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NGHI QUYET ‘
Phién hop thir 05 nim 2024 cia Hoi dong quéan tri

HOI PONG QUAN TRI CONG TY CO PHAN DAP-VINACHEM

Cén cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;
Céin cit Diéu 1é To chire va hoat déng ciia Cong ty c¢6 phdan DAP- Vinachem;
Cén cir Bién ban hop HPOT Céng ty c6 phan DAP-Vinachem phién thir 05 nam
2024 ngay 17/4/2024.
QUYET NGHI:

Picu 1. vé két qua SXKD, PTXD quy I nim 2024

- Hoi ddng quan tri théng nhat ghi nhan két qua SXKD, DTXD quy I nim 2024
nhu ndi dung tai Béo céo sb 288/BC-DAP ngay 15/4/2024, cu thé nhu sau:

Ty1é (%)
TT Céc chi tiéu chinh PVT KHquy  Thuchien  rrguyr 7" THguyi
12024 quy 12024 s, vé’i{(H Czon;(zy 50 wi’iKH
T am 2003 "

I  San lugng hién vat:

1 Sanlugng DAP sanxuat Tén 60.000 56.093 93,5 105,9 22,8
2 Sanluong DAPtiéuthy Tén 60.000 57.836 96,4 1157 23,0
M  Chitiéu GT SXCN va tai chinh:

1 Giatri SXCNtheo GTT Ty déng 765,951 738,825 96,5 100,0 23,5
2 Tongdoanhthu thuan Ty dong 777,025 785,626 101,1 1053 24,0
3 Loinhuantrudcthué Ty dong 24,292 32,616 134,3 4.821 26,1

Pe nghi Ban diéu hanh tip trung diy manh tiéu thy, tim phuong an ting dugc san
lwong tiéu thu trong nuéc; day nhanh dy an “Dau tu chiéu siu cong nghé, ning cao chat
luong axit photphoric va san xuat phan bon MAP cong suat 60.000 tan/nim” trinh Tép
doan chuyén budc dau tu trong quy IL.

- Thong qua Bao céo tai chinh quy I nam 2024 cua Cong ty voi cac ndi dung nhu
tai TO trinh s6 292/TTr-DAP ngiy 15/4/2024 cta Tong giam doc va ban Béo céo tai
chinh quy I nam 2024 keém theo.

Piéu 2. vé ké hoach SXKD, PTXD quy II nim 2024

1. Thong qua Ké hoach SXKD quy IT nam 2024 véi chi tiéu chinh nhu sau:
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- San luong DAP san xuat: 65.000 tan.
- San luong DAP tiéu thu: 65.000 tan.
- Tong doanh thu thuan: 842,35 ty dong.
- Loi nhuan trude thué: 36,48 ty dong.

2. Thong qua ké hoach PTXD quy II ndm 2024 nhu dé nghi cua Toéng giam ddc tai
Béo cao s6 288/BC-DAP ngay 15/4/2024 nhu sau:

- Du 4n “Pau tu chiéu sdu cong nghé, ning cao chét lugng axit photphoric va san
xudt phan bon MAP cong suat 60.000 tan/nim”: Hoan thién xong cong tic tham dinh
Bé4o c4o nghién ciru kha thi, phé duyét PTM cua dy 4n dé trinh Tap doan chuyén budc
dau tu tur giai doan “Chuén bi dau tu” sang giai doan “thyc hién dau tu”.

- Cac Dy an “Bo sung duong din, cau dan ra cang nha may DAP”, “Day chuyén
san xuat Na2SiFe” va “Xay dung, cai tao khu nha hanh chinh”: Hoan thién Bao cao
nghién ctru kha thi/Béo céo kinh té - k¥ thuat dé trinh Tap doan xem xét cho chuyén
budc dau tu.

- Thuc hién tiép lua chon nha thau g0i thau mua 01 may xuc dao banh xich thude
du 4n “Mua sdm 02 may xtc dao banh xich”.

Piéu 3. Cac thanh vién Hoi déng quan tri, Ban Téng giam ddc va cac don vi lién
quan c6 trach nhiém trién khai thyc hién Nghi quyét nay./.

TM. HQI PONG QUAN TRI
Noinhdn:
~ Nhu DBiéu 3;
- Tap doan HCVN;
- Ban Kiém soat;
- Cac don vi truc thudc;
- Luvu HDQT, TCHC.
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