CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
THUY PIEN THAC MO Poc lap - Tw do - Hanh phuc

S6: 1369/TMP-TCKT Binh Phudc, ngay 25 thing 4 nim 2024

CONG BO THONG TIN BAT THUONG

Kinh giri: - Uy ban Chirng khoan Nha Nuérc;
- S& Giao dich Chirng khoan Thanh phé Ho Chi Minh.

1. Tén t6 chirc: Cong ty Co phan Thuy dién Thac Mo.
- M3 chimg khodn: TMP.
- bia chi: Khu 5, phuong Thac Mo, thi xa Phudc Long, tinh Binh Phudc.
- bién thoai lién hé: 028.36223376  Fax: 0271.3778268.
- Email: nabtk@tmhpp.com.vn

2. Noi dung thong tin cong bé:

Cong ty C6 phan Thiy dién Thac Mo (“Cong ty”) cong bd Nghi quyét sb
306/NQ-TMP-HDQT ngay 24/04/2024 cua Hoi dong quan tri Cong ty vé viéc
thong qua viéc cap nhat, diéu chinh ndi dung tai liéu trinh Pai hoi dong c6 dong
thuong nién nam 2024, chi tiét nhu sau:

- T trinh s6 302/TTr-TMP-HPQT ngay 24/04/2024 thay thé T trinh s6
217/TTr-TMP-HDQT ngay 05/04/2024 cua Hoi dong quan tri Cong ty vé viéc
thong qua két qua hoat dong san xuét kinh doanh — dau tu nam 2023 va Ké hoach
san xuat kinh doanh — dau tu nim 2024.

- T trinh s6 301/TTr-TMP-HPQT ngay 24/04/2024 thay thé Td trinh s6
219/TTr-TMP-HPQT ngay 05/04/2024 ctia Hoi dong quén tri Cong ty vé viéc
théng qua bao cio tién luong, thu lao nam 2023 va du kién tién luong, thu lao
nam 2024 cta Thanh vién Hoi ddng quan tri va Ban kiém soat.

-Béo cdo s6 300/BC-TMP-HPQT ngay 24/04/2024 thay thé Bao céo
220/BC-TMP-HPQT ngay 05/04/2024 vé bao cio hoat dong ctia Hoi ddng quan
tr1 Cong ty ndm 2023.

Céac ndi dung cép nhat, diéu chinh tai liéu trinh Dai hoi dong co dong
thuong nién nam 2024 néu trén dugc dang tai trén trang thong tin dién tr cia
Cong ty tai duong dan https://www.tmhpp.com.vn/c2/pages-c/Co-dong-5.aspx
vao ngay 25/04/2024.



https://www.tmhpp.com.vn/c2/pages-c/Co-dong-5.aspx
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3. Thong tin nay da dugc cong bd trén trang thong tin dién tir ciia Cong ty vao
ngay 25/04/2024 tai dudng dan https://www.tmhpp.com.vn/c2/pages-c/Co-dong-
5.aspx

Chung t6i xin cam két cac thong tin cong b trén day 1a ding sy that va hoan
toan chiu trach nhiém trudc phap luat vé ndi dung cac thdng tin da cong bd./.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

THUY PIEN THAC MO Déc 1ap — Tu do — Hanh phic
S6: 306/NQ-TMP-HPQT Binh Phuéc, ngay 24 thang 04 nam 2024
NGHI QUYET

Vé viéce: Thong qua viéc cap nhat, diéu chinh ndi dung tai liéu trinh Pai hoi dong
6 dong thuong nién nim 2024 Cong ty Co phan Thiiy dién Thic Mo

HOQI PONG QUAN TRI
CONG TY CO PHAN THUY PIEN THAC MO

Can cwr Ludt Doanh nghiép da dwoc Quo‘c hoi Nuoc Cong hoa Xa hoi Chu nghia
Viet Nam thong qua ngay 17/06/2020;

Can cit Diéu 1é t6 chirc va hoat déng cia Céng ty Co phan Thity dién Thic Mo
da dwoc Pai hoi dong c6 dong thanh ldp théng qua ngay 07/11/2007 va dwoc siva doi
b6 sung tai Pai hoi dong cé dong thwong nién ngay 22/06/2023;

Can cir Quy ché hoat dong ciia Héi dong quan tri Cong ty Co phan Thity dién
Théic Mo ban hanh kém theo quyét dinh s6 667/0D-TMP-HPQOT ngay 05/07/2023;

Can cir Nghi quyét so 214/NQ-TMP-HPOT ngay 05/04/2024 ciia Hoi dong quan
tri Cong ty Co phan Thity dién Thic Mo;

Can cit Nghi quyét so 297INQ-TMP-HPOT ngay 24/04/2024 ciia Hoi dong quan
tri Cong ty Cé phan Thity dién Thdc Mo.

QUYET NGHI

Piéu 1. Théng qua viéc cap nhat, diéu chinh ndi dung tai liéu trinh Dai hoi dong
¢ dong thudng nién nim 2024 Cong ty C6 phan Thay dién Thac Mo nhu sau:

1. Ty trinh s6 302/TTr-TMP-HDQT ngay 24/04/2024 thay thé To trinh sb
217/TTr-TMP-HPQT ngay 05/04/2024 ctia Hoi dong quan tri Cong ty vé viéc thdng
qua két qua hoat dong san xut kinh doanh — dau tu ndm 2023 va Ké hoach san xuat
kinh doanh — dau tu nim 2024.

2. To trinh s6 301/TTr-TMP-HPQT ngay 24/04/2024 thay thé To trinh sb
219/TTr-TMP-HPQT ngay 05/04/2024 cia Hoi dong quan tri Cong ty vé viéc théng
qua béo céo tién lwong, thu lao ndm 2023 va du kién tién lvong, thu lao nim 2024 cia
Thanh vién Hoi ddng quan tri va Ban kiém soat.

3. B4o cdo s6 300/BC-TMP-HPQT ngay 24/04/2024 thay thé Bao cdo sb
220/BC-TMP-HDPQT ngay 05/4/2024 vé bao c4o hoat dong ctia Hoi déng quan tri
Cong ty nam 2023.



Piéu 2. Nghi quyét nay c6 hiéu luc ké tir ngay ky. Hoi dong quan tri, Téng giam
dde, Ké toan truong, Truong cac don vi va cac ca nhan, td chuc c6 lién quan can cu
chtrc nang, nhiém vy thi hanh Nghi quyét nay.

Noi nhén: TM. HQI PONG QUAN TRI
- Nhu Piéu 2; CHU TICH
- Luu: VT, NPTQT. e

Huynh Vin Khanh



CONG TY CO PHAN
THUY PIEN THAC MO

Sb: 300/BC-TMP-HPQT

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic

Binh Phuoc, ngay 24 thang 04 nam 2024

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI
CONG TY CO PHAN THUY PIEN THAC MO NAM 2023

Kinh trinh Dai hji dong c6 dong
Can cu Luat Doanh nghiép da dugc Quéc hoi Nude Cong hoa Xa hoi Chu nghia
Vi¢t Nam thong qua ngay 17/06/2020;
Cin ct Diéu 18 t6 chirc va hoat dong ctia Cong ty C6 phan Thuy dién Thac Mo da
dugc Pai hoi dong co dong thanh 1ap thong qua ngay 07/11/2007 va duoc stra doi bo
sung tai Dai hoi dong c6 dong thuong nién ngay 22/06/2023;

Hoi déng quan trj (HPQT) Cong ty C6 phan Thuy dién Thac Mo (Cong ty) kinh
trinh Pai hoi dong c6 dong (PHDPCP) Béo céo két qua hoat dong cua HPQT trong nim
2023 va phuong hudng hoat dong nam 2024 nhu sau:

PHAN THU NHAT
KET QUA HOAT PONG CUA HPQT NAM 2023
I. Két qua thuc hién Nghi quyét ciia Pai hoi dong cé dong
1. Chi tiéu san xuit kinh doanh:

Thuc hién Nghi quyét cia PHPCD thudng nién nam 2023 ngay 22/6/2023, Hoi
ddng quan tri da chi dao Cong ty xay dung ké hoach va trién khai thuc hién, hoan thanh
céc chi tiéu chii yéu, dam bao sy phat trién 6n dinh cia Cong ty di duy tri nhiéu nim
qua, cu thé nhu sau:

1.1 Két qua hoat dong san xuat kinh doanh nim 2023 cua Cong ty so voi Nghi quyét
PHDCD.

Pon vi tinh: ty dong

. KH nidm 2023 | Thuwe hién Ty 1€
Stt NOi dung . .
(PHDCD giao) | nam 2023 TH/KH
1 | San lugng dién san xuat (Tr.kWh) 800 808 101%
2 | Tong doanh thu 686,97 864,90 126%
3 | Tong chi phi 330,46 327.28 99%
4 | Tong loi nhuan trude thué 356,51 537,62 151%
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. KH nam 2023 | Thue hi¢n Ty 1€
Stt Noi dung . B
(PHDPCD giao) | niam 2023 TH/KH
Téng loi nhuén sau thué 297,28 448,00 151%
Ty suét lgi nhuan/VDL 42,5 64,0 151%
Ty 1€ chi tra co thrc > 30% 89,83% -

1.2 Két qua kinh doanh hop nhét nim 2023 cta Cong ty so v6i thuc hién nim 2022.
Don vi tinh: ty dong

Thwe hién | Thuc hién So sanh
Stt Chi tiéu T T
2022 2023 2023/2022

1 | Tong doanh thu 1.145,02 985,52 86%

2 | Tong chi phi 437,55 404,08 92%

3 | Tong loi nhuan trude thué 707,47 554,44 78%

4 | Tong loi nhuan sau thué 580,08 460,18 79%
4.1 | Trong do, LNST cua Cong ty Me 573,35 454,98 79%
4.2 | LNST ciia CP khéng kiém sodt 6,72 5,20 77%

5 | Ty suét loi nhuan sau thué/VDL 82,87% 65,74% 79%

Il. Cac hoat dong cia HDQT
1. Cac cudc hop HPQT va lay y kién thanh vién HPQT, ban hanh cac quyét dinh

thudc thim quyén

HDQT duy tri cac cudc hop thuong ky, thuc hién nghiém tic cac nguyén tic, quy
dinh theo quy ché 1am viéc cua HPQT, ding quy dinh cta phap luat va Diéu 1 cia
Cong ty. Nam 2023, HPQT da thuc hi¢n 04 cudc hop HPQT va cac cudc hop khac béng
cach lay phiéu y kién dé thyc hién cac nghi quyét dai hoi, thong qua cac ké hoach va cac
béo cao két qua san xuét kinh doanh quy, 6 thang, ndm; hoach dinh ké hoach kinh doanh
theo quy, nam; giai quyét cic van dé vé dau tu phat trién, cac dinh huéng chién luoc va
phat trién kinh doanh. D3 ky ban hanh cac nghi quyét, quyét dinh dung chirc trach nhiém
vu cua HDQT.

Trong nim 2023, tirng Thanh vién HPQT di hoan thanh t6t nhiém vu cua minh
theo quyén han duoc quy dinh trong Piéu 18 Cong ty, Quy ché hoat dong cia HDQT va
cac nhiém vu duoc phan cong theo Nghi quyét, Quyét dinh ctia Hoi dong quan trj.

Véi tinh than trach nhiém trudc cac c6 dong, ngudi lao dong trong Cong ty, cac

bén cd quyén, loi ich lién quan va sy phat trién caa Cong ty, HDQT di chi dao Ban diéu
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hanh mot cach sat sao va kip thoi dé hoan thanh vugt murc ké hoach san xuét kinh doanh
nam 2023.

2. Chi tra ¢6 tire nim 2022

Cin cir vao phuong an phan phdi loi nhuan nim 2022 va nghi quyét PHDCD
thuong nién nam 2023 vé chi tiéu ¢ tirc chia cho ¢ dong, HDQT da chi dao thuc hién

chi tra hoan thanh cd tirc nim 2022 cho cb dong.
3. Panh gia cia HDQT vé hoat dong ciia Ban diéu hanh Cong ty

Ban diéu hanh Cong ty da co nhiéu nd luc trong viéc td chure trién khai thuc hién
nhiém vu theo Nghi quyét cia Dai hoi dong ¢ dong va Hoi dong quan tri. Ban diéu
hanh da t6 chirc va diéu hanh hoat dong san xuit kinh doanh cta Cong ty mot cach co
hiéu qua, mang lai loi ich thiét thic cho Cong ty théng qua viée thuc hién tbt viée nang
cao hiéu qua san xuat kinh doanh, ning suit lao dong va t6i wu hoa chi phi ciia Cong ty.
Trong qua trinh diéu hanh hoat dong san xuét kinh doanh, Ban diéu hanh thuong xuyén
bao cao Hoi déng quan tri vé tinh hinh san xuét, hoat dong kinh doanh ciling nhu tinh
hinh tai chinh va cac mit hoat dong khac ctia Cong ty dé co y kién chi dao kip thoi.

PHAN THU HAI
KE HOACH SAN XUAT KINH DOANH NAM 2024
Trén co s két qua hoat dong san xuét kinh doanh nam 2023, HDQT Céng ty xay
dung ké hoach san xut kinh doanh nim 2024 v&i c4c chi tiéu chil yéu sau:
- San luong dién san xuat: 723 triéu kWh (trong d6: Thuy dién 647 triéu kWh, dién
mat tro1 76 triu kWh).

- Tong doanh thu: 642,171 ty dong.
- Tong chi phi: 357,391 ty dong.
- Loi nhuan trudc thué: 284,780 ty dong.
- Ty 1¢ chia c0 tuc: 20%.

D¢ hoan thanh cac chi ti€u ké hoach noéi trén, HDQT xac dinh muc ti€u, nhiém vu

chién lugc trong nim 2024 cua Cong ty nhu sau:

1. Thuc hién ti€t ki€ém dién hi¢u qua va dam bao van hanh an toan cac nha may,

khai thac toi wu hd chira, sdn sang dap img yéu cau hé thong.

2. Tang cudng cong tac quan 1y k§ thuat, trién khai cac giai phap giam sy ¢, ning

cao do tin cay va kéo dai tudi tho cac to may.
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3. Tiép tuc thyc hién cong tac nhan chuyén nhuong Dy 4n Nha may Thuy dién
Thac Mo mé rong.

4. Thyc hién céc thu tuc dé sém trién khai cdc Dy an cum Nha may dién mat troi

Thac Mo giai doan 2 — 375 MWp theo quy hoach phét trién dién dja phuong.

5. Tiép tuc tim ki€m dau tu dy an ngudn dién c6 hi€u qua dé md rong quy mo va

tang nang luc san xuét dién ciia Cong ty.

6. Thyc hién tot cong tac quan 1y, quy hoach str dung va khai thac hiéu qua dat dai
Cong ty. Hoan thién hd so phap 1y dé bao vé cac khu dat tai: Ban dao Son Trung, Mo
dat du phong, dat hanh lang bao vé cong trinh. ..

7. Thyc hién chuyén doi sé va tng dung hiéu qua cudc Cach mang céng nghiép
1an thir 4 vao hoat dong san xuét kinh doanh.

8. Thyc hién tiét kiém chdng lang phi, thuc thi vin héa Cong ty, quy tic ing xur,
dam bao 6n dinh viéc 1am, thu nhdp va nang cao doi séng vat chat, tinh than cho nguoi
lao dong.

Nam 2023, HPQT da thuc hién dung chirc nang, nhi¢m vu; doan két, trach nhiém
cung Ban diéu hanh, nguoi lao dong hoan thanh Nghi quyét C dong giao. HDQT cam
két tiép tuc nd luc cung tap thé can bo Lanh dao va toan thé Nguoi lao dong khéc phuc
kho khin, thach thic dé hoan thanh tét nhat cac muc tiéu, ké hoach do Pai hoi dong cb
dong dé ra trong nam 2024.

Trén day 1a Bao céo hoat dong cia HDQT Céng ty C6 phan Thuy dién Thac Mo
trong nam 2023 va nhirng muc tiéu, nhi¢m vu chién lugc trong nam 2024.

Kinh trinh Pai hoi dong cd dong xem xét, biéu quyét thong qua.

(B&o c4o nay thay thé B&o céo so 217/BC-TMP-HPQT ngay 05/4/2024).

Tran trong.

Noi nhan: TM. HOI PONG QUAN TRI
- Nhu trén; CHfJ TICH
- Luu: HPQT. ,

Huynh Vian Khanh
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

THUY PIEN THAC MO Déc 1ap — Tw do — Hanh phic
S6: 301/TTr-TMP-HPQT Binh Phuéc, ngay 24 thang 04 nam 2024
TO TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2024
Thong qua bao cdo tién lwong, thi lao nidm 2023 va du kién tién lwong, thu lao
nim 2024 ciia Thanh vién Hoi ddng quén tri va Ban kiém soat

Kinh trinh Pai hoi ddng c6 dong

Can ct Luat Doanh nghiép da duogc Quéc ho1 Nudc Cong hoa Xa hoi Chu nghia
Vi¢t Nam thong qua ngay 17/06/2020;

Cin ct Diéu 18 t6 chirc va hoat dong ctuia Cong ty C6 phan Thiy dién Thac Mo di
dugc DPai hoi ddng cd dong thanh 1ap thong qua ngay 07/11/2007 va duoc stra doi bd
sung tai Dai hoi ddng c6 dong thuong nién ngay 22/06/2023;

Hoi déng quan tri Cong ty C6 phan Thuy dién Thac Mo kinh trinh Pai hoi dong
co dong Bao céo tién luong, thii lao ndm 2023 va dy kién tién luong, thi lao nim 2024
ctia Thanh vién Hoi dong quan tri (HPQT) va Ban Kiém soat (BKS) nhu sau:

1. Tién lwong, thu lao ciia Thanh vién HPQT va BKS nam 2023

Tong: 2.018.434.000 ddng, trong do:

- Tién lwong Chu tich HDQT chuyén trach : 806.052.000 dong.
- Tién lwong Thanh vién HPQT chuyén trach : 18.458.000 dong.
- Thu lao Thanh vién HPQT khéng chuyén trach: 285.440.000 dong.
- Tién lwong TBKS chuyén trach: 716.484.000 dong.
- Thu lao Thanh vién BKS khéng chuyén tréach: 192.000.000 dong.

2. Dur kién tién lwong, thi lao ciia Thanh vién HPQT va BKS nim 2024
Tong: 1.820.868.000 ddng, trong do:

- Tién lwong Chu tich HDQT chuyén trach: 532.068.000 dong.
- Tién lwong Thanh vién HPQT chuyén trach: 453.252.000 dong.
- Thu lao Thanh vién HPQT khong chuyén trach: 181.296.000 dong.
- Tién luong TBKS chuyén trach: 472.956.000 dong.
- Thu lao Thanh vién BKS khéng chuyén trach: 181.296.000 dong.

Kinh trinh Pai hoi dong cd dong biéu quyét théng qua.
(To trinh nay thay thé To trinh s6 219/TTr-TMP-HDPQT ngay 05/4/2024).
Tran trong./.

Noi nhin: TM. HOI PONG QUAN TRI
- Nhur trén; CHU TICH
- Luu: VT, NPTQT. ‘ T

Huynh Vian Khanh



CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

THUY PIEN THAC MO Déc Lap - Tw Do - Hanh Phiic
S6: 302/TTr-TMP-HPQT Binh Phudrc, ngay 24 thang 04 nam 2024
TO TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2024
Thong qua két qua hoat dong san xuit kinh doanh — dau tw nim 2023
va Ké hoach sin xuat kinh doanh — dau tw nim 2024

Kinh trinh Pai hoi ddng c6 dong

Niam 2023 di khép lai, Cong ty Co phan Thay dién Thac Mo (TMP) trai qua 16
nam hoat dong dudi hinh thirc Cong ty C6 phan, Ban lanh dao va CBCNV TMP d3 phat
huy tdi da nhitng thé manh dé dat dugc nhiéu thanh tuu trong vi¢c thuc hién cac muc

tiéu, nhiém vu san xuat kinh doanh.

Cong ty da trién khai quyét liét, c6 trong tdm cac giai phap thuc hién hoan thanh
nhiém vu dugc giao, ludn nhan duoc su hd tro cua C6 dong 16n va Chinh quyén dia
phuong cac cap, Hoi dong quan tri Cong ty. Ban diéu hanh cing véi d6i ngii CBCNV

dd nd luc doan két, phén d4u hoan thanh cac muc tiéu, nhiém vu dé ra trong nam 2023.

Ban diéu hanh Cong ty luén nhan thuc ro trach nhiém trudce Co dong, moi hoat
dong ciia Ban diéu hanh ludn theo sat dinh hudng cia Nghi quyét Pai hoi dong co dong,
cua Hoi d@)ng quan tri Véi muc ti€éu dam bao mang lai hiéu qua cao nhét va sy phat trién
bén viing ciia Cong ty.

Trong ky Pai hoi thuong nién 1an nay, Pai hoi s& danh gia tinh hinh thuc hién cac
nhiém vu chii yéu ciia nim 2023, dinh hudng va dé ra cac giai phap trién khai nhiém vy
ké hoach nam 2024 cho Cong ty C6 phan Thuy dién Thac Mo.
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Phin |
P4anh gia tinh hinh thyc hién ké hoach nim 2023

A. San xuat kinh doanh

Trong nam 2023, két qua san xuit kinh doanh ctiia Cong ty va hai Céng ty con nhin
chung déu hoan thanh so véi ké hoach, cu thé nhu sau:
1. Két qua san xuat

San luong dién san Xuat cua Cong ty me dat 808 tri¢u kWh, b'fmg 101% ké hoach
nam 2023, trong do:
1.1 Nha may Thuy dién Thac Mo

Tinh hinh thay van, luu luong vé hd kha quan hon du bao nim 2023. Luu lugng
nudc vé trung binh 1a 131 (m3/s), bang 124% ké hoach, bang 103% cung ky nam 2022
va bang 115% trung binh nhiéu nam (tir 1995 — 2022).

Cong ty da chu dong tinh todn, bam sat tinh hinh dién bién thiy van, dy bao luu
luong nudc vé hd Thac Mo dé lap ké hoach khai thac t6i wu ho chira, két qua san xudt

dat dugc cu thé nhu sau:

Nam 2023 H Ty 1€ / Chénh léch
Stt Chi tiéu Dvt So voi So voi
KH TH 2022
KH 2023 | nam 2022
1) ) 3) 4) ®) (6) (1)=(5)/(4) | (8)=(5)/(6)
1 | San luong dién dau cuc | GWh 724 738 867 102% 93%
2 | San lugng dién giao nhan | GWh 718 732 860 102% 93%
3 | Luu lugng vé m®/s 106 131 128 124% 102%
4 | Luu lugng xa m®/s 0 11 4
5 | Myc nude ho cudi ky m | 215,89 | 217,61 | 215,76
1.2. Nha may Pién mat troi Thac Mo 50 MWp
Niam 2023 H Ty 1€
Stt Chi tiéu Dbvt So voi So voi
KH TH 2022
KH 2023 | ndm 2022
1) ) @) (4) ®) ©) | (N=0)(4) | (8)=(5)(6)
1 | Séan luong dién dau cuc GWh | 76,30 | 70,20 | 71,78 92% 98%
2 | San lugng di¢n giao nhan GWh | 75,80 | 69,69 | 71,20 92% 98%

San lugng di¢n san xuit ciia Nha may Pién mat troi Thac Mo khong dat san luong
thiét ké do: Nha may phai diéu tiét cit giam cong suit phat theo tinh hinh chung cta hé
théng (thira ngudn phat vao cao diém ning); Dién bién thoi tiét co nhidu may, it ning
trong mua kho 1am gidm buc xa trong khu vire Nha méy so véi thiét ké.
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2. Két qua kinh doanh

2.1. Két qua kinh doanh Céng ty me

Nim 2023 TH Ty 1¢
Stt Chi tiéu Dvt So voi So voi
KH TH 2022
KH 2023 | 2022
1) ) (©) (4) () (6) (7)=(5)/(4) | B)=(5)/(6)
1 | San luong dién
a | San luong phat GWh 801 808 939 101% 86%
b | San lugng giao nhan | GWh 795 802 932 101% 86%
2 | Tong doanh thu Ty dong | 686,97 | 864,90 | 1.037,88 126% 83%
3 | Tong chi phi Ty dong | 330,46 | 327,28 | 357,27 99% 92%
4 | Loi nhuan truée thué | Ty dong | 356,51 | 537,62 | 680,61 151% 79%
5 | Thué thu nhap DN Tydong | 59,23| 89,62 | 121,53 151% 74%
6 | Loi nhuan sauthué | Ty dong |297,28 | 448,00 | 559,08 151% 80%
Triéu
7 | CP O&M/CS dat . 572 554 636 98% 88%
dong/MW
8 | Tylé LNST/VPL % 42,5 64,0 79,9 151% 80%
2.2. Két qua kinh doanh hgp nhat
_ TH Ty 18 SS
Stt Chi tiéu Pvt TH 2022
2023 2023/2022
@ 2 ® (5) (6) (8)=(5)/(6)
1 | Doanh thu Ty dong | 881,45 | 1.086,22 88%
1.1 | SXKD thuy dién Ty dong | 720,59 | 939,04 77%
1.2 | SXKD PMT Ty dong | 118,05| 118,95 99%
1.3 | Hoat dong tai chinh Ty dong 42,81 28,23 152%
2 | Chi phi Ty dong | 390,43 | 427,31 95%
3 | Loi nhuan SXKD dién Ty dong | 491,01 658,91 73%
4 | C6 tirc va loi nhuan duoc chia Tydong | 40,65 21,78 187%
5 | Phan lii hodc 16 trong Cty LD, LK Ty dong | 20,66 20,07 103%
6 | Hb SXKD khac Ty dong 2,12 6,71 32%
6.1 | Doanh thu, khac Ty dong 15,77 16,95 93%
6.2 | Chi phi Ty dong 13,65 10,24 133%
7 | Tong loi nhuan trude thué Ty dong | 554,44 707,47 78%
Thué thu nhip doanh nghiép Ty dong 94,26 127,39 74%
Tong loi nhuan sau thué Ty dong | 460,18 580,08 79%
9.1 | LNST cua co6 dong cong ty me Ty dong | 454,98 573,35 79%
9.2 | LNST cua co dong khong kiem soat Ty dong 5,20 6,72 7%
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2.3. Hoat dgng kinh doanh dich vu

Pvt: ty dong
o Ty 1€ so véi
Stt Chi tiéu TH 2023 | TH 2022
nam 2022
| Doanh thu dich vu 15,223 12,32 123,6%
1 | Doanh thu TMMR 8,348 7,48 111,6%
1.1 | Doanh thu QLVH TMMR 6,213 6,11 101,7%
1.2 | Doanh thu thuc hién theo KH dwoc giao 2,135 1,38 154,7%
2 Doanh thu cung cép nudc tho 1,542 1,37 112,6%
3 | Doanh thu MSC thyc hién 4,521 2,81 160,9%
4 | Doanh thu khac 0,812 0,65 124,9%
Il | Chiphi 13,495 10,24 131,8%
111 | Loi nhuan 1,728 2,08 83,1%

2.4.C0Ong tac sira chira thwong xuyén thiét bj, cong trinh

Trong ndm 2023, Cong ty da trién khai thuc hién stra chita thuong xuyén theo ding
ké hoach dé ra, cu thé nhu sau:

2.4.1. Tinh hinh sira chira cac t6 may

STT Thiét bi Ké hoach Thuye hién
1 SCTX t6 may H1 04/01-09/01 04/01-08/01
2 SCBD t6 may H1 09/03-23/03 09/03-05/04
3 V¢ sinh cach dién H2 01/06-15/06 01/06-13/06

2.4.2. Tinh hinh sira chira thiét bi
Stt NOI DUNG THUC HIEN
1 | Stra chirta theo RCM tram 110kV ba hoan thanh.
9 Kiém‘ dinh céc thiét bi c6 yéu cau nghiém ngit vé D3 hodn thanh.
an toan

3 | Kiém dinh hiéu chuan thiét bi do luong D3 hoan thanh.

4 | Cung cap dich vu bao tri phan mém nam 2023 ba hoan thanh.

5 | Kiém dinh thiét bi do mua & do muc nudc ba hoan thanh.

6 | Stra chira bo 1am mat 6 d& Chuyén tiép nam 2024

7 | Nang cap hé théng dién mot chiéu 220VDC Chuyén tiép nim 2024
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2.4.3. Tinh hinh sira chira phin cong trinh

Stt NOQI DUNG THUC HIEN
1 | Sua chira nha khach day C khu A
2 | Xir 1y sat 1¢ dat co doi doc DT741
3 | Stra chita hé thong thoat nudc co ddi doc DT741
4 | Bo bao Chéng ngéap ha luu nha may
¢ | Ha tang thiét yéu VP Ddng Xoai (Tram bién ap, Nha nghi
gitra ca, San duong ndi bo, cong trinh phu trg) b3 hoan thanh.
6 | Stra chita hang rao dap Binh Dirc
7 | Stra chita dudng van hanh tram OPY
8 | Stra chita hé thong Nha vé sinh Khu nha lau
9 | Cung cip ctra phong 1am viéc khu A
10 | Sira chira phong lam viéc khu A
3. Tinh hinh n¢p ngéin sach Nha nuéc
Pvt: ty dong
Stt Chi tiéu KH 2023 TH 2023 Ty l¢ (%)
@) @) @) (4) (5)=(4)I(3)
1 | Thué gia tri gia ting 47,20 59,18 125%
2 Thué thu nhap doanh nghiép 54,60 89,71 164%
3 | Thué tai nguyén 61,10 70,12 115%
4 Phi mdi trudng rung 23,60 26,37 112%
5 | Phi cap quyén khai thac TNN 6,80 8,48 125%
6 | Tien thué dat 1,50 1,10 73%
7 | Thué khac (TNCN, moén bai...) 2,50 6,37 255%
Tong cong 197,27 261,33 132%
4. Cac chi tiéu kinh té k§ thuit, chi s6 tai chinh
4.1. Cac chi tiéu ky thuat
Stt Chi tiéu bvt | KH 2023 | TH 2023 | DPanh gia
1 | Hésbkha dung % 95,76 93,67 | Khong dat
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Stt Chi tiéu bvt | KH 2023 | TH 2023 | DPanh gia
2 | Ty 1€ ngung may bao dudng % 3,84 6,33
3 | Ty 1 ngimg may do su ¢b % 0,40 0
4 | Sutsychd 1,50 0| DPat
5 | Ty l¢ dién ty dung % 0,83 0,73

Cong ty d trién khai thuc hién sira chita bao dudng, sira chita thuong xuyén theo

ké hoach nam 2023. T6 may H1 sira chita kéo dai hon so voi ké hoach 1a 13 ngay do xir

Iy d6 dao truc ting cao. Trong nim khong c6 sy cb xdy ra, cac hu hong thiét sot déu

dugc khic phuc kip thoi.
4.2. Céc chi sb tai chinh
Nam Ty 1€
So véi
So voi
B TB 3
Stt Chi s0 Dvt nam
2023 | 2022 | 2021 | 2020 | 2019 R nim
gan A
nhit | 5%
nhat
Nghin
1 | EPS N 6,40 | 799 | 451 | 2,75| 5,36 80% | 126%
dong/cp
2 |PIE Lan 10,64 | 6,20 | 11,42 | 16,51 | 6,66 | 172% 94%
3 | ROA % 22,67 | 26,23 | 17,21 | 881 | 21,11 86% | 130%
4 | ROE % 30,93 | 36,06 | 24,77 | 11,42 | 24,99 86% | 128%
5 | ROS % 51,80 | 53,87 | 45,82 | 40,28 | 55,74 96% | 111%
6 | KNTT hién hanh Lan 485 | 523| 5,22 76| 994 93% 81%
7 | KNTT nginhan | Léan 485| 523 | 522| 76| 994| 93%| 81%
8 | KNTT nhanh Lan 485| 522 | 521 76| 994 93% 81%
9 Kha ndng bao Bido | Bao | Bao | Bao | Bao
toan von (*) toan | toan | toan | toan | toan

giam LNST nam 2023 cua TMP.

- EPS nam 2023 ctia TMP giam 20% so v&i nim 2022, dan dén chi sb gia trén thu
nhap (P/E) nam 2023 tdng 72% so voi nam 2022.

- Cac chi s6 ROA, ROE, ROS ctia TMP giam so v&i ndm 2022 chu yéu dén tir viée

- Hé s6 kha nang thanh toan cua Cong ty trong nam dat trén 4 1an cho thay Cong

ty ludn dam bao kha ning thanh toan cac khoan ng dén han.

- Hoat dong kinh doanh ctia Cong ty qua cac nim c6 13i, Cong ty bao toan von.
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5. Gia co phiéeu va ty I€ chi tra co tirc
5.1. Gia co phieu
Gi4 cd phiéu cia Cong ty co6 xu hudng tang qua cac nam, biéu do gia co phiéu cua

Cong ty tir ngay 01/04/2009 dén ngay 01/04/2024 nhu sau:

1ngay 1thang 3thang 6thang 1nam 3nam ([[EETEP 0

75 Thu hai, 1/04/2024 |
TMP: 71.8 — KL: 10,900

50

25

Nguon: https://s.cafefvn/
5.2. Ty 1¢ chi tra c6 tirc

Ty 1& chi tra ¢ tic trung binh tir nim 2008-2022 1 25% va c6 xu hudng ting qua
cac nam, cu thé theo biéu d6 dudi déy:
Ti Ié % chia c6 tirc
80%
72%
70%
60%
50%
40%

30%  30% 30%  30%
30% 25% 25% 27% 27% 0 ’ ° °

20%
20% 15%
’ 2%  12% °
o &% I I 8%
B ]

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

x

B. Pau twr mua sam tai san

- Cong ty d trién khai thyc hién dau tu tai san va mua saim nam 2023 tiét kiém
khoan 3,35 ty ddng so véi ké hoach dugc giao, twong mg tiét giam khoan 11% so véi
ké hoach, chi tiét nhu sau;
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Stt HANG MUC THUC HIEN

1 | HT truyén s6 liéu quan tric vé try s6 EVNGENCO2

Chuyén di giao thirc IEC60870-5-101 sang IEC60870-5-
104

3 | Mua xe oto phuc vu cong tac van hanh va hoat dong SXKD

4 | Mua sdm vét tu stra chita theo phuong 4n

5 | Mua sidm Dung cu san xuat MSC ba hoan thanh

6 | Mua sam thiét bj Co khi Thuy cong

7 | Mua sam thiét bi phuc vu sura chita CNTT

8 | Vat tu stra chita thuong xuyén CNTT nam 2023

9 | Bao vé 16ng tdc bang bd vuot tdc co - thuy luc (H1)

10 | Mua vat tu dy phong chién lugc nam 2023

Chuyén tiép tir

11 | Hé thong canh bao van hanh hd chira nam 2023 sang
12 Lap dat hé thong nhan dién va tu dong mo cong cho xe ra nam 2024
vao

13 | Mua sdm thiét bi Hoi nghi truyén hinh - Phong hop B

14 | Cung cap va lap dit may bién ap T4

15 | Hé thong chdng sét cha dong CNN, Pap tran

16 | Mua xe nang nguoi lam vi¢e trén cao Chuyén tiép tir
- - nam 2023 sang

17 | Mua sam thi€t bi gidm sat phong dién cuc bd nam 2024

18 | Mua sim thiét bj giam sat rung va dao truc may phat

19 | Bao vé 10ng tdc to may bang bd vuot toc co - thiry luc (H2)

20 | Mua sam thiét bi thi nghiém nam 2023

C. Ung dung khoa hoc cong nghé va chuyén doi sb

Trong nam 2023, Phan mém Quan 1y ké hoach va phan mém quan 1y kinh doanh
thi truong dién do cac Can bd cua Cong ty xdy dung va phat trién da dugc Tap doan
Dién lyc Viét Nam coéng nhan 13 sang kién cap Tap doan, Cong ty dang tiép tuc trién
khai cac dé tai sau:

2.1. Pé tai tmg dung Al véao du bao luyu lwong nude vé hd Thac Mo.

2.2. S6 héa tai liéu luu trir thu vién.
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2.3. Nang cép hé théng CNTT tai TMP.

2.4. Quan trj cong ty bang ung dung trén thiét bi di dong (App Mobile).

2.5. Mua sdm hé théng APM (Quan 1y hiéu suét str dung tai san).

D. Pau tu xiy dung

1. Viin phong lam viéc Pong Xoai

Dy an da hoan thién va nghiém thu. Hién tai, dén cudi naim 2023, cac cong trinh

phu tro phuc vu cho Van phong da dugc hoan thién.

2. Cum dy an PMT Thac Mo 375MWop - Giai doan 2
Cum dy an PMT Thac Mo 375MWp — Giai doan 2 da dugc dua vao danh sach cac

dy 4n tiém nang cua Quy hoach di¢n VIII.

Tai Quyét dinh s6 1489/QD-TTg ngay 24/11/2023 vé Quy hoach tinh Binh Phudc
thoi ky 2021-2030 tam nhin 2050, dy 4n di dugc dua vao giai doan nam 2021-2030.

E. Piu tw gép von

Trong nim 2023, Cong ty khong c6 phat sinh dau tu gop von. Gia tri dau tu gop

vbn vao cac Cong ty dén hét nim 2023 nhu sau:

Pvt: Ty dong

V(j')n g(")p T 16 Ty }é chia
Stt Tén cong ty den het PR co tire
2023 | "UEP T (0p)

I | Congtycon

CTCP Thuy dién bakrosa 48,93 | 61,17% 25%

CTCP My Hung Tay Nguyén 137,20 | 99,78% 10%
Il | Cong ty lién két
1 | CTCP Phong dién Thuan Binh 100,00 | 20,00% 10%
2 | CTCP Pau tu khai thic H6 TD Thac Mo 1,40 | 35,00% 3%
I11 | Pau tw dai han khac
1 | Cong ty CP Nhiét dién Quang Ninh 149,58 3,00% 30%
2 | Cong ty CP Co dién dién lyc Pong Nai 1,28 | 10,00% 7%

Tong cong 438,39

F. Cong tac khac

l. Quan Iy, sir dung dat dai, long ho

- Phéi hop tét vai cac cap chinh quyén dia phuong trong viéc xir 1y kip thoi cac vu

viéc lan chiém long h6. Pa to chirc xay dung hang rao cac khu vuc dat thude quyén quan
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ly, cam mbc bod sung toan bg hanh lang bao v¢ an toan Cong trinh, td chure tuan tra dinh

ky bao vé€ chong lan chiém. Cong tac bao v€ an ninh an toan cong trinh dugc dam bdo.

- Pit hanh lang bao vé cong trinh: DA chi dao cac don vi to chuc 1dy ¥ kién céc ho
dan vé viéc hd tro bdi thuong; da lién hé voi Trung tam phat trién quy dat huyén Bu

Ping hd trg Cong ty lap phuong 4n bdi thudng giai phong mat bang theo quy dinh.

- Chuyén d6i muc dich sir dung ddo Son Trung: dang tiép tuc bam sat thyc hién. Do
quy hoach rimg phong ho thudc quyén quyét dinh ctia Qudc hoi nén can nhiéu thoi gian

dé giai trinh thuyét phuc cac cip c6 thim quyén.

- Khu dét du trit an toan dap 67 ha: UBND Tinh chwa ra quyét dinh giao quan 1y do
c6 nhiéu vudng méc hién trang, cin clr cic van ban quy pham phap ludt va anh huéng
nhiéu ho dan sinh séng. Pén nay da 1ap cac bién ban va td chuc tuan tra dinh ky gitr
nguyén hién trang. Dang tiép tuc bam sat S6 TNMT, S6 NNPTNT va Thanh tra Tinh dé
don doc thuc hién theo Két luan thanh tra 26 caia UBND Tinh, co ban cc sé ban nganh
théng nhat bao cao UBND Tinh xem xét quyét dinh. Tuy nhién do tinh hinh quan Iy sir
dung dét, cap dat, giao dat va cho thué dét trong nim 2023 c¢6 nhiéu phirc tap trong viéc
thue hién theo luat dat dai 2013, do d6 cac cip thim quyén rat can trong xem xét quyét

dinh, du b4do dé hoan thanh muc ti€u nay s€ con rat nhi€éu kho khan va kéo dai.
Il. Cong tac to chirc va nhan su

Tinh dén 31/12/2023, s6 lwong CBCNV Céng ty 1a 110 nguoi. Trong nim, TMP
da hoan thanh cong tac tuyén dung thém 03 lao dong va da trién khai, thuc hién kién

toan cén bo tong cong 1a 32 nguoi, cu thé nhu sau:

- Dbi v6i TMP, kién toan can bd 1a 19 nguoi, g@)m:

v CT.HPQT, TV.HPQT TMP: 02 ngudi
v' B0 nhiém lai Trudng/phé truong don vi: 12 ngudi
v' B6 nhiém méi Truong don vi: 01 ngudi
v Tiép nhan va b6 nhiém Pho truong don vi: 01 ngudi
v' Luan chuyén va diéu dong: 03 nguoi

- Dbi voi Cong ty con, kién toan can bo 1a 13 ngudi, gom:
v Kién toan can bo tai Pakrosa: 04 nguoi

v" Kién toan can bo tai MHTN: 09 nguoi
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I11. Pio tao phat trién ngudn nhén luc

Trong nam 2023, Cong ty da to chirc va cir di dao tao vdi cac khoa dao tao cy thé

nhu sau:

- T6 chirc ddo tao trén phan mém E-elearning: Cong ty da tao bai giang, to chiic
hoc trén phén mém E-elearning v6i1 2.507 lugt CBCNV tham gia dat yéu cau; céac khoa
dao tao nhu An toan thong tin trong Tap doan Pién lyc Qudc gia Viét Nam; Tong quan
HRMS; Quy trinh bd sung 1y lich nhan sy trén hé théng HRMS; Phong ngira tai nan do
truot, vip ngi trong san xut; Noi quy lao dong trong Tap doan Pién Iyc Quéc gia Viét
Nam; Chién luoc phat trién EVN dén nam 2030; Chuyén d6i s6 trong nha may nhiét
dién; Hudng dan xay dung workflow trong sé héa quy trinh; Hudng dan thuc hién
Livetream khi cong tac ngoai hién trudng; Hudng dan st dung MS Office 365 dé 1am
viéc nhom; Van hoa tp doan di¢n lyc Viét Nam, Van hoa doanh nghiép. Trong ndm, sb
lugt trung binh cua Cong ty dat 22,38 luot/ngudi, vuot chi ticu do EVNGENCO2 giao.

- Cac khoa ngan han do TMP/EVNGENCO?2 t6 chirc ¢6 1.960 lugt nguoi tham
gia, cu thé:

v Céc khoa hoc ngén han, dai han do Cong ty td chire: 1.859 luot, gém cac 16p
nhu An toan v¢ sinh lao dong; Giang vién ndi bg; Van hoa doanh nghi¢p; dao tao ndi bd
vé cong tac van hanh, stra chira thiét bi trong nha may di¢n; dao tao nang bac, thi nang
bac; huin huyén an toan v¢ sinh lao dong; PCCC; So cép ctru ban dau; Phong cach lanh
dao; van hanh hé théng di€n, thi truong dién; Nhan thic ISO 27001:2022 ; danh gia vién
ndi b 27001: 2022,...

v’ Cac khoa hoc do Tong cong ty Phat dién 2 to chire: 101 luot, gom 16p quéan 1y
nang luong; quan 1y cap 3, cap 4; Thi trudng ban budn dién canh tranh; chuyén doi sd;
An toan dap; Binh d(fmg gidi; Quan tri rai ro va kiém soat tuan thu; Van thu luu trit; Bao
vé méi trudng, Truyén thong; Chuyén doi so....

- T6 chirc cho CAC can bo chil chdt tham gia khoa ddo tao quan 1y hiéu suat st dung
tai san trén nén tang sb cua tap doan GE tai Phap tir ngay 02/10/2023 dén ngay
16/10/2023.

IV. Cong tac truyén thdng

Trén co s& Ké hoach truyén théng cia EVN/EVNGENCO2 d3 ban hanh, TMP
d3 xay dung ké hoach truyén thong cu thé, phu hop bam sat ké hoach nim 2023 cia
TMP va nhiém vu Chu d& nam.

Cong tac thong tin tuyén truyén vé hoat dong dugc TMP quan tam thuc hién,

bam sat cac van d€ quan tdm cua du luan va dat dugc mdt so két qua tich cuc.
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Tang cudng phdi hop, hop tac voi cac co quan thong tan bao chi, cha dong cung
cép thong tin nén da tung budc dinh hudng duge du luan, han ché thong tin bat 1oi.

Trong nam 2023, khong dé xay ra khung hoang truyén thong.

Cong tac tuyén truyén, phdi hop voi cac dia phuong ¢ ha du trong viéc diéu tiét
nudc mua kho, cling nhu canh bao sém viéc van hanh xa nude diéu tiét trong mua mua
bao dugc ddc bi¢t chu trong thyc hi¢n nham gitp nguoi dan hiéu 16 hon vé vai tro tich
cuc cua Nha may Thuy dién. Mat khac, nho ¢ su quan tdm sat sao cua cac cép Lanh
dao va sy linh hoat, chi dong, tuan thu nghiém cic quy trinh diéu tiét ho chua cua luc
lwong van hanh da gop phan giam mén trong mua kho va cat lii trong mua mua. Qua do,
tao duoc su chia sé, déng thuan cua cac téng 16p nhan dan va duoc Quéc hoi1, cac bo
nganh, cac cip chinh quyén dia phuong danh gia cao trong cong tac van hanh ho chta

thuy dién.
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PHAN II
KE HOACH NAM 2024

Can cr vao tinh hinh thuc hién ké hoach nam 2023, tinh trang thiét bi, cong trinh va
céc nhan dinh vé khi tuong thily van ctia Dai khi twong thily van Quéc gia dé xay dung
ké hoach nim 2024 nhu sau:

> V& tinh hinh thoi tiét

Cin ctr vao ban tin du bao thoi tiét mua tir thang 03 dén thang 08/2024 (ban tin s6
75/KTHM-02/12h00/DBQG-DBKH, ngay 14/02/2024) va ban tin du bao thoi tiét thang
03 (tir ngay 01 dén ngay 31/03), theo do:

e Hién tuong El-Nino sé& tiép tuc duy tri tir thang 03-05/2024, tir thang 06-08

chuyén sang trang thai trung tinh.

e Ning nong: S& xuat hién tir khu vuc mién Pong nam bd cudi thang 02 va s& mo
rong dan sang khu vuc mién Tay trong thang 03, 04 va nita dau thang 05. Khu vuc mién

Trung va Bac c6 kha nang nang noéng s€ dén sém va nong nhiéu hon TBNN.

e Kho han: Khu vuc Tay Nguyén va Nam b0 trinh trang kho han con tiép dién trong
thoi ky 03-04/2024. Nhiét d6 céac tinh tir 35 dén 38 d6 C.

e Luong mua: Trong thang 3/2024, TLM tai cac khu vuc trén ca nudc phd bién
thap hon tir 5-15mm, riéng mot s6 noi & khu vuc Ty Bac Bac Bo va Trung Trung Bo
thap hon tir 15-40mm so véi TBNN cung thoi ky.

Nhiét do trung binh: tang tir 0,5 dé 1,536 C tur thang 03-05/2024.
> Vé tinh hinh phu tai hé thong

Theo dy thao chi thi cta Thii tuéng chinh phu vé xay dung ké hoach phét trién kinh
té xa hoi nam 2024, theo d6 ké hoach phat trién KTXH nam 2024 xay dung trong bdi
canh kho khin va thuan lgi dan xen. Tinh hinh thé gi6i tiép tuc bién dong phuc tap, kho
ludng. Kinh té va thuong mai toan cau dy bao tiép tuc phuc hoi nhung con tiém 4n nhidu
rtii ro, thach thirc. Trong nudc, tinh hinh chinh trj - x& hoi va kinh té vi mo tiép tuc 6n
dinh, cac can d6i 16n duge dam bao; niém tin cua cong ddng doanh nghiép va ngudi dan

ngay cang tang l1én.

Nim 2024 la ndm bt pha dé hoan thanh K€ hoach 5 ndm 2021 - 2025. C4c muyc tiéu,
dinh huéng va giai phap dé ra phai manh mé, quyét liét, hiéu qua hon, dam bao tinh kha
thi, ddng bd, phtt hop véi kha ning thue hién cia cac nganh, cac cip, cac dja phuong,
gin voi kha ning cin dbi, huy dong va st dung c6 hiéu qua cac ngudn lyc; tao ra chuyén
bién manh m&, thuc chat trong phat trién KTXH, nd lyc phin d4u hoan thanh thing loi

cc nhiém vu, muc tiéu ctia K& hoach 5 nam 2021 — 2025.
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V&i muc tiéu dam bao van hanh on dinh, an toan, lién tuc cac Nha may; Khai thac,
diéu tiét toi uu hd chira tuan thi cac quy trinh, quy dinh, ting t6i da doanh thu khi tham
gia thi trudng dién. Cong ty da xay dung ké hoach nam 2024 trén co so da duoc cac cap

tham c6 quyén thong qua va bam sat theo ké hoach trung han, cy thé nhu sau:
A. K& hoach san xuit kinh doanh nim 2024

|. Muc tiéu

1. Phan dau hoan thanh san luong va doanh thu.

2. Phan dau hoan thanh muc tiéu cac chi tiéu kinh té k§ thuat.

3. Phan diu van hanh 6n dinh, an toan, lién tuc cac Nha may di¢n cua Cong ty.
I1. Ké hoach cu thé

1. Ké hoach san xuat dién

KH 2024 (triéu kWh)
Stt Chi tiéu -
Thuy dién PMT Tong
San luong dién san Xuat 647 76 723
2 | San lugng dién thuong pham 642 75 717
2. Ké hoach kinh doanh
Stt Chi tiéu Pvt Ké hoach nim 2024
1 | Doanh thu Ty dong 571,433
1.1 | SXKD Thuiy dién Ty dong 560,309
1.2 | SXKD PMT Ty dong 0,311
1.3 | Hoat dong tai chinh Ty dong 10,813
2 | Chiphi Ty dong 340,173
3 | Loi nhuan SXKD dién Ty dong 231,260
4 | C6 tirc va loi nhuan duogc chia Ty dong 49,368
5 | Hoat dong SXKD khac Ty dong 4,152
5.1 | Doanh thu khéc Ty dong 21,370
5.2 | Chi phi khac Ty dong 17,218
6 | Tong loi nhuan trude thué Ty dong 284,780
7 | Thué TNDN Ty dong 42,816
8 | Tong loi nhu4n sau thué Ty dong 241,964
9 | Ty suat loi nhuén trén VDL % 34,6
10 | Ty 1& chi tra co tiic trén VDL % 20
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3. Cic chi tiéu kinh ké k¥ thuat

3.1. Cac chi tiéu ky thuat

Stt Chi tiéu Pvt K¢ hoach niim 2024
1 | Hé s6 kha dung % 89,46
2 | Ty 1é ngirng may do su ¢ % 0,40
3 | Ty 1€ ngirng may bao dudng % 10,14
4 Suat su ¢ 0,50
5 Ty 1€ dién ty dung % 0,83
3.2. Lich sira chira cac t6 may

Stt Noi dung Thoi gian sira chira S6 ngay

1 | Danh gi4 khoi to may H1 03/01/2024 dén 01/02/2024 30

2 | Xu 1y cach dién khoi to6 may H1 18/05/2024 dén 24/05/2024 07

3 | Xur 1y cach dién khéi t6 may H2 22/02/2024 dén 28/02/2024 07

4 | SCBD theo RCM khéi t6 may H2 | 01/06/2024 dén 30/06/2024 30

Tong cong 74

B. Ké hoach dau tw mua sam tai san

Pvt: ty dong

Ké
Stt Hang muc hoach Ghi chu
2024
1 | Thiét bi thir nghiém dién tr& 01 chiéu 0,45 o
Chuyén tiép
2 | Fly cam trang bi Camera nhiét 0,29 2023 sang
3 Module mé rong Hop bo thi nghiém cao 4p tan so thap 105 nam 2024
thir nghiém PD cap ngam trung thé ’
4 | Thiét bi do dién tré dong OLTC 0,48
c Thiét bi mé rong CP-TD15 va cudn khang CP-CR600 260 | Chuvin i
dung do tan MF ' UYEHED
- - - 2023 sang
6 | Lap h¢ thong chong sét chu dong CNN, Dép tran 1,16 nam 2024
. Thiét bi thtr cao ap ALT-210/50F va phu kién tiéu 0.88
chuan kém theo ’
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Ke

Stt Hang muc hoach Ghicha
2024
8 | May do dién trd tiép dit & dién trd suat dat 0,21
9 | Nang cip hé thong dién 220 VDC 4,63
10 | Thiét bi giam sat phong dién cuc bo mét phat H2 4,63
11 | Thiét bi giam sat rung dao may phat H2 4,84
12 | Thiét bi phat song WIFI Chuan AC 0,13
13 Thiét bi Hoi nghi truyén hinh (trang bi phong hop B Vp 0.98
HCM) ’
14 | May loc dAu bdi tron 441 | Nhucau
. ——— thuc té
15 | H¢ thong phan tan sét va ti€p dia tram 110kV 3,72
16 | 01 Xe 6 t0 07 chd 1,45
17 | 01 Xe 6 t6 19 chd 2,70
18 Pé an dam bao ANTT cho cac hé thong thong tin giai 16.50 Theo chi dao
doan 2023-2028 ’ GE2, EVN
19 | Thiét bi giam sat phong dién cuc bo mét phat H1 4,63 | Dongbod
20 | Thiét bi giam sat rung dao may phat H1 484 | véiH2
e N R Thay thé
21 | Cung cap, lap dit may hat hoi dau cac 6 truc may phat 0,91 b6 ci
ocli
Tong cong 62,37
C. Ké hoach trng dung khoa hoc cong nghé va chuyén doi s6
Pvt: ty dong
Ké hoach
Stt Noi dung
2024
| | CHUYEN TIEP TU NAM 2023 SANG NAM 2024 43,08
1 | Phan mém Dy bao luu lwong vé ho thily dién Thac Mo 5,80
2 | Nang cap ha ting CNTT dap tng nhu cau chuyén doi s6 7,51
3 | Ung dung AI du béo cong suit nha may PMT Thac Mo 2,00
4 | S6 hoa ho so luu trit thu vién 5,98
5 Ung dung chay trén I0S va Android phan mém phuc vu 197

SXKD
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Stt Noi dung Ke hogch
2024
6 | Mua sdm hé théng APM (Quan 1y hiéu suét str dung tai san) 19,82
Il | HANG MUC BO SUNG NAM 2024 6,95
. Trang bi he thong giam sat nhiét do cac thiét bi bén trong cac 211
tu trung theé 10kV va 22kV
2 | Phan mém Quan 1y vat tu thiét bj bang cong nghé mi vach 0,97
3 Nang cap Hé thong Camera analog gidam sat hiéu qua thiét bi 3.7
cong trinh ’
Tong cong 50,02

D. Ké hoach dau tw xdy dung

1. Van phong lam viéc Tp. Ho6 Chi Minh: Cong ty trién khai cac thu tuc dau tu
theo quy dinh sau khi duoc cap c6 tham quyén c6 vin ban chi dao d6i véi phuong an
nhan quyén sir dung dat (QSDP) xay dung van phong 1am viéc tai Tp. HO6 Chi Minh.

2. Nha may thuy dién TMMR: Sau khi EVN c6 phuong 4n nhuong ban Nha may
Thuy dién Thac Mo mé rong, Cong ty 1ap phuong an chuyén giao va bao cdo cap tham
quyén thong qua.

3. Céac dy 4n ngudn dién médi: Cong ty trién khai thi tuc dau tu theo quy dinh va
dugc cap c6 tham quyén chap thuan (giao TMP lam Chu dau tu du 4n) dam bao phu hop
theo Quy hoach Dién VIII.

Trén day 1a bao cédo cia Cong ty Co phan Thiy dién Thac Mo vé két qua san xuat
kinh doanh, dau tu nim 2023 va ké hoach nim 2024. Kinh trinh Pai hoi dong c6 dong
Cong ty xem xét, thdng qua.

(To trinh nay thay thé cho To trinh s6 217/TTr-TMP-HBPQT ngay 05/04/2024)

Tran trong./.

Noi nhin: TM. HQOI PONG QUAN TRI
- Nhu trén; CHU TICH
- HbQT, BKS;

- Luu: VT, NPTQT.

L AMW’\/

Huynh Van Khanh
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