CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
NUOC SACH BAC NINH Doc lap - Tw do - Hanh phic
Sé: 01/2024/NQ-PHPCD Bdc Ninh, ngay 19 thang 04 ndm 2024

A NGHI QUYET
DPAI HOI PONG CO DPONG THUONG NIEN NAM 2024
CONG TY CO PHAN NUOC SACH BAC NINH

A DPATHOQI PONG CO PONG
CONG TY CO PHAN NUOC SACH BAC NINH

Can cir Lugt Doanh nghiép ngay 17/06/2020 va cdc van ban huong dan thi hanh;

Can cit Diéu 1é cia Cong ty co phan nude sach Bic Ninh;

Cdn cik Bién ban hop Dai héi dong cé dong Céng ty sé 01/2024/BB-DHPCD ngay
19/04/2024.

QUYET NGHI:

Piéu 1. Thong qua cic Bdo cdo sau:
1. Bao cédo hoat dong cua HDQT nam 2023.

2. Bao cao hoat dong cua Ban kiém soat nim 2023;

3. B4o céo tai chinh d duogc kiém toan nam 2023;
Pai hoi dong cd dong thong qua Béo c4o tai chinh ndm 2023 da duoc kiém toan,

dugc Ban kiém soat kiém tra, véi céc chi tiéu co ban dudi day:

STT Cic chi tiéu PVT Gia tri
1 | Téng tai san DPong | 746.646.337.625
2 | No phai tra Pong | 335.964.991.840
3 | Vén chu s¢ hitu Pong | 410.681.345.785
4 | Téng doanh thu ban hang va cung cap dich vu Pong | 254.538.238.109
5 | Loi nhuén trudce thué Pdng | 40.613.002.993
6 | Loi nhun sau thué Pong | 35.475.435.785
7 | Lai co ban trén cb phiéu Pong 937

4. Béo céo két qua hoat dong san xuit, kinh doanh nam 2023 va phuong huéng
nhiém vu nam 2024,
Piéu 2. Thong qua phuong an phan phdi loi nhuin, tra ¢b tire nam 2023:

DPai hoi déng cb dong thong qua phuong 4n phan phdi lgi nhuan, chia cd tirc
nam 2023, Cu thé nhu sau:
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Phén phoi lgi nhuin, chia ¢b tire nim 2023:

Stt Chi tiéu PVT S6 tién

1 | Vén diéu 1¢ Péng | 375.493.910.000

2 | Loi nhuan sau thué chua phan phéi lily ké dén nam 2023 Dong | 35.475.435.785
Phén phéi lgi nhuén nhu sau: Pbng | 35.475.435.785

- | Trich qup Pau tw phdt trién Pdéng 550.000.000

- | Trich quy Khen thudng, phiic lgi Pdng 514.218.233

- | Thit lao ciia HPQT khéng diéu hanh Péng 288.000.000
Chi trd phan loi nhudn sau thué ciia nha mdy nwéc mdt Bdc | .

" | Ninh vao ngdn sdch nha mrée Dang | ABIA652.572

- | Chi trd cé tikc (7,8%/von diéu I¢) (*) Pong | 29.288.524.980

(*) Luu y: Céng ty da tam (g cb tie dot 1 14 5%/cd phiéu; tic 01 cd phiéu

nhan dugc 500 dong.

Sé con lai chi dot 2 1a: (2,8%), tic 01 c¢b phiéu nhan dugc 280 dong. Pai hdi
dong cb dong uy quyén cho Hoi ddng quan tri Cong ty thuc hién cac thi tuc dé chi
tra cd tic cho cc c¢b dong theo quy dinh cua phap ludt va Piéu 1& cong ty.

Pidu 3. Thong qua dé xuat phin phdi loi nhuin, tra ¢o tirc nim 2024:

Phén dAu ty 1& chi tra c tirc bing tién ti thiéu 1a 7%, tic 01 cd phiéu nhén
duoc 700 déng. Hoi df")ng quan tri co thé thuc hién tam mg ¢b tire cho cac ¢b dong
can ctr vao tinh hinh hoat dng kinh doanh, ngudn vbn cua Cong ty.

Pidu 4. Thong qua phé duyét chi thii lao Hyi ddng quén tri, Ban kiém sodt,
thw ky Hoi ddng quan tri/Nguoi phu trach quén tri Cong ty nam 2023 va ké
hoach nam 2024:

1. Phé duyét murc thu lao ndm 2023:

Téng cong mirc chi thu lao cho Hoi dbng quan tri, Ban kiém soat, Thu ky Hdi
ddng quan tri 1a: 732.000.000 dong.

2. Ké hoach murc th lao hang thang cia HDQT, Ban kiém soat, thu ky HDQT
nam 2024:

STT Chire va Tién thu Cé niam
’ lao/thang/nguoi DVT: dong
1 | Cha tich Hoi dong quan tri 10.000.000 120.000.000
2 | Phé Chu tich Hoi dong quan tri 8.000.000 96.000.000
3 | Thanh vién Hoi dong quan tri 7.000.000 84.000.000
4 | Truong Ban Kiém Soat 7.000.000 84.000.000
5 | Thanh vién Ban Kiém Soat 5.000.000 60.000.000
6 | Ngudi phy trich quén tri/Thu 5.000.000 60.000.000
ky HGi dong quan tri
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Piéu 5. Thong qua viéc lya chon don vi kiém toan ddc 1ap nim 2024:

1. Céc tiéu thire lua chon cong ty kiém toan doc lap

- La cong ty hoat dong hop phép tai Viét Nam;

- Cb uy tin vé chat lugng kiém todn;

- Do6ingl kiém toan vién c6 trinh dd va kinh nghiém;

- C6 murc phi kiém toan hop 1y phtt hgp véi quy dinh hién hanh.

- T4 chirc kiém toan doc lap néy duoc Hbi kiém toan vién hanh nghé Viét Nam
va Uy ban chimg khoan nha nudc chap thuan cho kiém toan cac don vi, cong ty theo
danh sach hang nam.

2. Pon vi lua chon: Céng ty TNHH héang kiém toan AASC.

Piéu 6. Nhét tri mién nhiém Thanh vién HDQT Cong ty c¢b phan nuée sach Bic
Ninh ctia Ong Ngo Minh Chau, ké tir ngay 01/05/2024.

Di’éu 7. Nhit tri mién nhiém Thanh vién Ban kiém soat Cong ty c¢b phan nuéc
sach Bic Ninh ciia Ong Nguyén Vian An, ké tir ngay 01/05/2024.

Pidu 8. Thong qua két qua bau ctr bo sung thanh vién Hoi ddng quan tri va Ban
kiém soat, nhiém ky 2022-2027, ké tir ngay 01/05/2024.

Két qua tring ctr nhu sau:

1. Thanh vién HPQT: Ong Nguyén Xuén Quyét

2. Thanh vién Ban kiém soat: Ong Nguyén Hong Thién

Pidu9. Nghi quyét nay c6 hiéu lyc ké tir ngay dugc Dai hoi dong ¢ dong

thong qua. Thanh vién Hoi dong quan tri, Ban kiém soat, Téng giam dbc va céc ca
nhén c6 lién quan chiu trach nhiém thi hanh Nghi quyét nay./.

Noi nhan:

- Céng bé théng tin: UBCK; HNX;
VSDC; Web Céng ty (co dong).

- Van thu; (lwu 3 ban)./y/
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CONG TY CO PHANNUGC ~ CONG HOA XA HOI CHU NGHIA VIET NAM
SACH BAC NINH Poc lap- Ty do- Hanh phiic

S6: 01/2024/BB-DHDCD Bdc Ninh, ngay 19 théng 04 nim 2024

BIEN BAN HOP PAI HOI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN NUGC SACH BAC NINH

A. THOI GIAN VA PIA PIEM HQP PAI HQI PONG CO PONG
1. Thoi gian bat déu hop: 8h00 dén 12h00 ngay 19 thang 04 nam 2024
2. Dia diém hop tai: Hoi trudong B tang 2, Trung tdm van héa Kinh Bic, thanh phé Bic
Ninh, tinh Bac Ninh.
B. THANH PHAN THAM DU.
Cudc hop co6 su tham dy ctia céc thanh phan gdm:

+ Cb dong (hodc nguoi dai dién theo y quyen) dai dién cho 35. 493.737 / 37.549.391 cd
phan chiém ty 1¢ 94,53% tong s6 phleu biéu quyet cua Cong ty (Moz 6 phan phé théng
tiong ung voi mot phzeu biéu quyet) co B1en béan kiém tra tu cach c6 dong dinh kém.

+ Pon vi tu vén td chirc Dai hoi ddng cb doéng thuong nién: CTCP Ching khodn Qubc té
Hoang Gia.
C. CHUONG TRINH NOI DUNG DAI HOL:
I. Phén thii tuc:
1. Kiém tra tw cich cb dong va diéu kién tién hanh Dai h6i

Ong: Tran Khanh Tinh - Trudng ban kiém tra tu cdch ¢b dong thong qua Bién ban kiém
tra tu cach cd doéng va thong béo Dai hoi da dugc trigu tap hop 1€, va du diéu kién tién hanh
Pai hoi.

Tong so c¢b phén ctia Cong ty: 37 549.391 cb phén

Téng so Cod dong/ Pai dién ¢ dong tham dy Dai hoi la 70 Co dong, tuong duong:
35.493.737 co phin, twong ung voi 35.493. 737 phiéu biéu quyét, chiém Ty 1&: 94,53%
téng s6 cd phan c6 quyen biéu quyét clia cong ty.
2. Biu doan Chii tich, Ban thuw ky, Ban kiém phiéu Dai hoi:

Ban td chire gioi thiéu vai Dai hoi cac thanh vién Doan chu tich diéu hanh Dai hoi dé
Dai hoi bau. Thanh vién Doan chu tich gbm:

- Ong Nguyén Tién Long - Chire danh: Chu tich HPQT - Chu toa
- Ong Luu Xuan Tam - Chirc danh: Téng giam déc

- Ong Nguyén Dinh Tén - Chire danh: Pho téng gidm dbe

- Ong Trin Nhat Cudng - Chtre danh: Chu tich cong doan

- Ba Trin Thi Huong - Chirc danh: Trudng ban kiém soét

Dai hoi bzéu quyét thong qua Doan Chu tich va chu toa
+ Tong s6 phiéu biéu quyét: 35.493.737 phiéu
+86 phleu tan thanh: 35.493.737 phiéu, twong tng voi 100 % s6 phleu biéu quyét.
+ S phiéu khong tan thanh: 0 phiéu, tuong tmg v6i 0 % 56 phleu biéu quyet
+ S6 phiéu khong c6 y kién: 0 phiéu, twong Gng véi 0 % s6 phleu biéu quyét.
Doan chi tich gidi thiéu voi Pai hoi Ban thu ky, Ban kiém phiéu, @ Pai hoi bau:




IL.

Ban thw ky:
Ong Poan Thé Tho - Trudng ban
Ba Pham Thi Hau -Thanh vién
Ban kiém phiéu:
Ong Tran Khéanh Tinh - Trudng ban
Ong Pham Anh Tuén - Thanh vién
Ong Tran Vin Mon - Thanh vién
Ong P4 Vin Trung - Thanh vién
Ong Nguyén Khic Sy - Thanh vién
C)ng Tréan Cc“)ng Hung - Thanh vién

Ong Nguyen Van Trong - Thanh vién
Ong Nguyen Vin Tam - Thanh vién

Biéu quyét théng qua thanh vién Ban thu ky, Ban kiém phiéu.
+ Téng sé phiéu bidu quyét: 35.493.737 phiéu

+ S6 phiéu tén thanh: 35.493.737 phiéu, twong g véi 100 % s6 phiéu bidu quyét.

+ S6 phiéu khong tén thanh: 0 phiéu, tuong tng véi 0 % sb phiéu biéu quyét.
+ 86 phiéu khong c6 ¥ kién: 0 phiéu, twong img v6i 0% sb phiéu biéu quyét

Dién bién Pai hoi:

1. Ong Nguyén Tién Long- Chu tich HPQT Ién phat biéu khai mac Dai hdi.

2. Ong Nguyén Dinh Tén - Pho Téng GP thong qua ndi dung, chuong trinh Dai hoi.

Biéu quyét théng qua chuong trinh Pai hji:

+ S6 phiéu tan thanh: 35.493.737 Phiéu- Tuong tmg v6i 100% phiéu biéu quyét.
+ $6 phidu khong tan thanh: 0 Phiéu - Tuong tmg véi 0% phiéu biéu quyét.

+Y kién khac: 0 Phiéu - Twong tng v6i 0% phiéu biéu quyét.

3. Ong Trin Nhat Cudng- Thong qua Quy ché tb chirc Pai hoi.

Xin biéu quyet Dai hoi:

+86 phleu tan thanh: 35.493.737 Phiéu- Tuong tng véi 100% phleu biéu quyét.
+ S6 phiéu khong tan thanh: 0 Phiéu- Twong (mg vé6i 0% phiéu biéu quyét.

+ Y kién khac: 0 Phiéu- Tuong img véi 0% phiéu biéu quyét.

4. Chu tich Hoi dnng quan tri Ong Nguyén Tién Long béo cdo Pai hoi dong cb dong vé
hoat dong ctia Hoi dong quan tri nam 2023.
5. Truong Ban kiém soat Ba Tran Thi Huong bio céo Dai hoi déng cb ddéng vé hoat

dong ciia Ban kiém soat nam 2023.

6. Tong giam dbc Ong Luu Xuan Tam Béo cdo Dai hdi ddng cb dong két qua hoat dong

san xudt, kinh doanh nim 2023 va phuong huéng nhiém vy nim 2024.

8. Ong Tran Nhat Cudng doc To trinh thong qua Dai hoi (kém theo):

- T¢ trinh thdng qua Béo céo tai chinh da duoc kiém todn 2023

- To trinh thong qua phuong én phén ph01 loi nhuén, tra cb tirc nam 2023;
- T& trinh d& xuét phuong 4n phan phéi loi nhuén, tra cd tirc nam 2024;

- To trinh phé duyét chi thu lao HPQT, BKS, thu ky HDQT nam 2023 va ké hoach

nam 2024;

- To trinh thong qua viéc lya chon don vi kiém toan doc lap nim 2024,
- T& trinh mién nhiém TV HDQT
- Té trinh mi&n nhiém TV Ban kiém soét
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9. Dai hoi tien hanh théo luén: Dai hdi tan thanh v6i cac ndi dung ho so xin y kién
dai hoi va khong c6 y kién thao ludn

10. Tién hanh biéu quyét débi véi cac vén dé biéu quyét:

Sau gi¢ thao luan, cac cb ddng biéu quyét van dé thuodce chuong trinh Nghi sy va bo
phiéu biéu quyet b6 phiéu bau thanh vién HDQT, BKS vao hom phiéu duéi su gidm sat cia
Ban kiém phiéu.

Truéng Ban kiém phiéu thay mét Ban kiém phiéu huéng dan thé 1¢ biéu quyét, bau cir
va hudng dan boé phiéu.

11. Két qua kiém phiéu biéu quyét, kiém phiéu biu cir

Két qua kiém phiéu biéu quyét cac ndi dung xin y kién Pai hji:

1. Théng qua Bio cdo hoat dong ciia Hoi dong quan tri nim 2023

+ Tbng sb phiéu biéu quyét: 35.493.737 phiéu

+ S6 phiéu: hop 18: 35.493.737 phiéu / khéng hop 1¢: 0 phiéu

+ S& phiéu tan thanh: 35.493.737 phiéu, tuong tng v6i 100 % s phiéu bicu quyét,

+ S6 phiéu khong tan thanh: 0 trong tng véi 0 % sé phiéu biéu quyét.

+ S6 phiéu khong c6 y kién: 0 phiéu, tvong tmg v6i 0% sb phiéu biéu quyét.

2. Thong qua Bao cdo hoat dong ciia Ban kiém soat nim 2023

+ Tdng s6 phiéu bidu quyét: 35.493.737 phiéu

+ S6 phiéu: hop 1&: 35.493.737 phiéu / khéng hop 1&: 0 phiéu

+ 86 phiéu tan thanh: 35.484.357 phiéu, tuong tmg véi 99,97 % sb phiéu biéu quyét.

+ 86 phiéu khong tan thanh: 0 phiéu, twong img véi 0 % sb phiéu biéu quyét.

+ S6 phiéu khong c6 ¥ kién: 9.380 phiéu, twong tmg véi 0,03% s6 phiéu biéu quyét.

3. Thong qua Bdo cdo két qua hoat dong sin xuit, kinh doanh nim 2023 va
phwong hwéng nhiém vu nim 2024

+ Téng sé phiéu biéu quyét: 35.493.737 phiéu

+ S6 phiéu: hop 1&: 35.493.737 phiéu / khong hop 1&: 0 phiéu

+ 86 phiéu tan thanh: 35.490.457 phiéu, twong tmg voi 99,99 % sé phiéu biéu quyét.

+ 86 phiéu khong tan thanh: 0 twong (g v6i 0% s6 phiéu biéu quyét.

+ $6 phiéu khong c6 ¥ kién: 3.280 phiu, twong tmg véi 0,01 % sb phiéu biéu

4. Théng qua Bio cdo tai chinh di dwgc kiém toan nim 2023

+ Téng s6 phiéu biéu quyét: 35.493.737 phiéu

+86 phleu hop 18: 35.493.737 phiéu / khong hop 1&: 0 phiéu

+ 86 phleu tan thanh: 35.487.637 phiéu, twong ung v6i 99,98 % sb phleu biéu quyét.

+86 phleu khong tan thanh: 0 tuong ung v6i 0% sb phiéu bidu quyet

+ 86 phiéu khong c6 y kién: 6.100 phleu tuong ung vm 0,02 % sb phiéu biéu

5. Thong qua phwong an phian phdi loi nhudn, tra ¢b tire nim 2023

+ Téng s phiéu bidu quyét: 35.493.737 phiéu

+ S6 phiéu: hop 18: 35.493.737 phiéu / khong hop 1&: 0 phiéu

+ 86 phleu tan thanh: 35.487.637 phiéu, trong ung v6i 99,98 % sb phleu biéu quyét.

+ 86 ph1eu khong tan thanh: 0 tuong tng v6i 0% s6 phiéu biéu quyet

+ Sé phiéu khong c6 y kién: 6.100 phiéu, twong tng voi 0,02 % s6 phiéu biéu



-

6. Thong qua dé xuit phwong an phéin phdi lgi nhuin, tra cb tire nim 2024,

+ Tbng s6 phiéu biéu quyét: 35.493.737 phiéu

+ 86 phiéu: hop 18: 35.493.737 phiéu / khong hop 1&: 0 phiéu

+ S6 phiéu tan thanh: 35.487.637 phiéu, twong tmg v&i 99,98 % sb phiéu biéu quyét.

+ 86 phiéu khong tan thanh: 0 trong tmg v&i 0% sé phiéu biéu quyét.

+ Sb phiéu khéng c6 ¥ kién: 6.100 phiéu, twong tmg véi 0,02 % sb phiéu biéu

7. Théng qua dé xuit phé duyét chi thi lao HDQT, BKS, thw ky HDQT niim 2023
va ke hoach nim 2024

+ Tbng sb phiéu biéu quyét: 35.493.737 phiéu

+ S6 phiéu: hop 18: 35.493.737 phiéu / khong hop 1&: 0 phiéu

+ S6 phiéu tan thanh: 35.484.357 phiéu, twong g véi 99,97 % s6 phiéu biéu quyét.

+ 86 phiéu khéong tan thanh: 0 trong Gmg véi 0 % s6 phiéu biéu quyét.

+ 86 phiéu khong c6 ¥ kién: 9.380 phiéu, trong tmg véi 0,03 % s6 phiéu biéu

8. Thong qua viéc lua chon don vi kiém toan doc 13p nim 2024

+ Tong sb phiéu biéu quyét: 35.493.737 phiéu

+ S6 phiéu: hop 18: 35.493.737 phiéu / khong hop 1€: 0 phiéu

+ S6 phiéu tan thanh: 35.466.557 phiéu, twong (g véi 99,92 % sb phiéu biéu quyét.

+ S6 phiéu khong tan thanh: 0 twong tmg véi 0% s phiéu biéu quyét.

+ S6 phiéu khong c6 y kién: 27.180 phiéu, tvong ting véi 0,08 % s phiéu biéu

9. Théng qua to trinh mién nhiém va bau bé sung TV HPQT

+ Tdng sb phiéu biéu quyét: 35.493.737 phiéu

+ 86 phiéu: hop 18: 35.493.737 phiéu / khong hop 1€: 0 phiéu

+ S6 phiéu tan thanh: 35.484.357 phiéu, tvong ng v6i 99,97 % s6 phiéu biéu quyét.

+ Sé phiéu khong tan thanh: 0 tuong tmg véi 0% sb phiéu biéu quyét.

+ 84 phiéu khong c6 y kién: 9.380 phiéu, tuong img véi 0,03 % s phiéu biéu

10. Théng qua to trinh mién nhiém va biu bé sung TV BKS

+ Téng s phiéu bidu quyét: 35.493.737 phiéu

+ S6 phiéu: hop 1&: 35.493.737 phiéu / khong hop 1¢: 0 phiéu

+ S5 phiéu tan thanh: 35.484.357 phiéu, twong tng véi 99,97 % sb phiéu biéu quyét.

+ S phiéu khong tan thanh: 0 twong (ng véi 0% s6 phiéu biéu quyét.

+ b phiu khong c6 y kién: 9.380 phiéu, twong tmg véi 0,03 % sé phiéu biéu

11. Théng qua KQ kiém phiéu bau cir HDQT, BKS:

Ciin cir bién ban kiém phiéu biu cir Thanh vien HDQT, BKS:

Ong Nguyén Xuén quyét da trang cir thanh vién HDQT cong ty véi s6 phiéu bau tru:

35.493.737 phiéu, ty 1€ 100%,

Ong Neuy&n Héng Thién quyét da trang cir thanh vién BKS cong ty véi sb phiéu bau

tru: 35.480.237 phiéu, ty 1& 99,96%.

12. Théng qua Bién bin va Nghi quyét Dai hoi:
DPdng chi Poan Thé Tho- Trudng ban Thu ky doc Dy thao Bién ban hop Pai hdi.
Pbdng chi Pham Thi Hau- Ban thu ky doc Dy thio Nghi quyét Dai hoi.
Biéu quyét théng qua Bién ban va Nghi quyét Pai hji dong cé dong nam 2024:
+ Tbng sb phiéu biéu quyét: 35.493.737 phiéu
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+ Phuong thire biéu quyét: CH dong gio thé biéu quyet the hién y kién ctia minh (tdn
thanh — khong tén thanh — khong c6 y kién) vé van dé biéu quyét.

+ Sb phiéu: hop 1&: 35.493.737 phiéu / khdng hop 1&: 0 phiéu
+86 phleu tan thanh: 35.493.737 phiéu, twong Ung voi 100 % sb phleu biéu quyet
+86 phleu khong tan thanh: 0 phleu tuong tng voi 0 % s& phleu biéu quyet
+ 86 phiéu khong c6 ¥ klen 0 phiéu, trong g véi 0 % s6 phiéu biéu quyet
Bién ban nay duogc cac co dong théng qua hoi 12h00 phit cing ngdy va gbm 05 trang,
duoc 1ap thanh 03 ban bing tleng Viét ¢co gid tri phap ly nhu nhau.

Cudc hop két thic vao hdi 12h00 phut cing ngay, cac c¢b dong du hop hiéu 15, nhét tri
thong qua Bién ban./.

THU KY

CHﬁTQA
(ky, ghi ré ho tén) :

5 ho tén, déng dg

f@oa'l%( % " Chii tich HDQT

Nguyén Tién Long
TM/




CONG TY CO PHAN

NUGC SACH BAC NINH

HQI PONG QUAN TRI

/|

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tu do — Hanh phuc

BAO CAO

Bdc Ninh, ngdye thang 04 ndm 2024

KET QUA HOAT PONG NAM 2023 VA PHUONG HUONG NAM 2024

CUA HQI PONG QUAN TRI CONG TY CO PHAN

Tai Pai hdi ddng cb dong thwong nién nam 2024

NUOC SACH BAC NINH

Kinh thua Quy vi dai biéu
Thua Quy cé déng Cong ty c6 phan nwée sach Bdc Ninh
Hoi ddng quan tri Cong ty ¢d phin nude sach Bic Ninh xin bao cao két qua
SXKD va hoat dong cua HPQT:

I. Co ciu thanh phin HPQT:
Can ctr Nghi quyét Pai hoi dong ¢ déng, Nghi quyét Hoi dong quan tri lan tha
nhit dién ra vao ngay 21/4/2022, Nghi quyét PHPCP nam 2022. Héi dong quan tri
Coéng ty c6 phan nude sach Bic Ninh nhiém ky 2022-2027 gdm 5 thanh vién, cu thé la:

TT | Thanh vién HDQT Chirc vu Ngay bat dau/ khong con la
thanh viéen HDQT
Ngay bd nhiém Ngay mién
nhiém
1 | Ong: Nguyén Tién Chu tich HDQT 21/04/2022
Long
2 Ong: Luu Xuadn Tam Pl}(’) chu tich IjIDQT, 21/04/2022
) ~ Toéng Giam doc
3 | Ong: Nguyén Dinh Thanh vién HDQT; 21/04/2022
Tén Pho Tong Giam doc
4 | Ba: Vi Thi Chuyén Thanh vién HDQT 21/04/2022
5 | Ong: Ngo Minh Chau | Thanh vién dc lap 21/04/2022
HDQT

I1. Mot s6 két qua hoat ddng niim 2023 ciia Céng ty ¢6 phan nwéc sach Bic Ninh:

- Cudc hop HDQT:

+ T chure hop truc tiép: 4 cudc hop

+ Xin y kién HPQT: 4 luot xin ¥ kién
+ Cac thanh vién HDQT déu tham du cac cudc hop HDQT day du va dung quy
dinh cua Diéu 1€ Cong ty va Quy ché hoat dong ciia HDQT.

B
=
*



2

Hbi dong quén tri da bam sat cdc muc tiéu, nhiém vu trong tdm da dugc Dai hoi
dong c6 dong thong qua dé chi dao Ban diéu hanh Céng ty trién khai thuc hién, két qua
dat dugc nhu sau:

1. Tém tit mot so két qua dat dwoe nam 2023:

- San xuat nude duy tri cAp nude 24/24, ludn dat 3 chi tiéu: Chét lugng, luu
lugng va ép luc theo quy dinh cia Nha nuoc

- Cong tac lap dit cum dong hd cap nude dam bao theo nhu cau khach hang. Tir
thang 5/2023 Cong ty lip dat mién phi déng hd nudc cho khich hang véi chiéu dai
duong dng nhanh <. 10m.

- Cong tac stra chita, bao dudng cac may moc thiét bi, tuyén éng, cum ddng hd...
ludn kip thoi va dam bao k¥ thuét, dam bao thoi gian. Tir thang 5/2023 Cong ty sira chita
mién phi tir cum ddng hd trd ra cho khach hang véi cac sy ¢d hu hong do nguyén nhén
khach quan.

- Khéng ngung nang cao dich vu cép nudc, dich vu cham s6c khéach hang qua
dau mbi tong dai cham séc khach hang. Cong ty da trién khai ap dung cong ngh¢ thong
tin thdng minh trong cong tac quan ly, trién khai déng bd cac ing dung, giai phép cong
nghé thong tin toan dién bang phan mém Citywork trong cong tac quan ly hé thong cép
nudc va cham soc khach hang, lap dat dan cac cum dong hd dién tur, cum Datalogger
truyén tai dir liéu luu luong, ap lyc tir xa, ap dung chuyen d6i sd, timg bude dbi méi
cong ngh¢. Tao dau mdi 1 sb tong dai duy nhat dé tlep nhén va xir ly toan b cac thong
tin, thdc méc, khiéu nai cua khach hang vé dich vu cip nuéc, gitp kiém soat tét qua
trinh va thoi gian thuc hién cong viéc.

- Thuc hién tét cong tic ap dung cong ngh¢ thong tin trong cong tic quan ly
khach hang doc dong ho bang dién thoai thong minh; Tap trung giai quyét nang, chuyén
dong hd séu, dong ho kho tiép can ra soat thay thé nhirng dong ho da st dung 1au nam.
Kiém dinh dong hd nudc theo ké hoach da xay dung.

- Thuc hién nhin tin théng béo tién nudc tiéu thu hing thang cho khach hang,
thyc hién nhin tin théng bao cho khéch hang cac diém suc ria dudng 6ng, cac su cd mat
nude theo ké hoach.

- Str dung phdn mém ACAD Reader dé quan 1y ban v& hoan cong trén dién thoai
di dong smartphone, gop phan tiét kiém chi phi in hd so ban v&, thudn l¢i trong cong tac
quéan ly quan ly mang cia CBCNV. X4y dung quan ly mang luéi cip nudc thong minh,
hién dai trén phén mém Citywork: Quan ly tai san, quan ly stra chita bao tri, quan ly
khach hang. Lap dit bd sung 04 dlem datalogger, nang tdng sb 1én 41 dlem theo doi luu
luong ap lyc tir xa trén mang dudng 6 dng cp nudc dé khai thac, quan 1y sb liéu SCADA
tap trung; lap dat 02 thiét bi theo ddi mirc nudce, dung tich bé chira nude sach tir xa dua
dir liéu 1én ban d6 online diéu tiét mang ludi cap nude. Co thé quan ly mang ludi, theo
doi Iuu lugng, ap luce tir xa thong qua cac app phan mém trén dién thoai théng minh thay
vi phai dén truc tiép diém do dé 1y sb liéu.

- Cai tién phuong phap suc rua tuyén dng cap nuéce bang phuong phap khi nudc
két hop sang phuong phap dua cdu mut vao duong dng dé nang cao hiéu qua lam sach
duong dng cap nude, ting chat lu’ong nudc sach, nang cao dich vu cp nuée.

- Cong tac kiém dinh dong hé nude sach: Pa kiém dinh duoc 30.000 déng hd cép
nudc cho khach hang. Gitup Cong ty va khach hang xac dinh dugc tinh hinh sir dung cua
thiét bi do dém nudc, thiét bi con nguyén ven, khong bi hu hong, bung nip hay bi sai
léch trong céu tric van hanh tir d6 nang cao dich vu cdp nudc ciia Cong ty.
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- Tuyén truyén, van dong, huéng dan khach hang ap dung hinh thirc thanh toan
tién nudc khong dung t1er1 mat. Toan Cong ty hién nay dat ty 1¢ trén 80% khach hang
thanh toan khong dung tién mit.

- Péu tu xay dung nang cong suét Nha may cép nudc thi trdn Cho (lap dat thém
1 cum xtr Iy nuéc ty rira bang thép cong sudt 4.000 m3/ngd, néng téng cong suat Nha
may 1én 10.000 m3/ngd). Pam bao luu luong, ap luc cép thi trdn Chd; 3 phuong Tir Son
va cac vung lan can.
- Phét trién lap ddt cum ddng hd cap nuérc mdi cho khoang 5.000 khach héng

- Cong tac dich chuyen dong h0 nude nam & vi tri khé doc: da dich chuyén dugce
1.996 trén tong s6 19.136 dong hd ndm & vi tri kho doc ra vi tri thuén loi (dat 10 4%),
bao dam vi tri ddng hd thuan tién cho viée quan 1y, kiém tra ghi thu va bao vé ddng hd
do nudc.

2. Két qua thye hién céc chi tiéu chinh nim 2023 nhu sau:

Ting, gidm
X e thue hién
stt Chi tiu Donvitinh | NKehoach | Thyehién | o0rs003 60
nim 2023 niam 2023 z
ke hoach
2023
1 y 3 4 5 6
I | Doanh thu Triéu @ 249.396 258.797 103,77%
1 | Doanh thu nuwéc sach Triéu d 244.057 249.178 102,10%
2 | Cho thué Tai san (NM Lim) Triéu d 787 787 100,00%
3 | Doanh thu X4y lip Triéu d 3.347 4.573 136,63%
4 | Doanh thu tai chinh Trig¢u @ 700 3.378 | 482,57%
5 | Thu nhép khac Triéu @ 505 881 174,46%
6 | Téng chi phi Trigu d 222.524 218.184 98,05%
7 | Loi nhuén trudc thué TNDN Triéu d 26.872 40.613 151,14%
II | Tong sb lao dong ngudi 300 296 98,67%
Thu nhép binh quén A =
I (agisi/thang) dong/ng/th | 14.600.000 | 14.600.000 100%
NOp ngén sach
IV | (VAT+TNDN,TN,TCN,MB, Phi Trigu @ 25.000 17.861 71,44%
thoat nudce)
V | Loi nhuan sau thué TNDN Triéu d 21.497 35.475 162,02%
VII | Ty 1& ldi co ban trén ¢b phiéu % 5% 937% | 187,40%

IIL. Tinh hinh hoat déng ciia Hji dong quan tri nim 2023:
1. Thwe hién nhiém vy quyén han cia HPQT:
- Cong tac chi dao, giam sat cua Hoi dong quan tri trong nam 2023 dugc td chire
va tién hanh theo dung di€u 1€ cong ty va phap luét hién hanh co6 lién quan.
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- Nam 2023 HPQT da néu cao tinh than trach nhiém, nghiém tic trién khai thuc
hién céc ndi dung, ké hoach dugc thong qua tai DPHDCD ndm 2023. HPQT da hop, léy
¥ kién bang vin ban va ban hanh 8 nghi quyét chi dao hoat dong SXKD cua Cong ty.

- HPQT thuong xuyén kiém tra, gidm sat nim bét thong tin va chi dao kip thoi
trong viéc thuc hién nghi quyét cia HDQT.

- Hang tuan, hang théang thudong xuyén trao ddi véi Ban didu hanh, can bo chu
chdt ctia Cong ty dé chi dao va c6 giai phap phu hop thao g& kho khén, vudng méc trong
hoat dong SXKD ciia Céong ty dam bao phuc vu tét nhu cau dung nuée cia khach hang.

- Nam 2023 khong xdy ra hién tugng mat nude hay thiéu nude, chat luong nude
luén dugc dam bao theo tiéu chuan nha nudce ban hanh.

- Céc chi tiéu dat ra déu dat, nghia vu véi nha nudc hoan thanh, quyen loi cua
cac cb dong dugc dam bao va cao hon so v6i nam 2022, viéc lam, doi song cua nguoi
lao dong dugc 6n dinh.

2. Nhirng ton tai va nguyén nhan:

Nhirng ton tai:

’Viéc Déq tu xay dung nha may nudc mat cong suét 45.000 m3/ngd chdm tién d6
theo ké hoach dé ra.

Nguyén nhan:

Vudng miéc vé thi thuc giao dét, cho thué dat.

IV. Ké hoach hoat dng cia HPQT niam 2024:

Bém sat ké hoach SXKD nim 2024 dugc PHDCD thong qua, dé ban hanh cac
nghi quyét, chi dao Ban diéu hanh thuc hién

Céc chi tiéu SXKD chinh:

Stt Chi tiéu Pon vi tinh gfnh;’g;;‘ Ghi chi
1 2 3 4 5
I Doanh thu Triéu d 274.905
1 Doanh thu nuéc sach Triéu d 266.518
2 | Cho thué Tai san (NM Lim) Triéu d 787
3 | Doanh thu Xay lip Triéu d 600
4 | Doanh thu tai chinh Triéu d 100
5 | Thu nhédp khéc Trigu @ 900
6 | Tong chi phi Triéu d 240.907
7 | Loi nhuén trudc thué TNDN Triéu d 33.998
II | Téng sb lao dong ngudi 305

IIT | Thu nhép binh quén (ngudi/thang) dong/ng/th | 14.660.000

NoOp ngan sach

IV | (VAT+TNDN,TN,TCN,MB, Phi thoat Triéu d 25.000

nuadc)

V | Loi nhuén sau thué TNDN Trigu d 28.218

VII | T¥ 18 14i co ban trén cb phiéu % 7.4%
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Uu tién cac nhiém vu trong tdm sau diy:

- Pam bao duy tri cz‘ip nude 24/24, ludn dat 3 chi tiéu: Chét luong, luu lugng va
ap lucc tidu chudn quy dinh cia Nha nude.

- Xay dung hé théng cAp nudc cia Cong ty thanh hé théng cép nudce thong minh,
hién dai, phan viing tich mang va kiém soat that thoat nuéc online, ty 1¢ that thoat nudc
chung toan cong ty ndm 2024 1a 16,6%.

- Cong tac stra chira, bao dudng cac méy méc thiét b, tuyen ong, cum dong ho
luén k1p thoi va dam bao k¥ thuat, rat ngan thoi gian xir 1y cac su ¢b éng va sw ¢d cum
dong ho khach hang sir dung nudec.

- Chti trong cong tac dam bao cip nude an toan, an ninh ngudn nude cic hé thdng
cap nudc, dam bao an toan cho hé thdng xir 1y nude, dam bao 6n dinh san xut kinh
doanh cua ctua doanh nghiép, duy tri viéc lam, dam bao thu nhép én dinh cho nguoi lao
dong cling nhu lgi ich cua cac cbd dong.

- Nang cao hiéu qua quan ly van hanh & tat ca cac don vi bd phan, duy tri dam
bao du luu lugng, chét lugng, ap luc cho khach hang & cac khu vuc Cong ty dang cung
cap dich vu cip nudc.

- Néng cao chat lwgng dich vu cham séc khach hang; Chu dong tu thiét ké, viét
phén mém cong nghé thong tin quan 1y cép nude, doc dong hd, quan 1y mang ludi duong
dng, chéng thit thoat, tht thu hé théng cip nude. Ting budce dua cong ngh¢ quan ly h¢
théng cép nudc theo hudng thong minh, hién dai.

- Pau tr mé rong va cai tao nang cp cac mang ludi cip nude cua Cong ty dang
quan ly dé phuc vu khach hang dam bao luu lugng ap luc. Tiép tuc kiém dinh déng hd,
thay thé cac déng hd nudc sai hong; lap dat dong hd cap nude cho nhimng khach hang
méi, dich chuyén cac tuyén 6ng khi céc co quan yéu cau, thay thé cac tuyén bng da cii
thuong xuyén buc vd, lap dat hé thdng van giam ap, lip dat cac cum ddng ho téng phan
viing tich mang trén hé thong duong 6ng cap nudc; Lip dat cac dong hd dién tir kiém
soat luu luong ap luc tir xa.

- Lép dit dong hd nuée mai nha dan, co quan; dich chuyén ddng hd nim & vi tri
kho doc; kiém dinh ddng hd nudc sach; thay thé cac déng hd sai hong.

- Tiép tuc PTXD Nha méy nude mit thanh phé Béc Ninh (cong sudt 45.000
m3/ngd) va tuyén 6ng truyén tai;

- Tiép tuc dau tr Nang cong suit Nha may cdp nudc thi trdn Cho, gdm céc Hang
muc: Tram bom nudc thd va ho so ling; bd sung tuyén éng nuée sach cp cho nhan dén
thi trdn Chér va céc cum, khu cong nghiép, cac vung lan can (khi cé nhu cau).

- Tiép tuc Dau tu Nha quan ly, diéu hanh cip nuéc va tram bom tang ap tai khu
dat thuoc phuong Hoa Long, thanh phd Béc Ninh;

- Pau tu xdy dung mang ludi dudong éng cap nudce va lip dit dong hd nude mai
cho céc ho dan thudc 03 phuong Bﬁng An, Qué Tén, Phu Luong thudc TX Qué Vo khi
dugc chip thuén;
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- Pau tu md rong Ho so ling- nha may nude mit thanh phd Bic Ninh, dién tich
dat str dung khoang 6,5ha thudc thon Pue Téi, xa Chi Liang, thi xa Qué V- Bic Ninh
khi dugc chap thuan

- Péu tu xay dung tuyén dng truyén tai nude sach HDPE D500 tir Tram bom ting
ap Dai Phuc 1én bé chira nude nha may nude ngdm Bic Ninh (chiéu dai khoang 3.000m)

- T chirc tiép nhan, dwa vao quan ly, van hanh, khai théc va kinh doanh tai san
1a Dy 4n “Dau tu xay dung cong trinh Nha may nudc mat thanh phd Béc Ninh theo hinh
thirc hop dong xdy dung- chuyén giao (BT) (cong suat 25.000m3/ngay dém)” néu dugc
Chu sé hitu giao hodc tham gia dau gia/déu thau/nhan chuyén nhugng/thué quyén khai
thac Dy 4n/Tai san nay theo hinh thirc/quyét dinh ctia co quan ¢6 thim quyén

- Pam bao viéc 1am va thu nhap 6n dinh cho CB CNV.

- Nop ngén séch va cac loai thué phi dung quy dinh. Péng bao hiém x4 hoi, bao
hiém y té diy du cho CBCNV.

Nam 2024 con nhiéu kho khan, thach thirc, nhung v6i nang luc va kinh nghiém
cua Cong ty, bang cac giai phap cu thé, hiéu qua, ching ta s& phin déu hoan thanh tét
ké hoach dé ra.

Xin trdn trong cam on !

NGUYEN TIEN LONG




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

NUGC SACH BAC NINH Poc lap - Tw do - Hanh phiic
BAN KIEM SOAT
SO‘-J-BCBKS Bdc ninh, ngay A9 thing 4 nam 2024

BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN NUOC SACH BAC NINH NAM 2024

Cén ctr:

Chfl:c nang nhiém vu c@a Ban kiém spét quy dinh tai Diéu 1é td chirc va hoat dong
Cong ty Co phan nudce sach Bac ninh (stra doi bd sung nam 2021)

Bao céo tai chinh da dugc nkié":m toan nam 2023 cia Cong ty cd phan nudc sach Bic
Ninh bdi Cong ty TNHH hang ki€ém toan AASC.

Két qua hoe_}t dcf)ng kiém tra giam sﬂét cia Ban kiém soat nam 2023. Ban kiém soat
bao cao Pai hdi dong c6 dong két qua kiém tra, gidm sat cdc mat hoat dong cua Cong ty
nam 2023 nhu sau:

I.Hoat dong ciia Ban kiém soat:

1.Nhén sy ctia Ban kiém soat:

Ban kiém soat c6 03 thanh vién: Ba Tran Thi Huong - Truong ban; Ba Nguyén Thi
Mai Lan - Thanh vién; Ong Nguyén Vian An- Thanh vién

2.Cac cong viéc da thuc hién trong ndm 2023:

Ban kiém soat da t chirc cac cudc hop, giam sat danh gid cic nodi dung:

~Xay dung ké hoach kiém tra giam st cic mit hoat dong cia HDQT va Ban tdng gidm dbc

-Giam sat cong tac diéu hanh san xuét kinh doanh ctia Ban tong gidm doc va Hoi dong
quan tri theo nghi quyét dai hdi dong c6 dong va HDQT.

-Cong tac soat xét chumg tir, hach toan ké toan, chdp hanh nghia vu v6i nha nudc...

-Tham tra bao cdo tai chinh quy; Bdo céo tai chinh ban nién; bao céo tai chinh ndm
dua ra cac y ki€én nham danh gia tinh hop 1y cia so liéu tai chinh va viéc tuan thu cac quy dinh.

-Giam sét viéc cdng bd thong tin theo quy dinh ciia phap luat vé cong bd thong tin
cong ty dai ching.

-Thdm dinh bdo cdo tinh hinh san xuit kinh doanh; Bo cdo thudng nién, béo céo
quan tri 6 thang va nam

-Tham gia c4c phién hop ctia H6i déng quan tri, giao ban Cong ty trong viéc diéu
hanh hoat dong SXKD, déng gop v kién cac du thao xdy dung va didu chinh cac quy dinh,
quy ché quan tri noi bd.

~Xem xét phan tich sb liéu bao cdo tai chinh nam 2023 béo céo trinh dai hi dong co
dong thudng nién 2024.

3. Thu lao cta Ban kiém soat: Thuc hién theo Nghi quyét tai dai hoi déng cb dong
ngay 23/6/2023.

II. Két qua phdi hop hoat dong giira Ban kiém soat - Héi dong quan tri - Ban tong
giam doc.
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Trong ndm Ban kiém soat da phdi hop véi Hoi dong quan tri- Ban tong giam doc:

-Ban kiém soat da nhan dugc diy du cac thong biao moi du hop va tham gia céc y
kién lién quan dén cong tac SXKD ciia Cong ty.

- Nhén day du cac tai liéu, thong tin theo quy dinh. Cac phiéu xin y klen, to trinh,
bién ban, nghi quyét, quyét dinh cia HDQT déu dugc cung cdp cho Ban kiém soét cling
thoi diém va theo phuong thirc nhu d6i véi thanh vién Hoi dong quan tri. Hoi dong quan tri
va Ban Tong giam ddc da thuc hién nhiém vu dugc giao theo ding quy dinh tai Diéu 1é
Cong ty.

I11. Két qua giam sat hoat dong ciia HPQT, Ban Téng giam dbc.

1.Cong tac quan tri :

-HPQT tap trung vao viéc trién khai ndi dung Nghi quyét dai hoi dong cd dong
2023 va cac nghi quyét trong nim da ban hanh.

-HPQT di tuan tha diy du cac quy dinh, thuc hién ding chirc ning nhiém vu dugc
giao theo quy dinh cua Ludt doanh nghiép, Diéu 1é Cong ty, quy ché quan tri ndi bo. Trong
nam HPQT da ban hanh 8 nghi quyet trong d6 c6 4 nghi quyet biéu quyét truc tiép va 4
nghi quyét duoc lay phleu v kién bang van ban, cac nghi quyét duge ban hanh hop 18 trén
co s& cac bién ban hop va phiéu ldy y kién bang van ban clia cic thanh vién HDQT.

2. Céng tac diéu hanh ciia Ban Tong giam ddc:

-Ban Tong giam doc da trién khai thuc hién kip thoi ddy du cac Nghi quyét ciia Hoi
ddng quan tri, str dung vén, tai san hop ly.

-Cac chi tiéu v& chit lugng nudc dugc kiém soat chat ché dat QCVNO1-
1:2018/BYT; QCDP:2021/BN va ISO/IEC 17025: 2017; Tang cuong cong tac ndi kiém;
Cong tac kiém tra cia Ban cAp nudc an toan Cong ty vé chat lwgng va an ninh ngudn nuéc
tai cac nha may.

X4y dung méi va diéu chinh lai mot s6 quy trinh lam viéc cho phi hop véi thuc té,
géin trach nhiém lam viéc cia timg don vi bd phan nhim ting hiéu qua diéu hanh SXKD

-Tuyén truyén vén dong khach hang thanh toan tién nuéc khong dung tién mat nam 2023
dat 86% va ké hoach nam 2024 s& dat trén 90%.

-Céng tac kiém tra ndi bo sat sao dé c6 nhimg diéu chinh phit hgp v6i cong tac quan ly

-Trién khai thi cong mot s& du an dat hiéu qua cao: Pau tu nang cong suit nha may
nude Chor (lap dit thém 1 cum xir ly nude t rira bang thép cong suét 4.000m3/ngd ning cong
sudt nha may lén 10.000m3/ngd);

Tiep tuc trién khai thuc hién du an 45.000m3/ngd; Dau tu xay dung nha quan ly, diéu
hanh cap nudc va Tram tang ap trén khu dat xa Hoa Long; Piau tu XD tram bom nude thd va

bd sung hd so ling nha may nuée TT Chd; Cip nuéce sach cho khu cong nghiép Yén phong
[TA.

-Tlep tuc trién khai cong tac cit nude cac khach hang khong ding nu6e nhu cam két
trong hop dong, dic biét 1a cong tac kiém dinh dong hd (dén nam 2023: 30.000 cai; ké
hoach nam 2024: 17.000 cai) theo ké hoach da duyét.

-Chi dao quyét liét chong that thoat: Phén ving tach mang thay thé kiém dinh mai
cac dong ho. Xéy dung ké hoach cu thé theo tuan thang nam. Cudi nim thyuc hién viéc xép
loai hoan thanh déi véi cac chi tiéu that thoat cho cac nha méy di giao.

-Diéu chinh lai ké hoach syc rira hang nim nhdm néng cao chét lugng nuéc; Ap
dung dua cong nghé thong tin vao quan ly va di€u hanh lam giam chi phi va hi¢u qua cao.
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-Vén ddng céac nhén vién nir tham gia hoc tdp veé cong tac van hanh khi viéc thu tién
chuyén tir ti€én mat sang chuyén khoan.

-Diéu hanh cong tac SXKD theo ké hoach nim nhu nghi quyét tai Pai hi dong cb
dong da thong qua ngay 23/6/2023.
IV. Két qua hoat dong SXKD nim 2023.

1.Két qua giam sat mot s6 céc chi tiéu thue hién theo nghi quyét dai hoi df":ong cd

dong ndm 2023 va so voi nam 2022:

STT Chi tiéu Ké hoach | Thuc hién Ty1é | Thuc hién Ty 1€
nim 2023 | ndm 2023 | (%) dat | ndm 2022 | (%) ndm
(tricu (triéu dugc 2023 so
dong) dong) vOi ndm
2022
1 Téng doanh thu: 121.5
Trong db: 249.396 | 258.797 103,7| 212.970
-Doanh thu nuéc 244.057 | 249.178 102,1 198.668 125,4
-Doanh thu XL 3.347 4.573 136,6 9.657 47,3
-Cho thué tai san 787 787 100,0 787 100,0
-Doanh thu tai chinh 700 3.378 4825 3.346 100,9
505
-Thu nhap khéac 881 174,4 512 172,0
2
-Téng chi phi 222.524 | 218.184 98,0 193.079 113,0
3 Lqi’ nhudn truéc
thué 26.872 40.613 151,1 19.889 204,2
4 | Téng lao dong 300 296 98,6 299 99,0
5 Thu nhdp binh quan
(triéu/ngudi/thang) 14,6 14,6 100,0 11,0 139,0
6 Nop ngén sach 25.000 17.861 71,4 20.598 86,7
Loi nhuin sau thué
# TNDN 21.497 35.475 165 18.652 190,1
Lai co ban/co phiéu
8 (dong) 500 937 187,4 489 191,6
*Két qua nam 2023 cac chi tiéu déu vuot so vdi ké hoach do doanh thu tang (ting
gia nudc);



2-Két qua giam sét tai chinh:

Béo c4o tai chinh ndm 2023 cua Cong ty dugc l4p tuan thu ding ché d ké toan va
chudn muc ké toan Viét Nam, di dugc kiém toan bai Cong ty TNHH hang kiém toan
AASC (Cong ty da dugc lua chon thong qua tai dai hdi dong cd dong nam 2023), s6 liéu
trong bao cdo tai chinh phan anh mdt cach trung thuc va hop ly. S6 sach ké toan duge hach
toan ddy du rd rang cac chi phi san xuét va két qua kinh doanh trong ky béo cdo (S6 liéu
b4o céo tai chinh: Chi tiét da dang trén website Cong ty)

3-Nhén xét danh gia mdt s chi tiéu tai chinh co ban theo két qua SXKD nam 2023:

-Tién va cac khoan tuong duong tién tai ngay 31/12: 57.939 triéu dong, dap tmg nhu
cau vé vén cho cac khoan thanh toan nhanh cia Cong ty

-Mot s chi tiéu khac:
No6i dung Nam Nam Tang (+)
2023(triéu | 2022(triéu | giam (-)
dong) dong) (triéu
dong)
Gia trj ton kho nam 2023: 18.539 triéu dong
trong d6: Chi phi san xudt kinh doanh do
dang cta CT: Xir Iy cong qua dé con kéo dai | 18.539 17.995 544
van dang cho xir ly: 8.203 triéu va CT: Dich
chuyén tuyén ong cip nuéc phuc vu GPMB
thi cong néng cap DT 277: 398 triéu.
Chi phi QLDN nam 2023 tang do chu yéu | 17.123 15.252 1.871
tang tién luong; tang chi phi mua ngoai va
chi khac bang tién
Gia von ting chu yéu do tang chi phi tién | 187.738 174.941 12.797
luong, chi phi bao hiém, chi phi khiu hao do
trong nam 1 s6 du an da hoan thanh ban giao
dua vao st dung nhu Tuyen ong truyen tai tir
nha may nuéc mat TP Béic Ninh vé TP Béc
Ninh, ruyen éng truyén tai tir nha may nudc
Cho vé tir son... Chi phi nguyén vat li¢u truc
tiép do trong nim cong ty chuyén tir clo sang
javen
-No phai thu khach hang tai ngay 31/12/2023 so v&i nam 2022:
Chi tiéu Nam 2023 Nam Tang (+)
(triéu 2022(triéu giam (-)
dong) dong) | (triéu dong)
Phai thu ngin han (chui yéu 1a khach hang
dung nude khu vue Bic Ninh - Ky thu tién
nudc sau ky ké toan) 20.803 20.797 6
Tra trude cho nguoi ban 566 210 356
Phai thu khac (1a dén bu GPMB NM nuéc
Cho- Gia binh: 406 triéu; 13i du thu: tién
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giri: 340 tridu; va cac doi tugng khac 799 | 2.245 2.038 207
triéu); tam tng: 699 tricu.

-No phai tra dai han tai ngay 31/12/2023 so v&i ndm 2022:

Chi tiéu Néam Néam Tang
2022 | 2021(tridu | giam
(triéu dong) (triéu
ddng) ddng)

Phai tra ngudi ban ngan han: Chu yéu la phai tra | 10.457 32.778 -22.321
nha cung cap vat tu; Tlen mua nudce cua Cong ty
Soéng cau. Cong ty cap nudc s6 2 va cac dobi
tugng khac

Phai tra dai han: Bao gom phai tra tién hd tro cac | 92.308 84.804 7.504
du an: 56.268 triéu (UB tinh cho Céng ty muon
dé dau tu cac du an cap nudc); Phai tra Cong ty
Long Phuong: 36.040 tri¢u tién khau hao véi sd
tién diu tu gép voén thuc hién du an nha may
nudec mit CS 30.000m3/ngd theo HP s 2805
nam 2020: 23.374 tri¢u va du an nha may nudc
mat CS 45.000m3/ngd theo HD sé 0107 nam
2023: 12.666 triéu

- Chi phi xdy dung co ban d& dang: 44.716 triéu trong d6 chi yéu la cua du an Nha
may nudc mdt giai doan 3: 30.702 trigu; Tru s& Cong ty: 5.998 tricu, cap nudc cho khu

cong nghiép Yén phong 2A: 2.886 tri¢u; Khu xir ly- Nang cong sudt NM cap nudc TT Cho:

4.107 triéu va 1 sO cong trinh khac.

-Cac khoan ng vay cua cac khoan vay hd trg cac du an déu duoc tra ng vay ding
han, khong c6 ng xau.

bt " [ sb chi tiéu tai chinh co ban nam 2023 so véi 2022 :

-Kha ning thanh toan: Céac hé s6 thanh toan lai vay; thanh toan ngin han va thanh
toan nhanh dap tmg kha néng thanh toan cho céc khoan ng dén han:

Chi tiéu Nim 2023 Nam 2022

-Hé s6 thanh toan 13i vay (1an) 4,1 7,9
Loi nhuan trude thué va lai vay (triéu dong) 53.922 22.770
Lai vay phai tra (tri¢u dong) 13.309 2.881
-Hg¢ so thanh toan ngan han (lan) 1,2 1.1
Tai san ngan han (triéu dong) 124.250 94.977
No ngin han (triéu dong) 96.390 80.388
-Hé s6 thanh toan nhanh (lan) 1,1 0.9
Tai san ngdn han - Hang t6n kho (triéu dong) 105.711 76.981
No ngén han (triéu dong) 96.390 80.388

-Co céu vbn (%): Ty 1€ ng phai tra/Tong tai san va Vén chii s¢ hiru tang hon so véi
nam 2022. Hé sb an toan tai chinh tét :
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Chi tiéu Nim 2022 Nim 2021

Ty 18 (%) 0,45 0,45
No phai tra(triéu dong) 335.964 324.800
Tong Tai san(triéu dong) 746.646 718.658
Ty 18 (%) 0,82 0,82
No phai tra(triéu dong) 335.964 324.800
Voén chu s& hiru(triéu dong) 410.681 393.858

-Hiéu qua (%) : Nam 2023 dat hi¢u qua cao so véi nam 2022 do nam 2023 Cong ty

dugc tdng gia nudc.

Chi tiéu Nim 2023 Nim 2022

Ty 1& (%) 13,9 8.9
Loi nhudn sau thué (triéu dong) 35.475 18.652
Doanh thu (triéu dong) 254.538 209.112
Ty 18 (%) 4,8 2,6
Loi nhudn sau thué (triéu dong) 35.475 18.652
Tong tai san (triéu dong) 746.646 718.658
Ty 18 (%) 8.6 4,7
Loi nhuén sau thué (triéu dong) 35.475 18.652
Vén chu s& hiru (triéu dong) 410.681 393.858

Véi két qua trén. Cong ty dap tng tét cac khoan thanh toan va tra ng.

Ban kiém soat théng nhét v6i cac noi dung Bao céo tai chinh nim 2023 da duoc
Céng ty TNHH hang kiém toan AASC kiém toén.

VI. Két ludn va kién nghi

HDQT va Ban Téng giam dbc da phéi hop chit ché trong qué trinh chi dao diéu
hanh Cong ty, hoan thanh ké hoach SXKD niam 2023 theo nghi quyét dai hoi dong cb dong
va cac nghi quyét cia HDQT. Céng bb thong tin Cong ty dai ching kip théi. Trong nim,
Cong ty khong phat sinh van dé tranh chép nao lién quan dén hoat dong SXKD ciing nhur
cac xung dot loi ich véi nhitng ngudi ¢6 lién quan.

Cong tac quan ly tai chinh hi¢u qua. Nop ngan sach nha nudc va cac loai phi thué
day du, dong bao hiém xa hdi, bao h1em y té cho ngudi lao dong dung quy dinh. Tiép tuc
dau tu va m¢ rong thém hé théng cap nude (du an dau tu xdy dung nha may nudc mat
cong suét 45. 000m3/ngd con cham tién do do con vudng miéc vé thi tuc giao dat, cho thué
dit), cong tac kiém soat chat lugng nudc thuong xuyén lién tuc, cham soc khéach hang
nhanh va hi¢u qua, déc bi€t giao chi tiéu that thoat nudc cho cac nha mdy va phong QLM
quyét tAim giam dén mirc thap nhit. Diéu chinh lai ké hoach suc rira dudong dng cap nudc
dam bao chét luong nude, cit nude cic khach hang dung nudc khong theo cam két nhu
hop dong, khach hang vi pham giam s6 ton no t6i mirc thap nhat. Tiép tuc thuc hién kiém
dinh ddng hd theo ké hoac di xdy dung. Xay dung lai va diéu chinh cic dinh mirc cong
viéc cho phu hop véi thue té. Hoc tap kinh nghiém cic don vi cing nganh. Dic biét 1a viéc
trinh tdng gia nudc da duoc UBND tinh phé duyét, dam bao hoat dong SXKD cua Cong
ty va loi ich cua céc cd dong. Ap dung cong nghé thong tin trong viéc thiét ké, thi cong,
lap dat, 1ap trinh didu khién tir xa va giam sét cac thiét bi may moc.

Ban kiém soat kién nghi HPQT va Ban Téng giam doc mdt sé van dé sau:
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-Xay dung ké hoach san xuit kinh doanh cho giai doan tir 3 dén 5 nam.

- Khi ¢6 két qua SXKD ciia mdi quy dé nghi to chirc cac cudc dé danh gia va diéu
chinh ké hoach thuc hién cho quy tiép theo dat hiéu qua cao hon.

-Mot sb cong ng con kéo dai: Ca nhan 6ng Vii Pic Do; Goi thiu sb 3 K15; Nha van
hoa- Nha lam viéc thon Tu Thé xa Tri Qua- Thuan thanh; Cai tao chong xuong cap Try s
Vign KSND huyén Luong tai; Tru s¢ Vién KSND tinh Bic Ninh; Lap dat duong ong cap
nude cho truong tiéu hoc thi trdin Cho sd 2; Dich chuyén dudng ong nudce thod (xay dung

dén tho Ly Thudng Kiét xa Tam Giang Yén phong) va so cong trinh khac. Dé nghi c6
phuong an thu hdi hodc xir ly.

-Gi4 vbn trén doanh thu ciia nha may Lim dang rat cao.

-Chi phi xdy dung co ban dé dang kéo dai tir 2017 dén nay: 5.998 triéu dong cta tru
s& lam viéc tai khu dat thudc xa Hoa Long.

-S6 lugng khach hang khong ra héa don ciing con twong dbi 16n: Xi nghiép cap
nuéc TT Phd méi Qué vo: 1.189/15.351 khach hang chiém 7,7%; Nha méy nuéc Gia Binh:
685/7.863 khach hang chiém 8,7%; Nha may nuéc Cho: 588/4.586 khach hang chiém
12,1%; Khu vue Tir Son: 595/5.902 khach hang chiém 10%. Khu vuc Béic Ninh:
5.000/57.268 khach hang chiém 8,7%.

Trén day 1a bao céo cua Ban kiém soat cho nam tai chinh 2023 kinh trinh Pai hi
dong cb dong thong qua.

Kinh chic Dai héi thanh cong

Xin tran trong cam on!

Noi nhén: T/M BAN KIEM SOAT
-Codong ’ TRUONG BAN
-HPQT; Tong giam doc; :

-Luu BKS

Tran Thi Hrong
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NUGC SACH BAC NINH Péc lap- Tw do- Hanh phiic
Sé: 24 #/BC-NSBN Bdc Ninh, ngc‘zy/ 9 thdng4ném 2024
BAO CAO

Két qué hoat dong SXKD nim 2023, xiy dyng Ké hoach SXKD nim 2024

Cong ty co phan nudc sach Béc Ninh béo cdo Két qua hoat dong SXKD

ndm 2023, xay dung Ké hoach SXKD ndm 2024 nhu sau:
I. NHUNG KET QUA PAT PUGQC NAM 2023
1. Cong tac san xuat va kmh doanh nudc sach

1.1. San xuat nuéc duy tri cap nudc 24/24, ludn dat 3 chi tiéu: Chat luong,
lru luong va ap luc. Céc chi tiéu chat lugng nude sach duoc kiém soat chit ché,
ludn phai dat theo Quy chudn QCVNO1: 2018/BYT cia B6 Y té, Quy chuén dia
phuong QCDP 01:2021/BN va céc tiéu chuan quy dinh cua Nha nudc. Quan ly
hé théng chat lugng theo ISO/IEC 17025: 2017

1.2. Cong tac lp dit cum dong ho cap nuée dam bao theo nhu cau khach
hang. Tur thang 5/2023 Cong ty lap dat mién phi dong hd nudc cho khach hang
vai chleu dai duong ong nhanh <10m (cac khach hang du diéu kién lap dat gom
c6 gidy chimg nhén quyén st dung d4t, c6 nha & va vi tri lap dat cum ddng ho on
dinh);

1.3. Cong tac sira chira, bao dudng cac may moc thiét bi, tuyén 6ng, cum
d6ng ho... ludn kip thoi va dam bao ky thuét, dam bao thdi gian. Tur thang 5/2023
Céng ty sira chita mién phi tir cum ddng ho tré ra cho khach hang véi céc sy cd
hu hong do nguyén nhan khach quan;

14. Khong ngu'ng nang cao dich vu cap nudc, dich vu cham séc khach
hang qua diu moéi tong dai cham séc khach hang. Cong ty da trién khai ap dung
cong nghé thong tin théng minh trong cdng tac quan ly, trién khai dong bo cac
tmg dung, giai phap cong ngh¢ thong tin toan dién bang phan mém Cltywork
trong cong tac quan Iy hé théng cép nudc va cham séc khach hang, lap dat dan
cac cum ddng ho dién tlr, cum Datalogger truyén tai dir liéu luu lugng, ap luc tur
xa, ap dung chuyén doi 50, tung budc d6i méi cong nghé.

e Hi¢u qua: Tao dau mdi 1 sb tong dai duy nhat de tiép nhan va xu ly toan
bo cac thong tin, thic méc, khiéu nai ctiia khach hang vé dich vu cip nudec, gitp
kiém soat tdt qua trinh va thoi gian thyc hién cong viéc.

1.5. Thuc hién tot cong tac ap dung cong nghé thong tin trong cong tac
quan ly khach hang doc ddng ho bang dién thoai thong minh; Tép trung giai quyét




nang, chuyén dong hd sau, déng ho kho tiép can ra soat thay thé nhimg dong ho
da su dung lau nam. Kiém dinh dong hd nuéc theo ké hoach da xay dung.

1.6. Thuc hién nhén tin thong béo tién nudc tidu thu hang thang cho khach
hang, thuc hién nhén tin thong bao cho khach hang cac diém suc rira dudng ong,
céc su cb mét nude theo ké hoach.

1.7. St dung phan mém ACAD Reader dé quan ly ban v& hoan cong trén
dién thoai di dong smartphone, gop phan tiét kiém chi phi in ho so ban vé, thudn
loi trong cong tac quan ly quan ly mang cua CBCNV Xay dung quan ly mang
lugi cap nudc théng minh, hién dai trén phan mém Citywork: Quan ly tai san,
quan ly sua chua bao tri, quan ly khach hang. Lép dat bo sung 04 diém datalogger
nang tong so 1én 41 diém theo d01 luu lugng ap luc tir xa trén mang duong ong
cép nuée dé khai thic, quan Iy sb liéu SCADA tép trung; lap dat 02 thiét bi theo
ddi muc nudc, dung t1ch bé chita nudc sach tir xa dua dir liéu 1én ban d6 online
diéu tiét mang ludi cap nude.

e Hiéu qua: Co thé quan Iy mang luéi, theo doi luu lugng, ap luc tir xa
thong qua cac app phan mém trén dién thoai thong minh thay vi phai dén truc
tiép diém do de lay s6 liéu.

1.8. Cai tién phuong phép suc rira tuyen ong cap nuorc bang phuong phap
khi nudce két hop sang phucmg phép dua cau mut vao duorng bng dé nang cao hiéu
qua lam sach duong ong cap nudc, da xay moi duge 28 hé ra vao cdu, ning tong
sé 1én 260 h ra vao cau, xdy dung mdi 200 hé dau bit tuyén 6ng dich vu phuc
vu cong tac suc rira, da suc rua lan 2 tuyén éng cap nuéc phan phéi D>90mm
(khoang 200 km dudng 6ng);

e Hiéu qua: Loai bo céc can ban con sét lai trong nudc bam vao thanh
6ng sau khoang thGl gian su dung (trung binh 1 nam), tang chét luong nudc sach,
nang cao dich vu cap nudc.

1.9. Cong tac kiém dinh ddng ho nude sach: Da kiém dinh dugc 30.000
ddng hd cap nuée cho khach hang.

e Hiéu qua: Gitip Cong ty va khach hang xac dinh dugc tinh hinh str dung
cua thiét bi do dém nuorc thiét bi con nguyén ven, khong bi hu hong, bung nép
hay bi sai léch trong cAu truc van hanh tir 46 néng cao dich vu cap nude cua Cong

ty
1.10. Tuyén truyén, van dong, huéng din khach hang ap dung hinh thirc

thanh ton tién nudc khong ding tién mét.

o Két qua: Toan Céng ty hién nay dat ty 1€ trén 80% khach hang thanh
toan khong dung tién mat; han ché rui ro viéc luu thong tién mat, giam dugc céc
chi ph1 cin thiét phuc vu cho luu thong tien mat. Tur d6 lam giam thiéu chi phi
gitip tiét kiém thoi gian.
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2. Céng tac lip dat, diu tu cac cong trinh cap nuée

2.1. Hoan thanh va ban giao dwa vao sir dung cdc cong trinh:

2.1.1 Pau tu xay dung ning cong suat Nha may cép nudc thi tran Cho (lap
dat thém 1 cum xur ly nudc ty ria biang thép cong suat 4.000 m3/ngd, nang tong
cong suat Nha may 1én 10.000 m3/ngd).

e Hiéu qua: Dam bao luu lugng, ap luc cép thi tran Cho; 3 phuong Tu
Son va cac vung lan can.

2.1.2 Phat trién l4p dat cum ddng ho cép nuéc méi cho khoang 5.000 khach
hang.

2.1.3 Cong tac dich chuyén ddng hod nuéc nam o vi tri khé doc: da dich
chuyén dugc 1.996 trén téng s6 19.136 dong hd nam & vi tri kho doc ra vi tri thuan
loi (dat 10,4%), bao dam vi tri dong ho thuan tién cho viéc quan ly, kiém tra ghi
thu va bao vé déng ho do nuéc.

2.2. Cdc cong trinh dang thuwc hién

2.2.1 Pau tr xdy dung nha mdy nuéc mat Bic Ninh cong sudt 45.000
m3/ngd va tuyen ng truyén tai;

2.2.2 Pau tu xdy dyng Nha quan ly, diéu hanh cap nudc va tram tang ap
trén khu dat phuong Hoa Long, TP Béc Ninh;

2.2.3 DTXD Tram bom nudc tho va bd sung hd so lang Nha may cap nudc
thi tran Cho, huyén Yén Phong;

2.2.4 DAu tu xay dung tuyén éng cap nudc sach cho KCN Yén Phong I1A,
nguodn tir Nha may chp nude thi tran Cho;

3. Cac cong tac khac

- T4 chirc Pai hdi c6 dong thuémg nién ngay 23/06/2023

- bam bao viéc lam va thu nhap 6n dinh cho CB CNV

- Nop ngan sach va céc loai thué phi dung quy dinh. Péng bao hiém x4 hoi,
bao hiém y té day du cho CBCNV.

- Cong tac cAp nudc an toan: Ban cép nudc an toan Cong ty da xay dung
ke hoach céap nudc an toan. Dmh ky kiém tra cdc nha may cap nuéc. Céc nha may
cap nudc dam bao K& hoach cép nudc an toan dé ra.

- Trong san xuét kinh doanh Cong ty lanh dao, chi dao thyc hién nghiém
tic phap luat Nha nudc, dac biét la Luat lao dong va Quy ché dan chu trong Cong
ty do vay khong dé xay ra hoat dong vi pham phap luat Nha nudc. Thuc hién day
du, ding chinh sach BHXH, BHYT ddi véi ngudi lao dong va ap dung nhiéu bién
phap nhim néng cao thu nhép cho nguoi lao dong trong Cong ty, tuan thu cac
diéu khoan theo thoa udc lao dong da ky gilra ban Téng Giam ddc va Cong doan

Cong ty.



- Cong tac cap nudc an toan: Ban cap nudc an toan Cong ty da xay dung ké
hoach chp nudc an toan. Pinh ky kiém tra cac nha may cap nudc. Cac nha may
cap nudc dam bao Ké hoach cip nuéc an toan dé ra.

II. NHUNG TON TAI, NGUYEN NHAN :
1. Nhirng ton tai
Viéc Pau tu xdy dung nha may nudc mit cong suét 45.000 m3/ngd cham
tién do theo ké hoach dé ra.
2. Nguyén nhan
Vudng méc vé thu thuc giao dat, cho thué dat.
I1L. PHUONG HUONG, KE HOACH SXKD NAM 2024

1. Cong tac san xuat kmh doanh nwac sach:

1.1. Pam bao duy tri cap nudc 24/24, ludn dat 3 chi tiu: Chét lugng, luu
luong va ap luc. Cac chi tiéu chét lugng nudc sach duge kiém soat chit ché, ludn
phai dat theo Quy chuan QCVNOI: 2018/BYT cua By Y té, Quy chuan dia
phu'ong QCDP 01:2021/BN va cac tiéu chuan quy dinh cua Nha nudc. Quan ly
hé théng chét lugng theo ISO/IEC 17025:2017.

1.2. Xay dyung hé thong cap nudc cua Cong ty thanh hé théng cap nudc
thong minh, hién dai, phan viung tach mang va kiém soat that thoat nu’orc online,
ty 1 that thoat nudc chung toan cong ty ndm 2024 la 16, 6% (da bao gom nudc
suc rua).

1.3. Cong téc sua chira, bao dudng cac may méc thiét bi, tuyén ong, cum
ddng ho ludn kip thoi va dam bao k¥ thuat, rat ngan thoi gian xur ly cac su cb 6ng
va su cd cum dong ho khach hang si dung nudc.

1.4. Chu trong cong tac dam bao cap nudc an toan, an ninh nguodn nuoc
cac hé thong cép nudc, dam bao an toan cho hé théng xir ly nudc, dam bao on
dinh san xuat kinh doanh cua ctiia doanh nghiép, duy tri VleC lam, dam bao thu
nhap 6n dinh cho ngudi lao dong ciing nhu loi ich cua céc cb dong

1.5. Néang cao hi¢u qua quan ly vén hanh ¢ tat ca cac don vi bo phan, duy
tri dam bao du luu lugng, chat lugng, ap luc cho khach hang ¢ cac khu vuc Cong
ty dang cung cap dich vu cap nudc.

1.6. Nang cao chét lugng dich vu cham soc khach hang; Chu dong tu thiét
ké, viét phan mém cong nghé thong tin quan ly cap nudc, doc dong hd, quan ly
mang ludi duong ong, chéng that thoat that thu hé théng cap nuéc. Tung budc
dua cong nghe quan ly hé thong cap nudce theo huorng thong minh, hién dai.

2. Ké hoach dau tw phat trién cac dy 4n caAp nworc:

2.1. PAu tu mo rong va cai tao nang cap cac mang ludi cap nudc cua Cong
ty dang quan ly dé phuc vu khach hang dam bao luu lugng ap luc. Tlep tuc kiém
dinh déng ho, thay thé cac dong hd nudc sai hong; lap dat ddng hd cap nudce cho
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nhitng khach hang mdi, dich chuyén cic tuyén ong khi cdc co quan yéu cau, thay
thé cac tuyén dng da cii thuong xuyén buc vd, lap dat hé théng van glam ap, lap
dat cac cum dong hd tdng phan ving tach mang trén hé théng duong éng cép
nuéc; Lap dit cac dong hd dién tir kiém soat luu lugng ap lyuc tir xa.

2.2. Lap dat dong hdé nuéc méi nha déan, co quan khoang: 5.000 khach
hang; dich chuyén dong ho ndm o vi tri khé doc khoang 3.000/17.140 céi; kiém
dinh ddng hd nude sach khoang 17.000 céi; thay thé cac dong ho sai hong khoang
3.000 cai.

2.3. Tiép tuc DTXD Nha mdy nudc mit thanh phé Béc Ninh (cong suét
45.000 m3/ngd) va tuyén 6ng truyén tai;

2.4. Tiép tuc dau tu Nang cong suit Nha may cap nudce thi tran Cho, gdbm
cac Hang muc: Tram bom nudc tho va hé so lang; b sung tuyén 6ng nudc sach
cap cho nhén dan thi trAn Cho va cac cum, khu cong nghiép, cac vung lan cén (khi
¢6 nhu cau).

2.5. Tiép tuc Pau tu Nha quan ly, didu hanh cdp nudc va tram bom tang
ap tai khu dat thuoc phuong Hoa Long, thanh pho Bac Ninh;

2.6. Pau tu xay dung mang ludi du(mg éng cap nudc va lap dat ddng ho
nudc mai cho cac hd dan thude 03 phudng Béng An, Qué Tan, Phu Luong thude
TX Qué V& khi dugc chép thuan;

2.7. Piu tu md rong Ho so ling- nha may nudc mét thanh phd Bic Ninh,
dién tich dat sir dung khoang 6,5ha thugc thon Puc Tai, xa Chi Lang, thi xa Qué
V&- Bic Ninh khi duoc chap thuan

2.8. Té chirc t1ep nhén, dua vao quan ly, van hanh, khai thac va kinh doanh
tai san 1a Du 4n “DAu tu xay dung cong trinh Nha may nuéc mét thanh phé Béc
Ninh theo hinh thirc hop doéng xay dung- chuyén giao (BT) (cong suat
25.000m3/ngay dém)” néu dugc Chu sé hiru giao hodc tham gia dau gia/dau
thiu/nhan chuyén nhugng/thué quyén khai thac Du an/Tai san nay theo hinh
thirc/quyét dinh cta co quan cé thim quyén

3. Cic cong tac khac:

- Té chire hop Pai hoi dong c6 dong thuong nién nam 2024.

- Pam bao viéc lam va thu nhap 6n dinh cho CB CNV.

- Nop ngén sach va cac loai thué phi dung quy dinh. Péng bao hiém xa hoi,
bao hiém y té day di cho CBCNV.

(chi tiét xem Bang Phu luc 1 Ké hoach sin xuit kinh doanh dinh kém)

IV.CAC GIAI PHAP THUC HIEN:
Can d6i thu chi, quan ly tot ngudn von dAu tu dam bao tiét kiém, hiéu qua,
tranh tha huy dong cac ngudn vén tir céc tb chire tin dung dé dau tu mé rong san

xuat kinh doanh.
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- Chu dong dau tu, d6i mai khoa hoc cong nghé vao quan ly.

- Xay dung cac chuong trinh cép nudc an toan, phan ving tach mang aé
chéng thét thoét, thét thu nudc sach, duy tri cap nudc 6n dmh 24/24 gio, ty 1€ that
thoat nudc toan mang ludi nam 2024 1a 16,6% (da bao gom nudc suc rua).

- Tiép tuc syuc rira quay vong toan bo mang ludi cép nudc thanh phé Bic
Ninh.

- Van dong khach hang sir dung nude sach, t6 chirc hoi nghi thu thap y kién
ctia khach hang dé ngay cang nang cao chat lugng dich vu dap tmg nhu cdu cua
khach hang

- Phat huy ngudn ndi luc dé mo rong qui md va nang cao chét luong san xuat,
quan tim dao tao va dao tao lai chuyén mon nghiép vu, ning cao trinh dg, tay
nghé cho cén by va nguoi lao dong trong Cong ty dap ung yéu cau thuc té cong
viéc.

- Ap dung khoa hoc cong nghé vao san xudt, kinh doanh. Khen thuorng kip
thoi cho cac ca nhan t6 chic cé sang kién, cai tién ky thuat tang ning suat lao
dong.

- Tham quan, hoc tap, trao dbi kinh nghlem véi cac Cong ty cap nuéc phat
trién dé nang cao chuyén mén nghiép vy, cai tién ap dung cac md hirth quan ly,
san xuét kinh doanh, nang cao chét lugng dich vu phuc vu khéch ang./.

Noi nhan:

- Hoi ddng quan tri Cong ty;

- Ban kiém soat;

- Téng giam dbc va ph6 Tong giam
dbc;

- Cac Phong ban, don vi truc thude;
- Luu VT.

Luwu Xuan Tam




BANG KET QUA THU'C HIEN NAM 2023 VA KE HOACH NAM 2024

Ty 1é Thwe | Ty 1é Thye Ty 18 Ké
Pon vi Thure hién K¢é hoach Thuc hién hién nim | hién so v&i Ké hoach | hoach 2024
tinh nam 2022 nam 2023 nim 2023 | 2023 so véi | ké hoach nim 2024 | so véi Thue
2022 2023 hién 2023
1| 2 3 | 4 N 6 | o=@ | ®=0/5 9 | ao=m1e) |
A |San xuét nuée
1 |San lwgng nwée thd m’® 27.798.186| 31926267 30039416  108,1%|  9409%| 31867277 106,1%
| 1 |Nha méy nuéc ngdm Béc Ninh i’ 2089303| 2203219 2696280  902%|  122.38%|  1.166.400] 433%
2 |Nha may nuc mét thanh phé BN m' | 20498084 24973684 22398643  1093%|  89.69% 25.660.687| 114.6%
3 |NMN Thira - i 1449507 1410800 1465503  101,1% | 103,88%|  1.523.393 104,0%
4 |[NMN Gia Binh D | tas2oss| 1514557 1ss7267]  107.%|  10480% 1528372 96.3% 7
"5 |NMNTT Cho o 5| 1370047] 1804006 1891723 1372%|  103,71%|  1.988.425 105,1% y
| 1 |San lwomg nwée sach m’ 30273.835|  33.979.619| 32.724.448]  108,1%|  9631%|  33.933.275| 103,7%
I |Nha méy nuée ngdm Béc Ninh o 2.966.631]  2.190.000]  2.652.134 89.4%|  121,10%|  1.154.736| 43.5%
2> |Mua nude sach Cty Song Céu o | 3634680 3.650.000]  3.445.073 04.8%|  9439%|  3.650.000] 105,9% [/}
3 |Nha méy nue mat thanh phd BN | 19454746| 23725.000] 21449032  1103%|  9041%  24505.956] 1143% |
3,1 |Cdpnudesachléntp BN m | 13.018.904] 16714239 15.158.926]  1164% 90,69%|  17.184.252] 113.4%
32 |Clp nude sach cho xi nghlep Qué vo m? 6435842 70107611 6948941 108.0%  99.12% 7321.704]  105,4% &
3.2.1 [Xi nghlep Qué V3 béin budn 5 1.976. 020 2163222 2. 361 806|  119.5%  10918% 3081302 130.5%
3.2.2 |Xi nghiép Qué V& cép céc ho dan m® 1450822 4847539  4.587.135 102,9% 04.63%| 4240402  92,4%
4 |NMN Thia | W | rme2ss|  namaoo|  1240545)  105.5%| 105,83%| 1246457 100,5%
NMN Gia Binh - " | 14320270 1469.020]  1445.47a]  1009%|  9839%| 1467237 1015% |
6 [NMN TT Cho | is1ss79| 1773209 1809.631]  137.6%|  102,05%  1.908.888 105,5%
6.1 |Cép thi trén Cho o 5| g0302]  8s9286|  873.178]  1064%|  101,62% 893.619| 102,3%
6.2 |Cép 3 phuomg thude TX Tir Son m3 | 495.077]  914.013 936453 189.2%|  102,46% 1.015269|  108,4%
7 xltim“;‘f;asg?ncc’“g ty AnVigtedp3| 294.079 23.724 8,1% 1 0.0%



Ty 1 Thue | TY 1§ Thuc Ty 1& Ké
Stt Chi ticu Pon vi Thue hién K¢ hoach Thuye hién hién nim | hién so véi Ké hoach | hoach 2024
tinh nam 2022 nam 2023 nim 2023 | 2023 so véi | ké hoach nim 2024 | so v&i Thue
2022 2023 hién 2023
8 |Téng nudc sach chp 3 phuomg TirSon|  m3 789.156 914.013 960.177 121,7%|  105,05%|  1.015.269| 105,7%
I |San lwgng nuéc tidu thy Cw® | 26050512 27.342.665| 27477.394]  1055%|  10049%| 28986323 1055%
I [Khu vuc TP Béic Ninh m’ 16.800.875| 17.644.855 17.596.141|  104.7%|  99.72% 18.470.750]  105.0%
2 [XNCN Phé Moi S 5.763.977|  6.030.043|  6.165.065 107,0%|  102,24%|  6.634.028] 107,6%
2,1 |XNCN Phé Mdi ban budn | 1976.020]  2.055.061]  2.361.806|  119,5%|  114,93%|  3.072.090| 130,1%
22 [XNCN Phé Méi tiéu thu céc ho dan - 3.787.957]  3.974.982|  3.803.259 100,4%|  95,68%|  3.561.938]  93.7%
3 |NMN Thira : m’ 960.602 984.619 988.374 102,9%|  10038%|  1.022.095| 103,4%
3,1 |NMN thira ban nude tho m3 265.177 210.000 212.704 80.2%|  101,29% 225.000{ 105,8%
4 |NMNGiaBinh B o | 1133443 1175206 1185436 1046%  10086%|  1217.807 102.7%
5 |NMN TT Cho 7 m’ 687.658 721.800 730.018]  107.5%|  102,39% 768.512|  104,0%
6 |3 phuomg thudc TX Tir Son- m’ 694.957 786.051 803.360 115.6%|  102,20% 873.131| 108,7%
IV |S6 lwgng khach hang ho 93.556|  97.827 98.640|  1054%|  100,83% 98.324| 99.7%
1 |KhuvycthanhphdBicNinh | ho 56076  57.468]  58.195 103,8%|  101,27%|  59.993| 103,1%
| 2 |XNCNPhéMGi | no C13778]  14498] 15351 111.4%|  10588%|  12.426] 80.9%
3 [NMNThta ho 6198 6434 6366  1027%|  98.94%| 6462 101.5%
4 |NMNGiaBinh | m 767 7956 7862  1025%|  98.82%| 8042 1023%
5 [NMNTTChy i ho 4436 4994 4863  1096%|  97.38% 5211 107,2%
6 |3 phuong thuoe TX Tir Son ho 5397 6.477 6.003 111.2%|  92,68% 6.190] 103,1%
V [Ty 1é thit thoat mang dwing Ong Jadi
|1 [Thanh phd Béc Ninh 1% 1432%|  21.8%|  172%|  29%|  -455%|  160%| -1,2%
2 |XNCN Phé Méi (tinh tong bén budn) | % 10,4% 14,0% 11,3% 0,8% 2,71% 9,4%|  -1,9%
2.1 fiﬁ? Pho Mi (téch phan ban 15,1% 18,0% 17,1% 2,0% -0,91% 16.0%| -1,1%
3 |NMNThaa % ] 18,3% 16,0%|  2033%|  2.0% 432%|  18,00%| -2,3%
4 |NMNGiaBinh % 209%|  200%|  17.99%|  2.9%|  -2,01%|  17,00%| -1.0%
5 [NMN TT Cho (tinh ting bén T Son) |~ % 10,1% 7.75% 7.41% -2,7% -0,34% 6,55%|  -0,9%




Ty 1&é Thwe | Ty 1¢ Thue Ty 1 Ké
Sre o Pon vi Thuc hién Ké hoach | Thuchién | hi¢n nim hié‘n sovéi | Kéhoach | hoach 2024
tinh niam 2022 nam 2023 nim 2023 | 2023 so véi | ke hoach niam 2024 | so véi Thue
2022 2023 hién 2023
5,1 NMN TT [ Che (tach ban Tur Son) | 16,2%) 16,0% 15,36% -0,8% -0,64% 14,0%| -1,4%
6 |} Phuome thuge TX Tir Son (trirmude | o, 11,9% 14,0% 16,3% 4,4% 2,33% 14,0%|  -2,3%
sugua_tqyen on,gl)450) - o - o
C(‘_‘mg thét thoat nwéc mang dwong
T ong chung toan cong ty (theo chi sb 14,0% 19,5% 16,03% 2,1% -3,50% 14,6%| -1,5%
dong ho) - ] N - B -
8 Thét thoat nuée suc rira va nudce thau 2.0% 2.00% 2.00% 2.0% 0.0%
rira cac be nudc cac nha may i e ) B N
A A A P Y
9 '(r:‘;:i :‘y";?,):"(;t) Gt o 16,0% 19,5% 18,03% 20%|  -1,47% 16,6%| -14%
VII |Tiéu thu nguyén vét liéu e
1 Lu'qng dién tiéu thu . i os ) B - T
Tong luwgng di¢n tiéu tlm clia CIy Kw | o - - )
Nha mdy nude _r_agamiBﬁ(: Ninh | (Kw/m3) | 0,57 0,55 0,54 (0,03) (0 Ol) 0,55 0,01
Nha mdy nudc mat B_e‘lc Ninh | (Kw/m3) [ 0,35 0,36 0,30 (0,05) - (0,06) - 0,380] 0,08
NMN Thira - | (Kw/m3) | 0,44 045 0,36 1(0,08) ~(0,09) - 0,38 0,02
] NMN Gia Bmh (Kw/m3) | 0,28 0,29 029 0,01 - 0,29 0,00
_NMN 43 Chc | Kw/m3) | 0,49 0,50 - 0,29 (0,2 20) 7(0,2])J 0,34 005
Luwgng phén tiéu thu (nﬁm 2022 sir
2 |dung PAC bt 30%, nim 2023 sir
dung PAC long 17%) ] | - - - B
i Tang lugng phen tiéu thu cia Cty i - - - - - - - - )
Nha mdy nude n_ga_m Bjc Ninh (gam/m3) | 6,00 - 10,59 9 51| Nam 2022 sir ~ (1,08) - 11,00 1,49
Nha méy nude matﬁéc Ninh (gam/m3) | 10,26 19,42 - 21 .90(dung PAC bdt, 2,49 20,00  -1,90
NMN Thira B (gam/m3) 12,90 23,12 _23 60| nam 2023 sir - 048 28401 4,80
NMN Gia Binh | (gam/m3) | 15,83 27,00 131,00 dung PAC 4,00 30,00  -1,00
N]\LNT_T Cho | (gam/m3) 12,55 24,71 244 long ~ (0,36) 24,00 -0,35




Ty 1 Thue | Ty 1€ Thue Ty 1& Ké
Stk Chi ticu Pon vi Thue hién Ké hoach Thuc hién hién nim hié‘in so voi Ké hoach | hoach 2024
tinh nam 2022 nam 2023 nam 2023 | 2023 so v6i | ke hoach nim 2024 | so v6i Thue
2022 2023 hién 2023
| Lugng Javel 12% (nam 2022 sir N - o - - = |
3 dung clo khi 99,95%; nim 2023 sir
dung dung dich javel chira 12%
ham lwong clo) - B 7 o . - - - 7
Nha may nudc ngam Bic th (gam/m3) 4 82 50,0 43,02| niam 2022 str (6,98) 50,0 6,98
Nha may nuc mat | (gam/m3) 2 25 250 20,18 ;;“;i;mn‘:; (4.82) 180[ 2,18
NMN Thua (gam/m3) 1,73 25,0 13 60| 2023 sir dung (11.40) 15,6 2,00
NMN G Gia Binh o | @amm3) | 1,29 25,0 16,00 "f;e/l ;':;f‘ ~(9.00) 1600 0,00
NMN TT Ch (gam/m3) 2,73 25,0 24,6 | lugngclo (0,40) 250 0,40
4 Lu'O’ng voi tiéu thu B - . _77 i i 7 B - o _ : . 77
Nha may nudc Bic th gam/m3 80,00 80,00 77,24 (2,76) (2,76) 80,00 2,76
B |Cac Chi tiéu tong ho'p
1 |Doanh thu : Tri¢u d 212968|  249.396] 258797  121,5%|  103,77%| 274.905| 1062% |
I |Doanh thu nwéc sach Triéu d - 198.668 244.057|  249.178 1254%|  102,10%|  266.518| 107,0%
1.1 [Khu vyc thanh phé BicNinh | Trigud | 132057] 160349 159.089  1205%|  99.21% 175453 110,3%
1.2 |[XNCNPhé M&i | Trieud 38.630| 50.356 29370 127,8%|  98.04%|  52.999| 107.4%
1.3 |NMN Thia Triéu d 8.368 9.503 9.655 115,4%|  101,60% 10.431|  108,0%
14 |NMNGiaBinh Trieud 8934 10460 10.734]  120,1%|  102,62% 11.642| 108,5%
15 [NMNTT Cho N Triéu d 5.409) 6.368 6.806]  1258%|  106,88% 7.507]  110,3%
1.6 |3 phuomg thupe TX TuSon | Trigud 5270, 7.021 7218]  137,0%|  102,81% 8.486| 117,6%
1.7 Doanh thu khac Triéu d 6.306 6.000 95,1%
2 |Cho thué Tai sn in (NM Lim) Triéu d 787 787 787 100,0%|  100,00% 787|  100,0%
3 |Doanh thu Xay lip Triu d 9.657 3.347 4.573 474%|  136,63% 600 131%
4 Doanh thu tai chmh Triéu d 3.345 700 3.378 ]01 0% 482,57% 100 3,0%
5 |Thu nhap khic Trigu d 7] 505 881\ 172,4%|  174,46% 90| 1022%
6 |Téongchiphi N Triéu d 193.079 222.524 218.184 113,0% 98,05% 240.907| 110,4%
7 |Loi nhugn trwéc thué INDN Trigu d 19.889 26.872 40.613 2042%|  151,14% 33.998| 837%
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\%!
Vil

Chi tiéu

Téng sb lao dong (Ké hoach nim
2024 tuyén dung thém 9 ngudi)

S6 lao di;‘)hgtrung binh hu‘fmgi
Irong

Thu nhép binh quén

(K& hoach tong quy luong nam 2024:
49.362 triéu dong va tra thém quy
luong theo ty 1¢ khéi lugng tang thém
cua san lugng nude tiéu thu so vai
thyc hién nam 2023)

_N(’_Sp ng;‘ln::ich o
(VAT+TNDN,TN,TCN,MB, Phi
thoit née)

Loi nhuén sau thué TNDN

Ty 1€ lii co' ban trén ¢ phiéu

Pon vi
tinh

nguwoi

nguoi

Triéu d/ng/th

Tri¢éu d

Triéud

Yo

Thue hién
nam 2022

299

11,0

20.598

18.652

4,89%

Ké hoach
nam 2023

14,6

25.000
21.497
5,00%

Thuc hién
nam 2023

296

287

14,6

Ty 1¢ Thuc
hién nim
2023 so voi

2022

99,0%

132,7%

86,7%

190,2%

191,6%

Ty 1€ Thue
hién so véi
ké hoach
2023

98.67%

100,00%

71,44%

165,02%
187,40%

Ké hoach
nim 2024

305

296

14,66

25.000

28.218

7,4%

Ty 1 Ké
hoach 2024
so v&i Thue

hién 2023

103,0%

103,1%

100,4%

140,0%

79,5%

79,0%{;\
Y




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
NUOC SACH BAC NINH Pée lap - Tu do - Hanh phic

S6 A0/TTr-BNW Bdc Ninh, ngayA9thdng 04 nam 2024

TO TRINH
V/v: Thong qua Béo cao tai chinh da kiém toan nam 2023

Kinh giri: Quy ¢6 dong Cong ty Co phan nuéc sach Bic Ninh

Cén ctr Luat doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

Can cir diéu 1¢ Cong ty CP nude sach Bic Ninh.

Thuc hién Nghi quyét Pai hoi dong c¢b dong thuong nién nim 2023 ngay
23/6/2023, Dai hoi dong cb dong lwa chon Cong ty TNHH hang kiém toan AASC la don
vi kiém toan Béo céo tai chinh nim 2023.

Hoi dong quan trj kinh trinh Pai hoi déng cb dong thong qua Béo céo tai chinh nim
2023 da duoc kiém toan, dugce Ban kiém soét kiém tra, v6i cac chi tiéu co ban dudi day:

STT Cac chi tiéu bVT Gia tri
1 | Tong tai san Pong 746.646.337.625
2 | No phai tra Pdng 335.964.991.840
3 | Vén chu s& hiru Pong 410.681.345.785
4 | Téng doanh thu ban hang va cung cip dich vu Pong 254.538.238.109
5 | Loi nhuan trude thué DPong 40.613.002.993
6 | Loi nhuan sau thué Déng 35.475.435.785
7 | Lai co ban trén ¢ phiéu Pdng 937

(Chi tiét dang tdi trén website:http//nuocsachbacninh.com. vn/Quan hé cé dong/
Bdo cao tai chinh).

Hoi df"mg quan tri kinh trinh Pai hoi déng ) dong thuong nién 2024 xem xét,
thong qua./.

Noi nhan:

- Nhu kinh giri;

- Céc cb dong Cong ty;
- Luu VP




CONG TY CO PHAN
NUGC SACH BAC NINH

CONG HOA XA HOQI CHU NGHIA VIET NAM
Doc lap — Tu do — Hanh phuc

So:fd. /TTr-BNW Bdc Ninh, ngayAMthding 4 nam 2024

TO TRINH

Vv Théng qua phirong dn phdn phéi loi nhudn, tra cé ticc ndm 2023

Kinh giri: Quy ¢6 dong Cong ty C6 phan nwéc sach Biic Ninh

Can cir vao Nghi quyét dai héi dong cé dong thuong nién nam 2023 ciia cong ty 6

phan nuée sach Bic Ninh ngay 23 thdng 06 nam 2023;
Diéu Ié Cong ty c6 phan mude sach Bdc Ninh nam 2021,

Cén cir vao Nghi quyét sé 03/NQ/HPOT-NSBN ngay 24/01/2024 v/v tam 1ing cé tike

dot 1 nam 2023.
Cén cir vao tinh hinh san xudt kinh doanh nam 2023;

Cdn cir vin ban ciia Chii tich UBND tinh Bdc Ninh vé y kién dé nguoi dai dién phan
vén nha nwée tham gia biéu quyét Pai héi cé dong thuong nién nam 2024.

Ho6i dong quan tri kinh trinh Dai hoi dong ¢ dong xem xét va quyét dinh thong qua
phuong an phan phéi lgi nhuan, chia ¢6 tire nam 2023, Cu thé nhu sau:

Phén phéi 1¢i nhuén, chia c6 tirc nim 2023:

Stt Chi tiéu bVT S6 tién
1 | Vén didu 18 VND | 375.493.910.000
2 | Loi nhuén sau thué chua phan phai liiy ké dén nam 2023 VND 1 35.475.435.785
3 | Phan phf)i loi nhudn nhu sau: VND 35.475.435.785
Trich quy Pau te phdt trién VD 350.000.000
Trich quy Khen thuong, phiic lgi e 514.218.233
Thit lao ciia HDQT khéng diéu hanh s 288.000.000
C%u' tm"phdnﬁlai r’zhuén :s'au t’hué cua nha may nuéc mdt Bac | 4.834.692.57
Ninh vao ngan sdach nha nudc
Chi tra 6 tire (7,8%/vén diéu 18) (*) VND | 29.288.524.980
(*) Leuy:
Cong ty da tam tmg cb tire dot 1 1a 5%/cd phiéu; tirc 01 ¢ phiéu nhan duge 500 dong.
S6 con lai chi dot 2 1a: (2,8%), tirc 01 ¢b phiéu nhan dugc 280 dong.
(To trinh nay thay thé to trinh kém theo TB moi hop sé 8/TB-BNW ngay 27/3/2024)
Kinh trinh Pai hoi dong cb dong xem xét, biéu quyét thong qua.
Noi nhin: A, M HQ
- Nhu kinh guri; Q P
- Cdc o dong Cong ty;

- Luu VT,




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NUGC SACH BAC NINH Doc lap — Tu do — Hanh phuc
S6,42. /TTt-BNW Béic Ninh, ngayd%thng 4 niim 2024
TO TRINH

Viv: Thong qua Dé xudt phwong dn phdn phéi loi nhudn, chia c6 tirc nam 2024

Kinh giri: Quy co dong Céng ty Cb phan nuéc sach Biic Ninh

Cdn cit Diéu 1é Cong ty c6 phan nudc sach Bdc Ninh nam 2021,
Céin cik vao tinh hinh san xudt kinh doanh.

Hbi dong quan tri kinh trinh Dai hoi dong co dong xem xét va quyet dinh thong
qua dé xuit phuong 4n phén phdi loi nhuén, chia ¢ tirc ndm 2024. Cu thé nhu sau:

Trén co so loi nhuén du kién Hoi dong quan tri dé xuat trich 1ap mot phan vao
Quy dau tu phat trién, quy khen thudng phuc loi va chia ¢d tirc nam 2024 cho cac
cb dong cua cong ty la:

Phin déu ty 18 chi tra cb tirc bing tién tdi thiéu 1a 7%, tic 01 cd phiéu nhan
dugc 700 dong.

Kinh trinh Dai hoi dong cb dong xem xét, biéu quyét thong qua./.

»

Noi nhan:

- Nhu kinh giri;

- Cdc ¢6 dong Cong ty;
- Luu VT.

guyén Tién Long



CONG HOA XA HOQI CHU NGHIA VIET NAM
Doc lap — Tu do — Hanh phuc

CONG TY CO PHAN
NUOC SACH BAC NINH

S&: A3 /TT-BNW Bac Ninh, ngayA9 thang 04 nam 2024
TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2024
V/v Phé duyét chi Thi lao cua cdc thanh vién Héi dong quan tri, Ban kiém sodt,
Thir ky Hoi dong quan tri ndam 2023 va ké hoach nam 2024

Kinh giri: Pai hoi ddng c6 dong

- Cdn cir Ludt doanh nghiép sé 59/2020/QH14 dwoc Quéc héi nude Cong hoa xd
héi chu nghia Viét Nam théng qua ngay 17/06/2020 vé cdc van ban hwdng dan
thi hanh;

- Can cir Ludt chitng khodn sé 54/2019/QH14 dwoe Quéc hdi nudce Cong hoa xd
héi chu nghia Viét Nam théng qua ngay 26/11/2019 va cdc van ban huéng dén
thi hanh;

- Can ctr Diéu l¢ Cong ty ¢é phan nude sach Bic Ninh nam 2021;

Hoi dong quan tri kinh trinh Dai hoi dong c6 dong thuong nién xem xét va thong
qua T¢ trinh phé duyét chi thu lao ctia céc thanh vién Hoi ddng quan tri, Ban kiém soat,
Thu ky Hoi dong quan tri nam 2023 va dé xuit ké hoach nam 2024. Nhu sau:

1. Thi lao ciia cdc thanh vién Hi dong quan tri, Ban kiém soat, Thu ky Hi
ddng quan tri nim 2023.

DVT: dong
STT Ho va tén Chire vu S6 tién/thang S6 tién thu
lao/nam
Hji dong quan tri
1 | Nguyén Tién Long Chua tich HBQT 10.000.000 120.000.000
2 | Luu Xuén Tam Pho CT HDQT 8.000.000 96.000.000
4 | Nguyén Pinh Tén Thanh vién HDQT 7.000.000 84.000.000
5 | Vii Thi Chuyén Thanh vién HDQT 7.000.000 84.000.000
6 | Ngd Minh Chau Thanh vién DL HDQT 7.000.000 84.000.000
Ban kiém soat
1 | Trdn Thi Huong Trudng ban kiém sodt 7.000.000 84.000.000
3 | Nguyén Van An | Uy vién ban kiém soat 5.000.000 60.000.000
4 | Nguyén Thi Mai Lan | Uy vién ban kiém soat 5.000.000 60.000.000
Thu ky HDQT
1 | Ngb Viét Thang Thu ky HDQT 5.000.000 60.000.000
Tong 732.000.000




2. Ké hoach mirc thu lao hang thang cia HPQT, Ban kiém soat, thwr ky
HDQT/Nguwoi phu trach quan tri Cong ty nim 2024:

DVT: dong
: Tién thu Ca nim
— Chevs lao/thang/nguwoi
1 | Chu tich Hoi dong quan tri 10.000.000 120.000.000
2 | Phé Chu tich Hoi dong quan tri 8.000.000 96.000.000
2 | Thanh vién Hoi dong quén tri 7.000.000 84.000.000
3 | Truéng Ban Kiém Soat 7.000.000 84.000.000
4 | Thanh vién Ban Kiém Soat 5.000.000 60.000.000
5 | Neuoi phu trach quan tri/Thu ky 5.000.000 60.000.000
Hoi dong quan tri

Kinh trinh Pai hoi dong cb dong xem xét thong qua!§/




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

NUGC SACH BAC NINH Doc lap — Tu do — Hanh phuc
S6: 44 /TTt-HDQT ,
V/v lya chon don vi kiém toan doc Bac Ninh, ngayA9 thdang 04 nam 2024
1ap nam 2024
TO TRINH

VAv: Lia chon don vi kiém todn déc Idp thuee hién kiém todn BCTC nam 2024

Kinh giri: Quy c6 dong Cong ty C6 phan nuwéc sach Bic Ninh

Can ctr Luat doanh nghiép s6 59/2020/QH14 duoc Qudc hoi nude Cong hoa xa hoi
chu nghia Viét Nam thong qua ngay 17/06/2020;

Cin cr Diéu 1é Cong ty ¢d phan Nudc sach Bic Ninh thong qua nam 2021;

Thuc hién cc nghia vu duge quy dinh tai Piéu 1¢ Cong ty va cac quy dinh cia phap
luat, HDQT kinh trinh Dai hdi déng c6 dong tiéu thirc lwa chon cong ty kiém toan thue hién
kiém toan bao céo tai chinh nam 2024 ciia Cong ty va d& xuét vé viéc lua chon t6 chirc kiém
toan nhu sau:

1. Cic tiéu thirc lya chon cdng ty kiém toan ddc lap

- La cong ty hoat dong hop phép tai Viét Nam;

- C6 uy tin vé chét lugng kiém todn;

- P6i ngii kiém toan vién c6 trinh do va kinh nghiém;

- C6 mirc phi kiém toan hop 1y phtt hop véi quy dinh hién hanh.

- T6 chirc kiém toan doc lap nay dugc Hoi kiém toan vién hanh nghé Viét Nam va
Uy ban chirg khoan nha nudc chap thuan cho kiém toan cac don vi, cong ty theo danh sach
hang nam.

2. Pé xuit vé viéc lra chon céng ty kiém toan: Cong ty TNHH hang kiém toan
AASC dé kiém toan bao céo tai chinh nam 2024 ctia cong ty.

Kinh trinh Pai hoi dong cb dong xem xét, biéu quyét thong qua./. /
Noi nhan: Vi

- Nhu kinh guri;

- Cdc c6 dong Cong ty,
- Luu VT.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NUGC SACH BAC NINH Poc 1ap — Tu do — Hanh phic
S0;45 /TTr-BNW Bdc Ninh, ngaything 4 nam 2024
TO TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2024
V/v Mién nhiém thanh vién HDQT va dé nghi bau bd sung thay thé thanh vién HDQT
cho thoi gian con lai ctia nhiém ky 2022-2027

Kinh giri: Pai hoi dong c6 dong
Can cu:
- Ludt doanh nghiép ngay 17/06/2020 va cic vin ban hudéng dan thi hanh
- Luét ching khoan ngay 26/11/2019 va cac van ban huéng dan thi hanh
- Diéu ¢, Quy ché ngi bo vé quan tri Cong ty ¢b phan nude sach Béc Ninh nam 2021;

Hoi dong quan tri kinh trinh Dai hoi dong c6 dong xem xét va thdng qua cdc vén dé sau:

1. Mién nhiém thanh vién HPQT:

Lién quan dén cong tac nhan sy Hoi dong quan tri (HPQT), ngay 20/03/2024, ong
Ngd Minh Chau, Thanh vién HPQT da c¢6 don xin thdi lam Thanh vién HDQT.

HDQT kinh trinh Dai hi dﬁ“)ng co dong thong qua viéc mién nhiém chirc danh thanh
vién HDQT, nhiém ky 2022-2027 d6i v6i ong Ngd Minh Chéu ké tir ngay 01/05/2024.

(Cé don kém theo)

2. Danh sich dé bau bo sung thanh viéen HDQT:

Cin cr vao két qua dé cw, ing cir cia ¢b dong, nhom cd dong theo quy dinh cua
Diéu 1¢ Cong ty; can cir vao nang luc, pham chét, uy tin, dbi chiéu véi tiéu chuan 1am thanh
vién HDQT theo quy dinh tai Piéu 1é Cong ty va quy dinh cua phap luat.

Dén ngay 15/04/2024, Ban To chie PHDCD Cong ty dé c6 cac vén ban dé cir vé
vigc cong tac nhan su tai Cong ty ¢6 phan Nudc sach Bic Ninh qua do de cu nhan sy tham
gia bau ctr bd sung TV HPQT nhiém ky 2022-2027 nhu sau (xép theo van ABC):

Ho va tén: Nguyén Xuan Quyét; sinh ngay 28/03/1979;

Dia chi: Khu Yna, Phuong Kinh Béc, TP Béc Ninh, tinh Bic Ninh

Trinh d¢: Thac s§ Quan ly kinh té; k¥ su xdy dung nganh méi truong nude - cap
thoat nudc

Chirc vu noi cong tac: Bi thu Chi bd, Giam dbc Cong ty cb phan thoat nude va st
Iy nude thai Bic Ninh

(C6 hd so dé cir kém theo)

HDPQT bio céo dé Pai hoi dong cb dong bau bd sung 01 (mét) thanh vien HDQT
cho thoi gian con lai cua nhiém ky 2022-2027, ke tir ngay 01/0572024.
Kinh trinh Dai héi dong ¢6 dong xem xét thong qua!

RONG QUAN

; //

CHU TICH H. DQT

’-




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NUOC SACH BAC NINH Doc lap — Tu do — Hanh phiic
S0:. /TTr-BNW Bdc Ninh, ngaydgthang 4 niam 2024
TO TRINH

_ DATHOQI PONG CO PONG THUONG NIEN NAM 2024
V/v Mién nhiém thanh vién Ban kiém soat va dé nghi bau bo sung thay thé thanh
vién Ban kiém soat cho thoi gian con lai cua nhiém ky 2022-2027

Kinh giri: Pai hoi dong c6 dong
Cin cu:
- Luat doanh nghiép ngay 17/06/2020 va cac vin ban huéng dan thi hanh
- Luat chimg khoan ngay 26/11/2019 va céc vin ban huéng dan thi hanh
- Diéu I&, Quy ché ndi b vé quan trji Cong ty cd phan nudce sach Bic Ninh nam 2021;

Hoi dong quan tri kinh trinh Dai hgi dong ¢ dong xem xét va thong qua cac véan dé sau:

1. Mién nhi¢m thanh vién Ban kiém soat: i

Lién quan dén cong tac nhan sy Ban kiém soat, ngay 20/03/2024, 6ng Nguyen Vin
An, thanh vién Ban kiém soat Cong ty c¢6 phan nudc sach Bic Ninh nhiém ky 2022-2027
da c6 don xin théi 1am Thanh vién Ban kiém soat Cong ty c¢6 phan nude sach Bic Ninh.

HDQT kinh trinh DPai hoi dong ¢d dong thong qua viéc mién nhiém chirc danh thanh
vién Ban kiém soat ddi v6i ong Nguyén Vin An ké tir ngay 01/05/2024.

(Co don kem theo)

2. Danh sach dé bau bo sung thanh vién Ban kiém soat:

Can cir vao két qua dé cir, g cir cia ¢6 dong, nhom cb dong theo quy dinh cua
Diéu 1¢ Cong ty; cin cr vao nang luc, phdm chét, uy tin, dbi chiéu v6i tiéu chuan lam thanh
vién Ban kiém soat theo quy dinh tai Piéu 1& Cong ty va quy dinh cua phép luat.

Dén ngay 15/04/2024, Ban T6 chirc PHPCD Cong ty da ¢ cac vin ban dé cir vé
viée cong tac nhan sy tai Cong ty ¢6 phan Nude sach Bic Ninh qua dé dé cir nhan sy tham
gia bau cir bd sung TV Ban kiém soat nhiém ky 2022-2027 nhu sau (xép theo vin ABC):

Ho va tén: Nguyén Hong Thién; sinh ngay 08/04/1965;

Dia chi: C3T8 nha s6 335 duong Cau Gidy, phuong Dich Vong, quin Cau Gidy,
thanh phd Ha Noi

Trinh d6:

Chtrc vu noi cong tac: Nhan vién Cong ty cd phan tap doan Long Phuong

(C6 hd so dé cur kém theo)

HPQT béo cio dé Dai hoi dong c6 dong bau b(‘:) sung 01 (mot) thanh vién Ban kiém
soat cho thoi gian con lai cua nhiém ky 2022-2027, ké tir ngay 01/05/2024 nhu sau:
Kinh trinh Dai héi dong c6 dong xem xét thong qua!

CHU TICH H.D.QT
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