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Kinh giri: Dai hii déng cb déng Céng ty CP Ning luong va Mai trudng VICEM

Can cir Diéu ¢ 16 chite va hoat déng cia Céng ty cd phﬁn MNing lugng va Mii

trirdmg VICEM.

Hoi dnng quan trj Céng ty CO phiin Ning lwomg va Mdi truomg VICEM nhiém ky
2021-2026 gom 5 thanh vién, dén thovi didm hién tai danh sach I IDQT gom:

I. Ba Nguyén Thi Kim Chi - Chi tich Hai déng quén tr Céng ty

2. Ong Triin Khic Manh - Thanh vién Héi ddng quin tri Cong ty, Tong giam doc

Cong ty;
3. Ong Hodng Vi Thing - Thinh vién Hoi dong quan trj;
4. Ong Trin Dinh Diing - Thanh vién Hoi déng quan tri:
5. Ong Pham Viin Phuong - Thanh vién dc p Héi déng quén tri;

Héi déng qu::m iri CUI‘IE, ty Cd phin Niing Iugng va Mai trirdmg VICEM trdin trong

bao cio Dai hii 6 déng vé két qua hoat dong cia Hoi déng quan tri ndm 2023 va ké
hoach hogt déng nam 2024 nhr sau:

I. KET QUA HOAT PONG CUA HPQT NAM 2023
1. Ket qui thue hign Nghi quyét Dai hai déng cb ding thwdmg nién niim 2023,
a) Thyre hién K¢ hoach sin xufit kinh doanh nim 2023

Kinh t& Viét Nam nim 2023 glp rit nhiéu khé khan, dac hiét lé thi truémg bit
dqrng san. Cic cdng trinh, dy dn chim trién khai, phai gian, hodn tién dd do kho khin vé
ngudn von, gidi ngan von diu w cong con cham; tinh trang khan hiém, ting gm viit ligu
xdy dung anh hudmg dén tién dé xdy dyng tai nhigu khu vire dan dén nhu clu i méing
Qg N syt gmm manh. Ngudn cung xi ming Hép e vuot Xa so vai nhu cilu (trong
ndm 2023, ngudn cung xi miing khoang 1178 triéu tin trong khi nhu clu tiéu thy xi
méng trong nude chi tr 56-56.5 tridu tin) din t6i canh tranh ngay cing khéc lidt, cac
cong ty san xuit xi mang trong VICEM dd phii giam cdng suit 16 nung hojic dimg lo dé
giam lwong clinker t6n bii dnh hudmg manh dén sin lrgmg than mua cia Cong ty,
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Trudc tinh hinh dé, Héi dong quédn tri dd danh gia, phin tich todn dién nhimg
kho khin, thich thire va co hdi. Trén co s dé de ra cde gidi phdp va dinh hudng
trong lanh dao, quin 17, didu hinh nhiim khiic phyc khé khan, phén ddu hoan thanh
cac muyc tiéu, nhiém vy ma nghj qu;-,rél Dai hi d dé ra, két qua cu thé nhir sau:

1

KR o B
TT| Chitituchiyéa |DVT | DHDCD T;L::'" T?“;i“‘ TH 2023 | TH 202
niim 2023 KH2023 | TH2022

| | Kinh doanh _
| Sanlugngthanbinra | Tén | 940000 | 1322.089| 831618 38 i
- | Rde thii | Tén 25.200 15.269 7.897 3] 52
- | Bin thai Tiin 40,800 17.569 14.878 36 BS
- | Thach can Tiin 20,000 9,579 32.130 6] 335
b El;.nk[;ue dig¢n tich VP - % 682 6.109 5.174 (06 101
2 | Téng doanh thu Tyd | 3418074 | 446285| 2.84997 83 6
3 | Lgi nhuin trede thué | Ty d 23,259 26,946 13,117 56 49
4 | Loinhujn sau thué* | Ty d 12542 | 19324 5,296 42 28
5 | Nip ngn sdch Ty d 30,677 66,781 29,446 96 44
6 | Chiirc | % >=3 3 | 33 33
7 ;ﬁ:ﬁ““" dl“ﬁ“h?;‘ % 3,14 483 133 4 2%

2023.

b) Thire hién Phwong an phiin phéi loi nhufin nim 2022

Viéc thye hién phin phéi lgi nhudn, trich lap cie quy, chi trd cb tire da thyuc
hign theo ding phé duyét cia PHDBCBH,

¢) Chi tra tha lao HDOQT, BKS nim 2023
Bi trién khai thyre hién chi tra thi lao HDQT, BKS theo phé duyét cia DHDCB.
d) Vige lra chon don vj kiém todn BCTC nim 2023
Lra chon Céng ty TNHH Kiém todn An Viét 13 don vi kiém todn BCTC nim

e) Ciie hgp dong, giao djch giira Cong ty véi ngudi ¢6 lién quan

Theo tér trinh chilp thudn hop dong, giao dich véi nguii ¢o lién quan dd duge
PHPCD thuomg nién nim 2023 théng qua:

Trong ndm 2023, Céng ty di trién khai ky két 35 hop dong/gino djch (hgp dong
mua ban than, mua ban nguyén vit liéu phuc vu cho san xuét xi méng, hop déng viin
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tai...) i cac cong ty lién quan trong ngi by VICEM, trong d6 ¢b 04 don vi co tong gid
tri liiy ké hop déng trong nam wée tinh > 35% tdng gid tri tai san ciia Cong ty gdm cb:
Cong ty TNHH MTV Vicem Hoang Thach, Céng ty C6 phin Xi méng Vicem Ha Tién,
Cong ty C6 phiin Xi ming Vicem Ha Long, Céing ty C6 phiin Xi ming Vicem Bit Son.

5T T &8 Midi quan bf | Djn chi try s ehink Bja | Thisi dibm | 58 Nghj qusde’ Quyde Hﬁdn‘ s lwgmg, shog | whi
T | chirefeh nkin | litn quen vdi chi lidn bi gl dijch djmh cia PHDBCY wid fri giao djeh thi
efing ty _ wiichagty | HBK)T... thiing qua
|| Ting Cougty | Chng ty me ﬁ!_;imh,mnm. IHAVICEM-HBKT Pt vl i i
:mﬁ:‘-’dt ngiy 122013 1E34.10% 505 ding
Him Bkl
EROMO-HEDT nghy Way win, Wi vay
W02, TIVNG- 227,200 000 dhng
HEIT mpy | M2 f
FRAn thean, i bl HEY
IHE"':‘_'.!FJW Kb 2 Hich N, Phurimg 197.010,000.000 dleg
Minh Téin, Thi x Kinh Ban than, gid trj 1B,
3 M5 mieag [T T— Pem 2023 o
¥icern Hodng Mo, Hii Tnomg T ARS 000 004 ding
L Bl thims, gid tri IR
= | S — 09 5040 000 000 diing
ERar chian, gai £rj HER
mCFTHq ':-'1_'.I e | BG4S0 HH.000 Sfeg
M i trdn Mink Eirc, Thily e
Y| Ximang | Pénlitnques | NEnyEs Hii Peing N 2023 Bdn than, gid tsi HD:
Vicemn L #9470 400,000 ding
Faine R thive, gt tri W
§7.833 400,000 dhng
56 27, Pawirg Chi Ling, Bl thes; il |
Cing ty Xi eyl 4. 740,000 000
i ming 'l-f-_m'u Bién lidn quai E‘mh m-l;ln;ﬂ-m Nam 2 ding
Tam Eiép Ekin than, gid im HEY;
A= 10 4B0.000.000 Sing
C;'ﬁ:;'? B04 V0 Ve Kig, Ol Hightd qyiaydi = Btiin than, gia i Hb:
; S5UND-DHDCE
5 Vicen Hi e lidn quan | Kha, 01, HOM Ftm 2023 BHMDE; Ihh“ﬂ TR A4 000 000 thng
L., nam 2023 Nghl quykt
; a8 Mgevltn Van Cx 1wl IRENO-HBGT
o - g Fhuting Hed Hitp Bic. g e fdes o, il e D
f e Hién lein Chidin Lits Chibe Thise 2T Cimgty 2ER 060, D00 000
'ﬁ"u::rm i Rl mnh?huum NI | vige che ginm lich it -
_¥in qaan
Han than, g i Hix:
£t G, X0 00N g
Ein thas, gid i HE:
75,724 000.000 dlong
Eian dhan, ged in HE)
.| congyer Thi trin Floig Mai - B2 100000000 dng
Xi mdng Hiryén Quimh Lins - Tinh B than, gid trj FD:
Hitn lign
W UEEL Plim 202N
e e Hght An 132,417,000 000 dbng
Bin thars, pid b HEX
266200000 000 dmp
[an thosh cass, gik i HE
15,007 500,000 ding
D shpch can, gt =) HE:
- 14355 000,000 ddng
R Clmg iy 7 | Bén lign X3 Thanh Sow - Haydn Bt than, @i ir HE»
i a5 e 950,60 000 diing




Kok ) Kien Biing - Tink Hi N i thare. gih irj HID
Eﬁ;_ | 487,55, 000,001 ding
i thae, gih in) HB
505 . (I0L.000 S
Bén than, gid irj HE
3 41000 000 Mg
g cAip nguydn lidw thay
thé, gin tri HE
34,268 1100 000 g
Chuig i bin, ga ir HE:
14.520:000 000 A4
Fléin thean, gi i HEs
Cidng v O wh}'l:!:: « Mg, Ha _';;;FM
il ity » Thul 52l Flin So - than, gid irj HEY
& B B guan Mdm 2023
Vicem Thim Tinh Thasls His
i 23859 000,000 ding
e tham, gin irj W
1 X015 00000 Mg
Eﬂi_Tg by £ :';h;:';_:i::hi!;mn. B than, gl i HE):
L“‘ u |-|:-H'|h i
W1 wicem song | FE0 D80 QU0 g ho, igt Nam Wit 2013 TR LN
Tha
Ban than, gi irj HE
139 23R A1 6.000 ding
Ban thas, gid irj HE,
21 577136000 ddeg
Bim than, gk e HEY,
44,545 5 00 (00
yy | Cong oy CP :ﬂﬂﬂmlm Thinh .
Xi tinh E
Ty | Bt g | R TG |ty B than, g b HED,
Lorg G1,062 4000 00 dhng
Ban than, gid tr) HE
ATEE2S DR 000 e
Blim thoe, gl arf HiE
A 347 001000 A
Hibse vthan, gid i Hix;
i 475,705 200,000 ddug
A0S Song Hink Xa L Ha e s Blvied ishu. pred ey FAFD
- Pluri 1qu 4 5
Cang 1y CF . P, d%ﬁmm ORSRICIBETT gy T 25H064 ding
121 Logstic | Bialiboquan | oo sl on ik Vil Wam 2023 | JIENBO2 cla HIGT
Vican Yam Chngilywhvifocic | yoo o0
o dich lién quan Y R .
e & h2(1852 166 dhing

quy dinh;

. I-IE}Q:I‘ Cong ty da ky ban hanh Quy ché ngi b vé Quén tri Cong ty kém theo
Quyét dinh s 626/0D-NL&MT, Quy ché Hogt ddng cta HPOT kém theo Ouyét dinh

56 627/QB-NLEMT ngdy 18/5/2023.

2. Thii lao va cac lgi ich khic caa Hji dbng quin tri

f) Ban hanh cic viin bin thuje thim quyén PHBCD thing qua:
- HDQT da chi dao ban hanh Bieu & t6 chire va hoat dong cia Cong ty theo diing

*a=ss2a 5



3. Ting két cic cude hop vi eic Nghj quyéﬂﬂuﬁi dinh cia HDOQT

o va tén Chire danh Chi phic Laromg This lao Thardmg Thng
I, KT... {ﬂa“ﬁ
Nguyén Thi Kim Chi | Chi tich HBQT | 23000000 48,000,000 71000000
(B nhiém ngiy
2704/2023)
Tran Khiic Manh Thinh vién
HDOT, TGD Cry | 247964198 | T14.060327 | 48.000.000 | 41.019.558 | 1.151.044.083
Hodkng Vi Thiing Thiinh vién HROT | 34000000 45.000.000 | 2929685 [ 111299685
Triin Binh Diing Thiinh vién HBQT | 34.000.000 45.000.000 | 29.299.685 | 111.299685
Pham Vin Phaemg Thénh vién HROQT 14,000,000 48.000.000 | 29299585 | 111.299.685
die lip i
Nguyén Vin Ching | Chu tich HBQT
{micn nhi¢m 35.159.621 35.159.621
T12/2022)

Vi quyén han, nghfa vy diroc gi:m theo quy dinh ctia phap luft vi Diéu 12 tH chire

hoat dfng cila Cfmg ty: ciin eir nghi quyét Dai hoi déng cb diong thuﬁng nién 2023 vi
tinh hinh thye ¢ cia Céng t:.r Nam 2023, Héi dong quan trj dd 14 chite cdc cude hop
dinh ki, cudec hop 4ot xudt va iy y kién bing van ban dé thing qua 24 Nghi
quyet/Quyét dinh kip the phuc vy eding tic td chire, sin xuit kinh doanh, diu tur xdy
dyng vi cic mit cong tdc khic thude thim quyén cia HBQT. Cy thé nhu sau:

STT Sa Nghj Ngiy Néi dung
quyet/Quyét
dinh

|| 89/NQ-HPQT | 18/01/2023 | Vv ban hanh Quy ché thi dua khen thutmg
Céng ty Cd phin Ning lugng v Moi trudmg
Wicem

2 | 90/QD-HPQT | 19/01/2023 | Vv ban hanh Quy ché thi dua khen thuing
Cong ty C6 phin Nang lugng va Méi truémg

- - Vicem

3 | 161/NQ-HPQT | 08/02/2023 | Vv khen thuimg nim 2022

4 | 194/NQ-HDQT | 15/02/2023 | Vv 16 chire Dai hi dong cb déng thuomg nién nam
2023

5 | 292INQ-HDQT | 14/03/2023 | Hop Hii déng quan tri Céng ty Quy 1 niim 2023

6 | SOONQ-HDQT | 17/4/2023 | Hop Héi dong quan trj Cang ty Quy II nam 2023

7| SS8/NQ-HDQT | 27/4/2023 | Vv biw chil tich Hoi déng quan trj Cong ty

8 | 626/QD-HDQT | 18/5/2023 | Vv ban hinh Quy ché ndi bd vé quan tri Cong
by

9 |627/0D-HDQT | 18/5/2023 | Vv ban hanh Quy ché hoat djng cita Héi déng
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Lin tr
10 [ 714/NQHDPQT | 06/6/2023 %ﬁ.- ddnh gid, xép loai chat lugng niim 2022
11 | 719NQ-HPQT | 12/62023 | Vv gia han khoan vay Tong cong ty Xi ming
] Vigt Nam
12 -?S!KNQTHDQT 20/6/2023 | Vv 0y quyén hra chon don vi kiém todn BCTC
niam 2023
13 | B0R/OD-HPQT | 30/6/2023 | Vv dua ra khoi quy hoach, bd sung quy hoach
cin bd linh dao, quan ly Cong ty giai doan
2021-2026 va quy hoach can b lanh dao, quéin
ly Cong tyv giai dogn 2026-2031 thudc dién
y i VICEM qudn ly
14 | 963/NQ-HPQT | 14/8/2023 | Hop HPQT Quy Il nam 2023
15 | 964/NQ-HBQT | 14/8/2023 | Vé vige phin céng nhiém vy céc thinh vién
|| HBOQT Cong ty.
16 | 1049/ND- D8/9/2023 | VE viée chi tra od titc ndm 2022
HPQT
17 | 1077/0D- 18/9/2023 | Vé vige danh gia, xép logi chit luong dbi voi
| NL&MT nguii quin 1y Cdng ty ndm 2022
18 | 1115/NQ- 29/9/2023 | Vé viéc phé duyét ké hoach lao déng, tién
HBOQT luong ndim 2023 B
19 | 1116/0D- 20/9/2023 | V& viéc phé duyét ké hoach lao déng, tién
___ | HBQT luong nam 2023
20 | 1170/NGQ- L1/10/2023 | Vé viéc thanh 1ip phong Nguyeén liéu thay thé
HPOT |
21 | 1171/QB- [1/10/2023 | Vé vige thanh lip phong Nguyén liéu thay thé
HBOT
22 | 1212NQ-HPQT | 17/10/2023 | Hop HDQT Quy IV nim 2023 -
23 | 1445/NQ-HPQT | 09/11/2023 | V€ viéc vay von ngin han bd sung vén luu dfi@é
VE viéc thiéng qua hop dong mua bén than nam
24 | 1TOS/NQ-HPQT | 29/12/2023 | 2024 véi Tap doan Céng nghiép Than - Khoding
sin Viét Nam

4. Bio cio vé cic giao dich giia cong ty véi thanh vién HPQT vi nhimg
ngwii of lién quan vii thinh vién dé; giao dich gitta Cong ty véi cong ty trong 16
thanh vien HDOT la thanh vién sing lip hode la ngudi quan Iy doanh nghiép irong
thivi gian 03 ndm gin nhit trude thi diem giao dich:

- Cong ty ky hop dong cung cip than trong, nam 2021 vdi Céng ty CH phin Xi
miing VICEM Bt Son do théni diém ky hgp dong dng Pham Bire Cuémg 13 Chii tich
HDOQT cia 02 cong ty (Viée ky két hop dong di duoc HDQT Céng ty théng nhét ra
Nghi quyét sd 3OMNQ-HPOQT nghy 29/3/2021); Céng ty ky hop déng cung cip bin, hop
dong cung edp nguyén ligu thay thé véi Céng ty C6 phin Xi mang VICEM Bt Som
(HPOQT thong nhit ra Nghi quyét sé 209/NQ-HPQT ngay 23/02/2021, Nghj quyét sd
213/INQ-HPQT ngay 24/02/2021)
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- Cong ty ky hop ding cung cip than trong ném 2021 v&i Cong ty Co phin Xi
miing VICEM Ha Long do thoi diém ky hop ddng éng Pham Bic Cudng la Cha tich
HBQT cha 02 cong ty (Viéc ky két hop dong da duge HDQT Cong ty théng nhét ra
Nghi quyét 56 365/NQ-HPQT ngay 01/4/2021).

5. Hoat djng cia thanh vién Hji dong quin tri djc lip va két qui dinh gid
ciia thanh vién die lip vé hoat ding cia HPOQT

- Hoan thanh céng viéc theo sy phiin cdng nhiém vy trong Hai déng quan trj, tham
gia cac cude hop HDQT va oo iy quyén bidu quyét khi ving mat.

- Hgi dong quén tri Céng ty da thye hién quyén han va nghfa vu theo ding quy
dinh tai Diéu 1& Céng ty va quy dinh phip luit. Cac thanh vién trong HDQT da tich cyc
tham gia cic cude hop Héi dong quén tri va cho v kién biing viin bin ddi vai cac vin dé
thuge thim quyén HDQT, phat huy vai tro, trach nhiém ciia thinh vién HDQT, vi loi ich
cd dong va sir phit trién bén vimg cia Céng ty:

- Hoi dong qua trj da thye hign nghiém tic viée cong khai thi lao, tidn lwomg va
cic lgi ich khie theo ding quy dinh tai Diéu 1& Céng ty va quy dinh phép luit.

5. Hoat djng cia cic tiéu ban thuje Hi ding quan tri: Khéng co cie tidu ban.

6. Cong tic gidm sit hoat djng Ban dicu hanh vi cin b quan Iy Cing ty

- Naim 2023, Hi ddng qudn tri di thye hign quyén gidm sat Ban didu hanh va cde
can b quan 1y khac cia Cdng ty theo quy dinh tai Diéu 1& Cong ty va quy dinh phip
luat.

- Tai edc cude hop Hai dong quan trj, Tong gidm dbe vi cde can bd quan Iy Cong
ty bio cao, kiem diém ket qua thue hién nghi quyét lién quan dén nhiém vu duoe giao
phu triach.

- Niim 2023, Ban diéu hanh va cde cin bi quan Iy Céng ty da thue hign trach
nhiém, quvén han theo d}]ngfqu}f dinh cia phap ludt; Ban dicu hinh di 6 nhimg gidi
phip linh hogt, kip thévi dé khie phuc khé khan, phin diu thye hién t5t nhiém vu dé ra.

I1. Diinh gid két qua thwe hign nhigm va 2023

- Nam 2023, Hgi déng quan tri Céng ty da chip hanh nghiém chinh chil truomg,
dudng 161 cia Pang, chinh sach, phap luit cia nha nudc; thyre hién nghiém tic, ding
thim quyén, pham vi, tréch nhiém, trung thye; chi dao ban Tong Gidm doc thye hign
kinh doanh ding nganh nghé di ding ky, tpo ditu kién thudn lgi nhit dé Téng Gidm dbe
diéu hanh;

- Thye hign tt cor ché phéi hep gitia Dang uy - Hoi ddng quén tri - Tong Gidm
die va cde t6 chire doan thé:

- Cac chi titu vé SXKD 2023 duoe DPai héi ei dong, VICEM phé duyét co ban di
duge thye hign, hodn thanh nghia vu ndp ngin sdch doi véi nha nude, bao toan va phét
triétn véin, viée lim vi thu nhiip clia nguen lao dong dwge dam bao va on dinh:

Tir nhitng két qua dat duge nhw trén, Hji déng quan tri dinh gig: “Hodan
thanh nhigm vu cong tic nim 2023",
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H1. Phwrong hrdmg nhiém vu niam 2024

Phét huy nhimg két qua dat duge, khir: phue nhimg tén tai, Hai dbng quan tr
céng ty tdp trung chi dao dé thye hién mét 56 myc tiéu va nhidm vy co bin nam 2024
nhur sau;

Cic chi tiéu chinh trong sin xuit kinh doanh nim 2024:

T Chi tiéu chii yéu pvT K€ hogeh niim 2024
| | Kinh doanh
Sin lrgng than bén ra Tén S00.000
- | Ric thai Tén 12.000
Bin thii Tan 12,000
Thach cao Tén 45,000 |
[ [ Cho thué dién tich VP Iy ké 2 8.688
[ 2 | Téng doanh thu Ty d 1,566,016
3 | Loi nhudn trude thué Ty d {6,495)
4 | Lai nhudin say thué* Ty d (9.037)
5 | Np ngfin sich Ty d 13,641
6 | Cdtire 0% L
7 | T suat bi nhudn sau thué/Vién chit sirhir % 3

1. Céng tic sin xuit kinh doanh
- Kinh doanh than:

+ Xac dinh trong niim 2024, kinh doanh than vin 1a mit hiing cha :,réu+ cot 161, Hii
dong quin tri thong nhit chi dao cong ty bam sdt tinh hinh thj truémg than trong nude va
thé gidi, tich cue tim kiém cic ngudn than cd gid ca hop 19, chit luong phi hop dé cung
edp than cam cho cdc cong ty xi ming thudc VICEM:

+ To chire ché bién than kip thoi, chinh xdc, dam bio hiéu qué vé phit hop tinh
hinh thye 1€ tai cic bai cing nhu theo nhu ciu clia ede cong ty xi mang;

+ Ting cudmg cong tdc quan 1§ qud trinh giao nhin hiang héa, cong tic béo quan
than trén béi dam bao chit lugng than, gidgm hao hut nham tiét giam chi phi d& dam béio
giam gia thinh san pham, ning cao hiéu qua trong SXKD va ting thi phin cung cip
than;

- Kinh doanh BES va quan ¥ win hanh téa nha-

+ Trong nfim 2024, tiép tuc tip trung vao kinh doanh khai thic viin phéng. Bam
sdl thi truimg, diéu chinh gia va cic chinh sich cho thué vin phong phit hgp vé&i tinh
hinh thye te, mye tiéu, duy tri ty 12 lap diy san vin phong & mire trén 87%.

+ Ning cao chat lugng trong cong tic quan Iy vin hanh toa nha o uy tin vdi
khach hiing, dam bao hiéu qua lgi nhudn,

B T
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- Kinh doanh khic nguyén licgu thay thé:

+ Tiép tue phéi hop voi cac Cong ty SXXM dé dua ngudn thach cao nhin tao vé
san xudt thay thé majt phin thach cao tyr nhién nhip khau, ting hiéu qua SXKD va gép
phiin gidm thai 6 nhiém méi tradmg,

+ Tiép tuc tim kiém thém cic ngudn ric thai, bin thai tai Ha N1 va cde khu vie
lan ¢éin dé bo sung ngudn cung n dinh, dam béo chit luong 4é cép cho cic NMXM.

2. Vi ciing tde tai chinh:

- Tich cuc ddn doc thu hdi cong ng cta cde Cong ty SXXM theo cam két hop
dong, lam vifc vai cde Ngan hang dé co mite 1 suft t6i v,

- Thwrimg xuyén phén tich danh gia hoat ddng tai chinh nhiim ra sodt, thuc hién
cde gidi phip dong bd dé tiét giam chi phi (chi phi SXKD, chi phi ban hang, chi phi quén
I¥%...) dé ndng cao hitu qua sin xuft kinh doanh,

- Diéu hanh linh hoat ngudn von hru déng dam bao cin déi dong tién trong hoat
dong SXKD cia Cong ty.

3. Ciimg tic t6 chire - lao ding:

- Thue hign cdng téc can bg vé bd nhiém va bd nhiém lai cin bd quy hoach can bé
quan ly theo quy dinh; Ra sodt, b tri lao déng hop 1y tai cc don vi ddp img yéu ciu
SXKD ctia Cang ty; Tiép tue xdy dyng dé 4n tii cdu wic Céng ty theo quy dinh cia
Vicem.

- Tang cudomg cong tic dio tao ning cao trinh dé cho can bj chi chét, dio tac
nghiép vu cho cin b quin 1y, niing cao tay nghé cho ngudi lao dong,

4. Mt s6 mat cong tic khic

- Chi dgo 16 chire tng két cang téc 2023, phin tich hoat dong kinh t&, tim cic
nguyén nhin thiéu st, 1on tai va cic bién phip trong quén 1y, diéu hanh, hoan thién co
ché v ning cao hon nifa hiéu Iye quéin 1y ciia Hi déng quan trj Céng ty; chi dao thire
hién 10t cdc chi tiéu SXKD niim 2024 céa Dai hi cé déng dé ra.

- Thye hign nhigm vu va quyén han ciia Héi ddng quén trj Céng ty theo quy dinh
cua phép ludt va Bt ¢ Céng ty; bio todn va phat trién von; thue hién dity dii nghia vu
doi v6i nha nudc; dim bio quyén lgi cia cb dang; én dinh vide lam va thu nhip cho
ngudi lao dong.

- Chuin bj cic ndi dung, chwong trinh, tii liéu phuc vu Bai héi déng cb dong
thutmg nién, bdo cdo Téng Cong ty Xi ming Vigt Nam va trinh DPai hdi déng cb déng
xem xét;

- Ré sodt, sia doi, bd sung cic Quy ché, Quy dinh ciia Cong ty cho phi hgp i
quy dinh ctia phép ludt va cde quy dinh, quy ché cia VICEM.

- Timg birére hodn thién hé thong viin ban quy pham ndi b cia Céng ty.
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- Tiép tye chi dao thyue hién tét chirong trinh hinh déng phong, ching tham nhiing
theo cic quy dinh ciia Phip luit va theo chi dao ciia Téng céng ty Xi mang Viét Nam;
Trén diy 1a bdo cdo kiém diém két qua cong tac 2023 vi phuong hudmg nhiém vy
cong tac 2024 ciia Hai ddng quén tri Cong ty. Hoi dbng quan tri Cong ty tiép tue bam sat
chire ning, quyén han, phat huy nhitng két qua di dat duge, tip trung sire manh tri wé va
tinh thiin doan két dé lim 16t hon nira cOng tac quan 1y Cong ty.
Kinh trinh Bai héi dong cd déng xem xét vi thing qua.

7%




TONG CONG TY XI MANG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP NANG LUONG VA Bie lip - Ty do - Hanh phiie
MOI TRUONG VICEM
BAN KIEM SOAT

88: 04 ML & MT-BKS Ha Ni, ngay A6 thing Ondim 2024

BAO CAO CUA BAN KIEM SOAT
Tyi Dyi hji ding b dong thuimg nién 2024

Kinh giri: Dai hoi ddng Cd ding

Céim e
« Chire ndng nhi¢m vu cia Ban kiém soat quy dinh tai Diéu 18 16 chirc va hogt déng
Cong ty ¢6 phin Nang lugng vi Méi trirtmg Vicem (sau diy goi tit 1a Cong ty):
= Bio cdo tai chinh nim 2023 ¢4 duge kiém todn bai Céng tv TNHH Kidm todn An
Vigt:
« Két qui hoal ding kiém tra, gidm sit cia Ban kidm sodl nam 2023,
Ban kiém sodt bdo cdo trwde Dai hoi déng b dong két qua kiém tra, gidm sit cac I;.:':;
hogt djng cia Cong ty cd phiin Ning hrong v Moi truimg Vicem trong nam 2023 Iﬁ_h “Et?ﬂ‘,:;\
San: o,
I. HOAT DONG CUA BAN KIEM SOAT:
1. Cac cong tic di thye hién ndm 2023:
I.1. Cie cude hop cia Ban kiém sodt:
Trong nm 2023, Ban kiém sodt da 16 chite cic cude hop dinh k hing quy v dily
dii céic thinh vién tham gia & phén cing nhiém vu cho ede thinh vién Ban kiém sodt, tdng
ket cong tac ky trude va trién khai cong viée ky tiép theo. Trong ndm 2023, théng qua cic
cude hop dinh ki ban kiém sodt da dira ra nhing két ludin va kién nghi sau:
+Théng nhit va théng qua béo cdo ciia Ban kidm sodt va danh sich lira chon céc
don vi kiém todn BCTC ciia Cong ty ndm 2023 trinh DHBCD nam 2073,
+Thdng nhit phin cong nhiém vy cho céc thanh vién Ban kiém sodt vi cic chiromng
trinh ki hoach hoat dong cia Ban,
+Théng qua két qui sodt xét BCTC hang quy/2023 va thim dinh BCTC 6 thing,
BCTC ndm 2023. Ban kiém sodt thong nhét véi cic ¥ kién ciia Cong 1ty TNHH kiém todn
An Vigt da phin dnh trung thire va hop 1¥ tén cic khia canh trgn £ véu, tinh hinh t3i chinh
ciia Cong ty .
+Thong nhdt cde y kién tham gia vio vide sita déi cae Quy ché, quy dinh ciia Cong
ty vi hop dﬁng viri ngirii €6 lién quan thude tham quyén phé duyét ciia Hii ddng quan trj,
+Théng nhat tham gia mot sé kién nghj véi Héi ddng quén tri, ban [inh dgo Céng
by v€ vige xem xét vige cho thud/ dirng cho thué pluromg tién viin tii phia Nam dé dim bao




hoat diing e6 higu qui. D& nghi Ban lanh dao chi dgo cdc b phiin lién quan ting cuong

cde bién phip kiém sodt phurong 1ién, quin Iy hing, gidm 16i da chi phi hao hut.

1.2. Hoat ddng ciia ban kiém sodt:

Ban kiém sodt da tham dy diy a0 cde cude hop Hi ddng quan tri, cae cude hop
giao ban clia Cang ty dé ndm bit tinh hinh hogt dgng sin xudt kinh doanh va tham gia ¥
kién, dua ra nhimg kién nghi viéi HRQT, Ban gidm dbe Céng ty trong pham vi trich nhiém
v quyén han cia minh,

Ban kiém sofit di tién hanh kiém (ra, gidm sat viée tin thi cie quy dinh cia phip
ludt va cia Cong ty trong vige quén Iy, diéu hinh hogt déng kinh doanh cia Hai déng quan
tri, Ban Gidm ddc Cong ty ndm 2023, cy thé:
= Xem x¢& tinh phap 1y, trinh tr thi tuc ban hinh cic Nghi quyét, Quyét dinh cia Hoi

ding Quén trj, Ban Gidm dic trong nam 2023,

« Tham gia ¥ kién, dia ra cic kién nghj véi HDQT, Ban gidm dée Cong ty vé che viln dé
lién quan dén hogt ding cia Cong 1y trong, ndm: tham gia ¥ kién v& xir 1y (inh huiing
dbi véi hop ddng cho thué tiu, cic ¥ kién vé kiém sodt hao huyt déi vii miit luing_ than.

»  Kiém tra, gidm s4t vigc trién khai va két qud thyre hign Nghi quyét cia Dai hii ding b
ddng thudmg nién 2023 déi vai HPOT va Ban Gidm dbe.

«  Théim tra edc Bdo cdo tai chinh 06 thang, ném nhim danh gia tinh trung thye va hgp 1y
elia cée 50 lidu tai chinh. Déng thin, phii hop véi Kiem toan doc Iip xem xét anh hudm g
efia cdc sai st ké toan va kiém todn trong yéu dén bao cdo tai chinh; phii hgp vii
phong ké 104n tai chinh xem xét, kién nghi vi phan héi cic ¥ kién cia kiém todn Dae
lip. Gidm sat viée thire thi nhitng kién ngh; do Kiém todn déc lip dira ra.

+  Kiém sodt vige wan thi che quy dinh v& cong bd théng tin cia Cong ty theo cic quy
dinh eda phap lujt.

» Tham gia cing b phin phﬁp ché xdy dirng, sira ddi mot sd Quy ché, quy dinh ctia Cong
ty, nhu: Quy ché mua sim hing hoa, dich vy; quy dinh vé lya chon nha cung cip than,
nguyén vit li¢u thay thé.... Phéi hop voi bi phin kiém soit ngi bd, phap ché dua ray

kién gdp vé trifn khai cong tic kiém todn noi hi.

«  Ngoii ra, ban kiém sodt ciing dii thurdmg xuyén lién lag, trao dbi thén @ tin, tai ligu vi dé
ra che gidi phip cy thé, thié thye tromg viée thue hién cac nhiém vy eta Ban nhiim
khiong ngung_ ning cao hi¢u qua hogt dng. Thanh ‘l-'1E'ﬂ Ban kiém soat con tham gia cde
lép hoc b sung kién thire, khoa dio tgo chuyén dé vé quan I¥ thi chinh, thué nhim dam
bao cfip nhit kip thivi ché d6 chinh sdch, thyre hign ding cic quy dinh cia Nha nude,

1.3. Sy phéi hop hoat déng cita ban kiém sodt véi Hii dbng quin trj, ting giim dic

va cie co ding:

Ban kiém sodt di phéi hop t6t véi Hoi déng quan tr vi Ban Didu hanh trong qua
trinh thye hién nhiém vy, thé hién:

« Ban kiém sodt dd duge mii tham dy dily i, tham gia ¥ kién tpi cude hop dinh ky, bit
thuémg cia Hji ddng quan trj vi cde cuiic hop giao ban ciia Cong ty.
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»  Ban kiém sodat duge cung cip ddy di i lidu cde Bién ban hop, Nghi quyét, Qu yét dinh
ctia HOi déing quin tri lién quan dén cong tic quin 1y diéu hinh hogt déng cia Céng ty.

» Ban kiém sodt duge cung cdp diy di cie thon £ tin ti liéu lién quan dén hopt déng, tinh
hinh tai chinh cia Céng ty dinh k¥ 6 thang, nim.

Trong qui trinh thyre hign nhi¢m vy, Ban kiém sodt ludn nhin dwoc sy phéi hop, tao
didu kign tr HDQT, Ban Gidm déc va cic don vi phong ban chire ning, dé Ban ki¢m sodt
hoén thinh nhiém vy md DHPCP giao.

Trong niim 2023 Ban kiém sodt khing nhin dwge khidu nai nao coa of dong vé hogt
ding ctia Cong ty, vé difu hanh cia HPOT v Ban Gidm dée.
1L KET QUA GIAM SAT HOAT DONG CUA HOI BONG QUAN TR]:

Hoi dong quan trj 8 1d chire cde cude hop dinh ki quy, nfim (va bt thwrimg) theo
quy dinh cia Diéu I¢ td chire va hoat déng ciia Cong ty. Cic vin d& cin xir Iy nhanh, Hoi
déing quin trj ciing da thong qua theo phueng thire Ly ¥ kién biing van ban. Hoi ddng quan
tri 43 ban hinh cde Nghi quyét va Quyét dinh lign quan dén hogt ddng cia Cong ty trong
pham vi trich nhigm va thim quyén cila HDQT. Céc Nghi quyét, Quyét dinh cia HDOT
ban hinh dang trinh ty, ding thim quyén vi phi hep ciin ¢ir phap Iy theo quy dinh cia
phap luft va cia Cong ty. Ban Kiém sodt ddnh gid hogt djng cia HDQT trong niim phis
hop véi cie quy dinh hién hinh va dap (mg yéu cu hoat déng san xudt kinh doanh cita
Cong ty.

HBOQT thyre hién giam sat hoat dong ciia Ban diéu hinh trong vie trién khai thyre
hién Nghj quy:‘:l ctia Pai hiM démg ch ding va cic hogt ding sidn xudt kinh doanh cia Cong
ty. HBQT di phéi hop cing voi Ban diéu hianh chi dgo, diéu hanh hoat dgng kinh doanh
cia Cong ty, Tuy nhién Nam 2023 13 ndim dic biét kho khan trong toin nganh Vicem, mic
dis HBQT, Ban linh dao Cdng ty di tim nhiéu bién phip dé ing sin hoong tiéu thi, tiét
kiém chi phi...vd Cong ty viin ddm bdo kinh deanh ¢b lon nhudin, tuy nhién cic chi tidu
doanh thu, lgi nhudn... déu khing dat ké hoach dé ra,

IIL KET QUA GIAM SAT HOAT DONG CUA BAN TONG GIAM BOC:

Trong ndm 2023, Ban Téng gidm dic da quan 1y va didu hanh cée hoat ding cin
Céng ty bam st cic ni dung cia nghj quyét PHPCD va HBQT. Ban Téng gidm déc da
hogt dong mdit cach chi ding, trich nhiém cao rong SXKD vé tim nguon hing, co ché,
chinh sdch bdn hing, cdc gidi phip trong cong tac tai chinh ké todn, t& chire nhin SIF ... va
dat két qua trén che linh vire nhu sau:

+ Ve thwe hign cde chi ticu ké hoach sdn xudt kink doank

* Kinh doanh than: San luong than tiéu thy nfim 2023 dat 831.618 tin bing §8% ké
hoach vi bing 63% cing k¥ nim 2022, Trong nam 2023 trong diéu kién ngudn than trong
nurére khing tn dinh, cic Cong ty Xi ming giam cong sudt do déu ra gip nhiéu kho khin,
mit khic viée thay ddi ching loai khang nhu dang ky ban diu ciing vai vide thye hién
chilo bin theo 16 nho. .. diin dén viéc tidu thy than cia Cong ty gap rit nhidu khé khan, Ban
linh dgo Cang ty di nd hre cin déi, tim nguf‘ﬁn hing, chi dao cic phing ban dom vj Ling
cudmg cong tic ché bién, phii trjn dé dim bio sin lwgng cam két va gidm chi phi. in dinh
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gid than d‘ip img kip théi nhu ciu cda cde cong ty xi mang, Tuy nhién sdn lwong 1iéu thy
trong nim viin sut gidm manh va khong dat ké hoach dé ra,

*Trong linh vire kinh doanh bit ddng sin, dién tich vin phing cho thué cling dai 1i
Ié Iﬁp da:-,r duy tri & mirc cao dat khodng 98%, doanh thu tir hoat djng kinh doanh hit dong
sin dat 111% so vii ké hoach dé ra,

* Kinh doanh viin tai: Trong nim Céng ty viin tiép tue cho thué 03 tiu 1,633 tn 1ai
thi trdmg phia Nam, song do dnh hudng tir suy thodi kinh 1€, kinh doanh vén tai kho khin,
hién Cong ty d tién hanh thye hign cho thué tai thi twdmg phia Bic.

* Kinh doanh ric thi, bin thai vi nguyén liéu thay thé:

Réc thai: Trong niim 2023 edc Céng ty Xi ming gidm cong sudl, dimg 16 nén sin
liromg thyre hién khéng dat ké hoach dé ra va giam so vdi ndm 2022. Cu thérde thue hién
ndm 2023 dat: 7.897 tan bﬁng 63% kit hoach va béng 52% s0 vai nim 2022,

Bun thai: Nim 2023 san lwong thye hién dat 14.878 tin, bing 110% ké hoach va
85% so voi cing k¥ nam 2022,

Thach cao: Trong niim Cong ty da thue hién cung img dii cho Xi ming Hoang Mai,
sin lugng thire hién dat 32,130 tin, bing 157% ké hogeh nam 2023,

Cae linh vyre kinh doanh vin 13, ric thai bin thai va nguyén lidu thay thé, tuy chura
dat ky vong nhimg viin mang lai hi¢u quéa nhét dinh cho Céing ty.

+ Ve cang tdc 1ai chinh ké todn: Ban diéu himh da chi dao thye hién nghiém tic
vige lip bdo cdo tai chinh quy, ndm ding han, ding chudn mye ké todn vi cic quy dinh
cia phip lugt Viét Nam. Doi véi cic khoan ne, Ban didu hinh dd chi dao tim ede bign phap
thu hdi céng ng, tuy nhién dir no phai thu cia cie cdng ty xi ming vin & mire cao, vugt so
viri cam két do d chi phi tai chinh nam 2023 ting manh so véi ndm 2022 wong khi doanh
thu bén hing giam va Cong ty gidm manh dy trit hang t6n kho, ¢dng ng duy tri & mire cao
clia cdc edng ty xi mang da dnh hudémg rit 1om dén dong tién va chi phi tai chinh cia Céng
ty. i véi cae khodn ng phai ted, Cédng ty chi yéu thanh todn ¢ khodn no dén han dé
gidm chi phi tai chinh cho Céng ty. Bén canh d6, mbi quan hé véi cic 1é chire tin dung,
ngin hing duge ting cudmg dim bio ngudn vin duy tri hoat ddng sin xuit kinh doanh,

+ Vé cdng tde 16 ehire nhin s

Trong ndm 2023, Ban diéu hinh di chi dao tién hanh rd sodt, sip xép, dinh bién lao
djng, luin chuyén va bii duimg cin b, cong nhén vién, ning cao trinh 43 chuyén mén
nghiép vy phit hgp vdi chire niing nhiém vu thire té cia cie phing ban, don vj tai Cong tv.

+ Cédng e khdc:

VE kiém sodt hao hyt: Trong nam Céng ty tiép tyc ting cuimg cdc bién php quan
Iy gino nhén, KCS, kidm sodt hao hut chat che va nam 2023 ti 1é hao hwt giam ding ké: Ti
¢ hao hut nim 2023 13 0,17% thip hon dinh mire cia Cong ty (0,3%) vi gidm so vdi nim
2022 (0.24%).

Trong niim 2023, con o6 linh vuc cing téc két qui thye hién con han ché nie -

Cong niy ciia cae Cong ty xi miing luén & mitc cao vugt qui cam két trong hop ding
dnh hudmg dén viée ciin déi dong tién va din dén chi phi tai chinh ting. Dac bigt di vii



cong ng cia Cong ty xi ming Ha Long luén & mirc cao so vdi doanh sé mua hing, Cong
ty cén xem xét ddnh gid tinh hinh tii chinh v kha nang trd ng dé o bien phip thu hii cong
ng kip thii cling nhir ¢6 ké hogeh bin hang phi hop trong nitm tiép theo.

IV. THAM DINH BAO CAO TAI CHINH NAM 2023

1. Céng tdée Kip va kiém todn Bio cio tii chinh:

- Bio cdo tii chinh nim 2023 caa Céng ty duoc 1p theo cic chudn mye vi chié diy
ké todn Viét Nam hién hanh,

- Cie Bio cdo tai chinh nam 2023 duge kiém todn béi Cong ty TNHH Kiém todn
An Viét la don vi di duoc UBCK Nhia nudc Lhﬁp thudin kiém todn cac Céng ty niém yét.

- Y kién cia kiém todn vién vé cée Béo o tai chinh nim 2023 cta Cong ty 1 ¥
kign chip nhin toan b, Cic Bio céo tai chinh nam 2023 da phin énh mdt cach trung thye,
hop 1§ tinh hinh tai chinh i ngay 31/12/2023, két qua hoat dong kinh doanh vé ey chuyén
tién 1€ trong ndm 2023, phi hep véi chudn mire ché db ké todn Vigt Nam va cdc quy dinh
hig¢n hinh co lién quan.

2. Két qui sin xudt kinh doanh niim 2023;
- Két qua thyre hién cic chi tiéu SXKD chil yéu trong niim 2023 theo BCTC nhu sau:

Ditn glai Donv) | Thychién | KE Thye hién | TH/KH | TH 2023TH
Cinly 2022 hangpch 2023 2023 20022
2023
| 1. Téag doanh thu Tyd | 446285 | 341807 | 284997 | 83% 4%
2. Lginhujninmocthué | Tyd | 26946 23259 | 13117 | 36% 45%,
3. Nip ngén sich Tyd | 66,781 30,677 29447 | 96% 44%
4, C& tirc (dir kidn) g B | =% | 1% 3% | 33%

- Ciin eir viio bang tong hop néu irén; Cdng ty chura hoan thanh cic chi tiéu ké hoach
theo Nehi quyét Pai hi dbng b dong nam 2023.
3. Tinh tdi chinh cia Cong ty tai ngay 31/12/2023:
3.0 Cde chi tiéu phin tich tdi chinh:

Chi tiéu Don vi | Niim 2022 | Niam 2023
1. Cor edu 18i 5an
- Tii sin dii hyn/Tong tai sén % 16.2 21,1

- Tai ﬁin ngﬁ-n hau-"l‘ﬁng thi sdn % 81,8 78,9

2 Cg cdu vwin m

- N phai ra/Tong ngudn vin % e ela

<N'&n chii sér hina/Tong nguon von ¥ 29,1 86

3. Khih ndng thanh todn

- Khi niing thanh toan nhanh Lin 0,86 1,36

- Kha péng thanh todn hign hinh Lin 124 BT

4. Ty suctt xinh Joi

= Leni nhusiin ST/Doanh thu thugn %o 043 019
| = Lo nhudn ST/VEn chi s6 hiro binh quin | % 16 1,26




3.2, Nhiin xét, dink gid tink hink tai chinh tai mgdy 31/12/2023:

Cor ciiu vbn, ngudn vin cia Céng ty ¢d bién ddng so vii nam 2022, Ti trong ti sin
dai han/ thng tai sin ling so vii ndm 2022 chi yéu do trong ndm 2023 doanh thu bin hing
ciia Cong ty gidm do d6 cic chi tiéu thué GTGT duge khiu trir, hing ton kho & thvi diém
cubi nfim gidm manh trong khi tai sén dai han trong nim khéng bién ding nhiéu.

T¥ 1€ ng phii trd trong tong ngudn von gidm, chi _-,-éu do ng phai trd ngwii bin va
st dur vay ngin han dé giam wi thai didm 3171202023, Ngr phai tré nguiri bin tgi ngay
317122023 13 606.9 ty s0 voi dilu nim 12 991,1 t§. S5 du vay ngin han tai ngdy 31/12/2023
ld 498,1 ty dong so vdi diu nam la 679,5 7 déng. No phii trd ngiin han vé vay ngin han
giam do trong ndm doanh thu gidm manh, edng ty eling giam du it tdn kho do d6 nhu ciu
viin v dur ng khich hing ciing gidm so vii thai diém diu nam.

Khi ning thanh todn hign hinh va khd niing thanh todn déu ting so véi diu nam.
Ty trong tii sin ngdn hyn/Ne ngin han 13 1,38 lin, t¥ 1¢ niy cho thiy Cong ty dang dam
béo khi ndng thanh todn ng ngin han,

Ty suiit sinh lévi tinh trén doanh thu gidm 5o véi nam 2022 chi yéu do doanh thy
trong nam giam, sin lweng tiéw thy mét hang than gidm manh.

T+ suit sinh 1 tinh trén vén chii s& hity binh quén gidm so vii ndm 2022 cho thiy
hiu qué dau tr trén von chi s hitu giam, chi yéu do doanh thu trong nim gidm manh va
chi phi tai chinh ting cao so véi nam 2022,

T3 1¢ ng phéi trivin chi s¢ hiru 14 1,59 lin <3, giam so véi diu ndm (2,44 lan). Ty
1€ nay la phu hop voi md hinh hogt dgng va quy dinh ctia Cong ty.

Phii thu cia khéch hang tpi ngay 31/12/2023 1a 774,8 19 déng, bing 27,2% doanh
thu 2023 ting so véi diu nim: sb phai thu cia khich hang 1a 782,7 ty ding bing 17,6%
doanh thu. T¥ 1§ khoan phii thu khich hing so véi doanh thu eia Céng ty 14 trong déi cao
v ting so véi elng ky nfim 2022, cheo thiy Cong ty dang bi chiém dung vén kha Iém bei
khéach hang.

Hiing tin kho tai ngiy 31/12/2023 1a 16,88 ty déng, gidm manh so véi diu nim 1
378,96 ty ddng. Hang ton kho cla Céng ty I mit hang than cim, do nhu cfu cia cic Cong
ty Xi mdng gidm manh va gid than xu hudng viin dn dinh nén Cong ty giam dyr trir dé tiéy
kiém chi phi vin ddm bio hiéu qua SXKD.

V. THUC HIEN NGH] QUYET CUA HAI HOI PONG CO DONG 2023

L. Thue hign phin phii lgi nhusin nim 2022 va tri cb tire cho CO ding theo Nghi
quyét ciia Dai hii ddng b dong thwimg nién nim 2023;

Nim 2023, Cong ty da thye hién ding tinh thin cia DPHDCD thuéng nién:

- Nam 2023 Céng ty da thuc hién chi trd ¢d tire cho cde eb dong vii i 18 3%.

- Céng ty da thyre hidn trich lap cac qui theo phuong dn phin phéi lgi nhudn ndm
2022 theo Nghij quyét cta Dai hii dong cd dong thuémg nién,
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1. Lyra chgn cbng ty kiém todn dic Kip thye hién kidm toin Bdo cio tai chinh nim
2022: Cong ty 43 lya chon vi kv hop ddng véi Cong ty TNHH Kiém toan An Vigt thue
hién kiém todn B#o o tii chinh nim 2023 cia Cdng ty theo diing Nghj quyét ciia Dai hii
ding cb déng thudmg nién nim 2023,

3. Tria thi lao ciaa Hji dﬂng quiin tri, Ban kifm sodt nim 2023:

- Cong ty dd thye hién trd thii lao ciia Hi déng quén trj, Ban Kiém sodt nam 2022
theo diilng mire di duge Pai hdi déng cb ding thuremg nién &3 théng qua.

- Thid lao, chi phi hoat diing va céc Igi ich khac cia Ban kidm sodt nam 2023
684.253.239 d,

+ Truémg ban kiém sodt chuyén trich (hwimg lvong trong duong chire danh trudng
phong ciia Cong ty): 612.253.289 d.

+ Thil lao 02 thinh vién Ban kiém sodt: 72.000.000 d.

4. Ve thire hién cic chi tiéu ké hogch sin xuft kinh doanh nim 2022:

Cong ty chua hodn thinh cde chi tiéu doanh thu, I¢i nhufn ndm 2023 & ra tai Dai
hoi cb dong thidmg nién niim 2023,
VI. KIEN NGH]:

. Bé nghj Gidm dbc Cang ty cin ting cirémg hem nita edng tic ban hing, quan tri
hing tdn kho va tich cyre thu héi, kiém sodt cong ng dé giam vén bj chiém dyng, ting vong
quay von luu ding, dé gidm thiéu chi phi 15 vay, ning cao higu qui sir dung vin,

Céng ty ciin ddnh gia tinh hinh tai chinh cia cic Con £ ty xi miing, dic bi¢t nhimg
dom vi ¢6 56 du thirdmg xuyén & mirc cao, ngr qua han trén 6 thing... dé et nhimg quyét
sch kip thi trong cong tic thu héi céng ng cling nhur cong téc bin hing cia Cong ty.

2. Bé nghi HBOQT, ban linh dao Céing ty trien khai edng tic kiém todn ndi bo theo
ding tinh thin nghj dinh s& 05/2019/ND-CP,

3.Tiép tue diy manh vice g dung cdng nghé trong sin xuit kinh doanh gép phin
tang ning suit lao ding, giam gid thinh, quan ly hinh trinh phwong tidgn vin t4i, kiém soat
hao hyt...nding cao hidu qua sin xuit kinh doanh,

VIL TU BANH GIA KET QUA HOAT PONG

Trong nim 2023 céc thinh vién Ban kiém sodt d3 nd luc thue hién nhiém vy duge
phiin cong theo guy ché hoat déng vé chiremg trinh lam viée cia Ban,

Ban kiém sodt da hodn thanh tihigm vu nim 2023 theo chirc ndng nhiém vy duge
quy dinh trong Diéu 1& Céng ty vi PHDCD da giao.

VIIL KE HOACH BINH HUONG NAM 2024:

Ban kiém sodt s& tiép tyc thye hién cong viée kiém tea, gidm sdt theo cac quy dinh
e phdp luft vi clia Cong ty (Ludt doanh nghiép: Dicu 1€ 15 chitc va hoat déng; Quy ché
quén trj cia Cong ty; Quy ché hopt ding cin Ban Kiém sodt).

Ban kiém sodt s& tham gia clng b phin phap ché xiy dung quy ché hogt déng cia
bd phin Kiém todn ngi b va tang cudmg phdi hop trong viée thye hién cac cude kidm tra,
kiém sodt, dinh gia chuyén siu trong hogt diing sin xuéit kinh doanh ctia Cong ty.

Thue hign cde edng tic khic theo chire niing, nhiém vu cia Ban kiém sodt.




Trén diy 14 todn b ndi dung béo cdo ciia Ban kiém sodt vé tinh hinh thye hién vi
két qua kiém sodt trong nim 2023 kinh trinh DHBCD,
Xin trin trong cdm on!

TM. BAN KIEM SOAT CONG TY
Trudng Ban
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TONG CONG TY X1 MANG VIET NAM  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN NANG LUQNG Bic lip - Ty do - Hanh phie
VA MOI TRUONG VICEM R
sé: JOBNLEMT-KTKH Ha Ngi, ngay 1 Bihdng 0.3 nam 2024

BAO CAO KET QUA HOAT DONG SXKD NAM 2023,
KE HOACH SXKD NAM 2024

_ ) F}Eﬁn thar |_1|15t -
KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2023

1. DAC PIEM TINH HINH KINH DOANH NAM 2023

I. Chinh sich kinh té vi mé, ti¢n t¢:

- Nam 2023, di dai dich Covid-19 d chinh thirc két thic nhung kinh té thé gidi vin tiép
tpe ddi mit vai nhidu kho khin, thach thire, hiu hét cic nén kinh 1€ trén thé gidi déu co
mire ting trudmg thip hon kv vong do thng ciu suy gidm; lpm phat da ha nhiét nhung
viin & mirc cao; chinh sich tién € thiit chit, ng cong thé gidi da ting 1én mirc ky luc,
hit én dja chinh tri, an ninh leong thye, thién tai, bién d5i khi hiu... ngiy cing gia
lang.

- Kinh t Vi@ Nam ndm 2023 gip rit nhiu kho khin, dic biét la thi tnrimg bit dong
sin. Ciic cong trinh, di 4n chim trién khai, phai giin, hodn tién d§ do kho khin vé
ngudn von, giai ngin vin diu te ¢dng con chim; tinh trang khan hiém, ting gid viit
lidu xdy dung d3 anh huémg dén tién L'fla xiy dymg tai nhiéu khu vire, dic bigt 1ai mién
Trung vi Tay Nam B4... khién nhu cdu xi ming trong nuéc syt gidm manh {tléu thu xi
miéing trong mudéic toan xi hGi ndm 2023 gidm 16,9% so véri niim 2022). Nguidn cung xi
mang fiép tue virgt xa so vai nhu ciu (trong nam 2023, ngudn cung xi ming khoing
117.8 triéu tén, trong khi nhu edu tiéu thy xi ming trong mude chi tir $6-56,5 trigu tan),
diin dén sir canh tranh ngay cang khoc ligt.

- Téng sin phim trong nirde (GDP) nam 2023 ting 5,05% so véi cling ky nim trude v
i mot trong nhitng nén kinh té tiing trudmg cao trong khu vire va thé gidi,

Lai sudt binh guin cho vay mdri cia cidc Ngin hang 14 6,7%/ndm., Tuy nhién, vigc m,p
giin nguon vén vay 1 sudt thip cia cdc doanh nghi¢p hign nay con dang gip nhiéu
kho khin.

2. Thi trwirng than:

- Tinh hinh ngudn than trong ndm 2023 vin dang gip riit nhiéu khé khin. Gid than nhip
khiu hién 43 ha nhiét ding ké so visi giai doan ddu nam (gidm ~50%) trong khi sin
lugmg than coa TKV va TDB viin khan hiem va lu:p tuc khong on dinh.

- Cac Cing ty SXXM thyre hién chio gid than theo 16 nhd hodc tlm:n nhu ciu quy va
chu:,-:n déi sir dung chiing leai than sang eam 5 din dén bat E"'F vé ching logi, khing
&n dinh vé sin luong da ding ky diu ndm véi TKV. Cic dién bién niy s dnh huimg
dén sin legng ding ky vai TKY, ciing nhir sdn lrong cam két Hop dbng dai han giira
TRV va VICEM.




BXng thiri, do khé khan vé diiu ra nén cic Cong ty SXXM déu cha dong giam cdng sudl
6 nung hofic dimg 16 dé gidm luong clinker tdn bai da dnh hudmg manh (¢ san legng
than sit dung cho san xudt; khién lugng than mua tir VICEM E&E gidm ding ké so voi
ke hogeh ndm da dang ky vai VICEM.

Nhiim tiét gidm chi phi téi da d dam bao hiéu qua loi nhuin nén cudc viin chuyén cic
tuyen cia VICEM E&E thip hon so véi mat biing chung cila time tuyén, Exdng thisi, thesi
gian phueng tién 1dy than diu ngudn phai chir dgi liu (trung binh 10-15 ngiy) dan dén
nhiéu don vi vin tai xin rit phuong tién d& vin chuyén hang khéc, nhimmg didu niy da
diin dén khé khin trong cong tac diéu hanh phuong tién ciia Céng ty khi cin thiér,

- Thj trwimg Nguyén ligu thay thé:

Linh vye kinh doanh nguyén nhién ligu thay thé gap nhiéu khé khin béi ngubn cung
hang han che, tinh cynh tranh cao, Ngodi ra, mt s6 don vi li khich hing cung cip cho
VICEM E&E cing di tham gia ky hop ding cung cép truc tiép cho céc Cong ty SXXM.
D61 vt re thai: Nguin phé li¢u tir nganh dét may con rit han ché do cde don han g xut
khiau giam trong ndm 2023 vi o tinh canh tranh cao do cic nginh cong nghiép khac
ngodi Xi ming da co xu thé sir dyng vii vyn trong nung dét (16 hot, 16 séy...) dé thay thé
than va xéing dau.

Ddi voi b thii: Vige chuyén giao bimn thii dép img duge cic chi tiéu theo tidu chudn
k¥ IJ'm.?t ctia nha mdy trong san xuit Clinker con rit han ché vi ngudn phit thai trong
siin xudt con chira én dinh, VICEM E&E viin luén tich cuc bam sdt tién do trién khai dé
in clia VICEM vi cdc nha mdy, tiép e tim kiém thém cic ngudn rie, bun thai tai Hi
Nii vi ede khu vare lan cdn, trién khai cip ric, bin thii vio cic Cong ty SXXM.

B6i vai thach cao: Tiép tye phéi hop cling cde Cong ty xi ming dé cung cip ngudn thach
cao nhin tao dép img yéu ciu sin xuit theo dinh hudng cia VICEM,

IL KET QUA PAT BUQC TRONG NAM 2023
1. Cie chi tiéu két qua SXKD niim 2023

KH 2023 " Sosda | EE
STT Clii tidw Bam v TH2023 | TH222 | +iTH
(PL) 2023 2023
rL
| Kinl doanh
| Kinh doanh than -
M vito Téin 941000 | 735856 | 1348370 83t |  78% |
Ban m Tiln 940000 | BI06I8 | 1322089 f3% 259,
F Kiah doinh RS |
Che thud van phing m ' 5,682 9,174 9.10% 10 % 106%
3 | Nguyén ligu thay thé |
Rac thai Thn 25200 7.897 15 209 52% 3%
Biin thi Tan 401800 14.878 17.569 B5% 36%
Thach cao Tin 200,00 32,130 9.579 |  335% | 1601%
I | Cie ehi tiéu khic
3| Doanh tha Ty d 141807 | 284997 | 446243 4% | R3% |
|5 | Lay nhugin trrde thue Ty. d 23,259 13,117 26,946 455 6%
| Mop ngin sdcl Ty. d 0,677 | 29447 6,781 44% 0
[ Téng s6 lao Ay Wt 15:6" 59 164 GG [T
10 | Tién lueng binh quin Ted/ng/ndm 2147 20,85 20064 | 100% 95%,

- Niim 2023, trong bbi canh Céng ty con gip rat nhiéu kho khin; tip thé linh dao va
CBCNV Cong ty di nd lyc tim nhiéu gidi phap: chit déng lam vie véi tip doan Than




(TKV) dé dé nghi tang sin lugng cung edp, ¢dn ddi chiing logi than theo nhu ciu sir
dung cia cic nha miy; ding thii cb ging bam sit, diéu phoi phwong tién nhin

hang. ..Cy thé:

+ Thng doanh thu liy ké ci nim dat 2.849.97 t¥ dong, bing 83% ké hoach
phép 1énh niim va biing 64% thire hidn nim 2022,
+ Lgi nhudn torée thug liy ké ca nam dat 13,117 t¥ ddng, bing 56% ké hoach
phép 1énh nam va bing 49% so véi thre hién nam 2022,

3. Cing the tiéu thu:

3.1. Kinh doanh Than:

Blem vi: fén
. Li]

Cicnhimiy  |KH2023(PL)| TH2023 | THz022 |, 01 | T

XM Hodng Thach | 80,000 175.139 232.632 | 75% 97%

XM Hii Phong 48.000 122.044 149.527 82% |  254%
XM Dt Som 140.000 139.149 157.826 BR% |  99% |

XM Bim Son 135.000 24.952 91,062 27% | 8%

XM Hodng Mai 55.000 81.605 139.245 5914 148%

XM Tam Biép 2000 13.201 169.895 8% 21%

AM Ha Long 941,000 153,703 166094 23%, 171%

XM Hai Vin 40.000 19.579 68.156 20% 49%

XM Ha Tién 145.000 75,993 130.771 58% 52%

| 3(M Séng Thao 45.000 26,162 16,880 155% 58%
Ting 940.000 | 831.618 1.322.089 63% 88%

- Vé tinh hinh ngudn than ndm 2023

+  Than thé gidi: gia than nhip khiiu i gidm manh ~ 50% so voi thii diém diu ndm
2023. Diéu ndy da anh hudng dén sin lugng than mua qua TKV,
+ Than ngi dja: san hrgng than cia TKV va THB vin khan hiém va tidp tpc Khong
6n dinh vé chiing logi theo nhu ¢iu sir dung ciia cic Cong ty SXXM.

- San lrong than mua vio cia Cang ty ndm 2023 dat 735.859 tin bing 81% so véi ké
hoach nim va bing 54% so vai thue hién nam 2022; trong 46 lrgng than mua tir TKV
viin chiém ty trong lom (dat 48%) nhung di ¢ xu hudng gidm do sir chénh I¢ch v gid
s0 voi cac NCC than khac ciing nhr sy chuyén dich nhu chu sir dyung than pham cip
thap ciia cic Cong ty SXXM.

Nham tiét giam chi phi ting tinh canh tranh nén cdc Cong ty SXXM di chuyén dich
diin nhu efiu sang sir dung than nhiét trj thip theo dinh hirdmg clia VICEM (hiu hét cic
Céng ty SXXM di chuyén dbi sang sit dung than 4b vi ciim 5) khién lrgng than cim 5
ciin str dung ting dot bién, Do d6, trong niim 2023, viée tiép nhin than clia cdc Cong ty
SXXM chira tuin thi theo ké hoach dang ky vé khii lugng, ching loai vai phong
QLMS- VICEM.

Tarde tinh hinh d6, VICEM E&E di c6 vin bin d& nghj TKV h trg diéu chuyén
chiing loai than. Tuy nhién, TKV phan hi chi cin d6i thie hign cip than cho Cong ty
vii £ 13 chiing loai theo ké hogeh tir diu nim. Ngay 07/09/2023 VICEM E&E ciing da
¢t viin ban 56 1046/NLEMT-KTKH bao edo VICEM vé tinh hinh thyue hién hgp dong
aam 2023 vii TKV va dé xudt VICEM hd try lam viée vai TKV cilng nhu dinh huwdng
cic Cong tv SXXM sir dyng than mua tir TKV dé dim bio ké hogeh va chién hege an
ninh ning legng cia VICEM.



Gid than thé gidi giam manh trong nam 2023, trong khi TKV chua cin di cung cfp
durge cae ching logi than cdm 5 theo nhu ciu sit dung ciia cde Cong ty SXXM nén ciic
nhit mdy c6 xu hudng gidm nhip than cia VICEM E&E theo ding ky dé mua than
thirong mai. Pong thiv, do tinh hinh tiéu thu khé khin, mdt sd Cong ty SXXM da phai
dimg hofic chay 10 cim chimg ngay tir diu nim khién sin hrgng than ban ra ciia VICEM
E&E cho eie don vi trong dil giam ding ké so véi niim 2022. San lwong than tiéu thy
ndm 2023 dat 831.618 tdn, bing 88% ké hoach ndm va bing 63% so vl thue hién nam
2022,

Frong thii, Cong ty da cha dong guim tén kho tai cac bai dé tiét giam chi phi tai chinh
vil quin tr rii ro do bién déng gid. Thn kho tai cic bai tai thai didm 31/12/2023 13 2,120
tin,

3.2. Kinh doanh Bt ding san

Nam 2023, trong béi canh kho khin chung cia thi tnrimg bt déng san, di khach hang
chim dit Hop ddng nhidu nhung cong ty di nd lue chi ding tim kiém cic khich hing
thué mdéi bam sat ké hoach da ﬁﬁl ra. Dién tich lip ddy Iiy ké ting so véi ké hoach, dat
9.174 m* trong dwong vii ty 1€ lip da‘y 08, 14%.

Doanh thu tir hogt dﬁng kinh doanh Bit ding sin hoan thanh vugt mire ké hoach dat ra,
dat 26.9 t déng, bing 111% ké hoach ca ndm 2023 va bing 97% so vii thue hién nam
2022,

Doanh thu tir hoat dong kinh doanh dich vy toa nha nam 2023 dat 9.7 ty déng, bing
103% ké hopch nam 2023 vii biing 101% so vai thire hign nam 2022,

3.3 Kinh doanh rde thii, bim thai vi nguyeén li¢u thay thé:

o Dern wii; It,il'.r
STT |  Tén hng héa ﬁ:‘;ﬁg TH2023 | TH202 * 1;;:11“13’ éﬁgﬂj

| | Ric cong nghicp 12451 7497 15260 | s2% 63%

2| Bin tdng hgp 13.577 14,878 17569 | B3% 1 10%

3 | Thach cao 20523 32.130 9579 | 335% 157%

Ting ciing 46,551 54.905 42417 | 129% 118%

4.

Rac thai.

L:lc Cong ty SXXM giam cong suit, dung & do tinh hinh tiéu thy xi mang chim vi thé
tiét mira biio dnh hudng 16 4 dm khi xudt han £ nén sin lugng thyre Im;n con thip, khing
dat nhir kv vang, San lugng thue hign ¢ nim 2023 tdp trung chil yéu cung edp rdc logi
3 (dd qua so ché bim ciit) vai khi lirgmg thyre hién dat 7.897 tin, I:Iﬁng (3% KH nam
2023 vi biing 52% so véi thire hién ndm 2022,

Biwn thai:

Giai doan cudi nam 2023, cic Cong ty SXXM xiic bio khéi lrgng nhip bun thii thip
do phai chii dpng dirng 15 hojic gidm cong suit 16 nung khién khéi lugng cung 4::5]1 e sy
sut gidm so v cing ky niim 2022, San lugng thue hién nidm dat 14.878 tin, bi‘ing 110%
ké hoach ndm 2023 va bing #5% so v thire hién nim 2022,

Fhach cao:

Trong nim 2023 Lung ty di thuc hién cung cip thach cao nhin tao dim bao dap img
duge nhu ciu sin xudt cia VICEM Hoang Mai. San lwgng thue hién nam dat 32.130
tin, bing | 57% so vari ké hoach nam 2023,
Cing tie diu tw xiy dyng;:
Nam 2023, Cong ty khong thue hién dy dn ddu tr xdy dung.

i Céng tic quan 1y tai chinh, quin 1§ chi phi:
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Nam 2023, cac NCC nhu TKV va TDB dp dyung phurong thire thanh todn tra tnede, trong
khi dé cong ny phai thu cia cic Cong ty SXXM viin ludn duy tri & mire cao hon so vii
cam két cia Hp déng d3 gy rit nhiéu khé khan cho VICEM E&E trong cong tic cin
déi ngudn vin dé 1y hang,

Dur ng phii thu binh quén nam la 8342 ty dong v & mirc cao so véi khéi lugng hing
nhip trong thang. Viée cac Cong ty SXXM khing thanh todn céng ng theo cam két hop
ddng d4 lam phit sinh chi phi 13 vay logi trir khi tinh thué TNDN theo nghi dinh
132/2020/ND-CF (do Cong ty phii chit dong vay tin dyng dé b diip ngudn vén thiéu
hut}: Chi phi 1ai vay cao dnh huéng true tiép dén hiéu qué kinh doanh ciia Cang ty.
Hin mirc tin dyng vay cdc ngin hing xdy dyng diu ndm ciin e vio ké hogch SXKD
khong dap dng dwge nhu ciu vay von thue €. Cong ty cam két chuyén trye tiép dong
tién thu bin hing tir cac Céing ty SXXM vé thi khoan tai cic ngin hang khdng thip hon
120% doanh s6 cho vay, tuy nhién cé nhitng thii diém dir no phii thu cdc Cong ty
SXXM & mirc cao diin dén han mire vay ti cic ngin hing thwomg mai vn con nhung
khing thé gidi ngin vay dé tra tién cho nha cung ciip.

Hién tai vay ngén han dén han phai tri cao, mit khic cde to chire tin dung ngiy cang
siét cht cde didu kién vay (thé chip hang 14n kho, céng ng phéi thu va dong tién vé dam
bao theo hop dong di ky nén han ché han mie gidi ngan tai cic Ngin hang), Vi viiy,
tinh hinh thanh todn chim ecda cic Cong ty Xi mang s anh huémg ¢én han mire vay i
cic Ngan hing. Chi phi 1d vay nim 2023 12 47,36 ty ding/KH 13 64,01 ty déng.

Mile dit cdn gap nhiéu khé khan trong hoat déng kinh doanh nhung nam 2023 Cang ty
da thure hién tiét kiém i da chi phi, quén Iy tét hang hoa dé dam bio Lo nhuiin. Céng
ty 4 nd lyre can i tdn kho, lam viée vai cic Ngin hing thiromg mai dé giai ngdn von
vay viri |81 sudt thép, thiri gian vay dii, thu xép di vin dé thanh todn cho cdc nhi cun g
cip dim bao tién dd nhip hing phyc vy san xudt kinh doanh, khdng ed no qua han, mang
lai hi¢u qua cho Cong ty.

. Cimg tic cdng ngh¢ thing tin:

Tiép tue dp dung h¢ théng phin mém quan 1y van ban vé quén | v hang hoa,

Trién khai gidm sdt hanh trinh phuong ti¢n ca cdng ty biing hé thing dinh vi GPS.
Cing tic ké hogeh chién lwge:

Hodn thanh ré soit va diéu chinh ké hoach SXKD nam 2023 bio cio VICEM theo quy
dinh.

Hoin thinh xiy dimg ké hoach SXKD nim 2024 bio cio VICEM theo quy djnh.

Tiép tye rid sodt, edp nhit va bao cdo ké hoach SXKD 5 nam gini dogn 2021-2025 theo
yéu cin cila VICEM,

Tiép tyc trién khai ra sodt vé hodn thién vé D& 4n i co cdu 16 chite Céng ty phuc vy
chién luge sin xudt kinh doanh giai doan 2021-2025,

- Cing tie t6 chire - Lao djng:

a. Ceng tac lao ding, tién lteeme ndm 2023

Lao ddng binh quin nam 2023: 159 ngudi/KH nam 2023 1a 166 g, Giam 05 nguri
50 viri thure hién nfim 2022 1a 164 T

Tien lrong binh quan NLB thye hign nim 2023: 20.85 rd/KH nam 2023 [a 20,64
trd/ng/thing (bing 100% so véi KH nam 2023 va ca nam 2022).

. Cde eding tic khic
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Thye hién thianh lip phong Nguyén ligu thay thé thude Cong ty, tir ngay 11/10/2023
theo quy dinh,

Phoi hop thye hién thay dbi nji dung dang ky hoat ddng kinh doanh cila 05 Chi nhanh,
VPDD; Cip nhit thay doi thing tin ngudi dimg diu Chi nhénh,

Thyre hign cong tic rd sodt, xiy dung quy hoach cin b lanh dgo dién Tﬁng cong Ly vi
Cdng ty quan 1y gial doan 2021-2026; 2026-2031.

Phili hop the hién xong cing tde dinh gid xép logi chit lugng ndm 2022 doi vai
ngirti dai dién von cia VICEM tai Cong ty, npudi quan Iy Cong ty niim 2022 vi bdo
cao VICEM theo guy dinh.

Hoan thinh cong téc ké khai ti san, thy nhiap bd sung nim 2023 ¢bi véi nguéi dai
dién phin vin cia VICEM tai Cong ty: Pang trién khai thyre hién niém yét cong khai
han ké khai tai san, thu nhip b su ng niim 2023 theo quy dinh.

Thye hién quyét todn lao dong, tién lromg nim 2022 va cée bdo cdo dinh ky 1én
VICEM theo quy dinh.

Thure hién giao don gia tién lwong cho cic don vi, phin phrl:ni tidn luong dugc g_in vl
khii lugng cong viée, nidng suft lao dong, danh gid hiéu qua lao dong.

Thye higén rd sodt, danh gid, sip sép va bb tri lao déng phu hep véi tinh hinh thye té
trong cic don vj ddm béo sir dung lao dfng hep ly, hi¢u qui, niing cao ndng sudt lao
dong. . .

Xay dyng ké hoach dao tpo, lao dong, tién hrong nim 2024,

Thire hién gidi quyét ché di, chinh sich, trich np BHXH diy dii cho ngudi lao ddng
trong Céong ty. Quyét todn kip thii véi BHXH dia phwong dé thye hién tht cie chinh
sach BHXH, BHYT véi ngudi lao ding, dam bao 100% ngudi lao ddng cb thé bio
hiém kham chita bénh va 100% nguii lao dong trong Cong ty déu dirge cﬁrp s BHXH.

. Céing tic phap ché va quan ly;

P ri sodt, sira ddi mét sd quy ché khéing con phit hop véi quy dinh cia Phap ludt hién
héanh, quyv djnh coa VICEM va thyc 1é SXKD cia Cong ty, dd ban hanh md mat 56
quy dinh phyuc vy sdn xuit kinh doanh.

Hoan thanh tH chire DPHBCD thurdmg nién 2023 theo quy dinh.

Pa thing qua sita d6i vi ban hanh Diéu 1¢, Quy ché ndi bd vé quin trj cong ty, Quy
ché hoat ding cia Hoi déng quan tri thude thim quyén théng qua cia BPHDCB.

Hodan thinh viée thye hién kiém tra dinh k¥ tai dom vi ndi b nim 2023,

Ban hinh quy ché mua sim, quy dinh hra chon NCC than, NCC niing lugng thay thé.

10. Céng tic khic:

-

Kiém sodt tht vige thye hién Quy trinh 150 tai cac dom vi theo chite ning, nhiém vu.
Chit ddng chuiin bi cho céng tac danh gia ndi bd ndm 2023, danh gid gidm sat ISONEC
1 7025:2017.

Gidm sat chiit che cong tdc an todn vé sinh lao dong. Chi dong chudn bj trang bi quin
a0 va trang thiét bi bao hiém lao ddng cho CBCNV trong todn Céng ty.

Phat déng thi dua nim 2023,

Tiép tue nghién ciru, img dung cong nghé thdng tin vao céng tic quan ¥, diéu hanh,

Thure hién tdt an sinh x hai.
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Phén thir hai
MUC TIEU, NHIEM VU, GIAT PHAP THUC HIEN SXKD NAM 2024

. Nhin djnh thi trivdmg nim 2024:
. Thudin lyi:

Nim 2023, virgt qua nhimg hitn dong tir nén kinh té thé gidi cling nhur han ché ndi tai,
nén kinh té cia Viét Nam tiép tue xu hudng phye hii, lam phﬁl trong tflm kiém sodt,
cic cin déi 1on duge bao dam. Viét Nam thude nhom céc nén kinh 1€ c6 mire tang
trudmg GDP eao nhdt khu vire va thé gidi, Diy s¢ 14 nén ting quan trong dé nén kinh té
et nhitng bude phit trién mdi trong nam 2024,

. Kha khiin:

Nam 2024 viin duoc danh gid 13 mit nim khéng miy € ding vai kinh 1€ Viét Nam va
cd thé giti, béi nhimg kho khin trong ndi tai nén kinh € cia ndm 2023 duge dy bao
kéo dai dén nam 2024, Trong khi dé, tinh hinh dia chinh tri thé gidi viin dién bién
phire tap v khé lwémg, ting tnmg kinh té toin cdu vin duge dir bio gidm nhe, trong
do tang trwdng kinh 1€ ciia nhidu nude 461 tde thuong mai ldm cia Viégt Nam ciing dugc
:!l,r bio giam. Lam ph"ll viin & mure can, thim chi co thé cao hon nam 2023, do do vige
diéu hinh chinh sach tién té cia Viét Mam duge dir bao sE& lu:p lu:: zip nhicu kho khin,
Ir bao nia diu nam 2024 nginh xi ming Viét Nam vin 5@ I.tép tue dir thira nguﬁn
cung khi cong sudt sin xudt vugt qui nhu ciu tai thi truémg trong nudc, trong khi viée
xuit khiu ra thi thudmg mede ngodi cdn it han ché,

Sian loemg khai thae cia TKV v TBB gidm do mit s& mé than dang xin gia han.
Déng thiri, nhu ciu sir dung than ding cho nhiét dién ting cao khién cdc nhd mdy nhiét
dién trong ndm 2024 vin dang tiép e dwge s tién cip than theo chi dao cia Chinh
phii, Ngudn than ndi dia tép tue khan hiém vé ngudn cung, die bidt 13 cae ching logi
than nhiét tri thip.

Nam 2023, san lrgng than TKV cip cho VICEM E&E viin & mire thip so voi ké
hogeh Hep ding. D bdo nim 2024 sin lrgmg than nhip cioa TRV sg liép tuc han ché
do nhu ciu sir dyng than cia cde Cong ty SXXM ciing nhir syt chénh léch gid pitta
nguon than cia TEV va ngudn than thuong mai, nhip khiu.

I1. Muc tiéu sdn xuiit kinh doanh nim 2024:

So sanh TH
STT Mii dung Bom vi TH 2023 KH 2024 2023/KH 2024
% (+i-)
R Kinh doanh — - =
A | Kinh doanh than
1 | Mua vao Tan 735859 | S01.000 | 68% | (234.859)
2 |Binrm Tén $31.618 | 500000 60% | (331.618)
B | Kinh doanh BDS |
| Cho thué viin phdng m’ 9.174 B.68K Q5% 486
C | Kinh doanh NLTT .l
1 | Kinh doanh Riéc fiin 1.897 12,000 | 152% 4.103 |
2 | Kinh doanh Bin tin 14,878 12.000 £1% {2.878)
3 | Kinh doanh Thach cao Tiin 32.130 45.000 | 140% 12.870
Il | Taichinh N
1 | Doanh thu Ty déng 284997 | 1.566,02 | 55% | (1.283.950)

L
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Sosianh TH |
STT Nji dung Ponvi | TH2023 | KH2024 | 2023/KH 2024
% (+)
2 | Loi nhufin trude thué Ty dong 13,117 | (6,495) (19.612)
| 3 | Np ngdn sich Ty dong 20447 | 13,641 | 46% |  (15.806)
HI_ | Td chire- lao ding g B
|| Luomg binh quén Trd/ng/thang 20,85 17.00 | 83% (3.64)
| 2 | Lao déng binh quin Mg 159 159 | 100% 0
L Nhigm vy, gidi phap trong tim thire hign SXKD nim 2024:

Vi nhimg kho khiin thich thire néu trén, dé dat dwoe 1gi nhudn kinh doanh lrong nim

2024, Cong ty s& phiin ddu thue hién tt cic giai phap:
1. Cong tic kinh doanh:
a) Kinh doanh than:

Tiép tue bam sit dién bién thi trrémg than thé gidi, dua ra nhan dinh dé kip théi cin déi,
diéu tiét ngudn hing,

Tang cwrimg p]\:fri hop gilra cic don vi {cdc Chi nhinh, cdc don vi van 1ai) bam st tién
d cung cip than cia TKV v Thng Déng Biic, ddm bio liy ti da sin lwgng theo Hop
dfng nim,

Phéi hgp ddng bo gitra Chi nhénh va cic phong ban trong Cong ty bam sdt tién dd nhip
hing, niim chéc thi tneémg cia timg khu vire, tiét giam t6i da cac chi phi dé dam bdo gij
cung ¢ap than canh tranh, phuong dn kinh doanh phi hgp cho timg nhia méy.

Tidp e nghién e, xfy dyng cic phwong an ché bién than dam béo hi¢u qua va phi
hop voi tinh hinh thire (€ tai céc bai cling nhur theo nhu ciu eida cac Cong ty SXXM.
Tang cuimg cong tac kiém sodt chit lrgnyg than; Ting cudmg cing tdc bio quan than
trén bai, trdnh dnh hudmg tiéu cire tir mdi treimg xung quanh.

Cie chi nhinh diu ngudn, cudi nguén phéi hop cimg cie don vi vin thi kidm sodt chi
¢he cde doan phiuong tién, cic tuvén vin chuyén, Bam sdt qua trinh giao nhin dé phit
hién kip thi céc tinh hudng phit sinh, ddng thai nim bit cic phin héi cla cic Cong ty
SXXM trong qud trinh sir dung than.

Xdy dimg va duy tri mdi quan hé hop thc t5t dep, hai hoa gitra Cng ty vi cic Nha may
%1 miing qua do ning cao higu qud trong cdng tac thu hii cong ng va tinh phéi hop trong
viée trién khai ké hogch SXKD.

b} Kinh doanh Bit ding sin vi quin Iy viin hanh toa nhi:

Nam 2024, iép tuc tip trung vio kinh doanh khai thac vin phéng. Muyc tiéu duy tri t 16
léip ddy san viin phong ¢ mirc trén 7%,

Ting cuimg hop tic, phoi hop véi cie sin giao dich BDS. Tiép tue bam st thi tririmg,
d¢ dé xuilt nhimg giai phap hé trg kip thi vi cic chinh sach linh hoat dé gilt chin cdic
khiich hang hién tai va tim kiém thém khach hiing thué vin phong mi.

Tang cuimg cdc tign ich vi nang cao chit lwgmg phye vy trong cdng tic quan Iy vin
hinh t6a nhé dé tao uy tin vai khich hang, ddm bio hi¢u qua kinh doanh.

Bém bio tuyét dbi cong tie phong chdy chira chiy v an ninh triit ty tri an tai tha nha va
kil vire.

c) Kinh doanh nguyén liéu thay thé:

-

Phéi hop véi cde Cong ty SXXM dé disa ngudn thach cao nhin 1o vE san xufl thay thé
mot phin thych cao tr nhién nhip khiv, ting higu qua SXKD v gop phin giam thii &
nhiém mdi tnrémg theo dinh hudng cia VICEM.

-_l-.-l.'::l.y




T :ép tuc tim kjém thém E..ll: nguﬁn ric thii, bin thai tai Ha N§i va cac kbu vyre lin ciin
dé bi sung ngudn cung dn dinh, dim bao chit lugng dé Létp cho cic Cong ty SXXM.
Thudmg xuyén bim sit vi phéi hgp cling nha cung cip va chi nhinh cudi ngudn dé
tang sdn lugng nhip t6i da hang thing.

. Cong tic tai chinh:

Pdy manh thu hdi cong ny cha cie Cong ty SXXM, lam viée véi cac Ngin hang dé
dirgre céip tin dung viéi 131 sudt thip.

Thirimg xuyén ri sodt, tiét kiém céc chi phi & mirc hop Iy; phin tich ddnh gid hogt
dong 1ai chinh. Diéu hanh linh hoat ngudn vén hru déng dam bio cin déi dong tién
trong hogl ddng kinh doanh.

. Cing tie th chire - lao dgng:

'l'i-ép tuc i sodt co ciu 1o chire, chire ning nhiém vy tai cic phong ban dom vi dim bio
tinh gon, higu qua, dép img yéu ciiu SXKD.

Rt sodt, bi sung quy hogeh edn bi linh dao dign 'lffﬁng cing ty va Cong ty quin 1y giai
doan 2021-2026; 2026-2031.

Thire hién cong téc bd nhigm, bo nhiém lai cin bd theo ding teinh 1y, thil e quy dinh,
Rit sodt, bi tri lao dong tai cde phong ban/chi nhanh, diéu ddng nhin sy tai cic don vj
dap img yéu ciu SXKD cia Cong ty.

Giao don pid tién luong, phin phéi tién lireng hing thing cho cic don vi; Chuyén xép
luong cho ngudi lao déng hing nam theo quy dinh.

Thire hién cong tac danh gia hig¢u quéa cong vige KPIs cia cic dom vi theo quy dinh.
Thire hién viée trich ndp BHXH toan Cong ty hing thing diiy A vil gidi qu}fét ché do
chinh sich cho nguéi lao déng theo dang quy dinh.

. Céng tac Phip ché:

Ri sodt, sira ddi, bo sung cac Quy ché, Quy dinh cia Cong ty cho phi hgp véi quy
dinh cia phip luit va céc quy dinh, quy ché cia VICEM.

Timg burde hodn thién hé théng vin bin guy pham ndi b cia Cong ty.

Xy dyng va thuc hién chrong trinh kiém tra nim 2024,

Th chire Hii nghi nguii lao déng va Pai hdi dng Co déng thuémg nién nam 2024,

. Cing tiae khdc:

Hodiin thién danh gia cong tac [SO.

Phait dgng thi dua ndm 2024

Thure hién cong tic an toan v¢ sinh lao ding va phing chéng chéy nd 2024,

Trién khai ké hoach phang c:hc::ng, lut bdo nam 2024.

Fiép tue nghién ciru cdp nhit cac img dung cdng nghé méi vao phin mém quan 1y,
Thure hién 161 an sinh x4 hi.

Tran trong bdo ciaafl

Nerf pelaiir:

=i prin; 1
-HBOQT mé kel
-Bian K5;
=L W, KL




TONG CONG TY XI MANG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Dije Lip -~ Ty do — Hanh phiie
NANG LUQNG VA MOI TRUGONG VICEM

SGSSTTTr-HPQT Ha Noi, ngéy 1 Ghdng 0 & nam 2024

TO TRINH _
Fiv thong qua Bdo cdo tai chinh nam 2023 43 dwpe kiém todn

Kinh giri: Bai hyi dong cd déng Cong ty C6 phin Ning lrong v Moi trrimg VICEM

Cdn cur Lugt doanh nghiép 56 39 da dire Quoe hii mede CHXHCN Vigr Nam khod
X1V, ky hop thic 9 thong qua ngay 17/6/2020 ed hi¢u hee thi hénh tie ngay 01/01/2021;

Can cie Diew I t0 chite vt hogt dgng cia Cong tv C8 phdn Ning hegme vi M6i truime
VICEM:;

Cén et két qua kiem todn bio cdo tai chink nim 2023 cia Céng tv C6 phdn Néng lhegmg
var Mai trcmg VICEM,

HGi dong quin trj Cong ty C6 phin Niing luong va Méi truimg VICEM kinh trinh
Bigi hi dong ¢6 dong thong qua ndi dung Bdo cdo tai chinh nam 2023 da duge kiém toin
bai Céng ty TNHH Kiém todn An Viét. Bio cdo tai chinh nim 2023 da dwge cong bd theo
quy dinh, dong thi dwge ding tii trén Website cila Cong ty Cb phiin Nang luong va Moi
nudmg VICEM, bao gim:

I. Béo cdo cia Kiém todn vién

2. Béng cin déi K& todn

3. Bio edo két qud hoat ddng kinh doanh

4. Bdo cio luu chuyén tién 1é

5. Thuyét minh bdo cdo tai chinh

Chi tiét Bdo cdo tii chinh ndm 2023 da kiém todn dige dinh kém 16 trinh nay.

Kinh trinh Dai hii ding cb ddng xem xét théng qua!

DONG QUAN Tlug, :

Neri nhin: 7 cang 7Y
- Nhar trén; i chewin  \t rr
- Luu VT, HDOQT, PCEQHCH, NANG LUTNG Vj e

]
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TONG CONG TY X1 MANG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Bie lip — Tor do — Hanh phie
NANG LUQNG VA MOI TRUONG VICEM

8¢ 586 /TTr-HPQT He Ngi, ngay A6 thing 04 nam 2024

TO TRINH
Vv thang gua phwong dn phin phol loi nhugn ndm 2023

Kinh giri: Bai hii ddng cb ding Céng ty Cd phin Nang lugng va Mai truimg VICEM

Cain et Ludt doanh nghigp s6 59 da duwge Quic hoi mede CHXHCON Vigt Nam khod
XUV, ky hop thie 9 thong qua ngay 17/6/2020 o6 hidu hee thi hard tie ngay 01/01/2021;

Can cir ENéu I¢ 16 chire va hogt déng cia Cang ty Co phan Nang hogmg vi Moi tridmg
VICEM:

Cén e Bio cdo ai chinh ngm 2023 cda Cong tv Co phen MNang leemg va Mol reeime
VICEM da dwoe kiém rodn,

Hi dﬁmg quiin trj kinh trinh Dai héi dong b dong Cing ty phuong én phén phlfli leri
nhudn nim 2023 nhu saw:

STT Chi tiéu Gid trj (ding)

1| Tong lgi nhuin sau thué cé thé phin phéi nim 2023 12.129.108.314
- Loi nhudin chua phin phdi nm trrée a2 1ai 6.833.242.094 |
- Lo nhudn sau thué TNDN nam 2023 5.295.866.220

2 | Phuong dn phin phii lyi nhudn ndm 2023 Nk
Tong loi nhudn phin phéi 8.205.207.500
- Tré ¢0 tire nim 2023 (1y I¢ 1% bing tién ma1) 3.119.982.500
- Trich Qu¥ khen L]mimg.'phil-; lgri
(1.5 thing luong binh quin cla ngwdi lao dong) 4.847.625.000
- Trich quy thudng Ngubi quin Iy Cong ty i
(1.5 thing lrong binh quén cia nguii quin ly Céng ty) 237.600.000

3 | Tong lgi nhudn con lgi chira phin phai 3.923.900.814

Kinh trinh i héi dong cd dong xem xét vii thing qua /.
Xin wdn trong cdm on!
TM. HOI BONG QUAN TR] P

Nersi mhfin:
= Mhir irém;
- Luru VT, HBOT, PCEQHCH.
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TONG CONG TY X1 MANG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Dijc lip -Ty do- Hanh phie
NANG LUQONG VA MOI TRUONG VICEM

$60 8 TTr-HDQT Ha Ngi, ngay 16 thind & nam 2024

. TO TRINH DAI HOI DONG CO BONG
Viv Thing qua mire thii lao HDQT, BKS niim 2023 va Ké hoach this lao 2024

Kinh giri: Bai hoi dong c6 dong Cong ty C6 phin Nang lugng va Mai trong VICEM

- Céin cir Ludt doanh nghiép s6 59 dd duge Quie hoi muie CHXHCN Vigt Nam
khod XIV, iy hop thir @ thong qua ngay 17/6/2020 6 hicu lwe thi hanh tie nEdy
01/01/2021;

Cédn cir Didu I¢ 18 chire vé hoat déng Cang tv Cd pﬁ:ﬁn Nedng heemg va Mdi
friecing VICEM:

- Cadn cir két qua HBKD nam 2023 va ké hoach kink doanh ném 2024 cia

o

Hoi dng quén trj Cong ty C5 phin Nang luong va Moi trudng VICEM B
trinh Bai héi ding cd ding than £ qua mire cha tra thi lao ndm 2023 eda thanh vién H
dng quén tri, Ban kiém soét vii K& hogeh chi tré thi) lao ndm 2024 nhu say:

L. Thre hi¢n chi tra thi lao cho HPOQT, BKS khimg chuyén trich nim 2023:

Ciing ty da thire hién tra this lao cho cac thinh vién HDOQT, kiém sodt vién khiing
chuyén trich ciia Céng ty theo ding mirc nghj quyét Dai hoi dong cb déng thudmg
mién ndm 2023 théng qua la 336.000.000 dong. Téng sb thil lao nim 2023 a3 thye hién
trét 1z 312.000.000 dbng.

2. K& hogeh chi tri thit lao cho HDOQT, BKS khiing chuyén triach nim 2024:

e phuc vy cong tic quan trj cia HDQT vi céng téc kiém tra gifim sat cia Ban
kiém sodt. HDQT Cong ty kinh trinh DPHPCD ph& duyét ké hoach chi ri thi Jao cho
HDQT v BKS nim 2024 nhr sau:

a. Chi tri thi lao ciia thinh vién HBQT, BKS khing chuyén trich;

VICEM -
T

._\_E_-'- ;I=;_.:.F_,£'

- ke dnnt S Mire thia |a2: thi da m:; Thfn:ll tign
lgmg | (dbng/ngwiiithing) e (ding)
I | H{i déng quiin trj 5 264,000,000
Chi tich HDOT | 6000000 | 12|  72.000.000
2 | Thanh vién HPQT 4 4.000.000 12| 192.000.000 |
I | Ban kiém sodt 3 72.000.000
' Thianh vién Ban kiém sodt | 2 3.000.000 12/ 72.000.000




P AR s M:n: this hf. thi da ki Thinh tién
lugmg | (dongngwii/thing) (diing)
nim
Ting cing 336.000.000

b. Liong vi cic ché d0 khic cia Trudmg ban kidm sodl chuyén trach lam viée
todan thin gian tai Cong ty hudmg lwong twong dwomg chire danh Trirdmg phong theo
quy ché tra hrong ciia Cong ty va cdc quy dinh hién hanh.

Kinh trinh Dgi hdi déng cé dong xem xét va thong qua./,

Noi nhfin:

= Mhiur kinh giri;

- HBOT;

- PCEQHCD,

- Luu ¥T, TCLB.
b

TM m;n DONG QUAN TR




TONG CONG TY XI MANG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Djc lip - Tir do — Hanh phic
NANG LUQONG VA MOI TRUONG VICEM e

TTr-BKS Ha Ngi, ngdy 48 thang 0 nam 2024

r NANG LUGNG Vi TO TRINH y
' k TANM Thimg qua viée lya chon dom vi kiem toan BCTC nim 2024

Cén etk Lugt doanh nghiép s6 39 da durge Qude hii mede CHXHEON Vigr Nam khoa
XIV, ky hop thie 9 thing qua ngay 17/6/2020 6 hiéu hec thi hank tie ngay 01/01/2021,;

Can cii Digu I¢ 16 chire va hoat dpng ciia Cong 1y C6 phin Neing heome vit Moi frieing
VICEM:

Céin cif yéu cdu edng tde 16 chite hoat dgng va qudn Iy etia Cang ty Cé phin Nang
fregng et MOS triedmg VICEM:

Ban Kiém sodt Cang ty C5 phin Nang haong va Mai tnromg VICEM kinh trinh Dai
hii vigéc luya chon don vi kiém togn déc liap thye hién viée kiém toan Bao cio tii chinh
nim 2024 cia Cong ty nhu sau:

1. Tiéu thire lya chon don vi kiém todn die lip

- Lit dom vj kiem todn dc 1dp c6 uy tin va duge chip thugn kiém todn cho cic Céng
ty niém y&t theo quy dinh cda phap ludt vé chimg khodn:

- Lt don vi kiém todn c6 doi ngd kiém todn vién trung thyre, dé cao dao dire nghé
nghiép, ¢d trinh 44 cao, nhiéu kinh nghigm nhiim dim bio chit lugng kiém 1odn bao cdo
tdi chinh;

- Chi phi kiém toén hop 1y, phit hep vivi ndi dung, pham vi v tién dd kidm todn do
Coing ty yéu ciu,

2. Bé xudt

Dé chudn bj cho viée kiém toan tai chinh ndm 2024, Ban Kiém sodt Cong ty kinh
trinh Bai hi phé duyft danh séch cic Cong ty kiém todn thire hién kiém todn bdo cdo tai
chinh nam 2024 cia Cdng ty nhir sau:

- Cong ty TNHH Kiém todn An Viét

- Céng ty TNHH Hang Kiém toin AASC

- Coing ty TNHH Kiém todn Québe 1é (ICPA).

Kinh dé nghj Dai hoi dong cb dong chip thufin cho Hpi ddng quén tri quyét dinh
lyra chon mét trong cic cong ty kiém todn trén thue hién kiém 1odn Bdo cdo 14 chinh 2024
cua Cong ty.

Kinh trinh Dai hi ¢d dong xem xét vi thing qua!

Nai nhin: T.M BAN KIEM SOAT
- Nhur kinh giri; TRUONG BAN
- Lans VT, BKS, HBQT. G R
/LH (4
L -___'_'__,-:--

Nguyén Thi Thu Ha



TONG CONG TY X1 MANG VIET NAM  CONG HOA XA HOQI CHU NGHIA VIET NAM

CONG TY CO PHAN Pie lip -Ty do- Hanh phic
NANG LUQNG VA MOI TRUONG
VICEM
Sé: 88/ TTr-HPOT Ha Noi, ngay 16 thang O bndgm 2024
TO TRINH

Viv: Thing qua cic hop déng, giae dich gitta Cong ty véi n widd oo lién quan

Kinh giri: Pai hji dong cb dong Céng ty Cé phin Ning luong va Moi trirbmg VICEM

Cén etr Lugdt doanh nghiép s6 5920200014 ngay 17/6/2020 eia Quie hii
mece CHXHCN Vigt Nam,;

Céin et Lugt Chiing khodn 56 54/201%/0H14 ngay 26/11/2019 ctia Quiic hii
mecre CHXHCN Fiét Nam;

Cén cir két qua san xudt kinh doanh ndm 2023 vi ké hoach sdn xudt kink doanh
néim 2024 cia Cdng tv C5 phin Néng liegmg va M6i triimg VICEM,

Vi nginh nghé kinh doanh chinh la than, nguyén, nhién liéu phyc vu cho sin
xuit xi ming, Cong ty thuimg xuyén phit sinh céc giao dich vdi cic cong ty sin xuit x|
ming ma VICEM s& hita trén 10% cd phin phd thong. Cac hop ding, giao dich vai
ngudi c6 lién quan cia VICEM hojic tdng cée giao dich thye hién 1oy ké 12 thang ké tir
ngdy phit sinh giao dich diu tién co gid trj bing hogic 16m hom 35% tong gia tri tai san
cla Cong ty ghi trong bdo ¢do 1ai chinh gin nhit thude thim quyén théng qua cia Dyi
hoi déng cb dang theo quy dinh tai Khoan | v Khoan 3 Didu 167 Luit Doanh nghiép.

Pé dim bao hop dong duge ky ding vai quy dinh cila phip ludt va Didu Ié Cong
ty, dp mg yéu ciu vi higu qui kinh doanh. Hoi déng quan i kinh tinh Dai hji dling
cO dong théng qua, chdp thudn chit truong dé Cong ty ky két cde hop déng, gino dich
gilra Cong ty vdi cac don vi trong VICEM déi véi cac hop ding, giso dich hoje ting
ciic giao dich thuc hién Iy ké 12 thang ké tir ngay phat sinh giao dich diu tién din dén
tong cdc giao djch phit sinh thugc thim quyén thong qua cia BPHBCD va o gid tri dén
thii diém tién hinh DPHDCDTN nam 2025 - Phy luc kém theo vil cdc giao dich ¢6 thé
phiit sinh ngodi Phy luc (néu ¢).



Nghj quyét ciia Dai hoi cd dong thong qua ¢b hiéu lye thi hinh ddi véi che hop
ding, giao dich cda Céng ty duge thic hién dén thoi diém tién hinh Dai hai cb dimg
ndm 2025,

H{i déng quin tri co trich nhiém béo cdo vé tinh hinh thye hi¢n edc hop ddng,
giao dich tai cude hop Pai hoi dung ¢h ding gan nhiit.

Kinh trinh Dai hi dong cd dong xem xét va biéu quyét thong qua.
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DU KIEN CAC HOP DONG BOT VOT NGUOT CO LIEN QUAN CUA VICEM BEN HET NAM 2024
(Pt tpc hém theo Tir trink so: ZFE NLEMT-HDOT ngdy,AE thing 0F nam 024)

Hep ding ki kit Thue hifn Hop ding
TT Nl dung Hiéu lye Chiing logi Bom gii HD| Gid trj hop dbng Phwong Gld tr| thire
Eﬁ'f: :::i;';“ chira thué | @5 e6 thué VAT 'r:]"";;:" thife thye 1::'&' 'ﬁ:‘ hign (03 c6 | Ghichi
(ddng) (dbng) PRV ingn - VAT)
CAC HOP BONG DA KY
1 [NAM 2024 DEN THOI
BIEM HIEN TAI
Than 362.533
Rae thii 12.(MM)
Biin thii 24,000
Thach can 21,800
1 |Ximing Tam Diép
84 2172024 HDK T- ;
1.1 [XMTEYVICEM E&E ngiy MEIBOL - ) higeas200 | soooo | 2335000 | 128425000000 |TRECdmis) o
314122024 didu chinh
181012024
Hop ddng mua ban than cém | 164042024 dén | Than cim nhide Then dom gif ,
r i
1.2 ahidt £ > 5,600 calig hét 314122004 i = 5,600 calig| 0000 | 2:500.000 | 110.000.000.000 | "SR D thiiu
3 Ximiing Bat Son
SO.0ETS-VT nghy T ORA01/2024 | cam nhigr 5600 | %ns0t0 Theo o gi
2.1 |08/01/2024 dn 317122024 =5 200 . e 38.940.000000 | dituchinh | Chio i
S0:TZBTS-VT neay Tiir 05022024 E Thee dom gid
21 fosioza0s dén3l/i2o0e | 38000 ) 3053000 1 127.600,000000 | dibuchinh | Chéogia
: I/BTS-VT ngiy N8/01/2024 dén Thea dom il g 1Al HI3 cung chp
23 ng 2024 Tt de.n B logi 5 12,000 | 1.090.000 | 14026400000 | CP USR] Chao i Lo
S0: 20VBTS-VT ngly 08012024 Chiiie thisi thang Theo dmn gid - HIY cung chp
2.4 agin1 2024 hétoghy | thuimg(bin | SO | 330000 | 8553600000 | o | Chaogis NETT
3 IXi miing Hohng Mai
HD TCCB Q=3050; s Thiri han 06
31 [16VXMHM-E&EKH-2024 | théng (tir 11/01- | TCCB Q=5050 | 25000 | 2395000 | 65862, 500.000 Chio gid
ngiy 110012024 17)
SEA6BVXMHM-EREKH-  [01/0172024 dép ; HEbeung thp
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Hop déng k¥ két

Thure hién Hygp ding

- Khdi hugmg xic dinh theo KH SXEKD cia cang ty (KL thye i phi thudc vio khdi luong cic cing ty 18 chite diia thiu hode chao gid)
- Cor sir i dimh dom gid bin cln cir vao gid bin TRV dau nguon, chi phi Logistics, chi phi quin |y vi mit phdn lgi nhudn (gid thire of theo gid ming chao gia hoc ddu thiu)
- Cie hgp dong mua bin Clinker véi khéi lugmg va don gid theo thaa thudn (néu cb)

Hep déng s& clip ohdt lidn tye cho dén thii diém tién banh BHBCBTN nim 2024
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TONG m’f TY XI Tﬂéﬂﬂ NAM CONG HOA XA HO CHU NGHIA VIET NAM
CONG TY CO P e il ek
NANG LUQNG VA MOI TRUONG VICEM e lip — Ty do - Hanh phie

Ha Néi, ngay b thang ndm 2024

THONG BAO
Danh ydch nguedi cd lién quan vé lgi ich cé lién quan ndm 2023
theo Diéu 164 Lugt doanh nghiép

- Ciin cir Lugt doanh nghigp sb 56/2020/QH 14 ngay 17/6/2020;

- Cain cir Di€u 1§ t6 chire va hoat dong cia Cong ty C& phén Ning lugng vi Mbi
truimg VICEM,

Hiii dong quén tr théng bio danh sich ngirtvi 6 lién quan vi cong khai cde loi
leh €6 lién quan nim 2023 theo quy dinh tai Diéu 164 Luit doanh nghiép nhur sau:

I. NGUOI CO LIEN QUAN
l. Danh sich ngudi ed lién gquan ciia cing Iy
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Z. Danh sich nguoi c6 lién quan 13 thanh vién Tong cdng ty xi ming Viét Nam
| Cong ty Xi mdng Vicem Hoing Thach
2. Cong ty Xi méng Vicem Hai Phong
3. Cong ty Xi ming Vicem Tam Biép
4, Cong ty oo phin Xi miing Vicem Ha Tién
5. Cong ty c6 phdn Xi mang Vicem Hai Vin
6. Cong ty ¢b phin Xi ming Vicem Hoang Mai
7. Céng ty cb phin Xi ming Vicem Bit Son
B. Cong ty co phin Xi ming Vicem Bim Son
9. Cing ty ¢o phiin Xi mang Vicem Song Thao
10. Cong ty e phin Xi miing Vicem Hy Long
11.Céng ty ¢d phén Logistics Vicem

3. Danh sich nguii ¢6 lign quan cia nguii nQi b (Phy lue 01)

Il GIAO DICH GIUA CONG TY V(I NGUOI CO LIEN QUAN CUA
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TONG CONG TY XI MANG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN NANG LUONG Bie lip -Ty do- Hanh phiic
VA MOI TRUONG VICEM
8698 Y1 rr. HpOT Hi Ngi, ngay 1 Bthdng 04 nam 2024

TO TRINH DAI HOI PONG CO BONG
(Viv: Mién nhigm, biu bit sung thanh vién HGi dong gudn tri
mhigm ky 2021-2026)

Kinh giri: - Dai hji dong cb ding thwing nién nim 2024
Céln cir:
- Ludr Doanh nghiép ciia Quoe hii mede Cong hoa xi hgi ehi nghia Viét Nam 36

IV2020/QH 14 ngary 17 theing 6 néim 2020 va ede van bon huecmg dén thi hinh:

- Didulg ciig Céng 1y Co Phin Nan & legmg v Mol triecng VICEM:
= am xin i nhigm ctia thank vién Hsi dong qudn tri;

Ngiy 11/04/2024, Hoi déng quin trj Cong ty Cb phin Nang lrong vi M frrimg
VICEM di nhin duge don tir nhiém eda Gng: Hodng Vii Thang, chirc vi: Thanh vién Hoi
dong quan trj.

Theo dé, Hji dong quin tri kinh trinh Brai hoi ding b déng thing gua viée midn
nhi¢m chire danh thanh vién Hoi ddng quan 11 d&i véi én £: Hodng Vii Thing,

Theo quy dinh tai Didu I¢ 15 chirc va hoat déng cia Cong ty C6 phin Ning lugng vi
MGi truémg VICEM, s6 lugng thanh vién HPOT 13 05 thanh vién. Nhir viiy, s6 lwgng
thitnh vién HEBOQT nhiém ky 2021 — 2026 cia Cong ty 5€ bi khuyét 01 thanh vién.

B dam bio cor ciiu té chire ciia Cang ty theo dang quy dinh, Hii ddng quan trj kinh
trinh PHBCD vé vide biu bb sung 01 thinh vién Hoi dong quan tri nhigm ky 2021 - 2026

Kinh trinh Dyi hi déng cd dong xem xé& va thing qua./.

Nerl gk
= Nhir trén ;
- Lim VP, HBQT, PC&QHCD,

L=
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