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PHAN THU NHAT: TONG KET SAN XUAT KINH DOANH NAM 2023

I/ TINH HINH CHUNG 2023:

1- Ndm 2023 la ndm ¢ nhiéu théch thirc vé kinh t& vi md, cing thang dja chinh tri dan
t&i bire tranh kinh té thé gidi ndi chung va dét may néi riéng khéng may kha quan.

2- Cac thi truong XK chinh cta TCT Bire Giang la My, EU déu gidm sdu. Riéng thj trudng
Nga tang trudng manh trong 6T ddu nam, tang trudng chitng lai 6T cudi ndm do déng
Rub mét gid 36% so véi ciing ky, 13i sudt NH Nga tdng tir 7.5% 1én 16%/ndm.

3-Thij truding kho khin & tat ca cdc ching loai mat hang, somi, quan ddc biét 1a dét kim.
Don hang nhd 1€ nhiéu hon ; ngudn cung bj anh hwdng do chi phi SX NPL s& lwgng nhd
hon MOQ, thoi gian cung (rng NPL dai hon.

4- Pon hang gia trj cao giam ca vé s6 luvgng va gid. TCT phai tim khdch md&i ODM va khach
gia cdng bu dap ngudn hang vai gid thap hon. Gia FOB giam, ti trong NPL/FOB ting 2-
4%, cé biét ting 7,5%, CM gidm 10%-30%, ti 1& handling giam dan dén hiéu qua giam.

5- L3i suat tdng lam chi phi 13i vay ndm 2023 tang so v&i 2022 |a 42%.

6- Thi trwdrng N6i dia sut giam trong didu kién kinh t& khé khén, ngudi dan that chit chi
tiéu, strc mua giam sut. Khach hang chuyén tir mua hang tai ctra hang sang online. Cac
nhan hang canh tranh bang cac chwong trinh khuyé&n mai 30%-50% thudng xuyén.
Thi trwdrng dong phuc canh tranh quyét liét vé gid do khach hang cét gidm chi phi,
tang nién han st dung quan do; strc ép giam gia rat I&n; Khach hang chuyén tir wu tién
chat liéu, chat lwgng sang wu tién vé gia khi lwa chon nha cung cip déng phuc.

Trudc tinh hinh dién bién nhanh va cé nhiéu yéu t& phic tap, HDQT di thwong xuyén
phén tich cip nhat tinh hinh hang tuin, dwa ra nhitng chi dao kip thoi x{r ly cdc khé
khan phat sinh. TCT d3& tich cwe ddy manh tim khach hang mdi, thi trwong mai bang
cach tén dung tat ca cdc kénh XTTM tlr trye ti€p dén online. Cac miii nhon XTTM trién
khai bai ban, vira lo céc chuong trinh ngdn han ddm bao cac nha may trong hé théng
dd hang, vira ddy manh marketing va sourcing dé lo cac chuong trinh dai han.



I/ THU'C HIEN CAC CHi TIEU CHINH NAM 2023

Cdc chi tiéu chinh vt Thyc hién 55 (%) Ty trong
2023 2022 KH CK 2023 2022
Téng kim ngach XK Tr USD 80,8 95,4 83 85
ODM | Tr USD 9,6 4,6 109 | 207 | 12% 5%
FOB | Tr USD 59,3 74,4 80 80 73% 78%
CM | TrUsD 11,9 16,4 81 73 15% 17%
Cdc chi tiéu chinh bVT Thyo i 551 Ty trong
2023 2022 KH CK
Téng doanh thu Ty dong 2.438 2.814 83 87
Doanh thu XK Ty déng 1.906 2.224 80 86 80%
DT ndi dja Ty déng 492 562 91 88 20%
+TIDG | Ty déng 313 353 | 101 89
+FIDG | Ty déng 179 209 77 86
DT dich vu (WIDG) Ty déng 14 24 57 58
Lei nhudn Ty dong 19,1 30| 127 (*) 64

(*) : Lo nhud@n KH diéu chinh la 15 ty theo KL cudc hop véi TGD VINATEX ngay 12/7/2023.

Két qua hoat déng SXKD:

o " So sdnh So sdnh
T Chi tiéu DVT | Nam 2022 | TH 2023 (2023-2022) | (2023/2022)
1 | Doanh thu Ty d 1.976,9 1.745,8 (231) 88%
2 | Cac khoan giam trir doanh thu Ty d 0,1 0,05 (0,05)
3 | DT thudnvé BH vacungcdp DV | Ty d 1.976,8 1.745,7 (231) 88%
4 | Gid v8n hang ban Tyd| 1.764,8| 1.568,1 (196,6) 89%
5 | Doanh thu hoat ddng tai chinh Ty d 42,2 46,2 4,03 110%
6 | Chi phi tai chinh TV d 38,3 33,9 (4,4) 89%
- Trong d6: Chi phi ldi vay Ty d 5,3 7,8 2.5 147%
7 | Chi phi ban hang Ty d 63,0 55,8 (7,2) 89%
8 | Chi phi QLDN Ty d 123,6 115,5 (8,1) 93%
9 | Thu nhép khéc Ty d 0,8 0,9 0,03 103%
10 | Chi phi khac Ty d 0,02 0,5 0,5 2722%
11 | Lgi nhudn trudc thué Ty d 30,1 19,1 (11,0) 63%
KIM NGACH XUAT KHAU (USD) THEO TH] TRUONG
Thi trwong 2023 2022 SS (USD)
TONG | 80.822.698 | Ty trong | 95.427.034 | Ty trong | (14.604.336)
- M§ (12) 46.923.513 | 58,06% | 58.505.529 | 61,31% | (11.582.016)
-EU (15) 13.486.587 16,69% | 23.324.758 24,44% | (9.838.171)
- Nga (12) 8.205.574 10,15% 4,344,932 4,55% 3.860.642
- Nhat Ban (4) 5.711.293 7,07% 2.989.142 3,13% 2724151
- Canada (3) 1.439.488 |  1,78% | 3.411.345 3,57% | (1.971.857)
- Trung Qudc (3) 584.397 0,72% 195.497 0,20% 388.900
- Han Quéc (7) 309.144 0,38% 734.181 0,77% (425.037)
- Khac (8) 4,162.703 5,15% 1.921.651 2,01% 2.241.,052
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1/ KIEM PIEM THU'C HIEN NHIEM VU NAM 2023.
1/ Giai phdp dét pha:

Trung tam Sang tao DUGARCO CREATIVE di vao hoat déng v&i mo hinh mai va khac
biét, chwa cé don vj nao trong nganh c6 mé hinh nay.

Sy ra dovi ctia TT Sang tao la mot phan quan trong trong chién lugc phat trién dai han
cGia TCT Dirc Giang. Bang cach khuyén khich sy sdng tao va d6i méi, TT Sang tao dit
muc tiéu duy tri vj thé tién phong theo kip xu huéng va dap (rng yéu ciu thay déi cha
thj trrdng, ddm bao cho sy phaét trién va tinh canh tranh lién tuc cGa TCT Pirc Giang.
Trung tdm sang tao di sdu vao tng dung cdc cong nghé tién tién nhu Al va 3D trong
thiét k& va ban hang gitp tiét kiém thoi gian va nguyén phu liéu phét trién mau, nhanh
chéng tao ra céc clip quang cdo san pham phuc vu XTTM.

2/ Thue hién tiét gidm chi phi trong nhiéu linh vy :

1- Tinh gidm bd may gidn tiép tai TCT gidm chi phi tién lwong 9 ty; Cac don vj thanh vién
tinh giam gidn ti€p va gidm LD khdng may giam chi phi tién lwong hon 7 ty.

2- Khéi SX chuyén déi ndi hoi than sang ndi hoi dién, gidm chi phi ndng lvong 2,6 ty .

3- Dam phdn giam gid NPL d4u vao vai déng phuc giam 1.9 ty.

4- Tiét kiém chi phi logistic tai TCT va cac d/vi 2,4 ty; gidm chi phi bao bi 588 triéu.

3/ Bdy manh Marketing va XTTM:

1- HPQT hop hang tudn véi BBH va lwc lugng XTTM chi chét dé cap nhat, phén tich tinh
hinh tlr d6 dwa ra nhitng chi dao, gidi phap kip thoi va ddng hudng.

2- Py manh Marketing va XTTM. Kién tri dam phdan v&i cac khach hang dé dat duoc
thoa thudn nhanh va hiéu qua trén co s& bam sat, tinh todn linh hoat va hop ly. Vira
lo cdc chuwong trinh ngén han, vira ddy manh MKT va sourcing chudn bj ki dé lo cac
chwong trinh dai han, khi khach dén thi da san sang.

3- Phét trién t&t TT Nga, tdng trudng XK hon 2 1an tir 4 triéu USD ndm 2022 1én 8.2 triéu
USD ndm 2023. Trong nira cudi ndm 2023 TT Nga gdp nhiéu khoé khén, chdm thanh
todn nhung dd coé sw phdi hgp chit ché gitrta XNK — ODM — dai dién tai Nga vira tich
cuwe dén ddc thanh toén, vira trién khai cac don hang cia mua tiép theo.

4-Tang cudng xuc tién vao cdc thi trudng mdi, khdch hang mdi, mat hang mdinhw khach
hang Nhat, Thai Lan, Nam M§, khach hang ndi dia,... bang cach tan dung tat ca cac
kénh giao dich dé bt vao phan gidm cta cac khach hang truyén théng.

4/ Khéi San xudit:

1T Bon vj Doanh thu 5SS 55 | NscCiy | SS ss Lwong ss ss Téng gidm LD

(usd) kH | ck | (8/ca) | kH | ck BQ KH | CK | 2022 2023 ss

% | % % | % | (vNB) % %
TONG 29.872.361 | 79 | 84 19,3 84| 84 6.846 83| 85| 5.557| 5.402 | (155)

1 | b6 Lwong 5.600.504 | 85 | 106 | 19,5| 89| 93 6.561 86| 93 975 1014 | 35
2 | HN2 3.005.041 | 82 | 86 20,4 | 84| 88 6.825 85| 89 552 512 | (40)
3 | HDF 3.232.429 | 82 | 87 18,8 | 80| 81 6.896 84| 87 628 620 | (8)
4 | MbG 5.553.666 | 80 | 77 216 | 8| 86 7.716 84 | 86 974 886 | (88)
5 | HN1 1.342.360 | 86 | 86 20,1 | 90| 92 6.934 87| 88 235 197 | (38)
6 |TH 1.285.248 | 86 | 92 18,1 | 85| 89 6.326 81| 88 231 243 | 12
7| VT2 2.188.038 | 76 | 77 18,0 81| 81 7.000 85 88 429 403 | (26)
8 | Lac Thiy 2,210,142 | 75 | 81 16,3 | 79| 81 6.233 82| 83 502 423 | (79)
9 | blrc Hanh 4.469.012 | 73 | 72 21,3 | 86| 80 7.119 75 72 840 759 | (81)
10 | VT1 815.655 | 70 | 71 196 78| 79 6.654 82| 83 150 125 | (25)
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TT Pon vj Doanh thu SS | §s | Nscty | sS | SS Lwong ss ss Téng gidm LD
(usd) KH | ¢k | (8/ca) | kH | ck BQ KH | CK 2022 2023 5s
% % % % (VNB) % %
11 | HTBL 170.266 | 32 4,8 50 4.289 71 37 220 | 183
12 2”{;_(;06 4.240.515 | 64 97 14,6 70 98 7.800 95 95 47 42 (5)

1- Ndm 2023 1a mdt ndm réat khé khan déi vdi cadc don vi nganh may do tinh trang thiéu
hut don hang. Do nhitng cd gang trong cong tdc XTTM, TCT Dlrc Giang da co ban lo
duoc twong d6i du viéc lam cho ngudi LD trong toan hé thdng.
2-T6 chire sdp x&p, tai co cau SX cho phu hop véi tinh hinh: MDG sip xép lai chuyén
somi don thanh chuyén cum; TH, LT, VT1, TB1, DL co cau lai chuyén SX giam thiéu CN
kiem nhiéu cong doan; HDF co cau lai chuyén dét kim dé cé thé SX ca hang dét thoi.
Trong tinh hinh khé khén thi cdng tdc quan ly SX, CBSX, t6 chirc SX & mdt s6 don vj
kha ling ting va chdm nén bj ddng khi trién khai nhiéu khach hang, thay déi don hang,
thay ddi két ciu san phadm dan dén hiéu qua kém nhw HDF, Lac Thiy.
3-Dau tw MMTB tri gid 34,7ty (trong dé n/m Du Long 20,3 ty), chd yéu Ia cic thiét bj
hién dai nhu may lap trinh 360 dd, may trai vai tw déng, néi hoi dién.
4-Tiép tuc phat huy sdng kién cai tién. Dac biét ndm 2023 may Db Luong cb 2 chuyén
dé vé tw déng héa so mi va giam tho phu cho Veston.

Niim 2023 Ném 2022
T PON V| Chuyén dé + Sdang | So tién lam lgi | Sdng kién, | S0 tién lam lgi
kién céi tién (VND) céi tién (VND)
TONG 299 3,032,798,762 223 2,064,097,682
96 Lwong 70 1,095,874,833 583,203,281
Chuyén dé ty dong hda SM 6 796,000,000 19 104,203,281
1 | Sang kién cai tién 59 195,055,390 3 479,000,000
Chuyén dé cai tién giam
thq‘;hu Veston € 5 104,819,443
MbG 59 440,326,600 389,098,444
2 | Sédng kién cai tién 58 428,800,864 96 389,098,444
Ban ty dong 1 11,525,735
HN2 62 700,655,526 381,107,909
3 | Sang kién cai tién 60 390,655,526 30 381,107,909
Ché tao mdy ép phom c6 2 310,000,000
4 | HDF 29 306,805,369 16 358,770,970
5 [VT1 19 107,432,082 20 157,693,150
6 | TB1 36 235,545,406 10 54,308,335
7 | VT2 16 57,349,648 14 52,946,790
8 | LT 18 86,529,298 9 30,412,553
e Cdctrung tdm R&D:
Pon vi Ném 2023 | §§ 2022 | Jacket | Somi | Qudn/vdy | Veston| DK | Khdc
T5ng cacTT 6.960 | 119% 3.313 1.096 1.113 358 927 | 153
T1 2.968 90% 2.968
112 1.438 | 105% 139 532 415 352
TT3 658 | 116% 30 115 360 153
TT4 684 | 111% 124 226 328 6
TI5 1.212 52 223 10 927




5/ Kinh doanh néi dia

Téng nji TIDG FIDG
T Dién gidi dia TH 2023 SSKH SSCK | Titrong | TH2023 | SSKH | SSCK | Titrong
(%) (%) (%) (%) (%) (%)

Cong 492 313 101 89 179 77 86
1 | Péng phuc 370 241 102 87 77% 129 73 77 72%
Thoi trang 83 33 56 154 | 10% 50 87 122 | 28%

TT Ny 42 i 76 104 29 101 119

TT Nam 41 19 48 229 22 74 127

3 | DT khac 39 39 263 74 13%

1- Da dang hda cac kénh phén phdi nhu clra hang, online, siéu thi, dai ly, nhwgng quyén
tai cdc TP I&n nhuw Ha N&i, Nghé An, Thanh Héa, Quang Ninh, Hai Dwong... SX dong
hang riéng cho tirng kénh ban hang. Xay dung mo hinh nha phan phéi tai cac tinh.

2- D4y manh kénh ban hang Online, TMBT hiéu qua, tiét kiém; Cac san pham thoi trang
da cung cap dugc vao hé théng cdc TTTM Ién, tuy nhién hé thdng dai ly con it.

3- Xt ly dirt diém hang ton tir 2019 trd vé truwdc dé thu hoi von, tdng qui kho.

4-Dbng gép quan trong vé ngudn hang san xuat trong Q1/2023 va ngudn hang cho nha
may mai Du Long tir Q2/2023.

5- KD d6ng phuc tiép tuc duy tri dwgc cdc khach hang I6n, khdng ngirng ndng cao chat
lwgng san pham (giam ty 1& hang stra) va dich vu. Ky thém nhiéu khach hang mdi thong
qua dau thau. Tién dé giao hang thuc hién t6t so vdi cac ndm trudce, ddp ¢ng yéu cau
clia hgp déng. Phat trién cdc NCC gia canh tranh dé md réng sang phan khuc dong
phuc trwang hoc, nha hang, khach san, bénh vién; M6t s6 khach déng phuc cha FIDG
giam anh hudng dén doanh thu déng phuc.

6/ Linh vwre Sourcing: Dvt - mét
TH 2022 KH 2023 TH 2023 S5 KH 552022
2.417.561 3.500.000 3.182.712 91% 132%
; . NCC Nwdc ngoai NCC Viét Nam i
Ching logt i | mM& | ca | méi fohg
Nguyén liéu 26 23 15 64 tang 23
Phuy liéu 5 17 3 25 tang 3
T6ng cong 89

1- Nang cdp bé phan Sourcing thanh Trung tdm Sourcing tap trung hon vao nghién ctru
phat trién NPL gid canh tranh, trién khai cai ti€n vai cé tinh dac thu, déc quyén.

2- D3 ti€p can va tham gia vao chubi cung (*ng clia mot s& khach hang XK truyén théng.
Chao gia NPL cac khach hang mai.

3- Ty trong NPL Sourcing trong cdc don hang XK truyén théng con thap. Vai chinh phan
l&n van la chi dinh.

4- Cung (ng vai gia canh tranh cho Thoi trang, Déng phuc va BHLD van con han ché.
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7/ Linh vwre qudn trj, nhén lyc va dao tao:

1- Phan cong lanh dao cdc cap, cac don vj trong hé théng; lam rd trach nhiém va tinh chu
ddng trong diéu hanh céng viéc; cn d6i du ngudn luc thue hién nhiém vu va két qua
cudi cling la giai phap ch lyc trong nam 2023,

2- Cong tac t6 chirc cdn bd: TCT da bd nhiém 2 d/c Phé TG, 1 GPDH, Trwdng phong XNK
va 3 Phé phong XNK, KHTT nham tdng cwdng cong tac 1anh dao.

3-Tang cwdng dao tao tai chd dé lam mot viéc, biét nhidu viéc kiém nhiém khi sap xép
tinh giam bd may.

4-Tap hudn va &ng dung tri tué nhan tao Al trong thiét ké.

PHAN THU HAI : KE HOACH 2024 MUC TIEU VA GIAI PHAP

I/ Tinh hinh chung :

1- Du bdo kinh t& thé gi¢i ndm 2024 duy tri nhu 2023 v&i ting trwdng & mirc thap. TT
MY phuc héi nhe, lam phét dwoc kiém ché va I3i suét giam. TT tang trwdng nhe so vai
2023 nhung van con khé khdn. TT Nhat Ban co ban én dinh. TT Nga s& khé khdn hon
2023 do anh hwdng cla ty gia, |13i sudt va hang ton kho ting cao.

2- Dy bao téng cau dét may thé gidi 2024 & mirc nhw 2023. Cau may mic tang & TT MY,
Nhat; don hang nhd 1 va canh tranh vé gid ti€p tuc gay gat.

3- Nganh dét may ti€p tuc d8i mét nhitng van dé khé khan: chudi cung (rng con nhiéu
rai ro, chi phi ddu vao cao; rti ro céng ng cham; rdi ro ldi sudt; xu hwdng xanh héa, co
ché chinh sach kiém sodat phat thai, kinh doanh tuan hoan dién ra nhanh lam cham tdc
dé tiéu thu sdn phdm...mua hang giam, chi phi mua hang cta khach tang.

4-Tinh hinh cdc khach truyén théng cha Pirc Giang vé Jacket, Quéan, Dét kim chuwa cai
thién so va&i cung ky, mét sé khdch & phan khic cao giam san lwgng; khéi somi co cai
thién tdng hon vao 6T cudi ndm.

11/ K& hoach nam 2024:

Cdc chi tiéu chinh vt KH 2024 | TH 2023 SS Ty trong

Téng doanh thu Ty d 2.472 2438 | 101%

Kim ngach XK Tr USD 82,5 80,8 | 102%

KD Noi dia Ty d 465 492 | 95% 20%
TIDG | Tyd 292 313 | 93%
FIDG | Tyd 174 179 | 97%

DT dich vy (WIDG) Ty d 16,1 13,8 | 117%

Lol nhudn Ty d 20 19,1 105

Chia ¢é tirc % 15% 15%

San luvgng cac don hang gia trj trung binh tang Ién bl phan gidm cac don hang gid trj
cao. Nam 2024 san lugng tang 34% so vai 2023 vdi kim ngach XK tuong dwong. San
lwong ting dit ra yéu cau rat I16n cho khoi SX phai sdp x&p co cau lai dé ting néng
suat, chuyén déi nhanh dam bao hiéu qua SX va ké hoach giao hang.



Mt ‘ KH2024 TH2023 SS KH2024 / TH2023
hér.\g S6 lugng Dc?anmh thu S6 lugng Dgzﬂanh thu | S&lwgng | Doanhthu
(1000sp) | (triéu USD) (1000sp) | (triéu USD) (%) (%)
Téng 10,526 $80.8 7,878 $80.8 134% 100%
Somi 7,542 $42.6 5,489 $37.6 137% 113%
Jacket 2,118 532.2 1,989 $36.8 107% 87%
Quéan 484 $3.4 250 $3.9 194% 86%
Dét kim 381 $2.6 151 $2.4 253% 109%
Kinh doanh ndi dja: bvt: ty dong
T Dién gidi t,?',,_,{ TIbG L FIDG & ;
ngidja | k12024 | ssck | Titrong | KH2024 | ssck | Titrong
Cong 465,2 | 291,5| 93% 173,7 | 97%
1 | Bdng phuc 73% 337,7 230 | 96% 79% 107,7 | 84% 62%
Thoitrang 23% 105 39| 120% | 13% 66 | 131% 38%
- TT N 49 15| 114% 34| 117%
-TT Nam 57 24 | 124% 33| 151%
3 | DT khac 5% 22,5 22,5| 57% 8%

11/ Nhom gidi phap:

1/ Linh vire Marketing va XTTM:

1. Phdt huy, giit vitng vai tro cta trung tdm Dugarco Creative: Nang cap cach lam ODM,
tirng buwdc chuyén héa mau ODM thanh don hang.

2. Tich cwec XTTM theo hinh thirc tryc ti€p, phdi hop véi Hoang Thanh tim ki€ém céac déi
tac xay dwng chudbi dét may tuan hoan, tai ché& tai KCN Du Long.

3. Khai thac t6i da cdc khach hang truyén théng & tat ca cdc ching loai sdn pham; tinh
todn va chao gia nhanh dé chét don hang nhanh.

4, Xuc tién tdng cac TT Nhéat, Thai Lan, Nam MY, Han Quéc.

2/ Linh vwre K€ hoach va XNK:

1- Téi wu héa qudn tri KHSX

- Cai ti€n cong tac KHSX: C6 thong tin sém ngudn hang cho don vi dé chli dong sap xép
nang lwc thiét bj, co cau lyc lwgng lao dong, thoi gian lam viéc hop Iy - tiét kiém — hiéu
qua; KHSX ngoai ndi dung dam bao yéu céu tién do giao hang, can sdp xép théng minh,
khoa hoc dé t6i wu vé doanh thu — chi phi cho don vi.

- Cong tac CBSX, dong bd mau, tai liéu, NPL phai sat sao, kip thoi cho SX va tiét kiém chi
phi, han ché tdi da phéat sinh trong SX.

- Ph&i hgp véi TT R&D dinh huwéng ndng luc don vi SX ngay khi chao gid, hudng dan nha
mdy chudn bj ddy dd trudce khi vao chuyén vé nghién cltu cdng nghé - ci tién — cir ga
— co cau LD t6i wu chuyén SX, trong diém la don hang Costco tai DL —HN1 - Lac Thay.

- Gidm sat thye hién NS, Doanh Thu, ngay giao hang chét ch@ va cé bién phap quyét liét
v@i nhitng truomg hgp don vi khéng tuin thd thuwe hién KH.

2- Kiém sodt chi phi :

- Kiém soat chdt hon khi dat NPL cho cdc khach hang FOB/ODM dé t6i da hiéu qua
FOB/ODM, tiét kiém t&i da SL NPL dt (giam thiéu % hao hut cho tirng don hang, giam
sat kho vai thuc té dé gidm PM), tinh todn tan dung NPL ton.
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L/v v&i cadc NCC dé gidm gid NPL t8i da, tim ngudn NPL chat lwgng tuong dwong voi
gid canh tranh hon dé tiét gidm chi phi NPL.

Lwa chon cac don vi Logistic ¢6 uy tin, kinh nghiém dé vira kiém soat tot hang nhéap —
xuat, vira gidm thiéu chi phi logistic.

3- Qudn trj rii ro théng qua danh gia phan loai céc khach hang theo nhém thyc hién tét,

chua t6t, cac nghiia vu theo hgp déng, cdnh béo va dén déc chdm thanh todn dén cac
bd phan XTTM khi tri gid cong ng tang cao va kéo dai.

3/ Kinh doanh néi dia
3.1/ TIDG:

KD thoi trang tang cudng thém chiing loai san phiam vao kénh ban hang tai cac Trung
tam thwong mai; M& thém 30 dai ly mdi, tp trung khai thdc cac dai ly KD tot. Ra soat,
co cau lai nhan sy tinh gon va dép tng tot cong viéc.

Tiép tuc gilr vitng cac khach hang ddng phuc truyén théng. Theo ddi, tham gia cac goi
thau ndi dja; nang cao chat lvgng may do ; ndng cao dich vu sau bén hang. Trién khai
Marketing chao mau, cdp nhat cdc san phdm trén Website dong phuc, xdy dung
Fanpage phuc vu khdch hang trai nghiém va dat hang.

3.2/ FIDG:

KD thi trang dit muc tiéu ting trwedng bt pha trong ndm 2024 dé bl cho DP. TT nit
tap trung vao kénh ban I8 tai clra hang, online, san TMBT. Phat trién hé théng dai ly
cap 1 tai cac tinh, m& thém kénh bdn siéu thj. Truyén thong vé thoi trang XANH. Xay
dung co ché& ban hang linh hoat cho cac kénh. Tap trung khai thic t6t 2 clra hang hién
¢, nang cao doanh thu san TMDT, ddy manh kénh ban hang nha phén phdi va siéu
thi. Tiép tuc phan loai hang ton dé cé chinh sach ban phu hop.

KD déng phuc tap trung duy tri cac khach hang I&n truyén théng bang chat lwgng va
dich vu. Bam sét cac khach hang mdi ndm 2023 dé tiép tuc lam trong ndm 2024. Day
nhanh t6c d6 cung &ng céc loai vai, phat trién vai ddc thi. Nghién ctru dé cé san pham
chat lwgng tot, gid hop Iy, nang cao canh tranh. K&t hgp 3D, irng dung Al vao thiét ké.

4/ Khéi San xudt:
T Pon vi Doanh thu S5 NsCty | SSCK | LwongBQ | SSCK | Ting
(usd) CK | ($/cg) | (%) (VND) (%) LD
(%)

TONG | 31.415.977 | 105 | 20,1 | 104 7.054 | 103 | 387

1 |TH 1.388.068 | 108 | 19,21 | 106 6.437 | 102 1
2 | HDF 3.442.215 | 106 | 20,9 | 111 7.055 | 102 .
3 | HN2 3.141.548 | 105 | 21,8 | 107 7.090 | 104 21
4 | B/Luong 5.834.568 | 104 | 20,7 | 106 6.778 | 103 83
5 | Lac Thay 2.300.456 | 104 | 19,0 | 117 6.299 | 101 24
6 | MPG 5.701.181 | 103 | 23,1 | 107 7.984 | 103 | (22)
7| VT2 2.188.082 | 100 | 18,8 | 105 7.001 | 100 -
8 [VT1 790.160 | 97| 22,0| 112 6.824 | 103 -
9 | b/Hanh 4.289.210 | 96| 20,5 96 8.500 | 119 -
10 | HN1 1.147.693 | 85| 20,1| 100 6.455 | 93 -
11 | HTBL 1.192.796 | 701 | 10,15 | 211 4,768 | 111 | 280
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T bon vj Doanh thu SS | NsCty | SSCK | LwongBQ | SSCK | Tdng
(usd) CK | ($/cg) | (%) (VND) (%) LD
(%)
12 | MTT (1.000d) 5.745.437 | 135 | 20,2 138 7.969 | 100 2
2 Ndm 2023 Ndam 2024
i Sy MyE SL | Trigid (tydong) | SL | Trigid (ty dong)
Cong 674 34.83 283 20.69
1 HT - BL 417 20.28 218 16.4
2 Blrc Giang 34 3.00 59 3.0
3 | Hwng Nhan (1+2) 56 2.22 1 0.49
4 D6 Luong 54 2.22 - -
5 | Viét Thanh (1 +2) 29 2.40 - -
6 | Lac Thuy 26 1.41 - -
7 HDF 56 1.93 5 0.83
8 Viét Thanh 2 0.15 - =
9 Trung tam R&D1 2 1.06 - -
11 | Phdn mém gidy gi® 1 0.16 - -

1- Thuwong xuyén ra sodt tai co' cau luc lwgng SX, giam lao dong gian ti€p va LD khéng
may dé nang cao NS va tiét giam chi phi tién luvong.

2- DAy manh cong tac CBSX va quan Iy SX, cai ti€n quy trinh céng nghé, phan tich thoi
gian ché tao chudn, dy kién nang sudt chuén lam co s& xdy dwng mirc khoan cdc cong
doan, xt ly nhanh kip thoi va dén cung khi ¢ cac phét sinh trong SX.

3- Clng c6 hé thong QLCL trén co s tha trwdng don vi thue hién true tiép kiém tra giam
sat viéc thuc hién hé théng kiém sodt chat lwong tai don vi minh, cdnh bdo trudc cac
nguy co dan phét sinh vé chat lwong dé cé gidi phap st Iy ngay trwde khi vao san xuét.
Phong QLCL TCT giam sat chdt ch& h&n nira tai cdc don vj, cung v&i Du Long xdy dung
hé thdng quan ly chat lwgng dd manh déap (rng yéu ciu chat luvgng cla khach hang.

4- Cac TT R&D: Nang cao nang lwc nghién ciru phat trién, thir nghiém trién khai SX cac
ma hang trén co s& d6 dwa ra cac quy trinh cdng nghé chuan, t8i wu héa cho san xuét.
Ph&i hgp cdc don vi san xuat nghién ctru xdy dwng céc chuyén dé cai tién ban tw dong
va ti dong héa nhu TT2 va DL da trién khai thuwe hién cho hiéu qua tot.

5/ Linh viyre Sourcing:

Ndm KH 2024 2023 2024/2023
S6 lwgng (m) | 3.500.000 | 3.182.712 110%

1-Tiép tyc ndng cao nghiép vu TT Sourcing, chudn bj cdc phuong dn cai ti€n vai va phat
trién vai cho cac phuong trinh déng phuc I6n

2- Trién khai phat trién vai chirc ndng theo MOU da ky v&i khdch Nhat dé cai tién vai cho
cac chwong trinh déng phuc.

3- Tiép can va Nang cao ty trong NPL Sourcing trong cdc don hang XK dé cé phuong én
gia canh tranh.

6/ Céng tdc té chirc, lao ddng va tién lwong:

1- Tiép tuc sdp xé&p tinh gidm bd mdy, nang cao hiéu qué céng viéc, dam bao hoat dong
SXKD pht hop trong tinh hinh mai.
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2- BO tri lao déng linh hoat theo don hang dé tao ra hiéu qua.

3-Tién luvong phdi gan lién véi ndng suat lao déng trén co s& sdp xép ding nguoi ding
viéc, tiét kiém thoi gian 1am viéc. D& gan trach nhiém can bé quan Iy diéu hanh trong
Iinh vire dugec phdn cong, tién lwong bé mdy quan ly tai cdc Cong ty hudng lwong theo
ti 18 hoan thanh k& hoach DT tirng thang, b6 may quan ly va diéu hanh tai TCT thuc
hién ché do tam (ng tién lwong vdi mirc 75% theo quy ché tra lwong, cudi ndm cin
clt vao mttc dd hoan thanh KH sé diéu chinh ti 1&é hwdng lwvong theo két qua SXKD.

4-Van phong TCT nghién clru va dé xuat xay dwng bo tiéu chi danh gia m&c dd hoan
thanh cong viéc cua CBNV (KPI).

IV. Tém tit mot s6 tinh hinh SXKD Quy 1/2024:

1/ Thwe hién mét sé chi tiéu chinh :

Cac chi tiéu chinh b/vi Quy 1 KH CK SSKH % | SS CK %
Téng doanh thu Ty dong 457,0| 481,7 | 5859 95 78
Kim ngach XK Tr USD 16,1 17,5 23,3 92 69
KD Ngi dia Ty dong 59,9 56,3 42,2 106 142

Kim ngach XK Quy | dat 92% KH do mét sé yéu t6: 1- SX Jacket chdm 1 thang so véi cing kY,
2- bon gia XK thdp hon cuing ky, 3- Lao déng giam so vé&i dau ndm.

2/ Tinh hinh thwc hién mét sé trong tdm céng viéc trong Quy 1/2024:
1- Marketing va XTTM:
- Nguon hang c6 cai thién va ddp (rng di cho ndng luc SX nhung gid van rat khé khidn, mit
bdng gid thdp nhu cudi ndm 2023. /-
- TT Nga giam 50% nguén hang Quy 1+2 so cling ky. Bd phan XTTM da day manh xtc tién cac
TT khac. Nguon hang di dén hét thang 7 va mot phan cla thang 8/2024.
2- K& hoach va Sourcing :
- KHSX sau nghi Tét khéng thudn loi do cdng nhan nghi viéc va nghi mla vu. Nang suit va
doanh thu tai hdu hét cdc nha may déu khéng dat k& hoach nén phai ting chuyén, diéu
chuyén don hang di cadc nha méy khéc hd trg, dam phan IUi giao hang.
- Hoan thanh chuong trinh phat trién vai so mi ddc thu; Phat trién NPL cac chuong trinh
Giao thong va cdc don hang khach Nhat; L/v vdi khach phat trién vai tinh ndng vai chong
chdy, vai dong phuc y t&; Chuén bj NPL cho cac chuong trinh XTTM M§, Nhat.
- Dam phan NCC dé gidm gid vén NL cho chuong trinh déng phuc TC1.

3- Khéi San xudt

T Don vj DTCM Qi KH CK SS KH S5 CK Tdng gi(}m LD
(USD) (%) (%) |"Gian tiép | Khéi SX
Cong 5.898.713 | 6.665.277 | 7.979.743 | 88 74 (9) (226)
1 | Plrc Hanh 1.091.743 | 1.018.239 | 1.151.559 | 107 95 - (26)
2 | HN2 706.576 719.962 845.805 98 84 - (19)
3 | MDG 1.056.579 | 1.154.703 | 1.494.143 92 71 (2) (36)
4 | D6 Luong 1.058.093 | 1.244.400 | 1.333.526 | 85 79 a (59)
5 | HDF 612.489 800.428 | 799.545| 77 77 (1) (47)
6 | Lac Thuy 395.600 463.539 648.667 | 85 61 - (8)
7 | TH 219.823 303.029 328.817 73 67 - (31)
8 | VT1 158,761 184.836 248.882 86 64 (2) (7)
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T bon vj DTCM Q1 KH CK SSKH SscK Tang giam LD
(UsD) (%) (%) |"Gian ti€p | Khéisx
9 | HN1 181.522 195.204 362.925 93 50 - (31)
10 | VT2 352.536 480.661 745.273 73 47 (4) (52)
11 | HTBL 64.991 100.276 20.601 65 B 90

4- Kinh doanh Néi dia:

Céc chi tiéu chinh D/vi Quy 1 KH CK | SSKH% | SSCK%
KD Noi dja Ty dbng 59,9 56,3 42,2 | 106 142
-TIDG Ty dong 27,0 26,6 21,3 | 102 127

bong phuc 18,3 19,1 13,8 96 132
Thoi trang 7,1 6,9 6,5| 103 109

+ TT Ni¥ 3,3 3,2 3,4 102 97

+ TT Nam 3,8 3,7 3:1 103 122
DT khac 1,7 0,6 1,0| 277 174
- FIDG Ty dong 32,9 29,7 20,9 | 111 158
bong phuc 12,5 13,0 46| 96 270

Thoi trang 20,4 16,7 16,2 | 122 126

+ TT Niv 12,3 9,2 10,0 133 122

+ TT Nam 8,1 zZ5 6,2 108 131

5- Céng tdc tb chirc cdn bo:

Trién khai QD s6 86 ngay 01/3/2024 vé phan céng nhiém vu trong lanh dao Téng cbng
ty Dirc Giang dé ndng cao trach nhiém va nang luc clia Ban diéu hanh.

B6 nhiém d/c L& Quang Chung PTGD kiém chanh Vin phong TCT.

Trién khai ngay tir ddu ndm viéc b6 nhiém, ludn chuyén dé nang cao nang lyc lanh
dao diéu hanh tai mdt s8 don vj thanh vién la HDF, Lac Thay, Viét Thanh, HN1.

Khau hiéu clia ndm 2024 : CHUYEN pO1 BE TRUONG THANH /

TM.BAN PIEU HANH

5 = yTgFﬂG GIAM POC
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TONG CONG TY DUC GIANG - CTCP  cONG HOA XA HOI CHU NGHIA VIET NAM

Doc lip - Ty do - Hanh phie
So: 01/TT- DHDCD Ha Noi, ngay 20 thang 4 nam 2024

TO TRINH

V/v: Thong qua chi tiéu thwe hién nam 2023 va ke hoach nim 2024

Kinh trinh: Pai hgi dong co dong

- Cén cir Diéu Ié hoat dong va 16 chire TCT Piie Giang;
- Céin cit vao két qua hoat dong SXKD TCT ndm 2023,
- Can cir vao Nghi quyét cuoe hop HPDQOT TCT ngay 22/3/2024.

HDQT Tong Cong ty Dtc Giang, trinh Dai hdi dong c¢6 dong mot so chi ticu
thuc hién nam 2023 va ké hoach nam 2024 nhu sau:

Chi tiéu Drr TH 2023
Téng Doanh thu SX 4 'i")"f dong 2.438
Kim ngach XK Tr USD 80,8
KDND | Ty dong 492
L¢i nhuén - Ty dong 19,1
Chia ¢ tirc % [5% trén von dicu 1¢
Chi tiéu brT KH 2024
Tdng Doanh thu SX Ty dong 2.472
Kim ngach XK Tr USD 82,5
KDND Ty dong - 465
Loi nhudn Ty ddng 20
Chia cb tirc Z 15% trén von diéu 1¢

Kinh trinh Bai héi dong ¢ déng.
Tran trong!
TM HOI PONG QUAN TRI

Noi nhin:
- Nhu kinh gui;
- Luu VT.




TONG CONG TY DUC GIANG - CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM

Poc lip - Ty do - Hanh phic
So. 02 /TT- DHDCD Ha Noi, ngay 20 thang 4 nam 2024

TO TRINH

A - A As . ~ \ . A g I s P T )
V/v: Thong qua phwong an phin phoi loi nhuéin va chia ¢d tie cia TCT nim 2023

Kinh trinh: Pai hoi dong c6 dong thwong nién nim 2024
- Céin cir Piéu 1é hoat dong va 16 chire TCT Pric Giang,
- Cén cir vao két qua hoat dong SXKD TCT ndm 2023;
- Céin eir vao Nghi quyét cude hop HPQT TCT ngay 22/3/2024.
HPQT Téng cong ty buc Giang, trinh Pai hdi ddng cd dong vE viée phan

phoi lgi nhuén va chia ¢ tie cua TCT nam 2023 nhu sau:

STT Chi tieu Naim 2023
I | Loi nhudn trude thué TNDN - 19.104.558.143
4 Loi nhuan khdéng phai tinh thué (cé toe va LN dugc chia) 9.973.049.252
3| Céc khoan loai trtr khi tinh thué TNDN 1.440.554.9 19
4| Thué TNDN phai nop 2.114.406.762
> | Céc khoan trr vao loi nhuan sau thué 51.426.674
6 | Loi nhudn sau thué 16.938.724.707
7| Lai chia cho cdc cb dong (Cgtfrc du kién 15%) 13.499.433.000
8 | Quy khen thuong, phic loi (20% LNST): (8)=(6)x20% |  3.387.744.940
) Lo1 nhuén con lai 51.546.767

Kinh trinh Dai hoi dong co déng.
Tran trong!

Noi nhiin: TM. HOI PONG QUAN TRI
- Nhu kinh gui; umd;
- Luu VT. / Ui(g,\\ U TICH
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TONG CONG TY PUC GIANG - CTCP

Sé: 03 /TT- DHDCD

CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lip - Ty do - Hanh phie
Ha Noi, ngay 20 thang 4 nam 2024

TO TRINH

A - . A r \ ’ ~
V/v: Thong qua bio cdo quyét toan tai chinh nim 2023

Kinh trinh: Pai hoi dong c¢6 dong thwong nién nim 2024

- Céin cir Diéu 1¢ hoat dong va 16 chire TC
- Céin et vao két qua hoat dong SXKD TC
- Céin cir vao Nghi quyét cuée hop HDOT

'T Dire Giang;
T ncim 2023,

TCT ngay 22/3/2024.

HDQT Téng cong ty Pire Giang, trinh Dai hi ddng ¢b dong vé két qua kiém

toan bao cdo tai chinh cua TCT nam 2023

nhu sau:

STT Chi tiéu brr Neim 2023
I | Doanh thu ban hang va cung cép dich vu Dong 1.745.809.992. IOGH
2 | Cac khoan giam trir doanh thu Dong 47.938.972
3 | DT thuén vé BH va cung C'flp DV Bﬁ‘i?g 1.745.762.053.134
4 | Gia vn hang ban Dong 1.568.093.943.792
5 | Doanh thu hoat dong tai chinh Pong 46,2407,497. 174
6 | Chi phi tai chinh Dong 33.943.677.623
7 | Chi phi ban hang Pong 55,748,712_17()_
8 | Chi phi QLDN Pong 115.534.561.843
9 | Thu nhip khéc Dong 906.850.123
10 | Chi phi khac Dong 483.946.860
[1 | Tong loi nhudn ké toan trude thué Pong 19.104.558.143
12| Chi phi thué TNDN_trong nim 7 Dong 2.165.833.436
13 | Loi nhudn sau thué D(S‘ng I6.938.724.7()7

Chi tiét BCTC dd diwoe dira lén Webside cia TCT, co déng nao quan tdm xin moi

xem chi tiél tai Webside cua TCT.

Kinh trinh Dai hoi dong cb déng.
Tran trong!
Noi nhin:

- Nhu kinh guri;
- Luu VT.

TM: HQI DONG QUAN TRI
/'.( \UU 01. ,'(C ;i U TICH
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TONG CONG TY PUC GIANG - CTCP

Sé: 04 /TT- DHDCH

CONG HOA XA HOI CHU NGHIA VIET NAM
Poje lip - Tw do -
Ha Néi, ngay 20 thang 4 nam 2024

Hanh phic

TO TRINH
V/v: Thi lao HDQT, BKS va Thw ky HPQT

Kinh trinh: Dai hpi dong co dong thirong nién ndim 2024

- Céin cir Picu 1é hoat dong va 16 chite TCT Piie Giang,
- Can cir vao Nghj quyé/ cuoe hop HDOT TCT ngay 22/3/2024.

HDQT Téng cong ty Pire Giang, trinh Pai hoi ddng ¢d dong vé chi tra thu lao
cho HDQT, BKS, Thu ky HDQT nam 2023 va 2024 nhu sau:

1. Thye hién ndam 2023:

. . . So Mire thi Tong s6 tién chi
ST\ Thit lao khodin trong ndin lwong | lao/thang (dong) | ndm 2023 (dong)
I | Chu tich HBQT 01 10.000.000 120.000.000
2 | Thanh vién HPQT; TB KS 05 7.000.000 420.000.000
3 | Thanh vién BKS 02 4.000.000 96.000.000
4 | Thu ky HDQT 01 5.000.000 60.000.000
Téng cong : : 696.000.000
2. Dur kién ndim 2024:
[ z , \ < E T :
STT | Thit lao khodan trong ndm o8 Mz’rc m{f p Tfmg 50 ”el_?f’”
lwong | lao/thang (dong) | nam 2024 (dong)
1| Chutich HBQT 0l 7.000.000 84.000.000
| 2 | Thanh vién HDQT; TBKS | 05 £5.000.000 300.000.000
3 | Thanh vién BKS 02 3.000.000 72.000.000
4 | Thu ky HPQT 01 3.000.000 36.000.000
Téng cong 492.000.000

Kinh trinh Dai hoi dong cé dong.
Tran trong!

Noi nhin:
- Nhu kinh giii;
- Luu VT,

TM..HQI PONG QUAN TRI
A0l Cl(i\u TICH
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TONG CONG TY PUC GIANG - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

Poce lip - Ty do - Hanh phie
So: 05 /TT- DHDCD Ha Ngi, ngay 20 thang 4 nam 2024

TO TRINH

V/v: Thong qua don vi Ki¢m todn Bdo cio tai chinh nim 2024

Kinh trinh: Pai h$i ddng cé dong thwong nién niim 2024

- Céin eir Diéu 1¢ ctia TCT Piic Giang,

- Cén cir gidy chimg nhdn déng Iy doanh nghiép thay doi lan thir 8 ngay 23 thing
12 nam 2019,

- Cén civ vao Nghi quyét cuge hop HDOT TCT ngay 22/3/2024.

BKS Téng Cong ty Ptrc Giang, trinh Dai héi dong ¢d déng vé viée lua chon
don vi Kiém toan bao céo tai chinh ndm 2024 cua Tdng Cong ty Dic Giang nhu
sau:

I- D& xudt don vi Kiém todn:

- Cong ty TNHH Kiém toan va Dinh gia Viét Nam (VAE)

- Cong ty TNHH Kiém todn va tu van RSM Viét Nam

- Cong ty Kiém toan va tu van UITY (UHY)

2- Giao cho Hi cléng quan tri lua chon don vi Kiém toan dé thyce hién kiém

toan bao cdo tai chinh nam 2024 ctua Tong Cong ty.

Kinh trinh Pai hgi dong ¢6 dong.
Tréan trong!

TM. HQI PONG QUAN TRI

Noi nhin: /\m)m; CHU TICH
- Nhwe kinh gii; .

- Liew VP HPOT. N(z G(Jm‘ |v ’2\ 7
‘i‘/ Vé Dii
¢ Diin
Nguoi ky: TONG @)} g .
CONG TY DUC
GIANG - CONG
TY CO PHAN
Thoi gian ky:

Xde thye & Bdo mit 22 04 2024
16:30:43 +07:00
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