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CUA UY BAN CHUNG KHOAN NHA NUGC
VA SO GIAO DICH CHUNG KHOAN HA NOI

Kinh giti: - Uy ban Chitng khoin Nha nwée
- S& Giao dich Ching khoan Ha Noi
1. Tén td chire: Téng Cong ty C6 phan Dét May Nam Dinh

- M3 chtg khoan: NDT

- Dia chi: 43 T6 Hiéu, phuong Ngb Quyén, thanh phé Nam Dinh

- Pién thoai lién hé: 022803849586

- E-mail:Natexco.nd@gmail.com

- Loai cbng bb thong tin: | x

2. N6i dung théng tin cong bé:

24 h D Bét thuong [] Pinh ky

Tai liéu tai Pai hoi dong cd dong thudng nién nim 2024,

3. Théng tin nay da dugc cong b6 trén trang thong tin dién tir clia cong ty vao ngly
25/04/2024 tai dudng dan: Natexco.com.vn

Chung t6i xin cam két cac thong tin cong bb trén ddy 1a ding su tht va hoan toan
chiu trach nhiém trudc phap luét vé ndi dung cac thong tin d& cong bo.
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Tai li¢u dinh kem:
- Tai liéu tai PHDCD
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TONG CONG TY CO PHAN DET MAY NAM PINH

CHUONG TRINH
PAI HQI PONG CO DPONG THUONG NIEN NAM 2024
To chire ngdy 25/04/2024

Noi dung

¥ i 1'; tiép dai biéu, c6 dong, phat tai liéu, thé biéu quyét (7430-8h00), Tir
““8h00 Dai hoi chinh thirc khai mac.

Nghi thirc T6 chirc: Chéo cd, tuyén bé 1y do, gidi thiu Pai biéu, gidi thidu

2 Chu toa, cir thu ky Dai hoi, gidi thiéu Ban kiém phiéu, Ban kiém tra tu cach
cd dong.

3 Bao cdo ctua Ban kiém tra tu cich co dong.

4  Théng qua chuong trinh Pai hdi, quy ché Dai héi.

5 Bao cao cua Co quan diéu hanh v& hoat dong san xuét kinh doanh nim 2023,
K& hoach nim 2024,

6 Bao cdo hoat dong ctia HDQT ndm 2023, dinh hudng hoat dong nim 2024.

7 Bao cao hoat dong ctia BKS ndm 2023, Phuong hudng hoat dong nim 2024,
Trinh bay cac T¢ trinh:
8.1. Béo cdo tai chinh nam 2023 di duoc kidm toan.
8 8.2. Phén phéi loi nhuan 2023.
8.3. Thu lao HPQT, BKS niam 2023, ké hoach niam 2024.

8.4. Lya chon don vi kiém toén bdo céo tai chinh nim 2024,

9 Dai biéu Tap doan Dét May Viét Nam phat biéu ¥ kién.

10 Dai hoi thao luan va giai dap ¥ kién cta cd dong.

11 Biéu quyét thong qua cac bdo cao, to trinh tai muc 5, 6, 7, 8.

12 Théng qua Bién ban, Nghi quyét Dai hi.
13 Bé mac Dai héi.
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CONG HOA XA HOI CHU NGHIA VIET NAM
Poc ldp - Tw do - Hanh phiic

Nam Dinh, ngay 25 thdng 04 ndm 2024

QUY CHE
TO CHUC PAT HQI PONG CO PONG THUONG NIEN NAM 2024
TONG CONG TY CO PHAN DET MAY NAM BINH

CHUONG I. NHUNG QUY PINH CHUNG

Piéu 1. Pham vi ap dung: Quy ché nay duoc 4p dung cho viée td chic Pai
hoi dong cb déng thudng nién nam 2024, Téng céng ty CP Dét May Nam Dinh.

Picu 2. Quy ché nay quy dinh cu thé quyén va nghia vu ctia cic bén tham
gia Dai hoi, diéu kién, thé thirc tién hanh Dai hoi.

Piéu 3. C déng va cac Pai dién c6 dong tham gia cé trach nhiém thuc hién
theo céc quy dinh tai Quy ché nay.

CHUONG 1L QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAT HOI

Piéu 4. Quyén clia cac cd dong pho thong khi tham gia Pai hoi

1. Pai hdi dong cb dong thudng nién nam 2024: Khai mac vao hdi 8h00’
ngdy 25/04/2025, tai hdi trudng Tong cong ty.

Vi diu kién s lugng ¢ dong Téng cong ty 16n (trén 1.200 cé dong), Hoi
trwdmg chd ngdi c6 han. Vi vay, Hbi ddng quén tri Téng cong ty khuyén khich:

- Céc cb doéng sé hitu dudi 25.000 cb phén, nhém hop dé cir dai dién cta
nhom du Pai hi.

- Céc ¢b déng vi 1y do ¢4 nhan, khong tham dy Dai hoi dugc, thi Gy quyén
cho nguoi dai dién di du theo mau Gy quyén.

Bién ban iy quyen va gifly uy quyén phai dugc giri vé Ban t6 chic Pai hoi
trude khi tien hanh Pai hoi .

- Tai va str dyng tai liéu, cac giay to c6 lién quan ciia Pai hdi duge ding trén
website cua Tong cong ty theo dia chi: Natexco.com.vn, myc “Quan hé c6 dong”.

2. Quyén cua cac co dong, dai dién uy quyén cd ddong tham dy Pai hoi

a. Pugc thao ludn va biéu quyét tat ca céc van dé thudc thdm quyén ctia Pai
hoi ddng c6 déng theo quy dinh cua Didu 18




b. Chi toa s& thong bao cong khai ndi dung chuong trinh ctia Pai hoi va xin
bidu quyét Pai hoi dé théng qua Chuong trinh Pai hoi.

c. Tat ca cac cb déng tham gia v kién truc tiép hodc thong qua dai dién uy

quyén cuia minh. Tat ca cac y kién tham gia déu duge thao ludn tai Pai hoi.

- Tai Pai hoi, mdi cb dong hoiic dai dién uy quyén tham dy Pai hoi, phai
lam thu tuc ding ky véi Ban td chitc, Ban kiém tra tu cach cd dong va dugc nhan

mot phiu bi€u quyet co ghi tén cd dong va so cd phan ¢ quyén biéu quyét.

- Gia tri bi€u quyet ctia phieu bau ma c6 déng, dai dién uy quyén co6 dong do
nam gitt twong Umg véi véi ty 1€ s0 co phan cé quyén biéu quyet ma ngudi d6 sé
htu hogic dai dién theo déng ky tham du Dai hdi trén tong s6 co phan coé quyén

biéu quyét ctia cac c6 déng cd mit du Dai hoi.

d. C6 déng, dai dién uy quyén dén du Pai hoi mudn, c6 quyén ding ky ngay,
sau d6 c6 quyén tham gia va bidu quyét ngay tai Dai hoi, nhung Chu toa khéng co
trach nhiém dimg Dai hoi dé cho ¢ déng ding ky va hidu lyc céc bidu quyét da
tién hanh s& khéng bj anh hudng.

e. Hinh thitc biéu quyét tai Dai hoi

- C6 dong hodc ngudi dai dién theo ty quyén biéu quyét ting ndi dung trong
chuong trinh Pai hoi. Khi biéu quyét mdt van d& duoc Pai hoi dua ra, céc b dong
bidu quyét bing cach gio thé biu quyét 1én cao; Viée xac dinh két qua bidu quyét
duoc tién hanh bang cach dém s phiéu biéu quyét tan thanh, sb phiéu bidu quyét
khéng tdn thanh va sb phiéu biéu quyét khéng c6 v kién;

- Déi véi timg vén d2 cin biéu quyét, Cht toa s& héi y kién coa cb dong theo
trinh tw: Tan thanh; Khong tén thanh; Khéong c6 ¥ kién. Trudng hop cd dong khong
gio Thé biéu quyét thi coi nhu tan thanh. Véi timg van dé xin ¥ kién bidu quyét,
céc cb dong chi duge gio thé biéu quyét mot lan.

3. Nghia vu c4c ¢ dong tham du Dai hoi.

a. Tham gia hodc uy quyén tham gia Pai hoi theo quy dinh;

b. Tuan thi quy ché nay;

c. Céc c6 dong hay dai dién uy quyén t6i tham dy phai hoan thanh céc thit
tuc ding ky tham du vé6i Ban t chirc Dai hoi.
d. Nighiém chinh chap hanh quy dinh tai Pai hoi, chiu sy kiém tra hodc céc
bién phéap an ninh hop phép, hop 1y khéc, t6n trong két quéa 1am viée ctia Dai hoi.
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Diéu 5. Quyén va nghia vu ctia Ban tb chirc Dai hdi, Ban kiém tra tu cach cb
doéng du Dai hoi.

1. Ban tb chtic Pai hoi c6 nhiém vu tiép nhan dang ky, dén tiép ) dong, dai
dién uy quyén cb déng dén du Dai hi.

2. Ban kiém tra tu cach ¢ déng duge Chi toa dé ctr va Pai hoi thong qua co
nhiém vu kiém tra gidy to tuy than (phdp 1y) cua cb dong hodc dai dién uy quyén,
phét Thé biéu quyét va tai liéu khéc. Bdo céo trudc Dai hdi vé két qua kiém tra tur
cach céc ¢d dong du Pai hoi.

| Piéu 6. Quyén va nghia vy cta Chu toa va Thu ky Pai hoi:

1. Chui tich Hoi dong quan tri 1a Chu toa Pai héi. Thu ky do Chi toa cir.

2. Quyét dinh cua Chu toa vé trinh tu, thd tuc hodc cic su kién phat sinh
ngoai chuong trinh Dai hoi s& mang tinh phéan quyét.

3. Chti toa c6 quyén thuc hién céc bién phap cin thiét va hop 1y dé didu hanh
Dai hoi mot cach co trét tu, ding theo chuong trinh da dugc thdng qua va phan dnh
dwoc mong mudn ctia da sé ngudi du hop.

4. Chi toa c6 quyén hoén cudc hop Pai hoi ddng cb déng da c6 du sé ngudi
dang ky du hop tbi da khéng qua 03 ngdy lam viéc ké tlr ngay cudc hop du dinh
khai mac va dugc hoéin hoic thay ddi dia diém hop trong trudng hop sau day:

a. Pia diém hop khéng c6 di chd ng("ii thuén tién cho tat ca nguoi du hop;

b. Phuong tién thong tin tai dia diém hop khong bao dam cho ¢ dong dy
hop tham gia, thdo luan va biéu quyét;

c. C6 ngudi du hop can trd, gy rbi trat tu, cb nguy co 1am cho cude hop
khong duge tién hanh mdt cach cdng bang va hop phap.

CHUONG III: TIEN HANH PAI HOI

Piéu 7. Cude hop Dai hdi ddng cb dong duge tién hanh khi c6 sb cd dong du
hop dai dién cho trén 50% tdng s6 phiéu cé quyén bidu quyét theo danh sach cb
d6ng duge lap tai thoi diém Hoi dé“)ng quan tri quyét dinh tri€u tap Pai hdi.

Diéu 8. Céch thic tién hanh Pai hoi

Pai hoi s& 14n luot théao ludn va thong qua cac ndi dung theo chuong trinh da

dugc Dai hdi bicu quyét thong qua tai Pai hoi.
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CHUONG IV: KET THUC DAI HOI
Piéu 9. Thong qua Nghi quyét cta cude hop Pai hoi ddng cb dong

1. Nghi quyét vé& ndi dung sau day duoc thong qua néu duogc sb ¢b déng dai
dién tir 65% tdng s6 phibu biéu quyét tré 1én cta tat ca cb déng du hop tan thanh:

a. Loai c6 phan va téng s6 cb phén cua timg loai;
b. Thay d6i nganh, nghé va linh vuc kinh doanh;
c. Thay dbi co cdu tb chirc quéan 1y Téng cong ty;

d. Dy 4n dau tu hoic béan tai san cb gia tri tir 35% tdng gid tri tai san tr& 1én

dugc ghi trong bao cdo tai chinh gin nhét ctia Tng céng ty;

e. T6 chirc lai, giai thé Tdng cong ty; X

2. Céc nghi quyét khac duogc thong qua khi duoc sb ¢b déng s& hitu trén -;:
50% tong s6 phiéu biéu quyét cta tit ca cb dong dy hop tan thanh, trir truong he
quy dinh tai cac khoan 1 Piéu nay.

Piéu 10. Bién ban hop Pai hoi ddng cb déng

Tét ca céc ndi dung cude hop Pai hdi phai dugc Thu ky Pai hoi ghi vao
Bién ban Dai hdi, duge doc théng qua trude khi bé mac Pai hdi va duge luu giir
vao S6 bién ban cia Téng cong ty.

Quy ché nay gdm 04 chuong va 10 diéu, ¢ hiéu luc ngay sau khi duoc Pai
hoi théng qua va c6 hiéu luc ngay trong viée t6 chirc Dai hoi dong cb dong thuong
nién nim 2022 Tong cbng ty cb phin Dt May Nam Dinh.

TM. HQI PONG QUAN TRI
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TONG CONG TY COPHAN  CONG HOA XA HOI CHU NGHIA VIET NAM
DET R Al FRH Poc Lap - Te Do - Hanh Phiic

BIEN BAN KIEM TRA TU CACH CO B(‘)NG
THAM DU DAI HOI PONG CO DONG THUONG NIEN NAM 2024
TONG CONG TY CP DET MAY NAM DINH

Hom nay, vao hoi 8 gio 15 ngay 25 thang 04 nam 2024.

Tai Hoi trudong Téng Cong ty ¢ phan Dét May Nam Dinh

Dia chi: s6 43 T6 Hiéu -Thanh phd Nam Dinh.

Duoc su tin nhiém cua dai hdi, giao nhiém vu cho Ban kiém tra tu
cach cfé déng tham dy Dai hoi ddng cd dong thudng nién Téng Cong ty
c0 phan Dét May Nam Dinh.

Chiing t61 gom:

1. Ong Vi Qudc Vin Truong Ban
2. Ba Pham Thi Van Ha Uy vién

3. Ba Tran Thi Thanh Huong Uy vién

Ban kiém tra tu cach ¢6 dong xin bdo cdo két qua kiém tra nhu sau:

100% dai biéu du Dai hoi dong 0 dong thudng nién déu 1a ¢
dong hodc dai dién duge uy quyén cua co dong cua Tong Cong ty theo
danh sach chot c6 dong ngay 25 thang 03 nam 2024,

* Téng sb cd dong va dai dién uy quyen dang ky tham du Dai hoi
1a 59 nguoi, dai dién cho 12.200.949 ¢ phin dugce quyen b1eu quyet
chiém ty 16 78,0% trén téng sé C6 phiéu c6 quyén biéu quyét cia Tong

cong ty.

Trong do:

+ S6 96 qéng uy quyén hop 18: 115 cd déng, tuong tng véi
2.368.826 ¢0 phan; Ty 1€ 15,1 %

+ 86 ¢b dong uy quyén khong hop 18: 0 ¢b dong, 0 ¢b phan; Ty 18 0%

* Pén g}b‘ nf‘iy Téng sb cb dong c6 mit: 57 ¢6 dong, twong tng véi
12.143.639 co phan; Ty 1€ 77,6 %.

* Két luan: S cb dong c6 du tu cach tham dy Dai hoi co dong hém
nay 13: 57 ¢b dong, tuong tmg vai 12.143.639 ¢6 phan; Ty 18 77,6 %.
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Pu didu kién tién hanh Dai hdi dong c6 dong theo quy dinh tai
khoan 1 Didu 145 Luat doanh nghiép 2020; khoan 1 didu 19 Diéu 1¢
Tong cong ty va Quy ché dai hoi.

D& nghi Dai hoi cho thong qua Bién ban nay va tién hanh Pai hoi
theo dang quy dinh cua phap luét.

T/M Ban kiém tra tw cach co dong
Trwéng ban -

Vii Qube Viin



TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

DET MAY NAM DINH Poc ldp -Tw do - Hanh phiic |
86: LE/BC-HPQT-DMND Nam Dinh, ngay 25 théng 04 nim 2024
BAO CAO

HOAT PONG CUA HQOI PONG QUAN TRI NAM 2023
PINH HUGNG HOAT PONG NAM 2024

I. TINH HINH HOAT PONG CUA HPQT NAM 2023
1. Nhén sy Hoi ddng qudn trj

Hoi dong quéan tri (HPQT) Téng cong ty CP Dét May Nam Dinh dugc Dai hoi
ddng c6 dong thudng nién (PHDCHTN) nam 2023, nhiém ky IV (2023-2028) biu gdm
7 thanh vién, trong nim khong c6 su bién dong nhén su.

Pén thoi didm hién tai, danh sach TV.HPQT Tdng cong ty nhu sau:

Stt Ho va Tén Chirc danh
1 | Ong Pham Van Tén Chii tich HPQT
2 | Ong Pham Xuén Trinh Thanh vién HBQT
3 | Ong Vii Ngoc Tudn Thanh vién HPQT - Téng gidm dbc
4 | Ong Nguyén Xuén Vil Thanh vién HPQT - Phé Tong giam dbc
5 | Ba Nguyén Thi Khanh Thanh vién HDQT - Pho Tong gidm dbc
6 | Ong Nguyén Manh Hing | Thanh vién HDQT - Phé Téng giam déc
7 | Ong Nguyén Vin Miéng | Thanh vién HPQT

2. Tinh hinh quin tri cong ty

- Hoan thanh t6 chitc PHPCDTN nam 2023, nhiém ky IV (2023-2028) ngay
10/05/2023 tuén thu Luét Doanh nghiép va cac quy dinh c6 lién quan.

- Trong ndm 2023, HDQT d4 t6 chirc hop dinh ky theo quy dinh va d6t xuét theo
nhu ciu cia SXKD v6i tong s6 16 cugce. Thong qua cac cude hop, HPQT ban hanh nghi
quyét, quyét dinh véi ndi dung chi yéu nhu sau:

+ K& hoach t6 chirc PHPCDTN nam 2023, nhiém ky IV (2023-2028).

Cong tac nhén sy cla Pai hoi.

+ Dénh gi4 tinh hinh thyc hién ké hoach SXKD hang quy, 6 thang, 9
thang, ndm va dinh huéng SXKD;

+ Phé duyét ké hoach SXKD va ké hoach dau tu nim 2023;

+ Phé duyét ké hoach vay vbn tai cac ngan hang BIDV, Techcombank

Vietinbank, MB, Tién Phong v céc hgp ddng thudc thdm quyén;
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+ Phé duyét co ciu lai t6 chirc mét s6 don vi thanh vién;

+ Phé duyét bd nhiém, cir ngudi dai dién phin vén. ..



3. Két qua giAm sit cia HDQT d6i véi Ban diéu hanh va c4n bd quén ly.

- Binh ky HPQT hop dé danh gi4 viéc thuc hién nghi quyét cua PHPCDTN va
nghi quyét, quyét dinh ctia HDQT da ban hanh cia cic ky hop trudce, dong thai dinh
hwéng hoat dong cho ky tiép theo.

- Thudng xuyén giam sat vige td chirc thyc hién Nghi quyét PHPCPTN, nghi
quyét, quyét dinh ctia HPQT, thyc hién ké hoach san xudt kinh doanh. Yéu ciu Ban
diéu hanh hang thing béo céo két qua thyc hién san xuét kinh doanh cta Téng céng ty.
Dé ra giai phap kip thoi nhim nang cao hiéu qua san xudt kinh doanh.

- Thudng xuyén nhic lich Ban diéu hanh thyc hién béo céo va cong bd théng tin
theo ding céc quy dinh ctia Phép luat hién hanh d6i véi cong ty dai chiing.

Két qua, Ban diéu hanh dudi chi dao va gidm sat cia HPQT dd hoat dong tam
huyét, nd lwc hoan thanh cic nhiém vu duge giao trong diéu kién san xuét kinh doanh
hét strc nhidu kho khin,

4. Panh gia hoat dong ciia HPQT nim 2023

Nim 2023, HDQT va Ban didu hanh d4 nd lyc ning cao chét lwvong ning lyc sén
xuét soi va lién tuc tim kiém huéng di méi cho Téng cong ty trong SXKD D¢t may, cu thé:

Véi cdng tac quan tri: di diéu chinh lai ning luc san xut soi tai 2 nha may Soi
T6 Hiéu va Hoa X4, thuc hién dio tao ddi ngii can b tré dé didu hanh bing viée o di
dao tao 3 thang tai cac don vi thanh vién T4p doan Dét may Viét Nam va phéi hop véi
ban SXKD Soi T4p doan d diéu chinh va xdy dung hé didu hanh méi...

V& huéng di méi: Téng cong ty da phdi hop cing Tap doan dé tim kiém huéng
di méi trong viéc san xudt Vai chdng chay, diy 13 mot linh vue doi hoi ban quyén cong
ngh¢ va khong phai don vi ndo cling c6 kha néng san xuit duoc tai Viét Nam, Tap doan
Dét may Viét Nam dd xac dinh Dét Nam Dinh 13 dia chi san xuét vai dya trén Bién ban
hop tac di ky két gitta VINATEX va Coats (mot Tap doan da c6 lién doanh thanh cong
v6i mot don vi thanh vién khéc ctia Tép doan trén 30 nim).

Tuy nhién nam 2023, 1a mdt ndm v6 cling khé khan boi nhitng bét én dia chinh
tri nén d4 anh hudng 16n dén san xudt va thuong mai todn céu, gi4 nguyén, nhién, vt
liéu ting, giam kho ludng, chubdi cung tng gian doan, dat gay, 1ai vay, lam phét cao...
din dén san xuét, lao dong, viéc 1am, doi sbng gip rat nhidu kho khin.

Céc thanh vién HPQT v6i nhiém vu, quyén han duge phén céng phu hgp véi quy
dinh ctia Diéu 18 dd ludn ludn tAm huyét, trach nhiém hoan thanh tét nhiém vu dwoc
giao, c¢6 nhitng déng gop tich cyc vao chién luge phét trién san xuit kinh doanh cta
Téng cong ty.

HDPQT dé ludn bam st tinh hinh thue tién, phat huy nhiing thé manh cua Tng
cong ty, cla tirng thanh vién chi dao va dinh huéng dé Ban didu hanh thue hién c4c chi
tiéu, nhiém vy dugc DPHDCDTN niim 2023 dé ra.

Mic du két qua san xuét kinh doanh khong hiéu qud, khong dat dugc cac chi tiéu
Nghi quyét DHDCDTN nim 2023 d4 d& ra. Nhung véi viée ¢b ging duy tri san xuit, én
dinh doi séng va gitr dugc ngudi lao dong 1a mot sy nd luc rét 16n, tao co sé cho viée
vue ddy san xuét kinh doanh khi vugt qua kho khén.
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IL. KET QUA THUC HIEN NGHI QUYET PHPCPTN NAM 2023
1. Két qua SXKD nim 2023 - Cong ty me

T Chitit BT | s | e | B | T
1 [ Gidtrj SXCN Ty dong 1.020,0 817,5|  80,1%|  82,7%
2 | Tong doanh thu Ty.dong 1.210,0 1.488,0] 110,1%| 114,0%
3 | Loi nhuén trudc thué Ty dong 0,50|  -13537
4 | Thu nhép binh quin Tr.d/nguoi/th 8,78 8,29 94,4%| 101,4%
5 | Chia 0 tic % 0% 0%

2. Cic chi tiéu tai chinh chii yéu
Dv: triéu dong
. A Cong ty me Bido cdo hop nhit
CHI TIEU Mi
Nim 2022 | Niam 2023 | Nim 2022 | Niim 2023

TAI SAN 1.190.433 | 1.021.603 | 1.289.904 | 1.110.910

I. Tai sén ngin han 100 | 560.759 418.783 | 618.401 | 473.337

1. Tién 110 5.797 2.792 23.418 10.087

2. Dau tu tai chinh ngin han 120 21.000 22.200 21.500 25.700

3. Céc khoan phai thu ngén han 130 209.38 163.866 | 206.448 | 162.972

4. Hang tdn kho 140 | 323.048 229.598 | 360.251 | 268.987

5. Tai san ngén han khac 150 1.526 327 6.784 5.591

IL Tai sén dai han 200 | 629.674 602.820 | 671.503 | 637.573

1. Céc khoan phai thu dai han 200 502 1.514 502 1515

2. Tai san ¢b dinh 220 | 513.512 504377 |  560.731| 544.125

3, Bét dong san dau tu 230 5.052 4,549 6.531 5.812

4. Tai san d& dang dai han 240 36.266 17.854 36.266 17.854

5. DAu tu tai chinh dai han 250 64.883 63.683 54.638 54,735

6. Tai san dai han khéc 260 9.459 10.843 12.835 13.532

NGUON VON 1.190.433 |  1.021.603 | 1.289.904 | 1.110.910

1. Ng phai tra 300 | 925.467 892.264 | 995609 | 949.355

1. No ngén han 310 | 600.648 589.909 | 667.712| 646.685

2. No dai han 330 | 324.819 302.355 | 327357 | 302.670

II. Vén chi sé hitu 400 | 264.966 129.339 | 294.835 | 161.555

1. Vbn ¢ phéan 411 156.400 156.400 | 156.400 |  156.400

2. Qu§ DTPT 418 92.139 92.139 96.374 96.374

3. LN sau thué chwa phan phi 421 16.427 -119.200 29.837 | -103.915

3. Chi dao Ban diéu hanh trong hoat ddng SXKD

* Tap trung cdng tac tb chirc bo mdy, thue hién phan cép, phin quyén, bb nhiém
cén bo lanh dao, sip xép, sit dung lao dong khoa hoc, hiéu qua; Xay dung chinh sach
ddi ngd dé tuyén dung, dao tao doi ngii tré,
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* Cong tac san xuét kinh doanh:

- Khéi Soi:

+ Da dang héa thi trrong xuét khiu, mé réng tim kiém don hang ngoai
Trung Qudc nhu Han Quéc, Nhat Ban, khu vuc Dong Nam A, ...; ning cao san
lugng tiéu thy ndi bd; khai thac tot thi trudng ndi dia.

+ T4p trung quén tri san xuét theo mé hinh méi, sn xuét phu hop véi kha
niing tiéu thu dé giam tdn kho ddng thoi dam bao thu hdi cong ng, khong dé no
kho doi.

+ Pam bao co ciu mit hang t6i v, ndng cao chit lugng va san lugng sgi.

+ Néng cép va hoan thién sb hoa didu hanh, quan tri san xuét kinh doanh.

- Khéi Dét, Nhuém, Khin:

+ Dét: San xudt t6i wu mit hang trén cdc may dét thdi khi méi: T chire
san xudt thir nghiém dy 4n vai chéng chdy; déy manh tiét kiém chi phi, giam
gia thanh.

+ Nhudém: San xuvit da c6 hiéu qud, phat huy dugc ning luc san xuét, da
mé rong dugc thi trudng, ¢6 1 s6 don hang dai.

+ Khin: Phét huy khai thac t6t may méc méi du tu nén san lugng va chét
lwong déu tang hon so cung ky.

- Khéi May: Miic dit c6 kho6 khin v& don hang va gia gia cong, nhung d& khai
thdc dugc cac don hang khong truyén thdng, nhé 1é d& duy tri san xudt va viéc lam.

- Khéi Dich vu: Duy tri n dinh, dam bao san xuét kinh doanh dat va vuot ké
hoach giao.

* Cong tac tai chinh:

- T4i cAu triac ngudn von dé tang cudng cho hoat dong san xudt kinh doanh; tiép
tuc m& rong quan hé giao dich v&i cac Ngan hang, cAn dbi ngudn khong dé thiéu vén
cho hoat dong san xuét kinh doanh cling nhu dau tu;

- T4p trung quan trj dya trén hé thng lap ké hoach, bdo cdo quén tri, gidm sat
tinh hinh thyc hién ké hoach SXKD nén di tham muu kip thoi, c6 chét lwgng, hiéu qua
cho viéc ra quyét dinh.

III. PINH HUONG HOAT PONG NAM 2024

Dy b4o nam 2024 13 mdt nam tiép tuc kho khin véi cdc doanh nghiép Dét may,
do vay HPQT tép trung trién khai mét s6 nhiém vu trong tAm:

1. Chi dao CQPH hoan thanh céc chi tiéu ké hoach SXKD nim 2024 vi céc nim
tiép theo. Tap trung wu tién cdc ngudn luc dé trién khai béng duoc hoat dong san xuét
Vai chong chay.

2. Piy manh khai thc thi trudng:



- M¢& rOng thi truong, ddc biét thi trudng xudt khiu va da dang khach hang. Tham
gia sdu hon vao chuoi cung (ng chung ctia nganh dét may.

- Néng cao san lugng tiéu thu trong chudi cung tmg ndi bo: Soi - Dét, Dét khian,
Nhu§m, ti€n t6i May; Quan tdm dén phat trién nganh Nhudm.

3. Thyc hién quén tri san xudt tién tién:

- T4i cu tric, tip tyc hoan thién bd mdy t6 chirc quan Iy Téng cong ty va don vi
thanh vién theo hudng gon nhe.

- X4y dung hé théng quan tri tién tién, ap dung chuyén déi sb.

- Nghién cltu 4p dung céc md hinh quan 1y tién tién dé ting ning sult, chit lvong
va hiéu qua.

4. Pau tu phat trién: \\\\
5
V4

; - Tép trung ciing cb ning luc san xuét céc linh vuc: Sgi, Dét, Dét khin, Nhudm }
- Co c4u lai khdi may, xdy dyng thwong hiéu may Tdng cong ty. £y
|
|
|
:

- Khai thac tdi da loi thé khéi dich vu, phu tro.

- Tiép tuc thyc hién cac du 4n thanh phin khi c6 didu kién v& ngudn luc va phi
hop véi tién do di doi.

5. Quy hoach ngudn nhén lyc cho céc dy 4n dAu tu cda Téng cong ty va cac don
vi thanh vién. C6 co ché phu hop dé tuyén dung doi ngll quan 1y tré, trinh d6 cao, tré
héa luc lwgng lao dong truc tiép va tdp trung cho cong tac dao tao.

6. Cai thién didu kién 1am viée, ndng cao doi sbng vat chét tinh thin, c4c ché do
phtc lgi cho ngudi lao dong.

Trén day 1a Bao cdo hoat dong ciia HPQT ndm 2023 va dinh hudng hoat dong,
nhiém vu trong tdm ndm 2024.

Kinh trinh PHDCDTN ndm 2024 xem x¢ét thong qua.

Trén trong,

Noi nhin:

- Cée cb dbng;

- HPQT va BKS TCty;

- CQ Piéu hanh TCty;

- Céc phong ban CN TCty;
- Luu HDQT, VT.




TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

DET MAY NAM DINH Poc lap - Ty do — Hanh phic :
S6:5¥/BC-DMND Nam Binh, ngay 25 théng 04 ndm 2023 |

~ BAO CAO CUA CO QUAN PIEU HANH
Két qui Hoat dong SXKD nim 2023, ké hoach SXKD niim 2024

A. TINH HINH HOAT PONG SAN XUAT KINH DOANH NAM 2023

Nam 2023, Téng cong ty CP Dét May Nam Dinh cung nhu nganh Det may Viet
Nam trai qua mot ndm v cting khoé khin: T quy 1V/2022 kéo dai trong ca nim 2023
céc thi truong 16n nhu My, Chau Au nhap khéu rat han ché, Trung Quéc gin nhu déng
bing, cudc xung ddt Nga-Ukraina kéo dai dén nay va céc cudc xung ddt mdi Israel-
Hamas, Bién DS,... d 4nh huéng 16n dén kinh té toan ciu. Gid nguyén, nhién, vt liéu
ting, gidm khé luong, chudi cung tmg gian doan, dut gy, lam phat, 14i vay ting cao...
Céc yéu to trén dd tdc dong 16n dén Téng cong ty, anh hudng nghiém trong dén moi mit
tir san xuét dén doi sdng cling nhu hidu qua SXKD. Cu thé:

I. KET QUA THU'C HIEN MOT SO CHI TIEU CHU YEU NAM 2023

, Thue hién Niim 2023 Ty 18 (%)
TT Chi tieu Dvt P - = G e
Nam 2022 Keé hoach |Thwe hiénf KH | CK
A B C 1 2 3 4=3:2 | 5=3:1
1 |Giatri SXCN
- Hop nhit Ty ddng 1.168,6| 1.210,0 1.031,3| 852| 882
- Cong ty me " 988,0( 1.020,0 817,5| 80,1| 82,7
2 |Téng doanh thu
- Hop nhét Ty ddng 1.381,0 1.360,0| 1.529.4| 112,5| 110,7
- Cong ty me - 1.225,8| 1.210,0] 1.370,9| 113,3| 111,8

3 |Kim ngach XK (nguyént€) | 1.000Usd | 34.420| 36.017| 35270 97.9] 102,5

San lwong SP SX chi yéu

Tr.d6 - Soi cac loai Tén 14,495  14.500| 11.801| 81,4| 81,4
- Vi céc loai 1000m 22283 28.620| 20.122| 70,3| 90,3
- Khiin c4c logi Tén 395|  720]  656| 91,1] 166,1
- SP May céc loai 1.000Sp 2.071 2.100 1.879| 89,5| 90,7
5 |LN trude thué
- Hop nhét Ty dong 20,36 16,50 -132,32
- Cong ty me . 4,49 0,50 -135,37
6 |Chia cb tirc (Cty me) % 0% 0% 0%
Lao déng binh quin Nguoi 2.889 2.906 2.808| 96,6/ 9772

Tién luong binh quén 1000d/ng/th|  8.069|  8.668|  8.188| 94,5 1014




II. THU'C HIEN CAC NHIEM VU TRONG TAM NAM 2023
1. Cong tic san xuit, kinh doanh thi tredong.
a) Khdi Soi.

+ Cée Nha méy Soi d4 hoan thanh cihuyén dbi td chire san xudt theo mod
hinh quan tri méi, tién tién, 4p dung chuyén ddi s6 nén da néng cao dugc san
lwong va chat lugng san pham.

+ N}la méy Soi To Hiéu tap trung san xuit cc mit hang TC, CVC, PE,, tiéu
thu chi y€u ndi bd va ban ndi dia; Nha may S¢i Hoa X4 tip trung sin xuat cic
mit hing CD dam béo tiéu chudn xuit khiu.

’ Tmh hinh thi trudong sgi qué khé khin, dic biét thi trudng xuét khiu chinh I’é. Trung
Quoc gan nhu d('n}g bang, Tong cong ty dd mé rdng sang cac thi trudng Han Quoc, Nhét
Ban, B(")ng’Nam A va ndi bd, Pf)i dia. Tuy nhién, gia ban sgi f:lu'éi gié’ thanh, mat khac t}:r
thang 10 Eién thang 12/~2023’ Tg"mg cOng ty phai thu hep san xuat nén két qua SXKD sgi 10.
Nhung Tong cong ty van co gang duy tri viéc lam, thu nhp cho ngudi lao dong.

b) Khéi Dét, Dét Khin, Nhudm.

+ Tép trung m& rong thi tredong tidu thu vai, khin va gia cong tdy nhudm.
Nang cao lién két chudi Sgi-Dét, Sei-Khin, Dét-Nhudm.

+ D&t thuc hién san xuét’t(‘)i uu mét hang trén cdc may mdi, Kh’ﬁn san xuyé"tt
phu hgp véi tieu thu2 Nhuérr’l tiép tuc ap dl:mg cdng nghé, ndng cao chat lugng tay
nhudm vai, giai quyet nit thit khau may say.

+ Trién khai nghién ctru san xuét thir nghiém séan phim méi vai chéng chay.
Nhin c}‘lung, SXKD khéi Dét, Khin, Nhu(:)m c6 hiéu qua nhung khong cao do kho

khan chung vé thi trudng, mit khac trong nira ddu ndm 2023, chi phi tai chinh cao do 18i
vay cua cac ngin hang thuong mai tdng cao nén d4 dnh hudng dén lgi nhuén.,
c) Khbi May.

‘ Néi’m 2023, cac Cong ty May gip vo cﬁng khé khin vé don hang, sin phim
truyén th(’f:rng g’iém manh, céc’C(’ing ty pt}éi tim kiém don hang du nho Ié, kpéng phai
hang truyen thong, Ei(‘)i hoi chat lugng khat khe, khoé 1am, ‘do'n’ gia} gia cOng thap. Nhung
vi vi¢e lam va doi song ngudi lao dong nén cac Cong ty déu co ging khai thac.

Do viy, SXKD cac Cong ty may c6 hiéu qua nhung khéng cao.

¢) Khéi dich vu, phu trg: Co6 hidu qua, gitt on dinh.

2. Cong tac tai chinh

- T4i cAu triic ngudn vén dé ting cudng cho hoat dong san xuét kinh doanh;

- Tbng cong ty tiép tuc md rOng quan hé giao dich véi cdc Ngan hang, cin dbi
ngudn dé dam bao von cho déu tw méi va di doi.

- Xay dung hé théng 14p bio cdo ké hoach, bao cdo quan tri ting khéu trong déy
chuyén san xudt d& danh gia dung hiéu qua ting don hang, tirng khu virc may.

- Thye hién cdng tédc quan tri SXKD toan Téng cong ty. Kiém tra, kiém soét hoat
dong clia cac Cong ty con theo ding quy dinh.

- Hoan thanh quyét todn béo cdo tai chinh riéng va hop nhit nim 2023 sau kiém
todn, quyét todn céc loai thué, bao hiém,... theo ding quy dinh.
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3. Cong tic Ky thuit va diu tw

a) Cong tac k¥ thuat:

- Phéi két hop véi cic Ban san xut kinh doanh Soi, Dét, May ciia T4p doan Dét
May Viét Nam thuc hién céc bién phap nhim nang cao chit lrgng san phdm, dic biét 1a
khau sgi dam bao yéu clu chét lugng soi xult khiu, soi cAp dét vai va dét khiin va mé
rong thi trudng ndi dia. Nghién ctru ddu tu, quy hoach lai mit bang céng nghé phil hop
Vi viée chuyén dbi mat hang soi tai Sgi T6 Hiéu, Sgi Hoa Xa; San xuét mit hang theo
chudi va san xudt mit hang méi vai chéng chay.

- Thye hién c4c bién phap ning cao hiéu sudt sir dung méy, ndng cao ning suit,
chit lugng, san lwong cac san phdm vai, khan, nhudm. ..

- Trién khai cdc giai phap tiét kiém, giam chi tiéu tiéu hao nguyén, nhién liéu,
dién, hoi, nuéc,... trong sén xut tai cac don vi thanh vién.

b) Cong tac déu tu: Trong nam 2023, Téng cong ty khong c6 Dy an diu tur 16m,
chit yéu 13 dau tu bb sung thiét bi, cai tao, stra chita, nang cip TSCD. Cuy thé

- Nha méy S¢i Toé Hiéu: Quy hoach lai mit bing va lap dit thiét bi theo tién do;
Hoan thanh 1ap dit dwa vao st dung 01 mdy x¢é dai Saurer, 01 may 6ng Murata bobin
tray 72 coc Qpro Ex.

- Nha méy S¢i Hoa X4: Quy hoach lai mit bing cong nghé; Pau tu 01 may sdy
thi nghiém béng Libeccio, 01 may dng Murata bobin tray 72 coc Qpro Ex, 01 may boc
quéa s¢i; Cai tao 26 bd cép 161 may con Lakshmi.

- Nha may Nhuom: Dau tu 01 méy thi nghiém soi mau Hunterlab Miniscan; 01
méy sdy 8 budng da qua sir dung; Cai tao may sdy 8 budng, may siy 7 budng, 1o diu va
hé théng dudng dng cAp déu.

- Cong ty CP Dét: Cai tao sita chita Nha xudng, 1ip dit hé théng PCCC cho nha
xudng tai KCN Hoa X4; Co cu lai hé théng may dét vai.

- Cong ty CP May 1: Pau tur hé théng phin mém quan 1y tién lvong, quan tri
doanh nghiép; Hé théng lam mét tai Nha may Truc Hung; Cai tao hé théng phu trg tai
Nha may Tran Nhan Tong; Dau tuw 02 hé théng can bing chuyén; 01 hé théng trai vai tu
dong; 01 hé théng cit vai t dong; 01 may nhdi bong, 16ng tu dong; 2 bd may do do Am
vai; 2 may vit s6; 03 may may l4p trinh laser; 20 may may dién tir.

- Nha may May 2: Cai tao quy hoach lai Nha may Nguyén Vin Trdi: Hoan thanh
xdy dyng nha kho nguyén phu liéu méi, hé théng PCCC; Dau tu bd sung: 03 mdy di bo
dién tir; 02 may ép nhiét; 03 may trdn bdng tu dong, 01 may cit nhdm tu dong; 05 may
vét sb; 03 ndi hoi dién; 07 may may dién tir cac loai.

- Cong ty CP May 4: Déu tu bd sung 01 may nhdi bong, 16ng vii; 01 may trin de
cb; 01 may phét dién; 01 may nén khi; 07 may may dién ti céc loai.

- Cong ty CP May 5: Cai tao mai vom Nha may Yén T4n; Piu tu bb sung 01 hé
thong didu khoéng; 06 méy vét sd dién ttr; 01 ndi hoi; 01 may dém thé bai; 01 mdy cét
nhan méc; 01 may trin ty dong.



4. Cong tiac Nhan su.

- Thyc hién t6t ché d6 chinh séch dbi v6i ngudi lao dong, duy tri ché do luong,
thuéng cho ngudi lao dong va ting qua vao cac ngay thanh 1ap Tong cong ty, L€, Tét,
sinh nhét.

- Thye hién sip xép lai bo khung va chuyén dbi 4p dung md hinh sin xuit moi,
tai 2 Nha méy Soi tir thang 02/2023 dong thoi td chire, sép xép lai nhén sy cdc phong
ban theo mo hinh quan Iy mai.

- Xay dung quy hoach, danh gia can bd du ngu(‘“)n, can b k¥ thuét, nghiép vu tré
c6 trinh d9, ning Iyc duge Tap doan lya chon dao tao. Trién khai tuyén dyung cén bd
quén ly chat lugng cao.

5. Cong tac khac

- Thuc hién tdt cong tac doi sbng va phuc vu san xudt; Thue hién khiam chira
bénh ban dau, phong choéng céc loai dich bénh theo mua.

- Cong tac phong chong chdy nd, phong chdng bio lut, an ninh trit ty, an toan
Téng cong ty duy tri dn dinh.

B. KE HOACH SXKD NAM 2024

I. CAC CHI TIEU KE HOACH SXKD NAM 2024

T Chi-tien chink v?t?:llh gﬁf%g ;(fnl: ;?)czl:t Kﬂgﬁﬁﬂ(‘?g(m
1 |Giatri SXCN
- Hop nhét Ty dong 1.031,3 1.032,6 100,1%
- Cong ty me “ 817,5 873,3 106,8%
2 |Téng doanh thu (khoéng VAT)
- Hop nhét Ty ddng 1.529,4 1.210,0 79,1%
- Céng ty me «“ 1.370,9 971,0 70,8%
Kim ngach XK (nguyén t&) | 1000 USD 35.270 36.793 104.3%
4 |San lugng SP SX chi yéu
Tr.do - S¢i cdc loai Tén 11.801 12.412 105,2%
- Vi céc loai 1000m 20,122 19.813 98,5%
- Khén céc loai 1000SP 656 798 121,6%
- SP May céc loai TAn 1.879 1.921 102,3%
5 |LN trudce thué
- Hop nhét Ty ddng -132.32 2.15
- Cong ty me “ -135,37 0,35
6 |Chia cd tiic (Cong ty me) % 0% 0%
7 |Lao dong binh quén Ngudi 2.808 2.687 95,7%
8 |Tién luong binh quin 1000d/ng/th 8.188 8.605 105,1%




I1. MOT SO GIAI PHAP THU'C HIEN NHIEM VU SXKD NAM 2024.

Nam 2024, du béo tinh hinh kinh té trén thé gi6i va Viét Nam vén rat kho khan,
song v&i quyét tAim quan tri dé phat trién, CQPH xac dinh cic giai phép trong tdm trong
tung linh vyc nhu sau:

1. Céng téc thi trudng, san pham, khach hang: Tap trung phat trién md rong thi
trudmg tiéu thy, dic biét 1a thi trvong xudt khdu, da dang khach hang. Néng cao sin
lugng tiéu thu trong chudi ndi bd Sgi, Dét, Dét khin, Nhuém; Néng cao chit lugng san
pham, giit uy tin voi khach hang, diy manh phat trién thuong hiéu Dét May Nam Binh.

2. Dau tu phat trién, ning cao nang lyc san xuit: Tiép tuc nghién ctru, trién khai
céc dy én thanh phan di doi Téng cong ty ra khu cong nghiép Hoa X4. Pdng thoi nghién
ctru dau tu chidu siu nang cép thiét bi, bd sung, thay thé cac thiét bi cii co nang suét,
chét lugng thép.

3. Cong téc tai chinh:

- Tiép tuc tai co cdu vn cua Téng cong ty tai mot s& don vi thanh vién;

- Tap trung cing ¢, khai théc cic linh vuc hoat dong san xuét kinh doanh mang
lai hiéu qua cao; co céu lai linh vuc, san phém, dich vu khong hiéu qua.

- Thyc hién tt ludn chuyén von; Kiém soat chit ch& tirng khoan muc chi phi,
dinh muc tiéu hao, ting cudng cdng tac tiét kiém.

4. Nang cao ning lyc quan tri san xut: Thyc hién chuyén déi sb, 58, ap dung md
hinh SXKD tién tién hién nay v6i cic khdi san xuét ctia Tdng céng ty.

5. Cong tac to chirc nhan sy

- Chu trong chét lugng can bd, tiép tuc dio tao, luan chuyén, bd nhiém can bd
phtt hop véi yéu chu SXKD.,

- Tuyén dung lao dong quan 1y chét lwong cao va chudn bi nhan lyc cho céc Dy
an diu tr phat trién.

6. Cong tac khac:

- DPiy manh céng tac thi dua khen thuéng, sang kién cai tién ky thuét, dong vién
kip thoi can b, cong nhan tich cuc lao dong, sin xudt, cong tic co hidu qua.

- Quan tam cai thién diéu kién lam viéc, néing cao ddi séng vét chét, tinh than va
céc ché d6 phiic 1oi cho ngudi lao dong.

- Thure hién tdt cong tac an ninh trit tw, phong chéng chay nd, an toan Téng cong ty.

C. PANH GIA CHUNG:

Nam 2023, hoat dong SXKD ctia Téng cong ty chju anh hudng nghiém trong bi
céc yéu t6 dia chinh tri nén thj trwong hét ste khé khan, dic biét Khdi Sei va May,
nhung Co quan didu hanh di quyét liét thue hién quén trj toan dién nén tuy két qua
SXKD khong c6 hiéu qua nhung nhung can bd, cong nhan vién ciia Tong cong ty gif
duge khéi doan két, nhét tri, néu cao tinh thin trach nhiém, déc biét 1a trach nhiém cta
nguoi ding déu, tdn tdm véi cong viéce; kién dinh chién luge phat trién, chit dong, linh
hoat thdo g& khé khin dé duy tri san xudt, 6n dinh doi sdng, giit ngudi lao dong, tao nén
tang cho su phat trién trong tuong lai.



Pé thyc hién nhiém vu nam 2024, Co quan didu hanh da dua ra mot s6 giai phéap
phit hop véi tinh hinh thi trwdng. Tir dAu ndm 2024 dén nay, thi truomg c6 tin hidu tich
cuc hon nhung van tidm 4n bt 6n béi cac yéu td dia chinh tri nén vén rit khé khin cho
san xuét kinh doanh cia Téng céng ty.

Vay, kinh d& nghj Pai hoi déng c¢b déng xem xét cho y kién va quyét dinh céc chi
tiéu ké hoach 2024 Téng cong ty d4 trinh trude Dai héi.

Thay mit Co quan diéu hanh Téng cong ty, kinh chuc quy vi dai biéu khach quy
va quy vi ¢ dong sirc khoe, hanh phiic va thanh dat.

Tran trong!
TONG GIAM POC

Noi nhin: i i
- Céc ¢b dong; /0019433
- HPQT va BKS TCty; QS\Tr’i\'r\ ol :
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TONG CONG TY CO PHAN
DET MAY NAM PINH

S6 39/BC-BKS-DMND

CONG HOA XA HOI CHUNGHIA VIET NAM
Doc lap - Tw do - Hanh phiic
Nam Dinh, ngay 25 thdng 04 ndm 2024

BAO CAO CUA BAN KIEM SOAT
Tai PHDCP thwong nién Téng CTCP Dét may Nam Dinh niim 2024

Cén ctr Didu 1é tb chirc va hoat dong ciia Téng cong ty CP Dét may Nam Pinh;

Cin ¢t Quy ché hoat dong ctia Ban kiém soat Tong cong ty CP Dét may Nam

DPinh;

Cin cir Nghi quyét sé 01/NQ-DHPCD ngay 10/05/2023 ciia Pai hoi déng cb
dong thudng nién 2023 Téng cong ty CP Dét may Nam Pinh;

Can cit Béo céo tai chinh nam 2023 ctia Téng cong ty CP Dét may Nam Dinh da
dugc kiém toén bdi Cong ty TNHH KPMG,

Cén ctr cdc bdo cdo cia HDQT, Ban diéu hanh va cdc ho so.,tai liéu lién quan;

Ban kiém soat Tong cong ty CP Dét may Nam Pinh di thyc hién chirc ning,
nhiém vu va xin bao cao DPHDCD thuong nién 2024 nhu sau:

I. PANH GIA TiNH HiNH THUC HIEN NGHI QUYET PHPCD 2023:

1. Tinh hinh thye hién ké hoach SXKD

_ Pon vi Thwe Nim 2023 % so0 sdnh
STT Chi tiéu tinh | Diénnam INghj quyét| Thye | TH 2023/ | TH 2023/
2022 PHPCD hién KH 2023 | TH 2022
1 ,CT”T'“;“'i SXCN (theo g8 | 1 qans | 1.168.600 | 1.210.000 | 1.043.441 86% 89%
Trong do: Cdng ty me Tr déng 987.996 | 1.020.000 856.342 84% 87%
2 Iﬂ;’;}f doanhthuvathu | g0 | 1381012 | 1360000 | 1529412 112% |  111%
Trong do: Cong ty me Trdbng | 1.225.764 | 1.210.000 | 1.370.851 113% 112%
3 | Loi nhuén trudc thué Tr dong 20.357 16.500 | (132.324) -802% -650%
Trong dé: Céng ty me Tr ddng 4.492 500 | (135.366) | -27073% | -3013%
4 | San phdm chi yéu

+ Soi Tén 14.495 14.500 11.746 81% 81%
+ Vai dét thoi 1.000 M 15775 21.600 13.484 62% 85%
+ Sdn phdm khin Tén 395 720 656 91% 166%
+ Sdn phdm may 1.000 SP 2.071 2.100 1.879 90% 91%
5 | Lao dong binh quin Ngubi 2.889 2.906 2.803 97% 97%
6 | Thu nhap binh quan dllg/fh 8.069 8.668 3.188 9% | 101%

7 | Cb tire dy kién % 0 0 0




dat 1.015 ty dong tuong duong 75% ké hoach.

Trong bdi canh chung khé khin cta kinh té trong nudc va thé gidi, hoat dong
SXKD ctia Tong cong ty trong ndm 2023 v6 ciing khé khin trén tit ca cdc mang hoat
dong chinh 13 soi, dét va may, két qua:

- Doanh thu va thu nhép ctia cong ty me va hop nhét trén BCTC déu dat lan lugt
113% va 112% ké hoach nam 2023. Tuy nhién, trong d6 bao gdm ci doanh thu thuong
mai (céng ty me: 445 ty ddng, hop nhét: 514 t§ ddng) nén v& ban chit, doanh thu thuc
cua cong ty me chi dat 925,8 ty d%)ng twrong duong 76% ké hoach nim 2023, hgp nhét

- San lugng san xuét céc loai déu khong dat ké hoach nim 2023, riéng san pham
khén ting 66% so voi cung ky.

Loi nhudn: nim 2023 céng ty me 16 135,4 ty dong, hop nhat 16 132,3 ty dong.

Lao dong, tién luong:

+ Lao dong binh quan giam 3% so véi ndm 2022, dat 97% Kké hoach.
+ Thu nhdp binh quan ting 1% so véi ndm 2022, dat 94% ké hoach 2023.
e Chi tiét vé két qua kinh doanh nhw sau:

- Két qua SXKD Céng ty me + Hop nhét

Don vj tinh: triéu dong

; CONG TY ME HQP NHAT
STT TAI SAN

Nim 2022 | Niim 2023 | Nam 2022 | Nim 2023
1 Téng doanh thu va thu nhip 1.225.764 | 1.370.851 | 1.381.012 | 1.529.412
2 Téng chi phi 1.221.272 | 1.506.217 | 1.360.655 | 1.661.735
- Gi4 vén hang ban 1.118.522 | 1.372.736 | 1.237.542 | 1.511.291
- Chi phi tai chinh 80.541 93.747 83.833 96.764
- Chi phi ban hang 16.473 13.100 21.850 14.617
- Chi phi quan Iy doanh nghigp 4.796 26.584 16223 38.726
- Chi phi khéc 941 50 1.208 327
3 | Téng lgi nhuin ké todn trude thué 4,492 | (135366) |  20.357 | (132.324)
4 Loi nhudn sau thué thu nhip doanh nghiép 3.553 | (135.366) 18.482 | (132.937)
5 Phén tich ty 1€ lgi nhufin — chi phi va kha niang

sinh 101

- Gi4 vén/Doanh thu thufin 95,8% 103,1% 94,0% 101,6%
- Chi phi hoat dong tai chinh/ Doanh thu thuén 6,9% 70% |  64% 6,5%
- Chi phi ban hang/ Doanh thu thudn 1,4% 1,0% 1,7% 1,0%
- Chi phf quén 1y/Doanh thu thuén 0,4% 2,0% 1,2% 2,6%
5 Ty suét loi nhuén gdp/Doanh thu thudn 4,2% -3,1% 6,0% -1,6%
- | T suft LNST/Doanh thu thuén (ROS) 0,3% -10,2% 1,4% -8,9%
- | TY sut LNST/Téng tai san (ROA) 0,3% -12,2% 1,5% -11,1%
- | Ty sut LNST/Vén chi s& hitu (ROE) 1,3% -68,7% 6,4% -58,3%
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- K&t qua cac Cong ty con + lién két:

Don vi tinh: tri¢u dong

Thye Nitm 2023
STT Chi tiéu hién TH 2023/ | TH 2023/

2022 K& hoach | Thye hign | KH2023 | TH 2022

I |Cac chng ty con

1 |Cdéngty Chin Len (100%)

Doanh thu 22.043 14,514 18.856 130% 86%

Loi nhudn 524 232 287 124% 55%
2 |Céng ty CP Dét Khin (62,58%)

Doanh thu 132.082 | 156.907 | 154.225 98% 117%

Loi nhudn 912 923 338 37% 37%
3 |Coéng ty CP May 1V (53,46%)

Doanh thu 102.295 63.441 09.878 157% 98%

Loi nhudn 2.444 2.370 455 19% 19%
4 | Cty CP Dich vy thuong mai(52,52%)

Doanh thu 14.227 14,553 14.036 96% 99%

Loi nhudn ) (392) 210 582 277% -148%

T |Céc cong ty lién két

1 |Cong ty CP Dét (45,97%)

Doanh thu 353323 | 413.154 | 580.883 141% 164%

Loi nhudn 2.552 3.761 425 11% 17%
2 [Céng ty CP May I (36%)

Doanh thu 136.708 | 112.300 | 132,783 118% 97%

Loi nhudn 2.720 4292 1.005 23% 37%
3 |Céng ty CP may V (36%)

Doanh thu 76.559 60.010 66.627 111% 87%

Loi nhudn 3.740 2.008 932 46% 25%
4 |Cty CP PT d6 thi DM Nam Djnh (36,92%)

Doanh thu 101.620 54.800 41.436 76% 41%

Loi nhudn 42.492 19.100 10.682 56% 25%

Két qua SXKD nim 2023 ctia Tdng cong ty sut giam manh, cong ty me va hop
nhit déu 15 rit sau. Cu thé, danh gia hiéu qua theo timg khdi, nganh SXKD cia Tng
cdng ty nhu sau:

- Nganh Sgi: tiép nbi kho khan tir trude, ndm 2023 nganh soi cang suy giam
nghiém trong: thi trudng xuat khau soi ciia Téng cong ty chit yéu 13 Trung Qudc cdu rit
thip nhung chit lugng soi chua 6n dinh nén kho tiép cén véi cac khach hang méi; gia
bong bién dong lién tuc khéng ddng nhit véi bién dong cta gid soi, c6 thoi diém gia soi
trén thi trudng thip dudi gia bong tdn trong kho; chi phi 1ai vay ting 67% so v6i nim
2022, Trong nam, Tong cong ty dd c6 nhidu nd luc sip xép, dbi mai trong cong tac quan
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tri nganh sgi, cai thién chat lugng, tiét kiém chi phi nhung v6i qua nhidu yéu té kho
khin, két qua ndm 2023 nganh soi 18 142 ty dong.
- Nganh Dét — Nhuom:

+ Dét: 1ai 425 triéu ddng, chi dat 11% ké hoach loi nhugn ném 2023 do thi truong
kho ‘khe“m, gid ban giam, san lugng tiéu thu giam, tdn kho ting; chi phi 1ai vay ting 4,7
ty dong twong duong 202% so v6i ndm 2022,

+ Nhuom: 13i 2,2 ty ddng, dat 107% ké hoach nim 2023.

+ Dét khan: 1ai 338 triéu déng, chi dat 37% ké hoach nidm 2023 do: chi phi ldi vay
tang 760 triéu dong twong duong ting 50% so vdi nam 2022.

- Nganh May: d8u c6 két qua sut giam sdu so v6i nim 2022 nguyén nhén do thiéu
don hang, cidc don hang nhin dugce nhd 1€, gia gia cong thap.

+ May 2: 16 5,3 ty dong.

+ May 1: 1ai 1 ty ddng dat 23% ké hoach nim 2023.

+ May 4: 13i 455 triéu dong dat 19% ké hoach nim 2023.

+ May 5: 14i 932 triéu ddng dat 46% ké hoach.

Dé c6 dugc két qua ndu trén, cée don vi nganh may ciing di phai diing dén ngudn
dw phong qu§ lwong nam trude chuyén sang, khong con dé du phong cho niim sau (trir
May 4 con 7,6 ty dong).

- Cac don vi khéc:

+ NM Dong luc 14i 8,97 ty ddng dat 104% ké hoach ndm 2023.

+ XN Dich vu doi séng: 14i 790 triéu ddng dat 109% ké hoach nam 2023.

+ Céng ty chin len: 14i 287 tridu ddng dat 124% ké hoach nim 2023.

+ Cong ty DVTM: 14i 582 triéu ddng dat 277% ké hoach nam 2023.

2. V& diu tw du 4n:

DHDCD nim 2023 di théng qua ké hoach didu chinh du 4n di doi va Uy quyén
cho HPQT Téng cong ty, C6 déng Tap doan Dét may Viét Nam phé duyét didu chinh
du én di doi tong thé va cac dw 4n thanh phan tai khu cong nghiép Hoa X4. Tuy nhién,
dén thoi diém ’hién tai, do tinh hinh thi truéng chung va ti’nh hinh }éi chinh cia Tong
cong ty dang rat kho khiin nén du an tam thoi chua duoc tiép tuc trién khai.

3. Cic vén dé khac theo nghj quyét PHPCD nim 2023:

- Phén phdi lgi nhuan: Téng cong ty da thuc hién trich 1p Quf khen thudng
phiic lgi s tién 261.564.912 dong tir loi nhudn sau thué chwa phan phéi theo ding Nghi
quyet DHDCD niim 2023 thong qua.

- V& viéc chi tra thu lao cho Hoi ddng quén tri va Ban kiém sodt: Téng cong ty
thue hién chi trd tht lao cho HDQT va Ban kiém soat nam 2023 theo ding Nghi quyct
DHDCD, cu thé nhu sau:

+ Thit lao HDQT: 388 triéu dong

+ Th lao Ban kiém soat: 116 triéu ddng
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- Lura chon don vi kiém toan BCTC nidm 2023: Thira tiy quyén ciia PHPCD,
Ban kiém soat d4 lwa chon Cong ty TNHH KPMG thyc hién kiém todn BCTC nam 2023
ctia Téng cdng ty. Trén co s& d6, co quan diéu hanh da ky hop ddng véi KPMG vé viée
soat xét BCTC ban nién va kiém toan BCTC niam 2023 cta Tng cong ty.

II. TINH HiNH TAI CHINH:

1. Béang cin doi ke toan:

Don vi tinh: tridu dong

8 i CONG TY ME HQP NHAT
STT TAI SAN :

1/1/2023 | 31/12/2023 | 1/1/2023 | 31/12/2023

TONG CONG TAI SAN 1.190.433 1.021.603 1.289.904 1.110.910

A | Tais&n ngén han 560.760 418.783 618.401 473.337

I Tién va c4c khoan twong dwong tién 5.797 2.792 23.418 10.087

I | Céc khoan dAu tu tai chinh ngéin han 21.000 22200 21.500 25.700

Il | Céc khoan phai thu ngén han 209.388 163.866 206.449 162.972

T.d6: Phdi thu ciia khdch hang 209.954 160.928 208.789 162.544

Dy phong phdi thu ngiin han khé doi (9.639) (9.660) (10.005) (10.026)

IV | Hang tdn kho 323.048 229.598 360.251 268.987

1.d6: Dy phong gidm gid hang ton kho (34.450) (12.771) (34.450) (12.771)

V | Tai san ngén han khac 1.526 327 6.784 5.591

B | Taisan dai han 629.674 602.821 671.503 637.573

| Céc khoan phai thu dai han 502 1.515 502 1.515

11 | Taisan cb dinh 513.512 504.377 560.731 544.125

I | Bat dng san dau tu 5.052 4.549 6.530 5.812

IV Tai san dé dang dai han 36.266 17.854 36,266 17.854

V | Cac khoan ddu tw tai chinh dai han 64.883 63.683 54,638 54,735

VI | Tai san dai han khac 9.459 10.843 12.835 13.532

TONG CONG NGUON VON 1.190.433 1.021.603 |  1.289.904 1.110.910

A | No phai tra 925.467 892.264 995,069 949,355

I | Nonghn han 600.649 589.909 667.712 646.685

T.dé: Vay ngdn han 441.418 483.574 472.398 524.546

I | No daihan 324.819 302.355 327.357 302.670

T.d6: Vay dai han 322.987 301.523 316.329 293.171

B | Vén chii s¢ hitu 264.966 129.339 294.835 161.555

I | Vén chi s& hitu 264.966 129.339 294.835 161,555

1 | Vén ddu tw ciia chii s6 hitu 156,400 156.400 156.400 156.400

2 | Cé phiéu qup (12) (12)

3 | Quy ddu tw phat trién 92.139 92.139 96.374 96.374

4 Loi nhugn sau thué chira phan phéi 16.427 (119.200) 29,837 (103.915)

5 | Loi ich ¢ dong khéng kiém sodt 12.236 12.709
I | Ngudn kinh phi

Tai ngay 31/12/2023, Tbng tai san va ngudn vén cua Tdng cong ty trén BCTC
cong ty me 12 1.021 ty ddng, gidm 168 ty ddng ~ 14% so v6i diu ndm. Cuy thé:

ty ddng; TSCP giam do khéu hao,...

- Tai san giam chi yéu do: No phéi thu giam 44 ty dong; Hang tdn kho giam 93



- Ngudn vén giam do: ng vay dai han giam 21 ty ddng, 16 SXKD 135 ty ddng.
Trén BCTC hop nhit téng tai san va ngudn vén cua Tdng cong ty Tai ngay
31/12/2023 14 1.111 ty dong, giam 179 ty ddng ~ 14% so v6i ddu nim. Trong d6:
- Tai san giam do: No phai thu giam 42 ty dong; Hang tdn kho giam 91 ty dong;
TSCP giam do khau hao,...
- Ngudn vén giam do: ng vay dai han gidm 23 ty ddng, 15 SXKD 132 ty ddng.
2. Cac chi tiéu phan tich tai chinh:

CONG TY ME HQP NHAT
STT Chi tiéu PVT Nim Nim Nim Nim
2022 2023 2022 2023
I | KHA NANG THANH TOAN
Kha niing thanh todn hién hanh Lin 0,93 0,71 0,93 0,73
2 | Khaning thanh todn nhanh Lan 0,40 0,32 0,39 0,32
3 | Khaniing thanh todn tién mit Lan 0,04 0,04 0,07 0,06
Il | CO CAU TAI CHINH
1 | Hé sd No/ Vén chii s hitu Lin 3,49 6,90 3,38 5,88
2 | Kha nang tai trg von dai han Tyddng |  (39,89) | (171,13) | (49.31) | (173,35)
III | HIEU SUAT HOAT PONG
1 | Hiéu suét sir dung tai san c¢b dinh Lén 2,19 2,62 2,29 2,69
2 | S6 vong quay hang tdn kho Lin 4,21 4,97 4,12 4,80
Ngay ton kho binh qudn Nedy 87 73 89 76
3 | 86 vong quay cac khoan phai thu Lin 5,81 7,10 6,42 8,01
Ngay thu tién binh qudn Ngay 63 51 57 46
4 | Hé sb luan chuyén cac khoan phai tra Lén 1,40 1,41 1,43 1,46
Ngay tra tién binh quén Ngay 260 259 255 250
5 Vong quay Vén luu déng Lan 2,29 2.2 2,33 2,73
Ngay ludn chuyén Vén leu dong Ngay 159 134 157 134
IV | CO PHIEU
1 | Giatri sb sach ctia 1 ¢b phiéu Pdng 16.942 8.270
2 | Gi4 thi truong cia 1 ¢ phiéu Déng 7.900 6.700

e Danh gia tinh hinh tai chinh:
o Céng ty me: do két qua SXKD giam sdu kéo dai tir gitra ndm 2022, tinh hinh
tai chinh ctia cong ty me trong suot nim 2023 vo6 cung khé khin:
- Kha niing thanh toan: tiép tuc gidm so v&i nam 2022, khong duge dam bao.
- Co chu tai chinh:
+ Hé sb ng/Vén CSH: 6,9 => rit mét can dbi.
+ Can d6i ngudn tai trg dai han ctia Cong ty me Tong cong ty: thidu 171 ty déng
(tai ngay 01/01/2023: thiéu 40 ty dong) thiéu von trdm trong cho hoat dong SXKD.




- Hibu suét hoat déng: cai thién hon so v&i ndm 2022 nhd vao viée Tong cong ty

c6 nhiéu nod lyc, sap xép lai va doi mai trong cong tac quan tri.

+ Hiéu sudt st dung TSCD: 2,62 14n cao hon nam 2022 (2,19 14n)

+ Ngay tdn kho binh quan: 73 ngay (nim 2022: 87 ngiy)

+ Ngay thu tién binh quan: 51 ngay (nim 2022: 63 ngay)

+ Vong quay von luu dong: 2,72 vong/nim (nim 2022: 2,29 ngay)

- Cb phiéu:

+ Gid trj s6 sach ciia 1 CP tai 31/12/2023: 8.270 dong (31/12/2022: 16.942 &)

+ Gié tri thi truomg cia 1 CP tai 31/12/2023: 6.700 dong (31/12/2022: 7.900 d)

o Hop nhit: cac don vi thanh vién clia Tong cong ty ¢b quy md vén nhé, gin
nhu khong cé tich Ity nén vé6i két qua SXKD thép ctia nim 2023 thi tinh hinh tai chinh
01”{3 cdc don vi hau hét déu rat khé khan, dan dén céac chi tiéu tai chinh hop nhat cla
Tong cong ty cling & mirc twong tu nhu cong ty me: kha nidng thanh todn khéng dam
bao, co cau tai chinh mat can doi, thiéu nguon tai trg dai han.

e Céc vin dé tiém 4n rii ro vé tai chinh:

- No phai thu ctia Toéng cong ty chiém ty trong lon trong Téng tai san, cac khoan
ng chu yéu cua cac cong ty thanh vién trong Tong cong ty va cuia cdc khach hang nho 1é
khong c6 tai san dam bao. Do d6, riii ro doi v6i ng phai thu van 1 mt vén dé tiém 4n
can quan tri lién tuc.

- Khé khin trong viéc tiéu thy hang ton kho khéng kip thoi thu hdi duge dong
tién dan dén rdi ro viéc can doi trd ng vay ngan hang,

IIL. PAU TU XAY DUNG CO BAN

Trong nim 2023, Tong cong ty khong c6 du an dau tur 16n, chi yéu 13 diu tu bd
sung thiét bi, cai tao, stta chita, ning cip TSCP véi téng gia tri dau tu: 27,8 ty ddng.
Trong do6:

- Nganh s¢i: 17,5 ty dbng

- Nganh nhudm: 8,9 ty ddng

- Nganh may: 1,4 ty dong

Ngudn vén diu tu: do thiéu ngudn vén cho dau tir dai han nén Tng cong tiép tuc
str dung v6n ngén han dé dau tr s6 MMTB néu trén. DAy 1a vén d& c6 thé gay rii ro cho
Tong cong ty trong viéc cdn d6i nguon tra ng vay ngan hang.

IV. GIAM SAT BAO CAO TAI CHINH:

1. S6 liéu so sanh:

Trong ndm 2023, Kiém toan nha nudc da thue hién kiém toan BCTC nim 2022
ctia Téng cong ty. Tong cong ty d& didu chinh s liéu ndm 2022 theo kién nghi cia Kiém
todn nha nudc tai vin ban sé 119/TB-KTNN ngay 02/02/2024 v& viéc Thong béo két
qua kiém toan tai T(“Jng’ cong ty CP D&t may Nam Dinh. Chi tiét di€u chinh trén BCTC
riéng va BCTC hgp nhit ndm 2022 nhu sau:
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- Giam dy phong phai thu khé doi va giam chi phi quan ly doanh nghiép: 2,448
ty dbng.

- Giam gié tri hao mon lily ké va giam gid vén hang ban: 1,839 ty ddng.

- Tang thué va cac khoan phai ndp nha nudce va ting chi phi thué TNDN: 939
triéu ddng,

- Tang loi nhudn sau thué chua phén phéi va ting loi nhudn sau thué TNDN:
3,349 ty dong.

2. Y kién kiém to4n ngoai trir:

Do anh huédng cia viée trich 1ap qu§ luong dir phong ctia Tong cong ty trong nim
2021 sb tién 15 ty ddng trén bao cdo tai chinh riéng va 22 ty dbng trén béo cdo tai chinh
hop nhét, trén cot két qua kinh doanh ndm 2022 trong béo céo tai chinh nim 2023 dang
ghi nhan chwa ding nhu sau:

- Béo c4o tai chinh riéng: thiéu chi phi quan Iy doanh nghiép 15 ty ddng, thué
TNDN thira 3 ty dong va loi nhugn sau thué thira 12 ty dong.

- Béo c4o tai chinh hgp nhét: thiéu chi phi quan 1y doanh nghiép 22 ty ddng, thué
TNDN thira 4,4 tj dong va loi nhuén sau thué thira 17,6 ty ddng.

3. Két qua gidm sat bdo cdo tai chinh:

Két qua kiém tra khong thay dbi so véi Bao céo tai chinh nim 2023 d& duoe kidm
todn béi Cong ty TNHH kiém todn KPMG: ngoai trir anh hudng cia céc vin dé néu
trén, bdo c4o tai chinh riéng va bdo céo tai chinh hop nhit da phan 4nh trung thue va
hgp 1y trén cdc khia canh trong yéu tinh hinh tai chinh truée va sau hop nhét ciia Téng
cong ty CP Dét may Nam Dinh tai ngay 31/12/2023; két qua kinh doanh va luu chuyén
tién t8 trude va sau hop nhét trong nam két thiic ciing ngdy, phi hop véi cdc chudn muyc
ké todn Viét Nam, ché do ké toan doanh nghiép Viét Nam va céc quy dinh phap 1y c6
lién quan dén viéc 1ap va trinh by bdo céo tai chinh.

V. PANH GIA HOAT PONG CUA HPQT, BAN DIEU HANH VA BKS

1. Hoat dong ciia HDQT:

- Nim 2023, HDQT di tb chirc 16 cude hop dé chi dao, trién khai viéc thyc hién
nghi quyét cia PHPCP. Cac nghi quyét/quyét dinh dugc ban hanh dong trinh ty va
tham quyén, tudn thi diéu 1¢ Tong cong ty va cac quy dinh ctia phap lut.

- HDQT thudng xuyén gidm sat Ban diéu hanh trong viée t& chirc thye hién nghi
quyét PHPCP va HPQT, thuc hién ké hoach san xut kinh doanh, tir d6 phén tich, danh
gid va d& ra giai phap kip thoi nhdm ning cao hiu qua séan xudt kinh doanh.

2. Hoat ddng ciia Ban diéu hanh:

- Nam 2023, tiép tuc 1d mdt ndm khé khan ciia nganh dét may, céc thi trudng 16n
nhu My, Chau Au nhap khéu rit han ché, Trung Quéc gin nhu déng bing, cude xung
dot Nga - Ukraina kéo dai dén nay, cac cudc xung dot méi nhu Isracl - Hamas,... dd anh
huéng 16n dén san xuat kinh doanh ctia Tng cong ty. Tuy nhién, Ban didu hanh d ludn
nd lwe, chi ddng, linh hoat trong cong tac didu hanh hoat déng ctia Tong cong ty. Bén
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canh nhiém vu chinh 13 SXKD, véi su hd tro rit 16n tir HDQT, Ban didu hanh da rit
quyét liét trong viéc ddi mdi, ndng cao ning lyc quén trj san xuét: thuc hién chuyén dbi
s6, &p dung md hinh tién tién trong SXKD.

- Két qua SXKD 13, khéng dat k& hoach PHDPCD giao, tinh tinh tai chinh khé
khdn nhung Ban diéu hanh di c6 géng duy tri san xuét, 6n dinh doi séng ngudi lao dong
va bao toan doi ngil.

- Kiém todn dua ra y kién ngoai trir trén BCTC din dén cb phiéu cia Téng cong
ty bi S& giao dich chiing khoan Ha Noi dua vao dién canh bao, dy 1a trach nhiém cua
Ban diéu hanh trong cong téc 1ap BCTC nam 2021, tiép dén nim 2022, 2023 bi ké thira.

3. Hoat déng ciia Ban kiém soat:

- Trong nim 2023, Ban Kiém soat da t& chirc 04 cude hop ¢6 diy du cac thanh
vién tham gia, ndi dung céc cudc hop: théng qua Bao céo kiém so4t hang quy, Bo cédo
kiém so4t trinh DPHPCPD, bd nhiém don vi kiém toan BCTC nim 2023. Céc cudc hop
d&u 18p bién ban va timg thanh vién théng nhét théng qua.

- Ban Kiém soat da giam sat HDQT, Ban didu hanh trong viéc ban hanh va t&
chirc thuc hién cac nghi quyét, quyét dinh, ddm bao tinh tudn tha Phap luét, Diéu Ié cia
Tong cong ty, Nghi quyét PHPCD va cdc quy ché, quy dinh ndi bo ctia Téng cong ty.

- Tham dy céc cude hop HPQT hang quy, tham gia y kién déng gop va cb bio
cdo dénh gia két qua hoat déng SXKD va tinh hinh tai chinh giti HDQT va Ban didu
hanh Téng cong ty.

- Qua trinh thuc hién kiém so4t dédm bao tinh trung thue va cdn trong, dao dirc
nghé nghiép, khéng can tro dén hoat dong san xuét kinh doanh ctia Téng cong ty déng
thoi cling duge HDQT va Ban diéu hanh Téng cong ty phdi hop tao didu kién cung cip
thong tin va tai li¢u trong qua trinh thye thi nhiém vu.

- Trong nim 2023, Ban Kiém soat khong nhén don thu khiéu nai nao c6 lién quan
dén HPQT, Ban diéu hanh,

VI. KHUYEN NGHI:

1. Nam 2024, tinh hinh thj trudng tié€p tuc khé khan, sau thoi gian dai SXKD khong
hiéu qu4, tinh hinh tai chinh ctia Téng cong ty dang rit yéu, cic ngan hang thét chit han
mue tin dung tao ap luc rit 16n trong viée can déi dong tidn cho SXKD. Do d6, quan tri
dong vén cho SXKD 14 nhiém vu trong yéu trong giai doan nay, vi vy d& nghi HDQT
va Ban diéu hanh xay dung giéi phap quan tri chit ché dong tién théng qua quan tri hang
tdn kho, ng phai thu, quan tri chi phi dam béo khong dirt gay dong tién va giam thidu
thiét hai SXKD.

2. Nghién ctru, tim huéng di méi, san phdm moi phi hop voi nang luc hién co,
dap g nhu cdu thj truong, mang lai hiéu qua cho Téng cong ty.

3. Sép xép lai nang luc san xudt, tAn dung tbi da kha ning lién két chudi soi — dét
— nhudm trong ndi bd Téng cong ty dé tdng cuodng tiéu thu ndi bd trong bbi canh thi
trudng hét sirc kho khin hién nay.

4. Tiép tyc tip trung cai thién cong tic quan tri nganh sgi d& dat hiéu qua tot nhét.
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5. Pao tao va phat trién ngudn nhan lc tré chuin bi cho giai doan phat trién sip
tdi ciia Tong cong ty.

6. Piy manh cong tac chuyén dbi sb, g dung phdn mém dé quan trj & tit ca cac
bo phéan dé c6 thong tin kip thoi phuc vu cong tac chi dao didu hanh trong bbi canh thi
truwdong dién bién nhanh.

VII. KE HOACH KIEM TRA, GIAM SAT NAM 2024:

1. Gidm sét hoat dong cia HPQT, Ban didu hanh Téng cong ty thuc hién Nghi
quyét cia DPHDCD.

2. Kiém tra theo quy, nim hoat déng cia Téng cong ty va céc cong ty con.

3. Thue hién nhitng cong viée khac theo yéu cau cia HDQT, ciia céc cb dong.

Trén déy 13 bdo cdo két qua kiém tra, gidm sat tinh hinh hoat dong, két qua SXKD
trong ndm 2023 ctia Ban Kiém soat kinh giri toi Dai hoi ddng cb dong Tdng cong ty CP
Dét may Nam Dinh.

Tran trong.

TM. BAN KIEM SOAT
Noi nhin: 0 TRYEQNG BAN
- Nhur trén; G :
- HPQT, Ban diéu hanh; 5/ TONG CONG TYS
- Luu BKS. z‘( CO PHAN
*\  DET MAY

’-%é\ym DINH
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TAP POAN DET MAY VN
TCT CP DET MAY NAM DINH

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phiic

Nam Dinh, ngay 25 thang 04 ndm 2024

BAO CAO MQT SO CHI TIEU TAI CHINH VA KET QUA SXKD NAM 2023

(BAO CAO CONG TY ME)
Don v tidn: Bdng Vigt Nam
CHI TIEU Mi Niim 2023 Nim 2022 202(302)0 4
A~ Tinh hinh tai chinh Tczmg cong ty
I Tai sin ngén han 100 418.782.533.167 560.759.505.755 75%
Trong d6 1. Tién va céc khoan twong dwong tién 110 2.791.705.965 5.797.104.002 48%
2. Phu tur t2i chinh ngfn han 120 22200.000.000 |  21.000.000.000 106%
3, Céic khoan phai thu ngfin han 130 163.866.197.904 209.388.418.395 78%
4. Hang tbn kho 140 229.598.026.614 323.048.305.925 71%
5. Tai san ngfn han khac 150 326.602.684 1.525.677.433 21%
| 11, Tai sin dai han 200 602.820.513.819 629.673.944.090 96%
| Trong do I Cac khoan phai thu da1 han 210 1.514.527.334 501.764.248 302%
| 2. Taisancbdinh | 220  504376.929.135|  513.511.692.840 98%
3. Bét déng san du tu 230 4.548.915.042 5052.286.589 |  90%
4. Tai san do dang daihan 240 © 17.853.601.700 36.266.360.950 49%
5. Dhu tu tai chinh dai han 250  63.683.209.426 64.883.209.426 8%
6. Tai san dai han khac 260 10.843.331.182  9.458.630.037 |  115%
Téng cong tai sin (270=100+200) 270 1.021.603.046.986 1.190.433.449.845 86%
I11. No' phai tra 300 892.264.459.474 925.467.493.430 96%
1. No ngén han 310 589.909.188.127 600.648.604.577 98%
2. N dai han 330 | 302.355.271.347 324.818.888.853 93%
IV. Vén chii s hitu 400 129.338.587.512 264.965.956.415 49%
1. Vén gop chi s& hitu 411 156.399.760.000 156.399.760.000 | 100%
2. Quy dAu tur phét trién 418 92.139.112.037 92.139.112.037 | 100%
3. Loi nhugin sau thué chua phén phéi 21 (119.200.284.525)|  16.427.084378 | -726%
Tbéng cong ngudn vén (440=300+400) 440 1.021.603.046.,986 1.190.433.449.845 86%
B- Két qua kinh doanh
1. Téng doanh thu 1.370.851.138.152 1.225.764.083.856 |  112%
| 2. Téng chi phi 1.506.216.942.143 1.221.271.943.221 | 123%
. Trong do6:
Gi4 vén hang ban 1.372.735.662.892 1.118.521.676.777 123%
Chi phi tai chinh - 93,747.394.926 80.540.723.850 116%
~ Chi phi ban hang 13.099.983.257 16.472.617.350 80%
Chi phi quén 1y doanh nghiép 26.584.133.524 4796.168261 |  554%
Chi phf khéc 49.767.544 940.756.983 5%
3. Loi nhudn truéc thué (135.365.803.991) 4.492.140.635 -3013%
4. Lgi nhudn sau thué (135.365.803.991) 3.552.930.937 |  -3810%
C- Tinh hinh thye hi€n nghia vu NSNN
Tbng sb dd ndp ngan sach trong nim 35.366.234.628 33.892.871.565 104%

KE TOAN TRUONG

Pinh Thi Thu Hudng
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TAP POAN DET MAY VN

TCT CP DET MAY NAM DINH

CONG HOA XA HQI CHU NGHIA VIET NAM

Doc ldp - Tw do - Hanh phie

Nam Dinh, ngay 25 thdng 04 ndm 2024
BAO CAO MOT SO CHI TIEU TAI CHINH VA KET QUA SXKD NAM 2023

(BAO CAO HQP NHAT)
Don vi tién: Ddng Viét Nam
CHi TIEU M Niim 2023 Niim 2022 202(3",;3;) e

A- Tinh hinh tai chinh
I. Tai séin ngiin han 100 473.336.912.679 618.400.919.839 77%
Trong d6 1. Tién va c4c khodn tuong dwong tién | 110 10.086.519.712 23.417.844.228 43%

2. Pau tu tai chinh ngéﬁ han 120 25.700.000.000 21.500.000000 | 120%

3. Céc khoan phai thu ngfin han 130 162.971.841.359 206.448.532.200 79%

4, Hang #nkho 140 268.987.312.482 360.250.604.160 75%

5. Tai san ngfin han khéc 150 5.591,239,126 6.783.939.251 82%
IL. Tai sén dai han 200 637.573.167.427 671.503.128.042 95%
Trong d6 1. Cac khoan phai thu dai han 210 1.514,527.334 501.764.248 302%

2. Tai san cb dinh 220 544125366728 | 560.730.932.069 97%

3. Bét dong san dau tu 230 N 581 1 .905_.5_5“ 1| | 6.530.497.594 89%
] 4. Tai san d& dang dai han ) 240” 17.853.601.700 ” 36.266.360.950 49%
5. Dhutu tai chinh dai han - 250 54.735.386.889 54638411410 | 100%

6. Tai san dai han khac 260 13.532.378.825 12.835.161.771 105%
Téng chng tai sdn (270=100+200) 270 1.110.910.080.106 1.289.904.047.881 86%
11, No phai tra 300 949.354.648.247 995.069.322.862 95%
1. No ngén han 310 646.684.616.457 667.712.483.132 97%
2. Ng dai han 330 302.670.031.790 327.356.839.730 92%
IV. Vén chii s& hitu 400 161.555.431.859 294.834.725.019 55%
1. Vén gop chit s& hitu 411 156.399.760.000 156.399.760.000 100%
2, (51; dAu tr phét tridn 18  06.374.351.760 96.374.351760 100%
3.Loi ich clia CB khéng kiém soat o 12.708.534.217 12.236.132.950
4.Ch phiéu quy - (12.175.488) (12.175.488)
5. Loi nhudn sau thué chua 1-31;5;1"}3!16-1'_ 421 (103.915.038.630) 29.836.655.797 -348%
Tdng cong ngudn vén (440=300+400) 440 1.110.910.080.106 1.289.904.047.881 86%
B- Két qua kinh doanh
1. Téng doanh thu 1.525.840.715.619 1.366.972.526.255 112%
2. Tong chi phi 1.658.164.272.069 1.346.615.381.432 123%
Trong dé:

Gi4 vén hang ban 1.511.291.363.546 1.237.541.549.034 122%
. Chi phi {4 chinh 96.763.877.064 | 83.832.576.132 115%
Chi ﬁﬂi_ﬁan haﬁg o 14616677525 | 21.849.897.457 67%




CHi TIfU

2023/2022

Ma Nam 2023 Nim 2022 (%)
Chighf quidin} doarh nghilfp 38.736.192.079 16222510979 | 239%
 Chiphi khéc 327297334 1208413866 |  27%
Phiin 15 trong cong ty lién két : 3.571.135.479 14.039.566.036 | 25%
3. Loi nhugn truée thub (132.323.556.450) 20.357.144.823 | -650%
4. Loi nhugn sau thub (132.936.511.053) 18.482.079.650 |  -719%
C- Tinh hinh thye hi¢n nghia vy NSNN
Téng sb % np ngfn séch trong nim 37.387.340.931 36.128.005.505 | 103%
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TONG CONG TY CO PHAN
DET MAY NAM PINH

86: L}/TTr-DMND-HDQT

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc ldp - Tw do - Hanh phiic

TO TRINH

Nam Dinh, ngay 25 thdng 04 ndm 2024

V/v: Phwong an phén phdi lgi nhuin niim 2023 va trich lap cic quy

Kinh gtti: Dai hoi dong cd dong thuong nién nim 2024

- Ciin ctr Diéu 1 Tng cong ty CP Dét May Nam Dinh;

- Cén ctr vao Bdo céo tai chinh nim 2023 ctia Téng cong ty CP Dét May Nam
Dinh da dugc kiém toan theo Béo cdo kiém toan $6:23-02-00249-24-1 ngay 29 thang 3
nam 2024 cua Coéng ty TNHH KPMG.

Hoi ddng quan tri Tong céng ty CP Dét May Nam Dinh kinh trinh Pai hoi ddng
¢ dbng thuong nién nam 2024 phwong &n phén phdi lgi nhuan va trich l4p cdc qu§
nam 2023 nhu sau;

Stt Chi tiéu S6 tién (Vnd)
1 | Téng doanh thu nim 2023 1.370.851.138.152
2 | Tng chi phi nim 2023 1.506.216.942.143
3 | Loi nhuén trude thué nim 2023 (135.365.803.991)
4 | Thué TNDN nim 2023
5 | Loi nhuan sau thué nim 2023 (135.365.803.991)
6 | Loi nhuan sau thué nam 2022 chuyén sang nim 2023 16.165.519.466
7 | Téng loi nhugn sau thué chwa phén phéi (119.200.284.525)
8 | Phuong dn phan chia nhu sau
8.1 | Trich ldp qup dau tu phat trién 0
8.2 | Trich ldp quy khen thudng, phuc loi 0
8.3 | Du kién chia ¢6 tirc 0
9 | Loi nhuan sau thué nim 2023 con lai chuyén sang ndm 2024 | (119.200.284.525)
Kinh trinh Dai hdi ddng cb déng xem xét théng qua./.
TM.HOLDONG QUAN TRI
Noi nhén:
- Céc cb doéng;
- HDPQT va BKS TCty;
- CQ Pidu hanh TCty;
- Céc phong ban CN TCty; ; A
- Luu HPQT, VT, T T =<7
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TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

DET MAY NAM DINH Pic ldp - Tw do - Hanh phic
86:48 /TTr-HDQT-DMND Nam Dinh, ngay 25 thang 04 nim 2024
TO TRINH

vé viéc tra thit lao Hgoi d(“)ng quén tri; Ban kiém soat nim 2023
Keé hoach tra thu lao HPQT, BKS nim 2024
Kinh giti: Dai hoi dong cb dong thudng nién 2024

- Cén cir Luat doanh nghiép s: 59/2020/QH14 ngay 17/06/2020 nudc Cong hoa
Xd hoi Chui nghia Viét Nam;

- Céin ct Didu 18 Téng cong ty CP Dét May Nam Dinh,

Hoi ddng quan trj Téng cong ty CP Dét May Nam BPinh kinh trinh Pai hoi cb
déng thuong nién nam 2024 théng qua viée tra thi lao cho Hoi df‘)ng quan tri, Ban kiém

soat nim 2023 va ké hoach tra th lao cho Hbi ddng quan tri, Ban kiém soat nim 2024,
cu thé nhu sau:

1. Tong s6 tién thi lao ctia Hoi ddng quan trj va Ban kidm soat ndm 2023 1a:
1.1. Tong s6 tién thi lao ciia 7 TV.HPQT ndm 2023 1a: 388.000.000 dong, trong do:
+ Thu lao CT.HPQT: 5 trd/th x 4th + 7 trd/th x 8th = 76 tr.ddng
| + Thu lao TV.HDQT: 3 trd/th x 6ng x 4th + 5 trd/th x 6ng x 8th =312 tr.dong
1.2. Téng s tién thi lao ctia 3 TV.BKS ndm 2023 1a: 116.000.000 ddng, trong d6:
+ Thi lao Trudng BKS: 3 trd/th x 4th + 5 trd x 8th = 52 tr.ddng
+ Tht lao TV.BKS: 2 trd/th x 2ng x 4th + 3 trd/th x 2ng x 8th = 64 tr.ddng

2. K& hoach tra thd lao cho thanh vién Hoi ddng quan tri, Ban kiém sodt nim

2024 d& nghi nhu sau:
- Thu lao Chu tich HDQT: 07 triéu ddng/ngudi/thang.
- Thu lao TV. HPQT: 05 triéu ddng/ngudi/thang.
- Thu lao Truéng BKS: 05 triéu déng/ngub‘i/théng.
- Thit lao TV. BKS: 03 tridu déng/ngudi/thang,

Kinh trinh Dai hoi déng cb déng thudng nién nim 2024 xem xét phé duyét.
Trén trong,

Noi nhin:

- Céc cb dong;

- HPQT va BKS TCty;

- CQ DPiéu hanh TCty;

- Cac phong ban CN TCty;
- Luu HPQT, VT.

g Pﬁa“fn Van Tan



TONG CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

DET MAY NAM PINH Doc lip - Ty do - Hanh phiic
Sé: 40 /TTr-BKS-DMND Nam Dinh, ngay 25 thang 04 ndm 2024
TO TRINH

Vv Uy quyén cho Ban kiém soat Iwa chon Cong ty kiém toan
Bao cao tai chinh ciia Tong cong ty nam 2024

Kinh giti: Dai hoi ddng cb dong thudng nién 2024

- Cin ctr Luét doanh nghiép sb: 59/2020/QH14 ngay 17/06/2020 nudc Cong
hoa X& hoi Chui nghia Viét Nam;

- Can ctr Diéu 18 Tong cong ty CP Dét may Nam Dinh,

Dé dam bao tinh trung thuc, khach quan béo céo tai chinh nim 2024, sau khi
nghién ctru, tim hiéu vé& cc cong ty kiém toan c6 du didu kién, nang luc va uy tin
kiém toan bo céo t&i chinh, Ban kidém soat Tong cong ty CP Dét May Nam Pinh
xin d& xuét cac don vi thyc hién kiém toan nhu sau:

1. Cong ty TNHH KPMG Viét Nam;
2. Cong ty TNHH Ernst & Young Viét Nam;
3. Cong ty TNHH Deloitte Viét Nam.

Kinh trinh Dai hdi dong cb dong thudng nién nam 2024 xem xét iy quyén
cho Ban kiém soat Téng cong ty dugc lya chon mét trong ba Cong ty kiém toén
trén thuc hién kiém todn béo cdo tai chinh nim 2024 cia Téng cong ty voi muc

tiéu dam bao chit lugng, hidu qué, chi phi hop 1y va theo dung quy dinh phap luat
hién hanh.

Tréan trong!
TM. BAN KIEM SOAT

NOf nlz;‘gnj . /QHW G BAN
- Céc cd dong; V/ ,; .
a HDQT‘VEJ. BKS TCty; / ur, i('Nh o (ﬂ\u,,
- CQ Diéu hanh TCty, (= ," C (w PH/ \N
- Céc Phong ban CN TCty; (| *i\ DET MAY
-Luu HDQT, VT N\
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