CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
HQP NHAT Poc lap — T do — Hanh phiic

S6: 03/2024/HN/BC-BTGD Bic Giang, ngay 29 thang 04 nam 2024

BAO CAO CUA BAN TONG GIAM POC
VE KET QUA HOAT PONG KINH DOANH NAM 2023
VA KE HOACH KINH DOANH NAM 2024

Kinh thwa Doan chii tich,
Kinh thwa cdc Quy vi cé dong,

Thay mit Ban Tong Giam déc Cong ty ¢d phan Hop Nhét, toi xin trén trong chao mung
tat ca Quy ¢b dong da dén tham dy Dai hoi dong CH dong thuong nién ndm 2024 cia Cong
ty ngay hom nay.

Pugc su iy quyén ciia Ban Tdng Giam déc, t6i xin trinh bay b4o cdo tom tat tinh hinh
hoat dong kinh doanh ctia Cong ty nam 2023 va Phuong hudéng muc ti€u hoat dong kinh
doanh cua Cong ty ndm 2024.

1. Tinh hinh hoat dng san xuit kinh doanh nim 2023:

Két qua hoat dong san xuét kinh doanh trong nim cua Céng ty cd phan Hop Nhét nam CON

2023 nhu sau :
Chi tiéu Nim 2023 (dong)
1. Tong gia tri tai san 1.324.072.230.987
2. Vbn diéu 16 1.179.000.000.000
3. Doanh thu ban hang va cung cip dich vu 232.366.388.430
4. Doanh thu thuan 232.366.388.430
5. Loi nhuén thuan tir HDKD 16.846.300.643
6. Loi nhudn trudce thué 15.204.110.754
7. Loi nhuén sau thué 11.641.892.622

2. Panh gia két qua hoat dong san xuit kinh doanh:

Nam 2023, thi truong tiéu thu gap rat nhiéu kho khin do anh huéng ciia khiing hoang
kinh té toan cdu tac dén nén kinh té nudc ta dan dén nhu ciu nguyén, nhién li¢u da sut gidm
rat 16n, Ban Lanh dao Cong ty da nd luc van hanh dé dat két qua san xuét kinh doanh kha
quan, trong do:

- Cong tac tién d0, chit lugng va an toan dugc thuc hién tdt.

- Cong ty tap trung hoan thién quy ché quan tri va co chu bd may diéu hanh cong ty.

- Doi séng nguoi lao dong duge duy tri én dinh, cac chinh sach, ché d6 ciia ngudi lao
dong dugce Cong ty giai quyét day du, kip thoi, ding quy dinh.
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3.  Kéhoach kinh doanh 2024.
Nhén thirc nhitng thuén loi va khoé khan nim 2023 nén cong ty dat ra myc tiéu xdy dung
ké hoach 2024 nhu sau:
TT Chi tiéu Don vi Nam 2024
I | San xuit than Tén 180.000,0
IT | Kinh doanh than
1 | Than san xuét tir mo Tan 260.000
2 | Than thuong mai Tan 350.000
Trong do:
, | Than nhap khau ban cho nganh dién Tén 150.000
« | Than nhdp khau ban cho nganh xi Tan 250.000
mang
IT | Chi tiéu tai chinh
1 | Doanh thu VND 1.100.000.000.000
2 | Loi nhuan trwéc thué VND 55.000.000.000
4. Mot sb giai phap chii yéu dé thuwc hié¢n Ké& hoach phat trién nim 2024 va cic nim

tiép theo:

Tap trung ngudn lyc, st dung lgi thé ngudn than san xuat dugc tir Mo than dé chao hang,
cung cip than cho cac ho 16n véi khdi lwgng 6n dinh, cu thé:

+ Cac nha may san xuit Xi ming.

+ Mot s6 nha may Nhiét dién sir dung than.

Muc ti¢u phan d4u tir nim 2025 c6 di Ni ang lirc dé tham gia ddu thu cc g6i thiu
cung cap than cho cac hé 1én.

Tép trung von dau tu x4y lap cong trinh phuc vu ké hoach san xu4t than trong trung va
dai han:

+ Hoan thién h¢ théng sang, tuyen va ché bién than tai mé va khu vuc cang xuit hang;
muc tiéu 13 tir nAim 2025 s& chi xuét ban hang hoéa thanh phdm (than cam tiéu chudn).

+ Trién khai c4c dy an phat trién mo:

++ Du 4n déu tu xdy dung cong trinh ham 16 — cai tao mé rong va nang cong suit khu IV
Mo than Nuéec Vang (cong suat 80.000 tAn/ nam), tong mirc dau tu (sau thué) du kién 150
ty ddng.

++ Dy 4n dau tu x4y dung cong trinh ham 16 — cai tao duy tri cong suit khu VI mé than
Nudc Vang (cong suit 20.000 tAn/ndm), tong muc dau tu (sau thué) dy kién 110 ty ddng.
++ Phuong an lién thong 03 mé than Nuéc Vang (Khu IV, khu VI va Piém mé - Than
Nuéc Vang), trén co sé ha téng mo6 hién ¢, lién thong cac duong 16 thong gi6, vén tai va
thodt nudc, tip trung van tai vé khu vuc Mt Bing sin coéng nghiép mirc +98; tdng muc
dau tu dy kién 60 ty dong.

++ Dy 4n dau tu xdy dung m3t bing san cong nghiép mirc +98, tong mirc dAu tu dy kién
100 ty ddng;

+ Du 4n dAu tr mua sim thiét bi van tai trong 16 va ngoai mat bang, téng mirc dau tur du

kién 40 ty dong;
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+ Dy 4n ddu tw mua sim thiét bi phuc vu nang cip hé théng cung cip ning lugng trong
10 va ngoai mit bang, téng muc dau tu du kién 50 ty dong.

+ Déy manh ddu tu ddi mdi, hién dai hoa cong ngh¢ nhim néng cao ning suit lao dong,
chit lwong san pham, giam tiéu hao vat tir va t6n thét tai nguyén trong qua trinh khai thac.

- Téng cudong hop Iy héa san xuét va cong tac quan tri chi phi de tan dung t6i da tai nguyén
than, glam tiéu hao vat tu, giam tdn kho, quay nhanh vong vén; Tang cudng cong tac ra
soat, tiét gian chi phi nham nang cao hi€u qua hoat dong ciia doanh nghiép.

- Tiép tuc nghién ctru hoan thién bd may, dinh bién nhan sy dam bao gon nhe, chuyén
nghiép; Tép trung nghién ctru, sira d6i quy ché cho pht hgp hon nham phat huy cao hon
nira trach nhiém CBCNV va thu hut, tuyén dung ngudi lao dong chit luong cao.

Kinh thwa doan chi tich,

Kinh thwa cdc quy vi cb dong,

Trén day la n01 dung bao céo clia Ban Téng Giam déc Cong ty ¢ phan Hop Nhét trude
Dai hoi déng cb dong vé két qua kinh doanh nim 2023 va Ke hoach san xuit kinh
doanh nam 2024. Ban Tdng Gidm dbc tran trong cam on Quy vi ¢d dong da ludn tin tudéng
va ung hd chung t6i trong trong thoi gian qua. Chung t6i tin twéng rang véi su nd luc
khong ngimg, Cong ty huong t6i su phat trién 6n dinh va hiéu qua trong thoi gian téi.

Thay mit Ban Tdng Giam ddc, t6i xin kinh chic céc Quy vi dai biéu, cac Quy vj cb
dong ddi dao stre khoe, hanh phic va thanh dat. Kinh chuc Dai hoi thanh cong tdt dep. 370,

Trin trong cam on! N

i;ham Hiru Bao
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