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Hanh phuc

Ha Giang, ngay 05 thang 04 nam 2024

TO TRINH PAI HQI PONG CO PONG
Vé: Hoat dpng kinh doanh nam 2023 va Ké hoach nim 2024

Kinh giti: Pai hi dong cb dong

Hoi ddng quan tri xin guri t&i quy vi 6 dong bao cao tinh hinh hoat dong kinh doanh nim

2023 va ké hoach SXKD nim 2024

A. BAO CAO TINH HINH HOAT DPONG NAM 2023

I. M6t s6 Chi tiéu chinh
Chi tiéu Nam 2022 Nam 2023 Tang/ giam
Tong gié tri tai san 57,571,112,399 46,871,445,525 -18.59%
Doanh thu thuén 37,221,287,654 2.390,174,546 -93.58%

Loi nhuan tir hoat dong kinh doanh

-23,142,338,790

(15,708,552,736)

Loi nhuan khac

Loi nhuén trudc thué

-23,142,338,790

(15,708,552,736)

Loi nhuan sau thué

-23,142,338,790

(15,708,552,736)

Ty 18 loi nhuan tra cb tirc

Thu lao HDQT va BKS

0

IL. Ciac yéu to anh hwong va két qua dat dwoc trong nim 2023
1.1.Tinh hinh kinh t& néi chung c6 nhiéu kho khin do anh hudng cua cac xung dot trén thé gioi
dan toi tong cau thé gidi suy giam. Nhu cau tiéu thy hang hoa, dic biét 1a xuit khau khong
nhu ky vong. Linh virc cong nghiép ché bién ché tao chi ting 3.02%, thap nhét trong giai doan
2011-2023. Thi truong 6 t6 Viét Nam ndm 2023 giam 23%, riéng phan khic xe tai giam 50%.
Cac Nha may O t6 tap trung giam gia dé giai quyét hang ton kho Euro IV dén t6i viéc tiéu thy

SP Euro V gép kho khan.

1.2.Viéc cap gidy ching nhan cho san pham Euro V kéo dai téi 12 thang thay vi 4 thang (Do anh
hudng cua viée diéu tra cac sai pham cia Cyuc Pang kiém Viét Nam) dan toi viée Cong ty

chua c6 san pham Euro V dé dua ra thi truong trong nim 2023.

1.3.\{@3 tai chinh: Da hoan tat chuyén ng thanh von giai doan 1 theo nghi quyét ctia Pai hoi dong
cd dong, tang von dicu 1¢ 1én trén 293 ty dong.

1.4.Hoan thanh dﬁy du cac nghia vu vé thué (VAT, Xuét nhap khau, thué dat..

lao dong: khong c6 tinh trang no BHXH, ng¢ lvong nguoi lao dong.
1.5.Nha may O t6 Giai phong van duy tri day du cac di€u kién SXLR O t6 va trong nam 2023
Nha may da dugc Bo Cong Thuong kiém tra va ching nhan du diéu kién san xuat, lap rap 6

to.

.). Boi véi nguoi

1.6.Duy tri h¢ théng dai ly ban hang trén toan quoéc, dbi tac nude ngoai la tdp doan sé I Trung
Quoc (FAW) van tlep tuc hd trg Cong ty trong cac hoat dong san xuat, lap rap nhu cap cic uu
dai vé thanh toan, cap doc quyén san pham. ..




II.

II1.

IV.

KE HOACH SXKD NAM 2024
Cin cir xay dung ké hoach 2024

- Du bdo tdc d6 ting truong GDP dat khoang 6% nam 2024, hoat dong Xuat nhap khéu
(May mdc, ndng thuy san...) phuc hoi, Luat Dat dai dugc thong qua hd trg su phat trién
cua thi truong bét dong san va xay dung, Chinh phu thic day giai ngan dau tu cong. Cac
yéu to trén gop phan lam ting nhu cau dau tu mua sam phuong tién vén tai.

- cao toc Phi Tho - Tuyén Quang dugc dua vao sir dung vao cudi nam 2023. Cao toc Tuyén
Quang — Ha Giang da dugc khdi cong xdy dung, du kién di vao hoat dong vao cudi nim
2024, rat ngan thoi gian di chuyén tir Ha No6i dén cira khau Thanh Thuy xudng 3.5 tiéng,
tao diéu kién phat trién kinh t& Ha Giang, phat huy thé manh ciia Nha may 6 t6 Giai Phong
trong vi¢c kinh doanh Xuat nhap khau, logistic, du lich...bén canh hoat dong san xuét lép
rap 0 t6.

- Dén dau nam 2024, Cong ty da duoc cap Gidy CNCL cho 2 san pham xe tai trung tiéu
chuan Euro V dé bat dau di vao san XUAt.

- Céc cd dong va ddi tac 16m co tiém luc tai chinh va kinh nghiém trong linh luc bét dong
san da dinh hudng: Pau tu mé rong linh vuc san xuat 6 to dé tién téi SXLR cac san pham
nang lugng méi, cung cip cho thi trudng trong nudc va xuat khau sang cic nudc Dong
Nam A, dong thdi mé rong hoat dong trong linh vuc thi cong xay dung va kinh doanh bat
dong san ma cac co dong co loi thé.

Muc tiéu ké hoach 2024

. Linh vuc SXLR 6 t0:

- Tiép tuc dau tu san xuat lap rap dong san pham xe tai nhe va tai trung ctia Tap doan FAW.

- Nghién ctru phat trién dong san pham xe tai, xe VAN nho sir dung dong co xing, Hybrid
va thuén dién.

- Tién t6i xuat khau 6 t6 mang CO Viét Nam sang cac nudc Dong Nam A

Céc linh vuc hoat dong SXKD mé rong:

- Mo rong hoat dong sang linh vuc thi cong va kinh doanh bét dong san dya trén loi thé cua
cac ¢ dong 16m.

- Khai thac dia loi cuia Nha may O t6 Giai Phong nam trong khu kinh té Cira khau Qudc té
Thanh Thuy — Ha Giang dé phat trién kinh doanh Logistic va du lich.

Linh vuc tai chinh

- Tiép tuc 1am viéc dé xir Iy khoan no tai Eximbank va ng c4 nhin dé chuyén thanh vén,
giam 1ai vay qua han phat sinh

- Tang vén diéu 1é dé thuc hién cac muc tiéu phat trién ciia Cong ty.

Chi tiéu ké hoach
STT CHI TIEU DON VI GIA TRI

1 | Doanh s tiéu thu Chiéc 550
2 | Doanh thu VND 1.300.000.000.000

Tir kinh doanh O t6 VND 300,000,000,000

Tir Bat déng san VND 1,000,000,000,000
3 | Lai gop VND 130,000,000,000
4 | Chiphi VND 70,000,000,000
5 | Loi nhuan trudc thué VND 60,000,000,000

Téng muc thu lao HDQT va Ban kiém soat

TT

Sé Murc lwong va
Chirc danh lwon _tha lao (triéu
"8 | ddng/ngudi/thang)

Sb Thanh tién
thang (triéu dong)




1 | Hoi dong quan tri 900.000.000
1 | Chutich HDQT 1 25.000.000 | 12 300.000.000
2 | Thanh vién HPQT (Chuyén trach) 2 15.000.000 | 12 360.000.000
3 | Thanh vién HDQT(Kiém nhiém) 2 10.000.000 | 12 240.000.000
II | Ban Kiém soat 300.000.000
1 | Trudong Ban kiém soat 1 15.000.000 | 12 180.000.000
2 | Thanh vién BKS 2 5.000.000 | 12 120.000.000

Tong cong 1.200.000.000

C. KINH TRINH DAI HOI PONG CO PONG:

1. Thong quan to trinh bao cdo hoat dong SXKD nam 2023 va ké hoach SXKD nim 2024
nhu da trinh bay

2. Uy quyén cho HPQT:

- Chu dong lap phuong an tra ng hoac dam phan véi céac ddi tac trong viéc mua lai khoan ng
cua Cong ty tai Ngan hang Eximbank, thuc hién cac cong viéc co lién quan theo quy dinh
ctua Phép luat.

- Duyét chi tién lwong cac chtrc danh quan 1y ctia Cong ty theo quy dinh cta phap lut.

- Néu c6 su thay d6i vé s6 luong thanh vién Hoi dong quan tri chuyén trach/ki€ém nhiém thi
quy lwong, quy thu lao s& dugc thay doi twong mg. Viéc quyet toan quy tién lwong thuc
hién nam 2024 s& duoc thyc hién phu hop theo két qua san xuat kinh doanh ciia Cong ty
va cac quy dinh hi¢n hanh.

Tran trong.
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