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Da Néng, Ngay 22 thang 04 nam 2024

BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN LILAMA7

Kinh thira: CAC QUY VI CO PONG

- Cén cir Ludt doanh nghiép, can cir chirc ndng, nhiém vu ciia Ban kiém sodt dicgc qui
dinh trong Diéu ¢ 16 chirc va hoat déng Cong ty CP lilama 7.

- Can cir Bdo cdo tai chinh nam 2023 ctia Céng ty CP Lilama 7 da dwgc kiém todn bdi
Céng ty TNHH Hang Kiém todn AASC.

Niim 2023 Ban kiém soit Cong ty da thwe hién cong tic kiém soit theo quy dinh
vé hoat dong ciia Cong ty va xin bdo cdo truéc Pai hgi ddng cd dong két qua hoat
dong v6i cic ndi dung chi yéu sau:

1- Két qua giam sat tinh hinh thuc hién k& hoach SXKD va dau tu nim 2023.

2- Két qué giam st tinh hinh tai chirih nién do ké toan nim 2023.

3- Bao c4o, danh gia viéc quan Iy diéu hanh ctia Hoi dong quén tri va Téng giam dbc
trong thuc hién nhiém vu SXKD nim 2023 va thyuc hién cic Nghi quyét, Quyét dinh ciia
Dai hoi déng cb déng, Hoi déng quan tri.

4- B4o cao Thu lao cua Ban kiém soat

5- Kién ngh1 két luan cia Ban klem soat trong cong tic quan ly diéu hanh cia Hoi
ddng quan tri, Tong giam ddc. '

6- K& hoach hoat dong nam 2024 cua Ban kiém soat.

I. BAO CAO TINH HINH THUC HIEN KE HOACH SXKD VA PAU TU NAM 2023

DVT: VND
CHI TIEU Nim 2023 Nam2022 | O g
1. Doanh thu ban hang & CCDV__ | 26.248.553.220 | 34.466.739.545 76,15
2. Gid vén hang bin 34.649163.204 | 44.491.832.773 77.87
3. Loi nhuén gdp vé BH va c/c
DV (8.400.609.984) | (10.025.093.228) 83,79
4. Doanh thu hoat dong tai chinh 610.476 2936274  2079]
5. Chi phi tai chinh 9.072.038.973 |  7.006.532.466 | 129,48
- Trong dé: Li vay phai tré .9.072.038.973 | 7.006.532.206 129.48
6. Chi phi quan ly doanh nghiép 3.791.539.324 | 4.803.251.934 78,92
7. Loi nhuén thudn tir HDSXKD | (21.263.850.649) | (21.831.941.354 97.39
8. Thu nhép khac 922.392.595 | 3.359.070.929 2741
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@ phi khac 730.665.259 | 1.699.331.752 42,96
10. Lgi nhuin khac 190.727.336 | 1.659.739.177 1145
11. Tdng loi nhuén trudc thué (21.072.850.469) | (20.172.202.177) 104,46
12. Chi phi thué TNDN hién hinh
13. Loi nhuén sau thué TNDN (21.072.850.469) | (20.172.202.177) 104,46
14. Li co ban trén cd phiéu (4.215) (4.034)

CAC CHI TIEU TAI CHINH CO BAN:

- DPonvi| Nim Nim
A Chiite tinh | 2023 | 2022
1 | Co cdu tai sin
- Tai sn dai han/Téng tii sén % 21,11 22,13
- Tai san ngén han/Téng tdisan - % 78,88 | 77,86
2 | Co ciu nguon von
- No phai tra/Téng ngudn vén % 11594 | 98,20
- Nguén vén chii s& hinwTéng ngudn vén % (1594) | 1,793
- No phai trd/Ngudn vén chu s& hitu Lin (727)| 55,74
3 | Khi ning thanh toin
- Kha ning thanh toin nhanh Lin 0,18 0,29
-Kha ning thanh toan hién hanh Lin 0,68 0,79
4 | T¥ suit lgi nhuin
-Ty suat loi nhuan sau thué/Téng tii san % (17,90) | (15,71)
-Ty suat loi nhuin sau thué/Doanh thu thuin % (80,28) [ (58,52) ?
- Ty suat lgi nhu4n sau thué/Ngudn vén chi s& y
hitu' % 112,26 | (876,28) , s

* Viéc Thuc hién ké hoach san xuét kinh doanh:

_ Nim 2023, két qui SXKD cua Cong ty khong hoan thanh ké hoach so véi Nghi
quyet ctia Dai héi ddng cb déng @ ra. Chi tiéu loi nhuin sau thué 15 (21.072) triéu dong
Doanh thu nim 2023 14 26.248 triéu dong chi dat 65,62% so v&i ké hoach, dat 76,15% so

vl ndm 2022.

_ ~Doanh thu thuln v ban hing va cung cip dich vu nim 2023 gidm so véi nim 2022
1a 8,218 triéu dong Loi nhuin thudn tir hoat dong kinh doanh 15 tang 0,568 tri€u ddng
nguyén nhan do gi4 v6n hang ban trong nim 2023 giam 9,842 triéu ddng so v6i nim 2022,
chi phi tai chinh nim 2023 tang 2,066 triéu ddng so v&i nim 2022. ‘Thu nhap khic nim
2023 giam so v6i nim 2022 12 2,438 triéu do trong ndm khong c6 ngudn thu khéc.

Cong ty da thuc hién cong tac thu héi vén, tra ng vay ngén hang ding han. Pép img
.dwoc ngudn vén cho hoat dong sén xuét kinh doanh.
* Viéc thye hién Dy 4n ddu tw ndm 2023:
' Cong ty tap trung khai thac va sir dung céc thiét bi d4 dau tur tir cic ndm truéc, va chi

dAu tu cac thiét bi céng cu dung cu nham muc dich phuc vu cho cong trinh nha mdy nhiét <
dién viing 4ng 2, trong nim cong ty khong dAu tr mua sim tai san cd dinh c6 gi4 trj 16n.

II. KET QUA GIAM SAT TINH HINH TAI CHINH NAM 2023. S

Cin cif Bdo cdo kiém toan s6 200324.009/BCTC.KT2 ngay 20/03/2024 ciia Cong ty
TNHH Hing Kiém toin AASC: Ngoai trir cic vAn d& néu tai muc “Co s& cia ¥ kién kiém
2
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todn ngoai trir”, B4o cdo tai chinh nim 2023 di phan anh trung thyc va hop ly trén céc
khia canh trong yéu tinh hinh tai chinh ctia Céng ty C6 phin LILAMAT tai thoi diém
31/12/2023, ciing nhu két qua hoat dong kinh doanh va tinh hinh Iuu chuyén tién té cho
ndm tai chinh két thic cing ngdy, phd hep véi cic chudn muyc ké toan, ché do ké toan
doanh nghiép Viét Nam va cic quy dinh phép ly c6 lién quan dén viéc lap va trinh bay béo

céo tai chinh.

1. Tinh hinh tai chinh ciia Cong ty thoi diém 31/12/2023:

2 A ‘.
Bang cin doi ké todn:

‘ DVT: VNP
NOIDUNG wnzagy | suoms | ewsam
I. TAI SAN NGAN HAN 92.844.257.333 |  99.923.196.316 | (7.078.938.983)
1. Tién va céc khoan twong
v tibn 147.751.071 | 3.729.991.622 | (3.582.240.551)
2. Phii thu ngén han 25.336.753.534 |  33.500.077.550 | (8.163.324.016)
Trong d6: - No phai thu khach
fins 17.530.665.886 |  25.643.065.448 | (9.112.399.562)
-Du phong ng phai thu
Kho doi (2.269.924.573) | (2.269.924.573) 0
3. Hang ton kho 66.960.009.428 |  62.693.127.144 |  4.266.882.284
4. Tai san ngan han khac 339.743.300
IL TAI SAN DAI HAN 24.851.966.683 |  28.405.605.373 | (3.553.638.690)
1. C4c khoan phai thu dai han
2. Tai sén c6 dinh 8.720.762.197 9.565.449.702 (844.687.505)
- Tai sén c6 dinh hitu hinh 3.064.584.362 |  3.909.271.867 (844.687.505)
+ Nguyén Gia 85.595.321.860 |  88.757.333.997 | (3.162.012.137)
+Gidtrihaomonluy ké | (82.530.737.498) | (84.848.062.130)| (2.317.324.632)
- Tai san ¢ dinh v0 hinh 5.656.177.835 | 5.656.177.835 0
+Nguyén Gia 5.906.177.835 |  5.906.177.835 0
+ Gid trj hao mon lu ké (250.000.000) [ (250.000.000) 0
- Tai san c6 dinh thué tai
chinh
+ Nguyén Gia

+ Gi4 tri hao mon luy ké

4. Tai san d& dang dai han

5. PAu tu tai chinh dai han

6. Tai san dai han khac

16.131.204.486

18.840.155.671

(2.708.951.185)

III. TONG CONG TAI SAN

117.696.224.016

128.328.801.689

(10.632.577.673)
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IV. NO PHAITRA 136.466.610.249 | 126.026.337.453 |  10.440.272.796
1. No ngén han 136.466.610.249 | 126.026.337.450 |  10.440.272.796
2. No dai han
V. VON CHU SO HU'U (18.770386233) | 2.302.464.236 | (16.467.921.997)
4 > =
1. Von chii 5§ hiru (18.770.386.233) | 2.302.464.236 | (16.467.921.997)
- Vén dau tu clia chu s¢ hitu 50.000.000.000 |  50.000.000.000
= A A X
- Thing du von ¢6 phan 5.243.508.000 5.243.508.000
= 3 % <X
- Quy déu tu phat trien 2.531.413.722 2.531.413.722
- Von khic cia chi s¢ hiru 266.341.428 266.341.428
- Loi nhuén chua phan phéi (76.811.649.383) | (55.738.798.914) | (21.072.850.468)
2. Ngudn kinh phi va quy khac
VL. TONG CONG NGUON VON | 117.696.224.016 | 128.328.801.689 (10.632.577.673)

* Qua xem xét Béo céo tai chinh va tinh hinh thyc hién nim 2023, Ban kiém soat c6
nhan xét vé mét s van dé sau:

- Trong nam 2023 tdng tai san cudi ky gidm 10.632 triéu so véi dAu nim: dbi véi tai san
ngin han ting cic khoan phai thu va hang ton kho giam 7,078 triéu ddng so véi nim 2022
nguyén nhin do: Trong nim 2023 Céng ty thanh quyét todn mot s6 cong trinh dd hoan
thanh.
- Trong nam 2023 tinh hinh hinh san Xuit kinh doanh khéng hiéu qua, cong ty chua giai
quyét ché d6 cho ngudi lao dong kip thoi, s ng BHXH 16n (dén thoi diém 31/12/2023 s6
no BHXH 12 7,1 ty dong).
- Céng tac thu hdi vén da duge Cong ty trién khai nhumg vin chua dat dugc két qua nhu
mong mudn, cic khoan cong ng, thu ng dong cdc ndm truéc trong ndm 2023 ciing chua
dwoc kha thi, trén bao céo tai chinh con tdn tai mét sb yéu td khong chic chan trong yeu co
thé anh hudng dén kha ning hoat dong lién tuc ciia cong ty, s0 ng phai thu van con 16m, s6
du ng phai thu dén 31/12/2023 1a: 25, 336 triéu dong chiém 96,52.% doanh thu, tuy nhién
cong ty di dua ra cic bién phap nhim tiép tuc duy tri hoat dong kinh doanh.

- No vay Ngén hang so v6i ndm 2023 giam 0,66 % so v6i cing ky ndm 2022, tinh dén
31/12/2023 s6 du ng vay: 72,923 triéu dbng chiém 277,82 % doanh thu din dén dnh huéng

16n dén két qua SXKD.

II. BAO CAO PANH GIA VIEC QUAN LY PIEU HANH CUA HOQI
PONG QUAN TRI, BAN TONG GIAM BOC.

1. Gidm sat dbi véi thanh vién Hoi ddng quén tri, Ban Téng Gidm Déc

a) P6i véi Hi ddng quan tri.

- Trong nim 2023 HPQT Céng ty da td chirc céc cudc hop dinh ky dé chi dao kip thoi
,tin‘h hinh hoat dng cuia Cong ty, thuc hién‘chfxc nang va nhiém vu clia ’minh trong viéc
dieu hanh doanh nghiép theo quy dinh tai Diéu 1€ cong ty va cadc Nghi quyét da ban hanh.

- Tich cue chi dao thuc hién ké hoach SXKD nim 2023, tuy nhién Céng ty da khong
hoan thanh ké hoach SXKD nim 2023 da duoc dai hdi cb dong giao ca vé doanh thu va lgi
nhuan.
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- Chi dao cong b thong tin Kip thoi va dz“ay du theo Luét Chiing khoén.

- Ch'i dao tri@:n khai xa'“ly dung dé 4n téi cdu tric va ning cao ning luc quan tri Cong ty
trong boi canh nén kinh t€ kho khan.

b) D6i véi Ban Tong gidm déc.

- Pi thuc hién theo ding chirc ndng nhiém vu va céc qui dinh hién hanh cua Phap luét,
Diéu 1¢ cong ty, cac Nghi quyét, quyét dinh ctia Pai héi ddng cb dong va HDQT cong ty.
Két qua SXKD nam 2023 khong hoan thanh ké hoach da duoc dai héi cb déng giao cho,
trong ca chi tiéu doanh thu va lgi nhuén.

- C'éng tic tai chinh: quan ly tét cong téc cong ng, dam bao ngudn tai chinh phuc vy
san xuat kinh doanh ctia Céng ty.

- Chi dao cac Phong, ban chirc ning thyuc hién cong tac td chirc thi cong & cong trinh.
Thuc hién diéu hanh c6ng tac hach toan ké todn va cac hoat dong quan ly khéc clia cong ty
theo qui dinh.

] Bdo cdo hoat’d@ng - dénl’l gia sw phéi hg’p_ hoat dong giira Ban kiém soit véi Hoi
dong quan tri, Tong Gidm doc diéu hanh va c6 dong trong nim 2023.

Nim 2023, Ban kiém soét thuc hién nhiém vu thay mit c¢6 déng dé kiém soat moi hoat
dong SXKD, quan tri va diéu hanh cia Céng ty theo ding quy dinh. Ban kiém soat Cong
ty da tham gia trong mét s6 phién hop ctia HDQT, céc cudc hop giao ban théng clia Cong

ty, déng gop y kién theo ding chirc ning va quyén han ciia Ban kiém soat. N

Trong nim Ban kiém soat d t chirc 2 cude hop dinh ky ciia BKS vao cudi quy 2 va N
quy 4 ctia nim béo cdo, dé tdng két hoat dong ciia BKS, phan cong giao nhiém vu cu thé 2
cho cac thanh vién ban kiém soét trong cong tac kiém tra tinh hinh SXKD ctia Céng ty. g
Ban Kiém Soat di c6 3 dot kiém tra - 1am viéc cing HPQT, Ban Giam Ddc Cong ty sau ;

khi c6 BCTC quy trong nam 2023 dé kip thoi danh gi4 tinh hinh SXKD ctia Céng ty trong
mdi thoi ky.

H¢i dong quan tri va Ban Téng gidm dbc Cong ty da phéi hop va tao diéu kién cho
Ban kiém soét hoat dong hiéu qua.

Trong nim 2023, Ban kiém soat khong nhén dugc y kién nao cua cac cb déng vé cac
vAn d c6 lién quan dén viéc diéu hanh hoat dong SXKD cua ban lanh dao Cong ty.

IV. Thu lao va chi phi hoat dong ciia Ban kiém soat va ting thanh vién BKS

Mirc thi lao danh cho Ban kiém soét trong ndm 2023 nhur sau:

| Thi lao duoc 2 /5
i ] hudng Tién ]l}'dng, tién
TT Thanh phin Chirc vu ddng/ngudifths | . thu’o’ng.BQ’
bt dong/nguoi/thang
1 Pham Van Tao Truéng BKS 10.430.000
2 | Tran Thi Ngoc Quynh TV.BKS 2.295.800
3 | Tran Anh Diing TV.BKS 2.295.800
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V. KIEN NGHI CUA BAN KIEM SOAT
- Ddy nhanh cong tic quyét toan, thanh ton va thu hdi vén c4c céng trinh dé ting vong
quay vén lwu dong, gidm vén vay, giam chi phi tai chinh, han ché tinh trang ng x4u.

- Khi ky két cac Hop dong méi cAn tim hiéu tit ca c4c théng tin vé khach hang tir
ngudn vén, ké hoach vén dé tranh tinh trang khi Céng ty thi céng ma Chit diu tu khéng c6
ngudn dé thanh toan.

- Kip thdi cap nhit c4c vin ban phap luit méi vé chinh séch thué, tai chinh, diu fur va B
céc vin ban lién qua dén viéc cong bd thong tin trén th trudng chimg khoén dé hoat dong
cita Cong ty tudn thi theo ding quy dinh ciia phép luat.

-Pé nghl HDQT va Ban gidm dbc cin danh gia, xiy dung chién Iugc phat men ngudn

nhan Iuc, ning cao chit luong tay nghé cong nhan ky thudt cao dé dap tmg nhu ciu phét
trién kinh doanh trong thdi gian téi.

- Kip thoi diéu chinh phuong 4n va qui mo sén xuét, chi dao quyét liét phan d4u hoan
thanh céc chi tiéu chu yéu nam 2023

VL. KE HOACH HOAT PONG NAM 2024 CUA BAN KIEM SOAT

1. Nhiém vu chung:

Ban kiém soat thuc hién nhiém vu thay mit cb déng dé kiém soat moi hoat dong
SXKD, quan tri va diéu hanh cta Cong ty. Trong nam 2024 Ban kiém soét s& tién hanh
kiém soat dinh ky hang quy, thoi gian thyuc hién cu thé s& duoc théng bdo téi Hoi dong

quan tn Ban giam dbc va cac Phong , Ban chirc ning chuin bi hd so tai liéu trudc it nhit .
12 01 tudn.
2. Nhiém vu cu thé trong cic Quy. y
+ Quy I nam 2024.

- Xem xét cic Bdo céo tai chinh nam 2023.
- Xem xét tinh hop ly céc vin ban quan ly ndi bo cia Coéng ty da ban hanh nam 2023.
- Béo cdo Pai hoi dong ¢4 dong thudng nién.
Quy II nim 2024.
- Tinh hinh thuc hién SXKD Quy I nidm 2024.
- Tinh hinh thyc hién Ddu tu cic Dy 4n di dé ra trong Nghi quyét Dai hoi ddng cb
- dong.
+ Quy III nim 2024.
_ Tinh hinh thuc hién SXKD Quy II nim 2024,
- Tinh hinh thyc hién Ddu tu cic Dy 4n da dé ra trong Nghi quyét Dai hi ddng cb
dong.

+ Quy IV nim 2024.
- Tinh hinh thuc hién SXKD Quy III nim 2024. .
- Tinh hinh thuc hién c4c Du 4n dAu tu va Quyét todn vén diu tu. N

- Xem xét viéc thuc hién cac chi tiéu ma nghi quyét Pai hoi ddng cb déng da théng
nhat.
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Trén ddy 12 bdo cdo ciia Ban kiém soat vé két qua hoat dong ciia nim 2023 va ké hoach
cdng téc nam 2024. Ban kiém soét xin b4o céo Dai hgi dong cb déng.

Cudi cing thay mjt Ban kiém soét, kmh chiic quy vi Pai biéu, quy vi Cb dong sirc
khée, hanh phic va thanh dat trong cudc sdng. Chic Dai hi thanh cong ruc 18.
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