CONG TY CO PHAN DU LICH VA CONG HOA XA HQI CHU NGHIA VIET NAM

XUAT NHAP KHAU LANG SON Déc lap - Tw do - Hanh phic
HOI PONG QUAN TRI
Sé: 11/TTr /HDQT Lang Son, ngay 18 thdang 05 nam 2024
TO TRINH

Vé viée: Thong qua mét sb ni dung tai Pai hgi dong cb dong thuwdng nién
nam 2024 ctia Cong ty CP du lich va XNK Lang Son.

Kinh giri: Dai hoi dong cb dong thudng nién nadm 2024
cua Céng ty CP Du lich va XNK Lang Son.

- Cén cir Luét doanh nghiép; Can cir Luét chitng khoan va céc vin ban huéng
dan c6 lién quan.

- Cin ctt Diéu 18 Cong ty cb phén Du lich va XNK Lang Son dugc bd sung,
stra d6i ngay 25/06/2023;

- Cén cir Bién ban cu¢c hop HDQT s6 : 10/BB-HPQT ngay 17/05/2024.

Hoi déng quén tri trinh Dai hoi dong cb dong thudng nién nam 2024 xem xét
va thong qua nhiing ndi dung nhu sau:

I- B4o cdo tai chinh nim 2023 da kiém to4n; Phwong 4n phan phéi loi
nhuén niim 2023, cu thé nhw sau:

1. B4o cdo tai chinh nim 2023 d3 kiém tosn:

1.1. Don vi thyc hién kiém toan béo c4o tai chinh nam 2023 la: CONG TY
TNHH KIEM TOAN VACO.

1.2. Trich mét s6 ndi dung chinh cta Béo céo tai chinh nim 2023 di kidm
toan, nhu sau:

a. Bang cén doi ké toan:

BANG CAN POI KE TOAN
Don vi tinh: VND
TAI SAN Mid  Thu 31/12/2023 01/01/2023
so yét
minh
A TAISAN NGAN HAN 100 36.532.787.356 36.471.132
I Tlen va cic khodn tuong dwong 110 4 13.419.162.771 7.746.815.962

tién




1 Tién 111 13.419.162.771 2,746,815,962
2 Céc khoan tuong duong tién 112 - 5,000,000,000
II  Céc khoén phai thu ngin han 130 20.036.816.217 25.197.127.999
1 Phai thu ngén han ctia khich hang 131 5 967.750.994 918,496,580
2 Tra truée cho ngudi ban ngén han B2 6 70.602.000 34,650,000
3.  Phai thu vé cho vay ngén han 135 7 869253000 2
3 Phai thu ngén han khac 136: =8 18.129.210.223 24.251.406.419
4 Du phong phai thu ngén han khé doi 137 (7,425,000)
III Hang tdn kho 40" 29 2.930.518.867 3.380.899.349
1 Hangtdn kho 141 2.930.518.867 3.380.899.349
IV  Taisan ngin han khéc 150 146.289.501 146,289,501
1 Thué va c4c khoan khéc phai thu ciia 153515 146.289.501 146,289,501
Nha nudc

B TAISAN DAI HAN 200 8.256.050.311 8.134.519.297
I  Taisancb dinh 220 4.986.321.132 5,518,135,014
1 Tai san c6 dinh hitu hinh 221" 31 4.986.321.132 5,518,135,014
- Nguyéngid 222 26.605.592.005 25,918,644,885
- Gid tri hao mon lup ké 223 (21.619.270.873) (20,400,509,871)
2 Tai san ¢b dinh v6 hinh 227 2 5 A
- Nguyéngid 228 97,500,000 97,500,000

- Gid tri hao mon lup ké 229 (97,500,000) (97.500,000)
II  Taisan dé dang dai han 240 635,490,455 635,490,455
1 Chi phi xdy dung co bin dé dang 242, £15 635,490,455 635,490,455
III Taisan dai han khéc 260 2.634.238.724 1,980,923,828
1 Chi phi tra truéc dai han 2615 10 2.634.238.724 1,980,923,828
TONG CONG TAI SAN (270=100+200) 270 44.788.837.667 44.605.682.108
Pon vi tinh: VND
NGUON VON Mi Thu 31/12/2023 01/01/2023

sb yét
minh

C NOPHAITRA 300 1.906.577.788 1,565,326,445
I Nonginhan 310 1.906.577.788 1,535,326,445
1  Phai tra ngudi ban ngén han S 412.719.440 20,535,000
2 Ngudi mua trd tién truéc ngin han 312 63.252.000 -
3 Thué va céc khoan phai ngp Nha 313 15 452.552.688 369,768,468
4 Eggf tra ngudi lao dong 314 90.844.955 164,226,462
5  Doanh thu chua thyc hién ngé"m han 318 16 217.424.243 106,666,667
6  Phai tra ngén han khac §19. 517 224.734.871 461,880,257
7 Vay va no thué tai chinh ngén han 320 = 16,000,000




8  Quy khen thudng, phic loi 322 445.049.591 396,249,591
II Nogdai han 330 - 30,000,000
1 Phai tra dai han khac 337 17 - 30,000,000
D VONCHUSOHUU 400 42.882.259.879 43,040.355.663
I  Voén chii sé hitu 410 18 43,040.355.663
1 Vén gb6p cua chi s& hitu 411 39,579,000,000 39,579,000,000
- C6 phiéu ph6 théng c6 quyén biéu 4lla 39,579,000,000 39,579,000,000
quyét ;
2 Quy dau tu phat trién 418 3,395,147,734 3,395,147,734
3 Loi nhuén sau thué chua phan phéi 421 (91.887.855) 66.207.929
- Loi nhudn sau thué chua phdn phéi 42la (528.998.889) (443.161.440)
lity ké dén cudi nam trucc
- Loi nhugn sau thué chua phan phéi 421b 437.111.034 509.369.369
ndm nay
II Nguf‘m kinh phi va quy khac 430 - -
TONG CONG NGUON VON
(440=300+400) 440 44.788.837.667 44,605.682.108
b. Két qua kinh doanh:
BAO CAO KET QUA HOAT PONG KINH DOANH
Bon vi tinh:
VND
Chi tiéu Ma  Thuyét Nim 2023 Nim 2022
) minh
1. Doanh thu ban hang va cung cip dich 01 19 17.727.311.787 16,310,765,369
vu :
2. Doanh thu thuan ban hang va cung c:’ip i0 17.272.311.787 16,310,765,369
dich vu
(10=01)
3. Gi4 vbn hang ban va dich vu cung cp 11 20 14.780.095.741 14,124,462,511
4. Lginhuin gdp vé bin hang va cung cip 20 22 1.503.670.790 2,186,302,858
dich vu
(20=10-11)
5. Doanh thu hoat dfng tai chinh 21 22 1.503.670.790 1,713,740,962
6.  Chi phi bén hang 25 23 884.615.271 874,162,090
7.  Chi phi quan ly doanh nghiép 26 23 3.007.297.615 2,302,486,985
8. Loinhuén thuén tir hoat ddng kinh 30 558.973.950 723,394,745
doanh
(30=20+21-25+26)
9. Thunhép khac 31 1.487.869 8,217,314




10.  Chi phi khéac 32

11. Lginhuin khac (40=31-32) 40

12. Tbng lgi nhuin ké todn trude thué 50
(50=30+40)

13. Chi phi thué thu nhap doanh nghiép 51
hién hanh

14. Lgi nhuén sau thué thu nhip doanh 60
nghiép

1.388.421
99.448
559.073.398

24 121.962.364

437.111.034

15.

437.111.034 ddng
- Khong thuc hién chia ¢ tirc ndm 2023.

(60=50-51-52)

L&i co ban trén co phiéu

70

25

110,44

2. Phuong 4n phan phdi lgi nhuin, chia ¢b tirc nim 2023:

62,920,278
(54,702,964)
668,691,781

159,322,412

509,369,369

128.70

- Loi nhuén sau thué chwa phin phdi c6 s6 du tai ngay 31/12/2023:

- Ly do: Cong ty ddu tur cai tao, stra chita va thay thé noi that Khach san Hoa

sim va du kién cai tao Nha hang Hoa Hoa §im rthu@,c khéch san Hoa Sim - CN Cong
ty CP du lich va XNK Lang Son. Vi vdy cén von dé dau tu. Khi kinh doanh c¢6 13i s&
thue hién phan phdi lgi nhuén sau.

thanh vién HPQT, thanh vién BKS nim 2024.
1. Chi tiéu ké hoach SXKD kinh doanh niim 2024.

II. Thong qua chi tiéu ké hoach SXKD niam 2024; Mitc chi phu cip cho

STT Chi tiéu ké hoach Chi tiéu Ghi chit
1 | Téng doanh thu 21.594.830.000 &
2 | Téng chi phi: 21.094.830.000 d
3 | Loi nhuin trudc thué 500.000.0000 d
4 | Téng quy luong 3.100.000.000 &
5 Téng s6 lao dong 47
6 No6p Ngan sach: 2.000.000.000d

2023 .

2. Mitc chi phu cip cho thanh vién hdi dong quan tri, ban kiém soat nim

- Phu cip ciia Chi tich HPQT: 3.000.000 d/ théng.

- Phu cAp cua thanh vién HPQT: 2.500.000 d/ thang.

- Phu cép ctia trudng ban kiém soét: 1.800.000 d/ thang.

- Phu cAp cua thanh vién Ban kiém soat: 1.500.000 &/ thang.
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III. Phwong 4n diu tw ning cip co s& vét chat khich san Hoa Sim.

1. Phwong 4n cdi tao, sira chira KS Hoa Sim.

Qua khao sat, nghlen ctru tinh hinh thi trudng va danh gia ning luc, tiém luc
clia cong ty nhén thiy viéc xdy dung md&i Khach san Hoa Sim véi qui mé 100
giuong, tiéu chudn 3 sao — 4 sao, téng muc dau tu tir 50 ty dén 60 ty déng, ngudn vén
huy dong 30 ty dén 40 ty ddng la khéng kha thi vao thoi diém nay. Ly do:

Tan du cua dich Covid-19 van ton tai, sut giam tang trudng téng sin phim
qudc ndi (GDP), ng x4u gia tang, kim ngach thuong mai - dau tu 4m dam, cung
nhiing hé luy khéng mong muén cua bat on dia chinh tri (cudc chién Nga - Ukraine
leo thang; xung dot Israel - Hamas tiép tuc cing thing, dic biét trong nhiing thang
cudi nim 2023 ndi 1n cude khung hoang toan di¢n tai Dai Gaza lién quan t61 xung
dot gitta Israel va phong trao Hoi glao Hamas cua Palestine... d diy kinh té thé gi6i
nam 2023 roi vao mot trong nhitng giai doan 3 am dam nhét ké tir cudc khing hoéng
tai chinh thé gi6i nam 2007 - 2008. Du bao kinh té thé giGi va trong nudc tiép tuc t1ep
tuc din bién phuc tap, kho ludng; ting truéng kinh té, thuong mai, diu tu toan ciu
tiép tuc xu huéng chim lai.

Luong khéach du lich den Lang Son c6 chiéu huéng ting tr& lai sau dich bénh
Covid — 19, tuy nhién cht yéu 12 khach du lich trong ngay, khong luu tru lai tai Lang
Son. Cac du an trong diém thu hut khach du lich nhu khu du lich M&u Son, San golf
quoc té Hoang Pdng déu gian tién d6 dAu tu do nhidu nguyén nhan.

Mit khéc trén dia ban thanh phd Lang Son dang c¢6 mét sé khéch san méi tiéu
chuén 3 — 4 sao d3 khéi cong xay dung tir nhiéu nim nay, nay dang di vao hoan thién
nhu KS tai tru s& CA thanh phé (cii) , KS Thién Truong, KS Triéu Ky Vong ...du
kién di vao hoat dong trong ndm 2024- 2025. Thuc trang phan 16n cac khach san trén
dia ban hoat dong kinh doanh giip kh6 khin, céng suit binh quén 30%, chi c6 mot sb
khach san tiéu tiéu chuén 2 sao, qui m6 nho tir 30-40 phong tai vi trf trung tAm mit
duong Ly Thuong Kiét ( Kha Loc) nhu khéch san Long Vi, KS Song Long dang
kinh doanh c6 hiéu qua.

Pé khéch san Hoa Sim néng cao chit luong co s vat chat chit luong dich vy,
kha ning canh tranh can phai tién hanh cai tao, sira chita ning cép va thay thé méot sb
cdng cu dung cu, cu thé:

- Thay toan bd hé thong cap thoét nude tir dng kém bing _duodng 6ng nhwa
nhiét do hé théng ducmg Ong cap thoat nude di am trong tudng bang bng kem qua
hon 20 ndm str dung da ri, muc, r0 ri, khong thé tiép tuc st dung.

- Chong thAm mai, san vé sinh khach san.

- Op lat lai toan bd san nha, tuong vé€ sinh khach san.

- Son lai noi that, ngoai that khach san;

- Thay thé thiét bi vé sinh.

- Son stra lai cira g6, thay khoa tir.

- Thay thé, bd sung néi thét phong ngii dé cil .

- Thay thé bb sung dleu hoa da cfi ( diéu hoa da qua sur dung 20 ndm).

- Stra sang lai tuong, tran da hu hong.




Xéay dung quay dich vu café giai khat, &n sang tai mat bang dit tréng hai
bén diu hdi bén phai tiép giap duong Trin Hung Pao va dudng Hoang Vin Thu dé
tur kinh doanh hodc cho thué.

Sau stra chita, cai tao khach san sir dung tang 1 lam vin phong cong ty, vin
phong KS, vin phong trung tdm du lich ( 08 phong), 09 phong con lai cho thué vin
phong hoic dich vu masage. Tang 2,3, 4 gébm 51 phong dé kinh doanh phong nghi.

Phuong 4n dau tu cai tao: D& tiét kiém chi phi ddu tu, stra chita cai tao cong ty
glao CN Khéch san Hoa Sim mua nguyén lidu, vét li¢u, cong cu dung cu, thué nhan
cong thi cong phét sinh theo khdi luong thuc té.

Phong tai chinh KHTH phdi hop, kiém tra, giam sat qua trinh stra chifa cai tao.

Cong ty di trién khai sira chita, cai tao va ning cap co s& vat chét tir thang
4/2024 va du kién hoan thanh vao gt thang 6/2024.

2. Phuong 4n cii tao ning cip co s& vt chit Nha hang Hoa Sim thudc
Khach san Hoa Sim — CN Cong ty CP du lich va XNK Lang Son.

Hién nay Cong ty c6 Nha hang Hoa Sim thugc khach san Hoa Sim, nha hang
c6 vi tri thudn loi, nha hang c¢é cdng sudt phuc vu khoang 600 khach, chi yéu phuc
vu khéch du lich, khach hoi nghi, tiéc cudi.

Nha hang Hoa Sim nha A 1a toa nha 2 téng dugc xay dung tir dau thé ky 20,
dugc cai tao tir tru s¢ 1am viéc thanh nha hang véi két ciu tudng chiu luc, mai ton da
qua nhiéu ndm st dung nay di xudng cip. Nha B duoc xdy du’ng tir ndm 2004 gbm 2
tang hién dang sir dung binh thuong. Khu nha gitra 12 khoang san gitta nha A va nha
B duoc cai tao lop ton, trin thach cao tir ndm 2017 dé két ndi tng 1 nha A v6i nha B
va lam sin kh4u chinh ctia nha hang. Hién dang phuc vu khach binh thuong Do nha
hang dugc xdy dung chép v4, chia ra nhiéu khu nho, khé khin trong viée khai thac va
t6 chirc cac su kién 16n nhu c4c hdi nghi 16n va tiéc cudi. Nha hang thiéu cac phong
an nho, tién nghi & phuc phu khéch in 1é c¢6 nhu cau phong riéng. Pép tmg nhu cau
ngay cang cao cua khach hang.

Pé nang cao kha ning canh tranh, nng cao chét lugng co s& vat chat khai thac
thi truorng khéch t6 chirc su kién nhu héi hop, giao Iuu van hoéa van nghe, t6 chirc tiée
cudi va khai thac khach 1é trén dia ban, HDQT dé xuét phuong 4n cai tao nha hang
Hoa Sim thanh trung tdm t5 chic su kién. Cu thé nhu sau:

- Gift nguyén khu nha B gdm 2 ting, dién tich khoang 340m2/ san duoc xay
dung tir nam 2004.

- Cai tao nha A, khu nha gilra, qudy café, khu bép va nha kho bing nha thép
tién ché, quy mé hai tdng c6 dién tich khoang 660m2/ san.

- Sau khi cai tao nha hang c6 qui mé khoang 2000m2 san. Cong suit phuc vu
1.100 khéch.

- Mitc dau tu du kién 22 ty dong.
- Ngudn vén dau tu: Vén tur ¢6 ctia doanh nghiép 20 ty déng. Vén huy dong 2
ty dong.



Phuong 4n dau fu cai tao nang cép nha hang Hoa Sim thudc khéch san Hoa
Sim pht hop véi kha nang, néng luc cong ty .

Pé nghi Pai hoi déng cd déng phé duyét chu chucmg cai tao nang cap Nha
hang Hoa Sim , giao cho HPQT Iya chon don vi tu van thiét ké, 1ap khai toan, Xay
dung phuong 4n kha thi trinh dai hoi ¢d dong phé duyét.

V. Dai hoi dong cb déng tiy quyén cho Hgoi dong lwa chon don vi thye hién
kiém todn bdo cdo tai chinh nim 2024.

Dé cong tac quan tri, d1eu hanh cta Hoi déng quan tri dugc thuan loi va kip
thoi, d& nghi Pai hoi dong cb dong thudng nién nidm 2024 ty quyén , giao cho Hoi
dong quén tri cong ty quyét dinh, luya chon don vi kiém toan ddc lap du ning luc didu
kién thuc hién kiém toan béo céo tai chinh nim 2024 cia Cdng ty CP du lich va XNK
Lang Son.

Hoi déng quan tri kinh trinh Dai hdi xem xét va thong qua!

Noi nhin:
- Nhu kinh g,
- HDQT;
- BKS;
- Luu VT.
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