- CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
PAU TU TONG HQP HA NOI Poc lap - Tw do - Hanh phiic

Ha Noi, ngay 29 thang 03 nam 2024

BAO CAO CUA BAN KIEM SOAT
(V2 tinh hinh hoat dong nam 2023 va Ké hoach nim 2024)

- Cdn etk Ludt Doanh nghiép s6 59/2020/QH14 ngéy 17/06/2020;

- Cén cir nhiém vu, quyén han ciia Ban kiém sodt quy dinh tai Diéu 1é ciia Cong ty
C6 phén Pau tw Tong hop Ha Noi va Ludt Doanh nghiép,

- Cén cit Bdo cdo tai chinh hop nhdt ndm 2023 ciia Cong ty Cé phan Dau tr Té ong
hop Ha Néi (SHN) dd duwoc kiém todn béi Céng ty TNHH Kiém todn Quic té
(iCPA),;

- Cén cir két qua hoat ddng kiém tra, gidm sdt ctia Ban kiém sodt néim 2023.

Ban kidm so4t Cong ty C6 phin Dau tu Téng hgp Ha Nbi xin bdo cdo trude Dai hdi

ddng cb dong cac ndi dung nhu sau:

I. PANH GIA KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2023
1. Két qué hoat dong ciia Ban kiém soat va tirng thanh vién ban kiém soat

Ban kiém so4t da tién hanh hoat dong kiém tra viéc tudn thi cdc quy dinh ctia Luét
Doanh nghiép, Diéu 18 t6 chirc va hoat dong clia Cong ty trong viéc quan ly, diéu hanh
hoat dong kinh doanh cua Cong ty va vide thuc hién Nghi quyét Dai hoi dong co dong
nim 2023, cu thé:

- Kiém tra tinh hinh hoat dong va két qua kinh doanh ctia Cong ty nim 2023;

- Kiém tra céc bao céo tai chinh quy/ban nién va bao cdo tai chinh ndm nhim danh
gia tinh hop 1y, trung thuc cta cac sb lidu tai chinh;

- Xem xét, danh gia cac hoat dong cua Hoi déng quan tri ("HPQT") trong viéc thuc
hién Nghi quyét dai hoi dong cd dong thudng nién ndm 2023;

- Xem xét tinh phit hop cta cac Quyét dinh ctia T dbng quan tri, Ban Piu hanh
trong cong tac quan 1y; kiém soat trinh tu, thu tuc ban hanh céc vdn ban cua cong
ty, phtt hgp véi quy dinh cia Phap luét va diéu 1 Cong ty;

- Thuec hién cédc cdng tac khéc theo chirc ndng, nhiém vu ciua Ban kiém soat.

Nhin chung, HDQT va Ban Didu hanh da tao didu kién dé Ban kiém soét thuc thi
nhiém vu. Nam 2023, Ban kiém soét da ting cudng thoi gian va s6 lugng cac cude kiém
tra, kiém soét dinh ky dé bam sat hon cdc hoat dong kinh doanh cta Cong ty va kip thoi
dua ra canh bao cn thiét.

2. Thil lao ciia Ban kiém soat nim 2023

Thit lao ctia Ban kiém so4t duge chi tra theo Nghi quyét sb 01/2023/NQ-PHDCD Dai
hoi ddng cd dong thudong nién ngdy 26/04/2023 va Nghi quyét sé 02/2023/NQ-DHDCD
Pai hoi ddng cb dong bat thuong ngay 21/08/2023.



3. Cac cudc hop va quyét dinh ciia Ban kiém soat

Ban kiém soat di t& chiic céc cude hop nhiam kiém tra tinh hop 1y, hop phdp, tinh trung
thue va mire do can trong trong quéan ly, diéu hanh hoat dong kinh doanh; tinh hé théng, nhét
quéan va phu hop cta cong tac ké toan, thong ké va 1ap bao céo tai chinh; ra soat, kiém tra va
danh gia hidu lwc va hiéu quéa cac mat hoat dong ctia Cong ty; trinh tur ban hanh céc nghi
quyét/ quyét dinh ctia HDQT, Ban Pidu hanh... @ c6 cac kién nghi, quyét dinh trong pham

vi tham quyén.

II. KET QUA GIAM SAT HOAT DONG CUA HQI PONG QUAN TRI, BAN PIEU
HANH VA CAC CAC BQ QUAN LY KHAC

1.

Két qué giam sat hoat dong ciia Hoi ddng quin tri

Trong nam 2023, 05 thanh vién HDQT da két thuc nhiém ky va toan bd thanh vién
HDQT hién nay la nhan sy madi dugce bd nhiém thang 8/2023. HDQT da td chte
nhiéu cude hop dinh ky va bat thudng, ting cudng trao dbi thong tin véi Ban Piéu
hanh Cong ty, thudng xuyén gidm sét, chi dao kip thoi véi hoat dong kinh doanh cta
Cong ty.

HPQT da ban hanh cac quy ché, nghi quyét, quyét dinh dtng trinh tu, ding thim
quyén, phtt hop véi tinh hinh hoat dong kinh doanh ctia Cong va céc quy dinh cta
phép lut ciing nhu diéu 1¢ Cong ty.

Ban kiém soat khong nhan dugc bat ky kién nghi nao cta cd dong vé sai pham cua
HDQT trong qua trinh thyc hién nhiém vu.

Tuy nhién HPQT chua cé nhiing chi dao cu thé v& ké hoach va phwong an kinh
doanh dé Cong ty dat dugc mtrc ké hoach doanh thu, loi nhuan nim 2023 da dugc Dai
hoi déng c¢b dong phé duyét.

Két qua hoat dong ciia Ban diéu hanh Céng ty va cic can bd quan Iy khac

Ban Diéu hanh da tich cuc trién khai c4c nhiém vy, cdng viéc duge giao néu trong
nghi quyét cia Dai hoi dong cb dong, Hoi ddng quan tri. Toan bd nhan sy chu chét
thudc Ban Diéu hanh Céng ty dd duge hoan thién, sdp xép lai trong nam 2023. Nhin
chung, Ban Piéu hinh di duy tri hoat déng ctia Cong ty theo diing chi dao cia HDQT,
nd luc én dinh céc linh vue trong tdm cta Cong ty nhu kinh doanh than, cin dbi dong
tién... Ban Diéu hanh chua xdy dung va d& xuét véi HDQT, c¢b déng nhitng phuong
an mo rong hoat dong kinh doanh, st dung hi€u qua va t6i vu nhitng ngudn lue hign
c6 cua Cong ty.

Téng gidm dbc dd didu hanh hoat dong kinh doanh hang ngay ctia Cong ty, ban hanh
kip thoi cac quyét dinh, quy dinh phuc vu hoat dong quan ly diéu hanh.

Ban Diéu hanh da chi dao cac phong ban chip hanh tuong d6i diy di quy dinh cta
Phép ludt, S& giao dich chiing khodn vé& cong b thong tin ddi voi Cong ty niém yét.
Céc can bd quan 1y khac ctia Cong ty da thuc hién nghiém tac céc nhi€ém vy, cong
viéc dugc giao; chiu su chi dao, diéu hanh truc tiép tor Hoi déng quan tri, Ban biéu
hanh.
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L. PANH GIA VIEC THUC HIEN KE HOACH KINH DOANH NAM 2023, THUC
HIEN NGHI QUYET DAT HOI DPONG CO PONG VA PHOI HQP GIUA BAN KIEM
SOAT VOI HOI PONG QUAN TRT, TONG GIAM POC VA CAC CO PONG

1. Panh gia viéc thye hién ké hoach kinh doanh niim 2023
1.1 Tinh hinh tai chinh hop nhiit ciia Cong ty tai ngay 31/12/2023 (PVT: VND)

CHI TIikU

SO cudi nam

So dau nam

TAI SAN

I. Tai sdn ngan han

4.224.526.182.624

4.216.654.982.753

1. Tién va cac khoan trong dwong tién

121.572.824.896

62.285.733.725

2. Céac khoan phai thu ngén han 4.068.660.950.764 | 3.460.090.700.784
3. Hang ton kho 16.638.978.165 647.419.180.419
4. Tai san ngin han khac 17.653.428.799 46.859.367.825

II. Tai san dai han

1.484.051.614.407

1.493.136.896.606

1. Céc khoén phai thu dai han

541.373.075.000

541.663.550.000

2. Tai san cb dinh

15.885.366.250

13.938.941.256

3. Tai san d& dang dai han

180.028.629.793

179.120.096.930

4. DAu tu tai chinh dai han

741.917.463.973

741.670.663.447

5. Tai san dai han khac

4.847.079.391

16.743.644.973

TONG CONG TAI SAN

5.708.577.797.031

5.709.791.879.359

NGUON VON

ITI. N¢ phai tra

4.121.905.059.461

4.125.046.502.093

1. No ngan han

4.121.905.059.461

4.124.946.502.093

2. No dai han

0

100.000.000

IV. Vén chii s6 hitu

1.586.672.737.570

1.584.745.377.266

1. Vbn gép clia chti s& hitu

1.296.071.470.000

1.296.071.470.000

2. Thing du v6n ¢6 phan

16.350.914.364

16.350.914.364

3. Quy dau tu phat trién

6.139.824.104

6.139.824.104

4. Loi nhuén sau thué chua phan phdi

258.707.297.571

256.710.339.474

5 Loi ich ¢ dong khong kiém soat

9.403.231.531

9.472.829.324

TONG CONG NGUON VON 5.708.577.797.031 | 5.709.791.879.359

1.2 Két qud kinh doanh hgp nhit nim 2023
5 ik K& hoach | Thwe hién | Thuc hién so
Chiticu DVT | [ 4m 2023 | nim 2023 | Kké hoach
Tdng doanh thu Ty dong 6.500 5.724 88%
Loi nhudn sau thué ctia Cong ty me | Ty dong 48 3 6,25%
1.3 Nhin xét, danh gia
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- Téng tai san va tbng nguodn von tai thoi diém 31/12/2023 khong bién dong nhiéu so

v(i tai thot diém 31/12/2022, céc chi tiéu tai san ngén han, tai san dai han, no phai tra
va von chi s& hitu déu duy tri nhu nam trude. Trén bang cén d6i ké toan cua Cong ty
chi c6 su thay ddi ro nét & viée giam Hang tdn kho (giam 97% twong ung 630 ty
dong) va ting twong tng Cong no phai thu (608 ty dong).
Giam gié tri hang ton kho nhung gia ting céc khoan cong ng phai thu, trong doé co
céc khoan cong no tdn dong 1au chura thu hdi, khong tinh 14i da tac dong dén chi phi
tai chinh ctia Cong ty. Chi phi tai chinh ndm 2023 ting 104% so v&i nam trude twong
g 175 ty dong, trong d6 chi phi 1ai vay tang 110% tuong Gng 141 ty dbng. Mic du
trong nam 2023 Cong ty da diéu chinh ting lai sudt cham tra tir khoan phai thu Coéng
ty CP Nhiét dién Thiing Long tir d6 ting doanh thu hoat dong tai chinh nhung van ghi
nhan 16 tir hoat dong tai chinh 12 36 ty ddng. Khoan 13 tir hoat dong tai chinh gia ting
va khoan céng ng phai thu Cong ty Cb phan Khoang san Kim Boi - Chi nhanh Hai
Duong (tai ngay 31/12/2022 1a 592 ty ddng va tai ngay 31/12/2023 1a 473 ty dong)
da duge dé cép tai Bdo cdo Ban kidm soét trinh Pai hoi ddng cb dong thudong nién
ngdy 26/04/2023 nhung dén nay chua cé phwong an xt Iy dirt diém.

- Su thay dbi trong co cdu tai san cling thé hién dinh huéng kinh doanh cta Cong ty,
khong tiép tuc thuc hién da dang nguén hang va hoat dong kinh doanh, chi trién khai
hoat dong cAp than thuong mai vao Nha may Nhiét dién Thing Long va thu phi dich
vu tim kiém ngudn hang. Doanh thu binh quén tir cung cap mit hang than cho céc
don vi khac ngoai Cong ty CP Nhiét dién Thing Long trong 06 thang dau nam 2023
la 141 ty ddng/théng thi dén thang 11/2023 chi con gan 38 ty dong va dén thang
12/2023 thi khong phat sinh doanh thu tir hoat dong nay.

- V& hoat dong diu tu, nam 2023 Cong ty khong thay ddi co cdu trong danh muc dau
trr. Céc khoan dau tu co gia tri 16n nhu khoan gop von tai Cong ty CP Daso Hai
Phong (484 ty dong), Cong ty CP Mai Trang Linh (216 ty ddng), hop tac du 4n khach
san tai Khu d6 thi Thanh phd Giao luu (446 ty dong), dy an Khu do thi méi Hoa
Binh... d&u chua tao ra ngudn thu. Dy 4n X4y dung 94 can nha thuong mai tai dudng
D1, phuong Binh Minh, thanh phd Lao Cai, tinh Lao Cai do Cong ty 14 chii dau tu tir
gitta ndm 2022 dén nay ciing chua tiép tuc trién khai.

- Trong bbi canh nén kinh té trong nude bit diu phuc hdi nhung van con chiu anh
hudng tir nhitng tac dong tiéu cue, phic tap va theo dinh huéng thu hep hoat dong
kinh doanh ctia Céng ty néu trén, doanh thu ndm 2023 chi dat 88% muc ké hoach
doanh thu do Dai hoi dong cb dong bit thuong ngay 21/08/2023 dé ra. Két qua kinh
doanh duy tri nhu nam 2022 va lgi nhuén ndm 2023 clng thip hon nhiéu so véi ké
hoach dé ra.

2. Panh gia viéc thuwe hién Nghi quyét Pai hoi dong ¢b dong nam 2023
2.1. Danh gid viéc thue hign

- Cong tac diéu hanh hoat dong ctia Cong ty dé thuc hién dung theo Piéu 1& ctia Cong
ty, t6 chitc hoat dong kinh doanh theo ding Nghi quyét ciia Pai hoi dong c6 dong
nam 2023;



- Pi thuc hién stra ddi Diéu 1& Cong ty (thay ddi sb luong thanh vién Hoi dong quan
tri ciia Cong ty) theo ding Nghi quyét ciia Pai hoi ddng cb dong thudmg nién ngay
26/04/2023.

Pa thue hién thay dbi Dang ky kinh doanh va stta dbi Didu 1¢ Céng ty (thay dbi tru
s¢ chinh cia Cong ty) theo ding Nghi quyét ctia Dai hoi dong cb dong bét thudong
ngay 21/08/2023.

2.2. Kién nghi

- HDQT va Ban Diéu hanh can xdy dung ké hoach tai chinh t6i wu, ting cudng céc
bién phap nd luc thu hdi cdc khoan cong ng;

- Xay dung phuong 4n kinh doanh cho céc linh vuc, hoat dong méi dam bao higu qua
va mang lai loi nhuén cho Cong ty;

- DAy manh cong tdc quan tri rui ro va tuéin thi cic quy dinh trong hoat dong kinh
doanh thuong mai than. Tang cudong kiém tra, kiém soat chit lwong hang nhip mua
dam bao dap tmg yéu cau st dung ctia khich hang. Tang cuong hoat dong du thau
cong khai, théng tin truyén théng cic goi thdu dé mé rong pham vi lya chon nha
nhdu di didu kién vé6i gia phi hop 1y nhét;

- Hoan thién bd may td chirc tinh gon, hidu qua. Ting cudng kiém soat chi phi, sir
dung hiéu qua ngudn lyc hién co.

3. Danh gia sy phoi hop giita Ban Kiém soat véi Hoi ddng quan tri, Téng gidm dbe va
cb dong

HDQT, Ban Piéu hanh Cong ty di cung cap diy du, chinh xac va kip thoi thong
tin, tai lieu vé cdng tac quan 1y, diu hanh va hoat dong kinh doanh ctia Cong ty theo yéu
cAu ctia Ban kiém sodt; hd trg va tao diéu kién dé Ban Kiém so4t thuc hién chirc ning cua
minh. Cic y kién, kién nghi cta Ban Kiém soat dbi voi mét s linh vue hoat dong, quan
tri, didu hanh ctia Cong ty da dugc Hoi ddng quan tri, Ban Diéu hanh tiép nhan va xt Iy
kip thoi.

Ban Kiém so4t d thuc hién giam sat ddy di cac hoat dong cta Cong ty, gitip cédc ch
dong kiém soat céc cude hop ctia Hoi ddng quéan tri, Ban Didu hanh trong pham vi thdm
quyén.

IV. KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2024

I. Tiép tuc thuc hién nhiém vu thay mat cac ¢ déng thuc thi chitc ning kiém tra, giam
sét céc hoat dong didu hanh, quan ly cia HDQT, Ban Didu hanh Céng ty; kiém tra
tinh hop 1€, hop phap, tinh minh bach, cAn trong trong quan ly diéu hanh hoat dong kinh
doanh ctia Cong ty.

2. Xem xét cac ké hoach, bao cdo cia Cong ty vé: Tinh hinh tai chinh, kinh doanh, thuc
hién céc du an dau tu, céng tac quan 1y vé td chirc, lao dong, tién luong va cac ché do
khac lién quan dén Cong ty va nguoi lao dong.

3.  Xem xét cdc Bdo cdo tai chinh Quy ctia Cong ty, Bdo cdo tai chinh gifta nién do da
soat xét va Bdo céo tai chinh nam dugc kiém todn.

4. Kiém soat cong tac td chic, thue hién céc Quyét dinh cua DPai hoi déng b déng, Hoi
ddng quéan tri va Ban Diéu hanh dinh ky 6 thing mot lan.
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5. Céc vAn d& khac theo yéu cdu ctia nhom cb dong quy dinh tai khoan 2 Diéu 115 Luat
Doanh nghiép.

Trén day 1a bdo cao cua Ban Kiém soét vé tinh hinh hoat dong nim 2023 va ké hoach nam

2024,

Ban kiém soat kinh trinh Dai hoi dong ¢ dong xem xét théng qua.

Kinh chiic Pai hoi thanh cong tt dep!

TM. BAN KIEM SOAT
Truwémg ban

i

Nguyén Thi Thu Huong
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