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TP.HCM, ngay 29 thang 4 nam 2024
HCMC, April 29th 2024

NGHI QUYET/ RESOLUTION
PAI HQI CO PONG THUONG NIEN NAM 2024
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2024

Can cxx/Pursuant to:

Luat Doanh nghiép sb 59/2020/QH14 c6 hi¢u luc tr ngay 01/01/2021;

The Law on Enterprises No. 59/2020/QH 14 effectivefrom January 0ls; 2021;

Piéu 1& Cong ty cua Cong ty cd phan Nhya Binh Minh (“Piéu 1& cong ty”);

The Corporate Charter o fBinh Minh Plastics Joint Stock Company ( “Charter’);

Két qua biéu quyét cua Pai hoi cd dong thuong nién nim 2024 (PHCD) vao ngay
29/04/2024,

The voting results at the Annual General Meeting of shareholders 2024 (‘AGM’)
convened on April 29th 2024,

DHCPD Congty cd phan Nhya Binh Minh nhat tri thong qua Nghi quyét cia PHCD 2024 véi
cac ndi dung chinh nhu sau:
The AGM 2024 approves the Resolution with contents as below:

1. Van @& 1: Bao cdo tai chinh va Bio cdo hoat dong nim 2023.

Proposal 1: Thefinancial statements and business performance 2023.

DHCPD nhat tri thong qua Bao céo tai chinh nim 2023 di duoc kiém toan va cac bao cao
hoat dong trong nam 2023 da duogc trinh bay trong PHCP, bao gdm Bao céo cuia Hoi dong
quan tri (HPQT), B4o cdo cua Ban Kiém soat (BKS), trong d6 céc chi tiéu thuc hién chu
yéu nhu saulThe AGM ratifies the audited financial statements and the business
performance 2023 presented at the AGM, including the Reports o fThe Board o fDirectors
(BOD), and Control Board withfollowing key indicators asfollows:

- Doanh thu/ Revenue'’ 5.199.922.785.685 dong/ VND

- Logi nhuan trudce thué/ Profit before tax: 1.307.182.881.426 dong/VND

- Loi nhuén sau thué/ Profit after tax: 1.041.006.333.282 dong/VND
Pongy/For: 68.092.471 céphdan/share, ty lé/ratio: 100,00%
Khéng dongy/Against: 0 céphdn/share, 1ty lé/ratio: 0,00%
Khéng c6y kién/Abstain: 0 cé phan share, ty 1é/ratio: 0,00%

Vian dé 2: Ké hoach phén phdi lgi nhuin nim 2023.
Proposal 2: The appropriation o fdistributable profit 2023.
DHCPD nhit tri thong qua ké hoach phan phdi loi nhudn va chi tra ¢ tirc ciia Cong ty trong

nam 2023 nhu sau/ The AGM agrees with the appropriation o fdistributable profit and
dividend 0 2023 asfollows:



TT
No.

Don vi tinh/ Unit ddng/ VND.
Ty 1& (%)
LNST/ Ghi
Ratio (%) on chillRemark
profit after tax

Hang muc/Contents Néam/Year 2023

Tong lgi nhuén sau thué
(LNST) 1.041.006.333.282 100%
Profit after tax

Chia 0 tirc bang tién mat tuong  1.031.447.818.800 YAiOdnglApprox.  12.600 VND/CO
duong 99% loi nhuan sau thue, 999 phiéulshare
trong do:

Cash dividend, equivalent to

99%) o fprofit after tax,

including:

- Dbatam Gng dot 1 532.096.097.000 6.500 VND/ ¢b
First interim dividend (done) phiéu/share

- Dukién s¢ chi dot 2 499.357.721.800 6.100 YND/ ¢
Expected second dividend phiéu/shar

Trich thu6ng ndm cho 2023 cho 9.558.514.482 Khoang/Approx.

HDQT va Ban Kiém soat 1%

(“BKS”). Trong do:

Bonusfor 2023 o fBOD and

Control Board, in details:

- HDPQT/BOD (80%) 7.646.811.585

- BKS/ Control Board (20%) 1.911.702.897

Tong cong/ Total (2)+(3) 1.041.006.333.282 100%
Dongy/For: 68.092.471 cé phdn/share, tyié/ratio: 100,00%
Khéng dongy/Against: 0 céphan/share, ty 1¢/ratio: 0,00%
Khéng c6y kién/Abstain: 0 céphan share, ty 1é/ratio: 0,00%

Vén dé 3: Ké hoach san xuét kinh doanh va dau tu nam 2024.
Proposal 3: The business and investmentplan for 2024.

DHCD nhit tri thong qua nhirng chi tiéu chii yéu ciia Ké hoach san xuat kinh doanh va
dau tu nim 2024 cta Cong ty nhu saw/77z0 A GM concurs with the key indicators of the
business and investmentplanfor 2024 asfollows:

- Doanh thu/ Revenue: 5.540.000.000.000 dong/ VND

- Loi nhuan truéce thuélProfit before tax’.  1.290.000.000.000 déng/VND

- Loi nhuan sau thué/Profit after tax: 1.030.000.000.000 d6ngl/VND

- Ké hoach dau tu/Capex: 141.000.000.000 dong/VND
Pongy/For: 68.092.471 cophdan/share, ty lé/ratio: 100,00%
Khong dongy/Against: 0 cophdn/share, tylé/ratio: 0,00%

Khéng c6y kién/Abstain: 0 céphan share, tylé/ratio: 0,00%



4. Vian dé 4: Ké hoach cé tirc 2024.

Proposal 4: The dividendplan for 2024.

DHCPD nhit tri thong qua ké hoach cd tirc cho nim 2024 14 t6i thiéu 50% trén loi nhuin
sau thué/ The A G M concurs with the dividendplanfor 2024: Minimum 50% ofprofit after
tax.

Pongy/For: 68.092.471 cophdn/share, ty lé/ratio: 100,00%
Khéng dong y/Against: 0 céphan/share, tylé/ratio: 0,00%
Khéng coy kién/Abstain: 0 cophdn share, ty 1é/ratio: 0,00%

. Vén d& 5: Thi lao nim 2024 cho HPQT va BKS.
Proposal 5: The remuneration 2024 ofthe BOD and Control Board.

DHCDP nhat tri thong qua mirc thi lao cho HDQT va Ban Kiém soat naim 2024 nhu sau/The
AGM approves the remuneration 2024 o fthe BOD and Control Board asfollows:
Thu lao cho HDQT/Remuneration o fthe BOD: 4.432.000.000 dong/VND
Thu lao cho BKS/Remuneration o fthe Control Board: 1.108.000.000 dons/VND
(Cong/Total: 5.540.000.000 dong/VND)

Pongy/For: 68.092.471 céphdn/share, ty lé/ratio: 100,00%
Khéng dongy/Against: 0 céphdn/share, ty lé/ratio: 0,00%
Khéng céy kién/Abstain: 0 céphan share, ty lé/ratio: 0,00%

r » - -
6. Van dé 6: Thong qua viéc lwa chon cong ty kiém toan doc lap.

Proposal 6: Ratify the independent auditors.

DHCD nhat tri lua chon don vi kiém toan cho Céng ty nam 2024 la: Cong ty TNHH
KPMG/77ie A G M approves that KPMG Limited to be the auditor in 2024.

Dbongy/For: 65.072.461 cophan/share, tylé/ratio: 95,56%
Khong dongy/Against: 1.207.700 c6 phan/share, ty lé/ratio: 1,77%)
Khéng c6y kién/Abstain: 1.812.310 cé phdan/share, ty lé/ratio: 2,66%0

Van dé 7i Thong qua Quy ché ndi bd vé Quan tri cong ty sira ddi.
Proposal 7: Approve the amended Internal Reguation o f Corporate Governance.

DHCPD nhét tri thong qua stra ddi Quy ché ndi bo vé quan tri cong ty vé viéc t6 chirc Pai
hoi dong cd dong thong qua hop truc tuyén theo Piéu 273 Nghi dinh 155/2020/ND-CP/77ze
AGM concurs to amend the current Internal regulation on corporate governance to
organize an online general meeting o fshareholders According to Article 273 ofDecree
155/2020/ND-CP.

Dongy/For: 61.147.242 céphan/share, tylé/ratio: 89,80%
Khéng dongy/Against: 5.419.199 céphdan/share, tylé/ratio: 7,96%d)
Khéng c6y kién/A bstain: 1.526.030 céphan/share, ty lé/ratio: 2,24%40)



8. Van dé 8: Thong qua viéc tir nhiém cia 1 TV.HPQT —Ong Poramate Larnroongroj.
Proposal 8: Approve the resignation ofa BOD member - Mr. Poramate Larnroongroj.

DHCP nhit tri thong qua viéc tir nhiém ctia 01 thanh vién HPQT - Ong Poramate
Lamroongroj/ The AGM approves the resignation ofa BOD member - Mr. Poramate
Larnroongroj.

Dongy/For: 68.092.471 cophan/share, 1y Ié/ratio:  100,00%
Khong dongy/Against: 0 co phan/share, ty lé/ratio: 0,00%
Khéng cé ¥ kién/Abstain: 0 cé phan/share, tylé/ratio: 0,00%

9. Vin dé 9: Bau cir 1thanh vién HPQT dé thay thé thanh vién vira tir nhiém.
Proposal 9: Elect a new BOD member to replace the resigned member.

a. DHCD thong qua danh sach tng vién bau ctr nhu sau’/The AGM approves the list o f the
candidates asfollows:

stt/ Ung vién/ Nhiém ky/ Dé cir boi/
No. Candidate Tenure Nominated by
1. Ong/Mr. Krit Bunnag 2023 - 2028 C6 dong Cong ty TNHH

Nawaplastic Industries (54,99%
tong sd ¢ phiéu)

Shareholder Nawaplastic
Industries (54.99% total shares)

Poéngy/For: 62.959.552 c6phan/share, ty 1é/ratio: 92,46%
Khéng dongy/Against: 0 ¢é phdn/share, ty lé/ratio: 0,00%
Khéng c6y kién/Abstain: 5.132.919 Mphdn/'share, ty 1é/ratio: 7,54%

b. Ket qua bau ctr theo phuong thirc bau don phiéu xac dinh 1 thanh vién HPQT mdi nhu
sau./The result o fcumulative voting showed the 1 members o fthe BOD asfollows:

TT/ Thanh vién HPQT/ Nhiém ky/ Pic cir véi s6 phiéu/
No. BOD members Tenure The elected votes
1. Ong/Mr. Krit Bunnag 2024 - 2028 61.041.192

Nghi quyét cia PHCD di duoc thong qua tai PHCD nam 2024 ctia Cong ty c¢d phan
Nhya Binh Minh véi cac két qua biéu quyét nhu irén./The Resolution o fAGM has been
approved by the AGM 2024 o fBMP with the above voting results.

Nghi quyét c6 hiéu lyc tir ngay 29/04/2024. HDQT Coéng ty ¢6 phan Nhya Binh Minh ¢c6
trach nhiém t6 chirc, lanh dao Coéng ty thuc hién cic ndi dung cua Nghi quyét nay/The
Resolution takes effectfrom April 29th 2024. The BOD o fBinh Minh Plastics Joint Stock
Company is responsible to organize and lead the Company in order to exercise the
contents o fthis Resolution.

Nghi quyét nay dugc dang tai trén trang thong tin dién t ctia Cong ty ¢6 phan Nhua Binh
Minh, va dugc cong bd thong tin ding theo cac quy dinh phap luat va Diéu 16 Cong ty/This

4



resolution will be posted on Binh Mink Plastics Joint Stock Companys website, and
disclosed according to legal regulations and the Company's Charter. vf Ae—

Z~TM. PAI HOI CO PONG/ ON BEHALF OF THEAGM
THE CHAIR

ai Patiparnpreechavud
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TP.HCM, ngay 29 thang 4 nam 2024
HCMC, April 29th 2024

BIEN BAN HOP PAI HQI CO PONG THUONG NIEN NAM 2024
CUA CONG TY CO PHAN NHvA BINH MINH (BMP)
MINUTES OF THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2024
OF BINHMINH PLASTICS JOINTSTOCK COMPANY (BMP)

I/. Thoit gian/Time:
Bit dau luc 08g23 ngay 29/04/2024.
Call to order at 8:23 a.in. April 29, 2024.

II/. Dia diémIVenue:
Cong ty Co phan Nhya Binh Minh - 240 Hau Giang, P.9, Q.6 TP.HCM.
BMP head office - 240, Hau Giang, Ward 9, District 6, Ho Chi Minh City.

III/. Thanh phan/Attendance:

Hoi dong quan tri (HPQTy Board o fDirectors (BOD): C6 05/05 thanh viénimember.

1. Ong/Mr. Sakchai Patipampreechavud - Chii tich HDQT/Chairman.

2. Ong/Mr. Chaowalit Treejak - Pho Chu tich HPQT kiém Téng Giam déc BMP/
Vice Chairman and General Director (GD) o fBMP.

3. Ong/Mr. Nguyén Hoang Ngan - Thanh vién HDQT/Member.

. Ong/Mr. Poramate Larnroongroj - Thanh vién HDQT/Member.

5. Ba/Ms. Nguyén Thi Minh Giang - Thanh vién HDPQT doc lap/Independent
member.

Ban Kiém soat (BYLS)/Control Board: C6 03/03 thanh vién/member:

1. Ong/Mr. Nguyén Thanh Thuan - Truéng Ban Kiém sodi/Head.

2. Ong/Mr. Praween Wirotpan - Thanh vién Ban Kiém soat/Member.

3. Bd/Ms. Nguyén Luu Thuy Minh - Thanh vién Ban Kiém sodt/Member.

Cong ty Kiém toan/Auditor. CO dai dién/Representative of. Cong ty TNHH

KPMG/KPMG Limited.

Co6 dong tai thoi diém khai mac Pai hoi ¢d dong (DiRCD)/Shareholder quantity

recorded when the meeting started:

So lwong (Ddong tham du/Attending shareholder: 95 nguwoi/people
So cophan tham dw/Present shares at the meeting:  68.053.266 (phan/share
Ty 1é Cophan tham du/Ratio: 83,13%

IV/. Dién bién va ndi dung PHCPIMeeting substance:
A. KHAIMAC bHCD/OPENING.
- Ban T chuc gidi thiéu Poan chia tich PHCD ¢6 03 thanh vién/The Organizing
Committee introduced 03 people o fthe Presidium.



1. Ong/Mr. Sakchai Patipampreechavud - Chu tich HPDQT - Chu toa dai hoi/BOD
Chairman —the Chair.

2. OngIMr. Chaowalit Treejak - Pho Chu tich HPQT kiém Tdng Giam dbc
BMP/BOD Vice Chairman and General Director o fBMP.

3. OngIMr. Nguyén Hoang Ngén - Thanh vién HDQT/Member o fBOD.

DHCD biéu quyét thong qua danh sich Poan chu tich véi két qukidpproval of the
Presidium:

Pongy/For: 68.053.266 céphan/share, tylé/ratio: 100,00%
Khéng dongy/Against: 0 céphdn/share, ty lé/ratio: 0,00%
Khéng c6y kién/Abstain: 0 c6 phdn share, ty ié/ratio: 0,00%

Ban T chirc gi6i thiéu Poan thu ky DPHCD gdm 2 ngudi/The Organizing Committee
introduced 02 secretaries:

1. Bd/Ms. Nguyén Ngoc Linh.

2. OngIMr. Nguyén Thanh Huy.

DHCP biéu quyét thong qua danh sach Poan thu ky véi két gva/dpproval of the
Secretaries:

Pangy/For: 68.053.266 céphan/share, ty lé/ratio: 100,00%
Khéng dangy/Against: 0 cé phdan/share, tylé/ratio: 0,00%
Khéng céy kién/Abstain: 0 céphan share, ty lé/ratio: 0,00%

OngIMr. Sakchai Patiparnpreechavud - Chi tich HPQT/Chairman ofBOD: Phat
biéu khai mac Pai hoi/Declared opening speech.

. THONG QUA CHUONG TRINH PHCP VA QUY CHE TO CHUC
DHCPIAPPROVAL OFAGENDA AND REGULATIONS:

Ba/Ms. Nguyén Thi Minh Giang - Thanh vién HPQT déc lapIIndependent member
ofBOD: Thong qua Chuong trinh PIACPIPresented the agenda.

DHCP biéu quyét thong qua Chuong trinh v6i két qudJdpproval o fagenda:

Pangy/For: 68.053.266 c6 phan/share, ty lé/ratio: 100,00%
Khéng dongy/Against: 0 C(jphdn/share, ty lé/ratio: 0,00%
Khéng céy kién/Abstain: 0 céphan share, ty 1é/ratio: 0,00%

BkiMs. Nguyén Thi Minh Giang - Thanh vién HPQT ddc 1ap/Independent member
0fBOD: Thong qua Quy ché t6 chitc DPHCBD/Presented the regulations.

DHCPD biéu quyét thong qua Quy ché v6i két qua/dpproval o fregulations:

Pongy/For: 68.053.266 cophdn/share, tylé/ratio: 100,00%
Khéng dang y/Against: 0 céphan/share, tylé/ratio: 0,00%
Khéng céy kién/Abstain: 0 céphan share, ty lé/ratio: 0,00%



C. BAO CAO CUA HPQT VE HOAT PONG NAM 2023, KE HOACH SAN XUAT
KINH DOANH VA PAU T w NAM 2024/THE REPORT OF BOD FOR 2023, THE
OPERATIONAL PLANAND CAPEX FOR 2024.

- OngIMr. Chaowalit Treejak - Phé Cha tich HPQT kiém Tong Giam déc
BMP/BOD Vice Chairman and General Director o fBMP'. Thay mat HDQT trinh bay
béo cao vé hoat dong cia HPQT trong nam 2023/0n behalfo fBOD, presented BOD $

report 2023.

TT/
NO.

A

4 Panh gia cia HDQT vé hoat dong cua Cong ty/Assessment o fthe Board of
Directors on the company's operations:

PONVI KEHOACH THUC HIEN

Hié}l\;gﬂlquC TINH 2023 ACHIEVED g(‘){ é f ?I‘; z;g
UNIT PLAN 2023 2023 2022
B c 1 2 3 4=2/1 5=2/3
Ty dong
Doanh thw/Revenue  Billion 6.357 5.200 5.825 -18,2% -10,7%
VND
Loi nhuén trude Ty dong
thué/Earning Billion 814 1.307 871  60,6%  50,0%
before tax VND
Loi nhuén sau Ty dong
thué/Net profit Billion 651 1.041 694  59.9%  49,9%
after tax VND

Ban lanh dao BMP d3 quan 1y hiéu quéa chudi cung ung trong thi trudng
day bién dong, duy tri dugc sy 6n dinh va khiang dinh minh 1 nguoi din
dau thi truong/77ze Leadership Board o fBMP has effectively managed its
supply chain in a volatile market, the Company also maintained stability
and affirmed its market leader.

Su hop tac, phéi hop cta nhan vién trong Cong ty trén tinh than “Chu
dong” va “Tap trung"/The cooperation-coordination o fthe Companys
employees in a spirit of ‘“Proactive "and ‘“Focused’.

Véi muc dich chuan bi cho sy ting trudng va phat trién bén viing trong
twong lai, BMP tiép tuc trién khai hé thdng quan tri tién tién phu hop véi
chién lwgc va tam nhin ctia Cong ty vé6i trong tdm W/On purpose of
preparing for sustainable growth and development in the future, BMP
continues to carry out advanced governance system aligning with the
Company s strategy and vision with strongfocus on:

+ Chu dong thuc hién cac cam két vé méi truong/proactively
implementing its environment commitments;

+ Pau tu phat trién hé thdéng tuy dong hoa va ha tang loTUnvested and
developed its automation system and loT infrastructure;

+ Thuec hién chién lugc “Mot thuong hi¢u - Mot chat luong’7Carries out
its strategy of “One Brand - One Quality”.



4 Panh gia cia HPQT vé hoat dong cua HPQT/Self-assessment report o fBOD
on BOD's operations:

HDPQT tuan thi cic nguyén tic ctia Cong ty va thuc hién tot cac nhiém
vu ciia minh theo Nghi quyét Dai hoi dong ¢ dong thudng nién, thuong
xuyén theo doi tinh hinh hoat ddng cua Cong ty thong qua bdo cdo dinh
ky hang thang cua Tong Giam d6c/BOD complies with corporate

principles and wellperformed its tasks according to resolution o fannual

General Meeting o fShareholders, regularlyfollowing up the Company s
operations through monthly report o f General Director.

4 DPanh gid cua thanh vién HPQT d0c lap/Assessment of BOD independent
member:

banh gia cao sy tham gia tich cuc cua Hoi Déng Quan Tri trong viéc dua
ra nhitng phan hoi va hudng dan kip thoi cho d6i ngii quan Widppreciate
the proactive engagement o fthe Board o fDirectors in providing timely

feedback and guidance to the management team.

4 Panh gia cia HPQT vé Ban diéu hanh Coéng ty/Assessment of Board of
Directors on Board ofManagements performance:

Ban Diéu hanh d3 quan 1y tot hoat dong kinh doanh bang kinh nghiém,
ra quyét dinh linh hoat dya trén phan tich dir li¢u, tiép can co hé théng
va giam sat cung cauw/The BOM has well managed business activities by
its experience, flexible decision making based on data analysis,
systematic approach and monitoring supply and demand.

4 Pinh hudng, ké hoach cua HPQT trong nim 2024/Orientations and plans of
BOD in 2024:

Tiép tuc khang dinh vi thé din dau thi truong trong nudc/Continuing to
affirm its market leader in the domestic market;

Nang cao nang lyc canh tranh/Enhancing competitiveness;

Tiép tuc xdy dung hé théng quan tri doanh nghiép theo thong 1¢ quan tri
doanh nghiép tot nhati Continuing to build corporate governance systems
according to the best corporate governance practice;

Chu trong phat trién nhan sy théng qua chwong trinh “Hoc di d6i véi
hanh’/Focusing on HR development through ‘Learning by Doing”

program;

Tiép tuc duy tri van hoa doanh nghiép, van héa HPQT, tao dong lyc phat
trién bén vitng/Continuing to maintain corporate culture, the culture of
BOD, creating driversfor sustainable development.

4 Cap nhat thay d6i trong Ban diéu hanh/ update changes in BOM:

Ong Nguyén Thanh Hai - Pho Tong Giam dbc da tir nhiém va chidm duat
hop ddng lao dong tir 16/0312024/Mr.Nguyen Thanh Hai - Deputy
General Director, resigned and. terminated his labor contract from
March 16, 2024.



D. BAO CAO CUA BAN KIEM SOATICONTROL BOARD S REPORT.

- Ong/Mr. Nguyén Thanh Thuén - Truwéng Ban Kiém soat/Head: Trinh bay Béo céo
hoat dong nam 2023 cua Ban Kiém soat va Bao cdo Thu lao cua HDQT, Ban Kiém
soat/Presented Control Boards report 2023 and BOD, Control Boards remuneration:

4 Thong tin vé thanh vién JSK&IInformation about member o f Control Board.
4 Hoat dong cua BKS/77ze operation o fControl Board.
4- Ket qua kiém tra va hoat dong giam sat cia BKS/Results of inspection and
supervision o fControl Board:
* Tinh hinh thyc hién cdc Nghi quyét cia DPHCD nam 2023/Conducted
AGM's resolution 2023.
« Dbi v6i HPQT, Ban diéu hanh va c¢b dong/To BOD, BOM, and
shareholders.
«  Phéi hop hoat dong giita BKS véi HDQT, Ban diéu hanh/Collaboration
among Control Board, BOD, BOM.
« Tham tra Béo cdo tai chinh va cac hoat dong khac/Verified financial
statements and others.
4- Ke hoach hoat dong ciia BKS nam 2024/Operationalplanfor 2024.
"4 Thu lao cia HDQT, BKS, Ban diéu hanh/Remuneration o fBOD, Control Board,
Board o fManagement.

E. BAO CAO VIEC TU NHIEM VA PE ¢+ BAU THANH VIEN HPQT/REPORT
ON THE RESIGNATIONAND ON THE NOMINATION OF CANDIDATES FOR
A BOD MEMBER.

- Ong/Mr. Chaowalit Treejak - Phé Cha tich HPQT kiém Téng Giam déc
BMP/BOD Vice Chairman and General Director o f BMP'. Trén vai tro Tiéu ban Dé
cu va Thu lao, b4do cdo/On the role ofthe Nomination and Remuneration Committee,
report: .

. V€ viéc Ong Poramate Larnroongroj c6 don tir nhiém chic danh thanh
vién HDQT/Regarding Mr. Poramate Larnroongroj's resignation as a
member o fthe BOD

« D& cir tng vién cho YITPQT/Regarding nomination o fcandidatesfor the
empty BOD seat: Ong/Mr. Krit Bunnag - Giam déc diéu hanh/ Managing
Director o fNawaplastic Industries Co., LTD.

F. BAO CAO VE VIEC PIEU CHINH QUY CHE NQI B$ VE QUAN TRI CONG
TY/REPORT ON THE AMENDED INTERNAL REGULATION OF
CORPORATE GOVERNANCE.

- Ong/Mr. Nguyén Hoang Ngin - Thanh vién HPQT/Member of BOD: Trén vai tro
Tiéu ban Quan ly rui ro va Kiém soéat ndi bo bao cdo vé viéc xem xét va diéu chinh lai
Quy ché noi bo vé Quan tri Cong ty khi ) sung cac ndi dung vé t6 chtrc Pai hoi ¢d
dong truc tuyén va Pai hoi ¢d dong truc tuyén két hop truc tiép, tuan thu Nghi dinh
155 CP, Biéu 273.3/0« the role o fcommittee o fRisk management & Internal control,
report on review and amendment o fthe Intenal regulation o f Corporate governance



adding some contents o forganizing a virtual General metting o fshareholders and
hibrid virtual General metting o fshareholders.

G. THONG QUA TO TRINH PHCP VA THAO LUAN/APPROVAL OF
PROPOSALS.
DPoan chu tich thdng bao vé sb luong cd dong, sb cd phan va ty 1& c6 phan tham gia
DHCP tai thoi diém hién tai/The Presidium informed of attending shareholders,
shares, ratio:

So lwong (Ddong tham du/Attending shareholders: 109 nguwoi/people
So (Uphan tham du/Present shares at the meeting: 68.092.471 cophan/share
Ty 1é caphan tham dw/Ratio: 83,18%

# OngIMr. Chaowalit Treejak —Poan chu tich/77/6 Presidium: Trinh bay noi dung
To trinh DPHCPD va lay ¥ kién DPHCD biéu quyét thong qua ting ndi dung/Presented
eachproposal and collect shareholders ’opinions via voting:

1. Vian dé 1: Bao céo tai chinh va Bio cdo hoat déng nam 2023.

Proposal 1: Thefinancial statements and business performance 2023.

Pai hoi xem xét va thong qua Béo cao tai chinh va Bdo c4do hoat dong san xuat kinh
doanh nam 2023 ctia Cong ty véi cac chi tiéu chu yéu nhu sauiThe A GM was noted
the financial statements and report on business performance 2023 with the key
indicatorsfor adoption asfollows:

- Doanh thu/Revenue 5.199.922.785.685 ddng/VND.
Loi nhuén truéc thué/Profit before tax 1.307.182.881.426 dong/VND.
Loi nhuén sau thué/Profit after tax 1.041.006.333.282 abug/VND.

(Xem chi tiét trong Bdo cdo tai chinh nam 2023 da dwoc kiém todn/The details are in
the auditedfinancial statements 2023).

DHCD biéu quyét thong qua van dé1 voi két qui/dpproval o fProposal i:

Pongy/For: 68.092.471 céphan/share, 1y 1é/ratio: 100,00%
Khéng dongy/Against: 0 céphan/share, 1y lé/ratio: 0,00%
Khong coy kién/Abstain: 0 cophan share, ty lé/ratio: 0,00%

2. Vian d@é 2: Ke hoach phan phoi loi nhuin nim 2023.
Proposal 2: The appropriation o fdistributable profit 2023.
Dai hoi thong qua K& hoach phan phdi loi nhuén va chi tra c¢d tic cua Cong ty trong
nam 2023 nhu sauw/The AGM was noted the distributable profit and dividend plan
2023 asfollows:

Pon vi Huh!Unit: ddng/VND.

Ty 1€ (%)
;Z Hang muc/Conteiits Nam/Year 2023 RatI;iV(S;)/ on chﬁ/(liz::nark
profit after tax
Téng loinhuan sau thué
1 (LNST) 1.041.006.333.282 100%
Profit after tax



Ty 18 (%)

TT LNST7 Ghi
H /Content. /Year 2023
No. ang muc/Contents mmsrear Ratio (%) on chi/Remark
profit after tax

Chia 6 tirc bang tién mat twong 4 o31 447.818.800 Khodng/Approx. 12.600 VND/CO
duong 99% loi nhuén sau thug, 999

trong do:
Cash dividend, equivalent to
99% o fprofit after tax,

2 including:

- Détam yng dot 1 532.096.097.000 6.500WND/CO
First interim dividend (done)

Phiéu/share

fihxbu/share
- Du kién s& chi dot 2 6.100 VND/cd
Expected second dividend 499.357.721.800 xhiéu/share
Trich thuong nam cho 2023 cho 9.558.514.482 Khoang/Approx.
HDQT va Ban Kiém soat, trong 1%
do:
3 Bonusfor 2023 ofBOD and
Control Board, in details:
- HDPQT/50D (80%) 7.646.811.585
- BKS/Control Board (20%) 1.911.702.897
4  Toéng cong/Total (2)+(3) 1.041.006.333.282 100%

DHCPD biéu quyét thong qua van dé 2 véi két qudJApproval o fProposal 2:

POngy/For: 68.092.471 céphdn/share, ty 1é/ratio: 100,00%
Khéng dongy/Against: 0 cophdn/'share, tylé/ratio: 0,00%
Khéng c6y kién/Abstain: 0 céphdn share, ty lé/ratio: 0,00%

3. Vin dé 3: Ké hoach san xuit kinh doanh va diu tw nim 2024.
Proposal 3: The business and investmentplan for 2024.
Dai hoi thong qua nhitng chi tiéu cha yéu cia Ke hoach san xuat kinh doanh va dau
tu nam 2024 cua Cong ty nhu sau/The AGM was noted the business and investment
planfor 2024 asfollows:

Doanh thu/Revenue: 5.540.000.000.000 dong/VND.
Loi nhuan trudc thué/Profit before tax:  1.290.000.000.000 dong/VND.
Loi nhuan sau thué/Profit after tax: 1.030.000.000.000 dong/VND.

- Ke hoach dau tu/Capex: 141.000.000.000 dbng/VND.

DHCPD biéu quyét thong qua van dé 3 v6i két qua/dpproval o fProposal 3:

Pongy/For: 68.092.471 céphan/share, tylé/ratio: 100,00%
Khéng dongy/Against: 0 céphdan/share, ty lé/ratio: 0,00%
Khéng coy kién/Abstain: 0 Wphdn share, ty lé/ratio: 0,00%

4. Vin dé 4: Ké hoach co tirc 2024
Proposal 4: The dividendplan for 2024.



bai hoi thong qua ké hoach cd tic cho nam 2024 1a tdi thiéu 50% trén loi nhuén sau
thué/The AGM was noted the dividendplanfor 2024 with minimum 50% profit after
tax:

DHCPD biéu quyét thong qua van dé 4 v6i két qudJdpproval o fProposal 4:

Pongy/For: 68.092.471 céphdn/share, ty lé/ratio: 100,00%
Khéng dongy/Against: 0 céphan/share, ty ié/ratio: 0,00%
Khéng céy kién/Abstain: 0 céphan share, ty lé/ratio: 0,00%

5. Van d@¢ 5: Thu lao nim 2024 cho HPQT va BKS
Proposal 5: The remuneration 2024 ofthe BOD and Control Board.
Dai hoi thong qua muc thu lao ndm 2024 cho HPQT va BKS nhu sau/77ze AGMwas
noted the remuneration o fthe BOD and Control Boardfor 2024 asfollows:

Thu lao cho HDQT/For the BOD: 4.432.000.000 dong/VND.
Thu lao cho BKS/For the Control Board: 1.108.000.000 Gons/VND.
Tong cong/Total: 5.540.000.000 a6ng/VND.

DHCD biéu quyét thong qua van dé 5 v6i két qua/dpproval o fProposal 5:

Péngy/For: 68.092.471 c6éphan/share, ty lé/ratio: 100,00%
Khéng dongy/Against: 0 céphan/share, tylé/ratio: 0,00%
Khéng céy kién/Abstain: 0 cé phan share, ty 1é/ratio: 0,00%

6. Vén dé 6: Lwa chon cong ty kiém toan ddc lap.
Proposal 6: The independent auditor.
Pai hdi thong qua viéc quyét dinh lga chon cong ty kiém toan thuc hién viéc kiém
todn tai chinh cho cong ty nam tai chinh 2024 la: Cong ty TNHH KPMG/The AGM
was noted o fthe auditorforfiscalyear 2024: KPMG Limited.

DHCDP biéu quyét thong qua van dé 6 voi két quk/dpproval o fProposal 6:

Pongy/For: 65.072.461 céphdn/share, ty ié/ratio: 95,56%
Khéng dongy/Against: 1.207.700 céphdan/share, ty lé/ratio: 1,77%)
Khéng céy kién/A bstain: 1.812.310 céphdan/share, ty lé/ratio: 2,66%

7. Vin dé 7: Quy ché ndi bd vé Quan tri cong ty sira doi.
Proposal 7: The amended Internal Regulation of Corporate Governance.
Pai hoi thong qua viéc stra doi Quy ché nodi bo vé quan tri cong ty vé viée td chirc
Pai hoi dong cd dong thong qua hop truc tuyén theo Piéu 273 Nghi dinh
155/2020/ND-CP/77ze AGMwas noted to amend the current Internal regulation on
corporate governance to organize an online general meeting of shareholders
According to Article 273 o fDecree 155/2020/ND-CP.

DHCP biéu quyét thong qua van dé 7 voi két qui/dpproval o fProposal T:

Pongy/For: 61.147.242 céphdan/share,  ty lé/ratio: 89,80%
Khéng dongy/Against: 5.419.199 cophan/share, ty lé/ratio: 7,96%4)
Khéng c6y kién/Abstain: 1.526.030 cophan/share,  tylé/ratio: 2,24%40



8. VAn dé 8: Tir nhiém ciia 01 thanh vién HPQT.
Proposal 8: The resignation ofa BOD member.
Dai hoi thong qua viéc 01 thanh vién HPQT - Ong Poramate Larnroongroj c6 don tir
nhi¢m chtrc danh thanh vién HDQTiThe A GM was noted 01 members o fthe BOD -
Mr. Poramate Larnroongroj has submitted his resignation as a member o fthe BOD.

DHCP biéu quyét thong qua van dé 8 voi két quhidpproval o fProposal 8:

POngy/For: 68.092.471 céphdn/share, ty lé/ratio: 100,00%
Khéng dongy/Against: 0 céphan/share, ty 1é/ratio: 0,00%
Khéng c6y kién/Abstain: 0 cophan/share, ty lé/ratio: 0,00%

9. Vén dé 9: Bau cir thanh vién HPQT thay thé.
Proposal 9: Election ofreplacement members ofthe Board of Directors
Dai hoi thong qua viéc bau cir 01 thanh vién HDQT dé thay thé thanh vién vira tir
nhiém/The AGM was needed to elect a new BOD member to replace the resigned
member

DHCD biéu quyét thong qua van dé 9 voi két qua/dpproval o fProposal 9:

Pongy/For: 62.959.552 cophan/share, ty lé/ratio: 92,46%
Khéng dongy/Against: 0 cophan/share, tylé/ratio: 0,00%
Khéng céy kién/Abstain: 5.132.919 céphan/share, 1y lé/ratio: 7,54%)

H. DHCD TIEN HANH BAU OSiVOTING.

- OngIMr. Bong Hoa Viét: Thay mit Ban T6 chtrc bdo cdo vé danh sach tng ctr vién
bau cir thanh vién HPQT dugc cic c¢d dong dé cir nhu saulOn behalfo fthe Organizing
Committee, reported on the list of candidates to elect members of the Board of
Directors nominated by shareholders asfollows:

4 Ung vién da co6 thong tin tu trud6c PHCD/Candidates who have information
before the A GM:

. > Chirc danh . .
Vi tri de cir o . Chire danh tai
. on . hi¢n nay tai o ) A ot o
stt/ wng vién/ tai BMP/ .BMP y : Cong ty khac/ Dé cwr boi/
No. Candidate Nominated ) Title at other Nominated by
. Current title at
title at BMP company
BMP
Giadm doc diéu 2 an R
Thanh vién hanh Congty 0 dons Congty
. TNHH Nawaplastic
HDQT TNHH Nawaplastic . 0
) . Industries (54,99%
OnelMr. Kit NK 2023 - Industries, Thai tne sb b hiéu)
1 & 2028 Khéng/jVoce Lan £50COP
Bunnag . . Shareholder
BOD member, Managing Director .
. Nawaplastic
tenure 2023- ofNawaplastic Industries (54.99%
2028 Industries,

Thailand total shares)

'4- Khong c6 dé cur/ ung cu thém tai dai hdi/No more candidate nominated during
the meeting.



DHCPD biéu quyét thong qua Danh sach ung cir vién bau thanh vién HPQT vai két
quay'Approval o fthe candidate list:

Dangy/For: 61.111.772 cophan/share,  ty lé/ratio: 89,75%)
Khong dongy/Against: 376.380 cophdn/share,  ty ié/ratio: 0,55%
Khéng céy kién/Abstain: 6.604.319 cophdn share,  ty lé/ratio: 9,70%

Ong/Mr. Bong Hoa Viét: Thay mat Ban T6 chuc trinh bay lai Quy ché bau cir du thao
da dugce cong bd theo tai liéuiOn behalfo fthe Organizing Committee, re-presented the
draft votingprocedures already attached with material.

DHCP biéu quyét thong qua Quy ché bau cu véi két qua/dpproval of voting
procedures:

Pongy/For: 68.092.471 céphan/share, tylé/ratio: 100,00%
Khéng dongy/Against: 0 céphdn/share, ty lé/ratio: 0,00%
Khéng c6y kién/Abstain: 0 céphan share, ty 1é/ratio: 0,00%

Ong/Mr. Bong Hoa Viét: Thay mit Ban T6 chuc gigi thiéu danh sach Ban kiém phiéu
voi 08 thanh vién, bao gdm 07 thanh vién do Ban Té chirc gidi thiéu va dé nghi bd
sung 01 thanh vién 1a c6 dong du Pai hoi tinh nguyén tham gia dé giam sat viéc kiém
phiéu/On behalf of the Organizing Committee, introduced the Vote Counting
Committee o f08 members, 07 o fwhom were introduced by the Organizing Committee,
01 were volunteer shareholders to monitor the procedure:

1. Ong/Mr. Bui Vin Hiéu - Truéng ban/Head
Ong/Mr. Tran Quang Khai
OngIMr. V& Ngoc Hiéu
BeJMs. Bang Thi Thu Ngan
Bu/Ms. Nguyén Thi Lé
Ong/Mr. Marco Martinelli - Ma c¢6 ddng/Shareholder number 3603 - tinh
nguyén tham gia Ban kiém phiéu dé giam sat cong tac bau cu, kiém phiéu/
Volunteered tojoin the Vote Counting Committee monitoring the process.

N kW

DHCP biéu quyét thong qua danh sich ban kiém phiéu véi két qua/dpproval o f Vote
Counting Committee'.

Pongy/For: 68.092.471 céphan/share, ty lé/ratio: 100,00%
Khéng dongy/Against: 0 cophdn/share, ty lé/ratio: 0,00%
Khong coy kien/Abstain: 0 céphdn share, ty lé/ratio: 0,00%

Ong/Mr. Bui vin Hiéu - Trwéng ban kiém phiéu/Head of the Vote Counting
Committee: Huéng dan bau cir/Declared the guidance.

DHCP tién hanh bau cr bang cach bo phiéu véi phuong thirc bau don
phiéu/Cumulative voting method was conducted.



Vi.

- OngIMr. Bui vin Hiéu - Truwéng ban kiém phiéulHead of the Vote Counting
Committee: Bao cao két qua bau ciriReport the voting result

Toéng sb phiéu phat 113 phiéu/
ra/Distributed ballot: ballot
Toéng s6 phiéu thu 87 phibu/
vao/Collected ballot'. ballot
S6 phiéu bau hop 87 phiéu/ Téng diém phiéu biu hop  68.060.326 diém/
WU Valid ballot’ ballot  \é/Valid total score: score
S6 phiéu bau khoéng 0 phiéu/ Téng diém phiéu bau 0 diém/
hop ¢/invaiid ballot.’ ballot  khong hop 18 phiéu/lnvalid score
total score:
Sb phiéu cuia ing vién nhu sauiEach candidate s voted score:
S6 diém T4 Ié/Rati
.3 é/Ratio
Stt/No. ing vién/Candidate phiéu biusvored '
score (%)
L. Ong/Mr. Krit Bunnag 61.041.192 89,69%
Két qua tring cir thanh vién HDQT/The elected members ofthe BOD:
S6 diém -
Nhiém phiéu y
Stt/No. 1 ién ICandidat ’ 5 1/Rati
0 rns vienandidate ky/Tenure bau/Voted erane
0
score (%)
1. Ong/Mr. Krit Bunnag 2023 - 2028 61.041.192  89,69%

. PHCP THAO LUAN, PONG GOP Y KIEN, CHAT VAN VA PHAT BIEU TAI

PAI Yl’-OAuQUESTIONANDANSWER.
(Xem chi tiét trong phu luc dinh kém/The details are in the attached appendix).

THONG QUA BIEN BAN PIICP/APPRO VAL OF THE MINUTES.

Bién ban PHCP nam 2024 di duoc Ban thu ky thong qua tai PIACPiApproved at the
AGMby the Secretaries.

Két thiidEndins:

Ong/Mr, Sakchai Patiparnpreechavud - Chu toa Pai hgi/The Chain Tuyén bb bé
mac Pai hoi ¢ dong thuong nién nam 2024/Concluded the AGM2024.

Cudc hop két thuc lac 10h30 cung ngaylThe meeting ended at 10:30 the same day.
Bién ban nay lap thanh 2 ban, duoc cong bd thong tin, ding trén trang thong tin dién
tr (website) ctia Cong ty va luu tai van phong Cong ty theo dung qui dinh ctia phap



luat va Diéu 16 cong ty/This minutes has two copies, isposted on the Companys website

andfiled at the Company according to the laws and company charter.

TM. POAN THU K Y/SECRETARIES JM M W IC CD/THE CHAIR

Ba/Ms. Nguyén Ngoc Linh i Patiparnpreechavud



Stt
No.

ccyitam  TVAX

(% ¢OPHAN \0p u LUC PI KEM BIEN BAN HQOP PAI HQI CO PONG THUONG NIEN 2024

VOINHVINHY

AEL

codoiges
Shareholder
code

489

Co phin sé hiru
Owning share

2.100

Co y kién
Question

Ky vong nam nay, 2024, sé
nhiéu thtr thich nhu ndm
2023 or ky vong két qua san
xuat kinh doanh nim nay s&
t6t hon?

Do you expect this year,
2024, to he as challenging
as lastyear, 2023 or to have
better performance this
year?

Ong/Mr. Sakchai

Patiparnpreechavud
Nhin chung nam nay, do
nganh éng nhya PVC c6
lién quan dén bat dong san,
do d6, néu tinh hinh xay
dung khoi sc, két qua hoat
dong san xuét kinh doanh
cua Nhya Binh Minh
(BMP) s& tt hon.
Overall this year, as p VC
pipe industry links to real
estate, so ifthe construction
situation improves, Binh
Minh Plastics (BMP) s
performance will he better.

Linh vuc bAt dong san van
gap kho khdn nam nay.
Chung t6i van chua thiy
duoc su cai thién 16n vé nhu
cau, diéu nay lién quan dén
cac chinh sach cua Chinh
phu va thoi gian Chinh phu
th4o g& céc van dé vé thanh

1

lattached appendix to the minutes of 'IJHEAGrI\/I2024

Tra loi

Answer

OngIMr.

Chaowalit Treeiak

Chia sé tai “Dién dan kinh
té Viét Nam 2023”, Thit
tudng Chinh phu Pham
Minh Chinh di thac day
xay dung mdi truong kinh
doanh cho dit nudc ta nam
nay. Chung ta c6 thé thy
nhiéu sy quan tim danh
cho phét trién co so ha
tang. Nganh nghé kinh
doanh cua BMP cling tap
trung vao xay dung. Vi
vdy, chung ta c¢6 nhiéu hy
vong vé cac tin hiéu tuoi
sang nhung c6 thé chua rd
rét trong nira diu nim nay
va moi nguoi trong cho tin
hiéu tich cuc trong 6 thang
cudbi nam.

Shared at VBF seminar
2023, Prime Minister
Pham Minh Chinh tried to

~f)ng/Mr.
Nguyen Hoang Ngan



khoan. Ching ta déu hy
vong va mong mudn nhin
thdy nhiing quyét sach nay
tac dong dén mang bat dong
san

Real estate sector still faces
problems this year. Big
demand has not been seen
that is related to the
Government s policies and
how fast the Government
can resolve liquidity. We
also hope and would like to
see how the resolution
impacts real estate.

Tet dén vao quy I nim nay
va nhu moi nam, két qua
kinh doanh trong thoi gian
d6 khong dugc tot. Va Tét
ndm nay ciling dai hon
thuong 16. Vi vay, nhu ¢b
dong nhén thay, ching ta
dung trude thach thirc dé
hoan thanh nhiém vu ca
nam trong khoang thoi gian
con lai. Nhung chung toi
khong nghi két qua hoat
ddng san xuit kinh doanh
nam nay s€ tang vot va cling
tiy thudc tinh hinh bat dong
san.

This year sfirst quarter was
crossed by with Tet and as

2

encourage the way to build
business atmosphere for
our country this year. You
couldsee a lot o fthings
that mostly go to
infrastructure

development. BMP
business also focuses on
buildings. So we stay with
hopes to see bright spots,
but They may not happen in
the first halfwhile
everyone is waiting for the
second quarter.



2

1032

9.246

Cong ty con giit quy ché
thuong doanh s cho cira
hang bang cac chuyén du
lich hay khong?

Does the Company still keep
thepolicy onperformance
award in terms o fincentive
trips?

everyyear, the bottom line
during that period is down.
And this year s Tel was
longer than that in normal.
Asyou mentioned, the rest
oftheyear, it is challenging
to catch up. But we do not
think this year s
performance will increase
significantly and depends
on the real estate situation

Quy ché van khong thay
d6i. Chung t6i ¢6 quy trinh
lam viéc, can nhic vé
chuyén di voi thoi gian
pht hop vao mdi dip. Tuan
trude, chung to1 da co

cudc hop vé ké hoach
chuén bi cac chuyén di cho
hé thong phan phdi va cira
hang.

Thepolicy remains
unchanged and we have a
procedure considering
suitable schedule on each
occasion. Last week, we
had a meeting about this
years trip ofdealers and
sub-dealers.

Cac chuyén di thuong
duoc té chirc mdi nam cho
hé thong phan phdi cép I
va 02 ndm/lan cho hé
thdng phan phéi cap II va
tiy theo diéu kién thuc té,
dia diém va thoi gian phu
hop. Pen nay, Hoi dong
quan tri va Ban Diéu hanh
chua c6 ¥ thay ddi chinh
sach do. Cong ty mong
mudn tao sy gin bo giira
Cong ty va khach hang
qua cac hoi nghi nhu vay.
About trips, it is usually
onceper year for dealers
and oncer per two years
for sub-dealers and up to
actual situation,
appropriate time and
place. Till now, there is no
signfor Board o fDirectors
and Board o fManagement



3

3356

01

Gia nguyén vat liéu dau vao
trong nam 2024?

K¢é hoach sir dyung ngudn
tién giri 16n vao cong tac
mua lai va sap nhap
(M&A)?

Your opinion on raw
materialprice in 2024?
Anyplans to use the big
deposit amountfor M&A ?

Tinh hinh gid hat nhya PVC
duogc ky vong s€ dao dong
khéng dang ké, nhu da thay
trong Quy I nam nay, tham
chi ngay thoi diém nay.
Theo t6i, bién dong trong
Quy II (néu cb) cling khong
dang ké. Gia s& on dinh &
muc thé nay trong ca nam,
This year, PVC resin price
is expected to be soft as
seen in the lst quarter, even
now. In mypersonal view,
the second halfis more or
less the same. It may be
stable in the whole year at
this level.

Chung t6i van chua c6 ké
hoach M&A nao ca, nhung
da thao luan cach phat trién
cong ty bang nhiing hanh
dong nhung chwa cu thé hoa
thong qua cac quyét dinh.
We have not had anv M&A
plans yet, only have
discussions about how to
grow the Company in terms

to amend the policy. Unity
is expected to be tightened
between the Company and
customers via these such
events.
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Tai sao c6 hang loat can bo
cong nhan vién roi cong ty
tir dAu nam nay?

Why do the Company have a
lot ofstaffleaving USfrom
the beginning o fthis year?

Cong ty lam gi dé gitr duoc
bi mat kinh doanh va cong
ngh¢?

How do the Company keep
its confidentiality and
intellectualproperty?

Cong ty sé thay ddi chinh
nhan su thé nao dé giir
ngudn nhan lyc cho twong
lai?

How does the Company
change its human resources
policy to retain workforce?

o factions, but notyet
concrete decisions.

Nghi viéc 1a diéu binh
thuong trong lao dong,
kinh doanh. Chung t61
quan tim dén nguoi lao
dong thong qua phat trién
con ngudi. Bang cach thiét
1ap cac quy trinh du tét, toi
hy vong xay dung doi ngli
nhan luc cho tam nhin dai
han.

1t is normal for resignation
in business. Wepay
attention to employees in
terms o fpeople
development. By setting up
goodprocess, I hope to
build long-term human
resources.

Cong ty da trai qua 46 nam
hinh thanh va phat trién,
hién tai da van hanh nhiing
quy trinh tt va s& cd ging
1am tét hon nita vé& phat
trién con nguoi vi ngudn
nhén lyc rat quan trong.
Diéu nay s& gitip BMP
trong ngan han va dai han.
We are 46 years old and
have already had many
goodprocesses inplace
and will do more on



5

2609

3.000

Cong ty co thé giai thich 1y
do doanh thu sut gidm trong
quy I ndm 2024?

Can the Company explain
more about top line drop in
01.2024?

Ke hoach ctia Cong ty cho
phan con lai ctia nam?
How isyourplanfor the
rest o fthe year?

Cach cong ty gitr dugc thi
phan?

Néu c6 dong so sanh cong
ty voi cong ty, BMP c6 thi
phan cha yéu ¢ mién Nam.
Nhu ciu bi anh huéng boi
ky nghi Tet dai, thang co
hon... Két qua kinh doanh
quy I chua dat ké hoach.
Quy II hién dang c6 tin hi¢u
tich cuc. Hy vong chung ta
s& dat dugc ké hoach nam
trong 6 thang cudi nim.
Ifyou compare company to
company I don t say the
name, our main market is in

6

human resources
development as employees
are very important. This
will help BMPfor short
and long term.

Cong ty hién c6 quy trinh
bao vé thong tin bang hé
théng va hoat dong tot.
Chuiing t61 khong nghi viéc
1o ri thong tin s€ xdy ra va
gy anh hudng dén Cong

t5ur Company has good
and systematic

information protection. We
do not think any
information leakage will
happen and affect our
Company.

C6 nhiéu yeu to anh hudng
dén doanh s trong quy
1.2024, nhu ky nghi Tét
dai. Nhung tin hiéu khoi
sac dugc ky vong trong 6
thang cudi nam 2024

Nhu nghién ciru can trong
cua Phong Kinh doanh -
Tiép thi, thi trudng giam
sut 30% nhung doanh thu
cua Cong ty giam 11% cho
thdy BMP van giit duoc thi
phan. Trong ngan han va
dai han, BMP ¢6 ké hoach
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How canyou protectyour
market share?

Cong ty c6 thé chia sé vé loi
thé canh tranh?

Canyou share the
competitive advantages?

Cach Cong ty thiét 1ap chinh
sach gia dé giir viing hoic
tang thi phan?

How do you set thepricing
strategy to maintain or
increase market share?

Cong ty ky vong gi vé bién
EBITDA?

How do you expected the
EBITDA margin?

the South. The demand is
also affected by long Tet,
Ghost month... Our first
quarter performance was
behind theplan. The second
quarter is so far getting
better. Hopefully we can
catch up theplan in the
second half.

Trong khoang 4-5 nam tr&
lai day, chung toi tap trung
vao san xuat. Nang suat
duogc cai thién qua ting
ndm. Do 1a 1y do tai sao
Cong ty dau tu nhiéu vao tu
dong hoda cung voi quan ly
nha may. Ban than t6i luon
nhan théy su cai tién tai day
qua tung nam, khong chi
ning suat, ma con chat
luong.

Over thepast 4 -5 years,
we focus on manufacturing.
The productivity gets
improving year by year.

7

can bang thi phan va loi
nhuan.

There are some factors in
01.2024 affecting our
revenue: long Tet holiday
But some good signs is
expected in H1.2024. As
our commercial and
marketing team s careful
analysis, the market
dropped 30% while our
revenue was down 11%,
corresponding to BMP s
market share maintained.
BMP, for short term and
long term, has plan to
balance market share and

profit.



VE du vao, Cong ty ¢6
ngudn quy doi ty gia?
About input, do you have
any foreign exchange
source?

How do you use the cash in
development fund year over
year?

Cach Cong ty su dung
leong tién trong quyphdt
trién?

That's why the Company
continues investing in robot
and automation, along with
factory management. |
myselfalways see the
improvements here year by
vear, not only productivity,
but also quality.

BMP 1a nha san xuét dng
nhya PVC duy nhit ma
khong chtra phu gia chi. Cac
nha san xuat khac co thé
dung chi hodc chat khac, ¢6
thé anh huéng chét luong
4ng. Quan diém khach hang
cho thiy san pham BMP c6
thé str dung 1au dai. Chang
ta déu ky vong tudi tho bng
cang lau cang tot cho cong
trinh cua minh. D6 1a cam
két vé chat luong va san
Xuat.

BMP is the only lead-free
PVCpipe producer. The
others go with lead or other
substances affecting PVC
pipe quality. Consumer
perception shows BMP
products can have longer
use. We all expectpipe to
last long in a construction.
1t is quality and operations
commitment.

8



Chung t6i lién tuc phat trién
san pham méi théng qua gia
tang luong don vi san pham
(SKU) mdi niam. Nhitng san
pham méi nay co thé giup
cudc sdng nguoi tiéu ding
thuan tién hon va giup
chung t6i thAm nhap nhiéu
phan khuc thi truong khac
khi cac thi truong hién tai
gap kho khan.

We continue with new
product development in
terms ofSK U increase every
vear. This kind o finnovative
products can help customer
life be more convenient and
help us approach new
segments while our current
markets face difficulties.

Chung t61 ky vong gia hat
nhya PVC sé& 6n dinh.
Trong hoan canh binh
thuong, bién EBITDA sé
khong ddi hodc tot hon - t6i
ciing khong chic do bién
EBITDA nam ngoai kha
cao, trong truong hop
khong c6 cac yéu td bién
dong dot ngodt: xung dot, gia
dau tho tang bat thuong...

9




T61 nghi gilr dugc bién
EBITDA nhu nam ngoai da
1a sy thanh cong.

Ve expect PVC resin price
to be stable. In case of
normalfactors, EBITDA
margin should be the same
or better - lam not sure
because lastyears EBITDA
was high, when there are no
uncontrollable factors
happened, such as tension,
crude oilprice sudden surge
up... It is already a success
ifwe can maintain this
level.

Chung t61 thyuc hién cac
giao dich déu bang tién
Pong Viét Nam. Trong
truong hop thay ddi ty gia,
chung t6i s& can dbi va
thong bdo khéach hang.
Ourpurchase and selling
price are in Vietnam Dong.
In case the currency is
changed, we can consider
andpass on consumers.

Tien mit tich liiy nhiéu hon
qua cac nim do khau hao.
Trong ngin han, ching t6i
c6 doanh thu tai chinh nho
guri tién vao ngan hang,

10
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Rui ro gi khi gia hat nhua
PVC tang véi bién lgi nhuan
cao nhu hién nay?

What is the risk when PVC
price is up for this high
profit margin?

Céc chuyén tham quan dy
dinh thuc hi¢n trong nam
nay c6 nam trong ké hoach
ngan sach cua ndm chua?
Va diéu d6 s& anh hudng ké
hoach thé nao?

Does the Company include
thisyear s trip budget in the
operational plan? How will
it impact?

Dong thuoi, chung t6i ding
tién mat dé lam giam cac
khoan vay ngan han va
dung cho muc dich mé rong
kinh doanh sau nay.

The accumulated cash is
higher year by year due to
depreciation. In short term.
we financial income from
high interest rate. Also. we
utilize cash to lower short-
term loan and can use this
moneyfor business
expansion in the future.

Vi gia hat nhya PVC nhu
hién nay, ca chudi gia tri
déu cam thay d& dang.
Nhung néu gia ting, nhu toi
da noi, chung t61 giao dich
bang tiéng Pong. Khi gia
thanh thay di, ching toi
phai dinh gia lai. Trong vai
nam trude, sy bién dong gia
nhiéu hon nim nay.

The whole chain is easier to
manage business with this
PVCresinprice. Ifup, as |
said we always work on
Dong. When the cost is
higher, we have to do re-
pricing. Some years ago,
the volatility was much
more.

Chung t6i da dua chi phi
cac chuyén di nay vao ké
hoach ngan sach nam nay.
We have already allocated
this expense in our annual
budget plan.
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