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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

THUY PIEN THAC MO Déc 1ap — Tw do — Hanh phiic
Sé: 347/QD-TMP-HDQT Binh Phuréc, ngdy 09 thang 5 nam 2024
QUYET PINH

Vé viéc: Phé duyét ké hoach sian xuét kinh doanh nim
2024 ciia Cong ty C6 phan Thity dién Thac Mo

HOI PONG QUAN TRI
CONG TY CO PHAN THUY PIEN THAC MO

Can cir Ludt Doanh nghiép da dwoc Quo”'c hoi Nuoc Cong hoa Xa hoi Chu
nghia Viét Nam thong qua ngay 17/06/2020;

Cdn cir Diéu 1é t6 chirc va hoat dong ciia Céng ty Cé phan Thity dién Thac
Mo dé dwoce Pai héi dong cé déng thanh Idp théng qua ngay 07/11/2007 va dwoc
swta doi bé sung tai Pai héi dong c6 dong thirong nién ngay 22/06/2023;

Can cir Quy ché hoat déng ciia Héi dong quan tri Céng ty C6 phdn Thity
dién Thiac Mo ban hanh kém theo quyét dinh s6 667/0D-TMP-HPOT ngady
05/07/2023;

Can cit Nghi quyét s 346INQ-TMP-HPOT ngay 09/05/2024 ciia Hoi dong
qudan tri Cong ty Cé phdn Thiy dién Thac Mo

Xem xét To trinh s6 1437/TTr-TMP-KHVT ngay 04/05/2024 va Bdo cdo sé
1452/BC-TMP-KHVT ngay 04/05/2024 ciia Tong giam doc Cong ty Co phan Thiiy
dién Thac Mo.

QUYET PINH
Piéu 1.Phé duyét ké hoach nim 2024 cua Cong ty C6 phan Thuy dién Théc

Mo, bao gobm mot so chi tiéu chi yéu nhu sau:

1. Ké hoach san lwong:

- San luong dién dau cuc : 723 triéu kWh.
- San luong dién giao nhan : 717 triéu kWh.

2. Chi tiéu kinh té ky thuat:
- Ty 1& dién tu ding : 0,83 %.
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- Hé sb kha dung
- Ty 1é dirng may do su cd

- Ty 1€ dung may bao dudng

- Suat su ¢o

3. Ké hoach tai chinh:
- Tong doanh thu

- Tong chi phi

- Tong loi nhuan trudc thué

- Tong thué thu nhap doanh nghiép
- Loi nhuén sau thué

- Chi phi O&M/CS dat

- Ty 1é chia c6 tirc trén VDL

4. K¢ hoach chi phi:

- Vat liéu

- Lvong, BH, KPCD
- Khéiu hao TSCP
- Chi phi DVMN

- Chi phi SCL

- Thué tai nguyén
- Phi bdo v€ moi trudng rung

- Cép quyén khai thac TNN

- Thué dat

- Chi phi 13i tién vay

- An ca

- Chi phi bang tién khac
- Chi phi ATVSLD
- Chi phi dich vu

: 89,46 %.

0,40 %.

: 10,14 %.

0,50.

: 642,171 ty dong.
: 357,391 ty dong.
: 284,780 ty dong.
: 42,816 ty dong.
: 241,964 ty dong.
1 765,320 triéu dong/MW.
: 20 %.

: 16,296 ty dong.
: 36,025 ty dong.
£ 65,171 ty dong.
: 33,494 ty dong.
: 15,843 ty dong.
: 64,409 ty dong.
: 23,109 ty dong.

8,346 ty dong
1,497 ty dong.

: 27,811 ty dong.

0,964 ty dong.

: 40,855 ty dong.

6,352 ty dong.

: 17,218 ty dong.
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5. Ké hoach dau tu:

- Van phong lam viéc Tp. H6 Chi Minh: Céng ty trién khai cac tha tuc dau
tu theo quy dinh sau khi dugc cdp c6 thdm quyén cé van ban chi dao ddi voi
phuong an nhan quyén str dung dat (QSDD) x4y dung vian phong lam viéc tai Tp.
H6 Chi Minh.

- Nha may thily dién TMMR: Sau khi EVN c6 phuong an nhugng ban Nha
may Thuy dién Thac Mo mo rong, Cong ty lap phuong 4n chuyén giao va bo cao
cap thdm quyén thong qua.

- Céc dy 4n ngudn dién mdi: Cong ty chi trién khai tha tuc dau tu theo quy
dinh va duoc cdp co tham quyén chép thuan (giao TMP lam Chu dau tu dy an)
dam bao phu hop theo Quy hoach Dién VIII.

6. Ké hoach dau tw, trang bi tai san c6 dinh : 62,37 ty dong.

7. Ké hoach khoa hoc cong nghé : 50,02 ty dong.

Noi dung chi tiét ké hoach san xuét kinh doanh nim 2024 dinh kém.

Piéu 2.Quyét dinh nay c6 hiéu luc thi hanh ké tir ngdy 26/04/2024. Tong
giam doc, Ké toan truong, Trudng cac Pon vi, Ca nhan va T6 chuc lién quan cin

ctr chirc nang, nhiém vu trién khai thuc hién ké hoach nam 2024 cua Cong ty Co

phan Thuy dién Thac Mo theo dung quy dinh. ﬂ.;;'/ ne—
Noi nhn: TM. HQI PONG QUAN TRI
- Nhu Didu 2; CHU TICH
- HPQT, BKS;

- Luu: VT, KHVT, NPTQT.

| & | L
U*l THOY DItH )
(AT . 77

- 'y s

uynh Van Khanh
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

THUY PIEN THAC MO Poc 1ap - Tu do - Hanh phic
S6: 1437/TTr-TMP-KHVT Binh Phudc, ngay 04 thang 05 nam 2024
TO TRINH

Vé viéc: Phé duyét Ké ﬁoagh san xudt kinh doanh nam 2024
Cong ty Co phan Thuy dién Thdac Mo

Kinh giri: Hi ddng quan tri Cong ty Co phan Thity dién Thiac Mo

Can ctr Diéu 18 t chirc va hoat dong ctia Cong ty Co phan Thuy dién Thac Mo da
dugc Dai hoi dong c6 dong thanh 1ap thong qua ngay 07/11/2007 va duoc stra d6i bo sung
tai Dai hoi déng c6 dong thudng nién ngay 22/06/2023;

Can ctr Quy ché hoat dong cua Hoi ddng quan tri Cong ty C6 phan Thuy dién Thac
Mo ban hanh kém theo quyét dinh s6 667/QD-TMP-HPQT ngay 05/07/2023;

Can ctr Nghi quyét sé 02/NQ-TMP-DHDCD ngay 26/04/2024 cta Pai hoi dong cd
déng Cong ty C6 phan Thuy dién Thac Mo;

Téng Giam dbc Cong ty C6 phan Thuy dién Thac Mo kinh trinh HDQT Cong ty phé
duyét ké hoach san xuét kinh doanh nim 2024 ctia Cong ty Co phan Thuy dién Thac Mo
bao gdm céc chi tiéu cy thé nhu sau:

1. K& hoach san lwong

- Sén luong dién dau cuc ; 723 Tr.kWh
- San luong dién giao nhan : 717 Tr.kWh
2. Chi tiéu Kkinh té k§ thuat

- Ty Ié dién ty dung ; 0,83 %

- Heé s6 kha dung . 89,46 %

- Ty 1é dimg may do su ¢ : 0,40 %

- Ty 1¢ dung may bao dudng : 10,14 %

- Suat su ¢d ; 0,50

3. Ké hoach tai chinh
a. Cong ty Co phan Thiiy dién Thiac Mo
- Toéng doanh thu : 642,171 ty dong
- Tong chi phi ; 357,391 ty dong
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Téng loi nhuén trude thué

T6ng thué thu nhap doanh nghiép
Loi nhuan sau thué

Chi phi O&M/CS dat

Ty 1é chia co tic trén VDL

4. K& hoach chi phi

Vit licu

Luong, BH, KPCD

Khau hao TSCD

Chi phi DVMN

Chi phi SCL

Thué tai nguyén

Phi bdo v€ mdi trudong rung
CAp quyén khai thac TNN
Thué dat

Chi phi 13i tién vay

An ca

Chi phi bang tién khac
Chi phi ATVSLD

Chi phi dich vu

5. Ké hoach diu tw
- Vin phong lam viéc Tp. HO Chi Minh: Cong ty s& trién khai cac thu tuc dau tu theo

6. K¢ hoach dau tw, trang bi tai sin c6 dinh

284,780 ty dong
42,816 ty dong

241,964 ty dong

765,320 triéu dong/MW

20 %

: 16,296 ty dong.
£ 36,025 ty dong.
: 65,171 ty dong.
: 33,494 ty dong.
: 15,843 ty dong.
: 64,409 ty dong.
: 23,109 ty dong.

8,346 ty dong

1,497 ty dong.
: 27,811 ty dong.

0,964 ty dong.
: 40,855 ty dong.

6,352 ty dong.
: 17,218 ty dong.

quy dinh hién hanh sau khi duoc cip c6 thim quyén co vin ban chi dao ddi véi

phuong 4n nhan quyén st dung dit (QSDD) xay dung vin phong lam viéc tai Tp.

Hd Chi Minh.

Nha may thuy dién TMMR: Sau khi EVN c6 phuong an nhugng ban Nha may Thuy
dién Thac Mo mo rong, Cong ty sé& trién khai 1ap phuong an chuyén giao bao céo

dén cac cap tham quyén thong qua.

Cac du &n nguon dién mdi: Cong ty chi trién khai thii tuc dau tu theo quy dinh va

dugc cap co tham quyén chap thuan (giao TMP lam Chu dau tu dy an) dam bao phu

hop theo Quy hoach Dién VIII.

7. Ké hoach khoa hoc cong nghé
Néi dung chi tiét ké hoach SXKD ndm 2024 nhw Béo cdo 1452/BC-TMP-KHVT ngay
04/05/2024 cia Tong giam ddc Va cdc phu luc dinh kém.
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Kinh trinh Hoi dong quan tri Cong ty phé duyét dé Cong ty co co s trién khai thuc

hién./. nC—

Noi nhdn:

- Nhu trén (e-copy);
- BKS (e-copy);

- TKCT (e-copy);

- Luu: VT, KHVT.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
THUY PIEN THAC MO D(’jc ]ﬁp - Tw do - Hanh ph]’lc

S6: 1452/BC-TMP-KHVT Binh Phuée, ngay 04 thang 05 ndam 2024

BAO CAO THUYET MINH
KE HOACH SAN XUAT KINH DOANH NAM 2024
CONG TY CO PHAN THUY PIEN THAC MO

A. Ké hoach san xuit kinh doanh

I.  Keé hoach sin xuat

San lwgng dién

QTVéBhé ?_ |_;,m H i Cong suat (Tr. KWh)
(m3/s) | (m3/s) (m) Pmax (MW) (Im\“l) TPTM | PMT | Téng | TPTM | DMT

88,6 | 93,8 |216,00| 190,8 60 150 | 40,8 723 647 76

Ghi chu:
- Tan suat nudc vé du kién 06 thang mua kho 14 90%, 06 thang mua mura 1a 60%.
- Séan luong t6 may H3 tam tinh bang san luong thiét ké 46 tr.kWh.
- Pam bao cac quy dinh theo Quy trinh lién hd.
- K& hoach San luong Dié€n mat tro1 dugce 1ap theo san lugng thiét ké.
Il. Céc chi tiéu kinh té k§ thuat:

Stt Noi dung K¢ hoach
1 | Hé s6 kha dung (%) 89,46
2 | Ty 1é dimg may do su cb (%) 0,40
3 Ty I¢ ding may bao dudng (%) 10,14
4 | Ty lé dién TD va ton thit MBA (%) 0,83
5 | Suét sy co 0,50

I11. Lao ddng tién lwong

ia tri
Stt Noi dung (tri(é;u P 51;g )
1 | Tién luong 31.636
Tién an gitta ca 964
BHXH-BHYT-BHTN-KPCDb 4.389
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IV. K& hoach san xuit kinh doanh

Stt Chi ti¢u vt K& hoach nim 2024
1 | Doanh thu Tr.dong 571.433
- Doanh thu SXKD Tr.dong 560.309
- Doanh thu tir DMT 4p mai Tr.dong 311
- Doanh thu HDTC (lai tién giri) Tr.dong 10.813
2 | Chiphi Tr.dong 340.173
3 | Loi nhuan SXKD dién Tr.dong 231.260
4 | Cb tlrc va loi nhuan duoc chia Tr.dong 49.368
5 | Hoat dong SXKD khéc Tr.dong 4.152
- Doanh thu khéc Tr.dong 21.370
- Chi phi khac Tr.dong 17.218
6 | Tong loi nhuan trudc thué Tr.dong 284.780
7 | Thué TNDN Tr.dong 42.816
8 | Tong lgi nhuén sau thué Tr.dong 241.964
9 | Ty suét loi nhuan trén VDL % 34,6
10 | Ty I€ chi trd co tic trén VDL % 20

V. Dao tao, phat trién ngudn nhan luwc

Stt Noi dung/hinh thire/ di tuwong S0 tlI:aQ; 1;]%:0’1 (tri(_eiitédg}ag )
| | Dao tao dai han 0 0
Il | Pao tao ngin han 1.405 579.290
1 | Pao tao can bd quan ly 3 37.500
2 | Pao tao, boi dudng chuyén mon nghiép vu 173 367.800
3 | Pao tao chuyén dé 648 25.200
4 | bao tao thuong xuyén 434 49.790
5 | Pao tao tiéng Anh 2 20.000
6 | Tap huan theo yéu cau cia GENCO2, EVN 80 0
7 | Tham quan, hoc tap cac NMD trong nudc 50 25.000
8 | bao tao nudc ngoai 15 54.000
Tong cong 1.405 579.290
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VI.

Céc noi dung khac

1. Chi phi Swra chira lon

Don vi: Triéu dong

GIA TRI

TT DANH MUC CONG TRINH D%é}rgﬁil (T"‘Z%’[o /SNG I%Algqoz?)gf
(sau VAT) (sau VAT) (trwéc VAT)
| Phin thiét bi 6.066,03
1 Té may H2 26.633,62 6.551,32 6.066,03
1,1 Ty lam 1.449,26 1.449,26 1.341,91
1.1.1 | Phan thiét bi dién 445,77 445,77 412,75
1.1.2 | Phan co khi thuy lyc 1.003,49 1.003,49 929,16
1,2 Thué ngoai 25.184,36 5.102,06 4.724,12
1.2.1 | Phan thiét bi dién 23.897,36 4.844,66 4.485,79
a | Hé thong ro le bio vé té6 mdy H2 7.216,00 1.443,20 1.336,30
b | Hé thong diéu khién t6 mdy H2 16.599,88 3.319,98 3.074,05
¢ | Loc dau online MBA 2T 81,48 81,48 75,45
122| P ’;‘)’/”ng khi thuy liec=hé thong phanh 16 1.287,00 257,40 238,33
11 Phén céng trinh 13.737,62
1 Hé théng quang tric tu dong 10.587,34
2 SCL Puong van hanh nha may BMT 3.150,28
TONG CONG 19.804,65
CHIET GIAM 3.960,73
TONG GIA TRI SAU CHIET GIAM 15.842,92
Ghi chu: Nam 2024 thuc hién 20% gia tri dy todn
2. Chi phi Vit li¢u phu:
Stt Noi dung cong viéc (trg;é;gqg )
1. | Vat tu stra chua bao dudng to may H2 (Xir 1y cach dién) 213,53
2. | Van phong pham 238,15
3 Cung cap vat tu 1am cau thang di bo xudng van hanh ca nd tai 201,61
CNN
4. | Stra chira cac tram bom nudce sinh hoat nha & CNVH cua Cong ty 334,28
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Gia tri

Stt Noi dung cong viéc (tricu dong)
5. | Dung cu san xuat MSC 400,71
6. | Trang thiét bi ban ghé hoi truong khu B 600,00
7. | Stra chira cai tao hé théng nudc sinh hoat, nudc tudi khudn vién 664,25
8. | Vat tu stra chita thuong xuyén 738,25
9. | Dé an bao vé 1dng tdc té may bang bd vuot tdc co - thiy luc 783,44
10. | Vat tu sira chua bao dudng t6 may H2 (RCM) 791,96
11. | Mua sam cong cu, dung cu CNTT 1.017,64
12. | Chi phi bao dudng van hanh phuong tién van chuyén 1.222,25
13. | Thiét bj phuc vu sira chita CNTT theo phuong an 1.398,57
14. | Cung cap, lap dat bom tiéu nudc 1.890,00
15. | Stra chira hé thong vo tuyén 1.904,85
16. | Vat tu stra chita theo phuong an 2.905,94
17. | Vat liéu phu dién mat troi 1.393,81
18. | Chi phi khac 1.317,57
Tong cong 18.106,80
Gia tri tiét giam chi phi 1.671,33
Tong cong chi phi ké hoach 16.296,13

3. Chi phi Dich vu mua ngoai:

Stt NOi dung cong viéc (trlg;édtérnig)
1. | Kiém toan nang luong (3 nim/lan) 235,00
2. | Bao dudng c6 dap vai CNN 294,64
3. | Phat don ¢o cac dap 370,43
4. Thué thir nghiém may phat, MBA chinh phuc vu danh gié trinh 432,00

trang to may H2 (2023), H1 (2024)
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Gi tri

Stt Noi dung cong viéc (triéu ding)
5. | Thué don vi ngoai loc dau online MBA 1T, 2T 450,00
6. | Son tuong hd lan, lang can toan b cong trinh Nha may 495,24
7. | Thué dai KTTV Nam B6 cung cap so licu 550,45
8. | Thay thé hé théng diéu hoa nhiét d6 phong DKTT 582,72
g | Thu nghiém End to End giao thire IEC 60870-5-104 Nha may 605.00
Thuy dién Thac Mo, Thac mo mé rong dén A0, A2 '
10. | Quan trac chuyén dich dtng va chuyén dich ngang CK 614,58
11. | Thay thé Joang va danh gia MBA T1 (RCM) 800,00
12. | Thir nghiém AGC Nha may Thuy dién Thac Mo véi A0, A2 807,40
13. | Chim s6¢ vudn ciy khuodn vién 936,22
14. | Dich vu vién thong, di dong 993,86
15. | Dich vu va phan mém CNTT khac 1.497,35
16. | Phan mém bt budc theo EVN 1.948,39
17. | Kiém dinh An toan dap lan 3 (5 nam/lan) 2.547,40
18. | Po bdi lang 1ong hd (Theo yéu cau Kiém dinh an toan dap) 2.529,78
19. | Thué tu van danh gia tinh trang t6 may H1 3.831,50
20. | Dich vu mua ngoai Dién mit troi 7.175,86
21. | Chi phi khac 9.517,77
Tong cong 37.215,59
Gia tri tiét giam chi phi 3.721,56
Tong cong chi phi ké hoach 33.494,03
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4. Chi phi bang tién khac:

Stt Noi dung cong viéc _(j’ié tf i
(triéu dong)
1. Tu vén thiét ké thay cdng qua duong cong cong ty 121,07
2. Stra chira hang rao Khu nha & CNVH (Khu A va B) 276,88
3. Cac chi phi khac tai VP lam viéc TP.HCM 312,00
4. | Sta chita nha bao vé PMT va dap chinh 358,56
5. | Thué nha & CBCNV lam viéc tai TP.HCM 453,60
6. | Trién khai bo nhan hi¢u cong ty, quang cio, bao chi 495,60
7. | Ké hoach truyén thong 511,56
8. Cong tac dao tao 579,20
9. Stra chita mai nha an ca khu A (bao gdm nha bao v¢) 631,20
10. | Chicu sang duong van hanh nha may va khu van phong Dong 781,27
Xoal
11. | Sira chira hoi truong khu B 817,42
12. | Cong tac Phéi hop véi Dia phuong 852,85
13. | Swra chita hang rao bao v¢ dap vai ctra nhan nudc 900,99
14. | Sira chira nha 4n ca cong nhan Cong ty 910,36
15. Stra chira hé mai va ctra khu nha cong nhan van hanh - Nha lau 911.26
Khu A

16. | Sira chira dudng van hanh noi bd va san khudn vién cong ty 917,63
17. | Gia c6 chong sat 16 by bao chong ngap ha luu nha may 920,80
18. | Bao dudng Phuong tién Van chuyén 944,10
19. | Trang bi phuong tién bao vé ca nhan 948,84
20. | Sira chita cdng qua duong Cong cong ty 1.614,00
21. | T6 chtrc Hoi nghi Quan 1y k¥ thuat ciia Genco 2 1.912,00
22. | Lap Phuong an giai phong mat bang hanh lang bao vé cong trinh 2.542,83
23. | Chi phi thué van phong lam viéc tai TP.HCM 3.081,00
24. | Cong tac chuén bi t6 chire KN 30 nam ngay thanh lap Cong ty 3.172,00
25. | T6 chirc/tham gia cac Su kién - Hoi nghi 4.957,16
26. | Gia cb co ddi doc tuyén dudong DT 741 7.106,65
27. | Chi phi khac 8.363,55
Tong cong 45.394,38
Gia tri tiét giam chi phi 4.539,44
Tong cong chi phi ké hoach 40.854,94
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B. Ké hoach dau tu:

1

. Piu tr xay dung cong trinh

- Vin phong 1am viéc Tp. HO6 Chi Minh: Cong ty s& trién khai cac thi tuc dau tu theo

quy dinh hién hanh sau khi duoc cdp c6 tham quyén c6 vin ban chi dao di véi

phuong 4n nhan quyén sir dung dat (QSDD) xay dung van phong lam viéc tai Tp.

Hd Chi Minh.

Nha may thuy dién TMMR: Sau khi EVN c6 phuong an nhugng ban Nha may Thuy

dién Thac Mo mé rong, Cong ty s& trién khai 1ap phuong an chuyén giao béo céo

dén cac cp thim quyén thong qua.

Céc du an nguon dién mai: Sau khi dugc cac cap c6 tham quyén thong qua, Cong ty

s& thuc hién cac thu tuc dau tu theo cac quy dinh phap luat hién hanh dam bao phu

hop theo Quy hoach di¢n VIII.

2. Mua siam tai san
Stt Hang muc K¢ hoach 2024
1 | Thiét bi thir nghiém dién trd 01 chiéu 0,45
2 | Fly cam trang bi Camera nhiét 0,29
Module mé rong Hop bd thi nghiém cao ap tan s6 thap thir
3 A , A X 1,95
nghiém PD c4p ngam trung thé
4 | Thiét bi do dién tr& dong OLTC 0,48
Thiét bi mé rong CP-TD15 va cudn khang CP-CR600 dung do
5 2,60
tan MF
6 | Lip hé thong chong sét chu dong CNN, Pap tran 1,16
7 Thiét bi thir cao ap ALT-210/50F va phu kién tiéu chuan kém 0.8
theo ,
8 | May do dién tr¢ tiép dat & dién tro sudt dat 0,21
9 | Nang cép hé théng dién 220 VDC 4,63
10 | Thiét bi giam sat phong dién cuc bd mat phat H2 4,63
11 | Thiét bj giam sat rung ddo may phat H2 4,84
12 | Thiét bi phat song WIFI Chuan AC 0,13
13 | Thiét bi Hoi nghi truyén hinh (trang bi phong hop B Vp HCM) 0,98
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Stt Hang muc K¢ hoach 2024
14 | May loc dau béi tron 4,41
15 | Hé thdng phan tan sét va tiép dia tram 110kV 3,72
16 |01 Xe 6 t6 07 chd 1,45
17 |01 Xe 616 19 chd 2,70
18 Dé an dam bao ANTT cho cac hé thong thong tin giai doan 16.50

2023-2028 ’
19 | Thiét bi giam sat phong dién cuc bo mat phat H1 4,63
20 | Thiét bi giam sat rung dao may phat H1 4,84
21 | Cung cép, lap dat may hat hoi ddu cac 6 truc may phat 0,91
Tong cong 62,37

K¢ hoach khoa hoc cong nghé
. Ké hoach
Stt Noi dung 2024

| | CHUYEN TIEP TU NAM 2023 SANG NAM 2024 43,08
1 | Phan mém Du bao luu luong vé ho thuy dién Thac Mo 5,80
2 | Nang cap ha ting CNTT dép (mg nhu cau chuyén d6i s6 7,51
3 | Ung dung Al du bao cong suit nha may DPMT Thac Mo 2,00
4 | S6 héa ho so luu trix thu vién 5,98
5 | Ung dung chay trén IOS va Android phdn mém phuc vu SXKD 1,97
6 | Mua sim hé thong APM (Quan 1y hiéu suit sir dung tai san) 19,82
Il | HANG MUC BO SUNG NAM 2024 6,95
1 | Trang bi hé thdng giam sat nhiét do cac thiét bi bén trong céc ti 211

trung thé 10kV va 22kV ’
2 | Phan mém Quan 1y vt tu thiét bi bang cong nghé ma vach 0,97
3 Nang cap Hé thong Camera analog giam sat hidu qua thiét bi 387

cong trinh ’
Tong cong 50,02
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C. Cac giai phap thuc hién ké hoach:

Pé thyc hién tot cc muc tiéu trén, trong nim 2024 Cong ty can thuc hién cac cic

giai phap nhu sau:

1.

5.

Vin hanh an toan cong trinh, thiét bi trong nha may
Thuc hién nghiém ky luat van hanh khong dé Xay ra sy ¢ chu quan;
Nang cao chit lwong, tin cy cong tac sta chita 16n, bao tri, bao dudng. Khic phuc triét
dé cac thiéu sot, khiém khuyét trén thiét bj cong trinh;
Nang cap cdng trinh, thiét bi dé nang cao do an toan, tin cay, hiéu qua;
Ap dung stra chira bao dudng thiét bi theo trong tdm do tin cdy RCM cho t6 may.
Hoan thanh t6t cong tic PCTT & TKCN
Thuc hién nghiém cac quy dinh vé cong tac Phong chéng thién tai theo cac nghi dinh
va thong tu hién hanh; Quy trinh van hanh lién ho chira trén luu vyuc song Pong Nai,
Quy trinh van hanh hd chira Thuy dién Thac Mo va cac quy ché phdi hop véi don vi
lién quan trong céng tdc PCTT&TKCN;
Xay dung, t6 chirc dién tap PA PCTT nham tng pho kip thoi khi c6 thién tai xay ra;
Cap nhat, trién khai hiéu qua phwong 4n Gng pho thién tai, ing ph6 tinh hudng khan cép
dap, ho chira;
T4 chuc t6t hoi nghi PCTT&TKCN 3 nha may.
Quan Iy tai san, dat dai hiéu qua
Lap ké hoach thuc hién cong tac quan 1y dat dai;
Thong qua quy hoach cac khu cu x4; Thué tu van 14p PA dén bu, giai phong mit bang
mdc ranh cong trinh, trinh UBND tinh Binh Phudc phé duyét;
Thue hién céc thu tuc phéap 1y ¢6 lién quan va quy hoach mé dat E 1am moé dat dy phong;
Lap ké hoach va phan cong kiém tra dat dai cong trinh va hd chira dam bao khong bi
14n chiém va mat an ninh, an toan.
Hoan thanh cac chi tiéu kinh té, k§ thuat do EVNGENCO 2 giao
Khong dé xay ra su ¢d chil quan trong cong tac van hanh;
Phan dau hoan thanh céc chi tiéu kinh té, k¥ thuat;
Cong tac stra chira dat chét luong va tién do.

Pam bao an toan tuyét ddi cho con ngudi va tai san. Khong dé xiy ra chay nd;

khbng co nan lao dgng; tuan thu quy dinh bao vé moi trwong
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Tuan tht nghiém ngit cac quy dinh vé PCCC. Chil dong ngin chin tat ca cac nguy co
gy chdy nd; Thiét bi va luc luong chita chdy ludn sin sang dap tng moi tinh hudng;
Tuén tha diy du cac bién phap, nguoi lao dong nhén dién, ndm vitng cac yéu td rui ro,
yéu t6 nguy hiém, yéu té c6 hai tai noi 1am viéc; Chu dong ngin chin va khic phuc
triét dé cac nguy co hodc truong hop vi pham an toan;
Chat thai nguy hai dugc quan Iy ding quy dinh. Chu déng ngin chin cac nguy co anh
huong dén méi trudng.

Quan ly h¢ théng chat lweng theo tiéu chuan 1SO
T6 chirc tot viéc danh gid hé thong an toan thong tin theo tiéu chuan ISO 27001:2013
va danh gia dinh ky hé théng quan 1y chat luong theo tiéu chuan ISO 9001:2015.
Hoan thién hé thong quy ché quan 1y ndi bd phit hop véi hé théng quy ché quan 1y noi
bd cia EVN/EVNGENCO?2.

Nang cao hiéu qua san xuat kinh doanh va ning suat lao dong
Tinh toan 1ap ké hoach phat dién t6 may H1, H2 dé khai thac t6i uu ho chira, dap Gng
ké hoach san lugng, t6i da doanh thu dong thoi dam bao cap nudc, tich nudc theo Quy
trinh van hanh lién hé chira, quy dinh thi truong;
Ra soat bd tri, sip xép, diéu chuyén, phan bd sir dung lao dong hop ly, ding ngudi,
dung viéc nham phat huy téi da niang luc, so truong cla nguoi lao dong;
Tb chuc phan cong nhiém vu cu thé dé kiém soat chat luong va khéi luong thuc hién
cong viéc mot cach khoa hoc, hi¢u qua.

Nang cao ké toan quan tri, khai thac hiéu qua dong tién cong ty.
Thuce hiéu tét cong tac théng ké sé lidu, phan tich dong tién, 1ap ké hoach du chi-thu;
Can d6i dong tién dé dua ra cac giai phap dau tu va huy dong vén phuc vy cho cong
tac san xuét kinh doanh theo ké hoach;
Phén tich dau tu va quan ly cac khoan dau tu ra bén ngoai cua TMP;
Can ddi dong tién 1ap ké hoach huy dong du von dau tu du &n. Liwa chon nha tai tro ¢6
chi phi str dung vén thap nhat cho du an.

Quan ly dy 4n Pau twr xay dung diing Quy dinh.
Thuc hién cac thu tuc bd sung quy hoach du an, lap du an dau tu/Béo cao kinh té ky
thuat, xin chu truong dau tu theo dang trinh ty thu tuc quy dinh;
Lua chon don vi Tu vén ¢6 du nang luc, kinh nghiém dé 1ap bod sung quy hoach, lap du

an dau tu, ... dam bao chit lwong Ho so dé trinh cac co quan c6 thim quyén phé duyét;
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- Tb chirc tham tra, thAm dinh theo quy dinh truéc khi phé duyét.
- Tb chtrc quyét toan hop ddng xay dung, bao hanh cong trinh xay dung theo quy dinh.
10. Chuén bi tiép nhin Nha may Thiy dién Thac Mo mé rong hiéu qua
11. Thuc hién lap dé 4n Chuyén déi s6

Cac don vi thyc hién nghién ctru lap dé an chuyén ddi sb cac linh vuc do don vi
minh truc tiép quan Iy/thuc hién nhim 4p dung hiéu qua va thanh cong cudc CMCN 4.0

cling nhu tao thuan loi, don gian trong cong tac quan 1y thiét bi va cong viéc cua Cong ty.

Tran trong./. 1¢—
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