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Ha néi, ngay 31thdang 5 nam 2024

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI NAM 2023
VA PHUONG HUONG HOAT PONG NAM 2024

I. €O CAUTHANH VIEN HOI PONG QUAN TRI
Trong nam 2023, co cAu thanh vién Hoi ddng quan tri (HDQT) c6 su thay dbi, nhu sau:

Ngay 18/9/2023, Cong ty C6 phin Duge phim Ha Noi d tb chirc Pai hoi dong cb dong bt
thuong ndm 2023, theo d6: Dai hoi ddng ¢b dong bit thudng d& mién nhigm 01 thanh vién
HDQT va biu bd sung 01 thanh vién Hoi ddng quan tri - nhiém ky V (2021-2025).

Ho tén Chirc danh Ngay b6 nhiém Ngay mién nhiém
Ba Nguyén Diéu Trinh Chu tich HDQT 07/12/2021 18/9/2023

Hién nay, Hoi ddng quan trj nhiém ky V gdm: 05 thanh vién (trong do ca 05 thamh vién déu
khong tham gia truc tiép diéu hanh).

Ba Bui Thj Minh Tam Chu tich HDQT 22/9/2023
Ba Nguyén Thi Kim Loan Thanh vién HDQT  17/6/2022
Ba Nguyén Thi Thom Thanh vién HPQT  17/6/2022
Ba P& Thi Nga Thanh viéen HDQT  10/12/2020
Ong Nguyén Viét Cuong Thanh vién HDQT  17/6/2022

II. HOAT PONG CUA HOI PONG QUAN TRI NAM 2023
1. Cac hoat dong ciia HDQT trong nam 2023:
HDQT da td chirc hop 06 I4n, xin ¥ kién bing van ban dbi v6i cac van d& thuge thdm
quyén 03 14n. D4 ban hanh 12 nghi quyét, d8 trién khai, thuc hién cc ndi dung theo Nghi quyét

ciia Dai hoi ddng cd dong thudng nién 2023 trén co so cac quy dinh tai didu 1& va quy ché hoat
dong cta Cong ty.

HDQT d4 tién hanh hop thuong ky, cdc cude hop ciia HDQT ddu dugc trao doi, thao luén,
ban bac thing thén, c6 bién ban, nghi quyét dang ndi dung tinh thin cudc hop. Cac thanh vién
HPQT luén tham gia ddy dt cac cude hop HDQT va déng gop y kién quan diém c4 nhan.
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Noi dung chi tiét cac cude hop dugc thé hién trong PLO1 (dinh kém). Mot s6 noi dung
chinh céc cude hop HDQT trong ndm 2023 nhu sau:

— Théng qua gia han t6 chic DHDCDH thuong nién nim 2023 trude ngay 30/6/2023 va
Thong qua ké hoach t4 chirc DHPCD thuong nién nim 2023 cia Coéng ty Cb phin Duoc
phdm Ha Néi;

— Théng qua don tir nhiém vij tri Quyén K& toan truéng ctia Ba Pham Thi Minh Trang;

— Thoéng qua ngay ding ky cubi ciing dé chét danh séch cé dong nhén b tic con lai nam
2022 bang tién (10%);

— Théng qua ngay ding ky cubi cing dé chét danh sich cd dong tham duy PHDPCP bt
thudong ndm 2023;

= Xem xét don thdi giit chirc vu Chu tich HDQT va tir nhiém thanh vién HDQT nhiém ky
2021 - 2025 cua Ba Nguy&n Diéu Trinh theo nguyén vong c4 nhan;

— Thdng qua viéc I thoi gian t6 chirc PHDCPH bét thudng ndm 2023 sang ngay 18/9/2023;

— Thong qua viec bdu ba Bii Thi Minh T4m lam cha tich HDQT nhiém ky 2021 — 2025;

— Théng qua viéc bd nhiém Ong Ngo Hong Minh gitt chirc vu Ké toan trudng Cong ty, thoi
han b6 nhiém 01 nim;

~ Nghj quyét HDQT v& viéc lya chon don vi kiém todn nim 2023;

— Nghi quyét HDQT v2 viéc tam ting 10% cb tirc dot 1 nim 2023 bing tién;

~ Thong qua két qua kinh doanh va céc noi dung khéc thudc thim quyén HPQT;

2. vé thwe hi¢n nhiém vu ciia tirng thanh vién HDQT:

Ba Bui Thi Minh Tam: Chii tich HDQT (tir ngay 22/9/2023 dén nay): Sau khi DHPCP bat
thuong nam 2023 bd nhiém, Ba T4m da hoan thanh tt cac nhiém vy vé& quan Iy va dinh huéng
Cong ty; didu hanh cac cube hop HDQT; thay mit HDQT ky céc vin ban thude trach nhiém cua
HDQT sau khi da duoc théng qua theo quy dinh; Thudng xuyén trao ddi véi ban lanh dao va cho y
kién v& céc vén d cua cong ty nhu: tinh hinh san xuét kinh doanh, quan Iy tai chinh, kinh doanh,
thic ddy Dy 4n xdy phan xudng méi ciing nhu gidi quyét céc tdn don tai cdc dia didm kinh doanh
cia Cong ty, thuc hién cac cdng viéc lién quan dén thim quyén va chirc nang Chu tich HDQT
cling nhu gidm sat ban didu hanh trong viéc thuc hién chirc trach va nghi quyét cta HDQT va
DHDCD.

Ba Nguyén Didu Trinh: Chy tich HDQT (ze ngay 07/12/2021 dén ngay 18/9/2023): Pa hoan
thanh tdt cac nhiém vy vé quan Iy va dinh huéng Cong ty; didu hanh céc cudc hop HPQT; thay
médt HDQT ky c4c vin ban thude trach nhiém ciia HPQT sau khi d3 dugce thong qua theo quy dinh;
Thuong xuyén trao dbi véi ban lanh dao va cho y kién v& cdc vin d2 cua cong ty nhu: tinh hinh
san xudt kinh doanh, cdc vAn d? lién quan dén ddu tu dy 4n, quan ly tai chinh, kinh doanh, c4c
cong viéc lién quan dén thim quyén va chirc nang Chu tich HDQT ciing nhu gidm sét ban diéu
hanh trong viéc thuc hién chic trach va nghi quyét cua HDQT va BPHPCP.

Ong Nguyén Vit Cwong: Thanh vién HBQT (1 ngay 17/06/2022 dén nay), tham gia hop
ddy du va tham muu cho HDQT cic van dé trong linh vue td chirc va quan trj Cong ty theo Luat
doanh nghiép, lu4t ching khoén, tai chinh — ké toan . ..
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Ba Nguyén Thi Kim Loan: Thanh vien HPQT (tie ngay 17/06/2022 dén nay), tham gia hop
ddy da va tham muu cho HPQT céc van d& trong linh vuc hanh chinh nhén sy, luong thudng va

phép ly cta Cong ty.

Ba Nguyén Thi Thom: Thanh vién HDQT (tie ngay 17/06/2022 dén nay), tham gia hop day
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du va tham muu cho HPQT céac van d& trong linh vyc lién quan dén bat dong san, cac dia dicm

kinh doanh ciia Cong ty.

Ba D5 Thi Nga: thanh vién HDQT (ti ngay 10/12/2020 dén nay), tham gia ddy du cic cude
hop HPQT; tham muu cho HPQT trong linh vuc san xuat, kinh doanh, quan ly ban hang va phan
phbi san pham ctia Cong ty; tich cuc hd trg Cong ty trong cac vAn d& co6 lién quan dén hoat dong

trong nganh Dugc.

3. Thil lao va cic khoan loi ich khac ciia HDQT trong nam 2023
This lao Hoi ddng quan tri nam 2023 dugc thong qua theo Nghi quyét PHDCD nim 2023

ngay 06/6/2023 véi sb tién 13: 456.000.000 ddng.

Thit lao HDQT thue t& chi ndm 2023 1a: 456.000.000 dong.

Ngoai ra, thuc hién theo phé duyét ciia Dai hoi dong cb dong, HP

QT con nhan duge mot

Khoan thudng 20% sb LNST thyc té vugt so véi K& hoach ném 2023 la: 71.000.000 ddng (day la
khodn chi lién quan dén két qua hoat dong ciia ndm 2023 nhung thwe chi vao nam 2024).

4. Thue hién Nghi quyét dai hdi ddng c6 dong thudng nién nim 2023:

V2 thyc hién nghi quyét Pai hoi ddng cb dong thudng nién ndm 2023: Cong ty dd hoan
thanh vuot mirc cic chi tiéu Dai hoi cb dong dé ra trong nam qua. Cy thé, theo s6 liu BCTC ndm

2023 di kiém toan nhu sau:

PVT: VND
Noi dung Thure hién K¢ hoach Hoan thanh
nim 2023 nim 2023 | KHKD 2023
Doanh thu ban hang 89.968.716.872 | 85.983.777.691 105%
Trong do:
~San xuét va kinh doanh dugc pham 87.770.255.205 | 83.513.595.874 105%
- Kinh doanh khac (ty thac, TTBYT) 126.382.888 | 500.000.000 25%
- Dich vu 2.072.078.779 | 1.970.181.817 105%
Loi nhuén gop 33.788.725.475 | 33.440.139.508 101%
Doanh thu tai chinh 3.944.890.452 | 3.785.280.447 104%
Chi phi ban hang & QLDN 18.066.949.261 | 19.113.531.067 95%
Loi nhudn trude thué tir Hoat dong kinh doanh | 19.666.666.666 | 18.1 11.888.888 109%
Loi nhuén sau thué 15.355.876.732 | 14.289.511.110 107%
T¥ 18 ¢b tire 20% 19% 105%




Trong d6, dén ngay 31/12/2023:

DVT: VND
Tong Tai san Tong ngudn vén
Tai san ngan han 79.365.975.234 | No phai tra 15.829.700.035
Tai san dai han 19.174.709.310 | Vén chi s& hitu 82.710.984.509
Téng cong 98.540.684.544 | Téng cong 98.540.684.544
5. Phan phéi lgi nhuéin thye hién niim 2023
DVT: VND
K& hoach 2023
: Thue hién 2023
TT Chi tiéu MHCD di phé duyét) e i 24
Ty 18 % | S6 tién Ty 18 % | S6 tién
| ]L‘I"'(;’)h“a“ TN froe de 3.289.827.777 2.806.227.777
a
. A A -
2 L‘;: RSN (s i 14.289.511.110 15.355.876.732
3 | Tong Loi nhuan 17.579.338.887 18.162.104.509
4 | Co tire chi tra
4.1 | Ty Ié b tire 19% 20%
4.2 | C6 tire chi tra 11.952.710.000 12.581.800.000
r ~ l{]‘l h 7
5 | Irch quy khen thudng, |0 ot | 420,000,000 3% LNST 460.000.000
phuc lgi
6 | Qu§ dau tu phét trién 5% LNST 714.000.000 | 5% LNST 770.000.000
Quy khen thudng vuot 20% LNST
T leomm o i 213.000.000
Lgi nhufin con dé nim
9 | 4.483.628.887 4.137.304.509

(*) Chi ti€u “Loi nhudn nim trude dé lai” theo tor trinh sb 03/DHCD TN - 2023 ngay 16 thang 5

nam 2023 dé dugc PHPCD thudng nién nim 2023 théng qua ngay 06 thang 6 nim 2023, chua
bao gbm 483.600.000 ddng 1a s6 tién trich qu§ khen thuong vugt ké hoach kinh doanh nim 2022,
S tién ndy da duoc ghi nhan va chi tra cho cc thanh vién HDQT, BKS, Ban Diéu hanh va cén
b quan 1y chu chét theo quyét dinh sé 17/QD-HPQT ngay 18 thdng 3 ndm 2023 cia Hoi ddng
quén trj va bao cdo to trinh s6 02/DHCD TN — 2023 ngay 16 thang 5 nim 2023,




[l Ki HOACH SAN XUAT KINH DOANH NAM 2024
1. K& hoach sén xuat kinh doanh nim 2024

Céc chi tiéu kinh t€ chinh:

PVT: VND

Noi dung TH nim 2023 | KH nam 2024 | Ty 1€ %

Doanh thu bén hing 89.968.716.872 | 85.452.266.817 | 94,98%
Trong d6: San xuét 87.770.255.205 | 83.470.485.000 | 95,10%
Kinh doanh # (Uy thac, TTBYT) 126.382.888 | 200.000.000 | 158,25%
f;;’h v (Thué kho, dién, phé ligu, 0 ding | (9 078 779 | 1.781.781.817 | 85,99%
ti‘fh“;':f:htm{’c thuc tir Hogt djng 19.666.666.666 | 18.333.333.333 | 93,22%
Loi nhudn sau thué TNDN 15.355.876.732 | 14.208.586.666 | 92,53%
Cb tire 20% 20% | 100%

2. Phwong hwéng hoat dong chinh trong nim 2024. HDQT tiép tuc dinh hudng trén mot
s Tinh vue cy thé sau:

DPam bao hoat dong san xuit kinh doanh ctia Cong ty ludn tuan thi dang phap luét (Luét
Doanh nghiép, Luat K& toan, Luat Dugc, Luat Chimg khodn va cac vin ban khac c6 lién quan...),
Diéu 18 Cong ty, Quy ché quan tri ndi bd va Nghi quyét Dai hdi c¢b dong.

Phén d4u ning cao chét lugng san phdm theo tiéu chuin GMP-WHO va ISO. Hoat dong
san xuit tai nha may luén dam bao cac quy dinh cua nganh Dugc phim, vé sinh an toan lao dong,
phong chdy chita chay, khong dé xay ra sy c¢b gay anh hudng dén con ngudi, tai san va uy tin cla
Cong ty.

Pam bao SXKD theo diing ké hoach d& dugc Dai hoi cb déng phé duyét; nghién clru, phét
trién san phim méi, ddy chuyén méi, thi trudng méi, thudng xuyén nim bt thi trudng, dua ra
phuong én kinh doanh t6i wu, nang cao doanh thu, loi nhuén va thwong higu clia Cong ty; dong
thoi huéng t6i xdy dung nha mdy dat chuén ISO.

Tang cudng ndng lyc hoat dong kénh phan phéi, nang cao chét luong quan Iy khich hang
v& doanh thu va san lugng ban hang, xdy dung céc kénh phén phdi méi cho céc san phidm méi
dua vao san Xut.



Ning cao cong tac quan trj Cong ty theo cac tiéu chudn méi (OECD, ASEAN) va cac
thong 1¢ tot v& quén tri Cong ty.

V& quén trj nhan su: Sip xép, bd tri nhan sw phi hop v6i dinh huéng phat trién cia Cong
ty, doi mai cong nghé. Pam béo céc ché do cho ngudi lao dong theo quy dinh lién quan dén
luong thudng, bao hiém bit budc; Chi luong, thudng theo diing thoa thuan, hop ddng lao dong
cting nhur quy ché luong thuéng cta cong ty.

3. Ké hoach phan phdi lgi nhun nim 2024

DVT: VND
K& hoach 2024 " Chénh léch
TT Danh "~ Kehagdl Tbye lign
A e T§ 18 % ‘;O‘z’z“ 2023 e %

Loi nhudn nim trude

nim sau

R e 4.137.304.509 | 2.806.227.777 | 1331.076.732 | 47%
Logi nhuén sau thué
2 | 14.208.586.666 | 15.355.876.732 | (1.147.290.066) | -7%
nam nay
3 | Téng Loi nhun 18.345.891.175 | 18.162.104.509 | 183.786.666 | 1%
4 | Co tire chi tra
4.1 | Ty 18 ¢d tie 20% 20%
42 | Cb tire ohi tra 12.581.800.000 | 12.581.800.000 T 0%
e
5 | elquiking 5%LNST | 710.000.000 |  460.000.000 |  250.000.000 | 54%
thudng, phiic lgi
6_| Quy déu tw phat trién | 5% LNST |  710.000.000 | 770.000.000 (60.000.000) | -8%
20%
Quy khen thudng -
T ; 13.000. .000.
. ptoeietm LNS 213.000.000 | (213.000.000) -y
vugt KH
g | Leinhuin con dé 4.344.091.175 | 4.137.304.509 |  206.786.666 | 5%

4. Dw dn nha HH2 va quin Iy cic co sé nha dit ciia Cong ty
HPQT tiép tuc chi dao Ban Pidu hanh trong lam viéc véi d6i tac da hop tic @& hoan thién
hd so hoan thanh ddu tu giai doan 1 ctia Dy 4n, giai quyét céc tdn dong ctia giai doan 1; tim kiém
phuong 4n déu tu giai doan 2 cta du 4n véi myc tisu dem lai higu qua kinh té cao nhét cho Cong
ty va C4 dong cia Cong ty.

S. Trong cdng tic giam sat Ban Piéu hanh
HDQT thyc hién gidm sat moi hoat dong ciia Ban Diéu hanh, dam bao cbng tac quan ly,
diéu hanh ctia Ban Didu hanh tuan tha cac quy dinh ctia Phap luat va Didu 18 Cong ty.
Trong thyc hién ké hoach kinh doanh nim 2024: HDPQT thuc hién giam sat viéc chi dao,
diéu hanh cta Ban Didu hanh trong trién khai ké hoach kinh doanh nam 2024 t6i cac phong, ban
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chuyén mdn va céc phén xudng san xuét nhim muc tiéu hoan thanh céc chi tiéu tai chinh kinh té
ma nghi quyét PHCP va céc quyét dinh HDQT dd dé ra.

Trdn trong cim on, kinh chiic quy vi cé dong sivc khoé, hanh phiic va thanh cong.

Noinhdgn TM HOI PONG QUAN TRI
- Céddng Conglty
- Luu HDQOT




Phuy luc 01: Néi dung chi tiét cdc cujc hop HDQT trong nim 2023

S6 Nghi Ty 18

Stt quyét/ Ngay Noi dung thong
Quyét dinh. qua

17/Qb- Chi thuéng 20% s6 LNST vuot ké hoach kinh doanh
L. Hpgr | 1832023 | o oun

92/NQ- Théng qua gia han t6 chac PHPCD thuong nién nidm =
2. HRQT | '%2023 | 500 trude ngly 30/6/2023. b

93/NQ- Théng qua ké hoach té chirc PHDCD thudmg nién nim o
3. HDQT i 2023 cia Cong ty Cb phan Dugc phim Ha Nbi s

94/NQ- Thong qua don tir nhiém vj tri Quyén Ké toan trudng .
4. HDQT | ¢/6/2023 clia Ba Pham Thj Minh Trang, Hass

95/NQ- 13/7/2023 Théng qua ngay ding ky cudi cting dé chét danh sach ¢b | 100%
3. HDQT dong nhén ¢6 tirc con lai nim 2022 bing tién

96/NQ- 13/7/2023 Théng qua ngay diing ky cudi cung dé chét danh sach cb 100%
6. HPQT dong tham dy DHDCD bit thuong nim 2023

97/NQ- Xem xét don théi giit chirc vu Chu tich HPQT va tir |  100%
7 HPQT 28/8/2023 | nhiém thanh vién HDQT nhiém ky 2021 — 2025 coa Ba

Nguyén Diéu Trinh theo nguyén vong c4 nhan.

98/NQ- 28/8/2003 | Thong qua vige Ii thoi gian t6 chic DPHDCD bt 100%
8. HPQT thudng ndm 2023 sang ngay 18/9/2023

99/NQ- 22/9/2023 Nghi quyét bAu ba Bui Thi Minh Tam 1am chu tich | 100%
9. HDQT HDQT nhiém ky 2021 - 2025

100/NQ- 27/9/2023 Nghi quyét bd nhiém Ong Ngd Hong Minh gitt chicvu | 100%
10. HPQT Ké toan truong Cong ty, thoi han b6 nhiém 01 nim

101/NO- Nghj quyét tai cuc hop HPQT dinh ky quy 111.2023 v& |  100%
1. HPOT 10/10/2023 | viéc théng qua két qua kinh doanh 09 thang ddu nidm

2023 va cée ndi dung khac thuge thdm quyén HDQT.

102/NQ- Nghi quyét HDQT vé viée lya chon don vi kiém toan | 100%
12. HDQT 24/11/2023 nim 2023

103/NQ- Nghi quyét HDQT v vic tam Gng 10% cb tire dot 1
13. HBQT 22/12/2023 nim 2023 100%




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC PHAM HA NQI Poc 1ap-Tw do-Hanh phiic
S6:04/BC-TGD-DHN

Ha Ngi, ngaysA thing 5 ndm 2024
BAO CAO
KET QUA HOAT DPONG SAN XUAT KINH DOANH NAM 2023
VA KE HOACH SAN XUAT KINH DOANH NAM 2024

Kinh thua: Dai hoi ddng cb dong Cong ty ¢b phén Duge pham Ha Noi

- Ciin ot Luat Doanh nghiép sb 59/2020/QH14 dugc Quée hdi nwée CHXHCN Vit
Nam thong qua ngay 17/06/2020 va c6 hi¢u lyc thi hanh tir ngay 01/01/2021;

- Ciin ctr Diéu 1& Cong ty cd phin Dugc phdm Ha Noi bd sung, stra dbdi 1an thir VII
ngay 12/08/2022;

- Ciin ot két qua hoat dong sin xuét kinh doanh nim 2023 cuia Cong ty Cb phén Dugc
phém Ha Noi;

_ Ciin ot Béo cdo tai chinh nim 2023 ctia Cong ty C6 phn Dugc pham Ha Noi da
dugc kiém toan;

Truéc hét, xin cAm on toan thé Quy Cb dong da danh thoi gian tham dy Dai hoi dong
cb dong (PHDCD) thudng nién ndm 2023 ciia Cong ty cb phén Duge phAm Ha Noi
(Cong ty). Tbng Gidm dbe xin bao cao DHDCP v két qué san xuét kinh doanh nam
2023 va ké hoach san xuit kinh doanh nim 2024 ctia Cong ty nhu sau:

L. CO CAU BAN PIEU HANH CONG TY

Ban Didu hanh Cong ty gdm 03 thanh vién:

1. Ba Pham Thi Tuéin - Téng Gidm déc Cong ty: Chiu trach nhi¢m v& toan bd cong
tac didu hanh hoat dong san xuAt kinh doanh cua toan Cong ty; Pam bdo moi hoat
dong san xuit kinh doanh ctia Cong ty ludn tudn thu theo phap ludt, didu 18, quy ché
quéan tri ndi bo va nghi quyét ctia dai hoi cb dong, nghi quyét, quyét dinh cia HDQT.
Diéu hanh hoat dong san xuit kinh doanh cua Cong ty, phén diu hoan thanh va hoan
thanh vuot muc céc chi tiéu vé doanh thu, lgi nhuén, ¢b tirc do PHPCD va HBQT
Céng ty giao ph6; Dam bao vige lam, thu nhdp cia ngudi lao dong. ..

2. Ong Bui Hitu Viét — Phé Tong Gidm dbc Cong ty: Phy trich cong téc chit luong
va trién khai dy an (tir 01/3/2022 dén nay) da hoan thanh nhig¢m vy, bao c4o HDQT vé
viée trién khai dir én tai nha may dwoc pham Ha Noi tai 16 s6 15, Khu cdng nghiép
Quang Minh, Huyén Mé Linh, Thanh ph6 Ha Noi.
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3. Ong Ngé Hong Minh — K& tosn trwdng: Phu trach cong tac tai chinh ké toan va
hoan thanh cac nhiém vu vé& quan ly vdn, tai san. Thuye hién 18p va soat xét bao cdo tai
chinh cua Cong ty, dam bao Béo cdo tai chinh ciia Cong ty phan anh trung thye, hop
ly tinh hinh tai chinh Cong ty.

II. KET QUA SAN XUAT KINH DOANH NAM 2023
1. Khai quat chung khé khin va thuin lgi

Trong bbi canh céc t6 chic qubc té danh gia téng trudng kinh té toan cdu nim
2023 suy gidm hon nidm trude (& mirc dudi 3%), tbe do tang trudng GDP nam 2023
ctia Viét Nam van dat mirc 5,05% duoc xem 13 didm sing vé ting trudng cua cd khu
vire va thé gioi.

Tuy nhién, Viét Nam 14 qudc gia c6 d6 m& nén kinh t& 16n (k1m ngach Xuét nhip
khau 16n hon 02 1dn GDP danh nghla) khl cac quéc gia 14 céc nén kinh té nhip khau
16n ctia Viét Nam c6 su sut giam vé nhu ciu hang hoa (Hoa Ky, EU, Nhat Ban .. ) da
anh hudng truc tiép dén stc san xuit ciing nhu nhu cdu hang héa dugc san xuit tai
Viét Nam. Diéu nay, truc tiép anh huéng dén thu nhdp ciling nhu strc mua ctia ho gia
dinh va ngudi dan Viét Nam.

Tong két, ndm 2023, duge danh gia la nam c6 nhiéu khé khin, théch thirc véi nén
kinh t& Viét Nam sau dai dich Covid-19, nén kinh té tang trudng cham, thu nhip giam
din dén sirc mua yéu, ngudi dan c¢6 xu huéng kham chita bénh va 1dy thudc ké don
dugc co quan bao hiém chi tra, han ché mua thudc ngodi cac cira hiéu/chudi ctra hang
bén thubc/dugc pham Theo théng ké, Kénh ban hang vao bénh vién, phong khém vin
c6 sy ting trudng tot. Tuy nhién do Cong ty chi yéu ban cét 16 va ban qua kénh OTC,
didu ndy da dit ra nhiéu thach thirc trong viéc hoan thanh ké hoach kinh doanh nim
2023 ciua Cong ty.

Tuy vdy, v6i su diéu hanh linh hoat cia Ban Tong Giam dbc trong hoat dong san
xuét kinh doanh: Tir viée xdy dung ké hoach san xuét hang thang linh hoat theo diéu
kién thi truong thyc té, diéu dong nhan sy, cong nhan san xuét tryc tiép va khéi h3 tro
lam ting ca, tang klp va ké ca phan xudng Vién sang hd trg phan xu'ong Mit trong giai
doan san xut thudc phong chéng dich ... Pa thé hién 13 su doan két, ddng long tir cac
cdp quan ly dén toan thd CBNV Cong ty trong quyét tim hoan thanh ké hoach san xuét
kinh doanh nam 2023 cta Cong ty, dam bao cong dn vige lam va phic lgi cho tap thé
nguoi lao dong Cong ty.

Ngoai ra, cac nha cung cip, dbi téc ban hang ciing c6 cac hd trg, dap ting céc yéu
cau dit hang véi sb luong I6n trong khoadng thoi glan ngén (nhu bao b, nguyén phu
liéu san xudt ...) va rit kip thoi cho hoat dong san xuét cia Cong ty gitip hoat ddng sén
xuat khong bi gidn doan do thiéu cac nguyen phu liéu nhung vin dam bao én dinh ca
vé chit luong, gia ca nhép mua va cac didu kién v& thoi han thanh toan.



2. Két qua dat dwge (don vi tinh: VND)

Néi dung Thuc hién Ké hoach | Hoan thanh
: nim 2023 nim 2023 |KHKD 2023
Doanh thu ban hing 89.968.716.872 | 85.983.777.691 105%
Trong do:
- San xudt va kinh doanh dugc phim | 87.770.255.205 83.513.595.874 105%
- Kinh doanh khéc (ty thac, TTBYT) 126.382.888 | 500.000.000 25%
- Dich vu 2.072.078.779 | 1.970.181.817 105%
Loi nhuéin gdp 33.788.725.475 | 33.440.139.508 101%
Doanh thu tai chinh 3.944.890.452 | 3.785.280.447 104%
Chi phi ban hang & QLDN 18.066.949.261 | 19.113.531.067 95%
. A - A 4 A
Loi nhugn truée thué tir Hoat d0ng | 4 666 666,666 | 18.111.388.888 109%
kinh doanh
Loi nhuan sau thué 15.355.876.732 | 14.289.511.110 107%
Ty 18 ¢b tie 20% 19% 105%
Panh gia:

- Trong nam 2023, Cong ty da hoan thanh va vuot ké hoach kinh doanh do PHPCD
thuong nién ndm 2023 di thong qua. Trong do:
+ Ming Séan xuit kinh doanh: Két qua thuc hién vugt chi tiéu vé& doanh thu, lgi
nhuén sau thué va ty 1& b tire chi tra, dam bao viée lam, thu nhép cho nguoi lao dong.
Trong do:

_ Doanh thu ban hang va cung cAp dich vu dat 89,968 tj déng, hoan thanh 105%

KHKD:;
- Loinhuén sau thué nam 2023 dat 15,355 ty dbdng, hoan thanh 109% KHKD;
- Ty l& chitra ¢d tire nim 2023 1a 20%, hoan thanh 105% KHKD.

+ Piu tw mua sim, sita chita nha xwéng, may moc thiét bi, hé théng phu tre:
Trong nim 2023, thyc hién theo yéu clu khéc phuc ciia Cyc quan ly Duge va chuén bi
hd so tai liéu, dao tao nhan vién, tu thanh tra chudn bi cho dot ddnh gia duy tri dap Gng
thre hanh t6t san xuét thuéc GMP-WHO, thyc hanh t6t kho bao quén thubc — GSP,
thyc hanh t6t phong kiém nghiém thubc — GLP. Trong nim 2023, Cong ty dd hoan
thanh viéc thAm dinh dp tng thuc hanh t6t san xuéit thubc theo tiéu chuin GMP —
WHO.

+ Xy dyng hd so ding ky thubc m6i, ndp hé so diing ky gia han va xin duy tri
hi¢u lue s6 diing ky cho cic mit hang sin xuit tai Cong ty: Dam bao vi¢c san xuét
cdc mit hang thude ludn tuan thi cac quy dinh ciia cde co quan quén 1y Nha nude vé
gidy phép dang ky luu hanh thube.



3. Cac gidi phap thwc hién nim 2023

- Giéi phép vé quan tri, diéu hanh: HDQT Cong ty da dinh huéng va chi dao Ban didu
hanh Céng ty trong cac hoat dong san xuét kinh doanh. Ban Pidu hanh Céng ty dudi
sw chi dao st sao ciia Téng Gidm déc, su ¢ ging, nd lyc ciia cac cip quan ly tir
Tru6ng/Phé céc phong ban, Té trudng céc tb sin xudt va sw doan két nhét tri cao, sy
sdng tao, miét mai lam viéc cia tap thé nguoi lao dong trong Cong ty da nd luc thuc
hién cdc giai phdp trong tdim nhim thao g0 nhiing kho khin trong SXKD va dam bao
viéc lam, thu nhép cho ngudi lao dong.

- Gidi phdp trong hoat dong kinh doanh:

+ Tlng budc kién toan hé théng béan hang;

+ Tiép tuc xdy dung nhiing giai phap kinh doanh méi nhim néng cao hiéu qua, tiép tuc
mé rong thi truong da tim khach hang méi;

+ Lién tyc bam sét, theo doi gia ca thi truong, didu chinh gia ban kip thoi timg thang
cho mot s& mit hang nhim tang loi nhudn. Pic biét khau dy béo va nim bét thong tin
bién dong gid ca cac mit hang trén thi truong dugc Phong K& hoach Kinh doanh cép
nhét hang ngay va bao cdo Ban Téng Gidm déc ¢6 céc bién phap kip thoi trong viée
mua sim céc loai nguyén liéu déu vao cho san xudt cac san phdm cua Cong ty.

- Giai phdp trong hoat dong san xudt: Cac phén xudng trong nha may hoat dong bn
dinh khong xay ra sy ¢ ky thuat gy thi¢t hai hay gidn doan san xuét cho Cong ty.
Nguoi lao dong dugc dao tao ddy du vé céc k§ ning, kién thic trong qua trinh san
Xuét; Cong ty ludn chip hanh nghiém chinh va ding cic quy trinh, quy pham trong
hoat dong SXKD, phong chéng chdy nd, vé sinh méi truong lao dong va trang bj céc
trang thiét bi bao h lao ddng cho ngudi lao dong. Thue hi¢n v¢ sinh nha xuéng, may
méc thiét bi, ghi chép hd so s6 16 san xuét, bidu miu nhét ky dép tng yéu ciu cia co
quan nha nuéc vé quan Iy thyc hanh tét sén xuét thudc dung cho con nguoi theo tiéu
chuin WHO — GMP.

- V& cong tic dim béo chit lugng céc san phdm san xult tai Cong ty: Céc san phidm
san xuét tai nha méy déu dat theo tiéu chuin theo ddng ky véi co quan Nha nuée c6
thim quyén. Pam bao san xuft ding theo cdc SOP quy dinh, trong méi trudng san
xuét dat tiéu chun thuc hanh tét sin xuAt thudc theo tidu chudn WHO — GMP. Céng
ty dinh ky t6 chirc céc khéa dao tao GMP, GSP, GLP cho toan bd nhan vién trong
Cong ty. Tién hanh ty thanh tra, kiém tra GMP, GSP, GLP dam bao moi hoat dong tai
nha mdy theo diing quy dinh. Pinh ky, nha mdy déu duoc dénh gi4 rui ro, kiém soat sai
[gch, dénh gid thay doi céc hoat dong tai nha méy duge phim Ha Noi.

- Dbi v6i cong tic Nghién ctru phét trién: Hién nay, Cong ty da lam tha tuc, hd so
dang ky gia han, céip nhat duy tri hiéu luc sé dang ky cho cdc mit hang da hét han sé
dang ky. Trong ndm 2023, Céng ty dd 1ap hd so thay ddi, bd sung cac mit hang c6 s
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ding ky, ding ky san phdm m&i. Ngoai ra, Cong ty da trién khai ban giao quy trinh san
xuét, theo doi do 4n dinh cia cac mit hang dugc chp sb6 dang ky mai.

- Céng tac kiém tra chit lugng: Trong nam 2023, Cong ty ting cudng kiém tra, quan
Iy, giam sat chit ch& tir nguyén liéu diu vio cho dén thanh pham dAu ra nhim gidm
thiéu moi rdi ro trong hoat dong SXKD ciing nhu dam bao chét lugng san phém thube
san xuét tai Nha may ctia Cong ty. Cong ty ting cudng cong tac kiém tra hiu kiém cac
san phdm do Cong ty san xuét, ddng thoi phdi hgp chit ché v6i cac Trung tam kiém
nghiém thube tai cac dia phuong trong viée theo d5i chét lvong san phim thubc cta

Cong ty.

- V& cong tac mua sdm, stta chita may méc thiét bi: Thyc hién theo dung quy dinh ndi
bd ctia Cong ty vé viéc mua sam, sira chira trang thiét bi tai Nha mdy va cac dia diém

kinh doanh ctia Cong ty, phu hgp véi Ké hoach kinh doanh nim d& dugc DPHDCD
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thudng nién ndm 2023 phé duyét, trén tinh than tiét kiém, hiéu qua va chong lang phi.

- Cong tac tai chinh, ké toan, théng ké: Thyuc hién nghiém chinh cdc quy dinh nha
nuée vé ché do hach toan ké toan, kiém soat dong tién, nguén tién, tai san hiéu qua
khong dé xay ra thét thoat ngudn von, tai sén ciia Cong ty duge bao dam. Thong tin tai
chinh dugc phan anh kip thoi, giip Ban lanh dao Cong ty co cac quyét dinh phu hop
va kip thoi.

- Cong tac hanh chinh nhan sy: Cong ty ddm béo chi trd kip thoi va ddy di ché do cho
ngudi lao dong. Ban Lanh dao Cong ty quan tam dén doi sbng cho ngudi lao dong: tb
chire di nghi mét, ky niém ngay thiy thubc Viét Nam 27/2, qubc té phy nit 8/3, phy nit
Viét Nam 20/10... nhim dong vién nguoi lao dong gén b6 voi Cong ty. Ngoai ra,
Cong ty lubn khuyén khich ngudi lao dong sang tao, 4p dung cac ci tién k¥ thuat aé
ning cao nang suét lao ddng va dam béo chét lugng san phim sin xudt.

- Trong nam 2023, Ban Pidu hanh cing cic can bd quan ly cia Cong ty da trién khai
quyét liét va kip thoi cdc giai phap d& phén d4u hoan thanh c4c nhi¢m vy ma PHDCD
dé ra.

4. Nhitng ton tai va khé khiin

Ngoai nhitng két qua da dat duge, nim 2023 con tdn tai mot s6 han ché nhu sau:

- C4c dia diém kinh doanh (27 Hang Than, 69 Trang Thi) va hoat dong kinh doanh uy
thac clia Cong ty chua c6 nhiéu chuyén bién tich cye, viée hoan thanh ké hoach kinh
doanh theo PHPCD thuong nién 2023 thong qua hoan toan phu thudc vao hoat dong
san xudt, kinh doanh dugc phim. Trong khi do, hang nam Cong ty phai chi tra tién
thué nha va tién thué dat tai cac dia didm kinh doanh nay véi tong s6 tién gan 500 triéu

ddng/nam; /p



- Ding ky thudc: Cong ty da ndp hd so ding ky thudc, hd so gia han thube nhung chua
duoc Cuc quan ly Duge cip sb diang ky, gia han sb ding ky (Gastro-kite, Bibonlax
8g...). Piéu ndy c6 anh hudng 16n dén viée thye hién KHKD ndm cia Cong ty.

ITI1. PHUONG HUONG SAN XUAT KINH DOANH NAM 2024

1. Cic chi tiéu kinh té:

Noi dung TH néim 2023 | KH nim 2024 | Ty 1&¢ %
Doanh thu ban hang 89.968.716.872 | 85.452.266.817 | 94,98%
Trong d6: San xuét 87.770.255.205 | 83.470.485.000 | 95,10%
Kinh doanh khac (Uy thac, TTBYT) 126.382.888 |  200.000.000 | 158,25%
Dich vu (Thué kho, dién, phé liéu...) 2.072.078.779 | 1.781.781.817 | 85,99%
Lqishngn tewve thiganboatdong | |\ o coschtans | 95.383.595.438 93,22%
san xuat kinh doanh
Loi nhuén sau thué TNDN 15.355.876.732 | 14.208.586.666 | 92,53%
Cb tire 20% 20% |  100%

Ké hoach san xudt kinh doanh nim 2024 gidm so vai thuc hién ndm 2023 cha
yéu do anh huéng ctia viéc Cong ty hién dang hét han S6 dang ky mét sb mat hang
thuée va chua duge Cuc quén 1y Dugc cdp. Hién Cong ty dang tich cyc phdi hop véi
cdc co quan chirc ning lién quan dé dugc cdp méi/gia han gidy phép luu hanh thude.
Tuy nhién, hi¢n chua c6 thong tin vé thoi diém Cong ty dugc cAp méi/gia han gidy
phép Iuu hanh cac loai thude nay. K& hoach kinh doanh nim 2024 khong tinh dén
dong gop cla céc loai thude chua duge cAp méi/gia han gidy phép luu hanh cia cac
loai thubc nay.

2. Cac gidi phap trong tim: ] ) .
Phan dau ning cao chat lwong san phim theo tiéu chuin GMP-WHO nhim
huéng dén sy phat trién bén viing va hi¢u qua. Trong ndm 2024, Cong ty xiy dung céac
muc tiéu cu thé va tap trung vao thyc hién céc giai phap dé hoan thanh cac chi tiéu san
xuat, kinh doanh nim 2024 ma PHDCD dé ra, gdm:

- Tiép tuc kién toan td chic bd méy, ning cao chét lugng ngudn nhan lyc, dbi méi
phuong thirc lam viée theo huéng t6i wu ning sudt lao dong, tiét kiém chi phi hoat
dong quan ly cia Cong ty, xay dung va bd sung quy dinh tra lvong, trd thudng cho
ngudi lao dong.

- Lam t6t khau dy bdo va ném bt thong tin bién dong gid ca cac mit hang trén thij
truong dugc cdp nhét hang ngay va béo cdo Ban Téng Giam dbc dé cé cac bién phap
kip thoi trong cong tdc mua sdm, tich trit cac loai nguyén liéu déu vao cho san xut cac
san phdm ctia Cong ty. Pam bao Cong ty ludn dy trit d ngudn nguyén lidu cho san
xuét va phit hgp véi nhu cdu thi truong trong tirng giai doan/muia vy cta nim tai chinh.



- San xult cdc san pham thube dat tidu chuén chit lwong da dang ky véi Cuc quan ly
Dugc—B3Y té. Pang ky thudc mai, tich cuc xin gia han sb diang ky cho cac mit hang
san xudt tai Cong ty. Tumg budc nang cao chét lugng san phém san xuét ctia Cong ty
thong qua viéc ning cép, du tu cdc may moc, thiét bi méi cling nhu day chuyén sén
xuht méi dong bd va hién dai. Dap ing t8t hon nhu cdu ctia ngudi dan Viét Nam trong
viéc cung Gmg céc san phdm thude c6 chit lugng tt va gia ca phi hop.

- Dinh ky hang théng, dénh gia hiéu qua cong viée lam cdn cir x¢ét thudng thang lam
don béy ting ning suét lao dong va phat trién ngudn lyc. Té chirc xét thudng cho tip
thé va c4 nhan nguoi lao dong co sang kién cai tién k¢ thuat mang lai hi¢u qua cho
Cong ty.

- Pa dang hoa san phém va cac kénh phén phdi, mé& rong mang ludi phan phdi.

- Py manh hoat dong marketing, tip trung quang ba hinh anh va thwong hi¢u cua
Cong ty cung cc san pham méi, chit luong.

V6i quyét tim thyc hién dbng bd nhitng giai phap, ban didu hanh s& cb géng chi

r

dao Cong ty hoan thanh tat ca nhiém vy ma DPHDCD nim 2024 d@ ra.

Trén ddy 1a bdo cdo ctia Tong Gidm dbe vé két qua SXKD nim 2023 va ké
hoach SXKD nim 2024. Kinh trinh DHDCD thong qua.

Toi xin kinh chic QHBCD thuong nién ndm 2024 cua Cong ty Cb phéan Dugc
pham Ha N¢i thanh cong tot dep!
Trdn trong cim on!

Noi nhén: CONG TY CORHANDUQC PHAM HA NOI
_ U ‘5 {

- HPQT-BKS; SOTONG.GH

- Ban Diéu hanh;

- Cé dong Cong ty;

- Luu TC-HC.
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Y CP DUGC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM
NOI Poc lap — Tw do — Hanh phic

Ha Néi, ngay3lthang 5 ndam 2024

BAO CAO CUA BAN KIEM SOAT

Trinh Pai hdi dong co dong thwong nién nim 2024

- Can cir chire f:én,g nhiém vu c;’iia Ban Kiém sodt quy dinh tai Ludt Doanh nghiép;
Diéu lé Céng ty co phan Dugc pham Ha Noi,

- Cén cir Nghi quyét Pai héi dong c¢é dong thuong nién ndm 2023

Ban kiém soat béo cdo Dai hoi ddng cd dong thudng nién nim 2024 Cong ty ¢d phéan
Dugc pham Ha Néi cac ndi dung sau:

I. HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2023:

1. Nhén sw Ban kiém sodt:
Nhan su ctia Ban kiém soat trong ndm 2023 ¢6 su thay doi nhu sau:

Ho tén Chiic danh Ngay bo nhiém Ngay mién nhiém
Ong Ng6 Hong Minh Trudng ban 30/12/2020 18/09/2023
Ong Trinh Vin Lanh Trudng ban | 18/09/2023

Ba Nguyén Lan Huong Thanh vién | 30/12/2020
Ba Nguyén Thi Kim Cc | Thanhvién | 30/12/2020

2. Hoat ddng ciia Ban kiém soat:

Trong ndm 2023, Ban kiém soat (BKS) da hop 03 1an véi ndi dung phan céng nhiém
vu cho céc thanh vién, thong qua dé xuét lwa chon don vi thue hién kiém toan bo céo tai
chinh ndm 2023 d& Hoi ddng quan tri phé duyét va thue hién cdc nhiém vu khéc theo chirc
ndng. Ngoai cac cudc hop néu trén, Ban kidm soat da thyc hién nhiém vu kiém soat cac
hoat dong san xuat kinh doanh, quan tri va diéu hanh cta Cong ty véi cac ndi dung chinh
sau:

- Giam sat viéc tuan thu Diéu 18 ciing nhu cac quy dinh hién hanh ctuia phap luét trong
viéc quan 1y va didu hanh hoat dong san xuét kinh doanh ctia Céng ty.

- Gidm sét viéc thuc hién Nghi quyét cia PHDCD thudng nién ndm 2023.

- Giam sét viée thue hién cac Nghi quyét Hoi dong quan tri (HDQT).

- Tham du céc cude hop HPQT va tham gia y kién, dua ra cac kién nghi trong pham vi
trach nhiém va quyén han ciia BKS.

- Soat xét va thaim dinh Bao céo tai chinh.

- Giam st viéc thuc hién céc quy ché, quy dinh ctia Cong ty.

3. Thu lao ciia BKS:
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Thu lao ctia BKS trong ndm 2023 dugc chi tra nhu sau:
- Trudng ban: 7 triéu dong/ thang
- Thanh vién: 3 triéu ddng/ ngudi/ thang

II. KET QUA GIAM SAT TINH HINH HOAT DPONG VA TAI CHINH NAM
2023:

1. K&t qua giam sat viée thue hién Nghi quyét ciia Dai hoi dong co dong:

Trong nam 2023, Cong ty da td chtrc thuc hién cac ndi dung cia Nghi quyét Pai hoi
dong c6 dong thudng nién nam 2023. Két qua thuc hién Nghi quyét cu thé nhu sau:

- Cong ty di lwa chon Céng ty kiém todn doc 1ap thyc hién vide kiém todn Béo céo tai
chinh ndm 2023 1a Céng ty TNHH Kiém toan VACO.

- Chi tra cd tirc nim 2022 va trich 1ap cdc quy khen thudng phuc 1oi, qu§ dau tur phat
trién theo ding mirc dd dugce Pai hoi ddng c6 dong thuong nién ndm 2023 théng qua.

- Két qua thue hién mét s6 chi tidu ké hoach chi yéu trong nim 2023 nhu sau:

Chi tiéu K& hoach 2023 | Thuyc hién 2023 Tyl:‘i”ét;“-"c
Doanh thu ban hang 85 983 777 691 89 968 716 872 105%
Loi nhudn thuin 18 111 888 888 19 666 666 666 109%
C6 tirc (Du kién) 19% 20 105%

Nhu vay Cong ty da hoan thanh vugt mirc cac chi ti€u chinh cua ké hoach san xuat kinh

doanh 2023 da dugc PHDCD phé duyét.
2. Két qua thim dinh Bao cAo tai chinh nim 2023:
B4o c4o tai chinh nim 2023 ciia Cong ty dd dugc kiém toan bdi Cong ty TNHH Kiém

" toan VACO.

BKS da thwe hién thim dinh va ¢6 ¥ kién nhw sau:

Tai Thuyét minh s6 24 — Cc khoan céng ng tiém tang (Thuyét minh bao cdo tai chinh)
thong tin vé viée Cong ty dang tiép tuc lam viéc véi Cuc thué thanh phé Ha Noi vé cac
khoan wu dai thué dugc huong. Cong ty s& phai thuc hién cac nghia vu thué bd sung (néu
¢6) sau khi nhén dugc quyét dinh cudi ciing ctia co quan thué vé van dé nay.

Theo y kién ctia Ban kiém sodt, ngoai vén dé cong no tiém tang néu trén thi Bdo cdo
tai chinh nim 2023 ctia Cong ty da phan anh trung thuc va hop ly trén céac khia canh trong
yéu tinh hinh tai chinh ctia Céng ty tai thoi diém 31/12/2023.

3. Tinh hinh giao dich giita Cong ty véi cac bén lién quan:

Trong nam 2023 BKS da ghi nhén sb liéu vé tinh hinh giao dich gitta Céng ty v6i cac
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bén lién quan dugc thé hién tai Bao cdo tai chinh nam 2023 da dugc kiém todn. Céc giao
dich nay 14 thu nhap tir luong, thudng, thit lao va c¢d tirc ctia Hoi dong quan tri, Ban kiém
sot, Ban Tong giam ddc, K& toan truong.

Ngoai ra BKS con ghi nhén giao dich gitra Cong ty véi C(")ﬁg ty TNHH Kinh doanh
Duoc Thién Thanh 1a bén lién quan cua Ba D6 Thi Nga - Thanh vién HDQT véi gia tri
giao dich trong nam khoéang 3 ty ddng. Giao dich nay 1 hoat dong gia cong, mua ban mot
s6 mat hang thudc gitra hai bén. Theo thong tin do Ban diéu hanh cung cép thi cdc Hop
ddng lién quan da dugc HDQT khoa trude thong qua. Ban kiém soat khong ghi nhan c6
dAu hiéu bit thuong trong cac giao dich nay.

3.  KET QUA GIAM SAT HOAT PONG CUA HPQT, BAN TONG GIAM
POC:

- Trong ndm 2023, HDQT d4 t6 chirc cac cude hop va 14y v kién bing vin ban theo quy
dinh ctia Didu 1é cong ty va Quy ché hoat dong cia HDQT. BKS danh gi4 hoat dong ciia
HDQT trong nim co ban la pht hgp véi quy dinh, dap Gmg kip thoi yéu cAu ctia hoat dong
san xuét kinh doanh ctia Cong ty.

- HDPQT d4 ban hanh cac Nghi quyét va Quyét dinh lién quan dén hoat dong cia Cong
ty trong pham vi trach nhiém va thidm quyén ctia HDQT. C4c Nghi quyét, Quyét dinh ciia
HPQT ban hanh ding trinh ty, ding thim quyén.

- HDQT da thuc hién giam sat hoat dng cua Téng giam déc trong viéc trién khai thuc
hién Nghi quyét Dai hoi ddng cd dong, cdc Nghi quyét va quyét dinh ctia HPQT. Quyét
liét chi dao Téng giam dbc thuc hién diéu hanh hoat dong san xuét kinh doanh ciia Cong
ty d& dat két qua t6t nhit.

- Ban Téng gidm déc Cong ty trong nim di c6 cac giai phap trién khai thuc hién Nghi
quyét Pai hoi ddng c6 doéng thudng nién va cac Nghi quyét cua HDQT.

- Ban Téng Giam dbc da thuc hién didu hanh hoat dong san xuét kinh doanh ciia Céng
ty mét cach chii dong, linh hoat gép phan hoan thanh vugt muc céc chi tiéu san xuét kinh
doanh nam 2023 va hoan thanh cong tac thim dinh, da dugc cip gidy chiing nhan GMP
cho toan bd nha may.

- B4o c4o hoat dong ctia HPQT, Téng giam ddc tai Pai hoi ddng cb déng thudng nién
nim 2024 v& co ban da phéan anh day di cac hoat dong chi dao, didu hanh Cong ty.

4. DANH GIA SU PHOI HOP HOAT PONG GIUA BKS VA HPQT, BAN
TONG GIAM DOC VA CAC CO PONG:

Su phdi hop hoat dong gitta BKS véi HDQT, Ban Téng giam ddc trén nguyén tic vi
su On dinh, phat trién bén viing ctia Cong ty va dam bao quyén loi ciia ¢6 dong theo diing
quy dinh cta phép luat va diéu 1& Cong ty.




HDQT va Ban Téng gidm ddc da tao didu kién thugn loi dé BKS thyc hi¢n nhiém vy
theo quy dinh, cung cép thong tin, tai liéu lién quan phyc vu cho viée kiém soat.

Ban kiém soéat dwge moi tham du tat ca cac cudc hop ciia HPQT, tham gia y kién theo
chirc nang va nhiém vu. )

Thong qua két qua kiém soat, BKS di kip thoi dwara cac dé xuét, kién nghi véi HDQT,
Ban Tdng giam dbc trong viéc quan 1y, didu hanh gép phan ning cao hiéu qua hoat dong,
dam bdo tun thu cdc quy dinh cta phap luat va Cong ty.

Trong ndm, BKS chua nhén dugc yéu cAu ctia cb dong hay nhém cd dong dbi véi viee
yéu cdu kiém tra cic vén d lién quan dén quan 1y, diéu hanh hoat dong ctia Cong ty.

5. KE HOACH HOAT PONG CUA BKS NAM 2024:

Niim 2024, Ban Kiém soat dy kién thyuc hién cdc nhiém vy trong tim sau:

- Giam sét viéc thue hién Nghi quyét ciia Dai hoi dong ¢ dong thudng nién nim 2024.

- Thuc hién kiém tra, gidm sat cac hoat dong diéu hanh, quan tri cia HPQT, Ban Diéu
hanh cong ty trong viéc tudn thi cac quy dinh phap ludt va Diéu 1¢ Cong ty.

- Giam sat viéc thuc hién cac quy ché, quy dinh cia Cong ty.

- Tham du cac cudc hop HDQT va tham gia y kién dong gop.

- Panh gia, lya chon don vi kidm toan Béo cdo tai chinh @& dé xuit phé duyét.

- Thédm dinh béo c4o tai chinh.

- Duy tri su phdi hop trong hoat dong véi HDQT, Ban Diéu hanh Céng ty.

- Thuyec hién cdc nhiém vu khac theo chirc ning ciia BKS khi ¢ phat sinh.

Trén day 1a ndi dung Béo cdo hoat dong nim 2023 va ké hoach hoat dong nam 2024
cua BKS béo cdao BPHDCD.
Tran trong cam on!

T/M BAN KIEM SOAT
TRUONG BAN

e

Trinh Vin Lanh




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

DUQC PHAM HA NOQI Péc 1ap — Tw do — Hanh phiic
- ---000---
S6: 01/PHCP TN-2024 Ha Néi, ngay 05 thang 6 nim 2024
TO TRINH

(wv : Phé duyét Bio cdo Tai chinh nim 2023 di kiém todn)

Céin cir Ludt doanh nghiép 56 59/2020/QH14 dwoc Quéc héi meée Cong hoa xd hji chi nghia Viét
Nam thong qua ngay 17/6/2020 va c6 hi¢u luc thi hanh tie ngay 1/1/2021;

Céin et didu 1é Cong ty bé sung, sira doi lan thit VII ngay 12/08/2022;

Cén cit Nghi quyét DHCD thudng nién ndm 2023,

Céin civ Bdo cdo tai chinh ndm 2023 cua Cong ty cé phd‘n Duoe pham Ha Ngi dd dirge kiém todn
béi Cong ty TNHH Kiém toan VACO.

Thuc hién Nghi quyét cua Pai hoi ddng c¢d dong thudng nién ndm 2023 v& viéc thong qua
phuong 4n lya chon don vi kidm toan Béo céo tai chinh nam 2023. Hoi ddng Quan tri Cong ty C6 phan

Dugc phdm Ha Ndi kinh trinh Dai hoi dong Cé dong thudng nién nam 2024 thong qua ndi dung Béo
céo tai chinh nim 2023 di dugc kiém toan boi Cong ty TNHH kiém toan VACO.

Bio cdo tai chinh kiém toan ndm 2023 dd dugc cong bb theo dung quy dinh ciia Luat Ching
khoén va céc thong tu huéng dén, ddng thoi duoc ding tai trén website ctia Cong ty va dinh kém trong
tap tap tai lisu PHDCD thudng nién ndm 2024.

Céc chi tiéu trén bo cdo tai chinh dd phan &nh trung thyc, hop 1y trén céc khia canh trong yéu,
tinh hinh tai chinh ctia Cong ty tai ngdy 31 thang 12 nam 2023, cling nhu két qua hoat dong kinh doanh
va tinh hinh luu chuyén tién t& cho nim tai chinh két thac ciing ngay, pht hop voi Chuén muyc ké toan,
Ché do ké toan doanh nghiép Viét Nam va céc quy dinh phép 1y ¢6 lién quan dén viée 1ap va trinh bay
béo cdo tai chinh. B4o céo tai chinh nim 2023 ctia Cong ty d& duoc Ban kiém soat Cong ty thdm dinh va
x4c nhén tai Béo céo cia Ban Kiém so4t trinh PHPCD thuong nién 2024 cta Cong ty.

Kinh trinh Dai hoi dong cb ddng xem xét thdng qua .

Trén trong!

/‘

BUI THI MINH TAM
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

DUQC PHAM HA NOI Poc 1ap — Tw do — Hanh phic
---000---
Sé: 02/PHCP TN-2024 Hé Néi, ngay 05 thang 6 nim 2024
TO TRINH

V/v: Phé duyét thit lao, thudng thuwe hién ndm 2023
va ké hoach thit lao ndm 2024 ciia HDQT — BKS

Cdn cir Ludt doanh nghiép §6 59/2020/QH14 dwoc Qué'c héi muede Cong hoa xd hoi chi nghia Viét
Nam théng qua ngay 17/6/2020 va c6 hiéu lec thi hanh tie ngay 01/01/2021;

Ciin cie To trinh s6 02/PHCD TN-2023 ngay 16/5/2023;

Cdin cir Nghi quyét PHCD thuong nién ndm 2023 ngay 06/6/2023;

Céin cit Diéu 1é Céng ty bé sung, sira doi lan thit VII ngay 12/08/2022;

Céin cik Béo cdo tai chinh ném 2023 ciia Céng ty C6 phan Dugc phdm He Noi da duge kiém todn;

Hoi ddng quan tri kinh trinh Dai hdi dong c¢b dong Cong ty C6 phan Dugc phdm Ha Noi xem xét,
théng qua bao céo thi lao Hoi ddng quan tri (HPQT), Ban Kiém sodt (BKS) nam 2023 va ké hoach thu lao
HDQT, BKS nam 2024 cu thé nhu sau:

1. Bao cao chi thu lao, thwéng cua HPQT, BKS nam 2023

Theo quy dinh tai Pidu 5, Nghi quyét Dai hoi dong cd dong thudng nién nim 2023 ngay 06/6/2023
va to trinh s6 02/DHCD TN — 2023 ngay 16/5/2023: (i) Quy thu lao HDPQT, BKS cua Cong ty ndm 2023 1a
612.000.000 dbng va (11) Cudi niam, néu loi nhuin vuot ké hoach, s& chi thuéng 20% so loi nhuén sau thué
thue t& vuot so v6i ké hoach cho HDQT-BKS-BPH va cén by quan ly.

Hoi ddng quan trj Cong ty xin bo cdo Tbng quy thi lao, thudng di chi cho HPQT va BKS nim
2023, nhu sau:

+ Chi tra thit lao HPQT, BKS trong nim 2023, sd tién: 612.000.000 dbng, cu thé theo timg chirc
danh cdng viéc nhu sau:

— Cho tich HPQT: 10.000.000 ddng/théng
— Thanh vién HDQT: 7.000.000 ddng/thang
—  Trudng BKS: 7.000.000 ddng/théng
— Thanh vién BKS 3.000.000 dbng/théang

+ Chi thudng 20% s6 Loi nhuan sau thué vugt so véi ké hoach 2023 cho HDQT — BKS theo Nghi
quyet ngay 06/6/2023 cia PHPCP thudng nién ndm 2023, véi tbng s6 tién duoc phén bd: 71.000.000
dong, sb tién thudng nay dugc chi tra trong nam 2024.

2. Ké hoach chi thu lao cua HDPQT, BKS niim 2024
Cin cir k& hoach san xuét kinh doanh nam 2024, co céu HDPQT - BKS va yéu clu vé& cong tic quan
tri cdc hoat dong ctia Cong ty nim 2024, HPQT kinh trinh Dai hoi dbng cb dong phé duyét:

(i). Ngén sach ndm 2024 @8 chi tra thi lao cho HPQT va BKS: Téng Quy thii lao chi tra cho
HDQT, BKS: 734.400.000 ddng (ting 20% so voi thyc hién ndm 2023), chi tiét cho timng
chirc danh nhu sau:

—  Chu tich HPQT: 12.000.000 dong/thang
— Thanh vién HPQT: 8.400.000 ddng/théng
—  Trudng BKS: 8.400.000 ddng/théng

— Thanh vién BKS: 3.600.000 ddng/thang
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Ghi chi: Mic thi lao cho HPQT, BKS dé bao gbdm thué TNCN, Cong ty s& thuc hién chi tra dinh
ky hang quy, trén co s& mic hoan thanh KHKD thang/quy ctua Cong ty so véi KHKD nam 2024 dugc
DHDCP thudng nién ndm 2024 phé duyét.

(i). Két qua kinh doanh nim 2024, Cong ty hoan thanh va vugt ké hoach lgi nhuén sau thué:
Trich qu§ chi thuéng 20% * Lgi nhuén sau thué vugt so véi ké hoach cho HPQT — BKS —
BPH va can bd quan ly.

(iii). PHDCD uy quyén cho HDQT phén phbi va quyét dinh murc chi cho timg chic danh.

Kinh trinh Dai hoi ddng cb dong xem xét thong qua .
Trén trong!




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

DUQC PHAM HA NOI Poc lap — Tw do — Hanh phite
—-000---
Sé: 03/PHCD TN-2024 Ha Néi, ngay 31thdng 5 nam 2024
TO TRINH

V.v: Phé duyét Phin phi loi nhugn ndm 2023
va ké hoach Phén phoi lgi nhudn ndm 2024
Can cir Ludt doanh nghiép so 59/2020/QH14 duwoc Quoc héi nuée Cong hoa xd hoi chil
nghia Viét Nam thong qua ngay 17/6/2020 va ¢6 hiéu luc thi hanh tic ngay 01/01/2021.

Céin cik diéu 1¢ Cong ty bo sung, sita déi ldn thiz VII ngay 12/8/2022.
Can cir Nghi quyét DHDCD thuong nién ndm 2023 ngay 06/6/2023.

Hoi ddng quan tri Cong ty Cé phan Dugc phim Ha Noi trinh Pai hoi dbng C6 dong xem xét va
théng qua céc ndi dung:

1. Phéan phdi lgi nhufin nim 2023

DVT: VND
K& hoach 2023 (PHCD di "
i o Thuwe hién 20
TT Chi tiéu phé duyét) e Jtign 2029
Ty 18 % | SO tién Ty 16 % | S6 tién
I t‘i"(j})h“a“ ndm truge d¢ 3.289.827.777 2.806.227.777
tqi nhuan sau thué nim
2 | oy 14.289.511.110 15.355.876.732
3 | Téng Loi nhuin 17.579.338.887 18.162.104.509
4 | Cb tle chi tra
4.1 | Ty Ié o tike 19% 20%
4.2 | C6 tike chi tra 11.952.710.000 12.581.800.000
5 gﬁﬁ‘g}‘y khen thuong, | 30/ 1 NgT | 429.000.000 | 3% LNST 460.000.000
6 | Quy dau tu phat trién 5% LNST 714.000.000 | 5% LNST 770.000.000
Quy khen thudng vugt 20% LNST
7 | &en g [m——— 213.000.000
9 ;": nhugn con dé nim 4.483.628.887 4.137.304.509

(*) Chi tiéu “Loi nhuén ndm trude dé 1ai” theo to trinh s6 03/DHCP TN — 2023 ngay 16 thang 5
nam 2023 da duge DHDCP thudng nién ndm 2023 thong qua ngay 06 thang 6 nam 2023, chua bao
gdm 483.600.000 ddng 1a s6 tién trich qu§ khen thudng vugt ké hoach kinh doanh nim 2022. Quy
khen thuong vugt k& hoach kinh doanh nim 2022 d& dugc ghi nhén va chi tra cho cac thanh vién
HPQT, BKS, Ban Didu hanh va can bd quan 1y chi chdt theo quyet dinh s6 17/QP-HPQT ngay 18
thang 3 nam 2023 ctia Hoi ddng quan tri, da dugc bdo cdo DPHDCD tai td trinh s6 02/PHCD TN —
2023 ngdy 16 thang 5 ndm 2023 va dugc DPHDCD thdng qua ngay 06 thang 6 nam 2023.
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2. K& hoach phan phdi lgi nhuén nim 2024

K¢ hoach 2024 — Chénh léch
TT Danh muc R B Ké hoach ) )
Ty 1(_3 Yo 2024 2023 +/- %
1 Eg‘lar;h“a“ i ke 4.137.304.509 | 2.806.227.777 | 1.331.076.732 | 47%
= = %
2 ]r;:r;“r?;a“ s thue 14.208.586.666 | 15.355.876.732 | (1.147.290.066) | -7%
3 | Téng Loi nhufn 18.345.891.175 | 18.162.104.509 |  183.786.666 | 1%
4 | Cb tire chi tra
4.1 | Ty 18 cb thrc 20% 20%
4.2 | C& tic chi tra 12.581.800.000 | 12.581.800.000 0%
Trich quy khen 5% .
5| taong. Shie loi () | LNST 710.000.000 | 460.000.000 |  250.000.000 | 54%
” 0
6 | Quy dAu tur phét trién ISJT/\'}ST 710.000.000 | 770.000.000 |  (60.000.000) | -8%
20%
Qu§ khen thudng i -
7 | vuat KHKD LNST 213.000.000 |  (213.000.000) | {50z
vuot KH
. A N A
g |Luiniujnetnde 4344.091.175 | 4.137.304.509 |  206.786.666 | 5%
nam sau

2

MM (#%) Ting mike trich quy khen thwong, phiic li ké hoach ndm 2024 tiv 3% LNST (thuc hién ndm
Oﬂf@“ggo.?.? ) len mikc 5% LSNT; trong do: Quy khen thuéng 3% LNST (twong deong micc thuc hién ndm
==-023) va Quy Phiic lpi 2% LNST bo sung cdc khodn chi phiic loi cho CBNV, NLD Cong ty.
Truong hop két qua kinh doanh nam 2024, Cong ty hoan thz‘ir}h vuot ké hoach lgi nhuén sau thué:
Trich qu§ chi thuong 20% * Loi nhuén sau thué vuot so véi ké hoach cho HDQT — BKS — BDH va
can bd quan ly.
Giao va iy quyén HPQT thong qua Phuong én phén phdi qu§ thudng ndy cho céc ca nhan c6 lién
quan.

Ho6i ddng quan tri kinh trinh Dai hdi ddng Cb dong xem xét thong qua.
Trén trong!




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC PHAM HA NOI Pic lip- Tw do- Hanh phiic
So: O [TTr-BKS olo

Ha Noi, ngay3 thang 5 ndm 2024

s COPHAN Y-
*| pudc PHAM |*

TO TRINH

Kinh giti: PAI HOI DONG CO PONG CONG TY CP DUQC PHAM HA NOI

Céin cik Ludt doanh nghiép s6 59/2020/QH14;
Céin cir Diéu 18 16 chite hoat dong ciia Cong ty CP Duoc pham Ha Nji;

Ban kiém soat kinh trinh Dai hoi ddng ¢ dong viéc lya chon don vi kiém toan dé thuc

hién kiém toan Béo c4o tai chinh ndm 2024 nhu sau:

1.

2

Céc tidu chi lua chon cong ty kiém toan doc 1ap:
La don vi kiém toan duogc Uy ban chting khoan chép thuan thuc hién kiém toan cho
don vi ¢6 loi ich cong ching trong linh vuc chimg khoan.
C6 uy tin v& chét lugng kidm toan, c6 doi ngii kiém toan vién trinh do va c6 kinh
nghiém kiém toén nhiéu cong ty dai ching tai Viét Nam.
Dbép tng dugce cac yéu cAu ciia cong ty v& pham vi va tién do kiém toan.
C6 mirc phi kiém toan hgp ly, pht hop véi ndi dung, chét lugng kiém toén clia Cong
ty.
Dai hoi ddng cb dong tiy quyén cho Hoi ddng quan tri quyét dinh lya chon don vi
kidm todn dép ting cAc tiéu chi néu trén dé tién hanh kiém todn Bdo céo tai chinh nim

2024 ctia Cong ty trén co s& dé xuat cia Ban kiém soat.

Kinh trinh Pai hoi ddng c6 dong théng qua.

Tran trong!

Noi nhén: TM.BAN KIEM SOAT

Nhur kinh giri TRUONG BAN

Luwu VT, BKS, TK HDOT
|t

Trinh Vin Lanh
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