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NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN HOA - DUQGC PHAM MEKOPHAR
Ngay 25/04/2024
- Cadn cik Ludit doanh nghiép sé 59/2020/QH14 dad dwoc Quéc Héi théng qua ngay

17/06/2020 c6 hiéu luc thi hanh ngay 01/01/2021;
- Cén cie Diéu 1¢ 16 chitc va hoat déng ciia Cong ty c6 phan Hoa - Duoc phdm
Mekophar,

- Can cir két qua biéu quyét cdc van dé da théng qua tai Dai héi dong ¢é dong

Chi Minh, véi tdng sé c6 déng va cé déng dwoc ity quyén duw dai hji la 62 ¢é dong,
so hitu va dai dién so hitu 20.866.526 céphci:n, chiém 82,58 % tcfng s6 ccfphcin
c6 quyén biéu quyét, biéu quyét thong qua.

QUYET NGHI

PIEU 1. Thong qua bio cdo két qua san xuat, kinh doanh nim 2023 va phwong
huéng nim 2024: | '

- Két qua hoat dong san xuét kinh doanh hop nhét nim 2023:

Doanh thu: 904.747 triéu vnd
Loi nhuén trude thué: 43.314 triéu vnd
C6 tlrc nam 2023: 5 %/ CP.
- Ké hoach hoat dong san xuét kinh doanh hop nhét nim 2024:
Doanh thu: 900.000 triéu vnd
Loi nhuén truge thué: 50.000 triéu vnd
C6 tlic nam 2024: 8 %/ CP.
Ty 1¢ biéu quyét tan thanh: 100.00 %
Khong tan thanh: 0.00 %
Khéng y kién: 0.00 %
Nghi quyét Dai hoi dong c6 dong thudng nién nam 2024 Trang 1

Ky boi: CONG TY CO PHAN HQ&? - DUQC PHAM MEKOPHAR
Ky ngay: 26/4/2024 13:11:25



PIEU 2. Thong qua bio cio hoat dong Hoi ddng quan tri nim 2023 va phwong

hwong nam 2024:
Ty I¢ biéu quyét tan thanh: 100.00 %
Khéng tan thanh: 0.00 %
Khéng y kién: 0.00 %
PIEU 3. Thong qua bio cdo két qua tai chinh nim 2023 di dwgc kiém todn:
Ty I¢ biéu quyét tan thanh: 100.00 %
Khéng tan thanh: 0.00 %
Khéng y kién: 0.00 %

PIEU 4. Thong qua T& trinh phwong an phén phdi lgi nhuén va phan chia )
tirc nam 2023:

1. Tong lgi nhudn nim 2023: 43.314.331.519
2. Téng lgi nhuin sau thué: 25.114.127.514
3. Chi phi HPQT, BKS khong kiém nhiém nam 2023: 408.000.000
4. Loi nhuin con lai dwgc phan phoi: 24.706.127.514
5. D kién trich lap cac quy: 5.929.470.603
- Quy dAu tu phat trién (ty 16 8%) 1.976.490.201
- Quy khen thudng va phc loi (ty 16 16%) 3.952.980.402
6. Loi nhuin con lai dé chia co tirc nim 2023: 18.776.656.911
7. Loi nhuin chwa phin phdi clia cic nim truée: 8.395.912.898
8. Tong lgi nhuén ding dé chia ¢ tirc: 27.172.569.809

9. Dy kién ty 18 chia cb tirc tién mit nim 2023 13 5%/CP:  12.634.110.500

10. Lo¢i nhuan con lai chuyén sang nim 2024: 14.538.459.309
Ty 1é biéu quyét tén thanh: 100.00 %

Khéng tan thanh: 0.00 %

Khéng y kién: 0.00 %

PIEU 5. Thong qua bdo cao Ban kiém soat:

Ty 1é biéu quyét tan thanh: 100.00 %

Khéng tan thanh: 0.00 %

Khéng y kién: 0.00 %

PIEU 6. Thong qua to trinh:

Théng nhét ty quyén cho Hoi ddng quan trj lua chon 01 trong 05 cong ty Kiém toan
cho ndm 2024 tir c4c cong ty Kiém toan nhu sau:

1. Cong ty TNHH kiém toan va Djch vu tin hoc Tp.H6 Chi Minh (AISC).
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2. Coéng ty TNHH hang kiém toan AASC.

3. Cong ty TNHH kiém toan AFC Viét Nam (AFC).
4. Cong ty TNHH Ernst & Young Viét Nam.

5. Céng ty TNHH Kiém toan va Tu van A&C.

Ty 1é biéu quyét tan thanh: 100.00 %
Khéng tan thanh: 0.00 %
Khéng v kién: 0.00 %
PIEU 7. Thong qua to trinh sira d6i, bé sung Piéu I¢:
Ty 1é biéu quyét tdn thanh: 100.00 %
Khong tan thanh: 0.00 %
Khéng y kién: 0.00 %
PIEU 8. Thong qua to trinh sira ddi, bé sung Quy ché hoat djng ciia HPQT:
Ty 1é biéu quyét tdn thanh: - 100.00 %
Khong tan thanh: 0.00 %
Khéng ¥ kién: 0.00 %

PIEU 9. Thong qua to trinh sira ddi, b6 sung Quy ché ndi by vé quan tri edng ty:

2 r 3 155‘
Ty 16 biéu quyét tan thanh: 100.00 % TE)
Khong tan thanh: 0.00 % 1AR M}
4 R o 0 JdC PHA
Khéng y kién: 0.00 % PHF&R } o
PIEU 10. Thong qua to trinh: ¢ -;g’c.\*

- Chi phi hoat dong ctia Hoi ddng quan tri va Ban kiém soét 1 0,3% trén toan bo
doanh thu thuan vé& san xut nim 2024.

- Khen thuéng Hoi dong quan tri, Ban diéu hanh va Ban kiém soat v6i muc thudng
14 5% trén loi nhuan vugt ké hoach nim 2024.

Ty 1é biéu quyét tdn thanh: 100.00 %
Khong tan thanh: 0.00 %
Khéng y kién: 0.00 %

PIEU 11. Thong qua To trinh phat hanh 6 phiéu theo chwong trinh lya chon
cho nguoi lao dong trong cong ty.

Ty 1é biéu quyét tan thanh: 77,68 %
Khéng tan thanh: 22,32 %
Khéng y kién: 0.00 %

PIEU 12. Thong qua To trinh vé viéc mién nhiém thanh vién HPQT va bau cir
b6 sung thay thé thanh vién HPQT cho thoi gian con lai cia nhi¢m ky V (2020-
2024).

Ty 1é biéu quyét tan thanh: 100.00 %
Khéng tan thanh: 0.00 %
Khéng y kién: 0.00 %

#
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PIEU 13. Thong qua T& trinh Danh sach va Iy lich @ng cir, dé cir nhan sy bau
b6 sung thanh vién Hji dong quan tri (HPQT) cho théi gian con lai cia nhiém

ky V (2020-2024).
Ty 1¢ biéu quyét tan thanh:
Khéng tan thanh:

Khéng y kién:

100.00 %
0.00 %
0.00 %

DIEU 14. Két qua bau bd sung thay thé thanh vién HDQT nhié¢m ky V (2020-

2024) theo phwong thirc bau don phiéu:

STT Ho va Tén

So ¢o phieu bau

Ty 1€ tring cir

01 |BA LU THI KHANH TRAN

16.161.499

83,82 %

PIEU 15. Nghi Quyét nay duoc Pai hoi ddng cb dong thong qua véi ty 18 100% tan
thanh va c6 hiéu luc ké tir ngdy 25/4/2024. Dai hoi dong ¢ déng tiy quyén cho Hoi
ddng quan tri cu thé hoa thanh ké hoach, nhiém vu dé chi dao t6 chirc thuc hién Nghi

quyét.

—U

g

TM. POAN CHU TICH PAI HOI

e —

Nghi quyét Pai hdi dong c8 dong thwdng nién nam 2024
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Thanh phé Ho Chi Minh, ngay(h thang 04 néim 2024

QUY CHE LAM VIEC, BIEU QUYET VA BAU CU
TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2024

Dé thyc hién viée té chirc Pai hoi dong ¢ dong thudong nién nim 2024 Cong ty
Co phan Hoéa - Dugc phdm Mekophar, Ban td chirc Pai hdi xin béo céo trude Dai hoi
dong c6 dong Quy ché 1am viéc, biéu quyét va bau ctr tai Pai hoi nhu sau:

I. PHAM VI VA POI TUQNG AP DUNG

- Quy ché nay dugc ép dung cho viéc td chtc Pai hoi déng cb dong thuong nién
nim 2024 ctia Céng ty C6 phan Héa - Duoc pham Mekophar (“Goi tit 1a Cong ty”).

- Cb d6ng va cac bén tham gia Pai hdi c6 trach nhiém thuc hién theo cac quy
dinh tai Quy ché nay.

II. TRACH NHIEM CUA CO PONG

- Tham du, phat bidu, thuc hién quyén biéu quyét truc tiép hodc thong qua
nguoi dai dién dugce uy quyén tai cudc hop Pai hoi déng cd dong.

- Nghiém tic chdp hanh cc quy dinh tai Quy ché nay va t6n trong két qua bicu o\ ;
quyét, bau ctr tai Dai hoi. &

I1I. TRACH NHIEM CUA CHU TICH POAN

- Diéu khién dai hdi theo chuong trinh, quy ché dd dugc Pai hdi thong qua.
Chu tich doan 1am viéc theo nguyén téc tip trung déan chi, quyét dinh theo da sd.

- Hudng dan Dai hdi thao luin, biéu quyét cac van deé trong chwong trinh nghi
su cua Dai hoi va céc van dé ¢o lién quan trong suot qua trinh Pai hoi.

- Giai quyét cac van dé phat sinh trong sut qué trinh Dai héi.

IV. TRACH NHIEM CUA BAN THU KY

- Ghi Bién ban Dai hoi, va soan thao cac Nghi quyét.

- Théng qua Nghi quyét/Bién ban Dai hoi.

V. TRACH NHIEM CUA BAN KIEM TRA TU CACH CO PONG

- Tiép nhan, kidm tra cac gidy to ctia cb dong, dai dién c6 déng dén du hop. C6
quyén tir chdi trong truong hop co doéng, nguoi dai dién khong du tu cach tham du
Pai hdi (gidy to khong hop 18).
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Quy ché lam viéc va biéu quyét tai Pai hoi dong cé dong thwong nién nim 2024

- Phaét phiéu biéu quyét, Phiéu bau cir va Tai liéu Pai hoi cho cb dong.

- Tbng hop béo céo truée Dai hoi vé két qua kiém tra tu cach c6 dong tham du
Dai hoi déng ¢ dong.

VI. TRACH NHIEM CUA BAN KIEM PHIEU

- Thuc hién viéc kidm dém va cong bd két qua biéu quyét cua cd dong/ngudi
dai dién ddi voi cac ndi dung béo céo, to trinh ma Chu tich doan xin y kién biéu
quyét thong qua.

- Thuc hién viéc t chtrc bau cir bd sung, thay thé thanh vién HPQT nhiém ky
V 2020-2024: Thong qua thé 18, huéng dan bau ctr, giam sat viéc bau ctr, thu phiéu,
kiém phiéu, 14p bién ban kiém phiéu va cong bd két qua kiém phiéu biéu quyét trudc
Dai hoi.

- Ban giao céc Bién ban kiém phiéu va phiéu bau ctr d niém phong cho Ban t6
chtrc cudc hop PHDCD.

- Giai thich nhimg théc méc cta cb dong (néu c6) vé Quy ché bau ctr ngay tai
Dai hai.

VIL BIEU QUYET TAI PAI HOI

1. Nguyén tic

- TAt ca cac van dé trong chuong trinh nghi sy cua Pai hdi déu phai dugc thong
qua bang cach 14y ¥ kién biéu quyét cua cd dong/ngudi dai dién. Mbi c¢b dong/ngudi
dai dién tham du Pai hoi dugc Ban T chirc Pai hoi cip mot phiéu biéu quyét.

- Phiéu biéu quyét duoc 4p dung khi biéu quyét théng qua: Chuong trinh dai
hoi; nhan su Chu tich doan, Thu ky doan, Ban kiém phiéu; Quy ché 1am viéc, biéu
quyét va bau cir tai dai hdi; cac bao cdo va to trinh tai dai hoi; Nghi quyét dai hoi.

2. Phiéu biéu quyét - Cach thirc biéu quyét

- Phiéu biéu quyét duoc Ban t6 chic Dai hdi in sén c6 Tén c¢b dong hodc dai
dién duoc Gy quyén, S6 diang ky so hitu, Tong s6 c6 phan c6 quyén biéu quyét, Ma sb
dai biéu va c6 dong diu treo ciia Cong ty.

- Khi biéu quyét théng qua ndi dung cac vin d& lién quan, cb dong hodc dai
dién c6 dong tién hanh biéu quyét bang cach gio Phiéu biéu quyét theo sy diéu khién
ctia Chu toa doan dé iy y kién biéu quyét: Tdn thanh hodc Khong tan thanh hodc
Khéng ¢6 y kién dbi véi timg ndi dung bdo céo, to trinh. Mit trude ctia Phidu biu
quyét phai dugc huéng vé phia Chu tich doan va giit nguyén cho dén khi dugc dé
nghi ha xuéng.
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Quy ché lam viéc va biéu quyét tai Pai hji dong cé dong thuong nién nim 2024

- T chirc kiém phiéu: v6i timg ndi dung bao cédo, to trinh ma Poan Chu tich
xin y kién biéu quyét cua dai hoi, Ban kiém phiéu s& thuc hién kiém phiéu bang cach
truc tiép dém tdng s6 phiéu biéu quyét cua c6 dong/ nguoi dai dién tham du gio
Phiéu biéu quyét y kién biéu quyét: Tdn thanh hodc Khéng tdn thanh hodc Khéng cd
y kién clia timg ndi dung bao céo, to trinh xin ¥ kién biéu quyét ctia dai hdi .

- Cb déng/ ngudi dai dién khong gio Phidu bidu quyét khi Chu tich doan diéu
khién 14y v kién biu quyét (Tdn thanh hodc Khéng tan thanh hodc Khéng cé y kién)
dbi véi mot van dé thi duge xem 13 Khong cé y kién vé vén dé can biéu quyét do.

3. Két qua biéu quyét

Cac quyét dinh cta Pai hoi ddng cb dong duoc thong qua theo quy dinh tai Diéu
20 Diéu 1é Cong ty Cé phan Héa-Duge phAm Mekophar (dd duoc sira doi bo sung
ngay 27/4/2023).

VIIL BAU CU TAI PAI HOI

Pai hoi dong cb dong thudng nién nim 2024 ctia Cong ty Cb phan Héa-Dugc
phim Mekophar tién hanh bau b sung thay thé thanh vién Ho6i déng Quan tri nhiém
ky V 2020-2024 theo céc ndi dung dudi day:

A ; ) IA A .l oy A A A hd .
1. Tiéu chuan va dieu kién lam thanh vién Hoi dong quan tri

a. C6 du nang luc hanh vi dan sy, khong thudc déi twong bi cdm quan 1y doanh |

nghiép theo quy dinh cua Luat Doanh nghiép hién hanh.

b. C6 stic khde, c6 phédm chat dao dirc tdt, trung thuc, liém khiét. Hiéu biét phép .

lut va c¢6 ¥ thitc chdp hanh phap luét.

c. Co trinh do chuyén mon, kinh nghiém trong quan tri kinh doanh hodc trong
linh vue, nganh, nghé kinh doanh ctia cong ty va khong nhét thiét phai 1a c6 dong cla
Cong ty Cb phan Hoa - Dugc phdm Mekophar.

d. Thanh vién Hoi ddng quan tri khéng dugc ddng thoi la thanh vién Hoi dong
quan tri tai qua 05 cong ty khac.

2. P6i twong thwe hién bau cir

TAt ¢ cac cb déng so hitu ¢b phan bidu quyét hodc ngudi duge Gy quyén du hop
¢ quyén biéu quyét (theo danh séch ¢ dong chdt ngay 20/03/2024) c6 mit tai thoi
diém biéu quyét, d hoan thanh thu tuc ding ky va ky tén trong danh sach cb dong du
hop déu c6 quyén tham gia bau bo sung thanh vién HDQT

3. Pé cir irng vien HPQT

- S6 lugng thanh vién HDQT bau bd sung thay thé tai PHPCD thudng nién
nam 2024: 01 thanh vién.
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Quy ché lam viéc va biéu quyét tai Pai hji dong c6 dong thwong nién nim 2024

- Ung ct, dé cir thanh vién HPQT:

Céc cb dong ndm gitr ¢b phan co quyén biéu quyét trong thoi han lién tuc it nhét
sau (06) thang cé quyén gdp sd quyén biéu quyét ctia timg ngudi lai véi nhau dé @&
ot c4c ing vién Hoi dong quan tri. Cb ddng hodc nhém cb dong nim giit tir 5% dén
duéi 10% tong s6 c¢b phin c6 quyén biéu quyét dugc d& ctr mot (01) ung vién; tir
10% dén duéi 30% duge dé ctr téi da hai (02) tng vién; tir 30% dén dudi 40% duge
@& ctr tdi da ba (03) tng vién; tir 40% dén dudi 50% dugc dé cir téi da bon (04) ing
vién; tir 50% dén dudi 60% duge dé cir tdi da nim (05) ung vién; tir 60% dén dudi
70% duoc dé ctr tdi da sdu (06) Gmg vién; tir 70% dén dudi 80% dugc dé cir tdi da
bay (07) tmg vién; va tir 80% dén dudi 90% dugc dé cir toi da tdm (08) tmg vién.

- Ngudi tmg cir va dugc dé cir (goi chung 13 tmg cir vién) phai gui ho so Gmg cir
hop 1€ va theo dung thoi gian quy dinh.

4. Phiéu bau va ghi phiéu bau

- Phiéu bau ctt ¢ in sdn ma sb dai biéu, tén cb dong hodc tén nguoi dugc uy
quyén di du Pai hdi, S6 dang ky s& hiru, Téng sb cb phin c6 quyén biéu quyét (so
hiru + iy quyén), Tong sb lugng phiéu bau, Danh sach cac ing cir vién bau bd sung
thay thé vao HPQT theo thir tuy ABC, va c6 déng déu treo Cong ty C6 phan Hoa —
Dugc phidm Mekophar.

- Mbi cb dong hodc nguoi dugce uy quyén di du sé& duge Ban td chire dai hoi
phat 01 Phiéu bau. Khi dugc phat phiéu bau, dai biéu phai kiém tra lai cac thong tin
ghi trén phiéu bau. Néu c6 sai sét, dai biéu phai thong bao ngay cho Ban kiém phiéu.

- Ghi phiéu bau: C6 dong/ngudi dai dién ghi truc tiép s6 phiéu bau cho timg
g cr vién vao 6 tréng clia ing cir vién do trén phiéu bau.

- Ky tén cta nguoi thuc hién bau ctr trude khi bé phiéu bau vao thung phiéu.

- Trong trudng hop mudn stra d6i, phai gach bé deé ngang 1én ndi dung da ghi
sai, ky tén ngay bén canh va thuc hién ghi phiéu lai.

* Phiéu bau khong hop 1é 1a phiéu:

- Phiéu khong do Ban T chirc dai hdi phat ra, khong c6 déu treo ctia Cong ty
C phan Hoa-Dugc phdm Mekophar.

- Phiéu khéng bau cho tmg vién nio trong danh sach bau.

- Phiéu x06a hoac viét thém té€n nguoi ngoai danh sach tng cu vién da dugc Dai
hoi thong qua.

- Phiéu ghi thém thong tin ky hiéu riéng khac.

- Phiéu khéng ky tén ctia ngudi thuce hién bau ct.
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Quy ché lam viéc va biéu quyét tai Pai hdi dong cé dong thieong nién nim 2024

- Phiéu ghi tong so6 phiéu bau cho Ung vién vuot qua tong so phieu bau co
quyéen biéu quyeét.

5. Phwong thirc biu cir va nguyén tic bau don phiéu

- Viéc bau bd sung thay thé thanh vién Hoi ddng Quan tri duoc thuc hién bo
phiéu kin theo phuong thirc bau dén phiéu.

- MB&i cb dong c6 téng s6 phiéu bau tuong tmg véi tdng sé cb phan sé hiru/dai
dién va duoc ty quyén nhan véi sé thanh vién dugc bau vao Hoi dong quan trj

- Co0 dong co6 quyén don hét tong so phieu bau ciia minh cho mét hodc mdt sé
umg cr vién. Nhung tong so phiéu bau cho Ung vién khong dugc vuot qua tong so
phiéu bau dugc quyén biéu quyét cia co dong do.

6. Piéu kién tring cir

- Ty 1 phiéu bau duoc tinh can cir theo téng sd cd phan hop 1& co quyén biéu
quyét tham du Dai hoi.

- Céc Umg cr vién tring ctr 1a cac img cir vién c6 sb phiéu bau cao nhét tinh tir
trén xudng cho dén khi du s6 lwong ngudi quy dinh.

- Trudng hop co tir 02 tmg cif vién tr lén dat cling s6 phiéu bau nhu nhau, dé
dap tmg s6 thanh v1en trung ctr theo quy dinh thi nguoi nao s& hitu nh1eu cb phan
s€ trung cu Neu s ¢ phan s& hiru cling ngang nhau thi ngu’m nao c6 sb ¢o phan d
dién va s6 co phan 1ty quyén nhiéu hon s& triing cir. Néu s6 cb phdn dai dién va sb, d@’
phan 0y quyén ciing ngang nhau sé t6 chirc bau lai gita cdc iing ctt vién nay. ..'w’

7. Céng bo két qua bau cir y’

Két qua bau cr bd sung thay thé thanh vién HPQT dugce dua vao Nghi quyét
DHDCD, ddng thdi cong bé trén trang thong tin dién tir (website) cia Cong ty C6
phan Hoéa - Duoc pham Mekophar, Uy ban ching khoén Nha nuéc va S& Giao dich
ching khoéan TP.HCM.

IX. PHAT BIEU Y KIEN TAI DAI HOI

1. Nguyén tic

Cb dong tham du Pai hdi mudn phét biéu y kién phai dugc sy déng y cia Chu
tich doan.

2. Cach thirc phat biéu

Cb dong gio tay phat biéu truc tiép hodc ghi tém tit noi dung phat biéu vao gidy
tring ¢ trong tap hd so va chuyén cho Chu tich Poan. Chu tich doan xem xét tinh
phit hop cta ndi dung phét biéu va sip xép cho ¢ dong phat bieu theo thir ty, dong
thoi giai dap thic mic cua cd dong (mdi y kién phét bicu t6i da 05 phut).
#
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Quy ché lam viéc va biéu quyét tai Dai hi dong cé dong thuong nién nim 2024

X. HIEU LUC CUA QUY CHE

Trén déy 1a quy ché lam viéc, biéu quyét va bau cir tai Pai hoi dong ¢ dong
thuong nién nam 2024 Cong ty Cb phan Héa - Dugc pham Mekophar. Quy ché nay
c6 hiéu luc ngay sau khi dugc Dai hoi ddng cb dong biéu quyét théng qua theo quy
dinh tai Diéu 20 Diéu 1& Cong ty C6 phan Héa-Dugc phdm Mekophar (d@d duoc sira
déi bé sung ngay 27/4/2023).

Kinh trinh Dai hdi déng cb déng thudng nién nam 2024 Coéng ty C6 phan Hoa-
Dugc pham Mekophar xem xét thong qua.

TM. HOI PONG QUAN TR] /=

- e e — e
|
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Bdo cdo thwc hién ké hoach sdn xudt kinh doanh ndm 2023 va phwong hwéng ndm 2024

CONG TY CO PHAN HOA - DUGC PHAM CONG HOA XA HQI CHU NGHIA VIET NAM
MEKOPHAR Doc Lap — Tu Do — Hanh Phiic
297/5 Ly Thudng Kiét - Quan 11 - TP.HCM e D —
S6:./02...../NPGD TP. HG Chi Minh, ngay (%, thangl' .. nam 2024
BAO CAO

THUC HIEN KE HOACH SAN XUAT KINH DOANH NAM 2023 &
PHUONG HUONG HOAT PONG NAM 2024

I. TINH HINH SAN XUAT KINH DOANH NAM 2023:

1. Pic diém tinh hinh:

- Trong nim 2023, bién ddng gid ning luong, nguyén liéu dau vao, rii ro vé cung tng
hang hoa, kéo theo cac chi phi khac 1am viéc ting truéng ctia nén kinh té Viét Nam bi
cham lai. Tinh hinh thi truong nganh Dugc Viét Nam con thiéu tinh 6n dinh do nguyén
liéu lam thude phu thudc dén 90% vao nguén nhap khau tir nuée ngoai, su phu thudc
nay khién nganh Duoc bi anh hudng béi cic yéu td bén ngoai nhu bién dong ty gia, gia
nguyén liéu ting va ngudn hang bi thay dbi. Bén canh d6 gid tri san xuét dugc pham
trong nude vin con thip. Con sb nay chua dat dén 50% so véi tong gia tri tién thude st
dung ctia ngudi dan trong nude, vi hau hét cac doanh nghiép tap trung san xuét cac loai
thudc generic c6 gia tri thip, gia ré, kha ning canh tranh kém dan dén tinh trang vira
canh tranh véi céc loai thude generic nhap khiu va vira canh tranh ndi bd trong nganh
Duoc tir d6 dan dén viéc san xuét kinh doanh ngay cang kho khan hon.

- Céc nguyén liéu ndm trong danh muc kiém soat dic biét van chua dugc thio g& boi cac
thu tuc phure tap theo quy dinh, doanh nghiép dang ddi ddu vdi vide ngung tré nhiéu
don hang san xut. Do phai tuan thi céc yéu cau diéu kién theo quy dinh niy ma doanh
nghiép di khéng thé kip tién do cung cép theo cdc don hang xuét khau, cac hop dong
cung cép cho cac co s khdm chita bénh trong nuéc ma doanh nghiép da tring thau,
dn t6i b phat hgp dong, thu hep quy md san xuét, giam doanh so.

- Viéc ding ky thudc theo quy dinh méi gip nhiéu khé khan, thoi gian chd duge duyét
lau anh huéng dén viéc cdp sb dang ky, do d6 hién nay cong ty cd rat nhiéu mat hang
hét s6 ding ky nhung chua xin dugc gia han s6 dang ky d4 anh hudng dén tinh hinh san
Xuét clia cong ty.

Tinh hinh xuét khiu:

- Céc san pham tir An Do, Trung Qudc tran lan khép cac thi truong thé gidi véi gid ca rat
ré, nén dan téi hang duge phdm tir Viét Nam khong thé canh tranh ndi véi hai quoc gia
nay.

#
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Bdo cdo thwc hién k& hoach sdn xudt kinh doanh ndm 2023 va phwong hwong nam 2024

Khéach hang Nigeria 1a khach hang 16n cia MKP ciing khong d&t hang do ban thén
khach hang Nigeria gdp mot s6 van dé khién hoat dong kinh doanh & muc suy thoai
trdm trong, déng Naira cta ho bi méat gia do lam phét qué 16n nén tam thoi ho ngimg
hoat dong kinh doanh vi khong du ndi té d& mua USD va nhiéu van dé dan téi ho bi pha
san.

Trong ndm 2023 cdng ty chi c6 mot s don hang xuét khiu sang Congo, Angola,
Moldova, Ukraine, Campuchia, Mongolia, Somaliland nhung san luong xudt khau
khong nhiéu do khiing hoang kinh té 16n d4 anh hudng dén sitc mua trong nuéce ctia ho.
Bén canh d6 céc thi truong nhu Nga, Uzbekistan, Kyrgyzstan do anh huong chién tranh
ciia Nga va Ukraine nén cong ty cling chua nhan dugc don hang tir cic nudc nay trong
nam 2023.

Sau khi khach nhén duoc bao gia ciia Mekophar mot s6 khach thuong so sanh gid MKP
vé6i céc cong ty Dugc khéc tai Viét Nam, tir d6 dan téi viéc ép gid rat thap vi vay
Mekophar khong thé xuét khéu san pham.

Trong tong lwong khach hang tim dén MKP c6 dén 40% lugng khach yéu cau c6 EU
GMP hoic PIC/S GMP thi ho méi dat hang. Vi luat nhap khéu dugc pham tai d4t nudc
ctia ho quy dinh la Nha san xuét phai ¢6 tiéu chuin nay thi méi cho nhap khau vao.

. Thue hién céc chi tiéu ké hoach:

| ~ Thuc hién 2023 Tilé%so | Tilg¢%
i : : : Thuc hién re 1A v

Chitieu | DPonvitinh s
~ ‘ 2022 ‘hoach nam | Thuc hién
Ké hoach |Thuc hién 2023 nam 2022
Doanh thu Triéu déng | 1.100.000 | 904.747 | 1.192.145 82,2% 75,9%
Nop ngan sach | Triéu d@)ng 80.000 79.681 81.108 99,6% 98,2%

Loi nhuén trude ) ;

ey Triéu ddng 50.000 | 43.314 64.787 86,6% | 66,85%
Ty 1€ co tirc % 10 5 10 50,0% |  50,0%

Loi nhudn nam 2023 khong dat ké hoach c6 nhiéu nguyén nhan:

> V& tién d6 xét duyét hd so dang ky chdm va sé ding ky duoc cip van chua kha quan.

Céc s dang ky ciia cac mat hang chién lugc gép phan 16n vao doanh thu van chua c6
s0 dang ky vi quy dinh danh muc thudc kiém soat dic biét, tuy cong ty cé nhap duogc
mot s6 nguyén liéu trong nhém kiém soat dic biét, nhung van con mic d6 gidi han

Céng ty C6 Phdn Héa -Dwoc Phdm MEKOPHAR
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Bdo cdo thwc hién ké hoach sdn xudt kinh doanh ndm 2023 va phwong hwéng nam 2024

chua dép tmg nhu cau dé san xuat, mot sd mit hang tuong duong sinh hoc chua dugc
Cuc quan ly Dugc coéng bd. Cong ty da kién nghi cac cép lanh dao vé cac kho khin
nhung van chua duoc giai quyét.

» Vé ké hoach cua Nipro: Ké hoach nam 2023 giam nhiéu so véi ké hoach nim 2022,
viéc nay cang lam cho nha may MKP BP bi 15, Cong ty MKP vin tiép tuc bu 16 cho
nha may MKP BP.

A r - A r -’ r > K > r ‘

3. Cong tac nghién ciru , dang ky san pham, quan ly chat lwong:
<A A _A LA - ro_a A A

- Tien do ve ho so dang ky va dwoc cap so:

+* Doi vai san pham mai:

+ Cong ty Mekophar:

» Pa ndp Hd so ding ky: 42 san phdm, da duge cip s6 08 san phdm va 34 san pham chua
duogc cap sb dang ky.

» DPang nghién ctru : 16 san pham
+ Nha may Mekophar BP: |

> Pa goi Ho so dang ky : 35 san phim, d3 duoc cdp s6 10 san phém va 25 san pham
chwa dugc cip s6

» Dang nghién clru : 38 san phim
% Céc san phdm : Gia han s, duy tri s6 dang ky
+ Puoc duy tri sb ding ky dén 31/12/2024 : 213 San pham.

+ D3 gi Ho so gia han (tir 2018-12/2022) : 226 sin phdm, 27 san pham gia han 5 nim
va 01 san pham gia han 3 nam.

- Cong tac quan Iy chét lrong:

% Tham gia chuong trinh thir nghiém thanh thao béng so sanh lién phong thi nghiém
hang nam do Vién Kiém nghiém thuéc Trung wong va Vién Kiém nghiém thubc
Thanh phé Hd Chi Minh t6 chtc déu dat két qua tét. Nam 2023 tham gia 2 phép thir
1a x4c dinh chi s6 pH cta bot pha hon dich Amoxicillin trong géi bdt pha hon dich
Amoxicillin 250 mg va xac dinh tap chat lién quan bing phuong phap sdc ky long
hiéu ning cao trong Vién nén Famotidin 40 mg do Vién Kiém nghiém thudc Trung
Uong t6 chic.

«% V& cAp nhét hé théng quy trinh thao tac chudn va tiéu chuin Kiém nghiém: Soan méi
va cép nhat nang cip céc quy trinh thao tac chuan theo quy dinh va dép ing yéu cau.
X4y dung tiéu chuan thanh phém, bén thanh pham va cip nhit tiéu chudn nguyén
liéu theo dung yéu cau cac Thong tu clia Bd y té.

#
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Bdo cdo thuc hién ké hoach sdn xudt kinh doanh ndm 2023 va phwong hwéng ndm 2024

« V& hd so dang ky: Thuc hién ho so ding ky mit hing méi, ddng ky thay d6i; dang ky
stra chira bd sung; ding ky xuét khau....dap tmg yéu cau ctia Cuc quan Iy Dugc va
yéu cau xuit khéu. Tham dinh phuong phap phan tich, thdm dinh quy trinh san xuét
va theo d&i do én dinh theo ding yéu cau quy dinh.

+% Thuc hién tét theo dung cac yéu cau ctia GLP va GMP;
¢ Tai xét GLP-GMP vao thang 05/2023.
4. Cong tac phat trién thi truong:

+ Thi trudng trong nudc:

- Do cong tac d4u thau khong thuan loi vé canh tranh gi4 nén thi trudng ETC trong nudc
nim nay khéng dugc phat trién tét.

- Cong ty phai mé rong thi truong OTC dé dam bao doanh thu theo ké hoach, bang viéc
trién khai phat trién manh d6i ngii Trinh Dugc vién dé cung tmg thubc dén cac Nha
Thudc tai bénh vién va cac Nha thude tu nhan trén toan quéc.

+ Thi trudng ngoai nudc:

- Céac khach hang tai cac nudc nhu Congo, Angola, Moldova, Ukraine, Campuchia,
Mongolia va Somaliland giam nhiéu.

- San pham xuat khau thugc nhdm: thuoc khang sinh, thudc tri sot rét, cac loai vitamin,
giam dau, ha sot.

TINH HINH HOAT PONG NHA MAY MKP BP:

1. Hoat dong san xuat:

- Téng san lugng san xuét va xuét khiu sang Nhat nam 2023: Thyc hién 99,6 tri€u vién so
v6i ké hoach 94 trigu vién; Dat 105.60 % ké hoach.

- Nhan xét:

% Vé ké hoach nam 2023: Giam # 30.30 % so v&i nam 2022.

¢ Hoat dong ra soat hd so, dao tao, tu thanh tra, hiéu chuén, thim dinh thuc hién dﬁy dua theo
ké hoach dit ra.

% Cong tac kiém soét thay ddi c6 thiic ddy tién do cong viéc, tuy nhién can c6 ké hoach giai
quyét dit diém cac thay dbi ciia cac nam trudc dang con theo ddi, nhét 1a cac nam 2019,
2020.

+* Hoat dong kiém tra, bao tri may moc, thiét bi va hé théng phu trg thuc hién dung ké hoach.
Két qua danh gia may moc thiét bi hoat dong on dinh, sin sang dap mg cho viéc san xut
trong thoi gian téi.

+% Chuong trinh thAm dinh thuc hién dang ké hoach, khong c6 phat sinh trong qua trinh thuc
hién thdm dinh.

+ Thuc hién ding ké hoach chuong trinh theo ddi chit luong nuéce sach va nuée tinh khiét,
két qua dat yéu cau sir dung, khoéng c6 phat sinh, bt thuong.

Céng ty C6 Phdn Héa -Dwgc Phdm MEKOPHAR Trang 4/9
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% Chuyén giao k¥ thuat:

—

II1.

+

+
+

San phdm ctia NPP d3 thim dinh Pre-PQ va xdy dung xong dé cuong thAm dinh PQ cho
san phdm Furosemide 10mg va 20mg ctiia NPP chuyén giao dat yéu cdu, hién dang cho
quyét dinh cia NPP cho cac bude chuyén giao tiép theo.

Cac san pham ctia MKP: Chuan bi ké hoach chuyén giao: Novomycine 3M. IU;
Ethambutol; Ofloxacin 200; Neo-gynoternan.

. Kho khan:

Ké hoach san xuét thuong mai Trichlormethiazide 1mg Trichlormethiazide 2mg nam 2024
du bao khong ting so v6i nam 2023 ciing 1a kho khan cta nha méay trong nim 2024 vé
phan bb chi phi va huy dong ngudn luc nhu da néu trén.

K¢é hoach chuyén giao san phim bi gian doan trong thoi gian dai, dén thoi diém hién tai
cling chua nhan dugc du bdo nao tir NPP cling 1a kho6 khan rat 16n cho viéc hoach dinh ké
hoach ciia nha may.

Hé théng hé so:Qué ning vé ly thuyét, c6 khoang cach rat 16n véi cong viée tai nha may,
gy anh hudng va kho khan rat 16n khi (ng dung vao thuc té céng viéc, budc nha méy phai
dAu tu ngudn luc vao chan chinh cho phi hop.

TINH HINH HOAT PONG CUA NGAN HANG TE BAO GOC MEKOSTEM:

. Két qua thwce hién:

Tép trung manh trong nghién cttu d& c6 nhimg giai phap thiét thue dem lai hiéu qua tot
nhét cho MekoStem: '

Hoan thanh céc tai lidu, hd so, bdo cdo theo yéu cau ciia Bo Y té dé dua san pham té
bao gde-trung md tir day rén va plasma tir mau ddy rén xin phép thir nghiém 1am sang;
Thuc hién giai doan cudi cta hop dong véi Bénh vién Quan Y 175 trong dé tai “ danh
gi4 tinh an toan va hidu qua hd trg diéu tri bénh phdi tic nghén man tinh ctia liéu phap
khi dung dich nbi méi truong nudi cy té bao gbc trung md ngudi stemsup”;

Duy tri va tung budc hoan thién tiéu chudn AABB

Cap nhat kip thoi, c6 ké hoach, dung thoi gian theo yéu cdu thay dbi cia tiéu chuan
phién ban mdi cling nhu sau danh gia cude kiém tra, danh gia (danh gia ngoai, danh gia
ndi bo ....);

Ra so4t tai liéu theo yéu cu cua tiéu chuén (2 nam/lan) va ndm 2023 1a lich dinh ky.
Tiép tuc ddi méi co ché quan ly va nang cao chét luong, tinh chuyén nghiép cta doi
ngill nhan vién va céc dich vu cua MekoStem

Toan thé nhan vién MKS tuan thi ding SOP, phat hién kip thoi su khong pht hgp, bam
sat chi sb chét lugng da dat ra;

T4t ca céc thiét bi déu dugc kiém dinh, hiéu chuan, hiéu chinh béo tri;

Nim 2023 thuc hién tét ké hoach dao tao da dugc phé duyét:

#
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Bdo cdo thwc hién ké hoach sdn xudt kinh doanh ndm 2023 va phwong hwéng nam 2024

Pao tao ngoai: dio tao chuyén mén c6 50 luot nhan vién tham gia cac 16p ndi kiém;
ngoai kiém; an toan sinh hoc; kidm soat nhiém khuén; nhimg bién phép dam bao chét
luong trong phong xét nghiém y khoa, k§ thuat van hanh thiét bi ap luc, hoi thao vé té
bao gbc... va 23 lugt dao tao an toan lao dong va phong chdy chira chay.

+ Pao tao ndi bd chuyén dé cia AABB cho céac nhén vién.

+ Duy tri viéc danh gia néng luc nhéan vién: danh gia tat ca nhan vién MKS 2 ndi dung
chuyén moén va dao dirc cong vu;

+ Don vi Nghién ciru phat trién duy tri tot vic dang cac bai 1én Website ciia MekoStem
va in dugc tip san thong tin khoa hoc voi 48 bai va da c6 su tham gia cua bd phén
Marketing trong viéc in 4n dé tap san dep hon;

+ Nim 2023 trang bi thém 01 Passbox; 01 may u nhiét kho; 01 may 14c vortex; 01 thiét bi
hd tro viéc dam bao nhiét dd khi chuyén miu (Cryogenic transfer cart); 01 may ly tdm
16n; 01 may hut chan khong dé déng géi mau.

- V& doanh thu dat dugc:

% Toéng doanh thu  91,4% so v6i ké hoach dit ra
113% so cung ky 2022 - Téang 13%

+ Phia Béc dat 93% so v6i ké hoach
131% so cung ky 2022 - Tang 31%

+ Phia Nam dat 91% so v6i ké hoach
101% so cung ky 2022 - Tang 1%

- S6 lugng mau thu thap so véi ciing ky 2022 — Tang 27%

- Tbng Giam dbc va ban lanh dao MKS ludn quan tdm dén quyén loi ctia nhan vién:

+ Tao diéu kién tbt nhat cho nhan vién nang cao trinh d§ chuyén mén, hoc hai tich liiy
thém kinh nghiém thong qua viéc dap tmg diy du yéu cau dio tao ngoai, sinh hoat khoa
hoc, du cac hoi théo ...;

+ Phén loai nhan vién khach quan dua vao kha nang, tinh thén trach nhiém, cach ung xu
trong cong viéc....

+ Quan tAm dén quyén loi song song v&i yéu cdu vé trinh d6 va trach nhiém cta nhan
vién MKS, xay dung dugc co ché lvong khoan.

2. Panh gia viéc thwe hién:

- Mic du 2023 duoc danh gid 1a ndm con rat nhiéu khé khan anh hudng dén doi séng xa
hoi nén viéc tim kiém khach hang cling bi anh hudng nhiéu nhung MKS ciing da cé
nhiéu c¢b géng tim ra nhiéu giai phap ¢ tim kiém thém ngudn khach hang va van la don
vi tién phong & Viét nam dén vé6i nhitng don vi hop tdc méi;

- Ha Noi da c6 su but pha t6t nén thi trudng phia Béc ting 1én gin bang thi truong phia
Nam,;
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Bdo cdo thwc hién ké hoach sdn xudt kinh doanh ndm 2023 va phwong hwéng ndm 2024

Nam 2023 bude dau MekoStem dua duoc san pham nghién ciru ra 14m sang va dap img
yéu ciu cua khach hang 14y miu ra dé sir dung.

Pon vi Quan 1y chit luong ¢ ging déu tu chuyén moén sau hon tuy nhién cling c6
nhiéu kho khan trong van dé nhan su;

Ban Lanh dao MekoStem diéu hanh tai chd ¢ nhiéu ¢ ging nhung chua dép tng dugc
yéu cau cao cua thi truong canh tranh trong thoi diém hién tai, mot sb lanh dao con
kiém nhiém nén mg pho véi nhitng thay d6i chwa nhanh nhay va hiéu qua.

PHUONG HUONG HOAT PONG NAM 2024:

. Céc chi tiéu ké hoach nim 2024:

Chi tiéu Pon vi tinh | K& hoach nim 2024
Doanh thu tong sb : Triéu dong 900.000
Lai thue hién (truée thué) Triéu dong 50.000
Ti 18 ¢ tirc | % 3

. Cong tac phat trién san xuit & kinh doanh:

Xin phép Cuc Quan ly Dugc cho gia cong nhiing san phdm xuét khiu cta nha may
MKP Q11 tai nha may MKP.

Tiép tuc tim kiém déi téc & cac nude tién tién c6 nganh céng nghiép Dugc phat trién va
g dung cdng nghé cao dé chuyén giao kj thuét hoic nhuong quyén san xuét.

Panh gié lai ngudn cung cép nguyén liéu (chit lvong va gia ca), chi phi dau vao trong
san xudt nhim giam gia thanh san pham.

Trién khai san xudt nhimg san phim da dugc cap sé dang ky tai nha mdy MKP BP, dong
thdi xem xét, danh gia nhitng nhimg san phim ctia MKP phii hop dé tiép tuc chuyén giao
cho MKP BP trong thoi gian téi.

MKP BP cén nhic viéc nghién ciru, dang ky va san xudt thém céc san phim méi theo dé
nghi cua doi tac NPP.

Tang cudng thém ddi tic bén ngoai dé chuyén giao va tiéu thy san phim mdi cling nhu san
phim dang san xuét tai nha may Mekophar BP.

Ung dung cong nghé sb trong quan ly toan dién day chuyén san xuét va két nbi cac
phong ban lién quan khac.

Cung cb va xay dung Ngan hang té bao gbc MekoStem dé phat trién bén vimg va chudn
bi cho nhitng budc phat trién dot pha méi ctia MekoStem.

. Cong tac nghién ciru phat trién:

Nghién clru san pham mdi: ti€p tuc nghién ctru va hoan thién ho so dang ky.

#
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Bdo cdo thuc hién ké hoach sdn xudt kinh doanh ndm 2023 va phwong hwéng ndm 2024

- Du kién nim 2024 s& hoan thién cdng tac nghién clu va hd so ding ky cho cac san
phiam méi nhu sau:

% Cong ty cd phan Hoa - Dugc phim Mekophar: 19 san pham (13 san pham tan duoc, 03
san phAm m§ phdm, 03 san pham thyc phim bao vé sirc khoe).

% Cong ty TNHH Mekophar (Mekophar BP): 41 San phdm (17 san pham vién nén bao
phim, 01 san phém vién nén bao phim tan trong rudt, 15 san phém vién nén, 08 san
phim vién nang cing).

- Paiu tu nghién clru cdc san phim méi chat lugng tai nha may Mekophar BP dat tiéu
chuén tuong duwong EU, nang cao sirc canh tranh khi hdi nhap véi thi truong duoc
phim thé gi6i. Bén canh d6 cong ty s& hop tac khoa hoc véi cac dbi tac 16n dé chuyén
giao cong nghé gdp phan gia ting su khac biét trong hé san phim ctia Mekophar, ting
nang lyc canh tranh trén thi trudng.

- Trién khai nghién ctru va thuc hién viéc nghién ciru cc san pham dat tuong duong sinh
hoc d6i v6i cac san pham bét budc theo théng tu 07/2022/TT-BYT.

- Tiép tuc trién khai thuc hién dy 4n ting ning suét, giam chi phi cho céc san pham chu
luc .

- Tiép tuc thuc hién viéc chuyén giao san phdm cia MEKOPHAR cho MEKOPHAR BP
dé gia ting san luong san Xuét.

4. Cong tc tai chinh ké toan:

- Trién khai cong tac quyét toan, kiém toan niam 2023 d& phuc vu kip thoi bo céo cudi
nim cho Uy ban chimg khoén va Dai hoi c6 dong thudng nién nam 2024.

- Hoan thién tmg dung phin mém ké todn méi trong nam 2024.

- Béo céo tai chinh thuc hién ding noi dung va thoi han quy dinh cua Uy ban chung
khoan Nha nudc va Sé giao dich ching khoan Ha noi.

- Quéan ly va sir dung ngudn vén hop ly dé dép tg kip thoi vé vén cho san xuét kinh
doanh va c6 hiéu qua cao.

- Xay dung ngudn luc ké toan c6 chuyén mon cao @ dap mg nhu cau phat trién ngay
cang lon cua cong ty.

5. Cong tac phat trién Thi truong:

- Cong ty mé rdng thi phan kénh ban hang OTC, kénh phén phdi thong qua hé théng bén
1¢ hodc dbi tac lién két, cac chudi nha thude tai céc thanh phd va cac tinh dé tang thi
truong ndi dia.

- Tang cuong tim kiém thi truong ndi dia, uvu tién thi truong ETC dé san xudt cic mat
hang tai nha mdy Mekophar BP c6 thé d4u thau thudc vao nhém 2, ning cao san lugng
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thube san xuét tai nha may nay dé giam ap luc 16 cho céng ty Mekophar BP va céng ty
Mekophar.

- Tuyén dung, dao tao, phat trién nguén nhan lyc cé trinh d§, nang luc, kinh nghiém
trong viéc Marketing va ban hang.

- DAy manh phat trién cic mit hang chu luc va c¢6 hiéu qua cao.
- Né&m bt nhu ciu thi truong dé c6 huéng phat trién san phdm mdi.

- Cb ghng 6n dinh cac thi truong khach hang 1au nim, tao thém diéu kién thuén loi cho
khach hang, tang cudng sé dang ky & thi truong nude ngoai. Tiép tuc chao gia va goi
mau san phim di cic nude dé gia tang thi truong xuat khau.

- Phat trién mat hang Déng Duoc, Thuc Phdm bao vé sirc khoé va My pham.

6. Ngin hang té bao goc MekoStem:

- DPbi méi co ché quan 1y, cing ¢b cac don vi vé nhan su ciing nhu nang cao chat luong,
tinh chuyén nghiép trong cong viéc va dich vu cua MKS.

- Pép tng va thuc hién diy du nhiing yéu ciu ctia AABB, s& hoan thanh cudc dénh gia
vao thang 6 nam 2024, gilr vﬁng danh hiéu la thanh vién chinh thirc cia AABB trong
d6 c6 thém phan danh gia vé san pham somatic cell.

- Ting cuong dau tu cho nghién ctru dé thyc sy 14 giai phdp manh cho MKS g

N it
- Doanh thu ndm 2024 du kién bang doanh thu nam 2023. 4

- Quan tdm dén quyén lgi song song va&i yéu cau vé trinh d§ va trach nhiém cua nhan
vién MekoStem

jorf (O PHAR S
x g J

\F" HOA - DUOE PHAM ,F:]

NS EROPHAR /

#
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Bdo cdo hoat dpng ciia Hoi Pong Quan tri ndm 2023 va Phuong huéng ndm 2024

CONG TY CO PHAN HOA — DUQC PHAM CONG HOA XA HOQI CHU NGHIA VIET NAM
1}"' MEKOPHAR Poc Lap — Ty Do — Hanh Phic
Meos®  297/5 Ly Thuong Kiét-Quan 11-TP.HCM ==~ S
56 :.A6..../HPQT

Tp. Ho Chi Minh, ngay (1 b. théang (4. niam 2024

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI NAM 2023
VA PHUONG HUONG NAM 2024

I. BAO CAO HOAT PONG QUAN TRI PIEU HANH TRONG HOQI PONG
QUAN TRI:

1. Thanh vién H$i Pong Quan Tri:

- Ném 2023, Hoi DPong Quan Tri (HPQT) Céng ty C6 phin Hoa - Dugc Pham
Mekophar hoat dong theo Quy ché hoat déng ctia HPQT, Diéu 1 cong ty, dap ting
tt quy dinh ctia Nha nudc vé quan tri cong ty dai ching.

- Sé thanh vién HPQT 1a 07 (bay) thanh vién.

Ong LE ANH PHUONG Chu Tich HDQT.

Ba HUYNH THI LAN Phé Chu Tich HPQT, kiém Téng Giam Déc.
Ba PANG THI KIM LAN Thanh vién HDQT.

Ba PHAN THI LAN HUCONG Thanh vién HPQT.

Ba NGUYEN THI QUYNH ANH  Thanh vién HPQT.

Ong PINH XUAN HAN Thanh vién HPQT.

Ong SATOSHI KAWAMURA Thanh vién HPQT.

2. Hoat dong ciia Hyi dong quan tri nim 2023:

- Trong ndm 2023 HDQT dé lam theo chuc nang nhiém vy, quyén han tuén thii Luat
Doanh nghiép, Diéu 1€ cong ty va Phap luét hién hanh.

- Nim 2023, HDQT d4 tién hanh 04 (bén) phién hop dinh ky, duoc to chirc va tién
hanh ding quy dinh tai Quy ché noi b v€ Quan tri cong ty nhim tong két, danh
gia hoat dong san xuét kinh doanh mdi quy, trao ddi cac van dé va dinh hudng ké
hoach cho quy sau, ddng thoi dua ra céc quyét dinh kip thoi dé quan trj cong ty.

- Céac cudc hop cia HPQT déu c6 su tham gia ctia Ban kiém soat, Ban d1eu hanh.
Cac thanh vién HPQT da nghiém tic tham du cac cudc hop va biéu quyét, cu thé
nhu sau:

S £ 4 Rs

T |  Thanh vién HDQT Chirc vy S(:hl;urﬁl 199 T§1 | Ghichi
T .

1 |OngLé Anh Phuong Chu Tich HDQT 04/04 | 100%

2 | Ba Huynh Thi Lan Phé Chi Tich HDQT|  04/04 | 100%

3 | Ba Bang Thi Kim Lan Thanh vién HDQT 04/04 100%
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Ba Phan Thi Lan Huong Thanh vién HBQT 04/04 100%
Ba Nguyén Thi Quynh Anh [Thanh vién HDQT 04/04 | 100%
Ong Satoshi Kawamura Thanh vién HDQT 03/04 75% | Cong tac
Ong Pinh Xuan Hén Thanh vién HDQT 04/04 | 100%
3. Cac Nghi quyet HDQT da ban hanh:

- Nghi quyét s6 01/NQ-HPQT ctia Hoi dong quan trj ngay 31/03/2023

- Nghi quyét s6 02/NQ-HDPQT cua Hoi dong quan tri ngay 28/07/2023

- Nghi quyét s6 03/NQ-HPQT cua Hoi déng quan tri ngay 28/07/2023

- Nghi quyét s 04/NQ-HPQT ctia Hoi déng quan tri ngay 25/10/2023

- Nghi quyét s6 05/NQ-HPQT cua Hoi ddng quan tri ngay 26/01/2024

4. Cac ndi dung chinh da dwge Hoi ddng quan tri thong qua trong nim bao
gom:

NN | B

- Triéu tap hop Pai hoi dong cb dong thudong nién nim 2023 va cac ndi dung bao
cdo, to trinh trinh tai Pai hoi.

- Xem xét, thong qua bdo céo ciia Ban didu hanh vé két qua san xuét kinh doanh
trong ky va ké hoach san xuat kinh doanh cho ky tiép theo.

- B6 nhiém Ba Nguyén Thi Tuyét Thanh hién l1a Thu ky hoi dong quan tri nay kiém
nhiém vi tri Nguoi phu trach quan tri Cong ty cb phan Héa-Dugc phdm Mekophar
theo Nghi quyét 03/NQ-HPQT ngay 28/07/2023.

- Cép lai han mic tin dung ngan hang dé vay von, bao lanh, mé L/C cla cong ty
phuc vu cho hoat dong san xuét kinh doanh.

II. CONG TAC GIAM SAT BAN DPIEU HANH:

1. Giam sat cia Hoi dong quan tri d6i véi Tong Giam ddc va cac can bd quén ly
khac: Hoi dong quan tri dé chi dao, giam sat hoat dong cta ban Giam dée, k1p thoi
giai quyet nhing van dé phat sinh thudéc tham quyén. Thong qua viéc giam sat,
d4nh gi4 va yéu ciu Ban gidam ddc bao cdo dinh ky, HDQT dénh gi4 Ban diéu hanh
da thuc hién cac nhiém vu dugc giao theo ding quy dinh cua phap luat hién hanh,
Piéu 1é cong ty, Nghi quyét DPHPCPD va cac Nghi quyét, Quyét dinh cua Hoi déng
quan tri, cu thé:

- Ban giam d6c d3 béo cdo dinh ky tinh hinh san xuét kinh doanh tai céc ky hop
HDQT theo yéu cdu nhitng van dé thudc thim quyén cua HDQT dé HbQT nim
dugc tinh hinh hoat dong cling nhu dua ra céc giai phap, kién nghi hd tro nham tao
diéu kién thuén loi cho hoat dong ciia Ban giam déc

- Céc thanh vién HDQT tai cong ty da tham gia cac cudc hop giao ban hang thang
v6i cac lanh dao cac phong ban, phén xudng dé nghe bao cao tinh hinh hoat dong
san xuat kinh doanh hang thang va c6 y kién chi dao truc tiép.

- Phdi hop vé6i Ban diéu hanh t6 chirc thanh cong Dai hoi dong cb dong thuong nién
nam 2023 vao ngay 27/4/2023.

- Chi dao va giam sat hoat dong Ngan hang té bao gbc MekoStem.
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#

- Chi dao va giam sat viéc san xuat va xuat khau thuéc Non Beta Lactam tai nha
may Mekophar BP. Hién nay nha may tiép tuc duge cong nhan Japan GMP va di
tiép tuc xuét hang di Nhat.

2. Thue hién chi tiéu sin xuat kinh doanh:

Nganh Duoc Viét Nam trong nam 2023 van con nhiéu kho khin thach thirc do gian
doan chudi cung Ung, su thiéu hut nguén hoat chat va ta4 duge, do cude chién gifra
Nga - Ukraina van dién ra, cic doanh nghiép rit kho khan trong viée nhdp khiu
hoat chat va ta dugc tir Chau Au. Viéc bién dong gia ning lugng, nguyén ligu déu
vao, rii ro vé cung Gng hang hoéa, kéo theo céc chi phi khac déu ting. Thém vao do
1a viéc dong Db la ting gia da tao 4p luc 16n ddi véi cac doanh nghiép san xuat
kinh doanh trong nganh Dugc ndi chung va cong ty Mekophar ndi riéng, vi ngudn
nguyén liéu lam thudc phu thudc dén 90% 1a nguén nhap khau tir nudc ngoai.
Trong khi gia nguyen vét liéu dau vao ting rit nhidu 1an nhung gia d4u thiu lién
tuc giam & muc qua ré nén cong ty khé trang thau thudc vao cac bénh vién.

Céac nguyén lidu nam trong danh muyc kiém soat dic biét van chua dugc thédo g&
boi cac thu tuc phue tap theo quy dinh, doanh nghiép dang d6i dau voi viéc ngung
tré nhiéu don hang san xuét

Hién cong ty van c6 rat nhleu mat hang hét s6 ding ky nhung chua xin duge gia han
s6 ding ky, anh huong dén san xuét cta cong ty. Hodc c6 gia han nhung thoi gian
gia han qua ngén cong ty khong kip dat nguyén liéu dé san XUuét.

Két qua san xuét kinh doanh nam 2023 du d3 c¢6 su nd luc ctia HDQT, Ban Tong
giam dbc va tap thé CBNV cong ty Mekophar, trudc tinh hinh qué khé khin, cong
ty cling cb gang thuc hién cac nghia vu tai chinh v&i nha nude nhung doanh thu,
loi nhuén va cb tic déu khong dat ké hoach, cu thé nhu sau:

T T tleu _________ Thu'c hlel.! S0 KH
Doanh thu Triéu déng 1.100.000| 904747 82,2%
No6p ngan sach Triéu dong 80.000 79.681 99,6%
Loi nhun truée thué | Triguddng | 50.000| 43314 86,6%
Ty 16 ¢6 tirc % 10 5 50,0%

3. Két qua thue hién cic ndi dung ciia Nghi quyét Dai hgi dong b dong:

Thuc hién chi tra ¢ tirc 10% nidm 2022 bang tién mit va dugc thanh toan vao ngay
09/06/2023.

Cong ty da trich 1ap cac Quy theo Nghi quyét ctia Pai hoi.

Thuc hién chi tra thit lao caa Hoi ddng quan tri, tién lwong va thi lao clia ban kiém
sodt thuc hién theo ding Nghi quyét Dai hoi ddng cb dong thuong nién nim 2023.

Ky hop ddng dich vu kiém toan véi Cong ty TNHH Kiém todn AFC Viét Nam
(AFC).
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4. Thue hién cac quy ché hoat dong ciia HPQT va Cong b6 thong tin:
- Hoan thién va ban hanh Piéu 1é stra d6i trong nam 2023, Quy ché noi bd vé& quan
tri cong ty va quy ché hoat dong HPQT sau khi dai hoi dong cb dong thuong nién

2023 biéu quyét thong qua.

- Thuc hién cdng bd thong tin ddy du, minh bach, kip thoi theo diing quy dinh cia
S& Giao dich Chung khoan va Uy Ban Chimg khoan Nha nudc vé céng b thong
tin dinh ky: Céc thong tin vé té chirc Pai hoi dong cd dong thudng nién nim 2023;
Céac bdo céo tai chinh: quy, ban nién va nam; Bdo cdo quan tri; Bao cdo thuong

nién...

5. Thue hién cong tic dau tw, tai chinh:

5.1.Cong tac diu tw thiét bi:

Téng muc dau tu mua may moc thiét bi méi hon 14.2 ty dong. Muc dich thay thé
méy méc thiét bi cil, ting ning luc san xuat, giam st dung lao dong chan tay, ting do
chinh xac cua san phém, giam ty 1€ hao hut, cu thé nhu sau:

Thang
dwa vao | Khoan diu tw
STT | sirdung

Gia tri dau tw

Két qua dat dwoge

May dap vién toc

1 | 03-2023 | ..
do cao

3.409.535.878

ba nghi€ém thu va dua vao st
dung théng 3-2023, gitp tang
ning suat nha méy 1én gap doi
va giam ty 1& hao hut xubng
muc dudi 2%.

Hé théng sic ky
2 | 05-2023 | long hiéu néng
cao dau do

1.072.727.273

ba nghiém thu va dua vao su
dung thang 5-2023, thay thé
cho may cii.

ba nghiém thu va dua vao su
dung thang 6-2023, giup tang

3 | 06-2023 | Méy dong vi 3.237.268.637 |ning suit nha mdy, ting do
thudc tu dong ; ; s% L AR
chinh xac cao, giam ty 1€ hao
hut.
Mav Iv t3m Roto bé nghiém thu va dua vao sur
4 | 08-2023 | .YV 1.276.106.000 | dung thang 8-2023, thay thé
Silenta -
cho may cii.
ba nghiém thu va dua vao st
5 .k : dung thang 9-2023, thay thé
H¢ thong Chiller % 1K 2w aw s
5 | 09-2023 gialnhigt pi6 HP 2.280.000.000 | hé thong cii, giup moi trudng

trong khu vuc sx dat chuan
GMP.

6 | 11-2023 | May dong goi

2.935.136.008

ba nghiém thu va dua vao su
dung thang 11-2023, thay thé
cho may cii.

TONG CONG

14.210.773.796
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Bdo cdo hoat dgng ciia Hpi Pong Quan tri ndm 2023 va Phuong huong ndm 2024
5.2. Cong tac dau tw tai chinh :
- Piu tw vao cdng ty con :
% Cong ty TNHH Mekophar: 900.000.000.000 dong
- PAu tu tai chinh dai han:
% Cong ty CP Bénh vién Tu nhén Pa khoa An Sinh: 18.518.960.000 dong.
% Cong ty TNHH Orchids : 5.550.000.000 dong.
- PAu tu tai chinh ngéin han:
% Pau tu chimg khoén kinh doanh nhu sau:

Stt Tén cong ty Tri gia (VND)
1 | Céng Ty CP DPTW VIDIPHAR 4.070.000.000
2 | Céng Ty CP DP OPC 241.461.100
3 | CTy CP Bao Bi Dugc 6.635.250.000
Tong Cong 10.946.711.100

*% Tién giri c6 ki han trén 6 théng tai ngay 31/12/2023: 45.000.000.000 dong

% L&i tién gir, trai phiéu va cb tic nhan dugc trong nam 2023 1a: 24.116.758.133
dﬁng.

6. Panh gia chung:

- Nim 2023, HPQT d4 hoat dong tich cuc, tuan thi cac quy dinh chung, chi dao kip
thdi, gidm st chit ché hoat déng cua ban diéu hanh trong viéc t6 chirc, diéu hanh
thuc hién cac muc tidu va ké hoach dé ra, HDQT d3 hoan thanh trach nhiém trén
tinh thin vi cong viéc va sy phat trién ctia cong ty, phdi hop véi ban kiém soat dé
bao dam céac hoat dong cta céng ty minh bach va hgp ly cho cac hoat dong kinh
doanh nhim dam bao quyén lgi clia cb dong va cic bén lién quan. Cac ché do,
chinh sach ddi véi ngudi lao dong thuc hién tt tao dwoc niém tin ctia ngudi lao
dong ddi véi cong ty. '

III. BAO CAO CHI PHI HOAT PONG CUA HPQT VA BAN KIEM SOAT NAM
2023:

Cin cu didu 1& t& chic va hoat dong ciia Céng ty CO phan Hoéa-Duge pham
Mekophar, Hoi ddng quan tri bao céo chi phi hoat dong ctia HDQT Céng ty nhu sau:

- Téng doanh thu san xuét chinh : 892.108.347.999 ddng
- Chi phi duogc trich (0,3%/ Doanh thu) : 2.676.325.044 dong
= S6 thuc chi . 1.464.000.000 ddng
= Chi phi thira . 1.212.325.044 dong

IV.PHUONG HUGONG HOAT PONG CUA HOI PONG QUAN TRI NAM 2024:
1. Dw bao tinh hinh chung:

- Nam 2024 13 nam tinh hinh thé giéi c¢6 nhidu khé khin hon nim 2023 vi anh
hudng véi ap luc lam phat. Suy giam téng cau tiéu ding, sy dut gy cac chudi
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cung Ung hang hoéa tai Chau Au, thi truong ning lugng van dién bién bat thuong
anh hudng nhiéu dén nén kinh té cac nude khac, trong d6 c6 Viét Nam. Khé khin
trong lam phét kinh té ctia Viét Nam khong chi nim trong khé khan chung ctia thé
giéi ma con gan lién v6i nhitng bét cp ton tai kéo dai cla nén kinh té Viét Nam.
Ngoai ra nganh Dugc Viét Nam con chiu 4p lyc gia tdng cua hang rao ky thuat,
kiém soat chat luong, xuat x(r hang héa ngdy cang nghiém ngit hon. Tuy nhién
nim 2024 cong ty Mekophar sé& cb gang giai quyét mot sé kho khan vé sb ding
ky va s& gilt dugc su tu tin va vuot qua céc thach thuec, 6n dinh tinh hinh san xuét
kinh doanh cta cong ty.

2. Céc chi tiéu ké hoach:

Chi tiéu Pon vi tinh | Ké hoach nim 2024
Tong Doanh thu Triéu dong 900.000
Lai thwe hién (truée thué) Triéu dong 50.000
Ti 18 ¢0 tire % 8

3. Cac hoat dong:

Hoi déng quan tri xac dinh chu truong, phuong huéng hoat dong vao mot s6 nhiém
vu trong tdm nhu sau:

- Xay dung co ché san xuét, kinh doanh nhim thic ddy ting truéng doanh thu, ting
hiéu qua st dung von chu s& hitu, ting nang suat lao dong va tiét kiém chi phi
trong san xuat...

- Tép trung chién luoc nang cao niang luc san xuét tai nha may MKP BP véi cac san
pham chu luc dé dat duoc gia tdng doanh s6 va lgi nhuén.

- Thong qua céc chu truong, chinh sach ctua cong ty, tao moi diéu kién thuén loi cho
Ban Giam doc hoan thanh nhiém vu san xuat kinh doanh nam 2024.

- Chi dao va giam sat viéc chuyén giao cac san pham phi hop ctia Mekophar cho
cong ty TNHH Mekophar.

- Tich cuc tim kiém, dam phan cic dbi tac & cac nudc tién tién c6 nganh cong
nghiép dugc phat trién va tmg dung cbéng nghé cao dé chuyén giao ky thuét hay
nhuong quyén san xuat.

- Tlep tuc m¢ rong hoat dong Ngén hang té bao gdc MekoStem khong chi trén lanh
tho Viét Nam ma con hop tac véi dbi tic & nude ngoai trong viée nghién ciru san
xuét san pham sinh hoc tai Viét Nam.

- Tiép tuc lién két véi cac bénh vién xtc tién viéc thuc hién tng dung t& bao gbc
trong diéu tri.

- Chu trong viéc dao tao, sap xép, nang cao chét lwong doi ngii lao dong, doi ngii
quan ly, d6i ngii ké thtra.

- Phat trién t6t mbi quan hé véi cac nha dau tu va cd dong, dam bao viée cong bd
thong tin theo dung quy dinh.
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*‘.’Av
Trén day la bao cao cua Hoi dong quan tri nam 2023 va dinh hudng hoat dong nam
2024, ,
Kinh trinh Pai hoi xem xét thong qua.
2

"
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CONG TY CO PHAN HOA - DUQC PHAM MEKOPHAR

( Mekophar Chemical Pharmaceutical Joint-Stock Company )

Dia chi: 297/5 Ly Thuong Kiét, Phuong 15, Quan 11, TP. H6 Chi Minh
(No. 297/5 Ly Thuong Kiet Str., Dist. 11, HCMC.)
Fax: (84-28) 38650394

Dién thoai (Phone) : (84-28) 38650258

Website: mekophar.com

BAO CAO TAI CHINH & TOM TAT KET QUA KINH DOANH

(FINANCIAL STATEMENTS & PRESENTATIONS)

Email : info@mekophar.com

I/ BAO CAO TAI CHINH HOP NHAT TOM TAT QUY NAM 2023

(Reviewed Consolidated Financial Statements For the accounting period of 2023)

A. BANG CAN POI KE TOAN (BALANCE SHEET)

Don vi tinh: VND (Unit: VND)

STT NOI 'DUNG (content)

| TAI SAN NGAN HAN (CURRENT ASSET. S)

Tién va céc khoan tu’ong duorng tién
1 |(Cash and Cash equivalents)

Céc khoan dau tu tai chinh ngin han
2 |(Short-term financial investments)
Céc khoan phai thu ngén han

3 |(Short-term Accounts receivable)
Hang ton kho

4 |(nventories)

Tai san ngdn han khéc

5 |(Other current assets)

II TAI SAN DAI HAN (LONG—TERM ASSE TS)

Céc khoan phai thu dai han
|l |(Long-term receivables)

Tai san cb dinh

2 |(Fixed assets)

+ Tai san ¢é dinh hitu hinh
(Tangible f\:ed assets)

+ Tai san ¢6 dinh vé hinh

( Intangible fixed assets)

Bét dong san dau tu

3 |(Investment Properties)

Tai san d& dang dai han

4 |(Non-current assels in progress)
Céac khoan dau tu tai chinh dai han
5 |(Long-term investments)

Tai san dai han khéac

6 |(Other long-term assets)

31/12/2023

© 833.961.237.835
1130.060.029.110
55.946.711.100

62.910.094.698

~574.290.410.185

110.753.992.742

682.468.506.514

674.707.727.215

~7.760.779.299

24.068.960.000

8.435.509.131

| 714.972.975.645|

01/01/2023
879.002.635.814

 62.011.606.836
70.946.711.100

90.638.1730.16(?

=H
638.455.197. 98§

16.950.989.738|

741.431.318.958

~ 713.615.638.529

705.152.927.567
8:462.710.962
27238314

24.068.960.000

3.719.462.115

_ | TONG CONG TAI SAN (TOTAL ASSETS)

| 1.548.934.213.480 |

 1.620.433.954.772

III [NO PHAI TRA (LIABILITIES)
No ngén han

1 |(Current liabilities)

No dai han

2 |(Long-term liabilities)

288.040.365.686
122.557.324.276

165.483.041.410

352.785.574.781

199.825.108.871

152.960.465.910

\.
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VON CHU SO HU'U (OWNERS’ EQUITY)

Vén chii s¢ hitu
(Owners' equity)

- 1.260.893.847.794

1.267.648.379.991

1.260.893.847.794

1.267.648.379.991

Vén gop cua chii s hitu
(Owners' capital)

Thang du vén ¢b phﬁﬁ
(Share premium)

~ 255.458.670.000

253:158,670.000

409.789.114.458|

C6 phiéu qu¥
(Treasury shares)

-14.487.151.158

©409.789.114.458

-14.487.151.158

Quy dau tu phat trién
(Investment and development fund)

576.623.174.082

574.559.027.845

Loi nhuén sau thué chua phén phéi
(Undistributed earnings)

+LNST chwa phén phéi liiy ké dén cudi nam truée
(Undistributed earnings accumulated to the end of
prior period)

+ LNST chwa phdn phéi nim nay

(Undistributed earnings in this period)

33.510.040.412

42.328.718.846

 8.395.912.898

637.794.105|

~25.114.127.514

41.690.924.741

B. KET QUA HOAT PONG KINH DOANH (INCOME STATEMENT)

STt CHITIEU(TEMS) | Nim(Year)2023 | Nim (Year) 2022
1 | Doanh thu ban hang va cung cép dich vu (Se_t_lﬁ_eE)v | 904.838.743.436 1.193.242.3 13.120

2 | Céc khoan giam trir doanh thu (Less sales deductions) 92.171.392 1.096.629.754

3 | Doanh thu thudn ban hang va cung cip DV (Net sales) 904.746.572.044 1.192.145.683.366

4 | Gi4 von hang ban (Cost of sales) 637.368.901.371 843.394.340.294

Loi nhuin gp bén hang va cung cAp DV S
5 |(Gross profit) o | 267.377.670.673| 348.751.343.072

6 | Doanh thu hoat ddng tai chinh (Financial income) 24.927.858.218 17.498.739.008

7 | Chi phi tai chinh (Financial expenses) 4.912.237.334 17.893.213.617

9 | Chi phi ban hang (Selling expenses) 108.591.717.591 151.444.200.275

Chi phi quan ly doanh nghiép . -

10 [(General & administration expenses) 151.740.435.938 130.173.734.911
| Lqi'nhuéjn thuén tir hoat ddng kinh doanh e
| 11 | (Operating profit) ~ 27.061.138.028| 66.738.933.277

12 | Thu nhép khéc (Other income) 18.797.225.996 488.372.697

13 | Chi phi khéc (Other expenses) 2.544.032.505 2.439.962.019

14 | Loi nhuan khac (Other profit ) 16.253.193.491 -1.951.589.322

Téng loi nhuén ké todn trwéc thué -

15 |(Net accounting profit before tax ) B - 43.314.331.519 64.787.343.955

Thué thu nhap doanh nghiép.
16 |(Corporate income tax - current) 18.200.204.005 23.096.419.214
Loi nhuin sau thué thu nhiap doanh nghiép - o
17 |(Net profit after corporate income tax) 25.114.127.514 41.690.924.741
~ |Lai co ban trén ¢6 phiéu (dong /c6 phiéu) I .
18 |(Diluted earnings per share) 994 1.650




C. CAC CHI TIEU TAI CHINH CO BAN (Basic financial ratios)

STT

" |(OWNER'S EQUITY/TOTAL RESOURCES)

~ Chitiéu ITEMS)

Co cau tai sdn/assets structure
- Tai sdn ngdn han/ Téng tai sdn ( %)
(CURRENT ASSETS/TOTAL ASSETS)

- Tai sdn dai han/ Téng tai sn (%) ]

Co cdu nguon von/Capital structure
- N¢ phdi trd/Téng ngudn von (%)
(LIABILITIES/TOTAL RESOURCES)
- Ngudn von chi sd hitu/Téng ngudn von (%)

Kha niing thanh todn/(Liquidity Ratios)

- Khd ndng thanh todn nhanh (ldn)
(Acid test ratio) -

- Khd ning thanh todn hién hanh (1an)
(Current ratio)

Ty suit 1¢i nhuéin/Profit margin (%)

Niam (Year) 2023

Nam (Year) 2022

5424%

45,76%

21,77%

- TS I¢i nhudn sau thué/Tdng tai san (%)
(Net profit/total assets) -
- TS 1¢i nhuén sau thué/Doanh thu thuin (%)

(Net profit/Net sales)
- TS lgi nhudn sau thué/Ngudn vén chu sd hitu (%)

(Net profit/Owners' equity)




MEKOPHAR Bdc Lap — Ty Do — Hanh Phiic
297/5 Ly Thudng Kiét - Quan 11 - TR.HCM

S6 : ¥ MPQT

CONG TY CO PHAN HOA - DUGC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM
EkopHAS

TP. H6 Chi Minh, ngay (05 thang (2 nim 2024

TO TRINH

Vé viée: Phuwong dn phdn phéri loi nhudn ndam 2023.

Kinh trinh: PAI HOI PONG CO PONG

- Can cir Ludt doanh nghiép s6 59/2020/QH14 ngay 17 thédng 06 ndm 2020;

- Cdn cit Piéu lé Céng ty Cé phan Héa - Durge Phdm Mekophar;

- Cdn cit Bdo cdo tai chinh ndm 2023 da duoc Cong ty Cong ty INHH Kiém todn AFC
Viét Nam (AFC) kiém toan.

Hoi ddng quan tri trinh Dai hoi déng cb doéng phuong 4n phan phéi loi nhuén nam 2023 cia

Coéng Ty nhu sau:
(dom vi tinh: dong)
1. Téng lgi nhuédn nim 2023 43.314.331.519
2. Téng lgi nhuén sau thué 25.114.127.514
3. Chi phi HPQT, BKS khéng kiém nhiém nim 2023 408.000.000
4. Loi nhuén con lai dwgce phan phéi 24.706.127.514
5. Du kién trich lip cac quy 5.929.470.603
- Quy dau tu phét trién (ty 1¢ 8%) 1.976.490.201
- Quy khen thudng va phuc loi (ty 1€ 16%) 3.952.980.402
6. Loi nhuin con lai dé chia ¢b tire nim 2023 18.776.656.911
7. Loi nhuén chwa phan phdi ciia cac nim trude 8.395.912.898
8. Téng lgi nhuin ding dé chia cd tirc 27.172.569.809
9. D kién ty 1é chia ¢b tirc tién mit nim 2023 14 5 %/CP 12.634.110.500
10. Loi nhuan con lai chia cb titc chuyén sang nim 2024 14.538.459.309

Kinh trinh Pai hoi ddng c¢b dong cho y kién va thong qua.

Trén trong kinh chao.

PONG QUAN TRI

U TICH )

Cong ty C6 Phdn Hoa — Dugc Phdm MEKOPHAR Trang 1/1
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CONG TY CO PHAN HOA — DUOC PHAM CONG HOA XA HQI CHU NGHIA VIET NAM
)
297/5 Ly Thuong Kiét - Quan 11 - TP.HCM Beitp o
ExopHAR

Ban kiém soat

TP. Ho Chi Minh, ngdy 03 thdng 0/ ndm 2024

BAO CAO BAN KIEM SOAT

CONG TY CO PHAN HOA - DUQC PHAM MEKOPHAR
TRINH DAI HOI PONG CO PONG THUONG NIEN NAM 2024

Kinh giri: PAI HOI PONG CO PONG

- Can cir chite ndng, nhiém vu va quyén han cia Ban kiém sodt dwoc quy dinh tai Ludt
Doanh nghiép va Diéu [é to chitc va hoat dong cua Cong ty Co phan Héa - Duoc pham
Mekophar;

- Can cit Quy ché 16 chite va hoat déng ciia Ban Kiém Sodt Céong ty C6 phdan Héa - Dugc
phédm Mekophar.

Sau khi da tién hanh kiém tra, kiém soat cic mit hoat dong ctia Cong ty cho nim tai chinh
két thuc ngay 31/12/2023, Ban kiém soat Cong ty Cd phan Héa - Duge pham Mekophar
nhét tri thong qua Bao céo ciia Ban kiém soat trinh Pai hoi déng cb dong thudong nién voi
cac ndi dung cu thé nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT

1.

Nhan sw BKS

Ban kiém soat nhiém ky 2020-2024 ¢6 03 thanh vién, gdm:

2.

Ong Nguyén Viét Luan : Trudng ban, tir ngay 24/04/2020.
Ong Tran Trung Ngon: Thanh vién, tir ngay 24/04/2020.
Ong Nguyén Ba Khoa: Thanh vién, tir ngay 24/04/2020.
Hoat dong cua BKS

Trong ndm, ngoai cac hoat dong thudong xuyén va cac cudc hop thuong ky, BKS tham du
day du cac cudc hop ctia Hoi ddng quan tri dé ndm bét tinh hinh hoat dong san xuét kinh
doanh cta Céng ty, tham gia déng gop y kién trong viéc thuc hién muc tiéu ké hoach da
duoc Dai hoi dong ¢b dong thong qua, cu thé:

e e -

Giam sat viéc tuéin thit Phap ludt, Diéu 18, Quy ché quan tri, Quy ché trong quén ly,
diéu hanh hoat dong san xuat kinh doanh ctia Cong ty.

Kiém soat viéc thuc hién Nghi quyét Pai hoi dong cb déng nam 2023, va cic nghi
quyét ciia Hoi dong quan tri (HDQT).

Kiém tra Béo cdo tai chinh soat xét 6 thang, Bdo cdo tai chinh kiém toan nam 2023.
Tham du cac cudc hop cua HDQT.

Giam sat tinh hinh dau tu, mua sam tai san.

Céng ty C6 Phdn Héa ~Dugc Pham MEKOPHAR Trang 1/10



I1.

- Giam séat tinh hinh thuc hién ké hoach san xuét kinh doanh cua Ban Téng Giam dbc.

3. Thu lao BKS

Téng mirc thu lao BKS trong ndm 2023 1a 192 triéu dong.
KET QUA THU'C HIEN NGHI QUYET PAI HOI PONG CO PONG NAM 2023

1. Ké hoach kinh doanh nim 2023

Cong ty chua hoan thanh ké hoach doanh thu va lgi nhuan ndm 2023 ma Dai hoi dong

c0 dong da giao, cu thé:

- Doanh thu ban hang va cung ca“ip dich vu nam 2023 thuc hién dugc 904,7 ty déng,
dat 82,25% so voi ké hoach nim 2023, va dat 75,89% so véi thuc hién nim 2022.

- Téng loi nhuén trudc thué nim 2023 dat 43,31 ty ddng, trong tng dat 86,63% so Vi

ké hoach nim 2023,

va dat

66,86%

SO VvOl

thuc hién nam 2022.

Bdng 01: Tinh hinh thuc hién cdc chi tiéu kinh 1é chii yéu nim 2023

Pon vi tinh.: ngan dong

- So sanh
CHI TIEU 2022 Mmaly TH 2023 véi:
KH 2023 TH 2023 2022 |(KH 2023
1. Doanh thu BH va CCDV 1.192.145.683 | 1.100.000.000 | 904.746.572 | 75,89%| 82,25%
2. Gi4 von hang ban 843.394.340 637.368.901
3. Loi nhuan gop BH va CCDV 348.751.343 267.377.671
4. Doanh thu hoat dong tai chinh 17.498.739 24.884.011
5. Chi phi tai chinh 17.893.214 4.868.390
- Trong d6: Chi phi lai vay 3.698.359 500.875
6. Li 16 trong Cty lién doanh, LK - -
7. Chi phi ban hang 151.444.200 108.591.718
8. Chi phi quan ly doanh nghiép 130.173.735 151.740.436
9. Loi nhuén thuén tir HDKD 66.738.933 27.061.138
10. Thu nhap khac 488.373 18.797.226
11. Chi phi khéac 2.439.962 2.544.033
12. Lgi nhuén khac (1.951.589) 16.253.194
13.Téng loi nhuén trude thué 64.787.344 50.000.000 43.314.332 | 66,86% | 86,63%

2. Chon Céng ty kiém toan

Nguén: Bdo cdo kiém todn hop nhat 2023

Cén ctr uy quyén cua Pai hoi dong cb dong tai Nghi quyét ngay 27/04/2023, Hoi dong
quan tri da chon Cong ty TNHH Kiém toan AFC Viét Nam lam don vi thuc hién kiém
toan Bao cao tai chinh cho ndm 2023 cho Cong ty.

3. Chi tra cb tire

Dai hoi dong cd dong thudng nién ngay 27/04/2023 da thong qua mirc chi tra cd tire cho
nim tai chinh 2022 1 10% (Mauroi phan trdm) bang tién mat. Theo d6, Hoi dong quan tri
da thong bao chét danh sach cb dong hudng quyén nhan cb tirc vao ngay 31/05/2023, va
thoi gian thyuc hién chi tra vao ngay 09/06/2023.

T ————ee T e e e S L PR Y P e —————— e e

Céng ty C6 Phan Héa —Duwgc Phdim MEKOPHAR
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MEKOPHAR: Bdo cdo Ban Kiém Sodt ném tai chinh 2023

III. KET QUA THAM TRA BAO CAO TAI CHINH 31/12/2023
B4o céo tai chinh nam 2023 cia Cong ty da thuc hién ding theo huéng dan vé ché do ké
toan, phu hgp v6i cadc quy dinh hién hanh, dong thoi phan anh trung thuc, hop Iy céc
khia canh trong yéu v& tinh hinh tai chinh ciia Cong ty tai ngay 31/12/2023.
1. Tinh hinh tai sdn '
Bang 02: Tinh hinh tai san 31/12/2023
Pon vi tinh: ngan dong
CHi TIEU ,,31j12-2022 - 31'-12—2023 Ting gidm
Gia tri %o Gia tri %
TONG TAI SAN 1.620.433.955 | 100,00% | 1.548.934.214 | 100,00% | -71.499.741
I. Tai san ngén han 879.002.636 | 54,24% 833.961.238 53,84% | -45.041.398
1. Tién 62.011.607 3.83% 130.060.029 8,40% | 68.048.422
2. Cac khoan dau tu TC ngén han 70.946.711 4,38% 55.946.711 3,61% | -15.000.000
- Chimng khoan kinh doanh 10.946.711 0,68% 10.946.711 0,71% 0
- Du phong déu tu chimg khoan 0 0,00% 0 0,00% 0
- Pau tu ndm giir téi ngay déo han 60.000.000 3,70% 45.000.000 2,91% | -15.000.000
3. Cac khoan phai thu 90.638.130 5,59% 62.910.095 4,06% | -27.728.035
- Phai thu khach hang 112.705.286 6,96% 62.411.917 4,03% | -50.293.369
- Tra trude cho ngudi ban 11.253.787 0,69% 2.801.525 0,18% -8.452.262
- Céac khoan phai thu khac 1.239.812 0,08% 1.592.172 0,10% 352.360
- Du phong phai thu khé doi -34.560.756 -3.895.519 |  -0,25% | 30.665.237
4. Hang ton kho 638.455.198 39,40% 574.290.410 37,08% | -64.164.788
5. Tai san ngin han khéc 16.950.990 1,05% 10.753.993 0,69% | -6.196.997
- Chi phi tra truéce ngén han 2.858.110 0,18% 2.906.161 0,19% 48.051
- Thué GTGT dugc khéu trir 13.429.530 0,83% 7.847.832 0,51% -5.581.698
- Thué & céc khoan phai thu NN 663.349 0,04% 0 0,00% -663.349
- Tai san ngan han khac 0 0,00% 0 0,00% 0
I1. Tai san dai han 741.431.319 45,76% 714.972.976 46,16% | -26.458.343
1. Céc khoan phai thu DH 0,00% 0,00% 0
2. Tai san cb dinh 713.615.639 44.04% 682.468.507 44,06% | -31.147.131
- TSCD hiru hinh 705.152.928 43,52% 674.707.727 43,56% | -30.445.201
- TSCD thué tai chinh 0 0,00% 0 0,00% 0
- TSCD v6 hinh 8.462.711 0,52% 7.760.780 0,50% -701.931
3. Bit dong san dau tu 0,00% 0
4. Tai san d¢ dang dai han 27.258 0,00% 0 0,00% -27.258
5. Dau tu tai chinh dai han 24.068.960 1,49% 24.068.960 1,55% 0
- Pdu tu vao céng ty con 0 0,00% 0 0,00% 0
- Déu tu vao cong ty LD, lién két 0 0,00% 0 0,00% 0
- Déu tu gop von vio don vi khac 24.068.960 1,49% 24.068.960 1,55% 0
- Du phong dau tu tai chinh dai
han 0 0,00% 0 0,00% 0
6. Tai san dai han khac 3.719.462 0,23% 8.435.509 0,54% 4.716.047
- Chi phi tra trude dai han 3.719.462 0,23% 8.435.509 0,54% 4.716.047

Nguon: Bdo cdo kiém todn hop nhdt 2023

Céong ty Cé6 Phdn Hoa —Duwgc Pham MEKOPHAR
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MEKOPHAR: Bdo cdo Ban Kiém Sodt ném tai chinh 2023
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Téng tai san cubi nam 2023 giam 71,5 ty dong, trong do:

- Tai san ngén han giam 45 ty dong. Trong do, Tién mit va Tién giri tang 53 ty dong,
Céc khoan phai thu giam 27,7 ty ddng, Hang ton kho giam 64 ty dong.

- Tai san dai han giam 26,5 ty ddng. Chu yéu la do mua sim Tai san ¢ dinh 17,3 ty
dbng va trich khiu hao Tai san ¢ dinh trong nim 12 47,8 ty dong.

2. Tinh hinh ngudn vén

Bdng 03: Tinh hinh nguon vén 31/12/2023

Pon vi tinh: ngan dong

i 31-12-2022 31-12-2023 e
CHI TIEU Gia tri - Gia tri 7 Ting giam

TONG NGUON VON 1.620.433.955 | 100,00% | 1.548.934.214 | 100,00% | -71.499.741
I. No phai tra 352.785.575 | 21,77% | 288.040.366 | 18,60% | -64.745.209
1. No ngén han 199.825.109 | 12,33% | 122.557.324 | 7,91% | -77.267.785
- Vay va ng ngén han 0 0 0,00% 0
- Phai tra ngudi ban 77.587.525 | 4,79% 27.090.995 1,75% | -50.496.530
- Ngudi mua tra trude 34278.047 | 2,12% | 41.086.247 | 2,65% | 6.808.200
- Thué va cac khoan phai nop NN 18.014.727 1,11% 7.359.266 |  0,48% | -10.655.461
- Phai tra Ngudi lao dong 19.501.265 1,20% 18.161.281 1,17% | -1.339.984
- Chi phi phai tra ngén han 5.463.679 6.483.106 | 0,42% | 1.019.427
- Phai tra ndi bo ngén han 0 0] 0,00% 0
- Phai tra theo tién d6 KHHPXD 0 0| 0,00% 0
- Doanh thu chwa thyuc hién ngén han 0] 0,00% 0 0,00% 0
- Phai tra ngén han khac 28.923.161 1,78% 11.200.627 |  0,72% | -17.722.534
- Vay va ng thué tai chinh ngin han 8.010.240 0 0,00% | -8.010.240
- Du phong phai tra ngan han 0 0 0,00% 0
- Quy khen thudng, phic loi 8.046.466 |  0,50% 11.175.802 |  0,72% | 3.129.336
2. No dai han 152.960.466 | 9.44% | 165.483.042 | 10,68% | 12.522.576
- Phai tra ngudi ban dai han 0 0| 0,00% 0
- Nguoi mua tra tién trude dai han 0 0 0,00% 0
- Chi phi phai tra dai han 0 0 0,00% 0
- Phai tra ndi bo vé vén kinh doanh 0 0 0,00% 0
- Pha tra ndi bo dai han 0 0 0,00% 0
- Doanh thu chwa thyc hién dai han 152.960.466 | 9.44% | 165.483.042 | 10,68% | 12.522.576
- Du phong phai tra dai han 0 0,00% 0 0,00% 0
- Vay va ng thué tai chinh dai han 0 0,00% 0 0,00% 0
I1. Ngudn von chi sé hiru 1.267.648.380 | 78,23% | 1.260.893.848 | 81,40% | -6.754.532
1. Vbn chu s hitu 1.267.648.380 | 7823% | 1.260.893.848 | 81,40% | -6.754.532
- Vbn gép ciia chi s& hitu 255.458.670 | 15,76% | 255.458.670 | 16,49% 0
- Thing du vén ¢d phan 409.789.114 | 25,29% | 409.789.114 | 26,46% 0
- C6 phiéu quy -14.487.151 | -0,89% | -14.487.151 | -0,94% 0
- Quy dau tu phat trién 574.559.028 | 35,46% | 576.623.174 | 37.23% | 2.064.146
- Quy khac thudc vén chi sé hitu 0] 0,00% 0 0,00% 0
- Loi nhuan sau thué chua phan phbi 42328719 |  2,61% 33.510.041 2,16% | -8.818.678
2. Ngudn kinh phi va quy khac 0 0,00% 0 0,00% 0
- Ngudn kinh phi 0] 0,00% 0| 0,00% 0

Nguon: Bdo cdo kiém todn hop nhat 2023
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MEKOPHAR: Bdo cdo Ban Kiém Sodt ndm tai chinh 2023

So v&i ciing ky nam 2022, téng ngudn vén cudi nam 2023 cling giam twong Gng 71,5 ty

ddng, trong do:

- No phai tra giam 64,7 ty dong. Trong d6, No ngdn han giam 77,2 ty déng, No dai
han ting 12,5 ty ddng. Chu yéu la giam céc khoan Phai trd ngudi ban, Phai trd ngan
han khéc, No thué tai chinh ngén han, va tang doanh thu chua thuc hién dai han hoat
dong Ngan hang Té bao gbc 12,5 ty dong.

- Ngubn vén chi s hitu giam 6,75 ty ddng, do giam loi nhudn sau thué chua phan

phdi.

3. Tinh hinh dau tw tai doanh nghiép

3.1. DAu tu tai san cb dinh:

Nguyén gia tai san ¢6 dinh ndm 2023 dwoc ghi nhan tang thém 17,3 ty dong, trong do:

- Nha cira, vat kién truc: 160 triéu df“mg, gf)m 02 Buf?mg lam viéc phong sach.

- May moc thiét bi: 13,3 ty déng. Bao gém: Méy dip vién toc do cao, Méay dong vi
thude tu dong, My dong géi, May ly tim Roto, Séc ky 16ng hiéu ning cao, ...

- Thiét bi dung cu quan ly: 3,9 ty ddng. Bao gdm: H¢ thng Chiller giai nhiét gio, Hé
théng lanh giai nhiét gi6, Thiét bi chuyén mAu Nito 1éng, Tt ghi nhiét do ti hip, ...

Bdng 04: Tinh hinh tai san cé dinh 31/12/2023

Pon vi tinh: ngan dong

Tinh hinh ting giam Gia tri Tang Giam Gia tri
tai sin c6 dinh 31/12/2022 trong ky trong ky 31/12/2023

Tai sén cb dinh 713.615.639 | -31.147.132 0 682.468.507
1. Tai san ¢é dinh hitu hinh 705.152.928 | -30.445.201 0 674.707.727
+ Nguyén gia 1.029.444.418 | 17.349.448 950.300 | 1.045.843.566

+ Hao mon TSCP hitu hinh -324.291.490 | -47.794.649 -950.300 | -371.135.839

2. Tai san ¢b dinh v6 hinh 8.462.711 -701.931 0 7.760.780
+ Nguyén gid 13.507.253 0 13.507.253

+ Hao mon TSCP hitu hinh -5.044.542 -701.931 0 -5.746.473

Nguén: Bdo cdo kiém todn hop nhat 2023

3.2. Déu tu tai chinh ra ngoai doanh nghiép (Cong ty me):

Bdng 05: Tinh hinh dau tw ra ngodi 31/12/2023
Don vi tinh: ngan dong

Tinh hinh ting giam Gia tri Tang Giam Gia tri
cic khodn dau tir tai chinh 31/12/2022 trong ky trong ky 31/12/2023
Piu tu 809.773.036 | -47.184.214 | 15.000.000 747.588.822
1. Pdu tu ngin han 70.946.711 0| 15.000.000 55.946.711
a. Chirng khoan kinh doanh 10.946.711 0 0 10.946.711
- CTCP DPTU Vidipha 4.070.000 0 0 4.070.000
- CTCP Bao bi Dugc 6.635.250 0 0 6.635.250
- CTCP Dugc pham OPC 241.461 0 0 241.461
b. Tién giri c6 ky han Ngan hang 60.000.000 0| 15.000.000 45.000.000
- Tién giri Ngan hang 60.000.000 15.000.000 45.000.000
2. Déu tu dai han 738.826.325 | -47.184.214 0| 691.642.111 |

ﬂ
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#

Tinh hinh ting giam Gia tri Tang Giam Gia tri
cac khoan dau twr tai chinh 31/12/2022 trong ky trong ky 31/12/2023
a. Pau tu vao Cong ty con 900.000.000 0 0 900.000.000
- Mekophar BP 900.000.000 0 0 900.000.000
b. Dau tu lién doanh, lién két 0 0 0 0
¢. Pau tu vao don vi khac 24.068.960 0 - 24.068.960
- Bénh vién An Sinh 18.518.960 0 0 18.518.960
- Coéng ty TNHH Orchids 5.550.000 0 0 5.550.000
d. Dy phong d4u tu dai han -185.242.635 | -47.184.214 0 -232.426.849

Nguén: Bdo cdo kiém todn cong ty me va hop nhat 2023

Trong nam 2023, sé du Tién glri c6 ky han ngan hang giam 15 ty ddng nén Lai tién gt
thu duoc tiép tuc giam, dat 4,62 ty ddng so v6i muc 7,66 ty ddng ciia nam 2022. C6 tirc,
loi nhudn duoc chia tir chimg khoan kinh doanh 1a 913 tri¢u dong. Lii dugc chia tir
khoan dau tu vao Cong ty TNHH Bénh Vién Da Khoa An Sinh nim 2023 1a 18,6 ty
dong.

Nim 2023, Doanh thu Cong ty Mekophar BP (Cong ty con MKP sé hitu 100% vén) chi
dat khiém tén 12,9 ty dong, giam 42% so v&i doanh thu ndm 2022. Mekophar BP tiép
tuc 16 47,2 ty ddng trong nam 2023, lily ké du phong giam gia dau tu vao cong ty con
ma Cong ty me Mekophar da trich 1ap dén 31/12/2023 dat 2324 ty dong.

4. Tinh hinh doanh thu, chi phi
4.1. Doanh thu:

Doanh thu thun ban hang va cung cip dich vu nim 2023 giam manh 2874 ty dong,
twong duong ty 1¢ giam la 24,11% so v6i ndm 2022. Trong do:

- Doanh thu Thanh pham dat 827,2 ty dong, giam 205,5 ty dong, mirc giam 19,90%.

- Doanh thu Béan hang hoa hau nhu bang khong, giam 83,8 ty ddng, muc giam
99,97%.

- Doanh thu Dich vu NH té bao géc dat 64,9 ty déng, taing 5,4 ty déng, muc ting
9,16%

- Doanh thu cho thué mit bang giam 2,9 ty dong, murc giam 22,87%.
Bdng 06: Co cdu doanh thu nim 2023

Pon vi tinh: ngan dong

Doanh thu 2022 Ty trong 2023 Ty trong | 2023/2022
DTBH va CCDV 1.192.145.683 98,51% 904.746.572 | 95,39% 75,89%
Thanh phdm 1.032.746.514 | 85,34% 827.229.622 | 87,22% 80,10%
Ban hang hoa 83.803.641 6,93% 27.815 0,00% 0,03%
Dich vu NH té bao gbc 59.432.121 4,91% 64.878.726 6,84% | 109,16%
Ban vat tu 3.375.407 0,28% 2.746.409 0,29% 81,37%
Cho thué mit bang 12.788.000 1,06% 9.864.000 1,04% 77,13%
DT Tai chinh 17.498.739 1,45% 24.884.011 2,62% | 142,20%
Thu nhap khac 488.373 0,04% 18.797.226 1,98% | 3848,95%
Téng cong 1.210.132.795 | 100,00% 948.427.809 | 100,00% 78,37%

”
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MEKOPHAR: Bdo cdo Ban Kiém Sodt ném tai chinh 2023

Nguén: Bdo cdo kiém todn hop nhdt 2023
4.2. Chi phi:

Ty trong Téng cac khoan muc chi phi trén Doanh thu thudn nim 2023 dat muc 99,76%,
tang 3,89% so v&i ndm 2022. Trong do:

- Gia vbn hang ban trén Doanh thu thuan nam 2023 dat ty 1¢ 70,45%, giam nhe 0,3%
s0 voi mire 70,75% cla nam 2022. Nam 2023, Coéng ty hdu nhu ngung hoan toan
mang hoat dong Ban hang hoa vdi Doanh thu chi dat 27,8 triéu déng. Hai mang hoat
dong 1a Thanh phdm va Dich vu Ngéan hang té bao gbc chiém ty trong cao trén
Doanh thu ban hang va cung cap dich vu (twong tng 91,43% va 7,17%), c6 ty 1€ loi
nhuén bién cao gop phan duy tri ty 1& Gia von hang ban trén Doanh thu thudn & mirc
thip.

- Chi phi ban hang nam 2023 1a 108,6 ty dong, dat ty 1& 12,00% trén Doanh thu thuan,
giam nhe 0,7% so v4i muie 12,70% ctia ndm 2022. Do Doanh thu Thanh pham giam
nén chi phi hoa hdng ban hang, chi phi dich vu mua ngoai, va chi phi van chuyén dé
hd trg cong tac ban hang ciing giam tuong ng.

- Chi phi quan ly DN nam 2023 1a 151,7 ty dong, dat ty 1& 16,77% trén Doanh thu
thuan, ting 5,85% so véi mtc 10,92% cia nim 2022. Chd yéu do tang cac khoan
thué, phi, 18 phi va chi phi bing tién khac.

- Chi phi tai chinh nim 2023 13 4,87 ty dong, ty 1& trén Doanh thu thuan 1a 0,54%,
giam 0,96% so v6i muc 1,50% cta nam 2022.

Bdang 07: Ty trong cdc logi chi phi trén Doanh thu thudn nim 2023

Don vi tinh: %

Chi tiéu 2021 2022 2023 2023-2022

Gi4 vén hang ban 81,44% 70,75% 70,45% -0,30%
Chi phi ban hang 6,87% 12,70% 12,00% -0,70%
Chi phi quan Iy DN 11,24% 10,92% 16,77% +5,85%
Chi phi tai chinh 0,26% 1,50% 0,54% -0,96%
Tong cong 99,80% 95,87% 99,76% 3,89%

Nguén: Bdo cdo kiém todn hop nhdt 2023
5. Cic chi tiéu tai chinh
Nam 2023, mic du ty 1é Gia von hang ban trén Doanh thu thudn duy tri & mic thp gop
phan lam ty 1€ lgi nhuén gbp duy tri & mtc cao, dat 29,55%, ting nhe so v4i muc
29,25% cta ndm 2022, nhung Ty trong Tong cac khoan muc chi phi trén Doanh thu
thudn ndm 2023 chiém t6i 99,76% da lam anh huéng dén cac chi sé vé kha ning sinh
lo1, cu thé:
- Khé nang thanh toan ctia doanh nghiép (ngan han va nhanh) kha tot (>1).
- Co cdu vbn kha an toan véi Hé s6 no/ Tong tai san duy tri & mirc thap.
- Céc chi sb vé nang luc hoat dong: ngoai trir chi ti€u hoat dong lién quan dén céc
khoan phai thu c6 su cai thién so véi nam 2022, thi céc chi tiéu hoat dong con lai
lién quan dén hang ton kho, cac khoan phai tra, tai sén ndm 2023 déu kém hon so v6i
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”

nam 2022.

- Loi nhuan sau thué nam 2023 chi dat 25,1 ty dong giam 39,76% so v&i mic 41,7 ty
ddng cta nam 2022 nén cic chi tiéu vé kha nang sinh 101 nam 2023 déu giam so Vi
nam 2022.

- Lai co ban trén c¢d phiéu nam 2023 chi dat 994 ddng, giam 656 dong so v&i mic
1.650 dong cuia nim 2022.

Bang 08: Cdc chi tiéu tai chinh 31/12/2023

Chi tiéu 2022 2023 Ghi cha

1. Chi tiéu vé kha ning thanh toan

- Hé s6 thanh toan ngén han: TSLD/No ngén han 4,40 6,80 lan
- Hé sb thanh toan nhanh: (TSLD - Hang t6n kho)/Ng¢ ngén han 1,20 212 lan
2. Chi tiéu vé co céu von .

- Hé s ng/Tong tai san: 0,22 0,19 lan
- Vén chu sé hfru/Téng tai san: 0,78 0,81 lan
3. Chi tiéu vé niing lwe hoat dong

- Vong quay tong tai san 0,74 0,58 | vong
- Vong quay tai san cb dinh 1,67 1,33 vong
- Vong quay von luu dong 1,36 1,08 | vong
- Vong quay céac khoan phai thu 13,15 14,38 | vong
- S6 ngay phai thu binh quén 27,75 2538 | ngay
- Vong quay céac khoan phai tra 5,97 7,38 | vong
- S& ngay phai tra binh quan 61,18 49,44 | ngay
- Vong quay hang ton kho: GVHB/Hang t6n kho binh quan 1,71 1,05 | vong
- Sb ngay ton kho binh quan 213,97 347,25 | ngay
4. Chi tiéu vé kha niing sinh lgi

- Hé so LNST/Doanh thu thuan 3,50 2,78 %
- Hé sb LNST/Tbng tai san 57 1,62 %
- Hé s6 LNST/Vén chi s& hitu 3,29 1,99 %

- Heé sb loi nhuan tir hoat dong kinh doanh/Doanh thu thuan 5,60 2.99 %
5. Chi ti¢u lién quan dén 6 phin (MG: 10.000d/CP) ‘

- Lai co ban trén moi ¢ phicu 1.650 994 | dong
- Giatri sb sach mot cd ph?m 49.833 49593 d()ng

(*): Ldi co ban trén moi 6 phiéu nam 2023 néu trén chua dwoc tinh trir phan Quy khen
thuong, phic loi duoc trich trong ndm.

Nguon: Bdo cdo kiém todn hop nhat 2023
KET QUA GIAM SAT POI VOI HPQT, BAN TONG GIAM POC
1. Két qua giam sat d6i voi HPQT
Hoi déng quan tri chi dao t6 chirc thuc hién nghi quyét Dai hoi déng cd dong mot cach
quyét liét, tudn thi quy dinh phap luat va Diéu 1é cong ty, dap tng kip thoi véi yéu cau
cho hoat dong san xuét kinh doanh ctia cong ty.

Céc cudc hop cua Hoi d@)ng quan tri dugc td churc dung quy dinh. Trong nam 2023, Hoi

e ——————————— N T Sy L Y S B e e e ST EmC—— e
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ddng quan tri da td chire 04 phién hop, cac Nghi quyét, Quyét dinh dugc thong qua voi
Sur théng nhét cao cua cac thanh vién, va dugc ban hanh ding trinh tu, ding tham quyén
va phu hop véi quy dinh cua phép luat va Cong ty.

2. Két qua giam sat d6i véi Ban TGD

V6i tinh hinh vi mé trong nuéc va qudc té con nhiéu khé khan, Ban Téng Giam dbc da
ludn cht dong, linh hoat trong cdng tac quan ly, didu hanh, da tap trung td chic trién
khai nhiém vu, ké hoach hoat dong san xuét kinh doanh nim 2023 theo dung tinh than
ctia Nghi quyét DHDCD va Nghi quyét, Quyét dinh ctia HDQT.

Phap luat, Piéu 18, cac Quy ché quan tri trong quan 1y, diéu hanh hoat dong san xuét
kinh doanh ctia Cong ty dugc Ban Tong Gidam ddc nghiém tic tuin th.

BAO CAO DPANH GIA SU PHOI HQP HOAT PONG GIUA BAN KIEM SOAT VOI
HDQT, TONG GIAM POC VA CO PONG

Ban kiém soat duoc Hoi ddng quén tri, Ban Téng Gidam dbc va cac Phong ban, bo phén
chtic ndng cua Cong ty phéi hop, tao diéu kién thuén loi trong viéc cdp nhat tinh hinh
hoat dong san xuét kinh doanh, ciing nhu trong viéc thu thap thong tin, tai liéu phuc vu
cong tac kiém tra, gidm sat.

Trong ky Ban kiém soat khéng nhan duogc bét ky don thu yéu cau hay khiéu nai nao tir
cb dong theo quy dinh tai Lut Doanh nghiép va Diéu 1¢ Cong ty.

Cong tac cong bd thong tin cia Cong ty dugc thuc hién nghiém tac, dam bao thong 1
dén c6 dong mot cach kip thoi, day du theo dung quy dinh. ': o

NHAN XET VA KIEN NGHI

Nim 2023, Cong ty khong hoan thanh ké hoach doanh thu va loi nhuén ma Dai hi déng
c¢b dong giao. Cu thé, doanh thu dat 82,25% va loi nhuén trudc thué dat 86,63% so v&i
ké hoach nam 2023.

Qua xem xét, danh gia, va giam sat tinh hinh hoat dong ctia Cong ty trong ndm tai chinh
2023, Ban kiém soat xin ¢ mot sO ndi dung kién nghi va luu y nhu sau:

- Ban kiém soat nhéan thdy Gia tri hang tén kho thoi diém 31/12/2023 c6 giam so véi
cung k¥ nim 2022 nhung van con chiém ty trong kha 16n trén Téng Tai san (ty 18
37,08%, gia tri twong Ung la 574 ty dbng). Trong dé, ton kho nguyén liéu Molnu dé
san xuat thubc Movinavir dung dé diéu tri Covid-19 1a 252,7 ty df“)ng, va ton kho
thanh phdm Movinavir 1 30,5 ty dong, tong gia tri khoang 283 ty dong. Hlen nay,
tinh hinh Covid-19 & Viét Nam va quoc té khong con qué phuc tap nén nhu cau vé
thudc diéu tri Covid s& giam dang ké. Trong truong hop khong gidi phong duoc hang
thi kha ndng Cong ty phai trich ldp du phong cho luong hang ton kho nay trong
nhitng nam sap téi 1a kha cao.

- Mekophar BP tiép tuc 18 nam tht 7 lién tip voi gia tri 18 iy ké dén 31/12/2023 dat
mttc 232,4 ty ddng. Ban kiém soét nhan thy MKP-BP chéc chin khong c6 dau higu
ngimg 16 néu chi trong chd vao ké hoach dat hang cta Déi tac chién luge Nipro.
Chung tdi dé nghi Hoi dong quan tri, Ban Téng Gidm d6c phai nhanh chong c6
nhitng giai phap thét su tich cuc, that sy dot pha dé cai thién tinh hinh tai MKP-BP.

Trén day la Bao céo hoat dong cua Ban Kiém soat cho nam tai chinh 2023, kinh trinh
#
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#

Dai hoi dong cb dong xem xét va thong qua.

Ban kiém soat rit mong nhan dugc nhitng gép y chén thanh cta quy vi Cb dong dé giap
Ban kiém so4t thyuc hién tot nhiém vu ctia minh.

Ban Kiém soat xin kinh chuc quy vi C6 dong, quy Dai bidu, Ban Diéu hanh va toan thé
CBCNV Cong ty nhiéu sirc khde, thanh cong.

Trén trong,

BAN KIEM SOAT

.

Nguyén Viét Luin Trin Trung Ngon Nguyén Bd Khoa

#
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CONG TY CO PHAN HOA-DUOC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM
) MEKOPHAR Doc Lap — Ty Do — Hanh Phuc

297/5 Ly Thuong Kiét - Quéan 11 - TP.HCM
- TP. HCM, ngay 05 thang 04 nam 2024

86 : 01/2024/BKS-TT
TO TRINH
V/iv: Chon Cong ty Kiém todn, thuc hién kiém todn bdo cdo tdi chinh nam 2024
Kinh trinh: PAT HQI PONG CO PONG

- Can cir Ludt doanh nghiép s6 59/2020/QH14 ngay 17 thang 06 nam 2020;

- Cdn cir Ludt chitng khodn s6 54/2019/QH14 ngay 26 thang 11 ndm 2019;

- Cdn cir Piéu 1¢ Cong ty C6 phdan Hoa - Dwgc pham Mekophar.
Ban kiém soat kinh trinh Dai hoi ddng c¢6 dong thuong nién nam 2024 théng qua ndi
dung lya chon Cong ty Kiém todn, thuc hién ki€ém toan bio cdo tai chinh nam 2024
nhu sau:
1. Tiéu chi lya chon
La cac Cong ty Kiém toan da duoc Uy ban Ching khodn Nha nudc chap thuan
thuc hién kiém toan cho cac t6 chirc phat hanh, t6 chirc niém yét ching khoan,...

La cac Cong ty Kiém toan c6 uy tin, c6 doi ngii ki€m todn vién nhi¢u kinh nghié¢m.

C6 muc phi kiém toan phu hop véi yéu cau kiém toan ctia Cong ty.

2. Dé xuit ciia Ban kiém soat

Ban kiém soat kinh xin Pai Hoi xem xét thong qua tiéu chi lua chon néu trén, va ty
quyén cho Ho1 Pong Quan Tri quyét dinh lya chon mot Cong ty Kiém toan, thuc hién
ki€m toan bao céo tai chinh nam 2024 tir cac Cong ty Kiém todn sau:

- Céng ty TNHH Kiém toan va Dich vu tin hoc TP.H Chi Minh (AISC).

- Cong ty TNHH Hang Kiém toan AASC.

- Cong ty TNHH Kiém toan AFC Viét Nam (AFC).

- Cong ty TNHH Ernst & Young Vi¢t Nam.

- Cong ty TNHH Kiém toan va Tu van A&C

Kinh trinh Pai hoi déng c¢6 dong xem xét théng qua cac nodi dung trén.

Tran trong cam on.
TM. BAN KIEM SOAT

TRUONG BAN
o gl
/
Nguyén Viét Luén
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CONG HOA XA HOI CHU NGHIA VIET NAM
Péc Lap — Tw Do — Hanh Phuc

CONG TY CO PHAN HOA - DUQC PHAM

) MEKOPHAR
Ekopnf'ﬁ e

297/5 Ly Thuong Kiét - Quan 11 - TP.HCM TP. HCM, ngaylbthdng(4-nam 2024

sé:. 4. vpGp
TO TRINH
V/v: Sira dbi, bé sung Diéu Lé Cong ty Cé phin Héa - Dugc Phim Mekophar

Kinh trinh: PAI HOI PONG CO PONG
»  Cdn cwr Ludt Doanh nghiép s0 59/2020/QH14 duwoc Quéc hoi nude Cong hoa
Xa hoi Chu nghia Viét Nam thong qua ngay 17 thdng 6 nam 2020,
»  Can cit Ludt Chitng khodn sé 54/2019/QH14 dwgc Quéc héi nuce Cong hoa
Xa héi Chu nghia Viét Nam théng qua ngay 26 thang 11 nam 2019;
* Can cik Nghi dinh 1 55/2020/ND-CP ngay 31 thang 12 ndm 2020 quy dinh chi
tiét thi hanh mét so6 diéu cua ludt chirng khodn;

» Can cir Thong tw s6 116/2020/TT-BTC ngay 31 thang 12 nam 2020 hudng dan
mot 56 diéu vé quan tri cong ty dp dung doi véi cong ty dai chiing tai nghi dinh
so 155/2020/ND-CP ngay 31 thang 12 nam 2020 ctia chinh phu quy dinh chi
tiét thi hanh mét sé diéu cia ludt chimg khodn,

»  Can cit Diéu Lé mdu dp dung doi véi cdc Cong ty c6 phan;

= Can cir Piéu 1é Céng ty C6 phan Héa-Duwoc Pham Mekophar dwoc Dai héi
dong co dong thong qua ngay 27/04/2023.
Hbi Dong Quan Tri kinh trinh Dai Hoi Pong Cd Dong xem xét sitra dbi, bd
sung cac diéu khoan sau day:

Khoén, Piéu, Noi dung diéu 1¢ Khoin, Diéu, Noi dung sau khi Cin cir
hién tai sira d6i/ b sung phap ly
Pidu 18. Cac didu kién tién hanh hop | Pidu 18. Cac diéu kién tién hanh hop | Khoan 1
Pai hoi dong cb dong Pai hoi ddng cb dong Diéu 145
1. Cudc hop Dai hoi df‘)ng ) dong | 1. Cudc hop Dai hoi df“)ng cd dong duoc L_liat DN Xa
duogc tién hanh khi c6 s ¢ dong du | tién hanh khi c6 sb ¢b déng du hop dai DIACUIE bicu
hop dai dién it nhét 50% tong s6 phiéu | dién trén 50% tong s& phiéu biéu quyét. ¢ mdu TT
bid £ 116/2020
1€u quyet.

#
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Piéu 19. Thé thirc tién hanh hop va | Pidu 19. Thé thirc tién hanh hop va | Didu 20 Diéu
biéu quyét tai Dai hoi dong cb dong biéu quyét tai Pai hoi déng cb dong 16 mau TT

................................................ 116/2020

12. Truong hop Coéng ty ap dung cong
nghé hién dai dé td chic Dai hoi ddng cb
dong théng qua hop truc tuyén, Cong ty
¢d trach nhiém déam bao dé c6 dong tham
du. biéu quyét bing hinh thirc bd phiéu
dién tir hodc hinh thitc dién tir khéac theo
quy dinh tai Piéu 144 Luit Doanh
nghiép va khoan 3 Piéu 273 Nghi dinh
s6 155/ND-CP ngay 31 thang 12 nim
2020 ctia Chinh phu quy dinh chi tiét thi
hanh mot s diéu ctia Luat Chirg khoén.

Diéu 24. Ung cir, dé cir thanh vién | Diéu 24. Ung cir, dé cir thanh vién HYi | 1.3 (54
Hgi dong quan tri ddng quan tri Lut DN
2 SH lugng thanh vién Hoi dong quan 2 Sb luong thanh vién Hoi ddng quan tri

tri it nhét 14 nim (05) ngudi va nhiéu | ¢6 tir 03 dén 11 thanh vién. ...............
nhat 1a mudi mot (11) nguoi. .............

Piéu 51. Ngay hiéu lie Piéu 51. Ngay hiéu lyc

1. Ban dieu 1¢ nay gom [21 muc, 51| 1. Ban diéu 1é nay gdm [21 muc, 51
di€u] dugc Dai hoi dong c6 dong Cong | diéu] dugc Dai hoi dong c6 dong Cong
ty CO phén Hoéa - Dugc pham |ty C6 phan Hoéa - Dugc phdm Mekophar
Mekophar nhat tri thong qua ngdy 27 | nhét tri théng qua ngay 25 thang 04 nim
thang 04 nam 2023 t&_,li Thanh phd HO | 2024 tai Thanh phé, HO Chi Minh va
Chi Minh va cung chap thuén hi€u lyc | cing chdp thuan hiéu Iyc toan vin cia
toan vén cua Diéu 1€ nay. Diéu 18 nay.

Dot .48 s W LS W5 56 S B . S

3.Diéu 1¢ nay la duy_nhét va chinh | 3, Pidu 1¢ nay 1a duy nhat va chinh thirc
thire cua Cong ty co hi€u luc tir ngay | cia Cong ty c6 hiéu luc tir ngay
27/04/2023. 25/04/2024.

Kinh trinh Dai Hoi Dong C6 Péng cho ¥ kién va thong qua Diéu Lé méi ciia Cong
ty sau khi stra dbi, bd sung so v6i Didu Lé da duge Pai Hoi Dong C6 Péng théng qua.

Tréan trong cam on. Q302533; D> L
/Q«;f e @ DONG QUAN TRI

CO PHAN ‘GHU TICH

wma pugc PHAM, i
P i ]
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TO TRINH
V/v: Sika dbi, bo sung Quy ché Hoat djng ciia Hji Dong Qudin Tri
Céng ty Cé phin Héa - Duwpc Phiam Mekophar

Kinh trinh: DPAI HOI PONG CO PONG
»  Can cit Ludt Doanh nghiép sé 59/2020/QH14 duwoc Quéc héi nuwée Cong hoa Xa
hoi Chu nghia Viét Nam théng qua ngay 17 thang 6 nam 2020;
s Can cir Ludt Chitng khodn sé 54/2019/QHI14 dwoc Quéc héi nwée Cong hoa Xa
héi Chui nghia Viét Nam théng qua ngay 26 thdang 11 nam 2019;
»  Cdn cik Nghi dinh 155/2020/ND-CP ngay 31 thdang 12 nam 2020 quy dinh chi tiét
thi hanh mét s6 diéu ciia ludt chimg khodn,

»  Cén cit Thong tu s6 116/2020/TT-BTC ngay 31 thang 12 ndm 2020 huéng ddn
mot sé diéu vé quan tri cong ty dp dung déi voi cong ty dai ching tai nghi dinh
s6 155/2020/ND-CP ngay 31 théng 12 ndm 2020 ciia chinh phii quy dinh chi tiét
thi hamh mét s6 diéu cra ludt chitng khodn,

v Cdn cir Quy ché hoat déng cuia Hoi dong Quan tri Céng ty CP Héa-Duoc Phdm
Mekophar dwgc Dai hi dong cé dong thong qua ngay 27/04/2023.

Hoi Pong Quan Tri kinh trinh Pai Héi Dong C6 Pong xem xét sira ddi, bd sung
cac didu khoan sau day;

Quy ché hién hanh Quy ché sira @i, bd sung Can cir
phap ly
Piéu 2. Giai thich tir ngir Piéu 2. Giai thich tir ngir Do thay
1 1 ddi Can
2. “Gidy chimg nhgn ddang ky 2. “Gidy chimg nhdn ding ky cu?'c C(?ng
kinh doanh” 1a gidy ding ky Cong ty | kinh doanh” 14 gidy ding ky Cong ty da‘{ e
Cd phan s 0302533156 ding ky thay | Cb phdn s6 0302533156 ding ky thay | "8Y%! dai
dbi 1An thir 19 ngay 21 théng 07 nam | ddi Iin thir 21 ngay 21 thang 11 nam | 440 theo
2020 do Phong Ping ky kinh doanh - | 2023 do Phong Dang ky kinh doanh - | PRéP 1udt
S& k& hoach DAu tu thanh phd Hd Chi | S& ké hoach Pau tur thanh phd H6 Chi
Minh cap; Minh cép;
Céng ty C6 Phdn Héa —Dwopc Pham MEKOPHAR Trang 1/2




................................

----------------------------------

Piéu 10. Thanh phin, co ciu va
nhiém ky ciia Hoi dong quan tri
| ——

2. S6 lugng thanh vién Hoi dong quan
tri it nhét 1a nim (05) ngudi va nhidu
nhét mot  (11) ngudi.

...................

la muoi

.............................

Piéu 10. Thanh phin, co ciu va
nhiém ky cia Hoi ddng quan tri

2 Sé luong thanh vién Ho6i dong

quan tri c¢6 tr 03 dén 11 thanh

Diéu 154
Luét DN

Piéu 26. Hiéu lIirc thi hanh

Quy ché hoat dong ctia Hoi ddng quan
tri Cong ty cb phin Hoa - Dugc phdm
Mekophar bao gébm 04 chuong, 26
didu va c6 hiéu luc thi hanh ké tir
ngay 27 thang 04 ndm 2023.

Piéu 26. Hiéu lwe thi hanh

Quy ché hoat dong cta Hoi ddng quan
trj Cong ty c6 phan Hoa - Dugc phdm
Mekophar bao gbm 04 chuong, 26
didu va c6 hidu lyc thi hanh ké tir
ngay 25 thang 04 ndm 2024.

Kinh trinh Dai Hoi Ddng C6 Déng cho y kién va thong qua Quy ché méi ciia Cong ty sau

khi stra ddi, bd sung so v6i Quy ché da duoc Pai Hoi Pong C6 Pong thong qua.

Trén trong cam on.

L

TM. HOI PONG QUAN TRI

\
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§6:20...../NPGD
TO TRINH
V/v: Stea doi, bé sung Quy ché ndi bj vé quén tri
Céng ty Co phan Héa - Dwoc Phim Mekophar
Kinh trinh: DAI HOI PONG CO PONG

Can cir Ludt Doanh nghiép s6 59/2020/QHI14 dwgc Quéc héi meée Céng hoa
Xa hoi Chu nghia Viét Nam théng qua ngay 17 thdang 6 nam 2020,
Céan cir Ludt Chitng khodn sé 54/2019/QHI4 dugc Quéc hoi nuée Cong hoa
Xa@ hgi Chu nghia Viét Nam thong qua ngay 26 thang 11 ndm 2019,
Cdn cit Nghi dinh 155/2020/ND-CP ngay 31 thang 12 nam 2020 quy dinh chi
tiét thi hanh mét s diéu ciia ludt chitng khodn,
Can cir Théng tw s6 116/2020/TT-BTC ngay 31 thang 12 nam 2020 huéng dan
mot s6 diéu vé quadn tri cong ty dp dung doi voi cong ty dai chiing tai nghi dinh
56 155/2020/NP-CP ngay 31 thding 12 ndm 2020 ctia chinh phii quy dinh chi
tiét thi hanh mot s6 diéu cua ludt chitng khoadn;
Cdn cik Quy ché ngi bé vé quan tri Cong ty CP Héa - Duoc Phdm Mekophar
dwge Pai héi dong cé dong thong qua ngay 27/04/2023.
Hoi Pong Quan Tri kinh trinh Pai Hoi Pdng C6 Pong xem xét sira dbi, bd

sung cac diéu khoan sau day:

i =

\\‘-;4; e
NTpy
——

‘\ =1 yin - DUGH

Khoan, Piéu, Noi dung diéu 1& Khoan, Piéu, Néi dung sau khi Ghi chua

hién tai , stra d6i/ b6 sung

Piéu 2. Giai thich thuit ngir Piéu 2. Giai thich thuit ngi Do thay d6i

1. Chir viét tit: 1. Chir viét tat: Ciin cudce

b. “Gidy chitng nhdn ding ky kinh | b, “Gidy chitng nhan ding ky kinh |  nguoi dai
doanh” 14 gidy ding ky Cong ty Co | doanh” 1a gidy ding ky Cong ty C6 | dién theo
phin sé 0302533156 dang ky thay | phin sé 0302533156 dang ky thay dbi | phap luat

A e cong dan cua

Céng ty C6 Phén Héa —Dwge Phdm MEKOPHAR Trang 1/3



ddi 1an thr 20 ngay 15 thang 07

lan thir 21 ngay 21 thang 11 nim 2023

nim 2021 do Phong Péng ky kinh
doanh - S& ké hoach Pau tu thanh
phd Ho Chi Minh cép;

......................................

do Phong Piang ky kinh doanh - S¢ ké
hoach Pau tu thanh phé H5 Chi Minh
cip;

Piéu 14. Trinh tw, thi tuc thong qua
nghi quyét PHPCP bing hinh thirc
hoi nghi true tuyén

1. Cong ty co thé td chic hop
DHDCD duéi hinh thic hdi nghi truc
tuyén theo quyét dinh ciia HPQT hoic
khi x4y ra cac sy kién bat kha khang
nhu: thién tai, chién tranh, dich bénh,
khing bd, bao loan, cac quyét dinh han
ché/cAm tir co quan nha nudc,.... lam
anh huéng dén viéc t6 chac PHDCD
theo hinh thirc hdi nghj truc tiép.

2. Trong truong hop HPQT quyét
dinh triéu tap t6 chirc hop PHDPCD theo
cac hinh thirc nhu quy dinh tai Diéu
14.1 néu trén, HDQT chiu trach nhiém
ban hanh va cong b Quy ché té chirc
hop, biéu quyét tai PHDPCD theo hinh

thirc hop tuong Ung.

Piéu 53. Ngay hiéu lurc
1. Quy ché nay gébm 13 chwong, 53
diéu, dugc HDQT thong qua ngay 27

Diéu 54. Ngay hiéu lc
1. Quy ché nay gdom 13 chuong, 54
diéu, dwoc HDQT thong qua ngay 25

thang 04 nam 2023.

............................

thang 04 nam 2024.

............................

Céng ty C6 Phan Héa —Dwoc Phdm MEKOPHAR

Trang 2/3




Kinh trinh Pai Hoi Pdng Cb Péng cho ¥ kién va thong qua Quy ché méi ctia Cong
ty sau khi sira d6i, b0 sung so v6i Quy ché da dugc Dai Hoi Ddng Co Dong thong
qua.

Trén trong cam on. ‘—lﬁ

TM. HOI PONG QUAN TRI

“Uaon nuuc mmm}
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) MEKOPHAR Poc Lap — Tu Do — Hanh Phic
297/5 Ly Thuong Kiét - Quan 11 - TP.HCM

EropHAS

s6 2. /HPQT TP. HCM, ngay (5. thang (Y .nam 2024

TO TRINH
Vé viéc: - Chi phi hoat dong cua Hoi déng quan tri, Ban kiém sodt ném 2024.

- Trich khen thudémg cho Héi dong quan tri, Ban diéu hanh va Ban
kiém sodt ndm 2024.

Kinh trinh: DPATI HOI PONG CO PONG

- Cdn cit Ludt doanh nghiép s6 59/2020/0H14 ngay 17 thdng 06 ndm 2020;

- Can cir Ludt chitng khodn sé 54/2019/QH14 ngay 26 thang 11 ndm 2019;

- Can cit Diéu 1¢ Céng ty CP Héa - Dugc pham Mekophar;

- Cdn cik finh hinh hoat dgng san xudt kinh doanh va nhu cau phdt trién cua Céng ty
c6 phan Hoa - Dugc pham Mekophar.

Hoi déng quén tri kinh trinh Pai hoi dong cb déng thudng nién nam 2024 cic ndi dung cu
thé nhu sau:

1. Chi phi hoat ddng ciia Hdi ddng quan tri, Ban kiém soat:

Trén co s& bao dam tao didu kién thudn lgi cho hoat d6ng tdt trong nam 2024, kinh trinh
Pai hoi ddng ¢ dong théng qua chi phi hoat dong ctia Hi déng quan tri va Ban kiém
soat 14 0,3% trén toan bd doanh thu thuan vé san xuét.

2. Trich khen thudng cho Hoi dong quan tri, Ban diéu hanh, Ban kiém sodt:

Nhim dong vién tinh than 1am viéc cia céc thanh vién Hoi déng quan tri, Ban diéu hanh
va Ban kiém so4t trong nam 2024 kinh trinh d& nghi Pai hoi dong cd dong khen thudng
Hoi ddng quan tri, Ban didu hanh va Ban kiém soét véi mic thuéng 1a 5% trén lgi nhuén
vuot ké hoach nam 2024.

Kinh trinh Pai hoi dong c6 déng xem xét théng qua cac ndi dung trén.
Tran trong cam on. —
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, TP. HCM, ngay (5. thing (f-.ndm 2024
86 : &Z... /JHDQT

‘ TOTRINH
Vé viéc: Phuwong dn phat hanh cé phiéu theo chuong trinh
lva chon cho nguoi lao dong trong cong ty

Kinh trinh: PAI HOI PONG CO PONG NAM 2024

Cdn cir Ludt doanh nghiép sé 59/2020/QH14 ngay 17 thang 06 niam 2020;
Cdn cir Ludt chimg khodn sé 54/2019/QH14 ngay 26 thdang 11 ndm 2019,

Cdn cik Théng tw s6 118/2020/TT-BTC ngay 31 thang 12 ndm 2020 cia Bé Tai
chinh vé viéc hudng dén mét sé ndi dung vé chao bdn, phdt hanh chimg khodn,
chao mua céng khai, mua lai ¢é phiéu, ding ky cong ty dai chiing va hiy tu cdch
cong ty dai chung;

Cén cir Piéu 1é Cong ty Cé phan Héa-Duoc Phdm Mekophar;

Cdin cit tinh hinh hoat déng sdn xuat kinh doanh va nhu cau phdt trién cia Cong
ty c6 phan Héa — Dwge Pham Mekophar.

Hoi déng quan tri Cong ty Cé phan Héa - Dugc phdm Mekophar kinh trinh Dai hoi c6
dong thong qua Phwong an phét hanh ¢b phiéu theo chuong trinh lya chon cho ngudi
lao dong trong cong ty dé ting von diéu 18 va ding ky giao dich bd sung ¢ phiéu phat
hanh thém trén truong giao dich ching khoan, cu thé nhu sau:

1.

2.
Zels
2.2.

2.3.
2.4.
25
2.6.
2.7.
2.8.

Muc dich phat hanh c6 phiéu:

Gén két loi ich ciia nhan vién va Céng ty, lam nén tang cho su phét trién 16n
manh va bén vimg ctia Cong ty.

Tang von diéu 18 dé bd sung von chi sé hitu phuc vu nhu cdu hoat dong san xuét
kinh doanh cua Cong ty.

Phwong an chao ban:

Tén c6 phiéu: C6 phiéu Cong ty C6 phan Hoa — Dugc Phédm Mekophar
M3 cb phiéu: MKP

Loai c6 phiéu: C6 phiéu phd thong

S6 lwgng cb phiéu da phat hanh: 25.545.867 cb phiéu

SO lwgng b phiéu dang lwu hanh: 25.268.221 ¢ phiéu

S6 lwong cb phiéu quy (tinh dén ngay 31/12/2023): 277.646 cb phiéu.
S6 lwong cb phiéu dy kién phat hanh: 1.230.000 c6 phan

Téng gié tri phat hanh theo ménh gid : 12.300.000.000 ddng

Céng ty C6 phdn Héa -Dwoc Phdm MEKOPHAR Trang 1/2



2.9. Ty 1é phat hanh (s6 luong c¢b phiéu du kién phat hanh/sb cb phiéu darig luu
hanh) : 4,87% |

2.10.Gi4 chao ban : 15.000 dong/cd phiéu

2.11.S6 tién du kién thu : 18.450.000.000 dong

2.12.Thoi gian phat hanh: Dy kién Quy 3/2024

2.13.D6i twong va phwong thirc chao ban: phan phéi theo chuong trinh cho Nguoi
lao dong ctiia Cong ty.
- Theo tiéu chi : Cé nang luc, ¢6 kinh nghiém, c6 thanh tich va thoi gian cong hién
lau dai vai cong ty.
- Hoi ddng quén tri xem xét quyét dinh can ctr vao Quy ché chao béan ¢ phiéu cho
Nguoi lao dong cuia Cong ty.

2.14.Han ché chuyén nhwong: cb phiéu chi dugc chuyén nhuong sau 05 nim ké tir
ngay hoan thanh dot chao ban. Viéc mua ban lai ¢6 phiéu ctia nhan vién da mua
cb phiéu ESOP ma vi pham quy dinh vé han ché chuyén nhuong sé& thuc hién
theo Quy ché phat hanh do Hoi déng quan tri ban hanh.

2.15.86 luong cb phiéu nhéan vién dugc duyét mua nhung tir chbi mua s& dugc Hoi
dong quan tri xem xét tiép tuc phan phéi cho nhan vién khac.

3. K& hoach sir dung tién tir dot chao ban: Vén thu duge tir dot chao béan s& duoc
Céng ty bd sung ngay vao ngudn von hoat dong san xuét kinh doanh ctia Cong ty
ngay sau khi hoan tit viéc bdo cdo két qua chao ban cho Uy ban Chimg khoén
Nha nudec.

4. To chirc thuc hién

- Dai hoi dong cb dong giao cho Hoi déng quan tri:

- Trién khai thuc hién Phuong 4n chao ban, va tién hanh céc thu tuc can thiét khac
dé thuc hién thanh c6ng viéc chao ban cb phiéu theo chuong trinh cho Nguoi lao
dong.

- Pang ky tang vén diéu 18 v6i S& K& hoach va Pau tu, thuc hién sira d6i Diéu 18
ctia Cong ty, va xir Iy cac van dé co lién quan dam bao phu hop véi quy dinh cia
Phap luat.

- Pang ky luu ky, va giao dich b sung cb phiéu phat hanh thém véi Tong Cong ty
luu ky va S& Giao dich Chung khoan theo quy dinh.

Kinh trinh DPHDCD xem xét thong qua.
Tran trong kinh trinh.

Céng ty C6 phdn Héa -Dwgc Phdm MEKOPHAR - Trang 2/2
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, ) MEKOPHAR Pgc Lap — Ty Do — Hanh Phiic
P 297/5 Ly Thuong Kiét - Quan 11 -TPHCM e <43 Prammeen
S6: L2 .. /HPQT

TP. HCM, ngay (5. thang (G.nam 2024
TO TRINH

V/iv:  Mién nhiém thanh vién Hoi dong quan tri (HPOT) va bau b6 sung thay thé
thanh vien HPOT cho thoi gian con lai ciia nhiém kp V (2020-2024)

Kinh trinh: PAI HOI PONG CO PONG

- Can cir Ludt doanh nghiép s6 59/2020/QH14 ngay 17 thdng 06 nam 2020;
- Cdn cit Ludt chitng khodn s6 54/2019/QH14 ngay 26 thdng 11 ndm 2019,
- Cdn cit Piéu lé Cong ty Cé phcfn Hoa - Duoc phcfm Mekophar;
- Can cit don xin tir nhiém cia Ong Pinh Xudn Han thanh vién HPQT nhiém ky V
2020-2024 ngay 05/3/2024;
- Cdn cit Nghi quyét hop HPQOT Céng ty ¢é phan Hoéa-Diroc phdam Mekophar ngay 29
thang 3 ndm 2024.
Hoi déng quan tri kinh trinh Dai hoi déng ¢d dong thudong nién nam 2024 xem xét va
thong qua cac van dé sau:
1. Mién nhiém thanh vién HPQT
Tai PHPCPD ngay 24/4/2020, Dai hoi bau ra 07 thanh vién HDQT, gém:
. Ong Lé Anh Phuong
. Ba Huynh Thi Lan
. Ba Bang Thi Kim Lan
Ba Phan Thi Lan Huong
Ba Nguyén Thi Quynh Anh
Ong Satoshi Kawamura
Ong Pinh Xuén Hén
Trén co s& Pon xin tir nhiém chirc danh thanh vién HPQT cia Ong Pinh Xuin Han,
HDQT kinh trinh PHPCD théng qua viéc mién nhiém chtrc vu thanh vién HDQT
nhiém ky V (2020-2024) déi v6i Ong Dinh Xuén Hén ké tir thoi diém két thuc Pai hoi
ddng cb dong thudong nién nim 2024 ngay 25/04/2024.

NoL R W~

2.  Béu b6 sung thay thé thanh vién HPQT
-S4 lugng biu bd sung thanh vién HDQT cong ty 1a: 01 ngudi
- Nhiém k¥ thanh vién bd sung HDQT: Thoi gian con lai ctia nhiém ky V 2020-2024.

Trén trong kinh trinh ,
L
O TVMEHOR ONG QUAN TRI
o7 CONG TY U TICH
Noi nhan i ‘j?f co PHAN
- Nhu trén '  HOA - DUGC PHA /{
-Ban KS K(\ M r‘[if-‘hnfs A
- Luu VT, HDPQT, A i
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