
DANH MUC TAI LIEU DAI HO BONG CO BONG THUtiNG NIEN 

NAM 2024 CUA PETROCONs 

STT NOi dung Trang 

1 
Chuang trinh Dai hOi 'long co dong thuOng nien nam 2024 dm 

T6ng cong ty Co phan Xay lap Dau khi Viet Nam 
2 

2 
Quy the h9p Dg NI d6ng co citing thiremg nien nam 2024 oh 

Tong cong ty Co phan' Xay lap Dau khi Viet Nam Tong cong 

3 
Bao cao hog dOng dm HOi do' rig quan tri nam 2023 va ke ho4ch 

hoat dOng nam 2024. 
9 

4 Bao cao cda Thanh vien d9c lap HDQT v'e hog dOng dm HDQT 31 

5 
Bao cao ke't qua san xuat kinh doanh nam 2023 va ke hoach san 

xuat kinh doanh nam 2024. 
34 

6 
Bao cao hoat dOng dm Ban Kim soat nam 2023 va ke hoach nam 
2024. 

49 

7 
TO trinh th6ng qua Bao cao tai chinh da dugc kie'rn town nam 2023 
va phuang an phan phi lai nhu4n ram 2023. 

66 

8 
TO trinh ve vie;c lira ch9n dan vi ki6m town Bao cao tai chinh nam 
2024 

68 

9 
Tie trinh ve vi'ec thong qua quye't toan lucmg, thii lao nam 2023 va 
phucmg an luang, thii lao nam 2024 dm HOi d6ng quail tri va Ban 
Kim soat. 

69 

10 
Du thao Bien ban h9p Dai hOi dong c6 dong thueyng nien ram 2024 

Tong 	Gong dm Tong ding ty Co phan Xay lap Dau khi Viet Nam 

11 
Du thao Nghi quyet Dai hOi 'long co dOng thuong nien nam 2024 

Tong Gong cna Tong eking ty Co phan Xay lap Dau khi Viet Nam 

12 

Bao cao v'e tinh hinh quan tri COng ty nam 2023 (Ban rut gm ski 
11/BC-XLDK ngay 24/01/2024 da duqc Cong 1)6 thong tin dinh 

kY ski 131/XLDK-TCKT ngay 24/01/2024 giri Uy ban Chirng 
khoan Nha nude va SeY giao dich Chirng khoan Ha NOi, bao cao de 
c6 dong bie't 

Tir 81- 
Het 

13 Bao cao tai chinh Cong ty me da ki6m town nam 2023 

14 
Bao cao tai chinh h9p nhat da ki6m town nam 2023 cila 
PETROCONs 
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CHIYONG TRINH DAI HOI BONG CO BONG THVONG NIEN NAM 2024 
TONG CONG TY CO PHAN XAY LAP DAU KHI VIET NAM 

TT Thini gian NOi dung 

1 7:30 - 8:30 - Tiep don Dg bieu va kiem tra tu each c6 dong 

2 8:30 - 8:50 

- Chao cg, gigi thieu dai Neu; 
- Trugng Ban Kiem tra tu each c6 &mg (IN Bien ban kiem tra, 

tuyen b6 tinh hop phap, hop le cna Dai h6i; 
- Khai mac DHDCD; 
- Gigi thieu Doan Chu tich Dg hOi; 

3 8:50 - 9:00 
- Gigi thieu va thong qua Ban Thu kY dai h6i; 
- Gigi thieu va thong qua Ban Kiem phieu dai h6i; 
- Thong qua chuong trinh va Quy the T6 chirc dm Dai h6i. 

4 9:00 - 11:30 - Nell dung 1: Bao cao hoat d6ng dia. H6i d6ng quan tri nam 2023 
va Ice hoach narn 2024; Bao cao cna Thanh vien d6c lap HDQT ve 
hog d6ng dm HDQT. 
- NOi dung 2: BA° cao ket qua hog d6ng SXKD nam 2023 va k'e 

hoach SXKD nam 2024 
- Ni dung 3: Bao ca.() hog dOng Ban Kiem soar nam 2023 va ke 

hoach hoat d6ng nam 2024 
- N(ii dung 4: T6 trinh ve viec thong qua Bao cao tai chinh 'la dugc 

kiem toan nam 2023 va Phuang an phan phi lgi nhuan nam 2023 
- N(ii dung 5: T6 trinh ve viec lga chon cong ty kiem toan nam 2024 
- N(ii dung 6: T6 trinh ve viec Quyet toan tien luang, thu lao nam 

2023 va phuang an tien luang, thin lao nam 2024 dm H6i d6ng 
quan tri va Ban Kiem sok 

- Bieu quyet thong qua cac nOi dung tir so 1 den s6 6 
- Co &mg thao luasn va tra 16i cau h6i 

5 11:30 -11:40 
- Ban Kiem phieu thuc hien kiem phieu 
- Dai h6i nghi giai lao 

6 11:40 - 11:50 ,  

? 	 1 

- Cong bo ket qua bieu quyet thong qua cac not dung 
- Dg din Co dong Tap doan Dau khi Viet Nam phat Neu 

7 11:50 - 12:00 - Thong qua Bien ban va Nghi quyet Dai h6i 

8 12:00 - Be mac Dai h6i 
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TO DOAN DAU KHI QUOC GIA VIET NAM CONG HOA XA 110I CHU NGHIA VIET NAM 
TONG CONG TY 	 D(ic 14p - Tir do - H#nh pink 

CO PHAN XAY LAP DAU KHI VIET NAM 

Ha NOi, ngay 2,0 timing rnam 2024 

QUY CHE 

TO CIItrC HOP DA! HOI BONG CO BONG THUbNG NIEN NAM 2024 

CUA TONG CONG TY CO PHAN XAY LAP DAU Kill VIET NAM 

CHVOING I  

NIItiNG QUY DINH CHUNG 

Dieu 1. Phgn vi ip dung 

Quy the T6 chirc DO 116i &Ong c6 &Mg sir dung cho viec to chirc Dai hOi &mg c6 
&Mg thuang nien nom 2024 (sau day goi la Dai hOi) dm. rang Cong ty Co phan Xay lap 
Dau khi Viet Nam (sau day goi la Tong Cong ty). 

Di&I 2. Quy the nay quy dinh cu the quyan va nglila vu cila cac ben tham gia Dai h6i, 
dieu kien, the thirc tin hanh DO h6i. 

Di&i 3. Co Tong va cac ben tham gia c6 trach nhiem thuc hien theo cac quy dinh tai 
Quy the nay. 

CHIfONG II  

QUYEN VA NGHIA VU CUA CAC BEN THAM GIA DAI HOI 

Dieu 4. Quyen va nghia vu dm cac co dong phii thong 

4.1. Dieu kien tham du. 

Co dong la dai dien phap nhan, the nhan hoc dai dien c6 &Ong, mot nhom c6 dong 
soy hitu co phan c6 quyen biau quyet dm TOng COng ty vao ngay chat danh sach c6 Tong 
(ngay 24/4/2024) dugc quyan tham gia Dai h6i dtmg c6 dong thuOng nien nom 2024. 

4.2. Quyen ctia cac di (long du dieu kien khi tham du DO hOi 
a. Dugc biau quyat tat ca cac van de thu6c tham quyan caa DO h6i dong co &Ong 

theo quy dinh dm Dieu le Tong C6ng ty. 

b. Dugc uy quyan bang van ban cho nguai dai dien thay mat minh tham du va biau 
quyat tai DO 116i &Ong c6 &Mg. 

c. Ban T6 chirc Dai h6i se thong boo cong khai: toan b6 not dung chuang trinh DO 
h6i. Tat ca c6 dong du dieu hen dugc tham gia y kien truc flap hoc thong qua dai 
dien uy quyan dm minh. Tat ca cac y kien tham gia dau dugc thao luan tai DO NI 
d6ng c6 dong. 

d. Tai Dai h6i, c6 dong hoc nguai dugc uy quyan den Dai h6i can mang theo cac 
giay to sau: 

Thong boo mei hop/Thu meri hop; 
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The can mac cong dan hoac h6 chieu (ban g8c); 

Gidy fly quyen ban g8c co cac not dung chinh theo mau do Tting C6ng ty ban hanh 
(tru6ng hop nhan fly quyen tham di; Dai h6i); 

(Trirdeng,hop co dong la al nhan thi Gay ay quy'en ph& Ayr 193 bdi co (long do. 
Trtrang hop co (long la phap nhan/to chirc thi Giciy uy quyen phai clu9c (long cau va ky 
beri ngtroi dal dien theo phap luat caa pith!, nhan/to char do. Trwerng hop ay quyn lai 
thi ngtroi tham du hop ph& xuat trinh them van ban ay quyen ban dau caa ca dong, 
ngtrol dal dien theo uy quy'en caa co (long la to chirc (niu trtrac cho chtra clang V vai 
Tang Cong ty). 

Co Tong, dai dien c8 dong xudt trinh cac gidy to tren cho Ban Kiem tra to cach c8 
dong va dugc nhan mot (01) The bieu quyet, mot (01) Phieu bieu quyet (tren cac phieu 
co ghi ma so c8 dong, not dung Neu quyet va s8 c8 phdn co quyen bieu quyetcfia minh). 
Gia tri bieu quyet ma c8 dong, dai dien co dong do nam Ott tuang ling vai ty le so co 
phdn co quyen bieu guy& ma ngued dO hitu hoac dai dien theo clang tham Dai 
h6i tren tong so c8 phdn co quyen Neu quyet cua cac co dong/dai dien c8 (long c6 mat 
tai Dai h6i. 

e. Cac c8 dong, dai dien c8 dong khi to i di; cu6c hop Dai hOi dong c8 &mg sau khi 
nghe boo cao ve cac not dung can thong qua se cling thao Juan va thong qua timg 
phan bang bieu quyet. 

f. Co &mg, nguoi dai dien theo uy quyen den du hop Dai hOi muon c6 quyen dang 
ky ngay, sau do co quyen tham gia va bieu quyet ngay tai Dai hOi, nhung Chfi too 
khong c6 trach nhiem dimg Dai hOi de cho h9 dang ky va hieu 11;c cua cac &ft Neu 
quy6t da lien hanh truac do se kh8ng bi anh huang. 

4.3. Nghia vu ciia cac co dong phi) thong khi tham du. Dai hOi: 
a. Tham gia hoac uy quyen tham gia cuOc. h9p Dai 1161 dOng c8 dong theo Dieu le cila 

T8ng Cong ty. 

b. Co dOng tham di; Dai h6i khi mu8n phat Neu y kien thao Juan phai dirge su ding 
Y•cila 	toa, phat bieu ngan g9n va tap trung vao dung nhung not dung tr9ng tam 
can trao doi, phu h9p vai not dung chuang trinh cua Dai hOi da dugc thong qua. 
Nhung van de da dugc nguei tithe phat bieu thi khong phat Neu lai de tranh thing 

Co dong tham di; Dai hOi cling co the ghi cac nOi dung vao Phieu cau hoi r8i 
chuyen cho Ban Thu ky Dai h6i. 

c. Cac c8 dong hay dai diL c6 &rig khi tOi tham du cu6c hop phai hoan thanh cac 
thfi tvc dang ky tham di; Dai hOi vai Ban T8 chdc Dai hOi. 

d. Nghiem tuc chdp hanh not quy tai cu6c hop Dal hOi d6ng c8 dong, ton tr9ng ket 
qua lam viec tai Dai hOi. 

Dieu 5. Quyen va nghia vu ciia Ban Kiem tra tir each di clOng da Dai hOi 
Ban Kiem tra tu cach c8 dong du Dai h6i &mg c8 &mg do T8ng Cong ty thanh 

lap. Ban Kiem tra tu cach c8 dong di; Dai hOi nhan gidy to c8 &rig den hop; Phat cac 
tai lieu va The bieu quy6t, PhiL bieu quyet; Bao cao truck DO h6i ve ket qua kiem tra 
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tu cach c6 dong du Dai h6i. 

Dieu 6. Quyen va nghia vu cita Chi toa, Doan Chii tich 

6.1. Chu tich H6i d6ng quan tri (HDQT) la chi toa cuOc h9p. 

6.2. Chu toa cu6c h9p de ci Ban T6 chic (g6m: Doan Chir tich, Ban Thu 14/ Dai h'6i, 
Ban Kiem phieu) de Dai hOi thong qua. 

6.3. Quyet dinh cfra Chu t9a ve van de trinh tu, thii tic hoc cac su kien Oat sinh ngodi 
chuang trinh cua Dai h6i d6ng c6 dong se mang tinh phan quyet cao. 

6.4. 'thong can lay y  kin cua Dai h6i, bat dr 111c nao Chi t9a Dai h6i d6ng c6 &mg 
ding c6 the tri hoan Dai h6i den mot thgi diem khac va tai mot dia diem khac do 
Chu toa quyet dinh neu nhan thay ring: 

a. Hanh vi cua nhing ngugi c6 mat can troy hoc c6 kha nang can tra dien bin co tat 
AT cua cu6c hop; 

b. Su tri hoan la can thiet de cac cong viec cua Dai h6i dugc tin hanh m6t each hop 

6.5. Doan Chu tich dugc bAu ra tai Dai h6i, c6 nhiem 

a. DiL hanh cac hoat &Ong cua Dai h6i theo chuang trinh da dugc Dai h6i thong qua; 
Tien hanh cac cong viec can thiet de Dai h6i Tong co dong din ra c6 tat tu, phan 
anh dugc mong mu6n cua da s6 c6 dong tham du; 

b. Hugng d'an cac dai bieu va Dai hOi thao luan; 

c. Trinh du thao va nhing not dung can thiet de Dal h6i bieu quyet; 

d. Tra nhttng van de do Dai h6i yeu eau. 

Dieu 7. Quyen va nghia vu cita Ban Thu 147 Dai hoi 

a. Chit t9a giai thieu Ban Thu 147 Dai h6i va to chic lay y  kin th6ng qua tai Dai h6i. 

b. Ban Thu lq'T Dai h6i thuc hien cac cong viec trg gifip theo phan cong dm Doan chi 
tich, bao g6m: 

- Ghi chop day du, trung thuc cac not dung Dai h6i; 

Ho trg Doan Chi tich cong b6 du thao Bien ban va Nghi quyet cua Dai h6i va 
thong bao cila Doan Chi tich den cac c6 dong khi dugc yeti eau; 

Tiep nhan phieu cau hOi cua c6 dong thong qua T6 gifip viec Doan Chu tich. 

Dieu 8. Quyen va nghia vu cila Ban Kiem phieu 

8.1. Ban Kiem phieu do Chi' toa Dai hOi de dr va dugc Dai hOi dong c6 dong thong 
qua. Thanh vien Ban Kiem phieu co the la cac co &rig cua T6ng Cong ty. 

8.2. Ban Kiem phieu co nhiem vu: 

- Gigi thieu not dung, each ghi phieu bieu quyet; 

- Giam sat viec bieu quyet cua cac c6 dOng tai Dai h6i; 

- Thuc hien Ideal The bieu quyet/Phieu bieu guy& khi thong qua cac van de dugc 
dua ra Dai hOi d6ng c6 dong bieu guy& thong qua; 

Thong bao ket qua cho Chi toa, Ban Thu ky Dai h6i va cong b6 ket qua bieu quyet 
truic Dai h6i; 
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- 	Chiu trach nhiem ve tinh trung thuc va chinh xac cua ket qua kiem phieu. 

CHliONG III  

TIEN HANH DAI HOI 

Dieu 9. Dieu kien tien hanh Hai hOi 

9.1. Cu6c hop Dai 116i d6ng c6 citing dugc tien hanh khi có so c6 dong du hop dai dien 
teen 50% tong s6 c6 phan c6 quyen bieu quyet theo danh sach co dong do T6ng 
cong ty Luuk3'7va Bit trir Chirng khoan Viet Nam ch6t ngay 24/4/2024. 

9.2. Truong hop cu6c hop lan thir nhat khong du ten 50% (nam muai phan tram) tong 
so co phan co quyen bieu guy& thi th'Ong bao m6i h9p lan thir hai dugc giri trong 
thi han 30 ngay, ke tir ngay du dinh hop lan thir nhat. Cu6c hop Dai h6i c6 &fig 
trieu tap lan thir hai dugc tien hanh khi co s6 c6 dOng du hop dai dien tir 33% (ba 
muai ba phan tram) tong so c6 phan co quyen bieu guy& tr6 len theo danh sach c6 
&mg do Trung tam ltruk)'Tchirng khoan Viet Nam ch6t ngay 24/4/2024. 

9.3. TruOrng hgp cu6c h9p trieu tap ran thir hai khong du dieu kien tien hanh theo quy 
dinh tai khoan 9.2 Dieu nay thi thong bao mei hop ran thir ba phai dugc giri trong 
then han 20 (hai muai) ngay ke tir ngay du dinh hop lan thir hai. Cu6c hop Dai h6i 
d6ng c6 &mg trieu tap lan thir ba dirge tien hanh khOng phu thu6c vao tong s6 
phieu bieu guy& cua cac c6 dong du hop. 

Dieu 10. Ttit tir ciia Dai KA 

- 	Tat ca cac c6 dong den tham du Dai h'6i an mac chinh te. 

Co dong khi vao phong Dai h6i phai ng6i dung vi tri hoac khu vuc do Ban T6 
chirc Dai h6i quy dinh; Tuan thit viec dieu hanh cua Chit toa va Ban T6 chirc Dai 

Kh6ng hint thu6c la trong phOng Dai h6i. 

Khong not chuyen rieng, khong sir dung dien thoai di d6ng trong khi Dai h6i dien 
ra. Dien thoai di d6ng phai tat hoac khong de chuong. 

Dieu 11. Cach thtic tien hanh dai h(li 

11.1. Dai h6i se ran lugt thao luan va thong qua cac not dung (theo not dung da giri cac 
c6 dong). 

11.2. Bieu guy& tai Dai h6i 

Moi c6 (tong tham du Dai h6i d6ng c6 (long dugc phat 01 The Neu guy& (Mau 
trang) va 01 Phieu bieu quy& (Mau yang), ten,  do c6 ghi ma s6 c6 dOng citng so 
c6 phan co quyen bieu quyet ma c6 dong do nam gitr. Tat ca cac not dung trong 
chuang trinh 	Dai h6i deu phai dugc thong qua bang cach lay y kien bieu quyet 
cua tat ca cac c6 (long tham du Dai h6i bang The bieu quyet/Phieu Neu quyet. 

The bleu quyet: dugc in tren gidy mau trang, dung a bieu guy& thong qua cac 

not dung: 

V Thong qua Doan Chu tich; 
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✓ Thong qua thanh phAn Ban Thu 147, Ban Kiem phieu, 

✓ Thong qua Chuang trinh cua Daih8i; 

✓ Thong qua Quy the T6 chirc Dai h8i; 

✓ Thong qua not dung Bien ban, Nghi quyet Dai hOi dung c6 &mg va thong qua 
cac vAn de khac theo yeu cau ctia Chu t9a. 

Co dong chi dugc sir dung The bieu guy& de thong qua mot lAn cho mot not dung 
cu the. Co dOng gia The bieu guy& m8i khi Tan thanh, Khong tan thanh hoac Khong c6 

kien cho m6i vAn de can xin 3'7 kien. The bieu quyet nay dugc sir' dung khi co &mg 
main pith bieu )rrkien va khi Chu toa de nghi bieu quyet thong qua cac van de neu tren. 

Phieu bieu quyet: dirge in ten giAy mau yang, dung de bieu guy& thong qua cac 
not dung chinh sau: 

✓ Bao cao hoat dOng cua I-10i dong quail tri nam 2023 va ke hoach nam 2024; 

✓ Bao cao cua Thanh vien d'Oc lap HOi &mg quail tri ye hog dOng caa I-18i dong 
quan tri; 

✓ Bao cao ket qua hoat dOng san xuAt kinh doanh nam 2023 va ke hoach san xuAt 
kinh doanh nam 2024; 

✓ Bao cao hog dOng cila Ban Kiem soat nam 2023 va ke hoach nam 2024; 

✓ To trinh ve viec thong qua Bao cao tai chinh da dugc kiem toan nam 2023 va 
phuang an phan phi lgi nhuan nam 2023; 

✓ TO trinh ve viec lua chon don vi kiem toan Bao cao tai chinh nam 2024; 

✓ TO trinh ve viec quyet Wan lucmg, thu lao nam 2023 va phuang an luang, thu 
lao nam 2024 cila Hoi d8ng quan tri va Ban Kiem soat; 

Doi voi Phieu bieu quyet, moi van de ten Phieu hie') guy& c6 3 8 trong the hien 
not dung Tan thanh, Khong tan thanh va Khong coy COkien. NOi dung bieu quyet khong 
hop le la not dung khong co hoac c6 nhieu hop mot tinh trang bieu quyet. Khi d6, cac 
not dung bieu guy& con lai van hop le va van dugc tinh vao ket qua kiem phieu. 

Dieu 12. Thong qua Nghi quyet ciia cuOc 119p DO KA dong di don 

Quyet nghi cua Dai hOi dong co dong ve viec: Loai co phAn va tong s6 co phAn cua 
timg loai; Thay d6i nganh, nghe va linh vuc kinh doanh; Thay doi co cdu to chirc quail 
ly T6ng Cong ty; Du an dAu to hoac ban tai san c6 gia tri tir 35% tong gia tri tai san tra 
len dugc ghi trong bao cao tai chinh gan nhat cua T6ng Cong ty; T6 chirc lai, giai the 
Tong Cong ty; dugc thong qua neu s6 co dong dai dien tit 65% tong se) c6 phAn c6 quyen 
bieu quyet tra len cila tat ca cac co dong du hop tan thanh. 

Quy& nghi cua Dai hOi di3ng c6 (tong v'e the van 6 khac (trir nOi dung bau cir 
thanh vienOi ding quan tri, Ban Kiem soat) trong chuang trinh Dai hOi dugc thong 
qua khi dugc so c6 citing so• hitu ten 50% ding se) phieu bieu quyet cad tat ca cac c6 
(tong du hop tan thanh. 

CHUONG IV 
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KET THUC HAI HOI 

Dieu 13. Bien ban cu(ic h9p Hai 41 ding et) diing 
rat ca cac not dung tai cuOc hop Dui hOi dOng co (Tong phai dugc Thu 1c3"7 Oai 

hOi ghi vao thanh Bien ban hop Dai hoi dOng co dong cila Tong COng ty. Bien ban, 
Nghi guy& cuOc hop dugc doc va thong qua truck khi be mac cuOc hop va dugc luu 
gift tai he thOng van thu cda TOng Cong ty. 

CHIXONG V 

DIEU KHOAN THI HANH 

Dieu 14. Quy the nay gOm 5 Chuang 14 Dieu, dugc doc cong khai,truorc 	hOi dOng 
co dOng va có hieu 	thi hanh ngay sau khi dugc Dai hOi dong CO &Ong thueng nien 
nam 2024 bieu guy& thong qua. 

Nai nh On: 
- Nhu ten; 
- Luu VT, HDQT, PC. 

Itatte 

TM. HO BONG QUAN TRI 

CH 	MN BONG QUAN TRI 

 

Nghiem Quang Huy 
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CONG HOA XA HOI CHU NGIIIA VICT NAM 
DOc lap - Tv do - Hph pinic 

TAP DOAN DAU Kai QUOC GIA VLE: T NAM 
TONG CONG TY 

CO PHAN XAY LAP DAU KHI VIET NAM 
so: 6 5/BC-XLDK Ha A r ngay c20 Owing 5 nam 2024 

BAO CAO 
HOAT BONG NAM 2023 CiJA HO BONG QUAN TR! 

VA KE HOACH NAM 2024 

Kinh 	Dai hOi dtmg co dong thueng then nam 2024 • 
T6ng cong ty Co phAn Xay lap D'au khi Viet Nam 
(PETROCONs/Tong cong ty) 

I. TINH HINH CHUNG 
Nam 2023, tinh hinh kinh to - chinh tri the giOi ti8p Arc din bin phirc tap, kho 

luang; kinh to town cau tang twang cham, cac thi truing tai chinh, tien te, bat dOng san 
tim an nhi8u rdi ro; ty gia hai dodi, gid xang dau, nguyen vat li8u dau vao c6 nhieu bien 
dOng tieu cue gay khO khan cho boat Ong san xuat kinh doanh (SXKD) cua cac doanh 
nghi8p nganh xay dung not chung va PETROCONs not rieng. Ngoai ra, PETROCONs 
con chlu anh huong tc.c nhimg khO khan trong cong tic thu x8p van dau tu, thu x8p mat 
bang cua cac chu dau tu din den nguon hop dong xay dung mm ten tin twang bi han 
eh& Ben canh nhang kh6 khan khach quan cua n'en kinh te, PETROCONs con tan tai 
nhieu vuong mac not tai nhu: thi'eu van, nang luc canh tranh thap, han ch6 trong cong tic 
quthi tri,... din den viec thuc hien ice hoach SXKD nam 2023 cita PETROCONs chua slat 
duoc yeu cau de ra. 

Trong nam 2023, thuc hi8n cac chi dao dia. Tap down tai cac Nghl quy8I, Chi thi va 
tai Th6ng bdo ktet Juan tai cac cuOc hop giao ban CEO hang thing, PETROCONs da no 
luc thuc hien nhieu giai phap guy& liet thuc hien cac nhiem vu de ra, day manh hoat dOng 
san xuAt kinh doanh, c1,1 the: 

Tap trung triin khai cac cong tic thi cong tai du an nha may nhi8t din (NIMND) 
Thai Binh 2, dim du an hoan thanh di vao hoat dOng. Hi8n PETROCONs dang tap 
trung trie'n khai cac cong tic chuan bi quy6t town song song vai vi8c thuc hi8n 
nhang cong vi8c con lai tai du an. 
Teen ca sak6 hoach tai ca cau giai doan 2021-2025 da dirge Dai hOi clang ca Tong 
(DHDCD) thong qua tai Nghi quyet so 332/NQ-XLDK-DHDCD ngay 11/10/2022, 
PETROCONs da thuc hien kien town ding tic Ngueyi dai dien von cua 
PETROCONs tai cac don vi con yeu kern nham ding co va nang cao hi8u qua cong 
tic quart tri tai cac din vi, tri8n khai phuang an tai ca cau/phuc hoi hoat &Ong 
SXKD cua cac don vi PVC-FIN, PVC-ME, PVC-ID, CTCP Khdch sari Lam Kinh. 
Tich cuc tim ham phdt triL nguan vi8c moi thong qua lam vi8c chat che voi cac 
doi tic, chuan bi day du, san sang nhan luc, vat luc de tham du thau cac goi thau 
phii hop \Tad nang luc cua PETROCONs. Tich cue barn sat qud trinh thuc hi8n mai 
than cua cac Chu dau tu de tham gia du thau cac goi thau nhu: Nang cap h8 thong 
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DCS to may S7 - NMND Uong Bi, Nha may xir 17 rac Y8n Binh, Nha may SX 
Polypropylene Phil My, Nha may nhi8t din Na Ducmg 2, Du an nha may san xuat 
Oxy gia, khu nha a CBCNV NMND Thai Binh 2, khu nha a CNCNV NMND Song 
Hau 1,... 

- Ra soat, cap nhat va xay dung phucmg an,xfr cac khO khan vuang mac gi vai 
cac Ong ng ton dong bao cao kin nghi co dong 16n Tap doan Dau khi Vi8t Nam 
h6 trg giai guy& tai van ban s6 775/XLDK-KHDT&TCC ngay 03/4/2023. 

- Quy6t liet trong ding tac thu h6i Ong ng kh6 doi, thuc hi8n tham gia cac thu tuc 
to tung, tranh chap, hem giai nham dam bao quyen lgi va lgi ich hgp phap, toi da 
cho PETROCONs. 
Xay dung va thuc hi8n phucmg an dinh bien nhan su ca quan T6ng cong ty, sap 
xlep lao Ong dm Ban di6u hanh du an (DHDA) NMND Thai Binh 2 khi k6t thlic 
Ong vi8c tai du an, dam bao du ngulin can b6 cho du an tip theo va tang cuanig 
bo sung cho cac vi tri con thieu cua cac Ban chuyen mon. 

II. BAO CAO TiNH HINH HOAT BONG NAM 2023 
1. lat qua thkrc hqn hoat Ong san xuat kinh doanh nam 2023 

K8t qua thgc hi8n cac chi tieu kinh t6 nam 2023 nhu sau: 
Dun vi tinh-  ty' cMng 

TT Chi tieu 
Time hqn 
nam 2022 

Nam 2023 
TS,  It" 

HTKH 
2023 

TS, 1? 
2023/ 
2022 

A K e hoach  
dircfc 

DHDCD 
th8ng qua 

Thtyc 
MO 

A B 1 2 3 4=3/2 5=3/1 

1 Gia tri SXKD 1.494,59 1.500,00 912,38 61% 61% 

Co* ty me 956,30 770,00 441,36 57% 46% 

2 T6ng doanh thu 1.821,56 1.886,00 1.237,96 65% 68% 

Gong ty me 1.287,53 1.230,00 765,74 62% 59% 

3 L9i nh4ri tnrac thud 2,70 - (267,12) 

Cong ty mg 53,00 - (162,65) 

4 Lqi nhulan sau thus 2,93 - (265,22) 

Gong ty mg 52,30 - (162,65) 

5 NOp NSNN 57,20 72,00 41,05 57% 72% 

Cong ty mg 33,12 26,00 10,67 41% 32% 

6 Thu nhap Binh quan 
(tr.d/ng/ thang) 10,86 11,14 10,58 95% 97,4% 

Cong ty mg 15,95 13,25 13,25 100% 83% 
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Gia tri SXKD town to hop thgc hign 912,38 ty d6ng, dat 61% kg hoach nam 2023 
va bang 61% so vgi nam 2022; Rieng Cong ty me thgc hign 441,36 ty d6ng, dat 
57% kg hoach nam 2023 va bdng 46% so vai nam 2022. 

Doanh thu town to hop thgc hign 1.237,96 ty &Ong, dat 65% kg hoach nam 2023 va 
bang 68% so vgi nam 2022; Rieng Cong ty me thgc hien 765,73 ty d6ng, dat 62% 
kg hoach nam 2023 va bang 59% so vai nam 2022. 

Lgi nhuan tnrac thug town to hop 18 267,15 ty d6ng; Lqi nhuan sau thug town to hop 
18 265,22 ty d6ng. Cong ty me 18 trugc thug 162,65 ty &Ong. 

V6n chit sey hall cua Cong ty me PETROCONs tai th6i digm 31/12/2023 la 307,4 
ty d6ng, giam 34,5% so vgi th6i digm ddu nam. He s6 bao town von cua Cong ty 
me PETROCONs dat 0,65. 

L8 My kg Cong ty me tai th6i digm 31/12/2023 la 3.770 ty d6ng. 

(Chi tiet duvc the hien trong bao cao ket qua SXKD mini 2023 va bao cao tai chinh 
nam 2023 cla Arc kiem toan) 

2. Cac hog &ling cua H(ii dtmg plan tri (HDQT) nam 2023 
2.1. Tling ket cac cu'Oc hpp ciia HDQT va cac quy idt Binh cua HDQT 

Dgn th6i digm hien tai HDQT PETROCONs bao g6m 05 thanh vien, du s6 luting 
theo quy dinh tai Digu lg to chire va hoat dOng cua PETROCONs. 

Trong nam 2023, HDQT hop 06 phien hop thugng ky va 99 Ian ldy y kien cac 
thanh vien bang van ban, thong qua 42 Nghi quygt, 38 Quygt dinh va cac van ban chi 
dao khac lien quan dgn the hoat d6ng cua PETROCONs, Cde Nghi -quygt/Quygt dinh 
ban faith nam 2023 dugc the hien chi tigt tai Bao cao tinh hinh quart tri cong ty s6 
10/BC-XLDK ngay 24/01/2024 giri ty ban ChUng khoan Nha nage va So giao dich 
Chung khoan Ha NOi 

T6ng hop kgt qua tham dg cac cu6c hop HOi dong quail tri dm the thanh vien: 

TT Thanh Ain HDQT 
So buOi hop 

HDQT 
tham du 

Ty N tham 
der hop 

LS,  do 
khOng tham dir hop 

1 Ong Nghiem Quang Huy 05/06 83% 
Oy quygn cho 

UV.HDQT 

2 Ong Chu Thanh HE 06/06 100% 

3 Ong Pham Van Khanh 06/06 100% 

4 Ong Nguyen Hoai Nam 06/06 100% 

5 Ong Trdn Hai Bang 06/06 100% 

Ngoai the phien hop dinh ky va bdt thuOng, trong nam 2023, HDQT da cir cac 
Thanh vien HDQT tham gia cac cu6c hop cong Ban Tang giam d6c de giam sat vigc 
thgc hien cac Nghi quyet, Quyet dinh cua HDQT trong hog dOng san xudt kinh doanh 
va tinh hinh trign khai thgc hien cong vige tai dg an trong digm NMND Thai Binh 2. 

2.2. Hoot deing cfia Thanh vien Hoi dong qutin tri 

TM lieu DO hoi co Tong thuimg nien nam 2024 — PETROCONs 	 11 



Th6ng tin ve cac Thanh vien H6i diing quan tri (HDQT) tai th&i diem 31/12/2023: 

ST 
T 

Thanh vien HDQT Chirc vu 

Ngay bit diu/khong 
con la thanh vien 

HDQT 

Ngay Ngay 
 

bo nhiem mieni 
nhiem 

1 Ong Nghiem Quang Huy Chu tich HDQT 04/11/2021 

2 Ong Pham Van Khanh Thanh vien d'cic lap HDQT 24/6/2020 

3 Ong Chu Thanh Hai Thanh vien HDQT 30/6/2021 

4 Ong Tran Hai Bang Thanh vien HDQT 30/6/2021 

5 Ong Nguy6'n Hoai Nam Thanh vien HDQT 20/01/2022 _ 

Cac thanh vien HDQT da thvc hien vai tro va nhiem vu theo &mg quy dinh cua 
LuAt Doanh nghiep, Dieu re cua PETROCONs, Quy the hog dOng cua HDQT va cac 
quy dinh phap luAt khac co lien quan trong viec quan ly cac hog dOng san xuAt kinh 
doanh cua PETROCONs ding nhu giam sat nhiem vu quan ly, dieu hanh dm Ban T6ng 
giam doc thong qua viec: 

- Tham gia tat ca cac hoat dOng cua HDQT; 

Coy kien tai cac phieu lAy y kien de HDQT ban hanh cac Nghi quyet, Quyet dinh, 
Van ban dm HDQT; 

- Trirc tiep phu trach mot s6 linh vtrc cu the trong hog dOng san xuAt kinh doanh cita 
PETROCONs va trvc tiep phu trach mot s6 don vi thanh vien cua PETROCONs 
theo phan cong nhiem vu trong HDQT PETROCONs. 

2.3. Bao ccio tin hrong/thit lao va chi phi hopt &Ong cat: HDQT trong nam 2023 

- Tien luong/thu lao ciia HDQT nam 2023 la 2.096.281.896 d6ng. Cu the nhu sau: 

TT Ho ten Chtic dank 
Titn hromg/thit lao thtyc 

hien nam 2023 

1 Nghi'em Quang Huy Chu tich HDQT 502.839.735 

2 Trail Hai Bang UV HDQT 469.833.370 

3 Nguy6n Hoai Nam UV HDQT 461.174.660 

4 Chu Thanh Hai UV HDQT 431.149.130 

5 PI-14m Van Khanh UV HDQT 231.285.000 

Ting cong 2.096.281.896 

- Chi phi hog dOng cua HDQT trong nam 2023 IA: 352.665.932 d6ng. Tuan thu theo 
dling quy the chi tieu not b6 cua PETROCONs va cac quy dinh hien hanh. 

2.4. .1c-  hooch tin hrong/tha lao va chi phi cila HDQT nam 2023 
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Tien luang va thu lao cua Thanh vien HDQT la Nguai dai dien dm Tap down Dau 
khi Viet Nam tai PETROCONs: Thuc hien theo Quy the tien hrong cua 
PETROCONs phi.' hop voi quy dinh tai Thong to so 28/2016/TT-BLDTBXH ngay 
01/9/2016 dm B6 Lao dOng - Thuang binh va Xa hOi va thuc to ket qua SXKD cua 
PETROCONs. 
Tien luong, tha lao cua Thanh vien d'Oc lap HDQT: i) Truong hop thanh vier' lam 
viec theo the d6 thuOng xuyen tai Ca quan PETROCONs theo quy dinh cda 
PETROCONs thi dugc chi tra tien luang va cac che d6 khac theo the d6 ap dung 
doi vai Thanh vien HDQT chuyen trach la Nguari dai dien phan von dm Tap down 
Dau khi Viet Nam tai PETROCONs; ii) Twang hop thanh vien lam viec khong 
thtremg xuyen tai Ca quan PETROCONs (kh6ng chuyen trach) dugc huang mdc 
thU lao bang 70% mire luang chirc danh cua Thanh vien HDQT chuyen trach. 
Thu lao kiem nhiem cita Thanh vien HDQT khong chuyen trach t6i da bang 20% 
mirc tien luang chirc danh cua Thanh vien HDQT chuyen trach. 

2.5. Btio ctio ve cac giao dick cfia Thanh vien HDQT va nhang ngwei có lien quail 
cfia thanh vien dO 
Trong nam 2023, giao dich gift cac thanh vien HDQT va nhtmg nguai c6 lien 
quan vai PETROCONs, Cong ty con, cac Cong ty thanh vien do PETROCONs 
nam giu quyen kiem soat ten 50% von dieu le dugc the hien tai Bao cao tai chinh 
hop nhat nam 2023 a dugc kiem toan cua PETROCONs. Cac giao dich nay tuan 
thii dung quy dinh cua Phap luat hien hanh va Dieu le dm T6ng ding ty. 
Trong nam 2023, PETROCONs khong c6 giao dich vOi cac Cong ty ma Thanh 
vien HDQT la thanh vien sang lap hoac la ngueri quan 17 doanh nghiep trong thari 
gian 03 (ba) nam gan nhat truck thari diem giao dich. 

2.6. Hoot d'Ong cfia Thanh vien dOc tdp HDQT viz kit qua tkinh giti cfia Thank vien 
d'Oc lap HDQT v'd hogt dfmg ciia HDQT 
Hoat dOng cua Thanh vien d6c lap HDQT trong nam 2023: 
+ Thanh vien dOc lap HDQT lam viec theo the do khong thuong xuyen; 
+ Thanh vien d6c lap HDQT tham gia day du cac bu6i hop cua HDQT, tra day du 
cac phieu xin y kien cua HDQT; 
+ Thuc hien day du quyen va nghia vg cua Thanh vien HDQT theo quy dinh tai 
Dieu le cda PETROCONs, Quy ehe hog dOng cua HDQT, Quyet dinh phan cong 
nhiem vg cua cac Thanh vien HDQT. 

2.7. Kit qua gidm sat (1;4 vai rdng gitim dac viz cac Thank vien trong Ban Ring gidm 
dac 
HDQT theo sat va giam sat Ban T6ng giam d6c de trien khai thuc hien cac not 
dung Nghi quyet HDQT da a ra. Cac thanh vien trong Ban T6ng giam doc deu c6 
trinh d6, nang luc va pham chat, am hieu ye linh vuc dugc giao phu trach va da c6 
nhieu nam kinh nghiem trong viec quan ly va dieu hanh cac du an/doanh nghiep 

T6ng giam d6c c6 phan ding nhiem vu rEi rang cho cac Pho T6ng giam d6c. 
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- 	Ban T6ng giam do'c da trien khai hog dOng SXKD cita don vi ve ca ban phii hop 
\Teri Nghi quygt cua Dai hOi d6ng co d8ng, chi dap cua HDQT va tuan thu Digu le 
cua PETROCONs, quy dinh cua phap lust. 
Ban T6ng giam d6c lam viec, to chirc hop giao Ban thueng xuyen vai cac don vi 
thanh vien true thuOc c1 chan chinh cac hog dOng SXKD theo dimg dinh huong 
chung, giai 

dau 
kip theri cac khO khan vuong mac trong qua trinh hoat dOng 

SXKD va dau 	tong don vi. 
- Ban T6ng giam d6c da quygt liet có cac giai phap a tilde, goy ton tai vuong mac 

trong ding tac nghiem thu, thao go cac vuong mac ve ca che, vuong mac trong 
trien khai thvc hien hap dong vai Chu dAu tu cling nhu voi cac nha thau phi, dac 
biet tai Du an NMND Thai Binh 2, da dam bao hoan thanh ban giao Dv an va Chu 
dau to da khanh thanh Nha may Nhiet dien Thai Binh 2 vao ngay 27/4/2023 
Ban T6ng giam d6c da ra soat thvc hien lai quy chg/quy dinh not bO cua 
PETROCONs va thvc hien digu chinh nham phu hop voi tinh hinh SXKD thvc tg 
cua PETROCONs va trinh HOi d6ng quan tri PETROCONs xem xet, phe duyet. 

2.8. Minh gici chung 
a. Tinh hinh thus hien cac nhiem vu 

- T6 chile thanh ding Dai hOi d6ng c6 dong thuemg nien nam 2023 ciia 
PETROCONs vao ngay 06/6/2023 va hoan thanh lay S7kign co &Ong bang van ban 
d6i voi viec Sira d6i Dieu le to chirc va hoat dOng cua PETROCONs tai Nghi quygt 
so 232/NQ-XLDK-DHDCD ngay 02/10/2023. 

- Tham tra tai lieu, h6 trg cac don vi thanh vien to chirc dai hOi c6 dong thu mg nien, 
dai hOi c6 Tong bat thueng. 

- Vg kgt qua san xuat kinh doanh: PETROCONs khong hoan thanh cac chi tieu kinh 
to nam 2023, nam 2023 toan to hop PETROCONs 16 truerc thug 267,11 ty d6ng, 
Cong ty me PETROCONs to truorc thug 162,65 ty d6ng. Von chu so huu cua Cong 
ty me PETROCONs tai thei digm 31/12/2023 la 307,4 ty d'Ong, giam 35% so \Teri 
theri digm dau nam. 

- Tai Dv an trong digm NMND Thai Binh 2: Trong nam 2023, da hoan thanh chay 
thin va ban giao cho Chu dau tu to chirc khanh thanh nha may vao ngay 27/4/2023 
va dua vao sir dung 2 to may du an nha may Nhiet dien Thai Binh 2. Hien 
PETROCONs van tip tic thvc hien cac hang invc phv con lai tai du an, xir ly cac 
ton dong (punchlist) phat sinh trong qua trinh chay thir/van hanh. Ra soat, don d6c 
nha thau hoan thien h6 so hai to may vai Chit dau tu phvc vi ban giao nha may. 

- Cong tac thodi von, tai co eau: 
Thvc hien kg hoach tai co cau giai (loan 2021-2025 da duce Tap doan va DHDCD 
thong qua, trong nam 2023 PETROCONs da trien khai cac cong viec cu thg nhu sau: 

• Kien town cong tac Ngueri dai dien von cua PETROCONs tai cac don vi con ygu kern 
nham ding c6 va nang cao hieu qua cong tac quan tri tai cac don vi. 

• Giao nhiem vi cho Ngueri dai dien phan von (NDDPV) cua T6ng cong ty tai PVC-
MS va DOBC trign khai ke hoach tai co call giai doan 2023-2025 ten co so danh 
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gia thuc trang, phuong an tai ca cau da xay dung nham dam bao cac muc tieu la don 
vi nOng cot cua PETROCONs. 

• Then khai phuong an tai co cau/phuc Wei hoat d(ing SXKD cua cac don 
+ T8 chirc dai h8i dong co d8ng bat thuang tai cac don vi PVC-11N, PVC-ME, PVC-
ID thuc hien kien town nhan su doi yen cac chirc danh chit chot tai don vi 
+ Khoi phpc hog dang Khach sari Lam Kinh: timg buoy khoi phuc hog dOng san 
xuat kinh doanh thong qua cong tac sira chira, duy to lai cac hang muc cua khach sari 
va dua khach sari hoat d8ng tra lai. 
+14.8 try PVC-Duyen Hai thao g'a *it so vuong mac va thuc hien cac thit tuc xin 
cap giay chirng nhan quyen sir dung dat va tai san tren khu dat so 441 duang Da 
Nang, phuang Dong Hai 1, quart Hai An, Tp. Hai Phang nharn hohn thien tinh phap 
1ST dm tai san. Hien PVC-Duyen Hai da chuyen ho so tai lieu cho So TNMT-Tp Hai 
Phong cher y kien phan 
+ Tai ca cau Cong ty CP Truyen thong lien minh Dau khi (Petrolink): PETROCONs 
dang lam viec vai don vi a thuc hien cac thu tut dieu chinh/hoan thien loai hinh 
doanh nghiep, dieu chin' h DKKD theo dung co cau co dOng hien tai (02 c8 dong). 
D8ng thai xem xethi3 try don vi ma rOng ngu'On viec nham tang gia tri doanh nghiep, 
to do tang co h8i thodi von. 
Ve cong tac thu h8i/xir 1ST cong ny: 
Trong nam 2023 T8ng cong ty da xir' 1ST thu h8i duyc ding so tien 11,766 ty dong, cu 
the: PVC-HN (0,214 ty dZing), PVNC (10,468 ty d8ng thOng qua thu tien chuyen 
nhuyng CP Xi mang 12/9 va bir trir tien mua xi mang Vissai tai du an Thai Binh 2), 
PETROCON-Dong Do (1,083 ty dong) 
Trong nam 2023 kh8ng co phat sinh lien quan den cac don vi ve khoan bao lanh, 
trich lap du phang cho khoan bao lanh. Hien nay, PETROCONs van con co cac 
khoan bao lanh cho cac don vi thanh vien vay von la 155,04 ty ding (PVC-HN: 
73,67 ty dtmg; PVC-ME: 64,27 ty di3ng; PVC-SG: 17,10 ty dong). Cac khoan bao 
lanh nay deu da qua han, PETROCONs da trich lap du phang nghia vu ng phai tra 
137,94 ty dong. Cac don vi duct PETROCONs bao lanh vay von tai cac to chirc tin 
dung deu dang fat ltho khan ve tai chinh, ket qua kinh doanh thua lo, tiem an rui ro 
khong tra dugc ng vay ngan hang. Trong cac nam qua, PETROCONs da lam viec 
vai to chirc tin dung, yeu cau NDDPV cua PETROCONs tai cac don vi tim giai 
phap, thu xep nguon von de tra ny ngan hang, tuy nhien chua xir 1ST dugc cac khoan 
bao lath neu tren. 
Ben earth do, PETROCONs hien dang dimg ten bao lanh thanh town cho PVC-TB 
voi gia tri 111,8 ty dZing de cam ket va bao darn deti voi cac nghia vu thanh town cua 
PVC-TB voi PVEP theo quy dinh tai h9p d8ng chuyen nhugng du an Dau to xay 
dung khach san Dau khi Thai Binh gifra PVEP va PVC-TB 
Doi voi cac khoan vay von iry that cita Tap down: 
Du ng goc ily that tai thai diem 31/12/2023 la 575,6 ty d'Ong trong do PETROCONs 
phai thu cac don 344,6 ty dong (bao g'om: KS Lam Kinh: 200 ty d8ng; PVC-SG: 
128,3 ty d8ng; PVNC: 16,3 ty d8ng); khoan PETROCONs sir dung: 230,99 ty d8ng. 
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Lai vay PETROCONs con phai tra PVN tinh den then diem 31/12/2023 la: 162,5 t 
ding, trong do: Lai trong han chua thanh toan: 90 t-57 ding, tien phat charn tra lai, 
g6c 72,5 t57 ding. Ke tir ngdy 01/01/2018 den nay PVN Bang tinh lai suat vay qua 
han bang 150% lai suat trong han (tuong duong 1,5%/nam.Dinh kSTPETROCONs 
deu c6 van ban don d6c, yeu cau NguOi dai dien von cua PETROCONs tai cac don 
vi thanh vien sir dyng cac khoan vay uST thac nhu: PVNC, Khach sari Lam Kinh, 
PVC-SG ra soot cac nguin tien, tai san can d6i ngu6n von de tra no vay uy thac cho 
Tap doan 
Dau to tai chinh: 
+ Den then diem 31/12/2023, Cong ty me PETROCONs co von gip tai 25 don vi 
vari gia tri dau tu 2.326,55 ty ding. Trong do dau tu tai 07 Cong ty con la 1.384,91 
ty ding, cac don vi lien ket (11 don vi) la 735,45 ty ding va dau tu tai chinh khac 
(07 don vi) 206,20 t57d6ng. 
+ Lily ke trich lap du phong giam gia dau tu tai chinh den then diem 31/12/2023 la 
1.797,36 t5Td6ng bang 77% tong gia tri dau to tai chinh cira PETROCONs, trong do 
se trich lap 132,6 ty, hoan nhap 0,758 t57. 
Cong tac lao Ong, tien luang: 
+ Ving s6 CBCNV den then diem cu6i nam 2023 cda toan PETROCONs (bao g6m 
C6ng ty me va 07 don vi chi ph6i) la 1.257 ngued, rieng lao ding tai C6ng ty me 
la 222 nguai. 
+ Nam 2023, PETROCONs co ket qua kinh doanh loi, nang suat lao ding giam, 
do vay, thu nhap binh quan nam 2023 dm lao Ong dinh bien toan PETROCONs 
dugc tinh bang mirc tien luang binh quan theo hop ding lao ding. Thu nhap binh 
quan hop nhat la 10,58trieu dongingued/thang, bang 94,9% ke hoach nam va bAng 
97,4% so voi nam 2023. Thu nhap binh quan C6ng ty me la: 13,25 trieu 
d6ng/ngueri/thang, bang 100% ke hoach nam va bang 83% so vii nam 2022. 

b. Nit sa h9n ch le, ton tai 
Ben canh nhfrng ket qua da dot dugc trong nam 2023 neu tren, PETROCONs ding 

Op rat nhieu kh6 khan, vuong mac tir cac nguyen nhan khach quan va chir quan lam tac 
ding tieu cuc den ding tac trien khai, thuc hien cac nhiem vu ke hoach, cu the: 

Cac chi tieu ke hoach nam 2023 dugc PETROCONs xay dung va trinh Tap doan 
vao then diem cu6i nam 2022 vii dry kien tham gia, tang thau va thgc hien khai 
cong cac du an: Khu nha a CBCNV du an NMND Song Hau 1, Nha may 
Polypropylene Phil my, Nha may LPG Yen Hung, ding trinh ma ring mot s6 hang 
rrivc nha may Dam Ca Mau. Tuy nhien, do nhieu vuing mac ve tai chink, phap 13'T 
cua phia Chir dau tu, den nay cac du an teen van chua the trien khai dau thau va 
gian thin han dau than/ khai cong sang nam 2024. Do vay, toan b6 ke hoach gia tri 
san lugng, doanh thu .va lgi nhuan cua PETROCONs tai cac du an neu tren deu 
kh6ng thgc hien dugc trong nam 2023. 

Tai du an NMND Thai Binh 2 khong hoan thanh ke hoach doanh thu de ra do nhieu 
nguyen nhan khach quan lan chu quan nhu: nhieu hang nave chua c6 du toan/ don 
gia, cong tac hoan thien h6 sa con cham, viec trien khai k-3'7phu luc hop ding, trien 
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khai thi cong cham tin dO. 

Tai cac du an hoan thanh da lau can ton dong, qua trinh thanh quy6t town keo dai 
nhu du an NMND Viing Ang 1, NMND Quang Trach, LHD Nghi San, PVTex den 
nay van con nhieu vuang mac nhu cho cap có tharn quyen,phe duyet gia tri phat 
sinh, cac nha than php khong hop tac, thieu nhan sir de phoi h9p thud hien quyet 

dan den chua the quyet toart, thu h6i von. 

Tinh hinh tai chinh cua PETROCONs va cac don vi thanh vien rat hart che, hau 
het cac don vi deu thieu von, kho khan trong cong tac huy dOng von do 18 lay ke 
lon dan den kh6ng có du kinh phi de trien khai cac cong viec thi cong tren cong 
truang/dv an, cong tac thi cong cam chirng, ding nhu thieu nang lvc a có the 
thaw gia du than cac du an/ cong trinh 

Cong tac xir ly ng, thu hoi cac khoan cong no den han/ qua han cua PETROCONs 
va cac don vi con ton tai nhieu khoan cong nq kho dei, dac biet la cac khoan ng 
cheo gifra cac don vi tai cac du an. Hau het cac don vi thanh vien cua PETROCONs 
hien nay deu dang gap kho khan trong hog dOng SXKD va tai chinh, tai san cua 
cac dan vi hoac khOng co hoac da cam c6/the chap do do don vi khong the thu xep 
(lilac nguem a thvc hien ngliia vu tra ng cho PETROCONs. 

Cong tac thodi von &au to tai mot s6 don vi con chain. Trong qua trinh thvc hien, 
do dac thir phan lon cac don vi nam trong ke hoach thodi von ctia PETROCONs 
deu thua 18/co gia tri 18 lily ke lon nen viec tim hem cac d6i tad nhan chuyen 
nhugng gap rat nhieu kho khan. 

III. BAO CAO VE VICC THVC IfICN TRACH NITIMM UY QUYENKT KET VA 
TRIEN KHAI THVC IITN HOP DONG EPC DLL AN NMND THAI BINH 2 
Thvc hien not dung dugc Dai hOi dong co dOng PETROCONs da fly quyen cho 

HDQT trong viec ky ket va trien khai thvc hien Hop d6ng EPC Du an NMND Thai Binh 
2 tai cac Nghi quyet: so 543/NQ-DHDCD-XLDK ngay 07/6/2014, so 1104/NQ-
DHDCD-XLDK ngay 15/12/2017 va Nghi quyet DHDCD thuang nien cac nam 2018 
an 2022, HDQT thvc hien bao ea° cac nOi dung lien quan den cong tac ky ket va trien 
khai thvc hien Hgp d6ng EPC Dv an NMND Thai Binh 2 nhu sau: 
1. Cling tic 14 ket Huy citing va cac Phu luc hi) sung Hqp ding: 
a. Hop (drag EPC so 9256/HD-DKVN 

Trong nam 2023, PETROCONs dakY ket mot so Phu luc b6 sung hgp dong EPC nhu 
sau: 

Ngay 03/02/2032, PETROCONs da 147ke't Phu  hie b6 sung so 43 ve viec Sira d6i, bo 
sung cac not dung tai Khoan 10.1 Dieu 10 thuOc Dieu khoan va Dieu kien cua Hgp dOng 
EPC. 

Ngay 13/4/2023, PETROCONs da ky ket Phu luc b6 sung se) 44 ve viec T6i uu hoa 
thai gian chay tin cay T8 may 2 — Du an Nha may nhiet dien Thai Binh 2. 

Ngay 14/04/2023, PETROCONs da ky ket Phu luc b6 sung s6 45 ve viec B6 sung 
pham vi va gia tri cong viec thir nghi@n cac to may theo Thong to s6 25/2016/TT-BCT. 
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Ngay 14/4/2023, PETROCONs dal ky ket Phu lvc b6 sung s6 46 ye viec 136 sung cong 
viec xin cap phep m6i truing va van hanh cac cong trinh bao ve moitruOrng. 

Ngay 08/5/2023, PETROCONs da ky Vet Phij luc b6 sung so 47 ye viec B6 sung cac 
hang nnic PhOng chay chaa chay theo yeu cau cua Cvc PCCC va CHCN. 

Ngdy 12/5/2023, PETROCONs dakY ket Phu lvc b6 sung so 48 ye viec DiL chinh, 
sira di not dung lien quan den thu h6i ung. 

Ngdy 16/5/2023, PETROCONs da ky ket Phu lvc b6 sung s6 49 ye viec Ban giao cong 
trinh va cac T6 may thu6c hgp d6ng EPC. 

Ngdy 25/5/2023, PETROCONs da ky ket Phu luc b6 sung so 50 ye viec Chap thuan 
n6t dung ca cau gia va Neu gia dm Hop d6ng EPC. 

Ngdy 01/11/2023, PETROCONs da ky ket Phu luc b6 sung so 51 ye viec Dieu chinh 
not dung thuong/phat dm Hop d6ng EPC. 

Ngdy 13/12/2023, PE IROCONs da ky IC& Phu luc b6 sung so 52 ye viec Dieu chinh 
cac n6i dung lien quan den thi nghiem 

Ngdy 27/12/203, PE IROCONs dal ky ket Phu luc b6 sung so 53 ye viec Dieu chinh 
thong tin tai khoan VND cua T6ng thau. 

Cac n6t dung sfra di hop dong EPC trong giai doan tier,  theo se dugc HDQT cap nhat 
va bao cao tai ky hop Dai h6i dong co dong thuong nien gan nhat. 

b. Hop dong sa 30/HDKT/2012/PVC-SDC ve viec cung cap thief bi chink caa 
NMND Thai Binh 2 gat' PETROCONs voi Lien danh nha thau SDC (goi tat la 
Hop clang EPS) 
Trong na.m 2023, PETROCONs khong phat sinh ky phv lvc b6 sung hop d6ng voi 

Lien danh Nha thau SDC. Cac trong giai doan tier) theo neu c6 phat sinh cac not dung sira 
di Hop d6ng EPS, HDQT se kip then cap nhat va bao cap tai kY hop Dai h6i ding c6 dong 
thuOng nien gan nhat. 

Viec Nha thau Daelim kien PETROCONs: 
Trong then gian qua, Lien danh Nha thau SDC da phat hanh nhieu cong van khiau nai 

lien quan den viec Thanh toan cong nq qua han va lai cham thanh toan; Hoan tra chi phi 
gat lai cho nghia vu bao hanh; Chi phi do keo dai then gian hoan thanh du an; Khieu nai 
khac lien quan den cac thay d6i/phat sinh cong viec voi gia tri yeu cau thanh toan tam tinh 
den tiled diem hien tai. 

De giai quyet cac wang mac neu ten, PETROCONs va Lien danhNhathau SDC da 
c6 nhieu cong van,trao d6i va cung da to chirc nhieu cu6c hop tri,rc tiep de trao doi, 	rO 
cac kien/quan diem dm cac Ben. Tuy nhien, cac Ben van khOng thong nhat dugc phuang 
anxirly.  

Ngay 25/01/2024 Lien danh SDC da c6 cong van s6 TB2-SDC-PEB-L-5433 giri cho 
PETROCONs thong bap: Nha thau da nip Dan khoi kien (Request for Arbitration, goi tat 
la RFA) tai Trung tam tong tai Qu6c to Viet Nam (VIAC) de khoi kien Tong thau 
PETROCONs ve cac vi pharn lien quan den Hop d6ng EPS. Dinh kern theo Bien nhan tai 
lieu ngay 25/01/2024 ky beri dai dien Daelim Industrial Co., Ltd va Ban dieu hanh VIAC 
the hien Cong ty Daelim Industrial Co., Ltd da nip Don khOi kien ding voi Danh muc bang 
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chimg phap ly dia. Nguyen don (List of Claimant's legal exhibits) va Danh miAc Wang chimg 
su viec dm Nguyen don (List of Claimant's fact exhibits). 

Ngdy 01/3/2024, PETROCONs nhan ducic Thu thOng bac. so 478/VIAC ky ngay 
26/02/2024 cria VIAC thong bao ve viec nhan nhan duqc Don khoi kien va cac tai lieu kern 
theo Don kien cua Nha thau Daelim vao ngdy 25/01/2024. 

Hien nay, PE1ROCONs d'a lua chon va ky h9p d6'ng vo7 Cong ty Lug Bizlink de 1-18 
try phap ly cho PETROCONs bao go111: chuan bi Ban tax bao ve ding nhu cac khieu nai lai 
Lien danh SDC (neu co), tham gia qua trinh to tong khi VIAC mer phial xet xir' 

IV. BAO CAO VE VItC SfrA DOI DIEU LE HOAT BONG VA TO CHeC CUA 
PETROCONS 
Thuc hien Nghi quyet so 232/NQ-DHDCD-XLDK ngdy 02/10/2023 cna Dai NA 
d6ng co dong, ngay 05/10/2023, PETROCONs da" hoan thanh viec sira d6i va ban 
hanh Dieu le to chirc va hog Ong cua PETROCONs. 

V. KE HOACH HOAT BONG CUA HDQT NAM 2024 

Tren cc so cac nguOn luc hien co, Hqi ding quan tri xay dung ke hoach SXKD 
nam 2024 vai cac chi tieu kinh to chinh nhu sau: 

1. K6 hoach cac chi tieu kinh to nam 2024: 
Don vi tinh: 1)) clang 

TT Chi tieu 
Dom vi 

tinh 

Nam 2023 
Ke ho#ch 
nam 2024 la 

hoach 
Thiyc 
hi4 

TS,  le 
HTKH 

1 Gia tri SXKD ty &lig 1.500,00 912,38 61% 1.532,00 

Cong ty me 1`)', clang 770,00 441,36 57% 884,00 

2 TOng doanh thu ty ang 1.886,00 1.237,96 66% 1.704,00 

Cong ty m? 13) clang 1.230,00 765,74 62% 1.055,00 

3 Lai nhuan truac thug ty d'Ong - (267,12) - 3,70 

Cong ty ine tj' d"(jtig - (162,65) - 9,48 

4 Lai nhuan sau thug ty d6ng - (265,22) - 3,70 

Cong ty me 0 d'drig - (162,65) - 9,48 

5 Se) phai nap NSNN tS7d6ng 72,00 41,05 57% 47,00 

Cong ty m? If) clang 26,00 10,67 41% 14,00 

6 Thu nhap binh guar' Tr.ding-uai 11,14 10,58 95% 10,84 

Cong /thang ty me 13,25 13,25 100% 13,25 

Ke hoach nam 2024 dm COng ty me PETROCONs duce xay digig ten ca so hoan 
thanh va nghim thu cac ding viec con lai tai du an NMND Thai Binh, quygt town hop 
dong C15- du an NMND Song Hau 1 va du kien thgc hien cac cong trinh/ du an hien 
dang trong qua trinh trien khai tiep thi dau thau nhu: Khu nha CBCNV NMND Song 
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Hau 1, Khu nha a CBCNV NMND Thai Binh 2, NM XII ly rac Yen Binh, NMND Long 
Phil 1, NMND O Mon 4, NMSX Oxy gia, Nang cap he thong DCS to may so 7- NMND 
Uong Bi 7, NMSX Polypropylene Phil my, dg an NMND Quang Trach 1 va hoan thanh 
cac nhi4n vu ve giai phap tai chinh, thu h6i cong ng. Tuy nhien, viec thgc hilen k6 hoach 
de ra nhu ten con tiem an rui ro trong trtrong hop khong trong thau cac dg an ke ten. 

De phan dau hoar thanh ke hoach de ra, PETROCONs da ds ra cac nhiem vu va 
giai phap tr9ng tam de thgc hien trong nam 2024, cg th6: 
2. Cac nhqm vu trung tam va giai phip: 

D6 hohn thanh cac chi tieu kinh to nam 2024, HDQT de nghi Dai h6i d6ng co dong 
uy qu34n cho HDQT chi dao tri"e'n khai d6ng bO, thgc hien cac nhiem vu va giai phap 
tr9ng tam nhu sau: 
- Hoan thanh cac chi tieu, nhiem vg chii y6u theo k6 hoach de ra, phan dau toan bO 

cac don vi trong PETROCONs co lgi nhuan trong nam 2024, dOng thtri tiep tic 
thgc hin,d6ng b6, guy& 	cac giai phap nham khac phgc trit de cac khO khan, 
vuang mac con ton dong; 

- Phan dau hoan thanh cac chi tieu kinh to cho y6u, nhiem vu k6 hoach nam 2024 va 
thgc hien cac giai phap khac phgc ton tai, kho khan da danh 

- Tri'L khai tai cau trilc to hop PETROCONs tren co sa De an co cau lai Tap doan 
Dau khi Viet Nam den het nam 2025 dugc Chinh phu phe duy't tai Quy6't dinh s6 
1243/QD-TTg ngay 25/10/2023 va Nghi quy6t so 3143/NQ-DKVN ngay 
10/6/2022 cila Tap doan vs viec Phe duy't 1c6 hoach tai co cau T6ng cong ty Co 
phan Xay rap Dau lchi Viet Nam giai doan 2021-2025. 
Nang cao nang lgc va chat lugng b6 may lam cong tac quan ly tai chinh, tip thi, 
dau thau. Tap trung hoan thien, bo sung ho so nang Igc cua PETROCONs theo quy 
dinh cua Nha nuac d6' tham gia dau thau cac cong trinh. 
Day manh tun ki6m thong tin, tiep thi, dau thau cung cap dich vu xay lap cac du 
an trong nganh, ma rOng thi trung ngoai nganh. Tich cgc lam viec chat the vai 
cac Chi" dau tir du an, cac doi tac, chuan bi day chi, san sang nhan lgc vat lgc de 
tham dg than cac goi thau phu h9p vai nang lgc T6ng cong ty. Phan dau trong ram 
2024 trung thau 4-6 dg an/ cong trinh lan dam bao ngu6n cong viec cho 
PETROCONs trong nam 2024 va g6i dau cho cac nam tip theo. 

- Tap trung cac dieu kien ve nhan lgc, ngu6n von, co sa vat chat, thiet bi thi cong,... 
tai cac cong trinh, dg an a co the trim khai thgc hien dam bao tien dO, chat lugng 
theo yeu cau. 

- Thgc h*i cong tac quy6t toan hgp diing EPC dg an NMND Thai Binh 2. Hoan 
thanh quye't toan cac goi thau da thi cong xong,tai dg an NMND Song Hau 1. Tip 
tic ra soat, danh gia, darn phan vai cac nha thau phg nham giam cong ng phai tra 
cua PETROCONs trong qua trinh thgc hien quyet toan vai nha thau tai dg an 
NMND Thai Binh 2 va NMND Song Hau 1. 
Tap trung ra soat, d6i chi6u, xir li thu h6i cong ng cua timg h9p dong, dg an 
PETROCONs thgc hien theo dung quy dinh. Quyet liet trong cong tac nghim thu, 
thanh quy6t toan, thu h6i cong no, xii 13"7/bil trir cac khoan cong ng cheo nham dam 
bao thu h6i von phgc vg hog dOng SXKD cua T6ng cong ty. 
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Tiep tic thu xerp nguon va don d6c the don vi thu xep nguon, 136 sung tai san dam 
bao/ hoan tra cho khoan vay uy thae dm Tap doan qua Oceanbank. Thong nhat 
phuong an xi 1Si the vtrang mac gitra PVCombank; PVC-Thanh Hoa va CTCP 
Khach san Lam Kinh, ten co so thOng nhat va dam bao quyen va lgi ich tai da cua 
cac ben lien quan de thu hoi va tra khoan vay uy thac dm Tap down lien quan den 
khach sari Lam Kinh. 
Chi dao Ngugi dai dien phan von cua PETROCONs tai cac don vi. vay von ngan 
hang dugc PETROCONs bao lanh lam viec vai cac to chic tin dung de giai quyet 
doi vai cac khoan bao lanh vay von cua PETROCONs cho cac don vi. , 
Chu dOng lam viec va thuc hien cac yeu cau 	cac cap có tham quyen sam thu 
hoi tai da chi phi da dau tu tai du in Khu cong nghiep Dau khi Soai Rap, tinh Tien 
Giang, phi hop 	quy dinh cua phap lust. 
Tap trung ding co, hoan thien cong tic quail 17 tai chinh, hach town ke toan trong 
toan T6ng ,cong ty dim bao tuan thd theo dung cac quy dinh 	phap lust, Tap 
down va Tong cong ty. Tang cuong giam sat cong tic quan 13'T kinh te, h4ch toan 
kinh doanh, quanVT,h9p dong, quail 13'7 chi phi dam bao tai da 19i nhuan thu dugc 
tir hoat dOng sin xuat kinh doanh. 
Kien toan, ca cau lai bO may to chic, nhan su dam bao co cau ggn nhq, co nang 
luc, trinh dO dap img yeu cau trong cong tic dial hanh \Ta trien khai cac hog dOng 
san xuat kinh doanh cua PETROCONs. 
Ra soit, siia d6i he thong quy che, quy dinh not bO cua PETROCONs nham dim 
bao th6ng nhat, dong bO gida/trong cac quy che, quy dinh, dOng thai dam bao phil 
hop vai cac quy dinh hien hanh cua Nha nu& va dial le cila PETROCONs. 
Tang cueing cong tac Iciem soat, giam sat host dOng SXKD tai cac don vi thanh 
vien; nang cao vai trd va trach nhiem cua Ngueri dai dien phan von dm 
PETROCONs trong viec quan 1S7 va sir dung hieu qua von dau to tai cac don vi 
thanh vien. 
Quan tam, chi trong cong tic tuyen dung, dao tao, bOi duong de có lgc luting can 
bO, cong nhan vien du ye so luting, dap ling yeu cau ye chat luting dap ling nhiem 
vu san xuat kinh doanh cua PETROCONs. 
Tren day la bao cao hog dOng cda. HDQT PETROCONs tong k6t hog dOng nam 

2023 va ke hoach hog dOng nam 2024, kinh bao cao Dai hOi dong co &rig xem xet, 
thong qua. 

Thay mat HDQT, tai xin chan thanh cam an su ling hO, tin nhiem cua toan the Q4 
vi Co dong trong thai gian qua. Chung tai mong muon cac Quy Co dong se dong gOp 3'7 
kien thiet thgc giip HDQT PETROCONs nhiem kS7tai boat dOng ngay cang tot han va 
co dugc chitin lugc tot nhat cho su phat trien On dinh va ben viing cua PETROCONs. 

Tran tong cam an./. 

Arai nIziin: 
- Niur kinh gui; 
- RDQT; BKS; Ban TGD (e-copy); 
- Ltru VT, HDQT. 

Rate 
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Phu luc 
CAC NGHI QUYET/QUYET DINH CiJA HOI BONG QUAN TRI NAM 2023 

ST 
T 

So Nghi 
quyk/Quyk 

Binh 
Ngay N'cli dung 

TS,  l' 
thong 
qua 

1 16/NQ-XLDK 07/02/2023 

Nghi quyet v.v Chip thuan a Nguai 
dal dien phan von dm Tong cong ty 
tai PVC-IC thgc hien viec Ca cau, sap 
xep Phong/Ban dm dan vi 

5/5 

2 33/NQ-XLDK 24/02/2023 

Nghi guy& v/v chip thuan de' Ngueri 
dai dien phan von cila TOng cong ty 
tai PVC-MS thirc hien phuang an sap 
xep, to chirc lai Phong chirc 'tang, 
Dan vi trirc thuOc 

5/5 

3 38/NQ-XLDK 16/3/2023, 

Nghi guy& ve viec tri'en khai nhiem 
vu san xuat kinh doanh nam 2023 dm 

— 
Tong cong ty Co phan Xay lap Dau 
khi Viet Nam 

/•• 	5 5 

4 39/NQ-XLDK 21/3/2023 

Nghi guy& ve viec sfra doi ,bao lanh 
dam bao hoan ding no (lan 2) tai 
Ngan hang TMCP Dau to va Phat 
trien Viet Nam - Chi nhanh Ha Dong 

.
5/5 

5 56/NQ-XLDK 06/4/2023 

Nghi 	Quyet 	v.v 	Cong 	tac 	can 
bO/Ngueri dai dien phan von dm Ving 
cong ty tai C6ng ty CP Xay lap 

 

DuOng 6ng be chira Dau khi 

5/5 

6 58/NQ-XLDK 10/4/2023 

Nghi guy& ye viec Thong qua ke 
hoach to chirc va not dung DO hOi 
di'mg co dong thuong nien nam 2023 
dm TOng ding ty CO phan Xay lap 
Dau khi Viet Nam 

5/5 

7 70/NQ-XLDK 17/4/2023. 

Nghi Quyet v.v NOi,  dung chuong 
trinh Dai hOi &Mg co &rig thueng 
men nam 2023 cilia Cong ty CP 
DuOng o'ng Be chira Du khi (DOBC) 

5/5  

8 82/NQ-XLDK 21/4/2023 

Nghi Quyet v.v NOi dung chuang 
trinh Dai hOi (tong di dong thuemg 
nien nam 2023 cua C6ng ty CP Xay 
dung tong nghiep va Dan citing DAu 
khi (PVC-IC) 

5/5 
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ST 
T 

SO' Nghi 
quyet/Quyet 

dinh 
Ngay NOi dung 

Ty le 
thong 
qua 

9 88/NQ-XLDK 24/4/2023 

Nghi Quyet v.v NOi dung chuang 
trinh Dai hOi diSsng CO dong thuong 
nien nam 2023 dm Cong ty CP Dau 
khi Dong DO (PETROCONs-Dong 
Do) 

5/5 

10 89/NQ-XLDK 24/4/2023 

Nghi Quyet v.v NOi dung chuang 
trinh Dal hOi d6ng c6' dong thuong 
nien nam 2023 oda Cong ty CP Ket 
cL Kim loci va Lap may DL khi 
(PVC-MS) 

5/5 

11 90/NQ-XLDK 25/4/2023 
Nghi Quyet v.v Chap thuan giai thieu 
thay d6i nhan stx Thanh vien dOc lap 
HO d6ng quan tri PVC-MS 

5/5 

12 92/NQ-XLDK 25/4/2023 

Nghi Quyet v.v kien toan,cong tac can 
bO/Nguexi dai dien phan von dia. 
PETROCONs tai C6ng ty CP Xay 
dung tong nghiep va Dan chAng Dau 
khi (PVC-IC) 

1.4/4
2.5/5 

13 97/NQ-XLDK 25/4/2023 

Nghi Quyet v.v Chap thuan kien town 
nhan s‘r Ngtxeri dai dien phan von cila 
PETROCONs, Thanh vien flOi (tong 
Quan tri DOBC to ngu6n tai chii 

5/5 

14 
106/NQ- 
XLDK 

05/5/2023 

Nghi Quyet v.v Dieu chinh dieu kien 
dm Hop &rig tin dung han mire s6 
01/2022/2084729/HDTD gifta Tong 
c6ng ty CP Xay lap Dau khi Viet Nam 
va Ngan hang BIDV - Chi nhanh Ha 
Dong 

5/5 

15 
114/NQ- 
XLDK 

11/5/2023 
Nghi Quyet v.v Chap thuan cong tac 
can l:10 tai COng ty CP Xay lap Dau 
khi Mien Trung (PVC-MT) 

5/5 

16 
123/NQ 
XLDK 

26/5/2023 

Nghi Quyet v.v Giai thieu nhan stx 
lam Thanh vien Ban kiem soat va gift 
chirc Tnr&ng Ban Kiem sok PVC-
HN 

5/5 

17 
125/NQ- 
XLDK 

26/5/2023 
Nghi quyet v/v thay doi ding tac can 
bO/Nguen dai dien phan von cua 
PETROCONs tai C6ng ty CP Dau to 

5/5 
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ST 
T 

SO Nghi 
quy6t/QuyOt 

dish 
NO),  NO dung 

TS,  l'' 
thong 
qua 

Xay lap Dau 'chi Duyen Hai (PVC 
Duyen Hai) 

18 
146/NQ- 
XLDK 

06/6/2023 
Nghi Quyk DO hOi dOng co &rig 
thuong nien nam 2023 TOng ding ty 
CP Xay lap D'au kill Vik Nam 

DH 
thong 
qua 

19 
159/NQ- 
XLDK 

14/6/2023 

Nghi quy6t v'e v* gigi thiki thay di 
cong the can bO/ Ngueri dai dikl phan 

• 
von caa PETROCONs tai PVC-ME 
va PVC-ID 

55 

20 
168/NQ- 
XLDK 

16/6/2023 

Nghi Quy'k v/v NOi dung chuang 
trinh Dai hOi d'ong co dOng thuiyrig 
nien nam 2023 dm COng ty CP Xay 
lap Dau khi Binh San (PVC - Binh 
San) 

5/5 

21 
183/NQ- 
XLDK 

26/6/2023 

Nghi quyk v6s vie;c not dung chuang 
trinh Dai hOi &rig c6 dong thuarng 
nien nam 2023 dm Cong ty Co phan 
Phat tri& DO thi Dau khi (PVC-
Mekong) 

5/5 

22 
184/NQ- 
XLDK 

27/6/2023 

Nghi quyk V6' vi&: Sira di bao lanh 
bao dam hoan ding no (lan 3) 	tai 
Ngan hang TMCP Dau to va Phat 
triki Vik Nam — Chi nhanh Ha Dong 

5/5 

23 
187/NQ- 
XLDK 

28/6/2023 
Nghi guy& V6' v* thay dOi cong tac 
can bO/Ngued dai diki phan von dm 
PETROCONs tai PVC-Mekong 

5/5 

24 
191/NQ- 
XLDK 

29/6/2023 
Nghi quye't v6' vied chap thuan cong 
tac can 130 tai PVC-Binh Sun 

5/5 

• 25 
199/NQ- 
XLDK 

20/7/2023 
Nghi guy& v/v giai thiki nhan su gift 
chirc giam doc PVC-FIN 

5/5 

26 . 
203/NQ- 
XLDK 

01/8/2023 
Nghi quyk v6' vi ''c thoi gift chirc Pilo 
Tong giam doc TOng cong ty doi voi 
6ng Nguy8n Trung Tri 

5/5 

27 
205/NQ- 
XLDK 

01/8/2023 

Nghi quy6t N4 vi'& chap thuan de 
Ngueri 	dai 	diki 	phan Win 	dm 
PETROCONs tai PVC Duyen Hai 
thuc hien bo nhiku lai Giam do'c 
C6ng ty 

5/5 
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ST 
T 

So Nghi 
quyet/Quyet 

dinh 
Ngay NOi dung 

Ty 4 
thong 
qua 

28 
209/NQ- 
XLDK 

21/8/2023 
Nghi quyet v/v thong qua ty l' sa hi u 
nuac ngoai tOi da tai Tong cong ty Co 
phan Xay lap Dau khi Viet Nam 

4/5 

29 
214/NQ- 
XLDK 

30/8/2023 

Nghi quyet ve viec thong qua ke 
hoach to chdc xin 3'7 kien c6 dOng 
bang van ban nam 2023 dm Tong 
Cong ty CO phan Xay lap Dau khi 
Viet Nam 

5/5 

30 
218/NQ- 
XLDK 

07/9/2023 

Nghi quyet v/v giai thieu/thOng qua 
nhan six thaw gia Thanh vien H6i 
. 

dong quail tri, Ban kiem soat PVC- 
ME 

5/5 

31 
225/NQ- 
XLDK 

15/9/2023 
Nghi quyetve viec chap thuan tie') 
nhan va bo nhiem Trig mg Ban Ky 
thuat - An town Tong cong ty 

5/5 

32 
232/NQ- 
XLDK 02/10/2023 

Nghi Quyet Dai h6i d6ng c6 dong 
Tong cong ty CP Xay lap Dau khi 
Viet Nam 

DH 
thong 
qua 

33 
234/NQ- 
XLDK 02/10/2023 

Nghi quyet v/v Chap thuan b6 nhiem 
Pho Tong giam dOc Tong cong ty doi 
vai Ong Pham Trung Kien 

5/5 

34 
236/NQ- 
XLDK 

4/10/2023 

Nghi guy& v/v Chap thuan de Ngu6i 
dai dien phAn von cila T6ng cong ty 
tai Cong ty CO phan Trang tri not that 
Dau Ulf (PVC-ID) bieu quyet thong 
qua viec mien nhiem va bau bo sung 
nhan sir Thanh vien Ban kiem soat 
Cong ty 

5/5 

35 
243/NQ- 
XLDK 

25/10/2023 
Nghi quyet Ve viec chap thuan b6 
nhiem lai Ph6 T6ng giam d6c T6ng 
cong ty Ong Nguyen Van D6ng 

5/5 

36 
250/NQ- 
XLDK 

6/11/2023 

Nghi quyet ve viec chap thuan thoi 
gia chdc Pho Tong giam doc Tong 
cong ty d6i vai Ong Hoang Quyet 
Thang 

5/5 

37 
252/NQ- 
XLDK 22/11/2023 

Nghi quyet v/v Chap thuan b6 nhiem 
lai Ph6 Tong giam doc Tong cong ty 
doi vai 6ng Bdi Son Tru6ng 

5/5 
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ST 
T 

SO Nghi 
quyet/Quyet 

dinh 
Ngay NOi dung 

Ty 1e 
 

thong 
qua 

38 
254/NQ- 
XLDK 22/11/2023 

Nghi quyet v/v Giai thieu thay dOi 
nhan gift chirc Chd tich HDQT PVC- 
MS 

5/5  

39 
258/NQ- 
XLDK 

30/11/2023 

Nghi quye't ,v/v thay d6i Ngtrai dai 
dien phan von va giai thieu thay gi 
nhan sir gift chirc Chu tich HOi dong 
quan tri PVC Thai Binh 

5/5 

40 
262/NQ- 
XLDK 05/12/2023 

Nghi guy& v/v dr Nguari dai dien 
phan von cila PETROCONs va giai 
thieu nhan sirr tham gia HOi dong guar' 
tri, Ban kie'm soat PVC-SG 

5/5 

41 
266/NQ- 
XLDK 06/12/2023 

Nghi quyet v/v Thay doi nhan sir gift 
chirc Giam doc Cong ty Co phan Xay 
lap Dueng 6ng Be chda Dau khi 
(DOBC) 

4/5 

42 
272/NQ- 
XLDK 

28/12/2023 
Nghi Quy& v/v Chap thuan ding tac 
can bO Tong ggiamdoc Tong cong ty 
CP Xay lap Dau khi Viet Nam 

4/4  

II Quyet dinh 

1 02/QD-XLDK 05/01/2023 5/5 

Quye't dinh v.v Phe duyet va ban hanh 
Quy che phi hop cong tac Oda HOi 
dong quan tri va Tong giam do c T6ng 

 

cong ty CP Xay lap Dau khi Viet Nam 

2 03/QD-XLDK 06/01/2023 
Quy& dinh v.v Sfra dOi Dieu le t6 
chirc va hog dOng TOng cong ty 
PETROCONs 

5/5 

3 9/QD-XLDK 16/01/2023 
Quy6t dinh v.v Phe duyet va ban hanh 
Quy ch6 ciao tao dm Cong ty me TOng 
cling ty CP Xay lap Dau khi Viet Nam 

5/5 

4 31/QD-XLDK 22/02/2023 
Quyat dinh v.v Chap thuan cu 6ng 
Phan Tir Giang - TOng Giam doc 
T6ng cong ty di cong tac nuot ngoai 

5/5 

5 35/QD-XLDK 28/02/2023 

Quye't dinh ve viec tam chap thuan k6 
hoach chi phi quan 13'7 nam 2023 dm 
C6ng ty mg TOng cong ty va dix toan 
chi phi quan.13 nam 2023 cua Co quan 
T6'ng cong ty 

4/5 
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ST 
T 

St; Nghi 
quyet/Quyet 

dinh 
Ngay NOi dung 

Tyel 
thong 
qua 

6 47/QD-XLDK 28/3/2023 

Quyet dinh v.v Thanh lap Ban to chirc 
Dai h6i dong c6 dong thuemg nien 

, 	 s 
nam 2023 dm Tong cong ty Co phan 
Xay lap Dau khi Viet Nam 

5/5 

7 67/QD-XLDK 14/4/2023 
Quyet dinh ve viec Phe duyet quyet 
town chi phi quan 1ST nam 2022 dm Co 
quan T6ng cong ty 

5/5 

8 68/QD-XLDK 14/4/2023 
Quyet dinh ve viec phe duyet Phuang 
an dinh bier' lao d6ng tai co.  quan 
T6ng cong ty nam 2023 

5/5 

9 71/QD-XLDK 17/4/2023 

Quyet dinh v.v Phe duyet dieu chinh 
nOi dung Quy the chi tieu not b6 dm 

, 
Tong cong ty Co phan Xay lap Dau 
kW Viet Nam 

5/5 

10 93/QD-XLDK 25/4/2023 

Quyet dinh v.v Giao quan13",  phan von 
gop dm PETROCONs cho NguOi dal 
dien phan von tai Cong ty Co phan 
Xay dung C6ng nghiep va Dan dung 
Dau khi (PVC-IC) 

4/4 

11 98/QD-XLDK 25/4/2023 

Quyet dinh v.v Giao quan 1ST phan von 
gop cila PETROCONs cho Nguai dai 
dien phan von tai Cong ty Co phan 
Xay lap Duemg iSng Be chira Dau khi 
(DOBC) 

5/5 

12 
126/QD- 
XLDK 

26/5/2023 

Quyet dinh v/v giao quan 1ST phan von 
gop dm PETROCONs. cho Nguai dai 
dien phan von tai Cong ty Co phan

, 

Dau to Xay lap Dau khi Duyen Hai 

5/5 

13 
147/QD- 
XLDK 

07/6/2023 

Quyet dinh v/v Phe duyet va ban hanh 
Quy the quan 1ST Vat to may moc thiet 
bi oh T6ng cong ty Co phan' 	Xay lap 
Dau khi Viet Nam 

/, 	5 5 

14 
150/QD- 
XLDK 

08/6/2023 

Quyet dinh v/v Phe duyet guy& town 
chi phi quan 17 nam 2022 dm Ban 

, 
die u hanh du an Wing ang - Quang 
Trach 

5/5 

15 
151/QD- 
XLDK 

08/6/2023 
Quyet dinh v/v Phe duyet quyet town 
chi phi quan 1S7 nam 2022 dm Ban 

5/5 
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ST 
T 

SO Nghi 
quy6t/Quytt Ngay 

dinh ,  
NOi dung 

TTyl' 
thong 
qua 

dieu hanh du an Nha may san xuat 
Ethanol 

16 
152/QD- 
XLDK 

08/6/2023 

Quytt dinh v/v Phe duyet quytt town 
chi phi quan 1ST Warn 2022 dm Ban 
dieu hanh du an Nha may Xo.  sgi 
Polyester 

5/5 

17 
153/QD- 
XLDK 

09/6/2023 

Quytt dinh v/v Phe duyet quytt town 
ch

i,' 
phi quan 1ST nam 2022 cda Ban 

dieu hanh cac du an PVC tai Phia 
Nam 

5/5 

18 
160/QD- 
XLDK 

14/6/2023 

Quytt dinh vt viec giao quail 13 phan 
von Op dm PETROCONs cho 
Ngireyi dai dien phan von tai COng ty 
Co phan Trang tri Ni that Dau kill 
(PVC-ID) 

5/5 

19 
161/QD- 
XLDK 

14/6/2023 

Quytt dinh vt viec thay d6i Ngirgi dai 
dien phan von dm PETROCONs tai 
Cong ty CO phan Thi cong Ca giai va 
Lap may Dau kill (PVC-ME) 

5/5 

20 
166/QD- 
XLDK 

15/6/2023 
Quytt dinh v/v Phe duyet quytt toan 
chi phi quan 1ST nam2022 dm Ban 
ditu hanh du an NMND Thai Binh 2 

5/5 

21 
172/QD- 
XLDK 

20/6/2023 

Quytt dinh vt viec Phe duyet ktt qua 
danh gia mire dO hoan thanh chirc 
trach, nhiem vg Ngtrgi dai dien dm 
PETROCONs tai Doanh nghiep khac 
nam 2022 

5/5 

22 
176/QD- 
XLDK 

22/6/2023 

Quytt dinh v/v Ap (king mire thin lao 
d6i voi Thanh vien Ban Kim sod

,
t 

khong chuyen trach Tong cong ty Co 
phan Xay lap Dau khi Viet nam 

5/5  

23 
182/QD- 
XLDK 

23/6/2023 

Quytt dinh V/v: Phe duyet 1ga chgn 
dun vi kiem town Bao cao tai chinh 
Cong ty me va Bao cao tai chinh hop 
nhat dm TOng cong ty nam 2023 

5/5 

24 
188/QD- 
XLDK 

28/6/2023 
Quytt dinh Vt viec giao quail 1ST phan 

, 
von gOp dm PETROCONs cho 

5/5 
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ST 
T 

SO Nghi 
quyet/Quyet 

Binh 
Ngay NOi dung 

TTy1? 
thong 
qua 

Nguai dai din phan von tai PVC-
Mekong 

25 
204/QD- 

. XLDK 
01/8/2023 

Quyat dinh va viac then gift chirc Pho 
, 

Tong Giam d6c T6ng Cong ty 
5/5 

26 
207/QD- 
XLDK 

07/8/2023 

Quyat dinh We duyat ka hoach chi 
phi quail lY 'lam 2023 dm Cong ty me 
T6ng cong ty va dix town chi phi quan 
ly nam 2023 cilia Ca quan T6ng cong 

tY 

5/5 

27 
235/QD- 
XLDK 

2/10/2023 
Quyat dinh v/v ChAp thuan b6 nhiam 
Ph6 Tong giam doe Tong cong ty dOi 
voi 'Ong Pham Trung Men 

5/5 

28 
240/QD- 
XLDK 06/10/2023 

Quyat dinh v/v situ d6i va ban hanh 
Dieu la to chirc va hog dOng Tong 
cong ty PETROCONs 

5/5 

29 
241/QD- 
XLDK 06/10/2023 

Quyat dinh v/v pha duyat va ban 
hanh "S6 tay van h6a PETROCONs" 

5/5 

30 
242/QD- 
XLDK 10/10/2023 

Quyat dinh va viac cir,  can 1)6 tham 
gia lap Boi duCy'ng kin thirc quoc 
phOng va an ninh d6i tugng 2 khoa 
121 nam 2023 

5/5 

31XLDK 
244/QD- 

25/10/2023 
Quyat dinh Va viac chip thuan b6 
nhiam lai Ph6 T6ng giam d6c T6ng 
ding ty Ong Nguyen Van D6ng 

5/5 

32 
251/QD- 
XLDK 06/11/2023 

Quyet dinh va viac chAp thuan thoi 
gift chirc PhO Tong giam d6c T6ng 
cong ty doi voi ong Hoang Quye

r
t 

Thing 

5/5 

33 
253/QD- 
XLDK 22/11/2023 

Quyat dinh v/v B6 nhiam lg Pho 
T6ng giam doc Tong cong ty doi voi 
Ong Bid San Trithng 

5/5 

34 
255/QD- 
XLDK 22/11/2023 

Quyat dinh v/v Phan b6 lai nguan 
von dia. NDDPV dm T6ng cong ty tai5/5 
PVC-MS 

35 
259/QD- 
XLDK 30/11/2023 

Quyat dinh v/v Giao quail VT phan 
von gOp cila PETROCONs cho 

5/5 
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ST 
T 

SO Nghi 
quytt/Quyet 

dinh 
Ngay NOi dung 

TTyl' 
thong 
qua 

Nguoi dai dien phan von tai PVC 
Thai Binh 

36 
263/QD- 
XLDK 05/12/2023 

Quyet dinh v/v Cu NgtaYi dai dien 
quan VT phan von dm PETROCONs 
tai PVC-SG 

5/5 

37 
273/QD- 
XLDK 

28/12/2023 

Quyet dinh v/v Thoi gift chftc T6'ng 
giam do' c Tong ding ty CP Xay lap 

. 
Dau kill Viet Nam doi vai 6ng Phan 
Tit Giang 

4/4 

38 
274/QD- 
XLDK 

28/12/2023 

Quyet dinh v/v • Tiep nhan va 1)6 
nhiem T6ng giam doc T6ng cong ty 
CP Xay lap Dau khi Viet Nam d6i voi 
Ong Tian Qu6c Hoar). 

4/4 
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TAP DOAN DAU KH1 QUOC GIA VltT NAM CONG HOA XA HOI CHU NGHIA VIET NAM 
TONG CONG TY 	 D(ic  14p - Tkr do - 11#nh phtic 

CO PHAN XAY LAP DAU KHI 'VIET NAM 

Ha N0i, ngaylOthang rnam 2024 

BAO CAO 
CUA THANH VIEN DOC LAP HDQT YE HOAT BONG CUA HDQT 

Kinh 	Dai hoi dong co clang thuong nien narn 2024 
T6ng cong ty CO phan Xay lap Dan khi Vi4 Nam 
(PETROCONs/tOng cong ty) 

Toi ten la Pham Van Khanh, sinh ngay 03/02/1960, trinh dO chuyen mon: Ky su 
nganh dia chat cong trinh, Thac sy Quan tri kinh doanh, TiL sy Kinh t6. 

Toi dugc Dai hOi (fang co dong thuong nien 2020 cila PETROCONs ngay 
24/6/2020 ball lam Thanh vien dOc lap HDQT (HDQT) nhi4m kY 2020-2025. 

Thlic hi4n nhi4rn vu Thanh vien dOc lap HDQT PETROCONs, tOi xin bao cao Dai 
hOi d.8ng co &mg ve k6t qua danh gia hog dOng cua HDQT PETROCONs va cac cong 
vi4c toi di dux hi4n tir ngay 01/01/2023 an 31/12/2023, cu th4 nhu sau: 

1. Dinh gii hog Ong cua HDQT PETROCONs 
HDQT PETROCONs hog dOng/lam vi4c theo: i) Di4u 14 PETROCONs da dugc 
Dai hOi d6ng co dong thuong nien th6ng qua; ii) Quy the nOi bO ve quan tri 
PETROCONs a dirge Dai hOi d'ong co d8ng thutmg nien thong qua; iii) Quy ch6 
hog dOng cua HDQT da duge Dai hOi d6ng co dong thuong nien thong qua; iv) 
cac quy dinh nOi bO PETROCONs va cac quy dinh cua Phap lust hi4n hanh. 

Nguyen tic lam vi4c cua HDQT: i) HDQT lam vi4c theo nguyen tic tap th4, guy& 
dinh theo da s6; ii) Cac thanh vier' I-IDQT to chiu trach nhi4m ve phan vi4c duge 
giao cua minh, dong theri chiu trach nhi4m truck Dai hOi dong c6 dong va truac 
phap lust v4 mgi Nghi quyk/Quyk dinh caa HDQT trong hog dOng quan ly T6'ng 
cong ty; iii) HDQT phan cong nhi4m vu cho cac Thanh vien HDQT phv trach lInh 
vtrc chuyen mon va giam sat hog dOng cua PETROCONs. 

HDQT thgc hi4n phe duy4t cac nOi dung thuOc tham quy4n theo quy dinh tai Di4u 
le cua T8ng Cong ty, Nghi quy6t Dai hOi d6ng Co dong, cac Quy the/Quy dinh nOi 
1)0 PETROCONs. Cac T8 trinh/van ban dm fo'ng giant do'c trinh HDQT phe duy4t 
dugc thvc hi4n xin y  kin tong Thanh vien HOi d6ng quan tri tai PhiL lay ST kin 
hoc trao d8i/thao luan tai cuOc hgp HDQT. 

CuOc hop HDQT dugc to chirc dinh lcY theo quy dinh tai Quy ch6 nOi bO ve quan 
tri, HDQT to chirc cac cuOc hop bat thuong theo tinh chat cong vi4c can xir 1ST/phe 
duy4t. Ngoai ra, HDQT da cling fang giam d8c to chac cac cu8c hgp giao ban 
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hang thang vo7 cac Ban/PhOng chuyen mon, cac don vi thanh vien, cuOc hop kiem 

diem tinh hinh thgc hien tai cac Du an NMND Thai Binh 2, hem diem ding tac 

tai co eau, thu hOi ding ng, cac cuOc h9p vai cac d6i tac/hop tac. Ben canh do, 
HDQT cu cac thanh vien HDQT tham gia cac cuOc h9p ding Ban TOng giam d6c 
a giam sat viec thgc hien the Nghi quyet, Quyet dinh cua HDQT trong hog dOng 

san xuat kinh doanh. 

HDQT khong thanh lap cac tieu ban trgc thuOc, hien tai, TOng cong ty c6 01 Ngu6i 

phu trach quan tri kiem Thu 1(-3"7 TOng cong ty. 

HDQT chiu su giam sat ciia Ban Kiem soat PETROCONs, cac Nghi quyet/Quyet 
dinh/Van ban cua HDQT deu dugc ggi Ban Kiem soat. 

- Den th6i diem 31/12/2023, HDQT PETROCONs CO 05 thanh vien, trong do 01 
thanh vien dOc lap HDQT, day du s6 lugng va co cau theo quy dinh tai Dieu le dm 

T6ng cong ty. 

- Trong nam 2023, hog dOng san xuat kinh doanh cua PETROCONs tiep tuc d6i 
mat voi nhieu kho khan do cac ton tai tit giai doan cac nam truck de lai, thieu von 
de thgc hien the du an trong diem, kho khan trong viec tiep thi, tim kiem cong 
viec/dg an moi. T'Ong cong ty dal hoan thanh xay dgng Nha may Nhiet dien Thai 
Binh 2 va Chti dau to da khanh thanh Nha may vac ngay 27/4/2023. 

2. Bao cao cac cong viec toi da thtyc hien trong nam 2023 
ve the dO lam viec: 

+ Toi lam viec theo the do khong thu6ng xuyen tai tru s6 PETROCONs hoac di cong 
tac theo sg phan cong nhiem vg cua HDQT. 

+ Than gia day du the cuOc h9p HDQT va tra day dit3'r kien tai cac Phieu lay y kien. 

- Ve the dO thu lao: Den thi diem hien tai, PETROCONs thanh town day du thin lao 
eda Thanh vien dOc lap HDQT theo dung the dO thit lao hang nam da dugc Dai hOi 
&Ong c6 &Ong thong qua. 

- Trong nam vita qua toi da c6 gang thgc hien tot cac nhiem vu cua minh, thgc hien 
day du vai trO va nhiem vu cua Thanh vien dOc lap HDQT theo citing quy dinh ctia 
Luat Doanh nghiep, Dieu le dm TOng cong ty, Quy the hog dOng cua HDQT va 
cac quy dinh phap luat khac co lien quan trong viec quarillcac hog dOng san xuat 
kinh doanh cua PETROCONs. 

- Theo phan cong nhem vu cua HDQT thi ngodi viec thgc hien day du cac nhiem vu 
chung cua Thanh vien HDQT, toi con dugc giao phu trach trgc tiep cac link vgc 
sau: 

+ Giam sat va to chirc thgc hien kiem soat doi vai viec quart 1)",  dieu hanh TOng cong 
ty tren co sa cac bac, cao dinh kSi/dOt xuat cua TOng giam d6c trinh HDQT; 

+Bao cao danh gia ve hog dOng cua HDQT; 

+ Theo dOi, giam sat linh vgc cong the don gia, dinh mirc, kinh te; 
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Tren day la bao cao dm Thanh vien D6c lap HDQT T6ng cong ty Co phan Xay lap 
Dan khi V* Nam tai DHDCD thuong nien nam 2024. Kinh bao cao Dai h6i! 

Iran trong cam an./. 

No'i nh(in: 
- Nhu kinh giri; 
- HDQT PETROCONs (bao cao). 

THANH VIEN DOC LAP HDQT 

Pham Van IChanh 
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TAP DOAN DAU KHI QUOC GIA VlieT NAM 	CONG HOA XA HOI CHU NGHIA VIET NAM 
TONG CONG TY 	 Dqc lap - Ti do - Hanh phtic 

CO PHAN XAY LAP DAU KEIL vr:ET NAM 
s6: TIBC-XLDK 

Ha NOi, ngayld thang ,nam 2024 

BAO CAO 

KET QUA HOAT BONG SAN XUAT KINH DOANH NAM 2023 

VA KE HOACH  SAN XUAT KINH DOANH NAM 2024 

Kinh 	ding c6 &Ong thuimg nien nam 2024 

T6ng cong ty Co phAn Xay lap Dau 'chi Viet Nam 

PHAN I 
KET QUA THVC HIEN NHIEM VU CUA TONG CONG TY NAM 2023 

I. D4..0 DIEM TiNH HiNH CHUNG 

Nam 2023 tiep tic la mot nam dAy thach thirc tr6 ngai d6i v6i viec thuc hien Ice 
hoach san xuAt kinh doanh (SXKD) cua T6ng cong ty Co phAn Xay lap DAu khi Viet 
Nam (PETROCONs/T6ng cong ty). Toan bo he th6ng bao g6m Cong ty mg va cac don 
vi thanh vier' phai dOi mat vai anh huorng tir tinh hinh the 	kinh to trong nuov not 
chung va hoat dOng dAu tu xay dung not tieng, cv the: 

Tren the giai, nhUng bAt on dia chinh tri nhu xung dOt Nga-Ukraine leo thang, cuOc 
khung hoang toan dien tai Dai Gaza da gay bien dOng ve thi truang tai chinh, gia 
tang gia hang hOa town cau nhu nang lugng, luong thtrc,... tac deng tieu ctrc den 
kinh to the gioi. Kinh to the giai tiep tic dOi mat vai nhieu kho khan khi t-51 re lam 
phat cao, can tra da phic h6i tang truang hau Covid-19 o hAu het cac nuac. 

Viet Nam la mot nen kinh t6 có dO mop cao, b6i canh the giOi va khu vuc co nhieu 
bAt on da có tac dOng tieu elm nhAt dinh, ca triic tiep va gian tiep den hoat dOng 
xuAt, nhap khAu, &au tu,... Tren th‘rc th, xay di:mg van la nganh gap kho nhieu nhAt 
trong nam vim. qua. Thi twang bAt dOng san gat nhu "thing bang", chi phi than 
cong, su canh tranh gay gat trong tim kiem viec lam, vat lieu dAu vao tiep tic tang, 
trong khi cac hgp Tong da ky vai chu dau tu tnrac do deu có don gia c6 dinh, khien 
hieu qua kinh to cac du an skit giam, cac doanh nghiep nganh xay dung gap nhieu 
kho khan trong hoat dOng san xuAt kinh doanh. 

Nhting tac dOng neu ten da anh huong tieu ckrc den hog dOng SXKD nam 2023 
cua PETROCONs, ben canh do PETROCONs phai d6i mat voi skr canh tranh kh6c 
liet den tir cac doanh nghiep hog dOng trong ding linh vtrc ding da tac dOng nang 
ne den ding tac tim kiern nguOn viec mai dm PETROCONs; Chi phi tai chinh cua 
nhieu dcm vi tang do cac Ngan hang/t6 chirc tin ding dieu chinh tang lai suk cho 
vay, nguon l‘rc tai chinh kh6ng the tra not cac khoan ng vay nen tiep tic chiu lai 
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vay, 1a1 phat qua han; Tai cac cong trinh/dkr an T6ng cong ty da va dang thi Ong, 
'Ring thau/Chil dau to phai doi mat kh6 khan tir ding tac thu xep von cling anh 
huong d'Sn qua trinh thu h6i von cua T6ng cong ty. 

II. KET QUA THI1C HItN CAC CHI TIEU KINH TE CHU YEU 

Tren co so kfe hoach SXKD nam 2023 da dugc Dai hOi ding c6 (long (DHDCD) 
thong qua tai Nghi quySt DHDCD thirerng nien nam 2023 s6 146/NQ-DHDCD-XLDK 
ngdy 06/6/2023, toan to hop PETROCONs da no lkrc thkrc hien cac nhiem vu SXKD vgi 
kSt qua thkrc hien cac chi tieu kinh to dat dugc nhu sau: 

TT Chi tieu 
Don vi 

tinh 

Thtyc 
hien 
nam 
2022 

Nam 2023 
TST le 

• 
hoan 
thanh 
KII 
(%) 

Ty' le 
2023/ 
2022 
(%) 

A Ke 
ho3ch 

DHDCD 
chip 
thuan 

Thip 
hien 

1 Gia tri SXKD TS,  d6ng 1.494,59 1.500,00 912,38 61% 61% 

Cling ty mg Tf,  d'dng 956,30 770,00 441,36 57% 46% 

2 T6ng doanh thu Ty d6ng 1.821,56 1.886,00 1.237,96 66% 68% 

Cong ty mg 7)) clang 1.287,53 1.230,00 765,74 62% 59% 

3 Lgi nhuari tnrgc thus Ty d6ng 2,70 - (267,12) - - 

Cong ty mg Tf, clang 53,00 - (162,65) - - 

4 Lgi nhuOn sau thus TS,  ding 2,93 - (265,22) - - 

Cong ty mg T.,) clang 52,30 - (162,65) - - 

5 S6 phai nap NSNN Ty ding 57,20 72,00 41,05 57% 72% 

Cong ty mg TS, cleing 33,12 26,00 10,67 41% 32% 

6 Thu nh4p binh quan Tr d/ 10,86 11,14 10,58 95% 97% 

Cong ty mg thug 15,95 13,25 13,25 100% 83% 

Gia tri SXKD toan to hop thkrc hien 912,38 ty d6ng, dat 61% k'S hoach nam 2023 
va bang 61% so vai nam 2022; Rieng Cong ty mg thkrc hien 441,36 ty d6ng, dat 

57% k'd hoach nam 2023 va bang 46% so voi nam 2022. 

Doanh thu toan to hop dux hien 1.237,96 tS,  d6ng, dat 66% k'S hoach nam 2023 va 

bang 68% so vai nam 2022; Rieng Cong ty me thkrc hien 765,74 tS,  d6ng, dat 62% 

ke hoach nam 2023 va bang 59% so vgi nam 2022. 
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- 	Lori nhuan truac thud toan t6 hop 18 267,12 ty ding; Lgi nhuan sau thud' toan to 

hop 1.6 265,22 ty ding. Cong ty me 18 162,65 ty ding, chit yeti tir chi phi trich lap 
du phong dAu tu tai chinh 131,85 ty ding, chi phi quan ly COng ty me 50,52 ty 

ding. 

- Vin chu ser huu cua Cong ty me PETROCONs tai thoi diem 31/12/2023 la 307,40 

ty ding, giam 35% so vai thoi diem dAu nam. 

- 	Lo my Ice Cong ty me tai thoi diem 31/12/2022 la 3.770,05 ty ding. 

III. KET QUA THIIC HItN CAC CONG TAC ICHAC 

1. Cling tac thi cong cac cong trinh/dv an tiling di.e'm 
Tinh hinh trien khai thi cong tai mot so cong trinh/du an tong diem dm 

PETROCONs cu the nhu sau: 

➢ Nha may Nhiet dien Thai Binh 2: 

Trong nam 2023, da hoan thanh chay thir va ban giao cho Chu dAu to to chirc khanh 
thanh nha may vao ngay 27/4/2023 va dua vao sir dung 2 to may du an nha may Nhiet 
dien Thai Binh 2. 

Hien PETROCONs van tip tuc thuc hien cac hang mix phu to con lai tai du an, 
xir ly cac tin ding (punchlist) phat sinh trong qua trinh chay thu/van hanh. Ra soat, don 
dic nha thAu hoan thien hi so hai to may vai Chu dAu to phtic vu ban giao nha may. 

> Du an Nha may nhiet dien Song Hau 1: 

+ Hop ding ve viec Thi cong xir lY nen: Da hoan thanh cong tac thi ding, pile 
duyet don gia chinh thirc va bao hanh hang muc cong trinh. Hien cho Ting thau 
Lilama hoan thanh cong tac quyet toan hop ding EPC vai Chii dau tu sau do se 
quyet toan Hop ding. 

+ Hop ding C15/SH1-LLM-PVC ve viec Thi cong cac hang mix xay dtmg: Da 
hoan thanh cong tac thi eking va hi so chAt luong, PETROCONs da phii hop vii 
Lilama lam viec vai Chu dau tu thing nhAt khii luting quy& toan hang mix He 
thing cang, cac hang mix con lai char bao cao phe duyet du toan cua Chu dAu tu 
de thuc hien (Dan vi to van thdm tra clang thdm tra du toan hang myc Kho than 
va cac king myc xdy dung trong khu vyc Nha may chinh. Hien nay, nhan sy cua 
Chu cldu to thay cldi nhau va thau nguffi nen tan dd thuc hien cong viec keo dal). 

> Du an Van phong Vien Dau khi phia Nam: 

Giai clown 1: Chil dau to da 14 hi so guy& toan, hien dang cho phe duyet guy& 
toan cho ca du an bao gim giai doan 1 va giai doan 2. 

Giai clown 2: Trong nam 2023 da hoan thanh cong tac sira chfra va dirge Chi' du 
tu 14 Bien ban nghiem thu hoan thanh sira chila va bao hanh cong trinh ngay 
25/10/2023. Da hoan thanh viec 14 ket Bien ban hem giai vai Vien Dau khi ngay 
16/4/2024.. 

2. Cling tac tai co' ciu 
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2.1. Ong tdc tai co call cong ty Me 
PETROCONs da thvc hien cac not dung tai cau tire COng ty me cu the nhu sau: 

Hoan thanh xay dung va thvc hien cong tac dinh bien nhan sir Co quan C6ng ty 
me nam 2023; 

Chuyen chirc nang, nhiem vv cong tac xir V,  va thu h6i cong no thuOc phong Phap 
the - Thu h6i cong no.  sang Ban Tai chinh Ke town - Kiem town; Phe duyet chirc 
nang, nhiem vv dm Phong phap the theo huang chuyen trach thvc hien cong tac 
phap the doanh nghiep dm T6ng cong ty; 

- Kien town mo hinh to chirc cac Phong thuOc Ban dieu hanh du an Nha may Nhiet 
dien Thai Binh 2 (tir 08 phong thanh 03 phong); 

Hoan thanh Phuong an sap xep lao gong dm Ban dieu hanh Du an Nha may Nhiet 
dien Thai Binh 2. 

2.2. Ong tdc Rip xep, tai co.  cart cac dow vi thank vien 

Thur hien ki hoach tai co cau giai clown 2021-2025 da" cluov DHDCD thong qua, 
, 

trong nam 2023 PETROCONs cid trien khai cac cong viec cu the nhu sau: 

Kien town cong tac Ngueri dai dian von dm PETROCONs tai cac don vi con yeti 
kern nham cong c6 va nang cao hieu qua cong tac quail tri tai cac don vi. 

- Giao nhiem vv cho NDDPV dm T6ng cong ty tai PVC-MS va DOBC trien khai 
ke hoach tai co cau giai down 2023-2025 tren co so.  danh gia thvc trang, phuang 
an tai co cau da xay di:mg nham dam bao cac mvc tieu la don vi nong cot cda 
PETROCONs. 

Trien khai phucmg an tai co cau/phvc h6i hog dOng SXKD dm cac don vi: 

+ T6 chirc dai hOi dong c6 Tong bat thuemg tai cac don vi PVC-HN, PVC-ME, 
PVC-ID, PVC-SG thvc hien kien town nhan sir d6i vai cac chirc danh chit ch6t tai 
don vi 

+ KhOi phvc hoat dOng Khach sari Lam Kinh: timg buoy khOi phvc hoat deng san 
xuat kinh doanh thong qua cong tac sira chcia, duy to lai cac hang mvc dm khach 
sari va dua khach san hoat deng tra lai. 

+ 116 tro.  PVC-Duyen Hai thao go'J mot s6 wan mac va thvc hien cac thil tvc xin 
cap gia'y chimg nhan quyen sir dung dat va tai san ten khu dat s6 441 du6ng Da 
Nang, phue:mg Dong Hai 1, quan Hai An, Tp. Hai Phong nham hoan thien tinh 
phap V,  dm tai san. Hien PVC-Duyen Hai da chuyen h6 so tai lieu cho SO.  TNMT-
Tp Hai Phong chop y kien phan h6i. 

3. Cling tac hop diing kinh te, tai chinh, k6 town va ki .6'm town 
3.1. COng tdc tiep thi dau that, va kji ket h9p Ang kinh te: 

Cong tac kj) keCt cac du an/hop dang: 
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Trong nam 2023, PETROCONs da lien danh yeti VCAPITAL ky dugc 01 hop 
ding vai Chu dau tu la Tong ding ty Phat dien 1 vai gia tri hop ding 106 tS7trong do 
pham vi cong viec cua PETROCONs la 6,6 ty ding tai hang nwc Nang cap he thong 
DCS to may 7- NMND Uong Bi, du kien trien khai phan viec cua PETROCONs trong 
quST 111/2024. Hien tai, PETROCONs chit yeu to chirc trien khai cac ding viec con lai tir 
cac h9p ding chuyen tiep tir cac nam truac, barn sat, don dec cac Chu dau tu, Tong thin 
a hoar thanh quyet toan cac h9p ding da thi cong xong dang con vuong mac. 

Tai cac don vi thanh vien trong nam 2023 di' 14 dirge met se hop ding mai be 
sung ngu6n viec bao gim: PVC-MS 14 mai 17 h9p ding vai tong gia tri 537,9 ty ding 
(trong do c6 2 du an lan la Topside DO Hung 2 gia tri 129,4 ty ding va Cung cap dich 
vi the tao chan de dien gio Osterd gia tri 291,4 ty ding); DOBC ky mai 7 h9p ding vai 
tong gia tri 26,86 ty ding; PVC-Binh Son 14 mai 3 hop ding vai tong gia tri 19,84 ty 
ding; PETROCONs- Mekong 14 mai 2 hop ding vai tong gia tri 19,72 t-S,  ding; PVC-
Duyen Hai 14 mai 2 hop ding vai tong gia tri 23,85 ty ding va PVC-TH ky mai 2 hop 
ding vai tong gia tri 8,6 ty ding. 

•3 Cong tac tiep thi ctliu thau: 

PETROCONs tiep tic theo dOi va tier) can/ phat trien nguin viec tir cac cong 
trinh/du Khu nha i CBCNV van hanh NMND Thai Binh 2; Khu nha o CBCNV van 
hanh Nha may Nhiet dien S6ng HL 1; goi thau Khu nha a cho Can be Cong nhan vien 
Cong ty Co phan Phan bon Dau khi Ca Mau-LC; Cung cap va lip at bier' tan dieu khien 
cac quilt khoi to may S2; Goi thau EPC se 10 (HH01-0M4): Thiet ke, cung cap thiet bi 
va xay dung nha may nhiet dien O Mon IV; Nha may nhiet dien Long Phil 1; Du an MO 
ring mai che kho than NMND Vinh Tan 4; Thiet ke, cung cap lip dat thiet bi va thi 
cong xay dung cong trinh (EPC) — Du an Xay dung ma ring trung tarn du lieu va dich 
vi bang rang tai KCN Nam Thang Long, Ha NOi; Thay the he thong DCS Nha may thily 
dien Bic Binh, du an LPG Yen Hung;.... 

Ngoai ra, PETROCONs thuing xuyen barn sat, lam viec vai cac dei tac trong va 
ngoai nuac de thvc hien cac du an dang chuan bi dau thau, ding th?yi tim kiem lira ch9n 
nhang doi tac co tiem nang co the h9p tac cho cac du an trong tircmg lai. 

Tuy nhien, do nhieu Chit dau tu khO khan trong viec thu xep van, virOng mac ve 
thu tic hanh chinh phap ly da dimg/giin tien dO thvc hien cac du an, ben canh do fling 
hrc cua PETROCONs con nhieu han che nen cong tac tiep thi dau than trong nam 2023 
cua PETROCONs con han che. 

3.2. Cong tdc tai chinh, ke toan, kiim loan: 

- Hoan thanh phe duyet guy& toan chi phi quan ly nam 2022 dm Co quan Tong cong 
ty va cac Ban DHDA thuec Cong ty me, ve co ban chi phi quan ly barn sat du toan 
da duoc phe duyet. Phe duyet ke hoach CPQL nam 2023 dm Cong ty me Tong dog 
ty• 
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Can,dei (long tien, thu xep yen cac du an va cac khoan chi thuang xuyen. Can d6i 
nguOn, thgc hien cac thu tic gia han/ phat hanh bao Faith tai cac t6 chirc tin Ong 
cho Ban DHDA Thai Binh 2 thgc hien cong viec tren cong tnrang. 

Trong nam 2023, PETROCONs va cac don vi thanh vien da-  tra met phan no gec 
vay uy thac cho PVN vai se tien 3,55 ty dong. Du nq gec tly thac tai thoi 
diem 31/12/2023 la 575,6 t5rdeng trong do PETROCONs phai thu cac don vi: 344,6 
ty dong (bao gem: Khach sari Lam Kinh: 200 t57 ding; PVC-SG: 128,3 ty dong; 
PVNC: 16,3 ty &nig); khoan PETROCONs sir Ong: 230,99 ty ding. Lai vay 
PETROCONs con phai tra Tap down Dau khi Viet Nam den thoi diem 31/12/2023 
la 162,5 tS7deng, trong do: Lai trong hgn chua thanh toan: 90 tS'Iding, tien phat cham 
tra g6c, phat 	72,5 tSidong. Hien PETROCONs van dang tiep tic kien nghi PVN 
trinh cap co tham quyen xem xet, chip thuan mien giam cac khoan chi phi lai vay 
trong han/qua han nay. 

Den het nam 2023, PETROCONs con cac khoan bao lath cho cac don vi thanh 
vien vay yen 155,04 ty ding (trong do, PVC-HN: 73,67 tS7deng; PVC-ME: 64,27 
t-S,  ding; PVC-SG: 17,10 ty dong). Cac khoan bao lanh nay deu da qua han, 
PETROCONs dal trich lap du phOng nghia vi nq phai tra den thai diem hien tai la: 
137,94 ty dng. Trong nam 2023 khong co phat sinh lien quan den cac don vi ve 
khoan bao lath, trich lap du phong cho the khoan bao lath. 

Tong cong ng phai thu Cong ty Me PETROCONs tai 31/12/2023 la 2.668,57 ty 
ding, lily ke trich lap dg phong 925,89 ty dng. S6 trich lap du phong tiled diem 
cuei nam 2023 da giam 1,62 ty so voi dau nam. Trong nam 2023 ring cong ty da 
xir ly thu hei dugc tong s6 tien 11,766 tSrdeng, cu the: PVC-HN (0,214 ty dong), 
PVNC (10,468 tS,  dong thong qua thu tien chuyen nhugng CP Xi mang 12/9 va bu 
trir lien mua xi mang Vissai tai du an Thai Binh 2), PETROCONs-Dong DO (1,083 
tS,  ding). 

4. Cling tic cfau tu. 
4.1. Dau to tai chinh 

Nam 2023, PETROCONs khong thvc hien du tu yen ra ngoai doanh nghi'ep. Den 
thin diem 31/12/2023, Cong ty me PETROCONs CO yen gOp tai 25 dun vi vai gia 
tri dau tu 2.326,55 ty dong. Trong do dau tu tai 07 Cong ty con la 1.384,91 tSideng, 
cac don vi lien ket (11 don vi) la 735,45 ty ding va du tu tai chinh khac (07 don 
vi) 206,20 tS,  dng. 

Lily ke trich lap du phong giam gia dau tu tai chinh den thoi diem 31/12/2023 la 
1.797,36 t-S,  dong bang 77% tong gia tri dau tu tai chinh cua PETROCONs. Ting 
gia tri trich lap O.  phong giam gia du tu tai chinh trong nam 2023 la 131,85 ty 
ding. 

4.2. Dau to bat ctOng san, Xay dung ca ban, ki tang va mua sam may mac thief bi 
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Nam 2023, C6ng ty me PETROCONs va cac Cong ty con khOng thuc hien eking 
tac dau tir xay dung co.  ban va mua sam may nick thiet bi. 

5. Cong tic thoii/ thu hoi win/ quan 1ST tai san, cac dy an ciia Cling ty me: 

Cong tac chuye'n giao cif" an Soai Rap — Tirt Giang: PETROCONs tiep tic nghien 
ciru cac quy dinh cua phap luat ve dAu thau du an nham xuc tin tim kiem de)i tac 
phi) hop tham gia cang voi PETROCONs a a xuat voi cac ca quan co than) 
quyen giai guy& quyen lqi cua PETROCONs/PVN lien quan den phuang an thu 
hoi v6n/hoac tiep tuc dau to tai du an. 

Lien quan den ding tac phpc vu thanh tra, PETROCONs da bao cao giri Thanh tra 
tinh Tien Giang ve viec Giai trinh cac not dung du thao kat luan thanh tra chap 
hanh phap luat trong quan 1ST, sir dung dat dai tai KCN Dich vu Dau khi Soai Rap, 
Tien Giang, viec thu h6i dat va thu hoi Giay chirng nhan quyen sir dung dat cua 
PETROCONs. Den nay, Thanh tra tinh Tien Giang van chua coy kien chinh thirc 
ve ket Juan thanh tra du an Khu cong nghiep dich vu Dau khi Soai Rap, Tien Giang. 
Ngay 24/3/2024, Thil Tuang Chinh phu (la chi) tri hOi nghi Vic den dau to tai tinh 
Tien Giang. Tai cuOc hop, Thil Wong Chinh phu da giao Ph6 Thu tuang Chinh phu 
Le Minh Khai to chirc hop vai cac BO/nganh de xir ly cac van de lien quan den du 
an Khu cong nghiep dich vu Dau khi Soai Rap, Tien Giang, dam bao hai hoa lqi 
ich gift cac ben hoan thanh trong quy 11/2024. Tren ca so chi dao cua TTCP, 
PETROCONs dang xay dung phuang an xir 1S,  du an Khu cong nghiep dich vu 
Dau khi Soai Rap, Tien Giang de thu hZ)I von da dau tit. 

- Du an Xtthng co. khi Mien Trung: PETROCONs da V hop dt)ng hop tac kinh 
doanh voi cong ty Thai Thanh de khai thac 5.000m2  mat bang ha tang. Hien 
PETROCONs dang xay dung phuang an sera chira cai tao Xuong gia cong ket eau 
thep va san gat mat bang ngoai pham vi C8ng ty Thai Thanh thue. Hinh thirc thuc 
hien du kien se giao cho PVC-Binh San khao sat lap du town va tam irng chi phi 
de thuc hien, khai thac Xuang cci khi Mien Trung sau khi het then hail hop deg 
hop tac kinh doanh voi Cong ty Thai Thanh. 

- Khu ddt tgi Chita Ha: Ngay 11/7/2023, Soy TNMT da ky xac nhan vao ban do ve 
hien tang. Hien PETROCONs dang thuc hien cac thu tuc xin chi giro duang do va 
thong tin quy hoach tong the a phvc vu cho viec lam thil tuc gia han hop ding thue 
dat. 

- Doi voi khu cMt 3. 400m2  tgi Tam Dao, Vtnh Phtic: Theo ban an hinh sit phiic tham 
so 412/2021/HSPT ngay 29/09/2021 dm TAND cap cao thanh pho Ha NOi va 
Quyet dinh so 905/QD-CTHADS ngay 01/6/2022 dm Cic Thi hanh an dan su 
thanh ph6 Ha NOi; trong d6 C8ng ty Mai Phuong phai tra lai cho PETROCONs 
quyen sir dung 3.400m2  dat tai thira dAt se) 6, ban do s6 20 tai Thon 1, thi tan Tam 
Dao, huyen Tam Dao, tinh Vinh Phiic da duoc UBND tinh Vinh Philc cap giAy 
CNQSD &At, quyen so him nha va tai san khac gan lien voi Tat, s6 BE 416871, se) 
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vao s6 cap gidy chimg nhan CT03371 ngay 31/8/2011 cho COng ty TNHH Dau to 
Mai Phucmg. 

PETROCONs clang lam viec voi TAND cap cao va Cue THADS Tp. Ha NOi nham 
yeu cau thvc hien ban giao Gidy chimg nhan quyen sir dung ddt eita khu dat not 
teen va co bien phap de Cong ty TNHH Dau to Mai Phuang thvc hien thi hanh an. 
Hien Cong ty Mai Phuang da c6 van ban de nghi PETROCONs nghien ciru va dua 
ra phuang an hop ly de C6ng ty Mai Phuang c6 the nhan chuyen nhuang lai quyen 
sir dung dat 3.400m2 -Ur PETROCONs. 

Thanh ly tai san la may mac thik bi khong có nhu cau sir dung: Thuc hien Quyet 
dinh s6 336/QD-XLDK ngay 13/10/2022 dm HDQT ve viec Phe duyet Ke hoach 
thanh 13',7 tai san la may moc thiet bi khong c6 nhu cau sir dung cua PETROCONs. 
Cong ty dAu gia Hop danh Lam San Sai Gin (LSA) la don vi to chic thvc hien 
ding tac dAu gia tai san. LSA da thvc hien 05 phien dAu gia tai san trong do co 03 
phien dAu gia kh6ng thanh do khong co khach hang quan tam do vay hien 
PETROCONs Bang tam ding cong tac dAu gia a xem xet phuong an xi 1.3"7 phi 
hop. 

6. Cong tic khac 
Hoan thanh danh gia chinh thirc mirc dO hoan thanh chic trach, nhiem vu Nguoi 
dai dien cua PETROCONs tai doanh nghiep khac nam 2022; Kien toan Nguoi dai 
dien phan von tai cac don vi thanh vien, dam bao phi hop 	tinh hinh SXKD cua 
cac don vi. 

Phi hop 	don vi to van lust, toa an, cac don vi lien quan tham gia tranh tong 
cac khiau kien, khieu nai nham dam bao quyen va lqi ich hop phap cua 

PETROCONs cling nhu khai kien doi voi cac don vi con thieu nq PETROCONs. 

Thvc hien nang cap chuyen d6i phan mem lir Eoffice sang phan mem IDOC, thvc 
hien sir dung chit ky s6 giup chuyen d6i to gidy to sang s6 h6a giam thieu ducyc 
then gian xi ly cong viec va tiet kiem duac chi phi van phing pham, g6p phan vao 
cong tac chuyen d6i van piling lam viec sang van ph6ng s6 va cong tac chuyen d6i 
sti cua PETROCONs. Hien PETROCONs clang hop tac cac don vi to van hang 
dau (FPT Digital, Viettel Solutions) de xay chyng phuung huang, ke hoach chuyen 
d6i s6 phi hop vori don vi. 

Cong tac ky ket hap d'ong lao dOng va giai guy& thu tic chdm dirt hop d6ng lao &ling 
d6i vai ngued lao dOng duac thgc hien theo dung quy dinh cua PETROCONs va 
Phap lust hien hanh. T6ng s6 CBCNV den thii diem 31/12/2023 dm town T6ng cong 
ty (bao g6m Cong ty me va 07 dun vi chi ph6i) la 1.257 nguoi, rieng lao &Ong tai 
Cong ty me la 222 ngu6i. Thu nhap binh quan thvc hien nam 2023 town to hop la 
10,58 trieu d6ng/ngueli/thang, bang 95% ke hoach va giam 2,58% so vOi thu nhap 
binh quan nam 2022. Trong do Cong ty me 13,25 trieu d'onginguoi/thang (tuang img 
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vai mirc luting theo HDLD) bang 100% ke hoach va bang 83% so vori thuc hien nam 

2022. 

IV. NGUYEN NHAN, HAN CHE 

Hien nay, PETROCONs va cac don vi thanh vien co nhang ton tai, han the anh 

huting tieu cue den hoat deng SXKD, nhu: 

- Cac chi tieu Ice hoach nam 2023 dugc PETROCONs xay dung va trinh Dai hOi 
di:Mg ce dong thuong nien nam 2023 ten co. sa du kien tham gia, thing thAu va 
thuc hien khai cong cac du an: Khu nha a CBCNV du an NMND Song Hau 1, 
Nha may Polypropylene Phu my, Nha may LPG Yen Hung, ding trinh ma rang 
met se hang rnvc nha may Dam Ca Mau. Tuy nhien, do nhieu vuOng mac ve tai 
chinh, phap 15r dm phia Chu dau tu, den nay cac du an ten vin chua the trien khai 
&Au thAu va gian th6i han dau thAu/ khai cong sang nam 2024. Do vay, town be ke 
hoach gia tri san luting, doanh thu va loi nhuan dm PETROCONs tai cac du an 
neu ten deu khong thuc hien dugc trong nam 2023. 

Tinh hinh tai chinh dm PETROCONs va cac don vi thanh vien rat han che, han 
het cac don vi deu thieu yen, kh6 khan trong cong tac huy deng yen do 18 liiy ke 
lan din den khong co du kinh phi a trien khai cac ding viec thi cong ten cong 
tru6ng/du an, cOng tac thi cong cam chimg. 

Mat khac vai birc tranh tai chinh hien tai, h6 so. nang luc/bao cao tai chinh khong 
dap *rig dugc yeu cAu dm phAn lon cac g6i thAu ma PETROCONs va cac don vi 
thanh vien mong muen tham gia din den kho khan trong cong tac tip thi du thAu 
tim kiem ngu6n viec mai; 

Luc lugng lao deng ky thuat con yeu va thieu. Trong met then gian dai 
PETROCONs khong tham gia cOng tac tier) thi dau thAu ma chili yeu dugc chi dinh 
thAu nen nang luc tier, thi, dau thAu kern, dac biet gia chao thAu khong dugc cap 
nhat va thieu canh tranh. 

Cong tac quyet todn cac hap d6ng gitta PETROCONs vai Chia dAu tu cling nhu 
gifra PETROCONs vai cac nha thAu phij tai cac du an/cong trinh da thi ding xong 
con rat cham, gap nhieu vu6ng mac nhu ch6 cap c6 tham quyen phe duyet gia tri 
phat sinh (NMND Viing Ang 1, Trung tam Dien luc Quang Trach), cac nha thAu 
phi khong hop tac, thieu nhan su a phei hop dux hien guy& toan.... 

Do anh huang dr bien deng chinh tri, kinh to the giai, ngutm nguyen vat lieu dau 
vao nhu: sat, thep, nang luting... tang cao, nhieu ding trinh chua 147 dugc phy hic 
dieu chinh gia hop d6ng din den cac don vi trien khai thi cong con cam chimg. 

Nhieu don vi thanh vien dm PETROCONs con ton dong cac khoan ng vay tit cac 
du an bat deng san hien rat kh6 khan trong cong tac tai ca cau cac khoan vay, thoai 
von tai san, hang thang phai chiu chi phi khau hao, chi phi lai vay rat lan trong khi 
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hieu qua khai thac thdp clan den ket qua kinh doanh thua 18 lan. Ong ty me 
PETROCONs phai thuc hien trich lap giam gia ddu to tai chinh tai cac don vi. 

COng tac xu ly ng, thu hOi cac khoan cong ng den han/ qua han cua PETROCONs 
va cac don vi con ton tai nhieu khoan cong ng khO doi, dac biet la cac khoan ng 
cheo gifra cac don vi tai cac du an. Hdu het cac don vi thanh vien cua 
PETROCONs hien nay deu clang gap kho khan trong hog dOng SXKD va tai 
chinh, tai san cua cac don vi hoac khong co hoac da cam cO/the chap do dO don 
vi khong the thu xep dugc nguOn de thuc hien nghia vi tra ng cho PETROCONs. 

COng tac thoai von ddu to tai mot so don vi Um chum. Trong qua trinh thgc hien, 
do dac thu phAn lan cac don vi nam trong ke hoach thoai von cua PETROCONs 
deu thua 18/co gia tri 18 lay k'e lan nen viec tim kiem cac d6i tac nhan chuyen 
nhugng gap rat nhieu kilo khan. 

PHAN II 

KE HOACH SAN XUAT KINH DOANH NAM 2024 

Nam 2024, PETROCONSs tier) tic phai dOi dien \Teri cac thach thirc trong viec 
thuc hien cac nhiem vi SXKD, kho khan ve viec tim kiem nguOn cong viec ding nhu 
cac rui ro tiem an tiep tic bOc 10. Tang Cong ty PETROCONs da xay dung nwc tieu 
ke hoach nam 2024 kinh trinh DHDCD, ci the nhu sau: 

I. KE HOACH, NHItM VU TRONG TAM NAM 2024 

1. Cfic chi flail kinh to chu you 

TT Chi tieu 
Dan vi 

tinh 

Nam 2023 
Ka hoach3  
dam 2024 

la 
hoach 

Thtic 
hien 

TS,  l' 
HTKH 

1 Gia tri SXKD t-57 dOng 1.500,00 912,38 61% 1.532,00 

Cong ty Inc ty clong 770,00 441,36 57% 884,00 

2 TOng doanh thu tS,  dong 1.886,00 1.237,96 66% 1.704,00 

Cong ty me ty cfong 1.230,00 765,74 62% 1.055,00 

3 
Lai nhuan tnrac 

, 
thue 

tS7 dOng - (267,12) - 3,70 

Cong ty me ty clang - (162,65) - 9,48 

4 Lgi nhuan sau thue ty dOng - (265,22) - 3,70 

Cong ty plc tf! clang - (162,65) - 9,48 

5 SO phai nap NSNN ty dOng 72,00 41,05 57% 47,00 
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TT Chi tieu 
Don vi 

tinh 

Nam 2023 
Ke hoach3  
nam 2024 

Ke 
hoach 

Thyc 
hien 

Ty le 
HTKH 

Cling ty me ty dang 26,00 10,67 41% 14,00 

6 Thu nhap binh quan Tr.d/nguai 
/thang 

11,14 10,58 95% 10,84 

Cong ty m? 13,25 13,25 100% 13,25 

Ke hoach nam 2024 dm C 'Ong ty me PETROCONs duoc xay digig ten co sa hoan 
thanh va nghiem thu cac cong viec con lai tai du an NMND Thai Binh, quyet toan hop 
d'ong C15- du an NMND Song Hau 1 va du kien thvc hien cac cong trinh/ du an hien 
dang trong qua trinh trien khai tiep thi dAu thAu nhu: Khu nha CBCNV NMND Song 
Hau 1, Khu nha o CBCNV NMND Thai Binh 2, NM Xix13",  rac Yen Binh, NMND Long 
Phu 1, NMND O M6n 4, NMSX Oxy gia, Nang cAp he th6ng DCS to may s6 7- NMND 
Uong Bi 7, NMSX Polypropylene Phil my, du an NMND Quang Trach 1 va hoan thanh 
cac nhiem vv ve giai phap tai chinh, thu h roi cong no. Tuy nhien, viec thvc hien ke hoach 
6 ra nhu ten can tiem An riti ro trong tatting hop khong tang thau cac du an va cac 
giai phap tai chinh, thu h6i cong no neu teen. 

De phAn dAu hoan thanh ke hoach de ra, PETROCONs da de ra cac nhiem vu va 
giai phap tong tam a thvc hien trong nam 2024, cu the: 

2. Cfic nhiem vu trong tam 
PhAn dAu hoan thanh cac chi tieu kinh to chit yeti, nhiem vv ke hoach nam 2024 va 
thvc hien cac giai phap khac phvc ton tai, kho khan da danh gia. 

Tiep tvc trien khai tai cAu true to hop PETROCONs tren co soy Ke hoach tai co cAu 
PETROCONs giai doan 2021-2025 da &roc Dai h6i d6ng c6 dong PETROCONs 
thong qua tai Nghi guy& s6 332/1\1Q-DHDCD-XLDK ngay 11/10/2022. 

Tap trung nang cao nang lvc va chAt luting bO may lam cong tac quan 1ST tai chinh, 
tiep thi, dAu thAu. Hoare thien, b6 sung h6 so nang lvc cda PETROCONs theo quy 
dinh cua Nha nuac a tham gia dAu thAu cac cong trinh. 

DAy math tim kiem thong tin, tiep thi, dAu thAu cung cAp dich vv xay lap cac du 
an trong nganh, mo rOng thi tnrang ngoai nganh. Tich cvc lam viec chat the vori 
cac Chu dAu to du an, cac doi tac, chuAn bi day dit, san sang nhan lvc vat lvc de 
tham du thAu cac gOi thAu phit hop vai nang lvc T6ng cong ty. PhAn dAu trong nam 
2024 trung thAu 4-6 du an/ cong trinh lan dam bao ngutm cong viec cho 
PETROCONs trong nam 2024 va g& dAu cho cac nam tiep theo. 

Tap trung cac dieu kien ve than lvc, ngu'on von, co so.  vat chAt, thiet bi thi cong,... 
tai cac ding trinh, du an a co the trien khai thvc hien dam bao lien d6, chAt luting 
theo yeu cAu. 
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Thuc hien ding tac guy& toan hop dOng EPC du an NMND Thai Binh 2. Hoan 
thanh quyet toan cac goi thau da thi cong xong tai du an NMND S8ng Hau 1. Tiep 
tuc ra soat, c anh gia, dam phan voi cac nha thau phu nham giam ding nq phai tra 
cua PETROCONs trong qua trinh thgc hien quyet toan ved nha thau tai du an 
NMND Thai Binh 2 va NMND Song Hau 1. 

Tap trung ra soat, d6i chi6u, xir li thu hoi cong no dm timg hop dOng, du an 
PETROCONs thuc hien theo dung quy dinh. Quyet liet trong cong tac nghiem thu, 
thanh quyet toan, thu hai cong nct, xir VI/bit trir cac khoan cong no cheo,... nham 
dam bao thu hOi von phuc vu hoat d6ng SXKD cua 'Ring cong ty. 

Tiep tuc thu xep nguam va don d6c cac don vi thu xep nguOn, 1706 sung tai san dam 
bao/ hoan tra cho khoan vay fly thac cila Tap down qua Oceanbank. ThOng nhat 
phuong an xir 13'7 cac wrong mac gift PVCombank; PVC-Thanh H6a va CTCP 
Khach san Lam Kinh, tren ca so thOng nhat va dam bao quyan va lgi ich t6i da cua 
cac ben lien quan des thu hei va tra khoan vay uy thac dm Tap down lien quan den 
khach san Lam Kinh. 

Chi dao Nguad dai dien phan von cua PETROCONs tai cac dcm vi vay von ngan 
hang duoc PETROCONs bao lanh lam viec voi cac to chirc tin dung a giai quy6t 
d6i vai cac khoan bao lanh vay von cua PETROCONs cho cac don vi. 

Chit dOng lam viec va thuc hien cac yeu cau dm cap tham quyan a nhanh chong 
thu hOi chi phi da dau tu tai du.  an Khu cong nghiep Dau khi Soai Rap, tinh Tian 
Giang, phu hop vai quy dinh cua phap lust. 

Tap trung ding co, hoan thien cong tac quan ly tai chinh, hach toan ke toan dam 
bao tuan thit cac quy dinh cua phap luat, Tap down va PETROCONs. Tang cu mg 
giam sat cong tac quan ly kinh te, hach toan kinh doanh, quan Vi hop dang, quan 
V,  chi phi dam bao tOi da lai nhuan thu dirge tit hoat d6ng SXKD. 

Kien toan, ca cau lai bO may to chirc, nhan su dam bao ca cau gon nhe, c6 nang 
luc, trinh dO dap ung yeu cau trong cong tac dieu hanh va trien khai cac host dOng 
SXKD cua PETROCONs. 

RA soat, sua d6i he thong quy ch6, quy dinh not b6 cua PETROCONs nham dam 
bao thOng nhat, Tang b6 gifra/trong cac quy che, quy dinh, dang th6i dam bao phu 
hqp vai cac quy dinh hien hanh cua Nha ntrov va diau le cua PETROCONs. 

Tang cueing cong tac kiem soat, giam sat hog d6ng SXKD tai cac don vi thanh 
vien; nang cao vai tre va trach nhiem cua Ngtroi dai dien phan von cua 
PETROCONs trong viec quan ly va sir dung hieu qua von dau tu tai cac don vi 
thanh vien. 

Quan tam, chi' trong cong tac tuyen dung, dao tao, b8i &rang de c6 lkrc lung can 
bO, cong phan vien du ve s6 luting, dap ung yeu cau ve chat luong, dap ung nhiem 
vu SXKD cua PETROCONs. 
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II. MAI PHAP THI1C HItN KE HOACH SXKD NAM 2024 

1. Cling tac tai cdu true 

Tiep tuc trien khai thuc hien phucmg an tai cL true cua PETROCONs doan 2021-

2025, theo d6 tap trung: 

(i) Hoan thien co cAu to chirc va mo hinh hoat dOng dm 02 don vi nong cot la PVC-

MS va DOBC; 

(ii) Xay dung phuong an thoai phAn v6n gap cua PETROCONs cho timg don vi khi 

du dieu kien va dung quy dinh cua phap luat dam bao theo nguyen tac thi truang, 
cong khai, minh bach bao town t6i da v6n dau tu. 

Trong qua trinh thuc hien, thuftg xuyen ra sok, danh gia va trong truemg hop can 
thiet de xudt dieu chinh phucmg an tai co cL giai doan 2021-2025 phu hop vii tinh 
hinh thuc te. 
Tiep tuc don d6c cac don vi thanh vien day manh va chu trong trien khai cong tac 
thoai von tai cac du an bAt d6ng san nham tap trung ngu6n lire cho hog d6ng xay 
lap tai cac du an. 

2. Cong tic trien khai tai cac cong trinh/ du an 

Tap trung m9i ngu6n luc triers khai hoat dOng san xuAt kinh doanh, ding tac dieu 
hanh thi cong va trien khai cac du an dam bao tien dO, chAt luting theo yeu cau cua 
Chu dau tu. 

Tang cuing cong tac quan ly, dieu hanh, giam sat thi cong ten cac cong tnyong, 
thuOng xuyen kiem diem tinh hinh thuc hien du an, kip thei giai quyet wang mac 
trong qua trinh thi cong. T6 chirc thi cong khoa hoc, quan ly, theo d'Oi chat the cac 
don vi thi cong de day nhanh lien dO thi cong cac cong trinh trong diem oh 
PETROCONs. 

Quyet liet thuc hien cong tac quy& town tai cac cong trinh/ du an da hoan thanh cong 
tac thi cong nhu: du an NMND Thai Binh 2, cac g6i thau du an NMND Song Hau 
1, du an NMND Wing Ang 1, du an Khach san Dau khi Thai Binh,... 

3. Cling tic tiep thi din than 

Nang cao nang luc va chAt luting b6 may lam cong tic cidu than. Xay dung va hoan 
thien he th6ng ngu6n du lieu, trong d6 bao g6m du lieu va h6 so nang luc kinh 
nghiem thuc hien cac cong trinh tucmg tu, H6 so nang hie nhan s r, h6 so may mOc 
thiet bi, du lieu ve nha cung cap, dinh mire, don gia nOi b0 cua T6ng cong ty,... 

Barn sat k6 hoach SXKD, ke hoach dAu tu cua Tap doan va cac don vi true thuc 
Tap doan, day mph thuc hien ding tac tim kiem thong tin, tiep can thong tin cac 
goi thau trong nganh DAu khi. Xac dinh r6 kha nang, vi tri cua PETROCONs de 
tiep can cac goi thau phi' hop. 
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H9p tac vai cac T6ng cong ty xay dung có the math trong nuac, dong thin h9p tac 
\Teri cac doi tac nu& ngoai tao sit cong huang va tang nang luc thuc hien du an dm 
PETROCONs. 

4. Cong tic quan 15r va khai thfic tai san 

Tich cuc barn sat, lam viec vbi cac Ban/ nganh, tinh Tien. Giang th6ng nhdt va thu 
h6i chi phi du to du an KCN dich vg DAu khi Soai Rap cho PVN/PETROCONs. 

Thkrc hien thAm dinh gia khu di Tam Dao, xir ly nhan lai quyen hitu khu ddt theo 
ban an va tim kiem d6i tac chuyen nhugng/ hop tac kinh doanh. 

Tim kiem d6i tac phO hop de h9p tac kinh doanh phAn dien tich dAt con lai hoac 
phucmg an khac nham khai thac/sir dung co hieu qua nhAt d6i vai dien tich con lai 
tai du an Xuang ca khi Mien Trung. 

5. Cling tic tai chinh ke tofin 

Lap Ice hoach, chit dOng thuc hien thu 'cep, huy dOng cac ngu6n von darn bao phuc 
vu kip thin cho cac cong trinh/dkr an dang thi cong cling nhu hoat d6ng SXKD cua 
PETROCONs trong nam 2024. Tang cueing cong tac kiem soat dong tien dam bao 
sir dung dung 'nue dich. 

Ra soat, danh gia, dam phan voi cac nha thau phu nham giam cong ng phai tra cua 
PETROCONs trong qua trinh thuc hien quyet toan vOi nha thAu tai du an NMND 
Thai Binh 2 va NMND Song Hau 1. 

Tinh toan hieu qua kinh te, tiet giam thi da chi phi quan 1ST, t6i da hoa 19i nhuan tai 
cac du an, kiem scat chat the ke hoach chi phi nham nang cao hieu qua sir dung von. 

Tiep tuc ra soat cac khoan cong ng phai thu, gia tri kh6i lugng del clang tai cac cong 
trinh/du an, thiic dAy guy& toan cac H9p d6ng tai du an Nghi San, du an PVTex,.... 
Tren ca soy do, xay dung ke hoach chi tiet thu h6i/ xir ly ng trong nam 2024 va guy& 
liet trong cong tac nghiem thu, thanh quy& toan, thu h6i cong ng, xir 	trir cac 
khoan cong ng cheo nham dam bao thu h6i von phuc vu hog dOng SXKD cua T6ng 
ding ty. 

Ra soat, danh gia trach nhiem cua PETROCONs d6i vai cac Thu bao lanh vay von 
cho cac don vi thanh vien; 

Tang cu6ng cong tac kiem tra, kiem soat ding tac hach toan ke toan tai cac Ban dieu 
hanh, cac don vi thanh vien tir do cc!, nhang chi ciao cu the nham nang cao hieu qua 
trong cong tac hach toan ke toan. Kien toan bO may lam cong tac tai chinh ke toan 
tir cong ty me tai cac Cong ty con va cac Ban dieu hanh truc thuc T6ng cong ty. 

6. Cfic cong tic khic 
Tiep tic ph6i h9p/tham gia vai Ca quan chirc nang CO thAm quyen, cac ben Tu van 
Ludt trong qua trinh to tiring cac vu viec/vu an tai cac TAND cac cap de bao ve quyen 
va lgi ich h9p phap cua PETROCONs. 
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Tien hanh ra soat, danh gia phan log can b6 de thuc hien kien town cong tac to chirc, 
dieu Ong, luan chuyen can b0 tai Cong ty mg T6ng cong ty va cac don vi thanh vien 

phii hop 	tinh hinh thuc to nhiem vu san xuat kinh doanh va cong tac tai co cAu 
Ding cong ty/ cac don vi thanh vien. 

Tiep tpc xay dkrng phuang an de xuat kien town Nguai dai dien phAn von va tien 
hanh kien toan Ngtreci dg dien tai cac Don vi; Tang cuong cong tac chi dao, quari ly 
va giam sat qua trinh dieu hanh va th‘rc hien nhiem vu cua Nguoi dai dien phan von 
cua PETROCONs tai cac Don vi. 

Thuc hien cong tac quan ly, giam sat tinh hinh thuc hien ve lao Ong, tien luting, thu 
nhap va the dO chinh sach cua cong ty mg va cac don vi thanh vien theo quy dinh 
cua Nha nuac va thgc to hog d6ng SXKD cua Tong cong ty. 

Tang cueng thu hat va duy tri ngu'On nhan hrc chat luting cao; Dao tap chuyen sau 
dinh huong chuyen gia cho dOi ngii can b0 lam cong tac thiet ke, thi cong cong trinh 
trong viec ap dkmg cong nghe tien tien vao viec thuc hien cac du an; Duy tri va tang 
cueing dao tao not b0 tai cong ty mg va cac don vi thanh vien. 

Tren day la bao cao ket qua san xuat kinh doanh nam 2023 va ke hoach nhiem vu 
nam 2024 ada T6ng ding ty Co phAn Xay lap Dau khi Viet Nam. Kinh bao cao Dai hOi 
d6ng c6 citing xem xet, thong qua. 

Trcin trong cam an./. 

Nai nhem: 
- Nhu kinh giri; 
- HDQT TCT; 
- Ban Kim soat TCT; 
- Ban TGD TCT; 
- Cac Ban, Phong chuyen mon TCT; 
- Luu VT, KHDT&TCC. 
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CONG HOA XA HOI CHU NGHIA vitT NAM 
Di)e 14p - Tv do - H3nh phoc 

TAP DOAN DAU KHI QUOC GIA VIET NAM 
TONG CONG TY 

CO PHAN XAY LAP DAU Kill VIET NAM 

S6: VO(?/XLDK-BKS 
Ha Noi, ngay Z0 thing nam 2024 

BAO CAO HOAT DOG BAN KIEM SOAT NAM 2023 
VA KE HOACH NAM 2024 

Kinh giri: Dai hOi clang co dong thuimg nien nam 2024 
T6ng Cong ty Co phan Xay lap DAn khi Vi't Nam 
(PETROCONs/TOng cong ty) 

- Can dr Luat Doanh nghiep s6 59/2020/QH14 &roc Qu6c h6i mac COng hda xa 
hOi chu ngliia Viet Nam thong qua ngay 17/6/2020; 

- Can cu Dieu le T6 chirc va hog dOng cua T6ng cong ty Co phan Xay lap Dau khi 
Viet Nam da dugc sira d6i va thong qua vao ngay 05/10/2023; 

- Can cir Quy the hoat dOng dm Ban Kiem soat T6ng cong ty Co phan Xay lap Dau 
khi Viet Nam da dugc Dai h6i ding c6 &Ong th6ng qua. 

Ban Kiem soat T6ng cong ty Co phan Xay lap Dau khi Viet Nam xin bao cao Dal 
hOi doling c6 dong (DHDCD) thuang nien nam 2024 ve tinh hinh thvc hien cong tic kie4m 
tra, bao cao giam sat hoat dOng san xuat kinh doanh (SXKD) dm Ban Kiem soat 
PETROCONs ram 2023 va ke hoach hog dOng nam 2024 nhu sau: 

I. KET QUA GIAM SAT TINH HINH HOAT BONG SAN XUAT KINH 
DOANH VA TINH HINH TAI CHINH CUA PETROCONS. 

1. Ktt qua san xuat kinh doanh dam 2023. 
Tren co soy ke hoach SXKD da dugc DHDCD thuiing nien nam 2023 thong qua, 

PETROCONs da chu dOng xay dung va trien khai cac giai phap, khac phijc cac kho khan, 
tuy nhien nam 2023, PETROCONs da khOng hoan thanh ke hoach dugc giao. 

Don vi tinh: t)) ciang 

TT Chi Wen Thuc hi0 
nam 2022 

Nam 2023 
TS,  1§ hoin 
thinh MI 

% 

T',  k 
2023/2022 

( oho 

Ke ho#ch Thhi: 

1 Gia tri san xuat kinh 
doanh 

- 1-19p nheit 
1.494,59 1.500,00 914,66 61% 61% 

- Cong ty me 
956,30 770,00 441,36 57% 46% 
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TT Chi tieu Thyc hi0 
dam 2022 

Nam 2023 
Ty 1? hoin 
thinh KH 

% 

Ty 1? 
2023/2022 

(%) 

Ke hoych 
Th  hi  y: 

2 Doanh thu 

- Hop nluit 
1.821,56 1.886,00 

1.237,96 66% 68% 

-Cong ty me 
1.287,53 1.230,00 

765,74 62% 59% 

3 Lai nhuan truck thus 

- Hop nil& 
2,70 

(267,12) 

- Gong ty me 
53,00 

(162,65) 

4 Lai nhuan sau thus 

- Hop nhat 
2,93 

(267,12) 

- Gong ty me 
52,30 

(162,65) 

5 SS phai nSp NSNN 

- lipp nhat 57,2 72 41,05 57% 72% 

- Cong ty me 33,12 26 10,67 41% 32% 

6 Thu nhap binh quart 

- Hop nhcit 10,86 11,14 10,58 95% 97% 

- Cong ty in? 15,95 13,25 13,25 100% 83% 

Trong nam 2023, T6ng cong ty da khong hoan thanh cac chi tieu SXKD so vai ke 
hoach de ra ve san lugng, doanh thu. 

- Lgi nhuan sau thud cua toan to hop trong nam 2023 la (265,22) ty d6ng; to lay ke 
d6n nam 2023 dm toan to hop la (4.005,3) ty d6ng. Rieng loci nhuan sau thu6 cna Cong ty 
me la (162,65) ty d6ng, 18 lay ke' den nam 2023 oh Cong ty me la (3.770,05) ty d6ng. 

- V6n chu so.  him dm Cong ty me PETROCONs tai thoi di'e'm 31/12/2023 la 307,4 
ty d6ng, giam 162.65 ty d6ng, tucmg ducmg giam 34,6% so v6i tiled diem dAu nam. 

- Trong 7 dan vi chi phi hach toan hop nhAt PETROCONs, c6 02/7 dan vi hoat 
dOng co lai vai gia tri thAp: DOBC co lai 1,01 ty d6ng, PVC-Binh San co lai 0,52 ty 
d6ng. Cac dan vi con lai deu lam an thua to da anh hue:mg lon den chi tieu lgi nhuan hop 
nhAt cua PETROCONs nhu: PVC-MS thua 18 159,01 ty d6ng, PVC-Thai Binh thua 18 
34,41 ty d6ng, PVC-IC thua 18 19,34 ty d6ng, PVC-Mekong thua 18 8,16 ty d6ng, 
PETROCONs-Dong D6 thua 18 5,39 ty d6ng. 

Ke't qua SXKD mot so c6ng ty tiep tpc thua 18, nguy cave rui ro ti'em tang la khong 
bao toan dugc von clan an he 1py mat von Chu s6 hail do khong c6 cac ngutm cong viec 
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mai de duy tri hoat d8ng, bu dap cac chi phi tOi thieu cho cong ty, dOng thai cac khoan 
cong no phai thu h6i con gap rat nhieu kh6 khan va cac khoan ding no khong có kha nang 
tra dan den chi phi phat sinh tang ye tai chinh; cac khoan uy thac vay von Tap doan den 
han tra ng deu chua can dot dugc ngutm de tra; cac don vi thanh vien co ket qua SXKD 
deu thus to nhieu nam, kha nang thodi von a thu xep tra ng nguiin von vay uy thac dau,. 
tu la khong co tinh kha thi. Kha nang tim viec tiep thi/kY hop ding mai dat ket qua thdp, 
cac cong trinh/chr an co san luting va doanh thu con rat thap. 

2. Cong tic thi cong cac cong trinh/dv an tong diem, cong tic tai co' ciu. 
Trong nam 2023, Cong ty me PETROCONs tiep tic thtrc hien thi ding tai cac cong 

trinh tong diem: NMND Thai Binh 2, NMND Song Hau 1, Vien Dau khi phia Nam (giai 
doan 2); 

a. Du. an Nha may Nhiet dien Thai Binh 2: 
Trong nam 2023, PETROCONs da hoan thanh chay thir va ban giao cho Chu dau to 

to chirc khanh thanh nha may vao ngay 27/4/2023 va dua vao sir ding 2 to may dtr an Nha 
may Nhiet dien Thai Binh 2. Hien PETROCONs Van tiep tic thtrc hien cac hang intic phv 
con lai cua du an, xir ly cac ton dOng phat sinh trong qua trinh chay thin/van hanh. Ra sok, 
don d6c nha thau hoan thien 11'6 sa hai to may vai Chu dau tu phvc vi ban giao nha may. 

b. Du an Vien Ddu khi phia Nam: 
Trong nam 2023, PETROCONs da hoan thanh cong tac sira chua va dugc Chit dau 

tu ky Bien ban nghiem thu, hoan thanh sita chira va bao hanh cong trinh ngay 25/10/2023. 
Hien cac ben dang trong qua trinh hoa giai, thong nhat ve phuang phap tinh gia tri phat 
cham tin di) hop d'Ong, gia tri h8' trq do thanh toan cham. 

c. Du an Nha may 1Vhiet clien Song HOu 1: 
- Hop ding C11/SH1-LLM-PVC&GEOVN ky ngay 29/5/2015 ve viec Thi cong 

xir ly nen: Da hoan thanh cong tac thi cong va bao hanh hang mvc cong trinh, dang trong 
giai doan quyet toan hop &mg. 

- Hop d'ong C15/SH1-LLM-PVC Icy ngay 05/4/2016 ve viec Thi cong cac hang 
mic xay dtmg: Da hoan thanh cong tac thi cong chinh, dang trong giai doan hoan thien 
ho sa chat luting, khOi luting va thanh/quyet toan hop ding. D6i 	khOi luting da 
nghiem thu nhtmg chua có dan gia thanh toan: Hien nay Chil dau tu da tam ngung toan 
b8 cong tac thting nhat dan gia tam thanh toan, chef phe duyet dan gia chinh thirc de 
thanh toan chinh thirc/quyet toan hop d6ng. 

3. Ging tac tai co.  ciu 
- Tai Cong ty me PETROCONs da hoan thanh xay dung va dinh hien lao Ong nham 

dap img phil hop yeti tinh hinh san xuat kinh doanh caa dan vi; ca cau lai chirc nang nhiem 
vi cua phong Phap cite then huong chuyen trach thtrc hien cong tac phap cite doanh 
nghiep cua T6ng Clang ty, dieu chuyen nhiem vi cong tac xir ly va thu hoi cong nq sang 
ban Tai chinh Ke toan - Kiem toan. 
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- Tai cac don vi thanh vien: Thuc hien Ice hoach tai co cau giai doan 2021-2025 da 
dugc DHDCD thong qua trong nam 2023, PETROCONs da trien khai mot so cong viec 
nhu sau: 

+ Kien town cong tac Nguai dai dien phAn von cua PETROCONs tai cac don vi 
nham ding c6 va nang cao hieu qua cong tac quan tri tai cac don vi. 

+ Giao nhiem vg cho NDDPV cua Ting cong ty tai PVC-MS va DOBC trien khai 
ke hoach tai co cau giai doan 2023-2025 ten co sa danh gia thgc trang, phuong an tai 
co call da xay dung nham dam bao cac muc tieu la don vi 'long cot cua PETROCONs. 

+ Khoi phuc hoat ding Khach sari Lam Kinh: tong buck khoi phuc hoat ding san 
xuat kinh doanh thong qua cong the sin chaa, duy tu lai cac hang mix cita khach san va 
dua khach san hog ding ter lai. 

+ H6 tro.  PVC-Duyen Hai did° go mot so vuang mac va thgc hien cac thu tuc xin 
cap giay chimg nhan quyen sir dung dat va tai san ten khu dat so 441 duang Da Nang, 
phuang Dong Hai 1, quan Hai An, Tp. Hai Phong nham hoan thien tinh phap 13'7 cua tai 
san. Hien PVC-Duyen Hai a chuyen hi so tai lieu cho Sa TNMT-Tp Hai Phong chef 3'7 
kien phan hii. 

4. Cling tac how dling kinh te, tiep thi din thAu, cong tac cau ttr. 
❖ Cong tac ky Idt cac dkr an/h9p clang: 

Trong nam 2023, PETROCONs da lien danh vii VCAPITAL ky dugc 01 hop 
ding vai Chu dAu tu la Ting cong ty Phat dien 1 vai gia tri hop ding 106 tS7trong dO 
pham vi ding viec cua PETROCONs la 6,6 ty ding tai hang mix Nang cap he thing 
DCS to may 7- NMND Uong Bi, du kien trien khai phAn viec cua PETROCONs trong 
quST 111/2024. Hien tai, PETROCONs chtz yeti to chirc trien khai cac cong viec con lai tir 
cac hop ding chuyen tiep tir cac nam tn.rac, barn sat, don dOc cac Chu dAu fix, Ting thAu 
de hoan thanh quyet town cac hop ding da thi cong xong dang con vuang mac. 

Tai cac don vi thanh vien: trong nam 2023 da ky dugc mot s6 hop ding mai bi 
sung nguin viec bao Om: PVC-MS 14 mai 17 hop ding vai ding gia tri 537,9 t-57 ding 
(trong do co 2 du an lan la Topside DO Hung 2 gia tri 129,4 ty ding va Cung cap dich 
vu the tao chan de dien giO Osterd gia tri 291,4 ty ding); DOBC 147 mai 7 hop ding vai 
tong gia tri 26,86 ty ding; PVC-Binh Son 14 mai 3 hop ding vai tong gia tri 19,84 ty 
ding; PETROCONs- Mekong 14 mai 2 hop ding vai tong gia tri 19,72 ty ding; PVC-
Duyen Hai 14 mai 2 hop ding vai tong gia tri 23,85 ty ding va PVC-TH ky mai 2 hop 
ding vai tong gia tri 8,6 ty ding. 
• Cong tac tiep thi cau thau: 

PETROCONs tiep tuc theo doi va tier) can/ phat trien nguin viec tir cac cong 
trinh/du Khu nha a CBCNV van hanh NMND Thai Binh 2; Khu nha a CBCNV van 
hanh Nha may Nhiet dien Song Hau 1; GOi thAu EPC so 10 (HH01-0M4): Thiet ke, 
cung cap thiet bi va xay dung nha may nhiet dien O Mon IV; Nha may nhiet dien Long 
Phil 1; Du an Ma ring mai the kho than NMND Vinh Tan 4; Thiet ke, cung cap lap at 
thiet bi va thi cong xay dung cong trinh (EPC) — Du an Xay dung ma ring trung tam da 
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lieu va dich vu bang rOng tai KCN Nam Thang Long, Ha N6i; Thay the he th6ng DCS 
Nha may thily dien Bac Binh, du an LPG Yen Hung;.... 

Ngoai ra, PETROCONs thuang xuyen barn sat, lam viec vai cac d6i tac trong va 
ngoai nuac de awe hien cac du an dang chuan bi dau thau, d6ng theri tim kiem lira chon 
nhang d6i tac có tiem nang có the hop tac cho cac du an trong tuong lai. 

Tuy nhien, do nhieu Chii dau tu kh6 khan trong viec thu xep von, vuang mac ve 
thu tuc hanh chinh phap ly da dimg/gian tin do thuc hien cac du an, ben canh dO nang 
ltrc cua PETROCONs con nhieu han the nen ding tac tiep thi dau thau trong nam 2023 
cua PETROCONs cOn han the. 
• Cong tac clju 

Nam 2023, PETROCONs khong thuc hien dau tu von ra ngoai doanh nghiep. Den 
th6i diem 31/12/2023, Citing ty me PETROCONs c6 von gOp 25 don vi vai gia tri dau 
tu la 2.326,55 4 deng. Trong do dau tu tai 07 Cong ty con la 1.384,91 ty deng, cac dan 
vi lien ket (11 dan vi) la 735.45 ty d6ng va dau tu tai chinh la 206,2 ty deng. 

- Luy ke trich lap du pheng giam gia dau tu tai chinh den th6i diem 31/12/2023 la 
1.797,36 ty deng, bang 77% tong gia tri dau tu tai chinh cua PETROCONs. T6ng gia tri 
trich lap du phOng giant gia dau to tai chinh trong nam 2023 la 131,85 ty ding. 
❖ Cong tac thoai/thu hai van/quan ly tai san, cac du an cita Cong ty me: 

- Cong tac chuyn giao du an Soai Rap — Ti'en Giang: Ngay 25/10/2023, 
PETROCONs da tham gia cu6c hop voi UBND tinh Tien Giang ye cac van de lien quan 
den du an KCN dich vg Dau khi Soai Rap, chit tich tinh Tien Giang da chi dao cac So 
ban nganh ra sok lai de chinh thirc co van ban giri PETROCONs. 

- Du an Xtrang ca khi Wen Trung: PETROCONs da l4 hop deng hop tac kinh 
doanh vai cong ty Thai Thanh de khai thac 5.000m2  mat bang ha tang. D6i vai dien tich 
32.000m2  cOn lai, hien nay, 6i tac la COng ty Toan Cau van chuaky hop deng thue dat 
tai Xuang ca khi do don vi nay gian tin dO thuc hien cac du an tai khu kinh to Dung 
Quat. T6ng cong ty se tiep Ate tim kiem 6i tac phit hop a hap tac kinh doanh phan 
dien tich dat con lai hoac phucrng an khac nham khai thac/sir dung co hieu qua t6i tru. 

- Khu cgt tai China Ha: Ngay 11/7/2023, TNMT da ky xac nhan vao ban do 
ye hien tang. Hien PETROCONs dang thuc hien cac thu tuc xin chi giai duong do va 
th6ng tin quy hoach tong the de phuc vu cho viec lam thii tuc gia hart hop d6ng thue dat. 

- Doi vai khu dat 3.400m2  tai Tam Dao, Vinh Pink: Theo ban an hinh sir philc 
tham s6 412/2021/HSPT ngay 29/09/2021 cila TAND cap cao thanh ph6 Ha NOi va 
Quyet dinh s6 905/QD-CTHADS ngay 01/6/2022 cila Ctic Thi hanh an dan sit thanh 
ph6 Ha NOi; trong dO Cong ty Mai Phuang phai tra lai cho PETROCONs quyen sir dung 
3.400m2  flat tai thira dat s6 6, ban 6 s6 20 tai Than 1, thi tan Tam Dao, huyen Tam 
Dao, tinh Vinh Phiic da dugc UBND tinh Vinh Phitc cap gidy CNQSD dat, quyen soy 
hiiu nha va tai san khac gan lien vai dat, s6 BE 416871, s6 vao s6 cap giay chimg nhan 
CT03371 ngay 31/8/2011 cho Cong ty TNHH Dau to Mai Phuang. Hien PETROCONs 
dang lam viec vai TAND cap cao va Cuc THADS Tp. Ha NOi nham yeu can thuc hien 
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ban giao Giay chirng nhan quyen sir dung dat cila khu &At not tren va co bien phap de 

Cong ty TNHH Dau to Mai Phuang thgc hien thi hanh an. 

- Thanh lj) tai san la may m6c thi-jt bi khong co nhu eau sic clung: PETROCONs 
da len ke hoach thanh 13 tai san la may in& thiet bi khong có nhu cau sir dung. Tuy 
nhien, hien tai ding tdc dau gid khOng thanh cong do khong CO khach hang quan tam, 
nen PETROCONs tam dimg cong tdc dau gid de xem xet phtrang an xir 1T phi' hop. 

5. Tinh hinh tai chinh ciia PETROCONs. 
Mot s6 chi fiat ve bang can do'i ke toan cua T6ng cong ty tai ngay 31/12/2023. 

TAI SAN (ty &lug) NGUON VON (ti7diing) 

Dien giii Cu6i kji DAu IcS,  CM 
So sanh Dien giai Cu6i kji D'Au Icji 

So 
sanh 
(%) 

A- TM 	p san ngan h 4.715,40 5.170,09 91,21% 
Ca  Ng phai 
Ca tr 

5.686,99 5.894,47 96,48% 

I Tin va cat khoan 
twang dwang tin 

315,53 561,63 56,18% 
I. Na ngan 
km 

5.503,17 5.704,23 96,48% 

II. DZtu tw tai chinh 
ngan han 

311,12 271,34 114,66% 183,82 II. Nadal 
han 

190,24 96,63% 

III. Cac khoan phai thu 
ngan han. 

2010,76 2266,52 88,72% 
D. D Von chit 
SH 

526,64 791,49 66,54% 

IV. Hang ton kho 1.928,61 1.944,52 99,18% 

V. Tai san ngan han 
khac 

149,37 126,07 118,48% 

B. TAI SAN DAI HAN 1.498,22 1.515,87 98,84% 

TONG CONG 6.213,63 6.685,97 92,94% 6.213,63 6.685,97 92,94% 

Cdc chi s6 tai chinh tai ngay 31/12/2023 nhu sau: 

STT Chi tieu DVT Nam 2023 Nam 2022 

1 BO tri co eau tai san 
Tai san dai han/TOng s6 tai san % 24% 18% 

Tai san ngan han/T6ng s6 tai san % 76% 82% 

2 BO tri co can nguOn von 
Ng phai tra/T6ng ngu6n von % 92% 90% 

Ngu6fl von chili so.  hitu/T6ng ngu6n von % 8% 10% 

3 Kha Wang thanh than 
Kith nang thanh toan nhanh 
(TSNH-HTK)/Ng ngan han 

LAn 0,51 0,57 

Kha nang thanh toan hien hanh 
(TSNH/Ng ngan han) 

Lan 0,86 0,91 
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STT Chi tieu DVT Nam 2023 Nam 2022 

4 TS,  suit lcri nhu4n 
Ty suit loi nhuan sau thue/Tong tai san 
(ROA) 

% 1,10% 

Ty suit lgi nhuan sau thue/Doanh thu 
thuan 

% 4,15% 

Ty suit lqi nhuan sau thue/NguOn von 
chic soy hail (ROE) 

% 11,13% 

Ty s6 thanh toan nhanh, thanh toan hien hanh cho thay PETROCONs dang gap kho 
khan ye mat tai chinh. Tai san ngan han khOng tinh den hang ton kho, khong du thanh 
toan cac khoan nq ngan han. 

He so nq phai tra/ tong ngu6n von tai ngay 31/12/2023 la 0,92; dieu nay cho thay, 
PETROCONs dang CO nhitng khoan nq lon, chiem phan 16n von cha s6 hiru (92%). 

Ve he s6 kha nang thanh toan nhanh nam 2023 dm PETROCONs la 0,51; dieu nay 
cho thay kha nang thanh toan toan b6 khoan nq ngan han trong tiled gian ngan han cua 
doanh nghiep la rat kho. 

Hai ty suit ROA va ROE nam 2023 so vii nam 2022 bien d6ng clang ke. Ty suit 
ROA, ROE nam 2023 bi am. Nguyen nhan do ket qua hog d(ing SXKD cua PETROCONs 
trong nam 2023 18. 

- Ve viec thu xep tra nq khoan vay uY thac cua c6 dong lem la Tap down Dau khi 
Viet Nam (PVN): Trong nam 2023, PETROCONs va cac don vi thanh vien da tra mot 
phan nq g6c vay uY thac 	s6 tien 2,5 ty dOng. Du nq g6c fry thac tai thoi 
diem 31/12/2023 la 575,6 ty dOng trong dO PETROCONs phai thu cac don vi: 345,27 ty 
dOng (bao g6m: Khach sari Lam Kinh: 200 ty d6ng; PVC-SG: 128,3 ty dOng; PVNC: 16,3 
ty dOng); khoan PETROCONs sir dung: 230,3 ty dong. Lai vay PETROCONs con phai 
tra PVN: 162,5 ty dong, trong 40: Lai trong han chua thanh toan: 90 ty dOng, tien phg 
cham tra gOc 72,5 ty d6ng. Hien PETROCONs van dang tiep tuc kien nghi PVN trinh cap 
co tham quyen xem xet, chap thuan mien giam cac khoan chi phi lai vay trong han/qua 
hp nay. 

- Den het nam 2023, PETROCONs can cac khoan bao lanh cho cac don vi thanh 
vien vay von 155,04 ty d6ng (trong do, PVC-HN: 73,67 ty dOng; PVC-ME: 64,27 ty 
dOng; PVC-SG: 17,10 ty d6ng). Cac khoan bao lanh nay deu da qua han, PETROCONs 
da trich lap du phong nghia vu nq phai tra den th6i diem hien tai la: 137,94 ty ding. 
Trong Warn 2023 khong c6 phat sinh lien quan den cac don vi ve khoan bao lAnh, trich 
lap du phong cho cac khoan bao lanh. 

- TOng cong nq phai thu Cong ty Mc PETROCONs tai 31/12/2023 la 2.668,57 ty 
dOng, luy ke trich lap du phong 925,89 ty dOng. SO trich lap du phong thai diem cuOi 
nam 2023 da giam 1,62 ty so vii &au nam. Trong nam 2023 TOng ding ty da xir ly thu 
h6i duce tong so tien 11,766 ty d6ng, cu the: PVC-HN (0,214 ty dOng), PVNC (10,468 
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ty d6ng thong qua thu tien chuyen nhugng CP Xi mang 12/9 va bit trix tien mua xi mang 
Vissai tai du an Thai Binh 2), PETROCONs-Dong DO (1,083 ty d6ng). Chi ti'et mot s6 
khoan cong nq phai thu tai thgi diem 31/12/2023 nhu sau: 

+ Phai thu khach hang: 1.439 ty d6ng da trich lap du phOng 197 ty d6ng, 
trong do cong nq vai Ban quan 1S7 Du an NMND Thai Binh 2 la 1.050 ty dog; 

+ Tra truac cho ngugi ban: 576 ty Ong da trich lap du ph6ng 329 tS7d6ng; 
+ Phai thu cho vay ngan han: 356 tS7d6ng da trich lap du ph6ng 269 ty d6ng 

trong do chit yeu la khoan phai thu cac don vi ve tien cho vay fly thac; 
+ Phai thu khdc: 273 ty Ong da trich lap du phOng 129 ty d6ng. 

II. BAO CAO DANH GIA KET QUA HOAT BONG CUA BAN KIEM 
SOAT VA CUA TUNG THANH VIEN BAN KIEM SOAT. 

2.1. Ca cAti to auk ciia Ban Kiem soat. 
Ban Kiem soat T6ng cong ty g6m 03 thanh vien, trong do: 
+ Ong Him Xuan Nam — Truang Ban Kiem soat. 
+ Ong Nguyen Ng9c Cuong — Thanh vien Ban Kiem soat kiem nhiem (ke tir ngdy 

30/6/2021 theo Nghi quyet s6 148/NQ-DHDCD-XLDK ngay 30/6/2021). 
+ Ong Phang Van Sy - Thanh vien Ban Kiem soat kiem nhiem (ke to ngay 

30/6/2021 theo Nghi quyet s6 148/NQ-DHDCD-XLDK ngay 30/6/2021). 
2.2. Ket qua hoat dong ciia Ban Kiem suit nam 2023. 
- Ban Mena soat da nghiem tic thvc hien theo cac not dung trong Ke hoach hoat 

d6ng nam 2023 da dugc DHDCD thugng nien thong qua. Ban Kiem soat da barn sat Nghi 
quyet Dai h6i Ong c6 &Ong, ice hoach boat d6ng va tinh hinh thvc te, thvc hien dfing cac 
quyen han, trach nhiem theo quy dinh cila Luat Doanh nghiep, DiL le dm T6ng cong ty 
va Nghi guy& DHDCD. 

- Ban Kiem soat da tham gia day du cac phien hop cua HDQT/TGD de nam bd.t tinh 
hinh hog Ong SXKD, tinh hinh ddu tu, thoai von va tai ca eau; tham gia dong gop 

dua ra cac kin nghi voi HDQT/TGD trong pham vi trach nhiem va quyen han cua 
minh. Cac Thanh vien Ban Kiem soat lam viec voi tinh thdn trach nhiem cao, theo nguyen 
tac d6c lap va can tong, lion vi lgi ich cua c6 Ong va su phat trien cua TOng cong ty 
PETROCONs. 

- Ban Kiem soat da to claim 02 cu6c h9p dien ra vao ngay 8/03/2023. va ngay 
11/12/2023 voi not dung bdo cao tinh hinh thvc hien nhiem vg trong Quy va trien khai 
ke hoach boat Ong QuST tiep theo. N6i dung cac cu6c h9p dL dugc cac thanh vien 

(3/3) tham gia bieu quy6t thong nhAt thong qua. 
- Thuc hien cong tac kiem tra, giam sat tai 03 don vi: Cong ty Co phAn Dueyng 

6ng Be china Ddu khi (DOBC); Cong ty Co phAn Xay dung Dan dung va Lap may Ddu 
khi (PVC-IC); Cong ty CO phdn Xay lap Ddu khi Thanh Hod (PVC-TH); Cong ty Co 
phdn Ddu to Xay ldp Ddu khi Duyen Hai (PVC-DH). 

- D6i voi cac don vi thanh vien Ichac, Ban Kiem soat xem xet cac bao cao hoat 
Ong SXKD va cac bao cao có lien quan cua Ngugi dai dien/Ngugi dai dien plan von 

Tai lieu Dai hOi co dong thuirng nien nam 2024 — PETROCONs 	 56 



cua PETROCONs tai cac don vi a kip thoi dua ra cac kien nghi de xuat d6i voi 

HDQT/TGD PETROCONs. 
- Ban Kiem soat da xem xet, tharn dinh BCTC cua COng ty me, BCTC hop nhAt 

cua town T6ng cong ty hang q4/nam, thArn dinh quy tien lucmg cua Cong ty me nam 

2023. 
2.3. Ye ho#t Ong ciia tirng thinh vien Ban Kiem soat. 

Nam 2023, cac Thanh vien Ban Kiem soat dal thuc hien va hoan thanh tot chirc trach 
nhiem vu theo timg linh vuc dugc phan cong, tuan thu quy dinh cua Phap 1114, Dieu le 
cua T6ng cong ty. Cu the nhu sau: 

2.3.1. Ong Ham Xuan Nam -Truirng Ban: Hoan thanh tot nhiem vu duvc phan 
cong phu trach cac cong viec: 

- Tham gia day du cu6c hop cita Ban Kiem soat va cho y kien day du ve cong tac 
kiem tra, giam sat d6i voi cac hog d6ng, link vuc dm Ban Kiem soat dugc phan cong. 

- Thgc hien tot chirc trach nhiem vg lien quan den cac cong viec, 	vuc: Phu trach 
chung town b6 cac hog d6ng kiem tra, giam sat oh Ban Kiem soat theo quy dinh cua Luat 
Doanh nghiep, Dieu le T6 chile va Hog d6ng cua PETROCONs, Quy the hog d6ng cua 
Ban Kiem soar PETROCONs, co tacit nhiem ky cac bao cao dinh k-S7, d6t xuat, theo yeu 
cau giri DHDCD, Co 'long lon - Tap down Dan khi Viet Nam va cac cong van, van ban 
giri HDQT, Ban TGD PETROCONs, Ngugi dai dien cua PETROCONs tai doanh nghiep 
khac; Tham gia cac cu6c hgp cua T6ng cong ty PETROCONs va cac don vi thanh vien 
do T6ng cong ty t6 chirc; Chit tri trong cong tac lap ke hoach hog d6ng hang nam cua 
Ban Kiem soat trinh Dai h6i d6ng c6 dong; lap ke hoach kiem tra theo dinh Icy, d6t xuat 
teen ca so ke hoach hog d6ng nam dugc Dai h6i d6ng c6 dong thong qua; Ti chirc va chit 
tri cac cu6c h9p dm Ban Kiem soat PETROCONs. 

- Trien khai tot ding tac kiem tra, giam sat d6i voi cac hog d6ng: Kiem tra, giam 
sat tinh hinh thuc hien cac quy dinh, quy trinh, quy cite cua T6ng cong ty, giam sat viec 
sua d61 phit hgp voi quy dinh cua Nha nuac, viec thuc hien the d6 tien luang, thu lao, 
tien thuong, phu cap trach nhiem va quyen lgi khac d6i voi Ngugi lao d6ng, Ngugi quan 
ly doanh nghiep theo quy dinh cua Phap lust; cac chi tieu ke hoach hoat dOng SXKD hang 
nam da dugc Tap down Dau khi Viet Nam giao/chap thuan; kiem tra hog &Ong dm Ban 
Kiem soat cac don vi c6 von g6p cua T6ng cong ty; kiem tra giam sat viec quan ly dau to 
tai cac du an, dau to tai chinh, thodi von, chuyen nhugng von tai cac du an, doanh nghiep, 
giam sat tinh hinh thuc hien ket qua hog d6ng san xuat kinh doanh cua cac Ban Dieu hanh 
Du an cua T6ng cong ty; Dau m6i truc tiep theo dOi, giam sat boat dOng cac don vi thanh 
vien: Cong ty CP Ket cau Kim loai va Lap may Dau khi (PVC-MS); Cong ty CP Xay lap 
Dung 6ng Be china Dau khi (DOBC). 

2.3.2. Ong Nguyen Ngoc Ctrcrng - Thanh vien Ban Kiem soat kiem nhiem: 
Hoin thanh tot nhiem vu dtrov phan cong phu trach cac cong viec. 

- Tham gia day du cu6c hop cita Ban Kiem soat va cho )"7 kien day du ve cong tac 
kiem tra, giam sat doi voi cac hoat Ong, 	vuc dm Ban Kiem soat dugc phan cong. 
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- Thgc hien tot chirc trach nhiem IT lien quan den cac cong viec, linh vgc: lap Bao 
cao hoat dgng nam, ke hoach hog dgng hang nam tiep theo dm Ban Kiem soot, trinh Dai 
hoi dgng c6 dOng thuang nien cua tOng cong ty; Dg thao lich kiem tra cac dcm vi va bien 
ban kiem tra cac don vi theo ke hoach kiem tra ciia Ban Kiem soot; Tham gia cac cugc 
kiem tra dm Ban Kiem soot dgi voi cac don vi Ban Kiem soot den kiem tra; Co trach 
nhiem don dgc cac don vi minh theo dOi giri bao cao theo cac van ban Ban Kiem soot ban 
hanh thang, quy, nam va xem xet cac chi tieu trong ban cao tai chinh, bao cao kiem soot 
cua cac Dan vi thanh vien, Ban Kiem soot cac don vi thanh vien, cac Ban Dieu hanh dirge 
phan cong theo dOi, tong hop se; lieu va lap di; thao bao cao hog dgng cda Ban Kiem soot 
hang nam trinh Dai hgi ding c6 &Mg. 

- Trien khai tot cong tac kiem tra, giam sat dgi vai cac hog dgng: kiem tra giam sat 
tinh hinh thgc hien Dg an Nha may Nhiet Dien Thai Binh 2; Kiem tra giam sat tinh hinh 
thu hgi, xir ly cong no cua COng ty me va cac Ban Dieu hanh cac Dg an ciia Tgng clang 
ty; kiem tra giam sat tinh tinh quan ly va xir ly tai san, thiet bi cua Tgng Cong ty; kiem 
tra, xem xet cac so lieu bao cao ke toan cua Cong ty me va cac don vi thanh vien; xem xet 
chuan bi cac not dung trong bao cao tai chinh ke toan, not dung can tham dinh, de Ban 
Kiem soot thgc hien cong viec tham dinh bao cao 6 thang, bao cao nam cua 'Ring clang 
ty; Dan mgi trgc tiep theo dOi, giam sat hoat dgng cac don vi thanh vien: Cong ty CP Dan 
khi Wong D6 (PETROCONs- Wing D6); Cong ty CP Dau to va Thuang mai Dau khi Thai 
Binh (PVC- Thai Binh). 

2.3.3. Ong Phimg Van SST - Thanh vien Ban Kiem soot kiem nhiem: Hoan 
thanh tot nhiem vu dugc phan cong phy trach cac cong viec. 

- Tham gia day du cugc hop dm Ban Kiem soot va cho y kien day du ve cong tac 
kiem tra, giam sat dgi vai the hog dgng, linh vgc dm Ban Kiem soot dugc phan cong. 

- Thgc hien tot chirc trach nhiem vg lien quan den cac cong viec, linh vgc: Tham 
gia cac cugc hem tra cua co quan cap tren den Ban Kiem soot PETROCONs kiem tra; 
CO trach nhiem don dgc cac don vi minh theo doi giri bao cao theo cac van ban Ban Kiem 
soot ban hanh, xem xet cac chi tieu trong bao cao tai chink, bao cao kiem soot cua cac don 
vi thanh vien, Ban Kiem soot cac don vi thanh vien, cac Ban Dieu hanh dugc phan cong 
theo dOi. Soan than not dung van ban ve cac van de lien quan den phan viec dugc phan 
cong khi Truang Ban Kiem soot yeu cau giri den cac ca quan, don vi, Ban Dieu hanh lien 
quan den ngi dung clang viec dugc phan cong theo doi. 

- Trien khai tot cong tac kiem tra, giam sat doi vOi cac hog Ong: Kiem tra, giam 
sat viec chap hanh phap lust ve quail ly va sir dung von cua doanh nghiep, viec thgc hien 
ban hanh quy the quan ly tai chinh, quy the not bg, kiem tra giam sat viec phan phi lgi 
nhuan, trich lap va sir dung cac quy; Kiem tra, xem xet cac so lieu bao cao ke toan cua 
Cong ty me va cac don vi thanh vien; tong hop s6 lieu de di; thao Bao cao hoat dOng cua 
Ban Kiem soot theo quy, 6 thang, 9 thang, ca nam; Xem xet, chuan bi cac not dung trong 
bao cao tai chinh, not dung cAn thAm dinh, lam cac thu tic 6 Ban Kiem soot thgc hien 
cong viec tham dinh bao cao 6 thang, bao cao nam cua Tgng ding ty; kiem tra giam sat 
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viec quan 13'T dau to tai cac du an, dal' tu tai chinh, thodi van, chuyen nhuang van tai cac 
du an, doanh nghiep; kiem tra, giam sat viec trich lap du phong, hoan nhap du phOng cua 
Cong ty me; Dau m6i trvc tiep theo dOi, Om sat hoat &Ong cac dan vi thanh vien: Cong 
ty CP Xay lap Dau khi Binh San (PVC - Binh San); Cong ty CP Xay dung Cong nghiep 
va Dan dung Dau khi (PVC- IC); Cong ty CP Phat trien Do Thi Dau khi (PVC- Mekong). 

III. THU LAO, CHI PHI HOAT BONG VA CAC LOT ICH KHAC CUA BAN 
KIEM SOAT VA TUNG THANH VIEN BAN KIEM SOAT. 

- Doi v6i Thanh vien Ban Kiem soat chuyen trach la Ngueri dai dien cua ca clang 
lon la PVN: thuc hien theo Quy the tin lucmg cua PETROCONs pha hop voi quy dinh 
tai Thong tu so 28/2016/TT-BLDTBXH ngay 01/9/2016 dm B6 Lao crOng Thuang binh 
va Xa h6i va thuc to ket qua SXKD cua don 

- Doi voi Thanh vien Ban Kiem soat huerng tha lao khang chuyen trach: dä thrgc 
DHDCD thueng nien nam 2023 thong qua va cac chi phi theo Quy the chi tieu nOi bO cua 
Tang cong ty Co phan Xay lap Dau khi Viet Nam. Cu the nhu sau: 

Dan vi tinh: cljng 

STT Ho va ten Chtic vu 
Tong tien hrang/

Ghi 
thin lao nam 2023 

chti 

1 Hira XuAn Nam Truong Ban 400.523.625 

2 Nguyen
Tha 

Ng9c Cuong 
nh vial kiem 

 
nhi@n 

32.400.000 

3 Phung Van Sy 
Thanh vien kiem 

nhi'm 
32.400.000 

Tiing cong 465.323.625 

* Chi phi hoat &Ong ata Ban KIJm soat trong Wain 2023 la: 71.522.455 dang. 

Chi phi hog &Ong nam 2023: Cac chi phi hanh chinh va lien quan phuc vu hoat dOng 
ciia Ban Kiem soat duac thuc hien theo cac quy dinh cua PETROCONs. 

IV. TONG KET CAC CUOC HOP CUA BAN KIEM SOAT VA CAC KET 
LUAN, MEN NGIII CUA BAN KIEM SOAT. 

Nam 2023, Ban Ki6m soat da tin hanh 02 cu6c hop voi su có mat dAy du ctia cac 
Thanh vien Ban Kiem soat de thong nhat cac ice hoach hog d6ng dm Ban Kiem soat trong 
cong tac giam sat, hem tra tai ca quan Tong cong ty va cac don vi thanh vien. Ban Kiem 
soat có 2 thanh vien kiem soat lam kiem nhiem, do vay cac thanh vien Ban Kiem soat 
thuc hien viec trao d6si, dong gOp cac y kien ve cong tac hog dOng dm Ban Kiem soat 
bang cac hinh thirc goi dien thoai, giri email a thao luan, thong nhat mot so not dung hog 
dOng dm Ban Kiem soat, cac van de phat sinh cling nhu trao d6i cong tac chuyen mon... 
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STT 
SO thinh vien 

tham gia 
N61 dung chinh 

1 3/3 
- Trie'n khai k6 hoach hog dOng cua Ban Kiem sok 6 thang 
dau nam 2023 

2 3/3 
- Bao cao tinh hinh thgc hien nhiem vg 6 thang cu6i nam 
2023 va trien khai thuc hien ke hoach nam 2024. 

V. BAO CAO DANH GIA VE CAC GIAO DICH GIU'A TONG CONG TY, 
CONG TY CON, CONG TY KHAC DO TONG CONG TY NAM QUYEN KIEM 
SOAT TREN 50% TRO LEN VON DIEU Lt.  VOI THANH VIEN HDQT, TONG 
GIAM DOC, NGUIJI DIEU HANH KHAC CUA TONG CONG TY VA NlItiNG 
NGU'OI CO LIEN QUAN CUA DOI TUVNG DO; GIAO DICH GIVA TONG CONG 
TY VOI CONG TY TRONG DO THANH VIEN HDQT, TONG GIAM DOC, 
DIEU HANH KHAC CUA TONG CONG TY LA THANH VIEN SANG LAP HO -AC 

LA NGU'OI QUAN IA"( DOANH NGHIVP TRONG THOI GIAN 03 NAM GAN NHAT 
TRU'OC Men DIEM GIAO DICH. 

- Trong nam 2023, cac giao dich gift T9'ng cong ty, cong ty con, cong ty khac 
do Tong cong ty nam quyen kiem sok tren 50% tr er len von dieu le voi thanh vien 
HDQT, T9'ng giam doc, Ngueyi dieu hanh khac dm Tong cong ty va nhang nguii co lien 
quan ctia doi tugng do dugc phan anh tren Bao cao tai chinh hop nhat nam 2023 dm 
PETROCONS da dugc kiem toan bed Cong ty TNHH Hang kiem toan AASC. 

- Trong nam 2023, PETROCONs khong co giao dich vai cac C6ng ty ma Thanh 
vien HDQT la thanh vien sang lap hoc la nguen quan ly doanh nghiep trong tiled gian 
03 (ba) nam gan nhdt truac then di6m giao dich. 

VI. KET QUA GIAM SAT DOI VOI HOAT BONG CUA HOI BONG QUAN 
TRI, BAN TONG GIAM DOC VA NGU'OI DIEU HANH KHAC CUA TONG 
CONG TY. 

Cong tac dieu hanh SXKD cua HDQT, Tong giam d6c va ngtreyi dieu hanh khac cua 
T6ng cong ty trong nam 2023 nhin chung da tuan thU Lust Doanh nghiep, Dieu le dm 
T'O'ng cong ty, Nghi quy6t cua DHDCD va cac quy dinh phap luat CO lien quan. 

6.1. Hoat dOng ciia HOi citing quan tri 
Nam 2023, Ban Kiem sok da tham gia cac cue)c hop dinh ky cua HDQT/Ban T9'ng 

giam d6c va cac cueic hop giao ban, dOt xudt hang thang, quy. 
Hoi dZing quan tri PETROCONs da trie'n khai thgc hien nghiem tic Nghi guy& 

Dai hoi dong co &rig nam 2023. HDQT PETROCONs da ban hanh cac Chi thi, Nghi 
quye't chi dao Ban T6ng giam d6c dieu hanh; cac Ban chic nang tai Cong ty me va 
Ngtroi dsi din phan von tai cac Cong ty con, cong ty lien ke't, ding ty dau to tai chinh 
thge hien cac chi thi, nghi quye't dm Tap doan Dau khi Viet Nam, Nghi quye't Dai hoi 
dong c6' &mg, tin hanh to chic SXKD theo twang phat huy toi da ngu6n lgc cua 
PETROCONs dam bao tuan thn cac quy dinh cua phap luat va dä ban hanh mot so van 
ban, nghi quy6t. HDQT da thuc hien vai tro chi dao, giam sat dieu hanh dm Ban Tang 
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giam d6c trong cOng tac dieu hanh SXKD nham thao gO• cac kho khan, din tai, han che, 
phong ngira cac rui ro tiem An, duy tri bt) may dieu hanh hog dOng SXKD on dinh, to 
chirc hop thuong xuyen va dOt xuAt bang hinh thirc tap trung hoac thOng qua lay ST kien 
bang van ban de ban hanh cac Nghi quy6t, quy6t dinh giai quyet cac van de thuc thdm 
quyen theo quy che hog dOng cna HOi d6ng quan tri va Dieu le cna Tong ding ty. 

HDQT da duy tri hinh thirc th8ng qua phieu lAy y kien de ban hanh cac Nghi 
quyet, guy& dinh giai guy& cac van de thuc thArn quyen theo Quy che hog dOng cda 
HDQT va Dieu le T6ng cong ty. Trong nam 2023, HDQT hgp 06 phien hop thuong IcS7 
va 99 fan ldy y kien cac thanh vien bang van ban, thong qua 42 Nghi quyet, 38 Quyet 
dinh va cac van ban chi dao khac lien quan den cac hog dOng cita PETROCONs. Cac 
Nghi quyet/Quyet dinh ban hanh nam 2023 duge the hien chi tiet tai Bao cao tinh hinh 
quart tri cong ty s6 10/BC-XLDK ngay 24/01/2024 giri tJ' y ban Chang khoan Nha nuac 
va So giao dich Chimg khoan Ha NOi 

HDQT da thuc hien vai tro chi dap, giam sat va 118 trg Ban fong giam d6c trong 
viec dieu hanh hog ding san xuAt kinh doanh cua PETROCONs. 

HDQT thuc hien viec tai cdu true, sap xep lai hog dOng san xuAt kinh doanh cua 
PETROCONs nham on dinh hog &Ong san xuAt kinh doanh cua PETROCONs. 

HDQT da thuc hien nghiem tuc bao cao cong tac giam sat gin den c6 clang la 
PVN cac bao cao nhu bao cao giam sat tai chinh dic biet, bao cao dinh kS7ket qua SXKD. 

6.2. Ket qui giim sat 	voi Tling giim dOc vi nguiri dieu hanh khic cua T6ng 
cong ty. 

Trong b6i canh dAy khO khan, thach thirc, Ban T6ng giam d6c PETROCONs da 
quan ly dieu hanh hoat dOng san xuAt kinh doanh theo dung phap cap gift HOi d6ng 
quan tri va Ban T6ng giam d6c. Ban Ving giam d6c thuc hien dUng vai tr6 chile trach 
trong cong tac dieu hanh hog dOng SXKD, tuan thil dung, dAy du cac quy che, quy dinh 
cua phap lust, PVN va T6ng cong ty. 

Ban T6ng giam d6c da tang cuong thuc hien cac bien phap tiEt giam chi phi, kiem 
soar chat che cac chi phi, deng tien nham duy tri hog dOng SXKD; thuc hien cac bien 
phap ding co not luc va tiep tuc ddy mph cong tac tiep thi, ddu than, tim kiem viec lam 
mai; tich cue trien khai tim kiem cac nha dAu to quan tam nhan chuyen nhugng vein tai 
cac don vi ding nhu Vic lien cac ding tac lien quan den tai ca cdu PETROCONs. 

Ban Tong giam d6c chi dao trite tier, tai du an Nha may Nhiet dien Thai Binh 2. 
Du an da hoan thanh mot so cot m6c quan trong va da dirge Chit'  dau to to chile khanh 
thanh vao ngay 27/4/2023. 

Viec tra luting cho CBCNV Ca quan T6ng cong ty va Ban DH du an thuc Tling 
ding ty dirge thuc hien tren nguyen tac gin tien luting vai vi tri cong viec dirge dinh 
hien, chdt luting va hieu qua cong viec, dam bao dOi song ctia CBCNV lam viec tai Cong 
ty me Vong cong ty, thu nhap on dinh. Tuy nhien, con mot s6 dun vi do khong CO ngu6n 
cong viec da ton tai keo dai nhieu nam, nen con ng king tien luting, BHXH. 
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VII. BAO CAO GIAM SAT Sir PHOI HOP GIIrA BAN KIEM SOAT VA 
HOI BONG QUAN TR.b BAN TONG GIAM BOC VA CAC CO BONG. 

Sr phi hop hoat d6ng gifia Ban Kiem soat vai HDQT, Ban TGD va cac c6 dong 
dua ten nguyen tac trung thuc, khach quan, minh bach vi sv.  on dinh, phat trien ben yang 
cua T6ng cong ty va dam bao quyen lgi cua c6 &Ong theo dung quy dinh cua Phap luat va 
Dieu le cua T6ng cong ty. 

Ban Kiem soat da dugc cung cap cac tai lieu hop cua HDQT, Ban TGD do HDQT, 
Ban TGD chu tri va tham gia day du cac cu6c hop cua HDQT, tham gia gop 3'T Id& lien 
quan den nhan dien \Ta canh bao rui ro trong dog tac quan ly, dieu hanh hoat Ong SXKD 
cua T6ng cong ty. Cac kien nghi oh Ban Kiem soat dugc HDQT va Ban TGD xem xet 
thuc hien dam bao lgi ich cua T6ng cong ty, tuan thu cac quy dinh cua phap luat va cac 
quy dinh quan ly not b6 cua T6ng cong ty. H6i diing quail tri, Ban T6ng giam d6c a hop 
tac tao dieu kien thuan lgi d Ban Kiem soat hoan thanh nhiem vu: nhu viec cung cap cac 
thOng tin tai lieu, cu can b6 phi hop vai Ban Kiem soat khi có yeu can va tao dieu kien 
cho Ban Kiem soat tham gia cac cu6c hop cua HDQT va Ban TGD T6ng cong ty. 

Ban Kiem soat da thong bao cho H6i d6ng quan tri, Ban T6ng giam d6c ve ke hoach 
kiem tra, kiem soat trong nam. Ban Kiem soat da ph6i hgp vai cac Ban chirc nang cua 
T6ng cong ty trong viec kiem tra, kiem soar cac hoat dOng cua cac don vi thanh vien va 
thong bao cao ket qua cho HDQT/TGD. 

Dinh kST hang quy, Ban Kiem soat lap bao cao kiem tra giam sat quy, nam gfri cho 
c6 dong lan la Tap down Dau khi Viet Nam d6ng thgi giri tai HDQT va Ban TGD 
PETROCONs. 

Hog d6ng cua Ban Kiem soat da nhan dugc sv h6 trg, tao dieu kien cua HDQT, Ban 
T6ng giam d6c va cac do' i Wong kiem soat phi' hop vai yeu cau hem soat, gill') ket qua 
kiem soat dugc dua ra khach quan, phan anh dung ban chat boat d6ng cua T6ng cong ty. 

D6i vai c6 dong khac: Ban Kiem soat thuc hien the d6 bao cat) DHDCD, cong b6 
thong tin theo dung quy dinh hien hanh, thong tin bao cao tai DHDCD mot each trung thuc, 
can trong, chinh xac. Trong nam 2023, khong phat sinh bat dr yeu cau nao to cac c6 dong 
ve hoat d6ng hem soat bat thugng cong nhu ve hoat dOng SXKD cua T6ng ding ty. 

D6i vai c6 (long lon nhat la Tap down Dau khi Viet Nam, Ban Kiem soat thuc hien 
day du cac bao cao dinh ky hang quy/nam va bao cao d6t xuat khi Tap down yeu cau. Ban 
Kiem soat da giri dung theo not dung va thari han quy dinh. 

VIII. CONG TAC THA1VI DINH BAO CAO 
8.1. Thim dinh bao cao tai chinh da dirge kiem toan nam 2023. 
Ban Kiem soat thvt hien tham dinh Bao cao tai chinh nam 2023 dal dugc kiem toan 

bai C6ng ty TNHH Hang Kiem toan AASC nham danh gia tinh trung thuc va hop ly cua 
cac s6 lieu tai chinh, phi' hop vai chuan mire, the d6 ke toan hien hanh. Ve co ban, cac 
bao cao tai chinh cua T6ng cong ty da phan anh trung thuc, hop ly tinh hinh hoat d6ng 
SXKD. Viec ghi chep, hach toan, trin.h bay phi' hop vai chuan mire ke toan Viet Nam va 
cac quy dinh hien hanh. 
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8.2. Thim dinh Bio cao dinh gii cong tic quin 1S7, dieu hinh ciia HDQT. 
HDQT da lap bao cao hoat d6ng trong nam 2023 va ke hoach hoat Ong nam 2024 

trinh DHDCD thuOng nien nam 2024. Trong do, bao cao da danh gia cu the cac mat hog 

d6ng cua T6ng cong ty trong nam 2023 tir ding tac thuc hien dinh huang chien hroc, tai 

co cau doanh nghiep, quan 13'7 chi phi, quan tri doanh nghiep, cong tac au tu... HDQT 

luon giam sat, chi dao va dinh huang T6ng cong ty thuc hien van de quan tong, cap thiet 

co lien quan den cac dinh huang ve dau tu, ke hoach phat trien ngue)n than luc, co.  cau to 

chirc va sap xep, b6 nhiem can b6 quan 13',; sira d6i, ban hanh quy che, quy dinh not b6 

cua T6ng cong ty. 

Bao cao hoat d6ng cua HDQT ve cong tac quail ly, dieu hanh T6ng cong ty nam 

2023 plya h9p vdi thuc tiL; quyen va nghia vu cua HDQT quy dinh tai Di'eu le cua T6ng 

cong ty va pha hgp 	quy dinh phap luat hien hanh. 

1. Thim dinh Bio cao ket qui kinh doanh ctia Ban Tong giim dec. 
Ban Kiem soat da thuc hien tharn dinh bao cao ket qua san xuat kinh doanh nam 

2023 ctia Ban T6ng giam d6c. Trong do Ban T6ng giam d6c da bao cao chi tiet ve timg 

hoat d6ng cua hog d6ng cua T6ng cong ty, cong tac tai co. eau, ding tac thi cong cac cong 

trinh/du an tong diem, dac biet tinh hinh hog d6ng SXKD tai du an trong diem nhu Du 

an NMND Thai Binh 2 ...Bao cao ket qua kinh doanh va cong tac quan1Si, dieu hanh nam 

2023 oh Ban T6ng giam d6c da phan anh phir hgp voi thuc to hog Ong cua T6ng cong 

ty, cac chi tieu ve doanh thu, lgi nhuan trong bao cao dugc phan anh va ghi nhan trong 

Bao cao tai chinh nam 2023 da dugc kiem town 	Cong ty TNHH Hang Kiem town 

AASC. 

XI. KE HOACH HOAT BONG CUA BAN MEM SOAT NAM 2024 

TT NOi dung 
Thori gian 
thkrc hien 

(*) 

I Nhiem vu thuirng xuyin 

1.  

Kiem tra/giam sat tinh hinh thuc hien va tuan thir Dieu le don vi, Luat 
doanh nghiep, phap blast nha nuerc; tinh hinh thuc hien va man thu cac 
Quy che, Nghi quyet, Quyet dinh, Chi thi ciia HDTV PVN có lien quan 
den hoat dOng don vi dm Ngueri dai dien phAn von PVN, HOi dOng 
quan tri, TOng Giam doc don vi. 

Thuerng 
xuyen 

2.  

Kiem tra/giam sat, danh gia tinh hinh thuc hien Nghi guy& DHDCD 
thuong nien nam 2024; tinh hinh tai chinh, can d6i von va quan IT deng 
tien, hieu qua hoat d'Ong va kha nang thanh town no., tinh hinh quan ly va 
sir dung von; bao town va phat trien von; tinh hinh thut hien ke hoach 
SXKD hang quy; Idern tra/giam sat tinh hinh trien khai, tin dO thuc hien 
va hieu qua cac du an dau tu. 

Thue:mg 
xuyen 
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TT N(ii dung 
Thai gian 
thuc hin 

(*) 

3.  
Phoi hop vai cac ca quan chirc nang cua Nha ntrac, cac doan kiem tra, 
kiem toan not bO cua Tap doan, cua don vi trong viec hem tra, giam 
sat cong tac quan 13'T, hoat dOng san xuat kinh doanh tai don vi. 

Thuang 
xuyen 

4.  
Phi hop vai Nguai dai dien phan von dm PVN trong viec quan 1ST 

phan vein dm PVN tai don vi va phan von don vi dau to vao doanh 
nghiep khac 

Thuang 
xuyen 

S. 

Ra soat hop dong, giao dich vai nguai c6 lien quan thuc tham quyen 
phe duyet dm HOi dOng quan tri hoac Dg hOi dOng co dOng va dua ra 
khuyen nghi ve hop dong, giao dich can c6 phe duyet dm HOi &Ong 
quail tri hoac Dai hOi dung co Tong; giam sat doanh nghiep ve cong tac 
cong b6 thong tin ve nguai c6 lien quan va giao dich vai nguai c6 lien 
quan. 

Thuang 
xuyen 

6 
 

Thvc hien cac cong viec khac cua Nguai dai dien cua PVN lam cong 
tac kiem soat theo yeu cau cua PVN, dm DHDCD va cac quy dinh hien 
hanh; de xuat DHDCD lua ch9n cong ty kiem toan dOc lap; 

Thuang 
xuyen/theo 

yeu cau 

II NhiOn vu dinh kjr 

1 
Thvc hien/phOi hop vai Thanh vien BKS lap bao cao hog dOng nam 
2023 va ice hoach hog dOng nam 2024 cua Ban Kiem soat trinh Dai 
hOi dOng co Tong thong qua va to chirc thuc hien. 

QuST I 

2 

Thvc hi'en/phOi hop vai Thanh vien BKS trinh Dg hOi dOng co dung 
thuang nien va Tap doan DKVN cac bao cao: Tham dinh Bao cao tai 
chinh nam 2023, tham dinh bao cao ve hog dOng san xuat kinh doanh 
hang nam va bao cao danh gia cong tac quan 1ST nam 2023 cua HOi dOng 
quan tri don vi. 

QuST I 

3 

Kiem tra tinh hap 1ST, hap phap, tinh trung thuc va mire dO can trong 
trong quail 1ST, dieu hanh hog &Ong kinh doanh; tinh he thong, nhat 
quan va phi" hop dm cong the ke toan, thOng ke va lap bao cao tai 
chinh. 

Hang qu3'T 

4 
Xem xet s6 ke toan, ghi chep ke toan va tai lieu khac cua cong ty, cong 

 . 
viec quan 13T, dieu hanh hog dOng dm don vi khi xet thay can thiet. 

Khi can 

5 
Kiem tra/giam sat viec thuc hien tai cau talc va dio'  mai doanh nghiep 
theo Quyet dinh/Chi thi/Nghi quyet dugc phe duyet. 

Thang 11 

6 

Ra soat, kiem tra va danh gia hieu lvc va hieu qua dm he thOng kiem 
soat not bo, kiem toan not bo, quan 1ST rtiii ro va canh bao sam dm don 
vi; co cac kien nghi, de xuat nham hoan thin va nang cao hieu qua 
hog dOng dm he thOng kiem soat not bO. 

Hang quST 

7 Thvc hien tham dinh Bao cao tai chinh 6 thang/ca nam 2024. Hang quy 

8 
Tham dinh quy tin luang thuc hien nam 2023 dm Nguai lao dOng va 
Nguai quan ly don vi. 

QuST 11/2024 
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TT N(ii dung 
Thiri gian 
thvc hien 

(*) 

9 
Kiem tra/giam sat tinh hinh thisc hien va xir 1Sr cac khuy6n nghi dm 
cac doan ki6m tra cila cac co quan nha ntrac, chirc nang có thArn 
quyen tai don vi. 

Hang quSr 

10 
Lap bao cao giam sat hang quy theo Quy dinh dm Tap doan Dau khi 
Viet Nam va cac bao cao khac theo yeu cau. 

Hang 
quSr/theo 
yeti au 

11 Lap K6 hoach hoat dOng nam 2025 trinh HDTV PVN thong qua Thang 11 

12 Giam sat boat dOng kiem Ice tai san cuoi nam tai don vi 31/12/2024 

13 Quy 
Giam sat viec xay dung, giao k'e hoach san xuat kinh doanh nam 2025 
dm don vi. 

I 

III 
CEng tfic kiem tra/giam sat chuyen de, Dv fin, CEng ty con, CEng 
ty hen ket. 

1 C8ng ty CP K6t cAu Kim loaf va Lap may DAu khi (PVC-MS) QuS,  III 

2 Cong ty CP Xay lAp DAu khi Binh Son (PVC-Binh Son) Quy III 

3 Cong ty CP Dau to va Thuong mai DAu khi Thai Binh (PVC-TB) Quy IV 

Tren day la tinh hinh hog di)ng dm Ban Kiem soat PETROCONs trong nam 2023 

va Ke hoach hog Ong nam 2024. Ban Kiem soat PETROCONs kinh trinh Dai hed d6ng 

c6 dong thuong nien nam 2024 cila Tong ding ty Co phAn Xay lap DAu khi Viet Nam 

xem xet/thong qua. 

Tran trong./. 

Nai nh(in: 
- Nhu teen; 
- HDQT PETROCONs; 
- Ban TGD PETROCONs; 
- Lun VT, BKS. 

 

TM. BAN KIEM SOAT 

TRYING BAN 

   

Hum Xuan Nam 
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TAP DOAN DAU KHI QUOC GIA VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM 
TONG CONG TY 	 Dec 14p - Tv do - Hanh phtic 

CO PHAN XAY LAP DAU Kill VIET NAM 

so: 66 /TTr-XLDK Ha NOi, ngay„,,Othang Jr  nam 2024 

Td TRINH 
Ve viec thong qua Bao cao tai chinh di dugc kie'rn town nam 2023 

Phtro'ng an phin phi nhu4n nam 2023 

Kinh 	hOi dOng co (long thuong nien nam 2024 
TOng cong ty CO plan Xay1ap Dau khi Viet Nam 

Can cu Ludt doanhnghiep so 59/2020/QH14 chivy Quac hoi mthc Cong hoa xa 
hOi chi nghict Viet Nam thong qua ngay 17/6/2020; 

Can cti. Di'eu le Td chirc va hoat cl'Ong clu2 Tang cong ty Co phcin Xary lap Ddu 
khi Viet Nam (PETROCONs) da &roc Dal hOi clang cd citing thong qua tai Nghi guy& 
232/NQ-XLDK-DHDCD ngay 05/10/2023; 

Thvc hien Nghi quy& so 146/NQ-DHDCD-XLDK ngay 06/06/2023 dm Dai 
hOi ding co &mg thuang nien ram 2023 v" vi& thong qua lva ch9n COng ty ki6m 
town Bao cao tai chinh nam 2023, HOi ding quan tri TOng cong ty kinh trinh Dai hOi 
ding co &Ong thOng qua not dung Bao cao tai chinh Warn 2023 da dugc ki6m town boi 
Cong ty TNHH Hang ki6rn town AASC bao 

1- Bao cao tai chinh nam 2023 di duilc kient than: 

- Bao cao tai chinh Cong ty me da dugc ki6m town nam 2023. 

- Bao cao tai chinh H9p nhat da dugc ki6m town nam 2023. 

2- Phtrang an phan phi ion nhu4n Cong ty Mc: 

Dvt: Ding 

Stt Chi tieu Cong ty Me Ghi chti 

I T'Cing lgi nhuan sau thu6 nam 2023 (162.652.761.738) 

II LO luST ke d6n 31/12/2023 (3.770.052.922.180) 

IV Trich lap cac quy 

1 Qu''y &Au to phat tri6n 0 

2 Quy khen thuang, phiic lgi 0 

V Chia co tilc nam 2023 0 
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Kinh trinh Dai h8i dong co d8ng xem xet va thong qua./. 

- Nhu teen; /WAY 
- Luu VT, BKS,HDQT,TCKT. 

(Dinh kem: BCTC Cong ty me va hop nheit kiem 
tam neim 2023 diet PETROCONs) 
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TAP DOAN DAU KHI QUOC GIA VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM 
TONG CONG TY 	 DOc 14p - Tv do - 11#11h phtic 

CO PHAN XAY LAP DAU KHI VIET NAM 

s6: s203 /TTr-XLDK Ha NOi, ngaya2J thang rnam 2024 

TOE TRINH 
Ve vi'0 Iva chon cong ty kiem town nam 2024 

Kinh girl: Dai h6i d6ng c6 dong thlreng nien nam 2024 
T6ng cong ty Co phAn Xay lap DAu khi V* Nam 

Can dr Ludt doanh nghiep so 59/2020/QH14 cluvec Quac hOi nu& COng hoa xa 
hOi chi" nghia Viet Nam thong qua ngay 17/6/2020; 

Can cu Dieu to TO: chirc va hogt ciOng clia Tang cong ty Co ph/in Xiiy lap Delu 
kill Viet Nam (PETROCONs) cla du 'c Dai hOi dong ca dong thong qua tai Nghi quyet  
232/NQ-XLDK-DHDCD ngay 05/10/2023; 

Ban Kim soat T6ng cong ty Co phan Xay lap Dau khi Viet Nam kinh trinh Dai 
h6i d6ng co dong th6ng qua danh sach 03 cong ty kitm toan dOc lap thkrc hien cung 
cap dich vu kiem toan va soat xet Bao cao tai chinh nam 2024 dm Tong ding ty Co 
phan Xay l&p DA.'u khi Viet Nam nhix sau: 

- Cong ty TNHH Kim toan VACO. 
- Cong ty TNHH Hang kit'm toan AASC. 
- Cong ty TNHH Kim toan va Dinh gia Viet Nam (VAE). 

Kinh trinh Dai hOi d6ng c6 dong fly quytn cho HOi ang quan tri quytt dinh 
lua ch9n mot trong ba Cong ty kiem toan neu teen thIrc hien kiem toan Bao cat) tai 
chinh nam 2024, soat xet Bao cao tai chinh gifra nien dO nam 2024 dm T6ng ding ty 
PETROCONs va uu lien don vi CO kinh nghiem, thvc hien kitm toan tai da so cac 
don vi thanh vien cua T6ng cong ty a thuan 19i trong ding tac kitm Wan Bao cao 
tai chinh cua T6ng cong ty. Trong truong h9p khOng ky ktt dugc h9p d6ng kitm 
toan v6i mot trong ba Cong ty neu teen thi kinh trinh Dai hOi c6 (tong uy quytn cho 
HOi d6rig quan tri chu d6ng Iva ch9n Cong ty kitm toan theo dung quy dinh, dam 
bao tan thu th6i han cong b6 thong tin dm Cong ty niem ytt. 

Kinh trinh Dai hOi d6ng c6 Tong xem xet v 	ua./. 

Noi 
- Nhu ten; 
- HDQT TCT; 
- Luu VT, BKS, TCKT. 
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CONG HOA XA HOI CHI) NGHIA VIET NAM 
DOc  lap - Tir do - Hanh pink 

HA Nc5i, ngdy cS0 thang 5-  nam 2024 

TAP DOAN DAU KHI QUOC GIA VIET NAM 
TONG CONG TY 

CO PHAN  XAY LAP DAU 'CHI VIET  NAM 
So: 6-T-  /TTr-XLDK 

TRINH 
Ve viec quyet town tien ltrung, this lao nam 2023 va phtrang an tien prong, thit 

lao nam 2024 elm Hoi thing quail tri va Ban kiem soat 

Kinh 	Dai hoi dOng co (long thuong nien 2024 
TOng cong ty CO phAn Xay lap DAu khi Viet Nam 
(PETROCONs/TOng cong ty) 

Can cu: 

- Lua.t Doanh nghiep so 59/2020/QH14 da dugc QuOc hoi nuac COng hoa Xa 
hOi Chu nghia. Viet Nam thong qua ngay 17/6/2020; 

- DiL le TO chirc va hoat dOng cua TOng cong ty Co phAn Xay lap DAu khi Viet Nam 
da dugc sira dOi va thong qua ngay 05/10/2023; 

- Thgc hien Nghi quye't so 146NQ-DBDCD-XLDK ngay 06/06/2023 oh D4i hoi 
dOng co dong thuong nien nam 2023. 

ffOi dOng quail tri kinh trinh Dai hoi dOng co Tong thong qua quy6t town tien 
lucmg, thu lao cua HOi dOng quan tit Ban kiem soat nam 2023 va phuong an tien 
luong, thu lao cua HOi dOng quail tri va Ban kie'rn soat nam 2024 dm TOng cong ty 
nhu sau: 

1. Quyet town tien hrung, thu lao ciia Hoi d4ng quail tri (HDQT), Ban kiem 
soat nam 2023: 

TiL lucmg/Thu lao cua HDQT, Ban Kie'm soat nam 2023 thvc hien theo Nghi 
guy& DHDCD thuong nien nam 2023 so 146/NQ-DHDCD-XLDK ngdy 06/6/2023, 
cu the: 

Don vi tinh: dOng 

TT Nio 	dung 
Tien ltrang/thii lao nam 2023 

Ke ho#ch 'nip hien TY le 

(A) (B) (1) (2) (3)=(2)/(1) 

1 Hi5i dOng quan tri. 2.496.600.000 2.096.281.896 84% 

2 Ban Kim soat 593.450.000 465.323.625 78% 

TOng cong 3.090.050.000 2.561.605.521 83% 

2. Phtrung an tien prong, thu lao cua HDQT, Ban Kiem soat nam 2024: 
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BONG QUA N TRI 
TICH 

TONG 
CONG TY CO PH 
XAY LAP D'U 

VIET 

ghiern Quang Huy 

- Tien luang va thu lao cua thanh vien HDQT va Ban Kiem soat chuyen tract': 
thgc hien theo Quy the tien luang cua PETROCONs phu hop vai quy dinh tai Thong 
to so 28/2016/TT-BLDTBXH ngay 01/9/2016 dm BO Lao dOng - Thuong binh va 
Xa hOi va thgc to ket qua SXKD cua PETROCONs. 

- Tien luang, thu lao cua thanh vien d'Oc Lap HDQT: i) Tnrong hop thanh vien 
lam viec thueyng xuyen theo the dO lam viec tai Ca quan TO'ng cong ty dugc chi tra 
ti'en luang va cac the dO khac theo the d0 dp dung ctoi vai thanh vien HDQT chuyen 
trach la Ngueri dai dien phan vein cia'a Tap doan Dau khi Viet Nam tai PETROCONs; 
ii) Truemg hgp thanh vien lam viec khong thuong xuyen tai Ca quan rOng cong ty 
(khOng chuyen trach) dugc huong mirc thu lao bang 70% 1111:TC luang chirc danh caa 

Thanh vien HDQT chuyen trach. 

- Thu lao kiem nhiem cua thanh vien HDQT va Ban Kiem soat khong chuyen 
trach t6i da Wang 20% mirc tin luang chirc danh cua thanh vien HDQT va Ban Kiem 
soat chuyen trach. 

Kinh trinh Dai hOi d6ng co gong xem xet, thong qua. 

Tran tr9ng./. 

Ncri nh4n: 

- Nhu tren; 

- Ltru VT, HDQT, TCHC. 

0008' 
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