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NAM 2023

CONG TY CO PHAN HANG SON PONG A
DONG A PAINT JOINT STOCK COMPANY
HSDA., JSC

275.999.670.000 VND (Hai tram bdy muoi ndm ty, chin
trdm chin muoi chin triéu, sdu trdm bay muoi ngan dong)

HDA

S6 59 Pudng Thién Dic, Thi trin Yén Vién, Huyén Gia
Lam, TP. Ha Noi

(84.04) 3 698 3471. Fax: (84.04) 3 698 3786.
Hangsondonga@gmail.com

www.hangsondonga.com.vn

ViGLACERA |

Gidy chimg nhan ding ky kinh doanh cong ty c¢d phéan sb
0102073938 (chuyén tir sb: 0103014668) do So Ké
hoach va Pau tu Thanh phé Ha Nai cép lan dau ngay
20/11/2006 va dang ky thay dbi lan the 13 ngay
07/02/2023. Nganh nghé kinh doanh chinh bao gom:

- Xuét nhap khiu cdc mit hang cong ty kinh doanh;

- Dich vu van tai, vin chuyén hang hoa, hanh khach;

- San xudt va mua ban may moc, thiét bi, linh kién, vat
tu nganh cong nghiép, néng nghiép (khong bao gém
thudc bao vé thuc vét), xdy dung, giao théng; hang
dién, dién tur, dién gia dung, thiét bi tin hoc, vin
phong;

- Daily mua, dai ly ban, dai ly ky gti hang hoa;

- San xuit va mua béan son nudc, bot ba tudng, chét
chéng thdm, chéng gi, vat tu nganh son, vat liéu xay
dung.

- Hoan thién cong trinh x4y dyng.
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Chi nhanh mién trung - Dudng s6 6, KCN Hoa Chéanh, Quén Lién Chiéu, Da
Ning.

Cong ty con: CTCP - Pia chi: L6 J7 duong sb 5, KCN Hai Son (GDb 3+4), xa

BEWIN&COATING Hoai Ha, huyén DPtrc Hoa, tinh Long An

SG (tién thdn la CTCP

Hang Son Déng A Sai

Gon)

TGP - bia chi: S6 59 Puong Thién Puc, Yén Vién, Gia Lam,

Bewin& Coating Ha Noi

Vietnam

CTCP S’CAPITAL - Dia chi: Du Ngoai, Mai Lam, DP6ng Anh, Ha Néi.

(tién than la CTCP Cdu

Dudéng Viét Nam)

1.2. Qua trinh hinh thanh va phat trién

Cong ty C6 Phan Hang Son Déng A chinh thic duge thanh 14p va hoat dong dudi
hinh thire Cong ty C6 Phan theo Gidy chiing nhan dang ky kinh doanh s6 0102073938 (chuyén
tir s0: 0103014668) do S Ké hoach va Dau tu Thanh phdé Ha Noi cép 1an dau ngay 20/11/2006
va dang ky thay doi lan thr 13 ngay 07/02/2023.

- Thang 1/2007 Cong ty tién hanh khoi cong xdy dung Nha xudng va mua sim may moc
thiét bi. Dén thang 8/2007 Céng ty tién hanh san xudt, dua san pham ra thi trudng.

- Théng 2/2009 Céng ty tién hanh mé rong san xudt, xdy dung Nha xudng tai TP. ba
Niéng.

- Thang 5/2009 Céng ty tién hanh xdy dung Nha mdy tai TP. HCM. Hién nay Cong ty
dong tru s¢ chinh tai: S6 104 - Ngd 140 Puong Khuat Duy Tién —P. Nhan Chinh — Q. Thanh
Xudn — TP. Ha Noi. Nha mdy san xuat Cong ty dat tai S6 59 Thién Puc — Yén Vién — Gia Lam
- Ha N6i trén tong mit bang 11.600 m?, trong do dién tich st dung 12 10.000 m?.

- Ngay 27 thang 12 nam 2010 Cong ty chinh thiic dugc niém yét trén thi truong ching
khoan Viét Nam.

- Thang 06/2014 Céng ty hoan thanh ting vén didu 1& tir 22 ty 1én 29,7 ty dong.

- Thang 05/2015 Cong ty hoan thanh ting vén diéu 1¢ tir 29,7 ty dong 1én 115 ty ddng.

- Thang 9/2016 Cdng ty khénh thanh nha mdy tai Cong ty con — CTCP Bewin&Coating
SG, voi tong von diéu 1€ 55 ty, trong d6 von gop cia HSDA 14 45 ty, ty 1& gop von 81,82%.

- Thang 01/2018 Cong ty thanh 14p Céng ty Con — CTCP Bewin&Coating Vietnam, véi
tong von di€u I¢ 1a 50 ty, trong d6 von gop ciia HSDA 1a 45 ty, ty 1& gdp von 90%.

- Thang 12/2019 Céng ty trd thanh Cong ty me ctia CTCP Cau Pudng Viét Nam, véi ty 16
sO hitu 1a 90%.

- Thang 04/2021 Céng ty chuyén tru s& chinh vé dia chi nha xuéng va vin phong tai s 59
Duong Thién Dirc, Yén Vién, Gia Lam, Ha Noi.

- Thang 04/2022 Cong ty hoan thanh tdng von didu 1é tir 115 ty ddng 1én 230 ty ddng.

- Thang 12/2022 Céng ty hoan thanh ting vén diéu 1¢ tir 230 ty dong 1én 275,999 ty ddng.
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1.3. Nganh nghé va dia ban kinh doanh
Nganh nghé kinh doanh chinh bao gdm: San pham chinh ctia Cong ty 1a cac loai son, bot
trét cao cap va keo chdng thim cac loai:

- Son céc loai: La dong san phdm son nudc cao cap c6 cong thirc 100% nhya acylic tao
16p bao vé hoan hao cho tudng chdng lai cac tac dong cua thoi tiét khic nghiét, chéng tham,
chéngléulnéc,bong Héc,chéng bam bui. Pac biét san phénlrétbénlnéurﬂﬁrcéng nghé¢
Colourlock tién tién, sir dung cac phan tir mau co lién két hoa hoc siéu bén, khong bi phan huy
boi tia UV, giit cho ngdi nha ban dep mii nhu méi son trong nhiéu nim. Pay 1a san pham
chinh, c6 ty trong doanh vé doanh thu 16n nhét ctia Cong ty.

- Bot trét cao cap :La san pham duogc ché tao tir Polyme Styren va cac Tamol dién
hinh ¢6 kha ning bién tinh xi ming lam ting kha ning bam dinh, chong ran niit xi mang, dic
biét 1am phang bé mit trudce khi son cac loai son bong va khong bong.

- Keo chéng thdm céc loai : Co tac dung ngin sy thAm nudc tir bén ngodi vao, 1am
cho bé mit co tac dung chdng thAm nude nhung bé mit van bdc hoi nude dé dang.

bia ban kinh doanh: Do dic thu nganh nghé kinh doanh chu dao 1a san xuét va mua ban
son nude, bot ba, chét chéng tham, chéng gi, vat tu nganh son, cho dia ban kinh doanh cua
Cong ty rat rong, v4i sb luong hon 700 Pai Iy va Nha Phan Phdi san pham cua Cong ty trai dai
tir bac vao nam.

1.4. Thong tin vé mé hinh quan tri, td chirc kinh doanh va b may quan tri
X Mo hinh quan tri Cong ty bao gém: Pai hoi Déng cd dong; Hoi d@)ng quan tri; Ban
kiém soat; Ban diéu hanh dting dau la Tong giam ddc, Pho TGD va cac Phong, Ban chirc

nang.
<> Co ciu quan ly Cong ty dugc thé hién theo so d6 dudi day:
PAI HOI PONG CO PONG
|
| ! |
THU KY HPQT » HOI PONG QUAN TRI [« BAN KIEM SOAT

TONG GIAM POC |«
PHO T.GIAM POC

' ' ' | ' ! }

NHA MAY
|x

PHONG
TC_HC
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TC-KT

PHONG
KH_VT

CN MIEN
TRIING

PHONG
KD

CONG TY
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CO CAU TO CHUC CONG TY CO PHAN HANG SON PONG A




B D | BAO CAO THUONG NIEN 2023

1.4.1. Pai hoi dong c6 dong

Dai hoi dong cd dong 1a co quan quyén luc c6 thAm quyén cao nhat ciia Cong ty gdm tat
ca cac cd dong c6 quyén biéu quyét, hop mdi nam it nhat 01 1an. PHPCP quyét dinh nhimg
van dé& dugc Luat phap va Didu 1¢ Cong ty quy dinh, théng qua dinh hudng phat trién Cong ty.
DHDCDP ciing 1a co quan bau, bdi mién thanh vién HDQT, Ban kiém soat va quyét dinh vé bo
may cua Cong ty.
1.4.2. Hdi ddng quan tri

Hoi dong quan tri 1a co quan quan Iy Cong ty, co toan quyén nhin danh Cong ty dé quyét
dinh, thyuc hién cac quyén va nghia vu ciia Cong ty khong thudc tham quyén cta Dai hoi dong
cd dong. HPQT c¢6 trach nhiém giam sat Ban Giam Pdc va nhimg ngudi quan 1y khac. Quyén
va nghia vu cia HDQT thuc hién theo Luat doanh nghiép va biéu 1& Cong ty, cac Quy ché noi
bd ctia Cong ty va Nghi quyét cia PHPCP quy dinh.

Hoi ddng quan tri Cong ty gdm 05 thanh vién, trong dom chi c6 01 thanh vién thudc Ban
Tong Giam ddc , truc tiép diéu hanh cac hoat dong ciia Cong ty.
Céc thanh vién HPQT gdm cac thanh vién:

STT Ho va tén Chirc vu

1 Ong Mai Anh Tam Chu tich HDQT

2 Ong Nguyén Vin Son Thanh vién HDQT — Tong Giam ddc

3. Ong D Tran Mai Thanh vién HDQT

4 Ba Nguyén Thi Huong Thanh vién HDQT

5 Ba An Ha My Thanh vién HDQT (Tt nhiém tir ngay
03/06/2023)

6. Ong. Nguyén Quéc Quyén Thanh vién HPQT (B6 nhiém tir ngay
03/06/2023)

1.4.3. Ban kiém soat

Ban kiém soat gdm 03 thanh vién do Pai hoi dong cd dong bau, c6 nhiém ky khong qué 5
nam. Ban kiém soat c6 nhiém vy kiém tra cac bao cac tai chinh ctia Cong ty, giam sat hoat dong
ciia HPQT, Giam ddc, kién nghi nhitng bién phap cai tién quan Iy. Ban kiém soat Cong ty hoat
dong doc 1ap voi Hoi déng quan tri va Ban Giam ddc.

Cac thanh vién Ban kiém soat gom:

STT Ho va tén Chirc vu
1. Ba Bui Thi Thanh Nam Trudng ban
2. Ba Lé Thi Thoa Thanh vién
3. Ong Hoang Trung Kién Thanh vién

1.4.4. Ban Téng Giam doc
Ban Tdng Giam dbc ciia Cong ty gdm c6 01 Tong Giam dbc va 01 Phé Tong Giam dbe.
Tong Giam dbc 1a ngudi diéu hanh hoat dong hang ngady ctua Cong ty va chiu trach nhiém
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trudc HDQT vé viéc thuc hién céc quyén va nhi¢ém vu dugc giao. Pho Téng Giam dbc 1a
ngudi gitp viée cho Tong Giam ddc va chiu trach nhiém trude Tong Giam ddc vé phan viée
dugc phan cong, chil dong giai quyét nhimg cong viéc di duoc Tong Giam ddc uy quyén va
phan cong theo ding Piéu 1& va Quy ché quan trj ciia Cong ty.

STT Ho va tén Chire vu
1. Ong. Nguyén Vin Son Téng Giam déc
2. Ong. Nguyén Qubc Quyén Phé Tong Giam doc

1.4.5. Cac phong, ban chirc ning Cong ty
> Phong T6 chirc hanh chinh
- Tham muu cho ldnh dao Cong ty vé cong tac nhan su trong Cong ty.

- Tham muu cho linh dao Cong ty thuc hién ché d6 chinh sach v6i ngudi lao dong theo quy
dinh ctia Nha nudc, thoa ude lao dong tap thé va ndi quy lao dong ctia Cong ty...

- Xay dung bd may t churc, bd tri nhan su, xay dung cac quy ché 1am viéc cua Ban Tong
Giam ddc Cong ty, cua tit cac Phong chic ning nghiép vu va don vi kinh doanh thudc

Cong ty.
> Phong Tai chinh ké toan

- Quan 1y cac hoat dong Tai chinh & Ké toan, giam sat cac hoat dong san xuét kinh doanh
cua Cong ty;

- Tao 1ap, dam bao thoa man nhu cau vé vdn cho qué trinh hoat dong san xuét kinh doanh;
Quan 1y va giam sat cac hoat dong dau tu xay dung co ban, kinh doanh va cac cong tac
khac cd lién quan;

- Tham muu cho Ban Tong Giam ddc cac chinh sach lién quan dén hoat dong Tai chinh &
Ké toan cling nhu cac hoat dong san xuét kinh doanh.

» Phong Kinh doanh

- Tham muu cho Téng Giam dbc moi chinh sach, chién lugc kinh doanh nham dat hiéu qua
cao nhat cho Cong ty.

- Thyc hién viéc kinh doanh tiép thi hang hoa, dich vu, quan luu kho hang héa ctia Cong ty
- Phdi hop chit ché véi Phong k¥ thuat dé nang cao chit lugng san pham.

- Dinh hudng chién lugc kinh doanh cua Cong ty.

» Phong Marketing

- Tham muu cho Ban Tong Giam dbc trong linh vuc tiép thi san pham va phat trién thi
truong.

- Duy tri va phat trién hinh anh thuong hiéu trén thi truong.

- Phan tich danh gi4 hién trang, trién vong quan hé cung ciu san pham trén thi truong, xu
the gia ca trong va ngoai nudc.
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Diéu tra nghién ciru thi trudng, thu thap thong tin thi hiéu khach hang va tim hiéu cac ddi
tha canh tranh, tir 46 tham muu cho Ban Téng Giam dbc vé cong tac xay dung va phat
trién thwong hiéu ciing nhu phat trién thi truong.

> Phong Ké hoach — Ky thuit

La phong chuyén mén tham muu cho Tong Giam dc Cong ty vé cong tac ké hoach - k§
thuat, gitp Téng Giam déc Coéng ty quan 1y chit luong san pham, nghién ciru cac san
phiam méi cho toan Cong ty.

St dung, van hanh may méc thiét bi chuyén dung ctia Phong thi nghiém.

T6 chtrc gidm sat quy trinh san xuat va ké hoach san xuat cia Nha may

> Nha may san xuat

St dung, van hanh may moc thiét bi

Stra chita, thay thé nhitng hu hong ctia may moc thiét bi.

Baéo tri, bao dudng theo ché do dinh ky.

T6 chirc san xuét tdt ca hang hoa theo yéu cau ky thuat cua Phong Kinh doanh

bicu hanh toan bo cong vi¢c cua bd phan san xuat.

> Chi nhanh tai Thanh ph6 Pa Ning

Chi nhanh Céng ty ¢d phan Hang son Pong A tai Pa Ning 1a dai dién cua Cong ty tai
khu vuc mién Trung, hoat dong theo Diéu 1é vé TH chuc va hoat dong cua Cong ty )
phan Hang son Pong A.

CA4c cong ty con, cong ty lién doanh — lién két:

» Cong ty CP Bewin&Coating SG:

Gidy chung nhan dang ky kinh doanh s& 1101814871 do S& Ké hoach va Pau tu tinh
Long An cap lan dau ngay 07 thang 03 ndm 2016, thay doi 1an thtr 1 ngay 26/01/2018.

Vén diéu 18: 55.000.000.000 dong
Tong sb c6 phan: 5.500.000 ¢ phan.
S6 lugng cb phan HSDA s hiru: 4.500.000 c¢6 phan, chiém 81,82% von diéu 1¢

Nganh nghé kinh doanh: Pai 1y mua, dai 1y ban, dai 1y ky gtri hang hoa; San xuat va mua
ban son nudc, bot ba tuong, chét chéng tham, chéng gi, vat tu nganh son, vat li¢u xay
dung; Hoan thién cong trinh xay dung...

» Cong ty CP Bewin&Coating Vietnam:

Gidy chimg nhan dang ky kinh doanh s6 0108121031 do S& Ké hoach va Pau tu TP. Ha
Noi cap lan dau ngay 08/01/2018, thay doi 1an thir 2 ngay 25/01/2022.

Vén diéu 1¢ theo PKKD: 50.000.000.000 dong
Téng sb ¢6 phan: 5.000.000 cd phan
S6 luong c6 phan HSDA s¢ hitu theo PKKD: 4.500.000 ¢6 phan, chiém 90% vén diéu 1é.
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Nganh nghé kinh doanh: Pai Iy mua, dai 1y ban, dai Iy ky giri hang hoa; San xuat va mua
ban son nudc, bot ba twong, chat chdng tham, chdng gi, vat tu nganh son, vat liéu xdy
dung; Hoan thi¢n cong trinh xay dung...

> Cong ty CP Cau Pudng Viét Nam:

Gidy chtng nhan ding ky kinh doanh s6 0107685109 do S¢ Ké hoach va Pau tu TP. Ha
Noi cip lan ddu ngay 08/01/2018, thay d6i 1an thir 2 ngay 05/10/2022.

Vén diéu 1&: 5.000.000.000 dong
Tong s6 ¢b phan: 500.000 cb phan.
S6 luong c6 phan HSDA s¢ hitu: 450.000 ¢ phan, chiém 90% vén diéu 16

Nganh nghé kinh doanh: San xuit vat liéu xay dung tir dat sét; San xuit san pham chiu
lira; Ché bién cac mit hang nguyén liéu sir dung trong nganh céng nghiép gém st, thiy
tinh; San xuét son, véc-ni va cac chét son, quét tuong ty, san XuAt myc in va matiz;...

1.5. Pinh huwéng muc tiéu

Tam nhin

Trd thanh nha san xuét cac san phém son hang dau Viét Nam, da dang hoa hoat dong

dau tu dua trén nén tang phat trién bén viing.

Str ménh

Hang son Bong A cung cap cac san pham son, bdt trét cao cap va keo chong tham co

chét luong va ti€u chuan quéc té, da dang hoéa céac hoat dong dau tu dé mang lai cho khéach

hang cudc song tién nghi hién dai.

Gia tri cot 16i

Poi véi khach hang: cung cip nhitng san pham va dich vu vé son, bot trét va keo chdng
tham ciing nhu cac san pham cua Hang son Pong A dau tu gitp khach hang tdi uu hoa
hi¢u qua st dung.

Poi véi ¢ dong: 1a mot to chirc kinh té hoat dong bén viing va hidu qua mang t&i cho ¢b
dong lgi ich cao, déu dan va dai han.

Poi v6i can b cong nhan vién: 13 ngdi nha chung mang tdi timg thanh vién mot cudce
sdng sung tuc, ddy du vé kinh té va tinh than.

Péi véi cong d(‘A)ng va xa hoi: 1a mot t6 chtrc ¢ trach nhiém x3 hdi, tich cuc, chu dong
tham gia vao cac hoat dong cong déng, xa hoi, gop phz‘?ln xay dung DAt nudc ngay cang
phat trién.

1.6. Cac ruairo

Su bién dong cua cac bién sb kinh té vi mé nhu tdc do tang truong, lam phat, 1ai suét, ty

gi4, chinh sach cua Chinh phu thuc hién diéu chinh cac bién s6 kinh t&€ vi md cling nhu chinh

sach phat trién nganh s& c6 tac dong truc tiép hodc gian tiép dén hoat dong va két qua kinh

doanh cua cac doanh nghiép.
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I1. Tinh hinh hoat djng cua Cong ty trong nam 2023
2.1. Tinh hinh hoat ddng san xuét kinh doanh

> Co ciu doanh thu thuin ciia cic loai sain pham:

BANG TONG HQP CO CAU DOANH THU THUAN

Pon vi: VNP
Nim 2023 Niim 2022 Chénh I¢ch

TT|  Sanphim : : ; -
P Gid trj Ty Gid tri Ty Gid tri Ty | Tk

trong trong trong +- | +-
1 |Son céc loai 165531456578 | 77.0% 179923754396 | 73.9%|  (14302,207818)  42%| 8%
2 [Botrét 23204720034 | 10.8% 20,705926,468 | 8.5% 2498793566 | 27.0%|  12%
3 [Keo chéng thim 26207828347 | 12.2% 41595283768 | 17.0%|  (15387455420)|  -286%| -37%
g [Doanh thu i Sén 0.0% 1267142284 | 0.5%|  (1,267,142,284) -1000%| -100%

pham khic

Cing 214944004959 | 100% 203492106916 | 100%|  (28548.100957)  0.0%| -1L7%

(Nguén: BCTC hop nhat da kiém todn nam 2023 va nam 2022 ciia Cong ty)

> Tinh hinh két qua hoat dong sin xuit kinh doanh nim 2023
BANG BAO CAO KET QUA HOAT PONG SXKD

Pon vi: VNP
Nam 2023 Nim 2022 Chénh léch
TT Chi tiéu Ty 1€
Gia tri %/DTT Gia tri %/DTT Gia tri ) ¥
Doanh thu thudn
0 0 21179
1 BH va CCDV 214,944,004,959 100.0% 243,492,106,916 100.0% (28,548,101,957)| -11.7%
2 |Gia vén hang ban 140,971,740,970 65.6% 150,642,144,826 61.9% (9,670,403,856) -6.4%
3 |Chi phi b&n hang 54,224,833,493 25.2% 60,964,885,301 25.0% (6,740,051,808)| -11.1%
4 (Chi phi QLDN 29,451,430,052 13.7% 21,695,519,182 8.9% 7,755,910,870 35.7%
5 |Chi phi tai chinh 5,722,279,438 2.7% 5,455,196,012 2.2% 267,083,426 4.9%
Tron do: CP Lai vay 5,722,279,438 2.7% 5,454,932,199 2.2% 267,347,239 4.9%
6 Téng LN trude thué (14,662,927,067) -6.8% 5,026,214,990 2.1% (19,689,142,057)| -391.7%
7 |LNST TNDN (16,068,467,223) -7.5% 2,915,204,760 1.2% (18,983,671,983)| -651.2%

(Nguén: BCTC hop nhat kiém todn ndam 2023 va ndm 2022 ciia Cong ty)
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TONG HQP TINH HINH THU'C HIEN KE HOACH SXKD NAM 2023

Stt Chi tiéu K¢ hoach Thuc hién Ty 1€ HT
1 |Doanh thu thuin 204,500 214,944 105%
2  |Loi nhuén truéce thué TNDN 5,000 (14,663)|  -293%
3 |Cb tirc - - -

(Nguon: BCTC hop nhdt kiém todn nam 2023 va NQ PHCD thieong nién 2023 ciia Cong ty)

Loi nhuan trude thué (LNTT) hop nhat nam 2023 dat -14,663 ty dong, giam 19,689 ty
dong tuong tmg ty 1& giam 392% so v&i nam 2022 va dat -293% so v6i Ké hoach dé ra. Nguyén
nhén Ia do:

Doanh thu thudn 2023 di giam 28,548 ty ddng, twong tng ty 1& giam 12% so voi nim
2022 cho du doanh thu thuan nam 2023 dat dugc 214,944 ty déng, dat 105% ké hoach doanh s6
dé ra.

Ngoai ra, do anh huodng cia ty gia ting cao dan téi gia thanh nguyén vat liéu van con
cao, diéu nay da lam anh huong t6i Gia von cia hang ban trong ky, mac du da giam, nhung ty
1¢ giam cua gia von chua tuong thich véi ty 1& giam cua doanh thu, cu thé: Gia von giam 9,670
ty dong, ty 1é giam 6% so véi cting ky nam 2022.

Mt khéc, chi phi QLDN trong ndm 2023 ciing ting cao (ting 7,756 ty dong, ty 1¢ ting
36%) cling 1a nguyén nhan dnh hudng kha 16n té1 Lot nhuén tir hoat dong SXKD trong nam cua
Cong ty.

2.2. T6 chirc va nhén su:
Ban Téng Giam doc gom :

> Ong Nguyén Vin Son — Tong Giam Poc Cong ty

Ho va tén: Nguyén Vin Son

Giéi tinh: Nam

Ngay thang nam sinh: 18/10/1977

Noi sinh: Bic Ninh

S6 CMND: 027077000121 ngay cip: 25/04/2021; Noi cip: CCS
QLHCVTTXH

Quéc tich: Viét Nam

Dan tdc: Kinh

Qué quan: Bic Ninh

Dia chi thuong tri: CH2716 KNOCC Thiang Long Nol, Trung Hoa, Cau Gidy, Ha

Sé dién thoai lién lac: 024.36983471
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Trinh d6 van hoa:  12/12.
Trinh d6 chuyén méon: Thac sy Kinh té
Qua trinh cong tac:
Thoi gian Qua trinh cong tac

Tt nam 2001 — 2003: Cong tac tai Cong ty Gach Granite Tién Son

Tur 12/2003 - 2006: Trudng phong kinh doanh tai Cong ty CP Viglacera B4 Hién
Tir 12/2006 dén nay: Téng Giam Pdc Cong ty C6 phan Hang Son Pong A

Tu 11/2017 — nay: Chu tich HPQT Cong ty CP Bewin&Coating SG

Tw 01/2018 — Téng Giam ddc CTCP Bewin&Coating Vietnam (Cong ty con)
T1/2022:

Tu T2/2022 — nay: Chu tich HDQT CTCP Bewin&Coating Vietnam (Cong ty con)

v' Chirc vu cong tac hién nay: Thanh vién HDQT, Giam dc Cong ty C6 phan Hang son
DPong A

v' Chic vy hién dang nim tai t6 chirc khic: Toéng Giam ddc CTCP Bewin&Coating
Vietnam (Cong ty con); Chu tich HDQT CTCP Bewin&Coating Vietnam (Cong ty con);

v S6 ¢6 phan nim giir: 1.240.800 c6 phan, trong do, sé c6 phan s& hitu ca nhan la
1.240.800 ¢ phan, sb c6 phan dai dién so hiru Nha nuée 1a 0 ¢6 phan.

v' S ¢6 phan so hitu ciia ngudi 6 lién quan: 4.035.480 c6 phan, trong d6, em trai Nguyén
Vin Long nam giit 97.200 c6 phan, em gai Nguyén Thi Loan ndm gitr 32.400 c¢6 phan;
Vo Lé Nhu Ngoc nam gitr 3.905.880 ¢ phan.

v/ Hanh vi vi pham phép luét (néu c6): Khong
v Quyén loi mau thuan véi loi ich Cong ty: Khéng
v' Céac khoan no d6i véi Cong ty: Khoéng

> Ong Nguyén Quoc Quyén — Phé Tong Giam Poc Cong ty

Ho va tén: Nguyén Quéc Quyén

Gidi tinh: Nam

Ngay thang nam sinh: 28/12/1972

Noi sinh: Ha Tinh

S6 CMND: 038072000483 cip ngay 28/04/2016 tai Cuc PKQL DLQG
Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: Ha Tinh

bia chi thuong tra:  Tan Son Nhi, Quan Tan Phu, TP. HCM
S dién thoai lién lac: 04.36983471
Trinh d0 van hoa:  12/12.

Trinh d6 chuyén mén: Ct nhan Kinh té
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Quaé trinh cdng tac:

Thaoi gian Qua trinh cong tac

Tu nam 1997 — 2001: Giam doc KD Khu vuc P&G Vietnam Co., LTD.
Tur nam 2001 — 2003: Giam doc KD Khu vuc SC Johnson Vietnam Co., LTD
Tt nam 2003 — 2017: Giam dbc thuong hiéu & GD Marketing 40range ., LTD.

Tu 06/2018 — nay: Phé Tong Giam DPéc phu trach Sale va Marketing toan qudc

T 11/2017 — nay: Giam dc CTCP Bewin&Coating SG (cong ty con)

Tur 06/2018 — Ph6 Tong Giam déc CTCP Bewin&Coating Vietnam (cong ty con)
01/2022: Tong Giam doc CTCP Bewin&Coating Vietnam (cong ty con)

Tur 02/2022 - 6/2023:  Thanh vien HDQT Céng ty CP Hang Son Dong A
Tu 06/2023 — nay:

v

v

Chuc vu cong tac hién nay: Thanh vién HPQT kiém Pho Tong Giam doc Cong ty CH
phan Hang son Pong A

Chuc vy hién tai ddng nam tai t6 chtrc khac: Giam déc CTCP Bewin&Coating SG (cong
ty con)

Sb ¢b phan nam giit: 0 c6 phan, trong d6, sd ¢d phan so hitu ca nhan 14 0 ¢6 phan, sb ¢b
phan dai dién s¢ hiru Nha nude 1a 0 ¢d phan.

S6 ¢6 phan so hiru ciia nguoi ¢6 lién quan: 0 ¢6 phan.

Hanh vi vi pham phép luat (néu c6): Khéng

Quyén loi mau thuan véi loi ich Cong ty: Khong
Ké toan truéng: Ong Hoang Vin Tuan

Ho va tén: Hoang Van Tuin

S6 CMTND: 027079015904 cip ngay 15/05/2023 tai CCS QLHCVTTXH

Gidi tinh: Nam

Ngay sinh: 13/08/1979

Noi sinh: Bic Ninh

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Bic Ninh

Dia chi thuong tri:  Qué Tan — Qué V5 — Bic Ninh

S6 dién thoai lién lac: 04.3698.3471
Trinh d§ van hoa: 12/12
Trinh d¢ chuyén mon: Ctr nhan kinh té
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Thoi gian
Tur ndm 2001 — 2004:

Tir ndm 2004 — 2005:

Tt nam 2005 — 2007:
Tu T3/ 2007 — T6/2007 :
Tt T7/2007 dén nay:
Tir T1/2018 dén nay:

Qua trinh cong tac

Cong tac tai Phong ké - Coéng ty TCCG & Lap May
(COMAL1) — Tong Cong ty co khi xay dung ( COMA).

Ké toan tong hop Coéng ty Trudng An — Tong cong ty
VLXD s6 1 ( FICO).

Ké toan tong hop cho tap doan HANAKA.

Ké toan truong cho CT CP DTXD Ha Tang Kinh Bic
Ké toan truong Cong ty CP Hang Son Pong A

Ké toan trusng CTCP Bewin&Coating Vietnam

Chtic vu cong tac hién nay: Ké toan truéng Cong ty CP Hang Son Pong A

Chtc vu hién dang niam giir & cac to chirc khac:  Ké toan truong CTCP

Bewin&Coating Vietnam

S6 ¢6 phan nam git:

15.444 ¢ phan, trong d6: S& hitu c4 nhan: 15.444 ¢6 phan,

S& hiru dai dién: 0cd phﬁn;

S& hitu ¢6 phan cua ngudi c6 lién quan: 8.100 ¢ phan, trong d6: Em trai :Hoang Vin

Ta nam giir: 8.100 ¢6 phan;

Hanh vi vi pham phap luat Khong
Hanh vi vi pham phap luat: Khong
Céc khoan no ddi v6i Cong ty: Khéng
Thu lao va céac khoan 19¢1i ich khac: Khong

Loi ich lién quan d6i véi t6 chtrc: Luong, thudng va phu cap theo quy dinh ctia Cong ty

- Nhing thay ddi trong ban diéu hanh: Khong c6
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- Co cau lao dong trong Cong ty:

Tiéu chi S(i;‘;‘él',‘)g TV 18 (%)

1. Phan theo trinh do 166 100%b
1. Trinh d0 trén dai hoc 5 3%
2. Trinh @6 dai hoc 51 31%
3. Trinh d6 cao dang, trung cap 45 27%
4. Céng nhan k¥ thuat 52 31%
5. Lao dong khac 13 8%
IL. Phin theo tinh chat hop dong lao djng 166 100%0
1. Hop ddng lao déng khong xac dinh thoi han 115 69%
2. Hop ddng lao dong xac dinh thoi han (1 — 3 nam) 38 23%
3. Hop ddng lao ddng xac dinh thoi han (duéi 1 nam) 10 6%
4. Hop ddng thir viéc 3 2%

v" Chinh séach tai chinh

Thu nhép binh quan nim 2023 cia CBCNV : 8.500.000 d6ng/ngudi/ thang (Khéng bao
gém $6 lugng lao dong tiép thi dia phuong, lao dong thur viéc, lao dong thoi vu)

Viéc xdy dung hé thong thang bang luong cin ¢t vao hiéu qua kinh doanh, ning luc lam
viéc cua tung cd nhan, vi tri ddm nhiém cong viéc va cé sy tham khdo mirc luong trén thi
truong lao dong.

Bén canh d6 Cong ty c6 chinh sach khen thudng kip thoi d6i véi CBCNV hoan thanh tot
cong viéc dugng giao.

v Chinh sach phi tai chinh

Véi quan diém su gin bo cia nhan vién dén tir méi trudng 1am viée va cc chinh séch
ctia Cong ty ; Nam 2023 Cong ty tiép tuc thuc hién mot sd chinh sach gin két véi nguoi lao
dong nhu: Cong ty thanh toan toan b BHXH,BHYT cho nguoi lao dong. Ngoai ra vi tinh
chat cong viéc, ngudi lao dong duoc mua Bao hiém than thé, Bao hién tai nan phong ngira
rui ro.

Bén canh d6, Cong ty c6 bd phan bép an tap thé cho CBCNV va hd trg tién dn com trua.
Ngoai ra dinh ky hang nim Cong ty t6 chirc tham quan cho CBCNV, hang tuan t6 chtic cac
phong trao vin nghé, thé thao,...

v Chinh sach dao tao.

Dinh ky hang nim, Céng ty déu moi chuyén gia vé Marketing, van hoa va (mg xir cong
50,... dé ddo tao cac k¥ nang mém nham nang cao nhan thirc va kha ning giao tiép cho Can
bd cong nhan vién. Cong ty thuong xuyén cur can bd phu trach chuyén mon di hoc céc 16p
chuyén siu dé nang cao ning luc quan 1y....

v Chinh sich déi véi nguoi lao dong
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Nhan lyc 14 yéu té quan trong quyét dinh thanh cong ctia moi doanh nghiép. Do vy,
Hang son Dong A 1u6n dit van dé dao tao nhan luc va thuc hién chinh sach thu hat lao dong
gidi 1én vi tri hang dau trong hoach dinh chién lugc ctia Cong ty.
>  Chédjlam vige
Thoi gian lam viée: 6 ngay/tuan. Budi sang: ddi voi nhom truc tiép tir 7h — 11h, nhém
gian tiép tir 8h — 12h. Budi chiéu: tir 13h dén 17h.
Nghi phép, 1&, Tét: Nhan vién Cong ty dugc nghi theo diing qui dinh ctia Nha nudc
Nghi 6m, thai san: Thoi gian va ché do duoc hudng theo dung qui dinh ciia Nha nudce
biéu kién lam viéc: Cong ty luon ) géng tao diéu kién tot nhat cho nhan vién 1am viéc, cu
thé: Cong ty trang bi day du cong cu bao ho lao dong, trang thiét bi. Ngoai ra, nguyén tic
an toan lao dong ludn duoc tuan tht nghiém ngit dé dam bao ning suét lao dong va an toan
cho CBCNV.
> Chinh sach phat trién ngudn nhan lyc

Vé dao tao:

Viéc dao tao hudn luyén dugc Cong ty quan tam thuc hién nham dam bao trinh do nhan
luc dap tmg thich dang yéu cau cua hoat dong san xut - kinh doanh va phu hop véi chinh sach
nhan sy va dinh hudng phat trién ctia Cong ty
Hang nim, Cong ty déu c6 chuong trinh dio tao huan luyén dé cung c¢b va nang cao k¥ ning
cho d6i ngii lao dong, bao gdm dao tao nodi bd va dao tao bén ngoai.

bao tao ndi bo: Cong ty thuong xuyén t6 chirc nhitng khoda dao tao tai chd cho can bo
nhan vién cua Cong ty véi kha ning va phuong tién sin c6. Ngoai ra, dé nang cao chét lugng
dao tao, Cong ty ciing thudng xuyén moi thém cac giang vién bén ngoai vé giang day tai Cong
ty.

Vé tuyén dung:

bé dam bao dap ung nhan lyc mot cach kip thoi va déy da, Cong ty co6 chinh sach tuyén
dung thoa dang, phu hop voi mat béng kinh té - x3 hoi, dic diém nganh nghé va nhu cdu nhan
luc. Viéc tuyén dung lao dong dugc thuc hién theo ké hoach thuong nién va dot xuét, dua trén:

K¢é hoach san xuat kinh doanh ctia Cong ty.

Tinh hinh thyc t€ vé nhén lyc tai cac b phan.

Nhu cau thay thé lao dong théi viéc hodc huu tri.

Chinh séch nhan sy, chinh sach lao dong-tién luong va dinh hudng phét trién cia Cong ty.

Dbi v6i ké hoach tuyén dung thudng nién, song song véi viéc xay dung ké hoach san
xuat kinh doanh nam, Phong Hanh chinh tip hop dé xuat nhu ciu tuyén dung lao dong ciia cac
Phong, Ban dé trinh Lanh dao Cong ty xét duy¢t va chi dao td chuc thuc hién.
> Chinh sach lwong thwdng, tro cap

Nguoi lao dong trong Cong ty duge hudng diy du cac ché do theo quy dinh hién hanh
clia phap luat vé lao dong va cac khoan trg cip, thuong, dong BHXH, BHYT, BHTN... Hoi
dong quan tri, Ban giam d6c, Cong doan va cac doan thé ciia Cong ty thudng xuyén quan tim
dén phong trio thi dua lao dong san xuat, khen thuong kip thoi, cham lo quan tim dén doi sdng
ctia ngudi lao dong, thuc hién cac ché do chinh sach wu dai cho CBCNV trong toan Cong ty.
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DPoi véi ché do tién luong, Cong ty thuc hién nghiém chinh ludt lao dong. Ngoai ra,
Cong ty con c6 ché do khen thudng cho ngudi lao dong khi ngudi lao dong co sang kién 1am loi
cho Cong ty.

2.3. Tinh hinh diu tw, thinh hinh thue hién cac dw an:

C4c khoan dau tu 16n, dau tw Cong ty con, cong ty lién két

<. e A Ty 1é sé
STT Doi tugng Gia tri (dong) hiru
CTCP Bewin &Coating SG (Tién than 1a CTCP 0
1 Héing Som Péng A Sai Gon) 45.000.000.000 81,82%
2 CTCP Bewin &Coating Vietnam 75.000.000.000 75,00%
3 CTCP Cau Dudng Viét Nam 28.800.000.000 90,00%

Cé&c khoan dau tu khac

£ e oaX Ty 1€ s&
STT Doi twgng Gia tri (dong) hiru
1 CTCP TM va Pau Tu Rong Viét 32.000.000.000 8,53%
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2.4. Tinh hinh tai chinh
2.4.1. Tinh hinh tai chinh (Nhw muc 2.1)
2.4.2. Cac chi tiéu tai chinh chii yéu

Chi tiéu PVT ;;‘2‘;’ Niim 2023 i‘fgh
1. Chi tiéu vé kha ning thanh ton
+ Hé s6 thanh todn ngan han
TSLD / No ngin han Lan 1.84 2.15 0.31
+ Hé b thanh toan nhanh
(TSLD - Hang ton kho) / No ngin han Lan 1.25 1.33 0.08
2. Chi tiéu vé co cAu von
+Hé s6 No / Tong tai san Lan 0.33 0.29 (0.04)
+ Hé s6 No' / Von chit s6 hitu Lan 0.49 041 (0.09)
3. Chi tiéu vé ning lwc hoat dong
+ Vong quay hang ton kho
Gia von hang ban / Hang ton kho binh quan Vong 2.05 1.47 (0.58)
+ Doanh thu thuan / Tong tai san Lan 0.50 0.31 (0.19)
4. Chi tidu vé kha ning sinh 16i
+ H¢ s6 LNST / Doanh thu thuan % 1.20%|  -7.48%| -8.7%
+H¢ s6 LNST / Vén chu s6 hiru % 0.90%|  -4.90%| -5.8%
+Hé s6 LNST / Téng tai san % 0.60%|  -3.48%| -4.1%
+ Hé s6 Loi nhuan tir hoat dong kinh doanh / Doanh thu thuan| % 201%|  -7.04%| -9.1%

(Nguon: BCTC hop nhat kiém todn nam 2023 va nam 2022 ciia Cong ty)

2.5. Co ciu c6 dong, thay déi von diu tw ciia chi sé hiru:

e Co phan:

- Tén chting khoan: C6 phiéu Cong ty c6 phan Hang son Dong A.

- M@ chting khoan: HDA.
- Loai chitng khoan: C6 phiéu phé théng.
- Meénh gia chimg khoan: 10.000 dong/cé phiéu.
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- Téng s6 lugng ¢6 phiéu luu hanh: 27.599.967 ¢6 phan.
Trong d6: - C6 phiéu chuyén nhuong tu do: 27.599.967 c6 phan.
- C6 phiéu han ché chuyén nhuong: 0 ¢c6 phan.
e Co ciu co dong cong ty
£ Han ché Chuyén b A 2
DPéi tuwgng SO: hr? ne chuyén nhwong tuw Téng cong Ty lf? S0
co dong hiru
nhwong do
(1) ) ®3) (4) (5)=(3)+(4) (6)
I. Co dong dic biét 7 - 3.940.127 3.940.127 14,3%
1. Hoi ddng quan tri 5 - 3.609.900 3.609.900
2+ Ban Tong Gidm 2 - | 1.240.800 | 1.240.800
doc
3. Ban kiém soat 3 - 314.783 314.783
4. Ké toan trudng 1 - 15.444 15.444
5. Nguoi duoc uy i
quyén CBTT 1 15.444 15.444
IL. C6 phiéu quy - - i - -
II1.Cong doan Cong ty - - i - -
IV. Co ddng khac 840 23.659.840 | 23.659.840 85,7%
1. Trong nwéc 834 23.579.767 23.579.767
1.1 Canhén 828 - 23.058.794 | 23.058.794
1.2 T6 chirc 6 - 520.973 520.973
2. Nwée ngoai 6 - 80.073 80.073
2.1 Canhén 3 - 22.593 22.593
2.2 T6 chirc 3 - 57.480 57.480
Tong cong 847 - 27.599.967 27.599.967 | 100,0%

(Nguon: Cty — Tai ngay 31/12/2023)
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Danh sach c6 dong Ién Cong ty (nim giir trén 5% )
. S6 ¢6 phin Gia tri theo ménh
TT Tén c6 don s o ’ Ty 1€ (%
. (cb phin) gia (VND) YIg (%)
1 Mai Anh Tam 2.304.752 23.047.520.000 8,35%
2 L& Nhu Ngoc 3.905.880 39.058.800.000 14,15%
Tong cong 6.210.632 62.106.320.000 22,50%

(Nguon: Cty — Tai ngay 31/12/2023)

Chinh sich co tirc

Cong ty thuc hién chi tra cd tirc theo cac quy dinh ctia Luat Doanh nghiép, cac quy dinh
vé chi tra ¢d tic trong Diéu 1& to chirc va hoat dong ctia Cong ty va cac vian ban phap 1y lién
quan. Cong ty s& chi tra ¢b tic cho cac c¢6 dong khi kinh doanh co 14i va di hoan thanh cac
nghia vy ndp thué, cac nghia vu tai chinh khac theo quy dinh ctia phap luat hién hanh.
Két thac nién d6 tai chinh, Hoi dong quan tri ¢6 trach nhiém xay dung phuong an phan phdi loi
nhuan va trich l4p cac quy dé trinh Pai hoi ddng cd déng. Phuong an nay duoc xiy dung trén
co s6 loi nhuan sau thué ma Cong ty thu dugc tir hoat dong kinh doanh trong nam tai chinh vira
qua sau khi da thyuc hién nghia vu ndp thué va tai chinh khéac theo quy dinh ctia phap luat hién
hanh. Bén canh d6, Cong ty ciing xét tdi ké hoach va dinh huéng kinh doanh, chién luge dau tu

mo rong hoat dong kinh doanh trong nam toi dé dua ra murc cb tire du kién hop 1y.

Nam 2011:
20%.

Nam 2012:
15%.

Nam 2013:
Nam 2014:
Nam 2015:
Nam 2016:
Nam 2017:
Nam 2018:
Nam 2019:
Nam 2020:
Nam 2021:
Nam 2022:

Cong ty di thong qua DHCD tra ¢ tic cho ¢ dong bang c6 phiéu véi ty 18
Cong ty da thong qua PHCD tra ¢ tirc cho c6 dong bang cd phiéu véi ty 16

Cong ty chi tra co tirc 13 15% bang tién mit.

Cong ty chi tra cb tic 1a 10% bang tién mat.

Cong ty chi tra cd tirc 1a 8% bang tién mit.

Cong ty chi tra cb tue 14 12% b:;ing tién mit.

Khong chia cb tirc.

Khong chia c6 tirc.

Khong chia c6 tirc

Cong ty chi tra cd tirc 1a 5% bang tién mat.

Cong ty chi tra cb tirc 6% bang tién mat va 20% bang c¢d phiéu.

Khong chia co tuec.

Vi¢ce chi tra co tirc bang tién hodc c6 phiéu dugc can cu tinh hinh thyc t€ vé nhu cau von cho

SXKD ctia Cong ty va dugc Pai hoi dong c6 dong thuong nién phé duyét theo dung quy dinh

cua Phap luat.
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I11. Bdo cdo va danh gia cia Ban giam doc

3.1. Panh gia két qua hoat dong san xuit kinh doanh

BANG BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH

DPon vi tinh: Trd

o Ké hoach theo NQ | Ké qua thuc hién s o
STT Chi tiéu DHDCD niim 2023 niim 2023 Tylg %
1 Doanh thu thuan 204.500 214.944 105%
2 Loi nhuan truéc thué 5.000 (14.663) | -293%

3.2. Phwong huwéng san xuit kinh doanh nim 2024

Nhiém vu chién lugc:

T6 chiic bd may theo hudng chuyén mén hoa, diéu hanh tap chung trén co so phan cip
giao quyén.

Phat trién nguén nhan lyc: Xay dung ddi1 ngli nhan lyc dai han Hiéu biét — Sang tao —
Tan tuy — Trung thanh. Pam bao chinh sich danh gia dii ngd ngudn nhan lyc mang
tinh dai han. Hoach dinh chinh sach dao tao can bo, nhan vién tu van ban hang cho céac
NPP, nghién ctru san pham méi.

X4y dung va mé méi hé thdng ban hang truc tiép dén ting trung tim huyén ly ( Mdi
huyén ly c¢6 1 dén 2 Nha Phan Phdi)

Tang truong doanh thu hang nam 10% - 15%.

Niam 2024 du kién chua chia cb tuc.

Cac muc tiéu kinh doanh chinh trong nam 2024:

Tiép tuc trién khai mé rong thi truong, thong qua viée tim kiém cac tng vién tiém ning
va tién hanh mé méi khach hang.

Tiép tuc duy tri va phat huy trong cong tac cham soc khach hang, c6 chinh sach khuyén
khich, wu ddi hop 1y dbi voi khach hang 1au nam ciing nhu khach hang méi.

Tiép tuc dua vao thi trudng cac dong san pham méi nham phong phu thém ching loai
va c6 thém sy lya chon cho khach hang.
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Giai phap thuc hién:

v’ Xay dung ké hoach dao tao, xay dung KPI do luong cho toan thé cac CBCNV va cac
phong ban trong cong ty.

v/ Xay dung ngién ciu cho ra nhitng san pham chién lugc, céng nghé cao hon dé dap ung
dugc nhu cau va tién phong dan dat thi truong.

v Dic biét tap trung vao dao tao, va ctr can bo di hoc cac khoa hoc chuyén sau vé kinh
doanh va Marketing thudc d6i ngii Kinh doanh.

v/ Xay dyng diéu chinh co ché chinh sach ban hang cho tirng nhém khach hang, ting
thuong hiéu phan nhém, phan loai rd rang dé thich ung vai thi truong hon

v/ Cong ty di hoan thanh ké hoach dau tu co s¢ vat chat, day truyén san xuét , nha may
méi tai Ha Noi day 1a diém mau chdt co duoc san pham tiéu chuan cao hon, tao dugc niém tin
cho khach hang khi hop tac.

v Bic biét thuc hién cac chinh sach kich cau, két ndi hop tac véi nhém khach hang A.B
nhom Key trén thi truong.

v Pua ra chinh sach giai phap kéo dau ra thi trudng cho cac NPP bang cac hinh thac hop
tac khach hang gian tiép 1a KTS, Thau tho, cap 2.

v/ Pau tu nhan sy ban hang tryc tiép 1a NVTV béan hang, CTV , cé4c cong cu dung cu phuc
vu ban hang cong trinh ctia NPP gia tang sirc mua cta ngudi tiéu dung.
- Nang cao trinh dj cong nghé¢:
Cong ty ludn coi viéc dau tu d6i mdi khoa hoc cong nghé 1a diéu kién tién quyét toi su ton tai,
phat trién cia Cong ty. Do d6, san pham Son ndi, ngoai thit cao cap ciia Cong ty ludn dugc san
xudt trén day truyén ngoai nhap tién tién, hién dai nhét.
Hién nay Cong ty dang san xuat voi cong nghé wu viét nhat bao gom:
- Hé thong may nghién bi dung dé nghién nguyén lidu va san xuat mau.
- Heé thdng may san xuét bot ba trét tuong.
- Hé thong may in ma san pham.
- Day truyén san xudt son tu dong/ban tu dong két hop v6i hé thdng nap liéu va Hé thong
thiét bi dinh lugng hoan toan tu dong.
- Hé théng chuyén déng nép thung ty dong.
Mat khac, Cong ty con dau tu may moc, thiét bi khoa hoc ky thuat hién dai cho khach hang.
Viéc dau tu nay lam giam thiéu cac chi phi phat sinh trong qué trinh van chuyén dong thoi
khéch hang chi dong hon trong viéc cung tng san pham ctia Cong ty, gitip khach hang gia tang
doanh s6 va loi nhuan. Tao diéu kién giup khach hang phat trién, gan b6 1au dai voi Cong ty.
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IV. Béo cio ciia Hi ddng quan tri.
4.1. Panh gia tinh hinh hoat ddng ciia Coéng ty trong nim 2023 va dinh hwéng ké hoach
san xuat kinh doanh nim 2024:

Hoi dong quan tri Cong ty danh gia nam 2023 vira qua tiép tuc 14 mot nim vo cung kho
khan ddi véi cac doanh nghiép kinh doanh vat li¢u xay dung néi chung, dac bi¢t voi cac doanh
nghiép san xuat Son ndi riéng bai vi sy anh hudng ning né cia hau dai dich Covid-19 ciing nhu
anh tudng boi cac chinh sach kinh té.

Nam 2023, tong doanh thu ban hang va CCDV dat 278,080 ty dong, trong do, doanh thu
thuan dat 214,944 ty déng, dat 105% ké hoach dé ra.

Mic du Doanh thu thuan dat ké hoach, tuy nhién, so v6i naim 2022, doanh thu thuin giam
28,548 ty dong (giam 12%), ngoai ra, cac chi phi ting cao, dic biét 1a chi phi quan 1y do Cong
ty tién hach trich 1ap du phong cac khoan dau tu, phai thu,.. da anh huong 16n t&i két qua hoat
dong SXKD cua Cong ty, dy ciing 1a nguyén nhén truc tiép anh huéng téi LNST cua Cong ty
trong nam 2023 vira qua. Cy thé, LNST dat (16,068) ty dong. giam 651% so v&i nam 2022.

Nam 2024 duogc du bao sé tiép tuc 1a mot nam khé khan vai thi truong vat liéu xay dung noi
chung va thi truong san pham Son noi riéng. Tuy nhién, sau khi xem xét, danh gia thi trudng
mot cach can co va can ké, HbQT tiép tuc dit muc tiéu Doanh s6 ké hoach nam 2024 tdng tdi
thiéu 10% ~ 15% so v6i nam trude. Loi nhudn sau thué udc dat & mirc 13 ty dong ~ 15 ty dong.

4.2. Hoat dong ciia Hoi ddng quan tri.

Ho6i ddng quan tri di to chirc cac cudc hop dinh ky va bit thuong theo dung quy dinh thé
thao luan va dua ra cac quyét sach nhdm dam bao dinh hudng cho sy hoat dong ctia Cong ty.

Bén canh d6 cac thanh vién Hoi dong quan trji thudng xuyén nghién ctru tinh hinh kinh té vi
mé, thao luan cung Ban diéu hanh dé dwa ra cac giai phap thich hop d6i v6i hoat dong kinh
doanh cua Cong ty.

Trén co s& qué trinh hoat dong va két qua da thuc hién trong nam 2023, Hoi dong quan tri
danh gia da thyc hién viéc quan 1y cong ty theo dung quy dinh ctia phap luat hién hanh, Diéu 1é
Cong ty, quy dinh vé hoat dong ctia Hoi ddng quan tri va cac Nghi quyét cia PHDCPD da thong
qua.

4.3. Hoat dong giam sat Tong giam ddc va Ban diéu hanh.

Thong qua cac cudc hop va thao luan, Hoi déng quan tri thuong xuyén trao ddi voi Ban
Téng giam ddc va Ban diéu hanh vé viéc trién khai céc Nghi quyét cua Hoi déng quan tri va
hoat dong diéu hanh Céng ty. Hoi dong quan tri cling di to6 chic xem xét két qua hoat dong
SXKD giira nhiém ky va tham gia gop ¥ cac bién phép, ké hoach hoat dong ctia Ban diéu hanh.
Qua qua trinh giam sat cho thidy Ban Téng giam ddc va Ban diéu hanh da diéu hanh hoat dong
cia Cong ty tuan thi phap luat, Diéu 1é Cong ty, cac nghi quyét ciia Pai hoi dong co dong va
Hoi dong quan tri.
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V. Quan trj Cong ty
5.1. Hoi dong quan tri:
5.1.1. Thanh vién va co ciu cia HDQT Cong ty:

STT Ho va tén Chirc vu
1 Ong Mai Anh Tam Chu tich HPQT
2 Ong Nguyén Vin Son Uy vién HDQT
3 Ong B4 Tran Mai Uy vién HDQT
4 Ba Nguyén Thi Huong Uy vién HPQT
. X Uy vién HPQT (T nhiém tir ngay
5 Ba An Ha M i
y 03/06/2023)
. N . . Thanh vién HPQT (B6 nhiém tir ngdy
6 . Nguyé 0 e i
Ong. Nguyéen Qudc Quyén 03/06/2023)
5.1.2. Céc tiéu ban thuéc HPQT Cong ty: Khong cé
5.1.3. Hoat dong ciia HDQT Cong ty trong nam:
st | Songhi | Ngayphat Noi dung
quyet hanh
01/2023/NQ Théng qua diéu chinh va cap nhat Diéu 1é t6 chic va hoat
1 03/01/2023
—HDbQT dong cua Cong ty
02/2023/NQ Thong qua phuong an gia han thoi gian to chirc Dai hoi
2 04/04/2023 5 . ,
- HDbQT dong c6 dong thuong nién nam 2023
03/2023/NQ Thong qua phuong an chét danh sach c6 dong dé to chirc
3 05/04/2023 _
- HDbQT DHDCD thuong nién nam 2023
04/2023/NQ Thong qua phuong an ban, chuyén nhugng c6 phan di
4 16/05/2023 5 . : .
- HDbQT dau tu vao CTCP Bewin&Coating Vietnam
05/2023/NQ Thong qua phuong an Iya chon don vi kiém toan BCTC
5 30/06/2023
—HDbQT nam 2023 cua Cong ty
06/2023/NQ Tdong két danh gia so bo tinh hinh thuc hién Ké hoach san
6 25/11/2023 C
—HDbQT xuat kinh doanh nam 2023
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5.2. B4o c4o hoat dong ciia Ban kiém soat

STT Ho va tén Chirc vu
Ba Bui Thi Thanh Nam Truéng BKS
Ba Lé Thi Thoa Thanh vién BKS
Ong Hoang Trung Kién Thanh vién BKS

Ban kiém so4t hoat dong trén co s& phap luat, Piéu 18 va cac quy dinh cta Cong ty. Tat ca

cac thong tin thu thap trong qua trinh kiém tra, giam sat dam bao tinh trung thuc, khach quan

trén co so cac tai liéu da dugc kiém tra hodc thong qua bao céo cua Cong ty.

Trong nam 2023, BKS Cong ty da tri¢u tadp hop dinh ky va phan cong cho cac thanh vién
thuc hién nhiém vu caa Ban kiém soat, cu thé:

Kiém tra B4o céo tai chinh 06 thang ddu nim va Béo céo tai chinh nim; xem xét viéc
td chirc lap, ghi chép, luu triv s6 sach ké toan, tinh tuan thu cdc chuin muc va cta ché
0 ké toan.

Kiém tra tinh tuan thu phap luat, chinh sach ché do Nha nuéc

Kiém tra tinh hinh thuc hién cac noi dung, chi tiéu kinh té ké hoach theo Nghi quyét
ctia Pai hoi dong c6 dong thudng nién nim 2022 va nim 2023 da thong qua.

Két qua giam sat bao cdo tai chinh va tinh hinh hoat dong

Nhan xét Bao cao tai chinh

Béo cdo tai chinh nam 2023 (riéng va hop nhat) ciia Cong ty tudn thu theo dung ché do
va chuan muc ké toan Viét Nam, bao cdo tai chinh dugc kiém toan bai Cong ty TNHH
Hang Kiém Toan va Pinh Gia ASCO

Béo céo tai chinh nam 2023 (riéng va hop nhit) duoc 1ap ding quy dinh, day du, kip
thoi. Phan anh trung thuc hop 1y tinh hinh tai chinh ctia Cong ty dén hét 31/12/2023.
Céc thong tin vé tinh hinh tai chinh dugc cong bd minh bach.

Su phéi hop hoat dong giira Ban kiém soat véi HDQT, Ban Téng giam débc.

Hoi ddng quan tri, Ban Tong gidm ddc da thuc hién viéc cung cap thong tin, kip thoi
tao diéu kién cho Ban kiém soat tiép cin thong tin mot cach trung thuc, khach quan
trén co s tai liéu da duoc kiém tra hodc thong qua Bao cdo tai chinh ctia Cong ty.

TAt ca cac bao céo, két luan, kién nghi cua Ban kiém soat, HDQT, Ban diéu hanh déu
duoc thao luan, théng nhét trude khi trinh Pai hoi déng ) dong va cac co quan lién
quan, bao dam cac ndi dung bao cdo. Két luan, kién nghi 1a khang dinh 6 rang, trung
thuc va chinh xac.

Kién nghi:

Dé nghi Ban diéu hanh can quyét liét hon nita trong cong tac diéu hanh tao ra chinh
sach ban hang phu hop va linh hoat dé kip thoi dap mg nhiing bién dong cia thi
truong.

Ban diéu hanh cén ting cudng cong tac quan tri dé xdy dung va hoan thién cac bién
phap thiét giam chi phi, ha gia thanh va ting stic canh tranh ctia san pham.
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5.3. Cac giao dich, thu lao va cic khoan lgi ich cia HPQT, Ban Giam Poc va Ban Kiém
Soat:

5.3.1. Lwong, thuwéng, thu lao, cac khoan lgi ich:

Thu lao cho cac thanh vién HPQT va thu ky Cong ty 2022: 0 dong.
Thu lao cho cac thanh vién BKS nam 2022 216.000.000 dong.
Cac khoan lgi ich khac: Khong.
5.3.2. Giao dich ¢6 dong ndi bo:
Chirc vy Sb Sé piliéu‘sé Sé)Ncé phjéu ‘sér Ly do tang,
T Nguoi thue Quan hé véi tai Cong hiru dau ky hiru cuoi ky giam (mua,
hién gia nguoi ndi bo ty (fléu S cb Ty 18 S b Ty 18 ban, chuyén
c6) phiu %) | phibu | (%) nhuong,...)
Phd
1 | Newen - Tong 992.280 | 3,59% 0 0o | COcau danh
Quoc Quyén Giam muc dau tu
dbe
Con trai Ba.
5 Bui Duy Nguyéen Thi i 15.120 0,05% | 49.120 0,18% Co cau}danh
Duong Huong - TV muc dau tu
HDQT
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VI. Bao cao tai chinh
6.1. Y kién kiém toan:

_ S CONG TY TNHH HANG KIEM TOAN VA BINH GIA ASCO ENEE
: 5 : ‘ 9 = 08 LETH # Eheastin Mol £ Thonh Suds, TR M B 6 e i
& 0 E BT o ) b

S&: TI2024/ASCOBCKT

BAO CAO KIEM TOAN DOC LAP

Kinh gii:  Quy Cé ding, Héi b Quan tr vii Ban Ting aiim dive
Cing ty € phitn Hing Son Dang A

Biio cio Kitm todn v& Bio cho thi chinh hyp nhit

Ching 161 83 ki 1odn Bao cio i chink hop nhbt kém theo ciia Cong y C6 phin Hang Son Ddng A duoce Hip
ngdy 30 thiing 03 nim 2024, tr tang 06 dén trang 44, bao ghm: Ning cin 6 ké 1od4n bop nhin s ngdy 31
thing 12 nfim 2023, Bio cdo két qui hogt ddng kinh dounh hep nhi, Béo cdo liru chuyén nén @ higp nihit cho
nam @ichinh kérthie cing nedv vi Bdn Thuvdt minh Bio cdo 154 chinh by by,

Trach nhié¢m cia Ban Ting gidm die

Ban Téng gidm dbc Cang ty chiu trich nhidm vé vige ip va wink by wung thie vi hep ¥ Bao cdo 13l chinh
hop nhit can Cang ty theo Chudn mire k& todn, Chi 36 ké todn doanls nghidp Vigt Nam v cie quy dinh phip
19 €6 lign quan dén vige lip v trinh by bio cdo ti chinh hop ahit v chiu iwich abhigm v Kidm sadt ndi bo ma
Bun Tang gidm dde xic dinh 14 ein hidt dé dim bin cho vide Lip i teioh by Bao cho i chink hop nhit
khéenar ey sai 801 trone véu do sian lin hode nhim Hin.

Trdch nhifm cia Kitns todn vitn

Trich ohigm con ching 191 18 dua m ¥ kién vé Bio cdo i chinh hop nhdt dia wén két Ui ola cude kidm wain,
Chimg 181 4 tién hink kiem todn theo cie Chadn miee kidm todn Vigi Nam, Ciic chudn myue iy v g ching
104 tulin thi elidn mue va e quy dinh vé duo die nehé nghiép, 1ip ké hoach va thye ign cudic kidm 1oan dé
dit duge sy dim bio hop 1§ vé vige ligu Bio cao i chinh hop nhit cta Cong ty co ¢dn sai 50t wong you hay
khong.

Cong vige kidm win bso gdm thire higa cde it tie nhim th thip cic bing chimg kidm tadn vé cfc 56 ligw va
thuyét mink teén Béo cdo ui chinh hpp sht. Che i we kidus win dugpe Tira chon diyn tréa xét dodn eie kidm
todn vidn, bao ghm ddnh gid rii ro ob sai sot trong yéu trong Bao cdo i chinh hop nhit do gian lis hode nhim
fin. Khi thue hidgn dank 2id ol rai ooy, KiGoy tedn viln 33 xem x@ Kidm sodt ndi B cia Cong ty lign quan
déa vige iip va trinh bily Bio cdo G chinh hop nhdt trun & thire, hop 1 nhdm thidt ké che thi tue kidm todn phit
hap véni tink hinh thiee 1€, tuy nhién khing nhim mye dich dus oy kidn vé higu qua cOn kidm sodt ndi b caa
Cong ty. Cong viée kico todn cling bao ghm dinh gid tinh thich hop cin cde chinh sich ké todn duoe dp dyng
vk tinh hop 1y eda cac wde tinh k& twin con Ban Téag eifm dbe et b danh gid vide wink biy téng thé Bao
i ti chink hop alid,

Chidng 151 tin tudmg ring cic Bing ehimg kidm toin mi ching 161 d3 thu thip duge 13 diy di va thich Bop Eim
co 5& cho ¥ kién kim todn cia ching i

¥ kidn cdn kifm win vidn

Theo § kién cla ching 61, Bio cio i chinh burp nhit dif phin anh trung thare vt hop 19, mén oée ke cgnh
trgng yéu tinh hink i chinh clia Cong 1y C6 phin Hing Son Biéng A tai nigdy 31 thang 12 niim 2023, cing nhu
ket yud hogt dng kinh doanh v tink hinh fuu clityén tién 1§ cho ndm 14 chinh ket thite eling ngdy, phit hop
vl Chrdin e, Chie 06 ké wan donnh nghigp Vit Nanyhign hinh v cde quy dinh plifp 1y oo Hién quan dén
vide Hip v trink bay Bio edo @i ehinh hop ohit
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Viin @ ke

Bio chiv tal chinh hop ahiit con Udng by €5 phin Hang Son Bréng A che nfio tal chinh két thie ngay 31 thing
12 ndm 2022 45 duge kidm widn bod Céng 1y Kiém wdn khic, Kigm todn vién va dng ty kidm todn ndy 44 dim
ra § ki€n chip nhiin todn phin 467 vai Bio céo & chinh cho nim i chinh két thic agay 31 thing 12 nam 2022

ms;,.m Thi Th Loun
Phio Téng Giam die
Gigy chimg nhiin ding ky hanh nghé
sl 0760-2020-149+1
Hé NGE nagdry 30 heing 03 niim 2024

Plian Dinh Diing

Kidn todn vige

Gidy chimg nhin dang ky hiank nghé
séi: ARET-2024- 1491
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6.2. Bio céo tai chinh dwoc kiém todn: Toan vin Bo c4o ti chinh di kidém to4n duoc ding
tai tai dia chi: https://hangsondonga.com.vn/bao-cao-tai-chinh-kiem-toan-nam-2023/ @‘

PAI DIEN TRUOC PHAP LUA
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