TAP DOAN CONG NGHIEP
THAN - KHOANG SAN VIET NAM
TONG CONG TY PIEN LUC - TKV

CONG HOA XA HOI CHUNGHIA VIETNAM
Poc lap - Ty do - Hanh phiie

1. Thoi gian: 8:00 - 11:45 ngay 24/4/2024 (thit Tu).
2. Pia diém: Hoi truong tAng 5 Tda nha Sannam, phé Duy Tan, phuong
Dich Vong Hau, quéan Cau Giay, TP. Ha Noi.

3. Chwong trinh:
Thoi gian Ngi dung Thue hién
Pon tiép dai bidu va co dong ding ky tham dy. Ban T chtic
Dai hoi
. : - C6 dong ding ky tham dy (ky tén vao danh sach) va
8:00 - 8:30 ¥
nhan tai liéu, thé biéu quyet Ban Kiém tra
- Ban ngm tra tu céch cd dong thuc hién kiém tra tuw | tu cach co dong
cach cd dong va tong hop danh sich tham dy.
Khai mac:
- Chao cd; Tuyén b Iy do, gi6i thiéu thanh phén tham dy. Ban T chuc
- Mdi Ch toa Pai hoi: Chu tich HDQT Ngb Thé Phiét. Dai hoi
- Cht toa Pai hoi ¢l Ban Thu ky Dai hoi.
- Chu toa gidi thiéu Ban Kiém phiéu Dai hoi. Pai hoi
bi¢u quyét thong qua. Cht toa Pai hoi
- Chu toa & nghi Ban Kidm tra tu cdch cd dong bao
c4o két qua kiém tra tu cach co dong.
8:30-8:45 | . Bao cao két qua kidm tra tuw cach c§ dong tham dw | Trudng Ban Kiém
Dai hoi. tra tu cach co dong
- Tuyén bd cudc hop PHPCP di didu kién tién hanh , .
theo quy dinh va tuyén b6 khai mac. Chst e Byt ign
- Trinh bay Chuong trinh va Quy ché lam viéc ciia Ban T4 chirc
Dai hoi dé Pai hoi biéu quyet thong qua. Dai hoi
- Chu toa d& nghi Pai hdi bidu quyét théng qua ) s
Chuong trinh va Quy ché 1am viéc ctia Dai hoi. Ghilripe Bl hi
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Thoi gian Noi dung Thuwe hién
Noi dung Pai hoi (théng qua cic bio cdo, to trinh):
1. Bdo céo két qua SXKD ndm 2023 va céc chi ti€u , )
chinh cta Ké hoach SXKD, K& hoach diu tw ph4t | Tong gidm doc
trién nam 2024.
2. Bao cdo hoat dong ctia Ho1 df’)ng quan tri Téng cong
ty nidm 2023 va dinh huéng nam 2024. Thuong truc
3. Tortrinh v& viée thay ddi dia diém dit try s& chinh va stra HDQT
do6i Piéu 1€ Tong cong ty.
4. Bdo cho clia Ban Kiém soat Téng cong ty vé thuc
hién ndm 2023 va ké hoach nim 2024: Hoat dong
ciia Ban Kiém soat; Bdo cdo két qua kinh doanh;
Béo qao tai chinh; Béo cdo danh gid cong tadc quan Trudng Ban
Iy, didu hanh cia HDQT, TGD. Kiém sodt
8:45-10:45 | 5. To trinh cta Ban Kiém sodt Tdng cong ty. vé lua
chon cong ty kiém toan doc 1ap thuc hién kiém toan
BCTC nam 2024.
6. To trinh v& Béo céo tai chinh nim 2023 di dugc
kiém toan.
7. Té trinh v& viée phén phdi lgi nhugn ndm 2023 va
ké hoach phén phoi lgi nhudn ndm 2024,
8. To trinh vé viée thong qua céc hop dong, giao dich gitta |  Ban lanh dao
Tbng cong ty v6i doanh nghiép va ngudi co lién quan di€u hanh
trong nam 2024.
9. To trinh v& viéc chi tré tién luong, tht lao Hoi dong quan
tri, Ban Kiém soét, cdn bd quan ly nim 2023 va Ké
hoach chi tra nam 2024.
10:45 - 11:00 | Giai lao.
Thong qua cac bao cdo, to trinh.
- Céc cb dong dong gop ¥ kién, thao luén va thong
11:00 - 11:15 qua cac béo céo, to trinh. , o
- Chu toa diéu hanh tra 1di cac cdu hoi (néu co). Chil ta g1 Lt
- Cht toa biéu quyét thong qua céc bao cdo, td trinh.
11:15-11:20 | Bao céo két qua klem phiéu cac ndi dung cua Pai hoi Truéng Ban
dé Pai hoi biéu quyet thong qua. Kiém phicu
11:20 - 11:30 | Thong qua Bién ban va Nghi quyét Dai hoi.
- Ban Thu ky Dai héi trinh bay du théo. Trudng Ban Thu ky
- Pai hoi biéu quyét théng qua. Chu toa Pai hoi
11:30 - 11:45 | B& mac Pai hoi. Chu toa Pai hoi
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CONG HOA XA HOI CHU NGHIA VIET NAM
Poc ldp - Tw do - Hanh phie

QUY CHE LAM VIEC

TAI DAI HQI DONG CO PONG THUONG NIEN NAM 2024
TONG CONG TY PIEN LUC TKV - CTCP

Ha Néi, ngay 24 thding 4 nam 2024




CONG HOA XA HQI CHU NGHIA VIETNAM
Poc lap - Tw do - Hanh phie

Ha Noi, ngay 24 thang 4 nam 2024

QUY CHE LAM VIEC

TAI DAI HOI })ONG CO PONG THUONG NIEN NAM 2024
TONG CONG TY PIEN LUC TKV - CTCP

Can cir Ludt Doanh nghiép s6 59/2020/QHI14 ngay 17/6/2020 (“Ludt
Doanh nghiép 20207);

Céin cir Pidu 1é t6 chite va hoat dong ciia Tong cong ty Dién luc TKV -
CTCP (“Tong cong ty”) ngay 30/12/2021;

Phién hop Pai hoi dong cb dong thudng nién nam 2024 cta Tong cong ty
Dién luc TKV - CTCP (“Pai hoi”) duogc tién hanh theo nhitng quy dinh sau:

Pidu 1. Quyén va nghia vu ciia cdc ¢6 dong/ nguoi dai dién dwoc co
dong ty quyéen tham dw Dai hoi:

1. Cb dong c6 cac quyen dugc phdp luat quy dinh tai Didu 141, 144 cta Luat
Doanh nghiép 2020 va mot so quyen cu thé duoc quy dinh tai Quy ché nay.

2. Cb dong co thé Gty quyén cho ngudi khac lam dai dién cho minh tham
du va biéu quyét tai Dai hoi (sau ddy goi tat 1a “Ngudi dai dién theo 1y quyén
cia cb dong”). Nguoi dai dién theo Uy quyén cta c6 dong khi tham dy Pai hoi
phai xuét trinh Gidy Uiy quyén theo quy dinh.

3. C dong/ Nguoi dai dién theo tiy quyen cua b déng c6 quyen tham duy, thao
ludn va bidu quyét tit ca cac van d& thudc thim quyén ctia Dai hoi dong cd dong;

4. Khi lam thu tuc diang ky tham dy tai Dai hdi, cbd déng/ nguoi dai dién
theo Uy quyén ctia ch dong s& duoc nhén tai ligu (neu cd) va the biéu quyet trén
do c6 ghi ho tén clia ¢ déng, ma sb cb dong va tong sb cb phan biéu quyét clia
cb dong do.

5. Cb déng/ Nguoi dai dién theo Uy quyén ctia co dong dén dy Pai hoi sau
khi Pai hoi di khai mac phai thue hién tht tuc déng ky tham du Dai héi véi Ban
T chirc Dai héi va ngay sau khi hoan thanh thu tuc dang ky tham du Dai hoi thi
c6 quyén tham gia va bidu quyét tai Pai hoi, nhung Chu toa Dai hdi khong co
trach nhiém phai dimg Pai hoi & cho cd dong/ nguoi dai dién theo ty quyen
ctia ¢b dong d6 hoan thanh tha tuc ding ky va hiéu lyc cla cic dot bidu quyét
trude do sé khong bi anh huong.

6. Co dong/ Nguoi dai dién theo Uy quyén ciia cd dong phal nghiém tac
chp hanh Quy ché 1am viéc ctia Dai hoi, ton trong két qua 1am viéc ctia Dai hoi
va sy didu hanh ctia Chu toa Dai hoi.
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Piéu 2. Quyén va nghia vu ciia Ban To6 chire Dai hji:
1. Ban Té chirc Pai hdi do Hoi ddng quan tri Téng cdng ty Dién lye TKV
- CTCP quyet dinh. Ban T6 chirc Pai hdi c6 trach nhiém triu tap, don tiép, bd

tri chd ngoi, phat tai liéu (neu ¢6), thé bidu quyét cho nhiing cb dong/ ngudi dai
dién theo Gy quyén ctia co dong c6 du tu cach tham dy Dai hoi.

2. Ban To chirc Dai hoi tiép nhéan céc gidy to do nhitng nguoi dén tham
du Pai hoi xuat trinh, dé kiém tra va bao céo truge Dai hoi vé két qua kiém tra
tu cach céc cb dong/ nguoi dai dién theo uy quyén ctia cb dong tham du Dai hoi.
Truong hop ngudi dén du hop khong co dAy di tu cach tham dy Dai hoi thi Ban
T6 chic Dai hoi ¢6 quyén kién nghi viéc tlr chéi phat tai lidu (néu co) va thé
biéu quyet cua Pai hoi.

Diéu 3. Quyén va nghia vu ciia Ban Kiém phiéu Dai hgi:
1. Ban Kiém phleu DPai h6i do Chu toa Pai hoi dé ctr va duoc Dai hoi
ddng cb dong biéu quyet thong qua tai Pai hoi. Thanh phén Ban Kiém phiéu Dai

hoi khong phdi 1 nguoi ¢d tén trong danh séch dé cir hay tmg clr vao Hoi dong
quan tri hay Ban Kiém soat Tong cong ty Dién lyc TKV - CTCP.

2. Ban Kiém phleu c6 nhiém vu xac dinh ty 18 sb co phan bidu quyét tan
thanh/ khong tan thanh/ khéng c6 v kién dbi véi timg véan dé thao luén tai Dai
hoi dé hd trg Ban Thu ky Dai hoi hoan chinh Bién ban va Nghi quyét Pai hoi.

3. Ban Kiém phIeu phai tién hanh mot cach trung thue, chinh xac nhiém
vu dugc Dai hdi giao va phai chiu trach nhiém vé két qua do.

Piéu 4. Quyén va nghia vu ciia Chi toa va Ban Thu ky Dai hoi:

1. Chil toa Pai hoi 1a Chu tich Hoi ddng quan trj Tong cong ty Dign luc
TKV - CTCP. Ban Thu ky Dai hoi do Cht toa Pai hdi cir dé lap Bién ban va
Nghl quyet Dai hoi. Ban Thu ky Dai hoi thuce hién cac cong viéc theo yéu cau
cua Chu toa Dai }’191 phan 4nh trung thuc, chinh xdc ndi dung Dai hdi trong Bién
ban va Nghi quyét Dai hoi.

2. Viéc bau chu toa duge quy dinh nhu sau:

a) Chu tich Hbi ddng quan tri lam chu toa hodc uy quyen cho thanh vién
Hbi dong quan trj khéac lam chu toa cugc hop Dai hoi dong cb dong do Hoi ddng -
quan tri triéu iap; tmorng hop Cht tich vang mit hodc tam thoi mét kha néng lam
viéc thi cac thanh vién Ho1 dong quén tri con lai bau mot nguoi trong so ho lam
chi toa cugc hop theo nguyén tic da s0; trudong hop khong bau dugc nguoi lam
chu toa thi Truong Ban Klem soat didu hanh dé Pai hdi dong cb dong bau chu
toa cudc hop va nguoi cé s6 phiéu bau cao nhit lam cht toa cude hop;

b) Trir truong hop quy. dinh tai diém a) khoan nay, nguoi ky tén triéu tap
hop Pai hdi dong €6 dong didu hanh @& Dai hoi ddng cd dong bau chi toa cudc
hop va nguoi cd s6 phiéu béu cao nhit lam chil toa cudc hop.
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3. Chu toa Dai hoi co quyén khéng tra 15 hodc chi ghi nhén cac y kién
déng gop cua ) dong/ nguol dai dién theo uy quyen clia ¢b déng néu cac ndi
dung dong gdp, kién nghi nam ngoal n6i dung xin y kién Pai hoi.

4. Chu toa Pai hoi ¢6 quyén thuc hién céc bién phap can thiét va hop ly
dé diéu khién cudc hop mot cach c6 trét ty, ding theo chuong trinh da dugc
thoéng qua va phan anh dugc mong mudn cta da sé ngudi dy hop.

Piéu 5. Pidu kién va thé thire tién hanh Dai hoi:

1. Dai hoi duge tién hanh khi c6 s6 ¢b  dong/ nguol dai dién theo Uy quyen
ctia cd dong du hop dai dién cho it nhét 51% tdng s6 ¢b phén c6 quyén bidu quyét.

2. Dai hdi duogce tién hanh theo ndi dung chuong trinh ctia Dai hoi.
3. Viée thao luan s& dugc thue hién sau khi tat ca cdc béo cdo va to trinh
duoc doc va bao céo tai Dai hoi.

4. Viéc bleu quyet thdng qua timg noi dung trong Dai hoi dugc thire hién
theo nguyén tic, thé thie biéu quyét tai Quy ché nay va theo Diéu 1& Tong cong
ty Dién Iyc TKV - CTCP quy dinh.

Pidu 6. Nguyén tic, thé thite bidu quyét:

1. Dai hoi thao ludn va biéu quyét timg vAn dé trong ndi dung chuong
trinh Pai hoi.

2. Nhiing vén dé bidu quyét truc tiép tai Pai hoi thi Cht toa Dai hoi s& dé
nghi biéu quyet tryce tiép tai Pai hdi theo quy dinh sau: Céc cd dong tan thanh

gio the b1eu quyel truge, sau do dén luogt co dong khong tan thanh gio thé biéu
quyét va cudi cing 14 cb dong khéng c6 vy kién gio thé biéu quyét.

3. Cac nghi quyét vé céc ndi dung sau day dugc Dai hoi thong qua khi
dugc 50 co dong va nguoi dai dién theo Uy quyén ctia c6 dong s& hitu tir 65% trd
1én tong s& phleu bidu quyét cla tt ca cac cO dong va nguoi dai dién theo Uy
quyén cua co dong dy hop tan thanh:

¢) Loaicd phin va téng s c6 5 phin ca timg loai;
d) Thay dbi ngélnh nghé va linh vuc kinh doanh;

e) Thay d6i co céu to chirc quan ly Tong cong ty vé mo hinh hoat dong va
Nguoi dai dién theo phép luat quy dinh tai Diéu 137 Luat Doanh nghiép 2020;

f) Quyét dinh dau tu, quyét dinh giao dich ban tai san, giao dich mua cua
Tdng cong ty cé gia tri tr 35% trd 1én téng gid trj tai san cua Tdng cong ty duoc
ghi trong béo cao tai chinh gén nhét da dugc kiém toan;

g) Quyet dinh viéc gop vbn, mua c6 phan cta doanh ngh1ep khéc véi tong
gia tri gbp von, mua cd phan tlr 35% trd lén tong gia tri tai san cua cong ty dugc
ghi trong bao cao tai chinh gan nhét da duoc kiém toan;

h) Cac hinh thuc t& chtre lai, giai thé, phd san Téng cong ty;

i) Sta doi, bo sung cac ndi dung ctia Dicu 1¢ Tong cong ty.
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4. Nghi quyét vé cac ndi dung khéc thude tham quyén ctia PHDCD (trir
truong hop quy dinh tai céc khoén 1, 3, 4 va 6 Piéu 148 Luat Doanh ngh1ep
2020) dugc thong qua khi dugce so cd dong va nguoi dai dién theo uy quyen cua
co dong sd hitu trén 50% tré 1én téng 50 phiéu bidu quyét ctia tAt ca cc co dong
va nguoi dai dién theo Ty quyén ctia c6 dong du hop tan thanh.

5. Ban Kiém ph1eu tap hop sb phleu bidu quyét tén thanh, khéng tan
thanh, khong c6 y kién. Két qua kiém phiéu dugc ghi vao Bién ban Dai hoi va
duoc cong bd ngay trude khi bé mac Pai hoi.

Diéu 7. Nguyén tic phat biéu tai Pai hoi:

1. Cb dong/ Nguoi dai dién theo Uy quyén cla ) dong mudn @& xuat mot
n6i dung nao do tai Pai hoi thi phai thyc hién theo nguyén tdc sau:

- Chi dugc tham gia dong gép y kién trong phén thao ludn ctia Dai hdi.

- Phai gio tay xin y kién cia Chu toa Pai hoi va chi duge phat biéu sau
khi duge Chu toa Pai hdi cho phép. Trong cung mot thoi diém chi ¢6 mét co
dong/ nguoi dai dién theo ty quyen cta c¢o dong duoc quyen phat biéu.

- Trudng hop nhidu cb dong/ nguoi dai dién theo uy quyen ctia ¢6 dong

oy kién ctng ldc thi Chu toa Pai hoi s€ moi tuan tu ting ngudi lén trinh bay y
kién ctia minh.

- Chi toa Dai hoi co quyen cét ngang phan trinh bay y kién cta c6 dong/
nguoi dai dién theo ty quyén ctia c6 dong néu thdy cén thiét.

2. Cacy kién déng gép hodic chit vin s& duoc tip hop cling lic va dugc
giai dap tuan ty sau. Truong hop cé nhiing y kién khac nhau c6 thé tién hanh
bidu quyét theo da sd.

3. Céc dé xuAt cta cd dong/ ngudi dai dién theo ty quyén clia cd dong
phai ddm bao cac diéu kién nhu sau:

- Ngan gon va rd rang. Truong hop ¥ kién dé& xuét phirc tap, can nhidu

thoi gian dé trinh bay thi c6 déng co thé gri bang van ban dén Ban T6 chiic Pai
hoi 03 (ba) ngay trude khi dién ra Dai hdi.

- Khong trinh bay lai nhiing vAn dé da duoc dé cap trudc.

- Khéng d& xuit cac vAn dé khong thudc pham vi thAm quyén cta Pai
hdi ban bac va thong qua.

- Nbi dung d& xuét khong duwoc vi pham phép luét, lién quan dén vén dé
c4 nhan hodc vuot qua quyén han doanh nghiép.

Pidu 8. Bién bin va Nghi quyét Dai hoi:

T4t c4 céc ndi dung cua Dai h01 dugc Ban Thu ky Dai hoi ghi vao Bién ban
ctia Pai héi, cdc ndi dung Dai héi biéu quyet théng qua dugce dua vao Nghi quyét

DPai hoi. Nghl quyet Dai hoi dugc doc va thong qua tr ude khi b& mac Dai hdi va
duoc luu gitt tai Thu ky Hoi déng quan tri Téng cong ty Pién luc TKV - CTCP.
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Piéu 9. Piéu khodn thi hanh:

Quy ché lam viéc ctia phién hop Dai hoi dong c6 dong thudng nién ndm
2024 Tong cong ty Pién luc TKV - CTCP c6 hiéu lyc ngay sau khi dugce Pai hoi
biéu quyét thong qua./. rQ/

TM. PAT HOI PONG CO PONG

~5iGHY TOA
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TAP DOAN CONG NGHIEP CONG HOA XA HQI CHUNGHIA VIETNAM
THAN - KHOANG SAN VIET NAM o ,
TONG CONG TY PIEN LC- TKV Die Iip - Ty do - Hanh phiic

sé: 869 /TTr-PLTKV Ha Noi, ngay 2.2 thdng 4 nim 2024

TO TRINH
Vé viée két qua SXKD nidm 2023
va K¢ hoach SXKD, Ke hoach dau tw phat trién nim 2024

Kinh giri: Dai hoi dong ¢ déng Tong cong ty

Cin ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Cén ctr Didu 1é td chirc va hoat dong cla Tf‘)ng cong ty Pién lyc TKV -
CTCP (Tong cong ty/ PLTKV) ngay 30/12/2021

Ho6i déng quan tri Téng cong ty Dién lyc TKV - CTCP kinh trinh Dai hoi
ddng cb dong cac ndi dung kém theo nhu sau:

- Béo cdo két qua SXKD niam 2023;
- Ké hoach SXKD nim 2024, K& hoach dau tu phat trién nim 2024.
Kinh trinh Dai hdi ddng cb dong xem xét, thong qu%@y

2

“HOLPQNG QUAN TRI

Noi nhin:

-DHDCD Tdng cong ty;
-HPQT, BU, BKS (e-copy);

- Ban lnh dao diéu hanh (e-copy);
- Cong doan, Poan TN (e-copy);

- C4c phong PLTKYV (e-copy);

- Luu: VT, TCNS, T.ky HDQT.
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PHAN I:
BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2023

I. TINH HINH CHUNG:

Nam 2023, tinh hinh thj truong dién dién bién rat phic tap, mot sb thoi
diém gia th1 trueong giam sau. Nhu cau huy dong cia thi trudng giam manh trong
6 thang cubi nam, vi vay, cdc nha mdy thudng xuyén van hanh ¢ muc tai t6i
thidu. Tinh hinh cung cdp nhién lidu than cho cic nha may cling ¢6 bién dong,
viéc NMND Son Dong st dung than pha trén nhép khéu tir thang 5/2023, Na
Duong st dung than 6b.4 tir thang 11/2023, Cao Ngan str dung than pha tron
nhap khau tlr thang 11/2023 c¢6 anh hudéng khong nhé dén chi phi san xuét kinh
doanh cuta cac don vi.

Trudc tinh hinh d6, du6i su linh dao ciia HPQT, Ban lanh dao diéu hanh,
sy ung ho giup do tao moi didu kién ctia Tap doan Cong nghiép Than - Khoang
san Viét Nam (TKV), Tong cong ty da co nhu*ng giai phap, chi dao diéu hanh
kip thoi cho cac don vi d8 san xuét kinh doanh 6n dmh va hiéu qué, hoan thanh
céc nhiém vu san xuét kinh doanh ma Pai hoi ddng c6 dong (PHDCD) giao cho.

II. KET QUA SAN XUAT KINH DOANH NAM 2023:
1. Thue hién ké hoach sin xuét kinh doanh:
a) Két qua thiee hién SXKD nim 2023:

Ty 1€ so voi
STT Chi tiéu KH PH PCP 2023 | KH diéu chinh Thue hién 2023 KH/KHBC (néu cd)
Hop Hop Hop )
nhit Cty me | nhat | Cty me | nhit Cty me | Hop nhiat | Cty me
San lugng dién
1 thwong pham 8.558 8.401 8.473 8.309 99,01% 98,90%
(tr.kWh)
g | L 12.025 | 11.750 - - | 12,063 | 11.947 | 100,32% | 101,68%
(ty dong)
g |-Letuhimiude 528 587 " 5 615 623 | 116,47% | 106,09%
thué (ty dong)
g | Dimhralydgng 146 141 200 178 196 172 | 97,95% | 96,57%
(ty dong)

San luong dlen thuong phédm chi dat 98,90% ké hoach do nhu cau huy
dong céc thang cubi nam gidm. Tuy nhién, doanh thu thuc hién van vuogt ké
hoach PHPCP thong qua do cac don vi di phat huy t6t cong tac chao gia.

[Loi nhuén thuc hién cao hon ké hoach 6,09% do cac don vi da lam t6t cong
tac quan tri chi phi.

b) Pinh gid chung vé thuc hi¢n Ké hoach SXKD néim 2023

Trong nidm 2023, tinh hinh san xut kinh doanh ctia Téng c6ng ty chiu anh
hudng bai mot sb yéu t6 nhu sau:
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- Nhu cdu huy dong 6 thang cubi nim sut gidm manh, gié thi trudng dién
nhiéu thdi diém 1 hodc 0 d’f“mg, anh hudng t6i hiéu qua hoat dong cua cac nha
m4dy, gia thi truong toan phén binh quan ci nim chi dat 1.396,33 d/kWh bing
90,72% nim 2022 13 1.539,05 d/kWh. Pidu ndy tic dong khd nhiéu dén san
lwong dién san xuét cac don vi, dic biét, khi t6 may s6 2 cia NMND Cém Pha
dwa vio van hanh tré lai (30/7/2023), tb may nhiéu thoi diém chi dugc huy dong
& van hanh & muc tai t5i thiéu 170-250 MW.

- NMND C4m Phé st dung nudc bién dé [am mét binh ngung nén mot 56
thoi diém vao mua hé phai giam cong sudt t6 may xubng dudi 250MW do nhiét
d6 nudce bién lam mat ting cao.

- Anh huéng cta didu kién khi tugng thuy vin, luu lugng nude vé ho thuy
dién thap hon cling ky 2022 nén san lugng dién san xuét ctia nha may thuy dién
Pbdng Nai 5 giam khoang 5%.

- Tinh hinh tai chinh ctia EVN giip nhidu khé khin din dén viéc thu hoi
cong ng trong 04 thang dAu nam cua Tdng cong ty bi cham kha nhiéu, c6 thang
chi thu dugc 50% s cong ng dén han trong thang. Puoc su hd tro cua TKV, su
chi dao st sao ctia Tdng cong ty, sw phdi hop gitta Téng cong ty va cac don vi
trong cong tac thu hdi céng no, sang thang 5/2023 Téng cong ty da thu hdi duoc
cdng no tién dién 1.539 ty dong (bao gbm tién dién cac thang trude cia mot s6
nha méy va tién dién thang 2/2023), Téng cong ty di can dbi tra tién than cho
TKYV, dén hét thang 5 khong con no qué han. Tuy vy, v6i ty 1¢ thu hoi chi tir
80%+90% gia tri cong no, Tbng cong ty van gip khé khin 1én vé thanh khoan
trong céc thang cudi nim.

Tuy nhién, nho su quan tdm tao didu kién giup d& ctia Tap doan cong
nghiép Than - Khodng san Viét Nam, su sat sao trong cong tac chi dao cua
HDQT ciing nhu sy doan két nhét tri cta toan thé Ban linh dao diéu hanh, cta
tap thé CBCNV toan Tdng cong ty, Téng cong ty dd vuot qua khé khin, thuc
hién tt cdc nhiém vu dugc giao.

Pé dat duoc nhiing két qua néu trén, Tong cong ty da thuc hién t6t mot sb
ndi dung cong viéc nhu sau:

(1) Céng tdc chuin bi cho ké hoach san xuit kinh doanh:

Pé ting cudng cdng tac chi dao trong viée thuc hién KH nam 2023, ngay tir
cudi nim 2022, Téng cong ty da trién khai tam giao/ thong qua céc chi tiéu chu
yéu nam 2023, ddng thoi ban hanh cac giai phap, ké hoach diéu hanh, vin hanh
c4c nha mdy véi muc tiéu “toi da hod loi nhun”, ting tinh kha dung céc td may,
dap Gmg t6i da nhu cAu cua thj trudng, dém bao cdng tac an toan, mdi truong,
canh quan cac nha may theo tiéu chi “Nha may trong cong vién”.
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(2) Néng cao chiit luwong, hi¢u qua vé miit kj thudt, cong nghé

Cong tiac quan ly ky thuat, sita chita, bao duwong thiét bi, cac nha may
da di vao né nép, tudn thu thuc hién ding céc quy dinh, quy ché ban hanh quan
ly k¥ thuat, cac quy trinh hd so k§ thuat tudn thi theo hé théng quan ly chat
lwgng ISO 9001:2015. Cong tic dién tap su ¢ duogc duy tri thudong xuyén va
dan cang ning cao chat lu'ong Cac don vi da xé,y dung ké hoach SCBD nim
dong thoi xay dung va trién khai cdc géi mua sdm vat tu phuc vu SCTX va da
chu dong lap ké hoach, tién hanh sira chita, bio dudng thucmg xuyén theo tuln,
thang, quy dong thoi két hop véi stra chita 16n khi ¢6 1énh didu do dimg t6 may
véi thoi gian nhanh va chét lugng cong viée duge dam béo, dua td may vao kha
dung sém nhét dap Gmg san xuét.

Cong tac tu dong hoa: Tiép tuc trién khai chuong trinh tu dong hoa giai
doan 2021-2025 theo d6 trong nam 2023 cdc nha may tiép tuc duy tri cong tac
bao dudng thuong xuyén va TDT cac hé théng theo ké hoach va quy trinh dt ra.
Hoan thanh déu tu nang cip hé thong diéu khién DCS tai Nhiét dién Na Duong
(t6 may sb 2 va phin chung) Nhiét dién Cam Pha (t& méay sb 1); Nhiét dién Cao
Ngan: di tién hanh ning cép hé théng diéu khién PLC tai céc vi tri rleng 1€ nhu
hé théng diéu khién ki khoang, hé théng didu khién than, hé théng diéu khién
da voi ngoal 10, hé thong diéu khién tro bay, hién dang Iwa chon nha thau d6i véi
don vi trién khai néng cép hé thong PLC diéu khién xur ly nude thai; CAm Pha
dang trién khai dy an tich hop hé thong AGC cho t6 may s6 2 va dleu khién thap
glal nhiét S2 tur xa tor DCS va hoan thién hd so du 4n ddu tu ning cip hé thong
didu khién PLC nha may (bao gom cac hé théng céc tram nhién lidu, tram da
voi, tram dau FO, tram thai tro bay, xi day va tram khi nén).

Cong tac tin hoc hoa: tiép tuc trién khai thuc hién céc dy 4n tin hoc hod ¢
trong KHDT nam 2023, cu thd: Du an du tu hé thdng cong nghé théng tin phuc
vu didu hanh san xuét kinh doanh tai Co quan Téng cong ty (giai doan 4); Du &n
dAu tu hé thdng gidm sat hiéu suét t& may va hé théng gidm sat ac quy cho céc
nha mdy dién d& hoan thanh thdm dinh BCNCKT va da trinh TKV théng qua. Du
4n dau tu hé thong mo phong cac nha méy nhiét dién dé phuc vu cong tic dao tao
van hanh va Du 4n dau tu phan mém tng dung quan 1y sita chita bao dudng thiét
bi c6 trong muc Chuén bi du tu cia KHPT nidm 2023 dang hoan thién cong téc
14p, tham tra, thdm dinh hd so dw &n phit hgp véi quy dinh 322 d€ trinh HDQT.

Céng tac chuyén ddi s6: Thuc hién Nghi quyet s6 120-NQ/PU ngay
28/02/2022 ctia Pang uy Tong cong ty Dién luc - TKV v& thyc hién chuyén doi
sé dén nam 2025, dinh hudéng dén niam 2030 trong Tdng cong ty Pién luc - TKV
va Chuong trinh hanh dong sé 122-CTr/DU ngay 28/02/2022 ctia Dang iy Téng
cong ty Pién luc - TKV vé viée thuc hién Ngh1 quyét sb 02- NQ/DUK ngay
07/06/2021 ctia Ban Chép hanh Bang bd Khéi v& “Thuc hién chuyen dbi sb tai
céc doanh nghiép, don vi trong Khéi Doanh nghiép Trung wong dén nim 2025,
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dinh hu:ong den nam 20307, ngay 12/07/2022 Tbng cong ty Pién lyc - TKV c6
Quyét dinh 56 1165/QB _DLTKYV vé viéc thanh lap Ban chi dao va T gitp viée
thyc hién chuyén ddi sé dén nam 2025 dinh huorng dén nam 2030 trong Téng
cong ty Pién luc - TKV, ngay 08/01/2024, Tong cong ty da co quyét dinh phe
duyét két qua lya chon nha thau g01 thau Cung cap dich vu tu vén chuyén déi s6
ctia Tong cong ty va hién nha thdu dang trién khai cac cong viéc lién quan.

Cong tac cai tién 4p dung khoa hoc cong nghé: Pé thic day cong tac cai
tién k¥ thuat. Trong nam 2023, Tong cong ty dang trién khai 06 d& tai nghién
ctru khoa hoc cép tong cong ty. Céc d@ tai trén déu cin ctr thuc trang vén hanh
tai cdc nha may qua do dé xudt cac giai phap k¥ thuat - cong nghe nham tbi uu
ho4, ning cao hiéu suét thiét bi (giai phéap didu khién tir xa hé thong thai tro déy
16 hoi cia NMND Cam Pha; giai phap nang cao chét lucng nude lam mat trong
nhad m4y thiy dién cia NMTD Pong Nai 5; giai phap cip nudc vao binh ngung
trong qua trinh véin hanh dé tiét giam dién ty ding cia NMND Na Duong; Giai
phap Ung dung Phén mem S§ giao nhén ca, nhat ky vén hanh dign t& phuc vu
cdng tac chuyen dbi s6 cho cac nha may cla Tbng cong ty; giai phap phong hop
khong gidy to cla Tong cong ty). Cac d tai khoa hoc cong nghé cap Tap doan
déu d3 bao vé thanh cong trude Hoi ddng thim dinh ctia TKV va dang cho Tép
doan ra quyét dinh phé duyét d8 1am co so trién khai cac budc tiép theo.

Cong tac nghlen cuu khoa hoc va hoat dong sang kién va cai tién ky thuat:
Téng cong ty tiép tuc trién khai thuc hién 03 d tai nghién ctu khoa hoc cap Tép
doan, trong do co 02 dé tai do Phong K§ thuét Téng cong ty chu tri, 01 dé tai do
Nong Son chu tri. Trong nam vura qua, 03 dé tai nay da bao vé thanh cong trude HOL
ddng thdm dinh ctia TKV va duge TKV phé duyét tai cac Quyét dinh s6 2089, 2090,
2091/QD -TKV ngay 05/12/2023, Tong cong ty va c4c don vi dang tién hanh c4c thi
tuc quyet todn dé tai. Trong nim 2023, toan Téng cong ty c6 83 sang kién cai tién ky
thuat dugc ap dung, cong nhan mang lai hiéu qua trong van hanh thiét bi, san xuét
kinh doanh cia don vi va cai thién diéu kién lam viéc cho ngudi lao dong.

Cong tac to chire hoi nghi, hoi thio: D ph01 hop v6i Cong ty TNHH
Howden Viét Nam t6 chirc Hoi thao chuyén dé vé Tiét kiém ning luwong thong
qua toi wu hiéu sudt quat va by sdy khong khi cdc nha mdy di¢n trong To ong
cong ty vio ngdy 25/5/2023. Hoi thao dé co ddy du lanh dao va céc bd phéan KT,
VH, SC céc don vi tham du. Qua hdi thao, cac don vi cling dd nhan thire duge,
va dang pho1 hop vé6i dbi tac @8 danh gia tong chi tiét cua don vi va cé g1a1 phap
cu thé. Dén thoi diém hién tai c6 Nhiét dién Pong Triéu va Nhiét dién Cdm Pha
da phéi hop véi ddi tac khao sat xay dung phuong an va dua vao ke hoach thuc
hién nam 2024; Bén canh d6 trong ndm cling da ph01 ho‘p v&i mét sb nha che tao
td chtre cac cude hoi thao chuyén d& v6i quy moé nhd vé giai phap Bao vé 6ng 10
hoi CFB bang phuong phép phun pht; Giai phép néng cao chu trinh nude - hoi
trong nha mdy; M6 phong hé théng tng sbi ...
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Ngoai ra trong ndm 2023 da lam vigc véi cac nha ché tao, c4c nha cung cip
dich vu 16n ngoai nudc dé to chtrc cac hoi thao chuyén dé ciing nhu cong tac
khao sat ddnh gia dua ra cac giai phap k§ thuét cho cac nha may dién nhém ning
cao tinh tin cdy va hiéu qua cac td may, cu thé:

+ Phéi hop v6i China Southern Power Grid International (HK) Co., Ltd
(CSGI) 16 chitc khdo sdt ddnh gid tinh trang z‘hzet bi ciia Nhiét dién Cdm Pha dé xdy
dung cdc gidi phdp ndng cao hiéu qua, hiéu sudt va sy van hamh tin cdy cia t6 may;

+ Phéi hop véi Cong ty TNHH ky thudt Quéc té Tap doan Tw vin cong
trinh dién lwc Trung Quéc (CPECC) t6 chitc khdo sat danh gid tinh trang thiét
bi ciia Nhiét dién Son Dong dé xdy dung cdc gidi phdp ndng cao hiéu qua, hiéu
sudt va sw van hanh tin c¢dy cua t6 may;

(3) Lam tot cong tic phin tich, ddanh gid thi truong dién

Tbng cbng ty di theo sét, ném bét tot tinh hinh thi trudng, c6 phuong én
chao gia thich hop dé dugc huy dong t6i da cong suét phat khi gia thi truong ting
cao va giam thiéu huy dong khi gia thap, ¢6 chién lugc chao gid pht hop véi su
bién d6i cla thi trudong, dam bao du bu dap chi phi va t61 da hoa loi nhudn.

(4) Ning cao higu qud qudn tri chi phi va cdc chi tiéu kinh té ky thugt

Trong nim 2023, Téng coéng ty da lam tbt cong tdc quan tri cac chi tiéu
kinh té ky thuét. Céc chi tiéu KTKT chinh nhu than, déu, d4, c4c loai hod chét,..
hau hét déu duogc dam bao theo ké hoach, trong d6: Suét tidu hao than toan Tong
cong ty dat 0,622 kg/kWh, bang 97,75% KH ctua TKV giao (0,636 kg/kWh).
Déi véi ty 18 dién tu dung, do Nhiét dién CAm Pha str dung dién tu ding phuc vu
cbng tac stra chita t6 may S2 trong nua dau ndm va anh hudng cua nhiét d6 mai
truong, nudc bién ting cao vao mua néng néng dan to1 cong sudt t6 may S1 chi
dat 250MW (dinh mtc 330MW) cling nhu nhu cdu huy dong dién trong nia
cudi ndm giam so véi cing ky 2022 dan t6i ty 18 dién ty dung ctia Nhiét dién
CAm Pha cao hon ké hoach, kéo theo ty 1& dién tu dung trung binh toan Téng
cong ty vuot 0,06% so voi ké hoach 11,13%/11,07%.

2. Cong tic dau tw XDCB

Cong ty me - Tong cong ty dugc giao Ké hoach PTXD nam 2023 la
141.360 triéu ddng, ké hoach didu chinh 13 177.966 triéu dong bao gom 1 du 4n
nhém A (Na Duong IT), cac cong tac chuan bi 2 du 4n nhom B (Hg théng khir
luu huynh ngoai 16 (FGD) NMND Na Duong va Dau tu nha CBCNV phuc vu
didu hanh san xuat NMNP Na Duong) va cac du an, goi thau duy tri, phuc vy
san xuét kinh doanh.

Gia trj thuc hién DTXD ndm 2023 cua Cong ty me - Tbng cong ty la

171.861 triéu dong V& co ban, cong tac ddu tu x4y dung ndm 2023 cla Tong
cong ty dam bao ké hoach dugce giao.
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Céc du an nhom A:
i/ Du 4n NMND Na Duong II:
- V& viéc lua chon nha thé.u‘ thue hién géi thiu EPC - Nha méy chinh: Ngay
28/12/2023 di ky HD véi nha thau trung thau.
- Céc ndi dung cdng viéc khac ctia Dy an: Péng bd véi viee trién khai géi
thau EPC, dam bao dua nha méy vao van hanh thuong mai nam 2026.
Céac du an nhom B:
- Du 4n dAu tu hé thong khir luu huynh ngoai 10 (F GD) NMND Na Duong:
dd trinh TKV théng qua BC NCKT dy an tai vdn ban $6 2014/TTr-DLTKV
ngay 13/10/2023.
- Pu tu nha CBCNV phuc vu didu hanh san xudt NMND Na Duong dang
phdi hop véi cdc co quan chiic ndng dia phuong & thuc hién céc thu tuc vé dat dai.
Céc du an dau tu duy‘ tri san xuét kinh doanh: Trién khai theo ké hoach
duoc giao, dap Umg tién do dé ra.
3. Cong tac An toan — V¢ sinh lao dong
Trong nim 2023 toan Tong cong ty khong dé xay ra TNLD ngh1em trong,
TNLD chét ngucn tai nan giao théng. Khong co sy ¢ chay nd, su cb mdi
truong, su cb :ch1en tai. C4c mit cong tic AT-VSLD ndi chung dugc dam bao,
dat muc tiéu dé ra trong ndm 2023.
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PHAN II
KE HOACH SAN XUAT KINH DOANH NAM 2024

Nim 2024 duge danh gié tiép tuc 1a mot nam nhiéu khé khan, thach thire
tiép tuc tac dong dén céc hoat dong xa hoi, san xudt céc nganh, phat trién kinh
t&. Tuy nhién vé6i su chi dao quyét liét, quyét tim ctia Chinh phu véi muyc tiéu
ting truéng GDP 6-6,5% trong ndm 2024, vdi sy quan tdm chi dao sat sao cua
Tép doan Cong nghi€p Than — Khoang san Viét Nam, Tbng cong ty dé ra céc
muc tiéu, giai phap cho nam 2024 nhu sau:

I. CAC CHI TIEU CHINH:

STT Noi dung Don vi tinh Ke }wach e
Hop nhat Cong ty me

I | SAN XUAT KINH DOANH
1 San luong dién thuong phim tr. kWh 9.357 9.196
2 | Doanh thu tr. dong 14.049.331 13.577.794
3 | Loi nhudn trudce thué i 680.000 657.972
II | PAUTU XDCB L 506.865 501.637
1 | Dwénnhém A " 348.404 348.404
Ké hoach thuc hién 2024 : 348.404 348.404
Dy dn NMP Na Duong II f 348.404 348.404
2 | Dy 4n nhém B " 2.173 2.173
3 | Dw 4n nhém C " 156.288 151.060
3.1 | K& hoach thuc hién 2024 " 156.288 151.060
3.2 | Du phong ! - -

Téng cong ty phan diu hoan thanh ké hoach san xuét kinh doanh nim 2024
va hoan thanh k& hoach loi nhuan 680 tj ddng. V& chi tidu san lugng, Tong cong
ty s& phin ddu hoan thanh ké& hoach san lugng dién thuong pham 13 9,357 ty
kWh. Tuy nhién dé dam bao hiéu qua kinh doanh & muc t61 uu, Tong cong ty &
cin c’ theo tinh hinh huy dong va gia dién thuc té timg thoi diém dé hoan thanh
chi tiéu san luong & muc hop ly, mang lai hiéu qua kinh doanh cao nhét.

II. KE HOACH CO TUC

Nzm 2024, loi nhun trude thué khoang 680 ty ddng, ké hoach muc tra c6
tire cia Tong cong ty 14 > 3,5%, x4y dung trén co sd trich t6i da quy Dau tu phat
trién dé c6 von doi Gmg dau tu.
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IIL. CAC GIAI PHAP THUC HIEN KE HOACH 2024

Dé thuc hién cac chi tiéu ké hoach san xuat kinh doanh nim 2023, Tong
- cbng ty di va dang thuc hién mot loat cac giai phap ddng bo. Ngay tur dau nim,
Tbng codng ty tap trung chu yéu vao nhing viéc sau:

Cong tac ky thuit, vin hanh

- Nighién ctru, hiéu chinh, cai tao 16 hoi dé hi¢u chinh nang cao hiéu suét to
méy, giam tiéu hao than. Xay dung phuong 4n hiéu chinh ché do chay d6i voi
timg dai cong suft khi str dung than trén cho céc nha may, ddng thoi co dénh gid
¢hé d van hanh t6i uu cho thiét bi. Cin c vao ké hoach sin xuét hang thang
cling nhu du kién huy déng cua trung tdm didu d6 hé thong dién qubc gia dé xay
dung/ diéu chinh phuong an vén hanh phu hop.

- Pinh ky t6 chirc cong téc dién tap su ¢ cho céc kip van hanh, trao ddi
kinh nghiém xu ly su c¢d, ngdn nglra cac su ¢ chu quan do 18i cuia ngudi van
hanh. Tang cuong don dbc, giam st hé théng thiét bi trong toan nha may, kip
thoi phat hién, duy dodn sém cdc nguy co Xay ra su c¢b trong hé théng, day
chuyén san xuat nham xt 1y kip thoi khong dé anh huéng téi san xuét.

- Giao céc chi tidu dinh mic téi ting vi tri van hanh theo cac thong s6 lién
quan. Thudng xuyén theo ddi cac chi tidu kinh té k¥ thuét cta TS may d kip
thoi didu chinh ché do van hanh hop 1. Cudi thang phai c6 nghiém thu giita cac
bén lién quan va c6 danh gia céc chi tiéu, ké hoach thuc hién trong thang tdi.

Cong tac sita chira bao dudng, SCL TSCD:

- Lap va thuc hién, day du cac ké hoach bao dudng hang nam, hang quy,
hang tudn. Céc phuong an SCBD theo tinh trang thiét bi sat voi thuc té. Tuyét
d6i tuan thu theo quy trinh bao dudng stra chita cong ty d4 ban hanh;

_ Phén ddu hoan thanh ké hoach sira chita 16n cho céc to mdy nam 2024,
chuén bi tot cong tac thiét bi, vat tu, lya chon nha cung cép. Céc phong ban bam
sat, don dbc trién khai.

- Chuén bi sin sang cac phuong 4n, nhén luc, vit tu, thiét bi dé xr Iy kip
thoi néu su ¢ xay ra nham khdi phuc van hanh céc td may trong thoi gian sém
nhit; Nang cao chét lwong thiét bi sau bao dudng, khong dé xay ra cac su ch
thiét bi sau bao dudng. Theo ddi thuong xuyén cép nhét két qua, dinh ky tong
hop, danh gia két qua thye hién cong tac SCBD theo ké hoach di xay dung;

Cong tac nghién ciru ap dung khoa hoc cong nghé

- Nghién ctru va 12 soat, d4nh gid cc hé thong, xay dung ké hoach thay thé
cdc may moc, thiét bi hién dai, c6 tinh nang cling nhu do bén t6t hon dé ap dung
nhdm nang cao do tin cdy, nang cao hiéu suét, giai phap thay thé thiét bi gia cdi
khéng dam bao dugc an toan, do 6n.. déng thoi hoan thanh phuong an dé van
hanh t& may ctia cidc nha méy nhiét dién Na Duong, Cao Ngan, CAm Pha khi st
dung than tron, ddm bao cong nghé, mdi truong va hi¢u qua san xuit.

9/11 /M



Cong tiac quan tri chi phi

- Thyc hién muc tiéu chién luoc voi phuong cham “hiéu qua la trén hét”,
“t5i da hoa loi nhudn” trong san xut dién. Bam sét thj trudng, chao gid hop 1y,
phat huy t6i d& cong suét khi thi truong cé nhu cAu. Xay dung phuong 4n chao
gid g voi nhidu kich ban thi trudng va cac phuong an s dung than dé chu
d6ng c6 chién luge chao gia phit hop, dam bao loi nhugn.

- Kidm soat tdt cong tac thué ngoai, cong tac quan ly vat tu: (1) Quan ly
chit cong tac 1ap du todn, lua chon nha thiu dé dam bao chit lugng cong viée di
d6i véi tiét giam chi phi; (2) Ra soat lai toan bd cong tac thué ngoai tai don vi
theo dtng k& hoach ma Téng cong ty da giao. (3) Cac cong vige cac don vi da
thuc hién duoc thi khong thué ngoai ma sé tu thuc hién dé nang cao ndng luc
ndi tai va tiét kiém chi phi (4) Nang cao hon nita cong tac quan ly, mua sdm, st
dung vat tu tudn thi cac quy dinh.

- Kiém soét chit chg chét luong than dAu vao cdc nha may: Phéi hop v6i
cac bén giao than ddm bao cung mg du than cho san xuit. Kién quyét khong
nhan than khong dam bao chét luong theo Hop dong.

- Hoan thanh dam phan gid dién theo vén quyét todn ctia nha may nhiét
dién Dong Triéu, Nong Son.

- Chu dong trién khai s6m cac ndi dung lya chon nha cung cép phuc vu san Xuét.

Cbng tac AT-VSLD, PCCC, PCTT va MT:

- Chu dong trong vige chép hanh céc quy dinh ctia phap luat vé AT-VSLD,
mdi trudmg, PCCC&CNCH, PCTT-TKCN...; Phéi hop v6i cac co quan quan ly
nha nude, dia phuong, cac don vi, cac Ban va cac doan thé thudc Téng cong ty
frong cong tdc quan Iy v& AT-VSLD, PCCC&CNCH, bdo vé mdi truong va
PCTT-TKCN.

- Tang cuong chi dao, kidm soat khong dé xay ra tai nan lao dong, khong co
su cb nghiém trong v& moi trudong va chay nd do 18i cht quan. Ung pho kip thoi,
pht hop, nhim gidm thiéu thdp nhat hau qua do thién tai; Tim kiém ctru nan kip
thoi, hiéu qua khi co sy cb xay ra.

- Tang cuodng kiém tra, gidm sat bio dam thuc hién nghiém tac cac Quy ché
quén Iy v& ATVSLD, PCCC, MT ma Tong cong ty da ban hanh.

- Ra soat lai cac quy ché/quy dinh vé cong tac MT, PCCC&CNCH,
ATVSLD di ban hanh dé chinh stra, bd sung phu hop véi tinh hinh mdi. Ra
soat, bd sung viéc danh gia rii ro va phd bién dén ting vi tri lam viée.

- Nang cao trinh d¢ chuyén mon, nghiép vu k¥ thudt- an toan, quan ly dap
ung yéu cAu nhiém vu trong giai doan mai.
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Cong tac dau tu

- Thue hién nghiém tuc cac quy dinh cta nha nudc, quy ché ctia TKV,
Tdng cong ty trong cong tac tham tra, thAm dinh cdc du 4n, cac cong viéc trong
qué trinh trién khai dy an.

- NMND Na Duong II: tap trung chuéin bi cac thi tuc 8 t6 chirc trién khai
x4y dung cac hang muc Nha méy dién Na Duong II vao ngay 05/4/2024;

- Nghién ctru chuyén déi nhién liéu cdc nha méay nhigt dién (ddng d6t sinh
khéi, amoniac): Cin ct vao quy hoach dién VIII, thuc hién chi dao cia TKYV,
Tbng cong ty tiép tuc tridn khai dbt thtr nghiém hdn hop than - sinh khéi cho céc
nha méy nhiét dién, sau khi hoan tat cong téc chudn b va duoc TKV thong qua.

- Thue hién hoan thanh ké hoach dau tw d6i v6i cac dy én dAu tu duy tri san
xuét, nang cao hiéu qua san xuét kinh doanh.

Kinh trinh Dai hdi ddng cd dong./.
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TAP DOAN CONG NGHIEP CONG HOA XA HQI CHUNGHIA VIETNAM

THAN - KHOANG SAN VIET NAM o ,
TONG CONG TY PIEN LUC - TKV Pjc Iap - Ty do - Hanh phiic

s6: 870 /TTe-PLTRV Hé N6i, ngéy,d.2 thang 4 niim 2024

BAO CAO CUA HOI BONG QUAN TRI TONG CONG TY
TAI CUQC HQP PAT HOI BONG CO PONG THUONG NIEN
NAM 2024

Kinh gti: Pai hoi dong cb dong Téng cong ty

Céin cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Céin i Diéu 16 T6 chike va Hoat dgng ciia Tong cong ty Dién luc - TKV
(Téng céng ty) ngay 30/12/2021;

Hoi dong quan tri (HDQT) Téng cong ty Dién lyc - TKV kinh trinh Dai
hoi dong cd dong (DHPCD) Bdo cdo vé hoat dong ctia Hoi ddng quéan trj nim
2023 va dinh hudng nim 2024 vdi cac ndi dung nhu sau:

I. TINH HINH CHUNG VE HOAT PONG SXKD VA KET QUA
THUC HIEN NAM 2023:

1. Tinh hinh chung

Nam 2023, kinh t& thé gigi dién bién trong bbi canh mdi trudng chinh tri
thé giéi c6 nhiéu bién dong nhu xung dot vii trang gitra Nga Ucraina tiép tuc
kéo dai va co nhiing dién blen phtrc tap, leo thang, n6 ra cudc xung dot Israel -
Hamas. Xu thé that chit tién té dién ra & hiu hét céc nén kinh té 16n trén thé gidi
cling v6i nhidu bién dong khé ludng lam gia ting rui ro cho hoat dong ctia cac
doanh nghiép trong cac hoat dong dAu tu, san xudt kinh doanh. Bén canh xu
hudng that chit tién té, vAn dé canh tranh chién lugc dia chinh tri gitta cac
cudng qubc 1am cho van dé an ninh ning lugng, an ninh luong thuc bi anh
hudng nghiém trong, hang loat chudi cung tmg toan cau bi dut giy,..

Déi véi Viét Nam, trong bbi canh nim 2023 nhiéu khé khin thach thirc,
tuy nhién voi sy quyét tim cao nhat cua ca hé théng chinh tri, cong ddng doanh
nghiép, song tinh hinh phat trién kinh té - x& hoi trong nudc van chi dat dugce
GDP ting 5,05% so v6i nam trude (khéng dat muc tiéu dé ra la 6%), 1a mic khd
thap (chi cao hon céc nam 2011 va 2021 trong giai doan 2011-2023); Trong birc
tranh kinh t& vi mé thi khu vuc cong nghiép va xdy dung c6 mirc do tang trudng
thép, chi ting 3,02% so v6i ndm 2022.

Dbi véi Tong cong ty:

Nim 2023, hoat ddng san xuat kinh doanh ctia Tbng cong ty gdp nhiéu kho
khan nhu chi phi nhién liéu (than, diu) ting cao, than nhién li¢u thiéu hut, san
lugng than trong nuée bi han ché, phai nhap khiu than vé tron dé cung cip than
cho mot s6 nha may cua Tong cong ty dan dén gid chao ban dién céc nha may
ting cao trong khi mit bang gia thi truong thdp. Bén canh do6, mit bing gia cla
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thi trudng dién nhin chung thp, cé nhiéu thoi diém nhu céu huy dong cong sut
phat va gla dién gidm sdu lam anh huong dén viéc phat huy cong suét phat cia
cac nha may dién trong Tong cong ty. V& tai chinh, do tinh hinh tai chinh cta
EVN gép nhiéu khé khan, dan dén viéc thu hdi céng ng cua Tong cong ty bi anh
huong kha nhidu din dén Téng cong ty gip nhiing khé khin nhit dinh vé dong
tién thanh toan trong nam 2023.

Mic d vy, danh gia chung vé tinh hinh SXKD nam 2023, cac nha may
cla Tong cong ty dd bam sat thi trudng, phat huy tt viée chao gia va van hanh,
nhd d6 két qua SXKD cia Tong cong ty la tot, du san luong dién dat 98,9% so
vOi ké hoach song cac chi tiéu v& doanh thu, loi nhuén cta toan Tong cong ty
van dat va vuot ké hoach ndm 2023 da duoc PHPCD dé ra.

2. V& két quéi hoat dong SXKD:

HDQT, Ban lanh dao didu hanh Téng cong ty dé co nhiing giai phap cu
thé, quyét liét ngay tir déu nam, dong thoi ¢6 didu chinh pht hop dbi véi ké
hoach SXKD nam theo yéu cAu thuc tién nhu d& duge DHDCD giao cho tai nghi
quyét PHPCD niam 2023. Mic du thue hién trong nam 2023 chi ti€u san lugng
chua dat duge nhu ky vong (ma nguyén nhan chinh la do yeu t6 suy giam nhu
cau cua thi truong dién), tuy nhién hau hét cac chi tiéu san xuét kinh doanh ctia
Téng cong ty nhu doanh thu, lgi nhuén ddu dat va vuot so vdi ké hoach. Két qua
SXKD ctia cong ty me cu thé nhu sau:

- San lugng dién thuong pham dat 8.309 triéu kWh, béng 98,9% so voi ké hoach.

- Doanh thu dat 11.947 ty ddng, bing 101,68% so véi ké hoach.

- Logi nhuan trudéc thué dat 623 ty dong, bing 106,09% so voi ké hoach.

- Déu tu xdy dung dat 172 ty ddng, bing 96,57% so véi ké hoach.

- T§1¢ chi tra ¢ tic dy kién trinh DHDCD 12 4%, bing 114% so véi ké hoach.

(Chi tiét thyc hién ké hoach SXKD theo to trinh DHDCD vé két qua SXKD
nim 2023 va Ké hoach SXKD, Ké hoach dau tw phdt trién ndm 2024.)

II. PANH GIA CAC MAT HOAT PONG CUA HPQT TONG CONG
TY NAM 2023:

1. V& thue hién chirc niing quin ly:

Can ot quyén han va nghia vu ctia HDQT dugc quy dinh tai Piéu 1& va cac
quy ché, quy dinh cua Tong cong ty, trong ndm 2023 HDQT Téng cong ty di to
chiic hop va ban hanh 68 nghi quyet voi 189 ndi dung, quyét sach quan trong, chi
dao kip thoi, c6 két qua nha.m trién khai t8t cdc nhiém vy san xuét kinh doanh ndm
2023, véi cae ndi dung chi yéu:

- Xay dung, phé duyét, trién khai ké hoach SXKD 2023, xay du’ng ké
hoach nam 2024 (gdm ca ké hoach k§ thuét dién, ké hoach dAu tu, sira chita
trung dai tu, ...) vai 12 ndi dung nghi quyet Trong do da trién khai tam giao ké
hoach SXKD ngay tir dau nam, kip thoi xac dinh céc muc tiéu, giai phap dé ra
cho hoat dong SXKD.

- Thoéng qua/ phe duyét cac ndi dung lién quan dén cac du 4 an dau tu xay
dung ... dap Ung yéu cau tién do thuc hién véi 37 ndi dung nghi quyét.
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Chi dao sau sét, kip thoi dbi véi viée trién khai cac cong téc trong diém
nhu du 4n nha mdy nhiét dién Na Duong IT v6i 11 noi dung nghi quyet Trong
d6: D4 chi dao didu chinh phuong an b6 trf von cho dy an, cac ndi dung lién
quan dén didu chinh HSMT dé phat hanh lai va trién khai theo dung quy dinh
trong cong tac lya chon nha thiu goi thdu EPC du 4n nha may nhiét dién Na
Duong II, v.v.

- Cong tac quyét todn céc dy 4n nhom A hoan thanh va dam phan gia
dién sau quyét toan: Hoan thanh viéc dam phan gia dién va ky két hop ddng mua
ban dién chinh thic cia Dy an thuy dién Dong Nai 5 va két thic hoat dong cia
Ban quan Iy du an v6i 05 ndi dung nghi quyét.

- Chi dao viéc dam phan giad dién dé& chuyén doi cach tinh gia dién d6i
v6&i cac nha mdy dién Cao Ngan, Son Dong, Na Duong, v.v.

- Chi dao cong tac quan Iy vén dau tu tai cdc cong ty lién két thong qua
ngudi dai dién phan von duoc thue hién tuén tht cac quy dinh, v6i 8 ndi dung
nghi quyét.

- Chi dao xay dung va trién khai cong tac nghién ctu, khoa hoc - cong

nghé: Thtr nghiém cong nghé d6t ph01 trdn than - sinh khéi (dong dot) a6t thur
nghiém than troén dé c6 so lidu cong nghe phuc vu viée ing dung dai tra, .

- Chi dao cong tac tai co chu, td chic bd may, cong tac can bd cla
Téng cong ty theo thdm quyen gbm cong tac b nhiém, mién nhiém, diéu dong,
luan chuyen can bd dbi véi 21 can b thude thAm quyén HPQT nhu diéu dong,
luén chuyén, bd nhiém méi mot s6 giam dbc cac don vi, cdc truong phong
Tong cong ty,..

- Cong tac g1al quyet c4c tinh hudng trong hoat dong SXKD theo thim
quyén, thyc hién céc kién nghi ctia cac co quan thanh kiém tra v.v.

- Ban hanh méi/ stra doi, bd sung, cap nhat 06 quy ché quan ly ndi bd
ciia Tong cong ty: Quy ché tuyén dung lao dong trong Cong ty me, Quy ché
quan ly can bg, Quy ché van thu luu trit ..

- Chi dao thyc hién céc cong tac quan tri cong ty dai chung theo quy
dinh: T chirc hop Pai hoi ddng co dong thudng nién, bét thudng, cong tac cong
bb thong tin, v.v.. Trong d6: Ngay 29/5/2023 cude hop PHDPCD thudng nién
nam 2023 da duogc to chitc thanh céng véi cac ndi dung theo quy dinh cia Luat
Doanh nghiép va Pidu 18 Tong cong ty; Ngay 29/9/2023 cudc hop DPHDCD bt
thuong cta Téng cong ty da trién khai viéc mién nhiém 01 thanh vién HDQT va
bau bd sung 01 thanh vién HDQT.

- Céc cong viéc khac thude thidm quyén ctia HPQT.
2. Cong tac cu thé:

Trong nam 2023, HbQT dé tién hanh céc dot kiém tra dinh ky hodc khi
thy can thiét, glam sat thuc t€ tai cdc don vi tryc thude va cong ty con, c6 chi
dao dinh huong cac muc tiéu ké hoach, danh gia nhiing viée lam dugc, nhiing
mit con ton tai han ché dé cac don vi stra chia, khéc phuc.
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Dinh ky hay dot xut hing tudn HPQT thuong xuyén td chic cac cude hop
HDOQT dé hop xem xét tho ludn céc to trinh cta Tong giam doc ban hanh nghl
quyet dé Ban lanh dao d1eu hanh t& chirc thuce hién, dong thoi quyet dinh nhting van
& khéc thudc thdm quyén clia HDQT dugc quy dinh tai Piéu 18 t6 chic va hoat
dong ctia Tong cong ty; nhiing quyén, nghia vu va trach nhiém dugc DPHDCD giao.

NOoi dung cac nghi quyét dua ra nhim dinh huéng cac van d& vé chién lugc phét
tnen cac ndi dung dinh hudng 1on, d& ra cac bién phép, giai phap 16n nham kip thoi giai
quyét, thao gd nhiing vudng mic trong qué trinh san xut kinh doanh ctia Tng cong ty.

Cac nghi quyet da thong qua déu dugc HDQT giao cho Ban lanh dao didu
hanh dé trién khai thuc hién va bao cao HDQT.

Chu tich HPQT va céc thanh vién da thuong xuyén giam sat, don déc va
kiém tra viéc thuc hién cac noi dung di dugc HDQT théng qua tai cac cude hop
HDQT, cac nghi quyet d3 duoc ban hanh; Pong thdi dam bao cic quy ché hoat
dong, quan tri cua Téng cong ty tuan thu theo cac quy dinh cia Luét Doanh
nghiép va phdp ludt hién hanh c6 lién quan.

Viée cong bb thong tin theo quy dinh duge HDQT don ddc va kiém tra thuong
xuyén, ddm béo cac théng tin dugc cong b6 ding thoi han, chinh xéc, day du.

Nhim theo sét tmh hinh hoat déng san xuét clia cac don vi truc thudc,
cong ty con, HbQT td chirc hop thuong ky theo cac hmh thirc phu hop dé nghe
Tong giam dbc Tong cbng ty bao céo tinh hinh san xuét kinh doanh trong quy va
ké hoach san xuét kinh doanh ctia quy tiép theo.

Két thtic ndm 2023, HDQT da chu tri danh gia kiém diém tung dong chi
thanh vién HDQT, Ban 1nh dao diéu hanh, Ngudi dai dién phan von va ngum
dai dién cua Téng cong ty tai cac cong ty con, cong ty lién két, giam dbe cac
don vi truc thudc va cong ty con, @& phén tich dénh gia dbi voi timg ddng chi vé
nhitng mit lam dugc can phét huy, nhiing mdt con ton tai cAn chén chinh va rit
kinh nghiém cho thoi gian tiép theo.

Theo Gy quyén cia PHPCD, HPQT cung Ban Kiém soat (BKS) da chi
dao viéc lua chon don vi kiém toan cac B4o céo tai chinh ndm 2023. Hién Béo
co tai chinh nim 2023 d& duoc kiém todn xong va da gui cho cac co quan chue
ning, dong thoi duge cong b thong tin theo quy dinh dbi véi cong ty dai ching.

3. Vé hoat dong cia thanh vién HDQT doc lap:

Thanh vién HDQT doc 1ap da thyc hién nhiém vu theo quy dinh cta Luét
Doanh ngh1ep va Didu 1& Téng cong ty véi su cin trong, ¥ thirc trach nhiém cao.
Céc y kidn ctia Thanh vién HDQT doc 1ap dbi véi cac ndi dung thao ludn, biéu
quyét trong cac cudc hop HDQT mang tinh khach quan, xdy dung, ddc lap, vi
muc tiéu x4y dung va phat tridn Téng cong ty.

4. Két qua giam sat dbi véi Tong giam doc va Ban lanh dao di¢u hanh:
Nim 2023, trong diéu kién tinh hinh san xuét kinh doanh co nhiéu bét loi
nhu d& néu, HDQT da cé nhiing nghi quyet véi nhiing quyet sdch phu hop, linh

hoat, kip thoi gitp Tong cong ty chu dong ung phé vai cac yéu t6 bat loi va
nhitng bét cip trong sén xuét kinh doanh. D& dam bao higu qué hoat dong kinh
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doanh, HDQT d& chi dao Ban linh dao diéu hanh Tong cong ty thuc hién
nghiém tGc nhi€u bién phap tang cudng cong tac quan ly, tiét kiém chi phi, va
dam bao tuyét doi cong tac AT-VSLD, v.v.

Céc nghi quyét ctia HDQT giao cho Ban lanh dao didu hanh thuc hién déu
dugc HPQT dén doc, kiém tra. HDQT da thudng xuyén cé cac cudc hop danh
gid chung hogc theo chuyén dé cung v6i Ban lanh dao dieu hanh dé xdy dung,
didu chinh céc chi tiéu san xuat cho phtt hop vdi tinh hinh cu theé.

Thong qua hoat dong ’kiém tra giam st thuong xuyén cia HDQT ddi v6i Ban
lanh dao dit\%u hanh, dot xuat h;ay digh ky 6 thang va cudl ndm I—HE)QT yéu cau Ban
linh dao dicu hanh béo co kicm diém viée thye hién cac nghi quyét ma HPQT da
ban hanh trong thang, quy, nam. Két qua cho thay Ban lanh dao diéu hanh da
nghiém tac trién khai day du cac quyet dinh, nghi quyet cua HDQT ban hanh, da
chi dao sat sao cac cong ty con,’d’on vi truc thude thyc hién tot va hoan thanh xuat
sic cac chi tidu ké hoach san xuét kinh doanh dugc Tong cong ty giao cho.

Mbi quan hé quén tr - diéu hanh doanh nghiép gitta HPQT va Ban ‘15nh
dao di€u hanh ludn chit ché va qfu’qc thuc hién theo ding quy dinh cta Diéu 1¢
va cdc Quy ché vé quan trj ctia Tong cong ty.

Két thiic ndm ké hoach, Ban lanh dao diéu hanh da trinh HDQT Bdo céo
tai chinh va HDQT cling dé thuong xuyén chi dao Ban lanh dao diéu hanh thuc
hién nghiém tic cong tac kiém todn, soat xét Bao cao tai chinh theo quy dinh,
phuc vu kip thoi cho cdc quyet dinh cia HDQT.

5. Ve cac hop ddng, giao dich giita Téng cong ty v6i doanh nghiép va ngudi
¢6 lién quan trong nim 2023 va ké hoach nim 2024: C6 To trinh riéng dinh kém.

6. Panh gia chung hoat dong cia HPQT:

HDPQT da thuc hién theo ding quyén han va nghia vu ctia minh dugc quy
dinh tai Dicu 1& Tong cong ty. Cong tac quan 1y hoat dong SXKD the hién qua
cac dq§ lam viéc, cac nghi quyét, quyet dinh du’gc kip thoi, sat thuc, dam bao
viée diéu hanh SXKD dugc thuén loi va thong sudt.

Tap thé HDQT va timg thanh vién HDQT da thuc hién diing nguyén tac lam
viéc theo Diéu l’é_‘: va Quy ché hoat dong cua HDQT, Judbn dé cao tinh than trach
nhiém, tim huyét va nd lyc cao nhét vi loi ich ctia Tong cong ty va cta co dong.

III. CONG TAC CO PONG:

Tinh hinh cb dong tai thoi diém gin nhét (theo danh sich chdt c6 déng
ngay 21/3/2024) nhu sau:

R AR
Téng cong 1.282 | 682.767.475 | 6.827,67475 100%
1 | Cb dong t chire 8| 678.355.382 | 6.783,45382 99,3538%
1.1 | TKV 1| 677.808.500 | 6.778,08500 | 99,27369%
1.2 | BITEXCO 1 1.500 0,015 0,00022%
1.3 | Céng ty TNHH Diamond Home SG 1 200 0,003 0,00003%
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.- Sé¢d | €6 phin Trigia | Ty16 %/ |
St Co-dong dong | sohiu | (tj dong) VDL
1.4 | Tong cong ty Xay dng cong 1 530.882 | 530882 | 0,07775%
nghiép Viét Nam ' ’ :
1.5 | Barclays Capital Securities Limited 1 100 0,0015 | 0,000015%
1.6 | Krungthai ~ XSpring  Securities "
Comueny Limited (Théi Lan 1 4.800 0,048 | 0,000703%
1.7 | KB Securities CO., LTD 1 200 0,002 | 0,00002%
1.8 | NH Investment & Securities Co., 4
T [Hio Gulle) i 200 0,002 | 0,00003%
2 | Co déng cd mhin (ngudi 1ao| 157, | 4412003 | 44,1209 |  0,6462%
dong va co dong ngoai)

IV. TIEN LUOGNG VA THU LAO CUA HPQT TONG CONG TY:
Cin o Nghi quyét s& 11/NQ-DHPCD-2023 ngay 29/5/2023 ciia PHDCD
thuong nién ndm 2023 va cic quy dinh lién quan;
Tong cong ty da thuc hién chi tra tién luong, tht lao ndm 2023 cho cac
thanh vién HPQT, BKS, cén bd quan ly ctia Tong cong ty cu thé nhu sau:

1. Téng s6 nhan sy HDQT, BKS va Ban lanh dao didu hanh: 13 ngudi.

2. Tbng sb tién luong: 5.997,6 triéu dong.

3. Tdng sb tién thi lao: 810 tridu dong.

Chi tiét thuc hién chi tra tién lwong, thu lao ndm 2023 va ké hoach chi tra
nim 2024 theo To trinh riéng trinh Dai hoi.

V. CAC PINH HUONG KE HOACH CHINH NAM 2024:

1. Muc tiéu trong tam:

Niim 2024 tiép tuc 13 ndm ban 13 c6 ¥ nghita quan trong trong thyc hién thang loi
cac muc tiéu ké hoach 5 nam 2021-2025 clia Tong cong ty. Dy béo tinh hinh quoc té,
trong nude va clia Tong cong ty c6 nhiing thuan loi, co hdi va khé khén, thach thie dan
xen, anh huong cua chien tranh, suy thodi kinh t€, lam phat, dut gy chudi cung Ung,...
van s& anh hudng tidu cuc dén hoat dong SXKD chung ctia Tong cong ty.

HDPQT xac dinh mot s6 muc tiéu trong tAm nhu sau:

- Hoan thanh dat va vuot mirc cée chi tiéu SXKD ndm 2024.

- Tang cudng cdng tac quan ly k¥ thudt, dam bao cac chi tiéu cong nghé, tiéu hao
nguyén nhién lidu, ting cuong cong téc quan tri chi phi, ning cao nang luc canh tranh.

- Nangcao chét lugng, dam bao tién do cOng tac stra chita bao dudng thiét b
d& cac nha may hoat dong 6n dinh, hiéu qua, nhét 12 nha mdy nhiét dién Cam Pha.

- Nang cao chit luong, dam bao tién d6 cong tac diu tu cac du an, trong
d6 trong tAm 13 dy 4n nha may nhiét dién Na Duong II.

- Tiép tuc tl}u:c hién cong tac tai co cAu tb chiic, lao dong gon nhe, hop ly
theo Pé an tai co cau di duge phé duyét.
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5. V& cdc chi tidu chit yéu ké hoach SXKD nim 2024:

Céc chi tidu chi yéu ké hoach SXKD nim 2024 ctia Cong ty me - Tong
cong ty nhu sau:

- San luong dién thuong phim: 9.196 trigu kWh

- Doanh thu: 13.577 ty dong

- Loi nhuan trudce thué: 657 ty dong

- DAu tu xay dung: 501,64 ty dong

- Tg 18 chi tra cd tic (khong gom loi nhuin ndm trude 8 lai): > 3,5%

(Chi 1iét theo t& trinh DHDCD ve két qua SXKD nam 2023 v Ké hoach
SXKD, Ké hoach dau tw phat trién nam 2024.)

3. Nhiém vu cong tic chil yéu nim 2024:

Pé thuc hién tot cac chi tieu ké hoach SXKD va céc muc tiéu trong tam
néu trén, HPQT xac dinh modt s nhiém vu cong tac nhu sau:

- Tié‘p tuc thuc hién tdt céc nhiém vy, quyén han va nghia vu theo quy
dinh ciia Diéu 1€ Tong cong ty.

- Tiép tuc d6i mdi, ning cao hi¢u qua quan tri doanh nghiép, chi dao Ban
linh dao didu hanh thyc hién thanh cong ké hoach SXKD nam 2024 duogc
PHDCD thong qua.

_ Khén truong trién khai cic cong viée dAy nhanh tién do Dy 4n NMND
Na Duong II nhu: Thyc hién cac giai phap d€ dam bao viéc thuc hién goi thau
EPC Dy 4n NMND Na Duong II dat dugc cac moc tién do da dit ra.

- Chi dao, phéi hop va gidm sat Ban 1anh dao diéu hanh thuc hién hiéu
qua cac mit cong téc trong hoat dong SXKD: Céng tac thuc hién cac dy an déu
tu; Cong tac stra chita bao dudng thiét bi; Nghién cttu, hiéu chinh, cai tao thiét bi
dé nang cao hiéu suat vin hanh 6n dinh; Cong tac quan tri chi phi; ...

- Chi dao, phéi hop va giam ‘sét Ban 15nh dao diéu hanh thyc hién céc
giai phép theo To ‘trinh DHDCD vé két qua SXKD nam 2023 va K& hoach
SXKD, K& hoach dau tu phét trién nam 2024.

Trén day 1a bdo céo tom luge hoat dong nam 2023 cia HPQT va dinh
hudng hoat ddng nam 2024.

HPQT Tdng cong ty xin tran trong bdo c4o Dai hoi ddng cb dong./. qj—

Noi nhin: TM., H( ﬁ:ﬁ
- DHPCP Téng cong ty; fo> Lok
-HPQT, BU, BKS (e-copy);

- Ban I3nh dao diéu hanh (e-copy);
- Cong doan, Poan TN (e-copy);

- Céc phong PLTKV (e-copy);
-Luu: VT, TCNS, T.ky HDQT.

G QUAN TRI
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TAPDOANCONGNGHIEP  CONGHOAXAHOICHUNGHIA VIETNAM
THAN - KHOANG SAN VIET NAM s ) ,
TONG CONG TY PIEN LUC- TKV Pac 1ap - Tu do - Hanh phiic

sé:  899/TTr-BLTKV Ha Noi, ngay<3 thang 4 ndm 2024

TO TRINH
Vé viéc thay doi dia diém dit tru sé chinh va sia dbi Piéu 1¢ Tong cong ty

Kinh giri: Pai hdi dong cb déng Tdng cong ty

Céin cit Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
 Can cie Diéu 16 t6 chitc va hoat déng ciia Tong cong ty Pién luc - TKV
(Tong cong ty/ DLTKV) ngay 30/12/2021;
HDQT Téng cong ty bién lyc TKV - CTCP kinh trinh Pai hoi dong ch

dong (PHDCD) vé viée thay doi dia diém dit tru s& chinh va sira ddi Pidu 18
Tdng cong ty véi cac ndi dung nhu sau: :

I. NOI DUNG CHINH:

Tong cong ty trinh PHDCD thong qua viéc thay ddi dia diém d3t tru s& chinh
ctia Tong cong ty va stia b1, bd sung Diéu 18 Téng cong ty, cu thé nhu sau:

(1) Thay dbi dia diém dit tru s& chinh cia Tong cong ty tir dia chi hién nay
tai “Sé 78 Tang 2, Toa nha Sannam, Pho Duy Tdn, Phuong Dich Vong Hdu,
Qudn Cdu Gidy, Thanh phé Ha N§i» vé dia chi tai “Tang 16, Vinacomin Tower,
56 3 Dwo’ng Dinh Nghé, phuong Yén Hoa, qudn Cdu Gidy, thanh phé Ha N§i”,

(2) B sung 01 don vi truc thude vao phén “I. Cdc dom vi truc thugc” cha Phu
luc Piéu 18 Téng céng ty, cu thé nhu sau: “7. Ban quan Iy dy dn Nha mady Nhiét
dién Na Duong II - TKV - Chi nhanh Téng cong ty Dién luc TKV - CTCP”

II. NOI DUNG CU THE:
1. Thay déi dia diém dit tru s& chinh ciia Tong cﬁng ty:
Tru s& chinh ctia Téng cong ty hién dugc dit tai dia chi: S§ 78 Tang 2, Toa nha

Sannam, Phd Duy Tén, Phuong Dich Vong Hau, Quan Chu Gidy, Thanh pho Ha
N6, gdm cac tAng 2,3 VA5 VO‘l téng dién tich str dung 14 1.584 m2 (528 m2/ 1 tAng).

Sau thoi gian lau dai gan 15 nam dit tru s& chinh tai téa nha Sannam, dén
nay khu van phong 1am viéc tai ddy dd khong con phit hop cho quy md co quan
Téng cong ty, dién tich cho cac phong chirc ning, phong hop, khu luu trit tai
liéu ... ddu han ché va khong con d4p ng nhu cau su dung hién nay.

Dong thoi vira qua Toa nha Vinacomin Tower tai s6 3 Duong Pinh Nghe phuong
Yén Hoa, quan Céu Gidy, thanh ph6 Ha NOoi dé x8y dung xong va dugc dua vao str dung
tur thang 9/2023 véi dién tich st dung cho Tong cong ty mdi sin 1 khoang 2.500 m2.

Vi véy, viéc chuyén dia diém dit tru s& chinh cla Tong cong ty vé& Toa nha Vinacomin
Tower 14 cén thiét va pht hop, dap (g cac nhu cAu vé khong gian 1am viéc cia co' quan
Tbng cong ty va gép phén khang dinh vi i thé, thuong hiéu, ning luc cia Tong cong ty.
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HBQT Téng cong ty kinh trinh DPHDCD vé Chu truong thay ddi dia diém
dit tru s& chinh cta Tong cong ty cu thé nhu sau:

- Pia diém hién tai: Tang 2,3, 5 Toanha Sannam, Phé Duy Téan, Phudng
Dich Vong Hiu, Quén Chu Gidy, Thanh phé Ha Noi.

- Dia diém thay dbi: Tang 16, Vinacomin Tower, s6 3 Duong Dinh
Nghé, phuong Yén Hoa, quéin Chu Gidy, thanh phd Ha Ni.

2. Veé viée b6 sung Ban quan Iy dw 4n Nha may Nhiét dién Na Dwong
IT - TKV vao danh sich cic don vi trwc thude trong Piu 18 Tong cong ty:

C#n o Khoan 3 Diéu 7 Nghi quyét DHDCD thuong nién nam 2018, s6
03/NQ-DHDPCP-2018 ngay 20/4/2018, DPHDCD Téng cong ty dd “Thong qua
viée dau tu Dy 4n nha may nhiét dién Na Duong II va giao cho HDQT Téng
cong ty t6 chitc thuc hién du an (phé duyet du an dau tw, phé duyét ké hoach luya
chon nha thiu va thyc hién céc cong viéc thude thim quyén ctia HDQT, ...).

Sau qud trinh trién khai, dén nay hop dong thuc hién goéi thau EPC - Nha
mdy chinh d& dugc Tong cong ty ky két véi Lién danh nha thiu Téng cong ty
Xay dung s6 1 - CTCP va Tap doan DR.AZ vao ngay 28/12/2023.

Pé thuc hién cong tac quan 1y du 4n, cin cir quy dinh ctia phdp luét hién
hanh, Téng cong ty thanh 14p Ban quan ly du an Nha may Nhiét dién Na Duong
II - TKV la don v1 truc thudc - Chi nhanh Tbng cong ty Dién lyc TKV - CTCP.

Do véy, can thiét bd sung Ban quan 1y du 4n Nha may Nhiét dién Na
Duong II - TKV vao danh sich cac don vi truc thudc cua Tbng cong ty tai phén
Phu Iyc ctia Didu 18 Tong cong ty.

IIL. PE XUAT:

Kinh trinh Dai hdi ddng cd dong Tong cong ty xem xét, thong qua viéc
thay d6i dia diém dit tru s& chinh cua Tbng cong ty va stra dbi, bd sung Diéu 18
Tdng cong ty theo céac n01 dung néu trén;

DPdng thoi iy quyen cho HPQT Téng cong ty thyc hién tAt ca céc tha tuc
theo quy dinh, quyet dinh cédc ndi dung lién quan va ky, ban hanh céc van ban,
tai liéu cén thiét d& hoan tat vidc thay dbi dia diém dat try s& chinh, thay dbi
dang ky kinh doanh cta Tbng cong ty va vao thoi diém phit hop, cdp nhéat céc
ndi dung stra dbi, bd sung tu’o*ng ing vao Didu 1é Tng cong ty theo quy dinh.

Kinh trinh Dai hdi dong cb dong xem xét, thong qua./. g y_~

Noinhgn: QI PONG QUAN TRI
- DHDCP Tong cong ty, i
-HPQT, PU, BKS (e-copy);

- Ban Ianh dao diéu hanh (e-copy);
- Céng doan, Poan TN (e-copy);

- Céc phong PLTKYV (e-copy);
-Luu: VT, TCNS, Tky HPQT.

Ngb Thé Phigt
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TAP POAN CONG NGHIEP CONG HOA XA HOI CHUNGHIA VIETNAM

THAN - KHOANG SAN VIET NAM . ,
TONG CONG TY PIEN LUC - TKV Die 13p - Tur do - Hanh phiic

sé: 871 /Bc-pLTKV-BKS He Ni, ngdy 2. 3théng 4 niim 2024

BAO CAO CUA BAN KIEM SOAT
TAI DAI HOI PONG CO DPONG THUONG NIEN NAM 2024

Kinh gtri: Pai hoi ddng cb dong Tdng cong ty

Céin it Ludt doanh nghiép sé 59/2020/QH14;

Céin ctr Diéu 1¢ t6 chtg'c va hoat dong cua Té:ng cong ty Dién luc TKV -
CTCP ngay 30/12/2021 (Tong cong ty);

Ciin ik Quy ché lam viée ciia Ban Kiém sodt Tong cong ty Dién lyc TKV - CTCP;

Thuee hién Nghi quyer 56 11/NO-BHPCD-2023 ngay 29/5/2023 ciia Dai hji dong
c6 déng (DHPCD) thuong nién nim 2023 Tong cong ty Dién lyc TKV - CTCP;

Ban Kiém soét Tong cpng ty Dién luc TKV - CTCP bao cdo tinh hinh thuc
hién cong tac gidm sét tai Tong cong ty nhu sau:

I. Hoat dong ciia Ban kiém soat:

Ban Kiém soat ctia Tong cong ty Pién lyc TKV - CTCP nhiém ky 2021 -
2025 gbm 03 thanh vién, bao gom:

- Ong L& Ngoc Nam: Trudng ban, hoat dong chuyén trach

- Ba Bui Thu Thai: Thanh vién, hoat dong kiém nhiém

- BaDao Thi Hoang Yén: Thanh vién, hoat dong kiém nhiém

” Thuc hién j:heo ding nhiém vu do PHDCD giao cho, trong ndm 2023 Ban

Kiém soat da trién khai cac cong vi€c chinh nhu sau:

- Hop kiém diém hoat déng cia Ban Kiém so4t nim 2022, trién khai
cong tac kiem soat ndm 2023.

- Giam sat viéc thuc hién céc quyét dinh va chi dao ctia Tap doan Cong
nghiép Than - Khoang san Viét Nam (TKV).

- Giam sét hoat dong cia HDQT, diéu hanh cla Ban Giam dbe vé viée
thuc hién ké hoach SXKD ném 2023 trén co s& Nghi quyét Pai héi dong cb

dong va cac Nghi quyét HDQT thoéng qua cic cudc hop cung HDQT cling nhu
cac cude hop giao ban cua dieu hanh.

- K& hoach kiém tra nim 2023 cla Ban Kiém soat di bao cdo tai
DHPCP nim 2023 vao ngdy 29/5/2023 va dugc thdng qua tai Nghi quyet 56
11/NQ-DHDCD-2023 ngay 29/5/2023. Cén ct vao dd, Ban Kiém soat phdi hop
v6i cac phong chirc nang cia Tbng cbng ty trién khai thuc hién, cu thé nhu sau:
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+ Thuc hién ké hoach gidm sét: Ban Kidm soét trién khai chuong trinh
lam viéc tai cac don vi voi chuyén dé: Soat xét BCTC Quy III va 9 thang dau
nim 2023; Kiém tra két qué tinh hinh thuc hién kién nghi cta cac Poan Kiém
tra nim 2022 va 9 thang dau nim 2023; Giam sat cong tac thué ngoai 9 thang
dau ndm 2023 tai cc cdng dién va van ban: Cong dién sd 1942/CD- DLTKV
ngdy 02/10/2023; Vén ban 56 2131/BDLTKV-VP ngay 02/11/2023; Vin ban sb
2302/PLTKV-VP ngay 23/11/2023 vé& viée thay dbi thoi gian lam viéc ctia Ban
Kiém soét tai cac don vi.

Két qua kiém tra cdc ndi dung theo chuyén d& dugce Ban Kiém soat thong
bdo cho cac cong ty con, don vi truc thudc Tdng cong ty tai van ban so
2463/TB-DLTKV-BKS ngay 12/12/2023.

+ Phéi hop clng cong ty kiém todn BDO tién hanh Soat xét BCTC béan
nién cling nhu c¢d ndm 2023.

II. Két qua gidm sat ciia Ban Kiém soat:

1. Giam sat tinh hinh thue hién nghi quyét PHDCD thudong nién nam 2023:

1.1. Phén phéi lgi nhuin nim 2022:

Theo Nghi quyét PHPCD thuong nién ndm 2023 s 11/NQ- bHDCD-
2023 ngay 29/5/2023, thyc hién phan phdi loi nhudn nam 2022: Chia cb tic
375.522.111.250 VND, trich quy Dau tu phét trién 232.878.298.996 VND, trich

quy thudng vién chic quan Iy 441.000.000 VND, quy khen thuong, phuc lgi
43.188.291.431 VND.

1.2. Két qua sin xuit nim 2023:

KH DPHPCP | KH diéu chinh Thuwe hién Ty 18 so voi KH/
. nam 2023 nim 2023 niam 2023 KHDC (néu co)
Stt Chi tiéu
Hop Cty Hop Cty Hop Cty Hop Cty
nhat Me nhit Me nhat Me nhat Me
Séan lugng ﬁién '
1 | thuong phidm 8.558 | 8.401 8473 | 8309 | 99,01% | 98,90%
(tr.kWh)
Doanh thu
2 g 12.025 | 11.750 - -| 12,063 | 11.947 | 100,32% | 101,68%
(ty dong)
Loi nhuén trude i d 5
3 thub (t7 ddng) 528 587 - 615 623 | 116,47% | 106,09%
Piu tur xiy dung
o o 146 141 200 178 196 172 9795% | 96,57%
(ty dong)

Trong ndm 2023, san luong dién ti€u thu khong dat ké hoach d ra nguyén
nhan chu yeu do nhu cdu dién 6 thang cudi nam sut gidm manh, gié thi truong
nhidu thoi diém chi 1d vi vy viéc huy dong cac nha may cua Téng cong ty
nhidu thoi diém khong dugc cao, tuy nhién bang cac nd lyc trong cong tac diéu
hanh, san lugng dién san xuAt dat 98,9% ké hoach dé ra.
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Mic du san lugng dién tiéu thu khong dat ké hoach, nhung do 1am tot cong
tac thi truong cling nhu cong tdc quan tri chi phi loi nhuén cua Tong cong ty dat
623 ty bang 106,09% KH giao.

1.3. Thue hién chi tra thi lao cho HDQT, Ban Kiém soat (BKS):

Trén co s& céc chi tidu SXKD nim 2023 cta Tong cong ty va cac vin ban
ctia Tép doan Cong nghiép Than - Khodng san Viét Nam (TKV) lién quan dén
mitc thu lao, tién luong ctia HDQT, BKS, Tdng cong ty da thuc hién chi tra thi
lao cho HPQT, BKS trong ndm 2023 nhu sau:

. o o 6 ngui Thanh tién (triéu dong)
fe danh iy BQ Tiénlutmg/ Thit lao/ nim By ngum/
niam thang
| | Chutich HDQT 1 74,4 6,2
2 | Thanh vién HDQT, TGD 1 7344 64,8 66,6
3 | Thanh vién HDQT (chuyén trach) 1 660,96 55,08
4 | Thanh vién HDQT, Phé TGP 1 660,96 64,8 60,48
5 | Thanh vién HPQT (ddc 4p) 1 486 40,5
6 | Pho tdng giam ddc 4 2.643.84 55,08
7 | Kétodn trudng 1 612 51
8 | Trudng ban Kiém soét (Chuyén trach) 1 685,44 57,12
9 | Thanh vién Ban kiém soat 2 120 5
B Téng cong 5.997,6 810

1.4. Thye hién cac du 4n dau tu:

Tong gia tri thuc hién d4u tu nam 2023 cla toan Tong cong ty la 195.983
triéu dong, dat 134% so véi ké hoach TKV giao dAu nim tai van ban s6
225/TKV-DT ngay 18/01/2023 (145.551 tri€u dong), dat 97,95% so voi ké
hoach diéu chinh duge TKV giao tai vdn ban sO 6224/TKV-DT ngay
19/12/2023 (200 082 triéu dong).

Mot s6 ndi dung dat dwgc nhw sau:
* Vé dy én Na Dwong II:

- Hoan thanh cong tac lya chon nha thau, ky hop d6ng thuc hién go1’ thau
EPC ngay 28/12/2023 véi Lién danh nha thau Tong céng ty X4y dung s6 1 -
CTCP va Tap doan DR.AZ.

- Ky thoa thuén nguyén the tai tro von cho Du 4&n NMND Na Duong II véi
Ngan hang TMCP Ngoai thuong Viét Nam - Chi nhanh Ha Thanh ngay 28/12/2023.

* Vé Dy dn dau tw hé thong FGD:

Ngay 13/10/2023 Ngudi dai dién phin vén ctia TKYV tai Tong cong ty da
bdo cdo TKV théng qua BC NCKT du an tai van ban s6 2014/TTr-DLTKV.
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* Nghién ciu cde dw dn dau tu phit trién: Tiép tuc lam viéc véi céc dbi
tic (Erex, Giz, SGC Enrgy, PECC4) dé khao sat, lap phuwong 4n nghién ctru thir
nghiém céc du an ddng dbt sinh khéi.

* Vé cde dy dn ddu tw thiét bi phuc vu duy trl san xudt: Tong cong ty thuc
hién cdc dy dn dAu tu thiét bi duy tri phuc vu san xuét co ban tudn thi quy dinh
hién hanh v& dAu tw nhdm duy tri, 6n dinh sén xudt tai cac don vi.

2. Giam sat tinh hinh tai chinh:

DPinh ky 6 thang va ca ndm 2023 Ban K1em soat da c6 trao ddi cling nhu
ph01 hop vo6i Cong ty TNHH Kiém toan BDO vé pham vi kiém todn, ket qua
kidm todn va cac van d& khdc trong bio céo kiém todn. Tong cong ty di tb chirc
cong tic ké toan tuan thu theo dung quy dinh cta phdp lut hién hanh, hoan
thanh bao cdo tai chinh ding thoi gian quy dinh.

Ci#n ¢t vao cac bdo cdo dinh ky hang quy, bdo céo tai chinh ban nién va
bdo céo tai chinh nam 2023 da dugc soat xét boi Cong ty TNHH Kiém todn
BDO cho thiy tinh hinh tai chinh cta Téng cong ty nhu sau:

a. V& cdc chi tiu tai chinh:
- Tbéng Doanh thu Cong ty me - Téng cong ty nim 2023 1a 11.947.330
triéu ddng, dat 101,68 % so v6i ké hoach nam, dat 109,71,3% so v&i nam 2022,

- Loi nhuan trude thué Coéng ty me - Tdng cong ty nim 2023 13 623.094
triéu dong, dat 106,09% so vdi ké hoach nam, dat 82,39% so voi ndm 2022.

Nhu véy, ty 1¢ tang doanh thu so v6i ké hoach (101,68%); ty 1€ ting loi
nhuén so véi ké hoach (106, 09%). Diéu nay ching té6 Cong ty me - Téng cong
ty trong ndm 2023 da san xuét kinh doanh higu qua.

- V& hiéu qua hoat dong:
— Pon vi Tai ngay Tai ngay
it S tinh | 311272023 | 31122022
| | Kha ning thanh toan ng ngén han Lan 0,91 0,81
2 | Hé sb no phai tra trén von chit s& hitu Lin 0,99 1,05
Ty suét loi nhuén sau thué trén vén "
3| ¢t s& hitu (ROE) 7 [ 999
Ty suét loi nhuén sau thué trén tong o
4| gisin (ROA) % 3,36 3,97

- Chi tiéu kha nang thanh todn no ngén han <1: Kha ning thanh toan cac
khoan ng ngén han cta Téng cbng ty mic di nhd hon 1 nhung van 16n hon 0,5
chua roi vao tinh trang doanh nghlep ¢6 dAu hiéu mét an toan tai chinh.

- Hé s6 ng phai tra trén v6n chi s& hitu giam tu 1,05 14n xudng con 0,99
l4n so véi cling ky nim trudc va thap hon theo ké hoach Tap doan giao (Ke
hoach Tap doan giao nam 2022 la 1,29 14n), Tong cong ty da tu chil hon vé tai
chinh, giam cac khoan ng phai tra.
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- Pbi v6i cac chi tiéu vé loi nhuan va hiéu qua st dung von nam 2023
giam so v&i ndam 2022.
Céc chi tidu trén cho thdy Tong cong ty da bao toan va phat trien duge von.

b. Tinh hinh dAu tw von ra ngoai doanh nghiép:

Don vi: dong
TT Pon vi 1;{;}{'&%;’%’ Cubi ky P
1 | CTCP Nhiét dién Hai Phong T.21 360.500.000.000 360.500.000.000
2 | CTCP Nhiét dién Quang Ninh 10,62 477.841.310.000 477.841.310.000
3 | Cty TNHH Dién lyc Vinh Tén 1 5,00 386.597.424.159 386.597.424.159
Cong 1.224.938.734.159 | 1.224.938.734.159

Két qua hoat d‘c"mg san xuét kinh doanh ndm 2023 cta cdc don vi trén:

- Cong ty cb phan Nhiét dién Hai Phong: Trong nam 2023, San lugng
dién san xuét dat 7.143,32 trkWh (dat 92,18% so véi KH ndm la 7.749, 49
tr.kWh), San lugng di¢n thuong mai dat 6.485,05 tr.kWh (dat 92,24% so vol KH
nim 1a 7.030,37 tr.kWh). Téng Doanh thu dat 11.454,79 ty dong (dat 86,14% so
voi KH nam 1a 13.297,59 ty déng). Loi nhuan trude thué dat 464,86 ty dong
bang 82,18% so véi k& hoach (565,67 ty dong).

Nguyén nhan don vi khong dat ké hoach la do: (i) San lugng dién: nhiéu
thoi diém A0 huy dong cdng suAt phét cia céc to may thap, ddng thoi nhleu thoi
diém murc than du trit thap budc nha may phai giam tai, phat cong suét thip dé
duy tri kha néng vén hanh cho cac t6 may; (ii) Doanh thu khong dat ké hoach do
san lugng di¢n huy dong thuc té thip so v6i ké hoach 545,3 triéu kWh; San
lugng Qc giao thye té thap hon ké hoach 202,6 tr iéu kWh va gid dién hop dong
Pc thip hon ké hoach do gia than gidm trong nira cudi ndm 2023; (iii) Loi nhuén
khong dat ké hoach do san luong khéng dat so voi ké hoach, doanh thu va chi
phi déu glam tbc d6 giam ctia doanh thu cao hon tdc @6 giam cta chi phi, do d6
loi nhuéan giam.

Theo Nghi quyét Dai hoi dong thuong nién ndm 2023 thi ty & chia ¢ tirc
nam 2022 cua céng ty 1a 9,85%, Tong cong ty dad nhan duoc sb tién cd tirc tuong
tng la 35.509.250.000 ddng. Du kién ¢d tic cua nim 2023 dang trinh 1a 11,02%
(sau PHDCD sé chét ty 1& chinh thic).

- Cong ty Nhit dién Quéng Ninh: san luong dién san xudt, san luong dién
thuong phém, doanh thu va loi nhuén déu vuot so véi ké hoach, trong dé: (1) san
lugng dién san xuét: 7,821 ty kWh vuet 0,302 ty kWh, tuong ung tang 4% so voi ké
hoach (7,519 ty kWh), day la san lugng dién dat dugc cao nhét tir trude dén nay
trong boi canh nhu cau st dung dién mua ndéng nam 2023 téng cao ky luc (nam 2019
khéng co td méay dai tu 1a 7,58 ty kWh); (ii) loi nhuén sau thué nam 2023 dat 611,90
ty ddng, bang 139% so véi k& hoach (440,09 ty dong).
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Theo Nghi quyét Dai hoi dong cb dong thuong nién nam 2023 cua Cong ty
CP Nhiét dién Quang Ninh thi ty 1€ chia cd tire nim 2022 cua Cong ty la 22,5%,
Téng cong ty da nhan duoc s6 tién 12 107,514,294,750 dong

- Cong ty TNHH Bién luc Vinh Tén 1: Trong nam 2023, San luong dién san
xudt dat 7.700 trkWh (dat 106,9% so v6i KH nam 13 7.200 tr.kWh), San lugng dién
thuong mai dat 7.235 trkWh (dat 107,3% so voi KH nam 1a 6.740 trkWh). Doanh
thu dat 1584,99 triéu USD (dat 102,46% so véi KH nam la 570,95 triéu USD). Lot
nhuan trude thué dat 146,15 Triéu USD (bang 109,33% so véi ké hoach (133,68 tr
USD). Don vi hoan thanh vuot mte K& hoach sin xuét kinh doanh nim 2023.

Nzm 2023, Tong cong ty nhan duge khoang 3 triéu USD tién ¢b tic (trong do6
1243 triéu USD tién ¢6 titc con lai néim 2021 va 1,750 triéu USD tién c0 titc ném 2022.

Péi véi cd tic clia nim tai chinh 2023: Tong gia tri loi nhudn ndm 2023
duge Cong ty BOT du kién s& phan phéi 100% 1a 138,56 tr. USD, theo do6 gia tri
loi nhuén du kién Tdng cong ty dugc nhén 13 6,93 tr USD (5%). Tuy nhién theo
ké hoach Ngan sach 2024, Cong ty BOT méi c6 ké hoach thuc thanh toan 60 tr
USD ctia nam 2022 va nhu viy Tdng cong ty chi nhan dugce 3 triéu USD trong
nam 2024. Noi dung nay Téng cong ty da kién nghj Cong ty BOT trong cudc
hop HDTV vao thang 12/2023: Pé nghi Cong ty BOT thanh todn hét ¢b tic cia
nam 2022 va 2023 trong nim 2024 cho cac Nha dau tu.

Nhin chung, cén clr vao lkét qué hoat dong san xuét nim 2023 cua cac don
vi ma Cong ty me - Tong cong ty dau tu gop von thi cac cong ty lién ket déu co
ket qua san xudt kinh doanh rit kha quan, hang nam déu thyc hién chia co tuc
cho cac co dong.

¢. Tinh hinh huy dong von va sir dung von huy dong:

- Thu xép‘ vén ngan han: téng giai ngln vay vbn ngin han phuc vy
SXKD 6.718 ty dong, trong do:

+ Cong ty me Tbng cong ty: 6.539 ty dong

+ Nong Son: 179 ty dong

Du no vay ngéan han cudi 31/12/2023 1a: 1.625 ty dong (Du ng vay dam bao
Dinh mtrc du ng tin dung TK'V da phé duyét trong nam 2023 14 1.900 ty dong).

- Thu xép vbén TDH: 99 ty df“mg, chu yéu cho céc Du an d4u tu phuc vu san

xuét (du 4n nhém C), cu thé nhu sau:

TT Pon vi Sé tién giai ngén (ty dong)

1 Na Duong 13.3
2 Cao Ngan 2.0
3 Pong Triéu 2.0
4 Cam Pha 50.9
5 Nong Son 28.8
) Son Pdng 2.0

Téong cong 99.0
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d. Tinh hinh quan Iy tai sin, ng phéi thu, ng' phai tra:

- Tinh hinh quéan ly tai sén: Theo diing cac quy dinh hién hanh ctia Nha nudc.

- Coéng ng phai thu: Téng cong ty thuc hién viéc thu hdi céng ng vai
khach hang theo dung hop ddng da ky két, trong nim 2023 khong dé xay ra tinh
trang cong ng phai thu qua han.

- Cong ng phai tra: Téng cong ty dd thanh toan cho cdc nha cung cép,
cac nha thau thuc hién & céc dy an theo ding hop ddng da ky két, khong dé xay
ra trinh trang ng qué han phai tra.

3. Két qui gidm sit véi HDQT, Ban Linh dao diéu hanh va cb dong:

3.1. Déi véi HPQT:

- HDQT da thyc hién cac quyén, nghia vy va trach nhiém theo ding yéu
cau ctia Nghi quyét Pai hoi ddng cb dong. Trong ndm 2023, HDQT t6 chirc hop
thuong xuyén dap Gmg va giai quyét kip thoi nhiing vuéng méc trong hoat dong
SXKD va di ban hanh 68 Nghi quyét bao gdm 189 ndi dung.

- Céc Nghi quyét, Quyét dinh ctia HPQT ban hanh ding trinh tu, ding
thAm quyén theo quy dinh ctia phap ludt va Didu 1& cta Tong cong ty dong thoi
cling dam bao kip thoi dua ra céc chu truong cling nhu chi dao hoat dong cta
Téng cong ty phit hop va thich tng vdi tinh hinh sén xuét chung cta Tbng cong
ty theo tung thoi diém. TAt ca cac phién hop trén déu duoc 14p thanh Bién ban
va Nghi quyét glri dén cac thanh vién HDQT, Ban Kiém soét theo quy dinh.

- Trong nam 2023, HPQT cé su thay dbi v& nhan sy mot thanh vién
HPQT nghi ché do 1a dong chi Chu tich, HDQT da tri¢u tap DHDCD bét
thuong vao ngay 29/9/2023 dé bau bd sung mot thanh vién va bau ra Chu tich
méi cta Tdng cong ty.

_ HPQT thudng xuyén theo ddi, gidm sat tinh hinh trién khai céc nghi
quyt, quyét dinh ciia minh v6i Lanh dao diéu hanh.,

- HDQT da chi dao, hd tro va tao diéu kién thusn loi & Ban Linh dao diéu hanh,
Ban Kiém sodt Téng cong ty thuc hién cac chirc nang, nhiém vy theo ding quy dinh.

3.2. Péi voi Lianh dao diéu hanh:

Trong nim 2023, cdng tdc didu hanh ctia Ban Téng Gidm dbc tudn thi quy
dinh ctia Luat Doanh nghiép va cac quy dinh phap luét lién quan, Piéu 18 Téng
cbng ty, Quy ché noi bo cua Téng cong ty va trién khai thuc hién day du cac
Quyét dinh, Nghi quyét cia HDQT va ky luat diéu hanh ctia TKV.

Ban Lanh dao didu hanh d4 trién khai kip thoi cic Nghi quyét cia HDQT
cling nhu chi dao didu hanh cua Chu s& hitu, di linh hoat trong thuc thi nhiém
vy, trién khai nhidu giai phép c6 higu qua dé dua Tong cdng ty hon thanh
nhiém vu ma PHDCD giao cho.

3.2. Dbi véi cb dong:

Nim 2023, Ban Kiém soat khong nhén dugc kién nghi ho#c yéu ciu kiém
tra ndo cia cd dong dbi v&i hoat dong ciia HPQT, Ban Lanh dao didu hanh va
can bd quan ly trong Tong cong ty.
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4. K& hoach hoat dong nim 2024:

- Gidm sat tinh hinh thyc hién va tuén tha Diéu 18, Luat Doanh nghiép,
phap ludt cia Nha nude; tinh hinh thue hién va tudn thu Quy ché, Nghi quyét,
Quyét dinh ciia HDQT, Ban Tbng giam dbe.

- Giam sét tinh hinh thuc hién nghi quyét ctia PHPCD thudng nién ndm 2024.

- Giém sét tinh hinh tai chinh, cén dbi vén va quan ly dong tién; quan ly,
stt dung va bao toan von;

. Giam st viéc trién khai thyc hién KH SXKD ndm 2024 dd dugc
DHDPCD thong qua.

- Tham dinh tinh ddy dq, trung thyc cua bdo céo tai chinh ban nién, bao
c40 tai chinh ca nim da duogc kiém toan ciia Téng cong ty.

_ Giam sat tinh hinh du tu ctia Tong cong ty.

- Giam sat viéc thuc hién cac kién nghi ctia cdc Poan kidm tra (néu c6).

Chuong trinh giam sat theo ting linh vuc, ting chuyén dé véi thoi gian cuy
thé s& duoc Ban Kiém soat thong béo bang vin ban cho cac don vi.

5. Kién nghi, dé xuét:

- Ban Kiém soat nhat trf Vol b4o cdo hoat dong cia HPQT, bdo céo két
qua san xufit kinh doanh ctia Tong gidm dbc, bao céo tai chinh va phuong an
phan phdi 1oi nhuén cta Tong cong ty trinh PHDCD.

- P& hoan thanh t6t nhiém vu cia PHDCD giao cho ndm 2024, dé nghi
Lanh dao Tong cong ty:

+ DAy nhanh thyc hién dau tu dy 4n Na Duong 11 trén co s& tudn thu cac
quy dinh hién hanh.

¥ Nang cao cong tac quan tri, sir dung hi¢u qua dong tién, diy manh cong
téc quan tri rii ro théng qua viéc ban hanh cac quy ché, quy dinh phu hop.

+ Béam sat thi truong dién, chi trong cong tac chao gid, co chién luge
chao gia pht hop véi ting nha may, ting giai doan cu thé.

+ Thuc hanh cong tac tiét ki¢m, gidm sat chit ch& cac dinh muc KTKT.

+ Trién khai khic phuc tit cd nhing tdn tai trong cdc kién nghi ctia céc
doan kiém tra d néu trong ndm 2023.

Ban Kiém soat Téng cong ty xin trin trong bdo cdo Dai hoi ddng cb dong./.

Noi nhin:

- DPHDCD Téng cong ty; o
- HDQT, U, BKS (e-copy); P
- Ban l#nh dao diéu hanh (e-copy); 2
- Cong doan, Poan TN (e-copy); i

- Céc phong DLTKV (e-copy); ,;\
-Luu: VT, TCNS, Tky HPQT. :

T Lé Ngoc Nam
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TAP POAN CONG NGHIEP CONGHOA XA HOICHUNGHIA VIETNAM
THAN - KHOANG SAN VIET NAM i o '
TONG CONG TY PIEN LUC- TKV Biclip - Ty do - Hanh phiic

Sé: 872 /TTr-BDLTKV-BKS Ha Noi, ngayd, théng 4 niim 2024

TO TRINH
Ve viéc lya chon Céng ty kiém toan thue hién
kiém toan Bdo cdo tai chinh nam 2024

Kinh giri: Dai hoi dong co dong Tbng cong ty

Ciin ct Diéu 18 td chirc va hoat dong cla Tong céng ty Pién luc TKV -
CTCP (Tbng cong ty/ PLTKV) ngay 30/12/2021; _
Cén ¢t Quy ché t6 chiic va hoat dong cta Ban Kiém sodt Tong cong ty Dién
Iyc TKV - CTCP ban hanh theo Quyét dinh s 783/QD-BKS ngay 28/4/2021;
Cén ctr Luét Klém toan doc 1ap sb 67/2011/QH12 ngay 29/3/2011 cua
Qudc hoi; Théng tu s6 200/2014/TT-BTC ngay 22/ 12/2014 cua B6 Tai chinh
huéng dan ché do ké toan doanh nghiép; Théng tu sb 202/2014/TT-BTC ngay
22/12/2014 ctia B6 Tai chinh huéng din phuong phap 14p va trinh bay Béo cao
tai chinh hop nhét; Théng tu 53/2016/TT-BTC ngay 21/03/2016 cua Bo Tai
chinh stra ddi thong tu s6 200/2014/TT-BTC; Théng tu s6 96/2020/TT-BTC
ngay 16/11/2020 ctia Bo Tai chinh huéng dan cong b théng tin trén thi trudng
Ching khoan;

Cén cu Quyet dinh s6 23 84/Qb-TKV ngay 29/12/2023 cua Hoi dong
thanh vién TKV vé viéc ban hanh ké hoach kiém todn ndi bo nam 2024 cia Tap '
doan CN Than - Khoang san Viét Nam; Vén ban 50 367/TKV-KS+KTTC ngay
18/01/2024 cua Tap doan Cong nghiép Than - Khoang san Viét Nam vé vide
trién khai cOng tac kiém toan Béo cdo tai chinh nim 2024,

Thuc hién cdc nghia vu dugc quy dinh tai Bleu 16 Téng cong ty va céc
quy dinh cua phap luét c6 lién quan, Ban kiém soat Téng cong ty Pién luc TKV
- CTCP kinh trinh Pai hdi déng cd déng phuong 4n lya chon Cong ty kiém toan
doc 1ap kiém toan Béo cdo tai chinh nim 2024 cla Tdng cong ty theo quy dinh
phap luét nhu sau:

I. Tiéu chi lwa chon Céng ty kiém to4dn, ndi dung kiém toan:

1. La cong ty kiém toén dugc Bo Tai chinh va Uy ban Chung khoéan chap
thuén kiém todn cho céc don vi 6 loi ich cong chung tai thoi diém gén nhit véi
thoi diém Iya chon cong ty Kiém toan;

2. €6 kinh nghiém kiém toan cho céac cong ty, tdp doan 16n trong linh vuc
san xuat kinh doanh dién; Khai thac Than khoang san.
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3. Co6 mic phi kiém toan hop 1y, phtt hop véi cht luong va pham vi kiém
toan yéu cau va cac quy dinh hién hanh.

4. Céc ndi dung kiém todn phai dip img yéu cAu tai vin ban sb: 367/TK V-
KS+KTTC ngay 18/01/2024 ctia Tap doan Cong nghiép Than - Khoang san Viét
Nam v& viéc trién khai cong tac kiém to4n Béo céo tai chinh nam 2024.

I1. Hinh thirc lwa chon nha thiu kiém todn:

Theo kinh nghiém tir cac ndm qua, gia tri g01 thau kiém toan bdo céo tai
chinh 16n hon 500 triéu dong, nén phai thuc hién dAu thau.

Ban Kiém soat d& nghi hinh thitrc lya chon nha thau 1a Péu thau rong rai
trong nudc qua mang.

I11. Pé xuat cia Ban Kiém soat:
Qua céc phén tich néu trén, Ban Kiém soét kinh trinh Dai hoi dong c6 dong:
- Théng qua tidu chi va cdc ndi dung kiém toan nhu myc [ néu trén.

- Chap thudn giao cho Tong giim dbc trién khai coéng tac lwa chon nha
thau gdi thau kiém todn bdo cdo tai chinh ndm 2024 thong qua dau thiu rong rii
trong nudc qua mang. Céc bude trién khai thuc hién tudn thu quy dinh hién
hanh. Hop dong kiém toan sau khi ky két duge chuyén vé Ban Kiém soat 01 ban
& kidm tra dén dbe thuc hién.

Ban Kidm soét kinh trinh Dai hoi ddng cb dong théng qua dé Tong cong ty
trién khai thuc hién cong tac kiém todn Bdo cdo tai chinh ban nién va thudng
nién theo céc quy dinh hién hanh./.

Tran trong!

Noinhin: TM. BAN KIEM SOAT
- DPHDPCD Tong cong ty; :
- HPQT, bU, BKS (e-copy);

- Ban lnh dao diéu hanh (e-copy);
- Cong doan, Poan TN (e-copy);

- Céc phong DLTKYV (e-copy);
-Luu: VT, TCNS, T.ky HPQT.

2/2



TAP DOAN CONG NGHIEP CONG HOA XA HOLCHUNGHIA VIETNAM

THAN - KHOANG SAN VIETNAM e ,
TONG CONG TY PIEN LUC-TKV Dic lip - Ty do - Hanh phiie

s6: 873 /TTr-BLTKV Ha Noi, ngay ld-thdang 4 niim 2024

TO TRINH
Veé viée théng qua Bdo cdo tai chinh nam 2023
Cong ty me Tong cong ty Dién luc - TKV

Kinh gtri: Dai hoi dong cb dong Téng cong ty

Céin civ Didu 16 16 chite va hoat déng ciia Téng cong ty Dién lyc TKV -
CTCP (Téng cong ty/ DLTKY) ngay 30/12/2021;

Cdn cit Nghi quyét SO 11/NQ-DHPCP-2023 ngay 29/5/2023 cua Dai hji
dong cé déng nim 2023 Téng céng ty Pién luc TKV - CTCP;

Céin cit Bdo cdo kiém todn ngay 27/3/2024 cua Cong ty TNHH Kiém todn
BDO vé Bdo cdo tai chinh ndm 2023 ciia Tong cong ty Dién lyc TKV - CTCP;

Hoi dong quan tri Tbng cong ty Pién lyc TKV - CTCP tran trong bao cdo
Pai hoi dong cb dong thong qua béo cdo tai chinh nim 2023 nhu sau:

1. Tinh hinh nam giit c6 phi€u ciia cac ¢6 dong nim 2023:

e o 31/11121;50133 ?(é:’lgng) Ty 1 (%)
1 | Tap doan CN Than - Khoang san Viét Nam 6.778.085.000.000 99,274
2 | Cb ddng thé nhan 49.589.750.000 0.726

Tong cong 6.827.674.750.000 | 100,000

2. Bang cin d6i ké toan tai thoi diem 31/12/2023:

Cli tida I‘Sfloa 86 cubi I $6 dAu ndm
é‘ozﬁllf§+§;f$ f}f{il . 100 | 5.545.947.645.430 |  4.136.553.227.758
I Tin va cdc khoan twong dwong tién 110 274.241.089.510 248.200.131.191
1. Tidn 111 274.241.089.510 177.945.336.670
2. Céc khoan tuong duong tién 112 . 70.254.794.521
I1. Piu tu tai chinh ngin han 120 444.000.000.000 425.000.000.000
1. Chitng khoén kinh doanh 121 -
2. Du phong giam gia chirmg khoan kinh
doanh (*) 12 )
3. Pdu tu ndm giti dén ngay ddo han 123 444.000.000.000 425.000.000.000
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Chi tiéu

Mi

S8 cudi ky

So6 dau nam

S0

IIT. Céc khoan phai thu ngéin han 130 4.395.332.562.468 3.023.304.493.976
1. Phai thu ngén han ctia khéch hang 131 4.246.264.318.126 2.892.595.297.807
2.Tr4 trude cho ngudi ban ngén han 132 5.319.940.663 6.740.580.113
3. Phai thu ndi bo ngf“fm han 133 - -
4. Phai thu theo tién do ké hoach hop dong 134 i i
xiy dung

5. Phai thu vé cho vay ngéin han 135 100.974.750.000 62.730.940.840
6. Céc khoan phai thu ngén han khac 136 42.773.553.679 60.662.738.216
7. Du p_hc‘mg cac khoan phai thu ngén han 137 i i
kho doi (%)

8. Tai san thiéu cho xtr ly 139 - 574.937.000
IV. Hang ton kho 140 286.790.916.974 308.550.374.402
1. Hang ton kho 141 286.790.916.974 308.550.374.402
2. Dy phong giam gia ton kho (*) 149 - g
V.Tai san ngin han khac 150 145.583.076.478 131.498.228.189
1. Chi phi tra trude ngin han 151 2.956.942.382 6.047.993.323
2. Thué GTGT dugc khéu trir 152 115.579.433.874 123.296.749.206
lii\l.l;lglué va céac khoan khac phai thu Nha 153 97 046.700.222 2 153.485.660
4, Giao dich mua ban lai trai phiéu chinh phu | 154 - -
3. Tai san ngén han khac 155 - -
gﬂgglsl}gzggaﬁgﬂ 1260) 200 | 10.664.276.453.601 | 12.235.547.508.473
I. Cac khodn phai thu dai han 210 75.330.000.000 150.744.000.000
1. Phai thu dai han cua khéach hang 211 - -
2. Tra trudce cho ngudi ban dai han 212 - -
3. Vén kinh doanh & don vi truc thude 213 - -
4. Phai thu ndi bd dai han 214 - -
5. Phai thu vé cho vay dai han 215 75.230.000.000 150.444.000.000
6. Phai thu dai han khac 216 100.000.000 300.000.000
7. Du phong phai thu dai han kho doi (*) 219 - -
I1. Tai san c6 dinh 220 8.939.334.030.090 | 10.234.732.176.469
1. Tai san ¢6 dinh hitu hinh 221 8.886.395.886.480 | 10.180.593.932.327
- Nguyén gia 222 | 32.831.625.631.248 | 32.678.845.305.221
- Gid trj hao mén huy ké (*) 223 | & '945'229'744'1‘; (22.498.251.372.894)
2. Ti san c6 dinh thué tai chinh 224 - -
- Nguyén gia 225 - -
- Gia tri hao mon luy ké(*) 226 - -
3. Tai sén c6 dinh v6 hinh 227 52.938.143.610 54.138.244.142
- Nguyén gia 228 70.018.181.323 69.040.181.323
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Chi tiéu

M

So cudi ky

S6 dau nam

0

- Gi4 tri hao mon luy ké(*) 229 (17.080.037.713) (14.901.937.181)
IIL Bét dong san diu tu 230 - 2
- Nguyén gia 231 - -
- Gi4 trj hao mon luy ké (*) 232 - -
IV. Tai sdn dé dang dai han 240 111.105.064.886 263.851.453.362
lll;n(]:hl phi sdn xuét, kinh doanh d¢ dang dai 241 1.940.722.053 1.940.722.053
2. Chi phi x4y dung co ban dé dang 242 109.164.342.833 261.910.731.309
V. Céc khoan diu tw tai chinh dai han 250 1.351.066.437.751 1.351.066.437.751
1. PAu tu vao céng ty con 251 126.127.703.592 126.127.703.592
2. PAu tu vio cdng ty lién két, lién doanh 252 - -
3. Pu tu g6p vdn vao don vi khac 253 1.224.938.734.159 1.224.938.734.159
4. Du phong giam gia dau tu chiing khoan

dai han (*) 234 ) )
5. PAu tu nim gitt dén ngay ddo han 255 - -
V. Tai san dai han khéc 260 187.440.920.874 235.153.440.891
1. Chi phi tra trude dai han 261 58.653.956.387 73.457.666.845
2. Tai san thué thu nhép hodn lai 262 - -
3. Thiét bi, vét tu, phu tung thay thé dai han | 263 128.786.964.487 161.695.774.046
3. Tai san dai han khac 268 - -
TONG CONG TAI SAN (270 =100+200) | 270 | 16.210.224.099.031 16.372.100.736.231
C.NQ PHAI TRA (300 =310 + 330) 300 8.083.707.530.162 8.374.382.378.410
I. No' ngiin han 310 6.089.105.072.749 5.124.491.883.595
1. Phai tra nguoi ban ngén han 311 2.752.429.454.212 1.486.235.997.537
2. Nguoi mua tra tidn trude ngan han 312 1.000.000.000 1.010.478.000
3. Thué va cac khoan phai ngp NN 313 52.435.218.352 66.890.185.552
4, Phai tra nguoi lao dong 314 91.743.163.613 42.522.076.801
5. Chi phi phai tri ngén han 315 66.355.536.030 78.543.935.207
6. Phai tra noi bd ngan han 316 - .
7. Phai tra theo tién dd ké hoach hop dong 317 i i
xdy dung

8. Doanh thu chua thuc hién ngén han 318 - -
9. Phai trd ngdn han khéc 319 158.005.661.047 163.449.008.500
10. Vay va no thué tai chinh ngén han 320 2.935.279.026.810 3.257.829.643.120
11.Dy phong phai trd ngén han 321 - -
12. Qu¥ khen thudng va phic loi 322 11.857.012.685 28.010.558.878
13. Quy binh on gia 323 - -
14. Giao dich mua bén lai trai phiéu Chinh 324 ) )

phu
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Chi tiéu

Ma

So cuoi ky

So dau nam

S0

I No dai han 330 1.994.602.457.413 |  3.249.890.494.815
1. Phéi tra ngudi ban dai han 331 394.445.237.545 383.299.978.990
2. Ngudi mua tra tién trudc dai han 332 - -
3. Chi phi phai tra dai han 333 - -
4. Phai tra ndi bd vé& vdn kinh doanh 334 - .
5. Phai tra ndi b dai han 335 - -
6. Doanh thu chua thuce hién dai han 336 - -
7. Phai tra dai han khac 337 - -
8. Vay va no thué tai chinh dai han 338 1.582.104.364.779 2.848.469.498.754
9. Tréi phiéu chuyén d6i 339 . -
10. C6 phiéu vu dai 340 . -
11. Thué thu nhap ho@n lai phai tra 341 - -
12. Du phong phai tra dai han 342 - -
13. Quy phét trién KH&CN 343 18.052.855.089 18.121.017.071
D.VON CHU SO HU'U (400 =410 + 430) | 400 8.126.516.568.869 |  7.997.718.357.821
1. Vén chii s¢ hitu 410 8.126.516.568.869 |  7.997.718.357.821
1.Vén g6p cta chi s& hitu 411 6.827.674.750.000 |  6.827.674.750.000
- C6 phiéu phé thong cd quyén biéu quyét | 411a | 6.827.674.750.000 |  6.827.674.750.000
- C6 phiéu wu ddi 411b - -
2. Thing du vén ¢b phén 412 (45.000.000) (45.000.000)
3. Quyén chon chuyén di tréi phiéu 413 - -
4. Vén khéc ctia chii so hitu 414 - -
5. C6 phiéu quy (*) 415 - -
6. Chénh léch danh gi4 lai tai san 416 - -
7. Chénh léch ty gia hdi dodi 417 . "
8. Quy déu tu phat trién 418 304.288.724.643 71.410.425.647
9. Quy hd tro sip xép doanh nghiép 419 - -
10. Qu¥ khac thude vbn chi s& hitu 420 - -
11. Loi nhudn sau thué chwa phan phdi 421 994.598.094.226 1.098.678.182.174
t;ﬂf(‘;‘;ST chua phan phoi lity ké dén cuoiky | 101 | 446.648.480.497 | 410.545.650.469
- LNST chua phén phoi ky nay 421b 547.949.613.729 688.132.531.705
12. Ngudn vén diu tu XDCB 422 - -
II. Ngudn kinh phi va quy khac 430 . -
1. Ngudn kinh phi 431 - -
2. Ngudn KP d hinh thanh TSCD 432 . -
TONG CONG NGUON VON (440=300 | 40y | 16210.224.099.031 | 16.372.100.736.231

+ 400)
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3. Két qua sdn xuit kinh doanh:

Chi tidu “foa N&m nay Nim trude
1. Doanh thu bdn hang va cung cép djch vu 01 11.714.499.801.011 10.543.303.873.052
2. Céc khoén giam trir doanh thu 02 - -
ia?‘;?:]:“fl‘:‘h%‘:;;‘ a’f)bé“ hangvicung | 5 | 17714.499.801.011 | 10.543.303.873.052
4. Gid vén hang bin 11 | 10537.477335.002 | 9.359.485.201.848
fhcl;]“:!:'(‘;g‘; gl?}p_ ‘ﬁ)bf‘“ hang v cung AP | 50 | 1 177.022.466.009 |  1.183.818.671.204
6. Doanh thu hoat ddng tai chinh 21 228.007.965.033 | 343.714.233.998
7. Chi phi tai chinh 2 435.464.157.514 | 479.668.065.528
- Trong do: chi phi Idi vay 23 335.624.414.354 | 327.934.666.828
8. Chi phi bén hang 25 . i
9. Chi phi quén Iy doanh nghiép 26 349240051.579 | 290.017.691.723
e & ?3‘:)‘32‘;]%‘15';;;"("2‘.’;32%’;‘g ol 30 620326221949 | 757.847.147.951
1. Thu nhép khéc 31 4.823.211.389 2.409.270.031
12. Chi phi khéic 32 2.055.341.399 3.993.449.712
13. Lgi nhudn khéc (40 = 31-32) 40 2.767.869.990 (1.584.179.681)
14. Téng loi nhudn truce thué (50=30+40) | 50 623.004.001.939 | 756.262.968.270
15. Chi phi thué TNDN hién hanh 51 75.144.478.210 68.130.436.565
16. Chi phi thué TNDN hotn lai 52 - .
17. Lgi nhugn sau thut thu nhip doanh )~ g 547.949.613.720 | 688.132.531.705

nghiép (60=50-51-52)

Kinh trinh Dai hdi ddng ¢b dong xem xét, thong qua ./ W

Noi nhdn:

-DHDCP Tong cong ty;
-HPQT, bU, BKS (e-copy);

- Ban I&inh dao diéu hanh (e-copy);
- Cong doan, Poan TN (e-copy);

- Cac phong PLTKV (e-copy);

- Luu: VT, TCNS, T ky HDQT.
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TAP DOAN CONG NGHIEP CONG HOA XA HOI CHUNGHIA VIETNAM
THAN - KHOANG SAN VIET NAM e ;
TONG CONG TY PIEN LUC - TKV Dic lap - Tur do - Hanh phiic

sé: 900 /TTr-BLTKV Hé Néi, ngayd3 thing 4 ndm 2024

TO TRINH
V& viéc phan phdi lgi nhudn nim 2023 va ké hoach nim 2024

Kinh giri: Pai hoi dong cd déng Tdng cong ty

Cén cit Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Can cik Piéu ¢ t6 chitc va hoat dong ciia Téng cong ty Pién lyc TKV -
CTCP (Tong cong ty/ BPLTKV) ngay 30/12/2021;

_ Cén cik Nghi quyét s6 11/NQ-DHPCD-2023 ngay 29/5/2023 cila Dai hji

dong c6 dong nam 2023 Téong cong ty Dién luc TKV - CTCP;

Can cik Bdo cdo kiém todn ngay 2 7/3/2024 cua Cong ty TNHH Kiém todn
BDO vé Bdo cdo tai chinh nam 2023 cua Tong cong ty Pién lyc TKV - CTCP;

HDQT Téng cong ty Dién luc TKV - CTCP kinh trinh Dai hoi dong c6 dong
(PHDCD) vé viéc phén phdi loi nhudn nim 2023 va ké hoach ndm 2024 nhu sau:

1. Po6i véi nim 2023:

Theo két qua SXKD thye té nam 2023, Cong ty me - Tong cong ty du kién
phén phoi lgi nhuan nhu sau:

STT Noi dung S6 tién (@dng)
. A A A Ao Yo A A
1 5;1:1 nzhouzzn_sgl; ,:lg“:;; ;I:;m phan phdi liy ké dén 994.598.094.226
Trong do. '
- | Loi nhudn sau thué ndm truée chuyén sang (*) 446.648.480.497
- | Loi nhuén sau thué thyc hién nim 2023 547.949.613.729
. A A A As g A A
) E;)’Iln nzhouzz_;n_slz_}l; ;h:lllfé‘ih“a phan phoi liy ke den 087.550.747.621
3 | Loi nhuin dy kién phan phdi nim 2023 484,424,389,119
3.1 | Ty 16 chia cb tirc 4.0%
3.2 | Chi tra ¢ tirc 273,106,990,000
3.3 | Phén phéi cac quy 211,317,399,119
- | Quf Pdu tu phdt trién (30%) (¥*) 164,384,884,119
- | Quy thucng VCOL (0,8 thang luong) 399,840,000
- | Quy Khen thucng, Quy Phiic loi (1,5 thang luong) 46,532,675,000
4 ;Jg';:lllll)llll%lil(sr;)thue - Cong ty me con lai sau khi 510,173,705,107
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¥

(*) Lot nhuan sau thué ndm trucée chuyen sang dé bao gom s6 lidu diéu chinh
héi t6 BCTC Céng ty me ndm 2022 do diéu chinh cong thirc thanh todn gid bién
d6i nhién lidu theo sudt tiéu hao nhiét cia NMIND Na Duong & Cao Ngan theo
quy dinh tai Thong tw 57/2020/TT-BCT ciia B Cong Thuwong ngay 31/12/2020
quy dinh phwong phdp xdc dinh gid dién, hop déng mua bdn dién dén dén diéu
chinh gidm Doanh thu 95,109 ty; giam Loi nhudn sau thué 88,128 ty. Do dé, Loi
nhudn sau thué nam trude chuyén sang dwoc xdc dinh lai la 446,648 ty (S6 da
bdo cdo kp trude la 534,776 t).

(**) Quy Pdu tw phdt trién dé nghi DHDCD thong qua, voi ty 1€ trich quy la
30% loi nhudn dwgce phdn phoi @ tao nguén cho viée d’au tw Dy dn NMND Na
Duong 2 da dwoe TKV thong qua phirong dn thu xép von ciia Dy dn.

(**%) Loi nhuén sau thué - Céng ty me con lgi chua phdn phéi 1 510,174 ty
chuyén sang nam 2024 dé bi dap khoan CLTG da dugc EVN thanh todn (2015-
2018) du kién sé bi giam trie vao ndm 2024 sau khi quyét todn gid dién Dy dn
NMND Mao Khé la 541 ty. '

2. Ké hoach phan phdi lgi nhuén niim 2024:

Theo Ké hoach SXKD ndm 2024 cua Cong ty me - Téng cong ty Dién luc
TKV - CTCP, Céng ty me du kién phén phoi lgi nhuén nhu sau:

Stt Dién giai S tién (ddng)
1 | Loi nhuan sau thué - Cty me (du kién) 526.377.600.000
2 | Phuong 4n phén phéi lgi nhuén ndm 2024 trinh PHDCD

2.1 | Ty 1& chia cb tire (khong bao gbm LN nim truée dé lai) >3.5%

2.2 | Loi nhuan phan phdi cac quy
- | Oup Pdu tw phdt trién <30%
- | Quy thuong VCQOL < 1,5 thdng luong
- | Quf Khen thuéng, Quy Phiic loi < 3 thang lvong

Sau khi két thiic nim 2024, tiy thudc vio két qua kinh doanh, HPQT s& trinh
DHDCD niam 2025 Phuong 4n phan phéi 1gi nhuan chinh thitc ctia ndm 2024.

Kinh trinh Dai hoi ddng cb dong xem x¢t, thong qua./ //7

Noi nhin: :

- DPHDCP Tbng cong ty;
-HPQT, DU, BKS (e-copy);

- Ban [anh dao diéu hanh (e-copy);
- Cong doan, Poan TN (e-copy);

- Céc phong PLTKYV (e-copy);

- Luu: VT, TCNS, T.ky HPQT.
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TAP DPOAN CONG NGHIEP CONG HOA XA HOLCHUNGHIA VIETNAM
THAN - KHOANG SAN VIET NAM o ,
TONG CONG TY PIEN LUC - TKV Dic Iip - Ty do - Hanh phiic

sé:  8'YH /TTr-PLTKV Hé Ngi, ngay L 1thdng 4 nim 2024

TO TRINH
Vé viéc théng qua cic hop ddng, giao dich gitta Téng céng ty véi doanh
nghiép va ngwoi c6 lién quan nim 2024

Kinh giri: Dai hoi déng cb d6ng Tong cong ty

Céin cit Diéu 167 Ludt Doanh nghiép s6 59/2020/QH]4 ngay 17/6/2020;

Céin etk Khodn 3 Piéu 280 Nghi dinh 6 155/2020/ND-CP ngay 3 1/12/2020
cria Chinh phi “Quy dinh chi tiét thi hanh mét s6 | diéu ciia Ludt Chitng khodn;

Céin cik Diéu 16 t6 chitc va hoat dong cia Téng cong ty Dién luc TKV -
CTCP (Téng céng ty/ DLTKV) ngay 30/12/2021.

Ho1 dong quan tri Téng cong ty Dién luc TKV - CTCP kinh trinh Dai ho1
ddng cb dong ctia Tong cong ty vé két qua cac giao dich gifra Tbng cong ty voi
doanh nghiép va nguoi co lién quan nam 2023. Dong thoi dé nghi Pai héi dong
co dong théng qua cac hgp dong, giao dich giita Tbng cong ty véi doanh nghiép
va nguoi co lién quan ndm 2024, cu thé nhu sau:

1. Bdo cdo két qua vé cic giao dich giiia Tbéng cong ty véi nguoi b
lién quan nim 2023:

Pai hoi dong co dong ndm 2023 da c6 Nghi quyét sb 11/NQ- bHbCD-2023
ngay 29/5/2023 “Vé viéc thong qua cdc hop dong, giao dich gifta Téng cong ty
Dién lyc - TKV vdi doanh nghiép va nguoi cd lién quan nam 2023 va cbng bd
thong tin theo quy dinh. Theo d6 cac hop ddng, giao dich cu thé nhu sau:

- Hop ddng, giao dich gitta Téng cong ty voi Tap doan Cong nghi€p Than -
Khoang san Viét Nam (TKV) (ZKV la c6 dong lon dang so hitu 99,27% von diéu
1é ciia Tong cong ty) chi yéu vé mua ban than va mdt so giao dich khéc trong qua
trinh san xuét cua Tong cong ty. Tong gia tri thuc hién trong ndm 2023 gifta Tong
cbng ty voi TKV 1a 6.336 ty dong, viéc mua ban than thong qua chi nhanh cua
TKV la Cong ty Kho vén va Cang Cam Pha - Vinacomin (Nguoi cd lién quan ciia
6 dong 1om - TKV néim gitt 100% vén diéu 18), cu thé nhu sau:

Bén lién quan Noi dung giao dich Gia tri giao dich (dong)
T4 Goitn Cong Phi chuyéen qu?/en Sty d‘ung nhén hi¢u TKV 30.903.299.597
nghiép Than - Nhén ng Thue nha thau 2.357.028.936
Khodng san Viét Lai chém tr4 tién than 292.772.806
Bom (TE-v) Chi phi di vay 61227441624
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Bén lién quan Noi dung giao dich Gia tri giao dich (dbng)
Cong ty Kho van va Bén than 169.609.550.481
Céang Cam Pha - Mua than 6.071.319.956.080
Vinacomin Cung cép dich vu 1.018.819.996

Cong 6.336.728.869.520

- Hop ddng, giao dich giita Téng cong ty véi Cong ty C phan Xuét nhap khau
than - Vinacomin (Coalimex) c6 Ngudi lién quan la cing Chu tich Hoi ddng quén tri
(Ong Nguyén Trong Hing lo Chii tich HDQT mién nhiém tir ngay 29/9/2023), vé
cung cép hang héa, thiét bi véi gia tri giao dich thuc hién trong ndm 2023:

Bén lién quan Noi dung giao dich | Gi4 tri giao dich (ddng)

Cong ty CP Xuét nhap khau | Cung cép hang hoa,
than - Vinacomin (Coalimex) thiét bi LB ST
Cong 4.934.923.637

- Hop dong, giao dich gifta Téng cong ty vo1 Cong ty CH p}lﬁn Than dién
Néng Son - TKV la Cong ty con ctia Tong cong ty (Tong cong ty ndm gift 88,77%
v6n diéu 18), vé vay va mua ban than véi gid tri giao dich thuc hién trong ndm 2023:

Bén lién quan Noi dung giao dich | Gi4 trj giao dich (ddng)
Béan than 175.284.475.549
Cong ty CP Than - Dién Nong
Son - TKV Mua than 169.609.550.481
L4i cho vay phat sinh 18.528.809.567
Cong 363.422.835.597

2. D& nghi Dai hoi ddng co dong thong qua cic Hop dong, giao dich
giita Tong cong ty voi doanh nghi¢p va ngudi co lién quan nam 2024:

Tép doan Coéng nghiép Than - Khodng san Viét Nam (TKV) hién la cd
doéng lon cua Tbng cong ty. Trong ndm 2024, dé phuc vu sén xuat kinh doanh
Tong cong ty du kién ky hop ddng nguyén tic vé khai thac, sang tuyén ché bién
than va hop dong mua ban than (véi Cong ty Kho van va cang Cim Pha -
Vinacomin - Chi nhanh Tép doan Cong nghiép Than - Khodng sin Viét Nam).

Cin cit chc quy dinh hién hanh, Hoi dong quan tri dé nghi Dai hoi ddng cb
dong xem xét thong qua chu truong dé Tong cong ty ky va thuc hién céc hop
ddng, giao dich gifta Tdng cong ty véi cac doanh nghi¢p va ngudi co lién quan
theo quy dinh ctia phap luat va Diéu 1é td chtic, hoat dong cla Téng cong ty, cu
thé nhu sau:
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Stt L do afﬂhn ghifpl’ | Mot quan Dia chi Linh vuc giao leét
Nguwoi co lien quan hé
’ i Hop déqg khai théc, sang
P - S6 226 L& Duén, tuyén ché bién than va cac
‘| Tap doan Cong nghiép 2 oan 5 % Lok
— Co dong phudng Trung linh vurc phuc vu san xuat
1 | Than - Khodng san . - : o K it
Viét Nam (TKV) 16n Phyng, quan Dong | kinh doanh; Tra goc, 1ai hop
: Pa, TP. Ha Noi dong vay von dau tu Dy an
NMND Mao Khé
Cong ty Kho vén va 1
Cang Cam Pha - Nguoi co T6 93, khu 9B,
Vinacomin - Chinhanh | liénquan | phuong Cua Ong, A :
2 | Tap doin Congnghiép | ciach | TP.CmPha, tinh | °F dong muia ban than
Than - Khoang san déng TKV Quéng Ninh
Viét Nam (TKV)
Thon Nong Son, Hop dbng mua béan than va
3 Céng ty CP Than - Cong ty X4 Qué Trung, | cac linh vye phuc vu san xuat
Dién Néng Son - TKV con huyén Néng Son, | kinh dqanh; Thu goc, ’lﬁi Hop
tinh Quang Nam dong st dung von

Hbi ddng quan tri Téng cbng ty kinh dé nghi Pai hoi ddng cb dong xem

xét, thong qua va giao cho Tong gidm doc Téng cong ty ky két, tb chic thuc

hién cac Hop dong, giao dich gitra Tbng cong ty véi cac doanh nghiép va Nguoi

¢6 lién quan néu trén theo ding quy dinh cua Phap luat. V& thoi gian thyc hién

hop ddng, giao dich ké tir ngay 01 thang 01 nam 2024 dén khj c6 thay d6i khac.
Kinh trinh Pai hoi ddng cd déng xem xét, théng qua./ [V

Noi nhin: TM. HQI PONG QUAN TRI
-DHBCD Téng cong ty; /00297056 HU TICH

-HPQT, bU, BKS (e-copy);

- Ban linh dao didu hanh (e-copy);
- Cong doan, Poan TN (e-copy);

- C4c phong DLTKV (e-copy);
-Luu: VT, TCNS, T.ky HPQT.

N &
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TAP DOAN CONG NGHIEP CONG HOA XA HOI CHUNGHIA VIETNAM
THAN - KHOANG SAN VIET NAM e ) '
TONG CONG TY PIEN LUC- TKV Die lp - Ty do - Hanh phiic

$6:  B74/TTrDLTKV " HaNgi, ngay< thing 4 néim 2024

TO TRINH
Ve chi tra tién lrong, thu lao nam 2023 va dw kién mirc tién luO’ng, thu lao
nim 2024 d6i véi thanh viéen HPQT, BKS, cin bd quén Iy Tong cong ty

Kinh giri: Pai hoi déng c6 dong Téng cong ty

Can cur Ludt Doanh nghiép 56 59/2020/QH14 ngay 17/6/2020;

Can cir Nghi dinh s6 53/2016/ND-CP ngay 13/6/2016 ciia Chinh phu quy
dinh vé lao ddng, tién lwong, thu lao doi véi Cong ty Cé phan, vén g6p chi phoi
cua Nha nuée va Thong tu so ' 28/2016/TT-BLDTBXH huéng dan thiec hién Nghi
dinh 56 53/2016/NP-CP ciia Chinh phii;

Cdn cit Quyét dinh s6 1387/QD-TKV ngay 29/7/2019 ciia Idp doan Cong
nghiép Than - Khodng sdan Viét Nam vé viéc ban hanh hudng dan co ché wa
lvong dp dung trong TKV; Quyét dinh sé6 1803/0P- TKV ngay 28/12/2021 cua

Tdp doan Céng nghiép Than - Khodng san Viét Nam vé viéc sira doi, bo sung
mot $6 ndi dung Quyét dinh 1387/0D-TKV:

Cén cit Diéu 1é t6 chike va hoat déng ciia Téng cong ty Pién lyc - TKV
(Tong céng ty/ DLTKY) ngay 30/12/2021;

HbQT Téng cong ty bién lyc TKV - CTCP kinh trinh Dai hoi dong co
dong két qua thuc hién chi tra tién luong, thi lao ndm 2023 va d& xuit muc tién
luong, thu lao ndm 2024 d6i vai thanh vién Hoi dong quén tri (HbQT), Ban
Kiém soét (BKS), can bd quéan ly cia Tdng cong ty nhu sau:

1. Bao cao thue hién chi tra tién lwong, thu lao nam 2023:
Cén ctr Nghi quyét so 11/NQ-PHPCD-2023 ngay 29/5/2023 ciia Dai hi
dong cd6 dong thuong nién nam 2023 Tong cong ty Pién luc TKV - CTCP.

Tong cong ty da thuc hién chi tra tién luong, thu Jao ndm 2023 cho céc
thanh vién HDQT, BKS, can by quan ly ctia Tong cong ty, cu thé nhu sau:

. A 6 ngudi Thanh tién (triéu dong)

tt we danh quan ly BQ Tié?l;lnmg - B(%{l IE:Egm/
1 | Chutich HPQT 1 74,4 6,2
2 | Thanh vién HDQT, TGP 1 734,4 64,8 66,6
3 | Thanh vién HDQT (chuyén trach) 1 660,96 55,08
4 | Thanh vién HDQT, Ph6 TGP 1 660,96 64,8 60,48
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y T 6 ngubdi Thih tién (friéu ddng)

recmanny B Tié‘;;‘r‘:“g/ Thil Tao/ xi%im B%’;ﬁg‘"’"
5 | Thanh vién HPQT (doc 1ap) 1 486 40,5
6 | Pho tdng gidm dbc 4 2.643.84 55,08
7 | Ké toén trudng 1 612 51
8 | Trudng ban Kiém soét (Chuyén trach) 1 685,44 57,12
9 | Thanh vién Ban kiém soat 2 120 5

Tong cong 5.997,6 810

2. K& hoach tién lrong, thit lao nim 2024:
Trén co s& cac chi tidu K& hoach SXKD nidm 2024 cia Tong cong ty va céc
van ban cia Tap doan Cong nghiép Than - Khodng san Viét Nam (TKV) lién quan
dén mic thu lao, tién luong ctia HPQT, BKS va céan bg quan ly Tong cong ty:

a) Tién lwong ciia cic thanh vién HDQT, BKS va cén bd quén ly

" Thanh tién (triéu dong)

TT Chire danh So nguoi p
Keé hoach 2024 | BQ/nguoi/thang
1 | Thanh vién HDQT, TGD 1 612 51
2 | Thanh vién HDQT, Ph6 TGP 1 550,8 45,9
3| Thanh vién HPQT (chuyén trach) 1 550,8 45,9
4 | Truéng BKS (chuyén tréch) 1 5712 47,6
5 | Phé Thng gidm dbe 4 22032 45,9
6 | Kétodn truong 1 510 42,5
Téng sb: 4,998

b) Thi lao ciia cac thanh vien HDQT, BKS:

' Mirc lwong co
v Cwedn | S| Vinlihing | Mieihiio ke | Thnh
nguoi thang)
1 | Chatich HBQT 1 31 31x1x20%=62 | 744
2 | Thanh vién Ban kiém soat 2 25 25x1x20%=5| 120
3 | Thanh vién HDQT, TGD 1 27 27x1x20%=54 | 64,8
4 | Thanh vién HDQT, Ph6 TGP 1 27 27x1x20%=54 | 64,8
Tong so: 324
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¢) Phu cAp thanh vién HPQT dgc l4p:

. Mike phu cip 1 thing Thanh tién
L Chiire danh (dong/mgudi/thiang)
1 | Thanh vién HDQT ddc lap 27.000.000 324.000.000

3. Phwong thirc chi tra: |

- Tidn lwong Nguoi quéan ly cong ty da dugc Tép doan Cong nghiép
Than - Khoéng san Viét Nam (TKV) thong bao tai Cong vin s6 6439/TKV-KH
ngay 26/12/2023.

- Phu cép thanh vién HDQT ddc lap duoc chi tra hang thang va dugc
tinh bing muc lwong co ban theo Quyét dinh 1387/Qb-TKV va Quyét dinh s0
1803/QP-TKV ctia TKV vé viéc sira dbi, bd sung mot s6 ndi dung Quyet dinh
1387/QD-TKV.

- Tién lwong, thu lao hang thang dugc tam chi tra 80% muc ti(‘%‘n luong,
thu lao theo ké hoach. Tién luong dugc quyét todn trén co s¢ mic tién luong
binh quan ké hoach gan v6i mirc do thuc hién chi tit:i\‘,u san xuat, kinh doanh va
loi nhu’efm thuc hién (hoan thanh cac chi ‘Eiéu san xuat kinh gioanh va loi nhuén
vuot ké hoach; ctr 1% lc_ri,nhué,in‘ vuot ké hoach thi muc tién luong binh qug"m
thuc hién dugc tinh thém t8i da béng 2%, nhung khoéng qua 20% so v6i muc tién
luong binh quén ke hoach).

- Thi lao duoc quyét toan cin ¢l vao danh gia muc dd hoan thanh nhiém
vu trong nam ctia HDQT, BKS va can bd quan ly Tong cong ty.

o Thu lao HPQT, BKS va can bd quan ly dugc hach todn vao chi phi san
xuét kinh doanh ctia Tong cong ty.

Kinh trinh Pai hoi ddng cb déng xem xét, thong qua ./. 0

Noi nhn: HOI PONG QUAN TRI
- PHDCP Tong cong ty; i T

-HDQT, DU, BKS (e-copy); AT

- Ban linh dao diéu hanh (e-copy); fK i

- Cong doan, Doan TN (e-copy); k\i

- Céc phong PLTKV (e-copy); \ -

- Luu: VT, TCNS, T ky HDQT.
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