TONG CONG TY CNTP DONG NAI CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN CAO "Poc lap - Tw do - Hanh phic
SU CONG NGHIEP

Long Khdnh, ngay 25 thdng 4 ndam 2024
Sé- 153 /NO-DHPCD '

NGHI QUYET .
PAI HQI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN CAO SU.CONG NGHIEP

Can ct Luat doanh nghiép s6 59/2020/QH14 dugc Qudc hoi thong qua ngay
17/06/2020 ; ‘

Can ctr Biéu 1¢ t6 chirc va hoat dong ciia Cong ty C6 phan Cao su cong nghiép;

Sau khi nghe Bao cdo va cac To¢ trinh, Dai hoi da thao luan va nhat tri

QUYET NGHI:

Piéu 1: Dai hoi nhat tri thong qua cac ndi dung sau: .

Noi dung 1: Thong qua Bao cao cta Hoi dong Quan tri vé Quan trj va két qua

hoat dong kinh doanh ndm 2023, phuong huéng kinh doanh nam 2024 v&i nhitng chi
tiéu chtl yéu nhu sau:

v' Két qua kinh doanh nam 2023:
~  Tong doanh thu:  48.905 tr dong
- Loi nhuén sau thué: 6.439 tr d@)ng
v" Du kién ké hoach kinh doanh nim 2024: g
- Tong doanh thu:  45.012 tr dong
- Loi nhuén sau thué: 6.000 tr dong

Noi dung 2: Thong qua Bao cdo cua Ban kiém soat vé tinh hinh thuc hién
nhiém vu ndm 2023 va phuong hudng nhiém vu nam 2024.

Ndi dung 3: Thong qua Béo c4o tai chinh ndm 2023 ctia Cong ty da duoc kiém
toan.

Noi dung 4: Thong qua T trinh lua don vi kiém toan Bdo céo tai chinh nam

2024.
Noi dung 5: Thong qua To trinh tién luong, thi lao cia Hoi ddng Quan tri va
H Ban kiém soat, Ban diéu hanh nam 2023 va ké hoach nam 2024.

Noi dung 6: Thong qua Td trinh phan phdi loi nhudn va chia ¢d tirc nim 2023,
ké hoach phan phéi loi nhuén va chia ¢b tirc nam 2024.
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6.1 Phan phdi loi nhugn va chia cé tirc nim 2023:

6.125 | 5

STT Chi tiéu PVT Ké hoach Thuc hién
2023 2023

1 Doanh thu thuan Trd 46.400 48.905

2 Loi nhuan trude thué Trd 7.050 8.169

3 Loi nhudn sau thué Trd 5.640 6.439

+ Trich 1ap cac quy Trd \ 324

4.1« | Quy Pdu tw phdt trién Trd

4.2 Quy Khen thuong, phic loi Trd

4.3 Quj thuong Nguoi quan ly Trd 324

5 Loi nhuén sau thué con lai sau Trd 6.143
khi trich 1ap cac quy

5.1 Loi nhudn sau thué cua ndm Trd 28
truoc

5.2 | Loi nhudgn sau thué cia nam | Trd 6.115
nay

6 Chia ¢6 tirc nam 2023 % 3,5

6.1 |86 lwong c6 phiéu dang lwu| Co 17.500.000
hanh phiéu

6.2 Gid tri thanh todn cé tirc Trd

7 Loi nhudn con lai sau khi chia Trd e 18

co tuc

- Ngay chét danh sach ¢ déng dé chia cb tuc: 26/07/2024

- Ngay thanh toan c6 tuc: 15/08/2024

- Pai hoi dong cb dong Cong ty Gy quyén cho Hoi dong quan tri thuc hién céc thi

tuc lién quan theo quy dinh dé chi tra c¢d tirc nam 2023 cho cac c6 dong.

6.2. Ké hoach phan phdi lgi nhun va chia ¢ tirc nim 2024:

- Phéan phoi loi nhuin nim 2024

+ Quy dau tu phat trién: khong trich

+ Qu¥y khen thudng, phic lgi thuc hién theo Nghi dinh 53/2016/ND-CP ngay
13/6/2016 ctia Chinh phu, Thong tu 28/2016/TT-BLDTBXH ngay 01/9/2016 cua Bo

lao dong thuong binh va xa hdi va cac van ban phap ludt co6 lién quan.

- Chia ¢6 tirc nim 2024: Chia hét lgi nhuén sau thué con lai sau khi trich 1ap céac

quy.




Diéu 2: T6 chirc thye hién

Pai hoi théng nhét giao cho Hoi ddng quan tri, Ban kiém sodt va Ban diéu hanh
chiu trach nhiém td chtre, chi dao va trién khai thuc hién cac ndi dung da dugc Pai hoi
ddng c6 dong thudng nién nim 2024 quyét nghi trén c¢é s& tuan thu cdc quy dinh, phap
luat ciia Nha nude va Diéu 1é Cong ty C6 phan Cao su cong nghiép.

Nghi quyét nay co hiéu luc ké tir ngay ky.

TM. PAI HOI PONG CO PONG
CHU TOA PAI HOI

No¥ nhin:

- Co dong;

- UBCK Nha nuée, SGDCK HN;
- HbQT, BKS;

- Website Cong ty;

-Luu VT.




TONG CONG TY CNTP DONG NAI CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN CAO SU Doc 1ap - Tu do - Hanh phiic

CONG NGHIEP

Long Khdnh, ngay 25 thang 4 nam 2024
86: 152/BB-DHDCD .

BIEN BAN HOP

PAI HOI PONG CO PONG THUONG NIEN NAM 2024

Tén doanh nghiép: Cong ty C6 phan Cao su cong nghiép ‘
Dia chi tru sé chinh: S6 14, duong 21 thang 4, phuong Xuan Tan, Tp.Long

Khénh, tinh Péng Nai.

Gidy Chimg nhan ding ky doanh nghiép: 3600259017, do S& Ké hoach va Dau tu

tinh Dong Nai cap lan dau ngay 27/01/2005, dang ky thay ddi 1an thir 8 ngay 05/07/2021

I.

II.

THOI GIAN, PIA PIEM TO CHUC PAI HOI

- Thoi gian: 09 gio 30 phut, ngay 25 thang 4 ndm 2024
- Dia diém hop: Hoi truong Coéng ty, tai tru sé chinh dat tai sb 14, du’(mg 21
thang 4, phuong Xuan Tan, Tp.Long Khanh, tinh Dong Nai.

PHAN KHAI MAC PAI HOI
Tuyén bé ly do, giéi thiéu dai biéu

Ong Truong Van Long thay mat Ban t6 chac Dai hoi tuyén b ly do, gidi thi¢u
cac Dai biéu va thanh phan tham du Dai hdi.

Bao cao kiém tra tu cach ¢b dong, tinh hop I¢ cia Dai héi:

Ong Truong Van Long, Trudng ban kiém tra tu cach ¢b dong bao cao tai thoi
diém khai mac Dai hoi (vao lac 09h 30 phut ngay 25/04/2024), c6 226 ¢6 dong va
dai dién 6 dong, s¢ hiru 17.088.891 ¢d phan c6 quyén bidu quyét, chiém 97.65 %
tong sd cd phan c6 quyén biéu quyét ctia Cong ty.

Can cu theo Luét doanh nghiép va Diéu Ié cua Cong ty, Dai hoi Cd dong
thudng nién ndm 2024 cia Cong ty Co phan Cao su cong nghiép du diéu kién dé
tién hanh theo quy dinh.

Gioi thiéu Poan Chii tga, Ban Thu ky Pai hoi va Ban kiém phiéu
Dai hoi thong qua Doan Chu toa, Ban Thu ky Dai héi va Ban Kiém phiéu,
bau cir gom:
3.1 Poan Chii toa:
- Ong Pham Nam Hung, Chu tich Hoi dong quan tri Cong ty, Chu toa doan;
- Ong Nguyén Dang Tan, Thanh vién HDQT - Giam dbc Cong ty, Thanh vién;

+ Tdn thanh: 100%




+ Khéng tdn thanh: 0%

+ Khéng c6 y kién: 0%

3.2 Ban Thw ky Dai hgi:

- Ba Huynh Thi Nhu Hién — Thu ky;

+ Tan thanh: 100%

+ Khong tdn thanh: 0%

+ Khoéng cé y kién: 0%

3.3. Ban kiém phiéu:

- Ong Pham Vian Minh - Truong ban

+ Tan thanh: 100%

+ Khong tdan thanh: 0%

+ Khong c6 y kién: 0%

3.4. Ban kiém tra tuw cach dai biéu:

- Ong Truong Vin Long - Trudng ban

+ Tdn thanh: 100%
+ Khong tan thanh: 0%
+ Khéng c6 y kién: 0%
4. Thong qua chwong trinh Dai héi

Ong Nguyén Ding Téan — Thanh vién HDQT, Giam déc Cong ty thay mat Chu toa
doan thong qua Chuong trinh Dai hoi.

"Dai hoi da nhét tri thong qua véi ty 1¢ biéu quyét nhu sau:
+ Tdn thanh: 100%
+ Khong tdan thanh: 0%
+ Khong c6 v kién: 0%

5. Théng qua Quy ché lam viéc ciia Dai hoi

Thyc hi¢n phan cong ctua Poan chi toa, Ong Nguyén Ping Tan — thanh vién
HDQT, Gidm doc Cong ty thong qua Quy ché lam viée Dai héi.
Dai hoi da nhat tri thong qua véi ty 1¢ biéu quyét nhu sau:
+ Tan thanh: 100%
+ Khong tan thanh: 0%
+ Khong c6 v kién: 0%
III.  DIEN BIEN PAI HOI
Dai hdi nghe trinh bay ndi dung sau:

1. Béo céo ctia Hoi dong quan tri vé quan trj va két qua hoat dong kinh doanh nam
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2023, phuong hudéng kinh doanh nam 2024.
Ngudi trinh bay: Ong Pham Nam Hung, Chu tich HDQT
2. B4o cdo ctia Ban kiém soat thim tra két qua hoat dong kinh doanh nam 2023.
Nguoi trinh bay: Ba Tran Thi Hong Loan, Truéng Ban Kiém soat Cong ty.
3. To trinh thong qua béo céo tai chinh da duge kiém toan nam 2023.
Ngudi trinh bay: Ong Nguyén Pang Tan, Thanh vién HPQT, Giam ddc Cong ty
4. T¢ trinh thong qua viéc lya chon Pon vi kiém toan bao cdo tai chinh nim 2024.
Nguoi trinh bay: Ong Nguyén Ding Tan, Thanh vién HPQT, Giam déc Cong ty
5. To trinh thong qua muc thi lao Hoi dong quan tri va Ban Kiém sodt nam 2023 va
ké hoach nam 2024,
Nguoi trinh bay: Ong Pham Nam Hung, Chu tich HDQT
6. T trinh thong qua phuong 4n phan phdi lgi nhuén va chia ¢6 tire nam 2023, ké
hoach phan phéi lgi nhuan va chia ¢6 tirc ndm 2024.
Nguoi trinh bay: Ong Nguyén Ding T4n, Thanh vién HDQT, Giam déc Cong ty

IV. Phén thio luan:
100% ¢6 dong c6 mat tai Dai hoi déu théng nhét cac Béo cdo, Té trinh khong ¢6 y
kién b sung.
V. CO PONG BIEU QUYET:

Noi dung 1: Thong qua béo cao sé 146/BC-HDQT ngay 25/04/2024 ciia Hoi dong
quan tri vé& quan tri va két qua hoat dong kinh doanh nam 2023, phuong hudéng kinh
doanh nam 2024.

v Két qua kinh doanh nam 2023:

- Tong doanh thu: 48.905 triéu dong €

- Loinhuén sau thué: 6.439 triéu dong

v' Ké hoach kinh doanh nam 2024:
- Toéng doanh thu: 45.012 triéu dong
- Loi nhuan sau thué: 6.000 triéu déng
Két qua: o
- SO phicu hop 1¢: ..... - S0 cophan: ................... —Tylé: ....%
+ So”:phié:u tan thanh: ...... - 86 ¢6 phan: ... ~TIylé:..... %
+ 80 phiéu khong tdn thanh: 0 - 86 co phan: 0 -1y ié: 0%
+ 80 phieu khong cd y kién. 0 - 80 ¢o phan: 0 -1y lé: 0%
- SO phi€u khong hop 1é: 0 - S0 ¢b phan: 0 - Ty 1&: 0%

Nhw vay Noi dung 1 da dwoc thong qua.

N§i dung 2: Thong qua béo cdo 36 147/BC-CSCN.BKS ngay 25/04/2024 ctuia Ban
Kiém soat vé hoat dong kinh doanh nam 2023.

Két qua:
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- Séphiéuhop Ié: ..... - 86 ¢6 phan: ..c.veveeeeen Ty 1é: ... %

+ 86 phiéu tén thanh: 100% - S6 €6 phan: ............... Ty lé: ... %
+ 86 phiéu khong tdn thanh: 0 - 86 ¢6 phan: 0 — Ty lé: 0%
+ 86 phiéu khéng cé y kién: 0 - 86 ¢6 phan: 0. — Ty 1é: 0%
- SO phiéu khong hop 1é: 0 - S6 ¢6 phan: 0 ~ Ty 1&: 0%

Nhuw vay Noi dung 2 da dwec thong qua.
Noi dung 3: Thong qua bdo céo tai chinh ndm 2023 cta Cong ty da dugc kiém

toan theo to trinh s6 148/TTr-HDQT ngay 25/04/2024 ctia Hoi dong quan tri.

-

Két qua: o :
- So phicu hop I¢: ..... - SO ¢O phan: ................... Ty lé:....%

+ 86 phiéu tdn thanh: 100% - 86 ¢d phan. ................. Ty lé: ... %
+ 86 phiéu khong tdn thanh: 0 - 86 ¢6 phan 0 -Tylé: 0%
+ S0 phiéu khong co y kién: 0 - 86 ¢6 phan: 0 —-Tylé: 0%

- S6 phiéu khéng hop 18: 0 - S6 ¢6 phan: 0 =Ty 18: 0%
Nhuw vay Noi dung 3 da dworc th6ng qua. |

'Noi dung 4: Thong qua to trinh sé 149/TTr-HPQT ngay 25/04/2024 Ve viéc lua

chon don vi kiém toan b&o cdo tai chinh nam 2024.

Két guﬁ:

- 86 phiéu hop 1é: ..... - S6 ¢O phan: c.ceeeeeereen, =Tv 18 ....%
= So”:phié’u tan thanh: 100% - 86 ¢6 phan .................. -1y lé: ... %
+ 86 phiéu khong tdn thanh: 0 - 86 ¢6 phan 0 —-Tylé: 0%
+ 86 phiéu khong cd y kién. 0 - Sq co phqn. 0 -1y lé: 0%
- S0 phi€u khong hop 1é: 0 - S0 ¢6 phan: 0 | - Ty 1é: 0%

Nhuw vay Noi dung 4 da dwoc thong qua.

* Noi dung 5: Thong qua to trinh s6 150/TTr-HDQT ngay 25/04/2024 cia Hoi dong
quén tri vé murc thu lao cua Hoi dong Quan trj va Ban Kiém sodt Cong ty nam 2023 va ké

hoach nam 2024.
Két qua: o
- SO phiéu hop 1§: ..... - SO ¢0 phan: .................. —Tylg:....%
+- So”:phié:u tan thanh: 100% - 86 ¢6 phan .................. =TIy lé: ... %
+ 86 phiéu khong tdn thanh: 0 - 86 ¢o phan 0 -1y lé: 0%
+ 86 phieu khong c6 y kién: 0 - SQ co phqn. 0 —Tyvle: 0%
- S0 phiéu khong hop 1é: 0 - SO ¢6 phan: 0 - Ty 1&: 0%

Nhu vay Noi dung 5 da dwoc thong qua.
Néi dung 6: Thong qua to trinh s6 151/TTr- HDQT ngay 25/04/2024 ctia Hoi dong

quan tri vé phu’ong an phan phdi lgi nhudn va chia ¢6 tirc nam 2023, ké hoach phan phdi
lgi nhuan va chia ¢ tirc ndm 2024, Cu thé nhu sau:

1/ Phwong 4n phan phéi loi nhuin va chia ¢6 tirc nam 2023:




STT Chi tiéu bVT Ké hoach Thuc hién
' 2023 2023
1 Doanh thu thuan Trd 46.400 48.905
2 Loi nhuén trude thué Trd 7.050 8.169
3 Loi nhudn sau thué Trd 5.640 6.439
4 Trich lap cac quy Trd ~ 324
4.1 Ouj Pdau tw phdt trién Trd \
4.2« | Quy Khen thuong, phuc loi Trd
4.3 Quy thuong Nguoi quan Iy Trd 324
5 Loi nhuan sau thué con lai sau khi Trd 6.143
trich 1ap cac quy
5.1 Loi nhudn sau thué cia nam truée Trd 28
5.2 Loi nhudn sau thué cua nim nay Trd 6.115
6 .| Chia c0 tirc ndm 2023 % 3,5
6.1 S6 hrong c6 phiéu dang luu hanh Co phiéu 17.500.000
6.2 Gid tri thanh todn cé tirc Trd 6.125
7 Loi nhudn con lai sau khi chia ¢b Trd 18
trc

- Ngay chét danh sach c6 dong dé chia cd tuc: 26/7/2024
- Ngay thanh toan ¢b tic: 15/8/2024.

- Dai hoi dong c6 dong Cong ty uy quyén cho Hoi dong ciuén tri thuc hién cac thu
tuc lién quan theo quy dinh dé chi tra ¢d tire nam 2023 cho céac ¢b dong.

2/ Ké hoach phan phéi loi nhuén va chia ¢6 tirc nam 2024:
Phan phéi lpi nhudn nim 2024
+ Quy dau tu phat trién: khong trich

+ Quy khen thuéng, phuc loi thuc hi¢n theo Nghi dinh 53/2016/ND-CP ngay
13/6/2016 cua Chinh phu, Thong tu 28/2016/TT-BLDTBXH ngay 01/9/2016 cua Bo lao
dong thuong binh va xa hoi va cac van ban phap luat co lién quan.

Chia cé tirc ndm 2024: Chia hét loi nhuén sau thué con lai sau khi trich lap cac quy.

Két qua:

- S6 phiéu hop 1é: ..... - S6 ¢b phan: ... ~Ty 18: .... %
+ 86 phiéu tdn thanh: 100% - 86 ¢6 phan: ... ~Ty 16 .....%
+ 86 phiéu khong tdn thanh: 0 - 86 ¢6 phan: 0 —~ Ty lé: 0%
+ 86 phiéu khong c6 y kién: 0 - 86 ¢6 phan: 0 — Ty lé: 0%
-S4 phiéu khong hop 16: 0 - 86 ¢6 phan: 0 ~ Ty 1&: 0%
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Nhuw vay Noi dung 6 da dwoc thong qua.

VI. PHAN TONG KET PAI HOI:

1. Théng qua Nghi quyét va Bién ban Pai hoi:

Ba Huynh Thi Nhu Hién, thu ky trinh bay Nghi quyét Dai hoi dong cb dong
thuong nién nam 2024 va da duge Dai hoi biéu quyét.thong qua 100% s6 phiéu tan thanh.
Thong qua Bién ban Dai hoi va di duge Pai hoi biéu quyét théng qua 100% sb

phiéu tan thanh.
2. Bé Mac:

Ong Pham Nam Hung, Chu toa Dai hoi tuyén b6 bé mac Dai h@i. ‘

Dai hoi dong c6 dong thuong nién nam 2024 Cong ty C6 phan Cao su cong nghiép

két thuc vao lac 11h00 phut cung ngay.
THU KY
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TONG CONG TY CNTP BPONG NAI CONG HOA XA HOQI CHU NGHIA VIET NAM

CONG TY CO PHAN CAO Doc lap - Tw do - Hanh phic
SU CONG NGHIEP

) Long Khdnh, ngay 25 thang 4 ndm 2024
So: 146 /BC-HDbQT :

BAO CAO CUA HQI PONG. QUAN TRI
VE KET QUA HOAT PONG NAM 2023, KE HOAGH NAM 2024

.. Thuc hién chutrc nang, nhiém vy cia HDQT theo quy dinh, HPQT bao cdo két
qua hoat dong 2023 va ké hoach nam 2024 nhu sau:

Dai hoi dong cd dong thuong nién nam 2023 duge t6 chuc tai Cong ty vao ngay
26/4/2023 da tién hanh bau Hoi dong quan tri Cong ty nhiém ky 2023-2028, gdm 05
thanh vién:

1.  Ong Pham Nam Hung - Chu tich HDQT.

2. Ong Nguyén Pang T4n - Thanh vién HDQT, Giam déc.
3. Ong Nguyén Thai Nguyén - Thanh vién HDQT, Pho giam déc.
4. Ong Hoang Thanh Bach - Thanh vién HDQT.

5. Ong Nguyén Cao Ptrc — Thanh vién HDQT.

I. Két qua hoat dong cia HPQT niim 2023:

1. Céc cugc hop ciia Hyi dong quén tri:

HDQT hoat dong theo nguyén tic tap thé, bidu quyét theo da sb, tuan thu cac quy
dinh ctia Phap luat va Diéu 1¢ Cong ty. Nam 2023, HDQT da hop 05 phién hop dinh
ky, 11 1an 14y y kién bing vin ban, ty 1¢ thanh vién HDQT tham gia hop dat gin
100%. HPQT da ban hanh da ban hanh 09 Nghi quyét va 14 Quyét dinh dé trién khai
thyc hién céc cong viée lién quan dén hoat dong kinh doanh cia Cong ty.

Tai cac budi hop ting thanh vién HPQT da béo cdo, dong gbp theo nhi€ém vu
riéng. timg linh vire dugce phén cong trong HDQT va nhi¢m vu chung trong viéc tham
gia lanh dao hoat dong sén xuét kinh doanh. HDQT di ¢6 nhitng y kién thiét thuec, thang
thin gop ¥, dua ra nhitng nhén xét uu diém va han ché, ddng thoi co dinh huéng dé lanh
dao tot nhiém vu san xuat kinh doanh cta Cong ty.

2. Hoat dong giam sat ciia HPQT ddi véi Ban diéu hanh:

Chu tich Hoi déng quan tri va cac thanh vién tham gia hop giao ban hang thang
do Giam ddc Cong ty moi. Thong qua céc cudc hop giao ban, HDQT da gop y vé diéu
hanh cong tac san xuat kinh doanh, cong tac quéan Iy dat dai ciia Ban Giam doc va can
bd quan ly cda Cong ty.

Ban diéu hanh di nd luc va thyc hién tét nhiém vu duge giao trong ndm, dam bao
tuan thu quy dinh cta phap luat va quy dinh Quan tri ndi bo cia Cong ty. Ban didu
hanh cling da khan truong, nghiém tuc xay dung, trién khai cu thé thyuc hién nhiém vu
san xuét kinh doanh ndm 2023 dén timg thanh vién trong Ban diéu hanh, Phong ban va
Céac Doi san xuét.

Ban didu hanh da trién khai thue hién t6t cac ndi dung theo Nghi quyét Dai hoi
ddng ¢d dong thuong nién, nghi quyét cia HDQT.

HDQT Cong ty da chi dao, giam sat Ban diéu hanh thuc hién tét cac noi dung:
khai thac san luong, tai canh trong mai, cham soc vuon cdy cao su, ché bién mu, ban

Diachi  :S6 14, duong 21 thang 4, P. Xuan T4n, TP. Long Khénh, tinh Ddng Nai
Dién thoai : 0251.3721199, Fax: 0251.3721199




hang, cong tac b tri lao ddng cao mu, bao vé€ mu tai vuon cay,... thue hién nghiém tac
ché @6 Bao cao tai chinh quy, soat xét Bo cdo tai chinh ban nién, kiém toan Bao céo
tai chinh nam, cong bd thong tin kip thoi.

Céc chi tiéu kinh doanh da dat vuot theo ké hoach SXKD da giao tai PHDCD
thuong nién nam 2023, riéng chi tiéu thyuc hién san luong mu cao $u khai thac chi dat
84,62 % so vi ké hoach Nghi quyet PHDCD d ra (355,4 tan/420 tan).

Viéc chi tra tién lwong, tién thuéng kip thoi, dam bao dn dinh tién luong va thu
nhép cho nguoq lao dong.

3. Tém tiit két qua hoat dong san xuit kinh doanh nim 2023

« DAu nam 2023, Cong ty chii dong nhan dinh nhitng thuén lgi va danh gia cac kho
khan, kip thoi dé ra cac dinh huéng, giai phap phu hop; cung voi su dong long cua
toan thé can b, cong nhan lao dong toan Cong ty da quyet tdm phan d4u nham dam bao
thuc hién tot cac chi tiéu Nghi quyét Dai hoi dong cb dong da giao. Phén d4u hoat
dong san xuat kinh doanh c6 lgi nhuén, bao toan va phat trién vén Nha nude. Duy tri
viée lam va thu nhap cho ngudi lao dong, dam bao quyen loi va loi ich hop phap cho
¢ déng. Cac ndi dung chinh HDQT d lanh dao thyc hién va dat duge két qua nhu:

* Vé cong tdc sdn xuat:

Day manh viéc thuc hanh tiét kiém dé giam gia thanh san pham, tang hiéu qua
san xut kinh doanh; phan b quy luong, quy thudng, tién an giira ca, ... phtt hop de kich
thich nguoi lao dong an tam san xudt tang ning suét lao dong. T4n thu va bao vé tdt san
phim dé dat ké hoach san luong khai théc.

Piy manh _cong tac tiéu thu san pham tim kiém khéach hang mdi, giit 6n dinh
khéach hang truyén thong Trong nam bién dong gia tiéu thu cao su trén thé gidi va trong
nudc anh hudng truc tlep dén tinh hinh kinh doanh cta Cong ty. Gia ban nam 2023
giam chi dat 32,4 triéu ddng/tin, giam 1,8% so véi gia ban ké hoach.

* Vé cong tdc dau tu:

Trong nam Cong ty da du tu tréng va chiam séc 198,09 ha cao su tai phuong
Xuan Tén, Tp Long Khanh va xa Xuéan Pinh, x4 Xuan Hu’ng, xd Xuan Tam, huyén
Xuan Loc, tinh Ddng Nai. Chi tiét nhu sau:

DVT: Triéu dong

/ /
{0/ e~
£l

Stt | Hang muc dau tw Khéi K¢é hoach Gia tri thue Ty 1é
lwong (Bao gom hién (Bao gom | TH/KH
(ha) VAT) VAT)
1 | Cham s6c vuon cay 58,91 961 610 63,47
KTCB (nim 2019)
2 |Cham séc vudon ciy | 96,50 1.834 1.040 56,7
KTCB (nim 2022)
3 | Trdng tai canh vuon | 42,68 2.649 1.636 61,76
cdy cao su (ndm
2023)
Téng cong 198,09 5.444 3.286

Thuc hién chui truong tiét giam sudt dau tu, Cong ty da thuc hién tbt viée cat
giam chi phi diu tu vuon cay cao su xay dung co ban. Viéc dau tu x4y dung co ban chu
yéu tap trung vao tai canh, chdm s6c vuon cdy cao su xéy dung co ban. Céac cong trinh
nha ctra, vat kién tric, ... khong thiét yéu va lién quan dén vuon cay cao su thi hau
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nhu khéng thuc hién.

* Vé cong tdc quan Iy dat dai:

Cong tac quan ly va sir dung dAt dai chat ché, khong dé phét sinh cac truong hop
14n chiém dit va str dung dat dung muc dich. Sém hoan tAt mot sb th tuc dé hoan thién
phuong an chuyén do6i phan dién tich dat phan hang IV dang trdng cao su sang trong
loai cdy khac c6 hi€u qua dé tang hiéu qua kinh té va phu hop phat trién kinh té dia
phuong. ,

* V6 két qua thuc hién mot s6 chi tiéu SXKD ndm 2023 nhw saw:

NOI DUNG PVT |KH2023 |TH 2023 ;l;{)/KH
(1]
1. Tong doanh thu Trd 46.400 48.905° 105,40
2. San lugng ti€u thy mu RSS Tan 500 534 106,80
3. Loi nhuan trudce thué Trd 7.050 8169 115,87
4. Loi nhuan sau thué Trd 5640 |  6.439 114,16
] T 3 J4 . A A

5 ] y Ksuat 17()’1 7nh1~12_1n sau thué o 322 368 114,28
trén von chud sé hitu _

6. Nop ngéan sach Nha nudc Trd 7.000 6.268 89,54

II. Phwong hwong hoat dong nim 2024
V6i nhitng két qua SXKD trong ndm 2023 dugc dénh gia nhu trén, nam 2024
kho6 khan nhiéu hon, gid cao su du doan bién dong khong 6n dinh & muc thap va phu
thudc vao thi truong thé gidi. Gia cac loai vat tu diu vao van cao, viéc cin ddi chi tra
tién lvong thu nhip dé duy tri dn dinh giir chan nguoi cong nhan cao mu va thu tuyén
dt lao dong rat kho khan.
1. Mot sb chi tiéu ké hoach nim 2024:

STT | Cic chi tiéu PVT Kezggjch /1%11 Zi?ég
1 | Cao su to san xuit Tén 350 98,48
2 | Cao su td tiéu thy Tén 500 93,63
3 Doanh thu Trd 45.012 92,04
4 | Loi nhuan trudc thué Trd 7.500 91,81
5 | Loi nhudn sau thué Trd 6.000 93,18
6 | Vén chi sé hitu Trd 175.000 100,00
7 Ty suét lgi nhuan sau thué/ VCSH % 3,43 93,20
8 | Nop NS Nha nudce Trd 5.987 95,52
9 Trff)ng maéi & cham soc cao su Ha 259,07 130,78




2. Nhirng giai phap thyc hién:

- Thyc hién nghiém tac c6 hiéu qua cac chu truong, chinh sach cua DBéng, Nha
nuéce, tranh thi su lanh dao, chi dao cua cép trén, cac nganh cac cép va cac dia
phuong.

- Tiép tuc hoan thién co ché quan ly, didu chinh bd sung hé théng quy ché quan
ly, dinh mirc kinh té k¥ thuat...phd hop vdi cac quy dinh cla Nha nude va thue té cia
don vi. ,

- Nang cao hon nita tinh than trach nhiém cia HDQT, Ban dié}l hanh d 1anh dao
Cong ty hoan thanh tdt cac muc tiéu ké hoach. Triét dé thuc hanh tiét kiém, chéng cac
biéq&hién hinh thtrc pho treong, ldng phi, ludn ludn dat loi ich ctia Nha nudc, cua Cong
ty, cia nguoi lao dong & vi tri cao nhét.

- Duy tri tinh hinh minh bach, chinh xac va dung phép luat.

- Tang cudng cdng tac bao vé, phong trur dich bénh, c6 bién phéap dé gia ting san
lugng khai théc.

~ Thue hién ché do khai thac phi hop véi tudi cay, diéu kién timg noi, dé bao dam
ké hoach san lwong hang nam va lau dai.

- Khong nglrng ning cao chét lugng san phim cao su to, dap Gng ngay cang t6t
hon yéu cau, thi hiéu cta khach hang. ,

- Bao dam gitr dugce khach hang truyén théng, thuc hién phuong an ti€u thu hop
ly, vira bado dam doanh thu, 1gi nhuén, vira c6 tinh ké thira tich lily cho nhiing nam tiép
theo. Nim bit va 1am cht thong tin, phan tich va du bao tinh hinh thi truong nhim han
ché tdi da rtii ro va thét thoat cho don vi.

- Nang cao y thirc trach nhiém, tinh guong mau, tinh than cha dong cua doi ngil
can b, ting cuong cong tac kidm tra, giam sét, quan ly chdt ché cac khau cong viéc,
phat hién va d& xuét cac bién phap giai quyét kip thoi céc sai sot, kho khén, vudng
mic trong san Xuét.

- Tang cudng cong tac tuyén truyén, gido duc cho nguoi lao dong nhén thire dugce
quyén loi va trach nhi¢ém ca nhan, khong dé phét sinh tiéu cuc, tham nhiing, lang phi
trong Cong ty. d

- Quan tdm dén viéc lam, doi sdng, bio dam thu nhép, giai quy_ét day du, kip thoi
cac ché do chinh sach cho nguoi lao dong.

- Céc tb chirc doan thé phan d4u cai tién phuong thuc hoat dong, gop phan hd trg
hoat dong san xuét kinh doanh ngay cang phat trién. '

Trén day 1a bdo céo hoat dong cua Hoi ddng quan tri nam 2023 va phuong hudng,
nhiém vu nam 2024.

Kinh trinh Pai hoi xem xét thong qua.
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TONG CONG TY CNTP BPONG NAI  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN CAO SU Poc 1ap — Tu do — Hanh phiic
CONG NGHIEP
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N\ o NG V,A PHUONG HUONG NHIEM VU NAM 2024

x\mwv"“
S Kinh giri: Pai hoi dong cb dong

Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 nam 2020 cta
Quoc hoi nudec Cong Hoa Xa Hoi Chu Nghia Viét Nam;

Cin cir Didu 18 td chirc va hoat dong ciia Cong ty C6 phan Cao su cong nghiép;

Cian cr B4o céo tai chinh nim 2023 ciia Céng ty C6 phan Cao su cong nghiép
da duoc kiém toan ddc 14p theo bao cdo sé 140324.001 /BCTC.HCM ngay 14/3/2024
ctia Chi nhanh Cong ty TNHH Hang kiém toan AASC.

Ban Kiém soat Cong ty Co phin Cao su céng nghiép kinh bao cdo Dai hoi
déng Co dong vé viéc thuc hién nhiém vu nam 2023 va phuong huéng nhiém-vu ndm
2024 ctia Ban Kiém soat nhu sau:

I. THONG TIN CHUNG VE DOANH NGHIEP

- Tén doanh nghiép: CONG TY CO PHAN CAO SU CONG NGHIEP

- Pia chi tru s& chinh: s 14, duong 21/4, phuong Xuan Tan, Thanh phd Long
Khanh, tinh Déng Nai.

- Gléy dang ky kinh doanh: S6 3600259017 do S& Ké hoach va Pau tu tinh
Poéng Nai cip lan dau ngay 27/01/2005, dang ky thay dbi lan thir 8 ngay 05/7/2021.

- Nganh nghe kinh doanh chinh: San xuét, gidng, trong va cham soc cdy cao su.
Khai thac, so ché cao su td x6ng khoi (RSS), cao su Crepes. .

Vg foy 1&: 175.000.000.000 dong , trong do:

-+ Vbn gop ctia Nha nude: 115.236.000.000 dong, chiém 65,85% vén diéu 1&.

+ Vén cb dong khac: 59.764.000.000 dong, chiém 34,15% vén diéu €.

II. THUC HIEN NHIEM VU NAM 2023 _

1. Cong tac to chirc, nhin su:

Tai PHDCD thuong nién nam 2023 vao ngay 26/4/2023 da bau Ban Kiém soat
Cong ty nhiém ky 2023-2028 gdm 03 thanh vién, Truéng Ban Kiém soat lam viéc theo
ché @6 chuyén trach, 02 thanh vién con lai lam viéc theo ché d6 kiém nhiém.

Tai DPHDPCPD bét thudng niam 2023 vao ngdy 26/10/2023 da bau bd sung Ba
Tran Thi CAm vao Ban Kiém soat Cong ty nhiém ky 2023-2028 thay cho Ba Tran Thi
Minh Ngén.

Ban Kiém soat Coéng ty nhiém ky 2023-2028, hién nay gbém 03 ngudi

Long Khdnh, ngay 25 thdng 4 nam 2024

it Tén thanh vién Don vi cong tac Chirc vu Ghi chu
A . TrA Cong ty cb phan Cao su Trudéng Ban . .
I [Tran Thi Hong Loan cong nghiép (chuyén trach) Bo nhiém ngay
26/4/2023
Tong cong ty Cong nghiép Thanh vién

2 |Ngb Thi CAm Ha

thuc phdm Pong Nai (kiém nhiém)

——
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3 [Tran Thi CAm

Capella (kiém nhiém) 26/10/2023

2. Hoat dong ciia Ban Kiém soat:

2.1 Gidm sdt thuong xuyén

- T chue giam sat thuong xuyén viéc chép hanh cac quy d1nh cua phéap luat,
Diéu 18 hoat dong cua Cong ty d6i voi Hoi dong Quan tri va Ban Giam déc trong viéc
quan ly va didu hanh Céng ty.

- Giam sat viéc thuc hién Nghi quyet bai hoi dong Cb dong thuong nién nam
2023 da dugc thong qua ngay 26/4/2023.

. - Giam sat cac quyét dinh cta Giam dbc trong viéc diéu hanh hoat dong san xuét
kinh doanh ctia Cong ty theo Nghi quyét Pai hoi C6 dong va ciia Hoi dong quan tri.

- Giam sat viéc quan ly, sir dung vén va tai san tai Cong ty theo dung quy dinh
cia phap luét, diéu 1& Cong ty, ...dam bao muc tiéu Cong ty bao toan va phat trién
von.

2.2 Kiém tra, gidm sat theo ké hoach

- Giam sat cong tac kiém ké tai san Céong ty tai thoi diém 0 gio ngay 01/7/2023
va thoi diém 0 gid ngay 01/01/2024.

- Gidm sat viéc thuc hién bao cio va coéng bd thong tin dinh ky cho Uy ban
chimg khoan Nha nudc va Sé giao dich chimg khoan Ha Noi theo quy dinh-vé viéc
cong bd thong tin trén thi truong Ching khoan.

- Tham dinh Béo c4o tai chinh quy, Bdo cdo tai chinh ban nién va bao cdo tai
chinh nam 2023.

- Kiém tra viée thye hién dau tu, cham séc vuon cdy cao su KTCB theo suit ddu
tu ctia Bao cdo kinh té ky thuat da dugc - phé duyét.

- Thuc hién ché d6 bao céo 1én cap trén theo quy dinh.

III. KET QUA KIEM TRA, GIAM SAT NAM 2023

1. Panh gia két qua hoat dong ciia Hoi ddng Quan tri

Hoi ddng Quan tri Cong ty da tich cuc, chu dong, bam sat cdc muc ti€u, dinh
huéng ciia Nghi quyét Pai hoi dong C6 dong thuong nién nim 2023 va tinh hinh thuc
tién trong hoat dong san xuat kinh doanh tai Céng ty dé c6 chi dao kip thoi, dap tng tot
yéu cdu nhiém vuy.

Trong nam 2023, Hoi dong Quan tri da t6 chirc hop 05 lan, 11 lan ldy y kién
bing van ban va ban hanh 23 nghi quyet quyet dinh. Céac nghi quyét va quyét dinh
cua Hoi dong Quan tri li€n quan dén vén dé vé chi dao hoat dong san xuét kinh doanh,
cong tac dau tu, cong tac to chire nhan su. Hoat dong ctia Hoi dong Quan tri dugc thuc
hién ding v6i quy dinh ctia Phap luat, Luat Doanh nghiép, Piéu 1¢ Cong ty, Quy ché
hoat dong HPQT va céc quy dinh hién hanh c6 lién quan.

2. Panh gia hoat dong ciia Ban Giam déc

Ban Giam ddc Cong ty da thyuc hién trién khai muc tiéu, dinh huéng va thuc hién
diy dii cac nhiém vu dugc Pai hoi dong Cb dong va Hoi dong Quan trj giao. Cong tac
quan ly didu hanh ctia Ban Giam ddc ludn c¢6 su ning dong va can trong. Tuén thu cac
ché d9, quy dinh, chinh sach Phép ludt, Diéu 1¢, Quy ché, Nghi quyét trong cong tac
quéan Iy va diéu hanh hoat dong san xuat kinh doanh ctia Cong ty, hudng dén muc tiéu
ngay cang hiéu quéa va phat trién.

3. Tinh hinh thwe hién san xuit kinh doanh va tinh hinh tai chinh

Nam 2023 tiép tuc 1a mot ndm ddy khé khan, thach thire, nhét 14 dbi voi Nganh
cao su. Do gia ban mu lién tuc giam, chi ¢ tin hiéu khéi sdc & nhitng thang diu nam
nhung van & mirc thép. Cudc chién thuong mai/tién té giita cac nudc 16n, dic biét Ia
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xung dot quan sy gitra hai nudc Nga va Ukraine dan dén gia ca cac loai hang hoéa trén
thi truong tang cao, chi phi san Xudt tang, tang trudng kinh te toan cau sut giam,... s&
tiép tuc anh huong dén hoat dong san xuét kinh doanh (Mua sdm hang hoa, nguyen vat
liéu ciia Cong ty...).

Tuy nhién v6i sy quan tdm, nd luc, cia Tap thé lanh dao vi toan thé ngudi lao
dong cuia Cong ty, tinh hinh kinh doanh ctia Cong ty van dat duoc két qua tich cuc nhu
sau:

Chi tiéu PVT | KH 2023 TH 2023 | TH/KH (%)

1. Tong doanh thu Trd 46.400 48.905 105,40
2% San lugng ti€u thy mu RSS Tan 500 534 106,80
3. Loi nhuén trude thué Trd 7.050 8169 115,87
4. Loi nhuén sau thué Trd 5.640 6.439 114,16
S.A Ty; suatvlcy} n~hue_1n sau thue % 3.22 3.68 11428
trén von chu sé hitu

6. Nop ngén sach Nha nude Trd 7.000 6.268 89,54

- * S0 vdi ciing ky )
2023 /2022
Chi tiéu PVT | Nim 2022 | Nam 2023
Gia tri %

1. Téng doanh thu Trd 47.273 48.905 1.632 103,45
- Doanh thu SXKD Trd 16.329 19.760

- Doanh thu tai chinh Trd 6.406 7.329

- Thu nhép khac Trd 24.538 21.816 ‘
2. Loi nhuén trwée thué | Trd 11.420 8.169 -3.251 71,53
- Loi nhudn SXKD Trd -17.746 -19.402 :
- Loi nhuén tai chinh Trd 4.629 5.874

- Loi nhuén khéc Trd 24.537 21.697

Vé doanh thu

Téng doanh thu nam 2023 1a 48.905 triéu déng, dat 105,40 % so ké hoach, ting
3,45 % so cung ky nam 2022. Trong do:

Doanh thu san xuét kinh doanh: 19.760 triéu déng (chiém 40,40 % téng doanh
thu) 1a doanh thu ban cc san phdm cao su RSS, cao su tap. San lugng ti€u thu mu RSS
nam 2023: 534 t4n, dat 106,80 % so ké hoach, tang 53,45 % (tuong duong ting 186
tan) so cung ky nam 2022.

Doanh thu hoat dong tai chinh: 7.329 triéu dong (chiém 14,99 % tong doanh
thu), 13 14i tién giri ngan hang. Doanh thu tai chinh nam 2023 tang 14,40 % so cung ki
nam 2022.

Thu nhap khéc: 21.816 triéu dong (chlem 44,61 % téng doanh thu) gdm tién thu
tir ban cdy cao su thanh ly, cdy cao su gay db, trong xen canh.

Vé loi nhudn

Loi nhudn trude thué nam 2023 1a 8.169 triéu dong, dat 115,87 % so ké hoach va
giam 3.251 triéu ddng, twong ing giam 28,47 % so cung ki nam 2022. Trong do:
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Loi nhuan tir hoat dong san xuat kinh doanh 15 19.402 triéu ddng do vuon cay
gia cbi nang suét giam, gid ban mu cao su giam.

Logi nhuan tai chinh 12 5.874 triéu dong ting 26,89 % so cung ky nam 2022.

Loi nhuan khac 1a 21.697 triéu dong giam 11,57 % so cung ky nam 2022.

Loi nhuén sau thué TNDN niam 2023 14 6.439 triéu dong, dat 114,16 % so véi ké
hoach nam va giam 2.500 tri€u ddng twong tmg voi giam 27,97 % so cung ky nam
2022,

4.Vé tlen lwong, thu nhap cia ngwoi lao dong:

V& tién luong binh quan thuc hién nam 2023: 7.833.000 ddéng/ngudi/thang dat
109,44% so thuc hién nam 2022 (Nam 2022: 7.157.000 ddng/ngudi/thang).

“Vé thu nhép binh quin nim 2023: 9.000.000 ddéng/ngudi/thang dat 84,91% so
thue hién nam 2022 (Nam 2022: 10.600.000 dong/ngum/thang)

Vé lao dong thuc hién binh quan ndm 2023: 150 nguoi dat 93, 75% s0 thyc hién
nam 2022 (Nam 2022: 160 nguoi).

Cong ty da phén phdi quy tién luong, tién thuong mot cach hop ly, phu hop.

5. Vé phan ph01 lgi nhuin:

5.1 Phin phoi lgi nhudn nim 2022

Trong nam Cong ty thyc hién phén ph01 loi nhuin nam 2022 theo Nghi quyét Dai
hoi dong C6 dong thudng nién nam 2023 s6 157/NQ-DHDCD ngay 26/4/2023 chi tiét:

DVT: dong”
Tong loi nhuén sau thué tai ngay 01/01/2023 8.940.744.803
Phéan phéi lgi nhuan nam 2022 8.913.000.000
- Trich quy DTPT
- Trich qup KT, PL 3.435.000.000
- Trich quy thudng Nguoi qudn [y 228.000.000
 Chi tréi o6 tikc (3 % ménh gid) (da thanh todn cho ¢d dongvao | >-2°0-000.000
18/10/2023) ’
Loi nhuéan con lai ndm 2022 i 27.744.803
5.2 Dy kién phén phoi lgi nhugn nim 2023
- PVT: dong
Loi nhudn sau thué ndm 2023 6.439.158.994
Loi nhuén con lai ndm 2022 27.744.803
Loi nhuan sau thué tai ngay 31/12/2023 6.466.903.797
Du kién phén phdi lgi nhuan nim 2023 6.449.000.000
- Trich quy DTPT
- Trich quy KT, PL
- Trich quy thudng Nguoi quan ly 324.000.000
- Chi trd co tire (3,5 % ménh gid)( du kién thanh todn vao ngay 6.125.000.000
15/8/2024)
Loi nhuén con lai ndm 2023 17.903.797

6. Tinh hinh vén diéu 1¢ va ¢6 dong nim 2023
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Vén diéu 18: 175.000.000.000 ddng, twong tmg 17.500.000 cb phan. Trong do:

- Vén gop cia Tong cong ty Cong nghiép thuc phdm Pdng Nai 115.236.000.000
dbng, tuong tng 11.523.600 CP chiém ty 18 65,85% vbn diéu 1¢ va giit c¢6 phan chi
phéi trong Cong ty.

- Vén gop ciia Cong ty CP Pau tu xdy dung Tuén Loc 13:125.000.000 dong,
tuong umg 1.312.500 CP chiém ty 1& 7,5% vén diéu 18.

- Vén gop cua Cong ty CP Tap doan Capella 13.125.000.000 ddng, twong tmg
1.312.500 CP chlem ty 18 7,5% von diéu 1é.

- Von cd _dong khac 33.514.000.000 ddng twong tmg 3.351.400 CP chiém ty 1&
19,15% vén diéu I&.

= 7. Sw phéi hop hoat dong giira BKS ddi voi hoat dong cuia HDQT Ban Piéu
hanh va cac can bg quén ly khac

Ban Kiém soét di phdi hop chit ché véi Hoi dong quén tri, Ban Giam déc nhung
van duy tri sy doc 1ap ctia minh trong viéc thuc hién chtrc nang nhiém vu duogc giao,
phéi hop trong hoat dong kiém tra, giam séat, quan ly vbn Chu s hiru.

Trong qua trinh thuc hién nhiém vu, Ban kiém soat dugc HPQT, Ban Giam dbc
va c4c can bo quan ly khac tao moi diéu kién thuan lgi dé hoan thanh t6t nhiém vu.
Trong nam 2023, Ban kiém soat khong nhén dugc bét clr yéu cau nao dé can phai co
quyét dinh kiém tra bat thuong d6i véi cac hoat dong dau tu, kinh doanh ciia Cong ty.

IV. THAM PINH BAO CAO TAI CHINH NAM 2023

B4o c4o tai chinh ctia Cong ty dd dugc kiém toan béi Cong ty TNHH Héng Klem
toan AASC, 1a mot trong ba don vi kiém toan duoc Pai hoi ddng cb dong ty quyén
cho HDQT quyét dinh chon.

Ban kiém soat théng nhét voi ¥ kién cta Kiém toan doc lap: Bdo céo tai chinh
ndm 2023 cua Cong ty c6 phan Cao su cong nghiép phan anh trung thuc va hop ly trén
céc khia canh trong yéu vé tinh hinh tai chinh ctia Cong ty thoi diém 31/12/2023 két
qué kinh doanh va luu chuyén tién t& cho nam tai chinh két thuc cung ngay, phi hop
v6i cac chudn muc, ché d6 ké toan doanh nghiép hién hanh.

V.NHAN XET VA KIEN NGHI -

Nam 2023 mot nam hét strc kho khan ddi véi Cong ty, lao dong b6 tri cho vuon
cay khai thac van thiéu; nang sudt vuon cdy suy giam do gia cdi dén thoi ky thanh 1y;
tinh trang suy thoai kinh té, gia vat tu — nguyén lidu ting cao, gid bén cao su trén thi
truong vao 6 thang cudi ndm giam, sirc mua cua thj truong trong nudc cling nhu xut
khiu giam thip; nhing yéu t6 trén 1am anh huong rit 1on dén viéc san xuét va hidu qua
kinh doanh cua Cong ty.

Tuy nhién Hoi déng Quan tri, Ban Giam déc Cong ty da ¢6 sy lanh dao linh hoat,
thuc hién nhiéu bién phap quan ly, ph01 hop véi cac doan thé quan chung vén dong tap
thé can bd cOng nhén vién c6 gang khac phuc moi kho khan dé phan dau hoan thanh
nhiém vu. Dén cubi ndm Cong ty da td chirc san xuét va kinh doanh c6 loi nhuan, 6n
dinh thu nhép va doi séng cho ngudi lao dong. Céc ché do chinh sach ddi véi nguoi lao
dong dugc thuc hién dung quy dinh. Nghia vu tai chinh dbi véi Nha nude duogc thue
hién ddy du.

Cong ty la doanh nghiép co Von nha nudce chi phéi, duoc Nha nuée giao dat sir
dung phuc vu cho hoat dong chu yéu vé linh vuc ndng nghiép, nén phai st dung dat va
tai san gén lién trén dat theo dung muc dich da dugc xac dinh trong quyet dinh cho thué
dit ctia co quan nha nuée c6 thim quyén hogc trong hop dbng thué dat va dong thoi
phai thyc hién viéc quan ly, sir dung phu hop theo quy dinh cua Luéat dat dai.




Cong ty quan ly dat dai dung quy dinh, khong dé xay ra tranh chép, 1an chiém;
thuc hién dau tu, sir dung nguoén von phu hop véi quy dinh; bao dam tinh hiéu qua cua
dy an hop tac, truc tiép chiu trach nhiém vé hiéu qua sir dung vbn; c¢6 bao cao két qua
thuc hién va dé xuét phuong an sir dung dét sau khi két thac thoi gian thuc hién.

pé tdng cudng nang cao hon nita hi¢u quéa quan ly, han ché -phat sinh rii ro tai
cong ty, ddi voi cac hoat dong nhu: Hoat dong dAu tu, mua sdm, san xuit kinh doanh,
thanh ly vuon cdy cao su, quan ly cong ng, ban giao d4t cho dia phuong, dé nghi Cong
ty thuc hién ding theo cac van ban chi dao va cac van ban phap luét hién hanh.

V1. PHUONG HUONG NHIEM VU NAM 2024 )

Giam sat viéc thuc hién che do chinh sach phap luét; viéc trlen khai thuc hién
Diéti 1¢ cua Cong ty, Nghi quyét cta Dai hoi dong CH dong, Nghi quyét Hoi dong Quan
Tri, cac quy ché, quyét dinh ctia Hoi ddng quan tri, Ban Giam déc trong viéc diéu hanh
san xut kinh doanh cia Cong ty (gidm sat thuong xuyén).

Thim dinh béo céo tai chinh quy, béo cdo tai chinh ban nién va bao cdo tai chinh
nam 2024.

Kiém tra, giam sat mdt s6 ndi dung theo dé nghi cia Hoi dong Quan tri.

Mt sb ndi dung phat sinh khéc (hoat dong dau tu XDCB, mua sam...).

Thuc hién cac bao cdo cua Ban Kiém soat trong ndm 2024 theo quy dinh; ddnh
gia mac do phéi hop hoat dong giita Ban Kiém soat v6i Hoi dong Quan tri va Ban
Giam dbc trong viéc thuc hién chac ndng, nhiém vu dugc giao, phdi hop hOat dong
kiém tra gidm sat theo quy dinh.

Hop Ban Kiém soat danh gia mirc d hoan thanh ké hoach nam 2024 va dé ra ké
hoach hoat dong nam 2025.

Trén day la bdo cdo tinh hinh thuc hién nhiém vu nam 2023 va phuong hudng
nhiém vu ndm 2024 cua Ban Kiém soat Cong ty Co phan Cao su cong nghiép. Bao cao
ndy da duoc thong qua cac thanh vién trong Ban Kiém soat. Kinh trinh Pai hoi dong
co dong.

Tran trong bao céo./. ¢
TM.BAN KIEM SOAT
TRUONG BAN

YLMHH ,,,,,, -

-

Tran Thi Hong Loan




TONG CONG TY CNTP PONG NAI CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN CAO Poc lap - Ty do - Hanh phuc
SU CONG NGHIEP

, Long Khdnh, ngay 25 thdang 4 nam 2024
So: 148 /TTr-HDQT .

TOTRINH .
Thong qua bio céo tai chinh nim 2023

- Kinh giri: Pai hoi ddng ¢6 dong
Can cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17 thdng 6 nim 2‘020;
Cén cik Diéu 1é ciia Cong ty Co phan Cao su cong nghiép.

Hoi dong quan tri kinh trinh Dai hoi dbng cd dong thong qua Béo cao tai chinh
niam 2023 duoc kiém toan béi Chi nhanh Cong ty TNHH Héng kiém toan AASC ngay
14/3/2024 (ban tom tat dwoce dinh kéem Tai liéu dai hoz)

Toan vdn Béo céo tai chinh nam 2023 dugce kiém toan da ding tai tai web51te
Cong ty: www.donarubber.com.vn

Nay kinh trinh Dai hoi ddng cd dong thong qua./.

7 JM{)I })ONG QUAN TRI
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~“Pham Nam Hung

Piachi  :Sé 14, duong 21 thang 4, P. Xuén Tén, TP. Long Khanh, tinh Pdng Nai
Dién thoai : 0251.3721199, Fax: 0251.3721199



TONG CONG TY CNTP PONG NAI CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN CAO Poc 1ap - Tw do - Hanh phiic
SU CONG NGHIEP '

) Long Khdnh, ngay 25 thdng 4 ndm 2024
So: 149/TTr-HDQT :

‘ TO TRINH
Ve viéc lwa chon don vi kiém toan Bao cao tai chinh nam 2024

Kinh giti: Pai hoi dong cb dong

_Can ctt Ludt Doanh nghiép sé 59/2020/QH14 ngay 17 thang 6 ndm 2020,

Cdn cir Nghi dinh s6 155/2020/ND-CP ngay 31 thdng 12 ndm 2020 ciia Chinh
phil quy dinh chi tiét thi hanh mot s6 diéu ciia Ludt Chirng khodn,

Can cit vao Danh sdch cde Cong ty Kiém todn va kiém todn vién dwoc chap thudn
kiém todn cho cdc t6 chirc phdt hanh, t6 chirc niém yét va to chirc kinh doanh chitng
khodn ciia Uy ban chitng khodn nha nuéc;

Can cit Diéu 1é ciia Cong ty C6 phan Cao su cong nghiép.

Thuc hién muc tiéu ning cao tinh chuyén nghi€p trong cong tadc quan tri diéu
hanh, tinh c6ng khai minh bach trong hoat dong kinh doanh ctia Cong ty Cb phén Cao
su cong nghiép, kinh trinh Pai hoi dong ¢ dong thong qua nhitng don vi sau day dé
kiém toan B4o cdo tai chinh nim 2024 ctia cong ty:

Stt Tén cong ty kiém todn Pia chi lién hé
1 Chi nhanh Coéng ty TNHH Hang Ki¢m Lau 3, Toa nha Galaxy 9, S6 09 Nguyén
Toan AASC Khoai, Phuong 1, Quan 4, TP. HCM

2 | Congty TNHH Kiém toan DFK Viét Nam |45 Bach Déng, Quan Tan Binh, TP.HCM

Céng ty TNHH Dich vu Tu vén Tai chinh 26 Nguyén Huy Tu, P.Da Kao, Quan 1,

3 | 4 tosin va Kidm togn Nam Viét (AASCN) « TP.HCM

Nhung don vi néu trén la nhung Cong ty kiém toan hoat dong hop phap tai Viét
Nam va nim trong danh sach duge Uy ban chimg khoan Nha nuéc chap thuén da diéu
kién kiém toan cho céc cong ty.

Kinh trinh Dai hoi ddng ¢ dong iy quyén cho HPQT lua chon mot trong ba don
vi trén (trén co s& dé nghi cia Trudng Ban Kiém soat Cong ty) cia theo dung quy dinh
hién hanh dé kiém toan BCTC nam 2024 ciia Cong ty.

Trong truong hop khong thoa thuén dugce voi ba Cong ty kiém toan néu trén, kinh
d& nghi Pai hoi dong cd dong chip thuan ty quyén cho Hoi ddng quan tri cong ty chu
dong chon 01 (mot) Cong ty kiém toan doc 1ap khic trong danh sach dugc BO Tai
chinh cong nhén 1a “Céng ty kiém toan doc 1ap du diéu kién kiém toan ndm 2024”.

Kinh trinh Dai hoi dong cd dong xem xét thong qua./.

!;1/@; \ ;)\OI DQNG QUAN TRI
Q// CONG FY\ M\ HU TI

f/ cOPHAN \i
s
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Pham Nam Hung

Piachi  :S6 14, duong 21 thang 4, P Xuan Tan, TP. Long Khanh, tinh Poéng Nai
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TONG CONG TY CNTP PONG NAI CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN CAO Poc lap - T do - Hanh phiic
SU CONG NGHIEP

] Long Khanh, ngay 25 thdng 4 nam 2024
So: 150/TTr-HDPQT "

TO TRINH
T[lﬁng qua tién lwong, thu lao ciia Héi dong quan tri,
Ban kiém soat, Ban dieu hanh nam 2023 va ke hoach nam 2024

Kinh giri: Pai hoi dong c6 dong

Cén cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17 thdng 6 ndm 2020;

Cén cir Nghi dinh 53/2016/ND-CP ngay 13/06/2016 cua Chinh phiu va Thong tw
28/2016/TT-BLDTBXH ngay 01/09/2016 cua Bé Lao déng thuong binh va xd hoi V/v
quy dinh vé lao dong, tién lwong, thii lao, tién thuéng déi voi cong ty co phan vén gép
chi phéi cua nha nuoc,

Céin cir Piéu 1é ciia Cong ty co phan Cao su cong nghiép; .

Céin ctr ké hoach SXKD ném 2023 va két qua SXKD ndam 2023 cia cong ty.

/
S

oy CONG™

S S—
CO PR

Hoi ddng quan tri Cong ty ¢ phan Cao su cong nghiép kinh trinh Dai hoi dong
¢ dong théng qua tién luong, thu lao cua Hoi ddéng Quan tri, Ban kiém soat va B

diéu hanh Cong ty nam 2023 va ké hoach nam 2024 nhu sau: / ‘»(’

il
L

1. Tién lwong, thu lao HPQT, BKS va Ban diéu hanh nim 2023"

AN (‘7
LAV

\'  akstriard
I\ OONGNC

2.594.304.000 ddng, chi tiét: \
PVT: dong
s . Tién thu .
STT Ho va tén Chirc danh 120 Tién lwong Ghi chua
I | Hoi ddng quan tri
Chu tich v

1 | Pham Nam Hung HPQT 97.344.000

X s z Thanh vién
2 | Nguyén Dang Tén HPQT 97.344.000

x y n Thanh vién
3 | Nguyen Théi Nguyén HPQT 97.344.000

X Tras o Thanh vién Mién nhiém
4 | Tran Hai Binh HDQT 32.448.000 26/4/2023
5 , Thanh vién

5 | Hoang Thanh Béch HDQT 97.344.000

x , Thanh vién B6 nhiém
6 | Nguyen Cao Duc HDQT 64.896.000 26/4/2023
II | Ban kiém soat
1 | Trin Thi Hong Loan TB Kiém soat 486.720.000
2 | Ngb Thi Cdm Ha Th%nlgsv N1 48.672.000
3 | Tran Thi Cém Thanh vién 8.112.000 Bb nhiém

Dia chi
Dién thoai : 0251.3721199,

: Sb 14, duong 21 thang 4, P. Xuén Tén, TP. Long Khanh, tinh Pong Nai
Fax: 0251.3721199




BKS 26/10/2023
R Thanh vién Mién nhiém
4 | Mai Minh Phuong =t 16.224.000 YT
o B6 nhiém
5 | Trin Thi Minh Ngan Thawh vien. | sy 35¢ o0 26/4/2023
BKS oy
mién nhiém
26/10/2023
III | Ban diéu hanh .
1 | Nguyén DPing Tan Giam dbc 550.080.000
2 «| Nguyén Thai Nguyén Phé Giam dbc 486.720.000
3 | Nguy&n Van Hung Ke todn 486.720.000
truong
Téng cong 584.064.000 | 2.010.240.000

2. Ké hoach tién lwong, thit lao HPQT, BKS va Ban diéu hanh nim 2024:
Tién luong, thu lao cua HDQT, BKS va Ban diéu hanh: Thuc hién theo Nghi
dinh 53/2016/ND-CP ngay 13/06/2016 cia Chinh pht va Thong tu 28/2016/TT-
BLDTBXH ngay 01/09/2016 ctia B Lao dong thuong binh va xa hoi V/v quy dinh vé
lao dong, tién luong, thu lao, tién thudng dbi voi cong ty c¢b phan vbn gop chi phdi ctia
nha nudce va cac van ban phéap luat vé tién luong, thi lao, tién thuéng c6 lién quan.

Mirc th lao hing quy va ca nién do nam 2024 ciia timg thanh vién HPQT va )

BKS giao cho HPQT Céng ty tinh toan xac dinh theo quy dinh cua phép luét va phu
hop vé6i két qua hoat déng san xut kinh doanh nim 2024 ctia Cong ty.

qua thu lao ctia HDbQT va BKS.

Kinh trinh Dai hoi dong cb dong xem xét thong qua./.
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Sau khi két thuic nién d¢ nam 2024, HDQT b4o cdo Dai hoi ddng co dong thong -/
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TONG CONG TY CNTP PONG NAI CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN CAO Poc lap - Tu do - Hanh phiic
SU CONG NGHIEP

] Long Khdnh, ngay 25 thing 4 ndm 2024
So: 151/TTr-HPQT §

‘ TO TRINH
Vé viéc phan phai lgi nhuén, chia c6 tirc nam 2023
Va ké hoach phin phoi lgi nhuén, chia co tirc nim 2024

Kinh giri: Pai hoi dong c6 dong

Céin ctr Ludt Doanh nghiép sé 59/2020/QH14 ngay 17 thang 6 nam 2020,

Céin cit Diéu I¢ ciia Cong ty c6 phan Cao su cong nghiép;

Cdn civ Bdo cdo tdi chinh ndm 2023 ciia Cong ty C6 phan Cao su cong nghiép da
dicoc kiém todn béi Chi nhdnh Cong ty TNHH Héng kiém todn AASC.

Hoi ddng quan tri Cong ty kinh trinh Pai hoi dbng cb dong thong qua phan phbi
loi nhuén ,chia ¢b tirc nim 2023 va ké hoach phan phéi loi nhuan, chia ¢ tirc nim ==
2024 nhu sau:
I. Phan phéi loi nhuén va chia c6 tirc nim 2023:
1. Ty 1€ trich 1ap cac quy:
- Quy dau tu phat trién: khong trich

- Quy khen thudng, phuc lgi: khong trich
- Quy thuong Nguoi quan ly Cong ty: 1,5 thang tién lwong binh quén thuc hién
ctia Nguoi quan ly cong ty.

2. S liéu cu thé:

STT Chi tiéu PVT | Kéhoach | Thuyc hién
2023 2023

1 | Tong doanh thu Trd 46.400 48.905
2 | Loi nhuan trudc thué Trd 7.050 8.169
3 | Loi nhuan sau thué Trd 5.640 6.439
4 | Trich lap cac quy Trd 324

4.1 | Qup Pau tw phdt trién Trd ‘

4.2 | Qup Khen thuong, phuc loi Trd

4.3 | Quy thuong Nguoi quan ly Trd 324
5 Loi nhuan sau thué con lai sau khi | Trd 6.143

trich lap cac quy
5.1 | Loi nhudn sau thué cia nam truée Trd 28
5.2 | Loi nhudn sau thué ciia ndm nay Trd 6.115

Piachi : Sb 14, duong 21 thang 4, P. Xuén Tan, TP. Long Khanh, tinh Déng Nai
Dién thoai : 0251.3721199, Fax: 0251.3721199




6 | Chia c6 tirc nam 2023 % 3,5

6.1 | S8 leong cd phidu dang leu hanh C3 17.500.000
phiéu

6.2 | Gid tri thanh todn cé tirc Trd ' 6.125

Fi Loi nhuan con lai sau khi chia cotoe | Trd 18

- Ngay chét danh sach ¢d dong dé chia c6 ture: 2617/2024.

- Ngay thanh toan cb tirc: 15/8/2024.

- Pai hoi dbng cb déng Cong ty ﬁy quyén cho Hoi dong quén tri thuc hién céc thu
tuc hen quan theo quy dinh dé chi tra c¢b tirc ndm 2023 cho céc cb dong

IL. K& hoach phan phéi lgi nhuén va chia ¢ tiec nim 2024:

1. Phén phéi lgi nhuén nim 2024

- Quy dau tu phat trién: khéng trich

- Quy khen thuéng, phac lgi thuc hién theo Nghi dinh 53/2016/ND-CP ngay
13/6/2016 cua Chinh pht, Thong tu 28/2016/TT-BLDTBXH ngay 01/9/2016 cua Bo

lao dong thuong binh va x4 hoi va cac van ban phap luat c6 lién quan.

\x

>
2. Chia ¢6 tirc nim 2024: chia hét loi nhuén sau thué con lai sau khi trich 1ap cac \/\ AN

quy
Trén day 1a to trinh vé viéc phan phdi loi nhuén nam 2023 va ké hoach phan ph01

lgi nhuan nam 2024.

Kinh trinh Dai hoi dong c¢b dong xem xét thong qua.

/ff’;!,LM}IQI PONG QUAN TRI
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