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1. Tén té chitc: CONG TY CO PHAN CO KHI XAY DUNG AMECC

- Ma chimg khoan: AMS

- Pia chi : Km35, Quéc 16 s6 10, xa Qudc Tudn, Huyén An Lio, TP. Hai Phong

- Dién thoai : (+84) 2253.922786 Fax: (+84) 2253.922783

- Website : https://amecc.com.vn

- Nguoi thue hién cong b thong tin: PINH PHUONG THAO

- Dia chi : 117 Thé Lit, Phuomg Ha Ly, Quan Hong Bang, Tp. Hai Phong

- Dién thoai : 0982800883

- Loai thong tin cong bé: [Jdinhky  [Jbétthuomg [3J24h [CJtheo yéu ciu

2. Noi dung thong tin cong bé:

Ngay 30/05/2024, Céng ty C6 phén co khi xdy dung AMECC thuc hién t6 chirc cude hop truc
tuyeén Dai hdi dong c6 dong thuong nién nam 2024

Dia diém diéu hanh Pai hoi tryc tuyén tai Tru s& chinh Cong ty — Km35, Qudc 1§ 10, xa Qudc
tudn, huyén An Lo, thanh ph6 Hai phong, Viét Nam

Bién ban va Nghi quyét ciia PHPCPD thuong nién 2024 da dugc cong bd trén trang thong tin
dién tr cta cong ty vao ngay 30/05/2024 tai: https:/amecc.com.vn/cong-bo-thong-tin-
170094 .html

Chung ti xin cam két cac thong tin cong bd trén day la dung sy that va hoan toan chju trach
nhiém trudce phéap ludt vé ndi dung cac thong tin da cong bo.
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CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

CO KHi XAY DUNG AMECC Pgc 1ip — Tw do — Hanh phiic
Sé: 01/2024/NQ-PHPCH-AMECC Hai Phong, ngay 30 thang 05 ndm 2024
NGHI QUYET

Can cik:

- Ludat doanh nghiép 56 39/2020/0H14 duoc Qucfc héi nuoe Cong hoa xa hgi chu nghia Viék
Nam khoa 14 thong qua ngay 17/06/2020;

- Piéu Ié 16 chitc va hoat dong ciia Cong ty ¢é phéan Co khi Xy dung AMECC;

DPAI HOI PONG CO PONG THUGNG NIEN NAM 2024
CONG TY CO PHAN CO KHI XAY DUNG AMECC

PAI HOI PONG CO PONG

- Cde t¢ trinh cua Héi dong quan tri tai Pai héi dong cé dong thicong nién ndm 2024;

- Cdc bién ban kiém phiéu tai Dai hji dong co dong thiromg nién nam 2024 cua Cong ty Co
phan Co khi Xay dung AMECC;

- Bién ban hop Pai hji dong co dong thuomg nién nam 2024 sé 01/2024/BB-PHPCH-AMECC
ngay 30/05/2024 ciia Céng ty cé phan Co khi Xdy dung AMECC.

QUYET NGHI

Diéu 1. Pai hi ddng cb dong thuong nién nim 2024 cia Cong ty C6 phin Co khi Xay dung

AMECC nhit tri théng qua cdc ndi dung sau:

1.

Théng qua Béo céo hoat dong cua Hoi ddng quan trj nam 2023 va ké hoach nam 2024 s6
01/2024/BC/HPQT/AMECC ngay 07 thang 05 nam 2024

Théng qua Béo céo hoat dong cuia Ban kiém soat nam 2023 va ké hoach nim 2024
02/2024/BC-BKS-AMECC ngay 07 thang 05 ndam 2024

Théng qua Bao cdo cia Ban Piéu hanh vé két qua hoat dong SXKD nim 2023 va ké
hoach nim 2024 sé 03/2024/BC-AMECC ngay 07 thang 05 nim 2024

Thong qua T& trinh Béo cdo tai chinh da kiém todn nam 2023 va phuong an phan phdi
loi nhudn, chi tra cé tirc nam 2023 s6 01/2024/TTr-DPHDCPD ngay 07 thang 05 nim 2024
Théng qua T& trinh ké hoach lgi nhudn va dy kién cd tirc nam 2024 s6 02/2024/TTr-
PHDCD ngay 07 thang 05 ndm 2024

Théng qua T& trinh mirc chi tra thi lao cho HDQT, BKS, Thu ky HPQT s6 03/2024/TTr-
DHDCD ngiy 07 thdng 05 nim 2024

Théng qua To trinh lya chon Coéng ty kiém todn Bdo cdo tai chinh nam 2024 sé
04/2024/TTr-DHDCD ngay 07 thang 05 nim 2024




8. Théng qua To trinh min nhiém va bau bd sung thanh vién Hoi ddng quan tri thai gian
con lai nhiém k¥ 2022 - 2027 s 05/2024/TTr-DHPCD ngay 07 thang 05 nam 2024
— Théng qua viéc mién nhiém thanh vién Hoi dong quan tri nhiém ky 2022 — 2027
d6i vi Ong Tréan Ngoc Duong va 6ng Inoue Yuji.
~ Théng qua sb lugng bau bd sung thanh vién Hoi dong quén trj thoi gian con lai cia
nhiém ky 2022 — 2027 1a 02 thanh vién.

— Théng qua danh séch (mg ctr vién tham gia Hoi ddng quan tri.

9. Thong qua két qua bau bd sung thanh vién Hoi dong quén tri thoi gian con lai cia nhiém
ky 2022 - 2027
Pai hoi da bau Ong/Ba sau ddy vao Hoi ddng quan tri Cong ty thoi gian con lai cua
nhiém ky 2022 — 2027:
- Ong KIMIYASU MATSUO
- Ong NGUYEN SON
Piéu 2. Nghi quyét nay c6 hiéu luc ké tir ngay ky. Dai hoi dong cd dong giao cho Hoi dong
quan tr chi dao Ban diéu hanh c6 trach nhiém theo doi, dén ddc va td chirc thyc hién Nghj
quyét ctia Dai hi dong cd dong theo quy dinh Phép ludt va Diéu 1& Céng ty.

Piéu 3. Cac Ong (Ba) thanh vién Hoi ddng quan trj, thanh vién Ban kiém soat, Ban didu hanh
va c4c c4 nhan c6 lién quan cin cir ndi dung trién khai thuc hién Nghij quyét nay

Noi nhin:

- HDQT, BKS, BDH, Thu ky;
- UBCKNN, HNX;

- LuuVP.



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CO KHi XAY DUNG AMECC Péc lap — Tw do — Hanh phiic

S6: s6 01/2024/BB-DHDCD-AMECC Hdi Phong, ngay 30 théng 05 nam 2024

/ gg";‘;:‘; BIEN BAN

[UQC HQP PAI HOI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN CO KHi XAY DUNG AMECC

Tén Doanh nghiép : Céng ty C6 phin Co khi X4y dung AMECC
0200786983 do SKHDT Thanh phb Hai Phong c4p l4n d4u

idy chimg nhin PKKD: o3
iy cliitng s DER ngdy 01/02/2008, thay i 14n thir 21 ngay 30/03/2023
35, Quéc 18 10, xa Quéc Tudn, huyé
Pia chi try s& chinh Km Quoc 'lf) 10, x& Qudc Tuén, huyén An Lo, thanh phé
Hai Phong, Viét Nam.
. Bit ddu lic 09 git 00 phut ngay 30/05/2024
Thoi gian hop b i oot -
K&t thuc hoi 12 gir 15 phit cing ngay.
Do s e Try s& chinh Cong ty - Km 35, Qudc 1§ 10, x& Quéc Tuén, huyén
Dia diém diéu hanh Dai hd ;
Sk AW * An Lo, thanh phé Hai Phong, Viét Nam
. Pai hdi truc tuyén (t4 ic cd do : ia dai hdi
Hinh thirc t chirc Dai hoi aj;h_ 1 n :: yc?. (ta.t; ca ciac co d{:ngﬁé the tham gia dai hdi true
tuyén tai bat ki dia diém nao co két n6i Internet)
—T. Theo chuong trinh va ngi dung cuia Dai héi déng ¢b déng cuia

Cong ty da dugc Dai hdi théng qua.

PHAN A. KHAI MAC PAI HOI
I. Thanh phin tham dw
- Téng sb cb dong dugc triéu tap tham du PHDCD thudng nién ndm 2024 (theo Danh séch ¢b
dong chét ngay 02/05/2024) 1a 73 cé déng, dai dién cho 49.509.023 cb phin c6 quyén bidu
quyét, chiém 82.51 % tdng sb ¢d phén ¢6 quyén bidu quyét ciia Cong ty Cé phin Co khi Xay

odung AMECC.
- Céc thanh vién Hoi dong quan trj (“HPQT”) tham dy cudc hop PHPCD bao gdm:

Ong: Nguyén Vin Nghia - Chu tich HPQT;

Ong: Nguyén Vin Tho - Thanh vién HPQT;
Ong: Kikugawa Tetsuya - Thanh vién HDQT;
C)ng: Inoue Yuji - Thanh vién HDQT;
Ong: Tran Ngoc Duong - Thanh vién HDQT;
Ong: Pinh Ngoc Théng - Thanh vién HPQT:

Ong: Lé Minh Tuén - Thanh vién HDQT.
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- Céc thanh vién Ban Kiém soat (“BKS”) tham du cudc hop DHPCP bao gbm:

Ba: Pham Minh Hiéu - Truéng Ban kiém soat;
Ong: Fujiwara Norimasa - Thanh vién Ban kiém soit;
Ong: Vii Pinh Théng - Thanh vién Ban kiém soét.

I1. Bio ciio kiém tra tir céich dai biéu va tinh hop phép, hop 1é ciia Pai hoi

- Ba Pham Minh Hiéu - Truéng Ban kiém tra tu cach dai biéu doc Béo cdo két qué kiém tra tu
céch Dai biéu tham dy Dai hoi déng cb dong thudng nién ndm 2024 cia Céng ty Cé phin Co
khi X4y dung AMECC, cu thé nhu sau:

" Tai thoi diém khai mac dai hoi lic 09 gier 00 phit, Dai hoi c6 73 dai biéu du hop, dai
dién cho 49.509.023 c6 phan, chiém 82.51 % tong sb cb phén ¢6 quyén biéu quyét,

" Cén cir theo quy dinh cia Lujt Doanh nghiép hi¢n hanh, Diéu I¢ t3 chitc va hoat dong
ctia Cong ty, Dai hdi dong cb déng thudmg nién nim 2024 ciia Cong ty Cb phin Co
khi Xay dung AMECC véi thanh phan tham dw nhwr trén 13 hodn toan hop phép, hop
1& va du diéu kién d8 tién hanh.

PHAN B. NOI DUNG DIEN BIEN TAI PAI HOI

1. Ba Ding Thj Thu Thiy - thay mjit Ban t6 chire khai mac Dai hi va giéi thiéu Pai biéu,
thanh phin tham dy Pai hji.
I1. Ba Ding Thj Thu Thity. — thay mit Ban t5 chire gi6i thigu Chii toa Dai hdi 12 Ong Nguyén
Vin Nghia — Chii tich HDQT Céng ty C3 phin Co khi X4y dyng AMECC.
IIL Giéi thi¢u Doan chii tich, Ban Thwr ky va Ban kiém phiéu

1. Doan chii tich
ﬁng Nguyén Vin Nghia — Chii toa Pai hoi gidi thidu céc thanh vién tham gia Poan chu tich, bao
gbm:

— Ong Nguyén Vin Nghia — Chii toa Pai héi.

— Ong Nguyén Vin Tho - Thanh vién

- Ong Gng Kikugawa Tetsuya - Thanh vién

— Ong Lé& Minh Tuén - Thanh vién

— Ong Nguyén Hitu Phong - Thanh vién

2. Ban Thw ky
Dé gitip viéc va ghi chép céc dién bién cia Dai hoi, Ong Nguyén Vin Nghia — Chu toa Dai hoi
chi dinh Ban thu ky, bao gom:

— Ba Dinh Phuong Thao — Thanh vién
— Ba Nguyén Thi Nhdm — Thanh vién

3. Ban kiém phiéu

~ Dé thyc hién cong téc kiém phiéu biéu quyét caa Pai hdi, Ong Nguyén Vin Nghia — Chu
toa Pai hoi dé xuét danh sach thanh vién Ban kiém phiéu dé Pai hoi bidu quyét thong
qua, bao gbm :
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— Ong Vi Bitc Huynh — Truéng Ban kiém phiéu.
— Ba Pham Thj Thanh Hoa — Thanh vién.
IV. Dai hji biéu quyét théng qua Danh sich Poan chii tich, Ban kiém phiéu, Chwong trinh
hop, Quy ché t6 chirc va bidu quyét, Quy ché aé cir, img cir va biu cir bé sung thanh vién
Héi dong quén trj thoi gian con lai ciia nhiém ky 2022 — 2027 biing hinh thirc bé phiéu dién
tir.
Chuong trinh hop Pai hoi dong ¢b dong thuong nién nim 2024, Quy ché té chirc va biéu quyét,
Quy ché dé cir, tng cir va bau cir bd sung thanh vién Hi dong quan trj thoi gian con lai ciia nhiém
ky 2022 — 2027 da duge giri kém Tai lidu Dai hoi va cong bb trén hé théng thong tin, kinh trinh
Dai hdi biéu quyét théng qua:
Tai thoi diém: 09 gidr 20 phut, s luong dai bidu du hop 1a: 79 dai biéu, dai dién cho: 49.518.695
phiéu biéu quyét, chiém: 82,51% tng s phiu bidu quyét cua tét ca cd ddng c6 quyén bidu quyét
Trong dé:
— Tbng sb to phiéu pht ra: 79 dai di¢n cho 49.518.069 phiéu biéu quyét, chiém 100% tinh
trén tong s6 phiéu bidu quyét du hop.
~  Téng sb t& phiu thu v&: 75 dai dién cho 49.512.505 phiéu biéu quyét, chiém 99.9% tinh
trén tong sb phiéu bidu quyét du hop.
~  Tong sb t& phiéu khong thu vé: 4 dai dién cho 6.190 phiéu biéu quyét, chiém 0,01% tinh
trén tong s6 phiéu bidu quyét dur hop.
Két qua kiém phiéu biéu quyét cho ting nji dung nhr sau:
® N{i dung 01: Théng qua Danh sich Poan chi tich, Ban kiém phiéu
Téng s6 t phiéu hop 1&: 75 dai dién cho: 49.512.505 phiéu bidu quyét, chiém: 99.9% tinh trén
tong sb phiéu bidu quyét ciia ¢b dong dur hop, trong dé:
— Téng s t& phiéu tan thanh: 75 dai dién cho: 49.512.505 phiéu biéu quyét, chiém: 99.9%
tinh trén tong s phiéu biéu quyét cia cb dong du hop.
~ Tong sb tor phiéu khong tan thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh
trén tong sb phiéu biéu quyét cua cd déng dy hop.
—  Tbng s t& phiéu khong c6 y kién: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén
tong sé phiéu biéu quyét cia cb dong du hop.
Téng sb t& phiéu khong hop 1¢: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén tong sb
phiéu biéu quyét cua cb déng dy hop
Nhur vy, ndi dung 01 di dwgc thong qua véi ty 1€ 99,9%.
* Ngi dung 02: Thong qua Chwong trinh hop Dyi hji ddng cé dong thwdmg nién 2024
Tong s6 t&r phiéu hop 16: 75 dai dién cho: 49.512.505 phiéu biéu quyét, chiém: 99.9% tinh trén
tong sb phiéu biéu quyét ctia cb dong du hop, trong do6:
— Tong sb t& phiéu tan thanh: 75 dai dién cho: 49.512.505 phiéu biéu quyét, chiém: 99.9%
tinh trén tong s6 phiéu biéu quyét cia cb déng du hop.
— Téng sé to phiéu khong tén thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh
trén tong sb phiéu bidu quyét cua cb dong du hop.
~ Tong s6 t phiéu khong c6 ¥ kién: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén

tong s6 phiéu biéu quyét cita cb déng du hop.
3
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Tong s6 tor phleu khong hop 1é: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén tong sb
phiéu bidu quyét cua cb dong du hop

Nhuw viy, nji dung 02 da dwgc théng qua véi ty 1€ 99,9%.
* N¢i dung 03: Théng qua Quy ché td chire va bidu quyét tai Pai hji dong cb dong thwong
nién nim 2024
Tong s6 to phiéu hop lf; 75 dai dién cho: 49.512.505 phiéu biéu quyét, chiém: 99.9% tinh trén
tng sé phiéu biéu quyét cta cd dong du hop, trong dé:
~ Tbng sb t& phjeu tan thanh: 75 dai dign cho: 49.512.505 phiéu biéu quyét, chiém: 99.9%
tinh trén tong sb phiéu bidu quyét cta cb dong dy hop.
— Téng s6 t& phiéu khong tén thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh
trén tong s6 phiéu bidu quyét cta cb dong du hop.
- Tong sb to phiéu khong ¢6 y kién: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén
tong s6 phiéu biéu quyét ciia cd déng dy hop.

Téng sb t& ph1eu khong hop 1é: 0 dai dién cho: 0 phiéu bidu quyét, chiém: 0% tinh trén tdng sb
phiéu biéu quyét cua cd dong du hop

Nhur vy, ngi dung 02 di dwgc thng qua véi tj 1§ 99,9%.
® Noi dung 04: Thong qua Quy ché @ cit, ting cir va biu cir bb sung thanh vién Hbi dong
quadn trj thoi gian con lai ciia nhiém ky 2022 — 2027
Tong s6 t& phiéu hop lf; 75 dai dién cho: 49.512.505 phiéu bidu quyét, chiém: 99.9% tinh trén
tdng s phiéu biéu quyét cia cb dong du hop, trong dé:
— Tbng sb tor phleu tan thanh: 75 dai dién cho 49.512.505 phiéu biéu quyét, chiém: 99.9%
tinh trén tong s6 phiéu biéu quyét ciia cb dong du hop.
— Tong sb t phiéu khong tén thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh
trén tong s phiéu bidu quyét cia cb doéng dy hop.
~  Téng sb to phiéu khong coy knen 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén
tong sb phiéu bidu quyét cuia cb dong du hop.

Tbng sb t& phleu khong hop 1&: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén tong sb
phiéu biéu quyét cta cb dong du hop

Nhur viy, ndi dung 02 da dwgc théng qua véi ty 1€ 99,9%.

V. Cic bdo cio, to trinh tai Pai hoi

1. Cdc Bdo cdo dwgc trinh bay tai Dai hji:

- Ong Nguyén Vin Nghia — Chu tich Hoi dong quan tri trinh bay Béo cdo hoat dong ctia Hoi
ddng quan tri ndm 2023 va ké hoach nim 2024

- Ba Pham Minh Hiéu — Trudmg ban kiém soét trinh bay Bdo céo hoat dong ciia Ban kiém soat
nim 2023 va ké hoach nam 2024

- Ong Nguyén Vin Tho — Téng giam dbc trinh bay Béo céo cia Ban Didu hanh vé két qua hoat
dong SXKD nim 2023 va ké hoach nim 2024

2. Cdc to trinh duwgc trinh bay tgi Pai hji

Ong Nguy&n Hitu Phong — K& to4n truong trinh bay c4c td trinh:
o To trinh Béo céo tai chinh da kiém todn nam 2023 va phuong 4n phén phéi loi nhuan,
chi tra ¢b tirc nam 2023
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o To trinh ké hoach loi nhuan va du kién cé tirc nam 2024
- Ba Pham Minh Hiéu — Truéng Ban kiém so4t trinh bay céc to trinh:

o To trinh mirc chi tra thu lao cho HPQT, BKS, Thr ky HDQT nim 2024

o To& trinh lya chon Cong ty kiém toan B4o c4o tai chinh nam 2024
- Ong L& Minh Tuan Phé6 TGD trinh bay céc to trinh:

o To trinh min nhiém va bau bd sung thanh vién Hoi dong quén tri cho thai gian con lai

nhiém ky 2022-2027
(Cdc To trinh duwgc dinh kém Bién ban nay)
VL. Pai héi tién hanh thio luéin céc Bdo cdo, T¥ trinh dwge trinh bay tai Pai hji.
1. éng Nguyén Vin Nghia — Chui tea Dai hdi chu tri viéc thao ludn ndi dung cac bédo cdo, t&
trinh tai Pai hdi.

2. Phn thdo luan tai Dai hdi ciia céc dai bidu tham dy véi cc ciu hdi va phén giai dap nhu sau:
Ciu hdisd I: ...
Tra loi: ...

VIL Pai hdi tién hanh bidu quyét thong qua cdc Bdo cdo, T trinh va két qua biéu quyét
Sau khi nghe Ong Vii Dirc Huynh — Truéng Ban kiém phiéu huéng din Dai héi biéu quyét, Dai
hi tién hanh biéu quyét bang hinh thirc bd phiéu dién tir va nghi giai lao ch&r ban kiém phiéu cong
bb két qua.

Ong Vii Pt Huynh — Truéng Ban kiém phiéu céng bé két qua kiém phiéu nhu sau:
Tai thoi diém: 11 gier 05 phut, s6 lugng dai bidu du hop la: 84 dai bidu, dai dién cho: 49.561.882

phiéu biéu quyét, chiém: 82.6 % tdng s phiéu bidu quyét cua tét ca cd déng c6 quyén biéu quyét. .

Trong d6:
— Téng sb to phiéu phat ra: 84 dai dién cho 49.561.882 phiéu biéu quyét, chiém 100%% tinh
trén tong s6 phiéu biéu quyét dy hop.
~  Tong s6 t& phiéu thu vé: 80 dai dién cho 49.555.692 phiéu bidu quyét, chiém 99.98 % tinh
trén téng sb phiéu bidu quyét du hop.
~ Tong s6 t&r phiéu khong thu vé: 4 dai dién cho 6.190 phiéu bidu quyét, chiém 0,01% tinh
trén tng sé phiéu biéu quyét dy hop.
Két qua kiém phiéu cho timg ndi dung nhur sau:
® Noi dung 01: Théng qua B4o co hoat djng s6 01/2024/BC/HPQT/AMECC ciia Hji dong
quin trj Céng ty Co phin Co khi xdy dung Amecc
Tong s6 t& phiéu hop 18: 80 dai dién cho: 49.555.692 phiéu biéu quyét, chiém: 99.98% tinh trén
tong sb phiéu biéu quyét cuia cb déng dy hop, trong d6:
~ Téng s6 tor phiéu tén thanh: 80 dai dién cho: 49.555.692 phiéu biéu quyét, chiém: 99.98%
tinh trén tong sb phiéu bidu quyét cia cb dong du hop.
~ Tong s6 t&r phiéu khong tén thanh: 0 dai dién cho: 0 phiéu bidu quyét, chiém: 0% tinh
trén tong s phiéu biéu quyét ciia cé dong dy hop.
~ Tbng s6 t& phiéu khéng c6 y kién: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén
tong s6 phiéu biéu quyét cua cb déng du hop.
Tong sb tor plneu khong hop 1¢: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén tong sb
phiéu biéu quyét cua cb dong du hop
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Nhw vy, noi dung 01 da dwoc thong qua véi ty 1€ 99.98%.

* Nji dung 02: Théong qua Béo cdo s6 02/2024/BC-BKS-AMECC ciia Ban kiém soat nim
2023 va Ké hoach nhiém vu 2024

Téng s6 to phiéu hop 18: 80 dai dién cho: 49.555.692 phiéu biéu quyét, chiém: 99.98% tinh trén

tong s6 phiéu biéu quyét ctia ¢6 déng du hop, trong dé:

— Téng s6 to phiéu tan thanh: 80 dai dién cho: 49.555.692 phiéu biéu quyét, chiém: 99.98%
tinh trén tdng s phiéu biéu quyét ciia cd déng du hop.

— Tdng sb to phiéu khéng tan thanh: 0 dai dién cho: 0 phiéu bidu quyét, chiém: 0% tinh
trén tong sb phiéu biéu quyét cia cd dong du hop.

— Tong sb t& phiéu khdng c6 ¥ kién: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén
tng s phiéu bidu quyét cia ¢ dong du hop.

Téng so6 t& phiéu khong hop 16: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén tong sb

phiéu biéu quyét cta cb déng du hop

Nhrwr viy, nji dung 02 da dwgc thong qua véi ty 1€ 99.98%.

* Noi dung 03: Théng qua Béo cdo s6 03/2024/BC-AMECC ciia Ban diéu hanh vé két qua
hoat djng SXKD niim 2023, Ké hoach nim 2024

Téng sb t phiéu hop 1é: 80 dai dién cho: 49.555.692 phiéu biéu quyét, chiém: 99.98% tinh trén

tdng s6 phiéu biéu quyét cta cb dong du hop, trong do:

— Tbng s6 t& phiéu tan thanh: 80 dai dién cho: 49.555.692 phiéu bidu quyét, chiém: 99.98%
tinh trén tng s6 phiéu bidu quyét cua cb déng du hop.

— Tong sb t& phiéu khong tan thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh
trén tong s6 phiéu biéu quyét ciia ¢6 déng du hop.

~ Tbng sb to phiéu khdng c6 y kién: 0 dai dién cho: 0 phiéu bidu quyét, chiém: 0% tinh trén
tong sb phiéu biéu quyét cia cb dong du hop.

Tdng sb t& phiéu khong hop 1¢: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén tdng sb

phiéu biéu quyét cia cé dong du hop

Nhur viy, ngi dung 03 da dwge thong qua véi ty 1€ 99.98%.

* Nbi dung 04: Thong qua Té trinh s6 01/2024/TTr-PHPCP V/v Théng qua Bio cdo tai
chinh nim 2023 d3 dwgc kiém todn va phwong én phéin phéi l¢i nhuén, chi tri ¢d tirc cho
niam tai chinh 2023

Tdng s6 to phiéu hop 1¢: 80 dai dién cho: 49.555.692 phiéu biéu quyét, chiém: 99.98% tinh trén

tong s6 phiéu biéu quyét ctia cd dong du hop, trong do:

— Téng sb td phiéu tan thanh: 80 dai dién cho: 49.555.692 phiéu biéu quyét, chiém: 99.98%
tinh trén tong s6 phiéu biéu quyét ciia cb dong du hop.

— Téng sb t& phiéu khong tan thanh: 0 dai dién cho: 0 phiéu bidu quyét, chiém: 0% tinh
trén tong sb phiéu biéu quyét ciia cb dong dur hop.

— Tong sb td phiéu khong c6 ¥ kién: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén
tdng sb phiéu biéu quyét cia cb dong du hop.

Tdng s6 t& phiéu khong hop 18: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén téng sb

phiéu biéu quyét cua c¢b dong dir hop

Nhur viy, ngi dung 04 da dwge thong qua véi ty 1€ 99.98%.
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* Nji dung 05: Thong qua T¥ trinh s6 02/2024/TTr-DHDCD V/v Théng qua Ké hoach lgi
nhuin va du kién cb tirc nim 2024
Téng s6 t& phiéu hop 1¢: 80 dai dién cho: 49.555.692 phiéu biéu quyét, chiém: 99.98% tinh trén
téng sb phiéu biéu quyét ctia cb dong du hop, trong dé:
— Téng sb to phiéu tan thanh: 80 dai dién cho: 49.555.692 phiéu biéu quyét, chiém: 99.98%
tinh trén tng s phiéu biéu quyét ctia cb déng dur hop.
— Tbng sb t& phiéu khong tan thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh
trén tong sb phiéu biéu quyét ciia cd dong dy hop.
— Tong sb toy phjéu khong co y kién: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén
tdng sb phiéu biéu quyét ciia cb dong du hop.
Tdng sb to phiéu khong hop 1&: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén tong sb
phiéu biéu quyét cua c6 dong du hop
Nhu viy, ndi dung 05 di dwge thong qua véi ty 1€ 99.98%.
e N¢i dung 06: Théng qua T trinh s6 03/2024/TTr-PHPCP V/v Théng qua mikc chi tra
thu lao cia Thanh vién HPQT, BKS va Thu ky HDQT
Téng s6 t& phiéu hop 16: 80 dai dién cho: 49.555.692 phiéu biéu quyét, chiém: 99.98% tinh trén
tdng s6 phiéu biéu quyét clia cd dong du hop, trong dé:
— Téng sb tor phiéu tan thanh: 80 dai dién cho: 49.555.692 phiéu biéu quyét, chiém: 99.98%
tinh trén tdng s6 phiéu biéu quyét ctia cb dong dyr hop.
—  Tbng sb to phiéu khong tén thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh
trén tdng s phiéu biéu quyét ctia ¢b déng dy hop.
— Tbng sb tor phiéu khong cé y kién: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén
tdng sb phiéu bidu quyét ciia cb déng du hop.
Téng sb t& phiéu khong hop 1&: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén tdng s6
phiéu biéu quyét ciia c6 dong du hop
Nhw vdy, ndi dung 06 da duge thong qua véi ty 1€ 99.98%.
e Nbi dung 07: Thong qua T¥ trinh s 04/2024/TTr-PHPCD V& vigc Lya chon Cong ty
kiém todn cho nim tai chinh 2024
Téng sb to phiéu hop 18: 80 dai dién cho: 49.555.692 phiéu biéu quyét, chiém: 99.98% tinh trén
tdng sb phiéu biéu quyét clia c6 dong dy hop, trong dé:
—  Tbng sb td phiéu tan thanh: 80 dai dién cho: 49.555.692 phiéu biéu quyét, chiém: 99.98%
tinh trén tdng s6 phiéu biéu quyét ciia cb dong dy hop.
— Téng sb tor phiéu khong tan thanh: 0 dai dién cho: 0 phjéu biéu quyét, chiém: 0% tinh
trén tdng sb phiéu biéu quyét ciia cb dong dur hop.
— Téng sb to phiéu khong c6 ¥ kién: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén
tdng sb phiéu biéu quyét cuia ¢ dong dy hop.
Téng s6 t& phiéu khong hop 1é: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén téng sb
phiéu biéu quyét ctia cb déng du hop
Nhu véy, ndi dung 07 dia dwoc thong qua véi ty 1¢ 99.98%.
e N¢i dung 08: Thong qua T trinh s§ 05/2024/TTr-PHPCP V/v Mién nhi¢m va biu bé
sung thanh vién H¢i ddng quan tri cho thf:;'i gian con lai ciia nhiém ky 2022 - 2027
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Téng s6 t& phiéu hop 1&: 80 dai dién cho: 49.555.692 phiéu bidu quyét, chiém: 99.98% tinh trén
tbng s6 phiéu biéu quyét ciia cd dong dy hop, trong d6:
— Tbng sb t& phiéu tan thanh: 80 dai dién cho: 49.555.692 phiéu biéu quyét, chiém: 99.98%
tinh trén tong sé phiéu biéu quyét ctia ¢b dong dy hop.
~ Tbng s6 t& phiéu khong tan thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh
trén tong s6 phiéu biéu quyét cia cb dong du hop.
— Téng sb t& phiéu khéng c6 ¥ kién: 0 dai dién cho: 0 phiéu bidu quyét, chiém: 0% tinh trén
tong s6 phiéu biéu quyét ciia cb déng du hop.
Tong s6 to phiéu khong hop 16: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén téng sb
phiéu biéu quyét ctia cb dong dir hop
Nhur vy, ngi dung 08 da dwgc thong qua vdi ty 1§ 99.98%.
VIIL Dai h§i tién hanh biu cir bé sung thanh vién Hji ddng quan trj va két qua biu cir
1. Danh sdch ting vién

STT | Ho va tén émg vién
1 | Ong KIMIYASU MATSUO
2 | Ong NGUYEN SON

2. Két qua bau cir
Sau khi nghe Ong Vii Pirc Huynh — Truéng Ban kiém phiéu huéng din Dai héi thuce hién biu cir,
Dai hoi tién hanh bau cir bd sung thanh vién Hoi ddng quan trj thdi gian con lai nhiém ky 2022 —
2027 bing hinh thirc bé phiéu dién tir. Cu thé:
Tai thoi diém: 11 gior 30 phiat, s6 lwgng dai biéu du hop 1a: 84 dai biéu, dai dién cho: 49.561.882
phiéu biéu quyét, chiém: 82.6% tdng sb phiéu biéu quyét ctia tét ca cb dong cé quyén biéu quyét
Trong dé:
— Tong s to phiéu phét ra: 84 dai dién cho: 49.561.882 phiéu biéu quyét, chiém: 100% tinh
trén tng s6 phiéu biéu quyét cuia cé dong du hop.
— Tbng s6 t& phiéu thu vé: 80 dai dién cho: 49.555.692 phiéu biéu quyét, chiém: 99.98%
tinh trén tong sb phiéu biéu quyét ciia ¢ dong du hop.
— Téng s6 to phiéu khong thu vé: 4 dai dién cho: 6.190 phiéu bidu quyét, chiém: 0.01% tinh
trén tong sé phiéu biéu quyét cuia cb dong dy hop.
— S0 to phiéu hop 1¢: 80 dai dién cho: 49.555.692 phiéu biéu quyét, chiém: 99.98% tinh trén
tdng sé phiéu bidu quyét cua cb dong du hop.

—  S6 t& phiéu khong hop 1€: 0 dai dién cho:0 phiéu biéu quyét, chiém: 0% tinh trén tong sb
phiéu biéu quyét ciia cb dong dy hop.

Két qud chi tiét nhw sau:

STT Ho va tén ing vién S0 to phiéu tin thanh

1 |0 MIYASU MATSUO S )
sl " trén tong s6 phiéu biéu quyét ciia cd dong du hop.

80 dai dién 49.687.244 phiéu biu chiém: 100.25% tinh
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77 dai dién 49.424.140 phiéu biu chiém: 99.72% tinh trén

2 | Ong NGUYEN SON e Ttz , ;
a tong so phiéu biéu quyét cia co dong du hop.

Vay danh sich tring cir thanh vién Hoi ddng quan trj thdi gian con lai ciia nhiém ky 2022 - 2027
gbm 02 mg vién sau:

STT Ho va tén img vién So to phiéu tén thanh

80 dai dién 49.687.244 phiéu bau chiém: 100.25% tinh

1 |6 IYASU MATS R TS :
Kot vo trén tong so phiéu biéu quyét clia cd dong du hop.

77 dai dién 49.424.140 phiéu biu chiém: 99.72% tinh trén

2 | Ong NGUYEN SON e i
o tong so phiéu biéu quyét ciia cb déng dy hop.

IX. Théng qua Bién bin hop va Nghj quyét Pai hi ddng cb dong thudmg nién nim 2024
—  Ba Dinh Phuong Thao — Thay mat Ban Thu ky doc Bién ban va Nghi quyét hop Dai hi déng
c0 ddng thudong nién nam 2024 clia Céng ty cb phin Co khi Xay dung AMECC.
—  Dai hdi tién hanh biéu quyét thong qua Bién ban hop va Nghi quyét PHDCP thudng nién
niim 2024 bang hinh thirc bo phiéu dién t.
—  Ong Vii Bitc Huynh — Truéng Ban kiém phiéu céng b két qua kiém phiéu nhu sau:
Tai thoi diém: 12 gior 03 phit, s6 hrong dai biéu du hop 13: 84 dai biéu, dai dién cho:
49.561.882 phiéu biéu quyét, chiém: 82.60% téng sb phiéu bidu quyét ciia tit ca cb dong c6
quyén biéu quyet. Trong do:
* Téng sb to phiéu phat ra: 84 dai dién cho 49.561.882 phiéu biéu quyét, chiém 100%
tinh trén tong s6 phiéu biéu quyét dy hop.
=  Tdng sb t& phiéu thu vé: 80 dai dién cho 49.555.692 phiéu biéu quyét, chiém 99.98%
tinh trén tong sb phiéu biéu quyét du hop.
* Téng sb td phiéu khong thu vé: 4 dai dién cho 6.190 phiéu biéu quyét, chiém 0.01%
tinh trén tng sb phiéu bidu quyét du hop.
Két qua kiém phiéu cho tirng ndi dung nhw sau:
* Ngi dung 01: Thong qua Bién bian hop PHPCP thudng nién nim 2024
Téng s6 to phiéu hop 1é: 80 dai dién cho: 49.555.692 phiéu bidu quyét, chiém: 99.98% tinh trén
tong s phiéu biéu quyét ctia ¢ dong dy hop, trong do:
— Tdng s t&r phiéu tan thanh: 80 dai dién cho: 49.555.692 phiéu bidu quyét, chiém: 99.98%
tinh trén tong s6 phiéu bidu quyét cta cb dong dy hop.
— Tong s6 t& phiéu khéng tan thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh
trén tong sb phiéu biéu quyét ciia cb déng dur hop.
— Téng sb t& phiéu khong c6 y kién: 0 dai dién cho: 0 phiéu bidu quyét, chiém: 0% tinh trén
téng s6 phiéu biéu quyét cua ¢b dong du hop.
Téng $O tor phiéu khong hop 1é: 0 dai dién cho: 0 phjéu bidu quyét, chiém: 0% tinh trén tong sd
phiéu biéu quyét ctia c¢6 déng du hop
Nhur viy, néi dung 01 da dwge thong qua véi ty 1€ 99.98%.
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® Noi dung 02: Théng qua Nghj quyét PHPCP thwong nién nim 2024
Téng s6 t& phiéu hop 1¢: 80 dai dién cho: 49.555.692 phiéu bidu quyét, chiém: 99.98% tinh trén
tfing s6 phiéu biéu quyét ctia cb dong du hop, trong d6:
~ Tbng s6 to phiéu tan thanh: 80 dai dién cho: 49.555.692 phiéu biéu quyét, chiém: 99.98%
tinh trén tong sb phiéu bidu quyét ciia cd déng du hop.
— Tong sb t& phiéu khong tan thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh
trén tong s6 phiéu bidu quyét cta cb dong du hop.
— Tong sb t& phiéu khdng c6 y kién: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén
tong s6 phiéu biéu quyét ctia cb dong du hop.
Téng sb t& phiéu khéng hop 1é: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén tong sb
phiéu biéu quyét cua cb dong du hop
Nhir viy, ndi dung 01 di dwgce thong qua véi ty 1§ 99.98%.

PHAN C. BE MAC PAI HQI

—  Ong Nguyén Vin Nghia - Thay mit Ban t6 chirc 1am cac thu tuc tuyén bd bé mac Dai hoi
ddng cb dong thudng nién ndm 2024 Céng ty Cb phin Co khi Xay dung AMECC.

- Bién ban nay duoc l4p thanh 04 ban va dugc luu giir tai Cong ty Cé phin Co khi X4y dyung
AMECC.
—  Cudc hop két thiic vao hdi 12 gier 15 phut ngay 30/05/2024.

DOAN CHU TICH PAI HOI

Chii toa Thanh vién
l«:““_;) | AL
LI @‘“ \'Xh”%?f.
Nguyén Viin Nghia Nguyén Vin Tho Kikugawa Tetsuya
Thanh vién Thanh vién
//.’
Ia v/
Lé Minh Tuén | Nguyén Hiru Phong

THU KY PAI HOI
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CONG TY COPHAN COKHI CONG HOA XA HOQI CHU NGHIA VIET NAM

XAY DUNG AMECC Poc Lap — Tw Do — Hanh Phiic
AMECC MECHANICAL SOCIALIST REPUBLIC OF VIETNAM
CONSTRUCTION JSC

Independence - Freedom - Happiness

S6/No.: 01/2024/TTr-PHDPCD

Hai Phong, ngay 07 thdng 05 nam 2024
Hai phong, May 07, 2024.

TO TRINH
PROPOSAL
V/Av: Thong qua Bdo cdo tai chink nidm 2023 di dwge kiém todn va phwong dn phin
phéi loi nhudn, chi trd cé ticc cho ndm tai chinh 2023
Through audited financial statements 2023 and profit distribution plans,
dividend payments for fiscal year 2023

Kinh giri: Pai hoi ddng c6 dong Céng ty C5 phin Co khi Xay dung AMECC
To: General Meeting of Shareholders of AMECC Mechanical Construction JSC

- Can ctr Ludgt Doanh nghiép so
59/2020/QH14  ban  hanh  ngay
17/6/2020 ciia Quée héi nude Céng Hoa
Xa Hoi Chu Nghia Viét Nam c6 hiéu luc

Pursuant to the Enterprise Law No.
59/2020/QH14 promulgated on June 17,
2020 of the National Assembly of the

Socialist Republic of Vietnam effective

tie ngay 01 thang 01 ndm 2021,

Can cir vao Diéeu 1é 16 chite va hoat
dong cua Cong ty cé phan Co khi Xay
dung AMECC;

Cdn cir Nghi quyét Pai héi déng c6
déng thuong nién nam 2022;

Can cir bdo cdo tai chinh nam 2023 cua
Céng ty c6 phdan Co khi Xdy dung
AMECC dé duoc kiém todn béi Céng ty

from January 1, 2021;

Pursuant to the Charter of organization
and operation of AMECC Mechanical
Construction JSC;

Pursuant to the Resolution of the 2022
Annual General Meeting of
Shareholders,
Pursuant to the 2023 [financial
statements of of AMECC Mechanical
Construction JSC which has been
audited by Vietnam Auditing and

TNHH Kiém todn va Pinh gia Viét Nam; Valuation Co., Ltd.;

H¢i dong quan tri Cong ty ¢6 phin Co khi Xay dung AMECC kinh trinh Dai
hoi ddng cb dong cong ty xem xét théng qua Bdo cdo tai chinh nim 2023 da dugc
kiém to#n va Phwong 4n phan phdi lgi nhudn, chi tri ¢é titc cho nim tai chinh 2023
nhw sau:

The Board of Directors of AMECC Mechanical Construction Joint Stock Company
shall submit to the General Meeting of Shareholders of the company for consideration
through the audited financial statements in 2023 and the plan for profit distribution and
payment of dividends for fiscal year 2023 as follows:
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1. Bdo cdo tai chinh kiém todn ndm 2023 ciia Cong ty Cé phin Co khi Xay dung
AMECC duwgc kiém todn dpc 1gp béi Cong ty TNHH Kiém todn va Pinh gid Vigt
Nam, ky ngay 08/04/2024.
The audited financial statements of AMECC Mechanical Construction Joint

Stock Company in 2023 were independently audited by Vietnam Auditing and
Valuation Co., Ltd., signed on 8" April, 2024.

Bao cdo tai chinh riéng nam 2023 va Bao cdo tai chinh hop nhit nam 2023 cta
Céng ty da duoc Cong ty TNHH Kiém toan va Pinh gia Viét Nam tién hanh kiém toan
theo ding cac Chuin muc ké toan Viét Nam, Ché d6 ké toan Viét Nam, cac quy dinh cua
Nha nuéc va da dugc HDQT CTCP Co khi Xay dung AMECC cong bd theo quy dinh,
dong thoi dugce ding tai trén Website: http://www.amecc.com.vn.

The general financial statements for 2023 and the consolidated financial statements
of 2023 of the Company have been audited by Vietnam Auditing and Valuation Co., Ltd. in
accordance with The Accounting Standards of Vietnam, The Accounting Regime of
Vietnam, the regulations of the State and have been announced by the Board of Directors
of AMECC Mechanical Construction Joint Stock Company in accordance with the
regulations. at the same time posted on the website: http://www.amecc.com.vh.

Hoi dong quan tri kinh trinh Pai hoi déng ¢ dong thong qua Béo céo tai chinh nim
2023 ctia Cong ty da duoc kiém todn boi Cong ty TNHH Kiém toan va Dinh gid Viét Nam
v6i mot s6 chi tiéu chi yéu sau:

The Board of Directors shall submit to the General Meeting of Shareholders for
approval the 2023 financial statements of the Company that have been audited by Vietnam
Auditing and Valuation Co., Ltd. with a number of key indicators:

. BAO CAOMOT SO CHI TIEU TAI CHINH RIENG LE NAM 2023
REPORT ON SOME GENERAL FINANCIAL INDICATORS IN 2023

Pon vi: Triéu dong
Unit: Million DONG

TT NOI DUNG 2023 2022 Cos;;::_‘i':on
No. CONTENT 20232022 ( %)
- ?22‘25%5@‘%3, 3.355.452 2.791.801 120,18%
et 2399780 | 1.972.519 121,66%
| | m e gt | s 185.791 116.07%
P et 46.950 02.824 50,57%

TR STy R R e S B A T SR T e U Ry e T e g g g R e W e R L
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TT NOI DUNG 2023 2022 Cusn‘::::':on
No. CONTENT 202372022 ( %)
Cac khoan phai thu
S 1.160.492 693.381 167,36%
g [CEEE 957.315 969.216 98,77%
nventory
Tai san ngin han khéc
’ Other short-term assets 19.371 31.307 61,87%
Tai san dai han(*) 955.672
s Long-term assets(*) s 819.282 116,64%
Tai san cd dinh
1 Fived atssls 497.444 494.893 100,51%
Céc khoan phai thu dai han
% Long-term receivables 5.326 5.129 103,84%
Tai san do dang dai han
3 Long-term unfinished assets 175.115 116.222 154,11%
Céc khoan dau tu tai chinh dai han
. Long-term financial investments AP 191.360 135.36%
Tai san dai han khac (*)
5 Other long-term assets (*) 14.758 11.678 126,37%
TONG NGUON VON (*)
B TOTAL CAPITAL (%) 3.355.452 2.791.801 120,18%
No phai tra(*)
[ L,-a;ih-,,-es ((* ) 2.569.995 2.292.710 112,09%
No ngén han(*) :
1 Short-terin debt (*) 2.304.656 1.948.953 118,25%
Ng dai han )
2 Fowigcteems i 265.339 343.757 77,18%
A - -~
I g““.""“ B 785.457 499.091 157,37%
quity
- A 5 5 - P
TR vy i 600.000 366.299 163,80%
mer's investment capital
- Vén nha nude 0 0
State capital
= Nicgn etin Gee 0 Sdng Copleal 600.000 366.299 163,80%
contributions of shareholders
g | LAemS R Gpan -3.255 -3.025 107,60%
Equity surplus
Quy dau tu phat trién
3 Development Investment Fund 24298 54.298 100,00%
Loi nhuén chua phan phéi (Luy ké)
" Undistributed profit (Accounting) 134.414 81.519 164,88%
o KET QUA KINH DOANH
BUSINESS RESULTS

T P S S e e L S T S T T ey e e R S S [T W e et S LG T e
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TT NOI DUNG 2023 2022 COS“‘; ])S:II'lils‘on

No. CONTENT 202372022 ( %)
Tong doanh thu

I TOm% . 3.003.591 2.621.440 114,57%

, Téng loi nhudn sau thué
(Lai (+) 16 () 52.894 38.439 137,60%
Total after-tax prpﬁ! (+) r’og‘s (-)

3 L&i co ban trén co phiéu (dong)
Underlying earnings per share 992 1.080 91,85%
(cqpper) ' _ 3 .

D CAC CHI TIEU PANH GIA
EVALUATION CRITERIA

1 Loi nhuén sau thué/Doanh thu { HE § .
Profit after tax/Revenue #AER 1,46% 120,54%
Loi nhudn sau thué/Tong tai san(*)

“ Profit after tax/Total assets (*) 1,57% 1.37% 114,59%

II. BAO CAO MOQT SO CHI TIEU TAI CHINH HQP NHAT NAM 2023

REPORT ON A NUMBER OF CONSOLIDATED FINANCIAL INDICATORS IN 2023

Don vi: Triéu dcfng
Unit: Million DONG

TE . So sanh
No I:j?){\ggg 2023 2022 Comparison
’ 2023/2022 ( %)

N TONG TAI SAN(*)
TOTAL ASSETS(*) 3.349.787 2.779.255 120,52%

I Tai san ng:'in han 0
Short-term assets 2.403.856 1.969.902 122,02%

] Tién va cac khoan tuong duong
tién 219.536 186.014 118,02%
Money and cash equivalents
Dau tu tai chinh ngan han

A Short-term financial investment 46.950 92.824 50,57%

3 [|Coukiodn phiith 1.160.684 690.541 168,08%
Receivables
Hang ton kho

4 4 0
Inventory 957.315 969.216 98,77%
Tai san ngan han khac

= Other short-term assets 19.371 31.307 61,87%
Tai san dai han(*)

II . 0
Long-term assets(*) 945.931 809.353 116,87%
Tai san ¢d dinh

1 . 497. 0
Fixed assets i 495313 100,352
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TT So sdnh
No Pég;];g];g 2023 2022 Comparison
' 2023/2022 ( %)
Céc khoan phai thu dai han
. Long-term receivables 5.526 5.129 103,84%
Tai san dé dang dai han
2 Long-term unfinished assets 179.115 116.222 154,11%
, | Céckhoan dau tur tai chinh dai
han 248.741 181.010 137.41%
Long-term financial investments
Tai san dai han khac (*)
3 Other long-term assets (*) 14.758 11.679 126,36%
TONG NGUON VON (*)
B | ror4L caprraL v 3.349.787 2.779.255 120,52%
No phai tra(*)
L | Liabitities () 2.562.695 2.280.966 112,35%
No ngdn han(*)
1 Short-term debt (*) 2.297.355 1.937.209 118,59%
No dai han
4 Long-term debt 265.340 343.757 77,18%
Von chi sé hiru
II Equity 787.092 498.289 157,95%
Vén dau tu cia cha sé hiru
: Owner's investment capital 600.000 366.299 163,80%
- Von nha nudce 0 0
State capital 0
- Vén gbp cua cac co dong/
Capital contributions of 600.000 366.299 163,80%
shareholders
’ Thang du von co phi‘m ]
Equity surplus -3.255 -3.025 107,60%
Chénh léch ty gia hoi doai 461
The exchange rate differences -2.379 19,37%
Quy dau tw phat trién
3 Development Investment Fund 34.297 54.297 100%
4 | Loinhudn chua phan phoi (Luy
keé) 135.589 823.097 163,17%
Undistributed profit (Accounting)
5 Loi ich cb dong khong kiém soat
Non-controlling shareholder
interests
C KET QUA KINH DOANH
BUSINESS RESULTS
Tong doanh thu
3 Total revenue 3.003.591 2.621.440 114,57%
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TT So sanh

b Dég;glégg 2023 2022 Comparison
; 2023/2022 ( %)

5 Tong loi nhuén sau thué
(L&i (+) 16 (-) 52.492 38.667 114,51%
Total after-tax profit (+) loss (-)
Li co ban trén ¢6 phiéu (dong)
Underlying earnings per share 1.032 1.056 97.72%
(copper)
CAC CHI TIEU PANH GIA
EVALUATION CRITERIA
Loi nhuin sau thué/Doanh thu
Profit afier tax/Revenue

1.74% 1.47% 118,36%

Loi nhuin sau thué/T 5ng tai
san(*) 1.56% 1.39% 112,23%
Profit after tax/Total assets (*)

2. Théng qua phwong dn phéan phéi loi nhugn, chi tra cé ticc cho nim 2023.

Through the profit distribution plan, pay dividends for fiscal year 2023.

Nim 2023 dugce cho 12 ndm bat dau tién trinh phuc hoi ctia nén kinh té dét nude sau
giai doan khung hoang nghiém trong do nhitng tdc dong tiéu cuc cua dai dich Covid-19.
Viée phuc héi kinh té dugc thuc hién trong nhing diéu kién khong dé dang bdi céc anh
huéng cua dai dich van ton tai, ca trong nudc ciing nhu trén binh dién quoc té.

2023 is the year of the country's economy begins to recover after a period of serious
crisis due to the negative impacts of the Covid-19 pandemic. The economic recovery was
made possible under difficult conditions as the effects of the pandemic persisted, both

domestically and internationally.

AMECC ciing khong nim ngoai nhimg anh huéng d6. Chinh vi vay, ddi véi mot sb
hoat dong kinh doanh ctia Cong ty cin phai danh gia didu chinh lai. Cong ty can tip trung
hon ngudn luc dé phat trién cac du 4n trong va ngoai nudc.

AMECC is no exception to those influences. Therefore, some business activities of
the Company need to be re-evaluated and adjusted. The company needs to focus more

resources to develop domestic and foreign projects.

Tir cac 1y do trén, Hoi déng quan tri Cong ty kinh trinh Pai hdi dong c6 dong thong
qua ndi dung sau:

Té trinh 1 BHDCP thudng nién 2024 - Proposal 1 to the 2024 Annual GMS 6
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(1)  Chia cb tirc cho cb déng véi mirc 3% vén diéu 18, sb tién: 18.000.000.000 ddng.
Dividends to shareholders at 3% of charter capital, amount: 18,000,000,000
VND.
Hinh thirc: Béng tién.

Form: In money.

(2)  Trich lap bb sung Quy diu tur phat trién, s6 tién: 34.894.214.884 dong.
Additional appropriation to the Development Investment Fund, amount:

34.894.214.884 VND.

Kinh trinh Pai h6i dong cd dong cong ty xem xét thong qua.

Submit it to the General Meeting of Shareholders for consideration.

Xin trén trong cam on!

Thank you and Regards!
Noi nhw/ Recipients: TM. HQI PONG QUAN TR]
- Cb dong/ Shareholders....; CHU TICH
- HDQT, BKS, BGD, Thu ky Cong ty —

BOD, BOS, Company Secretary
- Lwu VT/ Save Document

LF OF BOD
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CONG TY CO PHAN CO KHI CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG AMECC Poc Lip — Ty Do — Hanh Phiic
AMECC MECHANICAL SOCIALIST REPUBLIC OF VIETNAM
CONSTRUCTION JSC Independence - Freedom - Happiness

S6/No.: 02/2024/TTr-PHDCD

Hai Phong, ngay 07 thdang 05 nam 2024
Hai phong, May 07, 2024
TO TRINH

PROPOSAL
V/v: Thong qua Ké hoach lgi nhudn va dw kién cé tikc ndm 2024
Ref: Adoption of the Profit Plan and expected dividends in 2024

Kinh giri: Dai hdi ddng cb déng Cong ty Cb phin Co khi Xiy dyng AMECC
To: General Meeting of Shareholders of AMECC Mechanical Construction

JSC

- Cdn cir Lugt Doanh nghiép so - Pursuamt to the Enterprise Law No.
59/2020/QHI4 ban  hanh  ngay 59/2020/0H14 promulgated on June 17,
17/6/2020 cia Quoc hgi mede Céng 2020 of the National Assembly of the
Hoa Xa Hgi Chu Nghia Viét Nam co Socialist Republic of Vietnam effective
hiéu luc tir ngay 01 thdng 01 ndm 2021; Srom January 1, 2021,

- Cédn cir vao Diéu I¢ 16 chirc va hoat - Pursuant to the charter of organization
déng ctia Céong ty Cé phdn Co khi Xdy and operation of AMECC Mechanical
dung AMECC. Construction Joint Stock Company.

Theo d4nh gi4 chung, budc sang nim 2024, nén kinh t& Viét Nam s& phai d6i mit voi
nhing thach thirc dan xen tir ca bén trong 14n bén ngoai:

According to the general assessment, entering 2024, Vietnam's economy will face
intertwined challenges from both inside and outside:

Thir nhét, xung d6t Nga - Ukraine 13 mét trong nhimg yéu té c6 thé khién gid ca thi
trudong bién ddng thit thudmg, tinh bt dinh tré nén cao hon;

Firstly, the Russia-Ukraine conflict is one of the factors that can cause market price
Sfluctuations and uncertainty to become higher;

Thir hai, nguy co suy thoai kinh té, tht nghiép ting cao va thu nhép giam sut do cac
ngén hang trung wong 1ém tir M t&i chau Au dé thyc hién thit chit tién t€ dé chng lam
phat;

Second, the risk of economic recession, rising unemployment and falling incomes
because major central banks from the US to Europe have implemented monetary
tightening to combat inflation,
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Thir ba, ndi tai nén kinh t& dang cho thiy thi truong vén chua hoat dong lai binh
thudng nhu truée. Diéu ny khién doanh nghiép bén canh khé khin vé tiép can thi truong
con gap kho trong vén dé tiép cin von hoic tiép can duoc véi chi phi von rit cao.

Third, the internal economy is showing that the capital market has not operated
normally as before. This makes enterprises, in addition to market access difficulties, also
face difficulties in accessing capital or accessing very high capital costs

Pé img phé v6i thach thirc néi trén, Cong ty cin phai 1én ké hoach d4nh gi4 diéu chinh
vé& mot sb hoat dong kinh doanh sao cho phii hop. Cén cir vao cac If do néu trén, Hoi ddng
quén trj Céng ty C6 phin Co khi Xay dyng AMECC kinh trinh Pai hoi déng cb dong xem
xét thong qua K& hoach lgi nhuéin va dy kién ¢ tirc nim 2024 nhu sau:

In order to respond to the above challenge, the Company needs to plan and adjust
some business activities accordingly.Based on the above reasons, the Board of Directors
of AMECC Mechanical Construction JSC shall submit to the General Meeting of

Shareholders for consideration the approval of the Profit Plan and expected dividends in
2024 as follows:

T Chi tiéu S tién theo ké hoach (ty ddng) -
No. Quota Planned amount (billion)
{ | Loi nhuan truéc thué nim 2024 83,67
Profit before tax in 2024
2 | Chia ¢6 titc nim 2024 dy kién 5% - 10%/ VDL
Dividend distribution in 2024 Expected 5% - 10%/ Charter capital

Pai héi déng cb dong Uy quyén cho Hoi dong quan tri lya chon thoi diém phi hg
hinh thirc chi tra cd tirc va quyét dinh cac viéc néu trén nhim dam béo phi hop véi ho
d6ng san xuét, dinh huéng phit trién cia céng ty, cic quy dinh ctia phap luat hién hanh,

The General Meeting of Shareholders authorizes the Board of Directors to choose
the appropriate time, the form of dividend payment and decide the above-mentioned things
to ensure compliance with the production activities, development orientation of the
company, the provisions of the current law.

Kinh trinh Dai hdi ddng cb déng cong ty xem xét théng qua.

Xin trin trong cam on!
Submit it to the General Meeting of Shareholders for consideration.
Thank you and Regards!
Noi nhin/ Recipients: TM. HQI PONG QUAN TR]

- Cb ddng/ Shareholders....;

- HPQT, BKS, BGB, Thy ky Cong ty
BOD, BOS, Company Secretary

= Lwu VT/ Save Document
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CONG TY CO PHAN CO KHI XAY CONG HOA XA HQI CHU NGHIA VIET NAM

DUNG AMECC Péc ldp - Te do - Hanh phiic
AMECC MECHANICAL SOCIALIST REPUBLIC OF VIET NAM
CONSTRUCTION JSC Independent — Freedom - Happiness
............... -000-

Sé/ No.: 03/2024/TTr-PHDPCD
Hai Phong, ngay 07 thdng 05 ndm 2024
Hai phong, May 07, 2024
TO TRINH
PROPOSAL
V/v thong qua mure chi tra thu lao cia Thanh vién HDQT, BKS va Thw ky HDQT

Remuneration payment for the BOD, Supervisory Board and Secretary of the BOD

Kinh giri: Pai hoi ddng cb dong Cong ty ¢é phin Co khi Xay dung AMECC
To: General Meeting of Shareholders of AMECC Mechanical Construction JSC

- Cdn cir Lugt Doanh nghiép so 59/2020/QHI4 - Pursuant to the Enterprise Law No. 59/2020/0,
ban héanh ﬂgd}’ 17/6/2020 cia Qué'c hp": nede promm’ga.'ed on June 17, 2020 b_l" the Nati
Céng Hoa Xa Hgi Chu Ngh'fa Viét Nam co hiéu

effective from January 1, 2021;
luec tir ngay 01 thang 01 ndm 2021, - Pursuant to the Charter of Organization an

- Can cir Didu I T6 chirc va hoat dong cia Operation of AMECC Mechanical Construction
Joint Stock Company;

Co 5 phdn Co khi Xay dung AMECC;
o ch?p HERE IR S ) - Based on the results of production and business
- Can cit két qua hoat dong sdn xuat kinh doanh activities in 2023 and the production and business
nam 2023 va Ké hoach san xudt kinh doanh plan in 2024 of AMEC Construction Mechanical
ndm 2024 ciia CTCP Cor khi Xdy dung AMEC it Stock Company

Hoi dbng quan trj kinh trinh Dai hoi dong c6 dong cong ty xem xét théng qua Quy
th lao thyc hién ndm 2023 va ké hoach quy thu lao ndm 2024 cta Thanh vién HPQT,
BKS nhu sau:

The Board of Directors proposes to the General Meeting of Shareholders to consider and
approve the remuneration fund implemented in 2023 and the remuneration fund plan in 2024 of
the members of the Board of Directors and the Supervisory Board are as follows:

1. Quy thi lao da thyce hién ndm 2023/ Remuneration Fund implemented in 2023:

Don vi tinh: dong/ngudi/thdng
Unit: dong/person/than,

TT Thanh phén S6 tién/théng/ngudi
No. Members Amount/month/person
1 Chu tich HPQT/ Chairman of BOD 10.000.000
2 Thanh vién HDQT/ BOD’s member 7.000.000
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3 Truéng Ban kiém soét/ Manager of BOS 5.000.000

4 Thanh vién Ban kiém so4t/ BOS’s member 3.000.000

5 Thu ky — HPQT/ Secretary of BOD 2.500.000

2. Quy thi lao ké hoach 2024/ Remuneration fund for 2024 plan:

Pon vi tinh: déng/ngudi/thang
Unit: dong/person/than

TT Thanh phin S6 tién/thang/ngwii
No. Members Amount/month/person
1 Chu tich HPQT/ Chairman of BOD 10.000.000
2 Thanh vién HDQT/ BOD’s member 7.000.000
3 Trudmg Ban kiém soat/ Manager of BOS 5.000.000
4 Théanh vién Ban kiém soat/ BOS's member 3.000.000
5 Thu ky — HPDQT/ Secretary of BOD 2.500.000

Kinh trinh quy vi ¢6 dong xem xét thong qua.
The Board of Directors proposes to Shareholders for consideration and voting on the above plan.

Xin tran trong cam on!

Thank you and Regards!
TM. HQI PONG QUAN TRI
Noi nhin/ Recipients: CHU TICH
- Cé déng/ Sharcholders NP

- HPQT, BKS, BGB, Thu ky Cong ty;
BOD, BOS, BOM, Secretary;
= Luu VT/ Save documents
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CONG TY COPHAN COKHI CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG AMECC Poc Lap — Tv Do — Hanh Phiic
AMECC MECHANICAL SOCIALIST REPUBLIC OF VIETNAM
CONSTRUCTION JSC Independence - Freedom - Happiness

S6/No.: 04/2024/TTr-PHDCP
Hai Phong, ngay 07 thdng 05 nam 2024
Hai phong, May 07, 2024
TO TRINH
PROPOSAL
“Vé viéc: Lua chon Cong ty kiém todn cho ndam tai chinh 2024”
"About: Selecting an auditing company for the fiscal year 2024”

Kinh trinh: Pai hi ddng co dong Cong ty co phan co khi xiy dung Amecc
To: General Meeting of Shareholders of AMECC Mechanical Construction JSC

- Can ci Lugt Doanh nghiép sé - FPursuant 1o Enterprise.  Law  No.
59/2020/QH14 ngay 17 thdng 6 nam 2020; 59/2020/QH14 dated June 17, 2020;

- Cdn cit Ludt Chimg khodn s6 54/2019/QH14 - Pursuant  to  Securities  Law  No.
ngay 26 thdng 11 ndm 2019 va cdc van ban 54/2019/QH14 dated November 26, 2019
hieémg dan thi hanh;. and documents guiding its implementation,

Can ctr Quyét dinh sé 89/2007/QP-BTC - Pursuant to Decision No. 89/2007/0QD-BTC
ngay 24/10/2007 cia Bé truénmg Bé Tai dated October 24, 2007 of the Minister of

chinh ban hanh quy ché lua chon doanh Finance promulgating regulations on
nghiép kiém todn dwoc chc‘fp thudn kiém todn selection of audit firms approved to audit for
cho 16 chirc phdt hanh, té chirc niém yét va issuers and listed organizations. and
16 chitc kinh doanh Ching khodn. securities Irading organization.

- Can cit Danh sdch Céng ty kiém todn duge - Pursuant to the list of auditing companies
chdp thudn kiém todn cho t6 chirc phdt hanbh, approved to audit for issuers, listed
16 chirc niém yét va té chirc kinh doanh organizations and  securities  trading
chitng khodn ndm 2024 cua Uy ban chimg organizations in 2024 of the State Securities
khodn Nha nuoc. Commission.

- Cdn cir Diéu Ié t6 chirc va hoat déng cia - Pursuant to the Charter of organization and
Céng ty ¢é phén co khi xdy dung AMECC operation of AMECC  Mechanical

Contructions JSC.

Ban Kiém Soét kinh trinh Pai hoi ddng ¢ dong théng qua vé viéc lwa chon Cong
ty kiém toan ddc lap dé thuc hién kiém toan Béo cdo tai chinh nim 2024 va soat xét cac
bao c4o tai chinh quy hoic ban nién (néu cin thiét theo yéu ciu ciia co quan quéan Iy Nha
nuée) ciia Cong ty ¢d phan co khi xdy dung AMECC nhu sau:

ittt o T i o B i RN R S A P 2 LB 1 P AT T S T M B AT Y N B R 2 S e A B TSR e
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The Supervisory Board respectfully cubmits to the General Meeting of Shareholders for

approval the selection of an independent auditing company 10 audit the 2024 Financial Statements

and review quarterly or semi-annual financial reports of AMECC Mechanical Construction Joint

Stock Company (if necessary according to requirements of the State management agency) as follows:

Tiéu thitc lya chon Cong ty kiém to4n ddc lap:

Criteria for selecting an independent auditing company:

13 Céng ty kiém toan ddc lap c6 uy tin, duge Uy ban Chimg khoén Nha nud6ce chép
thuan thyuc hién kim toan cho cac don vi thuc linh vyc chimg kho4n nam 2024
Reputable independent auditing company, approved by the State Securities
Commission to perform audits for companies in the securities sector in 2024

La Cong ty co cdc chuyén gia va d6i ngll kidm todn vién c6 trinh d6 cao, nhiéu kinh
nghiém kiém toén cac bo céo tai chinh, theo cac quy dinh cia cac Chuin muc ké
toan Viét Nam (VAS), Ché d9 ké toan doanh nghiép Viét Nam;

The company has experts and a team of highly qualified auditors with extensive
experience in auditing financial reports, according to the provisions of Vietnamese
Accounting Standards (VAS), Vietmamese corporate accounting regime

C6 muc phi dich vu phu hop va canh tranh.

The company has suitable and competitive service fees.

Pé xuit ciia Ban Kiém Soat:

Proposal of the Supervisory Board:

Phé duyét chu chuong lya chon Cong ty kiém toan doc lap dua theo céc ti€u chi da
néu ¢ trén;

Approve the selection of an independent auditing company based on the criteria
stated above,

Uy quyén cho HDQT quyét dinh viéc lya chon mot Cong ty kidm toan ddc 1ap phu
hop dé thuc hién cong tac kiém to4n bao céo tai chinh ndam 2024

Authorize the Board of Directors to decide on the selection of a suitable
independent auditing company 10 perform the audit of the 2024 financial
statements.

Giao cho Téng Giam déc Cong ty ky két hop dong cung cap dich vu kiém toan véi
Cong ty kiém toan sau khi HDQT lua chon theo diing quy dinh ctia Phép luat.
Assign the General Director of the Company to sign a contract to provide auditing
services with the auditing company after the Board of Directors selects it in

accordance with the provisions of law.
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Kinh trinh Pai hoi déng cb dong cong ty xem xét thong qua.
Xin trdn trong cam on!

Submit it to the General Meeting of Shareholders for consideration.

Thank you and Regards!
Neoi nhdn/ Recipients: TM. BAN KIEM SOAT
- Cb dong/ Shareholders....; TRUONG BAN
= e e ON BEHALF OF SUPERVISORY BOARD
- Lwu VT/ Save Document : o e ERVISORY BOARD
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CONG TY COPHAN COKHI CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG AMECC Poc Lap — Tw Do — Hanh Phiic
AMECC MECHANICAL SOCIALIST REPUBLIC OF VIETNAM
CONSTRUCTION JSC Independence - Freedom - Happiness

S6/No.: 05/2024/TTr-PHPCP
Hai Phong, ngay 07 thdng 05 ndm 2024

TO TRINH
PROPOSAL
V/v: Mién nhiém va biu b sung thanh vién Hoi dong quan tri
cho thdi gian con lai ciia nhiém ky 2022-2027
Dismissal and election of additional members of the Board of Directors
for remainder of term 2022 - 2027

Hai phong, May 07, 2024

- 020

%/ CONGTY
cO PHAN
* | d KHi XAY DU
AMECC
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Kinh giri: Pai hdi dong c6 dong Cong ty Co phian Co khi Xay dung AMECC
To: General Meeting of Shareholders of AMECC Mechanical Construction JSC

- Luét Doanh nghiép sb 59/2020/QH14, ¢6
hiéu Iue ké tir ngay 01/01/2021;

- Luéat Ching khoan s6 54/2019/QH14, c6
hié¢u Iyc thi hanh ngay 01/01/2021;

- Nghi dinh sd 155/2020/ND-CP ngay
31/12/2020 ctia Chinh phi vé viéc quy
dinh chi tiét thi hanh mét s6 diéu ctia Luét
Chimg khoén;

- Dicu 1¢ Cong ty C6 phan Co khi Xay
dung AMECC,

- Cén ctr Pon tir nhiém chitc danh thanh
vién HPQT nhiém ky 2022 — 2027 cua
6ng Trin Ngoc Duong va éng Yuji Inoue;

Enterprise Law No. 39/2020/0HI4,
effective from January 1, 2021;

Securities Law No. 54/2019/QHI14,
effective on January 1, 2021;

Decree No. 155/2020/ND-CP  dated
31/12/2020 of the Government on detailing
the implementation of a number of articles
of the Securities Law,
Charter  of AMECC
Construction JSC,
Pursuant to the resignation as members of
the Board of Directors for the 2022 - 2027
term of Mr. Tran Ngoc Duong and Mr. Yuji
Inoue

Mechanical

Hoi déng quan tri Cong ty Cb phan Co khi Xay dung AMECC kinh trinh Pai hdi
ddng cb dong cong ty xem xét cac ndi dung lién quan dén viéc mién nhiém va bau bé sung
thanh vién HPQT cho th&i gian con lai clia nhiém ky 2022 — 2027, cu thé nhu sau:

The Board of Directors of AMECC Mechanical Construction JSC would like to
submit to the General Meeting of Shareholders of the company to consider contents
related to the dismissal and election of additional members of the Board of Directors for
the remaining period of the term 2022 - 2027, specifically as follows:

1. Mién nhiém chirc danh thanh vién Héi dong quan tri Cong ty ¢d phan Co khi Xay
dung AMECC nhiém ky 2022 — 2027 ddi véi:
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Dismissal of members of the Board of Directors of AMECC Mechanical
Construction Joint Stock Company for the term 2022 - 2027 for:
- Ong Yuji Inoue— Thanh vién Hoi déng quan tri
Mr. Yuji Inoue — Member of the Board of Directors
- Ong Trén Ngoc Duong — Thanh vién Hoi dong quan tri
Mpr. Tran Ngoc Duong - Member of the Board of Directors

2. BAu bd sung thanh vién HDQT Céng ty C6 phan Co khi X4y dung AMECC:
Elect additional members of the Board of Directors of AMECC Mechanical
Construction Joint Stock Company:

- S6 lugng bau bd sung thanh vién HDQT: 02 ngudi
Number of additional members of the Board of Directors: 02 people

- Nhiém ky thanh vién bd sung HPQT: thoi gian con lai clia nhiém ky 2022 —

2027
Term of additional members of the Board of Directors: remaining period of
term 2022 - 2027

- Danh séch tmg cir vién dé bau bd sung thanh vién HPQT s& dugc tép hop tir
nhitng ngudi da tiéu chuén, nang luc, pham chat, uy tin, du diéu kién dé co thé
hoan thanh chirc trach nhiém vu cta mot thanh vién HBQT
The list of candidates to elect additional members of the Board of Directors
will be compiled from people who have the qualifications, capacity, qualities,

member of the Board of Directors.
- Danh sach béu bd sung s& duogc céng bd thong tin trude thai diém bau ctr.
The supplementary election list will be announced before the election

Kinh trinh Pai hdi dong c6 dong cong ty xem xét thong qua.
Submit it to the General Meeting of Shareholders for consideration.
Xin tran trong cam on!

Thank you and Regards!
Noi nhin/ Recipients:
- C6 dong/ Shareholders....; - 2 =
- HPQT, BKS, BGD, Thu ky Cong ty TM. HOI BQNG QUAN TRI

BOD, BOS, Company Secretary
- Luu VT/ Save Document
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CONG TY CO PHAN CO KHi CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG AMECC Péc lap - Tw do - Hanh Phiic
AMECC MECHANICAL SOCIALIST REPUBLIC OF VIETNAM
CONSTRUCTION JSC Independence - Freedom — Happiness
S6/No: 01/2024/BC/HPQT/AMECC Hai Phong, ngay 07 thang 05 ndm 2024

Hai phong, May 07, 2024

BAO CAO
REPORT
HOAT PONG CUA HQI PONG QUAN TRI
CONG TY CO PHAN CO KHIi XAY DUNG AMECC
OPERATIONS OF THE BOARD OF DIRECTORS
AMECC MECHANICAL CONSTRUCTION JSC

Thuc hién Dléu 1é vé to chirc va hoat dong cia Cong ty Co phan Co khi Xay dung
AMECC, Nghi quyét Pai hoi dong Cod dong thuong nién nam 2023, Hbi dong quan tri Cong
ty xin bdo cdo Pai hoi dong C6 dong vé hoat dong ciia Hoi dong quan trj trong nam 2023
va ké hoach 2024 nhu sau:

Implementing the Charter on organization and operation of AMECC Mechanical
Construction Joint Stock Company, resolution of the Annual General Meeting of
Shareholders in 2023, the Board of Directors of the Company would like to report to the
General Meeting of Shareholders on the activities of the Board of Directors in 2024 and the
plan 2024 as follows:

I. PANH GIA TiNH HINH HOAT PONG CUA CONG TY TRONG NAM 2023
ASSESSMENT OF THE COMPANY'S PERFORMANCE IN 2023

1. Panh gia két qua San xuit kinh doanh ciia Cong ty Cé phin Co khi Xay dung
AMECC nam 2023/ Assessment of production and business results of AMECC
Mechanical Construction Joint Stock Company in 2023

Trong nam 2023, Cong ty da trién khai td chirc thuc hién ké hoach San xuét kinh doanh
theo ding tinh than Nghi quyét ctia Pai hoi dfmg C6 dong thudmg nién nim 2023; cac nghi
quyet, quyet dinh cia HDQT dugc théng nhat ban hanh trén co sé chi truong ctia Pai hoi
ddng Co dong Cong ty Cd phan Co khi Xay dung AMECC nham khong ngung nang cao
nang lrrc quén tri Cong ty. Can cit vao tinh hinh thue tién hoat ddng san xuat kinh doanh ciia
Cong ty tai timg thoi diém, timg giai doan ma HPQT da dinh huéng dé ban Ban diéu hanh
tuén thu thyue hién.

In 2023, the Company has implemented the production and business plan in
accordance with the spirit of the Resolution of the Annual General Meeting of Shareholders
in 2023; The resolutions and decisions of the Board of Directors were unanimously issued
on the basis of the policy of the General Meeting of Shareholders of AMECC Mechanical
Construction Joint Stock Company in order to continuously improve the Company's
governance capacity. Based on the actual situation of production and business activities of
the Company at each time and each period, the Board of Directors has oriented for the
Board of Management to comply.

Béo cdo ciia HDQT nam 2023 & ké hoach 2024 1
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Bing nd lyc ciia Ban lanh dao va toan thé can bd cong nhéan vién (CBCNV) Céng ty
trong viéc ning cao nang suét lao dong, thiic ddy manh mé méi quan hé, hop tac vai cac dbi
tac trong va ngoai nude dic biét 1a cac ddi tc nude ngoai dé mé rong thi truong viée lam
trong linh vuc gia cong ché tao - xay ldp - xdy dung.

Nim 2023, Cong ty da ky két, thuc hién nhiéu du én trong va ngoai nuée nhu:

By the efforts of the Board of Management and all employees of the Company in
improving labor productivity, strongly promoting relationships, cooperation with domestic
and foreign partners, especially foreign partners to expand the job market in the field of
processing - construction - construction.

In 2023, the company has signed and implemented many domestic and foreign projects
such as:

1.1 Pinh huéng sin xuit kinh doanh va két qua dat dwgc/ Production and business
orientation and results achieved

1.1.1 Hwéng téi cdc dw 4n xuét khiu ra thi trwomg khu vire va quc té dé phat
trién thwong hiéu qudc té, hién thwe héa sit ménh, tim nhin, xiy dung Céng ty toan
cau/ Towards export projects to regional and international markets to develop international
brands, realize missions, visions, build global companies

Nim 2023, AMECC huéng trong tim vao hoat dong san xuit gia cong ché tao két cau
thép va thiét bi co khi phuc vu xuat khau ra thi truong khu vue va quéc té. Két hop giita
thue hién c6 hiéu qua cac du an con dang do véi ky két cac du 4n mdi, nam 2023 AMECC
da phat trién thém mot budce trong quan hé véi nhidu khach hang quéc té lén:

In 2023, AMECC focus on manufacturing and steel structures and mechanical
equipment for regional and export to international markets. Combining the effective

implementation of unfinished projects with the signing of new projects, in 2023 AMECC has
developed one more step in its relations with many major international customers:

(1) ) Khach hang SECL/ SECL Customer:

V6i sur ra doi cia Cong ty C6 phan Trung tim Module Toan Céu (GMC) — su két hop
trong y chi va dinh huéng phat trién ciia cac thanh vién sang lip, AMECC va Samsung
Engineering Co., Ltd. (SECL) d4 ngay cang ting cudng quan hé dbi tac, hop tac chién lugc.

The Global Module Center Joint Stock Company (GMC) — the combination of the will

and development orientation of the founding members, AMECC and Samsung Engineering
Co., Ltd. (SECL) have increasingly strengthened the partnership and strategic cooperation.

Trong 2023, SENA da ky két va trién khai thuc hién nhiéu dy 4n tai AMECC véi
tong gié trj tuong tmg 517.600.000.000 VND

Thang 3 nim 2023, AMECC d# hoan thanh viéc ky két hop déng dy 4n Shell OGP véi
SECL. Day la dy an 16n véi tong khoi luong la 4.960.08 tan, tong gia tri 274.048.000.000
VND. Du an dang dugc AMECC trién khai thuc hién.

In 2023, SENA has signed and implemented many projects at AMECC with a total
value of 517,600,000,000 VND. In March 2023, AMECC completed the signing of the Shell

Bao cdo ciia HDPQT nim 2023 & ké hoach 2024 7
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OGP project contract with SECL. The project with a total volume of 4,960.08 tons, total
value of VND 274,048,000,000. The project is being implemented by AMECC.

SECL (nay la SAMSUNG E&A) la cong ty truc thudc Tap doan SAMSUNG - Tap
doan mang quéc tich Han Quéc c6 strc manh va anh hudng toan cau. Su tin tudng, hop tac
toan dién cua SAMSUNG E&A véi AMECC hién tai dang khéng dinh va tiép tuc tao da
cho sy trwéng thanh, phat trién viron tAm khu vire va hudng ra thé giéi cia AMECC.

SECL (now SAMSUNG E&A) is a subsidiary of SAMSUNG Group - a Korean national
corporation with global power and influence. The trust and comprehensive cooperation of

SAMSUNG E&A with AMECC is currently affirming and continuing to create momentum
for AMECC's growth, development reaching out to the region and towards the world.

(2) Khach hang BHI/ BHI Customer:

La khach hang truyén théng véi nhiéu loai hinh san pham vé thiét bi co khi: Nha mdy
dién ning lwong, san pham HRSG, BHI da ky két va trién khai thuc hién 05 dy 4n tai
AMECC véi tong khdi lugng 12 9.539,22 tin, tong gia tri 1a 245.987.718.350VND. BHI d,
dang va s& tiép tuc ddng hanh cing AMECC, thé hién & viéc ludn theo sat timg du 4n dé
huéng dén, trao déi ky thudt, kiém tra, danh gia chit lugng. .., ciing c4c can bd quan Iy thirc
déy tién do, chét lugng cho tét ca cac du 4n. Khach hang BHI luén c6 cach nhin nhan khach
quan va su tin tudng vao su thay dbi tich cuc cia AMECC trong ching dwdng hop téc, dédnh
gi4 cao nhimg nd luc ca vé trinh d6 k§ thuat, kha ning quan Iy diéu hanh va tinh than cu
thi ciia Ban lanh dao va toan thé CBCNV AMECC.

As a traditional customer with many types of mechanical equipment products.: Energy
power plants, HRSG products, BHI has signed and implemented 05 projects at AMECC
with a total volume of 9,539.22 tons, total value of VND 245,987,718,350. BHI has been
and will continue to accompany AMECC, reflected in always following each project to
guide, exchange techniques, inspect, evaluate quality ..., together with managers to promote
progress and quality for all projects. BHI customers always have an objective perspective
and belief in the positive change of AMECC in the cooperation journey, highly appreciate
the efforts in terms of technical level, management ability and marketing spirit of the Board
of Management and all AMECC employees.

(3) Khach hang Esindus/ Esidus Customer:

Esindus d3 tré thanh khach hang 16n cia AMECC sau nam 2023 véi 06 du 4n, tdng
khéi luong 5.173.72 tén thiét bi, tong gia tri 230.392.948.610 VND. Puoc thanh 14p va phat
trién tir ndm 1953 va 6 tru s& chinh & Tha d6 Madrid, Tay ban Nha, v6i hé théng cac cong
ty con & B6 Dao Nha, My La Tinh..., Esindus la khach hang khat khe vé chat lwgng va tién
d§. Tuy nhién véi viéc hoan thanh 06 dy an trong nam 2023, AMECC da thuc sy chinh phuc
duoc Esindus, truc tiép khéng dinh vi tri cia minh trong linh vyc ché tao va lép dat thiét bi
co khi, théng qua Esindus dé quang b4 thuong hiéu ra thi truong Chau Au va toan ciu.

Esindus has become a major customer of AMECC after 2023 with 06 projects, total
volume of 3,173.72 tons of equipment, total value of VND 230),392,948,610. Established and
developed in 1953 and headquartered in Madrid, Spain, with a system of subsidiaries in

Portugal, Latin America ..., Esindus is a strict customer in terms of quality and progress.
However, with the completion of 06 projects in 2023, AMECC has really conquered
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Esindus, directly affirming its position in the field of manufacturing and installing
mechanical equipment, through Esindus to promote the brand to the European and global
markets

(4) Khach hang VPY/ VPI Customer:

Trong nam 2023, Vogt Power International (VPT) 1a khach hang 16n nhat cia AMECC
v6i tong cong 09 dy 4n, tdng khdi lugng thuc hién la 7.268,88 tin, tng gia tri 1a
333.583.761.405VND. VPI da thuc su tin tuéng vao ndng luc va uy tin cia AMECC, luén
cam két dong hanh va phat trién hop tac sdu rong hon cing AMECC. VPI di va dang gop
mot phin quan trong trong quang ba thuong hiéu cia AMECC tai Hoa Ky.

In 2023, Vogt Power International (VPI) is AMECC's biggest customer with a total of
09 projects, total implementation volume of 7,268.88 tons, total value of VND
333,583,761,405. VPI has really believed in AMECC's capacity and prestige, always
committed to accompanying and developing deeper cooperation with AMECC. VPI has
been playing an important part in promoting AMECC's brand in the United States.

Bén canh céc d6i tic néu trén, AMECC con thuc hién va hoan thanh nhiéu du 4n véi
12 d6i tac qudc té 16m khac

In addition to the above-mentioned partners, AMECC has also implemented and
completed many projects with 12 other major international partners.

Ngoai viéc duy tri 6n dinh véi cac dbi tac khach hang truyén théng khéc nhu SANKYU
INC, SECL, BHI, VPI, JNK Heater, Kirchner Italia S.P.A, Energas, MHI..., AMECC ciing
da tiép can thanh cong va ky két hop ddng véi nhidu khach hang méi trong nam 2023. Céc
khéch hang cé thuwong hiéu, tim anh hudng 16n trén thé gi¢i nhu Fives Stein, Southland
Process Group, LLC (SPG), ZEECO Inc... da lan dau ky két hop dong véi AMECC véi
téng gia tri 1a 132,194,598,000 VND. Ky két thanh cong cac hop déng va trién khai hiéu
qua céc du an vdi khach hang méi trong nam 2023 da xac nhan AMECC khong ngirng mo
rong thi trudng qudc té va nd luc tim kiém khéach hang cia AMECC dang ding hudng va
¢6 hiéu qua.

In addition to maintaining stability with other traditional customer partners such as
SANKYU INC, SECL, BHI, VPI, JNK Heater, Kirchner Italia S.P.A, Energas, MHI..,
AMECC has also successfully approached and signed contracts with many new customers
in 2023. Customers with great brands and influences in the world such as Fives Stein,
Southland Process Group, LLC (SPG), ZEECO Inc... signed the contract with AMECC for
the first time with a total value of VND 132,194,598,000. The successful signing of contracts
and effective implementation of projects with new customers in 2023 has confirmed
AMECC's continuous expansion of international markets and its efforts to find customers
are on track and effective.

1.1.2 Tiép tuc quan tim téi cac dy an 1om trong nwéce, vira khfing dinh vi thé vira chung
tay xdy dung va phat trién dit nwéc/ Continue to pay attention to major domestic
projects, both affirming the position and joining hands to build and develop the
country
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Nam 2023, AMECC da trién khai thuc hién 08 du 4n trong nuéc, véi tong khoi lugng la
23.766,09 tan, tong gia tri 1 1.217.685.753.201 VND. Trong sé cic du 4n trong nudc, dang
chi ¥ 12 03 duy 4n 16n mang tdm quéc gia:

In 2023, AMECC has implemented 08 domestic projects, with a total volume of 23,766.09

tons, a total value of VND 1,217,685,753,201. Among domestic projects, it is worth noting
03 large national projects:

01.

02.

03.

Du 4n nha may nhiét dién Quang Trach I thudc Trung tdm Pién luc Quang Trach,
dugc Thii tuéng Chinh phi phé duyét tai Quyét dinh sb 428/QD-TTg ngay 18/3/2016
vé didu chinh Quy hoach Phat trién dién luc Quéc gia giai doan 2011-2020, tm nhin
dén nam 2030.

Quang Trach I thermal power plant project belongs to Quang Trach Power Center,
approved by the Prime Minister in Decision No. 428/0D-TTg dated March 18, 2016
on adjusting the National Power Development Plan for the period 2011-2020, vision
to 2030.

Du 4n Péu tu xdy dung cong trinh tin dung nhiét thira khi thai diy chuyén 1 va day
chuyén 2 dé phat dién (WHR) thudc Cong ty C6 phan Xi miang VICEM Bit Son.
Pay la D an c6 tong mirc du tir trén 454 ty dong, tong cong suat lap dat 12 MW,
la du an l6m v6i mg dung khoa hoc k¥ thudt hién dai trong tdn dung nhiét thira khi
thai cta cac day chuyén nhiét dién.

Investment project to build works to take advantage of excess waste heat Line 1 and
Line 2 for power generation (WHR) under VICEM ButSon Cement Joint Stock
Company. This is a project with a total investment of over VND 454 billion, a total
installed capacity of 12 MW, a large project with the application of modern science
and technology in taking advantage of excess exhaust heat of thermal power lines.

Thue hién hang muc cung cép, gia cong, san xuét két cau thép game Cong vién nudc
Sam Son, nim trong Dy 4n khu d6 thi nghi dudng va vui choi giai tri Nam Séng M3
- mdt phén trong D an Quang trudng bién va T6 hop D6 thi du lich sinh thai, nghi
dudng, vui choi giai tri cao cdp bién Sam Son, v6i vén diu tr khoang 25.000 ty ddng.
Supplying, processing and manufacturing steel structures for games at Sam Son
Water Park, located in the Nam Song Ma Resort and Entertainment Urban Area
Project - part of the Sea Square Project and Sam Son Beach Ecotourism, Resort and
Entertainment Urban Complex, with an investment capital of about VND 25,000
billion.

Viée tiép tuc gia cong ché tao va thi cong lép dung céc du an trong nude mat gop phan ting
doanh thu, loi nhudn cho AMECC, mit khéc tiép tuc danh ddu nhitng dong gop truc tiép
ctia AMECC trong trong xéy dung va phit trién dit nuéc trong nam 2023
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The continuation of fabrication and construction and erection of domestic surface projects
contributes to increasing revenue and profit for AMECC, on the other hand, continuing to
mark AMECC's direct contributions in national construction and development in 2023

1.1.3 Két qua thwe hién cic chi tiéu sin xuét kinh doanh/
Results of implementation of production and business indicators

Bang 1: Chi tiéu bao cio két qua kinh doanh riéng 1é nim 2023
Table 1: Targets for reporting individual business results in 2023
Don vi tinh: ty VND
Unit: billion VND

So sanh
TT Cic chi tidu Cammare
No Content TT/KH Sl
Actual @ Act/Plan =~ =~ =
| Glmsanluong | 4530531 308000 340171 11045% | 112,03%
QOutput value
5 g;’je“if:“ 262144 | 2.80000| 3.003,59| 107.27% | 114,58%
3 | Loi nhuén sau thue 38,44 56,00 52.80 | 74.45% | 137.59%
Profit after tax
Thué TNDN phai
4 | nop 12,54 19,00 1136| 59,79% |  90,59%
CIT payable
5 | Tong Taisan 2.791.80 335545 120.19%
Total assets
6 gggfﬁf‘“ 56 hiru 499,09 785.46 157.38%

Bing 2: Chi tiéu bio cdo két qua kinh doanh hgp nhit nim 2023
Table 2: Target for reporting consolidated business results in 2023
Don vj tinh: ty VND
Unit: billion VND

So sanh
Cic chi tieu : : 02! Compare
2023/2022
{ [Osan luong 3.036,53 3.401,71 112,03%
Output value
5 | Doanh thu 2.621,44 3.003,59 114,58%
Revenue
Loi nhuén sau thué 5
At g 38.67 52.49 135,74%
Thué TNDN phai ndp i
4 | ¢ IT payable 12,54 11,36 90.59%
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s | Tong Taisan 2.779.25 3349,79 120,53%
Total assets

6 | vonchuso hiu 498,29 787.09 157.96%
Equity

Vi nd luyc virgt bac vuot qua khé khian Cong ty van duy tri va phat trién hoat dong
sén xuét kinh doanh, dat dugc thanh qua nhu da néu & trén, co ban dat cac nhiém vu trong
tam dit ra, dat duoc nhidu muc tiéu quan trong lam tién dé vimng chic cho su phat trién Cong
ty trong ndm 2024 va nhimg nim tiép theo.

With outstanding efforts to overcome difficulties, the Company still maintained and
developed production and business activities, achieved the results mentioned above,
basically achieved the set key tasks, achieved many important goals as a sure premise for
the development of the Company in 2024 and the following years.

1.2 Cic yéu t6 tac dong dén két qua san xuit kinh doanh nim 2023
Factors affecting production and business results in 2023

Trong ndm 2023, nhiéu yéu t6 tic dong ca tich cuc va tidu cuc dén két qua san xuat
kinh doanh cia AMECC, bao gbm:

In 2023, many factors will impact both positively and negatively on AMECC's business
results, including

1.2.1 Cic yéu té tdc djng tich cuc/ Positive impact factors:

Bén ngoai/ Out side:

- Sau nhirng bién ddng 16n trong va ngoai nudce, mot sb lugng 1én céc doanh nghiép
vé nganh co khi bi pha san, giai thé hodc thu hep san xuét. Pay 1a co hdi cho AMECC vuon
lén dé khing dinh minh. V6i loi thé vé nahf xudng, trang thiét bi hién dai, AMECC da tén
dung thoi co khi thi trudng gidm "cung" dé bét "ciu”, bién khé khin, thir thach tré thanh
thoi co dé tiép can va chinh phuc nhiéu khach hang 16n trong khu virc va trén thé giéi.

After major upheavals domestically and internationally, a large number of mechanical

engineering enterprises went bankrupt, dissolved or scaled back production. This is an
opportunity for AMECC to rise up and assert itself. With the advantage of modern
workshops and equipment, AMECC has taken advantage of the opportunity when the market
reduced "supply" to catch "demand", turning difficulties, the challenge becomes an
opportunity to reach and conquer many large customers in the region and around the world.

- Pugc su tin twéng cla céc khach hang truyén théng nhu SANKYU INC.(ddng thoi
ciing la ¢b ddng 16n cia AMECC), VPI, SECL (Nay 1a SAMSUNG E&A), BHI, INK Heater,
Kirchner Italia S.P.A, Energas MHI..., AMECC c6 dugc mot loi thé 16n, 1am tién dé dé tham nhép
va tiép tuc khing dinh thuong hiéu ciia minh.

With the trust of traditional customers such as SANKYU INC. (also a major
shareholder of AMECC), VPI, SECL (Now SAMSUNG E&A), BHI, JNK Heater, Kirchner
Italia S.P.A, Energas MHI..., AMECC has a great advantage, as a premise to penetrate and
continue to affirm its brand
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- Nam 2023, mét sb chinh sach vé tai chinh — ngan hang dugc thao gd, dic biét la
chinh sach vé zoom tin dung, chinh sich giam lai suit cho vay... da tao diéu kién cho
AMECC trong dAu tur va trong san xuét kinh doanh, kip thoi khic phuc tinh trang kho khin
khi trién khai ddng loat nhiéu du 4n 16n.

In 2023, a number of financial and banking policies will be removed, especially the
policy on credit zoom, the policy of reducing lending interest rates... has created favorable
conditions for AMECC in investment and in production and business, promptly overcoming
the difficult situation when implementing a series of large projects.

Bén trong/ Inside:

- Su quan tdm ciia HDQT va Ban lanh dao Cong ty dbi véi hoat dong san xuét kinh
doanh da thao g& nhiéu nut tht, tao diéu kién dé AMECC phat trién. AMECC da dau tu mé
rong nha xuéng, trang bi thém nhiéu may méc thiét bi can thiét két hop véi ap dung dong
bo nhiéu giai phap dé cai tién nang suét, tap trung vao cac khau, cong doan san xuét bi han
ché nhu Cuting, Lam sach va Son, khic phuc tinh trang 15i, hong trong céc san phdm yéu
cau k¥ thudt cao... Su quan tdm chi dao sat sao cua HDQT va Ban lanh dao Céng ty la nhan
t6 quan trong dé hoat ddng san xuét ctia Cong ty dat hiéu qua.

The interest of the Board of Directors and the Board of Management of the Company
in production and business activities has removed many bottlenecks, creating conditions for
AMECC to develop. AMECC has invested in expanding the factory, equipping more
necessary machinery and equipment combined with synchronous application of many
solutions to improve productivity, focusing on limited production stages such as Cuting,
Cleaning and Painting, overcoming errors, failure in products with high technical
requirements... The close attention and direction of the Board of Directors and the Board
of Management of the Company is an important factor for the Company's production
activities to be effective.

- Su khong ngimg ¢ ging, 16 luc cla toan thé CBCNV, dic biét 1a lyc lugng san xuit
trire tiép vai viée phan ca, kip, tan dung tdi da dién tich nha xudng, kho, bai ciing véi su hd
trg tich cuc cua cac don vi lién quan nhu PMB, PLB, EVB, TEB, QCB... la da truc tiép tao
ra budc nhay vot trong két qua san xuat nam 2023. :

The continuous efforts of all employees, especially the direct production force with
shifis, crews, making the most of the area of factories, warehouses, yards along with the
active support of related office Boards such as PMB, PLB, EVB, TEB, QCB ... is to have

directly made the leap in 2023 production results.

1.2.2 Cdc yéu t6 tdc dpng tiéu cuc/ Negative impact factors

- Khiing hoang suy thoéi kinh té thé gidi tiép tuc tdc dong tidu cuc téi tat ca céc doanh
nghiép, dic biét la cac doanh nghiép xuit khau nhu AMECC: Kinh té thé gi6i suy thodi dan
dén AMECC khé tim kiém nguon nguyén liéu véi gid thanh hop Iy, thoi gian giao hang
nhanh chéng nhu trude; cdc giao dich voi khdch hang luén phai thdn trong hon trong cdc
diéu khodn hop dong vé thoi gian giao hang, tién do tong thé va thanh todn; cdc khdch hang
luén tim cdch dé giam don gid hang héa, that chit cdc diéu khodn vé tam tmg, thanh todn
do kh6 khin vé kinh té...
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The world economic recession continues to negatively affect all businesses, especially
exporters such as AMECC: The world economic slowdown makes it difficult for AMECC to
find raw materials with reasonable prices and fast delivery times as before; Transactions
with customers should always be more cautious in contractual terms regarding delivery
times, overall schedules, and payments;, Customers are always looking for ways to reduce
the unit price of goods, tighten the terms of advance, payment due to economic difficulties

- Cac bét dong chinh tri giira cac quoc gia, chién tranh Nga — Ucraina va xung dot v
trang & nhiéu khu vue/ guoc gia trén the gioi da anh huong tiéu cyc dén ti gia tién té va
chudi logistics, gy ra bat n cho kinh té toan cdu, truc tiép tac dong tiéu cuc t&i san xuét
kinh doanh ciia AMECC.

Political disagreements between countries, the Russia-Ukraine war and armed
conflicts in many regions/countries around the world have negatively affected currency
rates and logistics chains, causing instability to the global economy, directly negatively
affecting AMECC's production and business.

- Hau qua dé lai cua Dich bénh Covid-19 1 tinh trang thiéu nhan Iyc do lugng 16n
nhan luc & xa d3 nghi viéc, déng thoi khoé tuyén dung va mat nhiéu thoi gian dio tao nhén
su méi; kho khan vé tai chinh do thoi gian dai doanh nghiép hoat dong trong va sau dich
bénh khong hiéu qua da gay ra nhirng tr& ngai cho viéc mé rong quy md, phat trién san xuét;

The consequence of the Covid-19 epidemic is a shortage of human resources due to a
large number of remote workers who have quit their jobs, and it is difficult to recruit and
takes a long time to train new personnel; Financial difficulties due to ineffective operation
during and after the epidemic have caused obstacles to the expansion and development of
production

- Mot s6 chinh séch quan ly nhz?; nudc, trong d6 c6 quy dinh vé thqé, Iiép quan dén tz}\i
chinh — ngén hang vin con nhing bat cip mic du di c6 nhitng thay doi, diéu chinh (dién
hinh nhw Nghi dinh 132/2020/ND-CP ngay 05/11/2020 Quy dinh vé quan ly thué doi véi
doanh ngh:ep ¢é giao dich lién két cua Chinh phi, Thong tw 56 06/2023/TT-NHNN ngay
28/6/2023 cua Ngan hang nha nuwéce Viét Nam...). Nhiing bat cﬁp nay da tdc dong truc ti€p
t6i doanh nghiép, gay khé khin cho trién khai cac hoat dong san xuat kinh doanh trong ndm
2023.

Some state management policies, including tax regulations, related to finance and
banking still have shortcomings despite changes and adjustments (typically Decree
132/2020/ND-CP dated 05/11/2020 Regulations on tax administration for enterprises with
related-party transactions of the Government, Circular No. 06/2023/TT-NHNN dated June
28, 2023 of the State Bank of Vietnam...). These inadequacies have directly impacted
businesses, making it difficult to implement production and business activities in 2023.

-

2. Bio cdo két qua thue hién cac dinh hwéng chién lwoce dé ra
Results of implementation of strategic orientations set out
Ném 2023 Céng ty da co ban hoan thanh cac nhiém vu theo dinh hudéng chién luoc dé
ra, cu thé:/ In 2023, the company has basically completed the tasks according to the strategic
orientation set out, specifically:
a. Chi‘ dao, quan tri hoat dong cia Céng ty n dinh va phat trién, co bén*hoa‘m thanh
107,27% vé chi tiéu doanh thu so véi ké hoach nam 2023 do Pai hdi dong Co dong giao
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méc du trong diéu kién kho khan./ Directing and managing the company's operations to
stabilize and develop, basically fulfilling approx. 107,27% of the revenue target compared
to the 2023 plan assigned by the General Meeting of Shareholders despite difficult
conditions

b. Tang cudmg cong téc du bdo, tiép tuc ning cao nang luc quan trj tai chinh, dam béo
tai chinh Cong ty an toan, hi€u qua./ Strengthening the forecasting work, continuing to
improve the capacity of financial management, ensuring the company's finances are safe
and effective.

c. Piéu chinh linh hoat chién lugc kinh doanh phii hop v6i tinh hinh thuc té./ Flexibly
adjust the business strategy in accordance with the actual situation.

d. Cai thién hé théng quan tri theo hudng tién tién dé dép tmg du nguén luc cho viée
quan tri Cong ty theo dinh huéng phét trién./ Improve the management system in an
advanced direction to meet enough resources for development-oriented corporate
governance.

e. Xay dung chién luge mé rong thi truomg viée lam ra nude ngoai, ting cudng xay
dung méi quan hé tét véi khach hang trong nuéc va ngoai nude dé ting co hoi tim kiém
viéc lamy/ Develop strategies to expand the job market abroad, strengthen building good
relationships with domestic and foreign clients to increase the chances of finding jobs,

f. Chi dao day manh va ddi m&i cong nghé trong hoat dong San xuét kinh doanh nhim
ning cao ning suit lao dong, cong tic dao tao, tuyén dung, quy hoach, bd nhiém can bd va
chinh sich lao dong — tién lwong trong toan Céng ty./ Directing the promotion and
innovation of technology in production and business activities to improve labor
productivity, training, recruitment, planning, appointment of staff and labor policy - wages
throughout the Company.

g. Dam bao viéc cong bo thong tin doanh nghiép theo diing quy dinh ctia phép lut./
Ensure the publication of business information in accordance with the provisions of law

h. Tiép tuc duy tri va ddy manh moi mat hoat dong khac cia HDQT theo ding quyén
han va trach nhiém ctia HDQT, kip thoi khidc phuc nhimg diém thiéu sét dé cung Ban Tong
giam ddc Cong ty co ban hoan thanh nhiém vu san xuét kinh doanh da dugc DPHDCD giao
va dwa Cong ty ngay cang phat trién ximg déng véi ky vong ciia Co dong, nha déu tu./
Continue to maintain and promote all other aspects of the Board of Directors in accordance
with the powers and responsibilities of the Board of Directors, promptly overcome the
shortcomings to join the Board of Managements of the Company to basically complete the
tasks of production and business assigned by the General Meeting of Shareholders and
bring the Company to develop more and more in accordance with the expectations of
shareholders, investors.

IL.LPANH GIA CUA HPQT VE HOAT PONG CUA BAN PIEU HANH
BOD'S ASSESSMENT OF THE OPERATION OF THE EXECUTIVE BOARD

Hoi déng quan tri thuc hién viéc gidm sat hoat dong cua Ban Piéu hanh thong qua
vi€c: / The Board of Directors shall supervise the operation of the Board of Management
through:
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¢ Theo ddi viéc hoan thanh céc chi tiéu quan trong trong ndim ma Ban Piéu hanh da
cam két;/ Monitor the completion of important targets for the year that the Board of
Management have committed to;

e Yéu cau Ban Diéu hanh thuc hién béo céo két qua kinh doanh va tinh hinh hoat déng
trong cdc cudc hop dinh ky hang quy ctia Hoi dong quan tri;/ Request the Board of
Management to report on business results and operating situation during quarterly
meetings of the Board of Directors,

e Phéi hop véi Ban Kiém soét ndm rd tinh hinh hoat dong cia Cong ty dé tir d6 c6
nhimng klen nghi thiét thyre gLup Ban Piéu hanh hoan thanh tét nhiém vu dugc Pai hoi
dbng C& dong va Hoi ddng quan tri giaoy/ Coordinate with the Supervisory Board to
understand the operation of the Company so that there are practical recommendations to
help the Board of Management successfully complete the tasks assigned by the General
Meeting of Shareholders and the Board of Directors,

e Tich cuc tham gia vao cac budi hop cac budi hop dinh ky khac ctia Ban Diéu hanh
nhim theo sét cac hoat dong kinh doanh cta Cong ty./ Actively participate in other regular
meetings of the Board of Management in order to closely monitor the company's business
activities.

+* Danh gia chung/ General assessment

Nim 2023, trong bdi canh phai déi mat véi nhiéu kho khin thach thire, Ban Didu hanh
Cong ty da rat no luc trong viéc thuc hién cac muc tiéu deé ra, cu thé:

In 2023, in the context of facing many difficulties and challenges, the Board of
Management of the Company has made great efforts in implementing the set goals,
specifically:

e V& hoat dong San xuit kinh doanh: mic di da rdt nd lyc va hoan thanh khoang
91,24% céc chi tiéu két qua San xuét kinh doanh dé ra, nhung da dat dugc nhiéu muc tiéu
quan trong lam tién dé vimg chéc cho sy phat trién Cong ty trong ndm 2024 va nhing ndm
tiép theo./ In terms of production and business activities: despite great efforts and
completion of about 91,24% of the targets of production and business results, many
important objectives have been achieved as a solid premise for the development of the
Company in 2024 and the following years.

e Vé thuc hién muc tiéu dinh hudng chién luge: danh gia cao s quyét tim va tuén thi
trong viéc hoan thanh tét thuc hién cac muc tiéu dinh huéng chién luge/ On the
implementation of strategic-oriented objectives: appreciate the determination and
compliance in the successful implementation of strategic-oriented objectives

o Ve cong tac diéu hanh hoat d6ng: Ban Piéu hanh d4 tuan thu theo céc quy dinh cia
Phap luat, Diéu 1& Cong ty, Nghi quyét ciia Dai hdi déng Cd dong, Nghi quyét cua Hoi ddng
quan tri va Quyét dinh cuia Chu tich Hoi déng quan tri./ Regarding the operation: The Board
of Management has complied with the provisions of the Law, the Company's Charter, the
Resolution of the General Meeting of Shareholders, the Resolution of the Board of Directors
and the Decision of the Chairman of the Board of Directors.

III. HOAT PONG CUA HQI PONG QUAN TRI NAM 2023
ACTIVITIES OF THE BOARD OF DIRECTORS IN 2023

1. V& nhén s/ Personnel:
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Hoi déng quan trj Cong ty Cb phin Co khi Xay dung AMECC nhiém ky 2022 — 2027
¢6 07 thanh vién, trong d6 02 thanh vién Hoi dong quan tri tham gia diéu hanh va 05 thanh
vién Héi ddng quan tri khong tham gia diéu hanh.

The Board of Directors of AMECC Mechanical Construction Joint Stock Company
this term 2022 -2027 has 07 members, of which 02 members of the Board of Directors
participate in the managements and 05 members of the Board of Directors who are not
involved in the managements.

1 Ong/ Mr. Chu tich HPQT/ Chairman of the Board of
Nguyén Vin Nghia Directors
Ong/ Mr. Thanh vién HPQT, tham gia diéu hanh/ Member of
2 o the Board of Directors, participating in the
Nguyén Vén Tho managements
Ol M Thanh vién HDQT, khong tham gia diéu hanh/
3 ) BOD'’s Member, not participating in the
Kikugawa Tetsuya managements
4 Thanh vién HPQT, khong tham gia diéu hanh/
4 Ong/ Mr. Member of the Board of Directors, not participating
Inoue Yuji in the managements,
Ong/ M. Thanh vién HDQT, khong tham gia diéu hanh/
5 < Member of the Board of Directors, not participating
Tran Ngoc Duong in the managements
Ong/ M. Thanh vién HDQT, khong tham gia diéu hanh/
6 ) : Member of the Board of Directors, not participating
Binh Ngoc Thing in the managements
Ong/ Mr. Thanh vién HPQT, tham gia diéu hanh/ Member of
7 . ; the Board of Directors, participating in the
L& Minh Tuan managements

2. V& tb chirc cac cudc hop HPQT/ Organizing BOD meetings:

Trong nam 2023, Hoi dong quan tri Cong ty da t6 chirc cac cude hop truc tiép (g6m
ca online) va lay y kién bang van ban. Céac cudc hop déu da dugc thyuc hién theo dung trinh
tu, thu tuc quy dinh tai Diéu 1€ Cong ty va Luat doanh nghiép.

In 2023, the Board of Directors of the Company has held face-to-face meetings
(including online) and obtained written comments. The meetings were conducted in
accordance with the order and procedures prescribed in the Company's Charter and the
Enterprise Law.
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Bién bﬁu cac cudc hop HPQT dugce 1dp dam bao ding hinh thirc theo quy dinh cta
phép ludt; ho so, tai liéu da dugce gui déy du dén céc thanh vién tham du hop dé tham khao,
nghién ctru truée theo ding quy dinh cua Dicu I€.

Minutes of board meetings shall be made to ensure the correct form as prescribed by

law; dossiers and documents have been sent in full to the members attending the meeting
for reference and research in advance in accordance with the provisions of the Charter.

*» Hoat dong ciia Hi ddng quan tri nim 2023
Operations of the Board of Directors in 2023:

1 | Ong/ Mr. Nguyén Van Nghia | Chu tich HDQT 11 100%
2 | Ong/ Mr. Nguyén Van The | Thanh vién HPQT 11 100%
3 | Ong/ Mr. Kikugawa Tetsuya | Thanh vién HDQT 11 100%
4 | Ong/ Mr. Inoue Yuji Thanh vién HPQT 11 100%
5 | Ong/ Mr. Trdn Ngoc Duong | Thanh vién HDQT 11 100%
6 | Ong/ Mr. Dinh Ngoc Thing | Thanh vién HDQT 11 100%
7 | Ong/ Mr. Lé Minh Tuin Thanh vién HDQT 11 100%

< Cac nghi quyét, quyét dinh ciia Hoi ddng quén tri ban hanh trong nim

Resolutions and decisions of the Board of Directors issued during the year:

Xik Iy ¢6 phiéu khéng thuce
01/2023/Qb-HPQT- hién quyén mua trong dot 5
L AMECC 19/0172023 phdt hanh ¢6 phiéu theo M
chuong trinh lya chon nguoi
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lao dong trong cong ty nam
2022 (ESOP 2022)
Disposal of shares that do not
exercise purchase rights in
the 2022 corporate employee
option program (ESOP 2022)
share issuance

02/2023/NQ-HDQT-
AMECC

25/02/2023

Thay doi, bo sung ndi dung
Piang ky kinh doanh. Sira doi
ndi dung Piéu 1é Céng ty
Change and supplement the
contents of business
registration. Amending the
contents of the company's
charter

100%

03/2023/NQ-HDQT-
AMECC

21/03/2023

Théng qua két qua chao ban
C6 phiéu riéng 1&
Approving the results of the
private placement of Shares

100%

04/2023/NQ-HDQT-
AMECC

27/03/2023

Gia han thoi gian td chic hop
Dai hoi dong cb dong thudong
nién nam 2023
Extension of time for holding
the 2023 Annual General
Meeting of Shareholders

100%

05/2023/NQ-HDQT-
AMECC

04/04/2023

Thong qua mdt s6 ndi dung vé
viée td chirc cude hop Pai hoi
ddng thudong nién nam 2023
Approve the contents on the
holding of the 2023 Annual
General Meeting

100%

06/2023NQ-HPQT-
AMECC

04/05/2023

Thong qua ndi dung cac tai
lieu hop BPHDCD thuong nién
2023
Approving the documents of
the 2023 Annual General
Meeting

100%

07/2023/NQ-HPQT-
AMECC

29/05/2023

Mién nhiém vi tri Phé Tcgng
Gidm déc déi véi ong
Nguyén Van Diing
Dismissal of the position as
Deputy General Director
Neuyen Van Dung

100%

08/2023/NQ-HPQT-
AMECC

19/06/2023

Thong qua lwa chon Cong ty
TNHH Kiém todan va Dinh gia
Viét Nam la dom vi déc lap
thyee hién Bdo cdo tai chinh

nam 2023

100%
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Approval selecting Vietnam
Auditing and Valuation
Company Limited as an

independent unit to implement|
the 2023 Financial Statements|
Tdi bé nhiém vi tri

Téng GideBé'c déi véi ong

09/2023/NQ-HPQT- 31/07/2023 Nguyén Vin Tho

AMECC Re-appointment of position
General Director of

Mr. Nguyen Van Tho
Thanh ldp Chi nhanh Son va
Chong dn mon AMECC
10/2023/NQ-HBQT- 25/10/2023 | Establishment of AMECC 100%

AMECC Painting and Anti-Corrosion
Branch
Thanh 18p Chi nhanh Cong ty
Cb phén co khi xay dung
AMECC — Nha may ché tao
Két céu thép va Thiét bj
AMECC s6 1
LRR023N-HRO T 11/12/2023 | Establishment of Branch of | 100%
AMECC AMECC Construction
Mechanical Joint Stock
Company — AMECC Steel
Structure and Equipment
Factory No. 1

100%

10.

11.

1. Panh gia chung hoat dong ciia Hi dong quan trj

General assessment of the activities of the Board of Directors

Nhu dd néu & trén, ndm 2023, trong boi canh phai d6i mat véi nhiéu khé khin thach
thirc, Hoi ddng quan tri d4 hoat dong tich cuc, tudn thu cac quy dinh chung d6i v6i hoat
dong cua Hoi dong quan tri, chi dao kip thoi gidm sat chit ché dbi voi hoat dong clia Ban
di‘éu hanh trong viéc thuc hién cic muc tiéu chién lugc va ké hoach San xuét kinh doanh da
dé ra.

As mentioned above, in 2023, in the context of facing many difficulties and challenges,
the Board of Directors has actively operated, complied with the general regulations on the
operation of the Board of Directors, directed timely close supervision of the operation of
the Board of Management in the implementation of strategic objectives and production and
business plans. set out.

2. Thil lao va cac khoan lgi ich khac ciia thanh vién Hi dong quan tri, Ban Kiém
sodt va Ban diéu hanh

Remuneration and other benefits of members of the Board of Directors, Supervisory

Board and Board of Managements

Can cr vao ngan sach thi lao ma Pai hoi déng C6 dong thuong nién 2023 da phé
duyét, tinh hinh chi tra thu lao d6i véi thanh vién Hoi dong quan tri, Ban kiém soat va Ban
diéu hanh trong nam 2023 nhu sau:
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Based on the remuneration budget approved by the 2023 Annual General Meeting of
Shareholders, the situation of remuneration payment for members of the Board of Directors,
Supervisory Board and and Board of Managements in 2023 is as follows:

Stt Ho va tén Chire danh b
No. Full name Possition (YO
Income (VND)
Ong X s " Chu tich HPQT
1. S Nguyén Van Nghia P 120.000.000
) Thanh vién HDQT;
Ong x Toéng Giam doc Cong ty
2. M Nguyén Van Tho Merisher of the BOD: 979.638.980
General Director
Ong 3 Thanh vién HDQT
3. P Tran Ngoc Duong Member of the BOD 84.000.000
Ong . . Thanh vién HDQT
4. e Dbinh Ngoc Thing Member of the BOD 84.000.000
. Thanh vién HPQT;
Ong o x Ph6 TGP
. M Lé Minh Tuén Member of the BOD 852.557.692
Deputy General Director
Thanh vién HDQT;
On Chuyén Gia quan ly san xuat
6. Mg Inoue Yuji Member of the BOD 280.000.000
. :
Production Management
Specialist
Ba i Trudng Ban kiém soat
7. Mrs. Pham Minh Hiéu Head of BOS 339.015.384

IV. KE HOACH SXKD, PINH HUONG HOAT PONG CUA HPQT NAM 2024
PRODUCTION AND BUSINESS PLAN, ORIENTATION OF OPERATION OF
THE BOD IN 2024
Béi canh nam 2024 s& tiép tuc chiu nhiéu tac dong cia cac yéu té bén trong va bén
ngoai, cu thé:/ The context of 2024 will continue to be influenced by internal and external
factors, specifically:
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e Anh huéng nghiém trong cua cac yéu tb bat 6n trong nim 2023 s& tlep tuc tac dong
tiéu cuc dén moi mat kinh té xa hoi, thi truong lao dong, ...trong nam 2024/ The serious
impact of uncertain factors in 2023 will continue to negatively impact all aspects of socio-
economy, labor market, ... in 2024

Xung d6t Nga-Ucraina chua rd hdi két tiép tuc tao ra khing hoang dit gay chudi cung
(g toan cdu trén thi truong nang luong, thép ... / The unresolved Russia-Ukraine conflict
continues to create a global supply chain disruption crisis in the energy, steel, ...

e Canh tranh khéc liét, khong chi trong hoat dong phat trién thi truong, ma con ca trong
linh virc ngudn nhén luc/ Fierce competition, not only in market development activities, but
also in the field of human resources

Mac du dm mat voi thach thire noi trén, Cong ty cung dimg trudc nhiing co hi va tiém
ndng phat trién rat 1om, khi co cu chudi san Xuat gia cong ché tao két cdu-thiét bi dich
chuyén manh mé& vé Viét Nam, ddu tu co s& ha tdng trén ca nuée duge ky vong s& dién ra
manh mg, ... trong khi Cong ty da khong chi thanh cong trong vige glu uy tin ddi v&i cac
khach hang truyén théng ma con bude déu giy dung niém tin v6i nhiéu khach hang, linh
vuc mai.

Although facing the aforementioned challenges, the Company also faces great
opportunities and development potential, when the structure of the production chain
processing and processing of structures and equipment shifted strongly to Vietnam,
infrastructure investment across the country took place strongly, .. while the Company has
not only succeeded in maintaining the reputation of traditional customers but also initially
built trust with many customers, new fields.

Dimg tru¢e nhing co hoi va thach thire nhur véy, Hoi df‘:rng quan tri xdc dinh trong
nam 2024,,ng0&i viée tiép tuc cac nhiém vu con dang dé 2023, xdc dinh cac muyc tiéu dinh
hudéng chién luge nhu sau:

Faced with such opportunities and challenges, the Board of Directors determined
that in 2024, in addition to continuing the unfinished tasks of 2023, defined the strategic
orientation objectives as follows:

a. Tiép tuc chi dao, quan tri hoat dong ctia Céong ty 6n dinh va phat trién, hoan thanh
cac chi tiéu ké hoach nim 2023 do Pai hdi déng Cb déng théng qua./ Continue to direct
and manage the company's operations to stabilize and develop, fulfilling the 2023 plan
targets approved by the General Meeting of Shareholders.

b. Hoan thanh tai cdu tric co cdu td chirc va mé hinh hoat dong, dam bao phat huy
hiéu qua céc ngudn lyuc trong diéu kién tinh hinh méi./ Complete the restructuring of the
organizational structure and operating model, ensuring the effective promotion of resources
in the new situation conditions.

c. Tang cudmg cong tac kiém soat ni bo, ddc biét kiém sodt chi phi dw 4n va quén Iy
doanh nghiép, gia tdng hi€u qua hoat dong va dau tu/ Strengthen internal control, especially
project cost control and business management, increase operational efficiency and
investment

d. Tiép tuc ddy manh ddi méi cong ngh¢ trong hoat dong San xuét kinh doanh nhim
néng cao nang suat lao dong, tdng cudng cong tac dao tao, tuyén dung, quy hoach, b nhiém
can bo dong bd vai viée dp dung chinh sach tién luong - dai ngd nhidm giit chan va thu hut
NLD gidi trong toan Cong ty./ Continue to promote technological innovation in production
and business activities to improve labor productivity, strengthen training, recruitment,
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planning and appointment of synchronous officials with the application of salary -
compensation policies to retain and attract good employees throughout the Company

e. Hoan thanh chuyén dbi s6 trong cong tic quan tri diéu hanh, ddm bao Céng ty hoat
dong hiéu qua va nang cao dugc nang lyc canh tranh trén thi truong./ Complete digital
fransformation in executive management, ensure the Company operates effectively and
improves competitiveness in the market.

f. Tiép tuc chién lugc mo rong thi truong viée lam sang nhing linh vue nghanh nghé
m&i dugce nha nudc quan tdm c’rau tu, mé rong ra nudc ngoai, ting cudng xdy dung va duy
tri mot cach chuyen nghiép méi quan hé tét v6i khach hang trong nudc va ngoai nudce dé
tdng co hdi phat trién kinh doanh: dic biét tan dung céc co hoi dau tu dua trén loi thé thé
manh ctia AMECC nham gia tang lgi nhuan tich lity./ Continuing the strategy of expanding
the job market into new sectors that are interested in investment by the State, expanding
abroad, strengthening the construction and professional maintenance of good relationships
with domestic and foreign customers to increase business development opportunities;
especially take advantage of investment opportunities based on the advantages of AMECC
to increase accumulated profits.

g. Tiép tuc duy tri va ddy manh moi mat hoat dong khac cua HDQT theo ding quyen
han va trach nhiém ciia HDQT, kip thoi khic phuc nhing thiéu s6t han ché dé cing Ban
Tong giam ddc Cong ty hoan thanh nhiém vu San xuit kinh doanh da dugc PHPCD giao,
dwa Cong ty ngay cang phat trién xtimg dang véi ky vong cia Cé dong va nha dau tw./
Continue to maintain and promote all other aspects of the Board of Directors in accordance
with the powers and responsibilities of the Board of Directors, promptly overcome
shortcomings and limitations to join the Board of Management to complete the tasks
assigned by the General Meeting of Shareholders, bringing the Company more and more
development in accordance with the expectations of shareholders and investors.

Tir nhimg két qua d dat dugc ndm 2023, trén co s& dinh huéng phét trién va néng lyc
ctia Cong ty, Cong ty dé ra ké hoach San xuat kinh doanh ndm 2024 nhu sau:

From the results achieved in 2023, based on the development orientation and
capability of the Company, the Company set out the production and business plan for 2024

as follows:
Téng gié tri SXKD/ : 3.846,04 ty dong/ VND billions
Total value of production businesss
Doanh thu/ Revenue : 3.350,60 ty dong/ VND billions
Loi nhuén sau thué/ Profit after Tax : 83,70 ty d{"?mg/ VND billions
Thué va céc khoan phai ngp/
Tax and Public Dues : 20,92 ty déng/ VND billions
Téng sb lao dong/ Total labor : 1.450 ngudi/ persons
Gia tri d4u tu/ Investment value : 100 -120 ty doéng/ VND billions
Chia cb tirc/ Dividend : 5% - 10% VBL/ Charter capital
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Trén déy la bao céo hoat dong cua Hoi ddng quan tri Cong ty CE:‘) phéq Co khi Xay
dung AMECC trong nim 2023 va ké hoach 2024, kinh trinh Pai hoi dong C6 déng théng
qua.

Above is the operational report of the Board of Directors of AMECC Mechanical

Construction Joint Stock Company in 2023 and the plan for 2024, submitted to the General
Meeting of Shareholders for approval.

Xin trdn trong cam on va chiic Pgi hpi thanh cong tot dep!
Thank you very much and wish the Conference a great success!

TM. HQI PONG QUAN TRI
CHU TICH
ON BEHALF OF BOARD OF DIRECTORS

Béo céo ciia HDQT nam 2023 & ké hoach 2024
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CONG TY CO PHAN CO KHi CONG HOA XA HOI CHU NGHIA VIET NAM

XAY DUNG AMECC Péc l4p - Tw do - Hanh Phiic
AMECC MECHANICAL SOCIALIST REPUBLIC OF VIETNAM
CONSTRUCTION JSC Independence - Freedom — Happiness
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S6/No: 02/2024/BC-BKS-AMECC

Hai Phong, ngay 07 thdng 05 ndm 2024
Hai phong, May 07, 2024

BAO CAO CUA BAN KIEM SOAT NAM 2023
VA KE HOACH NHIEM VU 2024
“Trinh Pai hoi ddng c6 déng thwong nién 2024”

REPORT OF SUPERVISORY BOARD IN 2023
AND OPERATION PLAN 2024
“Presented to Annual General Meetings of Shareholders 2024

Kinh thwa: Pai h$i ddng c6 dong cong ty
To: Genernal Meeting of Shareholders of the company

Thuc hién chirc nang, nhiém vu ctia Ban Kiém soét theo quy dinh cia Luét doanh nghiép

va Diéu 1¢ Cong ty. Ban Kiém soét Cong ty ¢ phan co khi xdy dung Amecc xin bdo cdo
két qua hoat déng ctia Ban Kiém soat nam 2023 va phuong huéng hoat déng nam 2024
nhu sau:
Perform the functions and duties of the Supervisory Board in accordance with the Law on
Enterprises and the Charter of the Company. The Supervisory Board of Amecc
Mechanical Construction Joint Stock Company requests a preliminary report on the
operation results ofthe Supervisory Board in 2023 and operation plan 2024 as follows:

I.  HOAT PONG CUA BAN KIEM SOAT NAM 2023
ACTIVITIES OF SUPERVISORY BOARD IN 2023

Klem tra, gidm sat viéc thuc hién cac quy ché, Nghi quyet HPQT, Nghi quyét Dai
héi dong ¢ dong va quy dinh cta phap luét vé viéc quan ly, diéu hanh hoat dong ctia Cong
ty. Pong thoi xem xét tinh phép 1y, trinh tr thi tuc ban hanh cac Nghi quyet Quyét dinh
ctia HPQT va Ban Diéu hanh Céng ty.

Checking and supervising the implementation of the regulations, Resolutions of the
Board of Directors, Resolutions of the General Meeting of Shareholders and the
provisions of the law on the management and administration of the Company's operations.
At the same time, considering the legality, order of procedures for issuing Resolutions and
Decisions of the Board of Directors and the Board of Management of the Company.

Tham gia cac cudc hop cia HPQT va dua ra céc kién nghi véi HPQT, Ban Diéu
hanh trong vi¢c thuc hi¢n cdc muc tiéu va ke hoach san xuat kinh doanh ctia Cong ty.

Béo cdo hoat dgng ciia Ban Kiém sodt nim 2023 & ké hoach 2024
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Tham dinh c4c tai liéu, Béo céo kinh doanh, Béo c4o Tai chinh nhim danh gia tinh trung
thue va hop 1y, hop 16 cua céc sb lidu tai chinh.

Attending meetings of the Board of Directors and making recommendations to the
Board of Directors and the Board of Management on the implementation of the Company's
production and business goals and plans. Appraisal of documents, Business Reports,
Financial Reports to assess the truthfulness, rationality and validity of financial data.

Kiém soét viéc thuc hién cac quy dinh vé cong bd thong tin trén Website ciia Cong
ty, ny ban chirng khoan Nha nudc.

Controlling the implementation of regulations on information disclosure on the
Website of the Company, State Securities Commission

Kiém tra, giam sat viéc trién khai va két qua thuc hién Nghi quyét cta Pai hoi
dong cd dong thuong nién 2023

Checking, supervising the implementation and results of implementation of the
Resolution of the Annual General Meeting of Shareholders 2023

[I. KET QUA KIEM TRA, GIAM SAT, THAM PINH NAM 2023
RESULTS OF CHECKING, SUPERVISION AND EVALUATION IN 2023

1. Kiém tra giam sat céng tic quan Iy, diéu hanh cia Hi dong Quan tri
Checking and supervising the management and administration of the BOD

HPQT Cong ty thuong xuyén to chirc cac cude hop dinh ky, dé chi dao kip thoi
tinh hinh hoat dong cua Cong ty, thyc hién diy du chirc nang nhiém vu trong viéc diéu
hanh doanh nghiép ding phap luat, Diéu 1é cong ty va cac Nghi quyét da ban hanh.

The Board of Directors regularly holds periodic meetings, in order to timely guide
the performance of the Company, fulfills the functions and duties in running the business
in accordance with the issued law, the Company's Charter and Resolutions.

HDQT da chi dao bam sét cac nhiém vu ké hoach dé ra, thuc hién t6t vai trd quan
ly giam sét viéce trién khai thuc hién Nghi quyét ctia Pai hoi ddng c¢d dong va HPQT, cin
¢t theo tinh hinh thuc té ctia Cong ty, HPQT da dé ra céc chu truong, gidi phap phi hop
lam co s& dé Ban Piéu hanh chi dao kip thoi moi hoat ddng ctia Cong ty duge thuén loi.

The Board of Directors has instructed to closely follow the planned tasks, perform
well the role of managing and supervising the implementation of the Resolution of the
General Meeting of Shareholders and the Board of Directors, based on the actual situation
of the Company, The Board of Directors has set out appropriate guidelines and solutions
as a basis for the Board of Management to timely guide all activities of the Company.

Phé duyét phuong 4n san xuét kinh doanh nam 2023 va cac phuong én, chu truong
viéc vay von luu dong tai cac ngan hang ma Céng ty giao dich.

Approving the production and business plan in 2023 and the plans and guidelines
for working capital loans at the banks that the Company is having transactions with.

Phé duyét ké hoach ddu tr mua sim may méc, thiét bj va hinh thirc d4u thau, chon
nha thau cho cac hang muc dau tu cua Cong ty.

B#o cdo hoat djng cia Ban Kiém sodt nim 2023 & ké hoach 2024
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Approving investment plans for procurement of machinery, equipment and bidding
forms, selecting contractors for the Company's investment items.

Phé duyét cac phuong 4n sip xép lai co cdu td chirc clia cong ty, quyét dinh viéc
mién nhiém, bd nhiém céc can bd 1anh dao va can bd quan ly.

Approving plans to restructure the organization structure of the company, decide
on the dismissal, appointment of leaders and managers.

Hoan thanh cac thu tuc lién quan dén viéc tang vén diéu 1& tir 366.298.650.000
dong 1én 600.000.000.000 ddng, viée ting von di dwgc sir dung ding muc dich.

Completed procedures related to increasing charter capital from 366,298,650,000
VND to 600,000,000,000 VND, the capital increase has been used for the right purpose.

Céc Ngh1 quyet quyet dinh cua HDQT ban hanh dung trinh tw, ding tham quyen
pht hop véi céc quy dinh cta phap luat. Ph01 két hop tot cing Ban Kiém soét va Ban Piéu
hanhchi dao, diéu hanh hoat dong san xuét kinh doanh cta Cong ty.

Resolutions and decisions of the Board of Directors are issued in the correct order
and in accordance with the law. Coordinating well with the Board of Supervisors and the
Board of Management to instruct and direct the production and business activities of the
Company.

2.  Kiém tra giam sat cong tac quan Iy, didu hanh cia Ban Piéu hanh
Checking and supervising the management and administration activities of the
Board of Management

Ban Diéu hanh véi trach nhiém truc tiép diéu hanh moi hoat déng san xuit kinh
doanh cua Cong ty, thuc hién ding chirc ndng nhiém vu va cac quy dinh hién hanh cua
phap ludt, Diéu 1& cong ty, cac Nghi quyét ctia Pai hoi dong ¢ dong.

The Board of Management is responsible for directly managing all productions and
business activities of the Company, performing the functions and duties as well as the
current provisions of law, the company's charter, the Resolution of the General Meeting
of Shareholders

Thong qua cac Bao cdo va cudc hop HPQT, Ban Piéu hanh da ning dong sang tao
va c6 nhiéu giai phap chi dao, diéu hanh thuc hién tét cong tac to chirc thi cong, ting
cuong cong tac quan ly nham giam chi phi, ndng cao hiéu qua kinh doanh cua Céng ty.
Khai thac thi truomg xuét khau cic san phdm tao viéc lam 6n dinh cho CBCNV,

Approving the reports and meetings of the Board of Directors, the Board of
Management has been active and has many solutions to direct and manage the
implementation of construction organization, strengthen management to reduce costs and
improve the business efficiency of the Company. Exploiting the export market creates a
stable job market for all employees. =

Trién khai thuc hién nhimng giai phap kip thoi dép tmg nhu cau von cho hoat dong
san xuét kinh doanh, chi dao cac Phong ban nghiép vu thuc hién t6t cong tac chuyén mon,
nhiém vu dugc giao nhu: Thi trurdng viée 1am, cong téc thanh quyét toan cong trinh; quan

Bio cdo hoat djng ciia Ban Kiém sodt nim 2023 & ké hoach 2024
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Iy vat tu; nhan Iuc lao dong, cong tac hach toan ké todn va cac hoat dong quan Iy khac ctia
Cong ty thuc hién theo ding quy dinh

Implementing timely solutions to meet the capital needs for construction, directing
Functional departments to have well performance on the assigned tasks, such as: Job
market, procedures on final settlement of projects; materials management, labor force,
accounting and other management activities of the Company complied with regulations

Tlng budc nang cao tinh canh tranh va uy tin ctia cong ty déi véi céc d6i tac khach
hang, ban hang trong va ngoai nudc, tao thi truong viéc lam r.m dinh, cung toan thé
CBCNYV Cong ty doan két, cd géng khic phuc moi khé khén cua nen kinh té, giir vimg su
6n dinh tao da phat trién bén vimng ciia Cong ty trong nhitng nam tiép theo.

Gradually improving the competitiveness and prestige of domestic and foreign
partners, creating a stable job market, and all employees of the Company unite and try to
overcome all difficulties of the economy, maintaining stability creating momentum for
sustainable development of the Company in the following years.

II. CONG TAC THAM PINH BAO CAO TAI CHINH NAM 2023
EVALUATION OF THE FINANCIAL STATEMENTS IN 2023
1.  Giam sat két qua thwre hién ké hoach SXKD ciia Cong ty
Monitoring the results of the Company's production and business plans

Don vi tinh: Ty dong
Unit price: Billion VND

So sanh
i i 4 Cic chi tiéu KH / Plan TH / Actual Comparision
No Content 2023 2023 TH/KH
Act/Plan
T i i 3.080.00 3.401.71 110.45%
Output value
o | Doanh thu 2,800.00 3,003.59 107.27%
Revenue
Loi nhuén truée thué .
3 P Beir 55 76.00 63.85 84.01%
4 | Vondiculé 600,000.00 600,000.00 100.00%
Charter capital

Nam 2023, Cong ty hoan thanh chi tiéu vé doanh thu 1a 107.27% so véi ké hoach,
Ban Kiém soat danh gia trong diéu kién kho khén, nguy co lam phat, nhung Cong ty da
dat dugc mic doanh thu néu trén ciing 1a mot sy ¢b ging, nd luc cuia Ban diéu hanh trong
viéc quan tri quan ly doanh nghiép.

In 2023, the Company will complete the revenue target of 107.27% of the plan, the
Board of Supervisors assessed that in difficult conditions, the risk of inflation, but the
Company's achievement of the above revenue level is also an effort, the Board of
Management's efforts in corporate governance.

Béo cdo hogt djng cia Ban Kiém sodt nim 2023 & ké hoach 2024
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Trong nam 2023 ngoai ngudn von tang tir vi¢éc phét hanh cd ph1eu cho vige tra vay
ngan hang, bd sung mua sim méy moc, thiét bi phuc vu san xuét va bd sung vdn luu dong
phuc vu san xuat kinh doanh.

) Ngudn vén ciia cong ty ciing chii yéu 1a vén vay ngén hang, gia vét tw, nhan cong
bién dong ting cao, chi phi 13i vay cia Ngan hang nam 2022 1a 61,3 ty déng, nim 2023
tang 1én 99 ty déng, két qua hoat dong san xuét kinh doanh nam 2023 cua cong ty ciing bi
anh huéng 16n tac dong dén hidu qua san xuat kinh doanh dat 84,01% ké hoach nam.

In 2023, in addition to increased capital from issuing shares to repay bank loans,
additional procurement of machinery and equipment for production and additional
working capital for production and business.

The company's capital source is also mainly bank loans, the price of materials and
labor fluctuates highly, the Bank's interest expense in 2022 is 61.3 billion VND, in 2023 it
increases to 99 billion VND, the company's production and business performance in 2023
will also be greatly affected, affecting production and business efficiency reaching 84.01%
of the yearly plan.

2, Thém dinh Béo cdo tai chinh nim 2023

Appraisal of Financial Statements 2023

Ban Kiém soat da tién hanh thAm dinh c4c chi tiéu trong bao cdo tai chinh Cong ty,
két hop véi vigc xem xét cac so sach, hd so ¢6 lién quan, tinh toan va phén tich cac chi sé
tai chinh dé kiém tra két qua hoat dong vé mat tai chinh ctia Cong ty dén thoi diém
31/12/2023 nhu sau:

The Supervisory Board has appraised the criteria in the Company's financial
statements, combined with the review of relevant books, records, calculation and analysis

of financial indicators to check the performance. The Company's financial position as of
December 31, 2023 is as follows:

;: ?rfafr:;:)if 2023 2022 2023/2022

Hé so thanh toan ngén han

1 | (TSNH/NNH) 104.64% 101.69% 102.90%
Short-term ratio
Hé s No phai tra/Tdng tai san . ; :

* Liabilities/Total Assets ratio 6% T S1A3%
Hé s6 No phai tra/Vén chu s& hitu " " ;

3 | Liabilities/Equity ratio BN A Sk
Heé s6 Loi nhuan/Tong Tai san

4 | (ROA) 1.57% 1.82% 86.10%
Return on Total Assets (ROA)
Hé s6 Loi nhuan/Von chu sé hiru

5 | (ROE) 6.67% 8.44% 79.02%
Return on Equity (ROE)

Theo s6 liéu bang trén, Céng ty da phan tich nhirng nguyén nhan khach quan va
chu quan trong kinh doanh nam 2023 céng tac quan ly von so v&i nam 2022: hé so thanh

Bio cdo hoat djng cia Ban Kiém soét nim 2023 & ké hoach 2024
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toan Ngan han ting 2.90%, hé so No phai tra giam 2.57%, No phai tra/von chu so hiru
glam 10.91%, Lgi nhuan sau thué/von chi s& hiru giam 20.98%, va Lgi nhuédn sau thué
/tong tai san giam 13.90%.

According to the above table data, the Company has analyzed the objective and
subjective reasons in business in 2023 capital management compared to 2022: Short-term
liguidity ratio increased by 2.90%, Liabilities ratio decreased by 2.57%, Liabilities/equity
decreased by 10.91%, Profit after tax/equity decreased by 20.98%, and Profit after
tax/total assets decreased by 13.90%.

Qua s liéu trén da thay co sy co ging va nd lue cia Hoi dong quan tri va Ban Diéu
hanh, dap @mg dwoc nhu cau phat trién san xuat ctia cong ty.

Through the above data, it can be seen that there are efforts of the Board of
Directors and the Board of Management to meet the production development needs of the
company.

Béo céo tai chinh cta cong ty di tuan thu ding ché d¢ ké toan va chuan myc ké
todn Viét nam. S6 liéu Béo céo tai chinh phan anh trung thuc va hop Iy tinh hinh tai chinh
ctia don vi tai thoi diém 31/12/2023.

The company's financial statements have complied with the Vietnamese accounting
standards and regulations. The figures of the financial statements truthfully and
reasonably reflect the financial situation of the company as in December 31, 2023.

S6 sach ké toan sé liéu dugc hach toan day du, ro rang. Céc chi phi san xuét cling
nhu két qua hoat - ddng san xuét kinh doanh va ludng lwu chuyén tién té cho nim tai chinh
phi hop v6i chudn muc ché d6 ké toan hién hanh va céc quy dinh phép 1y c6 lién quan.

Data accounting books are fully and clearly accounted for. Production costs as
well as operating results and cash flow for the fiscal year are in accordance with current
accounting standards and relevant legal regulations.

3.  Théam dinh cong tac dau tw ciia Cong ty
Appraisal of the Company's investment

Theo dinh huéng phat trién cting nhu tinh hinh thyc té nam 2023 Cong ty da dau tu
mot s6 may mdc, thiét bi, co s& ha tang phuc vu vige thi cong, nhim ndng cao ning suét
va dam béo tién do trong qué trinh thi céng, cu thé nhu sau:

According to the development orientation as well as the actual situation in 2022, the
Company has invested in a number of machines, equipment and infrastructure for
construction, in order to improve productivity and ensure progress in the process
construction as follows:

Cong ty dd mua sim déu tu hon 57 ¢du muc MMTB va phuong tién co giéi nhu cac
mady ct laser CNC 30kW, may cét laser CNC thép hinh 6kW, may han TIG, cac MMTB
chuyén dung nhu may tién CNC, méay khoan CNC, may chin CNC, may 16c ton kho 16m,

..cho Trung tdm Gia cong Co khi Chinh xac, hé thong khi nén, bon gas-oxy, cdu truc
bénh 16p, cdu quay, cau truc 5/10/20/30 tén, xe boom, xe ning, dau kéo so mi ro mdoc tai,

Bdo cdo hoat ddng ciia Ban Kiém sodt nim 2023 & ké hoach 2024
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The Company has purchased and invested in more than 57 items of machinery and
equipment and motor vehicles such as 30kW CNC laser cutting machines, 6kW steel CNC
laser cutting machines, TIG welding machines, specialized machinery and equipment such
as CNC lathes, CNC drilling machine, CNC bending machine, large format corrugated
iron rolling machine, ... for Precision Mechanical Processing Center, compressed air
system, gas-oxygen tank, wheeled crane, rotary crane, bridge crane October 5, 2020 /30
tons, boom trucks, forklifis, semi-trailer tractors, ....

Cong ty da thuc hién tuén tha theo ding quy dinh, trinh ty tha tuc vé quan ly dau
tu. Cong tac dau tu da dam bao tién trinh va dau tu ding hudng, khai thac hiéu qua, dap
tmg nhu cdu va tién do thi cong.

The Company has complied with regulations and procedures for investment
management. The investment has ensured the process and invested in the right direction,
exploited effectively, met the demand and construction schedule.

4. Cong tac phdi hgp hoat dong giira Ban Kiém soat véi Hoi dong quan tri, Ban
Piéu hanh va cac cb dong
Coordination of activities between the Supervisory Board and the Board of
Directors, the Board of Management and the Shareholders

Trong ndm 2023, Ban kiém soat di c6 su phfn hop chat ché véi Hoi dong quan tri,
Ban Didu hanh Céng ty trong céng tac kiém tra, gidm sat tinh hinh hoat dong san xuat
kinh doanh, tinh hinh tai chinh cua Cong ty

In 2023, the Supervisory Board has worked closely with the Board of Directors, the
Board of Management of the Company in the inspection and supervision of the situation
of production and business activities, the financial situation of the Company.

Héi ddng quan tri, Ban Diéu hanh va céc phong, ban chirc nang da cung cip diy
du, kip thoi thong tin, tai liéu vé cong tac quan ly, diéu hanh va hoat déng kinh doanh cia
Cong ty theo yéu ciu ctia Ban kiém sodét; tao diéu kién dé Ban kiém soat thuc hi¢n quyén
va nhiém vu theo quy dinh Phap lut, Piéu 1& Cong ty. Cac cudc hop cia Hoi dong quan
tri @éu mdi Ban kiém soat tham du.

The Board of Directors, the Board of Management and the departments and
functional departments have provided sufficient and timely information and documents on
the management, administration and business activities of the Company at the request of
the Company Supervisory Board,; creating favorable conditions for the Board of
Supervisors to perform rights and duties in accordance with the Law and the Company's
Charter. Meetings of the Board of Directors always invite the Supervisory Board to attend.

Vé quan hé v6i cd dong: Trong nam 2023, Ban kiém so4t khong nhan duge bat ki
vin ban nao cta cd dong hodc nhom cd dong vé sai pham ciia Hoi ddng quan tri, Ban Diu
hanh trong qué trinh thuc hién nhiém vu.

Regarding relations with shareholders: In 2023, the Supervisory Board did not
receive any written notification from the shareholders or the group of shareholders about
the violations of the Board of Directors and the Board of Management during the
performance of tasks.

Béo cio hoat dgng ciia Ban Kiém sodt nim 2023 & ké hoach 2024
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IV. KIEN NGHI CUA BAN KIEM SOAT
RECOMMENDATIONS OF THE SUPERVISORY BOARD

Céac don vi, Phong ban chitc ning cin tlep tuc bd sung hoan thién cac quy ché, quy
dinh quén 1y ndi by pht hop tinh hinh thuc té clia Cong ty dap tmg yéu cau phuc vu cho
cac hoat dong cua Cong ty duoc thuan lgi

Units, functional departments should continue to improve the internal management
regulations and rules in accordance with the actual situation of the Company to meet the
requirements of serving the Company's activities.

Tang cudmg cong tic quan 1y, cong tac ddi chiu kip thoi cac khoan cong n.
Strengthen the work of management, timely reconciliation of debts

Tang cudmg cong tac thu hdi vén, giam ty 16 no phai thu khé doi.
Strengthen the recovery of capital, reduce the rate of bad debts.

V. KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2024
OPERATION PLAN OF THE SUPERVISORY BOARD IN 2024

pé hoan thanh nhi¢ém vu kiém tra, giam sét theo quy dinh ctia Diéu 18 Cong ty va
Dai hoi ddng cb dong giao pho, ké hoach hoat dong trong ndm 2024 ctia Ban Kiém soét
cdn tap trung thuc hién mdt sé nhiém vu sau:

In order to complete the inspection and supervision tasks in accordance with the
provisions of the Charter of the Company and the General Meeting of Shareholders
assigned, the operation plan in 2024 of the Supervisory Board should focus on performing
the following tasks:

e Thudng xuyen va dinh ky kiém tra glam sat viéc thuc hién chap hanh céac chmh
sach, ché do quy dinh cta Nha nude, Diéu 1é Cong ty ciing nhu cac Nghi quyét,
Quyét dinh cta Dai hoi dong cb dong va HDQT Cong ty ban hanh.Regularly and
periodically checking and supervising the compliance with policies and regulations
of the State, the Company's Charter as well as the issued Resolutions and Decisions
of the General Meeting of Shareholders and the Board of Directors of the Company

¢ Kiém tra, thim dinh Béo céo tai chinh dinh ky theo Quy, kiém soat cong tac hach
todn kinh doanh, dam béao bao toan va phat trlen von, kiém soat viéc thuc hién cac
Quy ché, Quy dinh, Néi quy cia Céng ty va Uy Ban chitng khoan Nha Nudc.
Checking and evaluating periodic financial statements on a quarterly basis,
controlling business accounting, ensuring the preservation and development of
capital, controlling the implementation of the Company's Regulations Rules and
Regulations State Securities Commission.

e Ra sodt va hudng dan hoan chinh cdc thu tuc phap ly doi véi quan hé kinh doanh
gitta cdc Coéng ty trong toan hé thong AMECC, trdnh vi pham cdc quy dinh theo
nghi dinh 132/2020 cua Chinh phu.

Bio cdo hoat déng ciia Ban Kiém sodt nim 2023 & ké hoach 2024
Report on activities of the Supervisory Board in 2023 & plan for 2024 8
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Review and guide complete legal procedures for business relations between
companies throughout the AMECC system, avoiding violations of regulations
under the Government's Decree 132/2020.

Tang cudng cong téc kiém tra, kiém soat chit ch& dam bao thyc hién ding theo céc
quy dinh phép ly @61 vi cac cOng ty con cta cong ty.
Strengthen inspection and control more for the subsidiaries of the company.

Ban kiém soét thuong xuyén giam sat hoat dong kinh doanh cua Céng ty, kip thoi
kién nghi vi HDQT, Ban Piéu hanh nhitng bét hop 1y dé ¢6 sw didu chinh, bo sung
cac giai phap nhim dam bao cong tac quan ly dugc chét ché, ding nguyén tic, tranh
dugc céc rii ro trong qua trinh san xuét kinh doanh ctia Cong ty.

The Board of Supervisors regularly monitors the Company's business operations,

promptly makes recommendations to the Board of Directors and the Board of
Management about irrationalities to adjust and supplement solutions to ensure the

management strictly, in accordance with the principle, avoiding risks in the

production and business process of the Company.

Trén day 1a Bao céo ciia Ban Kiém so4t nim 2023
Above is the Report of the Supervisory Board in 2023

Xin kinh chiic Dai hdi thanh cong tét dep.
We wish the General Meeting of Shareholders a great success.

Trén trong cam on.
Sincerely thank you.

BAN KIEM SOAT

B#o cdo hoat d9ng ciia Ban Kiém sodt nim 2023 & ké hoach 2024
Report on activities of the Supervisory Board in 2023 & plan for 2024 9
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CONG TY CO PHAN CO KHi CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG AMECC Dgc lap - Tu do - Hanh Phic
AMECC MECHANICAL SOCIALIST REPUBLIC OF VIETNAM
CONSTRUCTION JSC Independence - Freedom - Happiness
................ mmmmmeee R K e
S6/No: 03/2024/BC-AMECC

Hai Phong, ngay 07 thdng 05 nadm 2024
Hai phong, May 07, 2024

BAO CAO CUA BAN PIEU HANH
VE KET QUA HOAT PONG SXKD NAM 2023, KE HOACH NAM 2024
REPORT OF THE BOARD OF MANAGEMENT
ON PRODUCTION AND BUSINESS PERFORMANCE IN 2023, PLAN FOR 2024

ST

Kinh giri: Pai hi ddng co ddng Cong ty
Dear: General Meeting of Shareholders of the Company

Thay mat Ban diéu hanh Cong ty, Chiing tdi xin bao cdo két qua hoat dong san xuét kinh
doanh ndm 2023 va nhi¢m vu ké hoach san xuét kinh doanh nam 2024 nhu sau:

On behalf of the Board of Management of the Company, we would like to report the
results of production and business activities in 2023 and the tasks of the production and
business plan in 2024 as follows

PHAN I: KET QUA SXKD NAM 2023
PART I: PRODUCTION AND BUSINESS RESULTS REPORT IN 2023

I. PANH GIA CHUNG/GENERAL ASSESSMENT

Nim 2023 di qua, KT-CT-XH thé gi6i tiép tuc chiu anh hudng cia nhiéu bién cb, bat
dinh khé ludomg da va dang tiép tuc dién ra, tir canh tranh thuong mai Hoa Ky - Trung
Quéc; dai dich Covid-19; khung hoang Nga-Ukraine, xung ddt Hamas-Israel, bién dbi
khi hau, ... khién cho trit tr va hoat dong kinh té thé giGi thay d6i manh mé va lam gia
tang rui ro dén thi truong tai chinh, tién té, an ninh ning lwong, an ninh lwong thyuc toan
cau.

In 2023, the world economic, political and social situation will continue to be affected by
many unpredictable events and uncertainties that have and continue to take place, from
the US-China trade competition; Covid-19 pandemic; The Russia-Ukraine crisis, the
Hamas-Israel conflict, climate change, ... cause the world economic order and activities
to change drastically and increase risks to financial markets, currency, energy security,
global food security.

O trong nudc, vai vi thé 14 mot nén kinh té ¢6 d6 m 16n, nén kinh té nudc ta tiép tuc chiu
anh huéng ning né béi bdi canh kinh té thé gidi, nhat la v& xuét nhap khau, cong nghiép
ché bién, ché tao, thu hat dau tu, ...

Domestically, as a highly open economy, our country's economy continues to be heavily
influenced by the world economic context, especially in terms of import and export,
processing industry, manufacturing, attracting investment,...



Theo s6 liéu ctia Tdng cuc Thong k&, Bd Ké hoach va Pau tw, GDP nam 2023 udc tinh
tang 5,05% so v&i ndm trudce, trong d6 khu vuc cong nghiép va xdy dung, nganh cong
nghlf;p d6i mat véi nhiéu kho khin, thach thirc trong béi canh tdng cau thé guh suy giam,

gia trj tang thém toan nganh cong nghi¢p ndm 2023 chi tang 3,02% so v&i ndm 2022, la
mirc ting thap nhét ké tir 2011 t6i nay.

According to data from the General Statistics Office, Ministry of Planning and
Investment, GDP in 2023 is estimated to increase by 5.05% compared to the previous
year, in which the industrial and construction sectors, the industry faces many difficulties,
challenging in the context of a decline in world aggregate demand, the added value of the
entire industry in 2023 will only increase by 3.02% compared to 2022, which is the lowest
increase since 2011.

Trong linh vuc cong nghiép va xdy dung, céc doanh nghi¢p tiép tuc ddi mat véi khé khan
vé thi trudng, khat von, mgc du chinh sach tin dung da dugc noi 1ong, mat bang lai suét
huy dong va cho vay da giam, nhung doanh nghiép kho tiép can vén, cong véi chi phi
diu vao san xuét ting cao; dan dén nhiéu doanh nghi€p phé san hodc vat 16n dé ton tai,

thi truong lao dong gap khé khan khi doanh nghi€p bat budc phai giam gi¢ lam, giam
lwong, cit giam lao ddng, tinh trang ngudi lao dong rit bao hiém xa hoi mot 1an gia ting,

In the industrial and construction sectors, businesses continue to face market difficulties
and capital shortages, although credit policies have been loosened, deposit and lending
interest rates have decreased, but Enterprises have difficulty accessing capital and labor
with rising production input costs; leading to many businesses going bankrupt or
struggling to survive, the labor market facing difficulties when businesses are forced to
reduce working hours, reduce wages, lay off workers, and workers withdraw social
insurance at once. times increase, ...

Trong bdi canh d6, nam 2023 c¢6 nhiéu thun loi ciing nhu khé khin tac dong téi viéc
trién khai thuc hién ké hoach SXKD Cong ty Cé phan Co khi Xay dung AMECC.

In that context, the year 2023 has many advantages as well as difficulties affecting the
implementation of the production and business plan of AMECC Mechanical Construction
Joint Stock Company.

Vé mdt thudn loi-co héi:

In terms of advantages-opportunities:

e  AMECC di c6 thuong hiéu nhat dinh trén thi trudng, tiép tuc nang cao uy tin, duy
tri va m¢ rfng quan hé hop tac véi cac d6i tac, khach hang, duoc khach hang tin
tudng tiép tuc ky két nhiéu hop dong véi gia tri 16n;

AMECC has a certain brand in the market, continues to improve its reputation,
maintains and expands cooperative relationships with partners, customers, trusted
by customers to continue signing many contracts with great value,

e  Xu huéng rd rét va dong dich chuyén dau tu toan ciu dang dién ra manh mé& trong

d6 Viét Nam véi nhiéu loi thé da, dang va sé tiép tuc mang lai nhimg co hdi 16n cho
cac doanh nghiép trong nudc noéi chung va doanh nghiép co khi nhu AMECC néi
riéng;
Clear trends and global investment flows are taking place strongly, in which
Vietnam, with many advantages, has been and will continue to bring great
opportunities to domestic businesses in general and mechanical enterprises like
AMECC in particular,

e AMECC c6 d9 ngii nhan su tré, nhiét huyét va c6 nang luc va kinh nghiém chuyén
mén, tay nghé.
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AMECC has a team of young, enthusiastic and competent, experienced and skilled
personnel.

Vé mdt khé khin-thdch thire:

On the difficult-challenge side:

e  Tinh hinh mdi trudng kinh doanh thé gidi bt on va bién dong kho luong nén rii ro

cho AMECC trong cong téc thu hdi von do khéch hang AMECC chu yéu la doanh
nghiép nudc ngoai cling nhur kha nang huy dong vén han ché mic du chi phi vén
vay giam do han ché kha nang tiép cén ngudn von;
The world business environment is unstable and unpredictable, creating risks for
AMECC in capital recovery because AMECC's customers are mainly foreign
enterprises, as well as limited ability to mobilize capital despite reduced loan costs
due to limited access to capital;

e AMECC dang trong giai doan m¢ rong va phat trién nong voi toc d6 kha nhanh,

thuc hién nhjeu muc tiéu chién luge khac nhau, trong khi nguon luc rét han ché, bao
gbm ca ngudn lyc tai chinh thleu hut 1an ngufm nhan luc chua on dinh, nén chua dap
tmg bit kip dugc toc do phat trién theo yéu cau ctia Cong ty;
AMECC is in a period of rapid expansion and development, implementing many
different strategic goals, while resources are very limited, including insufficient
financial resources and unstable human resources, so they cannot keep up with the
development speed required by the Company;

e  Canh tranh khéc liét, khong chi trong hoat dong phat trién thi truong, ma con ca
trong linh vic ngudn nhén lue.

Fierce competition, not only in market development activities, but also in the field
of human resources.

Trong diéu kién béi canh do, tan dung co héi va vuot qua cac kho khén thach thire, dugc
su hd trg, quan tim ciia céc Quy vi Co dong, Hoi ddng quan tri, BLD Céng ty cung toan
thé CBCNV da khong ngimg no luc ¢b géng, khong nhimg da dam bao duy tri 6n dinh va
phat trién san xuét, tao cong an viée lam cho hon 1.300 lao dong chinh thirc, ma con budce
dau tao ra nhitng dot pha manh mé& vé san lugng GCCT. Bén canh d6, Cong ty tiép tuc
cung cd va ning cao vi thé, uy tin trén thi trudng trong va ngoai nudc, tao dugce 1ong tin
dgl v6i khach hang va co ban hoan thanh cac chi tiéu ké hoach do Pai hoi dong c6 dong
dé ra.

In that context, taking advantage of opportunities and overcoming difficulties and
challenges, with the support and attention of the Shareholders, the Board of Directors,
the Board of Managements of the Company and all employees, we have continuously
strived to efforts, not only ensuring the stability and development of production, creating
Jjobs for more than 1,300 official workers, but also initially creating strong breakthroughs
in manufacturing output. Besides, the Company continues to consolidate and enhance its
position, reputation in domestic and foreign markets, creating trust with customers and
basically completing the planned targets set by the General Meeting of Shareholders.

Budc sang nam 2024, kinh té - xa hoi nudc ta tiép tuc phai déi mat véi nhiéu kho khian,
thach thure, trong d6 dy bdo nganh co khi vﬁn chua thoat khoi cac kho khin véi nguyén
nhén chu yéu 1a thi truong bi thu hep song van tiép tuc d6n nhan xu huéng dich chuyén
dAu tur toan cau mang lai co hdi 1én nhung chi cho nhitng doanh nghiép co khi 16n thyuc
sur ¢6 nang lue kinh nghiém nhu AMECC.

= M~ ~\T\

S



Entering 2024, our country's socio-economy continues to face many difficulties and
challenges, in which it is predicted that the mechanical industry will still not escape
difficulties with the main reason being the shrinking market, but continues to welcome
the global investment shift trend that brings great opportunities but only for large
mechanical enterprises with real capacity and experience like AMECC

II. BAO CAO TiNH HINH HOAT PONG KINH DOANH NAM 2023
REPORT ON BUSINESS ACTIVITIES IN 2023
1. Ket qua san xuat kinh doanh/ Production and business results

Thyc hién Nghi quyét Pai hoi dong cb déng va Nghi quyét ciia Hoi dong quén tri, Cong
ty da kién dinh bam sat cac nhiém vu trong tam dat ra va dat dugce két qua cac chi tiéu
thuc hién ndm 2023 nhu saw/ Implementing the Resolution of the General Meeting of
Shareholders and the Resolution of the Board of Directors, the Company has steadfastly
adhered to the key tasks set and achieved the results of the implementation targets in 2023
as follows:

Chi tiéu bdo cdo két qua kinh doanh riéng 1é nim 2023
Target for reporting individual business results in 2023
Don vi tinh: Ty dong
Unit: Billion dong

So sanh

. Compare
TT Cac chi tieun

Content
KH TT TT/KH | ..
M) 2022
Plan Actual  Act/Plan | 2023/202
| |Géwmsanluong | 5030531 308000 3.401,71] 11045% | 112,03%
Output value
2 E’"a“hth“ 262144 | 2.800,00 | 3.003,59 | 107.27% | 114.58%
evenie
Lo1 nhudn sau
3 | thué 38,44 56,00 52,89 | 74.45% | 137.59%
Profit afier tax
Thué TNDN phai
4 | nop 12,54 19,00 1136 | 59,79% |  90,59%
CIT payable
5 | Tong Taisan 2.791.80 3355.45 120,19%
Total assets
g | Yonohiisé hir 499,09 785,46 157.38%
Equity




Chi tiéu bso cdo két qua kinh doanh Hop nhit nim 2023
Target for consolidated business results in 2023
Pon vi tinh: Ty déng
Unit: Billion dong
So sanh

Cac chi tiéu am 2022 Nam 2023 Compare
2023/2022

g, | S Rah aone 3.036,53 3.401,71 112,03%
Qutput value

g |SomRim 2.621,44 3.003,59 114,58%
Revenue :
L¢i nhuan sau thué i

3 | it afle tax 38,67 52,49 135,74%
Thué TNDN phai ndp ,

4 CIT payable 12,54 11,36 90,59%

5 | 190g Taisin 2.779,25 3349,79 120,53%
Total assets

5 | vonouksg o 498,29 787,09 157,96%
Equity

2. Cong tac diu tw va ing dung cong nghé vao san xuit
Investment and technology application activities

2.1 Vé tinh hinh dau tuw
The investment situation

Tinh hinh ddu tw nha xwéng khu 5.5ha
Investment situation of factory area 5.5ha

Cho toi cudi nam 2023, dd co ban hoan thanh hon 90% cac hang muc déu tu khu 5.5ha,
v@i tong gia tri giai ngan da dat 118,76 ty VND, trong do:

By the end of 2023, more than 90% of the investment items in the 5.5ha area have been
basically completed, the total disbursement value reaching 118.76 billion VND, of which:

- Nha xudng A6 da di vao hoat ddng chinh thirc tir T4/2023;
Factory A6 has been officially put into operation since April 2023;

- Nha xudng A7 dang tiép tuc hoan thién nhung da ban giao tam phuc vu san xuét tir
T9/2023 (chua c6 céu truc).
Factory A7 is continuing to be completed but has been temporarily handed over for
production from September 2023 (no crane yet).

Tinh hinh dau twr MMTB va phwong tién co gioi
Investment situation in machinery, equipment and motor vehicles:

Trong nim 2023, Cong ty dd mua sim dau tw hon 57 ddu muc MMTB va phwong tién co
giéi nhu cac may cit laser CNC 30kW, mdy cét laser CNC thép hinh 6kW, may han TIG,
cac MMTB chuyén dung nhu may tién CNC, méy khoan CNC, may chdn CNC, méy léc
ton khé I6m, ...cho Trung tdm Gia cong Co khi Chinh xac, hé théng khi nén, bon gas-
oxy, céu truc banh lop, céu quay, cau truc 5/10/20/30 tin, xe boom, xe nang, dau kéo so
mi ro mooc tai,
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In 2023, the Company has purchased and invested in more than 57 items of machinery
and equipment and motor vehicles such as 30kW CNC laser cutting machines, 6kW steel
CNC laser cutting machines, TIG welding machines, specialized machinery and
equipment such as CNC lathes, CNC drilling machine, CNC bending machine, large
Jformat corrugated iron rolling machine, ... for Precision Mechanical Processing Center,
compressed air system, gas-oxygen tank, wheeled crane, rotary crane, bridge crane
October 5, 2020 /30 tons, boom trucks, forklifts, semi-trailer tractors, ....

Ciing trong nam 2023 da hoan thanh lép dat chay thir va dua vao van hanh thanh cong va
hiéu qua day chuyén san xuét grating tu djng, dap (mg duogc nhu ciu cua khach hang thay
vi phai mua tir TP HCMC, khdng chu dong va vaéi chi phi cao.

Also in 2023, the installation and commissioning of the automatic grating production line
will be completed and successfully and effectively put into operation, meeting customer
needs instead of having to buy from HCMC, not proactively and at high cost.

Hé théng MMTB va phuong tién dau tu d3 tao ra sy chu dong trong san Xuét, tang san
lugng pha cat 1én 3.500 tin/thang va san lugng gia cong ché tao dat trén 4.000 tin/thang
va con tiép tuc tang hon nira, ndng suat lao dong binh quan cua T12/2023 dat 8,1
tAn/ngudi/thang. Phan l6n hang hoa van chuyen dudng bd cho du an Nha may nhiét dién
Quang Trach 1 do cac d4u ro mooc cong ty dau tu chay véi tin suét co thang 1én t6i hon
120 chuyén. Piéu d6 da chimg minh duoc hiéu qua diu tur trong thuc tién san xuét.

The machinery and equipment system and investment means have created initiative in
production, increasing cutting output to 3,500 tons/month and manufacturing output
reaching over 4,000 tons/month and continuing to increase further. The average labor
productivity of December 2023 will reach 8.1 tons/person/month. Most of the goods
transported by road for the Quang Trach | Thermal Power Plant project are run by
trailers invested by the company with a frequency of more than 120 trips per month. That
has proven investment efficiency in production practice.

Tinh hinh du tr tai Céng ty Co phin Trung tim Module toan ciu (GMC)
Investment situation at Global Module Center Joint Stock Company (GMC)

Thang 12/2022, AMECC gép von 67 ty dong (20,4%) cing Samsung Engineering
(SECL) (49,6%) va Cong ty Cb phan dich vu Cang Hai Phong (HPS) (30%) thanh 1ép
Céng ty Cd phan Trung tim Module toan ciu (GMC), v6i quy mé:

In December 2022, AMECC contributed capital of 67 billion VND (20.4%) to Samsung
Engineering (SECL) (49.6%) and Hai Phong Port Services Joint Stock Company (HPS)
(30%) to establish the Global Module Center Joint Stock Company (GMC), with scale:

- Dién tich dét: 162.517 m2;
Land area: 162,517 m2;

- Coéng suét ké hoach: 20,000 tan/ nam;
Planned capacity: 20,000 tons/vear;

- Nganh nghé kinh doanh chinh nhu: san xuét két cdu thép, gia cong co khi, xir Iy va
trang phu kim loai; thuc hién céc céng tic lip dat may moc va thiét bj cong nghiép;
Dich vu thi cong xay dung cong trinh cong nghiép; cho thué van phong nha xudng,
kho béi va luu trir hang hoa.
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Main business lines such as. steel structure manufacturing, mechanical processing,
metal processing and coating; carry out the installation of industrial machinery and
equipment; Industrial construction services, leasing offices, factories, warehouses
and storing goods.

Tinh dén hét nam 2023, théng qua phan vbn gop 67 ty (20,4%) cia AMECC tai Cong ty
Ch phan Trung tam Module Toan Céu, da co ban dau tu xong cic hang muc nhu ha tAng
bén bi, vin phong, nha xuong, cau truc, ...., buéc dau dua vio vao sir dung mot s6 dién
tich nha xudng de gia cong ché tao dng, dlen t1ch bai phuc vu lap rap t& hop module ciing
nhu t6 hop céc két cdu thiét bi siéu truong siéu trong va tép két vat tu.

Toan bd dau twr giai doan I du kién hoan thanh trong quy 11/2024.

By the end of 2023, through AMECC's capital contribution of 67 billion (20.4%) at
Global Module Center Joint Stock Company, investment in items such as wharf
infrastructure, offices, etc. has been basically completed. Factory, crane, etc., initially
put into use a number of factory areas for pipe manufacturing, yard area for assembling
module complexes as well as super-sized equipment structures. super heavy duty and
gathering of materials.

All phase I investment is expected to be completed in the second quarter of 2024.

2.2 Vé tinh hinh nghién ciru ing dung céng nghé vao sin xuit
On the situation of research and application of technology in production

Song song vai vige diu tr cdc MMTB hién dai, cac qui trinh bién phap gia cong ché tao
ciing duoc cai thién theo hudng chudn héa va ti uu hon nhu img dung rua han ban ty
dong trong GCCT dng, stack; sir dung may cét thép hinh laser dé cit profile mdi ghép; sir
dung kich nang dé lap tank API QT1; tao 16 plate bing may ct laser &p dung cho chiéu
day <50mm; bd tdng chinh tron 6ng va h¢ thong JIG chuyén dung da dugc ap dung trong
san xuat; ... Cung véi do, da day manh phong tréo sang kién céi tién ky thuat véi nhing
giai phap, san pham, CCDC, ... dugc cai tién 4p dung hiéu qua trong thyc tién san xuat.

In parallel with the investment in modern machinery and equipment, manufacturing
processes have also been improved towards more standardization and optimization such
as the application of semi-automatic welding in pipe and stack manufacturing; Use laser
shaped steel cutting machine to cut joint profiles; Use a lifting jack to install the API QT
tank; create plate holes with a laser cutting machine for thickness <50mm; Round tube
adjusters and specialized JIG systems have been applied in production, ... Along with
that, the movement of technical innovation initiatives has been promoted with improved
solutions, products, tools, ... applied effectively in production practice.

Nhu da néu trén cho thé.y rd viéc st dung MMTB hién dai cting nhu ty dong hoa ting
phin qué trinh san xudt 12 xu huéng tat yéu, da va dang phat huy higu qua tai AMECC.
Trén thuc té, cac trang | thiét bi may moc phuong tién dugc dau tr da phat huy tac dung
hiéu qua, ting nang suit va nang cao tinh an toan trong qu4 trinh san Xuét gia cong ché
tao tai AMECC.

As mentioned above, it clearly shows that the use of modern machinery and equipment as
well as partial automation of the production process is an inevitable trend that has been
effective at AMECC. In fact, the invested machinery and equipment have been effective,
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increasing productivity and improving safety in the production and processing process
at AMECC.

Thyc hién theo dinh hudéng chién luge phat trién da dé ra, ty trong gia cong ché tao trong
nhitng nam gan day ngay cang tang nhu thong ké trong bang duéi day:

Following the proposed development strategy, the proportion of manufacturing in recent
vears has been increasing as shown in the table below:

Niam/Year 202.4:
Chi tiéw/ Targets 2020 2021 | 2022 2023 (D kién)
Expected
Khéi hrgng
Gia cong ché tao (tén)/ 14.000 | 16.100 | 15.700 | 26.704 45.000
Production volume (tons)

Mit khéc, didu nay gia tﬁ.ng hiéu qué va chét lugng doanh thu, nhung mt khac doi hoi
phai dau tu mé rong san xuat trong do, ddc bit la mat béng gia cong ché tao. Vi du kién
ké hoach chi tiéu san xuat kinh doanh trong 5 nam tiép theo (2022 — 2026) nhu dé cap
trong phén II dudi day, ngoai viéc qui hoach tng thé lai mit bing toan AMECC va trlen
khai dau tu 2 nha xudng 16n khu 5.5ha cing nhu xay du'ng nha xudng méi trén khu dit
16ha tai khu cong nghlep Nam Pinh Vil dé phuc vu viée t6 hop cac module va cac két
céu thiét bi cau kién siéu trudng siéu trong, cOng ty tlep tuc xem xét cac phuong an thué
bd sung mat bang, dac biét cho cong doan lam sach-son-dong kién, trong ndm 2024.

The other side, this increases efficiency and revenue quality, but requires investment in
expanding production, especially in manufacturing space. With the expected production
and business target plan for the next 5 years (2022 - 2026) as mentioned in part 1l below,
in addition to the overall planning of the entire AMECC site and the implementation of
investment in 2 large factories, 5.5ha area as well as building a new factory on a 16ha
area of land in Nam Dinh Vu industrial park to serve the combination of modules and
super-heavy structures and equipment, the company continues to consider ways to
Project to rent additional space, especially for the cleaning-painting-baling process, in
2024.

Viée dau tu xdy dung nha xuong va mua sim MMTB mé rong san xuét la yéu cau bt
budc va la tién dé de xdy dung AMECC tr¢ thanh mét trung tam gia cOng ché tao co khi
16m tai Viét Nam, tlep nhén xu thé dich chuyen‘ dau tu ciing nhu dap g dugc yéu cau
san lugng cua cac doi tac khach hang lon truyén thong hién tai va trong tuong lai nhu
SECL, BHI, HYUNDAI, MITSUBISHI, VOGT POWER, ...

Investing in factory construction and purchasing machinery and equipment to expand
production is a mandatory requirement and a premise to build AMECC into a large
mechanical manufacturing center in Vietnam, receive investment shifting trends, as well
as meet the output requirements of current and future major traditional customer partners
such as SECL, BHI, HYUNDAI, MITSUBISHI, VOGT POWER, ...

3. Cong tac Tai chinh, tin dung
Financial and credit work
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Nam 2023, v6i nd luc trong cong tac phat trién thi trudng va kinh nghiém nang lyuc tich
Ifiy tir céc nam truée nén AMECC da ky két duoc nhiéu hop ddng 16n tir cac ddi tic nudce
ngoai, tir d6 ndng cao uy tin cia AMECC d6i véi cac td chire tai chinh/tin dung ... dong
thoi, cac chinh sach tin dung cia Chinh phu ciing da c6 su ndi long, hd tro tich cyc cho
cong ddng doanh nghiép noi chung. Theo d6, AMECC co ban giai quyét duoc viéc thiéu
hut nguén vén cho hoat dong san xuét kinh doanh va déu tu.

In 2023, with efforts in market development and capacity experience accumulated from
previous years, AMECC has signed many large contracts from foreign partners, thereby
enhancing AMECC''s reputation with customers. with financial/credit institutions... at the
same time, the Government's credit policies have also been loosened, actively supporting
the business community in general.

Accordingly, AMECC basically solves the shortage of capital for production, business
and investment activities.

Ngoai ra, viéc thanh cong trong viéc phat hanh ting von diéu 1é vao thang 03/2023 ciing
gitp cho viéc nang cao nang luc tai chinh cho Céng ty trong ndm 2023 va nhitng ndm
tiép theo.

In addition, the success in issuing a charter capital increase in March 2023 also helps
to enhance the Company's financial capacity in 2023 and beyond.

Bén canh d6, Cong ty van tiép tuc duy tri cac giai phap quyet liét thudng xuyén nhu: don
dbc, ting cuong cong tac thu hoi cong ng; ddy nhanh tién do san xut va thanh quyét toan
cac hop dong; tiét giam chi phi, nang cao nang sudt lao dong; dam phéan véi cac ngan
hang dé c6 mirc 13i suat va diéu kién tin dung canh tranh hon, .

In addition, the Company continues to maintain regular drastic so!m:'ons such as: urging
and strengthening debt collection; accelerate production progress and settlement of
contracts, reduce costs, improve labor productivity;, Negotiate with banks to have more
competitive interest rates and credit conditions, etc.

Cong téc tai chinh - ké toan tlep tuc duoc ciing ¢ va kién toan, thuc hién tét hon nhiém
vu gidm sat, hd trg va cung cap thong tin phuc vu hoat dong kinh doanh; thuc hién nghiém
tiic ché d6 ké toan, phap luat thué va cic nghia vu khac theo quy dinh ctia phap lut.
Finance - accounting work continues to be consolidated and perfected, better performing
the tasks of monitoring, supporting and providing information to serve business activities;
Strictly implement accounting regimes, tax laws and other obligations according to the
provisions of law.

4. Céng tac t chirc va quan tri ngudn nhén lyc
Organization and management of human resources

- Tbéngs6é CBCNV binh quan nam 2023 1a: 1.253 ngudi so véi nam 2022 13 850 ngudi,
chu yéu ting manh & khéi san xudt;
The average total number of employees in 2023 is: 1.253 people compared to 850
people in 2022, mainly increasing sharply in the manufacturing sector;

- Trong nam 2023, Céng ty tiép tuc kién toan mo hinh va tai co cdu t6 chirc phit hop
v0i diéu kién tinh hinh méi cling nhu theo chién luge phat trién cia AMECC, cu
thé:
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In 2023, the Company will continue to consolidate its model and restructure its
organization in accordance with the new situation as well as AMECC's development
strategy, specifically:

Chuyén d6i cac PVSX thanh Chi nhanh hach todn doc lap;

Convert production units into independent accounting Branches;

Thanh 1ap Chi nhanh Son va Chdng dn méon AMECC, Chi nhanh Nha may Gia cong
ché tao két cdu thép va Thiét bi AMECC sé 1

Established AMECC Painting and Anti — Corrosion Branch, AMECC Equipment &
Steel structure Factory No. 01 Branch

Kién toan so 6 td chirc cong ty va phan giao chirc ndng nhiém vu véi Ban 18nh dao
gdm TGD va 05 PTGD; va bé tri sip xep cac phong ban nghiép vu cling nhu nhan
su lao dong dam bao phu hop va dap ing yéu cau SXKD;

Consolidate the company's organizational chart and assign functions and tasks to
the Board of Directors including the General Director and 05 Vice Presidents; and
arrange professional departments as well as human resources to ensure compliance
and meet production and business requirements;

Nam 2023 cong tac dao tao ndi by da duoc trién khai tét hon rat nhiéu céc nim
trurde, dic biét dbi voi cong tac dao tao an toan, van hanh MMTB véi hon 60 khoa
dao tao da dugc trién khai. Cac budi dao tao theo chu dé quan tri cho cac cép can bo
chti chét ciing duoc t6 chirc thudng xuyén bai céc chuyén gia nude ngoai cé nhiéu
kinh nghiém nhém nhim nang cao chét lwong ngudn nhan lwc. Ngoai ra, da trién
khai dao tao ngan han cac doi ngli quan ly, ky su ky thuat, can bo chuyén mon, cong
nhan lanh nghe dap tmg cac yéu cau san Xuat hién tai ciing nhu dinh huéng chién
lwge phat trién Cong ty trong nhirng nam tiép theo;

In 2023, internal training has been implemented much better than in previous years,
especially for safety training and machine and equipment operation with more than
60 training courses implemented. Management-themed training sessions for key
staff levels are also regularly organized by experienced foreign experts to improve
the quality of human resources.

In addition, short-term training for management teams, technical engineers,
professional staff and skilled workers meet current production requirements as well
as the Company's strategic development orientation in the coming years;

Tiép tuc duy tri hé théng quan Iy chét lugng, an toan, mdi truomg. Duy tri va danh
gia thuong xuyén cong tac quan ly 5S;

Continue to maintain the quality, safety and environment management system.
Maintain and regularly evaluate 55 management;

Tang cudng cong tac kiém soat ndi bo, ra soat va bd sung cac quy trinh nghiép vu
cu thé cho ‘timg b phén phong ban, don vi san xuét, do tao va trién khai ap dung
bd phan mém BASE PLATFORM giai doan 2 chinh thirc di vao van hanh trong hoat
dong doanh nghiép, tiét kigm thoi gian va nhan lyc trong hoat djng dicu hanh san
xuit kinh doanh. T1ep tuc nghién ctru lya chon img dung phan mém quan ly doanh
nghiép ERP va cac phan mém quan trj khéc;

Strengthen internal control, review and supplement specific business processes for
each department and production unit, train and deploy the application of the BASE
PLATFORM software suite phase 2 put into operation in business operations,
saving time and human resources in production and business operations. Continue
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to research and select applications of ERP business management software and other
management software;

- Tiép tuc xdy dyng va hoan thién van héa doanh nghiép dé dap tng nhu ciu phat
trién cua Cong ty/ Continue to build and complete the corporate culture to meet the
company's development requirements.

5. Cong tic phat trién thi trwdomg, tiép thi
Market development and marketing work

Nam 2023, trong bdi canh khé khan diy bién dong va bat dn chung, nhe thanh qué nd luc
tir ndm 2022 va céc ndm trude do, Cong ty tiép tuc diy manh cong tac tiép thi, phat trién
thi trudng v6i nhitng khach hang méi day tiém nang, khong chi déi véi thi trudng ndi dia
ma con ca qudc té, song song v&i viée tiép tuc duy tri hop tac véi céc khdch hang truyén

thong nhu Samsung, Hyundai, EVN, BHI, VPL, ... Cé thé n6i trong diéu kién kho khan

nhu vy, AMECC di dat dugc thanh cong déu 4n quan trong, cu thé:

In 2023, in a difficult and volatile context and general instability, thanks to the results of
efforts from 2022 and previous years, the Company continues to promote marketing,

develop the market with potential new customers, not only for the domestic market but
also internationally, while continuing to maintain cooperation with traditional customers
such as Samsung, Hyundai, EVN, BHI, VPI, ...

It can be said that in such difficult conditions, AMECC has successfully achieved
important milestones, specifically:

- Ky két hon 34 hop dong véi tong gia tri trén 1.200 ty VND (~ trén 50tr $US) v6i
tong khoi lugng trén 21.500 tén san phim KCT-TB
Signed more than 34 contracts with a total value of over 1,200 billion VND (~ over
30 million US dollars) with a total volume of over 21,500 tons of steel structure
products — equipments.

- Ky két hop dong Du éan loc hoa diu RLP v6i td hop khéch hang Samsung
Engineering-SECL (Héan Qudc) va CTCI (Taiwan): day la hop dong to hop module
tiép theo dy an Sarawak da thuc hién thanh cong trong nam 2022, véi tong gié tri
khoang 275 ty VND (hon 11,4tr $US), tao nén co sé ving chiic cho viéc trién khai
chién lugc hop tac 10 ndm véi déi tac SECL trong linh vic nay ciing nhu khing
dinh sy thanh cong vuot bic ctia AMECC trong xu thé module héa céc dy 4n nha
mdy cong nghiép trén thé gigi.

Signing a contract for the RLP Refinery and Petrochemical Project with the
customer group Samsung Engineering — SECL (Korea) and CTCI (Taiwan): this is
the contract for the next module combination of the Sarawak project successfully
implemented in 2022, with a total value of about 275 billion VND (more than 11.4
million US dollars), creating a solid basis for implementing a 10-year cooperation
strategy with partner SECL in this field, as well as affirming AMECC'’s outstanding
success in the trend of modularization of industrial plant projects around the world.

- Ky két nhiéu hop ddng véi cac khach hang 16n truyén théng nhw SECL, BHI, VPI,
MHI, Dalian Energas, Sankyu...véi tng gié tri khoang 650 ty VND (gén 27tr $US)
Signed many contracts with traditional large customers such as SECL, BHI, VPI,
MH]I, Dalian Energas, Sankyu ... with a total value of about 650 billion VND (nearly
27 million $US)
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- Tiép tuc ky két hop ddng véi cac khach hang méi hop tac lan dau tir 2022 nhu
Kinetics Technology SpA (KT), WOOD PLC, Terra Nova Technologies (TNT),
...véi tdng gia tri khoang 150 ty (~6,2tr $US)

Continue to sign contracts with new customers to cooperate for the first time from
2022 such as Kinetics Technology SpA (KT), WOOD PLC, Terra Nova Technologies
(TNT), ... with a total value of about 150 billion VND (~6.2 million $US)

Ciing trong nam 2023, ngoai viéc duy tri hop tac 6n dinh véi céc dbi tac khach hang nhu
néu trén, AMECC ciing da thanh cong trong viéc tiép cin va nhan dugc cac hop dong dau
tién khéc tir cac khach hang méi c6 uy tin trén thé gidi nhu Zeeco Asia, SPG Dry Cooling,
Fives Stein, ...v6i tong gia tri hgp dong 1én ti khoang 126 ty VND (~5,2tr $US).

Also in 2023, in addition to maintaining stable cooperation with customer partners as
mentioned above, AMECC has also succeeded in approaching and receiving other first
contracts from prestigious new customers in the world. around the world such as Zeeco
Asia, SPG Dry Cooling, Fives Stein, ... with a total contract value of about 126 billion
VND (~5.2 million $US).

Téng khf)i lwgng hop dong da ky chuyén sang thuc hién trong nam 2024 1a khoang trén
30.000 tan.

The total volume of contracts signed for implementation in 2024 is about over 30,000
fonnes.

Péi véi thi trudng trong nudce, nim 2023 AMECC di hop tic véi SINOMA hoan thanh
xuat sic hop dong EPC Du 4n tdn dung nhiét khéi thai Nha may Xi mang But Son dé
phat dién dung tién d6 va dam bao chét luong. Day 1a du an tiét kiém ning luong tir khoi
thai dé phat dién lan dau tién dugc trién khai trong Tap doan Xi ming Viét Nam
(VICEM), mé ra thi trudmg méi ddy tiém nang cho AMECC trong nhitng nam tiép theo.
Niam 2023 AMECC ciing da trién khai thi cong ldp dat td hop géi bdn bé 16n tai cong
truong nha may nhi¢t dién Quang Trach 1 do Tép doan Pién lyc Vict Nam (EVN) lam
chu ddu tu, dang tién do va dam bao an toan, chét lwong.

For the domestic market, in 2023, AMECC cooperated with SINOMA to successfully
complete the EPC contract for the Project to utilize exhaust heat from But Son Cement
Factory to generate electricity on schedule and ensure quality. This is the first project to
save energy from exhaust smoke to generate electricity in the Vietnam Cement Group
(VICEM), opening up a new potential market for AMECC in the following years. In 2023,
AMECC also implemented the construction and installation of a large tank package
complex at the Quang Trach 1 thermal power plant construction site invested by Vietnam
Electricity Group (EVN), on schedule and ensuring safety and quality.

6. Danh gia két qua thue hién SXKD va mjt s6 noi dung chinh theo Nghi quyét Dai
héi ddng Cb dong thwdong nién 2023
Evaluate the results of the implementation of production business and some main
contents according to tke Resolution of the 2023 Annual General Meeting of
Shareholders

Nam 2023, Ban diéu hanh Céng ty da cb gang chi dao b4m sat cac chi tiéu ké hoach ma
Hoi dong quan tri, Dai hoi dong co dong dé ra: Von chu s& hiru dugce bao toan; Thuc l}ién
day du nghia vu thué véi ngédn sach Nha nudc; Tich cuc giai quyét quyen lgi va ché do
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chinh sach ciia ngudi lao dong; Quy mé san xudt kinh doanh di ¢6 su tﬁng treong khéc
- biét so v6i ndm 2022. Tuy l¢i nhudn chua dat nhu ky vong do sy ting gid ctia mot s6 yéu
t6 dau VAo san xuat nhu: sat thép, son, cude van chuyén logistic ciing nhu han ché kha
ning tiép cén ngudn von do chinh sach thét chat tin dung, mic di Ban diéu hanh ciing da
c6 sur can ddi va danh gi4, luong trerde mdt phan ri ro.

In 2023, the BOM of the Company has tried to direct to stick to the planned targets set
by the BOD and the General Meeting of Shareholders: Equity is preserved; Fulfill tax
obligations with the State budget; Actively address the rights and policies of employees;
The scale of production and business has had a different growth compared to 2022.
Although profits have not met expectations due to the sudden increase in prices of key
materials such as iron and steel, paint, logistics freight, capital costs as well as limited
access to capital due to credit tightening policies, although the Board of Management
has also balanced and evaluated, partial risk foresight.

Két qua thye hién SXKD nim 2023 so v6i ké hoach
Results of implementation of production business in 2023 compared to the plan
DVT: Ty dong
Unit: Billion dong

So sanh
TH/KH
Comparision

Cic chi tiéu KH / Plan TH / Actual

Content 2023 2023

{ | G4 san lugng 3.080,00 3.401,71 110,45%
Output value
2 g""’”’h i 2.800,00 3.003,59 107.27%
evenue
Loi nhuén sau thué .
3 Profit after tas 56,00 52,89 94.,45%
Thué TNDN phai nop s
4 CIT payable 19,00 11,36 59,79%
5 | Tong so lao dfng (bg) 1.100,00 1.238,00 112,54%
Total labor
g | Lmdle 600.000,00 600.000,00 100%
Charter capital
Chi tra ¢b tirc " Dy kién/
£ Dividend payments ol Expected 3%

PHAN II: KE HOACH SXKD NAM 2024 VA GIAI PHAP THUC HIEN
PART II: PRODUCTION BUSINESSS PLAN IN 2024 AND
IMPLEMENTATION SOLUTIONS

1. K& hoach chi tiéu san xuit kinh doanh 2024
Production and business target plan 2024
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Tir nhimng két qua da dat dugc nam 2023, trén co s& dinh hudng phat trién va nang luc
clia Cong ty, Cong ty dé ra ké hoach SXKD niam 2024 nhw sau/ From the results achieved
in 2023, based on the development orientation and capacity of the Company, the
Company set out the production business plan in 2024 as follows:

Ké hoach mét s chi tiéu san xuit kinh doanh 2024
Plan a number of production and business targets 2024:

Tbng gia tri SXKD/

Total value of production businesss
Doanh thu/ Revenue

Lo¢i nhudn sau thué/ Profit after Tax
Thué va cac khoan phai ndp/

Tax and Public Dues

Tbng s6 lao dong/ Total labor

Gia tri du tu/ Investment value

Chia cb tire/ Dividend

: 3.846,04 ty ddng/VND billions

: 3.350,60 ty déng/ VND billions
: 83,70 ty déng/ VND billions

: 20,92 ty ddng/ VND billions

: 1.450 nguoi/ persons

: 100 -120 ty ddng/ VND billions
: 5% - 10% VDL/ Charter capital

Mot s6 thong tin chung vé ké hoach chi tiéu sin xuét kinh doanh trong
5 niam tiép theo (2022 — 2026) nhw sau:
Some general information about the production and business target plan
Jor the next 5 years (2022 - 2026) is as follows::

RESULTS OF IMPLEMENTATION IN 2022-2026
AMECC BUSINESS PLAN FOR 2022-2026

Loi
Nim Khéilwong | Sin lrong | Doanh thu “h“fl“; Nhan lre
Year Weight Output Revenue gt Manpower
Profit
after tax
2022 15.700 3.036,53 2.621,44 38,44 850
2023 26.704 3.401,71 3.003,59 52,49 1.238
2024 45.000 3.846,04 3.350,60 83,70 1.450
2025 55.000 4.150,00 3.750,00 97,00 1.650
2026 60.000 4.500,00 4.000,00 108,00 1.750
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2. Cac muc tiéu nhiém vu nim 2023
2023’s missions and objectives
2.1 Cic muc tiéu nhiém vu chung
General missions and objectives

- Muc tiéu nhiém vu trong tim nam 2024 1a tiép tuc cai tién va hoan thién hon nita
cong téc diéu hanh san xuit-quan tri doanh nghiép nhdm nang cao chit lugng va
hiéu qua trong SXKD, dam bao hoan thanh t6t nhat cac chi tiéu ké hoach ma Nghi
quyét DHPCD dé ra cho nam 2023./ The main task in 2024 is to further improve
and complete the coporate governance to enhance the quality and efficiency
production business, ensuring the best completion of 100% of the planned targets
set by the General Meermg of Shareholders Resolution for 2023.

- Néng cao chit lurcmg ngudn nhan lye, déc bigt la xay dung co ché tuyen dung cac
chuyén gia gidi cic linh vuc trong tim sip t&i theo chién lugc phat trién AMECC,
xdy dung bd may quan ly tinh gon, hiéu qua. Tiép tuc ddo tao ngudn nhan lrc gém
nhan lyc quan ly cac cap, ky su ky thudt ciing nhu céc loai the lanh nghé dap tng
nhu cdu san xuét ciia Cong ty./ Improve the quality of human resources, especially
technical staff and skilled workers to meet the development requirements of the
Company. Build a lean, efficient management apparatus. Continue to train human
resources including management human resources at all levels, technical engineers
as well as skilled workers to meet the company's production needs.

- Duy tri vige chuyén dich co cdu san xuét kinh doanh bing viéc nang cao gia tri ché
tao san pham co khi, m¢ rong thi truong trén nhidu linh vire, nganh nghé c6 kha
nang sinh 1oi cao, ting ty trong xudt khau dé ting loi nhuén./ Maintain the
transformation of production and business structure by improving the value of
manufacturing mechanical products, expanding the market in many highly
profitable fields and industries, increasing the proportion of exports to increase
profitability.

- Xay dung hé thong quan tri rui ro, giam sat, du bdo ngan ngura va xur ly kip thoi
nhimg van d& khé khin phat sinh./ Develop a system of risk management,
monitoring, forecasting prevention and timely handling of difficult problems arising.

- Thic déy, ting cudng hop tac voi cdc dm tac truyén thong, lién doanh, lién két va
c6 phuong 4n huy dong vbn dam bao vén phuc vu nhu cau san xuat kinh doanh.
Phan bd va can ddi _ngudn tai chinh hop 1y, bao toan va phat trién von da dang hoa
ngudn tai chinh d& dam bao cdc muyc tiéu dinh hudng phét trién cia Cong ty./
Promote and strengthen cooperation with traditional partners, joint ventures,
connect and have capital mobilization plans to ensure capital to serve production
and business needs. Allocate and balance financial resources reasonably, preserve
and develop capital, diversify financial resources to ensure the company's
development-oriented goals.

2.2 Cac muc tiéu nhiém vu cu thé
Detailed missions and objectives

- Hoan thanh dau tu toan bd cac nha xwong khu 5.5ha,
Complete investment in all factories in 5.5ha area,

- Hoan thanh dau tr giai doan 1 Trung tim module tai KCN Nam Dinh Vi,
Deploying to invest in Module Center in Dinh Vu Industrial Park,

- Dat muc tiéu san lugng gia cong ché tao binh quan trén 3.750 tin/thang, trong
duong 45.000 tan/nam,
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3.

Achieving the target of average manufacturing output of over 3,750 tons/month,
equivalent to 43,000 tons/year,

Giai phap thuc hién ké hoach 2024

Solutions for implementation of the plan in 2024

Tiép tuc duy tri va diy manh cong téc tiép thi, phat tnen thi truong véi cac khach
hang truyén théng ciing nhu khach hang nuéc ngoai ¢6 tiém ning.

Continue to maintain and promote marketing and market development with
traditional clients as well as potential foreign customers.

Hoan thién hé thdng quan 1y, chuan bi tt ngudn lue, nhan su dam bao thuc hién tot
cac du an di ky két va nhu cau ting trudng cao sip tdi.

Completing the management system, well preparing resources and personnel to
ensure good implementation of signed projects and high upcoming growth demand.

Hoan thanh ddu tw dwa vao sir dung todn bé cdc nha xwomg va trang thiét bi trén
khu ddt 5.5ha trong khuén vién tru s¢ AMECC ciing nhu tai Trung tam Module tqi
KCN Nam Dinh Vi, tim kiém thué bé sung mdt bing ddp ing nhu cdu mdt bang gia
cong ché tao theo KH SXKD ndam 2023 va cdc ndm tiép theo

Complete investment and put into use all factories and equipment on the 5.5ha land
on the campus of AMECC headquarters as well as at the Module Center in Nam
Dinh Vu Industrial Park, seek to rent additional premises to meet the demand for
processing and manufacturing premises according to the production and production
plan in 2023 and the following years

Tiép tuc tuyén dung bd sung nhan sur chu chdt dap img yéu cau phat trién san xuét
kinh doanh./ Supplementing and completing the main employee team to meet
production and business requirements.

Tlep tuc qua trinh chuyén di sé trong hoat dong quan ly doanh nghiép, cép nhat hé
théng dénh gia hiéu qua lam viéc KPIL, trién khai chuyén sau 4p dung phin mém
quan tri BASE PLATFORM vao toan bg hé thong quan tri cia AMECC.
Successfully build and apply ERP business management software, update KPI
performance evaluation system, apply BASE management software to the entire
management system of AMECC.

Phan loai, danh gia va dao tao can bd quan ly cac cap ciing nhu k¥ su, céng nhén
lanh nghé & trong va ngoai nude.

Classification, evaluation and training of managers at all levels as well as engineers
and skilled workers in both nation and overseas

Quyét tam thuc hién quan ly t6t cac du 4n, cong trinh, hop ddng dam bao chat luong,
tién do, hiéu qua va an toan.

Determined to manage projects, works, contracts to ensure quality, progress,
efficiency and safety.

Nang cao ning suit va chét lugng lao dong, dat téi thiéu 10 tin/ngudi/thang.
Improve productivity and labor quality, reaching at least 10 tons/person/month.
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- Tang cuong cong tac quan ly, kiém soét chi phi, tin dung va sir dung t6i wu ngudn
lyc tai chinh, dam bao nguén von ludn sir dung hiéu qua. Tang cudng cong tac thu
hoi von, cong tic quan ly va sir dung hang tén kho mét cach hiéu qua nhét.
Strengthen the management and control of costs, make optimal use of financial
resources, ensuring that capital is always used effectively. Strengthening the
recovery of capital, the management and use of inventory in the most effective way

- Thuc hién phéi hgp gilta quan tri, diéu hanh va céc td chirc Pang, Cong doan, cac
doan thé khéc dé dam bao cham lo doi séng vat chit tinh thén cho ngudi lao dong.
Ky luét, khen thudng Kip thdi. Pam bdo ché d6 chinh sach cho ngudi lao dong.
To coordinate between management and administration and party organizations,
trade unions and other unions to ensure the care of the material and spiritual life of
workers. Discipline, timely rewards. Ensure the policy regime for employees.

- Xay dung mdi trudng vin héa doanh nghiép chuyén nghiép va nhan van, véi tiéu
chi POAN KET-CHIA SE-KY CUONG-KY LUAT
Building a professional and humane corporate cultural environment, with the
criteria SOLIDARITY-SHARING-DISCIPLINE

Kinh thira Pai hji ddng c6 dong!
Dear General Meeting of Shareholders!

Thay mat Ban‘lﬁnh dao Cong ty, chung tdi cam két voi trach nhiém cao rﬂ}ﬁ't, quyét tam
lanh dao va diéu hanh Céng ty thyc hién hoan thanh muc tiéu ctia Pai héi c6 dong va Hoi
déng quan tri deé ra.

On behalf of the Board of Management, we are committed to the highest responsibility,
determination to lead and operate the Company to achieve the objectives set by the
Shareholders' Meeting and the Board of Directors.

Xin trdn trong cim on va chiic Pai hji thanh cong tot dep!

Thank you very much and wish the Conference a great success!

CONG TY CP CO KHi XAY DUNG AMEC
AMECC MECHANJCAD\CONSTRUCTION JS

NGUYEN VAN THO
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