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Th6ng qua Chucmg trinh, Quy chti ldm viQc tai Dai hdi

4 Th6ng qua danh sSch Dodn Chtr tich, fO fnu t1i

C PHAN BAo cAo vA TRiNH DAr Her (tir 14h30 trrin t7h)
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86o c6o s6:261BC-CTN: Ktlt qun s6n xu6t - kinh doanh ndm2023 vd k6 hoach,

86o c5o s6:27IBC-CTN: Tinh hinh hopt dQng cria H6i tt6ng qu6n tr! ndm 2023

B5o c6o s6: 28/BC-BKS: Tinh hinh ho4t dQng cta Ban KiiSm so6t ndm 2023 vir

Td trinh s6: 05/TTr-CTN vC viQc thdng qua B5o c6o tdi chinh ndm 2023 dd
dugc kitim to6n, fj' lQ chia cO tuc vd p#n'pnOi toi nhuan sau thu6 ndm 2023;
C6c chi ti6u kinh doanh chinh ndm2024, k6 hoach chia c6 tuc vir phen pnOi tqi
nhuan sau thu6 ndm2024; Danh mgc dAu tu phrlt tri6n hQ th6ng c6p nudc ndm2024

4
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6

Td trinh s6: 06/TTr-CTN vA viQc th6ng qua cdc nQi dung vA lao d6ng, tidn
lucrng, thir lao vd ti6n thucrng thgc hiQn ndm 2023 vi k€ hopch ndm 2024 ci;a

Td trinh s6: O7ITTr-CTN v6 viQc lga chgn dcrn vi ki6m to6n ddc lpp thyc hiQn
ki€m to6n b6o crio tii chinh nam20)4

7

8

D*pi.hQi th6o luan

Dai hQi nghi gi6i lao

9

- f6t qui sin *u6t - kinh doanh ndm 2023 vn k6 hopch, nhiQm W n[m 2024;

- Tinh hinh ho4t itQng cria IIDQT ndm 2023 vd phuong hucmg hopt dQng nbm
2024;



TT NQI DUNG CHI.IONG TRiNH

- Tinh hinh hopt tlQng cria BKS ndm 2023 vd phuong hucmg hoat dQng ndm

2024;

- 86o c6o tdi chinh ndm 2023 dd dugc ki€m toitn, tj' lQ chia c6 ruc vi ph6n ph6i

loi nhuAn sau thu6 ndm 2023; Citc chi ti6u kinh doanh chinh niror- 2024, k6,

ho4ch.iriu.O tric vir phan pnOi tqi nhuQn sau thu6 ndm2024; Danh muc dAu tu
phrit trii5n hQ th6ng c6p nu6c nim2024;

- Cdc nQi dung ,d lao dOng, tii:n luong, thir lao vd ti6n thucrng thyc hiQn ndm

2023; k6 hoach ndm2024 cira ngudi lao dQng vd ngudi quin l1f C6ng ty;

10

11

- Phe duyQt danh s6ch c6c c6ng ty kii5m torin dQc l6p vd phucrng 6n lya chqn

c6ng ty ki6m to6n clQc lQp de thgc hiQn ki€m to5n 86o c5o tdi chinh ndm2024;

Ph5t bi6u cria dpi bi6u, kh6ch mdi (n6u c6)

Tii5p thu f kitin

l2 Th6ng qua Bi€n bin Dai hQi

t3

t4

Th6ng qua Nghi quy6t Dai hQi

Bi5 mpc dai hOi



cONc rY co pnAN
CAP rHOAr NUOc niNg EINH

ng rHAo

ceNG HoA xA Hgr cHU Ncnia vrET NAM
DOc lOp - TU do - Hanh phric

Binh Dinh, ngdy thdng 4 ndm 2024

QUY CHE LAM VIEC
Dai hQi tliing c6 AOng thudng niiln2024

Cdngty.6p@BinhDinh

Chucrng I
NHING QUY DINH CHUNG

Di6u 1. Ph4m vi 6p dqng

Quy chi5 ndy duoc 5p dgng cho vi6c t6 chric hqp Dai h6i cl6ng cO d6ng
thuong ni€n 2024 ctia C6ng ty c6 phAn C6p tho6t nu6c Binh Dinh (sau d6y goi t6t
ld Dai hQi), dC quy <linh cp thii vC Oieu kiQn, th6 thtic ti6n hdnh Epi hQi, quy6n vd
nghia vu ctra c6c b6n tham gia Dpi hQi.

C6 cl6ng vd c5c b6n tham gia Dpi h6i c6 tr6ch nhi6m thgc hiQn theo c6c quy
dinh tai Quy ch6 ndy.

DrEU ryr*,^8}{'T$ ll^ *"ria vq
CUA CAC BEN THAM GIA DAI HOI

Didu 2. Didu kiQn tham gia D4i hQi

^4.Tdt cd c6c c6 d6ng so hiru c6 ph6n cira C6ng ty c6 phan CAp tho6t nudc Binh
Dinh theo danh s6ch t6ng hqp ngudi s6 hiru chimg thoan do Trung t6m Luu ky
chimg khoan Vi6t Nam lAp; theo i16 ngiy ddng ky cudi cirng ld ngdy 251312024
ho{c nhirng ngudi dugc riy quyiin tham dU hqrp lQ.

Didu 3. Quydn vi nghia vg cria 
"6 

d6.rg tham dg Dai hQi

1. Dugc bi6u quytit tdt cit cdc vdn dC thugc thAm quy6n cria D4i hdi theo quy
ctinh tai Di6u 16 COng ty, Lu4t doanh nghiCp vd c6c v6n 6in hudng d5n hiQn hanh.

2. Dugc riy quy€n bing v[n ban cho ngudi nhpn try quy6n thay mflt minh
tham dy vd bi6u quytit tpi Dgi h6i. Nguoi dugc iry quy6n tham dU Dai h6i kh6ng
dugc riy quy6n lpi cho ngudi kh5c.

, 3. CO tlOng ho{c nguoi dugc tiy.quy€n <l6n dg Dpi hQi cAn xu6t ffinh, cung
cdp circ gi6y to sau cho Ban T6 chric d6 ki€m tra trudc khi vdo phdng hgp:

a) Thu mdi tham dU Dai hQi;

b) GiSy chimg minh nhdn dAn, thd cdn cu6c c6ng den, hg chiiSu hoflc gi6y to
tuy thdn c6 hinh ngudi tham dU;

c) Gi6y riy quy6n (truong hqp dugc riy quyAn tham dg Dpi hQi).

4. Sau khi nghe b5o c6o vd cric nQi dung c6n th6ng qua, c6 ct6ng, dai di6n c6
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d6ng sE cing thio.ludn vdth6ng qua bii5u quyi5t bing hinh thric gio PHIEU BIEU
QTIYET do Ban T6 chtic cdp c6 d6ng ddu tron cira C6ng ty.

5. CO d6ng, <Ipi di6n .6 d6.rg c6 quydn dua ra f ki6n ctra minh vd c6c nQi dung
cria Dqi hQi tai phAn th6o lu4n theo su tli6u hdnh ctra Dodn Chri tich.

6. Cq d6ng, tlai dien c6 d6ng tham dU Dai hQi khj mr'r6n ph6t bi6u y ki6n ph6i
dugc sp il6ng y ciaDodn Chri tich. NQi dung ph6t bitiu ngin ggn vd t6p trung vdo
dirng nhirng nQi dung cAn trao dOi, phtr hgp v6i n6i dung chucrng trinh de dugc D4i
hQi th6ng qua. Nhirng v61r AA aa clugc ngudi kh6c ph6t bi6u thi kh6ng phrlt bii5u
lpi c16 tr6nh trung lAp. C5 d6ng tham dU Dai h6i c6 th6 ghi nQi dung y kitln vdo
Phi6u y ki6n, chuytin cho Thu ky dai hQi.

7. Trong thoi gian ti6n hanh Dai h6i, c6c c6 d6ng, dai di6n 
"6 

d6r,g ph6i tu6n
thti theo sy hu6ng d6n ctra Dod,n Cht tfch, img xu vdn minh, lich su, kh6ng gdy mdt
trflt tr,r, khdng hirt thu6c vdtltchu6ng di6n thoai.

8. CO ddng hodc ngudi dugc iry quy6n dU hqp d6n sau khi Dpi hQi de khai
m?c, sau khi hoan t6t thir tpc ddng ky, dugc tham dr,l vd tham gia biiiu quy6t vd c6c
nQi dung c6n bi6u quy6t cdn lpi theo chuong trinh Dpi hQi dd dugc th6ng qua.
Trong trudng hgp ndy, hiQu lgc cria nhirng bi6u quy6t ild ti6n hdnh kh6ng bi anh
hudng.

Diiju 4. NhiQm vg cfra Doin Chri tich, Chfr tga E4i hdi.

l. Dodn Chri tich g6m c6 03 ngudi dugc Dai hdi th6ng qua; Chri tich doin ld
Chu tga Dai hQi.

2. Quy6n vd nghia vu cta Dodn Cht tich:

a) Di6u hdnh c5c hopt tlQng cria Epi h6i theo chuong trinh dd duoc th6ng
qua; ti6n henh c6c c6ng vi6c cAn ttritlt Ae Dai h6i diSn ra c6 tr4t t.u; phan 6nh cluq-

A,
mong mu6n cua da s6 c6 d6ng, tlai diEn c6 ddng tham dy;

b) Hucrng d6n c6c clai bi6u vd D4i h6i thio lupn;

c) Trinh du th6o ve nnimg nQi dung can tni6t AC O4i hQi bi€u quytit;

d) Tri loi nhtng van aC do Dpi hQi y6u cAu hodc chi ilinh ngudi tr6ldi;
e) Quytit dinh trinh t.u, thir tuc vi c6c sg ki€n ph6t sinh ngodi chuong trinh Dai

h0i.

Didu 5. NhiQm vg cria Ban T6 chfc Dai hQi.

Ban T6 chric Dai hQi do HQi d6ng qu6n tr[ C6ng ty th6ng ntr6t chi dinh de
thpc hiQn nhiQm vp t6 chric Dpi hQi dam b6o tinh chu d6o, trat tllva thyc hi6n ki6m
tra tinh hqp ly, hqp lq cta c6 d6ng c6 t6n trong danh s6ch do Trung tdm Luu ky
chimg kho6n ViQt Nam ldp, ch6t tai thdi <ti6m ngay 251312024 Ae tham dg Dpi hQi;
Ph6t Phi6u biiSu quytit; B6o ciio trugc Dai hQi vC tet qud kiiSm tra tu c6ch c6 d6ng
tru6c khi DAi hQi chfnh thric clugc ti6n hdnh.

Di6u 6. NhiQm vg cria Thu kf DAi hQi.

l. Thu kf Dpi hQi g6m 02 nguoi, do Ban TO chric gidi thi€u vi Dpi h6i th6ng
qua.

2. Tlr,ru ky Dai hQi thgc hi6n c6c c6ng viQc trg giup theo sg ph6n cdng cta
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Dodn Cht tich, 96-,
a) Ghi ch6p i16y dir, trung thuc c6c n6i dung Dai h6i;

!) Ua trg Eodn Chtr tich c6ng bO aU th6o Bi6n bdn, Nghi qrytit cua Dai h6i vd
chuy6n phi6u y ki6n cira c6 d6ng (n6u c6) cho Dodn Chri tich;

c) Ti6p nh4n phi6u h6i y ki6n cria cO d6,rg (n6u c6).

Didu 7. NhiQm vg cria Ban ki6m tra k6t qufr bi6u quytit.

Ban ki6m tra k6t qui bi6u quyiSt g6m 03 nguoi do Ban T6 chric d0 cir vh dugc
Dai hQi th6ng qua, d6 thuc hi6n nhi6m vu:

1. GiSm s6t vi6c bitiu quyiSt cria c6c c6 d6ng hodc ngudi dai diQn tham dp Dai
hoi.

2. T()nghqp sO c6 phAn bi6u quytlt theo timg nQi dung d6 poen Chri tfch th6ng
brlo k6t qu6 tru6c DAi hQi.

Chuong III
TIEN HANH DAI HOI

Diiiu 8. Didju ki6n fi6n hirnh Dai hdi.

Cu09 hgp Dai hQi tl6ng c6 d6ng dugc ti6n hdnh khi c6 s6 c6 d6ng dg hgp dai
di€n ft *at eSy, t6ng s6 c6 phdn c6 quyi:n bi6u quy6t theo Di6u 2 Quy chti ndy.

Di6u 9. C6ch thrfrc bi6u quy5t vir thdng qua cic v6n tld; t3i D4i hQi.

L. C6 d6ng dugc nghe trinh biy mQt luort t6t cir citc n6i dung theo chucmg
trinh dC ra.

2._C6.ddng tham,gia th6o ludn tirng v6n <16 trong nQi dung ghuc{rS tri"tt.
V6i m6i vAn dC cAn bi6u quy6t tai Dai hQi cluqc thuc hi6n 03 (ba) lAn bi6u qrytit
theo trinh tu nhu sau:

a) LAn thri nh6t: Bi6u quyi5t d6ng y;

b) Lan thti hai : Bil5u quyiSt kh6ng ct6ng y;

c) Lan thri ba : Bii5u q.ry6t v6i f ki6n kh5c.

3. M6i cO d6r,g ho{c dai diQn c6 d6ng chi duoc biiSu quy6t 01 lAn (d6ng y
hopc kh6ng il6ng y hoflc c6 y kitin kh6c) A6i vOi cirng mQt v6n d6 c6n bitiu quytit.

4. ViQc x5c rlinh t'j, lQ bieu quyiSt m5i v6n dC tai Eai hQi thyc hiQn theo ty l€ Yo

sO lugng phitlu d6ng ;f tr6n t6ng s6 lugng phii5u c6 quydn bi€u quy6t cria tdt cd c6
d6ng dV hqp.

Didu 10. Di6u kiQn tI6 th6ng qua Nghi quy6t Dai hQi.

pOi vOi cic vdnde tfr6ng qua tpi Dpi hQi, ph6i duoc it nh6t 65% t6ng s6 phiiSu

bi€u quy6t d6ng y cria tilt ctrc6 d6ng dg Dpi hQi.

Didu 11. BiGn bin vir Nghi quy6t D3i hQi.

1. Bi6n ban vd Nghi quy6t Dai hQi phni fup xong vi th6ng qua D4i h6i tru6c
khi be m4c cuQc hsp.
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2. Bi6n b6n vd Nghi quytft Dai h6i ph6i duoc luu gifi tai trU so Cdng ty.

DIEU 
"fitK-',,Y, 

rrANu

Didu 12. Quy ch6 ndy g6m c6 04 Chuong, 12 Di6u clugc th6ng qua vir c6
hi6u lyc thi henh tai Dai hQi <I6ng cO d6rg thuong ni6n ndm 2024 ctra COng ty c6
phen C6p tho6t nudc Binh Dinh./.

Hgr poNc QUAN rRI

Admin
Pencil

Admin
Pencil



cONc rv cO pnAN
CAp rrrOAr NUOc giNH DINH

ceNG HoA xA ugr cHU Ncni.q. vrET NAM
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Binh Dinh, ngdy 02 thdns 4 ndm 2024Sa': 26 /Bc-cTN

nAo cAo
K5t qui sin xu6t - kinh doanh nim2023

vir k6 ho4ch, nhiQm vg nIm 2024

r. TiNH niNn HoAT D9NG TRoNG NAwI 2023

1. Tinh hinh ho4t dQng sin xu6t kinh doanh:

a) Nhibng thuQn lqi co bdn:

- C6ng ty nhqn dugc su quan tam. h5 tro cta UBND tinh Binh Dinh, c6c Sd,
ngdnh vd chinh quyiin ttla phucmg cdc cdp.

- Ban cti6u hdnh C6ng ty c6 kinh nghiQm nhi6u ndm trong linh vgc c6p nu6c,
t6m huy6t vi c6 trrich nhiQm trong c6ng vi6c. D6i ngfr ngudi lao dQng c6 trinh dQ

^ ,.).
chuyCn m6n, nhi6u kinh nghiQm, tinh th6n doan k6t vd tu giilc cao.

- C6ng ry da tich lfry dugc nhiAu kinh nghiQm trong hopt dQng c6p nu6c nhu
xdy dpg, van hanh, quin lli nhd 

^ity, 
m?ng lu6i cAp nu6c, giam tj, le th6t tho6t

nu6c.

b) Nhtrng khd khdn chfi ydu:

- ViQc dAu tu mo rQng c6c dy 5n, mang lu6i c5p nu6c cdn nhidu kh6 khan do
xt-l

nguon v6n ddu tu cira C6ng ty bf hpn ch6.

- Di6u kiQn san xu6t - kinh doanh cria C6ng ty cdn gap nhi6u kh6 khin, chi
phi t10u vho tdng, cr,r th6 chi phi nguy€n vat [.u, hoa chdt, diQn, mua nu6c qua d6ng
, Li
no tong, ....

c) Tdm dt nhfrng hogt ttQng chfnh vd k& qud itgt ttrgc

Trong ndm 2023, C6ng ry de tri6n khai thgc hiQn t6t c6ng t5c s6n xuat, cung
A,cdp nuoc spch phUc vu kh6ch hang 6n dinh v6i luu lu-o. ng binh qu6n:

73.630m3lngiry d6m vd 6p lgc binh qudn: l,5kg/cm2 - 2,Okglcm2, chdt lugng nudc
dim b6o theo ti6u chu6n cira BQ Y te. Cu thti:

* C6ng tdc phdt tri6nvd cdi tso hQ thiSng ciip nudc

- Tt <lAu ndm 2023 d6n nay, t6ng chi6u dei hg thdng m?ng 1u6i dudng 6ng
dugc dAu tu ph6t triiSn vd md rQng th6m 127,927 km, trong d6:

+ D6i v6i khu vgc TP. Quy Nhon: Tuytin 6ng HPDE D160-D63 vd PVC
D100 c6p nu6c phudrng Nhon Phri, TrAn Quang DiQu, Bni Thi Xu6n; Tuy6n 6ng
gygD400 duong Vd Nguy6n Gi6p; vd mQt s6 frqng muc php trg kh6c cria hQ thting
cdp nu6c.

+ OOi vdi khu vgc c6c huyQn, thi xd: Tuyi5n 6ttg cAp nudc thuQc dg rin Nhi
, I . . 1 1 , i \ lfl TY r A A A

miry cdp nu6c sinh hopt phuong Nhon Hod vd c6c tuyOn 6ng cdp nudc tlr"Q. c6ng
trinh HQ th6ng cdp nu6c phudrng Nhon Thanh, thi xd An Nhcm; Tuy6n 6ng HDPE

Admin
Pencil
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Dl60-D63 cdp nu6c th6n Quang Nghi€p, xd Phu6c H*g, huyQn Tuy Phu6c; Mo
r6ng mang ludi dudng 6ng ph6n ptrOi ffOfE D110-D63 khu phd Trung H6a,
phyong Tam Quan Nam; Tuy€n 6ng HDPE Dll0-D63 c6p nu6c cho d6n.., $u
pnO fniet Di+ Nam - fhitit Dinh Blc (giai do4n 2), phudng B6ng Scrn; Tuy6n 6ng
HDPE D63 cdp nu6c cho d6n cu phucrng Hodi H6o, Hodi Thanh Tdy, Hodi Tdn...

- Dd thr,rc hiQn kf hgp tl6ng dlch v9 cAp nu6c cho 6.548 kh6ch hdng, nAng
tdng s6 kh6ch hdng ky hqp il6ng dlch vu c6p nu6c v6i C6ng ty tinh d6n cu6i n6m
2023\d:126.747 kh6ch hdng, cp th,5:

* C6ng tdc ddu fir vd ti€n d0 tri€n khai thuc hiQn cdc &r dn

- 86 sung ngr6, nu6c th6 cho Nhd m6y )(LN Phir Tdi: dd hoin thdnh c6ng
t6c li€n quan vd d6t dai; <td nghiQm thu c6c g6i thAu: Tu vdn, Giting khoan khai
thdc, Xdy dpg ducrng d6y vd tr4m bi6n 6p.

- Hq th6ng c6rp nu6c cho Khu c6ng nghiQp Becamex Binh Dinh, c6ng su6t
2.900m3lngdy d€m: dd hodn thenh dg rin.

- Nhe mdy c6tpnu6c sinh hoat phucrng Nhcrn Hda, thi xd An Nhcyn: nghiQm
thu dort 2 tuy€n6ng c6p nu6c sinh ho?t, dang thi c6ng c6c hqng muc c6ng trinh nhd
m5y xtr l;f nu6c r*r.mg do vu6ng c6ng t5c GPMB n6n d4t khoang 50% t6ng ti€n <lQ.

- -Ndng c6ng su6t Nhd m6y XLN Nhcrn Thr+ ru 2.500m3/ngdy cl6m 16n

2.900m3lngdy d6m: dd hoan thenh hang muc Khoan gii5ng khai th6c G4.

- NAng c6ng su6t Nhd m6y XLN Tdng Bpt H6 tu 600m3 lngiry d6m l6n
2.000m3/ngdy cl6m: tld hoan thdnh hang muc Tuyi5n 6ng nudc th6 vd hang mpc Sria
chfra, cii tqo, n6ng c6p cr,rm xt l1i nudc cta Nhd m6y XLN Binh Ducmg c16 hp d{t
tai Nhd mdy XLN Tang Bat H6, c6ng su6t 1.000m3/ngdy rt6m.

* C6ng tdc ki6m ffavQ sinh m6i trudng, gidm sdt chtit luqng nudc

- T6 chfc dgn dgp, thu gom r6c thdi, phrlt quang bUi rflm tai c6c tram born
.A

gi6ng, nhd m6y xt $ nu6c nhdm tpo c6nh quan vd git gin vC sinh mdi trucmg.

- TlrUc hi6n c6ng tdc l6y m6u nu6c thanh phdm dinh ky tai Nhd m6y XLN Hd
Thanh, h6 chria nu6c nggt Nhon ChAu, ctic nhi m5y xtr l;i nudc vd tr6n mqng ludi
phAn ph6i theo kiS hopch dO gi6'm s5t ch6t lugng nu6c spch quy dinh tai fh6ng tu s6
4L12OL8/TT-BYT ngdy l4ll2l20l8 cria B9 Y t.5 vd Quy chu6n k! thupt ilia phuong
QCEP 0l:202218D.

- Hoan thanh c6ng t6c d6nh gi| giinr, s6t dinh k) hdng ndm hQ th6ng quan lf
ch6t lucmg ISO 17025, thgc hiQn cdng t6c ki€m tra, gi6m srit ch6t tugng n*0. *A.t
theo Quy chuAn QCVN 0l-l:201818YT, duy tri thUc hien 22 phuong ph6p tht
nghiQm cho 22 chi ti6u x6t nghiQm m5u nu6c theo hQ th6ng quan lf ch6t lucrng ISO

TT Khu vgc
Sii t*racn hnng kf
Hqp tldng DVCN

ndm 2023

Liiy kG s6 khich
hing ky Hgp tliing

DVCN
diin 3utltzoz3

I TP. Ouv Nhon 1.996 82.750
2 Xi neh 0p cdp nu6c s6 1 2.918 24.951
aJ Xi neh 6p c6p nu6c s6 2 1.634 19.046

Cdne 6.548 126.747
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17025, d6ng thdi thucrng xuy€n theo d6i, ki6m sorlt ch6t lucrng nudc tpi Nhd m6y
XLN Hd Thanh theo quy trinh.

- Thr,rc hi6n c6ng t6c stic x6 clinh kj,mpng lu6i c5p nu6c vir sfc xA d6t xu6t
c6c khu vuc nu6c duc cpc b6.

* C6ng tdc di ddi, s*a chira, bao dudng hQ thting drong tSng rrip nuoc; c6ng
tdc ch6ng thdt thu, thdt thodt nudc

- D6u n6i, gi6m srlt, ph6i hqp nghiCm thu vir dua vdo str dUng c6c hpng mpc
h6 th6ng c6p nu6c do c6c chu dAu tu bdn giao: Di ddi hQ th6ng c6p nudc thu6c
c6ng trinh sira chira n6ng c6p tuytin dudng Nhon Hgi - Nhon Hdi; Ha tAng kf thuAt:
khu vuc 2 phudng.Ghenh R6ng, khu quy hopch.ddn cu khu vuc I phucrng TrAn

Quang DiQu, khu ddt Xi nghiOp Song m6y xu6t khdu, Phdn vi6n Di6u tra Quy hoach
nmg Nam Trung BQ vd.Tdy Nguy6n; HQ th6ng nu6c s4ch tuy6n dudng Hii Thucr-ng
Ldn Ong thuQc khu ph6 An Du0ng vd tuy6n duong Nguy6n C6ng.Houtt thuQc khu
phO pe Dric 3, phucmg Hodi TAn... vd sta chta"kfp thdi 2.682 cli6m b6 vd ducrng
6ng c6 duong kinh nho hcrn D50 vd 302 cti6m bC vd dudrng 6ng c6 ducmg kinh tir
D50 tro 16n do c6c dcm vi thi c6ng hp tAng k! thuat trong khu d6 thi vd ndng c6p

A
mo r6ng c5c tuy6n tlucmg gdy ra.

- Thyc hi6n c6ng tirc cdp nu6c an todn vi tri6n khai phucrng 6n dAm b6o c6p
nu6c mira hd tr€n dia bdn phpc vp; tri6n khai c6ng t6c phdng chting bdo lgt, ki6m

t..tra gia c6 bio vQ c6c tuy6n 6ng cdp nu6c trgng y6u; xdy dUng kC hoach gi6m s6t
ki6m tra k! thupt dinh ky hQ th6ng cAp nudc, sfc rta bi5 chria vd c6c tuyt5n Ong c6p
nudc; thr,lc hiQn th6i rua vi b6o dudng dinh ky c6c giting, nha mdy, trpm bom ting
6p ddm b6o c6ng sr6t rr6n henh.

- DAu tu thay th| 21.000 il6ng hO nudc su dpng tr6n 05 ndm theo quy dlnh
(khu vgc TP. Quy Nhcrn: 15.225 cdi,XinghiQp c6p nu6c s6 1: 3.483 cil, Xi nghiQp
c6p nu6c s6 2: 2.292 cdi) <tO ph6t huy tdi da lugng nu6c c6p, gi6m thi6u nu6c th6t
tho6t; ty lQ nu6c th6t thu, thSt tho6t toln C6ng ty ndm 2023: l3,39Yo (trong d6 khu
vgc TP. Quy Nhcm: 14,14%o;Xi nghiQp c6p nu6c sO 1: 10,7 5%;XinghiQp c6p nu6c
sO 2: 10,18%).

- Hoan thenh c6ng t5c ct6nh gi6 vd dugc c6p ph6p chi tllnh lpi hopt clQng ki6m
dinh d6ng h6 <lo nu6c lpnh sau 5 ndm, thgc hiQn c6ng t6c kii5m dinh d6ng h6 do
nu6c 13nh theo Quy trinh ki6m dfnh d6ng hO tlo nu6c DL\rN fi:2017.

- Kii5m tra, gi6m s6t, stra chta, b6o du&ng hQ th6ng van giam 6p vi dulng
AA
6ng cdp nu6c b! hu hong; thgc hiQn dd tim dugc 205 cliOm bC vd, rd ri dulng 6ng
c6p nu6c dudi ldng d6t va h5 trq ki6m tra 40 cti6m sau d6ng trO mracn hdng.

- Trong ndm 2023 cla thi6t lpp th6q 10 tti6m gi6m s6t tu xa vdo hQ thdng
SCADA, nAng t6ng s6 <ti6m do t.u tlQng ve ap lgc, luu lugrng vd mgc nu6c Gn 73

<li6m nhim phUc v9 cdng t6c quin ly, tli6u tii5t m4ng ludi c5p nu6c todn C6ng ty.
* Cdng tdc qudn ly, chdm s6c khdch hdng

- Tri6n khai chinh sria chuong trinh quan bt k6 to6n vir chuong trinh quan ly
kh6ch hdng vC viQc 6p deng thuti CTCT 8% tt thang Oll2O23 theo Nghi tlinh s6

l5/2022/l'{D-CP ngdy 2810112022 cila Chinh pht; hodn thanh chtc nlng Deng ky
dich 4r nu6c tryc tuy6n tr€n website cria Cdng ty nhim gi6m thri t.uc henh chinh,
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nit ngfn thdi gian cho kh6ch hdng khi c6 nhu cAu b6t nu6c m6y diS st dgng; ph6i
hqp Vin phdng UBND tinh thuc hi6n ddng ky sri dUng dich vu vi thanh to5n phi st
dUng dlch vq c6ng ich theo phucrng thric truc tuy6n tr6n C6ng Dich vp c6ng tinh
Binh Dinh.

- Di6u chinh gi6 dich vg tho5t nu6c vd xri lj nu6c thii tr6n dia bin TP. Quy
Nhcrn giai dopn 2023-2025 dd tlugc UBND tinh phO duyQt tai Quy6t dinh s6

3 637 I QD-UBND nsey 021 r0 12023 .

- Thgc hi6n ki6m tra tlfnh kj, c5c th6ng sO t<y thuit cira thi€t bi d6m b6o
truydn dt lieu 6n clinh chinh x6c theo thoi gian thpc vd h6 th6ng qu6n lf dt liQu
tfp trung tAi C6ng ty.

-.. a- Ki€m so6t thudng xuy6n tr€n hC th6ng mdy chir ilim b6o an todn co so dt
li6u cria C6ng ty.

- Thgc hiQn titip thu, gi6i quyi5t kfp thcri nhirng y ki6n, kii5n ngh! cira nhAn d6n
tr6n dia bdn tinh vO vi6c crng c6p nu6c, ch6t luqng nu6c tai c6c cu6c ti6p xfc ct tri
ctra dpi bi6u Qu6c h6i, dai bi6u HQi <t6ng nhdn ddn tinh.

, * Cdng tdc an ninh, an todn ngu6n nudc, phdng chdy chtia chdy vd phdng
ch6ng dlch Covid-[9

- C6ng ty lu6r-r tuy€n truydn, giSo dpc ngu&i lao d6ng vO tr6ch nhi6m vd duy
tri thucmg xuy6n m6i quan hQ chat ch6 gifia C6ng ty v6i dia phucrng trong viQc b6o
vQ tdi sin, gifi gin an ninh tr6t tU, phdng ch6ng chrly n6 tai noi ldm vi6c vd tr6n dia
bdn; ndng cao tinh thdn canh giirc, xdy dUng tinh th6n tloan ktit n6i b0; dAy mpnh
phong trdo thi dua lao <10ng s6n xu6t kinh doanh, x6y dtmg <Idi s6ng vdn h6a m6i.

.- Tuy6n truydn vQn d6ng vd t4o <Ii6u ki6n thu4n lcyi cho ngudi lao dQng trong
d0 tu6i thyc hiQn nghia vg qu6n su tham gia cIi kh6m tuyi5n vd trong ndm dd c6 01
lao d6ng Cdng U nhQp ngfi theo Lenh goi cria Ban Chi huy Qu6n sU TP. Quy Nhon.

- C6ng tirc _bho vQ ngu6n nudc dd c6 sg pht5i hqp gita C6ng ty, citc co quan
quAn lf vd cdc cdp chinh quydn dla phuong nhem ngdn ch{n caclanh vi vi ph?m
an todn vQ sinh ngu6n nudc.

- KiQn todn, cring c6 vd b6 sung lvc luong b6o vQ chuy€n tr6ch c6 ch6t lugng,
b6o vQ an toiur tii san vd dim b6o an ninh trpt t.u tai C6ng ty, tham du lop hu6n
luyQn nghiQp v9 vd c6ng t6c phdng ch6y, chfra cilay va cftu nan, cuu hQ cho DOi
Phdng chrly chta chSy vd ctiu nqn, cuu h0 Cdng ty.

- Thucrng xuy6n ki6m tra vd xdy dlmg hodn thiQn hQ th6ng phucrng ti€n b6o
vQ nhu: tucrng rdo, ddn chii5u s6ng, h6.th6ng camera an ninh, binh chta-chity, citc
lopi c6ng cp h5 tro. Nhimg qgey t6 ret trong nim, C6ng ty t5ng culng nguoi lao
<10ng tham gia tr.uc biq vQ ae aam b6o cdng t6c vQ sinh, an ninh ngu6, .roo., kip
thoi sin xu6t vd cung c6p nu6c sqch cho kh6ch h*g.

- Trang bf dAy dt c6c dUng cu, phuong ti6n co ban tpi c6c phdng ldm viQc
C6ng ty, cdc xf nghiQp, c6c nhi kho, nha xe, tram bcnn, nhd m6y xt ly nu6c,... phUc
vq c6ng t6c phdng ch6ng ch6y n6.

- C6ng t6c arttodn lao tlQng vd vQ sinh c6ng nghiQp dugc thuc hiQn theo dring
c6c quy dinh cria Nhd nu6c n6n trong ndm 2023 C6ng ty kh6ng c6 trudrng hqrp tai
npn lao ilQng ndo xiy ra.
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- N6ng cao.y thric tr6ch nhiem cria nguoi lao d6ng trong vi6c phdng, ch6ng
dich Covid-I9 gen v6i c6ng tric s6n xudt kinh doanh ,a .rrg 

"5p 
nrro. sach cho

kh6ch hing; hodn thdnh viQc ti6m vic xin phdng, ch6ng dich Covid-I9 mfri 4 (dqt
2) cho nguoi lao d6ng C6ng ty.

Q KA qud hogt it\ng sdn xudt - kinh doonh ndm 2023:

DVT: d6n

Ghi chu: HQi ding qudn tr! du ki€n trinh Dqi hQi ding c6 ding thudng niAn ndm
2024 thong qua ty l€ chia cti trirc ndm 2023 ld 13,50%/v6n diiu le.

2.Tilmtit tintr hinh tiri chinh:

a) Tinh hinh tdi sdn:

-lTdng tdi san tl6u kj, (tai ngdy 0l/01/2023) ld: 431.956 triQu c16ng, cu6i kj,
(tpi ngdy 3lll2l2\23) ld: 471.188 tri6u rt6ng.

. VC ng phAi thu: 36 du ng phii thu tpi thoi cli€m 3lll2l2T23 ld: 19.285 triQu
d6ng, tdng35,\Yo so v6i tai thoi di6m Oll0ll2023, chi6m l5,54yo so v6i v6n tti6u le
vd bdng 4,09Yo so vdi t6ng tdi san.

b) Tinh hinh nq phdi trd:
ptln cu6i ndm t6ng s6 ng phii tr6 cira C6ng ty lit 233.647 tri€u ct6ng. Trong

a, ,a ,
cl6: ng ng5n h4n 117.539 tri6u d6ng vd no ddi hpn 116.108 triQu cl6ng. Trong no
ph6i tr6 tai thdi <li6m 3lll2l2\23 c6 ng.vay ddi han vd ngdn han ld 64.704 triQu
d6ng, trong d6: vay NgAn h*g PhSt tri6n Vi6t Nam - chi nh6nh Binh Dinh thUc
hiQn dy 6n Cdp nu69 vd vQ sinh thanh ph6 Quy Nhon (ngu6n u6n vay ADB) vd Dy
im cdp nudc 9 thi tr6n Binh Dinh (ngu6n v6n vay WB); vay Qu! DAu tu ph6t triiSn
Binh Dinh thgc hiQn dg 6n c6p nu6c khu ddn cu B d6o I Bic s6ng Hd Thanh (lAi
su6t 0%;, thyc hiQn dg 5n CAi tpo tuy6n 6ng c6p nu6c qua cAu ftri Nai (15i su5t
l%olndm), thuc hiQn dg 6n C6p nu6c sach cho cum c6ng nghiCp Bni Thi Xudn vd
c5c hQ ddn thuQc KY7, 8 phucmg BUi Thi Xudn (15i su6t 7%olndm) vd dg 5n h0
thdng c6p nudc cho Khu c6ng nghiQp Becamex Binh Dinh c6ng su6t 2.900m3/ngdy
cl6m (lai sudt Tyolnim). C6ng ty thgc hi6n tr6 ng g6c vd l6i vay dring theo kh6 u6c
vay.

Trong ndm C6ng ty kh6ng co circ khoin no ph6i trh x6u, c6c kho6ur ch6nh
lQch ri' gi5 h6i dodi, ch€nh lQch ldi vay.

- Mgt s6 chi ti6u tdi chinh co bin cu thiS nhu sau:

TT Chi ti6u K6 ho4ch ThEc hiQn
TH/KH

(%l
1 V6n cti6u lQ t24.108.000.000 124.108.000.000 100,00

2 T6ng doanh thu 26s.000.000.000 278.230.252.959 104,99

J Lgi nhugn tru6c thu6 50.s00.000.000 s6.388.268.192 lll,66
4 Loi nhu6n sau thu6 40.400.000.000 4s .020.989.183 lll,44
5 Ti 19 c6 tttc 1o1,1 9,00 13,50 150,00



DVT..

cni rrBu so cuor NAivr
(3U12t2023)

so o,q.u NAtvt
(0u0u2023\

n. rONc r.qJ sAN 471.188.052.431 431.9s6.3ss.727

I. TAI sAN NCAN HAN 92.495.075.039 79.154.958.591

t. Tien vd ciic khoin tuong ducrng ti6n s7.280.s39.872 49.531.808.172

2. Chc khoin diu tu tdi chinh ng6n h4n

3. Chc khoin phii thu ngin han 18.864. t82.837 14.054.536.570

Trong d6: &t phdng no phdi thu kh6 ddi (703.687.204) (67s.648.03s)

4. Hdng t6n kho t4.646.567.428 t3.773.78s.160

5. Tai sin ng6n h4n kh5c 1.703.784.902 r.794.828.689

II. TAI SAX N.q.I HAN 378.692.977.392 352.801.397.136

1. C6c kho6n phii thu ddi h4n 42t.164.361 147.183.361

2.TiLi san cO dinh 342.709.t49.746 329.375.725.013

3. TAi sin dd dang ddi h4n 15.616.53s.984 7.505. t09.021

4.TiLi sdn ddi han kh6c 19.946.t27.30t 15.773.379.7 4I
B. NGUON VON 471.188.052.431 431.956.355.727

I. Nq PHAI TRA 233.647.134.912 227.186.698.391

l. Nq ng6n h4n 117.539.000.022 92.394.150.501

2.Nq ddi h4n 1 16.108.134.890 134.792.547.890

II. VON CHO SO HUU 237.540.917.519 204.769.657.336

l. V5n chri s0 hiru 190.s74.326.197 173.802.993.014

a. V6n g6p cria chir so hiru 124.108.000.000 124.108.000.000

b. V6n kh6c cria chti so hiru

c. QuY <lAu tu phrit triiSn 19.87s.44r.368 t5.373.342.368

d. Lqi nhufln sau thuiS chua phdn ph6i 46.590.884.829 34.321.650.646

2. Ngu6n kinh phi vd qu! khilc 46.966.591.322 30.966.664.322

3. Nhifng cii ti6n v6 co cdu td chfc, chinh sich, quin g:
a) Cdi fiAn vi co cdu fi chftc: Titip tgc sap xi5p bQ m6y nhan sg tinh gon dga

tr6n sy phen c6ng nhiQm vU rd rhng. Thyc hiQn chinh s6ch tri lucrng, tri thucrng
minh bpch 16 rdng gin v6i hiQu qu6 thgc hi6n c6ng viQc cira tung c6 nhdn dt)n c6i
b0 phan t4rc thuQc.

b) Cdi tidn vi chinh sdch, qudn t!,:

- C6ng ty dilmqnh dpn dAu tu 6p dUng khoa hoc c6ng ngh6 vio trong qud trinh
san xuAt vd kinh doanh nu6c sach.

6
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- C6ng t6c n6ng cao ch6t lugng phUc vp khrich hdng lu6n duoc l6nh d4o C6ng
ty quan t6m chi dao th$c hien.

- Trong ndm 2023, C6ng ry da tri6n khai thyc hi6n xong crlc quy trinh thuc
hiQn clang ky dich vp lip d{t he th6ng c6p nu6c vd thanh todn ti6n nudc tryc tuy6n
cho khdch hang sri dpng nu6c tr6n C6ng Dich vr,r c6ng cira tinh theo Vdn bin s6
6958ruBND-KSTT ngiry 2111112022 oiua IIBND tinh Binh Dinh vC viQc tri6n khai
thyc hiQn Nghi quy6t rO t:lArQ-CP ngey 0611012022 ctn Chfnh phri tr6n ctia ban
tinh.

rr. KE HOACH SAN XUAT - KrNH DOANH NAM 2024

1. MOt sii chi ti6u k6 ho4ch sin xuAt - kinh doanh chri y6u:

- T6ng doanh thu: 280.000 tri6u d6ng;

- Tdng chi phi: 232.400 tri6u d6no'.b,

- Lqi nhupn tru6c thu6: 47.600 tri6u d6ng;

- Ty su6t loi nhudn sau thuC/vtin <li6u l€:30,68%o;

- Ty le cO tric: l},soYo.

2. C6ng t6c sin *,,6t - kinh doanh nufc s4ch, xfly lip hQ thting c6p nufc:
- Citc chi ti6u s6n xu6t, d€u thp nu6c sach trong ndm2024:

+ Nu6c s6n xu6t: 27.136.000 m3;

+ Nu6c ti6u thu: 23.510.000 m3;

+ Ti lQ th6t thu, th5t tho6t: 73,36oh.

- Tuy6n truyAn todn thi5 ngudi lao dQng ndng cao tinh thAn trSch nhiQm, chu
<10ng ki6m so5t, phdng ch6ng dich benh Covid-I9 trong mgi tinh hu6ng, d6ng thoi
dim b6o an todn c6ng t6c sin xu6t kinh doanh cria C6ng ty.

^. I- Ti6p tgc rd so6t hodn thi6n cdng t6c t6 chric d6 phUc vU cdng t6c s6n xudt
kinh doanh cria tohn C6ng ty.

- Ph6n <t6u giim ti lQ th6t thu - th6t thoSt theo k6 hoach, dim b6o ch6t luqllg
nu6c s4ch, tdng ch6t lugng phUc vp kh6ch hdng; ph6t huy c6ng su6t c6p nu6c t4i
c6c nhd m6y hiQn c6 di5 cung cAp phpc vu nu6c sach 6n dinh, li6n tr,rc, tl6m b6o ch6t
lugng nu6c cho kh6ch hang.

; Tii5p tpc triiSn khai kO hopch c6p nu6c an todn theo Quy ch6 elam b6o an
toin cdp nudc cria B6 Xdy dmg:

+ Thudrng xuy6n ki6m tra mpng duong Ong c6p nudc; sira chta kip thoi
nhirng dopn 6ng bi hu h6ng, phan ving m?ng lu6i, l6p itflt ct6ng h6 t6ng, hC th6ng
van ki6m so6't khu vgc cli5 quan ly, ki6m tra, ch6ng th6t tho5t nu6c.

+ Titip tpc tri6n khai gi6i phrip tii5t kiQm tliQn vd ki6m tra c6ng t6c an toirn
diQn trong tod,n C6ng ty, xri ly cdc sg cO cliQn hopc m6t dign khi c6 y6u cAu.

+ ThUc hiQn c6ng t6c ki6m <Iinh tl6ng hO clo nu6c lqnh theo Quy trinh ki€m
dinh d6ng hO clo nudc DL\rN fi:2017 .

+ Duy tri vd thgc hiQn c6ng t6c ctanh girl dinh 1"j, he thiing quan lj ch6t lugng

Admin
Pencil
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nudc theo ti6u chuAn ISO 17025, nghiCn crru clA xu6t c6c gi6i ph6p c6i t4o hodc
..7

phucrng 6n ki€m so6t chdt lugng nu6c ti€n ti6n nhdm gi6m s6t chir clQng hcm vd ngdy
cdng ndng cao ch6t lugng nu6c phuc v.u.

- X6ry dUng k6 hoach vd trii5n khai 6p dUng khoa hoc c6ng nghe trong linh
vuc s6n xu6t kinh doanh nu6c sach nhim nAng cao ch6t lugng phuc vp khSch hang

vd hiQu qui c6ng viQc.

- Qu6n ly, kii5m tra, vQn henh vir cung c6p nu6c s4ch cho nhan d6n xd d6o
Nhcm Chdu theo hqp cl6ng da ky k6t.

- T6 chilc Dai h6i ct6ng cO d6.rg thudrng ni6n ndm 2024.

- Hodn thien cdng t6c cli6u chinh, sua d6i n6i dung vn lAp qrrytit clinh ban
hanh cdc n6i quy, quy 

"t6 
.o., l4i cho phn hqp v6i quy Aintr frien he"h vd thu4n lgi

cho hoat tlQng cria C6ng ty.

- X6y d1mg ilinh mfc lao tlQng, dcrn gi6 ti€n lucrng ndm2024 vd trinh c6p c6
thAm quyAn ph6 duyQt.

- X6y dUlg vd thuc hiQn kC hoach b6o hQ lao d6ng ndm 2024; chti trgng viQc

tuy6n truyAn, t6 chric lpc lugng, hu6n luyQn nghiQp vp ,d c6ng tdc phdng ch6y
chfra ch6y vd cuu n4n, cuu hQ trong toan C6ng ty.

- Ti6p tr,rc x6y dUng hQ th6ng quan ly mpng ludi dudng 6ng nudc bdng
ATcGIS vd SCADA; triiSn khai llp det mdi thi6t bi theo d6i quan tric vd gi6m s6t he
th6ng m?ng lu6i c6p nu6c online todn C6ng ty.

- Ti6p tuc tri6n khai thi c6ng c6c dy 6n thFc hi6n trong ndm2023 chuy6n ti6p
cho nim 2024 vd cic dg 6n m6i n6m 2024 khi duoc FDQT COng ty phC duyQt.

- Ri so6t <tia ban phuc vu <tti tri6n khai thi c6ng lep dat b6 sung cric tuy6n 6ng
A , 1 ,. t 1c6p nudc., mo rQng m?ng ludi ph6n ph6i theo ki6n nghi ctra cir tri vd kO hoach

th6ng nhat v6i c6c dia phucmg.

3. K6 ho4ch tliu tu thgc hiQn cdc dg r[n:

Ti6p tr;c thgc hiQn c6c dg rin dAu tu thgc hi6n do dang ndm2023 chuy6n sang
ndm2024 vd trir5n khai thyc hiQn danh mpc dAu tu ndm 2024, c9 thiS:

- Ceitpo tuyiSn 6ng cdp nu6c qua cAu ThiNai.

- 86 sung ngu6n nu6c th6 cho NMXLN Ph[ Tei.

- Xdy dUng c6c hpng mgc php trg cira hQ thdng c6p nudc (tucrng riro, nhd
kho, xudng co khi...).

- DAu tu, c6i tpo hQ th6ng c6p nudc TP. Quy Nhcrn, Xi nghiCp Cdp nudc s6 I
. i^

va so z.

- Tu v6n kh6o s6t, lpp dU an Tuy6n 6ng D600 doc ducmg DiQn Bi6n Phri ndi
dei, thdnh ph6 Quy Nhcrn (tu Qudc lO 19 mdi <Ii5n TrAm bcnn t6ng irp L! Th6i TO).

- SO trOa hQ th6ng c6p nu6c tr6n n6n tang dfr li6u GIS.

- MO rQng m4ng lu6i duong 6ng chuyiSn tii, phen ph6i tr6n clia ban thixd An
Nhon; thi tr6n Tuy Phu6c, thf tr6n Ngd MAy.
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- Tuy6n 6ng vd tram born tang ap cap nu6c cho KKT Nhcrn H6i vd xd Nhcrn
Li.

i.A
- Tuyen ong gang D250 cAp nuoc cho KCN Becamex.

- Khdo s6t b6 sung ngu6n nuoc Nhd m6y XLN Canh Vinh.

Tr0n dAy ld Brlo c6o K6t quA s6n *r5t - kinh doanh ndm 2023 vd kd hoach,
nhi6m r.n ndm 2024 trinh Dai h6i d6ng cd d6ng thuong ni6n ndm 2O24.tW(

Noi nhSn:
- Trinh DHDCD;
- HDQT, Ban ki6m so6t;
- Ban didu hdnh C6ng ty;
- P.TCHC, KT-TC;
- Lrru: VT. - tw

!// 
-;/

'fiw

6X
XcOruc ry-
/ 

^. 
C0 PHAN

CAP IHOIT ilIr

BiilH 0fNH

DONG QUAN TRI

VIn Chiu



cONc rY co puAN
cAp rnoAr NtIOc niNn DrNH

ceNG HoA xA Hgr cHU Ncnh vrET NAM
DQc lip - Tg do - HSnh phfc

36: 2T /BC-CTN Binh Dinh, ngdy 0l thdng 4 ndm 2024

nAo cAo
Tinh hinh ho4t tlQng cta HQi tl6ng quin tri nIm 2023

vi phuong hufng ho4t ilQng ndm 2024

Cdn cri LuAt doanh nghiOp ngey 171612020;

Cdn cf Di6u lQ C6ng ty 
"6 

phin C6p thoSt nu6c Binh Dinh ngdy 221412022;

Cdn cri Nghi quytit sO O:nVq-DfDqD ,.Bdy 241412023 cria Dpi hQi cl6ng c6
d6ng thucmg ni6n ndm 2023 C6ng ty c6 ph6n CAp tho6t nu6c Binh Dinh.

HQi d6ng quan tri b6o c6o tru6c Dpi hQi d6ng cO d6rrg thucrng ni6n ndm
2024 ve t6t qu6 hopt tlQng cria HQi <l6ng quin tri n6m 2023 vd phuong hufng hopt
clQng ndm 2024 nhu sau:

r. TiNH niNn HoAT DqNG NAvr 2023:

1. Ho4t dQrrg cf,a HQi tldng quin tri:
a) VC t6 chric nhan su cira HQi <t6ng qu6n trf :

NeT 2023, HQi il6ng quirn tri v6i s6 lugng.thdnh vi6n li 05 (nam) ngudi do
Dai hQi ddng cO d6ng thudng ni6n ndm 2020 bAu thdnh vi6n HQi <16ng qudn tri
nhiem W 2020 - 2025 vdo ngdy 291612020, cp th6 nhu sau:

- Org NguySn Vhn ChAu, Cht tich HOi d6ng qu6n tr!;

- 6.,g LO Ti6n Dfrng, thanh vi6n HDQT ki6m Gi6m <t6c;

- 0.,g LC Thanh Cudng, thenh vi6n HDQT ki6m Ph6 Gi6m c16c;

- 0rrg Phan Dinh Tdn, thdnh vi6n HDQT;

- Bd Ng6 Thf H6ng V6n, thanh vi0n HDQT.

b) Hopt ctQng cua HQi d6ng quan tr!:

Trong ndm2023, Hgi d6ng quan tri dd td chric 07 phi6n hgp t16m b6o dAy dir
thdnh phAn tham dy theo quy ttlnh tai Di6u lQ Cdng ty; theo d6 de th6ng qua b6o
c6o tinh hinh san xu6t kinh doanh hang quy vd d5 ban henh 05 Nghi quy6t vd 01

Quy6t ctinh 1i6n quan d6n c6ng t6c quAn Jy "a 
ho4t clQng sin xu6t, kinh doanh cua

C6ng ty trong pham vi tr6ch nhiem vi th6m quy6n cria HQi cl6ng quan tri, tQp trung
vdo c6c nQi dung chri yi5u nhu:

- Th6ng qua ki5 hopch t6 chric Dpi hQi <16ng cO d6ng thucrng ni6n ndm 2023.

- Th6ng qua chuong trinh vd nQi dung tdi lieu phUc v.u Dai hQi tl6ng cO d6ng
thuong ni6n ndm 2023.
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- Th6ng qua viQc lga chgn dcrn v! ki6m to6n ddc l6p thWc hi6n kitlm to6n b6o
c6o tdi chinh 2023.

- Th6ng qua viQc chi tr6 c6 tuc ndm2022.

- Phe duyQt quytit to6n qu! tiAn luong, thir lao, tidin thucrng thr,lc hi6n ndm
2022 vd k6 ho4ch qu! ti6n lucrng, thir lao, tidn thu&ng ndm 2023 cua ngudi lao
clQng vd nguoi qu6n ly C6ng ty.

- Th6ng qua danh s6ch quy hopch c6n b6 16nh dao, qu6n ly nhi6m ky 2026-
203r.

V6i tinh thdn clodn k6t, sg nh6t tri trong c6ng t6c chi dao, di6u henh cta HQi
cl6ng qu6n tri, Ban ki6m so6t vi Ban diAu henh, k6t qu6 hoat dQng san xu6t kinh
doanh ndm 2023 dd thgc hiQn dat vd vucrt mfc ki5 hopch cilc chi ti6u chri y6u md
DHECD thudrng ni6n ndm 2023 giao; ktit qui hopt dQng SXKD 6n dfnh ph6t tritin
vir mang l3i higu qu6, d6m b6o viQc ldm vd thu nhap cho ngudi lao d6ng, b6o todn
vd ph6t tri6n v6n, cp th6 nhu sau:

- Sin tugmg nu6c sdn xu6t: 26.875.253 m3 ctpt l}l,57yo so k6 hopch, tdng
2,55yo so v6i ndm2022; s6n lucrng nu6c ti6u thp: 23.277.514 m3 ilat l0l,5gyo so ki5

hoach, tdng 2,600/o so v6i ndm 2022; ry le th6t tho6t nu6c l3,3gyo giam 0,04olo so

thgc hiQn ndm2022.

- T6ng doanh thu vd thu nhQp liL 278.230 triQu <16ng , dqt 104,99Yo so v6i ki5

hoach; lqi nhu?n thgc hiQn tru6c thuis 56.388 triQu tl6ng c14t I ll,660 so v6i k6
hoach; t4o viQc ldm 6n dinh cho 432 nguiti lao d6ng v6i tidrn lucrng binh qudn ld
1 1,483 tri6u ddng/ngucri/th6ng; thgc hi6n vi6c trich lpp qu! vd chia c6 tr?c theo
Nghi quy6t Dai hQi d6ng c6 d6ng.

Z.rc5tqui hopt tlQng sin xu6t kinh doanh nlm 2023:

Ghi chil; HQi ding quon tr! &t kiAn trinh Dqi hQi d6ng ,ii dOng thudng niAn

ndm 2024 thdng qua ty lQ chia cii trhc ndm 2023 ld 13,50%o/v6n diiu l€.

NAm 2023, Ban di6u henh co 04 (b6n) thdnh vi6n, g6m: 0l Gi6m d6c, 02 Ph6
Gi6m c16c vd 0l Kis toSn truong. Trong d6 c6 02 ngudi ld thanh vi6n HQi tl6ng quan
ti n6n ftuAn lgr fiong viQc fii3n khai c6c Nghi quy6L auyet <linh cua HQi rl6ng quan fi.

DVT: triQu d6ng

TT Chi tiGu chri y6u
K6 ho4ch

ndm2023
Thgc hiQn
nIm 2023

Ty rc hoin
thinh

1 T6ng doanh thu 265.000 278.230 104,990h

2

J

Lgi nhu4n trudc thu6 50.500 s6.388 lll,660
Lgi nhuQn sau thu6 40.400 45.021 lll,440

4 T} su6t lgi nhupn sau thu6 /
v6n <ti6u lQ

32,5s%o 36,29o lll,440A

5 Ty 19 c6 tuclvOn diAu lp 9,00o 13,50yo 150,00%
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Trong ph?m vi quydn han vd trhch nhiqm cta minh, Ban cli6u hdnh dA tich
cuc, chit ilQng trong chi dao, <Ii0u hdnh s6n xu6t kinh doanh; tri6n khai thgc hiQn kip
thdi c6c Nghi gyCt Dai h6i cl6ng cO d6ng, Nehi quy6t vd Quyi5t illnh cria H6i ddng
qu6n tri. Ban tli6u hdnh duy tri thudng xuy6n c6c cuQc hgp hing thang vd tlQt xu6t.
Thanh phAn tham dU hqp g6m: Chti tich I{DQT, Ban didu henh, Trucrng, ph6 c6c
Phdng chuyCn m6n; D6i truong, Dgi ph6 c6c D6i s6n xu5t; Girim d6c, Ph6 Gi6m
d6c c6c Xi nghidp tryc thu6c; Chtr tfch C6ng dodn, Bi thu Dodn Thanh ni6n. NQi
dung hop ld d6nh gi6, ki6m <li6m tinh hinh thuc hi6n nhiQm vu c6ng t6c th6ng, tri6n
khai nhi€m vU c6ng t6c cho thSng ti6p theo, ri€ng cdc thing cudi quy thi thpc hiQn
d6nh gi6 ki6m di6m nhiQm vp cdng tdc ci;r- quy vd tri6n khai kt) ho4ch quy titip
theo; tpp trung gi6i quytlt c6c vucmg m6c trong <ti6u hdnh quan ly vi clA ra c6c biQn

t.
phap giAi quy6t ngay trong m6i cu6c hgp; ph6n c6ng nhi€m vu vh t6 chric ph6i hqp
thgc hiQn c6ng t6c qu6n lf m6t c6ch c6 hiQu qu6. Thuong xuy6n rd so6t, <l5nh gi5
tinh hinh thuc hiQn c6c chi ti6u, k6 ho4ch sin xu6t kinh doanh theo Nghi quy6t Oai
h6i d6ng cO d6ng vd ki6n nghi cli€u chinh c6c chi ti6u k6 ho4ch s6n xu6t - kinh
doanh cho phir hqp v6i tinh hinh thuc t6 cria C6ng fy.

3. Thu nh$p cria HQi tl6ng qufln tri vir Ban tli6u hirnh nim 2023:

DVT,. ffiE

rrr. pHrIoNG HTI0NG HOAT D9NG NAM 20242

Thucrng xuy6n giirrr_ s5t viQc thyc hiQn Nghi q.ry6t Dpi hQi d6ng c6 d6rg,
hopt tlQng ctra Ban ili6u hanh trong c6ng t6c tri6n khai thFc hi6n c6c chi ti6u, k6
hopch sdrn xu6t kinh doanh.

So6t x6t viQc phdn c6ng cU thi5 nhiem vg vd trdch nhiQm cria timg thdnh vi6n
HQi d6ng quan tri dd chri tlQng thgc hiQn ttit nhiem vp Dpi hQi d6ng c6 d6r,g giao,

thuqn lgi trong viQc cLlnh gi6 ho4t clQng ctra thanh vi6n HQi d6ng quan tr! khi k6t
thric nim tdi chfnh vd hi5t nhiem lcy.

Chi ttpo Gi6m tl6c C6ng ty thUc hiQn c6c c6ng t6c:

TT Hg vi t6n Chrfrc vu
Lucrng,
thu&ne

Thi lao,
thu0ns

Tdng cQng

1 Nguy6n VIn ChAu Chir tlch HDQT 593,939 593,939

2 L6 Ti6n Dfrng
Thanh vi6n HDQT
- Giem <l6c C6ng ty

538, I 95 538, I 95

J L6 Thanh Cudng
Thanh vi6n HDQT
- Ph6 Gi6m d6c
Cdne ty

492,413 492,413

4 Phan Dinh TAn
Thanh vi6n HDQT
kh6ns di6u hdnh

135,538 135,538

5 Ng6 Th!H6ng Vdn
Thenh vi6n HDQT
kh6ns di6u hinh

135,538 135,538

6 Nguy6n Nguy6n Hodi Vi6n
Ph6 Girim d6c
C6ne ty

480,927 480,927

7 Dang Hodng Trung t<6 toan truong 453,172 453,172



- Trii5n khai thgc hi6n t6t vd c6 hiQu qui c6c chi ti6u, k6 hoach theo Nghi
quy6t cua Dai hQi d6ng cO d6rrg vd HQi d6ng quin tri th6ng qua.

- So6t x6t ctrc quy ch6 <16 ban hdnh tl6 di6u chinh sira cl6i b6 sung cho phir

hqp vdi quy dinh hiQn hdnh vd thu6n lcyi cho hoat dQng c[ra C6ng ty; 6p dr,rng co

ch6 tra lucrng cho ngudi lao dQng gAn li6n v6i ning su6t lao <tQng tl6 ph6t huy ch5t

lugng vd hiQu qui c6ng vi6c.
t'- CAi ti6n c6ng nghe s6n xudt dC ti6t gi6m chi phi d6ng thoi ddm b6o an toirn

v6 sinh m6i trudne; ddy m?nh viQc 6p dUng cdng nghQ th6ng tin trong c6ng t6c

qudn ly mpng lu6i, hQ th6ng cluong 6ng vd chdm s6c kh6ch harrg.

- Chf trgng dAy mpnh c6ng t6c thu h6i v6n ciic cdng trinh c6c chir dAu tu cdn

no di3 d6m b6o nhu c6u v6n cho s6n xu6t kinh doanh.

TrOn d6y li b6o c6o tinh hinh ho4t ilQng cria HQi d6ng qu6n tri ndm 2023 vit
phucrng hu6ng ho4t dQng nim 2024 trinh Dai hQi cl6ng cO d6ng thucrng ni6n ndm

2024. HQi ddng quin tri chdn thanh cirn on Ban ki6m so6t, Ban <1i6u hanh dd dodn

t<6t, ntr6t tri cung v6i HQi <I6ng quin trf thr,rc hi€n t6t nhi6m vp dugc Dai hQi tl6ng
c6 d6ng giao.l:y[-.

Noi nhQn:
- Trinh Dai hQi <l6ng ci5 d6ng;
- HQi tl6ng quin trf, Ban ki6m so6t;
- Website C6ng ty;
- Luu: VT. TK.
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cONc rY co puAN
cAp uroAr NUoc niNn DrNH

ceNG HoA xA ugr cHU Ncuia vrET NAM
EQc lap - Tg do - H4nh phric

36:Z/lsC-srS Binh Dinh, ngdy()L thdng 4 ndm 2024

BAo cAo
Tinh hinh ho4t tlQng cfia Ban ki6m soSt nIm 2023

vir phuong hufng ho4t tlQng ndm 2024

Kinh gtii: DHDCD COng ty c6 phAn CAtp thodtnu6c Binh Dinh.

Cdn cri Lu4t Doanh nghiQp ngey 171612020;

Cin cf Di6u 16 C6ng ty.6 phAn C6p tho6t nu6c Binh Dinh ngey 22/412022;

Cdn cri Quy ch6 t6 chfc vd hopt dQng cria Ban Ki6m so6t;

Cdn cri 86o c6o cua HQi it6ng quin tri C6ng ty vC k6t quA hoat d6ng
SXKD ndm2023;

Cdn cri vdo 86o c5o tdi chinh ndm 2023 cfia COng ty cd phAn C6p thodt
nu6c Binh Dinh 16p ngdy 19/0212024 ducv. c ki6m todn b&i Cdng ty TNHH Ki6m
toan CPA VIETNAM tai vdn b6n s6: 78120241BCKT!CPA VIETNAM-NV2
ngey 1910212024;

Ban ki6m so6t b6o c6o tru6c Dai hQi d6ng 
"6 

d6rrg thudrng ni6n ndm 2024
uA tet qu6 hopt dQng cria Ban ki6m so6t ndm 2023 va [C hoach hopt dQng n[m
2024 nhu sau:

r. TiNH niNn HoAT D9NG NAvr 2ozg

1. Ho4t tlQng cria Ban ki6m soit:
a) Vi t6 chdrc nhdn sq cila Ban ki6m sodt:

.Trong ndm 2023, Ban ki6m so6t hopt dQng gdm c6 03 thenh vi6n do D4i
hQi d6ng cO d6ng thudng ni6n ndm 2020 bdu ngdy 291612020, cq th6 nhu sau: Bd
Trdn NguySg Hanh Lan ldm Tru&ng ban Ban Ki6m so6t C6ng ty vd 02 thenh
vi6n Ban Ki6m so6t ld 6ng Hd Phir Cuong vd bd Hulnh Thi Giao.

b) Hoqt d/ng cfia Ban kiAm sodt:

Trong ndm 2023, c6c thd,nh vi€n Ban ki6m so6t tham dU 07 phi.6n hop cira
HQi d6ng qy* tri, d6ng thdi Ban Ki6m sorit hgp dinh kj theo quy ch6 hoat dQ+g
cta Ban ki6m so6t vd d6 thyc hiQn viQc gi6m s6t HQi d6ng quAn tri vd Ban didu
henh C6ng ty trong viQc quan ly, tli6u henh C6ng ty theo dirng Luflt doanh
nghiQp, Di6u l€ COng ty vd c6c Nghi qrrytit cria E4i hQi tl6ng cO d6ng, HQi d6ng
quin tr!, cg th6 nhu sau:

- Trucrng Ban KiiSm so5t vd c6c thimh vi6n Ban Ki6m so6t dd tham gia ddy
dtr c6c cuQc hgp ctra HQi d6ng quan tr! vd dd c6 nhi6u f ki6n d6ng g6p cho HQi

Admin
Pencil
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d6ng quin tri vd Ban di6u hdnh C6ng ty trong cdng t5c quin li,t6 chric hopt dQng
kinh doanh vd d6u tu XDCB cria Cdng ty.

- PhAn tich cl6nh gi6 dC lya chgn C6ng ty Ki6m toSn dQc lQp trinh HDQT
COng ty quy6t dinh dcrn viki6m todn b6o c6o tdi chfnh C6ng ty.

- So6t x6t, ki6m ffa, ph6n tich vd thAm dinh b6o c5o tdi chinh 6 th6ng dAu

ndm 2023 vd b6o c5o tdi chinh ndm 2023 do C6ng ty 10p vd dd dugc ki6m to6n.

- Ki6m tra, giSm s6t viQc tu6n thri c6c quy dinh cua Luflt doanh nghiQp, thgc
hi6n Di6u lQ COng ty, cdc Nghi qrry6t, Quy6t itinh cua Dai hQi d6ng c6 d6ng vd
ctra HQi d6ng qu6n tri C6ng ty.

- Ki6m tra tinh hqp ly, hqp ph6p vd mirc ilQ cdn trgng trong c6ng t6c quin
lf, cli6u hdnh ho4t itQng san xu6t kinh doanh, c6ng tic t6 chric k6 to6n vd ldp b6o
c6o tdi chinh cria Ban di6u hdnh C6ng ty.

- Ban ki6m so6t cfing thudng xuy6n trao d6i v6i nhau, d6nh gi6 tinh hinh
ho4t dQng criaC6ng ty dga tr6n viec ph6n tich 86o c6o tdi chinh d6 dua ra cilc
tlfnh hucmg ki6m so6t nhim c6i tii5n vh hodn thiQn c6ng t6c quin ly, di6u henh
ctra COng ty.

c) Thu nhqp cfia Ban ki€m sodt:

2. GiSm sit k6t qui ho4t tlQng sin xu6t kinh doanh vi tii chinh:

Q Ket qud hoqt d)ng sdn xudt kinh doanh:

Ban ki6m so6t nh6t tri v6i cl6nh gi6 ctn HQi d6ng quin.tri vd Ban di6u
hdnh C6ng ty v6 ki5t qu6 ho4t dQng kinh doanh ndm 2023. CU th6:

K6t qui thgc hiQn Nghi qrry6t cria Dpi hQi d6ng .6 d6t g thulng ni6n nim
2023 vio ngdy 241412023 nhu sau:

don

DW: triQu d6ng

TT Hg vi t6n Chfc vu
Luong,
thutrng

Tht lao,
thu&ng

Tdng cQng

1 Trdn Nguy6n Hanh Lan Truong ban BKS 497,546 491,546

2 Ha Phf Cudng Thdnh vi6n BKS r02,465 102,465

a
J Huj,nh Thi Giao Thanh vi6n BKS 102,465 702,465

Don vi tlnh

TT Chi tiOu
K6 ho4ch
ndm2023

Thgc hiQn
nilm 2023

ri l0 (%)
so k5
hoach

I
II
ilI
IV
I

Tdng doanh thu 265.000 ?-78-,?!lo
5_6:388

4;,lroxt

62*,5771816

59.527,51

r11o!,t'lt

111:66_

111?44

-tt2?0'?^
lll,73

LE nhufn trufc thu6

Lqr nhufn 1au thu6

Qui ti6n luong vir thu nhfp

Qu! tiOn luong ngudi lao dQng

50-r50_0

40_:400

55:863225

53.278,16



TT Chi ti6u K6 ho4ch
nilm 2023

Thyc hiQn
ndm 2023

Tj, re (%)
so k6
hoach

1

;J
Qu! ti6n luong ngudi quAn ly chuy6n tr6ch 2.280,96 2.691,50 I l8?00

lll,99Qu! thu lao HDQT vd BKS 304,13 358,85

U VA finh hinh tdi chinh:

- B5o c6o tai chinh dd phin anh dAy dtr tinh hinh hopt dQng san xu6t kinh
doanh vir tiri chfnh cria C6ng ty, dugc trinh bdy theo c6c mdu b6o c6o theo quy <linh
cria 86 Tdi chinh.

- Ban ki6m so6t x6c nhfn 86o c6o tiri chinh ndm 2023 cira C6ng ty ilugc
ki6m to6n boi C6ng ty TNHH Ki6m to6n CPA VIETNAM de ph6n 6nh trung thgc vd
hqp ly, phu hgp v6i chu6n mgc k6 torin vd hQ th6ng Ki5 to6n Vi6t Nam.

nANc roM rAr rAr sAN vA NGUoN voN xAvr z0z3

Eon i tlnh ao

cui rmu SO CUOI NAIVT
(3111212023')

SO DAU NAIVT
(0u0u2023)

A. T6NG TAI SAN 471.188.0s2.431 431.956.355.727

I. TAI SAN NCAN HAN 92.495.075.039 79.154.958.591

1. Ti6n vd c6c khoin tucrng tlucrng tidn s7.280.539.872 49.531 .808.172

2. Circkhoin dAu tu tdi chinh ngin h4n

3. CAc khoin phii thu ng6n h4n 18.864. t82.837 t4.054.536.570

Trong d6: drr phdng nq phdi thu kh6 ddi (703.687.204) (67s.648.03s)

4. Hdng t6n kho 14.646.567.428 t3.773.785.160

5. Tei sin ngin hpn kh5c 1.703.784.902 r.794.828.689

II. TAI SAN NAI HAN 378.692.977.392 3s2.801.397.136

l. C6c khoin phdi thu ddi han 421.164.361 r47.r83.361

2.Titi san c5 dinh 342.709.t49.746 329.375.72s.013

3. Tei sdn do dang dii h4n 15.616.535.984 7.505.109.021

4. Tdi sin ddi han kh6c 19.946.t27.301 t5.773.379.741

B. NGUON V6N 471.188.052.431 431.956.355.727

I.Nq PHAI TRA 233.647.134.912 227.186.698.391

1.Nq ngdn h4n 117.s39.000.022 92.394.1s0.501

2.Nq ddi han 1 16.108.134.890 134.792.547.890

II. V6N CHU SO HIIU 237.540.917.519 204.769.6s7.336

1. Vdn chri so hiru t90.574.326.t97 173.802.993.014

a. Vdn g6p cta chri so hiru 124.108.000.000 124.108.000.000

3



cui rrnu so cuor NArvt
(3U12t2023)

so oAu NArvr
(0u0U2023)

t. VOn khSc cira cht s0 hfru

c. QuI dAu tu phrlt tri6n t9.875.441.368 t5.373.342.368

d. Lqi nhu4n sau thu6 chua ph6n ph6i 46.590.884.829 34.32t.650.646

2. Ngu6n kinh phi vd qu! kh6c 46.966.s91.322 30.966.664.322

c) Ddnh gid chung:

Nim 2023, v6i su n5 lgc cria HDQT, Ban cti6u hdnh vd ngudi lao dQng
C6ng ty dd c6 nhi6u gi6i ph6p tich cgc gi6m ry 19 th6t thorlt nu6i, quAn lf chi
phi hi6u quA hon trong c6ng tdc hopt dQng SXKD n6n dd thuc hi6n hodn thdnh
vd vugt mric m6t s6 chi ti€u chri yi5u md DHDCD thudng ni6n ndm 2023 giao;
k6t qu6 ho4t clQng SXKD 6n dinh ph6t tri6n vd mang lai hi6u qu6, d6m b6o vigc
ldm vd thu nh4p cho ngudi lao ddng, b6o todn vd phSt tri6n v6n, cu th6 nhu sau:

- Sin luqng nu6c s6n xu6t: 26.875.253 m3 dat l0l57yo so ki5 ho4ch, tdng
2,55oA so v6i ndm 2022; s6n lugng nu6c ti6u thu: 23 .277 .514 m3 dat l0 l,59Yo so
k6 hoach, tdng 2,6oyo so v6i ndm 2022; ry le th6t tho6t nudc l3,3go gi6m
0,04Yo so thyc hign ndm 2022.

.- 
T6ng doanh thu vd thu nhAp.kh6c ld 278.230.tri6u d6ng, dpt I 04,99Yo so

v6i k6 hopch; loi nhqn trudc thutl S6.388 tri6u cl6ng clat 111,660 so voi k6
hopch; t4o viQc ldm 6n dinh cho 432 ngudi lao d6ng v6i ti6n luong binh qudn ld
1 1,483 tri€u ddng/ng\roilt1,l"g; thr,rc hiQn viQc trich lflp qu} vd chia c6 tirc theo
Nghi quy6t Dai hQi d6ng c6 d6ng.

S. I(6t qui gi6m sft ho4t dQng cria HQi tl6ng quin tri, Ban tlidu hdrnh
Cdng ty:

a) Hogt dlng cila Hgi ding qudn tri:

HQi d6ng quin trf duy tri ho4t dQrlg v6i s6 lucmg.thanh vi6n HEQT la 05
nguli theo Didu 16 COng ty vd Nghi quyi5t cira Eai hQi d6ng c6 d6ng.

Trong.ndm2023, HQi ddng quin tr! dq t6 chirc 07 phi6n hop d6m b6o dAy
dti thdnh ph6n tham du theo quy dinh tai Didu 16 C6ng ry, tOp trung vdo c6c nQi
dung chri y6u nhu sau:

- Th6ng qua kiS hopch tO chric Dpi hQi d6ng cO d6trg thudrng ni6n ndm
2023.

- Th6ng qua chucrng trinh vd ngi dung tii 1i6u phuc vu Dai hQi d6ng c6
d6ng thudng ni6n ndm 2023.

- Th6ng qua viQc lga chgn don v! kiiSm to6n d6c lpp thgc hi6n ki6m to6n
b5o c6o tii chinh 2023.

- Th6ng qua viQc chi trA cd tirc ndm2022.

- PhC duyQt q,ry6t to6n qu! tidn luong, tht lao, dAn thuong thUc hi6n ndm

4
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2022 ve k6 hopch qu! ti6n luong, thir lao, tiAn thu&ng nim 2023 cria ngudi lao
dQng vi ngudi quin l1i C6ng ty.

- Th6ng qua danh s6ch quy hopch crln bQ l6nh d4o, qu6n ly nhiQm kj,
2026-2031.

. Trong ndm 2023,.H0i d6ng qu6n tri c16 ban hdnh 05 Nghi q,ry6t vd 0l
Quy6t dfnh li6n quan d6n c6ng t6c qu6n.ly 

"a 
ho4t dQng SXKD cria C6ng ty

trong pham vi tr6ch nhiQm vd th6m quy6n cua H6i cl6ng quin tr!. C6c Nghi
quy?t vd Quy6t clinh cira HQi cl6ng quin tri ban hanh dring trinh tg, $ring thAm
quy6n vir phu hgp c[n cir ph6p lf theo quy dfnh cira ph6p ludt vd Di6u lQ C6ng
ty.

. - Hgi il6ng qu6n tri dd hopt ilQng dyrg chtic ndng, nhiQm vp, dirng quy
ch6, phir hgp v6i Lupt doanh nghiQp vd Eidu 16 COng ty. Cdc thdnh vi6n HDQT
dd thuc thi nhiQm vp ctra minh v6i tinh thAn tr5ch nhiQm cao d6 dua ra cric nghf
quy6t vd quyi5t ctinh kip thdi dC clinh huong vd chi d4o s6n xu6t kinh doanh ihing
theo Nghf quy6t cria Dpi hQi tl6ng c6 d6ng vd quy <tinh cira ph6p lupt.

b) Hoqt d\n7 cila Ban diiu hdnh:

Ban diiiu hanh C6ng ty c6 04 thanh vi6n, gd*' 01 Gi6m d6c,02 Ph6 Gi6m
d6c vd 01 Ke to6n tru&ng.

Trong pham vi quydn han vir tr6ch nhipm cria minh, Ban diOu hdnh C6ng
ty ddtich cuc, chu dQng trong chi dpo, diAu hdnh san xu6t kinh doanh; tri6n khai
thsc hiQn klp thoi Nghi qry6t Dai hOi tl6ng .6 d6rg, Nghi qrrytit vd Quy5t dinh
cria HDQT dring theo quy dinh ctia phSp lu6t vd Di6u lp C6ng ty; chi dpo tri6n
khai ban henh c6c Quy6t dinh dirng thAm qtry6r, theo Nghi quyi5t cua Dpi hQi
-). l -^dong c6 d6ng vd Nghi quy6t cria HQi cl6ng qu6n trf; thudrng xuy6n rd so5t, d6nh
gi6 tinh hinh thgc hi6n c6c chi ti6u, k6 ho4ch SX-KD theo Nghi quy6t Dpi hQi
-i ;. -^d6ng c6 dong va di6u chinh c6c chi ti6u kC ho4ch s6n xudt - kinh doanh cho phr)
hqp v6i tinh hinh thgc t6 cria C6ng ty.

Ban dieu henh duy tri thudrng xuy6n c6c cuQc hgp hdng th6ng vd dQt *u6t.
Thdnh phAn tham dU hqp gii-r Chri tich HDQT, Ban diAu henh, Truong c6c
Phong chuy6n m6n, DQi truongcitc DQi s6n *r6t, Gi6m d5c c6c Xi nghiQp tryc
thuQc. NQi dung hgp d6nh gi6, kii5m di6m tinh hinh thgc hiQn nhiQm vp c6ng t6c
th6ng, trii5n khai nhiQm vU cdng t6c cho th6ng tii5p theo. Ri6ng c6c th6ng cu6i
quf th] b6 sung th6m thanh ph6n tham dU hqp c6p ph6 6t ce c6c b0 ph?, d6nh
gi6 ki6m di6m nhiQm vp c6ng tic oiua quy va. tri6n khai k6 hopch quy tii5p theo;
t$p trung gi6i quy6t c6c vu6ng m6c trong di6u hdnh quin lf, vi dO -a c6c biQn
ph6p gi6i quyiSt ngay trong m5i cuQc hgp; ph6n cdng nhiQm v9 vi t6 chirc ph6i
hgp thuc hiQn c6ng tdc qu6n lf mQt c6ch c6 hiQu qu6.

4. Ki5n nghi

a. H\i d6ng qudn tr!:

- Chi d4o Gi6m d6c COng ty so6t xdt cdc nQi dung cdn b6 sung, sria d6i
c6c NQi quy, Quy ch6 cho phu hgrp v6i tinh hinh sin xu6t-kinh doanh cria C6ng
ty kip thdi theo dring quy dfnh hiQn hdnh.



6

- Chi dqo GiSm d6c C6ng ty x6y dUng quy ch6 qu6n ly dAu tu XDCB ty
ldm dC xem x6t quy6t dinh nhim thu6n loi cho c6ng t5c ki6m ffa, gi6m sdt vd
ndng cao hiQu qu6 trong c6ng tdc clAu tu XDCB.

b. Ban diiu hdnh;

- Thucrng xuy6n so6t x6t dinh mirc chi phi, quy ch6 chi ti6u nQi b0 OC AiCu

chinh lai cho phn hgp theo quy dinh vd diAu ki6n thgc t6 cria C6ng ty.

- Nghi6n cfu di5 duy tri vd tdng culng hcrn nfra nhirng biQn ph6p ti6t kiem
chi phi dC n6ng cao hi6u qu6 SXKD trong.rhfrng ndm qua cfrng nhu nhirng ndm
d6n nhu: tj' lQ th6t tho5t nu6c, ti6t kiem chi phi di6n nIng, tii5t kiQm chi phi kh6c.

- \ehi6n ciru sip *6p.b0 m6y, b6 tri sri dpng lao d6ng, quy ch6 chi tri ti6n
lucrng, ti6n thucrng hqp ly de n6ng cao hiQu qu6 sri dUng lao dQng.

VC hopt d0ng dAu tu XDCB tg ldm, cAn x6y dWrg quy chi5 quin ly trinh
HDQT xem x6t quytit clinh ban hanh. Ban diAu hdnh cAn t6ng culng cdng t6c
quin lf dAu tu XDCB tg ldm theo Nghi quyi5t DHDCD nhu: uu ti6n i6ng tiinh,
ti6n dQ thi c6ng, ti6t kiQm chi phi.

II. PHTIONG HTIOI{G HOAT DONG NATVT 2024

Cdn cri vdo quy6n hpn lra rnie* v9 cria Ban ki6m so6t duoc quy dinh tai
Di6u 170 ctia LuQt doanh nghiQp sO SS|ZOZOIQHI4 ngey fil6l2\2\, Di6u lQ

COng fy c6 phAn C6p tho6t nu6c Binh Dfnh vd tinh hinh hopt tlQng s6n xu6t kinh
doanh cira C6ng ty, Ban ki6m so6t cli: ra k6 ho4ch hoat d6ng ndm 2024, cp th6
nhu sau:

- Gi6m s6t viQc ch6p hanh ph6p luflt.Nhd nu6c, Di6u 16.C6ng ty; Gi6m s6t
tinh hinh tri6n khai thyc hiQn c5c Quy ch6, Nghi qry6t, Quytit dinh cria Dai hOi
tt6ng .6 d6rg, HQi d6ng qu6n tri vd Gi6m tl6c C6ng ty ban hdnh.

- Ki6m tra, gi6m s6t tinh hinh tritin khai thgc hiQn k6 hopch sAn xu6t kinh
doanh vd ilAu tu 6 th6ng dAu ndm vd cA ndtn2024.

- Thdm dinh b6o c5o k6t quA kinh doanh, b6o c6o tii chinh 6 thSng vd ci
ndm; b6o cito d6nh gi5 c6ng t5c qu6n lf ctia HQi d6ng qu6n tri.

- C6 k6 hopch tO chirc ki6m tra theo chuy6n dA trong n6i dung hopt dQng
cria C6ng ty nhu: c6ng t5c quin l1i dAu tu XDCB, c6ng t6c thgc hi6n quy ch6 chi
ti6u nQi bQ vd viQc thgc hiQn dlnh mirc KTKT. ..

- Tham gia dAy dri c6c cuQc hop cria HQi <I6ng qu6n trf.

- So6t x6t viQc ph6n c6ng cU th6 nhigm vg vd tr6ch nhiQm cta timg thenh
vi6n Ban ki6m so6t il6 chri ttQng thgc hiQn t6t nhiem vu gi6m s6t ttmg tirt *r.o.
dugc phan ..org. C6c thdnh vi6n Ban ki6m so6t ti6p tq9 duy tri vi6c thudng
xuy6n trao d6i nhiQm vu v6i nhau d6 thgc hiQn nhiqm vU t6t hon.

,n."r;Jli,tHlit"#1Jt*::rd6i 
giao tiisp v6i c6 d6ng vd xri r!'cdc v6n da

TrOn ddy ld b6o c6o ktit qu6 tinh hinh hoqt d6ng ctra Ban ki6m so6t ndm
2023 trinh Dei hQi ddng ci5 d6ng thuong ni6n ndm 2024. Ban kiiSm so6t xin chdn
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thdnh c6m crn HQi tl6ng qu6n tri, Ban di6u hdnh vir ciic Phdng nghiQp vu, T6,
DQi sAn *u6t vd c5c Xi nghiQp c6p nudc truc thu6c C6ng ty c6 ph6n C6p tho5t
nu6c Binh Dinh dd t4o diiiu ki6n tOt Ae Ban ki6m so6t hoin thdnh t5t nhiem ru
trong thcri gian qua./.

Noi nhQn:
- Trinh Dai hQi tl6ng c6 <t6ng;
- Hdi d6ng quin tri;
- Ban ki6m so6t;
- Luu: VT, BKS, TKCT. cfp rHol{t-

mu soAr

y6n H4nh Lan



coNc rY co puAN
CAp ruOAr NUOc niNu DINH

ceNG HoA xA ugr cHU Ncsia vrET NAM
O0. l0p - fU ao - Hanl, p

Binh Dinh, ngdy 02 thang 4 ndm 202456: 0 f rurr-crx

TO TRiNH
Vd viQc th6ng qua B{o c6o tiri chinh nilm2023 dfl dugc ki6m toin,

tf lQ chia.6 tm ra p-t an ptrtii tqi nhu$n sau thu6 ndm202i: C6c chi ti6u kinh
doanh chinh nilm2024, k6 ho4ch chia c6 ttfrc vi phin ptriii tqi nhuin sau thu6

nilm 2024; Danh mgc dAu tu phit tri6n hQ thiing c6p nudc nilm 2024

Kinh gti: D4i hQi d6ng c6 d6ng thudng ni6n ndm 2024.

Cdn cir Di6u 16 C6ng ty 16 phan CAp tho6t nu6c Binh Dinh ngey 221412022.

HQi tt6ng quan tri kinh trinh xin y kitin Epi hQi cl6ng cO d6ng thulng ni6n
ndm2024 th6ng qua c5c n6i dung sau:

l. 86o c6o tdi chinh ndm 2023 do C6ng ty xirclip dA dugc ki6m toan dQc lpp
boi C6ng ty TNHH Ki6m to6n CPA VIETNAM vd Ban kiiSm so6t thAm dinh v6i
c6c chi ti6u v6 ki5t qui hopt dQng ndm2023 chri yi5u nhu sau:

- T6ng doanh thu
^A- rong chl phl

- T6ng lgi nhudn k6 to6n tru6c thu6

- Lqi nhufn kC to6n sau thu6

- Tj,su6t lqi nhu?n sau thu6/ v6n <ti6u lQ

: 278.230.252.959 d6ng;

: 221.841 .984.767 ddng;

: 56.388.268.192 tl6ng;

: 45.020.989.183 tl6ng;

: 3 6,280

2.PhinptrOi tqi nhupn sau thu6 ndm2023 nhu sau:

STT NQi dung sii ti6n (il6ng)

I Loi nhupn sau thu6 4s.020.989.183

2 Phan ph6i lqi nhupn sau thu6 4s.020.989.183

2.1 Qu! Edu tu phdt tri6n 13.048.093.183

2.2 Qu! khen thucmg, phric lgi 15:218:316:00_0_

12.174.6s2.8002.2.1 Qu! philc lqi
2.2.2 Qu! khen thubng 3.043.663.200

- Qu! khen thuong ngudi lao dQng 2.707.225.200

- Qu! khen thudng ngudi qudn ly 336.438.000

2.3 Qu! chia cO tuc (ry te t 3,50% trAn vdn diiu l€) 16.7s4.s80.000

J Lqi nhuAn chua phdn phtii trong ndm 2023 0

4 Lqi nhu?n chua ph6n pnOi tUy kt5 chuyi5n ndm sau 32.460.030.646
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3. Circ chi ti€u kinh doanh chinh ndm 2024 nhu sau:

-,1- T6ng doanh thu : 280.000 tri6u d6ng;

- T6ng lqi nhuQn kti to6n tru6c thu6 : 47.600 tri6u d6ng;

- Ty su6t loi nhuAn sau thu6/ v6n cli6u lQ : 30,68oh

- Ty lg chia c6 tfcl v6n <li6u 16 : I 0,50yo

* Ghi chil; Trudng hqp lqi nhudn thvc hi€n ndm 2024 kh6ng dil de fiich t! lQ

c6 tuc theo k€ hoach thi sd trich t* loi nhudn chua phdn ph1i cdn lqi cua cac ndm
truoc d€ ddm bdo tjt l€ cO t*c ld 10,50%).

4. KC hoach ph6n ptrOi tqi nhu{n sau thu6 ndm 2024 nhu sau:

* Ghi chil: Trtrdng hqp lqi nhuQn thuc hi€n ndm 2024 kh6ng drt dA trich Qui
khen thudng, phuc lqi (Qui khen thudng, philc lqi nydi lao dQng: trich 3 thdng
ti€n luong thuc hi€n cila ngudi lao d6ng; )uy thu&ng ngudi qudn ly: tr{ch 1,5
thdng luong thuc hi€n c*a ngudi qudn lit) thi tj, lQ trich Qui khen thudng, philc lqi
td 40% lqi nhudn sau thud ndm 2024.

5. Danh muc dAu tu ph6t trii5n hC th6ng c6p nu6c nim2024 nhu sau:

clon

STT NQi dung sti tii;n (tl6ng)

1 Lqi nhuAn sau thu€ 38.080.000.000

2

2.1-;i
PhAn ptrOi tqi nhupn sau thu6 38.080.000.000

Qu! DAu tu ph6t trii5n l 1.090.400.000

Qu! khen thucmg, phirc lgi 13.958.260.000

2.3.1

2.3.2
Qu! philc lqi (80% )ut KT, PL) I 1.166.608.000

Qu! khen thrhng (20% Qui KT, PL) 2.791.652.000

- QUI khen thuong ngudi lao dQng 2.s06.532.000

- Qu! khen throng ngudi qudn ly 285.120.000

Qu! chia cO tuc (ry rc 10,50% trAnv6n diiu l€) 13.031.340.000

J

4

Lgi nhuQn chua ph6n ph6i trong nim2024 0

Loi nhufln chua ph6n ptrOi tty ki5 chuytin ndm sau 32.460.030.646

DW: Tr

TT TGn H4ng mgc, C6ng trinh

T6ng
mt'ilc tliu

tu dg
ki6n

T6ng kinh
phi ili thgc
hiQn lfiy k6

d6n h6t
2023

Dg kiiin
thr;c hiQn
ndm2024

Ghi chri

I
Danh mgc tIAu tu thgc hiQn d&
dang, ti6p tr;c thgc hiQn nim
2024

159.834 71.846 83.532

I
Cai tpo tuyiSn 6ng c6p nu6c qua
cAu ThiNpi 3.500 690 2.810

Chuy6n ti6p tt nam
2023, hodn thdnh
trons.ndm2024

2
86 sung ngu6n nu6c th6 cho
NMXLN Ph[ TEi

17.325 6.869 6.000
Chuy6n ti6p tu n6m
2023, hoan thdnh
trong QuV U2024



TT TGn H4ng mgc, C6ng trinh

T6ng
mrfrc tl6u

tu dg
ki6n

T6ng kinh
phi iln thgc
hi€n lfiy k6

d6n h6t
2023

Du ki6n
thgc hi6n
ni'm2024

Ghi chri

J

XAy dung c6c hang muc phu trcr
ii

cfia h€ thong cAp nu6c (tuong
rdo" nhd kho. xudns ccy khf ...)

3.000 803 2.197
Chuy6n ti6p tir nam
2023, hodn thdnh
trongnitm 2024

4
DAu tu, ciitao hQ th6ng cAp

nu6c TP. Ouv Nhon
27.200 16.920 10.280

5
DAu tu, ciitao hQ th6ng c6p
nu6c Xi nshi€p C6p nudc s6 1

71.078 29.307 4t .771

5.1

Ndng c6ng sudt NMXLN phrdng
DQp Dd tir 1.650m3/ngdy dAm

lAn 2.900m3/nsdv dAm

6.500 6.s00
Chuy€n fidp,
thdnh trong
2024

hodn
ndm

5.2
Nhd mdy cap nudc sinh hoat
phudng Nhctn Hda, thi xd An
Nhon

61.578 29.307 35.271
Chuy)n fi€p,
thdnh trong
2024

hodn
ndm

6
DAu tu, cii t4o hQ th6ng cdp
nu6c Xi nehi€p C6p nudc sti 2

17.198 12.612 4.586

6.1

Ndng cong sudt NM XLN Tdng
Bat H6 til 600m3/ng.dAm lAn

2.000m3/ns.dAm
2.000 1.588 412

Hodn thdnh trong

Quy I/202a

6.2

TQp trung md rQryg mang bdi
dudng 6ng chuy€n tdi, phdn ph6i
ffAn dla bdn cdc phrdng: Bdng
Son, Hodi Tdn, Hodi Thanh Tay,
Hodi Hdo, Tam Quan, Tam

Quan Nam, thi xd Hodi Nhq",
thi ffAn Binh.Drong, thi trdn
Tdns Bqt Hd

I 5. 198 I 1.024 4.1 74

Chuydn fidp tu ndm
2023, hodn thdnh
trong ndm 2024

7

Tu v6nkhio s6t, l6p du 6n
Tuy6n 6ng D600 dgc duong
DiQn Bi6n Phri n6i dii, thdnh
phd Quy Nhcyn (tt Qu6c lQ 19

m6i di5n Trgm bcrm tdngLpL!
Th6i 16)

1.000 1.000 Chuyr5n tiiSp

8
SO h6a hQ th6ng c6p nudc tr6n
n6n t6ne dir li6u GIS

s.000 5.000 Chuyiin tiiip

9

Mo rQng mang lu6i <tuong 6ng
chuy6n tii, phdn ph6i tr6n <lia

bdn thixi An Nhcrn; thitrAn Tuy
Phuoc, t$ tr6n Ng6 Mdy

14.533 4.645 9.888

Chuy6n ti6p tri danh
m.Uc 2023: Ndng
cdp, mg rQng mpng
ludi cap nu6c tai
phudng Nh<rn Hmg
vi phucrng Nhcrn
Thdnh, thi xd An
Nhon

II Danh muc tliu tv ndm2024 76.000 0 55.000

1

Tuytin 6ng vi trpm bom tlng 6p
c6p nu6c cho KKT Nhon HQi vd
xi Nhon Llf

36.000 15.000

Ti6p tpc tri6n khai
theo VIn bin s6

4598ruBND-KT
ngay 28/812017
cria UBND tinh
Binh Einh.

2 Tuy6n 6ng gang D250 c6p nu6c 28.000 28.000 Thr,tc hiQn theo



TT TOn H4ng mgc, C6ng trinh

T6ng
mrfrc tIAu
tr du
ki6n

Tdng kinh
phi di thuc
hiQn lfry kG

il6n h6t
2023

Dr; ki6n
thuc hi6n
nilm2024

Ghi chrl

cho KCN Becamex Vdn bin s6

8630/UBND-KT
ngdy 1511112023
cria UBND tinh
Binh Dinh

J
Kh6o s6t bO sung ngu6n nu6c
Nhd m6y XLN Canh Vinh 1.000 1.000

4
EAu tu, cii tao hQ th6ng cdp
nu6c Xi nshiOp C6p nu6c sO 1

5.000 5.000
Thr,rc hiQn dC d6m
b6o hC th6ng c6p
nu6c d6p rmg chi
ti6u d6n sO OO tnl
su dung nudc sach
theo k6 hoach
UBND tinh ban
hdnh

5
EAu tu, cii tgo hQ th6ng c6p
nu6c Xi nghiQp C6p nu6c sd 2

6.000 6.000

III TOng cQng (:I+ID 23s.834 71.846 138.532

Kfnh trinh Dai hQi d6ng cO rt6ng xem xdt, th6ng qva.llnl-

Noi nhQn:
- Nhu tr€n;
- HDQT, BKS;
- Website C6ng ty;
- Luu: VT, TK. _,

-1)@t_ 4-4
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coNc rY co puAN
CAp rgOAr NTIOC giNH DINH

ceNG HoA xA ugr cHU Ncuia vrEr NAM
DQc lAp - Tg do - H4nh phric

36:06 iTTr-CTN Binh Dinh, ngdy L[thdng 4 ndm 2024

TO TRiNH
Vii vi6c thdng qua cfc nQi dung vdi ho dQng,

tidn luong, thi lao vir ti6n thu&ng thgc hiQn nIm 2023 vir
k6 hogch nilm2024 cria nguni lao tlQng vir ngucri quin ly C6ng ty

Kinh gti: D4i hQi d6ng c6 d6.rg thucmg ni6n ndm 2024.

C[n cri Lu6t Doanh nghiQp ngey fi/612020;

Cdn cri Nghi dinh s6 53/20164ID-CP ngdy 1316/2016 cria Chinh phu quy
dinh vO lao dQng, ti6n lucrng, thi lao, ti6n thu6rng AOi v6i c6ng ty co c6 phAn, vdn
g6p chi ph6i cria Nhi nu6c;

Cdn cir Th6ng tu s6 28|2O|6|T[-BLDTBXH ngdy 011912016 ctia BQ Lao
tlQng Thuong binh vd Xe hQi hu6ng d5n thgc hiQn quy dinh v6.lao dQng, ti6n luong,
tht lao, ti6n thucmg c16i vcri c6ng ty c6 c6 phdn, v6n g6p chi ph6i ctra Nhd nudc;

Cdn cir DiAu lQ COng ty.6 phan C6p tho6t nu6c Binh Dinh ngey 221412022;

HQi d6ng quin tri kinh trinh xin f kitin Dai hQi ct6ng cO d6ng thudng ni6n
nim 2024 th6ng qua mQt sd nQi dung ,d lao dQng, tiiin luong, thir lao vir tiAn
thucrng ndm 2023 vd k6 hoach ndm 2024 nhu sau:

1. Thgc hi$n nim 20232
, -i A

a) Tdng s6 lao tlQng binh qu6n:432 ngudi.

b) Qu} tidn lucmg ctrangudi lao dQng: 59.527.508.251 d6ng. Trong d6:

- QuI ti6n lucmg c6ng tiic sin xu6t - kinh doanh: 44.688.000.000 c16ng.

- Qu} tidn lucrng c6ng tircxdy lAp HTCN t.u ldm: 14.839.508.251d6ng.

c) QuY tiAn lucmg cria Ngudi quin l;f chuy6n tr6ch Cdng ty: 2.691.504.000
-).dong. lrong oo:

- QuI ti6n lucrng cria ngudi quan ly chuyCn tr6ch lir ngudi <tai diQn phAn v5n
Nhd nu6c : 999.120.000 ct6ng.

-.QuL tiAn lucrng cira ngudi quan ly chuy6n tr5ch kh6ng phii ld nguoi dpi

diQn phdn v6n Nhd nu6c: 1.692.384.000 cl6ng.

d) Quy thi lao cira Ngudi quan ly kh6ng chuy6n trdch (thanh vi6n HDQT
kh6ng cli6u hdnh vd thanh vi6n Ban Ki6m so6t Cdng ty): 358.848.000 d6ng.

e) QuI khen thuong phric lgi: 1 5.218.316.000 <l6ng. Trong d6:

- Qu} khen thu&ng, phric lgi cria ngudi lao dQng: 14.881.878.000 il6ng.

- Quy khen thuong cria ngudi quin lf C6ng ty:336.438.000 cl6ng.
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2.K|ho4ch ndm2024:
. 

-i 
a

a) T6ng s6 lao <lQng binh qu6n:410 ngudi.

b) Quy tidn lucrng cria ngudi lao dQng: 54.692.560.000 i16ng. Trong d6:

- QuI tidn lucmg c6ng tiic sin xu6t - kinh doanh: 44.692.560.000 d6ng.

- QuI ti6n lucrng c6ng t5c x6y 16p HTCN tu ldm: 10.000.000.000 ddng.

. c) Qu! ti6n luong cria Ngudi quin ly chuy6n tr6ch COng ty:2.280.960.000
d6ng. Trong d6:

- QuI tidn luong cfia ngudi quin l;i chuyCn trich ld ngudi <lai dien phAn v6n
Nhd nu6c : 846.720.000 tl6ng.

-.auitiAn lucmg cta ngudi quin l;f chuy6n trirch kh6ng ph6i ld ngudi dpi
di6n phAn v6n Nhd nu6c: 1.434.240.000 cl6ng.

d) Quy thir lao ctra Ngudi quan l;1i kh6ng chuy6n trrich (thanh vi6n HDQT
kh6ng di6u hdnh vd thdnh vi€n Ban Ki6m sorlt C6ng ty): 304.128.000 <t6ng.

e) QuI khen thuong phirc loi: 13.958.260.000 <l6ng. Trong d6:

- QuI khen thudng, phirc loi cria ngudi lao dQng: 13.673.140.000 c16ng.

- QuI khen thudng cta ngudi quin lf C6ng ty: 285.120.000 ct6ng.
* Ghi chu: Qu! tiAn lucmg c6ng tircxdy lip tg ldm ducr. c thUc hiQn theo quy6t

to6n chi phi nhAn c6ng ttmg cdng trinh.

Kinh trinh Dpi hQi il6ng c6 d6ng xem x6t, th6ng qua./r6[

Noi nhQn:
- Nhu tr6n;
- HDQT, BKS;
- Website C6ng ty;
- Luu: VT. TK. --w.*L 4Z;

1*,t
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coNc rY co pnAN
cAp rnoAr NUoc niNs DrNH

SO' 07 /TTr-CTN

ceNG HoA xA ngr cHU Ncnia vrET NAM
Oq" 4p - TB do - H?"h p

Binh Einh, ngdy 0Z thdng 4 ndm 2024

TO TRiNH
Vij vi6c lga chgn tlon v! ki6m torln iIQc lgp
thgc hiQn ki6m toin b6o crio tiri chinh 2024

Kinh gtii: Dai hQi d6ng c6 d6ng thucrng ni6n ndm 2024.

Cdn cri Ludt doanh nghiQp sA SgnOZOlQHl4 ngey fib12020;
Cdn cri Th6ng tu s6 ll3lzOl3lTT-BTC ngdy 04ll2l2Tl3 cria BO Tdi chfnh vC

ki6m to6n dQc lAp d6i v6i dcm vi c6 lcyi ich c6ng chirng;

Cdn cri Di6u l€ C6ng ty 
"6 

pha" C6p tho6t nu6c Binh Dinh ngey 221412022.

Ban kii5m so6t C6ng ty .6 phan C6p tho6t nu6c Binh Dinh kinh trinh Dpi hQi
<16ng cO d6ng ph€ duyQt danh siich c6c .6ng ty ki€m toan dQc lpp vd phucrng 6n lya
chgn c6ng ty ki6m torin d6c lQp de thgc hiQn ki6m toSn Brio c6o tei chinh ndm2024
nhu sau:

I. Ti6u chi lga chgn tlon vi ki6m toin iIQc tgp:

. C6ng ty ki6m to6n duoc lua chgn ld dcrn vi ki6m toan dQc lQp c5 uy tin, dtr
iti6u kiQn hopt d6ng theo quy dinh hien hanh, c6 mric phi ki6m to5n phir hqp v6i
ch6t lugng vd pham vi ki€m todn.

II. DA *,,6t danh sich cric C6ng ty ki6m toin:
l. C6ng ty TNHH Ki6m toSn FAC - Chi nhdnh He Ngi (FAC Co., Ltd)
2. Cdngty TNHH Kii5m toan CPA ViQt Nam (CPA VIETNAM)
3. C6ng ty TNHH Ki6m to6n vd Dinh gi6 Vi6t Nam (VAE)
III. Phuong rin lga chgn tlon v! ki6m tor[n iIQc lgp:

. DAi hQi <16ng cO d6ng th6ng.qua danh s6ch c6ng ty ki6m toan dQc lpp vd uj'
9|v0n cho HQi cl6ng quan tri quy6t itinh vipc lua chgn C6ng ty ki6m to6n ctQc lQp
d6 thuc hi6n viQc ki6m to6n B5o c5o tii chfnh ndm 2024 cria C6ng ty theo quy ctfnh
cria ph6p luat hien hdnh.

Trong truong hqrp kh6ng chgn dugc m6t trong c5c don vi ki6m to6n ndu tr6n,
kinh trinh Dpi hQi ddrtg c6 cl6ng uj'quy6n cho HQi <t6ng quan tri lya chgn don vi
kh6c tr6n co sd t16 xu6t cria Ban Kii5m sorit drip img dugc ti6u chf de dC ra vd d6m
b6o lqi ich t6i da cta C6ng ty.

Kinh trinh Dpi hQi rt6ng c6 d6ng xem x6t, th6ng qua.l.

Noi nhQn:
- Nhu tr6n;
- FDQT C6ng ty;
- Website C6ng ty;
- Luu: VT, BKS, TK.

KIEM SOAT
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cONc ry cO pnAN coNG HoA xA nol cHU Ncnia. vrET NAM
cAr rnoAr NUdc niNH DINH Dq. Ep - Tu do - H?"h p

56: A{Q-DHDCD Binh Dinh, ngdy thdng 4 ndm 2024

Du rHAo
NGHI QUYET

Dai hQi tl6ng cO A619 thudng ni6n nim 2024
cria Cdng ty c6 phAn C6p tho6t nuric Binh Dinh

Cdn c{r Ludt doanh nghiQp ngdy 17/6/2020;

Cdn cu Diiu lQ C6ng ty c6 phin Ciip thodt nudc Binh Dinh ngdy 22/4/2022;

Cdn cu kiit qud bi€u quy€t tai BiAn bdn h4p Dqi h6i d6ng ,6 dfing thudng nihn
ngdy 26 thdng 4 ndm 2024 cila C6ng ty c6 phdn Ctip thodt nudc Binh Dinh.

QUYET NGH[:

Dii)u 1. Th6ng qua 86o c5o tinh hinh hopt ttQng ndm 2023 vd phu<rng hu6ng
hopt d6ng ndm2024 cria HQi il6ng quan tr!.

Diiiu 2. Th6ng qua 86o c6o tinh hinh hoat itQng nl.rrr- 2023 vd phucrng hu6ng
hopt dQng ndm2024 ctra Ban ki6m sodt.

Di6u 3. Th6ng qua K6t qui s6n xu6t, kinh doanh ndm 2023, 86o c6o tdi chinh
ndm2023 dd dugc ki6m to6n ddc lpp vd Ban ki6m so6t C6ng ty thAm dinh nhu sau:

- T6ng doanh thu
mi i . t ,- rong cnl pnl

- T6ng lqi nhuAn k6 toSn tru6c thu6

- Lqi nhuqn tct5 toan sau thu6

- Tj. su6t loi nhupn sau thu6/ v6n rti6u lQ

27 8.230 .252.9 59 it6ng;

221 .841.984.7 67 cl6ng;

56.388.268.192 cl6ng;

45.020.989.183 it6ng;

36,2gyo

Didu 4. Th6ng qua vi6c ph6n ptrOi tqi nhu4n sau thu6 ndm2023 nhu sau:

STT NQi dung sti tiOn (tl6ng)

I
2

^2,1

2,2

2:2: l
2.2.2

L-oi nhu?n gau thu6

Phan phOi tqi nhuQn sau thu6

45.020.989.183

45.020.989.183

Qu! EAu tu ph6t tri6n 13.048.093.183

Quj_ khen th-u_crng, phric lqi

Q_u! p_hilc lqi
Qui khen thuong

15218:316:0_0_0_

12.174.6s2.800

3.043.663.200

Trong d6:

- Qu! khen thuong_ngu_d!!go- dALg

- Qui khen thu&ng ngudi qudn ly
2.707.225.200

336.438.000

16:754:58,:0:0_00

0

2.3
- -;'

J
--4-

Quly chia c1! *c 1ri, tQ 13 50%o fa: yilt dj? !e)
Lgi nhupn chua ph_6n ph6i tlong ndm 2023

Loi nhupn chua ph6n ph6i lfiy k6 chuy6n ndm sau 32.460.030.646



Didu 5. Th6ng qua K6 hopch s6,n xu6t, kinh doanh ndm2024 nhu sau

- Tdng doanh thu : 280.000 triQu il6ng;

- TOng lgi nhupn k6 to6n tru6c thu6 : 47.600 triQu cl6ng;

- Ty su6t lgi nhuQn sau thutS/ v6n ili6u 16 : 30,68%o

- Ti 19 chia c6 tuc/ v6n cli6u l$ dg kii5n : 10,50%o

Didu 6. Th6ng qua kti hopch ph6n ptrOi tqi nhupn sau thu6 ndm2024 nhu sau:

STT NQi dung Sti ti6n (tl6ng)

I

2-;t
Lgi nhudn sau thu6

PhAn ph6i lqi nhupn sau thu6

38:_0_80:000:0_00

38:080:o_0_o_:o0o

11:090:40_0:000

13.9s8.260.000

Quj D-6u tu ph6t tri6n

Quj khen thucrng, phuc lgi

Qui philc lqi (80% Qui KT, PL)

2.2

2.2.1

2.2.2

Z.J
--;-- -

J
- 4--

I1.166.608.000

Qui khe;n thudng (20%o Qlu! KT, P_L)

_ QUI khen thyong ngudi lao dQng

- Q"l khen thuong ngudi quan ly

2_:79-l:652:000

2.506.s32.000

285:120:000

l3:031:340:000
0

32.460.030.646

Lqi nhuAn chrra ph6n ph6i trong nbm 2024

Loi nhudn chua ph6n ph6i lfry kC chuy6n ndm sau
* Ghi chil: Truong hqp lqi nhuQn thqrc hiQn ndm 2024 kh6ng dil dA tuich Qu!

khen thuong, philc lqi (Qu! khen thuong, philc lqi ngudi lao dQng: trich 3 thdng ti€n
luong thvc hiAn cila ngudi lao d)ng; Qui thuhng ngudi qudn ly: trich 1,5 thdng
laong thwc hi€n cila ngudi qudn ly) thi rit lQ trfch Qui khen thuong, philc lqi ld 40%
lqi nhugn sau thud ndm 2024.

Di6u 7. Th6ng qua danh mpc dg an dAu tu ndm 2024 nhu sau:

donDon vi tlnh: Tr

TT TOn H4ng mgc, Cdng trinh

T6ng
mrfrc tliu

tu dq
ki6n

T6ng kinh
phi rIfl thqc
hiQn lfiy k6
aiinniitzozs

Ds ki6n
thqc hiQn
nilm2024

Ghi chrl

I
Danh mgc tIAu tu thgc hiQn
d& dang, ti6p tgc thgc hiQn
ndm 2024

159.834 71.846 83.532

1
Cdi t4o tuyiSn 6ng c6p nu6c
qua c6u ThiNai 3.s00 690 2.810

Chuy0n ti6p ttr
ndm 2023, hodn
thenh trong n5m
2024

2
B6 sung ngu6n nu6c thd cho
NMXLN Phf TAi

t7.325 6.869 6.000

Chuy6n ti6p tir
ndm 2023, hodn
thanh trong Quy
u2024



TT TOn H4ng mgc, C6ng trinh

T6ng
mtfrc tliu

tu du
ki6n

T6ng kinh
phi tI6 thgc
hiQn I[y kii

aan lOt ZOZS

Dg ki6n
thqc hiQn
nim 2024

Ghi chf

J

XAy dtmg c6c h4ng muc phu
tro cta hC th6ng c6p nu6c
(tucrng rdo, nhd kho, xuong
co khi...)

3.000 803 2.197

Chuy6n ti6p tt
ndm 2023, hodn
thanh trong ndm
2024

4
D6u tu, cii tao hC th6ng cip
nudc TP. Quy Nhcrn

27.200 16.920 10.280

5

Ddu tu, cii tao hC th6ng cAp

nu6c Xi nghiQp C6p nuoc s6
1

71.078 29.307 4r.771

5.1

Ndng c6ng sudt NMXLN
phudng Ddp Dd t*
1.650m3/ngdy d1m lAn
2.900m3/nsdv d€m

6.500 6.500
ChuyAn fi€p,
hodn thdnh trong
ndm 2024

5.2
Nhd mdy cdp nwdc sinh hoot
phwdng Nhon Hda, thi xd An
Nhon

64.578 29.307 35.271
Chuydn ti6p,
hodn thdnh trong
ndm 2024

6

Ddu tu, cii t4o hQ th6ng cdp
nu6c Xi nghiQp C6p nu6c s6
2

17.198 12.612 4.586

6.1

Ndng c6ng sudt NM XLN
Tdng Befi Hd t*
600mj/ng.dAm kn
2.000m3/ns.d1m

2.000 1.588 412
Hodn thdnh
trong Quy I/202a

6.2

Tdp trung mo rQng mang luoi
duong 6ng chuy€n tdi, phdn
phtit trcn dia bdn cdc
phwdng: B6ng Son, Hodi Tdn,
Hoiti Thanh Tdy, Hodi Hdo,
Tam Quon, Tam Quan Nam,
thi xd Hodi Nhon; thi trdn
Binh Duong, thi trdn Tdng
Bat H6

1 5. 198 I 1.024 4.1 74

ChuyAn fi€p t*
ndm 2023, hodn
thdnh trong ndm
2024

7

Tu vdnkhAo s6t, ldp dg rin
Tuy0n 6ng D600 dgc duong
DiQn Bi6n Phir n6i ddi, thinh
ph6 Quy Nhon (tir Qu6c lQ 19

m6i <l6n TrAm born tdng rip
Lf Th6i T6)

1.000 1.000 Chuy6n ti6p

8
56 h6a hQ thdng cAp nu6c
tr6n n6n tane dfi li6u GIS

5.000 5.000 Chuydn tiiSp

9

Mo rQng mang lu6i ducmg
6ng chuy6n tii, ph6n ph6i
tr6n dia ban thi xd An Nhcrn;
thi tr6n Tuy Phu6c, thi trin
Ngd MAy

14.533 4.645 9.888

Chuy6n ti6p tt
danh mpc 2023:
Ndng 

"6p, 
md

rQng m4ng lu6i
cdp nu6c tai
phuong Nhcrn
Htmg vi phulng
Nh<n Thdnh, thi
xd An Nhcyn

Admin
Pencil
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TT TGn Hgng mgc, C6ng trinh

Tdng
mtfrc tliu

tu dg
ki6n

Tdng kinh
phi rIfl thgc
hiQn luy k6

o6n tr6t zozl

Dp ki6n
thqc hiQn
nilm2024

Ghi chfi

II Danh muc tl6u tv nilm2024 76.000 0 55.000

I
Tuyr5n 6ng vd tr4m born tdng
ap clrp nu6c cho KKT Nhcrn
HQi vd xd Nhon L;f

36.000 1s.000

Ti6p tUc tri6n
khai theo Vdn
ban sO

4598ruBND-KT
ngay 281812017

cua UBND tinh
Binh Einh.

2
Tuy6n 6ng gang D250 cdp

nudc cho KCN Becamex
28.000 28.000

Thgc hien theo
Vdn bin s6

863OruBND-KT
ngdy 15/l112023
cria UBND tinh
Binh Dinh

J
Kh6o s6t bO sung ngudn nudc
Nhd mriy XLN Canh Vinh

1.000 1.000

4
DAu tu, cii t4o hQ th6ng c6p
nu6c Xi nghiQp C6p nudc s6

1

5.000 5.000
Thqc hiqn de

dim b6o he
.,i 

^ 
,mong cap nuoc

tftip rmg chi ti6u
ddn sO it6 thi su
dgng nu6c s4ch
theo k6 hoach
UBND tinh ban
hdnh

5

DAu tu, cii t4o hQ th6ng c6p

nu6c Xi nghiQp C6p nu6c sO
1

6.000 6.000

IU T6ng cQng (:I+II) 235.834 71.846 138.s32

Diiju 8. Th6ng qua c6c nQi dung vd
thucnrg thyc hiQn ndm2023 nhu sau:

-l 
i .- T6ng s6 lao dQng binh quAn

- QuI tiAn lucmg cira ngudi lao dQng

lao dQng, tidn lucrng, thi lao vd tidn

: 432 ngudi;

: 59.527.508.251 d6ng;

410 ngudi;

54.692.560.000 cl6ng;

2.280.960.000 it6ng;

- QuI tiOn lucmg cria ngudi quin ly chuy6n tr6ch : 2.691.504.000 ct6ng;

- QuI thtr lao cria ngudi quin ly htr6ng chuy6n tr6ch : 358.848.000 ct6ng;

Didu 9. Thdng qua k6 hopch sri dpng lao dQng, x6y dpg qu! ti6n lucrng, thr)
lao, tiAn thuong kii ho4ch ndm2024 nhu sau:

- T6ng s6 lao ttQne binh qu6n

- QuI tidn lucmg cria ngudi lao dQng

- QuI ti6n luong cria ngudi quin ly chuy6n trdch

- Quy thir lao cria ngudi qu6n ly 1,h6ng chuyCn tr6ch : 304.128.000 tl6ng;

Qu! ti6n luong xdy ldp t.u ldm ki5 hopch ndm 2024 dugc thgc hiQn theo quy6t
to6n chi phi nhdn c6ng timg c6ng trinh.

Di6u 10. Th6ng qua danh srich c6c c6ng ty ki6m toan <lQc lap vd phucrng 6n
lya chgn c6ng ty ki6m toan dQc l3p d6 thUc hien ki6m todn 86o c6o tdi chinh ndm
2024.

Di6u 11. Nghi quytit ndy c6 hiQu lgc tC tu ngey 26 thing4 n[m 2024.
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Ei6u 12. Circ thdnh vi6n H6i d6ng qu6n tri, Ban ki€m so5t, Ban didu hdnh vd
todn th6 c6 d6ng C6ng ty .6 phAn CAp thorit nu6c Binh Dinh c6 tr6ch nhiQm thgc
hi6n Nghi quy6t niry.l.

Nghiquy? ndy dd daqc doc trroc Dai h6i c6 d6ng thudng niAn ndm 2024 cua
C6ng ty c6 phdn Cdp thodt nlroc Binh Dinh vdo ngdy 26/4/2024 vd duoc Dqi h|i
thdng qua todn vdn Nghi quyh voi fj, lC .% .

TM. HQI EONG QUAN TRI
CHU TICH

Nguy6n VIn Chiu



^DAr 
Her DoNG qO o05c ruUoNc NrtN NAvr 2024

CONC ry CO PHAN CAP rrroAr NUOC niNH DINH

PHIEU BIEU QUYET
Hg vh t6n cd ddng:

,
TOng sd c6 phfln c6 quy6n bi6u quy6t: c6 phin

Mi sii bi6u qry6t,
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