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"Can el biéu 18 t6 chire va hoat dong ctia Cong ty cb phan ca phé Phude An va

cac quy dinh cua phap ludt lién quan.
Hoi dong quan tri cong ty co phédn ca phé Phudc An bao céo két qua hoat dong
SXKD nim 2023 va du kién ké hoach SXKD nim 2024 nhu sau:

I- HOAT PONG CUA HPQT:
1- Co ciu nhén sy cia HPQT:
- HPQT cé6ng ty gébm 05 thanh vién nhu sau:

TT Ho va tén Chire vu Ghi chui
1 Lé Nguyén Hoa Chu tich HBDQT
2 | H6 Sy Trung Pho CT HPQT
3 | Nguyén Huyén Tram Thanh vién HDQT
4 | Duong Kim Nhung Thanh vién HDQT
5 | Tén Thi Bich Van Thanh vién HDQT

2- Hoat dong cia HPQT theo quy dinh ciia Luit doanh nghiép va diéu 1¢
cong ty:
- HDQT da quan ly, chi dao diéu hanh cong ty tuan thu cac quy dinh cta Luat

doanh nghiép, diéu 1¢ t6 chirc hoat dong cua cong ty va té chirc trién khai nghi quyét
cuia DPHDCD.

- T chic hop dinh ky va bét thuong: Pinh ky hang thang HDQT da hop dé
danh gia cac bo céo cia ban Tdng giam ddc vé cac hoat ddng quan 1y, kinh doanh cua
cong ty dé ¢ nhimg bién phép chi dao kip thoi, ding dén cac hoat dong cua cong ty.
Trong mot 56 truong hop, HDQT hop bat thuong dé giai quyét cac kién nghi, vudng
mic cua ban Téng giam ddc.

- Cong tac quan ly, chi dao diéu hanh Céng ty: HPQT d4 c6 nhing quyét dinh
trong quan 1y, chi dao diéu hanh Cong ty:

+ Théng nhat va phan céng nhiém vu cua tirng thanh vién cuia HDQT theo timg
linh vye cy thé nham phat huy t6i da th¢ manh cua tiing ¢4 nhén va néng cao hi¢u qua
to chirc va quan 1y diéu hanh cua HPQT.

+ Hang thang, HDQT thuong xuyén ctr nguoi tham gia cac budi giao ban cua
cong ty dé nam bat két qua giai quyét cong viéc cua timg phong ban, b§ phan quan ly
cung nhu tryc tiép co ¥ kién gop v, chi dao dé kip thot giai quyét nhitng phat sinh
vuéng mac trong quéan 1y diéu hanh cua ban TGP nham diéu hanh hoat dong ciia cong
ty theo ding dinh huéng va muc tiéu clia Pai ho dong c6 dong da dé ra.

+ Ban hanh Nghi quyet thdng nhat vé chu truong, chinh sach cua ‘Cong ty trong
cac hoat dong quan 1y diéu hanh hoat dong SXKD.

+ Chi dao hoan thanh xay dung cac quy ché, ndi quy hoat dong cua cong ty.

+ Két hop v6i Ban kiém soat quyét dinh lua chon cong ty kiém toan dé thuc.

hién kiém toan béo cdo tai chinh cua cong ty.
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~ Trong ndm 2023, HDQT da t6 chirc 06 cude hop, két qua da ban hanh 06 Nghi
quyét, cu thé nhu sau:

TT | S6 Nghi quyét Ngay Noi dung chii yéu Ty 1é
A - A A A DR ’ . Ae 0
01 | 01-2023/NQ-HPQT | 02/03/2023 ?hot :dannh sach ‘co dc.>f1g CEe to6 chirc Pai hoi [100%
dong c6 déng thudng nién nam 2023
A A a N A ’ ’ 0
02 | 02-2023/NQ-HDQT | 20/03/2023 | 1hong nhat ch Jruong huy dong von cde ca [100%
nhan, td chirc trong va ngoai cong ty.
Phé duyét chu truong dau tu, hop tac dau tw [100%
03 | 03-2023/NQ-HPQT
g Q Q 10072023 kinh doanh khai thac san phoi Phudc An.
Mién nhiém chic vu TGP diéu hanh Cong ty [100%
04 | 04-2023/NQ-HPQT | 25/07/2023 Cb phan ca phé Phudc An dbi véi dng Hoang .
Minh Chéu. p18325
. . — NG TY
Chét danh sich co dong dé to chire Pai hoi [100% | pHAn
05 | 05-2023/NQ-HPQT | 29/9/202 i . Tt !
SR AR dong c6 dong bat thuong nam 2023. . PHE
'0C A}
ia h ay chot danh séch co dong dé to chire 100% |.—%
06 | 06-2023/NQ-HPQT | 17/10/2023 Gia han ngay chot d sach co dong de to chuce () ff__;»g

Pai hoi dong cd dong bat thuong nam 2023.

HPQT va Ban kiém soat.

3. Céc thil lao va cic khoan lgi ich ciia Hi ddng quén tri, Ban giam doc va
Ban kiém soat.

Luong, thudng, thu lao, cic khoan lgi ich: Trong nim 2023 do két qua kinh
doanh chwa dat higu qua, 16 liy ké, nén HPQT quyét dinh khong chi tra thu lao cho

4- Cong tac giam sat d6i véi Ban Tong giam doc va can bd quan ly.
- Giam sat viéc thyuc hién céc chi tiéu ké hoach cia PHPCP va HPQT giao.

- Duy tri ché d6 bao céo hang thang ciia Tong giam dbc cho HPQT vé tinh hinh
SXKD.

- Chu tich HPQT, Ban kiém so4t thuc hién kiém tra dinh ky hodc dot xuat cong
tac thuc hién nghi quyét cia DPHDCD va HDQT, thuc hién cac quy ché quan tri, quy
ché tai chinh va cac quy ché, quy dinh khac cia Céng ty tir d6 co nhitng bién phép kip
thori chén chinh, rat kinh nghiém khi phat hién sai sot.

- Ban giam d6c cong ty dd diéu hanh hoat dong cla cong ty ding theo chu
trvong, Nghi quyét cua Dai hoi dong c¢b dong, nghi quyét cia HPQT.

- C4c hoat dong ctia cong ty tuan.thu theo cic quy dinh cta diéu 1& cong ty va
Phap luat nha nudec.

II- KET QUA HOAT PONG SXKD NAM 2023:
(N6i dung duge trinh bay tai to trinh s6 01/TTr-DPHPCD-2024)

IITI- KE HOACH SXKD NAM 2024:

(Noi dung dugc trinh bay tai T trinh s6 02/TTr-DPHPCD-2024)
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Trén day 1a bao céo két qua hoat dong SXKD nim 2023 va ké hoach SKXD
ndm 2024 cua HPQT cong ty. Kinh trinh DPHPCD xem xét thong qua.

Tréan trong !
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