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BAO CAO
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VA PHIIONG HTIONG, GIAI PHAP THIJC HIEN NHIPM VU NAM 2024

PHAN 1

DAc DIEM riNn HiNH, KnT QUArro4.T DQNG sxKD
vA THII. c HIEN cAc MAr QUAN r,'f xAtvt 2a23

r. rixnlilNs cnulvc:
- Ndm 2)z3,ngdnh dQt may phii d6i diQn v6i nhi6u thdchthrlc do tdc d6ng cria

tinh hinh kinh t6 thti gi6i vh trong nu6c, trong cl6 v6n dC lam phdt b c6c thf trudng chir

lgc nhu Hoa Kj,, chdu Au khi6n sfc mua gihm, <l<rn hdng spt gi6m, 15i su6t tdng cao vd
ch6nh lQch tf 9i6...

- Trong bric tranh o'mdu xim" ctra thi trubng dQt may ndm 2023, di6m s6ng duy
nn6t ta s1r tdng tru&ng cao cta kh6i c6c nu6c tham gia HiQp dinh DOi trlc todn diQn vd
Ti6n b0 xuy6n ThAi Binh Duong (CPTPP) nhu Nhpt Bin, Canada, Australia, New
Zealand. BOn cpnh d6, nhiAu doanh nglripp dQt may d.6 mo th6m dugc mQt s6 th! Jrucmg
m6i t4i chdu Phi vd Trung D6ng. Di6u ndy g6p phAn girip kim ngpch xu6t khAu cria

ngdnh kh6ng bj gi6m sAu trong b6i c6nh sfc c6u c5c thi trudng gi6m mgnh.

- Gi6 gia c6ng v6n 0 ryfic thap.hon ,khoin g 30% so v6i tru6c tl6y. C6u chuyQn

cAnh tranh v6 gi6 voi cdc qu6c gia xu6t kh6u dQt may kh6c nhu Pakistan, Indonesia vd
dpc biQt ld Bangladesh cdng trd n6n kh6c liQt. BOn c?nh d6, y6u cdu cria c6c nhd mua

hdng cflng nget cing ttue, clon hdng nh6, kh6, ddi h6i ch6t luqng cao vdn ld xu th6
',1trong ngan n?n.

- CuQc chi6n gifia Nga - Ukraine titip tr,rc k6o ddi ci nim 2023ldm gi6n dopn c6c
, i. , , i,n i\

chu6i cung img c6 1i6n quan,,ldm trAm trgng th6m vdn d0 khrrng hoAng ning lrqrg "?
luong th1rc, gdy sric 6p d6n d6n lam phdttdngphi md d hAu h6t cilc n6n kinh tC tr6n th6

gi6i.

- Kim ngpch xu6t khAu dQt may ndm 2023 u6c dpt 40,3 ty USD, gi6m 9,2o so v6i
ndm 2022. Xu6t khAu hdng tnuy -{. u6c gi6m 3,t tY USD, tqong duong 8,9Yo, x.udt

khAu v6i udc gi6m 186 triQu USD, tucrng duong 6,90A, xu6t khAu so sgi u6c gi6m 485

triQu USD tucrng duong lo,3o , xu6t khAu nguy6n phU lipu u6c gi6m 218 triqu USD,

tucrng duong 16%.



u rcir OuA rsulC nrEx CAc Cni rrtu sxxn NAnn zozs:

NQi dung DVT Thyc hiQn

ndm2022

Thgc hiQn

ndm2023

So stlnh

cung kj,

Doanh thu b6n hdng Tj'd6ng 6tt 604 98'85Yo

Doanh thu CM USD 12.628.000 12.016.000 95,15"h

Lao dOng Neudi 2.132 2.103 98,64"/"

Thu nh6p bq d6ngAtrg/thring 8.678.000 8.606.000 99,170h

L.nhuAn tru6c thu6 Tj'd6ne 15,147 7,102 46,89"/o

Trong ndrn 2023, tinh hinh kinh tC ttri5 gi6i n6i chung & kinh t6 Vi-t Nam n6i

ri6ng e?p ,:fu nhi6u kh6 khdn, t6n kho 16n, don dflt hdng gi6m & gi| gihm s6u, chi phi

logistic giatdngldm gi6m hiQu qu6 SXKD.

M[c du vfly, v6i sp dinh hu6ng cua HDQT & sg chi d4o s6t sao, quytit liQt cria

eu, OG;henh, fir{iq* SiKD cua C6ig ty cflng dd clat dugc thtmg thenh qu6 nh6t dinh,

d6m b6o viQc ldm & thu nhQp.cho ngudi lao dQng, c6c chi s6 sxro ndm 2023 (Doanh

thu, lao dong, thu nhQp .v.v) d6u dat 6 mirc cao so v6i ndm 2022

rn rixn nixn ruur'c urnx cAc nurar OUAN lv NAm zozr:

1. Cdng tfc Quin tri ngu6n nhdn lgc:

- Dim bio viQc ldm cho hon hon 2000 lao dQng v6i mirc thu nhpp binh qu6n

ngang bdng v6i ndm 2022 (8,6 triQu d6ng/nguoi/th6ng)

- fy krit hqp d6ng lao dQng & tham gia dAy dri c6c cfrO AO aOi vOi ngucri lao dQng:

BFXH-BHYT-BHTN, b6o fri6m tfran th6 cho t6t ILCBCNV.

- Td chric tham gia HQi thi thg gioi nganh (San p\Am dqt kim & s6n phAm dQt

thoi) nh6m hgc h6i kinh nghiQm, n6ng cao trinh dQ tay ngh6 cho ngudi lao dQng.

- Thucrng cho ngudi lao dQng vdo c6c dip L6, T6t, thucrng luong thdng 13 vd tflng

qud cho ngudi lao dQng nh6n dip Ttit nguy6n d6n.

- Td chric tuy6q dpng lao d6ng co trinh dQ tay nghd, d6p rmg dir dinh bi6n cho c6c

clcm vi td bhric sin xuAt.

2. Cdngtic t6 chrlc sf,n xu6t:

- Td chric sin xu6t thich ring nhanh v6i nhi6u .}tng 1o4i sin phum trong diAu kiQn

kh6 khdn cira thi trudng (86o hQ lao dQng, Jacket, qudn tdy,v6y, so mi .v.v)

- Thgc hipn t6t c6ng t6c chuyi5n cl6i ngoiri, chuAn bi dAV dtr & kip thoi c6c itiAu

kiQn sin xu6t (mdu,rdP, scv d6, NPL .v.v) cho c6c nhd mdy'

- Duy tri ho4t d6ng cua HQi d6ng s6ng tpo, 1i6n tpc nghiOn criu dua c6c c6ng doqn

kho phric tap tcn irt#;; Lap trintr, hai chclphp.thuQc vao trintr dQ tay nghA ngudi lao

dOng.

- N6ng cao ndng suAt lao dQng c6c don hdng so trudng: Qudn tdy d?t tir 22 pcs

ddn25 pcs/ngudilngity, Jacket dat tir 10 pcs dOn 15 pcs/ngudi/ngdy.



3. C6ng t6c Thi chfnh K6 toin:
- Duy tri c6ng t5c K6 to6n qu6n tri, kip thcri phAn tfch chi phi & hiQu qu6 SXKD

hdng thdng"

. - Dim ph5n & Co c6u.1pi vi6c sir dUng v5n vay tqi cic t6 chirc tin dpng v6i 15i

su6t vay hsp ly, cl6m b6o 11916, v5n cho hopt dQng SXKD cria C6ng ty.
--.i a d ,r rd. r \- Ki6m so6t ch{t ch6 c6ng t5c thu h6i c6ng ng, theo ddi hang t6n kho dO gi6m

thi6u rui ro.
--. A- Ki6m so6t chi phi s6n xudt kinh doanh tqi cdc dcrn vi, n6ng cao hiQu qu6 SXKD

todn C6ng ty.

4. Cdng t5c Thi trubng:

- Khai thdc da dang h6a s6n phAm, dim b6o du dcm hdng AC Ori viQc ldm cho
ngudi lao dQng trong todn hQ th6ng.

- Theo ddi s6t sao di6n bitin cria thi trucmg, kfp thdi co c6u chring lopi hdng h6a,
x0y dpg phucrng 6n dg phdng OO AiCu pnOi At hdng cho c6c nhd m6y s6n xu6t.

- Linh hopt trong dem ph6n dC git chdn dugc kh6ch hdng vd cing chia s6 kh6
khdn v6i kh5ch hdng, khai th6c th6m 1 s5 kh6ch hdng m6i (Avodah, Oodji) phu hqp v6i
tinh chuyOn m6n tqi cdc clcm vi.

5. Cic cdng t{c khdc:

.- Thpc hiQn c6ng t6c dAu tu chiAu s6u thitit bi chuy6n dirng ndng cao ndng su6t lao
clQng.

- TO chfc d6nh gi6 c6ng tirc trdch nhiQm xd hQi d6n trrng nhd mdy trong todn hQ

th6ng (WRAP, C-TPAT, SLCP, Smeta, Hig FEM, Koh'I, Macy's, FCCA, COC) d6m
b6o di6u ki6n ti6p nhfn dcrn hdng.

- Eim b6o cdng t6c PCCC, an toAn vQ sinh lao dQng, an todn v0 sinh thgc phAm,
c6ng t6c phdng ch6ng bdo lpt girip 6n dinh hoAt ttQng SXKD.

- Tham gia tich cgc c6c hopt dQng xd hQi: Ung hQ hgc sinh mi6n nrii Nam Trd My
(Tinh QuAng Nam), ung hQ con em ngu d6n qu?n Scyn Tri (TP.De Ning) .v.v



PHAN II
pHrIoNG HII'ONG, NHrTM vU & cAc cIAr pnAp rHI"I. c HI$N

xn no4crr sxKD xAnn zaz4

r. xn,q.N orNH riry.H H}NH cH-rJNct

- Ndm 2024, dp b5o t intr tti thti gi6i cdn nhidu bitin dQng. Th6ch thric v6i doanh

nghiQp dQt may chua dtrng l4i khi ngay cdng nhiAu thi trucrng nhflp khAudQt may 16n dua

.u nt irng qry Airf, m6i mang tinh bat buQc 1i6n quan_ t6i thAm dfnh quypn Con ngudi vd

MOi trucrng iro.tg ChuSi .rrng ,ing, q.ry dfnh thitit kiS sinh th6i, s6n phAm tdi ch6, xri ly
chathai dQt may...

- Ngdnh dQt may ViQt Nam v5n c6 nhing uu th6 so v6i c6c qu6c gia cpnh tranh.

ViQt Nam dd tham gia vd dang <ldm ph6n 19 Hiqp dinh thuong m?i tg do (trgng d6: 16

FTA dd, ki k6t va thgc thi; 3 FTA dang trong qu5 trinh ddm ph6n) vd ld qu6c gia duy
nfr6t t<y t<tit Uiep dinh thucyng mai tg do voi tdt cd cdc d6i t6c kinh tC 16n tr6n todn cdu

nhu: Aoa fi,, Xfr6t Bdn, Trung Qu6c, EU, Anh, Nga. Dic biet, Chi6n lugc ph5t tri6n
ngdnh DQt May vd Da Gidy ViQt Nam d5n n[m 2O3O tdm nhin d6n ndm 2035 dugc

Ctrinh Phu ph6 duyQt m6i ddy sE ld nAn m6ng thu hrit dAu tu nu6c ngodi vdo linh vgc sgi

- det - nhuQm, tpo c<r hQi cho ngdnh dQt may tpn dpng uu clSi tir c6c Hiep dinh.

- Nhu cAu hirng hoa tu c6c thf trudng 16n nhu M!, Trung Qudc... c( xu hu6ng
phuc h6i sa h5 tr-o. hol, UO"* *r6t kh6u hAngi6a cria ViQi Nam trong thoi gian t6i..Cing
v6i d6, v6i co ctr6 AiCu henh tin dpng m6i cria NgAn hdng Nhd nu6c, khe ndng ti6p cQn

tin d1r.ng ctra doanh nghiQp trong ndm 2024 kj, vgng c6 sg thay d6i theo hy*g tich. cgc
. ,-. - A, r , 4^

vd lai sudt gi6m sE ld y6u t6 h6 trg hoat dQng sin xudt kinh doanh cl0ra cb n6n kinh t6 n6i
chung vd hopt dQng xudt nhqp khdu hdng h6a cria ViQt Nam n6i ri6ng.

- Th6ch thric v6i dQt may trong ndm2024 v6n cdn rdtlln,nhu cAu thi trudng v6i
s6n phAm dQt may dU ki6n sE c6i thiQn hcvn n6m 2)23,do tinh hinh kinh t€ tai c5c thi
trucrng nhap khAu dQt may 16n cria ViQt Nam dang cQ d6u hipu phUc hdi, mpc ti6u todn
nganh Apt may ViQt Nam ndm 2024 dpt kim ngpch xu6t khAu 44 tt,USD.

rr. cAc cni rrtu sxxn cnixn xAm zozl:

NQi dung DVT KG hoach 2024

TOne doanh thu b6n hAng T{'d6ne 7t0
T6ng doanh thu CM Tri6u USD 16,803

Lao dOne bq Neudi 2.399

Lgi nhupn tru6c thu6 Tj'ddne 10

Thu nh6p binh qu6n d6ne/neuoilth6ng 10.233.000

CO tric % 20



rrr. xntrxc crA.r pHAp rnr.Ic ur$u rn noAcs NAvr zoza:

NIm 2024, tinh hinh t irrt tti th6 gi6i vdn diSn bi6n phfc t?p & nhi6u kh6 khen.
Nhim hodn thanh Ki5 hoach SXKD ndm 2024 cAn thuc hie; nhi6u giai pnap d6ng b0, cu
th6 nhu sau:

1. Giei phrlp od fni trulng:
- Qui hopch thf trudng, hdng h6a chuAn mgc cho tring nhi m5y theo hu6ng

chuy6n m6n h6a cao.

-.i- Ti6p tpc theo d6i s6t sao di6n bi6n cria thi trucrng dC kip thdi co c6u chring lo?i
hdng h6a, kh6ch hdng, khai thdc dri ngu6n hdng cho c5c nhd m6y trong todn hQ thting

"T,dam b6o sdn xudt.

- Nhay ben & dQt ph6 trong c6ng tdc thi trudrng, kh6o 16o trong ddm ph6n di6u
ki0n thanh to6n v6i kh6ch hdng, ph6t tri6n th6m th! truong m6i & s6n ph6m m6i, kh6ng
php thuQc vdo mQt kh6ch hdng.

- Ti6p tpc ndng c6p hinh thirc kinh doanh cao h<yn hinh thric FOB hiQn nay (OEM,
oDM, OBM).

2. Gi i phip od grfrn tri sin x,r5t:

- Duy tri & ph6t huy hopt dQng cua H6i d6ng s6ng t4o, s6ng kitin c6i titin nhim
kh<ri dpy tinh thAn sSng ki6n, c6i ti6n H6n tpc trong toin C6ngty: g6p phAn ndng cao
n6ng sudt lao dQng.

--.4 a ,'- Ki6m so6t chdt luqng todn diQn t?il'5t cd cdc kh6u cfra qui trinh t6 chrlc s6n xu6t,
6n dinh chAt lu-o. ng san phAm, tpo ni6m tin virng ch6c v6i kh6ctrhdng.

- Chuyr5n cl6i ngodi & chuy6n d6i s6n xu6t nhanh v6i hAu h€:t cdc chring 1o4i s6n
aJ

ph6m.

- Nghi6n criu img dpng c6ng nghe sO 1:O1 vdo c6ng tdcK! thuflt c6ng nghe, ndng
cao hi6u qui c6ng t6c chuy6n m6n.

3. Gifri phip rd ngudo nhffn lgc:

- Dey m?nh c6ng t6c ddo tpo nQi bO dg nAng cao k! n6ng & trinh d6 chuy6n m6n
nghiOp vp cho C6n bQ qu6n l1i C6ng ty gioi vd c6ng nghe & quan tri s6n xrSt eC dap ung'{
nhu cdu ph6t tri6n cta C6ng ty.

. - Tap.trung tuy6n dyrg lao dQng c6 chgn 19c, tuy6n dung lao dQng c6 trinh dQ tay
ngh6 theo kO hopch, y6u cAu cria dcrn vi.

- Xdy dpng c6c chinh s6ch tuy6n dpng lao dQng phu hcr-p dO git ch6n lao dQng cfl
vd thu hrit th6m lao dQng m6i c6 ch6t luqng (Ky thuflt tri6n khai, QA, so AO, ttriOt tc6;.

- TiCp tuc chim lo ddi s6ng cria ngudi lao dQng (m6i trulng ldm viQc & diAu kiQn
l\ I !

ldrm viQc, bira dn gitraca, c6c phric loi .v.v) d6 6n dinh ngu6n nh6n lyc.

4. GiAi phfp ne fai chinh:

- N[m U8t tintr hinh tai chinh crta cdc kh5ch hdng & di6u kiQn thanh to6n cria timg
kh6ch hdng, phdng KDTT phOi hqp cing v6i phdng Tii chinh Kti to6n tich cgc thu h6i



cdng ng, gi6m thi6u c6c rui ro 6nh hucmg d6n c6c chi ti6u tdi chinh & hiQu quA SXKD
cria COng ty.

- Quin ly chflt ch6 hdng t6n kho, quan ly ddng tiAn cl6m b6o d6p img y6u cAu hopt
dOng SXKD & nhu cAu dAu tu cria C6ng ty.

- Tdng cudng qu6n ly phAn v6n cria COng ty tpi C6ng ty con, C6ng ty li6n k6t
n6ng cao hiQu qu6 sri dUng v5n, linh hopt vd c6n d6i ,r5n vay v6i 15i su6t hqp l! t6tnfr6t.

- Linh ho4t trong cdng tdc titi chinh, khi ndo vay USD vd khi ndo thi vay VND di5

c16m b6o hiQu qu6, chgn c6c ng6n hdng d6ng henh v6i C6ng ty

- Thgc henh trigt dO c6ng tdc ti6tkiQm, n6ng cao hiQu qui SXKD t1i cdc don vi vd
todn C6ng ty.

5. C6c giii ph6p khSc:

-X?V dung & td chric thgc hiQn d6ng bQ viQc ddnh,gi6c6c ti6u chuAn ffSchnhiQm
xA hQi d6i v6i todn bQ c6c nhi m6y trong toin hQ th6ng (WRAP, C-TPAT, SLCP,
Smeta, BSCI, Labs, Hig FEM, FCCA, COC) <lAm b6o du di6u kien nhQn hdng sin xu6t.
Ti6n t6i nghiOn ciru, t6 chtic thpc hiQn c6c chimg chi xanh QRS (Global Recycled
Standard), ORQ (Organic 100) de d6p img y6u cAu ctra kh6ch hdng trong di6u kiqn k116

khdn cira thi truhng.

- Ph6i hqp v6i t6 chric C.org dodn t6 chric c5c phong trao thi dua sin'xu6t, tdng
ndng su6t lao dQng, dac biQt ld t6 chric c6c HQi thi thq gioi tay ngh6 tqi cdc dcrn vf.

* Thr,rc hiQn t6t c6ng,t6c m6i trudng, c6ng t6c PCCC, an todn vQ sinh lao dQng, an
toAn vQ sinh thlrc phAm, AO eam dim b6o an todn trong hopt dQng s6n xu6t kinh doanh
cira C6ng ty.

- DAu tu thi5t bi chiAu sdu cho c6c dcrn vi cl6m b6o di6u kiQn sin xu6t, ndng cao
ndng su6t lao dQng, d5p img c6ng t6c chuyi5n d6i s6n xu6t nhanh.

- Ti6p tpc tri6n khai dU 5n md rQng Nhd m5y May Phi My, hodn thien thri tUc dU
6n Nhd m6y May My Ch6nh.

NEm 2024 vdn cdn nhi6u kh6 kh5n th6ch thirc d6i v6i ngdnh dQt may ViQt Nam
n6i chung. & Vinatex Di NEng n6i ri6ng.

Mic dt vQy, v6i sg dfnh hu6ng cua HQi d6ng quan tri, Ban di6u hdnh C6ng ty
.yng vGi,CSnbQ qu6n l! & todn thi5 CBCNV ti6p tpc.d6ng ldng, s6ng tpo kh6ng ngrmg
n5 lgc cO girgvugt qua kh6 khdn, duy tri sg ph5t tritSn b6n virng cira C6ng ty, d5p img
sq tin tucmg cria quy cO d6ng.

rM. HQr ooNC QUAN rnl
htl6n HDQT - Tdng GiSm tli5c
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