietnam Airlines Bao Céao Thudng Nién 2023

Ong Nguyén Thé Bao

Chtic vu hién tai: Phé Téng giam déc

T8 chtic khac: Giam déc Chi nhanh Viét Nam.
Nam sinh: 1973

Nam bat dau lam viéc tai Vietnam Airlines: 1994
Trinh d& chuyén moén: Thac sy Kinh té chinh tri

o

0O 0o o

Ong Lé Puc Canh

Chtic vy hién tai: Phé Téng giam ddoc

o T8 chuic khéac: Chi tich HDQT Céng ty CP Dich vu hang khong san bay
Noi Bai (NASCO).

0 Nam sinh: 1972

o Nam bat diu l1am viéc tai Vietnam Airlines: 1997

o Trinh d6 chuyén mon: Thac sy Quan tri kinh doanh

Ong Pang Anh Tuan

Chtic vu hién tai: Phé Téng giam déc

o T8 chiic khac: Trudng Ban Truyén théng. Chli tich HDQT Céng ty CP Tin
hoc-Vién théng Hang khéng. Trudng Ban Tuyén gidao Dang Gy TCT.

o0 Nam sinh: 1973

o Nam bét dau lam viéc tai Vietnam Airlines: 1992

O Trinh do chuyén moén: Thac sy Quan tri kinh doanh, Thac sy Quan ly Hanh
chinh cong.

- =
=

Ong Trinh Ngoc Thanh

Chlic vy hién tai: Phé Téng giam déc

o T4 chiic khac: Chil tich HDTV Coéng ty TNHH MTV Dich vy mat dat san bay
Viét Nam (VIAGS); Thanh vién Hoéi dong tu van cla IATA; Thanh vién Hoi
dong diéu phdi gid ha, cat canh tai cdng HK, san bay VN.

o Nam sinh: 1964

o N&m bt d4u lam viéc tai Vietnam Airlines: 1988

O Trinh do chuyén mon: Thac sy Quan tri kinh doanh.

_ 39
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Ong Tran Thanh Hién

Chc vu hién tai: K& toan trudng kiém Trudng ban Tai chinh ké toan
o Nam sinh: 1963

o Nam bat diu l1am viéc tai Vietnam Airlines: 1992

o Trinh dé chuyén mon: Thac sy Quan tri kinh doanh.

Ba Kim Thi Thu Huyén

Chic vu hién tai: Ngugi phu trach quan tri - Thu ky TCT
0 Nam sinh: 1972

o Nam bat dau l1am viéc tai Vietnam Airlines: 1996

o Trinh do chuy&n mon: Thac sy Quan tri kinh doanh.

4.3 Céc tiéu ban thuéc HDQT

Tiéu ban Chién lugc va Dau tu
o Ong Bang Ngoc Hoa, Chii tich HDQT - Chi tich Tiéu ban
Ong Lé Héng Ha, Thanh vién HDQT kiém Téng Giam déc - Thanh vién
Ong Ta Manh Hung, Thanh vién HDQT - Thanh vién
Ong Lé Trudng Giang, Thanh vién HDQT - Thanh vién
Ong Lé bl Canh, Phé Téng giam déc - Thanh vién
Ong Tran Thanh Hién, K& toan trudng, Trudng ban TCKT - Thanh vién
Ong Nguyén Quang Trung, Trudng ban KHPT - Thanh vién
Ong B Bdng Hung, Phoé Trudng Ban Truyén thdng - Thu ky

Ba Duong Thi Viét Tham

Chic vu hién tai: Trudng Ban Kiém soat

o Nam sinh: 1971

o Nam bat dau lam viéc tai Vietnam Airlines: 1993
o Trinh do chuyén mén: Cl nhan ké toan.

0O 0O 0O O 0O O O

Tiéu ban Lao déng va Tién luong
o Ong Lé Trudng Giang, Thanh vién HDQT - Chii tich Tiéu ban
o Ong Nguyé&n Chién Thang, Phé Téng giam déc - Thanh vién
o Ong Vi Binh Thay, Trudng ban TCNL - Thanh vién

Ba L& Tric Quynh o Ong Triéu Hai Bang, Trudng phong, Ban TCNL - Thu ky

Chic vu hién tai: Thanh vién Ban Kiém soat

o Nam sinh: 1993

o Nam bat dau lam viéc tai Vietnam Airlines: 2023

o Trinh do chuy&n mon: Thac si K& toan va Tai chinh

Ba Nguyén Thi Héng Loan

Chtic vu hién tai: Thanh vién Ban Kiém soat

T6 chtic khac: Phé Trudng Ban Ké hoach tdng hop - SCIC.
Nam sinh: 1979

Nam bat dau lam viéc tai Vietnam Airlines: 2021

Trinh dé chuyén moén: Thac sy Quan tri kinh doanh.

[m]

0O 0O O
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4.4 Bang danh sach cac cong ty con, cong ty lién két dén 31/12/2023

4.4.1 Cong ty con 4.4.2 Cong ty lién két

| Tvie Ty lé
Nganh nghé Vondiéulé| sghiru

: . o o Nganh nghé Véndiéulé| sdhiru
KD chinh thuc gép | cua VNA congtylienkét |[Tenviéttat KD chinh thuc gop | ctia VNA
(%) (%)

Coéng ty con Tén viét tat

Cong ty TNHH MTV San bay Quéc 18 N6i Bai- XaPha  Dich vu stia chiia, bdo  1.093.117 100,00 Coéngty CP Cho Tang 6,s0 18 Ly Thuting Kiét,  Mua va cho thué, thué 63.315.837 32,48
1 Ky thuat may bay VAECO Minh - Huyén Séc San - Ha No6i dudng may bay Triéu VND 1 thué may bay VN VALC Phuong Phan Chu Trinh, Quén  va cho thué lai may bay =~ USD
Hoan Kiém, Ha Noi
Cong ty TNHH MTV 202 Nguyén Son - P.B6 Dé -  Kinhdoanhnhiénliégu  800.000 100,00
2 Nhién lieu hang ~ SKYPEC Q.Long Bién - Ha Noi hang khéng Triéu VND Cong ty CP Dich vu Séan bay Quéc t6 DaNang - QHai  Dich vu cung cdp sudt  42.677 36,11
khéong VN 2 hang khéng sanbay MASCO Chau - TP.Da Nang an trén may bay, dich Triéu VND
Pa Nang vu hé trg truc tiép cho
Coéng ty TNHH San bay Tan Son Nhat - P Thuc pham, cung cap 85.448 100,00 van tai hang khéng
3 MTV Sudtan Hang  VACS Q.Tan Binh - TP.HA Chi Minh  suétan cho cac chuyén  Triéu VND
khong VN bay Cong ty CP Xuét 414 Nguydn Vin Cli- P.B6D&- Nhap khau/phan phéi  31.113 41,31
3 nhap khiu hang AIRIMEX Q.Long Bién - Ha No6i phu tung may bay va Triéu VND
Cong ty TNHH MTV 49 Trudng Son - P.2 Dichvumatdatsanbay 250.000 100,00 khéng cac thiét bi mat dat
4  Dichvumatdatsan  VIAGS Q.Tan Binh TP.H& Chi Minh Triéu VND san bay
bay VN
Coéng ty CP Nhya APLACO Ng6 200 Coéng nghiép nhyacao 44.708 30,41
5 Cong ty CP HK PA 112 Héng Ha - P.2-Q.Tan  Kinhdoanhvantdihang 3.522.081 98,84 4  cao cap hang khéng Nguyén Son - P.B6 Dé - Q.Long cap Triéu VND
Pacific Airlines Binh - TP.H& Chi Minh khoéng Triéu VND Bién - Ha Né6i
6 Céng ty CP Dich vy NCTS San bay Quéc t& N6i Bai - Xa Pha Dich vu phuc vuhanghdéa  261.669 55,13
Hang héa Noi Bai Minh - Huyén Séc Saon - Ha Noi chuyén ba Triéu VND a .
9 Ve ' yenoay 4.4.3 Danh muc dau tu khac
Coéngty CP DV 46-48 Hau Giang - P.4 - Q.Tan Dich vuphucvyhanghéa 93.726 55,00
7  Hang hoa Tan Son TCS Binh - TP.H& Chi Minh chuyén bay Triéu VND
Nht e Ty lé
i . o Danh muc Tén viét tit Nganh nghé Vondiéulé| sghitu
Céngty TNHH DV S6 6 Thang Long - P.4 - Q.Tan Dichvuphucvuvantai  51.430 51,00 dau tu khac KD chinh thuc gép | ciia VNA
g8 Giaonhanhanghoda TECS Binh - TP.H6 Chi Minh hang khong Triéu VND (%)
Tan Son Nhat Hang HK Cambodia 206A, Preah Norodom Blvd,  Van tai hanh khach va 14.000.000 14,00
Cong ty TNHH Giao 49 Trudng Son - P.2-Q.Tan  Dich vy giao nhén hang 8.578 65.05 1 AngKor Air K6 Sangkat Tonle Basac, Khan  hang hoa hang khéng USD
9  nhanhanghéa  VINAKO Binh - TP.H3 ChiMinh  héa, vantaimatdat kho Triéu VND (AL L, [l [t}
VINAKO bai Ceinl e lE)
A <1 x . N A e R P A A R Cong ty CP Buu SPT 10 C6 Giang, Quan 1, Buu chinh, vién thong 4.315 Triéu 0,36
Coéng ty CP Suét an San bay Quéc t& Noi Bai- Xa Pha  Cungcapsuatanhang  179.491 60,17 ., i~ > il 1Yy WG U A :
10 hang khong Noi Bai NCS Minh - Huyén Séc Son - HaNei khéngvacacdchwiiénquan Trigu VND 2 chlngé:/ilgr:‘)ahong TP. H6 Chi Minh va céng nghé théng tin VNA
Cong ty CP Dich vu San bay Quéc té Noi Bai- Xa  Dichwuhétrgtructiép — 83.158 51,00
11 Hang khong san NASCO Pha Minh - Huyén Séc Son - chovantaihangkhong  Triéu VND
bay No6i Bai Ha Noi
12 Cong ty CP bao tao VET 117 Héng Ha - P.2 - Q.Tan Dao tao phi cong 66.000 51,52
Bay Viét Binh - TP.H& Chi Minh Triéu VND
Céng ty CP Tin hoc 412 Nguyén Van Cli- P.B6 D&  Dich vu Tin hoc vién 58.032 52,73
13 vién thong Hang AITS - Q.Long Bién - Ha Noi théng Triéu VND
khéng
Cong ty CP Xuét S6 1 Ngb 10/200 Nguyén Son - Xu&tNhapKhdulao  10.000 51,00
14 nhap khau Lao dong ALSIMEXCO P B4 P& - Q.Long Bién - Ha dong Triéu VND
Hang khong Noi
Céng ty CP Sabre SABRE VN L3-K, M1, M5 Tang 3 Sungrand ThiNé(t Iap hé théng dat 5.200 51,69
Viét Nam Ancora, s6 3 Luong Yén, Bach chovacéacdichvucé Triéu VND
15 Dang, Hai Ba Trung, Ha Noi  lién quan qua hé thong

SABRE; Hoat dong dich
vu lién quan dén cac
cudc goi
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15. Co cdu co déng

5.1. Thong tin ¢6 phan

Loai cd phan

C& phan phé thong

Ménh gia

10.000 déng/ ¢6 phén

Téng s6 ¢6 phan dang luu hanh

2.214.394.174 c6 phan

Tdéng s6 c6 phan ding ky giao dich

2.214.394.174 c6 phan

5.2. Co cdu cd dong: theo danh sach cd dong ngay 12/10/2023

STT Cédéng Sélugng cd phiéu  Tylésdhiiu(%)  S6lugng cd dong
1 Trong nuéc 2.083.081.610 94,07 39.414
1.1 Cénhan 152.932.871 6,91 39.370
1.2 Téchic 1.930.148.739 87,16 44
Uy ban quan Iy vén 1.222.368.291 55,20 1
Nha nuéc tai DN
Téng cong ty dau tu va kinh doanh 689.488.080 31,14 1
von Nha nude
Khac 18.292.368 0,83 42
2 Nuéc ngoai 131.312.564 5,93 752
21 Céanhan 5.846.547 0,26 721
22 Téchic 125.466.017 5,67 31
ANA HOLDINGS INC. 124.438.698 5,62 1
Khac 1.027.319 0,05 30
Téng cong 2.214.394.174 100,00 40.166

Danh sach c6 déng 16n (ndm gii trén 5% téng sd ¢4 phan)

STT  Téncé dong S6 ¢ phan

Ty Ié s& hiiu (%)

1 Uy ban Quén ly vén Nha nuéc tai DN 1.222.368.291 55,20%

2 Téng cong ty ddu tuva 689.488.080 31,14%
kinh doanh vén Nha nuéc

3 ANA HOLDINGS INC 124.438.698 5,62%
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c&DONG KHAC
8,04%

ANA HOLDINGS INC
5,62%

N

VietnamAirlines

I SCIC
31,14%

NHA NUGC
(UBQLVNN)
55,20%

5.3. Tinh hinh thay déi von dau tu cGa ch sé hiiu

STT  Thoidiém ting von  Gié tri von tang thém Vén diéu 1& Hinh thic ting vén

1 04/2015 11.198.648.400.000
2 07/2016 1.076.689.380.000  12.275.337.780.000 Chao ban riéng 1é cho
¢d dong chién lugc nudc ngoai
3 12/2018 1.907.570.690.000  14.182.908.470.000 Chao ban ¢4 phiéu ra cong chiing cho
¢d dong hién hiiu
4 9/2021 7.961.033.270.000  22.143.941.740.000 Chao ban cé phiéu ra céng chiing

cho c8 déng hién hiiu
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03 Gidi thiéu chung vé Vietnam Airlines

1 6. Cac su kién tiéu biéu trong ndm

2023 la mt ndm quan trong, danh dau buéc truéng thanh 30 nam thanh Iap Vietnam Airlines. Nam qua,
tuy da co ca thang va trdm nhung bang ban linh cla ngudi Vietnam Airlines ctng vdi sy linh hoat trong diéu
hanh, ndm bat moi dién bién va co hdi cda thi trudng cla Ban lanh dao, Hang da vuot qua khé khén va dat
nhing dau méc dang tu hao.

130 nam vuon tam khu vuc va thé giéi

Ngay 26/5, Vietnam Airlines da t6 chuc 1& ky niém 30
nam thanh lap Hang hang khéng Quéc gia Viét Nam
(1993 - 2023). Trai qua 30 ndm lich st phat trién,
Vietnam Airlines da van chuyén han 300 triéu luot
khach, xap xi 4,5 triéu tan hang hoa trén 1,6 triéu
chuyén bay, dat méc doanh thu 1,1 triéu ty dong va
ndp ngan sach nha nudc hon 65.300 ty dong. Hang
da déng gép vao su phat trién kinh t& qudc gia, an
sinh xa hoi bang viéc tao ra hang chuc nghin viéc lam
6n dinh trong mang van tai hang khéng, van tai hang
hoéa va céc linh vuc hé trg.

VISA

VIETNAM AIRLINES & VISA
& o

BN (BT 1]
:+.a || ff

Pt -
jos ;?.4¢Tr[:l1l
b g

LE KY KET
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Phuc vu an toan, trong thi cac chuyén bay phuc
vu lanh dao Dang, Nha nuéc

Mang trén minh st ménh quéc gia, Vietnam Airlines
tu hao hoan thanh xuat sic nhiém vu chinh tri dudc
Pang va Nha nudc giao phd. Nam 2023, Hang da
thuc hién thanh cong tat ca cac chuyén bay chuyén
cG dua, don lanh dao Bang, Nha nudc, Chinh phdi va
Qudc hoi. Cac chuyén bay dudc thuc hién theo tiéu
chuén cao nhat, véi t6 bay giau kinh nghiém, déi ngi
Ky su, nhan vién ky thuat, mat dat cé chuyén mén
cao, dam bao an toan, an ninh, trong thi.

2 AT

=2y e

Ky két, m& rong hgp tac véi cac tinh, thanh, co
quan, doanh nghiép

Vietnam Airlines ti€p tuc dé cao su chl dong hop tac,
ca bén trong va bén ngoai dé mé rong khong gian
hoat dong clia minh va tao ra nhiing méi quan hé
mai. Su hop tac dudc xay dung trén co sé phat trién
bén viing, vi muyc tiéu chung clia Vietnam Airlines.
Trong nam 2023, Hang da ky két vGi mot loat cac tinh
thanh nhu: TP.HCM, Ha Nam, Thai Nguyén, Da
Nang.. va ting cudng hop tac cung cac doanh
nghiép, co quan t6 chiic nhu: VTV Cab, MobiFone,
Visa, Tap doan TTC, Téng cuc Du lich Singapore..

Pang cai H6i nghi An toan va Khai thac thé gigi
cua IATA 2023

Tu ngay 19 - 21/9/2023, Hiép hdi Van tai Hang
khoéng Qudc t& (IATA) da chinh thiic t8 chiic Hoi nghi
An toan va Khai thac hang khong thé gigi 2023 tai Ha
Noi. Vietnam Airlines vinh du la hang hang khong chdi
nha dang cai héi nghi quan trong nay. Héi nghi quy tu
hon 800 khach mdi la dai dién lanh dao cac hang
hang khéng va céac t8 chiic quéc té trong finh vuc
hang khong trén thé gidi. Viéc Vietnam Airlines dugc
Iya chon la hdang hang khong chil nha cho su kién
nay da cho thay su tin nhiém cla cong dong quoc té
doi v6i mic do an toan va hiéu qua khai thac cuia
Vietnam Airlines cling nhu cla toan nganh hang
khong Viét Nam.

Vietnam Airlines Bao Céao Thudng Nién 2023 &Qﬁ»\%

T6 chiic thanh cong Pai hoi dong c6 dong ndm 2023

Ngay 16/12/2023, Vietnam Airlines t8 chic thanh
cong ky hop Dai héi dong cb doéng thudng nién nam
2023. Tai Dai hoi, Lanh dao Vietnam Airlines va cac
¢6 dong chia sé, Hang dac biét chu trong trién khai
Dé an tai ca cau, véi cac giai phap huéng dén muc
tiéu can doi dudc thu chi kinh doanh ti nam 2024.
Déng thdi sé tiép tuc nd luc trién khai cac gii phap tai
co cau hoat dong SXKD, chii déng xay dung va trién
khai cac giai phap tai co cau tai chinh, tai cau tric tai
san, t6 chiic bd may theo hudéng tinh gon, nang cao
chét lugng ngudn luc; ddy manh ting dung céng nghé
thong tin va chuyén ddi s6, bam sat chién lugc
chuyén déi s6 Vietnam Airlines giai doan 2022-2026.

WORLD SAFETY
& OPERATIONS

Gia nhap Hiép héi cac hang hang khéng chau A-
Thai Binh Duong

Ngay 14/11/2023, Vietnam Airlines chinh thiic gia
nhap Hiép hdi cac hang hang khéng chau A - Thai
Binh Dudng (AAPA). Su kién khang dinh budc tién
mdi clia Vietnam Airlines trong viéc ma réng hop tac
quéc té, tang cudng hoat déng va nang cao vi thé &
khu vuc.
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1 Mua 50 may bay 737 MAX clia Boeing 1 TS chuic thanh cong Pai hoi Cong doan nhiém ky 2023 - 2028

Ngay 11/9/2023, tai Ha N6i, Hang hang khong Qudc gia Vietnam Airlines va tap doan san xuat may bay Boeing
da ky két ban ghi nhé vé viéc chao ban 50 may bay than hep Boeing 737 MAX vdi gia tri 10 ty USD. Hgp tac nay
c6 y nghia dic biét trong bsi canh Téng théng My Joe Biden tham chinh thiic Viét Nam va hai qudc gia Viét Nam
- Hoa Ky nang méi quan hé 1én muc Daéi tac Chién Iugc Toan dién. Su kién ky két nam trong du an dau tu doi
may bay than hep nham phuc vu cho ké hoach phat trién, nang cao chét lugng dich vu clia Vietnam Airlines trén
céc dudng bay néi dia va khu viic chau A, déng thdi gitip Hang hoan thién déi may bay hién dai, tién nghi va tiét
kiém nhién liéu.

, AND BOEING
4« AIRPLAM

Ngay 11/10/2023, Pai hoi Cong doan Téng cong ty Hang khong Viét Nam Ian thi VI, nhiém ky 2023 - 2028 da
dién ra thanh cong tét dep. V&i phuong cham “Déi mai — Dan chl - Poan két - Phat trién”, Dai hoi xac dinh 3
khau dot pha chién Iugc va 7 nhiém vu trong tam nhu: “Dong hanh cung doanh nghiép, cham lo doi séng vat
chat cho ngudi lao déng; xay dung quan hé lao déng hai hoa, 6n dinh, tién bo trong Téng cong ty Hang khéng
Viét Nam”. “Xay dung doi ngii can bd céng doan co tri tué, ban linh, tam huyét, trach nhiém, uy tin”. “Chuyén déi
s6 toan dién trong hoat déng cong doan, uu tién linh vic quan ly doan vién va tai chinh”..

1 Tang tan suat va m& méi dudng bay, huéng t6i khéi phuc hoan toan mang bay quéc té

TU thang 9/2023, Vietnam Airlines tiép tuc tang tan suét trén nhiéu dudng bay t6i chau Au, Uc va Trung Quéc,
qua do khoi phuc gan 90% tan suét mang bay qudc t€ nham dap Ung nhu cau di lai ngay cang tang cao cla
hanh khach. Song song, Hang tiép tuc mé 4 dudng bay méi 1a Ha Noi va Mumbai (An Do), Da Ning - Bén
Mudng (Thai Lan) va TP.HCM - Melbourne va TP.HCM - Perth (Uc).

L EYEET HOP TAC TOAM tHEN

TAP DOAN TTC v TCT HANG KHOME VIET MAM
i SLAN DA U213 2008
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I Chao muing hdi vién Bong Sen Vang thi 5 triéu

Chuoang trinh Bong Sen Vang cda Vietnam Airlines da don chao héi vién thii 5 triéu vao thang 8/2023. Vi 5 triéu
khach trung thanh, Vietnam Airlines ghi nhan vi tri dan dau trong linh vic khach hang than thiét tai Viét Nam va
thudc tam trung clia cac hang trong Lién minh hang khéng SkyTeam. Con s6 nay la minh chiing cho chat Ilugng
dich vu khéng ngiing dugc cai thién cling nhu su cham séc khach hang chu dao cla Hang.
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1 7. Cac danh hiéu, phan thudng dat dugc trong nam

I. Gidi thudng quéc té Il. Giai thudng trong nuéc
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Top 20 Hang hang khong tét

nhat thé giéi vé an toan va
chét lugng dich vu do
AirlineRatings binh chon

Hang hang khéng hang dau
chau A vé dich vu phi hanh doan
Hang hang khong hang dau
chau A vé tap chi trén khong do
World Travel Award trao tang

Hang hang khéng MICE hang
dau thé giéi do World Travel
Award trao tang.

Thuong hiéu quéc gia do Bo
Céng Thuong trao tang

Top 10 Nhan hiéu ndi ti€ng do
Ho6i S8 hiu tri tué Viét Nam
trao tang

Doanh nghiép dat chuén van
héa kinh doanh Viét Nam do
Ban Tuyén giao Trung ucng
va B6 Céng Thuong trao tang

T bl ranked inlernasional srine i

e
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Hang hang khong quéc té 5 sao

Top 10 Hang hang khong quéc
do APEX trao trang

t€ t6t nhét khai thac dén Hoa Ky
do Bounce binh chon

Thuong hiéu Hang khéng gia tri nhat Viét Nam
Top 5 doanh nghiép tang trudng slic manh
thuong hiéu toan nganh do Brand Finance trao
tang

Giai thuéng Human Act Prize
(Hanh déng vi cong dong)
hang muc Bén bi cho du an
“Cung Sen Vang két ndi yéu
thuong” do VCCorp trao tang
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TONG QUAN VE KET QUA
KINH DOANH

1. Cac chi tiéu khai thac ¢ ban

2. Cac chi tiéu tai chinh co ban
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04 Téng quan vé két qua kinh doanh

1 1.Cac chi tiéu khai thac cc ban

1.1. S0 liéu Vietnam Airlines (VNA va VASCO)

Cap nhat s6 liéu 2019 - 2023

Chi tiéu bVT 2019 2020 2021 2022 2023
Téng s6 chuyén bay chuyén 146,2 95,8 532 1241 1298
Hanh khach van chuyén Triéu khach 22,9 141 6,1 18,2 21,0
Hang hoa, buu kién van chuyén Nghin Tan 348 196 2198 2139 2256
Khach luan chuyén (RPK) Ty khach.km 37,6 15,2 51 20,9 33,2
Ghé luan chuyén (ASK) Ty ghé.km 46,5 19,4 7,2 28,1 422
Hé s6 sl dung ghé (LF) % 80,9% 783% 716% 744% 78,8%
Thi phan % 29,1% 39,6% 40,5% 33,4% 29,3%

HANG HOA, BUU KIEN VAN CHUYEN

Vietnam Airlines Bao Cao Thudng Nién 2023 042

KHACH LUAN CHUYEN

Ghi chu: 2019 - 2022 theo s6 liéu da cong bo trong BCTN cac nam trudc

Biéu dé cot giai doan 2019 - 2023

CHUYEN BAY
2023 129,8
2022
2021
2020
2019 146,2
- 50 100,0 15&0
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HANH KHACH VAN CHUYEN
2023 21,0
2022 18,2
2021
2020 14,1
2019 229

2023 2023

2022 2022

2021 2021

2020 2020

2019 348,0 2019 37,6
_ 100,0 200,0 3000 4000 10,0 20,0 30,0 400

GHE LUAN CHUYEN HE SO SU'DUNG GHE

2023 2023 78,8%

2022 2022

2021 2021

2020 2020

2019 46,5 2019 80,9%

- 5,0 10,0 15,0 20,0 25,0

10,0 20,0 30,0 40,0 50,0

THI PHAN
2023
2022 33,4%
2021 40,5%
2020 39,6%

2019 29,1%

10,0% 20,0 30,0% 40,0% 50,0%

650%  700%  750%  80,0%  850%
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HANG HOA, BUU KIEN VAN CHUYEN

371,3

1.2.S6 liéu VNA Group (VNA, VASCO va PA)
Cap nhat s6 liéu 2019 - 2023
Chitiéu bVvVT 2019 2020 2021 2022 2023
Téng s6 chuyén bay chuyén 186,0 110,8 604 1410 150,2
Hanh khach van chuyén Triéu khach 291 16,4 71 20,7 241
Hang hda, buu kién van chuyén Nghin Tan 371,3 201,7 2222 217,44 230
Khach luan chuyén (RPK) Ty khach.km 429 17,0 5,8 22,6 35,4
Ghé luan chuyén (ASK) Ty ghé.km 52,8 21,6 8,2 30,2 44,9
Hé s6 st dung ghé (LF) % 812% 785% 714% 749% 78,8%
Thi phan % 370% 46,1% 46,5% 37,7% 33,6%
Ghi chu: 2019 - 2022 theo s6 liéu da cong bo trong BCTN cac nam trudc
Biéu dé cot giai doan 2023-2019

CHUYEN BAY HANH KHACH VAN CHUYEN

2023

2022

2021

2020

2019

186,0

= 50,0 100,0 150,0

_52_

200,0

10,0

15,0 20,0
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2021
2020
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- 10,0 20,0 30,0 400 50,0
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KHACH LUAN CHUYEN

2023

2022

2021

2020

2019 42,9

- 10,0 20,0 30,0 40,0 50,0

HE SO SU'DUNG GHE

2023 78,8%
2022
2021
2020

2019

81,2%

65,0% 70,0% 75,0% 80,0% 85,0%
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1 2. Cac chi tiéu tai chinh co ban

2.1 Cong ty Me

T8ng doanh thu, Téng tai san, Loi nhuan
trudc thué va Hiéu qué sl dung tai san (céng ty me)

100.000

80.000

60.000

40.000

20.000

-20.000

-40.000

W= Téng doanh thu, thu nhap
—— Lgi nhuan truéc thué

e Téng tai san

—— Hiéu qua sf dung TS (Tdng Doanh thu, thu nhap/TS)

NG phai tra va Hé s6 ng

60.000

58310

58.000

57.749

56.000

54.000

55275

52.000

50.000

48.000

46.000

44.000

52.767
50.387
25410

BN Ng phai trd
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2018

2019 2020 2021 2022 2023

—{}— Hé théng phai tra (khong gém thu ban)/Vén CSH

15,00

10,00

-5,00

-10,00

-15,00

B V6n chi s6 hitu

Kha nang tu chl ngudn von

20.000 18.602 OISO
18.267 =

0,25
15.000 0,20
\m\ 015

10.000 o
0,10
5.000 0,05

0,00

0
2018 2019 2020 2021 E\ 0,05
2579 ;
-5.000 o.10

-10.000

-0,15
8378

-0,20

Kha néng sinh 16i

—JB— He thdng tu tai trg (VCSH/ Téng nguén vén)

10,00%

2.76% 3,39%

2,98%  3,35%

0,00%
2018 201

2020 2021 2022 2023

-9,22%
A -7.01%

-10,00%

-20,00%

al3.73% -15,78%
-20,32%
-18,10%

-30,00%

-28, ,73&

-40,00%

-50,00%

-60,00%

\
\/

-64,70%

-70,00%

—l— LNST/Doanh thu thuén (ROS)

—— Lgi nhuan sau thué/TS binh quan (ROA)

2.2 Bao cao hop nhat

Téng doanh thu, Téng tai san, Lgi nhuan
trudc thué va Hiéu qué st dung tai san (hgp nhat)

Vietnam Airlines Bao Cao Thudng Nién 2023 042

Kha nang tu chl nguén von

140.000 1.8 25.000 0,30
120.000 16
20.000
100.000 — ki 14 Pl 18,608 020
80.000 15.000
D\@ 0,10
60.000
10.000
40.000
6072 0,00
20,000 5.000
0 ==
0 -0,10
2018 2019 2020 2021
-20.000
-5.000
-40.000 - 2020
-10.000
BN Tdng doanh thu (gém phén 14i/5 trong Cong ty LDLK) B Téng tai san s
—— Lgi nhuan trudc thué —— Higu qua s dung TS (T8ng Doanh thu, thu nhap/TS) -0,30
-15.000
17026
-20.000 -0.40
B V6n chl s6 hiu —{}— Hé thdng ty tai trg (VCSH/ Téng nguén vén)
T S PO - . .
Ng phai tra va Hé sé ng Kha nang sinh IGi
80.000 140,00 10,00%
74743 3,04% 3,19%
70.000 120,00 0,00% 2,68% 2,58%
2018 201 2020 2021 2022 2023
-9 52%
60.000 100,00 -10,00%
- 6 15%
16,08% 15,94%
50.000 80,00 9 21,14% 718,15%
. | -20,00% .
-27,57%
40.000 60,00 -30,00%
30.000 40,00 -40,00% \V/
-47,58%
20.000 20,00 -50,00%
10.000 0,00 -60,00%
0 20,00 —ll— LNST/Doanh thu thuén (ROS) —— Lgi nhuan sau thué/TS binh quan (ROA)
2018 2019 2020 2021 2022 2023
BN Ng phai tra —[}— Heé théng phai tra (khong gém thu ban)/Vén CSH
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05 Dbanh gia clia Hoi dong quan tri

I 1. Vé cac mat hoat dong clia Vietnam Airlines

1.1 Cong viéc trong tam clia TCT

T4 chic thanh cong Dai hoi déng ¢ dong thudng
nién dé thong qua cac ndi dung theo thdm quyén
va quy dinh.

Vé hoat déng SXKD: TCT da chd déng trién khai
hiéu qua hang loat cac giai phap diéu hanh hoat
dong san xudt kinh doanh phu hgp véi dién bién thi
truong, ddm bao an toan tuyét déi cho hoat dong
khai thac: mang bay qudc té khai thac 56 dudng
bay thudng l&, m& rong mang bay théng qua mé
dudng bay méi dén HAN/SGN - BOM, HAN -
MEL, SGN - PER. Mang dudng bay néi dia hoi
phuc hoan toan so 2019 véi 45 dudng bay khai
thac. TCT tan dung moi cc hoi tang thu, cai thién
doanh thu binh quan, gidm 16 so k& hoach; diéu
hanh dong tién linh hoat, ddm bao duy tri hoat
déng lién tuc, chét lugng dich vu tiép tuc dugc
nang cao. TCT da dat nhiéu giai thudng dich vu
(Top 20 Hang hang khong t6t nhat vé an toan va
chét lugng dich vu theo AirlinesRatings; Top 10
hang hang khéng tot nhat thé gidi cla tap chi
Bounce, giadi thudng vé trdi nghiém khach
hang,...), luon hoan thanh tét vai tro hang hang
khong quéc gia.

Vé cac gidi phap dam bao thanh khoan va kha
ndng hoat déng lién tuc: nang cao chat lugng
cong tac 1ap ké hoach, can dai tai chinh, chi dong
xay dung cac phuadng an tai chinh phu hgp vai tinh
hinh san xuat kinh doanh, thudng xuyén ra soat
cac khoan muc chi phi, dinh mdc chi, thuc hanh tiét
kiém chi phi; cG cdu lai ng vay, st dung linh hoat
cac khoan vay ngan han dé bu dap thiéu hut dong
tién. Vi tinh hinh SXKD dan dugc cai thién trong
cac thang dau nam va giai doan cao diém Tét, dic
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biét trong giai doan cao diém he, dong tién cla
TCT da dudgc cai thién dang ké. TCT da phan nao
can déi dugc dong tién dé dam bao duy tri hoat
dong SXKD, hé trg trd ng qua han cho cac déi tac
theo cam két, trd ng cac cong ty thanh vién, trd ng
ngan hang va chi hoan vé dé dam bao uy tin véi
cac déi tac, khach hang, duy tri hoat ddng cung ting
va SXKD théng suét.

Vé tai co cau, tinh gon lao dong va bé may té
chiic: HDQT da chi dao viéc ra soat, sép xép tinh
gian bd may cac cd quan, don vi nham giam bét
dau mai x{ ly cong viéc, tinh gidn gon nhe luc lugng
lao déng, phan cong lai nhiém vu cho phu hgp véi
tinh hinh mGi trén nguyén tac t6i uu hoa nang suét
lao dong.

Vé Pé an tdng thé cac giai phap thao g kho
khdan cho TCT do anh hudng cula dai dich
Covid-19 (Dé an téng thé): TCT tiép tuc hoan
thién, bao cdo lén UBQLV va cac cdp cé thdm
quyén xem xét gidi quyét cac vuéng mac vé co
ché, chinh sach, déng thdi chl dong trién khai ngay
mot s6 gidi phap cdp bach theo chi dao clia Lanh
dao Chinh phu.

Vé du an dau tu tai cdng Hang khéng quéc té
Long Thanh: TCT danh gia viéc dudgc dau tu dy an
“T6 hgp cong trinh dich vu déng bd chuyén nganh
hang khong clia TCT tai Cang HKQT Long Thanh”
la co s quan trong dé phuc hdi va phat trién bén
viing trong giai doan sau Covid-19. TCT dang
chudn bi cac thl tuc lién quan dé tham gia dau tu
du an nay.

1.2 Két qua thuc hién Nghi quyét PHDCD

Két qua thuc hién ké hoach san xuat, kinh
doanh nam 2023

Bam séat nhiing ndi dung da dugc BHDBCD thong
qua, HDQT TCT da chi dao trién khai quyét liét giai
phap kinh doanh ngay ti dau nam hudng téi muc
tiéu dam bao hoat dong lién tuc, bén viing. Nam
2023, phuc héi thj trudng hang khéng qudc té di/dén
Viét Nam dién ra kha tich cuc va dién bién khac
nhau G cac khu vuc thi truGng. Tuy nhién nhin
chung téc do phuc héi 6 cac thang cudi nam dang
dién bi&n cham hon so du ki€én dau nam, dac biét &
khu viic Béng Bic A. D6i véi noi dia, kinh t€ vi mo
trong nudc con nhiéu khé khan dan dén su suy yéu
vé nhu cau di lai trong ndm nay. Két qua SXKD nidm
2023 cla cong ty me gidm 16 so v6i ndm 2022 va
giam 16 so véi KH; hgp nhat da giam 16 so véi KH da
bao cao BPHDCD thudng nién 2023.

Tién luong, thu lao cGia HDQT va Ban Kiém soat
Tién luang, thu lao ciia HDQT, Ban KS nam 2023
dudc thyc hién theo ding phé duyét cia BHDCD.

Vé chl truong ban 06 tau ATR72 dé thay thé
bang déi bay phan luc khu vuc

Can cu phuong an ban dugc HPQT phé duyét tai
NQ 1551/NQ-HBQT/TCTHK ngay 29/10/2021, TCT
da trién khai ban 6 tau ATR72-500 lan 1 trong 2021
nhung khéng thanh cong.

T6i Q1/2024, TCT da trién khai thi tuc ban 1an 2
déi véi 01 tau diing do nang cdp san bay DIN, tuy
nhién khéng thanh cong. TCT dang ti€p tuc xem
xét phuong an trién khai ban trén co s nhu cau
khai thac va tinh hinh thj trudng.

Vietnam Airlines Bao Cao Thudng Nién 2023 2

Vé chi truong ban 9 tau A321 CEO

Trong nam 2023, TCT da trién khai ban va thuc
hién dau gia thanh céng 3 tau A321CEO
(VN-A350/351/352) va hoan thanh bay chuyén san
trong Q1/2024.

Pén thai diém hién tai, TCT con lai 6 tau A321CEO
san xuat 2007-2008 va sé tiép tuc xem xét phuong
an ban / ban & thué lai trong cac nam tiép theo trén
co s danh gia nhu cau khai thac, tinh hinh thi
trudng va can doi dong tién thuc té.

Cong tac tai co cau va Bé an ca cau lai Vietnam
Airlines giai doan 2021-2025

Trong ndm 2023, Vietnam Airlines ti€p tuc chu
dong, nd luc trién khai cac gidi phap tu than dé tling
buéc phuc héi hoat dong san xuét kinh doanh,
déng thdi hoan thién lai Bé an téng thé theo y kién
chi dao dé UBQLYV tiép trinh Th{ tuéng Chinh ph.
Sau khi D& an téng thé dugc cac cdp cé thdm
quyén phé duyét, HDQT sé phé duyét bé an co
c4u lai Vietnam Airlines giai doan 2021-2025, lam
co s t6 chlic trién khai thuic hién.
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05 Dbanh gia clia Hoi dong quan tri

1 2. Vé hoat ddng clia Ban Giam déc

Trong nadm 2023, Ban giam déc da trién khai cac
giadi phap dam bao diéu hanh hoat déng san xuét
kinh doanh phu hgp véi dién bién thj trudng va
hiéu qué, dam bdo an toan tuyét déi cho hoat
dong khai thac.

Ban giam déc da trién khai thuc hién nghiém tuc
cac Nghi quyét, Quyét dinh chi dao clia HDQT,
thuc hién quan ly diéu hanh hoat dong SXKD sat
sao, can trong véi tinh than trach nhiém cao, khéc
phuc kho khan, khéng ngiing nang cao nang luc
quan tri chuyén nghiép, hién dai dé hoan thanh tét
céc cbng viéc, nhiém vu dugc giao vi Igi ich hgp
phép, t6i da clia TCT va cac cé dong.

Hang thang, Téng Giam déc c6 bao cao dinh ky vé
két qua SXKD cla TCT tai cac phién hop HDQT.
Hang quy, Téng giam déc déu bao cao HDQT két qua
trién khai thuc hién Nghi quy&t/Quyét dinh clia HDQT.
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Ban giam d6c da thuc hién bao cao day du theo
quy dinh trong qua trinh trién khai thuc hién va xin
y kién chi dao ctia HDQT khi phat sinh cac van dé
vugt thdm quyén quyét dinh cla TGD. Ban giam
déc cling da t6 chic lam viéc thudng xuyén véi cac
CQ, BV dé ra soat, giai quyét kip thdi cac khé khan,
vuéng mac trong hoat dong SXKD va c6 nhiing
diéu hanh linh hoat, kip thdi, pht hgp véi tling thai
diém cla qué trinh hoat dong SXKD cla TCT.

Téng Giam déc cling déng thoi 1a thanh vién
HDQT, vi vay viéc théng tin gitta Ban Giam déc va
HDQT réat chat ché, thudng xuyén. Theo dé, coéng
tac giam sat két qua hoat déng kinh doanh clia Ban
Giam doc ciling dugc dién ra lién tuc, ddm bao viéc
hé trg va dinh hudng kip thoi ti HDQT.

Vietnam Airlines Bao Céao Thudng Nién 2023

i 3. Vé ké hoach, dinh hudng ctia H6i dong quan tri

Pam bao hiéu qua SXKD bam sat ho4c tot han so
v6i KH 5 nam TCT trong Dé an Téng thé cac giai
phap thao g khé khan cho TCTHK do &nh hudng
dai dich Covid - 19 giai doan 2021 - 2025.

T6i uu héa nguédn luc, hiéu suat s dung doi tau
bay (tau/thang) t6i thiéu tuong duong nam 2019

Tiép tuc trién khai tai cau tric vé td chuc, sap xép,
t6i uu hoéa quy trinh san xuét kinh doanh. Bam bao

ngudn luc phi cong, ti€p vién, ky su cho phuong an
san lugng cao; chd trong dao tao can bd quan ly

Pam bdo tai cung UGng nédi dia bam sat nhu cau thi
trudng, uu tién nguédn Iuc dé duy tri thi phan trén cac
dudng bay trong diém, tiép tuc mé réng mang bay
quoc té.
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06 Béo cao va danh gia clia Ban Giam doc vé KQ SXKD nam 2023

1 1. Téng quan vé moi trudng kinh doanh trong nam 2023

Nam 2023, dai dich COVID - 19 da bi day Ui,
nhung thé gii dang phai déi mat véi rat nhiéu van
dé mai vé cac xung dot chinh tri cling nhu tinh hinh
suy thodi kinh té. Theo s6 liéu phan tich tif nhiéu té
chtic nhu T8 chtic hgp tac va Phat trién kinh té
(OECD), IMF, IATA, tang trudng GDP toan cau du
ki€én chi dat 3% trong nam 2023, la muic thdp nhat
trong 3 nam trd lai day. Trong dé, tang truéng GDP
clia cac nhém céc nudc kinh t& phat trién chi dat
1,3% do chju tac déng nang né cla viéc that chat
chinh sach tién té va xung doét chinh tri Nga -
Ukraine. Tang truéng GDP & nhém cac nudc kinh
té dang phat trién dat 3,9% nhung phai chiu &p luc
nhiéu ti van dé ng cong.

Cung chung cac nhan dinh trén, Ngan hang thé
gi6i (WB) nhan dinh nén kinh té toan cau van bap
bénh trong bdi canh chiu tac dong kéo dai clia cac
cu séc tiéu cuc chéng chéo nhu dai dich Covid-19,
xung doét gitta Nga va Ukraine cung chinh sach tién
té that chat hon dé kiém ché lam phat. Nhiing
déng luc gitp phuc hdi kinh t€ toan cau nhiing
thang dau nam 2023 dy ki€n c6 su suy giam trong
cac thang cudi nam.

Gia nhién liéu bay nam 2023 & muc 105,38
USD/thung. Ty gid binh quan (TGBQ) 2023
USD/VND la 23.816, cao han TGBQ 2022 khoang
1,8%. Ty gia VND/USD danh gia chénh léch ty gia
cudi nam 2023 la 24.240 dong, tang 670 déng so
vGi dau nam.

Mat bang l&i suat vay dai han USD trong ndm 2023
tiép tuc duy tri mic cao do FED van tiép tuc tang
|ai suat dé chdng lam phat, tuy nhién tai thi trudng
trong nudc lai suat vay bang VND binh én dan dudi
cac tac dong chinh sach clia NHNN. Chi phi lai vay
va chi phi tai chinh nam 2023 cao hon nam 2019
khoang 407 ty dong chl yéu do lai suat tang va
tang vay ng ngan han, gian hoan ng nha cung cép
(mac du du ng vay dai han da gidm manh do hoat
dong tré ng vay).
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Néi dia

Da&i vai thi trudng ndi dia, kinh t€ vi mo trong nudc
con nhiéu khé khan dan dén su suy yéu vé nhu céu
di lai trong nam nay. ndi dia, méac du Q1/2023 c6 sy
phuc hoi rat tét va tang truéng manh téi 18% so
2019, tuy nhién thj trudng chiing lai ngay & trong
cao diém He va yéu dan trong cac thang thap diém,
budc cac hang phai c6 nhiing diéu chinh tai cung
Ging dé phu hgp hon véi nhu cau thi trudng, dam
bao can doi hiéu qua san xuat kinh doanh. Tinh
chung trong ca nam 2023, khach téng thi trusng
néi dia dat 40,14 triéu lugt khach gidm 6,9% so
2022 va tang 7,5% so 2019, dat 85,9% so du bao
dau nam.

Qudc té

Trong nam 2023, phuc héi thi trudng hang khong
qudc té di/dén Viét Nam dién ra kha tich cuc va
dién bién khac nhau & cac khu vuc thi trudng. Tuy
nhién nhin chung t6¢c do phuc héi & cac thang cudi
nam dién bién cham hon so du kién dau nam, dac
biét & khu vic Pong Bac A. Khu vuc Uc va An Do
c6 muc tang trudng manh nhat so 2019 khi cac
hang hang khong lién tuc dé tai vao khu vuc nay véi
mot loat dudng bay mdi va tang tan suét so cung ky
2019. Khach téng thi trudng khu vic Chau Au va
Pong Béac A (bao gébm ca khach thué chuyén chi
dat muc do phuc héi lan Iuct l1a 45% va 64% so
2019. Nguyén nhan chinh la do chua khai thac tré
lai cac dudng bay dén Nga va su phuc hoi cham tu
cac thj trudng ngudn Han Quéc, Trung Quéc, Hong
Cong. Tai Dong Nam A, thj trudng dién bién soi
dong, muc do phuc hdi 1én dén 99% so trudc dich
déng thsi cé su dich chuyén diém dén téi cac diém
thu hat du lich tai Thai Lan va Indonesia. Tinh
chung trong ndm 2023, khach téng thi trudng (bao
gbm thué chuyén) uéc dat 31,6 triéu lugt khach,
bdng 2,7 1an so CK, bang 76,8% so 2019, va dat
88,3% so du bao dau nam.

Vietnam Airlines Bao Cao Thudng Nién 2023 042

1 2.Két qua hoat dong trén cac linh vuc

2.1. Mang dudng bay

Vé mang dudng bay, dén cudi nam 2023, trén mang bay qudc té, TCT khai thac 56 dudng bay thudng 1&
(tuong dudng 90% s6 dudng bay so 2019) dén 28 diém dén trén 18 quéc gia. Ngoai ra, TCT tiép tuc trién
khai viec mé rong mang bay théng qua mé dudng bay méi méi HAN/SGN - BOM (thang 5/2023), HAN -
MEL (thang 6/2023), SGN - PER (thang 12/2023). Trén mang bay ndi dia, TCT da khai thac 45 dudng bay
(phuc héi hoan toan so 2019) t6i 21 diém dén.

Bang s6 liéu dudng bay téng hdp, ndi dia, qudc té (Truc tiép khai thac):

Piém dén Mang duéng bay
Nam 2023
Trong nuéc Quoc té 2021 2022
Coéng ty me 21 28 45 56
PA 16 2 20 3
Téng cong 21 28 45 56
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106 Bao céo va déanh gia clia Ban Giam ddc v& KQ SXKD nam 2023 Vietnam Airlines B&o Céo Thusng Nién 2023 &
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06 Béo cao va danh gia clia Ban Giam doc vé KQ SXKD nam 2023 Vietnam Airlines Béo Céo Thudng Nién 2023 24z

2.2. DBGi tau bay 2.2.3 Bién dong tiang giam tau bay st dung trong nam 2023

2.2.1 Cd cau doi tau bay tai 31/12/2023

. Tai Tai e an R
50 - Loai may bay 01/01/2023 31/12/2023 Bién dong Ghi chu
40
A350 14 14 0
30
B787-9 11 11 0
20 20
= 11 B787-10 4 4 0
10 I l - - A321 CEO 46 46 0
0 .- - A321 NEO 20 20 0
A350-900 B787-9 B787-10 A321CEO A32INEO  ATR72-500
ATR72 6 6 0
2.2.2 Sé liéu ddi tau bay tai 31/12/2023
K& hoach phat trién doi bay giai doan 2021-2025, tdm nhin 2030
Tinh dén 31/12/2023
Loai may bay Ghi chu DPinh hudng chling loai tau bay: VNA Group dinh hudng sl dung doi tau bay ché khach cong nghé méi, don
Thué Sé hitu Téng gian vé chiing loai. Ddi tau bay sé& c6 03 dong tau bay chinh theo tiéu chudn chung clia qudc té:
Tau bay 0 0 0 Tau bay sl dung ddng co
TurboProp Turbin canh quat, 72 ghé BOI T ‘AU BAY DOI 1. )-\U BAY BOI T AU BAY
ATR72-500 0 6 6 THAN RONG THAN HEP KHU vVUC
Tau bay than hep 30 36 66 (TU 178-203 ghé)
Bao gém 01 tau bay cho Cac tau bay than rong sé Khai thac thj trudng noi D6i v6i cac san bay dia
A321CEO 10 36 46 K6 thué kho. iép tuc khai thac cac dudng dia, cac dudng bay quéc phuong va san bay han
bay My, Chau Au, Uc, té c6 dung lugng thap/tam ché khong tiép nhan dugc
A321NEO 20 0 20 n g A X 2 S 5 A A
Béng Bac A va dua vao bay ngan (dudi 5 giG bay). tau bay than hep, dua trén
Tau bay than réng 22 7 29 (T 274-367 ghé) khai thac cac tan sudt moi Poi tau dugc chia theo tinh hinh mé rong nang
A350-900 14 0 14 tai chau Au, Déng Bac A; nhém tau bay tuong cdp san bay, Vietnam
B787-9 4 7 11 duong A321 va tuong A‘\lrllnes tiép t‘uc ngh|er1 Cu’li
duong A320, trong do tau bay phu hgp cé thé
B787-10 4 0 4 Vi o o thav thé ATR d& khai th
~ ietham Airlines su dung ay thé € khai thac
TONG 52 49 101 tau A321 c6 khoang cac duong bay cé dung
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Pacific

thuong gia,

Airlines sl dung tau A321

va A320 c&u hinh t6i da
s6 ghé

lugng nhéd va phoi hop san
phdm véi tau bay than hep
trén cac dudng bay dung
lugng chua du I6n can tan
sudt dé canh tranh.
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06 Bao cdo va danh gia clia Ban Giam déc vé KQ SXKD nam 2023 Vietnam Airlines Bao Cao Thudng Nién 2023 S42

K& hoach phat trién doi bay giai doan 2021-2025, tdm nhin 2030

ASK (ty ghé.km) RPK (ty khach.km) Hé so sur dung ghé/tai (%)
TT Chi tiéu % % %
Loaimdybay 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2022 2023 chénh 2022 2023 chénh 2022 2023 chénh
: léech léech léch
Thén réng 19 29 29 27 29-34 31-35 32-35 32-36 32-37 34-37 1 Chau Au 29 71 145,8% 2,4 6,0 151,7% 82,1% 84,8% 2,0%
Than hep 39 56 65 53 62-70 65-75 66-78 68-81 71-85 73-88 2 Chau Uc 2,0 3,8 86,3% 1,6 3,2 103,6% 76,3% 839% 7,1%
Phan liokhu vie © 6 6 5 45 45 45 45 45 46 3 DongBic A 49 129 1614% 31 91 1957% 613% 700% 8,1%
T6ng tau 64 91 100 86 95-109 100-115 102-118 104-122 107-127 109-129 4 bong Nam A 1,2 22 82,1% 0,9 1,7 96,7% 719% 782% 5,8%
5 Ddng duong 0,1 05 2864% 0,1 03 276,1% 639% 623% -1,7%
2.3 Thu’dng mai 6 Nam A 0,1 0,7 472,3% 0,1 0,5 697,2% 51,0% 725% 20,4%
. P i 7 Béc My 1,5 1,4 -10,0% 0,9 1,1 235% 56,7% 80,6% 23,3%
2.3.1 Van chuyén hanh khach
8 Viét Nam 15,2 136 -10,7% 121 11,3 -6,8% 793% 831% 3,8%
Cong ty me Téng 281 422 504% 209 332 57,9% 744% 787% 4,0%
Trong béi canh dich bénh, chién tranh va kinh t& thé gi6i van con tiém &n nhiéu nguy co rli ro, du bao hoat
déng kinh doanh van tai hang khéng néi chung sé& can thém thdi gian dé phuc héi hoan toan vé muc trudc
khi ¢6 dich bénh Covid. i ‘ ASK (tj ghé km) RPK (tj ghé.km)
Trudce tinh hinh dé, TCT luén diéu hanh hoat déng SXKD phu hgp véi dién bién cda thi trudng va ngudn luc 152
e 2 ar R N . ~ s . N 13,6
tau bay trén tinh than dam bao can déi hiéu qua khai thac. Dén théi diém hién tai, TCT da khoi phuc lai toan 129 1

b6 mang bay néi dia va hau nhu toan boé mang bay quéc té (chi trti Nga, Myanmar), déng thai khai thac
thém mot s6 dudng bay méi.

9.1 :
60
o4 32 81
: 1.6 0917 0103 0105 0911
E— T | —

Chau Au  Chau Uc DéngA Biéc Don% Nam I;al?;ngg NamA BicMy ViétNam Chau Au  Chau Uc DéngA Béc D(‘)ng}\ Nam [?L?;r?g NamA BiacMy ViétNam
Chi tiéu bVT 2022 2023 2023/2022 (%) W oo M o3 W oo W o003 B
Tong s6 chuyén bay Chuyén 1 chiéu 124.082 129.757 104,6%
Trong nuGc 104.829 90.833 86,6%
Quéc t& 18.894 37.962 200,9% H théng st dung ghé 141 (%)
Thué chuyén 359 962 268,0% o EE
Hanh khach van chuyén Triéu khach 18,2 21,0 115,3%
Néi dia 15,8 14,7 93,0%
Qudc té 2,4 6,3 255,9%
Thué chuyén 0,03 0.1 317.9% ChauAu Chau Uc Dﬁn% Béc Dén?& Nam E?L?;r?g NamA BicMy ViétNam

W 2022 W 2023
T8ng s6 chuyén bay Hanh khach van chuyén

104.829

90.833
37.962
18.894 24 68
359 962 . 003 01
| e [ | om DL THéu knich

~ —— = — Chuyén 1 chiéu — —— = —
Trong nuéc Qudc té Thué chuyén Noi dia Qudc té Thué chuyén

W 2022 @ 2023 W 2022 W 2023
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06 Béo cao va danh gia clia Ban Giam doc vé KQ SXKD nam 2023

VNA Group
Quadc té NGi dia Tong
Chi tiéu
2022 2023 23/22 2022 2023 23/22 2022 2023 23/22
Khach 2,5 6,7 166,4% 18,2 17,5 -4.1% 20,7 241  16,5%
RPK 8,9 22,3 150,9% 13,6 13,1 -3,8% 225 354 57,4%
ASK 13,0 29,2 124,8% 17,1 15,7 -8,4% 30,2 449 48,7%
Ghé suét 68,4% 76,4% 80 79,6% 835% 39 749% 789% 4,0
Thi phan (*) 21,9% 21,0% -0,9 419% 43,5% 16 37,7% 33,6% -4.1

Khach (Triéu khach)

6,7
2023

f
1

17,5

25
2022

|
|I

W Quécts M Noidia

ASK (Ty ghé/km)

2023 .

2022 o

M qQuécts M Noidia
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18,2

(BV tinh Khéch: 1.000, RPK: ty kh.km; ASK: ty ghé.km, ghé suét: %, thi phan: %)
(*): Bao gém thué chuyén

RPK (Ty khéch/km)

223
2023
13

8,9
2022
13,6

M Quécts M Noidia

Ghé suét

76,4%
2023
2

29, 83,5%

2022 s

79,6%

M quécts M Noidia

Thi phéan

20,9%
2023
43,5%

21,9%
2022
41,9%

B quécts M Noidia

2.3.2 Van chuyén hang héa, buu kién
Cong ty me (VNA va VASCO)

K&t qua van chuyén hang héa, buu kién

Vietnam Airlines Bao Cao Thudng Nién 2023 S42

Chi tiéu (VNA & VASCO) bVT 2022 2023 SS 23/22
S&n Iugng van chuyén Nghin t&n 213,9 225,6 105%
AFTK 1000 t&n.km 1.022.470 1.280.385 125%
RFTK 1000 t&n.km 666.903 749.374 112%
Thi phan % 17,3% 21,3% 4,0%

Chi tiéu (VNA va VASCO)

San lugng
van chuyén

1.022.470
1.280.385

AFTK

666.903
749.374

RFTK

Thi phan

San lugng van chuyén: tan
AFTK: 1.000 tdn.Km
RFTK: 1.000 t&n.Km

W 2023 W 2022 Danh gia phan tich két qua khai théc theo thj truong
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Panh gia phan tich két qua khai thac theo thi truéng

RFTK (1000 tan.km) AFTK (1000 tan.km) Load factor (%)
Chiticu 2022 2023 23/322 2022 2023 22/322 2022 2023 2§/822
Chau Au 242964 305.383 126% 267.400 344.037 129% 91% 89% 2%
Chau Uc 86.839 105.034 121% 111.420 166433 149% 78% 63% -15%
Pong Béc A 195308 188.164 96%  268.386 431.613 161% 73% 44% -29%
Bbéng Nam A 13.341 14170 106%  20.440 22.548 110% 65% 63% 2%
Nam A 4.643 2.992 64% 8.197 4.831 59% 57% 62% 5%
Bong Duadng 48 424 883% 376 2.363 628% 13% 18% 5%
Trung Bbng 1.550 - 2.802 - 55%
Chau My 32856 25595 78% 41549 32496 78% 79% 79% 0%
Viét Nam 89.353 107.614 120% 301.900 276.063 91% 30% 39% 9%
T6ng 666.903 749.374 112% 1.022.470 1.280.385 125% 65% 59% 7%

RFTK (1000 tan.km)

305.383
242.964

195.308
188.194

13.341 141704 643 5 99

107.614

32865 09353
25.595
48424 1550
T T

AFTK (1000 t&n.km)

431.613

344.037

301 '900276.063

41.549

32.496

ChauAu Chau Uc Bong Bic Bong Nam Nam A

A

B 2022 ¥ 2023

A

ChauAu ChauUc Pong Bac PongNam NamA  DPéng  Trung Chau My Viét Nam
A A Dudng bong
W 2022 [ 2023
Load factor (%)
ChauAu Chau Uc Béng BacDong Nam Nam A
A A
B 2022 [ 2023

béng
Dudng

Trung
Béng

Chau My Viét Nam

20.44022.54%3.197 4831 3762363 2802
T T

Boéng
Duaong

Trung
Poéng

Chau My Viét Nam

Group (Cong ty me va PA)

Két qua van chuyén hang héa, buu kién

Vietnam Airlines Bao Cao Thudng Nién 2023 S42

Chi tiéu VNA, VASCO va PA BVT 2022 2023 SS 23/22
San lugng van chuyén Nghin t&n 217,4 230,0 106%
AFTK 1000 t&n.km 1.025.993 1.282.721 125%
RFTK 1000 t&n.km 667.158 749.639 112%
Thi phén % 17,3% 21,8% 4,5%

Chi tiéu VNA, VASCO va PA

San lugng
van chuyén

1.025.993
1.282.721

AFTK

667.158
749.639

Thi phan

San lugng van chuyén: tan

AFTK: 1.000 t&n.Km

RFTK: 1.000 t&n.Km

Danh gid phan tich két qué khai théc theo thj trudng

H 2023 | 2022
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Panh gia phan tich két qua khai thac theo thj truéng

RFTK (1000 tan.km) AFTK (1000 tan.km) Load factor (%)

Chitieu 2022 2023 22/322 2022 2023 23/822 2022 2023 22/9’22
Chau Au 242964 305.383 126% 267.400 344.037 129% 91% 89% -2%
Chau Uc 86.839 105.034 121% 111420 166433 149% 78% 63% -15%
Pong Béc A 195.308 188.164 96%  268.386 431.613 161% 73% 44% -29%
péng Nam A 13.382 14294 107% 22935 23934 104% 58% 60% 1%
Nam A 4.643 2.992 64% 8.197 4.831 59% 57% 62% 5%
Béng Duong 48 424  883% 376 2363 628% 13% 18% 5%
Trung Béng 1.550 - 0% 2.802 - 0% 55%
Chéau My 32.856 25.595 78% 41549 32496 78% 79% 79% 0%
Viét Nam 89.567 107.755 120% 302928 277013 91% 30% 39% 9%
Téng 667.158 749.639 112% 1.025.993 1.282.721 125% 65% 58% -7%

RFTK (1000 t&n.km) AFTK (1000 t&n.km)

431.613
344.037 302.928,
268.386

305.383 277013

242.964

267.400

195.308

107.755
41.549
32.496

13.382 1429 643 5 99 22,935229%%8.197 4,831 g762.363 2802

T T T T T

ChauAu ChauUc Pong Bac PongNam NamA  DPéng  Trung Chau My Viét Nam ChauAu ChauUc Bong BicBongNam NamA  Dong  Trung ChauMy ViétNam
A A Duong boéng A A Duong Poéng

48424 1550

B 2022 [ 2023 B 2022 [ 2023

Load factor (%)

o
89%

79%79%

55%

13% ﬁ
T . T T
ChauAu ChauUc Bong BicbongNam NamA  Béng  Trung Chau My Viét Nam
A A Duong bong

B 2022 [ 2023
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Vietnam Airlines Bao Cao Thudng Nién 2023 042

2.3.3 Chuong trinh khach hang thudng xuyén (Lotusmile)

Théng tin héi vién

Nudc P G T S R Tong

Trong nudc 33,738 40,698 94,522 1,322,953 2,615,801 4,107,712
Ngoai nudc 3,653 6,102 16,342 480,995 708,392 1,215,484
Téng 37,391 46,800 110,864 1,803,948 3,324,193 5,323,196

Ty 1& hoi vién active la hon 1.3 triéu hoi vién dat 25%, gidm 2 diém so cung ky 2022.

Téng s6 dam tich Ity cla HV dat gan 6 ty ddm tdng 40% SSCK, téng s& dam tra thudng dat 3,4 ty d&m tang
23% SSCK tudng duong 57% téng s& dam tich Iy cGa hdi vién.

Phat trién héi vién

Nam 2023, s6 lugng hdi vién Chuadng trinh Béng
Sen Vang dat 5.3 triéu, tang 810.000 héi vién,
tuong (ing tdng gan 18%. D& dat dudc két qua nhu
trén, Chuong trinh da trién khai nhiéu giai phap
phat trién hoi vién, cu thé:

Thoéng qua kénh s6 liéu cla Vietnam Airlines, khai
thac di lieu khach hang mua vé qua nguén
Opaque/B2C;

Théng qua céac dai ly, d6i tac ngan hang, uu dai
dich vu;

Théng qua kénh diém cham online cla Vietnam
Airlines (Web/App);

Théng qua kénh cac diém cham offline clia VNA:
mua vé, phong chd, phat bookmark trén may bay..;
Phat trién hoi vién tai cac su kién cla Vietnam
Airlines;

Thoéng qua kénh doi tadc nhu: tap khach sinh vién
cac truong dai hoc, déi tac Momo, VinID, VNPay.

Doanh thu chuong trinh

® Téng doanh thu FFP nam 2023 dat han 442 ty déng,
vugt 20% so vGi ké hoach. Viéc doanh thu hoan
thanh va vugt KH véi nhiing ly do chinh sau day:

O Doanh thu hgp tac phi hang khong dat 245 ty tang
14% SSCK do lién tuc trién khai cac chuong trinh,
cdi thién cac san phadm thé BTH véi cac ngan hang
trong nudc;

O Doanh thu hgp tac hang khéng tang manh dat 121
ty béang 170% KH. Chi yéu ti cac viéc chinh nhu
bam sat tinh hinh thi trudng, ra soat viéec mé ban
ctia VN va phéi hop véi cac hang SKT dé ddy manh
cong tac truyén théng dén HV ldy thudng trén giai
doan th&p diém cla VN;

0 Doanh thu s&n phdm cé nhan dat 76 ty déng tuong
duong 325% SSCK va bang 230% KH. Ngoai cac
cong tac lam viéc truc ti€p véi cac CQDV, chi
nhanh, dai ly dé thuc ddy ban dam, thé..tuy nhién,
doanh thu san ph&m ca nhan nam 2023 cé muic
tang trudng tot nhu vay chi yéu la tu chinh séch
tiép thi theo hudng ca nhan hda dén tling khach
hang ma TTBSV da thanh coéng trién khai trong
nam 2023.
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Nang cap hé théng

Hudéng t6i muc tiéu tré thanh hang hang khong sé
va chat lugng dich vy 5 sao, Chuodng trinh Bong
Sen Vang da van hanh hiéu quéa hé théng quan ly
khach hang thudng xuyén chuyén déi. Nhiéu tinh
nang mai da dudc gidi thiéu dén hoi vién.

Nang cép hé théng 16i CLM;

Trién khai mot sé giai phap k¥ thuat ngén chan tai
khoan nghi ngd &o lay thudng, cong dam khiéu nai,
ting dung kiém soat tai khoan hoi vién giai doan 1
vGi cac rule theo chu ky vong ddi cla hoi vién;

Tai khoén gia dinh cho phép cac thanh vién trong
gia dinh gém bé me, vg chéng, con gop didm dé
l&y thudng cho cé gia dinh;

Cai thién céc tinh n&ng déi vé va ldy thudng khac
cho HV theo hinh thuc truc tuyén;

Cac chuong trinh uu dai

Chuong trinh da khéng ngling cai tién chat lugng
dich vu théng qua viéc trién khai cac chinh sach:
Khuyén khich khach hang mua vé trén Website
va App Vietnam Airlines bing chuong trinh “Mua
vé online, nhan hai dam thudng”;
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Tiép tuc bé sung cac chuang trinh uu dai ngan
“FridaySmiles” trong cac ngay th( 6 hang tuan;

Trién khai cac chuong trinh gidm gia khi mua dam,
chéng theo hudng ca nhan héa dén tling khach hang;
Trién khai cac chuong trinh ban combo s6 thé dep
tang thé BSV, cac gdi “Hoang kim” Vietnam Airlines;
Phan thudng phi hang khong: Tiép tuc cung cép cac
san pham tra thudng da dang nhu: cudc dién thoai
MobiFone, diém VinID, dién thoai Iphone, Samsung,
phu kién du lich, cham séc stic khde, san pham séng
xanh va nhiéu qua tang hap dan khac;

Ngoai ra, Chuong trinh Béng Sen Vang da trién
khai nhiéu uu dai khac ti cac déi tac cia Chuong
trinh BSV: Giam gia phong khéach san, 4m thuc,
cham soc stc khoe va dugc mé rong trén thi
trudng Qudéc té;

Trién khai cac chuong trinh hgp tac da phuong
déng thdi thuc ddy chi tieu dé tang doanh thu cu
thé&: Chuaong trinh chi tiéu b&ng thé DTH viia dugc
cbng dam, gidm gia vé va nhan uu dai dich vu cla
cac déi tac phi hang khong khéac ctia Lotusmiles -
Vietnam Airlines nhu khéach san, nha hang, thé
thao va giai tri.

Trai nghiém khach hang

Chuong trinh da trién khai cac chinh sach dé cai
thién trai nghiém khach hang:

Trién khai chuong trinh héi vién triéu dam vdéi cac
dich vu dang cap, nang tam trai nghiém khach hang
cho héi vién MM;

Trién khai chuong trinh 1 dau méi danh cho cac
khach hang héi vién cao cép cua Vietnam Airlines;
RUt ngén thdi gian cong dam: Sau chuyén bay cét
canh 120 phat 1a dam sé dugc cong vao tai khoan
hoi vién thay vi phai chG 5 ngay nhu trudc day;

Tra soat dam earn/burn thdng qua Miles Calculator.

Chat lugng giao dich hdi vién

Ty 1& cudc goi nhé trong va ngoai gid hanh chinh clia
cac hang thé déu dat dudi ngudng cho phép. Trong
do6 hoéivien MM va P dat duéi 4%, héivién G va T dat
dudi 5.50/0;

Ti 1& yéu cau cong dam bd sung cao hon nguéng
cho phép (4%), chl yéu van do hdi vién khong nhap
s6 thé BSV vao booking (chiém 98%);

Téng s6 Iuong email va cudc goi trong nam 2023
cla HV la gan 500.000 véi chat lugng tra I6i dat trén
99% dat yéu cau.

Vietnam Airlines Bao Céao Thudng Nién 2023 &%

Kiém soat rdi ro

DPanh gia rdi ro méi khi trién khai cac chuong trinh,
chinh sach mdi. Kiém tra, danh gia di liéu, sém
phat hién rdi ro mai phat sinh, kip thi diéu chinh
chinh sach ngay. Phéi hgp chét ché véi cac doi tac
trién khai cac giai phap ngan chan rdi ro khi phat
hién, dam bao cong tac thanh toan ddng han.
Thuc hién xac minh tai khoan truéc khi cong nhan
hoi vién Million Miller, trudc khi trao giai chuong trinh
Bingo dinh ky clia Chuadng trinh BSV dam béo cac
tai khodn hgp 1é khi dugc cong nhan/trao giai thudng.
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2.4. Dich vu

Nam 2023, Vietnam Airlines da vinh du nhan dudgc
nhiéu gidi thudng tii cac t6 chlc uy tin nhu
AirlineRating.com, website uy tin trén thé gidi
chuyén danh gia cac hang hang khéng, binh chon
la 1 trong 20 hang hang khong tét nhéat thé gidi
ndm 2023; dudc t6 chic APEX (The Airline
Passenger Experience Association) trao tang la
hang hang khéng quéc t€ 5 sao do hanh khach
binh chon; dudc lién minh hang khéng Skyteam
trao tang giai "Boldest Move" vé phat trién bén
viing véi gidi phap thu héi thuc phdm kho; dugc
World Travel Awards danh gid la Hang hang
khong hang dau chau A vé hang ghé Phé thong va
Top 3 hang hang khoéng cé dich vu suét &n, dé
udng tot nhat do APEX trao tang.

Chaét lugng dich vu nam 2023 dugc dam béo, chi
s6 thién cdm (NPS) cai thién so véi giai doan trudc
dich, chi s6 khach hang hai long téng thé (CSI)
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tang nhe so v6i nam 2022 va tang manh so vGi
tru6c dich. S6 lugng thu khen nam 2023 ti€p tuc
tang so vGi nam 2022 dat 9.158 thu (tang 30% so
VGi 86 lugng thu nam 2022:6.945 thu), tap trung tai
cac diém cham nhu quay Check-in va su phuc vu
clia ti€p vién trén chuyén bay.

Nam 2023, chuong trinh Nang tdm dich vu -
Uplifting Service tiép tuc trién khai bam sat 16 trinh
dé ra da dat dugc nhiéu két qua t6t. Su thay déi ro
rét trong tu duy chién lugc cla lanh dao cép cao véi
uu tién hang dau cho dich vu gitp hinh thanh tu
duy, y thiic cai ti€n, cham séc khach hang cla toan
bd can bd nhéan vién, di dung muc tiéu va quan
diém cla TCT la phat trién bén viing théng qua
viéc nang tam dich vu. Nhiéu can bo nhan vién khoi
dich vu da c6 hanh dong, y tudng cai tién thiét thuc
trong cbng viéc hang ngay, giip mang dén cho
khach hang nhiing trai nghiém dich vu xuét sac.

Vietnam Airlines Bao Cao Thudng Nién 2023 042

CAC CHi TIEU THE HIEN PO HAI LONG/PHAN HOI CUA KHACH HANG (CSI, NPS) & SO
VGI BINH QUAN NGANH

Chi s6 thién cam khach hang NPS (Net Promoter Score) ndi dia nam 2023 8n dinh, dao déng & muc 42
diém, thap hon 4 diém so vGi cung ky 2022 va chua dat muc tiéu (MT: 51). NPS néi dia cham day vao thang
7/2023 (37 diém) tuy nhién cé su tang trd lai & cac thang cudi ndm, nguyén nhan do chi s OTP va VFM
thap, gidm manh dip cao diém Tét va dic biét Cao diém He. NPS quéc t& nam 2023 cai thién, cé xu hudng
tang nhe trong Quy 3, trung binh dat 27 diém, dat muc tiéu (MT: 27).

Biéu do chi s6 Thién cdm khach hang noi dia (NPS) Biéu dd chi s6 Thién cdm khach hang quéc t& (NPS)

55 55
51 2 a1
50 Bl e Dk ke el Dt kel el e 50 28 28 30 29 29
27 ~ 27 4 26 29 3
45 45 2 >
42 N 7% 2 2
40 40 2% 2
41 38 20
35 35
T4 T2 T3 T4 T5 T6 T7 T8 T9 T10 Ti1 T12 T1 T2 T3 T4 T5 T6 T7 T8 T9 Ti10 T11 Ti2
—t— 2022 ——2023 =o- - Muyc tiéu 2023 —t— 2022 ——2023 =o- - Muyc tiéu 2023

Chi s6 hai lbong khach hang CSI (Customer Satisfaction Index) néi dia nam 2023 thuc hién t6t, dat 4.17
diém, vuot muc tiéu 0,01 diém (MT: 4.16) va tang 0,02 diém so vdi cling ky 2022. CSI qudc té ndm 2023
¢6 xu hudéng cai thién, dac biét trong Quy 3 va dat trung binh 4.00 diém, vugt muc tiéu 0.08 diém (MT: 3.92)
va tang 0.04 diém so véi nam 2022.

Biéu do chi s6 Hai long khach hang néi dia (CSI) Biéu do chi s6 Hai long khach hang qudc t& (CSI)

4,25 4,28 423 422 55
9 H 4,10
4,05 4,06
4,20 50 403
4,15 45
3,95
4,10 40 = /92
3,92 ,
4,05 35 2,85
4,00 TT T2 T3 T4 T5 T6 T7 T8 T9 Ti0 Ti1 Ti2
™ T2 T3 T4 T5 T6 T7 T8 T9 T10 T11 Ti2
—a—2022 —+—2023  =e=-Muc tiéu 2023 —t—2022 —+—2023  =e=-Muc tiéu 2023

Nguén: Chuong trinh diéu tra khach hang thudng xuyén Online Survey cta TCT
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CAC CON SO/CHi SO AN TUGNG, NOI BAT LIEN QUAN BEN CHAT LUGNG DICH VU

Trong nam 2023, TCT trién khai nhiéu chuong
trinh dich vu mét dat va trén khéng dé nang cao
chat lugng, mang dén nhiing trai nghiém mdi cho
khach hang:

Khai thac an toan tuyét doéi cac chuyén bay gop
phan dem lai sy an tdm cho khach hang khi lya
chon bay cung Vietnam Airlines.

Xéc dinh dich vu phong khéach thuong gia la dich
vu trong tam, Vietnam Airlines khéng ngling néng
cép chét lugng dich vu phong khach thuong gia
theo tiéu chudn quéc té. Thuong hiéu Phong
khach Bong Sen 1 - Premier Lotus Lounge ra ddi
theo phong cach hién dai, sang trong, tiéu chuén
dich vu cao cép danh cho khach VIP, khach Triéu
dam, Héi vién hang thé Bach kim la diém nhan
dich vu gbép phéan thu hat va gilr chan khach hang
doanh thu cao.

Ap dung céng nghé hién dai trong cac khéau dich
vu nhu cac chuong trinh ting dung tai khoan dinh
danh dién ti mdc dé 2, trién khai dich vu boarding
tu dong qua cla E-gate, dich vu ky gui hanh ly tu
doéng tai quay Self Bag-Drop va thi nghiém dich vu
lam thd tuc qua tin nhan.

Du an Ban dé Am thuc Viét da tu hao cat canh trén
dudng bay t6i My, Chau Au, Uc clng c4c mén &an
ndi tiéng nhu: bun cha Ha Noi, banh my sét vang,
bun bo Hué, my Quang, bun trén thit nuéng, ha
tiéu My Tho. Khéi dich vu da nd luc bién mbi
chuyén bay thanh su gi& két ndi tinh hoa van héa
&m thuc Viét dén véi dong dao hanh khach trong
nudc va quadc té...

Trién khai dich vu dét trudc suat &n hang C dudng
bay quéc té. Gidi phap méi nay mang dén sy thuan
tién cho hanh khach lua chon mén an theo sé
thich, tao nén tang dé Vietnam Airlines trién khai
ban suét an trong giai doan tiép theo.

Menu cafe Viét 1a moét diém nhan dang ké trong
hanh trinh trai nghiém cla khach hang. Cac ly cafe
dam da ban sic Viét nhu Ca phé den, Ca phé siia,
Bac xiu da c6 mat trén cac chuyén bay cla
Vietnam Airlines. Ngoai ra, cac loai d6 uong st
dung nguyén liéu ty nhién, t6t cho stic khde nhu
tra vai, tra cam qué, tra chanh day, nudc
chanh/cam s ... da t6 diém lam dep hon Tiém
cafe trén may ctia Vietnam Airlines.
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Phsi hop t6 chiic chubi chuyén bay Flight of
Surprise trong cac dip dic biét nhu Tét c¢é truyén,
Ngay qudc té phu nii 8/3, chuyén bay ché day niém
vui cho cac hanh khach nhi nhan dip 6/1. Chuyén
bay ky niém 1 nam mé dudng bay thing dau tién
dén My, chuyén bay ky niém 20 nam quan hé
ngoai giao Viét - Phap hay chuyén bay th{ thach
"Phét trién bén viing" nham truyén tai thong diép
vé moi trudng, thé hién trach nhiém clia hang hang
khong Quoc gia Viét Nam.

D&i mdi ndi dung gidi tri trén chuyén bay: Méi
thang, Rap phim trén may lién tuc trinh chiéu cac
bod phim bom t&n ctia Hollywood, cac phim Chau A
néi tiéng, cac bo phim Viét an khach nhat. Cac
chuaong trinh ti vi véi chii dé da dang tii van hoa, thé
thao, gidi tri t6i cac ndi dung mdéi nhu podcast,
audio book, ban tin Spirit Channel thudng xuyén
dudc cap nhat. Bén canh dd, "San khdu am nhac
trén may" lan dau tién ra mat 12 moét ban hoa ca
dong diéu két ndi trai tim khach hang. Cac tac
phdm am nhac déc sac, cac ban nhac hit clia cac
ca sy néi bat, cac chuong trinh doc quyén riéng cho
Vietnam Airline, tat ca cung hoa quyén trong Dan
hgp xuéng mang tén Thanh am béau trdi.

rién khai dich vu ban trén chuyé&n bay: Nhan hiéu
doéc quyén LotusDeli da "cham" t6i trai tim hanh
khach va mang lai doanh thu &n tugng han 26 ty,
thu vé Igi nhuan hon 10 ty cho TCT.

Tai trg trai nghiém la moét hinh thiic méi Vietnam
Airlines dang trién khai ap dung vdi cac déi tac
cung cép dich vu. Tinh dén hét thang 2023/8, t6ng
gia tri hgp déng TCT ky két ti hoat déng nay da 1én
t6i 20 ty VND. Day la hoat dong méi dot pha va con
nhiéu co hoi phat trién trong thoi gian téi.

Trién khai thuc hién thu héi va tai cdp cac san
pham dé kho, dung cu ding mét lan véi két qua tiét
kiém hang quy gan 3 ty dong.

Giam thiéu rac thai nhya: Tiéu chudn dung cu hang
Y thé&n thién véi méi truGng da dugc ban hanh,
menu dién t& cling da dudc trién khai ti thang 6,
g6p phan bao vé mai trudng, phét trién bén viing.
Pé cai tién quy trinh cong viéc, hé théng Central
Hub da dudc trién khai, tich hgp cac théng tin ti
nhiéu hé théng khac nham thuan tién cho viéc xu
ly, thong tin tap trung va cé blc tranh toan canh vé
chat lugng dich vu. TU do, tang hiéu qua, tiét kiém
thai gian xU ly.

Vietnam Airlines Bao Cao Thudng Nién 2023 S




2.5. Ky thuat
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2.5.1 Két qua ddm bao ky thuat cho hoat déng khai thac an toan, hiéu qua

T6i uu héa ndi dung cac gdi cong viéc bao dudng
dinh ky, nang cao cong tac chuén bi, kiém soat va
phdi hgp thuc hién dinh ky ddm bao tau ra Check
dang ké hoach.

Ti€p tuc nang cao chat lugng cong tac lap ké
hoach va diéu phoi cac hoat dong bao dudng gop
phan nang cao hiéu qua diéu hanh, giam thiéu ti 1&
may bay dlng bay, ti I&é cham gig, hdy chuyén, ti &
kéo dai dinh ky, nang cao hé s6 san sang khai thac
clia doi bay.

Duy tri kiém soat trang thai ky thuat doi bay, chi
doéng xéac dinh nguyén nhan hong héc, nhan dang
céac hdng héc tiém &n, trién khai cac giai phap phong
nguia cling nhu chuong trinh ky thuat cd ban nham
nang cao chi sé do tin cay céat canh cla doi bay.
Duy tri va nang cao céng tac giam sat tién do, diéu
hanh linh hoat ké hoach dinh ky; ap dung céng
nghé thong tin, két qua chuong trinh cai tién lién
tuc trong céng tac phoi hop - diéu phdi tién do va
k& hoach dinh ky theo slot nham dam bao ké
hoach dinh ky céac tau bay.

_86_

Tiép tuc thuc hién cac chuong trinh ky thuat co ban
(AD/SB, MOD) dé nang cao do tin cay thiét bi, hé
théng tau bay, xay dung chuong trinh téng thé dé
cai thién chat lugng, hiéu qua trong coéng tac bao
dudng - slia chiia va tim ki€ém hdng hoc, duy tri va
cai thién cong tac phoi hgp Khéi Khai thac bay - ky
thuat gop phan gidm sé vu gay gian doan khai thac.
Hoan thanh bao dudng dinh ki dap Ung diéu kién
trd/ban tau ATR72 VN-B237 gép phan tang doanh
thu va gidm ap luc chi phi khi tau khéng khai thac.
Dam bdo duy tri chat lugng noi that tau bay trong
diéu kién khé khan vé nhan/vat Iyc, tang cudng
cbng tac vé sinh tau bay (vé sinh nang cao ECP,
tang tan suét giat 4o ghé), trién khai chuong trinh
nang cép chat lugng noi that tau bay A321 CEO,
trién khai hé théng giai tri khong day wifi-box tau
A321 CEO, uu tién lam mgi noi that khoang C tau
than rong.

Vietnam Airlines Bao Céao Thudng Nién 2023 &Q%

2.5.2 Cac gidi phap cai thién, nang cao hiéu suat sti dung tau bay, gidm chi phi ky thuat...

Quan ly ky thuét, bdo dudng va cung ling

Ngoai viéc ti€p tuc chuong trinh Equalized EA
Check cho A321, dua trén két qua thuc hién thuc
t€ cac goi cong viéc dinh ky, TCT va VAECO da
phéi hgp trién khai thuc hién Block C Check ciing
nhu ra soat ndi dung cac goi dinh ky dén tiing céng
viéc cu thé dé giam thiéu t6i da thai gian diing tau
bay dé bao dudng cling nhu st dung hiéu qua
nguodn nhan/vat luc.

Trién khai 4p dung chuong trinh Cl (Continues
Improvement) cho céac dinh ky dac biét trong giai
doan cao diém khai thac dé t6i uu héa cac cong
doan, rat ngan TAT bao dudng dinh ky.

Trién khai triét dé cac chuong trinh K§ thuat co
ban, bdo dudng ngan nglia, bdo dudng tang cudng
dam bao do tin cay Ky thuat tau bay.

Ap dung hiéu qué cac cong cu theo doi trang thai
may bay, dong co nhu AHM, SHM, ADEM va céac
phan mém du doan hong héc nhu SPM va PRCP
phat hién sém cac hdng héc, chi dong xU ly, gidm
ty 1& gian doan khai thac.

Nam 2023 1a mot ndm rat nhiéu kho khan va thach
thiic trong chudi cung ing PTVT toan cau tu viéc
thi€u nguyén liéu dau vao dén PTVT dau ra, gia ca
PTVT tang cao, cac xudng stia chiia déu qua tai
do khong dd nguon lyc. Truéc tinh hinh do
Vietnam Airlines da chd déng tim cac phuong an
phu hagp:

Pa dang héa nha cung Ging, ddy manh va duy tri
viéc sl dung céc dich vu PTVT tron géi thué ngoai
tinh theo gid bay dé gidm thiéu rdi ro tang chi phi
stia chiia bao dudng vuot ngoai kiém soat. Ap
dung nhiéu bién phap dé quan Iy cac chi phi phat
sinh ngoai hgp doéng.

P4y manh viéc sl dung céc dich vu slia chiia, bao
dudng PTVT & trong nudc va trong khu vuc gan
nham gidm thiéu cac chi phi van chuyén, rat ngan
thoi gian quay vong stia chiia dan dén giam chi phi
slia chiia bado dudng va gidm chi phi dau tu muc
kho PTVT du phong.

Thudng xuyén tinh toan lai muc kho PTVT dé diéu
chinh cho phlu hop véi thay déi s6 Iugng tau bay
khai thac.

Phé&i hop chat ché VAECO trong viéc chudn bi
danh muc PTVT t6i uu, va ding thoi diém dé rat
ngan thoi gian 1am bao dudng dinh ky tau bay.

Tang cudng stia chita on-wing, dan cach thgi gian
thao I&p PTVT khi PTVT sép dén han, va tim cac
giadi phap vé linh kién thay thé trong trudng hgp
PTVT chinh khéng c6 da.

Doi véi slia chiia déng co, Vietnam Airlines tap
trung vao viéc xay dung pham vi cong viéc slia
chiia chat ché, kiém soat viéc thay thé cac PTVT
va thdi gian slia chita dé ddm bao viéc slia chiia
bdo dudng dong cd ngén nhat cé thé. Ngoai ra,
Vietnam Airlines ciling lam viéc v6i nha san xuét
dong co dé dudc hé trg vé chi phi, tim kiém céc giai
phap t6i uu cho cac van dé clia dong cd, dam phan
gidm gia cac hang muc.

Tich cyc dam phan véi Boeing, Airbus va cac Nha
san xuat dé gidm chi phi dich vu k§ thuat, yéu cau
b&o hanh, tan dung t6i da cac hé trg (FOC, credit)
tli cac déi tac cho cac hdng hoc do 16i thiét k&, vat
liéu ho&c cac thiét bi co do tin cay thap.

Tang cudng ma rong nhan vién truc ky thuat tai mot
s6 tram ngoai trudng quan trong dé giam thiéu chi
phi bao dudng va tang mdc dé linh hoat.

Céng tac quan tri chi phi ky thuat

Céap nhat, phéan tich chi phi don vi (CASK) hang
quy, ndm va theo yéu cau. Tim cac nguyén nhan
lam t&ng chi phi, phan héi va diéu chinh ngay trong
nam KH, d&c biét d6i vé6i noi dung thué, stia chiia
dodng co.

Tiép tuc xay dung cac Pl cho chi phi ky thuat  muic
chi tiét han, phan tich/danh gia cac yéu té anh
hudng va thuc hién ngay cac bién phap gidm chi
phi dén tiing yéu t6 tac dong.

Quan tri chat ché&/thudng xuyén cac hgp dong sta
chiia déng cd, cac hgp dong pooling PTVT, cac
hgp déng nhién liéu, cac hgp dong dich vu va mua
s&m khac dam béao céc Igi ich thuang mai cla Tcty
theo hgp dong.

Pam phan giam gia, hé trg tu cac ddi tac hgp dong.
Pam phan gian hoan cac khoan ng dén han va
mién tru 1ai xuat trd chaAm cho cac khoan ng dudc
gian, hoan.

Kiém soat chi phi stia chiia dong co, APU béng cac
gidi phap: dam phan giam gia, gidi han tran chi phi
stia chita (NTE), ting cudng kiém soat PTVT thay
thé, hong hoc, t6i uu hda ndi dung céng viéc doi voi
LRU/QEC.
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2.5.3 Dinh huéng phat trién co sé bao dudng cutia Vietnam Airlines va VAECO

Tiép tuc ddy manh hop tac véi cac déi tac 16n (vé
linh vuc bao dudng may bay) dé hoc hai, tiép can
phuadng thiic quan ly tién tién hién dai vao mé hinh
clia TCT va VAECO, nham t6i uu chi phi bao
dudng stia chiia tau bay, nang cao nang luc canh
tranh ti€n t&i hinh thanh mot trung tdm bao dudng
cuta khu vuc.

Tich cuc trién khai cac thl tuc ddu thau/ thué dat
chuén bi xay dung hé théng phuc vu bao dudng
tau bay/déng co/ thiét bi dong boé tai Noi Bai va
Long Thanh.

P4y manh trién khai chuyén ddi sé trong quan ly
stia chita va bao dudng, cu thé gém chuyén ddi
sang hé théng MRO IT méi (AMOS), phan ddu dua
vao hoat déng trong thang 04/2024, dap ung yéu
cau quan ly cta héang hang khong khai thac hon
100 tau bay va cla t6 chiic bao dudng may bay
(VAECO); phat trién va hoan thién phan mém
TIMS gilp s6 héa cac quy trinh ky thuat, thuc hién
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va quan ly ky thuat tap trung, nang cao hiéu qua
quan ly va nang suét lao déng, tdng cudng st dung
cac phan mém ting dung clia NSX tau bay, thiét bi,
phan mém ty nghién ctiu nham nang cao hiéu qua
bao dudng, slia chiia tau bay.

Tiép tuc trién khai phat trién cac ndng dinh thiét
yéu nang cao nang luc bao dudng, dao tao huén
luyén cac lao dong ky thuat dac thu, giam thiéu chi
phi thué ngoai nhu: néng dinh han, bdo dudng
Nacelles, stia chita cau tric Composite, Kiém tra
khong pha hily (NDT), soi dong co (BSI)... chuén bi
nguén lyc s&n sang khi Hangar 3 Noi Bai va
Hangar Long Thanh di vao hoat déng.

Tiép tuc ra soat va phat trién nang luc ky thuat doc
lap dé c6 thé thiét k&, ché tao, xin phé chuén tii nha
chtic trach hang khong CAAV, FAA, EASA d6i voi
cac cai tién (local mod) va thiét bj tu ché tao (local
parts) dam bao tinh chll dong trong cong tac bao
dudng va nang cao hiéu qua kinh doanh.

Vietnam Airlines Bao Céao Thudng Nién 2023 @

2.5.4 Céac chi s0 an tugng, ndi bat lién quan dén hoat dong ky thuat

Trong nam 2023 TCT da thuc hién dugdc khéi lugng 16n cac cong viéc gop phan vao hoan thanh ké hoach
san xuét kinh doanh, dam bao an toan tuyét déi va dat muc tiéu ké hoach nam. Cu thé nhu sau:

Cac chi so Két qua thu'c hién nam 2023
ARL 93.09 (Muc tiéu 94.30) - Khong dat MT
OCR 3.1% (Muc tiéu 4.91% *) - BDat MT

DR A321 99.63 (Muc tiéu 99.50) - Bat MT
DR A350 99.45 (Muc tiéu 99.35) - Bat MT
DR B787 99.25 (Muc tiéu 99.20) - Bat MT
DR ATR72 99.65 (Muc tiéu 99.50) - Bat MT

(Muc tiéu OCR 4.91% la chi s6 Iy trung binh clia 6 thang ddu ndm 2023

Bao dudéng tau bay:

Béo dudng ngoai trudng: Dam bao ky thuat cho 258625 giG bay (trong do: A321:146346 FH, A350:51180
FH, B787:54169 FH va ATR72:6930 FH).

Bao dudng noi truong:

Lugt check A321 A350 B787 ATR72
A-checks 0 52 58 8
EC checks 85 0 0 0
C/Y checks 156 22 13 2
Bao dudng khac 127 21 12 15
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o N&m 2023, diéu hanh khai thac hiéu qud, an toan tuyét doi 128.885 chuyén bay, ting 4% so v6i nam 2022,
trong dé 200 chuyén bay VIP/VAP chuyén cd/chuyén khoang phuc vy Ianh dao Bang va Nha nudc.

o Chi s6 dung gid duy tri 8 mtic cao OTP di dat 86.8 %, OTP dén dat 81.6%.

O Trién khai quyét liét cac giai phap tiét kiém chi phi khai thac uéc dat 853 ty déng, gép phan rat 16n vao

nd Iuc gidm chi phi cta TCT.

2.6.1 Céng tac diéu hanh
Diéu hanh anh toan linh hoat hiéu qua cac chuyén
bay clia Vietnam Airlines, VASCO.
Dam béo phuc vu an toan chu dao cac chuyén bay
chuyén cg trong va ngoai nuéc phuc vu Lanh dao
Dang va Nha nudc, phuc vu tét cong tac chuyén chd
dai biéu tham du cac Hoi nghi TW, hop Quéc hoi.
Chl déng ndm bat thong tin, 1&n kich ban (ing pho
tU xa, thay déi dudng bay, xin phép bay kip thdi
dam bao an toan tuyét doi cho cac chuyén bay cla
Vietnam Airlines. Trién khai cac giai phap diéu
hanh sang tao, kip thai, ti€t kiém chi phi: bay lién
chang gidm chuyén san tang hé s6 sl dung ghé,
chuyén san tau bay két hop chd khach.
Diéu hanh lich bay, phép bay, slot T+29 hiéu qua
linh hoat, ddm b&o két ndi gilia cac yéu cau thuang
mai, khai thac.
Tiép tuc hoan thién mé hinh diéu hanh tap trung,
nang cao ning lyc va chat lugng diéu hanh, bé
sung c&c vi tri Duty Captain, Kiém soét tai trong kip
truc diéu hanh dat dugc mot sé hiéu qua kha quan.
Duy tri hé théng truc diéu hanh Ging pho céc tinh
huéng bat thudng, khdn nguy.

2.6.2 Céng tac ddm bao ngudn luc phi céng
khai thac
Téng s6 phi céng dang bay khai thac thang
31/12/2023 : 962 phi céng, trong do: lai chinh 494,
lai phu 468; phi cong Viét Nam: (%87) 841, phi
cbng nudc ngoai: (%13) 121.
Nguoén luc phi céng dap Gng san lugng khai thac
cla TCT.

2.6.3 Cong tac ddm bao an toan
Tilé su co loai A, B /10.000 CB; Ti l& su ¢0 loai C,
D /10.000 CB; Ti lé vu viéc loai E /10.000 CB; Ti lé
vu viéc muic 10.000/ 3 CB: Dat muc tiéu 2023

2.6.4 Cong tac ky thuat khai thac
Dam b&o hé théng tai liéu di liéu khai thac bay cho
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toan hé thong. Xay dung phuong an dudng bay,
chuén bi di liéu, tai lieu phuc vu cac chuyén bay
thué chuyén dac biét - 18 chuyén VIP. Xay dung
phuong an dudng bay linh hoat, hiéu qua va an
toan cho cac chuyén bay ti Viét Nam di/ dén chau
Au, Uc.

Xay dung, hoan thién cac quy dinh, quy trinh va
tham gia truc ti€p cac qua trinh danh gia, dat yéu
cau qua cac dgt danh gia IOSA 2023, MARI 2023,
gia han chiing chi AOC cltia Cuc HKVN. Phéi hgp
véi CHK, QLBVN xay dung va ban hanh phuong
thic bay PBN céac san bay trong nudc, tham gia
quy hoach mang san bay trong lanh thé Viét Nam.
Hoan thién hé théng tai liéu dién ti EFB, xay dung
chlic nang canh bao thiéu di lieu NOTAM, WX,
CFP khi cap nhat Ién hé thng FMS. Chinh thtic ap
dung hé théng FD Pro, bd tai liéu Jeppesen trén
VNA EDOC. CA4u trdc lai hé théng tai liéu khai thac
nham tang hiéu qua s dung cta eDOC trén iPad,
EFB Class 3 B787. Xay dung phan mém quan ly
FON tiét kiém thai gian.

Pam phan véi cac NCC AIB, ATR, Honeywell,
Jeppesen, NavBlue vé viéc gién, hoan thanh toan.

2.6.5 Cong tac lich bay PC, TV
Tinh toan ngudn lyc phi cong ti€p vién khai thac
dap (ing tung thoi ky diéu hanh vai tinh chat khai
thac khac nhau.
Tiép tuc trién khai thuc hién tét nhiém vu dugc TCT
giao trong quan ly, diéu hanh phan bay tap trung
phi cong, ti€p vién; T6i uu hoa hanh trinh bay, diéu
chinh ¢ cdu PC/TV dam bao phan bay hiéu qua
trong giai doan phuc hoi khai thac.
M6 hinh diéu hanh phan bay PC/TV tap trung gop
phén nang cao tinh 6n dinh lich bay ciing nhu (ing
bi€n nhanh trong viéc x’ ly tinh hudng doi véi cac
phuadng an lich bay bi€én dong hién nay.

2.6.6 Cong tac quan ly khai thac
Trién khai cac gidi phap Tiét kiém chi phi nhién
liéu, nam 2023 dat tiét kiém dugc 22.000 tan, vugt
dinh mdc 2.000 tan, tudng ducng 600 ty dong.
Phan tich, danh gid cac hoat déng khai thac tau
bay: Nang cao hiéu qua khai thac, gidm chi phi.
Theo dbi tinh toan PF doi may bay, phdi hgp Vi
Ban KT thuc hién céac giai phap gidm PF cho cac
doi bay, khuyén cao sap xép tau bay theo PF. Xay
dung, cap nhat co sd di liéu block time, taxi time,
dinh muc nhién liéu nham xay dung LB KH, LB
mua dam béo hiéu qua sl dung tau bay.
Quan tri KPI khai thac, theo di, phan tich, tham
muu cac gidi phap dam bao hoan thanh KPI dugc
giao. Bao céao dinh ky, dot xuat theo yéu cau CHK,
céc t6 chuc HK, lanh dao TCT va BGD.
Tham muu giup viec P.TGD - GBK KTB, BGD
TTDHKT thuc hién hoan thanh KH 2023, diéu hanh
ngan sach dam bao CASK dudi MT, cét giam tiét
kiém chi phi toan Khéi Khai thac bay. Thuc hién
quan tri theo KPI chi phi. Xay dung KH2024 gan vai
muc tiéu cta Khéi, ddm bao MT chung cla TCT
nang cao nang suét lao dong.
Cong tac Chuyén déi s6 (CDS): Phéi hop véi Trung
tam CDS va Viettel trong qué trinh khao sat, tu van
Chién lugc CDS cla Vietnam Airlines. Hoan thanh
thuc hién cac ndi dung CBS trong KH2023 (30%
toan bé 16 trinh cla TTDHKT) K& hoach CDS 2024
thuc hién céac chuong trinh CBS OCC dugc giao
chd tri va phaéi hgp, theo sat Chién luge CDS chung
cla TCT.
Ph&i hop t8 chiic dao tao dinh ky va dao tao ndi bd
OCC bang hinh thic online, duy tri thi nang dinh

Vietnam Airlines Bao Céao Thudng Nién 2023 &Q%

FOD, gia han ching chi Gido vién NVDHKT dung
thdi han.

Thuc hién t6t cong tac kiém soat, quan ly Hop
déng, dé nghi thanh toan phi diéu hanh va bay qua,
quan tri phi ha cat canh, chi phi KS t8 bay, PC, TV.

2.6.7 Cong tac nghién ctiu khoa hoc, sang kién
va két qua
Co6 nhiéu sang kién trong cong tac diéu hanh linh
hoat, hiéu qua: bay lién chang gidm chuyén san
tang hé s6 sl dung ghé, chuyén san tau két hop
ché khach, bom nhién liéu tu cac san bay cé chi phi
thap (tankering), déng bo lich may bay, PC, TV, t6i
uu lich phan bay gidm ngay cach ly, giai tda stress
cho 16 bay.

2.6.8 Cong tac huan luyén chuyén loai, phuc
héi, nang cap, cac loai hinh khai thac dac biét
danh cho phi cong
S6 lugt hoc vién: 150, dat 69% KH nam.

S6 16p: 80, dat 72% KH nam.
S6 I6p: 80, dat 72% KH nam.

2.6.9 Huan luyén dinh ky, danh gia trinh dé
théng thao tiéng Anh, ky nang phat thanh cho PC,
ANHK duéng bay My
S6 lugt hoc vién: 2.071, dat 95% KH nam.

S6 I6p: 79, dat 74% KH nam.

2.6.10 Cong tac huan luyén tiép vién nam 2023
S lugt hoc vién: 6,338, dat 97% KH nam.
S6 16p: 414, dat 101% KH nam.
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2.7 An toan

N&m 2023, UBAT da t6 chic 4 phién hop trong dé
phién hop thudng nién dau nam sé dua ra cac muc
tiéu, chi s6 thuc hién an toan nam 2023. UBAT
hoat dong kip thdgi, hiéu quéa va giam sat chat ché
cac muc tiéu, chi sd, chinh sach va dinh hudng an
toan clia TCT.

Cac t6 SAGs: duy tri déu dan cac cudc hop hang
thang giam sat thuc hién an toan khai thac. Phoi
hop véi cac CQ, BV dua giai phap chién luge giam
thiéu kip thdi déi véi hau qua ctia méi nguy hiém da
dugdc xac dinh va ddm bao b tri phu hgp dé thu
thap d lieu an toan; Giam sat cong tac ddy manh
an toan va dam béo cong tac huan luyén ky thuat,
khai thac bay, khai thac méat dat va hang hoa.
Phién ban 05, Chinh sach an toan - Chat lugng da
dudc ky ban hanh ngay 2024/01/01 cu thé hoéa céac
ndi dung “Lanh dao vao cudc” clia UBAT, thic ddy
VHAT hudng t6i muc Tién tién, chu trong van hoa
chinh tryc; ddy manh van hoéa hoc tap lién tuc trong
toan TCT.

Véi hai thap ky tham gia chuong trinh danh gia
IOSA, Vietnam Airlines luén dugc IATA danh gia
cao; d&c biét, nhiing chi sé trong yéu lién quan dén
an toan bay déu vugct tréi so véi cac hang hang
khoéng trong nuéc va & mic cao so v6i mat bang
chung thé gidi. Vietnam Airlines da lan thi 10 lién
tiép gia han thanh céng Chiing nhan An toan khai
thac IOSA, dam bao moi hoat déng ctia hé théng
tuan th( day di cac tiéu chudn IOSA dua trén 4
muc tiéu c6t I16i: Dam bao Do tin cay cla chuadng
trinh ddm bao An toan - Chat lugng; Chuén héa
cong tac danh gia; Bam bao lién tuc tuan thd tiéu
chuén IOSA va Tap trung vao viéc thuc hién.

Viét Nam dugc IATA lua chon té chiic Hoi nghi An
toan va Khai thac hang khong thé gigi 2023 va
VNA 1a chd nha cla Héi nghi. H6i nghi quy tu han
800 lanh dao va chuyén gia hang khéng toan cau,
cung ban thao vé viéc nang cao an toan va hiéu
qué hoat dong sau thdi ky dai chiu anh hudng cla
dich Covid-19.

Vietnam Airlines da dugc AirlineRatings - trang
web uy tin chuyén danh gia muic dé an toan va
chat lugng dich vu clia cac hang hang khong toan
cau - xép hang cao nhat vé an toan véi sd diém
tuyét déi 7/7 va vinh danh Top 20 hang hang
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khong t6t nhat thé gidi vé an toan va chat lugng
dich vu nam 2023.

Danh d&u su hgp tac chat ché, chia sé kinh nghiém
va phéi hgp nhip nhang gidia 3 TCT la Téng cong ty
Hang khong Viét Nam (Vietnam Airlines), Téng
cong ty Cang Hang khong Viét Nam (ACV) va
Téng coéng ty Quan ly Bay Viét Nam (VATM), Hoi
nghi an toan 3 Téng cong ty I6n nhat trong nganh
hang khéng 1an dau tién dudc té chic thanh cong
tai D6i Rong, Hai phong vao ngay 3, 4/11/2023 do
VNA chd tri t& chic. Tai Hoi nghi, lanh dao 3 TCT
da ky két Van ban “Cam két phdi hgp an toan hang
khong” bdo dam cung cép dich vu va khai thac an
toan gilia Vietnam Airlines, ACV va VATM.

Hoi nghi kiém soat chim va déng vat hoang da
cling dién ra thanh céng va hiéu quéa véi hon 2
thang lam viéc véi cac chuyén gia vé doéng vat
hoang da ctia ICAO va cac nha nghiém cuu vé
DPVHD cla Truong BDH KHTN va Vién sinh Thai
Quobc gia tai cac san bay HAN, SGN, DAD, HUI,
PQC, VCS. Héi nghi da quy tu rat nhiéu céac
chuyén gia dau nganh thao luan cac van dé kiém
soat va bién phap phong nguia &nh hudng cua
DVHD trong hoat déng khai thac HK.

Thic ddy van héa an toan: Tt ndm 2017, Vietnam
Airlines tap trung nguén luc thic ddy van héa an
toan, xay dung ké hoach, 16 trinh cu thé. Va két qua
khdo sat VHAT cla IATA nam 2023, VHAT
Vietnam Airlines dat mdc 4.8. Huéng dén muc tiéu
VHAT dat mic Generative level vao nam 2025.
Diém ndi bat trong van héa an toan clia Vietnam
Airlines la dé cao tinh trung thuc, minh bach, tao
mai trudng lam viéc ma moi nhan vién luén sén
sang bao céo 16i; khéng ap dung céac bién phap ky
luat déi véi bat cli nhan vién nao khi cht déng bao
c4o trung thuc vé céac su c¢d, su viéc anh hudng téi
an toan, cac 16i do s y. Qua dé, hang xay dung
dugc hé théng di liéu an toan dé du bao, kip thoi
xac dinh cac nguy co, Kip thgi xi ly, phong nguia rii
ro véi muc tiéu cao nhat dam béo an toan tuyét doi
cho cac chuyén bay.

Trién khai cac I6p huén luyén sau réng cho toan bo
ngudi lao déng tu 1anh dao cap cao dén nhan vién
lam viéc truc ti€p vé van hao an toan; thuc hién
khdo sat van héa an toan, té chiic cac cudc thi
Gamification vé an toan, Hoi thdo van héa an toan.

Cac su ¢6 uy hiép an toan bay, cac su ¢ lién quan
dén yéu t6 con ngudi va giai phap da x{ ly:

N&am 2023, da xay ra 59 su c6/vu viéc phai bao cao
Cuc HKVN, gidm 38 vu so véi cung ky nam 2022,
trong d6 khéng c6 su cd/ vu viéc loai A, B bang vai
nam 2022; c¢6 01 su ¢6 loai C bang v6i nam 2022;
c6 3 su co loai D, tang 02 vu so véi nam 2022; co
55 vu viéc loai E, giam 40 vu so vGi nam 2022.

KPI s6 su ¢6 vy viéc/ 10.000 chuyén bay 1a 4.76
dat muyc tiéu (MT 9.50);
Co6 13 vu viéc lién quan dén yéu té con ngudi, giam

Céac giai phap giam thiéu cac su ¢4, vu viéc

Duy tri nghiém ché& do truc chi huy, truc ban diéu
hanh san xuat, truc ban trudng, truc ky thuéat; phan
cong b6 trilao dong hgp ly dam b&o hoat déng khai
thac, san xuét kinh doanh dugc théng subt, dat
muc tiéu an toan va hiéu qua.

Trudc mbi chuyén bay, nhan vién diéu phai tai cac
san bay thuc hién nghiém hoi y (briefing) vai t6 lai
cac thong tin chinh xac vé diéu kién khai thac, hanh
trinh bay, thong tin thai ti€t. Cac chi nhanh ctia TCT
trong va ngoai nudc tang cudng giam sat viéc phuc
vu chuyén bay clia cac déi tac cung cép dich vu
cho TCT theo hgp dong da ky két.

Céc t6 lai tap trung canh, nghe, bao nhan céac huén
Iénh khong luu moét cach day du, rd rang va chinh
xac, dac biét 1a ndi dung vé do cao (muc bay),
hudng bay, dudng CHC sU dung. Thuc hién
nghiém va day dd quy trinh kiém tra chéo cua t6 lai,
dac biét la cac ndi dung vé huén Iénh khéng luu.
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03 vu so v6i nam 2022. KPI la 1.05 dat muc tiéu
(MT 1.12).

Linh vuc AT khai thac bay: 16 vu chiém 27%, giam
38 vu so véi nam 2022;

Linh vuc AT ky thuat: ¢6 39 vu chiém 66%, gidm 01
vu so vdi nam 2022;

Linh vuc AT mat dat: 04 vu chiém 7%, tang 01 vu
so véi nam 2022.

Cong tac giadng binh, rat kinh nghiém nam 2023 da
dudc thuc hién thuong xuyén va cé su phoi hgp
chat ché gilia cac CQ, bV lién quan, dac biét trong
[inh vyc khai thac bay.

Quan triét doi ngd nhan vién béo dudng thuc hién
nghiém tuc cac quy trinh trong qua trinh thuc hién
cong viéc; chi dong bao cao cac méi nguy hiém,
diéu kién tiém 4n c6 nguy cd uy hiép an toan, cac
sai 16i bao dudng dé kip thdi cé bién phap x( ly.

Thuc hién cac giai phap ky thuat cd ban, nang cao
do tin cay hé théng, thiét bi tau bay; trién khai ngay
cac giai phap ngan chan tinh trang hdong héc dong
co, cac hé théng quan trong nhu hé théng diéu
khién, hé théng cang, hé théng diéu ap..

Lap k& hoach bao dudng va ngudén nhan luc bao
dudng phu hgp véi yéu céu khai thac, tranh tinh
trang qua tai va cac yéu t6 anh huéng dén con
ngudi gay sai l6i trong qué trinh bao dudng.

Phat hién kip thdi rdi ro tiém &n, dua ra cac khuyén
céo tai cac khu vuc nhu dudng lan, san dé, FOD...
khi san bay sta chiia, nang cdp nham dam bao an
toan tuyét doi cho cac chuyén bay clia TCT.
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2.8 An ninh

TCT quyét tdm bao ddm an ninh trong hoat dong
khai thac, thuc hién béi cac CBNV c¢é nang luc va
dudc huén luyén, trang thiét bi day du va dugc duy
tri bdo dudng t6t, cung véi cac quy trinh chat ché
va c6 sy giam sat thuc hién phu hgp nhadm béao
dam an toan tinh mang cho hanh khach va toan
thé CBNV cla TCT.

TCT ban hanh cac Chuadng trinh ANHK dudc Cuc
HKVN va nha chic trdch nuéc ngoai phé chuén
nham tuan thd cac quy dinh vé ANHK cla Viét
Nam va cac quéc gia c6 hoat déng khai thac cla
TCT. Céac Chuadng trinh ANHK nay dua ra cac quy
dinh mang tinh bat budc, yéu cau cac can bd nhan
vién, CQDV clia TCT va daon vi cung cép dich vu
tuan thd, thuc hién nghiém.
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TCT chép nhan céac chi phi vé ANHK, sl dung cé
hiéu qua ngudn tai chinh dugc dau tu dé phuc vu
cho céng tac bao dam ANHK, gép phan bao dam
an toan cho hoat dong ctia TCT, giao théng dudng
khong va an ninh qudc gia.

TCT mong mudn nhiing cam két va chinh sach an
ninh trong cac Chuong trinh ANHK va tai liéu lién
quan khac dugc dam bao thuc hién bdi cac CBNV
mot cach chuyén nghiép trong moi hoat déng khai
thac clia TCT. Moi vi pham trong cong tac bao
dam ANHK déu dugc diéu tra, lam rd, xi ly nghiém
va kip thdi khen thudng cac t6 chiic, ca nhan tuan
thd, thuc hién t6t cac quy dinh vé ANHK.

Két qua cong tac bdo ddm ANHK nam 2023

Nam 2023, TCT ti€p tuc gap khé khan va thach
thic, trong dé méi truGng kinh doanh van tai hang
khéng chiu nhiéu tac dong bdi cac bat én vé kinh
t&, chinh tri thé gidi va khu vuc. Cang thang thuong
mai gilia cac nén kinh té co6 xu thé gia tang. Xung
dét chinh tri, quan sy tai cac qudc gia, khu vuc tiép
tuc leo thang anh hudng dén san lugng van chuyén
hang hoa, hanh khach trong nudc va qudc té. Pac
biét, hau qua cla dich Covid-19 dé lai, cling nhu
xung dét quan su Nga - Ukraine va chién su tai khu
vuc Trung Bong da anh hudng khong nhd dén
nganh hang khéng va TCT.

Trudc tac dong cla béi canh tinh hinh néu trén,
TCT da thuc hién quyét liét nhiéu giai phap quan ly,
diéu hanh, trong dé da bam sat su chi dao cla Uy
ban Quén ly vén nha nudc, B6 GTVT, Cuc HKVN,
chd doéng, tich cuc phéi hgp vsi cac CQDV lién
quan dé trién khai c6 hiéu qua cac néi dung, yéu
cau cong tac bao ddm ANHK theo quy dinh, bao
dam an ninh cho hoat dong khai thac ctia TCT trén
tat ca céac linh vuc, dia ban hoat déng, gop phéan
quan trong vao két qua hoat doéng san xuéat kinh
doanh clia TCT. M6t s6 két qua cong tac ndi bat:

Mét Ia, kién toan, nang cép, nang cao nang luc hoat
dong cla hé théng t6 chiic ANHK clia TCT. Trén
co s& nghién clu, danh gia thuc té cac co quan
tham muu, giGp viéc cla TCT va mé hinh té chic,
chtic nang, nhiém vu bao dam ANHK cla cac hang
hang khong trong khu vuc, trén thé gigi va Viét
Nam, ciing nhu cdia ACV va VATM, TCT da quyét
dinh thanh 1ap Ban ANHK trén co s& nang cép
Phong ANHK hién nay dé dam bao bo phan ANHK
c6 chiic trach, thdm quyén tuong duong vé mét
hanh chinh so véi cac co quan tham muu, giup viéc
khac cla TCT, Ban ANHK bat dau di vao hoat
dong tii ngay 01/01/2024. Theo mé hinh t§ chuic
Ban ANHK, Trudng ban ANHK la ngudi diing dau
hé théng quan ly ANHK ctia TCT, chiu trach nhiém
chinh, cudi cung trudc Téng giam déc vé cong tac
bao ddm ANHK theo dung quy dinh phap luat.

Hai I3, kip thoi t6 chic xay dung, cap nhat, sia déi
chinh sach, tiéu chudn ANHK phu hop véi quy dinh
phéap luat va thuc té hoat dong khai thac. Trong tam
la cap nhat, stia déi Chuong trinh ANHK 1an th(i 7,
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cac Quy ché ANHK cla cac don vi truc thudc va Bo
Giao trinh  ANHK clGa TCT theo Théng tu
34/2022/TT-BGTVT ngay 22/12/2022, Théng tu s6
41/2020/TT-BGTVT ngay 31/12/2020 va Thoéng tu
s0 42/2023/TT-BGTVT ngay 29/12/2023 cla Bo
GTVT; cap nhat, stia déi Quy trinh phuc vu chuyén
bay chuyén cg, chuyén khoang clia TCT theo Nghi
dinh 96/2021/NBD-CP ngay 02/11/2021 ctia Chinh
phl vé cong tac bdo dam chuyén bay chuyén co,
chuyén khoang va Thong tu s6 25/2022/TT-BGTVT
ngay 20/10/2022 cGia Bd GTVT quy dinh chi tiét vé
cong tac bao dam chuyén bay chuyén co, chuyén
khoang; xay dung va trién khai cac thd tuc an ninh
dé md& dudng bay HAN/SGN-BOM, HAN-MEL,
HAN/SGN-PER; thuc hién t6t cong tac kiém soat
chat lugng ANHK, dap (ing céc tiéu chudn ANHK
trong cac dgt thanh tra, thanh sat ANHK cta Cuc
HKVN va Cuc An ninh van tai My (TSA).

Ba la, chl dong phdi hop chat ché véi cac ¢ quan
chtic ndng ndm chac tinh hinh an ninh lién quan
trong va ngoai nudéc dé Kip thGi nhan dién, danh gia
cac nguy cd, rdi ro an ninh va trién khai cac bién
phap bao dam an ninh cho cac dudng bay, dia ban
khai thac, ting pho c6 hiéu qua véi cac tinh huéng
c6 thé anh hudng dén hoat dong khai thac cua
TCT: (1) Trién khai phuong an bdo ddm an ninh
tuyét déi cho 145 chuyén bay chuyén khoang noi
dia va 21 chuyén bay chuyén cd quéc té, gop phan
quan trong phuc vu hoat dong déi ngoai ctia lanh
dao Bang, Nha nudc. (2) Tang cudng cac bién
phéap an ninh dip L& Tét, cac ngay ky niém, su kién
trong dai cla dat nudc, thdi diém xay ra vu viéc
khiing bé tai Dak L&k, cho cac chuyén bay cla
TCT di/dén Indonesia trudc théng tin de doa khiing
bé Viét Nam clia Té chic khing bd JAD, céac
chuyén bay ctia TCT di/dén chau Au trudc tinh hinh
de doa an ninh, tdn cong khlng bé tai mot s6 qudc
gia chau Au. (3) Kip thdi danh gia rdi ro an ninh dé
diéu chinh, ap dung dudng bay di/dén chau Au qua
khong phan Iran va dusng bay di/dén chau Au, Hoa
Ky qua khong phan Nga. (4) Phéi hgp tra clu, xac
minh va cung cép céac thong tin lién quan, dap Gng
150 lugt yéu cau clia ¢ quan chtic nang trong va
ngoai nudc; kip thdi cap nhat, cdnh bao trén hé
théng théng tin cla 201 d6i tugng truy na, doi
tugng lién quan dén vu an can theo doi, déi tugng
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cdm van chuyén, kiém tra bat budc dé chi dong
phat hién, ngan chan va théng bao cho cac co
quan chuic ndng. (5) Trién khai hang loat cac bién
phéap trong bdo dam an ninh déi véi hanh khéach,
hanh ly, hang héa, buu gUi, tau bay... kip thoi phat
hién va xu’ ly theo quy dinh 65 vu viéc lién quan
dén ANHK, khong cé vu viéc nghiém trong, tang
nhe so vGi nam 2022, gép phan quan trong bao
dam an ninh cho tat ca cac chuyén bay va hoat
dong khai thac tai dia ban trong va ngoai nudc.

Bén Ia, tang cudng cac gidi phap phong chéng
buén lau, gian lan thuong mai va hang gia, kiém
soat an ninh noi bo, han ché thap nhat vi pham ky
luat, phap luat cia CBNV. TCT da bam sat chi dao
cla cac cap cé thdm quyén, dic biét cla Ban chi
dao quéc gia vé phong chéng budn lau, gian 1an
thuong mai va hang gid (Ban chi dao 389), B6
GTVT, Uy ban Quan Iy V8n NN, Cuc HKVN va chl
dong trién khai quyét liét nhidu giai phap, tling budc
giam thiéu cac vu viéc budn lau, gian lan thuong
mai, vi pham phap luat, ky luat xay ra trong hoat
déng khai thac, gop phan bdo vé CBNV va uy tin
cta TCT: (1) P4y manh cong tac truyén thong,
quan triét sau rong dén toan thé CBNV théng qua
viéc hudn luyén vé van héa ANHK dé moi ngudi
ndm dudc, khong tham gia, ti€p tay, gilp stic cho
hoat dong budn lau, vi pham ky luat, phap luat. (2)
T& chic ra soat, ting cudng cong tac kiém soat an
ninh ndi bd, thuc hién luan chuyén va yéu cau
100% céan bd, nhan vién lam viéc tai céac vi tri truc
tiép ti€p xdc voi hanh ly, hang hoa, tau bay phai ky
cam két khéng tham gia hoac tiép tay cho cac hanh
vi buén lau, gian lan thuong mai va van chuyén
hang gia. (3) Tang cudng kiém tra hanh ly t6 bay
trén cac chuyén bay quéc té dé ddm bao viéc tuan
thd nghiém hanh ly t6 bay va quy dinh hai quan. (4)
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Cha déng trién khai cac bién phap phong ngua
phong chéng budn lau, gian 1an thucng mai, hang
gid; phéi hgp Kkip thai phat hién, x ly nghiém vi
pham theo quan diém clia TCT 1a khoéng dung
tung, bao che cho cac hanh vi bubn lau, gian lan
thuong mai, hang gia.

Nam la, cht dong ph6i hgp véi Cuc Quan ly xuat
nhap canh (A08), Bd Cong an trién khai luc lugng
an ninh trén khéng trén cac chuyén bay cta TCT.
TCT da ph6i hgp chat ché véi Cuc A08 trong cong
tac dao tao kién thiic hang khéng cho lyc lugng an
ninh trén khéng, trién khai luc lugng an ninh trén
khong bay huén luyén thuc hanh va bay chuyén
khoang ndi dia, bdo dam tao diéu kién t6i da cho
lvc lugng an ninh trén khéng thuc hién nhiém vu
trén chuyén bay va khéng lam anh hudng dén hoat
dong khai thac thuong mai, thuc hién chuyén bay
chuyén khoang ctia TCT: (1) Phéi hgp t6 chtic 02
khoa dao tao, huén luyén cd ban va nang cao vé
ki€én thiic hang khéng va kién thiic ANHK cho 42
can bd, si quan an ninh trén khéng. (2) Phéi hgp
trién khai luc lugng an ninh trén khong bay huéan
luyén thuc hanh trén tau bay A350, B787 cla 22
chuyén bay thuong mai. (3) Phéi hop trién khai luc
lugng an ninh trén khéng thuyc hién nhiém vu trén
68 chuyén bay chuyén khoang noi dia, phuc vu cac
déng chi Lanh dao Bang va Nha nudc di cong tac
trong nudc.
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Phu luc: Théng ké vu viéc ANHK nam 2023

STT  Noidungvuviéc 2 Ogir?vu) Zogir?vu) So sanh
1 Khach doa bom/chét nd, vii khi,de doa cudp tau bay 2 2 0
2 Khéach gay r6i, khong chap hanh hudng dan, say bia/rugu 11 10 11
3 Khach hut thudc trén tau bay 19 8 11t
4 Khach st dung dién thoai, Ipad trén tau bay 0 0 0
5 Khach trdm cép trén tau bay 1 0 11
6 Khéach sl dung gidy td gia 12 9 31
7 Khéach sl dung gidy t& khac tén/sai quy dinh 1 0 11
8 Khéach van chuyén vii khi sai quy dinh 0 2 2]
9 Khach mang theo vat cdm, CCHT sai quy dinh 9 11 21
10 Trom cép tai mat dat 0 0 0
11 Mat tai sén trong hanh Iy ky gui clia khach 0 0 0
12 Bong bd hanh khach/nham chuyén 3 7 4|
13 Mat/trém cap/gay hu hdng 4o phao 1 0 11
14 Budn lau, gian lan thuong mai va hang gia 4 0 41
15  Dé& lot khach cam bay 0 1 1)
16 Té bay vipham 0 1 1!
17 Vipham an ninh khéc 2 6 4]

Tdng cong 65 57 8t

NP
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2.8 Quan tri nguén nhan Iyc

2.8.1 T4ng s6 lao dong coéng ty me va hgp nhat dén 31/12/2023

S6 lao déng hgp nhat cha TCT tinh dén
31/12/2023 la 19.167 ngudi, bao gém 5.229 cula
Cong ty me va 13.938 ngudi clia cac Cong ty con,
cong ty lién két.

Trong s6 do, doi v6i Cong ty me: Lao dong dugc
tinh la lao dong trong danh sach quan ly clia cac
CQ, BV (khong gém TV ALSIMEXCO). Nguén lao

Thoéng tin cong ty me
a. Lao dong binh quan, tudi doi binh quan
Co c4u lao déng theo gidi tinh, do tudi (reverse order).

Lao dong sU dung binh quan trong nam la 5.161
ngudi, tinh trén sé di lam va da quy déi theo ty I&

60-65

55-60

50-55 258

45-50 234

40-45 331

35-40 303

30-35 349

25-30 752

<25 321

b. Cac chi tiéu vé NSL

Nham dam bao ngudn nhan luc dugc s dung t6i
uu, tiét kiém, cac kich ban vé séan lugng, dam bao
nguon luc phi cong, ti€p vién cho khai thac bay
dugc xay dung theo phuong an san lugng cao;
ngudi lao dong tam hoan HPLD do &nh hudng clia
Covid-19 tré lai lam viéc tir 01/01/2023 dudc sap
x€p, bé tri, danh gia thuc hién cong viéc theo dung
quy dinh; s6 LD thoi viéc da dudc tuyén dung bu
dap hop ly, tuong Ung vGi quy md hoat déng
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dong cla Vietnam Airlines tiép tuc phat trién theo
xu huéng tré héa, chd trong nang cao, phat trién
chuyé&n mén, nghiép vu khong chi vé mét sé lugng
ma con ca vé chat lugng, dac biét véi lao dong dac
thu nhu phi cong, ti€p vién, sn sang dap Ung t6t
cac yéu cau san xuét kinh doanh va hoat déng van
tai hang khéng.

ngay coéng lam viéc thuc té trong thang; riéng PC,
TV tinh theo s6 lugng thuc té khai thac bay.

652

SXKD, dap Gng nhu cau tling budc phuc hoi, thuc
hién chi truong chuyén ddi s6, tdng nang luc
quan tri, canh tranh.

Vi viéc diéu hanh, st dung tiét kiém lao dong, lao
dong st dung binh quan 2023 la 5.161 ngudi, bang
97% so v6i KH2022 bao cao DPHDCD. Nang suat
lao dong theo tai van chuyén c6 doanh thu RTK
(Revenued Ton Kilometre) la 727 nghin tan.km/LD,
dat 101% ké& hoach.

800
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Nguyén nhan tdng gidm so véi nam trudc: S6
lugng lao dong mat dat nghi viéc tu nguyén nam
2023 gidm dan so vG6i nam truéc do tinh hinh san
xuét kinh doanh ctia TCT dan phuc hoi, lao dong
dudc quay trd lai lam viéc sau tam hoan HDLD va
mUc ludng ning suét dugc cai thién.

Céc yéu t6 chinh tac dong: Yéu t6 hang dau anh
hudng dén quyét dinh nghi viéc cla lao dong mat
dat trong nhiing nam truéc la anh huéng cda dich
bénh dan dén khéng dam bao vé thu nhap, co héi
phat trién truéc mat va dai han.

Céc giai phap da thuc hién dé cai thién, nang cao
hiéu qua lao dong:

Dam béo cd ché ludng - thudng minh bach. Tich
cuc truyén thong ndi bd vé cac ché do phac Igi cho
ngudi lao dong, chd trong vao ché doé phuc Igi nhu

mot yéu t6 thu hut tng vién khi tuyén dung va git
chan ngudi lao dong.

Co ché danh gia cong bang - minh bach: nhin nhan
va danh gia nang luc nhan vién thudng xuyén dya
vao gia tri hiéu suét cong viéc, luén cé su lang
nghe, phan hdi tich cuc va khen thudng khi nhan
vién dat thanh tich t6t, dem lai co hoi thang tién cho
nhiing ca nhan xudng dang.

Lan téa van hdéa doanh nghiép dén rong rai
ngudi lao dong: xay dung van héa doanh nghiép
viing chic, modi trudng lam viéc hién dai,
chuyén déi s6 dé giam ap luc coéng viéc, gia
tang nang suét lao dong.

Xay dung 16 trinh thang tién rd rang, tao diéu kién
phat trién cho ngudi lao dong; chi trong dao tao ky
nang va luan chuyén noi bo.




2.8.2 Két qua trién khai

Tuyén dung

TCT tiép tuc chuong trinh tao nguén, tuyén chon
va dao tao lvc lugng lao dong dac thu theo hinh
thiic xa hoi hoa, tiép nhan Phi céng cd ban dé dua
vao hudn luyén chuyén loai khai thac bay, tuyén
b8 sung Tiép vién dé bu dép s6 cham dit HDLD va
chuén bi nguén luc cho 2024. Bén canh dé, quy
trinh tuyén dung da gép phan bd sung mét nguén
lao dong mat dat tré doéi dao, cd nhiéu tiém nang,
déng goép tich cuc trong coéng tac thic ddy nang
cao chat lugng va nang suét lao dong.
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Pao tao

Trong bdi cAnh moi trudng kinh doanh cé nhiéu kho
khan va thach thidc hau dich bénh COVID-19, hé
thdng dao tao clia TCT da né luic, tich cuc trién khai,
hoan thanh tot cong tac cap nhat hé théng tai liéu,
chinh sach dao tao huén luyén dap UGing yéu cau cla
Cuc HKVN; t8 chic t6t cong tac dao tao ddi véi Phi
cong, Tiép vién, Nhan vién ky thuat may bay, Nhan
vién khai thac mat dat, dao tao phat trién can bo
nguén, can bd quan ly, giao vién, gop phan hoan
thanh céac chi tiéu ké hoach nam 2023 - nam trong
yéu trong KH 5 nam giai doan 2021-2025 ctia TCT.

STT Noi dung dao tao (Iﬁgtlﬁzr&%i)

T4 chiic dao tao cac mén IOSA theo yéu cau clia
B Quy ché An toan hang khong dan dung finh

1 R i e L A A 97.350
vuc tau bay déi vaGi phi cong, tiép vién, nhan vién
ky thuat may bay, khai thac mat dat
T4 chtic dao tao chuyédn ddi hé théng PSS déi véi

2 6.459
can bd, giao vién khoi Thuang mai, Khéi Dich vu
T8 chiic dao tao nang tdm dich vu (Uplifting

3 service) déi vdi tat ca cac cép tii lanh dao quan ly 2096
cap cao, cap trung dén tat ca doi ngl nhan vién
P30 tao phat trién lao déng dic thu:

4 O Huan luyén chuyén loai nang dinh loai may bay Trén 100

O Pao tao nang cap Lai chinh

Panh gia chung: Cong tac huan luyén dudc t6 chic
dam béo theo ding muc tiéu, yéu cau, trong do:

Hoan thanh t6t cong tac xay dung, cap nhat hé
théng tai liéu, chinh sach dao tao huén luyén,
trinh Cuc HKVN phé chuén bao gém: Chinh sach
huén luyén khoi Khai thac bay (PART D1) theo
Thoéng tu 09/2023/TT - BGTVT, Chuong trinh,
gido trinh dao tao Hang nguy hiém theo CBTA
Competency Based Training Accessment),
chuong trinh, gido trinh dao tao An ninh hang
khéng theo Théng tu 34/2022/TT - BGTVT; Hoan
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thanh xay dung giao trinh 10 céng cu dao tao nang
tam dich vu (Uplifting Service);

T6 chiic t6t cong tac dao tao can bd ngudn, can bd
quan ly, gido vién dé chudn bi cho k& hoach khai
thac cla TCT trong nam 2024 va cac nam sap t6i
cu thé nhu sau:

Xay dung, cap nhat Quy ché, chinh sach, chuong
trinh, gido trinh: Ch( déng xay dung, cap nhat hé
théng chinh sach, chuong trinh, gido trinh, tai liéu
huén luyén dam bao dung tién do, dap tng yéu cau
clia Cuc HKVN, IOSA - IATA va yéu cau cla TCT,;

(m]

o

(]

[m]
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Pao tao can b quan ly: Xay dung chuong trinh dao O Dao tao cac mén IOSA: Duy tri va kiém soat chat

tao quan tri, diéu hanh doanh nghiép, cac héi thao
chuyén dé; trién khai chuong trinh d&o tao chuyén
sau vé linh vuc hang khong cho cac déi tugng ngudn,
can bo quén ly da dugc qui hoach, bd nhiém;

Pao tao phat trién gido vién: T8 chiic quy hoach va
dao tao phat trién luc lugng ngudn gido vién, dac
biét la gido vién PC;

Pao tao lao dong dac thu: DAy nhanh tién do dao
tao chuyén loai PCCB va dao tao nang cap Phi
cbng ( lai chinh cac loai may bay );

Hoan thanh ké& hoach dao tao chuyén déi hé théng
PSS vao trung tuan thang 4/2024;

ché cong tac dao tao, hudn luyén cac mon I0SA
déi véi PC, TV, nhan vién khai thac mat dat nham
gop phan gil viing an toan bay cla TCT;

Ung dung CNTT, c6ng nghé s&: Day manh viéc s6
héa bai giang trén E-learning dé tang cudng hiéu
qua giang day theo hinh thtc truc tuyén, tao chl
déng cho hoc vién, gido vién va tiét kiém thoi gian,
chi phi ctia TCT; Tao méi trudng van hoa hoc tap,
khuyén khich NLD tich cuc hoc tap, tham du céac
hoi thado dé phat huy y tuéng, sang kién clia NLD
dong gép cho TCT...
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Van hoa doanh nghiép

Xuyén suét qua trinh hinh thanh, xay dung va phat
trién bén viing ctia Vietnam Airlines, viéc xay dung
VHDN va phat trién van héa cong s8, con ngudi
trén nén tang k& thiia, phat huy cac gia tri van hoa
tot dep clia dan toc, gia tri truyén thong clia nganh
Hang khdng dan dung va Quan dbi nhan dan Viét
Nam anh hung, da kién tao nén stic manh ndi sinh
cling nhu nét van hoéa riéng biét cta TCT. Tu dé,
g6p phan két tinh nén cac gia tri cot 16i cho VHDN
va dugc thdm nhuan qua thdi gian, trd thanh nhiing
chuén muc dao dic khéng chi trong van héa giao
tiép, ting xti ma con bao gébm ca tam nhin st ménh,
gia tri c6t 16i, cac quy tac, phong cach quan ly, muc
tiéu, chién lugc phat trién va hanh vi, thai do cla
moi thanh vién trong Vietnam Airlines.
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Bén canh tinh than néu cao trach nhiém trong viéc
bao tén va phat huy nhiing gia tri tot dep hién hiu,
viéc phat trién, nang tdm VHDN gan lién vdi
chuyén déi s6, dap (ing yéu cau hoi nhap quéc té
cling la nhiing tiéu chi vé cung quan trong. V&i muc
tiéu xay dung Vietnam Airlines viing manh, mang
ban sac riéng, bd quy tAc van hoa, Ung xU, cudn
“Sé tay Van hoa Vietnam Airlines” dang tling buéc
dudc hoan thién, ban hanh va trién khai kién tao
van hoa. Béng vai tro la kim chi nam dé méi thanh
vién trong té chuc thau hiéu, tran trong va gin gid
nhiing gia tri tinh tdy cGa doanh nghiép, sé tay van
héa & cong cu khong thé thiéu trong qua trinh thay
ddi va hoan thién ban than ctia méi ca nhan, chung
tay cling ¢d stic manh tap thé.

Trach nhiém déi véi méi truéng va xa hoi

Sau 3 nam anh hudng ning né tu dai dich, nam
2023, dich bénh Covid-19 vé cd ban da dudc kiém
soat hoan toan trén thé gidi, san lugng khach luan
chuyén du kién trén da phuc hdi, hoat dong san
xuét kinh doanh clia TCT da cé nhiing dau hiéu
chuyén bién tich cuc. Trén cd sd xac dinh ngudn
quy tién luong nam 2023 theo Nghj dinh sé
20/2020/ND-CP, TCT da diéu hanh linh hoat chinh
sach tién luong phu hgp véi quy mé san xudt kinh
doanh, qua dé tao diéu kién 6n dinh dsi séng cho
ngudi lao dong, giti chan lao dong chat lugng cao,
duy tri nguén lyc chuén bi phuc héi, phat trién sau
dai dich.

Pé tao dong Iuc cho ngudi lao ddng da va dang nd
lic c6 gang hoan thanh nhiém vu va duy tri sy gan
két clia ngudi lao dong véi TCT, lanh dao TCT da
c¢6 nhiing thay déi vé chinh séach tién luong ngay tu
dau nam. Cu thé: diéu chinh tang ti 1& hudng tién
luang chuyén bay, tién lung nang suét,... cao hon
nam 2022 cho tat cad cac nhom chuic danh: Phi
cong Viét Nam, Tiép vién cd hiu, Lao dong mat
dat. Chinh sach nay dudc duy tri 6n dinh ca nam dé
tao déng luc cho ngudi lao dong du tinh hinh kinh té
vi mdé c6 nhiéu bién dong kho ludng (xung doét
Ukraine va Nga, chién su Isarel, gia dau tang, ty gia
ngoai t& ting,...) anh hudng khong nho dén ké
hoach san xuét kinh doanh ctia TCT.

Vietnam Airlines Bao Céao Thudng Nién 2023 &Q%

Ngoai ra, TCT da tich cuc lam viéc, phdi hgp Vi Uy
ban quan ly vén va Bé LDTBXH trinh Thi tudng
Chinh phl phé duyét quy tién luong bd sung bu
chénh Iéch muc luong gilia Ngudi lai may bay Viét
Nam va Ngudi lai may bay nudc ngoai cung bay cho
VNA. Ngay 23/8/2023, Thii tuéng Chinh phl da ky
ban hanh Nghi dinh s6 64/2023/ND-CP vé bd sung
Nghi dinh s6 87/2021/ND-CP ngay 29/9/2021 cla
Chinh pht vé kéo dai thdi gian thuc hién va stia déi,
b6 sung moét s& diéu cha Nghi dinh s6
20/2020/ND-CP ngay 17/2/2020 clia Chinh pht thuc
hién thi diém quan ly lao déng, tién luong ddi véi mot
s6 Tap doan kinh t&, Téng cong ty Nha nudc.

Péi vGi cac ché dé chinh sach khéc, TCT ludn thuc
hién dung, day di cac quy dinh cda Nha nudc va
phap luat vé lao dong, ché do bao hiém xa hoi, bao
hiém y t&, bao hiém that nghiép. Ngoai ra, TCT tiép
tuc duy tri cac ché dé phuc Igi khac nhu bao hiém
stic khde ddi v6i ngudi lao dong, ché do vé mién
gidm cudc, trang phuc nganh, ch& dé hé trg ngudi
lao déng nghi chd huu.

Viéc diéu hanh linh hoat chinh sach nhan luc, tién
luong phu hgp tinh hinh san xuét kinh doanh gitp
tién lucng binh quan chung cla ngudi lao dong
nam 2023 phuc héi trén 85% so véi thuc hién nam
2019 (giai doan dinh cao san xuét kinh doanh cla
Téng cong ty).
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2.10 Truyén thong, phat trién thuong hiéu

Trong nam 2023, hoat déng thuong hiéu, quang céo, truyén thong clia TCT dudc trién khai theo huéng toan
dién, da kénh, hé trg manh mé cong tac ban va gia tang doanh thu. Déng thdi, quang céo truyén théng cha
trong cac yéu té nhan van, than thién, tré trung, nang dong, sang tao, hién dai, khéng dinh vj thé, vai trd clia
Hang hang khong quéc gia trong su phat trién clia dat nuéc va quang ba van héa Viét Nam.

Quan tri hinh anh thuong hiéu

Duy tri hinh &nh thudng hiéu tai tat ca cac diém cham véi khach hang va can bd nhan vién.

Phat trién nhan dién thuang hiéu theo hudéng tré trung, hién dai, hgp xu thé.

Tang cudng hop tac vai cac finh, thanh phd, tap doan, doanh nghiép, dai st quan, lanh su quan cac nudc dé
xay dung, phat trién thuong hiéu, hinh &nh.

Tiép tuc trién khai nghién clu, thuc hién chuaong trinh tai dinh vi thuong hiéu.

Quang cao truyén théng

Két ndi véi khach hang qua quang céo truyén thong tich hgp 360 dé trén nhiéu kénh phuaong tién va su kién.
Tap trung quang céo, truyén thong vé cac diém manh, diém ndi trdi trong san pham dich vu clia Vietnam
Airlines nhu Dich vu tan tdm, May bay hién dai, Tinh hoa 4m thuc, Tiép vién chuyén nghiép, Diém dén, Top 20
hang hang khong t6t nhat thé gidi vé an toan va chat lugng dich vu...

P4y manh quang cdo ban cac hang doanh thu cao va quang cdo ban cac thi trudng quéc té trong diém.

Trién khai kip thdi va dung tién d6 100% chuang trinh quang cao chién thuat, dac biét chd trong tinh ca nhan
hoa. Céac chién dich quang céo dat hiéu qua vugt troi vé KPI trén cac nén tang s6.

Thong tin truyén thdng bén ngoai va ndi bd bam sat dinh hudng san xuét kinh doanh ctia TCT. Cac KPI truyén
thong va thi phan tin tlic dugc ddm bao

Quan hé bao chi tiép tuc dudc duy tri va ddy manh nhdm hé trg hoat dong truyén thong.

Tang cudng tham gia t6 chiic va tai trg cac chuong trinh, su kién mang tam quéc gia, quéc té.

Céc kénh truyén thong tudng tac va chdm soc khach hang trén mang xa héi duge da dang héa (Facebook,
Instagram, Tiktok, Zalo, LinkedIn...) .

Bat kip xu hudng, cong cu méi théng qua cac chuang trinh nhu OneS, mascot va tré hda thuong hiéu VNA
théng qua hgp tac véi nghé sitré.
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Su kién ndi bat

T& chuic cac chién dich, su kién tao diém nhan, thu hit dudc su quan tam clia khach hang, déi tac va cong ching
nhu cac su kién ky niém ngay |1&, Tét; khai trudng dudng bay mdi (An Do, Uc); hoi chg Vietnam Airlines Festa;
hoi chg VITM, ITE; L& ky két vGi cac tinh thanh, doanh nghiép; L& ky niém 20 nam dudng bay Phéap; Ky két MOU
50 tau bay Boeing 737 MAX; Hoi nghi an toan va khai thac thé gidi IATA; Cudc thi Youth Travel Awards; Giai Boi
chai thuyén réng Ha Noi mé rong va gidi chay Run for Love; Ky niém 15 nam website; Chién dich binh dang gidi:
L& phat dong va chuyén bay t6 cam; T4 chiic dua tau A321 khai thac san bay Dién Bién méi..

Hoat dong CSR

Trién khai hiéu qua cac hoat dong CSR ndi bat mang ddu &n thuong hiéu théng qua viéc két néi, kéu goi nguén
luc tU cac hdi vién LotuSmile dé mang lai nhiéu gia tri cho cong déng va xa hoi. Cac hoat dong da quyén gop
dugc téng s6 dam lén dén 6,71 triéu (tuong duong 4,1 ty VND). Cac chuong trinh CSR tiéu biéu trong nam 2023:
Phéi hgp céac bac sitd chiic phau thuat 180 ca bénh ham - so - mét- mét, phau thuat 1100 nu cudi, tham kham
sang loc di tat tim cho 35.000 tré em.

Quyén gép han 2 tan thuc phdm con du sau cac chuyén bay dé gitp d 800 hoan canh khé khan thigu thén
luang thuc.

T6 chuic thanh cong Chuyén di mo uéc 1 va 2 cho hang trdm tré em mé cdi, cé hoan canh khé khan.

T6 chic chuyé&n bay Hanh trinh doan vién dua ngudi lao dong tré vé qué huong trong dip Tét nguyén dan.

T8 chtic giai chay thién nguyén Run For Love.

Péng hanh cung Lé phat ddéng Quéc gia, hudng tng Thang hanh déng vi moéi trudng nam 2023, Vietnam
Airlines da trong mdi 3.000 cay lim xanh tai Rling phong hé song Ngan Phg, tinh Ha Tinh..




06 Béo cao va danh gia clia Ban Giam doc vé KQ SXKD nam 2023

Giai thudng

10 gidi thudng quoc té

STT

Giai thudng quoc té

—

Top 20 Hang hang khong t6t nhat thé gidi vé an toan va chat lugng dich vu - AirlineRatings

Top 100 Hang hang khéng t6t nhét thé gidi (xép hang 44/100) - Skytrax

Top 10 Hang hang khong qudc té tét nhat khai thac dén Hoa Ky - Bounce

Hang hang khong hang dau chau A vé hang ghé Phé thong - World Travel Awards

Hang hang khoéng hang dau Chau A vé ban sic van héa - World Travel Awards

Hang hang khéng hang dau Chau A vé dich vu phi hanh doan - World Travel Awards

Hang hang khong hang dau Chau A vé tap chi trén khong - World Travel Awards

Hang hang khéng hang dau thé giGi vé ban séc van héa - World Travel Awards

© | 0o (N || 0|~ |Jw| DN

Hang hang khoéng quéc té 5 sao - APEX

—_
o

Top 3 Hang hang khong cé dich vu suét an, dé uéng t6t nhéat - APEX

13 giai thuéng trong nuéc

STT

Giai thudng trong nu'éc

—

Thuang hiéu du lich dugc yéu thich nhét tai Viét Nam - YouGov

Thuang hiéu quéc gia

Thuong hiéu co chi s6 cai thién nhiéu nhéat (xép hang Nhat) - YouGov

Top 2 cong ty cung cap trai nghiém khach hang t6t nhat thi trudng Viét Nam - Tap chi Campaign Asia

Top 10 Nhan hiéu néi tiéng (xép hang Nhat) - Hoi s& hiu tri tué Viét Nam

Thuadng hiéu HK gia tri nhat Viét Nam - Brand Finance va Mibrand Vietnam

Top 5 DN tang trudng stic manh thuang hiéu toan nganh - Brand Finance va Mibrand Vietnam

Top 26 Thuong hiéu gia tri nhat Viét Nam - Brand Firnance

© 00N o o~ wN

Top 500 nha tuyén dung t6t nhat Viét Nam (xép hang 52/500)

—_
o

Béng khen clia Tha tuéng Chinh phi ting VNA da c6 nhiéu déng gop tich cuc vao thanh cong cla
nam Chd tich ASEAN 2020.

11

Giai thudng Human Act Prize (Hanh dong vi cdng déng) cho hang muc Dy an Bén bi Cung Sen Vang

két nGi yéu thuong

12

Doanh nghiép dat chudn V&n hoa kinh doanh Viét Nam 2023 - Ban Tuyén gido va Bo Cong Thuong

13

Bang xép hang cac thuang hiéu t6t nhat tai Viét Nam - Decision Lab
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Két qua
Tiéu chi Ké hoach 2023 Thuc hién 2023
Thi phan truyén thong VNA Group 56% 58.8%
S&c thai thao luan Tich cuc =25.9%  Tich cuc 26.03%

2.11 Céng nghé thong tin

a. Cac ung dung cong nghé théng tin mdi hodc
dudc cai tién trong céac linh vuc kinh doanh (thuong
mai, khai thac, k¥ thuat, cong tac ban, quan tri,...)
N&m 2023, TCT da trién khai ddy manh cac giai
phap CNTT nhdm tién t6i muc tiéu dua Vietnam
Airlines tr thanh Hang Hang khong sé; nghién ctiu
(ing dung céac giai phap CNTT théng minh trong tat
ca cac linh vuc nham t8i uu hoa quy trinh céng viéc,
tiét kiém chi phi, ting doanh thu va mang lai trai
nghiém cho khach hang phu hgp véi yéu céu phat
trién clia CMCN 4.0. Cy thé nhu:

Hoan thanh trién khai nhiéu hé théng phan mém
quan trong phuc vu cong tac chuyén mén: Pham
mém quan ly hgp déng clia TCT (CMS);phan mém
quan ly bao dudng ky thuat (TIMS);phan mém quan
tri Khan nguy, quan tri gian 1an diém thudng Loyalty;
Hoan thanh nang cap hé thdng bao cao thuong mai
linh vyc Hang hoa va Béng sen vang sang nén
tdng c6ng nghé mdi;

Hoan thanh xay dung phan hé quan ly diém thudng
Booker cla hé théng B2B;

Tiép tuc md réng viéc trién khai két nsi DCP
Webservices cho céc dai ly truyén thong va OTA
dé mé rong mang ban;

Tiép tuc hoan thanh hé théng API Data Hub phuc
vu quan ly cac OTA trong chuong trinh chuyén déi
PSS m¢i clia TCT;

T6i uu hdéa kénh truyén Internet phuc vu san xuét
kinh doanh va chuén bi cho céng tac chuyé&n ddi hé
théng PSS/DCS;

Dam bao hé théng ha tang HNTH va VPN phuc vu
hoat déng lam viéc ctia CB, NV clia TCT.

b. Danh gia do sin sang cac hé théng CNTT

D6 sén sang cac hé théng CNTT trung binh trong nam
2023 14 99,99%.

Céc chitiéu ANTT trung binh trong nam 2023 la 100%.

c.Cac chinh sach vé an toan théng tin, bdo mat
théng tin cho khach hang, c6 déng va nhiing thay
ddi quan trong (néu co)

Dam bao ANTT cho cac hé thong CNTT, dat KPI vé
an toan théng tin da dé ra nhu Ty 1& cac may tram
cai dat cac phan mém ANTT dat 100%; Ty 1é cac
may chi cai dat cac phan mém ANTT dat 100%; Ty
l& x( ly cac su c6 vé ATTT dat 100%.

T6i uu cac dich vu va giai phap ANTT khéac dugc toi
uu dé ting phé véi khé khan vé ngan sach ctia VNA.
Cam két thuc hién danh gia ATTT va khac phuc
cac 16 héng bao mat déi vé6i cac hé théng CNTT
quan trong va cac hé théng mdi. Tiép tuc duy tri
chiing nhan tuan tha tiéu chudn bao mat quéc té
PCI DSS cta Hiép hdi thé thanh toan qudc té. Ap
dung va trién khai hé théng Quan ly An toan Théong
Tin theo tiéu chudn ISO 27001 cho Quan ly trung
tdm d@ liéu va quan tri co sé di liéu.

Cac trudng hdp khiéu nai vé bao vé di liéu dugdc
glii dén DPO dudc giai quyét, Han ché va khac
phuc nhanh chéng cac su ¢c6 ANTT nhu Booking
khéng, DDoS website TMDT; BDam bao tat ca cac
trudng hop khiéu nai vé bao vé di liéu dudc gli dén
DPO dugc giai quyét

T8 chiic danh gia nhan thiic ngudi dung vé ATTT
va dién tap tan cong Ilia dao qua Email. Trién khai
thay thé cac SSL, dua vé mo hinh quan ly tap
chung. Trién khai cac giai phap chéng gia mao déi
v6i email gui ti bén ngoai. Trién khai phuong an
tach domain hé théng Email marketing, nang cao
do an toan va hiéu qua cla Email Marketing. Thuc
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hién nghién ctu, ap dung, trién khai thii nghiém
cac gidi phap ANTT méi nhu PAM; SOAR va EDR

d. Lo trinh va cac giai phap dé trd thanh doanh
nghiép so 4.0 (Digital Airlines) o

0 P&y manh trién khai nghién clu cac gidi phap
chuyén déi ha tang s6, t6 chiic ngudn dii liéu s6 va
ddy manh khai thac cac bao céo théng minh (BI).
Té chic kho dii lieu dung chung Datalake House o
chung bao gém tat ca cac linh vuc, dap ting nhu
cau khai thac va quan tri di liéu trén méi trudng
Cloud. Ban hanh chinh sach quan tri di liéu, quy
trinh khai thac di liéu trong toan TCT.

O Trién khai déng bd cac hé théng Cong nghé thong tin
theo chudn muic nganh hang khéng dua trén cac quy
trinh tiéu chudn, tién tién (Best Practice) clia nganh
hang khong. Trién khai (ing dung céc thanh tuu clia
cuéc CMCN 4.0 nhu Tri tué nhén tao (Al) vao céng
tac du bao, t6i uu hoa st dung nhién liéu,...; nhan

Trai nghiém
khdch hamg
| \
!

Dl Féu va
Cang nghé

(-f Linh hoat ‘
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dang sinh tréc hoc (Biometric); khai thac di liéu I6n
(Big Data) vao céc linh vuc thuong mai, Diéu hanh
khai thac, tu dong héa phuc vu khach hang, nang
cao tinh trdi nghiém cla khach hang.

Tang cudng Gng dung va trién khai cac hé théng
CNTT vao hoat déng bao dudng ky thuat, du bao
héng héc s6m dé nang cao hiéu qua bao dudng,
siia ch(ia tau bay.

Thuc hién nang cdp hé thdng giam sat an ninh
théng tin SOC; Pép ung céac quy dinh, hudng
dudng clia co quan chiic nang vé An toan thong tin;
trién khai va duy tri thanh céng céc tiéu chudn vé
An toan théng tin nhd 1ISO 27001; PCI DSS;... nang
cép va cac hé théng quan ly truy cap, phan quyén
trén cac Uing dung quan trong; hoan thién mé hinh
ANTT huéng dén tling ing dung; Trién khai cac md
hinh quan ly phan quyén trén I6p Ung dung va
CSDL, dam bao viéc quan ly, truy xuét, truy vét di
liéu khi co yéu cau.

e Vietnam Airlines i)

Brdi madi
sdng tao

ey,

J/
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2.12 Tai co cau Cong ty me va Doanh nghiép thanh vién

2.12.1 T6 chiic lai san xuat kinh doanh

Pbuéng bay

Diéu hanh hoat déng SXKD phu hgp v6i dién bién
cla thi trudng va ngudn luc tau bay khai thac. Trén
thi trudng quéc té, diing khai thac hoac giam tan
suét nhiing dudng bay chua dat hiéu qua cao, tiép
tuc tim kiém cd héi ma réng thi trudng thong qua
viéc mé dudng bay méi. Ngoai ra, cac dudng bay
khac co ban duy tri tan suét khai thac nhu nam
2019, ngoai tru cac dudng bay Nga, Myanmar do
van con t6n tai nhiing bat én vé& chinh tri. Trén thi
truGng noi dia, duy tri git thi phan chinh clia VNA
Group trén cac dudng bay truc, ti€p tuc tang tai
dudng bay du lich, diéu hanh tai linh hoat nham
dam bdo hiéu qua.

Cong tac ban

P4y manh kénh ban truc tuyén huéng téi muc tiéu
Vietnam Airlines trd thanh Hang hang khong sé
dén nam 2025.

Ma rong hé sinh thai cac san, vi, ing dung thuong
mai dién t( tai Viéet Nam. K&t ndi, hgp tac véi cac
Metasearch, OTA I6n toan cau.

Cé& nhan hoéa qua trinh ban, phuc vu va nang cao
trdi nghiém khach hang: xay dung Co sd di liéu
khach hang, nang cép website/mobile app. Khai
thac hiéu qua di liéu khach hang thudng xuyén,
B2C, B2B dé trién khai chuong trinh ban, tang
doanh thu.

DAy manh dau tu phat trién ban cac san pham bd tro.
Chuyén déi thanh coéng hé thdng dat gitt chd méi,
nhanh chdng phat huy hiéu qua céac tinh nang tién
tién clia hé théng maéi dé phuc vu t6t cong tac ban.
SU dung hiéu qua ngudn luc doi tau bay trong diéu
kién thi€u tai, tap trung dau tu vao cac dudng bay
dai, hiéu qua, thu hep tan suét cac dudng bay kém
hiéu qua, cai thién gia binh quéan. Tiép tuc mé cac
dudng bay méi dé tdng do6 bao phl clla mang
dudng bay, tim kiém cad hoi, thi trung mdi.

Tan dung thé manh vé mang dudng bay dé ting
cudng ban khach néi chuyén, thuong quyén 6, da
dang nguén khach, canh tranh linh hoat tai cac thi
trudng c6 hoat dong manh cla hang khong gia ré
nhu Bong Nam A, Bong Béc A.

Tap trung hoan thién hé théng, quy trinh phuc vu,
nang cao chéat lugng céng tac phuc vu va ban

khach hang doanh nghiép théng qua déi méi chinh
sach uu dai, tap trung ban khach doanh thu cao,
xay dung, cai ti€n hé théng phan mém phuc vu ban
khach hang doanh nghiép.

Trién khai tiép néi thanh céng ban san pham Thé
qua tang cho khach hang doanh thu cao, cho Cac
cong ty con clia TCT va cac déi tac chién lugc/toan
dién, nang cao tién ich, chat lugng dich vu thong
qua hoan thién cac céng cu ban, st dung Thé qua
tang trén website Vietham Airlines.

S’ dung linh hoat, hiéu qua chi Hoa héng & Chiét
kh&u thuong mai (CKTM) dé phat dong ban khi can
thiét: gidm hoa héng vé muc t6i thiéu, thay bang
CKTM trén toan mang.

Tiép tuc mé rong kénh ban gian tiép, ting cudng
muc do bao phi cla dai ly, ngudi ban cla Vietnam
Airlines tai cac tinh thanh thong qua hoan thién
cong cu ban B2B, md rong chinh sach danh cho
ngudi ban truc tiép.

Ung dung, phat huy hiéu qua coéng cu B2B/B2C
Salesforce dé quan tri, két ndi t6i hanh khach,
khach hang I16n CA, dai ly, CTDL; nam rd/chéc cac
ngudn khach hudng t6i muc tiéu nang cao hiéu qua
ban én dinh, lau dai; ting cudng hiéu qua cong tac
quan tri kénh ban théng qua céng cu B2B
Salesforce.

Tiép tuc trién khai cac céng cu ban mdi: phdi hop
vGi GDS, hé thong dai ly tng dung, thi nghiém
trién khai NDC. DPay la phuong thiic ban méi gitp
gia tang trai nghiém cho khach hang, tang cudng
théng tin, quang ba cac san pham, nhat la san
pham bé trg téi khach hang truc tiép.

M3 rong va khai thac hiéu qua hop tac véi cac déi
tac chién lugc, cac tinh thanh dé trién khai cac
chuang trinh ban, tang doanh thu, phéi hgp thic ddy
du lich dia phuong, tang cudng quang céo truyén
théng, nang cao hinh &nh VN tai cac thj trudng.

Cong tac hang hoéa

Duy tri thi phan hang héa noi dia ctia VNA group &
muc 56% (Thi phan dudng truc HANSGN~62%).
Bam sat di&n bién thi trudng hang héa, trién khai
chinh sach ban linh hoat, t6i uu hoéa doanh thu
chuyén bay. Téng cudng ban hang héa dé 14p day
tai chuyén bay, dam bao hé s6 s dung tai trén cac
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chuyén bay chd khach quéc té trén 71%.
Tang cudng hgp tac véi cac hédng hang khéng,
nang cao hiéu qua va mé rong hgp tac.

Cong tac dich vu

Tiép theo cac chuong trinh tai co cdu ctia Khéi Dich
vyt nam 2022, cac don vi trong Khoi khong ngling
hoan thién t6 chiic bd may va chtic ndng nhiém vu

2.12.2Tai co cau tai chinh Cong ty Me

Trong diéu kién hoat dong san xuét kinh doanh cé
nhiéu bat Igi khi trong khi tinh hinh tai chinh cla
TCT véan chua dudc cai thién do di chiing do dai
dich Covid-19 dé lai, TCT da chd déng thuc hién
nhiéu giai phap tai co cdu bao gém: ti€p tuc trién
khai cac giai phap tiét kiém, cat gidm chi phi, dac
biét la cac chi phi gan véi quy mé san ludng; ddy
manh viéc dam phan, thda thuan véi cac doi tac vé
phuong an cd cau lai thdi gian va sé tién trd ng nha
cung cap (chi yéu la ng tién thué may bay, sta
chiia b&o dudng, chi phuc vu chuyén bay); ti€p tuc
tai cd cdu khodn vay gilp gidm ganh nang dong
tién cho TCT va sl dung linh hoat nguén vén vay
ngan han han dé c6 dong tién phuc vu hoat déng

2.12.3Tai co cau doanh nghiép thanh vién

N&m 2023, TCT da tich cuc trién khai coéng tac
thoai von tai cac doanh nghiép thanh vién va dat
dugc mot sé két qua nhu: hoan thanh toan bo thoai
von giai doan 1 tai hdng hang khéng Cambodia
Angkor Air, chli déng thuic hién cac cong tac chudn

2.12.4Céng tac tai co cau Nhan luc tién luong

N&am 2023, TCT ti€p tuc diéu hanh linh hoat chinh
sach s dung nhan luc phu hgp véi quy mo san
Xuét, tling budc bé sung lao déng di lam theo dién
bién thj trudng; duy tri cao nhat tinh sn sang cta
ngudn luc, tuan thl cac quy dinh clia phap luat, tao
ddng luc cho ngudi lao déng khi hoat ddng SXKD
dan phuc hoi.

Vé cong tac t6 chic, TCT da thanh 1ap Chi nhanh
An Do, Giao Chi nhanh Viét Nam quan ly hoat
dong cla Chi nhanh Dién Bién.

DaGi vGi chinh sach tién luong, ngudn quy tién luong
clia Téng cong ty xac dinh theo cac nghi dinh cla
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theo hudng tinh gon, nang cao chat lugng nguén
lyc; ddy manh Gng dung céng nghé théng tin va
chuyén déi s6, bam sat chién Iugc chuyén déi s6
Vietham Airlines giai doan 2026-2022. Theo do,
Khéi Dich vu da gép phan khong nhd trong ké
hoach muc tiéu dé Vietnam Airlines tré thanh hang
hang khong s6, tao nén tang dé Vietnam Airlines
tiép tuc phat trién hiéu qua va bén viing.

kinh doanh; hoan thanh giai ngan sé tién thu ti viéc
chuyén nhugng vén tai K6 trong giai doan 1 gidp bd
sung vao dong tién phuc vu san xuét kinh doanh.

Ngoai ra, mét trong nhiing TCT da xay dung va
dang bao céo cép c6 thdm quyén xem xét Dé an
t6ng thé cac giai phap thao gd khé khan cho
Vietnam Airlines do &nh hudng cula dai dich
Covid-19 giai doan 2025-2021 trong dé cé giai
phép tai ca c4u tai chinh. Vietnam Airlines dang tich
cuc béo cao, giai trinh va thuc déy tién trinh phé
duyét D& an cla cac cap cé thdm quyén dé c6 thé
s6m trién khai giai phap nay ngay tii dau nam 2024.

bi cho viéc chuyén nhugng v6n clha Vietnam
Airlines tai m6t s6 c6ng ty thanh vién song song VGi
qua trinh béo céo xin phé duyét chd truang, cac giai
phap thao gd khé khan vé co ché chuyén nhugng
vén clia cac cap c6 tham quyén.

Nha nudc. Trén co sé téng két thuc hién thi diém
quan ly lao déng, tién luong, tién thudng doi véi mot
s6 Tap doan kinh t&, Téng cong ty Nha nudc giai
doan 2022-2020 theo Nghi dinh 2020/20/ND-CP
va Nghi dinh 2021/87/NB-CP, Téng cong ty da bao
cao két qua trién khai va kho khan, vudng mac khi
thuc hién thi diém, déng thdi phdi hop véi Uy ban
quan ly von va B Lao déng - Thudng binh va Xa
hoi trinh Thd tuéng chinh phd phé duyét Nghi dinh
s6 2023/64/ND-CP vé bd sung Nghi dinh s6
2021/87/NB-CP. Theo d6, hing nam Téng cong ty
dudc bd sung nguén quy luong cho Phi cong Viét

Nam néu hoan thanh chi tiéu Igi nhuan k& hoach do
Uy ban quan Iy vén giao. Ngudn quy bd sung nay
tao diéu kién gilp Téng cong ty thu hep khoang
céch lucng gitia Phi cong Viét Nam va Phi cong

Vietnam Airlines Bao Céao Thudng Nién 2023 ‘1\@%

nuéc ngoai cung bay cho Vietnam Airlines, gil
chan nguén Iuc d&c thu, va can déi ngudn quy con
lai d& phan phéi cho déi tugng lao dong khac, tao
diéu kién 8n dinh thu nhap cho ngudi lao déng.

2.12.5Cong tac ap dung chuyén dai sé vao hoat dong kinh doanh

TCTHK hién nay dang ap dung manh mé cac nén
tdng TMDT vao céng tac ban nhu nang cap phat
trién lién tuc trang Website gilp tao ra nén tang
ban hang va trai nghiém khach hang doc dao. Phat
trién Mobile App dé gia tdng kénh ban va trai
nghiém di déng. Tich hgp va hgp tac da kénh vdéi
cac doi tac ngan hang, san thuong mai, chg dién t
dé da dang héa san phdm. Lién tuc hdp tac véi cac
déi tac dé ma kénh tich Idy diém thudng cho khach

hang nham dem t6i cho khach hang nhiéu Igi ich
nhat khi bay véi Vietnam Airlines. Bén canh cong
tac tac ban truc tiép san phdm hang khong, moét s
s&n phdm phi hang khéng ciing dugc tich hop va
ma& réng t6i khach hang théng qua cac céng thuang
mai nhu VNMall, VNAmazing hoac cac hoat dong
xuc tién thuong mai khéac.
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2.13 Cac chuong trinh hgp tac

a. Hop tac chién lugc véi cd déng ANA

Holdings Inc
Nam 2023, Vietnam Airlines va ANA ti€p tuc déy
manh m&i quan hgp tac chién lugc téng thé, toan
dién trén nhiéu linh vuc theo cac thda thuan gida
hai bén trong khuén khé hop tac dau tu mua cé
phan cla Vietnam Airlines vao nam 2016. Trong
nam 2023, hai bén tiép tuc tang cudng trao ddi vé
kha n&ng hgp tac lién doanh trong linh vuc thuang
mai, déng thoi ddy manh trién khai noi dung hé trg
ky thuat trén cac Iinh vuc: dao tao ti€p vién, chuyén
déi s6, mot s6 ndi dung hé trg trong linh viic thuong
mai (mé hinh kinh doanh, cdng tac ban online, hé
théng phan phéi méi...). Théng qua céac chia sé, hd
trg clla ANA, Vietnam Airlines da hoc hoi nhiéu
kinh nghiém dé nang cao chat lugng tiép vién phuc
vu trén chuyén bay, cai ti€n quy trinh phuc vu hanh
khach. Déi vé6i cong tac chuyén déi s6, nhiing hd
trg clla ANA gilp Vietnam Airlines xay dung va
trién khai hé théng quan ly va khai thac di liéu,
ting budc hoan thién cac gidi phap vé di liéu
mang lai gia tri cho hoat dong san xuét kinh doanh
cho VNA va nang cao trai nghiém khach hang.
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b. Hgp tac thuong mai (song phuong/ da phuong/ lién doanh/ Skyteam)

O Vé hgp tac lién danh song phucng, trong nam

2023, TCT da trién khai trd lai hop tac véi 24/20
hang hang khong quéc té va 01 hang tau hda
Phap; ky két hop tac lién danh véi 02 doi tac méi tai
khu vuc chau Au la hang hang khéng Virgin
Atlantic va Turkish Airlines; trao d&i kha nang hgp
tac lién danh v6i cac hang hang khéng Saudi
Arabia Airlines, Emirates, Singapore Airlines
nham khoi phuc va md réng mang bay hgp tac,
phuc vu t6t hon nhu cau ngay cang da dang cua
hanh khach.

Vé hgp tac lien doanh, TCT duy tri viéc quan tri
hgp tac lién doanh trén dudng bay gilia Viét Nam -
Phap v6i hdng hang khéng Air France cla Phap,
hgp tac kinh doanh trén cac dudng bay ndi dia véi
Pacific Airlines va trao déi kha nang hgp tac lién
doanh véi mot s6 déi tac tiém nang.

Vé hop tac chia chang dac biét (SPA), TCT ciing
quan tri hiéu qua han 80 hgp tac SPA vdi cac hang
hang khéng, hang tau. Viéc tang cudng hgp tac
giup TCT md réng dugc mang bay, da dang héa
s&n pham, bao vé doanh thu cho Vietnam Airlines
va goép phan nang cao hiéu qud khai thac cac
dudng bay, nang cao hinh anh thuang hiéu va tang
cudng su hién dién tai hau hét cac thi trudng 16n
trén thé gidi.

Vé hgp tac da phudng, TCT da tich cuc tham gia
sau réng vao cac hoat dong tai cac té chic da
phuong IATA va Lién minh Hang khong toan cau
SkyTeam nham phat huy vai trd va anh hudng cta

N4 _

TCT trong viéc xay dung, dinh hinh cac chinh sach
chung ctia Lién minh. Trong nam 2023, TCT tiép
tuc tang cudng cac hoat dong hoi nhap quéc té
théng qua viéc phéi hop cung IATA té chiic thanh
cong nhiéu Hoi nghi qudc té tai Viét Nam. Bén
canh dé, TCT ciing nhu hoan tat thd tuc gia nhap
Hiép hoi cac hang hang khong chau A Thai Binh
Duong (AAPA). Bay la t8 chtic ¢ stic anh hudng
nhét dinh trong nganh hang khéng, dac biét tai khu
vic chau A - Thai Binh Duong. Viéc tham gia
AAPA gitup Vietnam Airlines tang cudng quan hé
hgp tac véi cac hang hang khéng thanh vién; truc
tiép tham gia cac hoat dong van déng hanh lang dé
gia tang stic &nh hudng va nang cao vi thé cla
Vietnam Airlines trong khu vuc. Viéc gia nhép
AAPA ciing gilp clng c6 quan hé cla Vietnam
Airlines vGi cac hang trong khu vuc, tang cudng
hop tac, hé trg 1an nhau trong nhiéu linh vuc.

Vé Hiép dinh chinh phti va quan hé nganh, TCT luén
chd dong co6 y kién vé cac doi sach diéu tiét hoat
dong khéng tai gitia Viét Nam va cac nuéc dé bao vé
quyén Igi ctia Vietnam Airlines trong hoat déng khai
thac. Theo do, trong ndm 2023, TCT da kién nghi
phuong an dam phan va tham gia doan cong tac ctia
CHK trao déi Hiép dinh hang khong song phuong
gitia Viét Nam va Han Quéc, An Do, Uc, Nga ciing
nhu céc Hiép dinh hang khéng da bién ndi vung
ASEAN, va ASEAN vai cac nudc doi thoai EU/New
Zealand/Han Quéc/Nhat Ban/Trung Quac.

Vietnam Airlines Bao Cao Thudng Nién 2023 042
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c. Hop tac véi chinh quyén dia phuong

Hop tac gitia Vietnam Airlines va céac tinh, thanh
pho khong ngling dugc tang cudng va md rong.
Tinh dén hét 2023, VNA da hoan thanh trién khai
ky két hop tac v6i 63/37 UBND céc tinh/thanh.
Riéng trong nam 2023, Vietnam Airlines da ky mgi
va gia han thda thuan hgp tac toan dién véi 08
UBND tinh/thanh phd 1a Ha Nam, Ba Néng, Hai
Phong, Nam Binh, Phu Yén, Thai Nguyén, Dién
Bién, TPCHM;

Vé6i cac hop tac da ky két trudec do, Vietnam
Airlines tiép tuc duy tri, trién khai téng thé cac hoat
déng xuc tién du lich, van hoa, thuong mai nham
phéi hgp ddy manh xuc tién quang ba du lich, dau
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tu thuong mai, hang khong, diém dén; xay dung
chinh sach hé trg va uu tién st dung san pham, dich
vy clia nhau moét cach hiéu qud; tdng cudng quang
ba hinh anh, khéng dinh vai tr0 hgp tac toan dién
gitia Vietnam Airlines va céac tinh/ thanh phé trong
quéa trinh hoat dong va phat trién, tU do via nang cao
hiéu qua san xuat kinh doanh, viia dong gép vao
cong cudc quang ba du lich, xuc tién thuong mai va
phat trién kinh t& clia cac dia phuong ciing nhu ca
nudc. Viéc hgp tac véi cac Tinh/thanh trong cac nam
vliia qua da gbép phan gitp Vietnam Airlines nang
tdm thuong hiéu quéc gia, khdng dinh vai tro 1a
doanh nghiép hang khong s6 1 tai Viét Nam

d. Hop tac véi cac doi tac doanh nghiép I16n

Théa thuan hgp tac gitia Vietnam Airlines véi cac
tap doan kinh t€ nham muc dich phat huy thé manh
cGa mbi bén trén céac linh vic hoat dong va kinh
doanh, tang cudng hgp tac toan dién hudng t6i muc
tiéu 1a déi tac chién lugc clia nhau trong qua trinh
hoat déng va phat trién. Thdéng qua hoat dong hgp
tac toan dién, Vietnam Airlines va céac tap doan nay
sé clng xuc tién cac hoat dong hd trg nhau, m&
réng va phat trién hoat dong kinh doanh dé khai
thac t6t nhat thé manh clia méi bén, tiém nang cla
thi trudng trong va ngoai nudc, trong linh vuc kinh
doanh truyén théng ctia méi bén va céc linh vic

Vietnam Airlines Bao Cao Thudng Nién 2023 042

khac ma hai bén cung quan tdm; théng qua hgp tac
dé tang cudng lgi ich cho can bo, cong nhan vién
clia cac bén. Trong nam 2023, Vietnam Airlines da
tiép tuc ma rong ky két hop tac thém véi Téng cong
ty B&o hiém BIDV (BIC) va Céng ty ¢ phan Thanh
Thanh cong, gia han hop tac vé6i Téng cong ty Vién
thong Mobifone. Bén canh do, Vietnam Airlines ti€p
tuc duy tri trién khai cac hoat ddng hgp tac véi cac
t&p doan, doanh nghiép I6n da co6 hgp tac tu trudc
nhu VinGroup, Sun Group, Nova Group, Thién Minh
Group, BRG..

N7 _
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1 3. Tinh hinh dau tu

3.1 Cac khoan dau tu du an I6n
K& hoach BDTPT nam 2023 da dugc DPHDCD théng qua tai Nghi quyét s6 02/NQ-DHDCD ngay 16/12/2023
c6 téng kinh phi 1.175,5 ty dong, bao gém: 42,5 ty déng kinh phi dau tu tai san; 1.133 ty déng kinh phi dé
chuén bi cong trinh t6 hgp dich vu hang khéng tai Cang HKQT Long Thanh.

Téng hop tinh hinh thuc hién k& hoach dau tu nam 2023 nhu sau:

KH 2023 TH 2023 %TH/KH
D%%TJTJIC .. . Kéhoachgiaingan _ ., Giatrigiaingan . e
S6 du an (Ty d6ng) S6 du an (Ty déng) S6du an Giatrigiaingan
1 2 3 4 5 6 7
Pau tu tai san 23 42,5 5 40,5 21,7% 95,3%
Tau bay 1
Xay dung co ban 10 39,3 3 373 30,0% 95,2%
Trang thiét bi, CNTT 12 3,2 2 32 16,6% 100,0%
Dau tu RNDN 3
Du phong dé dau tu 1.133
tai Cang Long Thanh
Téng cong 26 1.175,5 5 40,5 19,2% 3,4%

Ghichu: Cot 4 la té’ng s6 du an CBBT duoc phé duyét, sé du an THEDT hoan thanh dua vao s’ dung va du
an hoan thanh quyét todn trong nam 2023.

_18 _

CAC DU AN PAU TU TAI SAN

PAau tu tau bay

Du an 50 tau bay than hep da dugc S& TNMT da
phé duyét BCBG tac déng mébi truong, VNA va
Boeing da ky MOU chép nhan Ban chao ban 50 tau
B737Max cla Boeing nhan chuyén tham cép cao
clla Téng théng Hoa ky dén Viét Nam ngay
2023/9/11, lam co s& dé hai bén tiép tuc xem xét
ban chao, déng thdi la yéu t6 thic ddy qua trinh
dam phan véi cac nha san xuat dé hé trg qua trinh
trién khai hoan thién thl tuc dau tu dy an.

Pau tu trang thiét bi

Téng gia tri thuc hién dau tu trang thiét bi ndm
2023 |a 3,2 ty déng dé giai ngan cho 02 dy an TTB
phuc vu huén luyén dao tao theo yéu cau clia nha
chuc trach HK (da hoan thanh dua vao SD trong
nam 2023).

DPAau tu xay dung co ban

Téng gié tri thuc hién dau tu xay dung nam 2023 13
37,3 ty dong, trong d6 chli yéu gidi ngan cho Dy an
Toa nha VN1 tai 200 Nguyén Son da hoan thanh
va dua vao s dung ti Quy 1/2021. Ngoai ra, TCT
gidi ngan 1 ty déng chi phi tu van chuén bi dau tu
t6 hgp cong trinh dich vu hang khong tai Cang
HKQT Long Thanh.

Vietnam Airlines Bao Céao Thudng Nién 2023 &Q%

Dy phong dau tu tai Long thanh

Trong nam 2023, TCT dy phong 1.133 ty dong cho
TS hop cong trinh dich vu hang khéng tai Cang
HKQT Long Thanh. Nam 2023, TCT chua trién khai
céc khoan dau tu nay do Co quan QLNN dang trién
khai lya chon nha dau tu cac hang muc nay, khoan
kinh phi nay chuyén tiép dé thuc hién ngay tii dau
nam 2024

DPanh gia chung céng tac dau tu tai san

Nam 2023 TCT thuc hién dung chil truong gian tién
dd cac du an CBDT dé phu hop vdi tinh hinh tai
chinh clia TCT. Kinh phi dau tu gidi ngadn nam 2023
chil yéu dé thanh toan gia tri con lai clia du an da
hoan thanh nhung dugc gian tién do giai ngan (nha
M2); thanh toan chi phi tu van 1ap cac dy an tai Cang
HKQT Long Thanh; thanh toan mét phan HD céac du
an mua thiét bi hun luyén ctia TTHL dé dap (ng
quy dinh cta Cuc Hang khong. Cong tac thuc hién
dau tu dugc trién khai theo ding quy dinh cGa Nha
nuéc va TCT.

—MNo_
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3.2 Pau tu ra ngoai doanh nghiép

Panh gia chung vé hiéu qua dau tu ra ngoai DN

Nam 2023, Do anh huéng cla suy thoai kinh té toan cau thdi ky hau dich bénh va nhiing bién déng phtc
tap vé chinh tri trén thé gidi da lam cham lai qué trinh phuc héi clia cac hang HK, hoat dong SXKD tai cac
doanh nghiép vén gop ctia TCT da c6 cai thién nhiing van ti€p tuc gap nhiéu khé khan. Cac DN da va dang
ti€p tuc thuc hién cac giai phap khac phuc, chi dong, linh hoat diéu hanh SXKD, gii thi phan va khach
hang, ddm bao chat lugng hang hoéa dich vu cung cép cho TCT, dam bao an toan bay va khai thac moi
ngudn thu, triét dé tiét gidm chi phi dé cai thién két qua SXKD, phan dau hoan thanh t6t KH dugc giao; ddm
bao chéat lugng hang héa dich vu cung cédp cho TCT va dam bao an toan bay.

Két qua kinh doanh clia cac cong ty cé vén gop trong nam 2023

T Logo Cong ty

Tilé sé hiru

cuaVNA

Tinh hinh hoat déng

1 @ VAECO vaeco

100%

La Cang ty TNHH mét thanh vién do VNA s hiiu 100% von diéu 18. VAECO Ia T6 chtic bao
dudng may bay duy nhét & Viét Nam nhan dugc ca 2 chting chi uy tin nhét thé gici la FAR-145
clia Cuc Hang khéng Lién bang My (FAA, ndm 2010) va EASA-145 clia Ca quan An toan
hang khong Chau Au (EASA, nam 2017), bén canh chiing chi CAAV ciia Cuc Hang khong
ViétNam va 20 Nha chtic trach hang khong trén thé gidi. Vi 6 hangar dudgc trang bi day du thiét
bi hién dai, VAECO la doanh nghiép hang du tai Viét Nam cung c&p cac dich vu vé bao dutng
ngoai trudng, bao dudng ndi truding, bao dudng ndi thét cling cung ting dich vy phu tung vat tu
cho toan bd déi bay clia Vietnam Airlines va hon 80 hang hang khéng dan dung khac trén thé
giéi. Trung tam Do tao clia VAECO Ia 6 chiic dao tao vé ki thuat may bay dau tién va I6n nhat
tai Viét Nam dugc Cuc Hang khong Viét Nam phé chudn, khong chi dao tao cho nhan vién ky
thuat clia VAECO ma con thuc hién dao tao cho nhiéu t chiic va don vi bén ngoai.

Trong giai doan 2022 - 2023 la giai doan phuc héi kinh t§ sau dai dich Covid, VAECO da
tap trung trién khai nhiing du an trong diém nhu hangar 3 Noi Bai, chuyén ddi ting dung
phan mém CNTT MRO IT trong quéan ly ki thuat bao dudng may bay, nang cao nang Iuc,
cong suét bao dudng va nang suét lao déng, chu trong lién doanh lién két véi cac t6 chiic
bao dudng c6 uy tin trén thé giéi trong linh vuc bao dudng tau bay.

Két qua SXKD nam 2023 clia VAECO digc cai thién dang ké véi tdng doanh thu dat 2.403 ty
déng, LNTT dat 142,6 tj déng, ROE dat 10,4%.

120 _
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T Logo congty

Tilé sd hiru
cuaVNA

Tinh hinh hoat déng

2 Sk)! SKYPEC

100%

La Cong ty TNHH mét thanh vién do Vietnam Airlines s& hiiu 100% vén diéu 1& véi bé day kinh
nghiém va chuyén nghiép hoat déng trong finh vuc cung ting nhién liéu hang khéng cho cac hang
hang khéng trong nudc va quéc t& véi hé théng kho chiia 200.000m3, mang ludi hoat dong tai 18
cang hang khéng trén toan I&nh thé Viét Nam va 04 san bay quéc t& 16n clia Han Quéc.

Dé dap (ing yéu cau vé cac chi tiéu chat Iiong rat khit khe clia nhién liéu tra nap cho may bay,
Céng ty khéng ngling nang cao va déu tu b sung dan xe tra nap, xay dung co s vat chét hién dai
va da ¢ cac phong thi nghiém dat tiéu chudn quéc t& ISOIEC 17025:2017 véi 10 phép thii tiéu
chuén, Hé thdng quan Iy chét Iiong Cong ty dat tiéu chudn Quéc & ISO 9001-2015 do T6 chtic
QMS chting nhan dé lusn s&n sang phuc vu céc khéch hang hang khong trong va ngoai nudc mot
céch t6i uu nhét. Cong ty da &p dung hé théng giam sét théng minh, tich hgp GPS va camera hanh
trinh, s6 hda xe tra nap, dam bao chudi cung ting nhién liéu ciia SKYPEC ludn dugc kiém soat chat
ch&. SKYPEC la nha cung c8p nhién liéu cho tat ca cac hang hang khong trong nuéc va gan 100
hang hang khéng nudc ngoai dang khai thac tai Viét Nam.

N&m 2023, sau &nh hudng tt dich Covid-19, nén kinh t& lai chiu tac dong bdi xung dét gitia Nga va
Ukraina, cudc chién tai Dai Gaza, nén kinh t& toan céu tiép tuc kho khan do suy thodi kinh t&, lam
phét; dac biét trong ndm 2023 gia nhién liéu tiép tuc bién dong véi bién dd I6n, nhiéu thoi diém
ngudn cung cang théng gay khé khin cho cong tac can déi ngudn hang. Dién bign khé Iudng vé ty
gia gidm trong nlia dau ndm sau do tang cao tii thang 7 dén thang 10 va chi gidm nhe nhiing thang
cudi nam lam téng chi phi tai chinh cling nhu rdii ro vé ty gia lam anh hudng I6n t6i két qua SXKD
clia Cong ty. Bing trudc cac thach thiic néu trén, SKYPEC da né Iuc thuc hién cac gidi phép diéu
hanh dé vuot qua kho khan, khiing hoang, cai thién hiéu qua hoat dong. Do d6, hoat dong SXKD
clia SKYPEC nam 2023 van dat duigc nhiing két qua tich cuic véi tng san Iuigng dat trén 1.477.000

tan; chitidu tdng doanh thu dat 33.450 ty ddng ty dong va LNTT dat trén 176 ty dong, ROE dat 22%.

> @ wacs  vacs

100%

Hoat dong trong linh vuic cung ting cac dich vu tai nha ga hanh khéch, ga hang héa va cac dich
vu phuc vy san d8, dich vu ky thuat, thuong mai mét dat cho hanh khach, tau bay clia cac hdng
hang khong tai cac cang hang khéng, san bay. Vi tién than Ia cac xi nghiép cung c8p dich vu
mat dét c6 hon 25 nam kinh nghiém, VIAGS s hiiu gan 4000 nhan vién tay nghé cao, dugc
dao tao tU co ban dén chuyén mon sau va hé théng trang thiét bi hién dai luén dugc van hanh
theo tiéu chudn an toan, chét lugng cao nhét dép Ung tiéu chudn ISO 9001:2015, ISO
14001:2015 va ISAGO. Nam 2023 Cong ty da nhan dugc nhiéu thu khen vé céng tac phuc vu
an toan, dung gid va hiéu qua clia Asiana Airlines, Eva Air, China Airlines. Dac biét hon, VIAGS
cdn dugc trao cac giai thudng nhu gidi thudng “Cong ty cung cép dich vy mét dét t6t nhét clia
Hang Myanmar Airways International”, giai thudng “D3i tac phuc vu mét dat xuat séc nhét nam
2023 clia Hang hang khéng Quéc gia Viét Nam - Vietnam Airlines” hay giai thudng “Cong ty
phuc vy mét dat c6 chat lugng dich vy xuét séc nhat’clia Hang hang khéng Malaysia Airlines.
Du dén nhan nhiing tin hiéu tich cuc ti thi tridng trong nam 2023 nhung thuc t€ VIAGS van
phai déi mat véi nhiéu khé khan. Tinh hinh chinh tri thé giéi dién bién phtic tap cung vdi suy
thodi kinh t&, cac hang khai thac vdi tan suét thap da tac dong truc dién dén hoat dong kinh
doanh van tai hang khéng cua VIAGS. Bén canh dé thi trudng phuc vu mat dat xuét hién mot
s6 don vi méi khién stic ép canh tranh ngay cang gay gat, co s& ha tang tai cac san bay 16n
nhu Noi Bai va Tan Son Nhat da vugt cong suét thiét k&, mat béng nha ga chat hep anh hudng
t6i viéc khai thac dac biét la trong giai doan cao diém I8, Tét. Buing truéc nhiing thach thiic Kké
trén VIAGS da thuc hién t6t cac giai phap diéu hanh SXKD, khong ngling nang cao chat
lugng dich vu va t6i uu hoa Igi nhuan. D&c biét, trong nam 2023, VIAGS da chao don 5 hang
hang khéng méi, nang t8ng s6 khach hang Ién 85 hang hang khang (chiém gan 60% thi phan
trong céc cong ty phuc vu mét dat tai Viet Nam), dong thai VIAGS da thuc hién dat 100% bd
chi s8 an toan khai thac mat dat - SAG3 do Téng Céng ty Hang khong Viét Nam giao.

Két qua SXKD nam 2023, tdng san Iiong chuyén bay Cong ty phuc vu dat 114.077 chuyén; chi

tiéu tdng doanh thu dat 2.032,16 ty déng, LNTT dat hon 103ty déng, ROE dat27,1%.  — 121 _
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~ Tilé sé hiru r 5 ~ Tilé sé hiru ¥ 5
T Logo conqg t : Tinh hinh hoat don T Logo Cconqg t : Tinh hinh hoat don
9 oty cua VNA - 9 oty cua VNA -

La Coéng ty chuyén san xuét moén &n, thic an ché bién san va dich vu cung cap suét &n
hang khong do Vietnam Airlines ndm giif 100% von diéu 18. D& dap ting yéu ciu ngay cang
cao clia khach hang, Cong ty da 4p dung hé thdng tiéu chudn chét lugng ISO 9001 va SQF
2000 (tiéu chudn vé sinh an toan thuc phdm) dugc HACCP cong nhan. Trong nim 2023,
VACS d4 nhan dudgc nhiéu giai thudng, béng khen clia cac Hang HK nhu: Cl Outstanding
Caterer & Best Partner 2023; JL Certificate of Appreciation Award 2023; Bang khen va Cup

VNA 30 ndm Déng Hanh, Hop téc va Phat trién 2023; Gidy khen clia VNA Giai thudng

s TEGS

‘9 TECS

L& cdng ty do Vietnam Airlines s& hiu 51% von diéu 1&, hoat déng trong cac finh viic kinh doanh
chl yéu sau: Dich vu khai thac va x{ ly hang hoa chwé’n phét nhanh, dich vu giao nhan hang
hda, dich vy logistic, dich vy khai thué hai quan, kho bai va luu git hang héa... Céng ty da tap trung
ngudn nhan Iuc, trién khai nhiéu bién phap dé khai thac triét dé cac ngudn hang, theo sat dién
bign thj truding, tan dung moi co hdi kinh doanh dé hoan thanh 5t nhiém vu san xuét kinh doanh
véi san ligng hang héa phuc vu la 35.150 tan, chi tiéu tdng doanh thu clia TECS dat 229,6 ty

déng, Igi nhuén trudc thué dat 96,6 ty dong, ROE dat 149,7%.

4 VACS 100%
" V IAGS nghiép vu nam 2023 Nang tdm ban sic &m thuc Viét trén cac chuyén bay.

N&m 2023, thj trudng VTHK ndi dia tiép tuc duy tri dugc su tang trudng, thi trudng hang

L& cong ty do Vietnam Airlines s8 hiiu 65% vén diéu 1&, hoat dong SXKD truyén théng la giao nhan

hang hod, dac biét 1a hang xuét qudc t& dén thi triting Nhat Ban. Nam 2023, kinh doanh VTHK héi

khéng quéc té trén da hoi phuc, cac hang hang khdng quéc té khai thac thudng 18 tré lai trén phuc manh mé véi céc chuyén bay thuong mai, hoat deng SXKD ciia Cong ty vivay s8 khong con

céc chang bay di va dén Vit Nam, dong thoi Cong ty da chil dong md rong cung (ing sén I0i thé v khai théc héng hod thong qua finh thiic Charter nhu giai doan &nh hudng cia dich bénh

pham non-air nén da gidp hoat dgng SXKD cda VAGS cai thign nhanh chong. Ket qua 9 pf = VINARO VINAKO 65,00% va duy tri gid ban & muic cao. Trong bdi canh phai déi mét véi canh tranh gay gét tii cac forwarder

R ) FORWAREN 0, LT

SXKD n@m 2023, tong san lugng suét dn cung ting clia VACS dat 9.227.845 suét an; chi I6n, VINAKO dé tp trung xéy duing cAc gidi phép kidm sodt chit ché céc chi phi dAu vio, ra sodt
fiéu Tong doanh thu dat 826,1 tj dong, LNTT dat hon 115,11 dong, ROE dat 74%. chinh séch gia dGivei céc 16 hiing SL I6n, khéch hang truyén théng, inh hoattrong canh tranh, chiét
Nam 2023, thi trudng VTHK ndi dia phuc héi, thang 1 va dau thang 2 12 giai doan cao Tét, PA da kha&u gidm gid, tang cudng cung ting cac DV phu tréi nham giti viing sén lugng, bt d&p nguén thu

tan dung ca hdi tang cuding khai thac cac duding bay ndi dia va khai thac tré lai mét s6 duding bay va tiét giém t6i da CP trong tat c& cac khau nghiép vu. Két qué nam 2023 clia Cong ty c6 chi tieu

quéc t, tuy nhién thi trudng quéc 16 héi phuc cham, tc d6 ting trudng khach ndi dia khong dat 16ng doanh thu dat 160 ty déng, LNTT clia Congty dat 321§ déng, ty sust ROE dat 283%.

49, S0 Vi KH. Bén canh d6 gid nhién lieu tang cao, ty gié bién dgng manh da lam anh hudng tiéu 1a céng ty hoat ddng trong finh viic san xuét cac mén an, thic &n ché bién sén, dich vu &n

cuic dén két qua SXKD clia PA. Trudc tinh hinh hét stic khé khan clia PA, Vietnam Airlines ti€p

i
s PACIFIC=\ PACFIC

AIRLINES ARLINES @88

udng... véi gan 30 nam kinh nghiém. NCS duy tri &p dung hé thdng quén ly chét lugng theo

0,

tuc trién khai nhting gial phdp phoi hop nguon iic, dam phan vdi nha cung cap viéc gian/hoan fiu chudn 1SO 22000:2005, tieu chudn HACCP, HALAL va ting dung phuong phép quén i

thanh toéin, hd trg giém gi& nhim gitp PA vt qua giai dogn khilng haéng. K&t qua néim 2023 chéit lugng Lean Six-Sigma, 5S vao hoat dong SXKD. Nam 2023, NCS da duoc Hang hang

A 2 . < o a2
clia Cong ty ¢ téng doanh thu dat 4.389 ty déng, LNTT 16 1.499 ty déng. khéng Japan Airlines trao gidi thuéng la Céng ty suét an xuét sic nhat nam 2022 vé tiéu

chudn an toan vé sinh va kiém soat dj vat, dudc tang C& thi dua clia T6ng lién doan lao dong
Céng ty NCTS co Igi thé 1a cong ty phuc vu hang héa dau tién tai san bay Noi Bai véi kinh 3 ) N L. .
Viét Nam va khen thudng ctia VNA vé hoan thanh xuat sac nhiém vu khéi Dich vu nam 2023.
nghiém va trang thiét bj dugc dau tu déng bd, dugc khach hang danh gia cao va ghi nhan vé . . i
Nam 2023, thi trudng hang khong ndi dia dang ti€p tuc cé su hoi phuc manh mé, san lugng

cong tac phuc vu chuyén nghiép dic biét 1 cac loai hang nhu hang siéu trudng sidu trong, 10 NCS 179 o .
60’ /o khach ndi dia tang trudng manh; Thi trudng hang khéng quéc t€ bat dau phuc héi trd lai, cac
hang qua khd, hang dong vat sdng. V6i yéu cau ngay cang khat khe clia khach hang doi hai . i )
hang MH khai thac tir thang 1/2023, Cl va CX khai thac tii thang 2/2023, tan suét bay clia cac
nhiing né luic vuot bac clia Cong ty dé dam bao chat Iugng dich vu. Céng ty lun chu trong . N . . A A .
hang KE, OZ, QV déu ghi nhéan sy tang trudng. Bong thai, doi véi mang kinh doanh s&n pham
e thuc hién dung cam két véi khach hang, dugdc cac hang hang khéng danh gia cao vé chat ) L, .
i“"t g non-air, Cong ty da tao dudc thuong hiéu déi véi mét s6 san pham nhu Gio tét, Banh trung thu,
O, lugng dich vy, nhan dugc thu khen clia cac héang nhu Etihad Airways (EY), Myanmar Airways . o
6 f NCTS 55’ 13%, Tra siia... Viéc tra sia dugc ban trén may bay co hiéu ing lan tda khién khach hang biét dén
NCTS e as International (8M), Asiana Airlines (OZ), Budget Lines (BD). Véi né lic nang cao chét lugng A . R A . .
ot ety el _ ‘ o . i X o o sé&n pham tra stia nhiéu haon cling nhu cac dong sén pham khéc nhu banh Trung thu. K&t qua
dich vu, dam phan gili chan cac Hang hang khéng, tan dung ca hdi tap trung diéu kién tét nhat . . . ) L . .
nam 2023, tong san lugng suét an cung ting ctia NCS dat 10.741.509 suét an; chi tiéu Tong
dé phuc vu cac hang co nhu cau tang chuyén freighter va quyét ligt trong cac giai phap ting o .
doanh thu dat 603,5 ty dong, LNTT dat hon 39,1 ty dong, ROE dat 21,8%.
doanh thu, tiét gidam chi phi, cho nén m&c du nam 2023 1a nam gap nhiéu khé khan, thach
thdic nhung NCTS d dat két qua SXKD cao véi san luigng hang héa phuc vu 3 301,533 thn, Hoat dong chti yéu trong finh vic cung ting c&c dich vy o trg tryi tiép cho van i hang khong
chitieu t6ng doanh thu dat 724,1 1 déng, LNTT dat 272 tj déng, ROE dat 82,5%. va céc dich vu ho trg khéc lién quan dén van tai hang khong tai Cang HKQT Néi Bai. Sau giai
doan dich bénh, thj trudng néi dia phuc héi kéo theo cac finh vuc kinh doanh khu vic nha ga
La kho hang hoa quéc t€ dau tién va hang dau tai san bay Tan Son Nhat vai gan 30 nam kinh quéc noi clia Cong ty ting trudng 1rd lai, hoat dong dAu tu tai chinh clia NASCO tai NCTS dat
nghiém, TCS lubn nd lyc dap ling cac yéu céu va dam bao chét luiong phuc vy 16t nhét cho " hiéu qué cao. Tuy nhién NASCO vén con gap mot 8 kho khan khi sén lugng khach Quéc 18
khach hang. Tirthang 82022, bt kip véi sy thay déi trong quy dinh dao tao hang nguy hiém clia " NASCO 51.00% (d3c biét ddi vai thi trudng trong diém nhu Trung Qudc, Nga) qua Cang HKQT Noi Bai ndm
2 A RVITY 2 a A > A oA o,
ICAQ, TCS thanh cong la don vi dau tién tai Viét Nam dat chiing nhan Trung tdm dao tao vé van 1 NA:‘?—,_QQ ’ 2023 khéng dat so véi ky vong, bat 8ntai Trung Déng con phiictap c6 thé dan dén khiing hoang
7 TCS 55,00% chuyén Hang héa nguy hiém theo hinh thiic dao tao va danh gié dya trén nang I do IATA vé nhién liéu, tai chinh; phét sinh chi phiien quan d&n mét biing do Caing HKQT Noi Bai chuyén
cong nhan (Competency-Based Training and Assessment Center). Nam 2023, TCS da vinh hinh thic cho thué mit biing, nhuiong quyén kinh doanh sang HTKD phan chia Igi ich. Trudc
du dén nhén danh hiéu “The Best Warehouse Handling Agent in S.E.A"do Hang hang khéng finh inh d6, Cong ty da thuc hien nhidu giai phap nhui ¢ cAu lai nganh nghé kinh doanh, tiét
Korean Airrao ting. Nm 2023, Congty d thuc hién nhiéu giéi phép ting doanh thu, it kiém gi&m 161 da céc chi phi, n Iuc tim kiém md rong thém khach hang mi dé tiing doanh thu tir cAc
chi phi dé gidi hiéu qua SXKD & mtic cao, san Iiong hang hda phuc vu la 211.814 tan, t6ng hoat ddng phu trg. Vi viéc thuic hién déng bé cac gidi phap néu trén, két qua SXKD clia Cong
doanh thu clia TCS dat 702,31y ddng, LNTT dat 393,9 ty ddng, ROE dat 335,9%. ty ném 2023 dat téng doanh thu 363,48 tj déng, LNTT dat 11,79 1) déng, ROE dat 9,4%.
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Tilé sé hiru

T Logo ongt
9 Congty cua VNA

Tinh hinh hoat déng

12 VFT

Hoat dong trong finh viic dao tao phi cong cho cac hang hang khéng trong khu vuc. Nam 2022,
VFT da hoan thanh phé chudn 8 chiic hudn luyén phi cong cap do 1 (ATO1) véi cuc HKVN va
da trién khai huén luyén phi cong ti thang 12/2022 ma ra budc phat trién mdi cho dich vu dao
tao phi cong tai Viet Nam. Vé két qua kinh doanh, mac du VFT con gép nhiéu kho khan do canh
tranh véi cac doanh nghiép cling nganh nghé, do dich bénh lam &nh hudng dén cac chuong
trinh do tao phi cong va phat sinh nhidu chi phi do cac nam dau trién khai huan luyén bay thuic
hanh, song nhd phét trién thém dich vu dao tao khac va tiét kiém t5i da chi phi nén két qua nam

2023, tdng doanh thu dat 46,51 1ty dng, LNTT dat 4,39 ty déng, ROE dat 5,1%.

13 Al ts AITS 52,73%

Hoat déng trong finh vuc cung ting céc dich vu trong finh viic cong nghé théng tin va vién
thng. AITS hién nay dong vai trd quan trong trong day chuyén van tai hang khong cla
VNA théng qua viéc cung cép céc dich vy cong nghé thong tin - vién théng trong yéu nhu:
HT mang Core LAN; BBHD Phong may chli; Cdng tuong tac dii liéu (Datagateway) vdi
cac déi tac bén ngoai; Bao hanh mé rong cho thiét bi mang WAN; Hé théng hoa don dién
tlf; Kiém soat tai khodn hdi vién BSV; DBHD Trang tin dién tif Spirit.. Két qua nam 2023,

t6ng doanh thu clia AITS dat 302,54 ty déng, LNTT dat 11 ty déng, ROE dat 12,23%.

14 #~. ALSIMEXCO [155,13%
ALSIMEXCO

Hoat dong chii yéu trong finh viic cung ting, cho thué va xudt nhap khau lao dong trong
va ngoai nganh hang khéng, trong dé néi bat nhét Ia linh vuic cung ing tiép vién cho cac
hé@ng hang khéng Véi ty trong doanh thu cung ting cho Vietnam Airlines chiém dén
90-80% téng doanh thu. Do vay, nhu cau st dung tiép vién ALSIMEXCO clia Vietnam
Airlines cling nhu cac hdng hang khéng nudc ngoai tang cao han dy kién da tao thuan Igi
16n cho hoat dong SXKD clia Cong ty. Tuy van t6n tai nhiing kh6 khan mang tinh khach
quan anh hudng dén cac finh vuc hoat déng khac, ALSIMEXCO da chli dong trién khai
céc giai phap diéu hanh linh hoat, tan dung hiéu qua ngudn tién nhan réi va kiém soét chi
phi t6i da nham cai thién két qua SXKD chung clia Cong ty. K&t qua nam 2023 chi tiéu

doanh thu clia Céng ty dat 498 ty déng; LNTT dat 5 ty déng; ty sudt ROE dat 36%.

15 sabreﬂ SABRE VN | 55,00%

Hoat déng trong finh vuc thiét 1ap hé théng dat ché va céc dich vu ¢6 lién quan théng qua hé théng
GDS phan phitoan cau SABRE. Tt nam 2017, SABRE VN chinh thtic tiép nhan va ki hgp déng
cung Uing dich vu CSKH cho Vietnam Airlines. Nam 2023, déi vdi finh viic GDS, bén canh viéc
phuc héi cham hon dy kién clia thi trudng quéc t&, viéc phan 16n cac hang hang khong trong khu
vic déu st dung hé théng chii Amadeus (d&c biét Vietnam Airlines cling dang bat dau qua trinh
chuyén déi hé thdng PSS) cling véi viéc nhiéu hang ddy manh ban qua kénh online da anh hudng
khong nhd t6i thi phan clia SABRE VN. B3 véi linh viic CSKH, véi vai tro la mét mét xich khong thé
thiéu trong chudi cung ting dich vu tiéu chudn 4 sao, ién t6i 5 sao clia Vietnam Airlines, Cong ty da
nd luic dé dam bao hoat dong dich viu CSKH cho Vietnam Airlines duigc 6n dinh, thng suét trong
diéu kién cac kho khan gay thigu hut ngudn nhan luc van chua duigc khac phuc. Két qua nam 2023

chi tiéu doanh thu clia Cong ty dat 114 ty dong; LNTT dat 9,5 ty déng; ty suét ROE dat 131%.
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Tém tat tinh hinh hoat déng clia cac Céng ty lién két

TT Logo

Cong ty

Tilé sé hiru
cua VNA

Tinh hinh hoat déng

-_—
1 —.
WVALC

VALC

32,48%

Hoat déng trong finh viic mua, ban, thué va cho thué lai may bay. VALC dugc thanh lap véi
muc tiéu la mua may bay dé cho cac hang hang khéng thué hoat dong, khai thac, qua dé
g6p phan phat trién nganh hang khong Viét Nam, tang s6 lugng may bay do Viét Nam s&
hiiu, gidm bét sy & thudc vao thi tridng cung cap may bay quéc t&, nang cao stic canh tranh
va thic ddy su hdi nhap clia nganh hang khang Viét Nam véi thé gisi. Nam 2023, Céng ty
tiép tuc trién khai 8n dinh hoat déng SXKD chinh Ia cho Vietnam Airlines thué 10 tau bay
A321. Vi viéc ban thanh ly tau bay ATR trong nam, két qua nam 2023 clia Cong ty co chi
tiéu doanh thu dat 76 triéu USD; LNTT dat 16,8 triéu USD; ty suét ROE dat 21%.

2 }45:0

MASCO

65,05%,

Masco la don vi kinh doanh trong finh viic dich vu hang khéng sém nhét va lau nhét tai cac san
bay khu viic mién Trung, bao gém san xuét va cung (ing suét &n, vat dung va dung cu trén may
bay; van chuyén hanh khach, t 1ai, ti6p vién tai cac san bay, kinh doanh thuang mai tai nha ga
hang khéng, dao tao nghé,... Céng ty da ap dung hé théng cudi nam réi ma vat va qua chi,
Masco dang &p dung hé théng quan ly an toan thuc phdm ISO 22000:2018 vao hoat dong
SXKD nham dam bao tiéu chuén chét Iigng suét &n cung ting cho cac Hang HK.

Nam 2023, thj trudng hang khéng ndi dia héi phuc nhanh chéng, tuy nhién, thi trudng quéc té
tai khu viic mién Trung chua hdi phuc, ting trudng cham, dic biét cac dudng bay chd diém di
dén Trung Quéc déu bi hlly so véi KH nén hoat déng kinh doanh trong finh vuc dich vy hang
khéng clia MASCO van gép nhiéu kho khan. Bén canh do, Viéc dao tai li xe 6 t6 - mo to gap
nhiéu khé khan do phai tuan thi cac yéu ciu vé camera giam sat hanh trinh, cabin dién 0, bai
thi mé phdng lam gia hoc phi ting cao so vdi trudc day va nhu cu thj trudng cing da bao hoa.
K&t qua nam 2023, tdng san lugng suét &n cung ting clia MASCO dat 1.005.161 suét &n; chi

tiéu Téng doanh thu dat 148,3 ty déng, LNTT dat hon 3,88 ty dong, ROE dat 9%.

AATRIMEN

AIRIMEX

Hoat déng chdl yéu trong finh viic nhap khau, phan phéi may méc, trang thiét bi, vat tu, phu
tling, va dich vy xuét nhap khdu cho nganh hang khéng. N&m 2023, Airimex van duy tri 1a don
vi dugc cung cap toan bd dich vu uy thac xuat nhap khau phu ting may bay va dich vu van
chuyén cho Vietnam Airlines. Bén canh céc diéu kién dam bao vé co s vat chat, doi ngd
nhan sy, Cong ty van déap ing dugc nhiing ngudn hang cé chét lugng va gia ca hop ly dé
tham gia céc géi thAu mua s&m, cung cép hang héa. Tuy nhién, Céng ty cling d6i mét véi
nhiéu thach thtic, khd khan do gap phai canh tranh gay gat tii cac déi tac khai thac finh vuc
van chuyén, kinh doanh trang thiét bi mat dat. Thi truding cho thué van phong sut gidm do anh
hudng tli dot dich bénh va gidam phét kéo dai, nhiéu doanh nghiép phéi déng clia hodc thu nhd
quy mé hoat dong. Mac du hoat dong kinh doanh clia Céng ty con gap nhiéu kho khan nhung
b&ng viéc trién khai thuic hién déng bo cac giai phap tang doanh thu, tiét gidm chi phi, Airimex

van dat dugc tdng doanh thu 1a 212,7 ty déng, LNTT dat 5,2 ty déng, ROE dat 12,76%.

APLACO

30,41%

Hoat dong chinh trong finh viic kinh doanh cac méat hang nhya, san phdm nhya théng
thudng va cao cép, gém: cac mét hang nhya phuc vu nganh cong nghiép, san ph&m nhua
xuét kh4u, s&n pham gia dung, thiét bi khudn mau, vat tu nganh nhua... Ngoai ra, Céng ty
con kinh doanh tai ché vat tu, nguyén liéu, phu tung phudng tién phuc vu nganh cong
nghiép da qua st dung... Nam 2022, hoat dong SXKD clia cong ty gap nhiéu khé khan do
gia nguyén vat liéu tang, tinh trang thi€u hut vén cling vdi chi phi tai chinh cao... nén két qua
kinh doanh bj &nh hudng n&ng né, hién Vietnam Airlines chua c6 s6 liéu bao céo tai chinh

clia APLACO.
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Danh muc dau tu khac

TT Logo Cong ty Ti;g:g:l‘g” Tinh hinh hoat déng

La Hang hang khong qudc gia clia Campuchia dugc thanh Iap vao nam 2009 vdi su tham gia

goép von clia Chinh phl Hoang gia Campuchia, Vietnam Airlines va cac nha déu tu

Campuchia. Nam 2023, nhu céu trén dudng bay Viét Nam va dudng bay ndi dia Campuchia

1 ﬁ‘ "3“ W T - K6 1 4’00% dugc héi phuc gitp K6 cd co héi cai thién két qua SXKD. K6 da né Iuc khéi phuc lai cac
dudng bay dén Viét Nam, Trung Quéc, déng thdi thuc hién cac gidi phap tang doanh thu, triét

dé cit gidm chi phi, dam phan gian hoan thanh toan, tan dung moi co hoi dé tang cuong khai

thac chuyén bay thué chuyén, chuyén bay chd hang gitip bS sung dong tién duy tri hoat

dong. Nam 2023, tdng doanh thu K6 dat 66,9 triéu USD, két qua nam 16 12,8 triéu USD.

La coéng ty ¢8 phan trong dé Vietnam Airlines sé hiiu 0,36% von diéu I (tuong duong
4,3 ty dong), nganh nghé kinh doanh chinh clia SPT Ia buu chinh, vién théng va cong
nghé thong tin. Hién Vietnam Airlines chua c6 théng tin vé két qua SXKD nam 2023

cla cong ty.

Két qua SXKD 2023 clia cdc DNVG la s6 liéu chua kiém todn)

3.2 Tinh hinh tang/gidm vén dau tu ctia TCT tai cac Cong ty con/lién két trong nam 2023:

Trong nam 2023, TCT khong tang/giam von dau tu tai cac Cong ty con/lién két.
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1 4. Tinh hinh tai chinh
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4.1. Céc chi tiéu tai chinh bat budc theo TT 96/2020/TT-BTC

Chi tiéu tai chinh Cong ty me

Chi tiéu cong ty me Dt?:hvi 2022 2023 ggzégzcl)é;gzo/g
Téng gi4 tri tai san Tydéng  54.170 49.932 -7,8%
Doanh thu thuan Tydong  48.921 68.443 39,9%
Lgi nhuén tU hoat déng kinh doanh Tydong  (9.088) (5.077) -44.1%
Lgi nhuan khac Ty dong 247 288 16,5%
Lai nhuan trudc thué Tydéng (8.841)  (4.789) -45,8%
Loi nhuan sau thué Tydéng (8.853)  (4.799) -45,8%
Ty 1& Igi nhuan tra cé tuc (%) % 0% 0%

Thué va cac khoan con phéi ndp Nha nudc Ty déng 33 40 20,3%

1. Chi tiéu vé kha nang thanh toan

+ Hé s6 thanh toan ngén han Lan 0,14 0,15 1,6%
(Tai s&n ngan han/Ng ngén han)

+ Hé sé thanh toan nhanh Lan 0,14 0,14 2,0%

Tai san ngén han - Hang t6n kho

Ng ngén han

2. Chi tiéu vé cco cau von

+ Hé s6 No phai tra/Téng tai san % 106,6% 116,8% 9,5%

+ Hé s6 Ng ngén har/ T6ng tai san % 71,2% 90,7% 27,4%

+ Hé s6 Ng dai han/ T(“Sng tai san % 35,4% 26,1% -26,4%

+ Hé s6 Ng (khong bao gdbm Thu ban)/Vén chii s& hiiu Lan (13,78) (5,71) -58,5%

+Heé s6 NgVén chi s& hiu Lan (16,13)  (6,96) -56,9%

+He s6 V8n chi s6 hiiu /Téng nguén Vén % -6,6%  -16,8% 153,9%

3. Chi tiéu vé nang luc hoat dong

+Vong quay hang ton kho Lan 182,9 234,3 28,1%

(Giid von hang ban/Hang t6n kho binh quan)
+Vong quay téng tai san Lan 0,90 1,37 51,8%

(Doanh thu thuan/Téng tai san)

4. Chi tiéu vé kha nang sinh 16i
+ Hé s6 Lgi nhun sau thué/Doanh thu thuan (ROS) % -18,1% -7,0% -61,3%
+ Hé s6 Lgi nhun sau thué/\/6n chli s& hiiu binh quén (ROE) % -1044,9%  80,3% -107,7%
+ Hé s6 Lgi nhuan sau thué/Téng tai san binh quan (ROA) % -15,8% -9,2% -41,6%
+ Hé s6 Lgi nhuan i hoat dong kinh doanh/Doanh thu thuén % -18,6% -7,4% -60,1%
(*) Hé s6 ROE nam 2023 duong do VCSH binh quan 4m va LNST am. _127 _
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Chi tiéu hgp nhat S 2022 AP (23352 :ééﬂzu/ﬁ
Téng gia tri tai san Tydéng  60.636 57.717 -4,8%
Doanh thu thuan Ty déng 70.410 91.540 30,0%
Lgi nhuén tU hoat dong kinh doanh Tydong (11.218) (5.978) -46,7%
Lgi nhuan khac Ty déng 273 615 125,5%
Lgi nhuan trudc thué Tydéng (10.945)  (5.363) -51,0%
Lgi nhuan sau thué Tydong (11.223)  (5.632) -49,8%
Ty 1& Igi nhuan tra cé tc (%) % 0% 0%

Thué va cac khoan con phai ndp Nha nudc Ty dong 310 321 3,7%

1. Chi tiéu vé kha nang thanh toan

+ Hé s6 thanh toan ngén han Lan 0,24 0,24 2,2%
(Tai sén ngén han/Ng ngan han)

+ Hé s8 thanh toan nhanh Lan 0,18 0,19 2,6%

Tai san ngén han - Hang t6n kho

No ngén han

2. Chi tiéu vé cd cau von

+ Hé s6 Ng phai tr&/T 6ng tai sén % 118,2% 129,5% 9,5%

+Hé s Ng ngén har/ Tdng tai sén % 854%  106,0% 24,1%

+ Hé s6 Ng dai han/ T<“3ng tai san % 32,8% 23,5% -28,3%

+ Hé s6 Ng (khéng bao gobm Thu ban)/Vén chii sé hiiu Lan (5,7) (3,8) -33,6%

+ Hé s6 NgVén chil s6 hiu Lan (6,5) (4,4) -32,3%

+ He s6 Vén chii s8 hiiu/ Téng nguén vén % -18,2% -29,5% 61,8%

3. Chi tiéu vé nang luc hoat dong

+Vong quay hang tén kho Lan 28,6 27,8 -2,8%

(Gia von hang ban/Hang t6n kho binh quan)

+ Doanh thu thuan/Téng tai san Lan 1,16 1,59 36,6%

4. Chi tiéu vé kha nang sinh 16i

+ Hé s6 Lgi nhuan sau thué/Doanh thu thuéan (ROS) % -15,9% -6,2% -61,4%

+ Hé s6 Lgi nhuan sau thué/Von chti s& hiiu binh quan (ROE) % 213,2% 40,1% -81,2%

+ He s6 Lgi nhuan sau thué/Téng tai san binh quan (ROA) % -18,1% -9,5% -47,6%

+ Hé s6 Lgi nhuan ti hoat dong kinh doanh/doanh thu thuan % -15,9% -6,5% -59,0%

+Hé s6EPS Péng  (5.102)  (2.678) -47 5%

+He s6 PIE Lan 2,72) (4,57) 67,9%
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(*) Hé s6 ROE nam 2023 ,2022 duong do VCSH binh quan 4m va LNST am.

Panh gia tong quat

Trong nam 2023, thj trudng qudc té chua phuc hoi
hoan toan va van gap nhiéu khoé khan do suy giam
cau tai mot s6 thi trudng trong diém va anh hudng
xung dét Nga - Ukraine, Israel-Hamas, thi trudng
noi dia tU qui 2 bat dau bi anh hudng tiéu cuc béi
tinh hinh kinh t&€ vi mé, tinh trang thiia tai va canh
tranh cao, nhiéu yéu t6 dau vao (gia nhién liéu, lai
suét, ty gia) van & mat bang cao va bét Igi. Vietnam
Airlines da diéu hanh hoat déong SXKD linh hoat
theo tinh hinh thj trudng hang khéng trong nudc va
quéc té, tich cuc thuc hién cac gii phap bé sung

Vietnam Airlines Bao Cao Thudng Nién 2023 2

nguon thu, quan tri doanh thu, thuc hién cac giai
phap tiét kiém, quan tri chi phi, chl déng dé xuat kéo
dai cac chinh sach hé trg clia Nha nudc (giam thué
bao vé& maéi truidng), nd luc t&i da dé cai thién két qua
SXKD va dong tién.

Két qua SXKD nam 2023 clia Vietnam Airlines coéng
ty me 16 trudc -4.789 ty déng, 16 hgp nhét trudce thué
la - 5.363 ty dong. V&i két qua 16 van & mic I6n, tinh
hinh tai chinh cla Vietnam Airlines ti€p tuc bi anh
hudng nghiém trong, cac chi tiéu tai chinh van dién
bién theo chiéu hudng tiéu cuc.

4.2. Phan tich tinh hinh tai chinh Céng ty me va Hgp nhat

Cac giai phap quan tri nang cao hiéu qua hoat dong SXKD va dam bao thanh khoan

cua Vietnam Airlines

Trong nam 2023 Vietnam Airlines ti€p tuc thuc hién
déng bo nhiéu giai phap dé cai thién két qua SXKD,
dam bao thanh khoan va kha nang hoat déng lién
tuc, bao gém:

Vé t6 chiic san xuat: Vietnam Airlines chd dong
danh gia, xay dung céac kich bdn SXKD, theo doi sat
sao dién bién cua thi trudng dé trién khai kip thoi
cac ké hoach kinh doanh tai thi truGng noi dia va
qudc té; tap trung ngudn luc khai thac cho céac giai
doan cao diém dé tang doanh thu va dong tién; tiép
tuc ddy manh quan tri, t6i uu héa doanh thu, chi phi,
nd luc dé cai thien két qua SXKD VTHK. Dén cudi
nam 2023, trén mang bay qudc té, TCT khai thac 56
dudng bay thudng 1é (khodng 90% so véi 2019) dén
28 diém dén trén 18 quéc gia, mé rong mang bay
théng qua mé dudng bay maéi méi HAN/SGN - BOM
(thang 5/2023), HAN - MEL (thang 6/2023), SGN -
PER (thang 12/2023). Trén mang bay ndi dia, TCT
da khai thac 45 dudng bay (phuc héi hoan toan so
2019) t6i 21 diém dén.

Vé chinh sach lao ddng, tién luong: Nam 2023
VNA tiép tuc trién khai tai cau trdc vé té chuic, sap
xép, t6i uu héa quy trinh san xuat kinh doanh dé
nang cao hiéu qué cong viéc, sy phat huy cda tliing
cé nhén ciing nhu n&ng cao nang lvc canh tranh
t6ng thé va kha nang thich nghi ctia té chic véi cac
bién dong cla thi trudng va méi tridng SXKD.

Céat giam chi phi, triét dé tiét kiem: VNA tiép tuc
thuc hién cat giam, tiét kiém, quan tri va téi uu hda
chi phi, kién nghi cac co quan hiu quan kéo dai
cac giai phap hé trg chinh sach ctia Chinh pha
(chinh sach gidm thué bao vé moi trudng cho
nhién liéu bay).

Vé quan ly dong tién va thanh khoan, dam phan
gian hoan thanh toan: VNA tang cudng cbng tac
du bao, quan ly chat ché dong tién, diéu hanh linh
hoat cac dong tién thu-chi két hgp st dung han mdic
tin dung ngén han hop Iy dé can dsi dong tién cho
hoat ddng SXKD va thanh toan ng qua han theo
cam két vGi cac chl ng, duy tri thanh khoan va kha
nang hoat déng lién tuc.

VNA chll dong, thudng xuyén bao cao Chinh phd,
Cd quan dai dién chi sé hiu Nha nudc, BO Tai
chinh va cac Co quan Nha nudc cap nhat tinh hinh
SXKD, kién nghi cac giai phap hé trg clia Chinh ph
vGi nganh hang khéng, véi doanh nghiép. VNA ciing
da gui bao cao cac cap cé thdm quyén dé xuat cac
gidi phap phuc héi nang luc tai chinh sau cac anh
hudng cla dich Covid tai D& an Téng thé cac giai
phap hé trg kho khan do anh hudng cla dich Covid
giai doan 2021-2025.
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Doanh thu - Lgi nhuan cong ty me Nguodn von- Tai san céng ty me

Chénh léch 2022/2023 Tang giam so 2022

STT Chi tiéu Chi tiéu tai san - nguén von
2022 2023 Gia tri % 2022 2023 Gia tri %

Téng doanh thu 50.214 69.849 19.636 39,1% 1. Tai s&n ngén han 5572 6.650 1.078 19,3%

’ Doanh thu thuan ban hang va cung cap DV 48.921 68.443 19.522 39,9% 2. Tai san dai han 48.598 43.282 -5.316 -10,9%
Doanh thu hoat dong tai chinh 1.044 1.118 74 7,1% T6°ng tai san 54.170 49.932 -4.237 -7,8%

Thu nhap khac 248 288 40 16,1% 1. Ng phai trd 57.749 58.310 561 1,0%

Téng chi phi 59.054 74.638 15.584 26,4% - Ng ngan han 38.557 45.296 6.739 17,5%

Lgi nhuan trudc thué -8.841 -4.789 4.052 -45,8% - Ng dai han 19.192 13.014 -6.178 -32,2%

Lgi nhuan sau thué -8.853 -4.799 4.055 -45,8% 2. V6én chd sé hiu -3.579 -8.378 -4.799 134,1%

Téng ngudn vén 54170  49.932 -4.237 -7,8%

Hoat dong SXKD cla VNA trong ndm 2023 van con
d6i mat véi nhiéu khé khan do thi trudng quéc té van
chua phuc hdi hoan toan, mét sé thj trudng trong
diém chiu anh hudng bdi tinh trang suy gidm cau
(thi trudng Dong Bic A) va bdi xung doét Nga
Ukraine (thi truGng Nga), thi truGng ndi dia tu qui 2
cling bat dau bi &nh hudng tiéu cuc ti tinh hinh kinh
t& Vi mo. T6ng doanh thu va thu nhap khac nam
2023 cla cong ty me dat 69.849 ty déng, bang
139,1% so v6i nam 2022. Tuy nhién, néu so VGi
trudc dich thi san lugng va doanh thu van chua phuc
héi vé muc trudc dich, doanh thu nam 2023 dat
khodng 93,5% so vGi nam 2019 (thdp hon 4.845 ty
déng). Trong co clu doanh thu, doanh thu ban
hang va cung cép dich vu dat 68.443 ty déng, tang
39,9% so v&i nam 2022 va chiém 98% t6ng doanh
thu. Doanh thu hoat déng tai chinh 12 1.118 ty déng,
tdng 7,1% so véi nam 2022 (tang tuyét doi 74 ty
doéng). Thu nhap khac la 288 ty dong, tang 16,1%
S0 vGi nam 2022 (tang tuyét doi 40 ty déng).

Nam 2023, nhiing yéu t6 dau vao quan trong van
duy tri 8 méat bang cao va bat Igi d&c biét la gia nhién
liéu, Iai suat va ty gia. Muc gia nhién liéu binh quan
nam 2023 la 105,38 USD/thung, cao hon 28,66
USD/thung so v&i nam 2019 (tucng ducdng mtuic
tang 37,4%), chi phi nhién liéu nam 2023 téang do
yéu t0 gia va ty gia khoang 6.100 ty dong so VGi
nam 2019. Chénh léch chi - thu ty gia nam 2023
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tang so véi nam 2019 la 548 ty dong. Chi phi lai vay
va chi phi tai chinh nam 2023 cao hon nam 2019
khoang 407 ty dong chi yéu do |4i suét ting va téang
vay ng ngan han, gian hoan ng nha cung cap (mac
du du ng vay dai han da giam manh do hoat déng tra
ng vay).

TU nam 2023, VNA dung thuc hién chinh sach gian
kh&u hao, phan bé chi phi slia chiia bao dudng ap
dung trong cac nam 2022 ,2021,2020. Phan chénh
léch Idy k& gitia khau hao theo phudng phap dudng
th&ng va phuong phap khdu hao 4p dung trong cac
nam tu 2022-2020 dudc tiép tuc phan bé theo
phuong phap dudng thang trong sudt thdi gian hiu
dung udc tinh con lai clia tai san c6 dinh. Déi véi chi
phi stia chita bao dudng phan bé, phan chénh léch
|Gy k& gilia phuong phap phan bé theo dudng théng
va phuadng phap phan b8 ap dung trong cac nam t
2022-2020 dugdc phan bd vao két qua hoat dong
kinh doanh trong ky nhung t6i da khéng qua 3 nam.
Do do, chi phi khdu hao va sta chifa bao dudng
phan bé dudc gian hoan giai doan trudc da dugc dua
vao chi phi nam 2023 la 2.976 ty dong (trong do chi
phi kh&u hao la 1.450 ty déng, chi phi slia chita bao
dudng phan bé la 1.526 ty déng).

Két qua SXKD nam 2023 cla coéng ty me 16 trudc
thué - 4.789 ty déng (gidm 16 so v6i nam 2022 1a
4.052 ty dong).

Téng tai s&n tai ngay 31/12/2023 14 49.932 ty déng,
gidm 4.237 ty dong so vdi cung ky nam 2022
(%7,8). Tai san dai han cudi ky la 43.282 ty dong,
gidm 5.316 ty déng so véi cung ky nam 2022
(%10,9). Trong dé khoan muc tai san cé dinh giam
6.070 ty déng so vdi cung ky nam 2022 chi yéu do
kh&u hao (5.555 ty dong) va hoat déng ban va thué
lai 01 dong co du phong A321 Neo (giam 531 ty
doéng); s6 tai san c6 dinh ting chi yéu la cac trang
thiét bi, dung cu quén ly cé gia tri nhd. Trong ndm
2023, VNA da hoan thanh bén va thué lai 01 déng
cd du phong A321 Neo va hoan thanh th( tuc dau
gia véi 03 may bay A321CEO ci (th( tuc ban va
ban giao tai san hoan thanh trong nidm 2024).
Khoadn muc dau tu tai chinh dai han gidm 150 ty
déng chl yéu do gidm s6 Oy thac dau tu vao hang
hang khong Cambodia Angkor Air sau khi VNA
hoan thanh thoai von giai doan 1. Khoan muc tai
san dai han khac tang 882 ty dong chi yéu do tang
Chi phi trd trudc dai han cho hoat déng siia chiia
bao dudng.

Tai san ngan han cudi ky la 6.650 ty dong, tang
1.078 ty dong so véi cung ky nam (%19,3) 2022.
Khoan muc tdng manh la: phai thu ngan han ctia
khach hang tang 1.242 ty déng do qui m6 hoat dong
SXKD phuc hdi, tai san ngan han khéac ting 598 ty
doéng do tang khoan muc thué GTGT dugc khau tri
va chi phi trd truéc thué may bay do hoat déng
SXKD dan trd lai binh thudng. Khodn muc tai san
ngan han gidm chl yéu la téng trii ligng tién giam
785 ty dong so véi cung ky nam trudc.

Cd cAu tai san cudi nam bién dong theo hudng ting
ty trong tai sdn ngan han so véi cung ky nam 2022
(tang tl 10,3% Ién 13,3%), gidm ty trong tai san dai
han (gidm ti 89,7% xudng 86,7%). Kha nang thanh
toan ngan han va thanh toan nhanh tang nhe so vai
cung ky 2022.

Qui mé vén chl s hiu cong ty me tai ngay
31/12/2023 12 -8.378 ty dong, gidm 4.799 ty déng so
vGi cng ky nam 2022 do khoan 16 phat sinh trong
nam 2023.

NG phai tra tai ngay 31/12/2023 Ia 58.310 ty déng,
tang 1,0% (tang tuyét déi 561 ty dong) so vai cling
ky nam 2022. Trong c6 cdu ng phai trd cudi nam
2023, ng phai tra dai han chiém 22,3%, ng phai tra
ngan han chiém 77,7%.

NG phai trd ngan han tai ngay 31/12/2023 1a 45.296
ty dong, tang 17,5% so véi cung ky nam 2022 (tang
tuyét déi 6.739 ty déng). Cac khoan muc tang chi
yéu do ting manh cac khoan ban vé trudc, tang cac
khodn phai trd nha cung cdp va chi phi phai trd ngan
han do qui mé SXKD phuc héi, ting khodn muc ng
vay ngan han va ng vay dén han trong ndm sau.
Téng du ng vay ngén han va vay tai cap von tai thoi
diém 2023/12/31 1a 8.641 ty déng, ting 2.362 ty
dbng so vdéi cung ky 2022 do tang vay ngan han.
Trong do s6 du ng vay tai cap von la 3.986 ty dong,
thai han vay tai cdp von gia han hang nam t6i da dén
3 nam.

Ng phai trd dai han tai ngay 31/12/2023 la 13.014 ty
doéng, gidm 32,3% (gidm tuyét déi 6178 ty dong) so
vGi nam 2022 chl yéu do gidm ng vay, thué tai chinh
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dai han va gidm khoan muc phai trd ngudi ban dai
han do chuyén sang ngén han v6i mot s6 khoan muc
phai tra dai han con thai han dudi mot nam.

Téng du ng theo cac hgp déng vay va thué tai chinh
dai han cla céng ty me (bao gébm phan ng dai han va
pha&n ng ngan han - tuong ting vGi cac khoan dén han
trong vong 1 nam) tai ngay 31/12/2023 1a 18.430 ty
doéng, giam 3.644 ty dong so véi cung ky nam 2022,
chli yéu do hoat dong tra ng vay trong nam.

NG phai trd nha cung cédp dang gian hoan thanh toan
dén 31/12/2023 12 8.859 tj VND, giam 1.579 ty VND
S0 vGi cung ky nam 2022 do trong nam VNA da can
déi trd moét phan cac khoan ng theo cac cam két vai
doi tac.

Doanh thu - Lgi nhuan hop nhat

06 Béo cao va danh gia clia Ban Giam doc vé KQ SXKD nam 2023

Céc chi tiéu vé ngudn vén trong nam 2023 bj anh
huéng theo hudng tiéu cuc do vén chd s& hiiu cong
ty me gidm. Ca c&u ngudn von clia Vietnam Airlines
- cong ty me tiép tuc bién déng theo hudng gidm
ngudn von chil s hiiu (gidm ti muic -6,6% cudi nam
2022 xuéng -16,8% cudi nam 2023) va tang ty trong
von ti bén ngoai (ng phai tra tang ti 106,6% lén
116,8% téng ngudn vén). Trong co cau ng phai tra,
ty trong ng ngan han tang (iU 66,8% 1&én 77,7%), ty
trong ng dai han gidm (ti 33,2% xuéng 22,3% téng
ng phai tra).

Chénh léch 2022/2023

STT Chitiéu
2022 2023 Gia tri %

Téng doanh thu va thu nhap khac 71.701 93.176 21.475 30,0%

; Doanh thu thuén 70.410 91.540 21.130 30,0%
Doanh thu hoat dong tai chinh 980 926 -54 -5,5%
Thu nhép khac 311 710 400 128,6%
Phan I3i 16 trong cong ty lién doanh, lién két 74 88 14 19,0%
T(“Sng doanh thu va thu nhap 71.775 93.265 21.489 29,9%
(g6m phan Ii 16 trong cong ty LDLK) (1+2)

4 Lgi nhuén trudc thué -10.945 -5.363 5.583 -51,0%
Lgi nhuén sau thué -11.223 -5.632 5.591 -49,8%

Téng Doanh thu, thu nhap hgp nhéat (gém phén 14i 16
trong Cong ty lién doanh, lién két) clia VNA trong
nam 2023 ¢ muc 93.265 ty dong, tang 29,9% so Vi
nam 2022. Trong do, doanh thu thuan vé ban hang
va cung cép dich vu nam 2023 la 91.540 ty dong,
tang 30,0% so vGi nam 2022 va chiém khoang
98,2% t5ng doanh thu. Doanh thu hoat dong tai
chinh thdp hon 5,5% so v6i nam 2022 (giam tuyét
doi 54 ty dong). Noi dung thu nhap khac nam 2023
tang 128,6% so vdi nam 2022 (tang tuyét déi 400 ty
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dong) chd yéu do phéat sinh khodn thu nhap bat
thudng do Bén cho thué may bay x6a ng cho hang
HK Pacific Airlines, ngoai ra do cac khoan thu nhap
khac ciling tang so v4i nam trudc.

L& hgp nhét true thué nam 2023 1a -5.363 ty dong
dén tir két qua 16 clia cong ty me va hang HK Pacific
Airlines, trong khi cac cong ty thanh vién khac da s6
c6 két qua SXKD kha quan va c6 lai; so véi nam
2022 mtic 16 trudc thué hgp nhat giam 5.583 ty dong

Tai san - Nguén vén hop nhat

Vietnam Airlines Bao Cao Thudng Nién 2023 32

Tang giam so 2022

Chi tiéu tai san - nguén von

2022 2023 Gia tri %
1. Tai san ngén han 12.330 14.884 2.554 20,7%
2. Tai s&n dai han 48.306  42.833 -5.474 -11,3%
Tdng tai san 60.636  57.717 -2.919 -4,8%
1. Ng phai tra 71692 74743 3.051 4,3%
- No ngén han 51.800  61.171 9.371 18,1%
- N¢ dai han 19.892  13.572 -6.320 -31,8%
2.Vén chd s6 hiiu -11.056  (17.026) -5.970 54,0%
Téng nguén vén 60.636  57.717 -2.919 -4,8%

Téng tai san hop nhat tai ngay 31/12/2023 14 57.717 ty
dong, giam 2.919 ty déng so vdi ndm (%4,8) 2022. Tai
s&n ngan han cudi ndm |a 14.884 ty dong, tang 2.554 ty
doéng (20,7%), khoan muc tang chl yéu la khoan muc
phai thu ngén han ctia khach hang (tang 1.224 ty déng)
do hoat déng SXKD hai phuc; hang ton kho va tai san
ngén han khac ciing tang (555 ty déng va 690 ty dong).
Dui trii tién va dAu tu tai chinh ngan han (tién gui ky han)
tang nhe so véi cudi nam 2022.

Tai s&n dai han cudi nam la 42.833 ty déng, gidm 5.474
ty dong (11,3%) so v6i nam 2022. Trong do, khoan
muc tai san c6 dinh gidm 6.313 ty déng do khdu hao
(5.986 ty ddng), do viéc ban va thué lai déng co du
phong tai cdng ty me (gidm 531 ty VND); S6 tang tai
sén ¢ dinh chd yéu la do dau tu thém mét s6 may moc
trang thiét bi, phuong tién, cong cu san xuét, phan mém
tai cong ty me va mot s6 cong ty con. Khodn tai san dai
han khéc tang 863 ty dong chl yéu & ndi dung chi phi
tra trudc dai han lién quan dén stia chiia bao dudng va
phu tung may bay, cdng cu dung cu quay vong.

Cd c4u tai san bién dong theo hudng tang ty trong tai
s&n ngan han (t&ng tir 20,3% lén 25,8%), giam ty trong
tai san dai han (gidm tir 79,7% xuéng 74,2%).

Qui mé v6n chd s hiiu hgp nhat tai 2023/12/31 1a
-17.026 ty déng, gidm 5970 ty dong so véi cubi nam
2022 do s6 16 phat sinh trong ndm. Ng phai tra hgp nhét
tai 2023/12/31 tang 4,3% (tang tuyét d6i 3.051 tj déng)
so véi cung ky ndm 2022. Trong do ng phai trd dai han
chiém khoang 18,2%, ng phai trd ngan han chiém
khoang 81,8%.

NG phai trd ngan han tai 31/12/2023 la 61.171 ty dong,
tang 18,1% (tang tuyét déi 9.371 ty dong) chil yéu do
tang cac khoan khach mua trudc, cac khodn phai tra

nha cung cép, cac khoan chi phi phéi trd ngan han do
qui md SXKD phuc héi va tang cac khoan ng vay ngan
han va dén han trong vong mét nam. Ng phai tra dai
han tai 31/12/2023 la 13,572 ty déng, gidm 31,8%
(gidm tuyét doi 6.320 ty dong) so véi cling ky nam 2022,
chl yéu do gidm du ng vay va thué tai chinh dai han
(gidm 5.061 ty déng) va gidm cac khoan phai tra ngusi
ban dai han (giam 1677 ty déng) do chuyén sang ng
ngan han.

Téng du ng vay ngén han va tai cap von tai thoi diém
31/12/2023 la 12.056 ty dong, tang 2.918 ty dong so Vi
dau nam. Téng du ng theo cac hop déng vay va thué tai
chinh dai han clia toan Téng cong ty (bao gém phan ng
dai han va phan ng ngan han - tuong (ing véi cac khoan
dén han trong vong 1 ndm) tai 31/12/2023 1a 15.312 ty
déng, gidm 3.818 ty ddng so véi cling ky nam 2022 chdi
yéu do hoat dong tra ng vay.

NG phai trd nha cung cép dang gian hoan thanh toan
dén 31/12/2023 la 13.743 ty VND gi&m 1.653 tj VND
S0 VGi cudi nam 2022 chil yéu do hoat dong tra ng clia
cong ty me, ngoai ra do viéc Pacific Airlines dugc nha
cung cép x6a ng trong nam 2023.

Céc chitiéu vé ngudn von trong nam 2023 bi anh hudng
theo hudng tiéu cuc do von chl sé hiiu hgp nhat giam
xuéng muc am I6n. Cao cu ngudn vén clia Téng cong
ty ti€p tuc bién déng theo hudng gidm ngudn von chi
sG hiiu (gidm ti mic -18,2% cubi nam 2022 xudng
-29,5% cubi nam 2023) va tang ty trong von tii bén
ngoai (ng phai tra tang tii 118,2% lén 129,5% téng
ngudn vén). Trong ¢ cdu ng phai tra, ty trong ng
ngan han tang (iU 72,3% 1én 81,8%), ty trong ng dai
han giam (tti 27,7% xudéng 18,2% téng ng phai tra).
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1 5. Nhiing cai ti€én méi vé co cau té chiic, chinh sach quan ly

N&m 2023, Téng cong ty tiép tuc trién khai tai cau tric
vé 18 chtic, sdp xép, t6i uu héa quy trinh san xuét kinh
doanh. Céng tac ra soét, t6 chtic lai quy trinh cong viéc,
phan coéng lai lao dong, gidm céac cép trung gian, rut
ngén thdi gian ra quyét dinh da dugc trién khai déng bo,
mang lai nhiing két qua tich cuc, rd nét, phat huy nang
doéng, sang tao, dam nghi, dam lam ctia tling ca nhan;

t6 chtic phan ting nhanh hon, linh hoat hon véi sy thay
déi, bién déng cuia thi trudng; sang loc va loai b cac
quy trinh, cdng viéc thia, it y nghia; tap trung nguon luc
cho cong viéc chinh, trong tam; nang cao hiéu quéa
cong viéc cla tiing ca nhan va nang luc canh tranh
t6ng thé clia t6 chtic.

Vietnam Airlines Bao Cédo Thudng Nién 2023

1 6. K& hoach phat trién trong tuong lai

Muc tiéu van hda an toan tiém can muc 5.0 Generative
(tién tién) t& nam 2025.

Tré thanh hang hang khéng Full Service dat nhom 03
vé quy mé trong khu vuc BDong Nam A.

VNA dat nhém 10 hang hang khéng dugc ua thich tai
chau A.

Culng ¢6 dich vu 4 sao va tling budc dua Vietham
Airlines dat tiéu chudn hang hang khong 5 sao.

Thuc hién chuyén déi cong nghé manh mé huéng t6i la
hang hang khong cong nghé sé.

Trd thanh doanh nghiép dudc ua thich hang dau tai thi
trudng lao dong Viét Nam.

Bao dam thanh khoan va kha nang hoat dong lién tuc;
tling budc cai thién, phuc hoi nang lyc tai chinh; dap
(ing nguon von cho hoat dong SXKD va dau tu.




BAO CAO PHAT TRIEN
BEN VUNG

1. Tuyén ngon phat trién bén viing
2. Chinh sach phat trién bén viing
3. K& hoach thuc hién phat trién bén viing

4. Bao céo phat trién bén viing nam 2023 clia 140
Vietnam Airlines
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07 Bao cao phat trién bén viing

1 1. Tuyén ngon phat trién bén viing

Hang hang khong qudc gia Vietnam Airlines luon
duy tri sy tang trudng, phat trién di doi véi cam két
vé su phat trién bén viing, bao vé méi trudng, déng
gop vao cong dong, tén trong quyén Igi clia ngudi
lao dong va xa hoi. Chung téi tin réang chi cé bang
viéc hanh déng dung dan va tén trong cac gia tri
nay, chiing ta mdi cé thé xay dung mét tuong lai t6t
dep cho thé hé tiép theo.

Vi ton chi nay, ching t6i cam két thuc hién cac
bién phap b&o vé mai trudng trong tat ca cac hoat
déng. Vietnam Airlines st dung cac cong nghé tién
tién nham gidm thiu khi thai carbon va 6 nhiém,
ap dung cac bién phap tiét kiém nhién liéu va quan
ly chat ché viéc st dung tai nguyén. La moét thanh
vién clia IATA va lién minh SkyTeam, ching toi
huéng t6i thuyc hién cam két clla nganh hang
khong thé gisi (ICAO, IATA) véi viéc phat thai rong
bang 0 vao nam 2050 (Net Zero 2050) théng qua
chuong trinh bu dap, giam thiéu phat thai CO2 cla
nganh (Carbon Offsetting and Reduction Scheme
for International Aviation, CORSIA).

Hon niia, Vietnam Airlines hiéu réng chung tai 1a
mot thanh phan, bé phan khéng thé tach roi cla
cong dong, nudc Viét Nam va thé gidi. Vi vay, cac
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hoat dong hé trg cong dong la mét phan quan trong
trong hanh trinh phat trién cdia ching t6i. Ching toi
sé thuc hién cac hoat déng xa hdi c6 Igi, hé trg cac
du an phat trién cong déng va thuc ddy su tién bo
xa hoi. Chang t6i cling cam két ddi x{f cong bang va
ton trong quyén Igi clia cong dong, ddm bao rang
anh hudng cla chung t6i la tich cuc va mang lai Igi
ich cho moi ngudi.

V6i nhan vién 1a nguén lyc quan trong, Vietnam
Airlines cam két dam bao moét maoi trudng lam viéc
bén viing, cong bang va an toan. Téng coéng ty dau
tu vao dao tao va phat trién nhan luc, tao didu kién
thuan Igi cho su phat trién ca nhan va chuyén mén
clia nhan vién. Chung t6i cam két ton trong va bao
vé quyén Igi clla ngudi lao déng, bao ddm mtuc
luong cong bang va cac ché do phdc Igi hgp ly.

Vietnam Airlines tin réing phat trién bén viing khong
chi 1a mot muc tiéu, ma 1a trach nhiém cda tling ca
nhan va tap thé déi véi moi ngudi va tuong lai clia
hanh tinh. Chang t6i cam két hanh dong va tao ra
nhiing tac dong tich cuc, gitp xay dung mot thé gidi
tot dep han, noi ma méi trudng, céng déng, xa hoi
va ngudi lao dong déu dudc ton trong va phat trién.

Vietnam Airlines Bao Cao Thudng Nién 2023 2

1 2. Chinh sach phat trién bén viing

Chinh sach phat trién bén viing cla Vietnam
Airlines xoay quanh su can bang gilia cac yéu té
moi trudng, xa héi va kinh té. Vietnam Airlines luén
hanh dbéng va tao ra nhiing tac ddng tich cuc,
khong chi trong hoat déng hang khéng ma con
trong cong dong va xa hoi. Vietnam Airlines tin
rang viéc thuc hién chién lugc nay sé giup ching
t6i dat dugc muc tiéu phat trién bén viing va gop
phan vao xay dung mot thé gidi tét dep, “xanh”
han. Mét s chinh sach chid dao:

Ludn dat yéu t6 an toan, trach nhiém xa héi va bao
vé moi trudng Ién hang dau.

Tién phong déi méi cong nghé dé dam bao su phat
trién bén viing. Tap trung trién khai nhanh va
manh coéng tac chuyén ddi sé doanh nghiép. Uu
tién phat trién thuong mai dién ti va céong nghé hé
trg khach hang. Tiép tuc dau tu ddi méi phat trién
doi tau bay hién dai tién tién. Thuc hién thuc déy

nghién clu, st dung nhién liéu bén ving hang
khong (SAF), mua tin chi gidm phat thai khi CO2
trong hoat dong khai thac trong tuong lai gan.
Trién khai cac giai phap, chinh sach phat trién, mé
rong quy mo san xuét hay nang cao hiéu qua san
xuét kinh doanh phai dam bao vai tro, trach nhiém
déi vGi xa hoi, cong déng, dong thoi gin gil va bao
vé moi trudng sinh thai.

Xay dung mai trudng lam viéc toan dién, da dang
va cong bang cho nhan vién théng qua viéc tham
gia chuong trinh “25 by 2025” cla IATA, tang
cudng vai trd ngudi lao dong nit & cap quan ly.

Tén trong va bao vé da dang sinh hoc trong hoat
dong thong qua viéc lya chon cac doi tac va nha
cung cdp. Uu tién sii dung cac san pham, dich vu
tl cac ngudn tai nguyén bén viing va han ché su
dung cac tai nguyén khong tai tao.

1 3. K& hoach thuc hién phat trién bén viing

Trong su6t qua trinh hinh thanh va phat trién,
Vietnam Airlines luén hudng t6i muc tiéu phat trién
bén viing. Cac hoat déng phuc vu phét trién bén
viing da dugc thyc hién da dang trong cac linh vuc,
tlr bado vé moi trudng, tiét kiem nhién liéu dén hé trg
nguoi yéu thé trong xa hoi, nang cao chat lugng
cudc séng cua cong dong. K& hoach hanh dong
thuc hién phat trién bén viing tap trung vao cac
nhiém vu chinh nhu sau:

Khai thac, st dung doi tau bay thé hé maéi dé giam
phat thai CO2 théng qua tiét kiém nhién liéu. Tiép
tuc nghién cdu t6i uu dudng bay, lich bay va t6i uu
trong lugng chat xép dé giam tiéu hao nhién liéu
(t6i uu qua trinh cat canh, ha canh va tuyén dudng
bay). Nang cép, dam bao hé thdng cong nghé
théng tin theo d&i tiéu hao nhién liéu, phat thai
CO2 va c6 su xac minh ctia déi tac thi 3 dé gli co
quan nha nudéc (Cuc Hang khong).

Nghién ctu va thuc ddy co quan nha nudc trién
khai viéc st dung nhién liéu hang khong bén viing
(SAF) tai Viét Nam va mua tin chi gidm phat thai

CO2 tai cac thj trudng hang khong thé gidi dé nghi.
Tham gia chuang trinh CORSIA va thj trudng tin chi
CO2 tai Viét Nam khi cd quan nha nudc trién khai.
Trién khai viéc Iap d&t thay thé hé théng chiéu sang
den huynh quang béang dén LED tai khéi van phong
dé tiét kiem nang lugng va nghién ctu trién khai lap
dat hé théng nang lugng tai tao.

Thuc hién trién khai st dung tai liéu dién ti dé han
ché tai lieu gidy. Tiép tuc nghién ctu trién khai cac
ndi dung cla chudng trinh “Zero Waste Vietnam
Airlines” nhu dung dung cu an uéng bang gé, inox
thay cho dung cu nhua; cat gidm si dung tui nylon...

Trién khai thuc hién ra soat quy dinh, ting cudng
dao tao nham cai thién phuc Igi, ky ning céng viéc,
moi trudng lam viéc, ddm bdo thu nhap cho ngudi
lao dong, trong do cé nang cao vai tro clia ngudi lao
ddng nd. Hanh déng nang cao nhan thic va thuc
déy binh déng gidi. Duy tri cac hoat déng céng ich,
h6 trg céng dong nhu hién mau tinh nguyén, tréng
cay gay ruing, quyén gop suét an..
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V' ’ ’ -’ n ~ ~ 2 - - n
1 4. Bao cao phat trién bén viing nam 2023 cua Vietnam Airlines Mai truding
O Nang lugng (JET A1) tiét kiem dudc nam 2023 la 22.000 tan, vugt 46,7% ké hoach dé ra (15.000 tan) va
N&m 2023, Vietnam Airlines da dat dugc két qua tich cuc vé phat trién bén viing trén cac linh vuc: y t&, moi bang 2,06 % so v6i lugng tiéu thu clia nam. Tuong duang tiét kiém 438,3 ty dong chi phi.
trudng, gido duc va xa hoi. O Lugng khi CO2 giam thong qua cac hoat dong t6i uu khai thac tau bay, st dung nhién liéu dat 69.520 tan.
Y té Nhién liéu tiéu thy/Nhién liéu tiét kiem Lugng CO2 da gidm bang hoat dong t6i uu khai thac

Trién khai hiéu qua cac hoat dong CSR ndi bat mang ddu &n thuong hiéu théng qua viéc két nd ngudn luc

N s N » \ e poas n , o e . 70.0
tl cac hoi vién LotuSmile dé mang lai nhiéu gia tri cho cong déng va xa hoi. Quyén gép dudc s dam Ién 2.00 30,000 /@.520
dén 6.71 triéu (quy ddi tuong duong 4.1 ty VND) dé thuc hién cac muc tiéu nhan dao: £ 150 S 22000 25,000 60.0
O Ph&u thuat 180 ca bénh ham - so - mat - mat phdc tap; 3 100 — ___slasw AB-Z“‘ 150005 & 500 /
O Ph&u thuat 1.100 nu cudi; F 050 , - e & 400 240
. o 7 \ A . 2 1265 ’
O Thuc hién tham kham sang loc di tat tim cho 35.000 tre em. 0.00 L3 0 8 30.0 /
2018 2019 2020 2021 2022 2023 > "””55958 p—— i;;ao
X 20.0 19.7?
M Nhién liéu tiéu thy
I Nhién liéu tiét kiém 10.0

2018 2019 2020 2021 2022 2023

o Tham gia chuadng trinh “Th{ thach chuyén bay bén viing” (The Sustainable Flight Challenge cda lién minh
SkyTeam) v6i 02 chuyén bay hanh trinh gitta Ha N&i - Frankfurt - Ha Néi, gilp nang cao nhan thiic vé bao
vé mdi trudng va tiét kiém tai nguyén thién nhién. Vietnam Airlines kéu goi su chung tay cla cac hanh
khach bang viéc mang theo binh nudc ca nhan, chan hoac ao &m, kem danh rang va ban chai danh rang
dé sl dung thay thé cac vat phdm dudc cap trén chuyén bay nham gép phan giam rac thai dung 1 lan.
Ngoai ra, hang tang hanh khéach tui tai ché ti 4o phao cliu ho trén may bay.

O Lan dau tién trién khai giai phap thu héi, tai cap cac san phadm dé kho, dung cu dung 1 1an ddm bao chat
lugng sau chuyén bay, uéc tinh gilp “giai ctu” hon 12 triéu suét &n va dung cu méi nam. Giai phap nay
khong nhiing gitp b&o vé moi trudng ma con mang lai hiéu qua kinh té€ cho Vietnam Airlines. Ngoai ra, 1
phan cac san pham thu héi, Vietnam Airlines quyén gép cho t8 chtic gidi ctu thuc phdm VietHarvest nham
gilp dG cac hoan canh khoé khan trong xa hoi. Véi giai phap trén, Vietnam Airlines vinh du dugc Skyteam
trao tdng danh hiéu 1& Hang hang khéng déng gép giai phap phat trién bén viing manh mé nhéat “Boldest
Move” trong cudc thi “Thii thach chuyén bay bén viing”.

o Chuyén déi st dung cac chat liéu than thién mai trudng; cat gidm 62.8 triéu sé lugng tdi nilon si dung méi
nam cho céc vat dung trén tau bay.

O Trién khai ting dung doc bao dién ti PressReader gitip cat gidm tiéu thu 35.000 cudn tap chi, 64.000 t& bao
gidy, tiét kiém 2,3 triéu tan nhién liéu/ nam.

O BPong hanh cung L& phat ddéng Qudc gia, hudng ting Thang hanh déng vi méi trudng nam 2023, Vietnam
Airlines da thuc hién tréng méi 3.000 cay lim xanh tai Ring phong hd séng Ngan phd, tinh Ha Tinh, dugc
B Tai nguyén va Mai trudng vinh danh vi nhiing né Iuc khéng ngiing nghi vi muc tiéu phat trién bén viing.
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Giao duc

T3 chuic khanh thanh, trao tdng cong trinh Thu vién sach cho trudng Trudng Tiéu hoc & Trung hoc Co sd
Poan Két, xa Doan Két, huyén Trang Dinh, tinh Lang San trong dip khai gidng ndm hoc méi. Viéc trién khai
du an thé hién nd Iuc mang téi nhiing gia tri thiét thuc, lau dai trong cong tac xay dung van hoéa doc, nang
cao chat lugng day va hoc & vung cao.

Trudc do, Vietnam Airlines da tich cuc tuyén truyén, van dong cac cd quan don vi khu vic phia Bac quyén
g6p sach va dé dung hoc tap dé trao tang cho cac em. Dy an da nhan dugc su huéng (ng tich cuc cla toan
thé cac cd quan don vi trong Téng cong ty. Sau 2 ngay quyén gép sach, Ban t6 chiic da nhan dugc hon
hang tram cudn sach, va, dé dung hoc tap va tién mat dé trao ting hoc béng cho cac chau cé hoan canh
d&c biét khé khin, mac bénh hiém nghéo, vuan Ién trong hoc tap.

Xa hoi

An sinh xa hoi

Téng cong ty Hang khong Viet Nam (Vietnam Airlines) va Té chuic giai ctu thuc phdm VietHarvest da ky
két hop tac nhdm trién khai hoat dong quyén gop cac suat &n hang khong chua sl dung va con dam bao
chat lugng sau cac chuyén bay t6i nhiing t6 chiic, ca nhan c6 hoan canh khé khan.Theo do, cac san pham
Vietnam Airlines quyén gép la cac thuc phdm khoé chua st dung va con dam bao chét lugng nhu ngii coc
kho, cac loai banh an nhe..Cac suét an dudc quyén gop sé thuc hién theo quy trinh thu hdi, kiém tra, phan
loai va luu trii riéng biét dé dAm bao chat lugng clia s&n phdm khi chuyén giao cho VietHarvest. Chién dich
da quyén gép hon 2 tan thuc phdm du thifa sau cac chuyén bay (tinh riéng trong 5 thang trién khai hop tac
tl thang 6 - 11/2023), gitp dd khodng 800 hoan canh khé khan thi€u thon Iuang thuc theo chuang trinh hgp
tac vaéi VietHarvest.

T8 chiic thanh cong Chuyén di mo uéc 1 va 2 cho hang trdam tré em md c6i, cé6 hoan canh khé khan.
“Chuyén di Mo udc” 1a chién dich do SpaceSpeakers Group va Vietnam Airlines phéi hop t6 chiic va déng
hanh cung chuong trinh Nhip tim Viét Nam thuc hién chuyén di trong mao cho nhiing tré em con gap nhiéu
kho khan tai Viét Nam, tir do lan tda nhiing théng diép tich cuc vé tinh yéu thuong.

T& chiic chuyén bay khd héi thién nguyén cho ngudi lao ddng cé qué quan tai cac tinh thanh phia Béc dang
lam viéc tai cac tinh thanh phia Nam dé tré vé qué nha trong dip Tét nguyén dan va quay trd lai lam viéc
sau Tét.

Giai chay thién nguyén Run For Love lan thi 2 véi toan bo doanh thu ti viéc ban vé dudc Vietnam Airlines
st dung dé thuc hién cac chuadng trinh thién nguyén, gilp dé cac hoan canh dac biét khé khan.
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Ngudi lao déng

S6 lao dong clia Téng cong ty tinh dén 2023/12/31 la 5.229 ngudi , v6i mic sl dung binh quan la 5.160.
Cong tac déng bao hiém dugc thuc hién theo ding quy dinh (ngudi lao déng déng 10,5% luong, ngudi st
dung lao dong dong 21,5% luong).

100% ngudi lao dong da tham gia ky két thda udc lao dong tap thé dé bao vé quyén Igi ngudi lao dong va
minh bach trach nhiém clia ngugi s dung lao dong.

Ngudi lao déng gén két va thda man véi moi trudng lam viéc.

MCic d6 hai long va gén két clia ngudi lao déng

1000,0%

89,0%
83,0% i 85,4%

75,0%

50,0%

25,0%

0,0%
2018 2019 2022 2023

Ghi chu: Thuc hién khdo sat, bao cdo két qua Quy IV hang nam. Nam 2021, 2022 khéng khédo sat do dnh
hudng béi COVID-19

Khong xay ra tinh trang dinh céng cla ngudi lao dong.

Ty 1& phan tram nhan vién dugc danh gia dinh ky hiéu qué cong viéc la 100%, qua dé kip thdi phat hién ra
nhiing van dé bat cap trong cong tac quan ly, van hanh va kinh doanh, nhanh chéng dua ra giai phap phu
hgp, kip thoi nham cai thién tinh hinh cing nhu nang cao nang suat, chat lugng cong viéc cla ngudi lao dong.
100% nhan luc thudc cap quan ly (H6i ddng quan tri, Ban giam déc va Ban kiém soat) cé do tudi I6n hon
50, véi ty 1& nam gidi la 92.9% va ty & ni gidi l1a 7.1%

Nhing phtc Igi cung c&p cho nhan vién toan thdi gian khong danh cho nhan vién tam thdi hodc ban thoi
gian (d6i tugng lao déng gian don thué dich vu ngoai) bao gém:

Vé ID, AD

B&o hiém st khde

myIDTravel

Bao hiém huu tri
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Thuc ddy binh dang gi6i

Nhiéu nam qua tif Téng coéng ty dén cac don vi cd s3 da quan triét va trién khai t6t dudng 16i clia Dang va
chinh sach ctia Chinh phd vé cong tac can bd n.

Trong qua trinh xay dung va phat trién, lao dong nif 1a Iuc lugng lao ddng quan trong trong day chuyén hoat
dong san xuét kinh doanh ctia Vietnam Airlines. Véi ty 1& 53% trén t6ng s6 lao dong hién co, luc lugng lao
déng ni da tham gia vao hau hét cac linh vuc hoat dong san xuét kinh doanh va chiém da sé & nhing vi tri
tryc tiép, tuyén trudc nhu: déi ngd ti€p vién phuc vu trén may bay, nhan vién ban vé va nhan vién phuc vu
hanh khach tai cac nha ga hang khéng...

Ty Ié gidi tinh clia lao déng

100%

75%

50%

25%

0%

2019 2020 2021 2022 2023

B Nam [ NG
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Can bo 1anh dao nii tif cdp phong va tuong duong trd én 1a 126/450 chiém 28% téng s6 can bo 1dnh dao.
Xay dung, hoan thién co cdu t8 chiic clia Ban vi sy tién bd phu ni trong Téng cong ty dé thuc thi thic ddy
binh dang gidi, bao vé quyén Igi clia phu nii va tré em.

Hoat dong tuyén truyén, phd bién, nang cao nhan thic vé vai trd clia nii gidi, chinh sach clia Bang, phap
luat cGia nha nudc vé binh dang gidi dugc trién khai thudng xuyén, sau rdng, véi da dang hinh thtic nhu: dao
tao, huén luyén, cudc thi, bai viét, phdng su..

T8 chiic Hoi thi vé& “Tim hiéu Luat binh dang gii”. Bén canh muc tiéu nham ddy manh cong tac tuyén
truyén, nang cao nhan thiic va hanh dong ctia CBNV vé viéc thuc hién cac quy dinh cla Luat binh déng
gidi trong cac linh vyc clia xa hoi va doi séng gia dinh

Pdng hanh cling Co quan Lién Hop Quéc vé Binh dang gidi va Trao quyén cho Phu nii (UN Women) t3
chtic 02 chuyén bay “Té cam bau tréi”, hudng (ing Thang hanh déng quéc gia vé Binh dang gidi va phong
ngua, tng phé véi bao lyc trén co s gidi va Chién dich Toan cau 16 Ngay Doan két hanh dong cham dut
bao luc trén ca sd gidi.
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1 1. Cau tric quan tri cong ty 1 2. Théng tin va hoat dong ctia HDQT

Viéc quan tri cong ty déi vai Vietnam Airlines tuan thd quy dinh cla Luat Doanh nghiép 2020, Luat Chiing
khoan 2019, Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 cGa Chinh phl, Théng tu s6
116/2020/TT-BTC ngay 31/12/2020 clia Bé Tai chinh, quy dinh khac cta phap luat cé lién quan, Diéu lé

2.1 Théng tin vé thanh vién Hi ddng quan tri va cac cudéc hop HPQT

BAN KIEM SOAT

Cd quan do BPHDCD béau ra, thay méat cac
c6 dong dé kiém soat, danh gia mot cach
doc lap, khach quan va trung thuc moi
hoat dong kinh doanh, quan tri va diéu
hanh Vietnam Airlines, thuc trang tai chinh
cla Vietnam Airlines va chju trach nhiém
tru6c BHDCP trong thuc hién nhiém vu
dugc giao

DAI HOI PONG CO DONG

Cd quan quyét dinh cao nhét clia Vietnam
Airlines, bao gém tét ca c8 déng c6 quyén

biéu quyét, hoat dong thong qua cudc hop
DHBCP thudng nién ho#c bét thudng va
théng qua viéc 14y y kién béng van ban
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HOI DONG QUAN TRI

Cd quan quan ly Vietnam Airlines, c6 toan
quyén nhan danh Vietnam Airlines dé
quyét dinh, thuc hién cac quyén va nghia
vu clia Vietnam Airlines khong thudc thdm
quyén clia PHBCH

2 - P
TONG GIAM BDOC
Ngudi dai dién theo phap luat clia Vietnam
Airlines va 1a ngudi diéu hanh hoat dong

hang ngay cla Vietnam Airlines

BO MAY PIEU HANH
Gilip viéc cho TGP la cac Phé Téng Giam

déc, K& toan trudng, Van phong, cac Ban
chuyén moén, nghiép vu va cac co quan
tuong dudng cla Vietnam Airlines

2 -
TIEU BAN CHIEN LUGC
PDAU TU
Tham muu, tu vén, gidp viec HDQT chi
dao xay dung, thdm dinh, danh gia va
giam sat trién khai thuc hién chién ludc, ké
hoach, dy an dau tu va phat trién thudc

thdm quyén HDQT

TIEU BAN LAO DONG
TIEN LUONG

Tham muu, tu vén, gidp viéc HDQT trong
cong tac t8 chuc, lao dong, tién luong,
chinh s&ch thuéc thdm quyén clia HDQT

NGUOI PTQT-THU KY
TCTHK

Hb trg HDQT va Chi tich HPQT thuc hién
céac nghta vy thudc thdm quyén theo quy
dinh clia phap luat va Diéu lé VNA

. - L, . A LA g . g o Ngay So . Ly do
Vletn?m A|7rI|ne.s va c?c quy dgrlh, quy ché ndi bé véi nguyén tac sau day: - Thanh vién .- bit dau busi hop th?r,r:?alu khéng
o Cad cdu quan tri hop ly, hiéu qué; HDQT cvu Ia thanh vién HPQT hop  Thamdy
O Bao dam hiéu qua hoat dong cta Hoi déng quan tri, Ban kiém soat; nang cao trach nhiém cla Hoi dong HDQT tham du op hop
quan tri doi voi Vietnam Airlines va c6 dong; 1 Pang Ngoc Hoa CTHPQT 10/8/2020 14/14 100%
Bao dam quyén cua c6 déng, doi xu binh dang gitia cac c6 déng; — - —
B&o dam vai trd cla nha dau tu, thi trudng chiing khoan va céc t6 chuc trung gian trong viéc hé trg hoat 2 Lé Hong Ha TV HDQT kiém TGD 10/8/2020 14714 100%
doéng quan trj cong ty; 3 Ta Manh Hung TV HBQT 1/10/2016 13/14 93%
O Ton trong va bao ddm quyén, Igi ich hgp phap cla cac bén c6 quyén Igi lién quan trong quan tri cong ty; 4 Lé Trudng Giang TV HPQT 01/1/2021 13/14 93%
o Co6ng b6 thong tin kip thdi, day dd, chinh xac va minh bach hoat déng clia cong ty; bao dam cé déng dugdc 5 Binh Viét Tung TV HPQT 14/12/2021 13114 93
tiép can thong tin cong bang. ' - °
6 Truong Van Phudc TV HPQT déc lap 14/12/2021 14/14 100%
7 Hiroyuki Kometani TV HPQT 28/6/2022 13/14 93%

Nam 2023, HDQT TCT da ban hanh 186 Nghi quyét va 132 Quyét dinh thuc hién chiic nang quan tri hoat
déng ctia TCT va chi dao Ban Giam déc thuc hién cac nhiém vy SXKD dugec DPHDCD giao. Cac Nghi quyét,
Quyét dinh ctia HDQT dugc ban hanh ding quy dinh, dap Ging yéu cau clia cong tac quan ly, diéu hanh dé
duy tri hoat ddng SXKD trong bdi canh dich bénh dién bién phic tap.

2.2 Hoat dong cta thanh vién HPQT doc lap

Thuc hién chdc trach, nhiém vu cta thanh vién doéc 1ap HDQT; Béng gop y kién tu van, phan bién vé cac
nodi dung quyét dinh ctia HDQT.

Tham muu viéc ban hanh cac Nghi quyét, Quyét dinh ctia HDQT vé cac mét hoat dong ctia TCT thudc tham
quyén HDQT.

Cung cép kinh nghiém, tu van vé chinh sach tai chinh, kinh t& vi mo, thong tin du bao/dy doan lién quan
dén cac hoat dong cla thi trudng tai chinh tién té, diéu hanh chinh sach cta Nha nudc.
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2.3 Dao tao vé quan tri céng ty

Vi chinh sach chu trong t6i hoat dong quan tri cong ty nham xay dung va phat trién TCT ngay cang viing
manh, thanh vién HDQT, Ban Diéu hanh va cac can bo quan ly khac ctia TCT dudgc khuyén khich tham gia
céc chuaong trinh vé quan tri cdng ty. Trong ndm 2023, TCT da t6 chuic cac Hoi thdo cho 1&nh dao TCT, can
b6 clp Ban, Phong va cac chuyén gia trong cac linh vuc:

T8 chiic dao tao giai doan 2 vé “Nang tam dich vu”;

T4 chiic dao tao gi4o vién day HNH theo phuong phap CBTA tai IATA;

Pao tao chuyén ddi hé théng PSS;

T chiic céc I6p tap trung clia TCT theo k& hoach nam gém: danh gia vién ndi bd, danh gia vién trudng,
nghiép vu dau thau;

T6 chiic cac 16p vé yéu t6 con ngudi, van héa an toan, nhan thiic an ninh mang;

Trién khai cac I6p hoc IOSA cho céc cong ty phuc vu mat dat trong va ngoai nuéc;

Trién khai thd tuc cli nhan su tham gia hdi nghi an toan hang khéng khu viic Chau A Thai Binh Duong;
Trién khai I6p Quan tri nang cao cho can bod cép trung va can bo tiém nang;

Trién khai cac I6p vé van héa s6, chuyén déi s6, phan tich dif liéu va cong nghé s6 héa tai liéu thanh bai
giang dién tu.

Trién khai Hoi thao tai Trudng PH Fullbright va I6p dao tao tin hoc do céng ty Microsoft VN va cong ty
Trainocate mdi tham du.

Hoi thao chién lugc;

Hoi thdo quy hoach mang bay, lich bay, doi tau bay;

Hoi nghi t8ng két van héa an toan 2022-phat dong vén héa an toan 2023;

T4 chiic Hoi thao van héa doanh nghiép.
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1 3. Hoat dong cua cac Tiéu ban thudéc HPQT

Trong ndm 2023, cac Tiéu ban thuéc HDQT va Ban
KTNB doéng vai tro tich cuc trong viéc tham muu, hé
trg hoat déng cho HDQT trén cac nbi dung sau:

Tiéu ban chién Iudc dau tu sla lai thanh 03 muc
nhu sau:

1. Pé an co cau lai Téng cong ty Hang khéng
Viét Nam - CTCP giai doan dén hét nam 2025;
Chién lugc phat trién Téng cong ty Hang khong
Viét Nam - CTCP giai doan 2021 - 2023, tdm nhin
dén 2035; K& hoach san xuat, kinh doanh va dau tu
phat trién Téng coéng ty Hang khong Viét Nam -
CTCP giai doan dén hét nam 2025.

2. Céng tac thoai von tai cac doanh nghiép vén gop.

3. K& hoach dau tu ctia TCT va dinh huéng dau
tu cia doanh nghiép vén goép

N&am 2023, TCT tap trung cong tac dau tu:

Du an T6 hop coéng trinh dich vu déng bo chuyén
nganh HK ctia TCT tai Cang HKQT Long Thanh dé
dap Uing nhu cau vé cd sé ha tang thiét yéu phuc vu
khai thac cia VNA Group.

Nghién cliu phuong an dau tu du an tau bay than
hep, du an chuyén déi cau hinh cac tau bay A321
CEO dé ddi mai doi tau bay va dap Gng nhu cau
khai thac cia TCT khi thj trudng phuc hoi hoan toan
va phét trién trén co s phu hop véi dinh hudng tai
co cAu doi tau bay cha TCT.

Chuyén déihe théng phuc vu hanh khach nham thuc
thi chién lugc chuyén déi s giai doan 2022-2025,
theo dé VNA sé trg thanh hang hang khéng sé vao
nam 2025, nang tam dich vu hudng t6i Hang hang
khoéng véi dich vu 5 sao vao nam 2025.

Cac duy an dau tu thuc su cap thiét phuc vu truc tiép
SXKD, phu hgp kh& nang b6 tri vén.

Nang cao hiéu qué hoat dong clia doanh nghiép
von gop.

Tiéu ban nhan sy tién Iuong tham muu cho HDQT
chinh sach s dung nguén luc, dao tao, tién luong
nam 2023; cong tac kién toan té chuic, t6 chc lai

lao dong dap ting yéu cau SXKD cutia TCT (ASOC,
VASCO, CNVN, cc quan tham muu, giup viéc vé
an ninh hang khong); cac noéi dung vé dinh mdc
trang phuc nganh; ché do chinh sach déi véi can bo
dai dién tai nuéc ngoai; co6 y kién gép y v6i CQ
chuyén mon trong viéc ban hanh Nghj dinh 64 sla
ddi b sung Nghi dinh 87 vé tién ludng véi phi cong
Viét Nam; stia déi b6 sung Quy ché quan Iy va st
dung quy tién luong, thu lao; Quy ché quan quan ly,
s dung Quy khen thuéng, phuc Igi.

Trong nam 2023, Ban Kiém toan ndi bo (KTNB) da
trién khai thuc hién cac chuyén dé KTNB theo ké
hoach KTNB nam 2023 dugc HPQT phé duyét.
Cac chuyén dé KTNB hoan thanh trong nam gém:
“Kiém tra cac g6i mua sadm do Ban DTMS thuc hién
mua va dudc phan cong thdm dinh theo Quy ché
mua sam 2019”, “Kiém tra tinh hinh thuc hién dam
phan cat giam, gidan hoan chi phi (ing phoé dai dich
Covid-19”, “Kiém tra viéc thuc hién quy dinh cla
Luat D4u thau trong coéng tac dau tu va mua sam
hang héa, dich vu cla TCT”, “Kiém tra quy trinh
quan ly kho dé udng va dung cu PVHK clta TCT”
va “Kiém tra quy trinh thuc hién phan bay déi véi
PC, TV clla TCTHK”. Ban KTNB dé& hoan thién quy
ché&, quy trinh lién quan dén céng tac giam sat va
KTNB, cu thé: hoan thanh viéc xay dung va ban
hanh quy trinh KTNB, &4p dung cho hoat déng
KTNB tai TCT; hoan thién quy ché giam sat tai
chinh (GSTC) cta TCT. béng thoi, Ban KTNB
cling thuc hién cac nhiém vu khac theo yéu céau
cla HDQT va Ban Kiém soat nhu: soat xét cac To
trinh HDQT, thdm tra quyét toan cac du an dau tu
hoan thanh; téng hop bao céo, danh gia hoat dong
clia KSV dinh ky hang thang/quy; hé trg Ban Kiém
soat thuc hién thdm dinh BCTC, bao cao soat xét
bao cdo GSTC; theo doi va bao cao tinh hinh thuc
hién kién nghi clia cac CQNN; theo ddi tinh hinh
thuc hién hgp dong kiém toan doc l&p nam 2022,
va hoan thanh lya chon céng ty kiém toan BCTC
cta TCT nam 2023, 2024.
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08 Quan tri cong ty

1 4. B4ao cao cla Ban kiém soat.

Nhan su trong Ban kiém soat (BKS) tii 1/1/2023 dén ngay 15/12/2023

Thanh vién - Ngay bat dau la R A AR A
STT BKS Churc vu thanh vién BKS Trinh do chuyén mon
Ba Nguyén Thi ) Thac sy quan tri kinh doanh;
1 Thién Kim Trudng BKS 10/5/2019 CPA Viét Nam, CPA Australia
KSV Kiém nhiém
) o tir 15/4/2015; T
2 Ong Mai Hiu Tho TV BKS KSV chuyén trach ac sy quan tri kinh doan
ttr 01/01/2021
3 Ba Nguyen Thi TV BKS 14/12/2021 Thac s§ quén tri kinh doanh
Hong Loan

PHDCD thudng nién nadm 2023 ctia TCT (dugdc t6 chiic vao ngay 16/12/2023) da mién nhiém ba Nguyén
Thi Thién Kim - Trudng BKS va 6ng Mai Hiiu Tho - TV BKS do dén tudi nghi huu theo ché do; déng thdi
bau ba Duong Thj Viét Thdm va ba Lé Trdc Quynh l1am TV BKS TCT vdéi nhiém ky 05 nam ké ti ngay
16/12/2028.

BKS da bau ba Dudng Thi Viét Tham la Truéng BKS tii ngay 16/12/2023.

Nhan su BKS hién co:

Thanh vién . Ngay bat dau la N A A A
ST BKS L thanh vién BKS Trinh do chuyeén mon

Ba Duadng Thi . o . . L

1 Viét Tham Truéng BKS Tu ngay 16/12/2023 Cu nhan nganh Ké toéan
o . TV BKS chuyén trach s

2 Ba Lé Trdc Quynh TV BKS i 16/12/2023 Thac sy Ké toan va Tai chinh
Ba Nguyén Thi TV BKS chuyén trach o

3 Héng Loan TV BKS i 14/12/2023 Thac sy Quan tri kinh doanh
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4.1 Cudc hop cla Ban Kiém soat

N&m 2023, BKS t6 chtic 9 cudc hop, nhdm théng nhéat cac nédi dung chinh sau:

T8 chuic thdm dinh Bao céo tinh hinh SXKD, BCTC ndm 2022; K&t qua soat xét Bao cao giam sat tai chinh
clia nam 2022 clia TCT;

Trién khai noi dung, chuong trinh kiém tra/giam sat va cac nhiém vu trong tam trong tling giai doan.

T6 chiic giam sat thudng xuyén: hoat dong san xuét kinh doanh ctia TCT, viéc ra soat, xay dung, stia déi
cac quy ché, quy dinh theo cac van ban phap luat hién hanh.

Xem xét, danh gia mot s6 sy kién bat thudng, mot s6 van dé néi com clia TCT trong hoat dong SXKD.
Théng nhat gidi quyét cac van dé khac thudc chiic nang nhiém vu cla BKS.

4.2 Hoat déng giam sat ctia BKS déi véi HPQT, Ban Giam déc diéu hanh va cé dong

Giam sat hoat déng SXKD théng qua viéc tham gia cac cudc hop HDQT, giao ban Ban Giam déc va cac
cudc hop khac (khi can thiét). BKS tham gia va cé y kién tai cac cudc hop HDQT. Trudng BKS tham du cac
cudc hop giao ban dinh ky clia TCT dé ndm bét tinh hinh, déng gép y kién va lam cd sd cho viéc giam sét
thudng xuyén hoat déng quan tri, diéu hanh cta TCT.

Hoan thanh thdm dinh BCTC nam 2022 cong ty me va hgp nhat; y kién bo tai liéu cia HDQT trinh DPHDCD
thudng nién nam 2023 theo quy dinh. Soat xét bao céo gidm sat tai chinh ndm 2022 clia TCT bao céo
UBQLV.

Giam sat tinh hinh trién khai thuc hién NQ clla PHDPCD; NQ, QP clia HPQT.

Trong n&m 2023, HDQT da 8 chiic hop 14 phién, gui phiéu xin y kién biéu quyét clia cac thanh vien HDQT
164 ndi dung; ban hanh 186 Nghi quyét, 132 Quyét dinh. Nghi quyét ctia PHPCD da dugc HPQT trién khai
theo qui dinh. Cac Nghi quyét, quyét dinh ctia HDQT da dugc TGP chi dao trién khai thuc hién, dinh ky c6
bao cao két qua thuc hién theo quy dinh.

Giam séat tinh hinh thuc hién ké hoach SXKD nam 2023, viéc xay dung va thuc thi cac giai phap diéu hanh
hoat déng SXKD; giam sat hoat déng cla T8 giam sat tai chinh dac biét doi véi PA va K6; giam sat tién do
thodi von ctia TCT tai mot s6 Doanh nghiép cé von gop ctia TCT; giam sat cong tac 1ap KH SXKD nam
2024 clia céng ty me va cac doanh nghiép co6 von gop clia TCT.

4.3 Sy phéi hop hoat dong gitia BKS déi v6i hoat déng ctiia HDQT, Ban Giam déc diéu
hanh va céac can bd quan ly khac

BKS da luén phéi hgp chat ché véi HDQT, Téng giam déc va Ban Giam déc diéu hanh trén nguyén tic vi
lgi ich hop phap, t6i da ctia TCT; Igi ich clia cac c6 déng va ngudi lao dong theo ding cac quy dinh clia phap
luét hién hanh.

Céc thong tin, tai liéu BKS yéu cau déu dugc HPQT, Ban giam déc diéu hanh va cac c¢o quan don vi phéi
hop gidi trinh, cung cdp day du, dang thai gian quy dinh.

Ngoai ra, BKS luén nhan dudc su hé trg, cung cdp day di thong tin phuc vu cong tac kiém soat tu C4 doéng
I6n (UBQLV) dé phuc vu cho cong tac kiém tra, giam sat.

BKS khéng nhan dudc khiéu kién lién quan dén cé dong trong nam 2023.
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08 Quan tri céng ty Vietnam Airlines Béo Céo Thudng Nién 2023 24z

1 5. Cac giao dich, thu lao, cac khoan Igi ich 5.3 Hop ddng hoic giao dich v6i ngudi ndi bo: théng tin vé hop déng, hoic giao dich
da dugc ky két hpéc da du’qg thuc hién trong nam véi TCT, cac cong ty con, cac céng
5.1 Ludng, thudng, thu lao, céc khoan Igi ich khac va chi phi cho ting TV HDQT, TV ty ma cong ty nam quyén kiém soat cua TV HDQT, TV Ban KS, TGD, cac can bo quan

Ban KS, Tong giam ddc, K& toan trudng va cac can bo quan ly ly va nhiing nguoi lién quan dén dai tugng nai trén

MUic tién luang clia Thanh vién HDQT, Ban KS, Ban diéu hanh nam 2023 tiép tuc dudc thuc hién theo quy Giao dich véi cac bén lién quan dudc trinh bay tai muc 35. Cac giao dich chl yéu véi cac bén lién quan -

dinh tai Nghi dinh 87/2021/ND-CP clia Chinh pha. Thuyét minh bao céo kiém toan Bao cao tai chinh riéng nam 2023 (kém theo).
~ ? Ve
5.2 Giao dich cd phiéu clia ngusi n6i bod 1 6. Hoat dong cua NPTQT-Thu ky TCT
— - — - i Nam 2023 Ngudi phu trach quén trj - Thu ky Vietnam Airlines da hoan thanh céac chuc trach nhiém vu dugc
S6 co6 phiéu sd hiru S0 co6 phiéu sd hiru i ; .
Ngudi thuc hién s 45U ki Ly do glaophu’ sau: . ‘ , . ) o
STT giao dich y y ting O Tu van cho HPQT trong viéc t6 chuc cac cudc hop HPQT, BHDCD; ban hanh cac Nghi quyét/ Quyét dinh
S6 ¢6 phiéu Ty 1€ (%) S0 ¢6 phiéu Ty 1€ (%) clia HDQT, DHDCD lién quan dén tat ca cac linh vuc hoat déng cla Vietnam Airlines dam bao su tuan thi
1 Dang Ngoc Hoa 21 595 0.000975 21 595 0.000975 i déi véi cac quy dinh clia phap luat va Diéu & Vietnam Airlines.
A : ’ ' ’ O Cau ndi gitta HDQT va Ban diéu hanh.
2 L€ Hong Ha 19.531 0,000882 19.531 0,000882 ) O Phu trach céng tac quan hé cé dong cla Vietnam Airlines; t6 chic trién khai cac cong viéc lién quan gida
3 Ta Manh Hung 20.604 0,000930 20.604 0,000930 - Vietnam Airlines va cé dong.
4 Lé Trudng Giang 19.030 0,000859 19.030 0,000859 - o Thuc hién cong b6 thong tin trén thi trudng chiing khoan.
5 Lé Puc Canh 9.397 0,0004244 9.397 0,0004244 - . . N
6 Trinh Héng Quang 19.711 0,0009 19.711 0,0009 : 17. Quan hé Nha dau tu
7 Trinh Hng Minh 3.210 0,00014 3.3210 0,00014 - _ B ) o o ] L
8 Nguy&n Chién Thang 14.340 0,0006476 14.340 0.0006476 - V/etnarrl A/r{lnei carrl két luorz dong hanh cung c6 ‘dong trfmg viéc lih/e'tA lap Cc;iC kﬂenh dOI’ th'ci,a/ mo v'a, m./nh'
- - bach théng tin, t6 chic hoat dong kinh doanh an toan - chét lugng va hiéu qua, trén cd so kién tao gia tri I0i
9 T6 Ngoc Giang 7.951 0,000359 7.951 0,000359 - ich ¢6 déng gén lién vdi su phat trién bén viing clia Vietnam Airlines va nhu cdu phat trién ctia dat nudc”
10 Nguyén Xuan Tu 11.135 0,0005 11.135 0,0005 -
11 Pinh Van Tuén 17.425 0,0008 17.425 0,0008 - Cac hoat déng quan hé nha du tu
12 Nguyén Thé Bao 27.068 0,0012 27.068 0,0012 - Vietnam Airlines thuc hién nghiém tdc cac quy dinh vé cong bd thong tin, ddm bao cung cp thong tin minh
13 Dang Anh Tugn 19.711 0,0009 19.711 00009 - bach va kip thai t6i cac cd dong va nha dau tu.
14 Nguyén Diéu Tha . - . - . 2 N A S R N A A Ay ax 2: A
gu?/en eu u’y 2.500 0,00011 2.500 0,00011 Vietnam Airlines luén chu trong dam bao quyén Igi cua cac cd déng, thudng xuyén cap nhét, dang tai rong
15 Hoang Ngoc Chi 1.920 0,00009 1.920 0,00009 - réi cac hoat dong clia doanh nghiép trén cac kénh théng tin nhdm tao diéu kién cho cé déng, nha dau tu
16 Tran Thanh Hién 19.707 0,000890 19.707 0,000890 - kip thdi ti€p can thong tin vé hoat déng kinh doanh ciia doanh nghiép. Ngoai ra, tai Dai hoi déng cé déng,
17 Trén Thi Huong 11.039 0.0005 11.039 0.0005 i Ban Lanh dao Vietnam Airlines da truc tiép giai dap cac van dé c¢d dong quan tam lién quan dén hoat dong
v clia Vietnam Airlines.
18 Duong Thi Viét Tham 13.346 0,0006 13.346 0,0006 -
19 Nguyén Manh Tuén 17.595 0,00079 17.595 0,00079 -
20  Nguyén Thi Thu Huang 6.000 0,00027 6.000 0,00027 -
21 Duong Thi Héng 3.795 0,00017 3.795 0,00017 -
21 H6 Xuan Dung 4.700 0,00021 4.700 0,00021 -
22 Kim Thi Thu Huyén 1.306 0,00006 1.306 0,00006 -
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09 Quan tririiro

1 1. Rui ro vé méi truéng kinh doanh

O Budc sang nam 2024, tinh hinh kinh t&€ - chinh tri

thé gidi dudc nhan dinh van con tiép tuc kho khan.
Cac xung dét chinh tri nhu Nga - Ukraine, Israel -
Hamas khién chudi cung (ing bi dut gay, anh huéng
I6n dén hoat dong san xuat va kinh té toan cau, dac
biét 14 yéu t6 gia nhién liéu. Cu thé, gia nhién liéu
tiép tuc duy tri 8 mlc cao khoang 104 USD/thung.
Ngoai ra, My duy tri chinh sach 1ai suét cao, anh
hudng dén ty gia cac dong ngoai té va lam cho chi
phi dau vao tang cao.

Pé6i v6i nhu cau di lai cdia hanh khéach, hau hét cac
t8 chiic déu du bao san lugng khach di lai trén toan
cau sé phuc hoi hoan toan so 2019. Tuy nhién, khu
vuic Chau A - Thai Binh Duong du kién can thém
thai gian dé phuc héi. Trong dé, dac biét khu vuc
Pong Bac A dudc nhan dinh chua thé phuc hdi
hoan toan trong 2024 do tinh hinh kinh t&, lam phét
va mét gia dong tién.

Da6i véi thi truGng Viét Nam, so véi nam 2023, du
kién thi trudng sé c6 nhiing dau hiéu tich cuc ca &
noi dia va qudc té. Tuy nhién, cac yéu t6 vi mé anh
hudng dén thi trusng hang khéng con tiém &n
nhiéu rdi ro khé ludng. Cu thé:

Da6i vai thi trudng néi dia, méi trudng vi mé vé tinh
hinh kinh t& con tiém &n rdi ro. Bén canh do, viéc
quaé tai vé cd sG ha tang clia cac san bay van tiép
tuc dién bién trdm trong.

Do6i véi thi trudng quoc té di dén Viét Nam, thi
truong du kién van chua thé dat dudc mc trudc
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dich do lo ngai vé suy thoai kinh t&, xung dét chinh
tri Nga - Ukraine, Israel Hamas chua cé dédu hiéu
gidm nhiét va mat gia déng tién ban té tai cac thi
truong chinh (Nhat ban, Han Quéc, Chau Au, v.v)
khién stic mua cla khach hang, nhu cau du lich
nudc ngoai suy gidm. Thij trudng Trung Quéc (thi
truong khéach 16n thi 2) phuc héi rat cham, mac du
Chinh pht Trung Quéc da néi 16ng cac chinh sach
xuét nhap canh ti dau nam 2023.

RUi ro gia nhién liéu nam 2024 dugc danh gia la khé
Iudng do nhiéu yéu t6 khdng chac chén vé kinh té vi
mo, thi truGng nang lugng va dia chinh tri thé gidi
trong khi chi phi nhién liéu bay chiém ty trong khéng
nho trong cG cu chi phi clia Vietnam Airlines.

RUi ro ty gia USD/VND va ty gia gitia cac déng tién
trén thé gidi véi USD tac dong I6n dén doanh thu va
chi phi hoat dong SXKD clia Vietnam Airlines. Hau
hét cac chi phi I6n nhu nhién liéu, slia chiia bao
dudng v.v dugc thanh toan bang USD, doanh thu
cla Vietnam Airlines gém loai tién t& khac nhau nén
ty gia USD/VND va bién dong ty gia trén thé gici sé
anh hudng dén két qua SXKD cla Vietnam Airlines.
Van dé cudi cung nhung la kho khan 16n nhét trong
nam 2024, d6 la van dé dong co Pratt & Whitney
trén cac tau bay A321/320 NEO gay ra tinh trang
khoéng 6n dinh, thiéu hut ngudn lyc tau bay, anh
hudng truc ti€p dén ké hoach khai thac, phuc héiva
m& réng mang bay sau dai dich.

1 2. Rudiro phap ly

Vietnam Airlines Bao Cao Thudng Nién 2023 32

Hoat dong kinh doanh clGia Vienam Airlines tuan th( tat ca luat ap dung vé moi khia canh quan trong.
Vietnam Airlines da chua tling va dang khéng phai chiu bat ky hinh phat nghiém trong nao ap dung bdi bat
ky Co quan c6 thdm quyén nao trong va ngoai nuéc.
Vé kha nang xay ra cac tranh chép, t6 tung lién quan dén céac linh vuc hoat dong SXKD cla Vietnam
Airlines: Theo hiéu biét va tin tudng t6t nhat clia Vietnam Airlines tai thdi diém phat hanh Béo cao thudng
nién nay, khong cé bat ky viéc tranh chap, kién tung nao dang dién ra ma cé thé gay anh hudng nghiém
trong dén hoat déng kinh doanh, tinh hinh tai chinh ctia Vietnam Airlines.

Bién phap quan tri rdi ro phap ly

Nang cao nang luc quan tri rdi ro phap ly, ning luc
chuyén mén, nghiép vu cla bd phan phap ché
trong doanh nghiép. Chl dong ra soat, ddm bao
hoat ddng SXKD cla Vietnam Airlines tuan thii quy
dinh phap luat ctia Viét Nam, cac nudc sé tai va cac
diéu udc qudc té€ ma Viét Nam 1a thanh vién.

Phéi hgp chat ché véi cac ca quan Nha nudc céd
thdm quyén, nha chtic trach nudc s tai.

1 3. Rui ro canh tranh

Trong nam 2023, thi trudng hang khéng quéc té
di/dén Viét Nam dién ra kha tich cuc va dién bién
khac nhau G cac khu vuc thi trudng. Nam 2024, du
bao thj trudng quéc té sé ti€p tuc xu hudng phuc hoi
va cac hang hang khéng nudc ngoai ti€p tuc tang
cudng hoat dong khai thac. Cac hang nhiéu kha
nang tiép tuc dé tai vao cac khu vuc téng trudng va
héi phuc manh nhu Uc, An D6 va Dong Nam A, 1am
gia tAng canh tranh khaoc liét.

Dai vé6i noi dia, kinh t& vi mé trong nudc con nhiéu
kho khan dan dén su suy yéu vé nhu cau di lai
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O Lién tuc cap nhat cac van ban phap luat lién quan

dén hoat dong SXKD cua Vietnam Airlines. St dung
don vi tu van luat trong nudc va quéc t& dé hé trg
Vietnam Airlines trong viéc tuan th( phap luat clta
Viét Nam, céc nudc sé tai va cac diéu uéec qudc té
ma Viét Nam la thanh vién.

Nang cao nhan thlic phap luat clia toan bd cac co
quan, don vj va ngudi lao déng clia Vietnam Airlines.

trong nam 2023, mac du Q1/2023 c6 su phuc hoi
rat t6t va tang truéng manh téi 18% so 2019, tuy
nhién thi tridng chiing lai ngay & trong cao diém Heé
va y8u dan trong cac thang thdp diém, budc cac
hang phai cé nhiing diéu chinh tai cung ting dé phu
hgp han vé6i nhu cau thi trudng, dam bao can doi
hiéu qua san xuét kinh doanh. Nam 2024, canh
tranh trén cac dudng bay nodi dia du bao van gay
gat do slot tai cac cang hang khéng ndi dia con han
ché&; canh tranh vé gia vé van xuét hién khi stc
mua yéu dan dén kha nang du thira tai cung Ung.
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09 Quén tririiro

1 4. Rui ro dac thu nganh hang khéng

RUi ro céng tac an toan

O Nam 2023, UBAT da chi dao va dinh hudng chién
lugc thuc hién quan ly rdi ro an toan cho cac té
cong tac an toan dai véi cac van dé an toan cu thé,
phu hgp; giam sat thyc hién cong tac quan ly rdi ro
an toan cta TCT.

O Cac Té SAGs da thuc hién quan ly rdi ro an toan
theo chi dao va dinh huéng ctia UBAT; téng hagp,
xem xét hiéu lyc va giam sat thuc hién quan ly rdi
ro an toan ctia cac CQ, BV thuéc linh vyc quan ly;
xay dung muc do chap nhan rdi ro an toan cda linh
vuc phu trach.

O L&nh dao cac CQ, BV dadm béo thuc hién hiéu qua
cong tac quan ly rdi ro an toan trong pham vi cla
CQ, BV; dinh ky bao céo an toan cho cac Té cong
tac an toan. Ngoai ra, cac CQ, bV da xay dung quy
trinh noi bo thuc hién quan Iy rdi ro an toan phu hop
vGi chinh sach, muc tiéu clia TCT va quan ly hé sc
quan ly rdi ro an toan ctia CQ, bV.

1 5. Rui ro thong tin

RUi ro chuong trinh Lotusmile

DPanh gia rai ro méi khi trién khai cac chuong trinh,
chinh sach mdi. Kiém tra, danh gia di liéu, sém
phat hién rli ro méi phat sinh, kip thai diéu chinh
chinh sach ngay. Phéi hgp chat ché véi cac déi tac
trién khai cac giai phap ngan chan rii ro khi phat
hién, dam bao céng tac thanh toan dung han.
Thuc hién xac minh tai khoan trudc trude khi cong
nhan hoi vién Million Miller, trudc khi trao giai
chuong trinh Bingo dinh ky ctia Chuadng trinh BSV
dadm bdo céac tai khoan hgp 1& khi dudc cong
nhan/trao giai thudng.

La nhing rdi ro lién quan dén viéc s dung, van hanh CNTT trong doanh nghiép.

TCT da va dang tiép tuc xay dung, hoan thién cac nén tang vé ha tdng CNTT, ha tang D liéu, trién khai
cac cd sd ha tang ky thuat phu hgp va ap dung cac ky thuat ting dung tién tién cung véi doi ngd nhan luc
dugdc dao tao theo cac quy trinh giip quan ly t6t dé tranh rdi ro trong khai thac van hanh.

Xay dung moi trudng van héa "hiéu biét vé rii ro" trong doanh nghiép, trong dé méi ngudi cé hidu biét phu
hap vé rli ro va c6 thé trao ddi vé rli ro mot cach cdi md, khong bi lo sg thong qua cac 16p hoc, thi tim
hiéu vé rdi ro an ninh, mang, CNTT.
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1 6. Cac rui ro khac

Vietnam Airlines Bao Cao Thudng Nién 2023 042

Kiém toan khong phat hién dudc nhiing y&u kém clia Hé thdng kiém soat ndi bo clia Téng cong ty.
Céc th tuc kiém toan khong phat hién dugdc cac sai pham trong yéu.
Kiém toan vién dua ra y kién khong xac dang vé déi tuong dudc kiém toan.

Bién phap quan tri rdi ro phap ly

Dam bao ddi ngii nhan su lam cong tac kiém toan O Tdéng cong ty Iua chon coéng ty kiém toan dd nang

ndi bé dap ung tiéu chuén quy dinh, c6 trinh do va
nang lyc dap (ng dugc yéu cau cong viéc, chu
trong dao dtic nghé nghiép cla cac kiém toan vién
cing nhu bé phan Kiém toan ndi bd.

DPam bao tinh doc 1ap va khach quan cla kiém toan
vién cling nhu bd phén Kiém toan ndi bd.

Xay dung va thuc hién quy trinh kiém toan noi bod
theo thong 1& va quy dinh kiém toan hién hanh, trong
dé c6 viéc lap k& hoach, xay dung chuong trinh kiém
toan va kiém soat chat lugng nham dam bao chat
luong kiém toan.

lyc va uy tin thuc hién kiém toan bao cao tai chinh.
Giam sat chat ché viéc thuc hién hop déng kiém
toan, yéu cau cac co quan, don vi xac nhan ngay
cong lam viéc clia tiing cdp bac kiém toan vién,
nhan xét vé hoat dong cla cac kiém toan vién
nham dam bao chat lugng kiém toan. Hang nam,
thuic hién xem xét, danh gia két qua thuc hién kiém
toan trudc khi trién khai thuc hién hop déng cho
nam tiép theo.
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Téng Céng ty Hang khing Viét Nam - CTCP

Béo cio tai chinh hop nhat da duge kidm wodn
cho ndm ket thic
ngay 31 thing 12 nim 2023




‘Ting Cong ty Hang khiing Vigt Nam — CTCP
Thiing tin vé Ting Cong ty

Gidy chimg nhiin Bing ki
Doanh nghiép 56

Q100107518

ngay 20 thing & nam 2010

Gidy chimg nhin Bing ky Doanh nghidp cia Tiéng Cong ty di dwee ditu chinh nhigu Whn, v Hin didu
chinh gdn iy nhar 1 Giay chimg nhijn Bang ky Doanh nghigp ol ﬂ&ﬂlﬂ]ﬂ?ﬂ 5 mgly 12 thang 1 nm
2022, Gidy chitng nhin Dang kv Doanh nghiép do So Ké hoach vi Bau e Thanh pho Ha Nji cép.

Hiji ding Quimn trj

Ban Gidm doc

Try sir dang kv

Ciing ty kiém todn

(ing Bying Ngge Hba
Ong Ta Mgnh Hing
Ong L2 Hong Ha

Ong Lé Trdmg Giang
Oing Hiroyuki Kometani
Cng Pinh Viét Ting
Omg Triremg Vin Pharde

Oimp L& Hing Ha

Omng Trinh Hong Quang
(ing Trinh Nege Thinh
Ong Dang Anh Tudn
Ong Nguyen Hin Linh
Ong Nguyén Chién Thing
Cing Té Mgoe Giang
I':}Ing Binh ¥in Tuan
Ong L& Die Canh
Ong Mguyén The Bao
Cmg Tl:zéll Thanh Hign

Chii tich
Uy vidn
Uy vién
l_'.i:l.l vi€én
I:J}' vi&n
Uy vién
Uy vién

Tong Gidm déc

Phé Téng Giam doc

Phé Tong Gidm dic (dén ngdy 317122023
Phd Téng Gidm déc {rir mgdy 172023)
Phé Téng Gidm déc {dén ngay 10/2023)
Phé Tang Gidm dbc

Phé Tiing Gifim déc

Phd Tang Gigm dde

Phi Télng C3am d'éH:'

Pha Téng Gifim dic

K todin tnrémg

56 200 Nguydn Som, phuing Bo Be

Quiin Long Bién, Hi M
WISl Mam

Céng tv TNHH KPMG
Widl Mam
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Ting Céng ty Hing khdng Vi§t Nam -~ CTCP
Bio cdo cua Ban Giam dioe

Trich nhiém cia Ban Gidgm e

Ban Gidm doe Tong Chng ty €6 tich ul':u,%m 1ip héo cio tai chinh hep nhdt phin dnh mét cach ming
thye v& hop 19 tinh Binh thi chiih con Tong Céng ty tai nghy 31 thing 12 ndm 2023, ciing nbw ket qui
hoat ding kinh doanh v finh Winh lru chuyén tién té cho ndm i chinh ket thic cing ngiy, phit hop
Vi chuin mue ké todn, ché di ké redin doanh Elghlﬂ:l Vigt Mam va céc quy dinh phip [¥ o6 hén quan
den viée lip va trinh bay bido cio ti chinh. Trong viée lip hdo cdo @i chinh hop nhat ndy, Ban Gidm
dite dure vt e phii

« Lyt chon cdc chink sdch ké wdn thich hop vivdp dung cde chinh sich 6 mét cdch nhat quin;
= Bura ra clo xét dodn vh wec tinh mit cach hop 1§ v thin trong;

«  Néw rd che nguyén tfic ké todn thich hop cd duge mdn thi hay khing, of nhimg dp dung sab kéch
trong yiu cin duge cing bo va gidi thich trong bio cdo tai chinh hop bt hary khding:

* Lip bdo cio tii chinh hop nhit wén co 50 hoat dong lién e i tneimg hop khing thé cho ring
fnng Cong 1y s& Gép tyc hoat déng kinh doanh; va

s Thiét ké vii thire hign hé Lhung kim sodt nii tu;l |1wt ciich hie hiéo cho myc dich 1ip v trinh by
béio cao 141 chinh hop nhill hop 1§ nhdim han ¢hé i o vi gian ln.

Ban Gidm dic T-fm; Cang ty chin trach shigm dim bio ring 56 ke todn duge ghi chép mi edch phi
hnrpd:: phitn dnh mit céch hgp 15 foh hinh i chinh coa Tong Cong ty o it Ky i didm ndo va dam
bit ring bio cdo thi chinh hgp nhat twin ti chudn mec ké 1o, ché @6 ké todn doanh nghidp Vit
MNam v cdc quy dinh phdp 1y ¢4 litn quan dén viec 1ip va irinh bity bio cdo tid chinh. Ban Gim déc
ciing chiu trich nhigém dém bédo un todn cho tai san coa Téng Cong ty v thye hién cic bién phap thich
hyp d€ ngdn chiin vi phdt hién céc himh vi gian Hin vi sai pham khic,

Ran Gidim dde xde nhin ring Tong Céng ty i wén thi cic yéu cén néu trén trong vige 1ip bdo cio
tiki chinh hop nhiat.

Hal djch COVID-19 di dnh hrdmg dfc bige nghidm trong dén nginh hiing khﬂng 1odn chu trong 46 ci
Tong Céng ty Hing khéng Vigt Nam - CTCP va cac cong ty con. Ban Gidm dic d chi dong ien
khai hing logt cde gidi phip quyt liét trong didy hinh hot djng kinh doanh de g phi v ghim | thigu
i da anh hurcng cua dich bénh; kéu g:;ll b oda sy chia s& va hi tro coa cic dba e, nhi cung -c:np vii
cho thué. Tong Cing ty da va dang tie Pty dié st Chinh pha Viét Nam thire hién nhiéu giai phép hd
tr dé dtm hao Hing hing I;!':uf‘rng Quoc gm duy tri hoat déng 1idn tyc, Chiing 181 hodn todin tin trdng
ring Tang Cong oy vii céc eing ty con s vuot qua giai doan khé kKhiin vi dang chuén b cic dicu kién
sin sang cho giai dogn phypc hoi vi phet wrikn. f“

Ha Mii, neay 29 thiing 3 ndm 2024
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BAO CAO KIEM TOAN BOC LAP

Kinh giri cdc C& déng
Téng Céng ty Hang khéng Viét Nam - CTCP

Chiing 6 G2 kidm todn bdo cao tai chinh hep nkét dinh kam ela Téng Cong ty Hang khang Vigt
Mam — CTGP (*Tang Gong ty™) v& cac cong ty con, bao gérn bang cdn ddi ké fodn hop nhat tai
ngay 31 thang 12 nam 2023, bdo cdo két qua hoat ddng kinh doanh va béo cdo lwu chuyén tién
& hop nhat i&n quan cho ndm két thie ebng ngay va cde thuyét minh kém thee deoe Ban Gidm
#bc Téng Cong ty pha duyét phit hanh ngay 28 théng 3 ndm 2024, duoe trinh bay tr trang & d8n
frang €8.

Trach nhigm cia Ban Gidm dbc

Ban Gidm déc Tong Cong ty chiu trich nhiém 18p va trinh bay trung thuc va hop Iy baao céo tai
chinh harp nhit néy theo cdc Chudn mue Ké todn Vigt Nam, Ché 8 Ké todn Doanh nghiép Vigt
Mam va cac guy dinh phap W cd lién quan dén viéc 1ap va irinh bay bao cao 1ai chinh, va chiu
trdch nhigém ve kiém soat ndi bd ma Ban Giam dbc xac dinh l4 cén thist d& dam bao viéc i&p bao
cdn tai chinh hop nhét lhéing o6 sal a6t trong yéu do gian 1an hay nham |&n,

Trach nhigém cia kiém todn vién

Trach rhiém cda ching toi 1a duwa ra y kin vé bdo cdo 13l chinh hop nhat ndy dua trén két qua
kigm todn cla ching t6i. Ching t6i da thirc hién cong viéc kiém toan theo cac Chudn mue Kiém
odn Viet Nam, Cac chuan migc ndy y&u cau chuing 16 tudn thd chuan myc va cic quy dinh vé
dao dire nghe nghidp va l&p ke hogch v thye hign cude kiem todn dé dat durec su dam bao hop
by vé vibe lidu bao cdo tai chinh hop nhat o cdn sal s6t trang yéu hay khéng.

Cong vige kidm todn bao gom vies the hién cac thil tye nham thu thap cdec bang chimg kiém
10dn vé cde 86 lisu va ede thuyst minh trong bdo cdo tai chinh, Cde thd tye duoe lua chon da
rén x4t dodn cda kidm todn vién, bao gbm danh gid i ro cb sal s6t rong yéu trong bio cdo tai
ehinh do gian ln hodc nham 18n, Khi thire hién cac danh gid ndi ro nay, kibm todn vian xem xat
ki&m scat ndi bé ela Téng Cong ty lidn quan t&i viée lap va trinh bay bao cdo tai chinh trung thyec
va hop Iy nham thidt ké cde thi tue kidm todn phi hop véd tinh hinh thye &, tuy nhign khang
nhdm muc dich dura ra ¢ kign vé higu qua cla kiém sodt ndi bd clia Tong Céng ty. Cong vige
kiem toan ciing bac gbm viéc dénh gig tinh thich bop cla céc chinh sdch ke todn duge 4p dung
wa tinh hop Iy cla cac wee tinh ke todn cla Ban Giam doc Tong Cong ty, ciing nhir danh gia viec
irinh bay t6ng thé bao cao 1ai chinh,

Chung t6i tin rang cac bang chimg kiém toan ma chang i thu dwoc 1a day dd va thich hop lam
oo 5 cho ¥ kign kidm todn cla ching 15,

FFAIE imindd. n Y ernrmess i men v Imiine sy omperry md naaeS by i ol e EI
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Y kién clia kidm toan vién

Theo ¥ kien cia ching toi, bdo cdo tal chinh hop nhit 48 phin dnh trung thire va herp I, trén cac
khia canh trong yéu, tinh hinh tai chinh hop nhét cia Téng Céng ty Hang khong Vit Nam —
CTCP va cdc chng ty con tal ngay 31 thang 12 nam 2023, :gt qua heat 4éng kinh doanh va luu
ehuyén tién t& hop nhit cia Tfng Céng ty va cde ciing ty con cho ndm két thie ciing ngay, phi
hop véi cde Chuan mgc Ke todn Vidt Nam, Ché d5 Kéqtuém Doanh nghigp Vit Nam v cdc guy
dinh phép Iy cé ldn quan dén viéc Idp va trink bay bdo céo tai chinh.

Cédc vdn dé cdn nhén manh
Chang 8 e ¥ nguedy doc toi;

a} Thuyet minh 54 2(c) cla bdo c&o 1Al chinh hop nhét nay trong 4o ma ta vide tal ngay 31 thang
12 ndm 2023, ne ngan han cia Téng Cng ty vi céc cdng ty con vuet qua tai san nodn han
v S0 fién 12 48287 tj dong, khodn phai trd 62 qué han cla Téng Cang ly va cdc cong ty
eon 13 13,743 ty @dng v vbn chil s& hivu 8m (-] 17.026 tf déng. Trong nidm két thic cing
ngay, Téng Céng ty va cac céng ty con b két qud kinh doanh 18 sau thué thu nhap doanh
nghigp véri sb tién 13 5,632 t} 3dng. Kha ning hoat dong lién tuc cla Ting CGong ty va cac
elng ty con 58 phy thufe chu yéu vao khd ndng hbl phuc hoat ddng san xudt kinh doanh sau
COVID-18 va vige dugc gia han thanh todn cdc khodn vay 1y cde ngén hang thuromng mai,
cdc td chire tin dung va cac khodn phai trd cho nha cung cap va bén cha thug, clng nhur kha
néng thanh céng cia dé an 14l oo cdu hién dang duec cdc cip oo tham quvén xam xét, phé
duygt, Nhing déu kién nay, cing cdc van dé khéc nhuw trinh bay tal Thuyét minh sb 2c),
cho thay sir ton tai cla yéu 16 khong chic chdn trong véu oo th; dan & nghl ngd vé kha
néng hoat ddng lién tuc cla Thng Céng ty va cdc cbng ty con.

b} Thuyét minh 5& 3 cla béo céo tai chinh hep nhét nay trong 86 md 14 vige Téng Cang ty 4p
dung phwong chép tinh va ghl nhan chi phi khau hao va chi phi phan bé tign eda chiva bao
diring may bay va ding co cho ede ndm tai chinh kél thie ngéy 31 thdng 12 ndim 2020,
2021 va 2022 theo hudng din ké todn riéng dupe cac co quan b thim quyén phé duyst
Tir ngay 1 thdng 1 nim 2023, phan chénh léch luf ké gita chi phi khdu hao va phén bé theo
phueng phap dirdng thdng va phuong phép dugc phi duyit rigng néu trén dugc T&n% Cong
by tiép tuc phan b theo huéng dén cda BY Tai chinh nhur trinh bay 1ai Thuyét minh s4 3.
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Vin dé& khac

Bdo céo t&l chinh hop nhat cda Tong Cong ty cho nam két thic ngay 31 théng 12 ndm 2022
duer kigm 1o4n bél mét cong ty kigm todn khac va cong ty kidm lodn nay 42 diea ra § kién chip
nhan toan phan ciing cde vin 34 cin nhén manh vé cac gﬁu t6 khong chéc chan trong yéu oo
the din toi nghi ngd vé kha néng hoat d8ng lidn tue ola Tang Cong ty va cac cdhg ty con va vé
phuweng phép tinh véa ghi nhan chi phi khau hao, chi phi phin bé tisn s0a chira bio dwdng may
bay va d8ng oo cho cde ndm tal chinh kst thie ngay 31 thang 12 ndm 2020, 2021 va 2022 theo
hiréng déin ké todn rigng duge cde cor quan cd tham quyén phé duyét d8i véi bdo cdo thl chinh
g0 rong bac cac kigém toan ngay 7 théng 12 ndm 2023

Céng ty TNHH KPMG

/
an My Linh BoAn Thanh Toén
GLﬁy ching nhan déng ky hanh nghd Gidy chdng nhéin ddng ky hanh nghé
kiem todn s4: 3064-2024-007-1 kidm lodn sd: 3073-2024-007-1

Phd Tong Gidm dde
Hé Mai, noay 20 théng 3 nam 2024
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Téng Cing ty Hang khing Vigt Nam - CTCP
Ring cin ddi ké todn hyp nhit i ngay 31 thing 12 ndm 2023

TAI SAN

Tai siin ngin hgn
(100 = 110 + 120 + 130 + 140 + 1507

Tién va cic khoan trong dirong ticn
Tién
Céic khuin wrong duomg tien

B tr 184 chinh ngﬁln han
Bau tr nim gir dén nghy dio han

Céic khodin phii thu ngin han
Phii thu ngin han cia khich hing
Trd trinde cho ngirdd bin ngdn han
Phin thu ngdn han khic
Dur phiding cée khoan phai th
ngin han kha din

Hing téin kho
Hang ton kho ]
Dur phimg gidm gid hang 1on kho

Tai sin ngiin han khie
Chi phi il irwre ngdn hgn
Thue gid trj gia ting duge khiu i
Thué phai thu Nhi muedc
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T.246416.873

1/1/2023
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Téng Cong ty Hing khéng Viét Nam - CTCP -
Bing ciin dfii ké todn hyp nhit tpi ngay 31 thang 12 nam 2023 (tiép theo)

Tiid siin dii han
(200 = 2000 + 220 + 240 + 250 + 264)

Ciie khodin phdi thu dai hagn
Phai tha dai hgn cia khich hing
Phan thu dai hpn khic
Dy phing phii thu dai han khé dia

Tai siin cd dinh
Tai sian b dinh hitw hinh
Ngwvén gid )
Lrich frf frever i iy ké
Thi zin ci dinh hif hinh tha#
tai chinh
MNewvén gid
Gid tri hao mon liy ke
Tai san o dinh vé kinh
Newvén gid .
Gidi 1rf hao min bty ké

Thai sdan dir dang dii han
My ding cor ban dd dang

F¥hu tir i chinh Al hgn
B tur vio o cing ty lién doanh,
ligm ket
Déu tu gop vin viio den vi khic
Diyr phisng i o ti chinh dai han
Béu tir nibm gilt d8n ngay dio han

Tii ssn dai han khic
Chi phi tri trindic di hgn
Thi edn thué thu nhip hoin ks
Thidt b, vi b, phy ting thay th
dai han

TONG CONG TAI SAN
(270 = 1) + 2001
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132.650.060.151

L672.501.502.444

1.298.599.332.393

1/1/2023
YND

48.306.237.440.542

L606.719.470.813
2 [194.595 888
L606.719.470.813
(20004 505 S58)

40,672,004 481.125
16.032.875.218.066
A0.410.251.333.312

(24.377.376.115.246)

24.464.670.980.070
42585171248 360

{ 8. T 205600, 564, 200)

174 458,282,050
A5 958 40 646
(631500 208.657)

94.019,231.444
QAN T3T. 444

1.751.061.150.082

| FBZ.959.007. Tk

463,902, 170,04% 648.952.172.313
{90,000, 000, 000 ) (LKL OCHE N

- G, 150, (400,000
5.036.7060.757.859 4.182.433.077.078
4.844 972 224 674 3081 349,151,743

| 274128504 10289649581
190460384 681 199,854,054, 754
ST.716.5930.720.193  60.636.1587.661.508

e J'h.:r;rﬁ pink i ke 16 g prlein hgp thénh ca bdo edo 18 clilnd hap nhidt mivy
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NGUON VON
NO PHAL TRA (300 = 310 + 330)

No ngfin hgn .

Phiii trd ngwii bin ngdn han
Ngudi mna trd tien triefe ngin han
Thué vi cibe khodn phéi nép

Mhia mrde

Pl (et g oo q;‘mg

Chi phf phai tri ngdn han

Doanh th cham thare liéo

ngin han

Phii tra ngan han khic .

Way vii iy thué tai chinh ngan han
D plitmg phai tré ngén han

Cud khen thudng, phic ol

Ny i hgn

Phéi tea nguniri biin dii hgn

Chi phi phii tri ddi han

Doanh thu chua thye hign &b han
Phii tra dai han khic

Vay vi ng thué thi chinh dai han
Thud thu nhdp holin lai phai

M
Sib

30

10
il
in

313
114
35

318
319
320
adl
L ¥

330
RE] |
333
336
EE)
338
2

Ting Cong ty Hing khing Vigt Nam — CTCP )
Bang cin déi ké todn hop nhit t3i ngay 31 thing 12 niim 2023 (ticp theo)

T'Ilu'_i'f[
minh

19a)

Zlia)
22
23
24(q0)
5
19}
21i)

23(h}
24(b)

Min B 01 - DN/HN

{ B fribeh thes Thing e 50 2022014/ TT-BTC
iy 220 23004 coan B Tk ol

MEI02
VND

74.742.856.598.931

61.171.298.216.881
30.797,349.212.237
211.266.356.339

321.376.695 991
1.214.047 937 665
7.563.932.904.480

1 215. 96,234 339

1 300, 450,902,586
17.561.780.913. 1006
%.684.511.123

G0 499.547.0135

13.571.558. 382,050
761215038360
1.528.272.034 95
1379102100
1.315.6449.0449 543
9.806.279,127 340
156.764.020.553

1112023
YND

7T1L6Y1.512.417.662

51.500.108.824.7%7
28.174.812,908.030

171.336:958 ROD

310043110493
Q89 855 504487
5.367.307.615.549

TA0.319.5412.881
1.54%0.693.945.004
1340052716447
9.084.834.063
Tah601 328434

19.891.703.592.865
244048 287.21 |
1.142.457.551.629
2230264, 127

1 278025 865 817
4868 103.213.122
| H0.E3E 4 140.950

Ceic theeét mirk doh kim 1a b phin hop think aia bedo ode 83 chink hop nbilt ndy




Téng Cang ty Hang khing Viét Nam - CTCP
Béng can ddi ké todn hep nhit tai ngay 31 thing 12 ndm 2023 (tiép thea)
Miu B 01 - DNFHN

{Han Dl faco Thiong e 5 X0 TTT-RTC
irgdy 23 HHIA ey BE Te ol

Ho Xudin Tu:rp
Han T chinh £8 rogdn

Tran Thanh Hién
K Jinin treeimg

Cde thaydt mnd ek Eém b bo phen hpp think cia bde odo tal chinh hgp nledit ity

Mi Thuyét 31/ 122023 1/1/2023
s6 minh YND YND
VON CHIU SO HO'U (400 = 410) 400 (17.025.925.878.738)  (11.055.624.755.454)
Vin chi gi hiru 410 26 (17.025925.878.738) (11.055.624.755.854)
Vén cb phin ] 411 27 12 143041, 740,000  22.143.041.740.000
- CE'; Fhf;lidpli'ri. .l.fir]rlg ok qﬂyéﬂ 411
Bidu quyet a 22 143041740000  22.143.04) 746 06K}
Thiing du vim b phan 412 | 220.499.156.541 1.220.498.156 541
Vin khiie eta chi s Bl 414 241.355237827 241,355.237.827
Chénh léch ddnh gid 131 i san 416 (1.153.004.222.954)  (1.153.004.222.954)
Chénh Bech t¥ gis hoi dodi 417 154.285.019.292 122.441,972.786
Quy diu tr phit wridn 418 933,114.412.332 912083 454,332
Qui khic thudc von chi séhim 420 2,024.298 861 2.024.298.861
L& lu¥ ké 421 (41.057410026425) (35.072.236.866,340)
L fiay ke den cudt ndmn trnve 42la (35.134.005 719.826) (22.022.657.943.600)
- Lé mamnay 421k (5023 404.306.509)  (13.049.578,922 650 4
Lod fh eb dong khing kicm sedt 429 28§ 489 260 505,784 507.271.473.003 ?’
TONG CONG NGUON VON T
440 57.716.930.720.193  60.636.187.661.808
{440 = 300 + 400)
)
iy
Mgly 29 thing 3 ndm 2024
e
Merirdri 1ip:



Tang Cong ty Hang khdng Vigt Nam ~ CTCP
Bido cio kel qua hoat ding kinh doanh hgp nhit cho nam két thide ngivy 31 thing 12 nim 2023
Miun B 02 - DNHN

¢ B il iheeas Thadamy dir vk MIZIOILATTHTE
ipdey 220 3200 cun B Tar ehifah )

M Thuyét 2023 2022
s0  minh VND YND

Doanh thu bin hing vi cong cipdichva 01 30 92.231.210227.412  70.7Y2.824.615.294

Chic khodn gidm trir doanh thu 0z 30 691.345.042.213 382.603.297.695

Doanh thu thudn vé bin hing va

cung cip dich vy (10 =01 - 02) 10 30 91.539.865.185.199  70.410,221.317.599

Gid vin hing ban vi djch vy cung cip 11 47.654.421.187.647  73.286.232.320.827

Loi nhuin/(l) gip (20=10- 11) 20 3585443997550 (2.876.011.003.228)
Dosnh thu hogt djng tai chinh 21 3 026.348.652.367 980, 367.895.207
Chi phi tai chinh 22 32 4404977636713 4.432.415.448.356

Trang da: Chi phi {81 vay 23 [354.935 763903 I I6d.556.952.418
Phiin li trong cong ty lién ket 24 K8.210.560.520 74112410620
Chi phi bin hang 25 33 4376668981713 3195003 654,509
Chi phi quan 1§ doanh nghigp 26 34 2006092630937 1,769,308, 764,254

L thudin tir hoat d§ng kinh doanh " :

(30 = 20 + {21 - 22) + 24 - (25 + 26)] 3 (5.977.736.038924)  (1L218.260.5%0.910)
Thu nhip khic 3l 33 710165511600 310.657.078.140
Chi phi khdic 32 36 95,042, 794.407 37 880808 329

Loi nhufin khae (40 = 31 - 32) 40 615.126.717.193 272.776.268.811

L& ké todn trnde thud

(50 = 30 4 4) 50 (3626003217310 (10.945.484.322.009)

Chi phi thué TNDN hién hinh 51 38 273.448.689.289 302.034,284.439

Lai ich thué TNDN hoin kai 2 2 (4.309.540.329) {24.503.543.354)

L4 thudn sau thué TNDN

(6l = 50 - 51- 52) G0 (5.6531,748.470.691)  (11.223.015.163.184)

(chuyén sang trang san)

Cric thiuver mink dink kém B b phen hop thanh cina beo ode 181 chinh hop bt nicky

£
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Ting Cing ty Hang khing Viét Nam - CTCP
Bén cao kit qui hoat ding kinh doanh hyp nbit cho ndm két thic ngiy 31 thang 12 nim 2023
(titp theo)
Miu B 02 - DN/HN
{ B binedy e Tl e 1 BN INT-RTC
megirr 2200 2004 evi B T ohivih )

Mi Thuyét W 2022
so  minh VND VND
L& thudin sau thud TNDN
() = 50 - 51 - 52) (] (5431 748.470.691)  (11.223.015.163.184)
(mang sang tir irang rwig)
Phiin b cho:
Cé ddng cua cong 1y mg 61 (5. 930,300 562.765)  (11.298.155.189.34%)
C ding khdng kiém soit a2 198,553 092,074 75.140.026.165
L4 trén ef phitu
L& ¢t ban trén cd phidu 70 39 (2.678) (5.102)
Nady 29 thiang 3 nam 2024
Ngwint lip:
Hé Xuin Tam Trﬁp Thanh Hién
Ban Tai chinh Ké todn K& todn truvomg

Ciee thaedr el dinds Knt I b phen B himb e e cdo -t chivk g nhd ndy
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Tong Cang ty Hing khing Vit Nam - CTCP

Béo céo lvu chuyén tien t& hop nhit cho nim két thic ngay 31 thing 12 nam 2023

(Phuung phip gién tiép)

M Thuyét
s minh

Miu B 03 = DN/HN

iR b e Théteg tr 26 20230)47T-8TC
digpdvy 220 2004 et B Tar ehink)

202>
YND

LUU CHUYEN TIEN TU HOA'T PONG KINIH DOANH

L3 ké todn true thué
Dicu chinh cho ede khoan
Khidiu hao
Ciic khoan dy phoug
L&¢(131) chénh léch 1y gid hoi dodi
di dinh gid fai cdfic kKhodn myc tién 1
e gie ngogi 1 y
L&KL b hoat dfng dau tur
Chi phi I vay

Loi nhufin/(1) tir hoat ding kinh doanh
trurdre nhimg thay dai von lua ding

Bién ddng cde khodn phai thu
Bién d¢ng hing ton kho

Bién ding cic khoan phai tra v
g phiti ird khdic

Bién ddng chi phi tra trudic

Tién k&l vay @ urd

Thud thu nhip doanh nghig¢p 4 nop
Tién chi khic cho hogt ddng

kinh doanh

Luu chuyén tifn thuin tir host ding
kinh doanh

LU CHUYEN TIEN TU HOAT BONG BAU TU

Tién chi mua sém, iy dymz i sin b
dimh v 13 5dn dii hpn khio

Tién thu ur thanh 15, nhwgng bdn i
san co dinh vh thi sadn dai han khic
Tién chi chio vay, mua cde cing cy g
ctia ¢dic dom vi khic

Tién thu hoi che vay, bin lai cic
cing cy ner ciia cdc dom vi khic

Tién chi d4u te gép von v

cic dom vj khde )

Tién thu hdi cho du tr vin via

dorn wi khic )

Tién thu 1 tién g va cd wie

Luwu chuyén tién thudn tir hogt dng
i

1)
02
B2

4
03
[t

09
10

11
T2

14
15

17

20

21

(5.362.609.321.731)

5.986.079.114730
1 49.926.589.940)

514.351.528.068
(467.634.463.424)
1.554.935.763.903

21R2
¥ND

(10.945484.322.09Y)

3836402309, 102
(54.850.6421.688)

H21.108.129.5%94
(371.254.304.761)
[ 164.558.952.418

2375049211486

(1.729.033.423.774)

[5.853.420 848.430)

(2017.256.662.411)

(3T2.824.066.761}) (395.723.729.702)
1001121166075  15.710.008.308.018
(1.002.515.415.057) |.207.440.344.417
297169747 1.964 #.541L.038.411.892
(1.568.129.924.43%)  (1.057.619,.604 360
(231 3%).906.815) (273.644.233.637)
(16B487.03].146) (315955331 568)

1.003.689.6040.554

fH93.819.152.327

(317900.923.776)
641993313127

(1.260.818.548 290}
1. 246.160.705.077

191.972.142.445
165.687.633.381

(952.400.998.000)
BO.268.374.520
{1,744 504.439.635)
3.075.171.101,612
{18, 100,006,000}

774, 520.000.000
221.759.122.433

B6T.094.321.964

LAS5.T11L.160.849

Ciie: thuyét mink dink ke & b phen hop thimh cia beo cde 12i chinh hop nhal ndy
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Tong Chng ty Hang khing Yi§t Nam - CTCP ,
Bio céo liru chuyén tién (¢ hyp nhit cho nim két thiic ngiy 31 thing 12 nim 2023
(Phiromg phip gidn liép - liep theo)

? Miiu B 03 = DNAHN

i fhan fieh theo Thing ne s 202201 4TT-8TC
mgiy 2 2014 evr B TA ehind)

Ma Thuyit 2023 2022
s minh VND VYND

LUU CHUYEN TTEN T HOAT BONG TAT CHINH

Tién thu tir di vay 33 38.150.904.534,128  33.708.103421.762
Tien trd ng g vay i4 {36.529,783.059.443)  (37.749.501.571.474)
Tikn trd ng gic thud tai chink 35 (2028357.233.074)  (3.153.677.032.333)
Tién trd b e 36 (305,517, 256.815) (408 8867 14.378)
Luu chuyén tién thudn tir hogt dgng 40 (LOI3153.015.204)  (7.603.961.896.425)
tiai chinh
Lin chuyén tién thuin trong nim & = E30.016.314 745.568.416.748
(50 = 20 + 30 + 40) ’ * =
wdl 5 & =
Tién viicic khodn tiromg duong tidn 1490276442806 1.713.826.600,918
i ndim
Anh hirimg cia thay d8i 1§ gid hii ded 2 31364 558 30.881,425.140
quy doi ngogi

Tién vi céc khodn twong duong tién 6 1ES1L042.006378 2400276442806
cudi ndm (70 = 50 + 60 + 61) » = :

Nghy 29 thing 3 ndm 2024

Mt 13 -
Hé Xuan Tam Tran Thanh Hién
Ban Tai chink K& mdn K soncin preaein g

Cde thoydt mink dinh kém i bg phin kgp thdnh cia bdo edo 1 ehind hap nhen niy




(a)

(h)

Ting Ciing ty Hang khoog Viét Nam - CTCP )
Thuyét minh béo céo thi chinh hop nhit cho ndm ket thie ngay 31 thing 12 nam 2023

Min B 00— DNHN
s Mfdrdy e Thioy e st A0 NTERTC
oy FAANN M i Byd T aleinhd

Cac thuyet minh nity 13 hé phiin hop thiinh va cdn duwgre doc ding thii woi bio cdo thi chinh hop L
dinh kiém.

Pon vj bio cio
Hinh thirc sé hiru vin

Téng Céng ty Hang khng Viét Nam — CTCP (“Téng Céng 1y”) tién thiin I mét doanh nghigp Nhi
e duge thimh lip theo Quydt dinh 56 2502006/QD-TTg nghy 13 thing 11 ndm 2K6 cia Thi
wiémg Chinh phi, buo pém céc don v thinh vién hach todn phu thude {“eie don vi phy thuge™).

CAn o vao Qu}--él dinh 50 952/0D-TTg nghy 23 thing 6 ndm 2010 vé vigc chuyen Clng 1y mé -
Téng Céng ty Hang khong Viét Nam thinh Cong 1y TNHH Mt thanh vign do Nhi nute Jam chil so
hifu tir ngiy | thing 7 niim 2010, Cong ty me - Tong Cong tv Hang khong Vigt Nam hout ding dui
hinh thirc doanh nghiép Nhlk nrde, duge chuyén @5i thinh Téng Cong ty Hing khing Viét Nam hogt
dong dud hinh thive Cong ty TNHH Mt thitnh vién.

Then Gisiy chimg nhin ding ky doanh nghiép Céag 1y TNHH Mt thinh vién s6 0100107518 do Si
K& hogeh vii DiAu tr thinh phé Ha N&i cap lin déu ngdy 30 thing 6 nam 2010 vi thay 44 Lin thir ba
ngity | thing 4 néim 2015, Cang ty me - Tong Coag ty Hang khing Viét Nam duge chuyen @i thimh
edng ty cb phin v tén gyt Ting Cong ty Hang khng Viér Num — CTCP ke tir nghy 1 thiing 4 nim
2015, Tang Cong tv of Gidy chimg nhin dang kv deanh nghiép thay din mon nhét kin 9 ngay 12
thang 1 naun 2022,

Bdo cdo i chinh bop nhit cin Toag Cong ty cho nim két thic nghy 31 thing 12 nim 2023 bao glm
Thag Cong ty vichic oong ty con vl cde 1gi fch cin Tong Cong 1y v cic cing 1y con trong cic chng
by Tigtn ket

Hoat djng chinh
Ciic hoat dong chinh cin Tong Cong ty vh cdc cing ty con bao gim:

»  Vin chuyén himg khimg ddi véa himh khdch;

*  Pyu tr, quin 1y von ddu ur vi e tigp guan Iy vin kish doanh; diu e ra nede ngoii; mua, bin
deunh nghip; gop vin mua ci phin v chuyén nhuong von gap, ban cb phin;

= Win chuyén hiinh Iy, hing héa, i kign, buu pham, thir

= Hopt ddng hing khéng chung (bay chup énh dia hinh, khao st dja chit, bay higu chusn cic dia
huging din dirdmg Bing khong, sim chita bio dutng :Iut‘n:f dign cao thé, phuc vy dau khi, trong
rimg, kiém tra moi tnromg, tm kiém cin ngn, cip ot y £, bay phuc vy cho mye dich chinh i,
kinh té, x& héi, an ninh, qudc phong);

»  Cung imp dich vy throng mai, du lich, khéch san. ban hiing mién thué tai nhi ga hing khong v&
cdic tinh, thanh ph-él'. edie dich vy hing khdng khic:

»  Cung ing cie dich vy ky thust thiremg mgi mic dilt; cfic dich vy tai nhi ga hinh khich, ga hing
haa v ede dich vy phue vy sin db i cic cang hang khong, sin bay;

*  Sifa chita vit bao duding phiremg tgn vin i (trir 10, md 1, xe miy vi xe cd ddng co khiic); bao
ditmg i bay, dong co, phy ting, thigt bj hing khing vivedc thié by k¥ thugt khéc;
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(c)

{d)

Ting Cing ty Hang khong Viét Nam - CTCP _
Thuyét minh bio cio tii chinh hyp nhit cho nim Kit thic ngay 31 thing 12 nam 2023
(tiép then)

Mﬁu_ﬂ 0% — DNHN
(e Bl thie Theng b xd 20020040 T BT
pigdly 22200 cne B Vi chinly)

»  Ban xudr Tinh kién, phy ting, v&t tr thu bay, trang thiét bi k§ thudt va edc ndi dung khise thudc
ltnh wire cing nghigép himg khing:

*  Cung mg cdc dich vy ki thudit vii viit te phy ting cho céc hing hing khéng rong nude vi mrde
ngei;

o [jeh vy prao nhan hing hia; & e vA khai thic ha Eé'mg k¥ thual tar cie sin bay: nha ga hinh

khich, hang héa, co s ha ting k§ thugt vi cic dich vu déng b trong diy chuyén viin 1ai hing
khidng:

o Win tii da phirong thie;

= Xudt nhap khiu to bay; ddng co. phy thng, thiét hi hang khiag (thug, cho thug, thed moa v
mui, bifn) vi nhitng m3i king khéc theo quy dinh eda Nhi nnde;

»  Sén wod, xwit, nhip khau cdc trang thigt by phye vy diiy chuyén vin i hang khing;
= San xudc, ché bién, xudy nhip khdu thye phim 6é phoc ve trén i bay;

= Xudt, nhip kKhiu siing diu, mé hing khong (bao gom nhifn Géu, ddu mé béi rom v chat long
chuyin ding) vi sing diu khic:

=  Cung tmg xAng diie, mi hing khing (bau gfim nhién lifu, diu mé béi won vh chat long chuyén
diing) vi xing ditin khic 13 cée cang himg khang sin bay:

o Pai ly bin lé xling i

= T¥ch vu dpd 1§ cho cic hiing hing khéng, cic nhi sin xaeiit o hay. dong co, thidt b, phy ting thy
bay, céc cong ty viin thi, du lich trong nrde vh nurde ngedd;

s Indn (i cée logi Winh MR mréc cam);

v Ky dung, tar van xiy dirng (khing buo gim thiét ki eding trinh);

*  Cung img lae ding (khing bao _E_finrln mii gidi, gidi thiu, myén dung vk cung img laa $mg chio
cde doanh nghiép of chire ning xuat khio lao ddag v cung g, quin 1Y ngrii Tao dong di fiim
vife  miede ngoai); xuat, nhap khio lao déng,

= Khoa hge, céng nghé:

»  Kinh doanh b dong san;

»  Kinh doanh dich vu thuong ma: dign tir;

= Do tae, day nghé: ngogi ngil, tn hos, nghidp v v the k§ thudt hing khéng; v,

s Tai chinh, ngin himg; cho theé thi chinh (chi hegt dong sau khi duge co goan Nhi e o tham
guycn cho phép).

Bidi vii cic nganh nghé kinh doanh ¢o didu kign, Tong Chng ty vé céc cdng ty con chi kinh doanh
khi dat dicu kign theo quy dinh o phap luge.

Chu ki san xudt kinh doanh thing thwimg

Chu ki =in xuit kinkh deanh thiing thrdmg ciia Téng Cong ty vil céic ciing ty von niim trong pham vi
12 thang.

Ciun trite doanh nghifp

Ting Céng ty dang hoat déng theo mé hinh cdng 1y me - con. {hu tnic Tng Chne tv bao gém cciir.:
dom vi tryre thude (bao ghm cdc chi nhinh trong v ngedi mirde ), cde chng ty con vi céng ty lién ket
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Thng U.'I-ng iy Hang khimg Vigét Nam - CTCP
Thuyet minh bio cdo thi chinh hgp nhiit cho niim két thic ngiay 31 thdng 12 ndm 2023
(ticp theo)

Miu B 09 — DNHN
TR hiirade Hace ﬂ.lﬂwg ar s 2L LT AT
srpiyy T2 204 ovier By Tae ehiake)

Tai ngiy 31 thing 12 nim 2023, Téng Cong tv cd 27 dom vi trre thudc, 17 cong 1y con vh B clog y
lidn ket (1/1/2023: 26 dom vij tryre thude, 17 cong ty con v § cing ty 1idn kéo),

Ciie don v e thude cba Tong Cong tv bao gom:

Tap chi Heritage

Bobn bay 219

Bodn tiép vién

Chi nhénh Téng Cong tv Hang khong Vigt Nam - CTCP - Trung tim Dich vy v Khai thic sin
bay

Chi nhénh Téng Cang ty Hing khang Vigt Nam - CTCP - Trung tam Huén luyén bay

Chi nhdnh Tang Céng ty Hing khing Vigl Nam - CTCP - Trung tim Bang Sen Ving

Chi nhdnh Téng Cong 1y Hang khimg Vigt Nam - CTCP - Céng ty Bay Dijch vip Himg klidag
(VASCO)

Chi whénh Téng Chng ty Hing khiing Vidt Nam - CTCP - Chi nhdnh khu vie Viét Nam
Chi shéinh Tong Céng ty Hing khong Viét Nam - CTCP t Thir Lan

Chi ahdnh Tong Chng tv Hang khong Viét Nam - CTCP tai Singapore

Chi nhéinh Tong Chng ty Hing khing Vigt Nam - CTCP i Malaysia

Chi nhinh Tdng Cong ty Hang khdng Viét Nam - CTCF tai Lo

Chi nhinh Téng Cong tv Hang khiing Viés Num - CTCP 1 Campuchia

Chi nhinh Téng Cong ty Hang khing Vigt Nam - CTCP tpi Nhit Ban

Chi nhénh Téng Cong ty Hing khéng Viés Nam - CTCP tai Hin Quix

Chi nhinh Téng Coing ty Hang khing Vié Nam - CTCP 131 Hong Kong

Chi nhdnh Téng Cong ty Hing khdng Viét Nam - CTCP 131 Dii Loan

Chi nhdnh Téng Céng ty Hing khing Viét Nam - CTCP tai Lién Bang Nga

Chi nhinh Tdng Cénz ty Hing khing Viét Nam - CTCP ta U

Chi nhdnh Tdng Cong tv Hing khfng Viét Nam - CTCP tai Bic

Chi nhénh Téng Céng ty Himg khing Viét Nam - CTCP tai Phip vA Ty Au

Chi shénh Tong Cing 1y Hang khieg Vigt Nam - CTCP tai Trung Quoc

hi nhinh Tong Cang ty Hing khing Vigt Nam - CTCP wai M3

Chi nhinh Téng Cong tv Hang khong Vidt Nam - CTCP i Vuomg Quée Anh

Chi nhinh Ting Céng tv Hang khéing Vié Nam - CTCP tgi Myanmar

Chi nhinkh Téng Céng ty Hang khang Vi& Nam - CTCP tai Indonesia

Chi nhinh Téng Cng ty Hiing khing Vigt Nam - CTCP tai An D8 (thinh idp mdi nam 2023)
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(b}

(c)

Ting Cing ty Hang khong Vigt Nam - CTCP i
Thuyét minh bio céo 14l chinh hop nhit cho nim két thie ngay 31 théng 12 niim 2023
(tigp theo)

Miu B 09 - DN/HN

B b Haeo Thieg e 58 20020 14TT-BTC
i 22T 2N e B T vl

Cor sé Bip bao cio tai chinh

Tuyén bi vé tuin thi

B cfio thi chinh hop nhit duoe ip theo cie Chuan mure K2 todn Vigl Nam, Ché da Ké todn Doanh
nghigp Viét Mam, Quy dinh ché df hio cho ti chinh hgp nhét dp dung che Tong Céng tv Hang khong
Viét Mam - CTCP duge ban hanh theo Quyét dinh sb 1913/QD-TCTHK-TCKT ngay I8 thing 12
nim 2015 (“Quyét dinh 58 19137) chin Tong Cong ty vi cic quy dinh phip I¥ od lin quan dién vide
lip vé trinh by bie cdo o chinh hop nhit.

Cuyét dinh sé 1913 duce xdy dyng dys wén Quyét dinh 56 258 VTCTHE-TCKT nghy 20 thing 12
nam 2011 eia Téng Cong ty d4 due BE Tai chinh chdp thufn i Cang van =0 1701 /BTC-CBKT
ngay 14 thiang 12 ndim 2011, Ché dé bao cio thi chinh hop nhat dp dung che Ting Cong ty Hing
khing Vit Nam - CTCP c6 mit sO khie bigt so v Chudn mye K wodn Viét Nam ("VAS™) 50 7
"Kd todn cic khodn ddu tr vio cing ty lign két" v VAS 25 “Bao cio ti chinh hop nhdt va ké todn
cic khodn diu o vio cong ty con™ ban hinh thee Quyet dinh 56 2342003/QB-ETC nghy 30 thing
12 nam 2K8 va hudmg din thire hidn tai Thong br so 162000 TT-BTC ngay 31 thing 12 ndm U7
vit Thiong tu 2022014 TT-BTC ngay 22 thing 12 ndm 2014 cla B§ Tai chinh, cy the nhir sau:

- Téng Chng ty thyte kign logi tnir theo nguyén tie s6 nhé hom ¢ var 50 dur cde khodn cong ng
phii thu va phii tri, cho vay vadi vay, cie nghigp vi doanh tha vi chi phi gilta Cong ty mg vin
ciic ching ty con va gilffa cic chng ty con véi nhau trong tnrimg higp sih liéu di chia, xdéc niin
giira Cing ty mg v cic cdng ty con hode gilta cde oing ty con khing bang nhuw. Ridng tridmg
hgp phac sinh giao dch Cing ty me cung cip dich vy viin chuyén cho cing ty con thi khi dién
chinh s& Iy theo sd lidu bie cio coa céag ty con; vi

«  Hing thn kho mua bin néi b duge i dinh 13 56 ton kho coa nim tarde df duge tigu thy b
treng nim nay.

Cor s do hrimg

Biéo cio |§3 chinh hgp nhit, trir béo cdo lao Fh1|yén tién 1§ hl;lpnlﬁt, durere Tap nén Cor 5o don tich theo
nguyen thc gid goe. Bdocdo chuyen tién té hop nhat dwge Bp theo phirong phip gidn tép.

Gia dinh hoat ding lién tye

Bio cao thi chinh hop nhat dirgre lip trén co s bogt dong lién tee, Tai ngay 31 thang 12 ndm 2023,
g nghn han cia Téng Chng ty vh cle clng Ly con vl qui 1 -ﬁnngﬁn hgn v sd tign 136,287 o
ﬂgng (1/1/2023; 39,470 o ddng), khodn phii tra 43 qud han cia Tang Chng ty vi cde edng ty con i
13.743 ty ddng (1/1/2023: 15396 ty dong) vi v chit sér hifu &m (=) 17,026 17 ddng {111/2023; dm
() 11,056 17 démg). Trong agm ké thilc cling ngay, Tong Chng ty vh cde cing ty con ¢d ket qud kinh
doanh 13 san thué thy nhip doanh nghiép véi 50 tén 14 5.632 o ddng (2022: 18 11.223 1y ddng),
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(i)

Téng Cong ty Hang khong Vigt Nam — CTCP
Thuvet minh bio cio thi chinh hyp nhat cho nam ket thie ngdy 31 thdng 12 nam 2023
(tiép theo)
Miau B 09 — DN/HN
(e decardy chen Thing w28 2028205 TT-BTC
alF;'l]'.E‘!."]'E.-".-'n"Hd rur A i el

Hiji déng Quin trj v Ban Gidm déc Tong Cong ty thwimg xuyén dinh gii cic dnh hwdng vi trién
khai cdc giai phdp d0i phd v6i cde khé khan vE tinh hinh thi chinh 48 Tong Cong ty va cdo cong ty
con ¢ the duy tri khi nng hoat dong lién tue. Céc pidi phdp 83 va dang thie hign bao gbme

Quin 1§ hoat djng

Vi edic dién bién tich cuc coa nginh hing khing, Téng Cong ty di vin chuytn khodng 17,62 tigy
hiinh khdch ndi dja va 6,62 wigu khich quic té rrong nim ket thic ngay 31 thing 12 ndm 2023, twong
duwong vin %1,82% vi 73,79% so voi san lugng hinh khdch nam 2019 (2022 |8,57 triéu hanh khich
nbi dia vi 2,53 trién khiich qudc 1),

citu thi trmg, gisi doan cao digm va nhu cau du Tjch, di Jai hin COVID-19 nhéim toi i héa chi phi
hoat déng va d5i tu bay, tiép tye duy 17 thi phin vin i kinh khdch néi djn. Tong Céng ty eling tp
trung quan 1y va fap trung phdl tricn dich vu vi khdch hing tromg cic ching bay c6 doanh thu vi Lt
nhuin cao nhim sding cao hidu gui st dung tin sn v cdi thidn dbng tién to hoat déng kinh doanh.

Téng Céng ty di diéu chink ke hoach sir dung déi tu bay, lich bay. cic ching bay phi hop viri sha

Trong nam 2023, hiu hétcac dutng bay qui 1& da duge Tong Ciing ty khai thic 1o lai,

Npodi ra, Téng Cong ty tiép tyce duy tri v diy manh hoat ding vin tai hing hoa nhim ta dyng higu
qua ning lwe &t bay, nfing cao higu qua sin xuat kinh doanh va doag tién hogt ding,

Bii vdi chi phi hoat déng, Téng Céng ty tiép tee thye hinh chinh sich o1 i chi phi, néing cao hige
qd sercyng déi bay v trign khai cde gidi phap ddm phin gifm gia, tet Kigm cha phi, Nzods ra, Tong
Céng ty lién tye xem xét dé wi vu quy trinh dich vu mit dit, dich vu phyc v teén chuyén bay ciing
nhar vige sita chika vi bao dudmg dong cof vi mily bay, nhiim ming can chit liremg dich vy vi dim bio
higu gua kinh &,

Ngudn vin hogt ding

Té.ng Céng ty va cdc edng ty con 44 va dang dim phin vin cic ngiin hang thurong ma dé co thém
han mire tin dyng phge vy hoat dong sin xuit kink doanh. Cha dén ngay 31 thing 12 nam 2023, tong
han mire tin dung mé Téng Cong ty vii ciic cbng ty con da k¥ vén cde ngin himg thueng mgi Ta 254

hin of VNI {1/1/2023: 20 nghin i YND), ngodi ra Tong Cohng tv cdn of ngudn vin vay Ldi cap
von 4 nghin ty VNI tl Ngin hdng TMCP Déng Nam A, Ngiin hiing TMCP Hang Hai Vigt Nom va
Wadin hiing TMCP 5&i Gon - Ha Nt theo Thong w56 4202 UTT-NHNN nghy 5 thing 4 nim 2021,

Trong nim, cdc ngin hing 4a dding ¥ tiép tye cap han mire tin dyng cho cde kKhoan vay ngén han ma
Téng Cong tv v cde cdng 1y con di thanh todn ding han vh ddp img céc diéu kién va gquy dinh cia
Nein hing Nhi mede. Tong Cong ty tin ludng s tiép tpe duy tri duge cie han mie tin dyng hign 1gi
trong p&m tiép thee ciing nhur dim bio thanh todn cdc khodn gbe vay dén han,

Bii véi cic khodn vay dii ban va niy thug tai chinh, Téng Cing ty ciing di dam phén thanh cdng v
médt sé chil negr d8 cor cau i lich thanh todn cdc khedn vay din han vi no thué i chinh dén han .

Téng Céng ty vil cde chng ty con & vi dang tiép tue dim phin gidm gid, géiin hodn tifn 4§ thanh
todn vai cie 88 e, trong 46 nhidu d6i tic 45 dong ¥ gidm gid (@51 véi chi phi thud fw bay vir bio
dudng...) hode gifin, hofin lich thanh todn (doi véi chi phi thué thu bay, quan I¥ bay, cac dich wva
Chuyén bay,..k
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Tiing Cing ty Hang khing Viét Nam - CTCP
Thuyéi minh béo cdio 11 chinh hop nhit cho nim két thic ngiy 31 théng 12 nim 2023
{tiép theo)
Miu B 0Y - DNJHN
i Heair himly ileen Thaowig Tor sir 2000 TT-RTC
gy 22 2N paa o Tl ofdni)

Téng Cong ty cing di v dang dam phin vl mél s nhd cung cip dich vy st chite mdy bay dé bib
trir khodn qu¥ dai to di thanh todn cho nha cung cip con du chua si dung voi khedn phii o cée oha
cung cip ndy VA thay thé bién phip bio dim bing LIC, qua 46, gidm khoin thanh todn bing ién cin
huy déng thém cho nhii cung cip khi dén han.

M5t miil, Tona Cong tv vl cic cong tv con dang tich cue tim kiém cic ngadn tai chinh 88 thank todn
e khadn ng qud han nha cung cdp véi s tién 13,743 1y VND tai ngdy 31 thang 12 nim 2023 (Thuyé
minh ¢4 199 Mat khdc, Tang Céng ty v cic cong tv con cling dangtiép_ut ditm phin vi kéu gol sy
W trer eiia ciic 387 the trong vide giam va gidn hodin thivi han thanh toin doi véi edc khoan no qui han.
Thng Cling ty 84nh gid vi tin twomp ring efic 451 tic 43 va vin dang b try tich cye Tong Céng ty vi
eiie cing 1y con trong nhimg niim qua vi trong than gian 16,

08 iin 16l co edu Igi Tang Cing ty

Ting Cong ty dd hehn thanh xiy dung P am tomg the cde giai phip thio gi Khé khin do anh hiremg
cila dui dich Covid-19 va Bé dn co cau Ipi Tang Cong ty giai dogn 2021 - 2025 (“dla dn™) vé bdo cio
céic oo quan Tién quan, déng thin Ting Cong ty ciing dang irinh efc cdp ¢6 thim quyén thio g khé
khan, vudng e vi xem xét phe duyés cic De dn may. Trong cdc D¢ dn, Tong Cing ty s& thye hign
ddng b ba (3) nlom gidi phip dé khilc phye tnh wang 1 chinh hign ti bae gom:

v Gidi pheip cai thign ket qud sin xodt kinh doanh vin i hiing khong, trong 46, the hida dimg b
cile gidgi phip 42 ting cwimg thich nghi, nhanh chifag phyc bt vix sir dyng hidoe qoi nfing lrc san
£

xizal;

*  Tiico ciim 13 san vh thodi vin cie cong ty con vi edng ty lign ket de gia dng thu nhip vi dong
Lignzk

Chuln bj cde diéu kign cin thiét ¢ wién Khai phiscng dn phét himh <& phidu ting von chu so
hihu san khi dugc oo guan co thim quyén phé duygt,

Han Crim dbe d4 ddnh gid mot cach thia trong ké hoach kinh doanh vi ké hogeh oy fidn, ciing nbur
kha ning clin doi ngudn tién dé thanh todn cic khoan cong ng vi nghla vy thi chinh den hyn cling nhu
ciie khodn hé e tir Chinh phi va kha niag thire hign 8 dn tdi co ciu Tong Cong tv giai dogn 2021
. 20125, Ban Gidim dée tin twomg ring vige bdo cdo ti chinh hop nhat kém theo duge 1ip tén co &
hoat ddng lign tue B phil hop.

Khii nding hot dang lién e cia Tong Coing ty v e céng ty con s& phit thufie chi yéu vio kha ning
hiii phisc hopt déng sén xudt kinh doanh san COVID-19 vi vigc dugr gia han thanh todn céc khoan
viry tir cie ngln hing thoong mai, chic to chire tin dyng vi e khodn phii tei cho nhis cung cip va
chvo thué, cling nhur mét & gini phip khic trong 88 dn thi co el Trong edc ké hogeh nly o6 yéu i
khéng chitc chitn tromg yéu e thé din 1 nghi ngd v& khi ning hogt ding lién tye clia Téng Cang ty
vt cfic cdng Lty con,

K¥ ki todn nim
K¥ ké todn ndm ci Tong Cong 1y vil cie cdng ty con L ngay | ihing | dén ngiy 31 théng 12,

Don vi tién 1§ ki todn

B v tin té ké todn cin Tdag Cong ty v cdc cong ty con ki Diéng Vit Nam ("VND"}, ciing Lz don
vj tén té duge s dung cho mye dich 1&p va trinh by biéo cdo thi chinh.
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Ting Cing ty Hang khing Yigt Nam - CTCP
Thuyét minh bio cdo tai chinh hop nhit cho nim két thic ngay 31 thing 12 nim 2023
{tigp theo)

Milu B 09 - DN/HN

{ B fiired dleces Thing fesd 202 AT-ATE
ey AT i B TR el

Hudmg diin ké todn riéng dp dung cho giai dogn 2020-2022

Thng Cong ty dp dung tinh va ghi nhin chi phi khéu heo va chi phi phin bd tien sim chivs bio dulmg
cua cdc miy bay v dfng oo cho nam tui chinh k&t thde ngh;- 31 thing 12 nim 2020, 2021 va 2021
theo hudmg dan ke todn rigng duge ede oo gquan cd thim quyen phé duyét, Theo db, chi phi khiu hao
vi philn b chi phi sira chita, bio duting hing théng cua timg logt miy bay ghi nhin vap Bido cio ket
qué hogt déng kinh doanh ridng cho cde nm tai chinh két thic ngiy 31 thing 12 nim 2020, 2021 v
2022 dioe ade dinh theo v ¢ tng giix khai thic theo thing thye t@ cia timg loai may bay so voi tong
iy Khai thiic theo k€ hoach cin timz logi mdy bay 46, nhur sau;

84 khiu hao duge ghi GGig tri khéu han hing Ting gliv khai thec theo thang thye té
nhin hing thing hode thing com tirg midy bay cus timg log may bay
chi phi sira chita bic = hojfe gid trj chi phi sga X .
dutmg duge phin bé chita bao dudng hing Téng gitr khai thde theo thing ké
trong  tong thing <ua thing theo lom mdy bay hoach ndm 2020 cua legn may bay d4

tirng loai mdy bay trong difu kida hoat ding (thén diém hoat ddng binh thuing,
binh thiritng trinde khu bj émh hudimg dai dich
COVID-19)

E¥6i véi ede déng o dit phdng vi cing méy bay, Thng Cdag ty thire hign trich va ghi phin chi phi
kchiu hao nhit quin véi chinh sdch ké todn 2 sin ob dinh hin hinh & Thayét minh 4(g).

Tirngay | thing | ndm 2023, phin chénh 1éch Iy ké gitta chi phi khiln hao vi phim bo theo phuong
phép duwemg thang vii phiemg phiip duoe phé duyét riéng néu trén drge Thng Cong ty ticp tuc phin
b thes hinmg din cua BS Tai chinh nhr sau:

»  Ddivdi chi phi khio hao miy buy, phin chinh léch iy ké gifra khin hao theo phireng phip
duéng thing vi phuomg phuip khaw hao duge phé duygt rigng néu trén o ngay | thang 1 nim
2023 duoc Téng Cang ty idp tye phin b theo phuong philp dwimg thang trong andt thii
gian hitu dysig wire tinh cbn lai coa thi san oo djnh hity hinh,

= Poi v chi phi sira chifa vi bio duimg, phén chénh lgch 1oy ké gita phin b theo phuwmg
phiip dutmg thing vi theo pheemg phip phin bo dugs phé duyét rigng néa wén dwge phin
bé vao két qui hogt dong kinh doanh trong k¥ vii tong thal gian tir thid diém bit ddu phin
b6 ban diu t6i da khing qud 3 ndm,

Tém tit nhimng chinh sdch ké todn chi yéu

San diy B nhimg chinh séch k& 1odn chil yéu duge Tong Cling ty v ede chng ty con dp dyng trong
wige 1p bio cdo 7hi chinh hop nhit ndy.

Trir trindmg hop & durge trinh bay & Thuyet minh 4 3, nhitng chinh séch ke tedin due Tong Cong ty

vis cdic efng ty con dp dung trong vife lip bdo cdo tai chinh hegp nhﬁit nity nhat quin voi edc chinh
sich ké todn dp dyng trong viée lip béo cdo thi chinh hgp nhit nim gin ahit,
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Ting Cing ty Hang khing Viét Nam - CTCP
Thuyét minh bdo cdo tii chinh hop nhit cho ndm két thic ngay 3 thing 12 niim 2023
{ticp thea)

Min B 09 - DN/HN
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ing ty con

Céng ty con I cic dom vi chju <y kiém sodt cia Téng Cong ty. Béo cdo tai chinh cla clng ty con
durgre bao gom trong bio cio thi chinh hop nhit ké (i ngay kiém sedt bat dhu cd hiéo [ cho tai ngiy
quyén kiém sodt chism di,

Lori feh ed iing khing kiém sodt

Lai ich cé ding khéng kidm soft duge xde dinh theo ty 1& phiin si hitu coa co ding khang kiém sodi
trong thi sin thudn cfa don vi bj mua kg tal ngly moa.

Viéc thodi vim hodic ting von cia Tang Céng ty trong cing ty con m khing dan dén mit quydn kidm
st duge kié todn tomg t b cdc giao dich von chi si hit, Chénh lech gitia gid irj thay dai phén
g hilu ciia ‘_anng Chng ty trong Bi san thudn ciia edng ty con vi s-f- thu hede chi tir vige thodi viin
hodic thng von tai edng ty con dugre ghi nhin vio lg nhodn sa thee chis phiin phai thude von chi
sir hifu.

Cong ty lién két

Céing ty ligs két I nhitng edng tv mit Tang Cing 1y b dnh hiromg ddng k&, nhung khing kiem sodt
cie chinh sdch thi chinh vi hoat déng cha cdng tv. Cing ty lién két durge hach todn theo phisong
phip van chin s hita (goi chung wite dom vy nhin dau e dirgre haesh todin theo pharemg phip wim chil
sir i), Béo cdo tai chinh hop ohit bao gém phan mh Tong Cling ty dupe huomg trong thu nhip va
chi phi ciin cde dim vj nhiin dis to duge hpeh todn theo phuong phip vin chil si hiry, sao khi dice
chinh theo chinh séch ké wén cua Thng Cong Ly, tir ngiy bt diu cho téd ngly cham dirt sy dnh huéng
diing ké v chc dom vi niy. Khi phin 16 cia derts vi nhin diu tur ik Tong Cong 1y phai chia 58 vug
quii lgn ich cua Tong Cong ty trong don v nhin dau o duge hach win theo phuong phip vom chii 5o
hitw, gid trj ghi 50 cls khoan diin 1t 58 dirge ghi giam toi bing khdng vidimg viéc ghi nhdn céc Khodn
I phdt sinh trong twong lai trir céc kKhoan 16 thude pham vi ma Tong Cong ty ob nghia vy phai tra
hodc & tri thay cho den vi nhin déu t.

Cde giao djch diege logi triv ki hop nhit

Ciic st dur trong 1 b6 Thng Cong ty vii ede ebng ty con v che khodn thy nhip va chi phi chua e
hién tir cde giso dich ndi bo duoe logi tir khi [§p bao cdo thi chinh hop nhat. Khoan 1 v 16 chum
thyre hign phdt sinh tir cde giao dich voi cde dom i nhiin diu tr duge hach todn theo phuong phip
wiin e sir hins duge trir vio khodn diu tr trong pham +i Igi ich coa Tong Coag ty tai don +i nhén
T

Nhur i dhige winh bay tai Thuyét minh 2(a), Téng Céing ty thire hign logi trir theo nguyén the =6 nha
St i v 58 dir cée Khofin cdng no phai thu vi phidi 198, cho vay va di vay, cie nghigp vy doanh thy
whchi phi gida Ting Clng ty v céc cdng ty con v gilk cic cong ty con v nhau trang trrémg hop
s gy A& chiéy, xic nhin gida Tdng Cong ty vl cic cong Ly con holic giln cdc cong ty con khing
bing nhau, Ritng mnemg bop phét sinh giao dich Thng Chng 1y cung cap dich vy viin chuyén cho
ching ty con thi khi didn chinh 53 18y theo s6 ligu bio e ciia cong 1y con. Bén canh dd, hang thn kho
mus bin ndi b dang duge gia dinh L o6 t6n Kho cia ndm e da duge st dyng hiét trong néim nay,
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Cide giao djck bing ngogi (¢

(i giao dich bing cdc dom vi tién khic VND trong nm duge quy 361 sang VND theo ty gid cilp xi
i 1y 2id thire € tai ngay giao dich.

Ciic khoan mue i san vil ne phal 1 o6 goc bang dom vi tién i khic VND duye quy 461 sang YND
theo ty gid mua bin chuvén khoan trung binh cia ngin hing thiwong mai non Téng Cong ty hode edng
ty con thirdmg xuyen cé mao dich hede 1¥ gid XAp %1 1y gid thire 12 cun ngdn hiing thuong mad @i ngy
két thiic by ke todn nam,

TaL & cie khoan chEnh 18ch v gid hii dodi duwge hi nhin vio bio oo ]-e.rfl gua hogt dong kink doanh
h:lrp nhiit. L3 chénh lé&ch 1 gid do ddnh gid lai 50 dur cic khodn mye tién 18 o goc ngogi & ngay
ket thitic k¥ ké todn ndm khong duge dimg Jé chia o6 uie cho cic cd ding.

Hogt dpng o nwde ngodi

Cde thi sdn vi ne phai tra cia cdc hogt ding & nude ngodi, bao gom Iy thé thuong mpi wil el didu
chinh gid tri hop 1§ phit sinh rong qué trinh mua; duge quy 3o sang VND thee ti gid hi dodi tai
ngiy ket thie kY ké wodn nam, Tho nhip va chi phi cia cic hogt ding & nndc ngodi duoc quy ddi
sang VNI theo tv gid hot dodi i ngly maa dich,

Cic chénh 1ch 1§ gid hoi dodi phit sinh do vide guy d5i cae hogt djng & nude ngoii dwge ghi nhin
viio khain mye “Chénh 1éch Ty gid Hi dodi” thuge ngudn vin chi sa ki trén bing cin ddi ké toikn
hizp mbvan,

Tién v cdc khodn tweng dwong tién

Tién bao gom tién mit, tién girt ngdn hing khing kY ban v tién dang chuyen, Cic khadn tuomg
duremig tién i e khoan dao to ngdn han ¢6 tinh thanh khedn cao, co the dé diing chuyén d4i thiinh
mit hurmg tien xdc dink, khing nhiéu rii ro ve thay dei gid tr vi duee sir dung cho mpe dich dap
img céc cam két chi fidn ngin han kom 1 cho mye dich dio or hay B cic mpc dich khac,

Ciie khosn din tr

Biu ter ndm giie dén ngay ddo han

Dhu t odinn gid dén ngly déo han 1 cic khodn dis tr ma Ban Gism doc cds Tang Céng ty hofic cing
tv con dif dinh vi o6 khi ndng sim git dén ngdy ddo han, Bdu tu nim gitt dén ngay ddo han gdm
Lién giri ngin hing €6 k¥ han, Cic khodn diu i nby diroe ghi nhdn theo gid gbe i 3 dy phing cho
cic khon phar thu khi 3di.

Biiu e pdp von vive cde don vf khde

By tir v ciie edng ey von chii so il ciu cac dom vi khac duge ghi nhin ban ddu theo gid gic bao
gom gid mua v cie ehi phi mua ed lién quan trgc iép. Sau ghi nhin ban dau, ¢ie khoan i v niy
duge xide dinh theo gid ghe trir di dir phéng zidm gid kKhoan dau o,
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Dhr phing gidm gid diu or duge 1ip khi don vi nhin d8u te phit sinh 13 din dén Tang Céng ty hofie
cdng ty con cd khi ning mifit vin, wir khi o6 bidng chimy ring gid tr cia khoan dau w khdng bi suy
giam. Dy phong giam gid dhu ur duge hoin nhip khi don vi nhin ddu w sau 46 1o r by nhujn de
i trir che che khodn 16 43 dwoe 1p dy phimg tnede kia. Khoan dyr phong chi dupe hoin nhdp irong
pham vi sao cho gid tri ghi st ¢ khodn dio tr khing virgt gua gid tri ghi 5 eda chiing kil gid dinb
khing c6 khoan du phing nho 48 duoe ghi nhin.

Ciic khoin phii thu

Cic khodn phéi thu khich hing vi cic khoan phéi thu khde dwge phan dnh theo gid i ghi sa trir di
dir phiing phai thu kha dii.

Hang tén kho

Hang tin kho diee ghi nhidn theo gid gée. Truimg hop gid i thudn ¢6 thé thye hign duge thip hen
gith gie thi hang thn kho duoe ghi nhin theo gid ti thudn <6 thé the hién dwoe. Gid ede bao gom i
ci ede chi phi phit sinh d& c6 duge Ming tén kho & dia diém vi trang thii hién tai. Gid tri thun cd
thé thpe hign durge e tink dia vao gid bén cia hing thn kho trir di cic khoan chi phi wéc tinh @8
hodn thinh sin phim vi edc chi phi trye tidp 88 hiin win phiim

G trj vt tur, phy ting miy bay nhip kho dge xic dinh dya tén gid moa tén hda dom cua nhi cung
cap cfng vai tohn b chi philitn quan de nhip viil tr, phy téng {nhu thué nhip khiiu, phi 0% thiie, chi
phi vin chuyen]).

Ciid g t6a kho ddi vai cie logh vatur, phy ting miy hay dé sir dyng duge xdc djnh thee phuong
phip gid dich danh.

Giid tri véit . phy ting méy bay xudt khoe sir dyng duge dus vio chi phi sin xuit kinh doanh thee
nauyen ic:

- Dai vt viit o, phy fing mdy bay 1Eu hao, xudt ditng mit lin, khiag sia chira duge, gid sudt
kho bing 1005 gid tri cta vit e, phy thng v duge phan dnh t0dn b vito chi phi san xuit kinh
doanh rong ném.

- Déi voi phu ting vilt tu quay vong o nguyén gid don vi tir 1,500 USD dén 50.000 USD khi xudt
khe dua viio st dung dwge ghi nhan vio chi phi e tredc dii han trén bang ciin dd: ké todn hop
nhdt v3 phin b vio bio cdo két qud hoat dgng kinh doanh hop nhat theo pheong phip dutmg
thiing trong vong 3 nim ké tir khi xult ding lan dau.

- Bbiva phiy ring vt tr gquay vimg oo nguyén gid don vi i SO0KKLUSD g En khi xuat kho dua
van sir dung duge ghi nhan vao chi phi i e did han tmén bang cén dii ké todn hop nhdr va
phiin b6 vao hio cio két qua hoat dgng kinh doanh hop nhét theo phireng phip dutng thang
trong véng 5 ndm ké i khi ot dling Jan dao,

Téing Céng ty va cie cng ty con &p dung phimmg phip ké khai thuimg xuyén 8é hach todn hing téa
kha,

Dir phong gidm gid himg thn kho duge trich 13p theo cac quy dinh k& win hign hanh, Theo d6, Tong
Céng ty vi céc cong ty con duge phép trich 1p dir phong gidm gid hing tdn kha 16 thiri, hong, kém
phéam chat i trong trudmg hyp @A goc cin hing tiin kho cao hom gid rj thuan oo the thye hign duge
ta neky ket thile kv ke todin nam.
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Nguyén gid

Tii san cd dinh hiha hinh |:Iu|;n: the hign theo nguyén gid tr 07 gid tri hm mém Iy ké, Meuyen sid i
sin it dinh hitu hinh bag g-:rm il mua, thus nhﬁp khdu, céc loal thoé mua hing khing hoan lgi va
chi phi lién quan tryc Gidp 88 dua G snn fdén vi tri via trang thii hoat ding cho myc dich sirdyng da
dir kién, Trong tnong hop i sin cb dmh hitu hinh 14 médy bay, phin hd trg tin dunyg tir hop doag
mua midy bay dige ghi nhin theo nguyvén tic sau:

= Ha trer tin dung tir hgp ﬂén% mua méy bay 13 dich vy khimg dwge ghi nhdn tich khoi nguyén gid
mdy hay mil gidm trir gid von himg bin khi thye nhiing

= HO trey tin dyng tir hop dong mua may bay [ phy ting vit or hoge thigt bi Khiing chiic :chﬁll 5
nhin direre thi khing duge ghi nhiin tich khit nguyén gid mdy bay mé gidm trlr gid von hang
bin kbt thue nhin;

. IIE_- tegy tin dyng tir hop déng mum miy bay 13 thiét bi chiic chiin s& nhin duwee vi cé danh muc ey
ihé khi bim gino thi duge ghi nhijn téch ki ngoyén gid miy bay,

Cidc chi phi phét sinh sau khi @ sén i dinh Nitu 1ﬂnh i drn vao hoat dong nhir chi |:bh[ sira chirs,
bio duding va dai tu duirge ghi nhiin vao hio cio kit qua hoat déng kinh doanh hiyp nhdl trong 1dim
md chi phi phit sinh, Trong cic truimg bop cd thé chimg minh mét cdeh rd rang rang cic khain ch
phi nity T ting 1o ich kinh t€ trong twong la dy tinh tho dwge tir viee sic dung thi sian ¢t dinh hirg
hirth veron trigm mire hoat déng tigu chudn theo nhir d‘anh ald ban dau, thi cic ¢hi phi niy duge vén hda
alir miat khodn ngnyén gid ng thém cia ti sin co dinh i hin,

Khdu hao

Khéu hao dirge tinh theo phrong phip disémg thing dya trén thid givn hite dung wée tinh cii i sin
ca dinh hitu hinh, Thévi gian hifu dung wde tinh nhy saw:

= My bay 16 — 20 ndm
®  Ping oo mily bay L0 mitm
= Mhi e, vt kien tnic 5 — 50 nim
= My mée, thit bi 3 =20 ndm
= Phuong tién vin tai mat dit 3 — 10 nam
» Thiét bi. dyng cu quin 1§ 53— 10 ndm
» T gin co dinh khic 4 _7 nim

Nhi trinh biy tai Thuyét mink e6 3, Tﬁn;g Céng ty trich vii ghi nhin khiu haa cia méy bay vi ddng
o rn.:w by cho gic niim 2020, 2021 vi 2022 then hnr:ﬁﬂg diin ké todn néﬂg dwrge cdc oo quan o tham
quyén phé duyér, Tir ngdy 1 thing 1 nm 2023, phin chénh léch Iy ke giita khau hao theo phuonyg
phip duimg ﬂﬂng vil plromg phup khitn hao duge winh biy tai Thuyét rmirh 3 1 ngiy 1 thing 1
nam 2023 duge tép e pllﬁu Ik theo phuong phip dm:mg thiing trong sudt thivl gian hin dung wdc
tinh cin lai cia tii =6n co dinh hifto hinh, theo hudmg dan cia B Tai chioh.
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Thi sdn ci dinh hiru hinh thué thi chinh

Ciie hop déng thué duge phin leai 1 thud i chinh né theo cde dida khoin cia hop ddug, Ting
Ciong ty va cic cing ty con da nhan phin 1on b ro vA lg fch gin lidn véi quyén si b, Thi sén co
dinh hitu hinh dui hinh thi twé ti chinh duge thé hién bing <6 tén tuong duwong Vet 56 thip hon
gifra gid tri hop 1§ ci i sdn cf dinh v3 gié tri hidn tai cla ede khodn tién thug th tiga, tnh tai thot
diém hit dan thud, trir di gid tr] hao mdn Hiy k.

Khéu hao cia i san cd dinh hiv hinh theé i chinh duge hach todn theo phirong phitp diimg thing
dra trén thivi gian hin dyung wée tinh coa ti sin ¢b dinh hir hinh thué s chinh. Thixi gian hite dyng
wde tinh o 13 sin ed dinh hifu hinh thui i chinh nhit quin vii i san e dinh i hinh duge né
trong phéa chinh sdch ke todn 4(g).

Nhur trinh by @i Thuyét minh s& 3, Tong Céng ty trich vi ghi nhén khiu hao cia may bay va ding
cor ndy bay cho cic ndm 2020, 2021 vi 2022 thee hirdng din ké tofin ridng duoe cfc co quan 6 thim
guyén phé duyér Tir ngiy | thing | ndum 2023, phan chénh 1{ch liy ké pifin khiu hao theo phuong
phap duimg thing vi phuong phip khflu hao dwge winh by tai Thuyét minh 58 3 & ngly 1 thing |
nim: 2023 digre tép tye phin o theo phiromg phap dimg thiing trong sudt thé gian hiou dyng wie
tinh con lai coa t sdn ¢b djnh hin hinh thoe ti chinh, theo hrdmg din cla Bé Tai chinh,

T sdn ¢ dinh v hinh

Craén sir dung it

Mernyin gid ban diu cin quyén sir dung dat ||hin_uhu}{‘n nhwrgng hgp phip biao gom gid mus vivoic
ehi phi lign quan tryc tiép 16 vide ob dwge quyen sir dung dat. Tong Cong Ly vt céc chng Ly con
khéing trich khau hao d&i v quisdn <ir dung dat khong thivi han,

Phiin mém mdy vi tink

Phin mém mdy vi tinh ban ghm phin mém quan 1y doanh thy vin chuyén hank khich/hing hoa, phan
mEm guin 1§ Bang héa, vi phan mém ké todn, Gid mua cis phin mém mdy vi tinh méi ma pimn mém
iy khéng phai li mt bd phin gin kit v phiin cimg e6 lin quan thi duge viin hiw v hach 1odn
nhir thi sin b dinh vo hinh. Phin mém may vi tinh duge tinh khiu hao theo phuong phip duting
thing trong ving tir hai dén thm nim.

Xay dung co bin dir dang

Xfy dung oo ban di dang phin dnh cie khoan chi phi xiy dimg v may mie chira duge hodn thimh
hobe chum lip dit xong. Xy dymg co ban dé& dang s8 duge n.'hu:,én sang tii =in cb tinh theo Fid tam
tinh (néw chua eé quyét todn dugo phé duy) khi cic thi san duge bin giao dwa vio siv dyng.

Theo quy dinh vé quén 1¥ ddu wrva xiy dung con Nhionde, hy theo phin c_i+|:l quan by, =34 trj quyél
tadn cie chng trinh x4y dung oo ban bods thinh clin dwge cdc o0 guan cd thim quyen phé duyét. Do
4, gid tri cudi cing eia cdc cing trinh xiy dyng co ban c6 the thay dbi viphy thuge van guydt wdn
duge phi doyél boi cide cor quan of tham quyen.
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Chi phi tri trwive dil han

Chi phi sira chita bdo diedng digng co va than mdy bay

Chi phi sira chira bio duimg dbog oo v thin méy bay di phit sinh dwge phin b vie kot gua hogt
aong kinh doanh tinh tir thii diém dai t, sima chita boin (hinh, DG v ding oo miy bay thug, chi
phi sura chita bao dufmg 13 gid ir] sia chita sau Khi 45 i phin thy hoi qus dai w i bitn cho thod miy
bay. Chi phi stra chifa bao dufng dinh Ky i v thian miy bay, dgng co chinh, dfng co phu vh chng
midy bay cho mdi lin ¢6 gid tr twong duomg wr 300,000 USD trd 18n s& dwoc phin bty viie két qui
hogt ding kink doanh trong ba ndm theo phuong phip didmg thang. Chi phi sira chiva bdo dudng
drere ghi nhin viio chi phil trong ndm néu gid trf nho hom 300000 USD.

Nhur trinh béy tai Thuyét minh s& 3, Tang Céng Ly trich vl ghi nhin phiin b chi phi sia chita ban
didmg ddng co v thin mdy bay cho e nim 2020, 2021 va 2022 theo hudng diln ke todn rigng duee
e cofquan of tham quyen phé duyét, Trong nim ket thitc ngdy 31 thing 12 nfim 2023, phin chi phi
chénh léch iy ke gita philn b theo phuong phip duimg thing v theo phuomg phip dwge trinh by
tgi Thuyet minh 58 3 duge phin bé vio két qua host ding kinh doanh trong ki vii tong thiri gian tir
thist lidm bt déu phiin b ban déu 157 da khdng qui 3 nim.

Mgoai cide chi phi sim chit bao duing ddng co vi thin mdy bay néu trén, chi phi i chira bao dwdng
ding co méy hay quy dinh trong hep dong bae dudng diag co Ureo gidr duge trich wec va ghi nhim
vito hio cio ket gud hogt ddng kinh doanh dya trén sO gid bay thue 18-

Phi bio linh tin dung xuit khiu vay mua mdy bay

Phi bao |inh tin dyng xudt khiu hop :In’fmg by dOng von mue midy bay theo hinh thire thué ti chinh
vh efic ehi phi khic lién quan dén hop dong huy dong vin dupc phiin bo thea phuong phip dulmg
théng viie chi phi hoat ddng kinh doanh theo thin man huy dfng voa.

Ciing cu va dung cp

Céng cu va dung cy bao gdm:

- Cic thi sin Téng Clng ty va céc cong ty con ném gilt && sir dyng trong qud ok hoat déng kinh
doanh binh thuimg, voi nguyén gid cla md thi sin thip hon 30 tride VND va da d6 khing di
diéu kién ghi nhin ki sdn e dinh theo guy dinh hign kioh. Nguyén gid oo efing e va dyng
cu dupe phin bd trong ving ha din b min

- Che vl le, phu thing guay vong thite hién phin b déu (Thuyet minh 411,

Cic khodn phii tri ngwid bin va cic khodn phii tra khic
Ciie khoan phél tra nguin bin vi phii tra khic duge thé hién then gid gbe.

Dy phing

Mt khodn dy phong duge ghi thén néu, do k&t gad cda mdl sir kién trong gud khir, Téng Ciing ty
hode cic chng ty con e nghia vy phip I¥ hidn tai hejie lign ddi od thé e tinh mdt cich dding tin cdy,
vil chilc chiin s& Tim gidm s8t céc lgi fch kinh té trong tuomg fai dé thanh todn ede khodn ng phai tra
do nghia vy di. Khoan di phéng duge séic dinh bing céch chict khin dong tin dyr kien phéi tri trong
tsomg Tal var oy 16 chide khiw rude theé phén dnh ddnh gid caa th rudmg & the digm hign tai vE gid
i théi gian cia tén v nik ro ey thé cia khidn ng 89,

28

ol A



(m)

{n)

(P

Tong Ciing ty Hing khing Vigt Nam - CTCP
Thuyét minh bédo cio tai chinh hyp nhit cho ndm két thic ngay 31 thing 12 nam 2023
(tiép theu) )

Miau B 09 - DNHN

(M Rk tien Thilng tr s HI220MTT-RTE
muginy 2270 20004 e B T chilieh)

Neghia vy hodn tra mdy bay

Theo eic dieu khoan cia hop déng thué hogt 86ng mdy bay k' giftn Tong Cng ty hode cde chng ty
con v clie Bén cho thué, Tang Céng ty vi cic eding 1y con o nghfa va khii phue lad digo Kign v kha
niing hogt ding cia mdy bay nhur khi duge bin giao (ngogi trircde hao min o nhién) khi hoan i la
miky bay cho bén cho thud tp culi thiri han thod, Theo Chng vin 0 1187&/BTC-CBET nghy 25
thang & ndm 2015 cia B Thi chinh, Téng Céng ty b thé ghi nhin chi phi hodn tra mdy bay thug
hoat dong Kl thuc it philt sinh hodic lgp dy phing hodn trd méy bay trong thin gin thud, Tong Céng
ty hidn dang dp dung chinh sdch ghi nhiin chi phi trd miy bay thué hogt ding khi thye té phat sinh vi
khong lap dir phimg cho nghfa vy ndy trong bdo cdo i chinh.

Doanh thu chira thwe hién tir cic chwong trinh khich hang thudmg suyin

Thng Cong ty thire hién céc chuong winh Bong Sen Ying cho cic khach hing thuimg xuyén va
chuemg trinh Khich hing Td chire Doanh nghiép, theo dié cic khich hing s@ dupe tich |0y dGém
thirimg khi mua iing héa hode sit dyng dich vy ciin Toag Cong ty hay méa sd 6bi tic cy the eids Tong
Cong ty. Phin doanh thu twong (mg vdi sd diém tich liy ma khéch hing di kién lay thudmg e xic
dinh theo gid trj hop 1y vi ghi nhdn la doanh thu chir tire hign. Doanh thu chea thye hién duge gh
nhén la doanh thy trong siim nés khéch king ldy thirdmg hofic diem thidng tich 1y het han.

Viin ¢6 phin

Cd phitu phi théng

Cis phién phé théng duge ghi nhin theo gii phit hinh i di cic chi phi phit sinh li#n guan truc liép
dén vide phit hinh cf phiu, inr di dnh hidmg thee. Cic chi phi 46 degc ghi gidm vie thing duor von
eh phiin,

Thud

Thué thu nhiip doanh nghidp tinh trén lot nhoan hojc &) herp nhidit cia nfim héo cio bao gom thué thy
nhiip hign hinh vi thug tha nhip hodn lgi. Thoe thy nhip deanh nghiép duge ghi nhdn rong bao cio
k&t qua boat déng kinh doanh hgp nhiit ngoai trlr tneemg hop ob cde Khoan thud thu nhiip fién gumn
dén céc khoan muc dupe ghi nhiin vie mdt i khodn thude wim chi b him, thi khi d6 ede khoan thus
thu nhilp nay cOrg duge ghi nhdn vio tai khoan tweng dng thude v chi & hifu,

Thué the nhip hign hinh 13 khodn thué dyr kién phai ndp dira tén tha nhdp chiju thué trong ndm . s
dyng cdc mire thué sudt ¢ higy e ti ngay k&L thite ky ke tadn ngm, vi cde Khodn didu chinh thod
phai ndp lidn quan dén nhimg nam trude.

Thué thu nhip hodn lai dwot tinh cho cdc chénh léch tam thin gilr gid trj ghi si cho mye dich bdo
céio i chinh va gid tr st dung cho mye dich tinh thus cia cde kbodn mye 1hi san vi ng phil trd trong
héng cin dai ké 1odn, Gid tri cia thué thu nhip hodn Tal duoe ghi nhin dya trén cdch thic dy ki
thi hiéi hodie thanh todn gid tri ghi s eha cie khedn muc ti sin v ng phai trd 5@ dung clc mire thué
suitt ¢d hidn lire hodc oo ban o6 hign lye (3 ngivy kot thic ky ke todn nim.

Tai san thué thu nhiip hoin ]{i.ri ehi dirce ghi nhin trong phym vi chic chin cé da lgi nhudn tinh Thud
tromg twong lai 48 i sin thué tha nhip nivy cd the sir dung dugc.
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Ting Céng ty Hang khing Viét Nam - CTCP
‘Thuyét minh bio cio 1ai chinh hep nhit cho ndm két thie ngay 31 thing 12 ndm 2023

(tiép thea)
Miiu B 04 - DN/HN
{Merm Beduth thven Thiing rsd 20220I4TT-RTC
oy 20 R0 eug B3 T chinhi
Doanh thu va thu nhip khac

Doanh thu vin chuyén hang khing

Ciic khoan thu bén chimg tir vdn chuyén (bao gom v& vii clic chimg tir vin chuyen khiic) dugc ghi
nhén 1 khodn phii trd nguwén bidn trén bing cin d&i k& wdn, Gid tr khodn phai ted ngudi bin niy duge
két chuyén vio doanh thu phan dnh trén bdo cio két qua hogt ding kinh doanh hgp nhdt khi dich vy
viin chuyén dwge thue hién,

Doanh tho chuyén co, thuié :hu;g.rén dure ghi nhiin wong hdo cdo két Eaui hoat dong kinh doanh hep
nhit khi dich vu dugre thue hign. Doanh thu khing duge ghi nhan nén nha cd nhing _l.'én 1 khimg
chiic chifn trong véu lidn quan 1&i kha ning thu hoi cie kbodin phii thu,

Doanh thu cang ciap dich ve phy trg

Doanh thy eung ¢ip dieh vi pha tre dinge hoan thanh trong thiv gian ngin duge ghi nhin rong hio
o ki guit hoat déng kinh doanh h:;rp “h.*' khi 'ﬂiﬂl‘:- vy hodn thinh. Doanh tho I:hr‘:pg e ghe niin
néu nlur e nhirng véu to khdng chiic chin trong yéu lién quan 1ot kha ndng thu héi cie khodn phai
L.

Doaniy the bin hang

Doanh thu kin king duec ghi nkéin trong bio cio ké:l qud hogt djng kinh doanh hop nhiit khi phin
16m i 1o vil 1o Teh ghin lién vin quyén sé hitu sén pham holic hang hoi duge chuyén giao cho ngudi
mua. Doanh thu khing dwge ghi nhin néa nhu c6 nhitng yés 10 khdng ehiic chdn treng yéu lién guan
1 khi ndng thu héi céc khodn phai thu hodic & quan i khi ndng hing béin by tra lgi. Doank the
bin hing duge ghi nhdn theo w6 thudn san khi @& vir di 50 chidt khio gidm gid ghi trén hda don bdn
hing.

Doanh thu cho thué

Donrth tha che tha th san duwee ghi nhin wong bio cio két qui hoat ddng kinh doanh hop nhit theo
pirong phip duimg thang dira vio thi han cia bop dong thus.

Tha nhdp ti tién ldi

The rhdp tir tién 1 disge ghi ahin theo 1y 1§ twong dmg v thin gian dua wén s di gbe vi 13 s
dp dyng.

Tha nhdp tired tire

Thu nhgp tir ed tire dwoe ghi nhgn khi quyén nhin ¢ tire duoe xic lip, C& e bing ¢ phigu khing
dirce ghi nhin 1 doanh thu hogt dang thi chinh. C& 1ie v Ipi nhugn dwoe chia hién quan den gia
dogn trude khi mua khoan d4u tr hodc tnnde giai dogn ¢d phan ha dwge ghi gam Vi gid irj ghi so
clia khodn diu tu.

Cdéic khodn thanh tedn thué hoat déng

Cic khodn thanh toin thué hoat ddng duge ghi nhin trong hio cio kétgui loat ddng kinh doanh hop
nhat theo phiong phip ditng thing dya vio thi han cus hop dong thug,
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Ting Cﬂng ty Hang khiing Viét Nam - CTCP
Thuyét minh béo cdo tii chinh hyp ohit cho ndm ket thic nghy 31 théng 12 nim 2023
(tiép theo)

Miu B (9 - DN/HN

¢ fhcan Hridrale e Thibeg ne st 20220 LTT-BTC
R.Hﬁ.'f A2 04 e I T el

Chi phi di vay

Chi phi di vay dwge ghi nhidn T chi phi reog nim khi chi phi néy phit sinh, ngoai trir treimg hop chi
phi di vay Lién quan dén cic khodn vay cha myc dich hinh thinh G san &6 dicu kign vin hia chi phi
{3 vay thi khi 86 chi phi di vay & dirge von hda v duge ghi vAo nguyén gid cic thi san niy.

Li trén ¢ phiéu

Tung E‘ung ty trinh bay 18i co bin trén i pmﬂu (EPS) cho cdc cb phidu phd thing, L& corbin rén
6 phiéu duge tinh hﬁn.g cich Ky 18 hodc 16 thuge ve cb dong phd thong ciia Timg Céing Ly (san khi
dii trir di khedn phiin bo vio quy khen thudme phiic Igi cho ky ké tadn hin cio) chin eho 56 lugmg cd
phidu phé thing binh quin gia quyén luwo hinh trong ndm.

Trong sdm, Téng Cing ty khitng c6 cic od phiéu phd théng tigm aling oo e ding suy giam, do 46
khéng trink bay 18 suy giam trén cd phiéu.

Béo cao bi phin

ke ba phin I mﬁthup phan e the mic dinh néng bifl cia Tfmg Cong tv v clc comg ty con tham
gin VAo vide cung cnp ofC sin phum hode dich vu lién quan {50 phin chia theo boat ding kinh doanh.
holc cunE cap =an pham hexiie dich v treng mit méi mrimg kinh 1é il Lhé {bi 11l'lﬂsl chia theo wiing
d|u I3, e b phéin ndy chin i ro vi th duge loi ich khic Bid wivi edic b phin khdc. Ban Gidm
di: Tdng Chng tv cho rng Téng Cong ty vi cfic cong ty con hoat ddng chi yeu trong mét link e
kinh doanh duy nhéi T hing khdng vit edc hoat diémg phu trg.

B phin chia theo viing dia 1Y ciu Ilf!nrlf;, Coang ty va cde edng ty con duge xdc dinh can ar vio i
gm phiit sinh doanh thy, Cho nam két thiic ngaty 31 thang 12 nim 2023, BEIII Gidim dife Téng Cong ty
wie dinh Viét Nam la qudc gia duy nhat cé phit sinh doanh thu tén 109 1ong doanh tha, vi do d6 1a
mdit b phin cin dupe bio cdo. Tai san, cic chi phi v ng phal i lién quan khong duge phin bé do
dic thit hoat m;m-g ngimh hing khing ciia Tong {_mg ty vit cic cdng ty con 14 thi sén hau hét dwoge
ding k¥ v quan 1y tn Viél Nam nlimg hoat dong & khip cie dwdng bay trén todn the gidi. Theodd,
Téne Cong ty khimg trinh bity hio cdo bd phin thee khu vye dja Iy,

Cae hén lign guan

Che bén e coi Ja bién lifn quan cia Tong Cong ty vi céc cing ty con néu mit bén c6 khi ning,
rric né;: hojc gidn tép, kitm sodt bén kia hoic gy anh hurmg ding ké 164 bén kia trong vige ra cic
quyet dinh 6 chinh va haat ding, hoge khi Téng Céng ty v bén kia edng chin sy kidm sodt n:hlmg
hofic finh hudng ddng ké chung. Céc bén lidn quan c6 thé 1 cAc edng ty hodc cic ¢d nhin, bao gom
ch ¢dic thimh vién gia dinh thin cdn cOa cde of nhin dwee coi B lién quan.

Thing tin so sanh

Thiing tin so sdnh trong bdo cido ta chink hop nhie nivy dwge trinh bivy dudh dang dir ligu tuomg eng.
Theo phuong phip niy, cée thimg tin so sinh cia nim trede dugs winh bay nhe mﬁnt p]'lan H‘nlﬁ:ng tha
tich i cia bdo cdo i chinh hop nhilt nim hién tai va phii dige xem xét trong moi lidn hé vé cée
sl ligu va Lhuyé! minh ciia nEm hién @i, Theo d6, thang tin so sinh trong bdo cdo tai chinh hop nhit
nivy khon nhim muc dich trinh biy vé tinh hinh tai chinh, ket gua hoal ddng Kinh doanh vh i
chuyén tién 1& hop nhit ¢ia Tong CBng ty trong ndm trude.
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Ting Cong ty Hang khing Viét Nam - CTCP
Thuyét minh béo cio thi chinh hyp nhit cho nim két thile ngay 31 thing 12 ndm 2023
(tiép theo)
Mau B 09 —DN/HN
i ure fedon i thee Thing i 5a H220/T-B7C
agdy 22TLE0T4 eam B3 Tl ol

Céc thay ddi trong wive tinh ke todn

Khi I5p bdo cdo thi ¢hinh hing ndm va bao cdo 1 chinh gilta nién 4y, Ban Gidm o thy hign mit
st wir tinh ké todn. Két gua thire té o6 the khic voi cie wie tinh ke todn niy.

Tién vi cdic khoan twong dwong tién

311272023 1/1/2023
VND VND
Tién mgt 10.194.150.961 14.120.364 6%
Tidn giri ngin hing | 863228 591.741  1.254.439.154.339
Tién dang chuyén a0 8 19263634 75.916,923.71
Ciic Khoan twong dwonig tién 586.800.000,000 145 800000000

2551.042.006.378 2490276442806

Tai nghy 31 thing 12 nfm 2023, Téng Clng ty vicic cong ty con of Khodn tién giri ngin hing khing
k¥ hpn bj hen che i dung 13 110 1y VND CIAL202%: BT9 oy WMD)
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Ting Cing ty Hang khing Viét Nam - CTCP

"Thuyét minh hio céo tai chinh hop nhit cho ndm ket thie ngay 31 thing 12 nim 2023

(tiép theo)

8. Phai thu ciia khich hing

{#)  Chivét phil thu cia khich hing

Cie dai Iy bén san pham vin chuyén hanh khich
Cic hiing hing khing khic

Curiee wiin chuyén hang hoa

Cie khich hang khic

Miu B 09 - DNHN

{ B hink e Thismy e i 20220041 T-BTC
e 22T LA mna B Toi clviodk)

122023
VND

1 .952.145.98%.033
1. 283.309.215432
297.874.336.285
943 380067 475

/172023
VND

1.573.306.766.020
1133812 805151

194 359427919
L.O77.662.934.058

4.476,705 608.215

3.985.121.933.128

(k) Phai thu cia khich hang phin loai theo ki hyn thanh toan

Wain han
D han

ey Phii thu coa khich hang la bén lién quan

Céng 1y TNHH Dich vie Mat diie Hang khing
Cng ty {.n phﬁn Xuit nhip khin Hing khing
Céing ty 4 phin Dich vy Hang khiing 550 buy
ba Ning

Chng ty ' Ehan Thirerng magi Xang déu

Thn Son Mha

Chng by T piu’in B 1 Dich vy Hing khéing
Wigt Nam

122023
VND

4.474 693 862 337
2015745888

1172023
VND

3983 (27 337.240
2.084. 595 888

4476700608225  3.985.121.933.138
22023 1 L/Z023

YD ¥

4.850.421.719 2692.207.745

122 418331 117,464,465

98.205.904 B53.593 843

- 162,130,749

24,025 843

5071126014 3.549.422.645

Khodn phai thu thwong mai tlr cé: bén lign quan khidng ¢d dam hio, khing tinh 18 va duge hodn trd

theo thaa thuan.
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Ting Cong ty Hang khing Vit Nam - CTCP
Thé!.;y& minh bao cio tii chinh hop nhit cho nim két thic ngay 31 thang 12 nim 2023
(tigp theo)

Msiu B 049 —TIN/HIN
(Bian ol e Thang or 53 2032014/TF-BIC
agdy 222004 i BA Vi ohinh|

9.  Tra trude cho ngwoi bin ngin han
3171272023 1/1/2023
VND VND
Tré trinie +& i fw xily dung corbin dé dang 933506320911  $8.839.524307
T trirche vé fién thug mdy bay 9.302.533.931  13.501.759.983
Tré trirde cho cac nhdt cung cap khic 7177149538 [35.575.804.0407
220120316380 234017 .088.297
10. Phai thu khic
(a) Ciic khodn phai thu ngin han khic bao gom
31/1272023 1112023
Wi VD
7t coe thié mdy bay va ding co miy bay ngin han 185.605.000.791  274.054 808 201
T trundc chi phi sira chiva lom chit can (i véi
Qi dai w (i) LOBT B47.023.048  311.116.882.764
Phai thu tir ede hop dang cho thué li 31.496.721.577  113.608.161.834
Phai thu tit hgp déng hop tie kinh doanh 1211178344 -
Phai thu tign hbi thirdmg bao hiém 244,426.439 453 338.132.635
Phai thu khic 7440971399 182 100.239.854
| 758.027426.614  884.118,225.378
(i Tra trunde chi phi sim chita 16m chix san trir véi Qu# dai t phan dnh ede khodn chi phi sua chita phis

sinh the & mis Téng Céng ty vi cie ¢hng ty con wie tinh o thé thy duge tir dbi the cho theé méy
bay. Khi thanh quyét wodn chi phi sta chifa, phtim khiimg thu lai duge tir A8 tio cho thué s& duge T.E_-.ng
Cing ty viycde cdng ty com hach todn vae chi phil trong ndm.



Tong Cing ty Hang khimg Vigt Nam - CTCP
Thuyét minh béo cde tai chinh hgp nhit cho nédm két thic ngay 31 thing 12 ném 2023
(tigp thew)

NMéiu B 09 — DNMHN
{Berar ddunly ifvers Tl bor 0 202300 TT-8TC
gy 2RV LRI oo I T chink)

(h)  Ciic khoin phai thu dai han khic bao gim

/122023 L1/2023
¥ND YND
Bat coc thugé mdy bay, ding co méy bay dai han (1) 1418.242202.011 L418.775.7127.537
Bt coc, ki cnge, ky qui dad hen khic 08 046,640,562  174,799.483.594
Phai thu dii han khidc

5. 180L7R9.016 13.144.259.642

|.63Z.369.722.189 L606.719470.813

(i) Khoan tidn Téog Cong 1y vh cdc cong ty con dit coc de thud miy bay vi ding co miy bay 58 duge
hoha trd khi hét théri han thué.

{c)  Phai thu khic tir cic bén lién quan

3122023 1/1/2023
VND VND
Cng ty Cf phiin Cho thu Méy bay Vigt Nam 02363651225 391.285.107.973
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14.

Thng Céng ty Hang khing Vigt Nam - CTCP
Thuyét minh béio cdo tai chinh hep nhit cho nim kit thiic ngay 31 thing 12 nam 2023
(tiép then)

Miiu B 09 — DN/HN

{ B drdvidi thew Thivig e we 2023004 TT-H1C
agdy 220 NS cun Ha Trer vlameh |

Trang i sin cf dinh hitu hith tgi ngiy 31 thing 12 ndm 2023 ¢ céc i sin ob nguyén gid | 1047.710
trifu VNI d3 khao hao hét nhamg vin dang duge i dung (17172023 54650291 g VNLY

Tai ngiy 31 thing 12 ndm 2023 @l =&n et dinh hitu hinh ¢t gia trj cémn lad B 8,585,756 rigu VND
(1/1/2023; 12.940.579 trigu VIND) duge thé chap tai ngin hing de bdo dim cho edc khodn vay cla
Taong Céng ty ¥l cde cdng ty con {Thuyet minh 24),

Cha nim i chinh 2020, 2021 vi 2022, Tong Cong ty trich khiu hao midy bay vi ddng co miy bay
theo hwémg din ke todn ring trinh bay tai Thuyet minh s6 3. Phén chénh lich 1y ké gita khiu hao
theo phuong phip dutmg thiing va phuong phip khiu hao dwge trinh biy 19i Thuyet minh s0 3 1
ngay | thing | ném 2023 dwoc tidp tye phin bb theo phurng phip dwimg thing trong sudt thoi gian
hivy dung i tinh con lgi ciia 1 sin oo dinh hifu hink,

Niéu Téang Chng ty dp dung chinh sdch khau hao theo phirmg phép duwémg thing trong ede nam 2020,
2021 vt 2022, kbodn myc hao mén My ké (i sin ¢ dinh hiru hinh trén Bing cin ddi ké todn hop
nhét 1i nghy 31 thing 12 ndm 2023 ¢ ving 1,669 ty VND (/2023 ting 2.161 ty VND); khodn
e grid wom hing bin va 16 sau hoé TNIDN trén Bao cio két qua hoat dong kinh doanh hop ot cho
i ledt thise ngy 31 thaing 12 niim 2023 58 gidm i s6 tien 1a 925 1 VND (2022: thng 486 tv VND.

Tii san ¢6 djnh hiru hinh thué thi chinh

Miy bay va Miy mde, thiét bj
djng co may bay viin phong Ting
VND VNI VND

Nguyén gid
Sa du diu ndm 42.581.459.504.360 1712444000 42.585.171.948.360
Chuoyén sang tii san
o dinh hitu hinh (3.528.767.222.71%) . {3.525.76722271%)
Chuyén tir chi phi xiy
tdymg cor bin dor dang I 238,605 182 . J38.695.182
55 dir cudi ndm 30.056.930,976.4209 1712444000 39.060.6435. 420829
Gidi 1] hao min lay ki
Sé du dau ném 18,1 18.273.501 808 2277466302  18.120.500.968.290
Khiu haw irons nam 2058 062,947,751 T4TARE 804 2058805 435 555
Chuyén sang thi sén
cé dinh hiu hirh (2.522.416.845.159) - (2.522.416,845.159)
56 dir cudt nam 18.553.919.604.4%0 2069055 106 18,556,880 550,686
Gid tri con Igi
50 dur dau nim 24,463 186,002,467 .48 9TT.608 24.464.670.980.070
S8 dir cudi nam 20.503.011.372.339 742488804 20.503.753.861.143
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15.

Thng Cing ty Hang khing Vi§t Nam - CTCP
Thuyét minh hdo cio tai chinh hop nhat cho nim kél thic ngay 31 thing 12 nim 2023
(tiép theo)

Miiu B 09 - DNTIN

B hdr e Thise e s 20220 7TT-8TC
srpdy 32T 10014 oo Be Tai chink)

Tai ngay 31 thing 12 niim 2023, Tdng Cong ty dang thué thi chinh 21 may bay buo pom cic logl may
bay A321 v B787. Dén cudi giai doan thué cia ting hop déng thug, Tong Chag ty b qayén i
chon mua lai nhimg mdy bay néy theo cdc didu ki#n cia hap ding thué tii chinh,

Chis nim thi chinh 2020, 2021 vi 2027, Téng Cong ty trich khiu hao méy bay va dong co miy bay
theo hirdmg din ké todn ridng trinh bay tai Thuy minh s 3, Phin chénh 1§ch Iy ke gila khéu hoo
theo phirong phip dwimg thing v phiromg phép khio hao duge winh biy tai Thuyét minh s6 3 1
ngiy 1 thing 1 nim 2023 dige tidp tye phin bd theo phurmg phip duwimg thiing trong sut thii gian
hitu dyng woe tdinh con lgi cin thi san ed dinh hitu hinh thu i chinh.

Méu Téng Cong ty &p dyng chinh séch khiu hiso theo phuong phip duwimg thiing trong cde nim 2020,
3021 vii 2022, khodn mye hao mon iy ké i sin cb dinh biru hinh thus i chinh wén bing cin déi
ké tofin hop nhét i ngly 31 thing 12 ndm 2023 s& tang 2.987 1§ VIND (1/1/2023; ding 3.945 ty
WND): khodin myc gid von hing bin vi 18 sau thué TNDN s béo cdo két qua hogt dgng kinh doanh
hop nhét cho ndm kit thie ngay 31 thing 12 ndm 2023 <& giam vii 50 n'g: la 526 o VNI (2022
ting B00 ty VND).

Tai san ¢6 djnh v hinh

OQuyén Phiin mém ‘
sir dyng dit miiy vi tinh Khie Téng cing

VND VND VND VND
Nguyén gid
86 dur diu niim 73.246.777.206  T06.826483.060 25885231380 B05.938.491 646
Tang lrong nim 99400000 14732729177 - 15.322.128.0°77
Chuyen tir chi phi xay
dieng oo ban do dung - 6121017503 - B121.017.593
Chyen sang chi phi
2y dymig oo bén
ddr dang - (428087, 833) : (428.087.833)
Thanh 1y - (201,850,000 - {201 850.000)
§a du cudi niim T1846.177.206 727040291 997 25885231380 R26.771.700.583
(i tri hao min lay kit
S dur déu nim 4.267.820.893 626.547.156.384 GES.231.380  631.500.208.657
Khau hao trong nim 113.859.656 46938003875 - 47.101 863.531
Thanh Iy - (200,850,004 - (2001 350,000
34 du cudi nam 4.381,680.549 673.333.310.259 685.231.380 678400222189
Giidi trf con lai
S0 du diu ndm 68.078.556313  B0.279.326.676 25200000000 174.453 282959
5S¢ dir codi mam f9.464.496.657  S53T06581.738 25200000000 148371478395

Trong (& sin cb djnh v hinh tai nghy 31 thing 12 niim 2023 ¢f cdc ti san of nguydn gid 345,646
tricn VND di khdu hao hés nhumg van dang duoe i dyng (1/1/2023: 452,385 iida VNI,
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16.

Tong Cong ty Hang khong Vigt Nam - CTCP )
Thuyét minh bio cdo i chinh hop nhit cho niim két thic ngay 31 thing 12 nim 2023
(tiép theo)

Miiu B 09 - DN/HN

{ Beair fivadi oy Tyt se 20202008 TT-BTC
regdly 22T IO pae BG T claih |

XAy dung co ban div dang

S0 du diu nim

Ting trong ndm

Chi phi I8 vay vén hia

Chuyén tir i 2in ed dinh v hinh

Chusyén cang tii san o dinh hing hinh

Chuyén sang tii san ¢f dinh hite hinh thué 14 chinh
tlmy"f_:n sang 1 s&n ¢b dinh v& hinh

Chuyén sang chi phi tra trude ngdin han

Chuyén sang chi phi trd trudo dai has

(Quyét todin cide cong minh sia chit TSCH

54 du codi ndm

Cide clag trinh xiy dyng oo bin dé dang lon nhwr sau:

Phiin mim MRO dang trong qué trinh 1p dat
Kinh phi 1 tr di dén gidi phong mét bang khu dir
hop tic giai dogn 2 phin dién tich 1.045ha

Kho ting din sin bay Phi B

Céc du dn khic

2023
YND

04.019.231,444
| 60.240.320.517
4267472385
428057 833
(50 89730532
(1.23%,605.187)
(6.121.017.593)
(96,211 820
(49,121,327 852)

022
¥ND

146.060.878.602
109.754, 126,889

{109.651.505.290)

(26.1640.643.050)

{235,344 586.818)

{ 18,635,505 049) {6359, 038.889)
| 32.650.060.151 04019231 444
1 [ Bl | R 17172023
YAD VND
6. 141813552 46.938.4587.200

17.837.109.000
11495867327
17.175.270.272

17837, 109000
542702945
13E16.612.299

132.650.060.151
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Tong Cing ty Hang Khing Viét Nam - CTCP

Thuyel minh bio céo thi chinh hop nhit cho ndm ket thiie ngay 31 thing 12 ndm 2023

(tiep theo)
Miu B 09 — DN/HN

(e frdurhy tieee Tty oe a0 2E2200TT-BTC
A e 222N Clic Ha T chiehi

Bién dong ciiw 2id trj diu e viio Chng ty lidn kél theo phiremg phip vbn chi sé hit trong ndm nhie

S
23 2022
YD VND
§& dur diu nam . |I82 959,007,769 1072364092 630
Tiing vom tgi cong ty lién két . &, 100000, 000
Liii trong efng ty lién két phét sinh trong ndm BE.210.560,520 74.112.410.620
Chénh 1¢ch do quy 45 tién té cic hoat ddng
HUOS nEoid 31.843.040,5006 400693 362877
Bién djng khic (44132824000 (12.313.058.378)
5 dir cudi ndm 1.208.5040.332.305  1,182.959.007.769
18. Chi phi tri trwdc
(a)  Chi phi tri trirde ngiin han
311212023 17142023
VND VND
Chi phil thus may bay, déng co mdy bay
vl caic Ll san Khic 519.780.557.186  293.002.564.585
Hoo hisng thu bdn chimg o wén chayeén (%) 16.714.433.506 41170672123
Chi phi tra truére ngén han khic 68.785.048.387 Bi.696.919.573

&05.280.030.079 H6ET0. 156,281

(*] Dy 12 Khoan hoa hing cha cic chimg tir vin chuyén 43 bin nlumg dich vy win c‘huﬁn ehra dwge
thire hign. Khoan tra tnede nay s& duwge hach todn vie chi phi khi dich vy vin chuyen duge thue hicn
hodc khi cde chirng tir viin chuyén da hét han.
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19.

()

i

(i)

()

Ting Cong ty Hang khing Vigt Nam - CTCP

Thuyét minh bio cio tai chinh hop nhiit cho nam két thiic ngay 31 thing 12 nam 2023

(tiép thea)

Phai tri ngrii ban

Chi tiét phai tri ngwid ban - ngin han

Phii i edic nhi cung cap chinh

Phii tra thu bdn chimg tir viin chuyén hinh khiich,
hanh ¥, MCO (i}

Phii tra thu bein thué trén gid ve (ii)

Phii tra Interlines

Phiti tr# thu bin chimg tir viin chuyén hing hia

Miu B 09 — DN/HN

{ B ey threre Trding fr 58 20220 15T-00C
agdy 222014 i B Tar chinf)

Gig goe vih si o kha ning tri ng

AN122023
VND

14.251,179.961.779

10.518.729.323 348
1.685.118.4H 6356
333.087.5%7.108
9.234.313.645

17172013
VND

17.596.438 .023.663
H.H59.621 600,528
1387 .0:29.973.014

305.289.820.420
26433 454 405

M.797.349.212.237

26.174.512.906.030

Phii te thu bein ehimg tir viin chuyén himh khéch, hinh 1, MCC phin dnh gid tri khiich hing da mua
cie dich vy nhimg chira siv dyng tinh dén thin diém ké thic nim thi chinh.
Phai tra thu bdn thug trén gid vé phan dnh gid i Tﬂtmg Cong ty va cic cing ty cun phii trd cor guan
thué hofic nhi quin ly sén bay, bao gdm cic logi thue phat sinh khi bin vé cho hanh khich vi cic logl
thué 52 phét sinh nghia v phii tra khi thyee hién dich vy viin chuyén.

C'hi tift phii tri ngwin bdn - dai han

Phai tra tiéh thud médy bay dai han

C:id ghe v 56 c6 khi ning tri ng
3122023 1/1/2023
VND VND
T631.215.038.360  2.440,049 287 211
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Tng Cong ty Hang khing Viét Nam - CTCP
Thuyét minh bio cdo 1§ chinh hgp nhat cho ndm Keét thic ngiy 31 thiing 12 ndm 2023
(tiép theo)

Miu B (W - DNHN

{ Beani Ddini thoer Thideg ne st 20220 14/TT-BTC
ngdke I 30 14 g By Tabi clvind)

{c}  Phai trd ngwii bin la cic bén lign quan
Gif gie vii 96 o6 khi ning tra ng

31/122023 17172023
VND VND

Céng ty Co phiin Cho thué Mdy bay Viét Nam 1.252,858,581 370 621098 536.346
Céng ty Cd phin Xudt nhap khau Hing khing 42,398.669.111  36.383.500.877
Céng ty Cé phin Thuong ma Xing diu
Tén Som Nhai 20,666.653.000  20711.588.350
Ciing ty Co phiin Dich vy Hang khing Sin buy D Niang 6.371.022.881 -
Ciing ty C6 phin Bau tir Djch vy Hing khéng Vign Nam S02713.241 -

1322797639693 £78.193.634.573

Khedn phai tra ngudi bin 1 cée bén lién quan khong duge dam bao, khong chiv 1 va phil 1 theo
thiva thudn.

Tai ngliy 31 thang 12 ndm 2023, no phai tra qud han chua thash 1odn coa Tong Cing ty v cde cong
ty con 13 13.743 o VND (1/1/2023; 1529 dong). Neohi riv. Tong Cong ty va cdc chng ty con cling
dil thoa thugn b o mét phin khodan phai tril wii qui dai o di nip cho bén cho thoe.

Khi nling trd ngr cta Tong Cong ty vi cic cong ty con &8 phy thude vio sir hé try vé tin chinh ol
Chinh phi Viét Nam vh vide duec gia han thanh tedn ¢dc khedn vay b cde ngin hiing thuomg mat,
cac 1 chie tindyng va cic khoan phii 1 cho nhi cung cap vit cho thed { Thuyét minh 2ich,
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(5)

ih)

(e)

Ting Cing ty Hang khong Vigt Nam ~ CTCP
Thuyit minh bio cio tai chinh hgp nhit cho nim két thic ngiy 31 thing 12 nim 2023
(tiép then) )

Man B 0% = DN/HN

{ B Trurly elven Thing orad 2022004TT-ETC
flg.-!l]' TN g M Vi iy

Chi phi phii tré

Chi phi phii tri - ngin han

Chi phf thué, sira chirn miy bay
Chi phi Iai tra chiim

Chi phi 181 vay

Chi phi phue vy chayén bay
Cha phi nhién [§u

Ciéie khodn trich trnde khac

Chi phi phai tri - dai han

Chi phi thug, st chira my by

Chi phi phai tri cic bién lién quan

(éing ty C& phin Cho thug May bay Viét Num

Khodn chi phi phéi iri cée bén lién quan khéng ¢f dim bio, khing tinh l5i va phas tra theo thoa thugs.

Doanh thu chwra thye hién ngin han

Chireng trinh khéich hang thiimg xuvin
Khic

31/12/2023
VND

3317658402 615
| 236660 548,521
182.265.443.41%
GULG83.605.217
3.257.928.637
1.067.397.615.371

12013
VND

3.1BE E22.00U.883
670.876,14 1771
191.192.131.570
146.877.345.541
5.037.794,072
1164502, 102,712

7869932904 480 5367.307.615.549
317122023 L/1/2023
YND YD

1. 326.272.034.954

1.142457.551.629

JNL20LA
YIND

122.969.588.1 14

11172023
VND

262.415.231.928

22020 1/1/2023
¥YND YND
L171.989.632.213 699.302.510.794
43.919.602.126 31.017.592.087
1.215.9009 234339 T30.519.902 681

Lol =R =]

fiasi



Tong Cong 1y Hang khing Viét Nam - CTCP
Thuyét minh béo efio thi chinh hop nhit cho nim két thic ngiy 31 thang 12 nam 2023
(tiép then)

Miiu B 09 - DN/HN

1Bun hinh theo Thiveg nr s 2022014071070
gy 22004 cio BE T cial)

23.  Phai tra khae
(#)  Phii tra ngiin hgn khie
31/12/2023 17172023
VAND VND
Nhéin qui dgi tu $55.098.940.000  1.286.922,000.000
Nhiin ky qu¥, k¥ ewge nzin han 245640377890 165014361790
Co tire phii tri 3.517.236.430 14.360.322,312
Ciic kKhoin phai tra, phai ndp khic 405 204 148 248 424.307.261.502
1.300.450,902.386  1.890.693.945 604
(by  Phii ird dii han khac
311212023 1/1/2023
VND VNI
Nhin qu¥ dai tu v dit cge thud mdy bay R4S 30484786 816316.336.339
Nhin trude khodn hd trg tin dyng due cap theo
hep déng vt ién vil sira chifa dong oo mady bay 306.861.245824  06.861.245.824
Nhin k¥ qui, ky crge dai han 1634773182933 154, 848,283,654
1315649049543 1,278.023.965.817
() Phii tri Khic cho cic bén lign gquan
M/122023 1/1/2023
VND VND
Céng 1y Cb [c:h;in Tharomg mgi Xang diu
Tin Som Nhit B.270.008 790 6119528007
Cing ty C5 phan Dich vy Nhién Iiéw Hang khong
Nl Bhi 1.572.621.523 3328473614
0847 630,313 0448 001 621
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(i}

Ting Ciing Ly Hang khing Viét Nam - CTCF )
Thuyét minh bédo cio thi chinh hop nhiit cho niém k&t thie ngay 31 thang 12 nim 2023
(tiép theo)

Min B 09 - DNHN

iR hirh shes Thing nr pé 2Z0ILTT-BTC
RREY F2TEFHI e B T i)

Hao gém khoan vay hop wiin cia 3 ngin hing trong nude do Ngin himg TMCP Ngogh thueng Vig
MNam lim ddn mdi cip tin dyng.

Tai ngdy 31 thing 12 nam 2023, 50 du cic khedn vay dai han dirge dam bao bdng thi san hinh thinh
tir vén vay 18 3408 1 VND (1/1/2023: 4.208 t§ VND) (Thuyét minh 56 13), cie khodn vay con lai
khéng cf i sdn dim bao,

Cidc khodn ng thué tai chinh
31/12/2023 1172023
YND VND
Tip dodn ING 5.349.096 9609 894 f.964.097.015.790
Mgfin hiing Citibank 2260 233 4 10L015 3.076.989 247,125
MNghn hiing MUFCG 106w, SO0 OO B0 1.237.425.000.000
Ngiin hiing HSBC £14.236,813.266 T, 73 1.089.626

Ngan hang TP Morgan Chise 060,241,468, 798 Ta0, 360010327

10.153.308.661 977  12.800.603 862 E6R

Tai ngity 31 thing 12 nim 2023, s dur cde khoan ng thué tii chinh duge dim bao bang bio link e
B Tab chinh [h 9,003 o YND (/12023 11.563 1y VND), cic khoan ng thu 1 chinh con lai dirge
bao dim bing thi san thud 21 chinh

Tai nghy 31 thang 12 nam 2023, ng thué tai chinh cb gl ngoai o cd s6 dw [ 418.863.860 USD
(1A1F203: 333,088,540 VS0,

Ciic khoan tién thié t5i thién phis tra che cic bop ddog thugé ti chinh khong thé hiy ngang trén nhu
Sl

Neay 31 ihdng 12 ndm 2023
Téing khodn thanh todn
tien thui tai chinh Tikn 13 thué N giie
VND VND VAND

4.516.374.594.081
3.126.24598%.111
3.643.007.68% 397

5524854449168 3.061.88D.144.913
A27.239.327.750 2799006601361
252.594.833.604  3.3590412.855.703

Trong vong 1 nim
Trong nam thir 2
Tir nam thir 3 dén nim thir 5

11.285.628.272.560 1.,132.319.610.602 1015330866197/

= SR

otk
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Ting Cing ty Hang khng Vigt Nam - CTCF
Thuyét minh héo cio tai chinh hgp nhit cho nam két thile nghy 31 thang 12 nim 2023
(tiép theo)

Miu B 00 - DN/HN
(B barh dee Tiedg e 04 202200 4/TT-8TC
gy 220 L2074 piny B T ehink)

Ngidy T thidng 1 niam 2023

Tﬁng khodin thanh toan _
tien thudé tii chinh Tién 137 thué My poc
YD VYND YN
Trong vong | nam 3577 4535636036 649.500.205. 801 2027035430235
Tronge ndm thir 2 4.321.934.333.344 467.608.128.473  3.854,326.204 871
Tir ndm thir 3 dén ndm thir 5 6204372734646 482267018665 S5E12.104.815.958]
San 5 nim 215.371.469.803 9.133.958.112 206.237.511.7E1

14.409.114.172.919  1.608.510.211.051 12500603 962 B8

Quy khen thuéng, phic lgi

Quy niy cha yéu dige trich 1p vir lgi mhudn chua phin phdii theo sir phé duyét ol cic o0 ddng tai
cude hgp oo dong, Qu§ duge sir dung dé chi ri ciic khoan khen thuong vi phic It -:,hu cie nlvin vidn
thzo chinh sfch khen thinmg vii phitc 1gi coa Teng Cong 1y va cde cing tv con, Bién ding cin quy
khen thirdmg, phic 1pi trong nﬁm nhyr san;

2023 2021

YND YND
S dir Ay ndm 756.601.328.434  1.025.547.811.023
Trich lip treng nim B2.947 B57 805 4708 B48 979
Sir dyng {rang nim (168.487.031.146)  (315.3097.723.49))
Khiu hae TSCB hinh thinh tir qui PLKT (557.608.078) (557 608 OTE)
S dir cudi nam 670,499 547015 T56.601.328.434

57
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Tong Comg ty Hang khing Viét Nam - CTCP

Thuyét minh bio céo tai chinh hop nhit cho ndm két thie ngay 31 thing 12 nim 2023

(tiép theo)

Miiu B 04 - DN/HN

Mo o phtee Thing or 28 20200040 T-BTC
oy 22N i 9 T ohiveh

28. Lgiich ¢b ddng khing kiém soat
2023 2022
VND ¥ND
56 dir dan nim 507271 473.093 (952,201 ,984.996)
Lt nhusin trong nim 208553 .092.074 75,140,026, 165
Phin bé vio qui khen thaimg. phiic lot (7.685.071.592) (7.396.729.935)
Ci tire (I08.687 526.178)  (346.074.297.132)
Anh huromg o giao dich ting 1 18 sd hito tai cde
céng ty con - LT4e3214.3E1.934
Bién ding khic {179.461 .609) | 8.590,077.057
58 dur cudi pdlm AR, 160,505 788 507271 473,083
29.  Cdc khoin mye ngoii Bing ciin dbi ké todn
ia) Tai san thué nzoai
Ciic khotn tén thué thi thiéu phai ma cho cic hop dbng thué hogt ding nhu sau;
AN 2023 1/1/2023
VND VND

1600141258137
43.941.766.71 4,467
40,544 017.508.912

Trong ving mét ndm
Trong vong 2 dén 5 nim
Sau 5 ndm

10644 S0R.07 1 450
42000042 981 005
35,340 830,322,540

06085 925,781,516

B8.003.381.374.005

Thi in thui hegt ding 13 mdy bay 123 ngiy 31 thing 12 ndm 2023 hao g

My hay A320 ~ 10 chigc thug kha;

My bay A321 - 10 chiéc theé khi;

My bay A321 NEOQ — 20 chiée thué khd;
My bay A350 — 14 chidc thud kho;

My bay B787-9 — 4 chiée thoé khi; va
Miy hay B787-10 = 4 chiéc thug khé;

N

Thi sin thud hopt déng 12 ddng cor 6 efic Khodn thanh todn tien thu phy thuge vik vbng dai vi giir
bay, Ti san thué hopt dfng 14 &fng co tei nghy 31 thing 12 ndm 2023 bao gom:

o Bdng co méy bay thué dii han - 10 chiéc gim | ding co mdy bay A321, 4 dmg co miy bay
A3Z[ NEO, 3 ddng cor may bay A330, 2 ding co mdy bay BTET, v

s Péng co mady bay thué ngin han - 33 chide gom 20 ddng co miy bay A321, 3 dong co miy bay
A321 NEQ, 1 ddng co méy bay A3S0, 1 &dng co midy bay ATRTZ, 4 ding co may bay BT57 v
3 déng co miy bay AR

6l
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Ting Cong ty Hang khiing Viét Nam - CTCP
Tlluyét minh hdo cdo tai chinh hgp nhédt cho nim két thile ngiy 31 thing 12 nim 2023
(tip theo)

Mau B 09 - DN/HN

{ Berm feannh fhvee Theing aF 58 M-
apdy 250 LA cun B T el |

Ngnai té cic logi
31272023 1/1/2023
Ponyj [Nguvénid Tuwng duvng Mpuyin 1§ Twong dirrng
tinh VND VD
36 [a MY Ush 13.221.084 319655295582 47767963 1.11R.009.174.015
Bal Thdi Lan THE 20,841,010 14796, 684 910 8.377.951 5.458.737.754
Mhin dan 1w
Trung Qude CNY 7.50%. 167 25,596,067 472 £.919.303 19,729.036,899
DG la Simgapaori SGD 481 .9ET B BHD 000, E40 s, 157 B0 15 243 372
D8 I U AUD L 140,354 L8 906,545,716 | UB7.278 17,121 366666
Eurn EUR 1219247 6919561 947 4591666  113.473K40 858
D& la Hing Kong HED 2753178 £.543.411.905 19852 443 5903564154
Wion Him Quoe KEW  2.200.734.801 41.505,844.947 2016887580 3. 182963 183
Yen Nhit IPY ATH9T 02 GEI00.930.678 175097797 ALH23 967 162
Palacas Muouo MLF 2520 7517160 253 FA11.765
26 Ta 3l Loan TWD 5 ARE.S35 4488254115 3, 4204 2695996371
Bang Anh GREF 402215 12.459.192.957 474,085 24,440,290 685
)6 1a Conalis CAD 14.714 60538003 145413 2.488.307.256
Rilp Nga RUB 119,553 345 32.279.406.420 9470001 1,727 385,208
Kip L LAK 6. 384 00 AR 3E4.000 33,533,000 34.874.320
Ringl Malayshi MYR 742,201 1,924 504,413 £06,347 29590 91,670
Rupiah Indonesia IDR  2.736.488.780 4324384272 3A5.021.776 & 16433, 100
Kyl belyinanar MME 150 | 405,328 - =
Franc Thuy 5§ CHF n IBLAIS 5
BT S8 5T4677 1597 522.925.440
No khé dii di xir Iy
31122023 1/1/2023
YIND YIND
My khioy i & xir ¥ 95609 489,119 94 U70.667.121
Ciic nghia vu theo hop ding

Tai nghy 31 thing |2 nam 2023, Tong Cing ty va cic cong ty con od céc khoan phii tra cic don vy
cho thué tu bay, ddng co vi cung cap dich v sira chila da qud han thanh todn, Tiing Céng ty 43 dam
phds v dat dwge cée thoi thudn vé gidn thin gan tharh todn mat phin ciic khoan ng gud han va dang
tigp tpe dim phin voi min so doi téc con lgi. Tong Cong ty d3 dinh gid than trong cdc nghia vu'chi
phi tiém ting lign quan dén vin & niy, theo 6 Tong Cong ty khimg phiit sinh thém cdc nghia va'chi
phi nao hién guan i 461 tic hode bén thir ba, phit sinh tir cdc khodn ng qud han caa Téing Cong 1y,
anh hrdmg 161 bio cdo thd chinh hogp nhit cho ndm ket thile ngiy 31 thing 12 ndim 2023,

=t
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Téng Cong ty Hang khiing Viét Nam - CTCP
Thuyét minh bio cfio tai chinh hop nhit cho nam két thic ngay 31 théng 12 nim 2023
(tiép thea) )

Miu B 09 - DN/HN

{ B fedunds thrpe Tindng nr a0 R ETT-ATC
Apdy 22T 200 14 e B P el |

30. Doanh thu ban hiing v cung cap dich vy

Ting doanh thu the hign thng gid trj hang bin va dich vy dcung cip, khong bao gom thue gid 1 gia
ting. Doanh thy thudn bao gom:

2023 w322
VD VND
Tang doash thu
= Doanh thy vin chuydn hinh khdch, hanh If  65.444,120.557.234  42.560.587.011.748
= Doanh thu van chuyén himg héa, bru kién 4.939,729,223.435 7.7TIR.698. 880,456
»  Doanh thu chuyén co, thaé chuyén 1.084.,153.475.172 T73.493.626,260
»  Doanh thy vin chuyén hing khang khic 776,743,289 825 493.706.745.498

Doanh thu viin chuyén hiing khong

Poanh thu cung cap dich vu phu o
Bén hiing
Khic

Trir di cic khoan giam i deanh tho
= Chidt khaw thuong mai

Croanh thu thuan

72.244.746.545.806

3.066.820.277.786
15.055.238. 756,871
1664 A03.646.949

51.5060,480.203.902

L7240 542937
14 TE7 459,056,226
1.401.638.752. 169

$2.231.210.227 412

TOT92E24.6]15.294

(601,245.082.213)

(3EL.603,297.695)

01.539.865.185.199

70.410.221.317.599

31. Doanh thu hoat dfng tii chinh

2023 2022
VIND VND
T1.837.074.170

LAl tién giri véi cho vay 106,237,186 461

Ch virc dupe chin 04 486.217.750 101 674,370,919
L& chénh 1gch 1y gid AOR.932 804046 763.050.612.560
Doanh thy hogt déng thi chinh Khic 60,692 465.501 0,405,730 258

026348652367 GR0. 367 809,207

63
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Ting Céng ty Hang khing Viét Nam - CI'CP
Thuyét minh bio csio tai chinh hop nhit cho nam két thic ngay 31 thing 12 ndm 2023
(tiép thew)

Mo B 09 — DN/HN

{Merre frduth thee Thing w10 2022004TT-BTC
ey 2300 22004 eun B T ohindil

32.  Chi phi tai chinh

Chi phf 18 vay .

L chénh 1éch ty gid hoi dodi

Chi phi lién quan dén hop dong vay dii han,
vay thoe tdi chinh

Dir phang gidm gid déu e @i chinh dii han
Chi phi thi chith khie

33.  Chi phi bén hiing

Chi phi cho nhin vién
Chi phi hou hong

Chi phi dat vé gifr ché
Chi phi biin hiing khac

34. Chi phi quin I doanh nghiép

Chii phi cha nhiln vién
Chi phi thug
Chi phi quin 1y deanh nghiép khac

2023
YND

1 554935, 7H3803
1 600,807 .552.568

022
¥ND

1164558952418
2,265,105 881302

257941 458077 242.960.964.42]
- {IBR.005.414)
1.011. 292862 165 T59.968.655.02%
4404977636713 4432415445356
2023 2022
YND YND
SE8.811.734 655 482.734,341.750
276, 150,024,656 1888 40T 800

1.555300.392.723
1.956.315.829.629

1.261.,763.154.905
1.2B9.617.740.444

4.376.668.981.713

3195005654 809

2023
VND

T28.911.502.891
160.531.554.889
206048 573,157

2022
VND

648 984 650.680
o7.012.526:237
LO23310. 187337

2.006.092.630.937

1765308, 764, 254

64
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33,

36.

37.

Thng Cing ty Hang khiog Vi§t Nam - CTCP
Th_uyfl. minh bio cdo thi chinh hep nhit cho nim két thie ngay 31 théng 12 niim 2023
(ticp theo)

Miu B 09 - DN/HN

{Hoan el Wi ﬂjrfmg' for st HOXAVTT-RIE
reiy A0 e Ba T el

Thu nhap khic

Thu ship tir thanh 1¥ t41 san oo dinh
Tién phat thu dwgc

Thu nhip tir nhugmg bin quven mua
va thué lai ddng co miy bay

Thu nhdp tir biin vi thoe fa ding oo v
trang thidt bj

Nhi cong clip ol gy

Cic Khioan kKhic

Chi phi khac

L tix thanh 1% téi sam ¢ dinkh, xiy dung co ban
dir dang, i:g:'it dédng sin diu

"Trd tidn béi thdmg do vi pham hop ding

Cée khoan phat vé 1 chiim, thué

Chi phi khac

Chi phi kinh doanh theo yéu 6

Chi phi nguyén vit lifn

Chi phi nhiin cong

Chi phi khau hao

Chi phi djch vy mua ngedi

Trong dhi:

- Chi phi' siva chita lim ding cor mdy bay

- Chi phi sim chite thinimyg xeyén ding oo
meiy bav

< Chi phi thaé piiy bay

- Chi phf dich v mua ngodi khde

Chi phi khac

2023
YND

1.B76.647.149
32.335.925.933

FR5.710.954.683
126,292,263 582
143.953,720.253

222
YND

89.230.396.76]
14.090.329.875

50563315812

=

156773035692

T10.169.51 1.6 I0.657.078.140
1023 22
VNI YND
48.470.720 =
77242951847 -
1887 358 460 17763436, 709

158063973, 300

20115322620

95042 794.407 17.880.809.320
2023 012
VND YND
26042294, 140,081 24.416.480.031.6084

7935.963,195.272
5986064, 143.591
37043.413.255.251

5.089.469.891.287

3,123,563 663 583
12.253.707.591.602
16 57T6.6TLIOETTY

1. 164.228.117.322

5.881.332.901.509
3536492399, 102
29.974.9583.698. 185

4 751.074.987.574

3.537.124 688.011
11364 238.022 637
10,322,545 999,063

§73.927.335.288
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(a)

(b

39.

Thng Cong ty Hang khiing ¥Viét Nam - CTCP )
Thuyét minh bdo edo tii chinh hyp nhit cho ndm két thike ngay 31 thing 12 ndm 2023
(tiép theo)

Mitu B 04 - DN/HN

[ Bein Tidwth o Tidarg i wd 20320040 T-RTC
pgiry 2L R0 g B T chivly)

Thué thu nhip

Béi chidu thué suft thye té

.5 k& todn tnedre thoe

Bitu chinh cho thu nhip chiu thué
Chinh léch ty gid chira thye hign ndm tredc
Chi phi khang dwgc khiu trir

Thu nhip khing chju thug

Chénh léch tv gid chua thue hidn 6km nay
Thu nhip tir hop ding hep tée kinh doanh
Thu sship tir diu tr vio cie cong ty lign két
Anh hirdng cia bt todn hop nhit

L& tinh thué dwge sit dung trong ndm

Thu nhip chin thué

L& tinh thue chua dinge sir dyng trong nim
Thu ohip chiu thué

Thué euit

Thué thu nhip doanh nghigp hign hinh
Bién dong i san (hué thu nhip hodn lai va
thué thu nhip hoidn lai phal (6@ rong ndm
Chi phi thué hop dbng hop tée kinh doanh
Dir phing thiu cia cie nim tnsec

Thué suit dp dyng

2023
YAD

(5.362.609.321.731)

108,705, 140,008
203634061 2.936

2022
¥ND

{100545.484.222.009)

24.026.528.043
2382117030877

(04.886.217.750)  (101.674.370.919)
(170,386.785,128)  (139.042.814.769)
(46,830 51 1.697) (61,845 663,03 1)
(£8.210.560.520) (74.112.410.620)
18662657601 126.192.428.171
(#9.330.713.267) {42.976.104,980)
(3,698,564, 000.548)  (B.630.199.565327)

5.001.366.607.640

10.074.935033. 729

1.312.802. 503232

20%

1444755 488 402

20%

262.560.501 658

LB AT 7GR

(4. 309540, 329) {24.503.543.354)
9.367.982.340 12.369.133.007
1.520.205.291 TIB.153.752

269,135, 145,900 277.530.841.085

Theo céc diéa khodn trong Ludt thusé thu nhip, Télng Cing ty viL cic cong ly con o nghia vy ndp cho
Mha nude thué thu nhip bikng 20% trén 1 nhudn tinh thue,

L& co bén trin co phicu

Vige tinh todn 13 co ban trén co phidu cho ndm kéi thic nghy 31 thing 12 ném 2023 duge dua trén
si 18 thude vé ob déng pho thong eda Téng Cong ty sau khi trir di s6 dur kién phiin bd vio gquy khen
thuemg, phiic led cho ki ké todn ndm bédo cio va 50 lugng <o phigu pho thimg binh quan gia quyén,
chi it nhir san:

i



40.

Tihng Cong ty Hang khing Vigt Nam - CTCP
".I‘hug.rét minh bédo cdo tal chinh hop nhit cho ngm két thie ngay 31 thing 12 nim 2023
{tiép thea)

Miu B 09 — DNHN

¢ Bz hiwale slie Thdng i w6 202200801 -HIT
mgay 224 22004 e B T ety

2023 2022

L& thudn trong ndm (VND) (5.000,301.562.765) (11.208.155.189,344)

Phan b viw qu§ khen thadng, phiic lgi (VD) - :

LA thudn thude vé ed dBng pho thing (VND) {5.930.301.562.765) (11.298.155.189.34%)
S s : = " a - |

$6,c6) phicu phés thang binh quin gis quytn 2.214.304.174 2.214,304,174

(uh o phigu)

LA cor han trén cd phifu (VNI (2.678) (5.102)

Cic giao dich chii yeéu véi cdc bén lién quan

MNgcd cac s dar wiri bén Hién quan duge rinh bay i cic |tm;n.-é: minh khic cia bde céo thi chinh hep
nhdt, trong nam Thng Cong ty va cde oong Ly con o6 cae gian dich chi yéu véi cdc b lin guan ni
salll

Gia tri gino dich
2023 2022
YND YND

Gap vin diu tw vio cing ty lién két
Céing ty Ch phin Nhyra cao clip Hing khong : . 100,000,000
Ci tire, byi nhudn dwge chia irong nim
Cong ty Ca phin Cho thué Miy bay Vids Num 4T2E3271L000 94,643 987.000
Cong tv C& phin Thirong mai Xang dhu Tén Son Nhit 40.496.605.750 -
Céng ty T phiin Dich vu Nhién lign Hing khing

Nei Bai ] 1 00,000,000 -
Cang ty Co phan Xudl nhip khiu Hiang khing T71.120.000 | 156 6RO, 00
Céng ty C6 phin Nhym cao ciip Hing khong - |.288.392,119
Poanh thu ban hing vi cung cip dich vy
Céng 1y TNHH [ich v Man it Hing khing 2303787 488 236,517.960
Céing ty C4 phiin Xudt nhip khiu Hang khing . 2.167.366.083 .405.729.641
Chng ty D.fl phiin Dich vy Hang khing Siin bay Da Ming 241.017.952 1.136.085 699
Céng ty Ca phan Thiemg myi Xang din Tan Son Nhat 176,852,520 147.391.390
Mua hiing vi sir dung dich vy
Cong ty C6 phn Cho thué may bay Vié Nam 2,182,318,520,850 2. 148.093.380.010
Cong ty CO phin Thuong mgi Xing diu Tan Son Nht 240,045 887433 158.399.130.738
Céng ty Co phdn Xudt nhip khiu Hang khing 165.715.575.923  150.065.147.172
Céng ty C& phiin Dich vy Hang khang Sin bay

D Ning 58.444.25) 942 37.806.073.350
Céng ty TNHH Dich vy Mt dit Hang khéng 46.714. 143580 36.083.602.453
Céng ty Co phéin Béu tr Djch vy Hing khong

Viér Nam 1.274.887.124
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Thng Cing ty Hang khing Viét Nam - CTCP ;
Thuyét minh béo edo tai chinh hgp nhit cho nim kit thiic ngiy 31 thing 12 nim 2023
{liép then)

Miau B 0Y - DN/HN

{Har hinh then Thong st IXAHAT-RIC
I'ilg.';llT T T ewa Ba T ol |

Tién thirimg hao hyt nhitn Liw phii i
Ching ty C4 phin Thuong mai Xéng ddu Tin Sen Nhit
Chng ty C6 phin Dich vy Nhién lign Hang khng

N Bii 3.001,379.289 1.080.077.023
Tién lwomg va thit lao ciia Ban Gigm die, Hji diog Quan tri vi Ban Kiém sodt
2023 2022
VND VND

Cing Bang Ngoc Hin Chi tjch B déng Quén tri 1.1B9.435.650 1.189.435.650
Cng Tg Manh Hing Uy vién Hi déng Quan tri 951.548.653  951.548.653
(ing L& Hing Ha Uy vién Hit ddng Quan tri

Téng Gidm doc 1.183,518.223 1.183.518.225
Ong L2 Truomg Ghang Uy vin Hji dong Quin in Y51.548.653  951.548.653
(ing Hiroyuki Komstani Uy vién Hji dong Quin trj

[bo nhiém nghy 2 thing 6

ném 2022) 189046603 95955473
(g Tomoiji Tshi Uy vign Hoi ddag Qudn tri

(mien nhidm ngiy 28 thing 6

ndm 2022} - 93091130
Cing Binh Vigt Tong Uy vién Hai déng Quiin tri IR9.46.60% 189 146603
Ong Truong Van Phude Uy vién Hii déng Quadn trj IB0.0M6 63 TR0.046.603
Ong Trinh Hing Quang Phit Téng Gidm dic 051548653  051.548.653
Ong Trinh Ngoc Thinh Phé Téng Gidm dbc

(dén ngay 31712/2023) 051.548,653  951.548.653
Ong Nguydn Chién Thing  Pho Tdng Gidm doc g51.548.6353  951.548.653
Cing L& Pirc Canh Phé Tang Giim dbc 951 548633 633365768
(ing Mguyén Thé Bio Phé Tong Giim dic 951 548653 634365708
Cing Dang Anh Tudn Phi Toag Gidm doc 475,774,326 .
Ong Dinh Van Tudn Phé Tang Gidm doc 434,238 472 -
Omg Trin Thanh Hidn KE todin tnremg 951548653  951.548.653
Bi Nguveén Thi Thign Kim  Trnrdmg Ban Kidm sodt

{dén ngiy 31/ 12FH073) 913.788.785 951 548653
B Durcrng Thi Vigt Thim Trrimg Ban Kifm sodt

(1ir nghy 1/172024) 37 7508467 .
Ba Mguyén Thi Héng Lean  Thinh vién Ban Kiém sodt 118154127 118.154.127
Ong Mai Hira The Thanh vién Ban Kiém sodt

Cdén nghy 31/12/2023 ) 351747521  594.717.825
Ba L& Tric Cuynh Thanh vién Ban Kim sodi

(bir ngiy 1/12024)

15.726.254.817

Grig trj glae dich
2023 2022
YIND YD

10,4494, 535,095

23509914
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41.

Tiing Cing ty Hang kbing Vi§t Nam - CTCP
‘Thuyét minh bio edo til chinh hop nhit cho nim két thie ngay 31 thang 12 nim 2023
(tiép then)

Miia B 09 - DN/HN

{Ban Jiraly oo Thiag e s KIS TT-RTEC
apnty 222N wver B 1 el

Sii liéu so sinh
Thong tin 5o sinh tai nghy 1 thing 1 ndm 2023 duge mang sang L s0 ligu trinh biy trong bio edo i

chinh hop nhit ctn Thag Cong v v cic cdng ty con i ngay vivcho aiim k& thiic ngay 31 thing 12
nam 20232,

My 29 thing 3 ndim 2024

N lip: Naripi duyér:
f- ..-.'-..-
Hb Xulin Tam ‘Triin Thanh Hién
Ban Titi chinh K& todn Ké todn teimg




