CONG TY CO PHAN DICH VU
HANG KHONG SAN BAY DA NANG

1. Bao cdo két qua SXKD va Bio cao tai chinh nim 2023 da kiém toan.

S6: 10/TTr-HPQT-DVDN

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phuc

TO TRINH

Céc noi dung dé nghi Pai hdi thdo luan va biéu quyét

Pa Nang, ngay 07 thang 06 nam 2024

Kinh thua: DAI HOI PONG CO PONG THUONG NIEN NAM 2024
- Can clr B4o cdo ciia HDQT vé viée thyuc hién cac Chi tiéu SXKD, cong tac quan 1y
diéu hanh nam 2023, nhitng nhan dinh vé tinh hinh kinh té, chinh trj trong nudc va qudc té
gy anh huong dén thi trudng hang khong, du lich... Hoi déng quan trj Cong ty CP Dich vu
Hang khong san bay Da Nang kinh trinh Pai hoi c6 dong (PHPCP) cac ndi dung nhu sau:

Chi tiéu DVT K¢ hoach Thuc hién % so véi KH
San luong (sudt dn) Suat 1,488,961 1,052,958 70.72%
Tong doanh thu Tr. déng 158,006 146,542 92.74%
Loi nhuan trude thué | Tr. dong 6,615 3,652 55.21%
Loi nhuén sau thué Tr. déng 6,615 3,652 55.21%
Vén dau tu cia CSH | Tr. dong 42,677 42,677 100.00%
Ké hoach dau tu Tr. dong 29,450 3,373 11.45%
Ty 1€ ¢6 tie du kién -

2. Phwong 4n phéan phoi két qua SXKD nim 2023:

Pon vi tinh: dong

TT CHI TIEU THUC HIEN
1 | Tong Loi nhuin ké toan truéc thué 3,652,308,947
2 | Thué TNDN phai nép 0
3 | Loi nhuén sau thué TNDN 3,652,308,947

Trong do:
3.1 | Loi nhudn cdc don vi cung ting sudt an, Thuwong mai 2,016,373,938
3.2 | Loi nhuén tai Trung tam dao tao ldi xe Hué 1,075,068,353
Phan phoi LN tai Trung tAm dao tao lai xe Hué:
a. Trich quy khen thudng, PL tai TT Hué 48,378,076
b. Chia cho cac thanh vién gép von khac (ngoai Cong ty) 484,800,045
c. LN Cong ty duoc chia tir Trung tAm dao tao lai xe Hué 541,890,232
3.3 | Loi nhudn tai Trung tim dao tao ldi xe Pa Ning 560,866,656
Phén phdi LN tai Trung tim ddo tao lai xe Pa Ning
a. Trich quy khen thudng, PL tai Trung tAm dao tao 14i xe Pa Ning 0
b. Phan chia LN theo ty 1& vén gop cua cac thanh vién gop von 274.824.661
khac (ngoai Cong ty)
c. Phan chia LN theo ty 1¢ von gdp ciia Cong ty 286,041,995
Loi nhuén con lai cia Cong ty sau khi chia cho cac bén gép von
4 | theo Hop dong HTKD tai 2 Trung tim dao tao l4i xe: 2,844,306,165
(4=3.1+3.2¢+3.3c) (Ma 421b-BCDKT)
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2.1. Phan phéi loi nhuin tai 2 Trung tAm dao tao i xe (hop tac kinh doanh v&i cac thé
nhan bén ngoai):

- TTDN Pa Nang: Nam 2020 va 2021 hoat dong SXKD ctia TTDN DPa Nang bj 19,
v6i tong 16 lity ké 13 4,159 ty déng. Nam 2022 va nim 2023 TTDN Pa Ning c6 13i tong
cong la 1.615 trigu déng (trong do, lg1 nhuan nam 2023 1a 560,86 tri¢u déng) chua du bu
da“ip 16 phat sinh cac nim trudc nén toan bd s6 loi nhuén cta cac nam 2022 va 2023 duoc
dung dé bu dép 50 16 cac nam trude, Khong thyc hién chia cho cac bén gop von, qua d6 giam
phan 16 lity ké tai Cong ty ciing nhu giam phan cdng no phai thu (khoan 18 cac nim 2020,
2021 chia cho cac thanh vién gop von khac ngoai Cong ty) cua cac ca nhan gop von tai
Trung tdm. Theo d0, sau khi thuc hién phuong an giit lai phan LN nam 2023 phan chia cho
cac thanh vién gop Vén khac (ngoai Cong ty), s du cong no phai thu tir cac khoan 16 nim
2020, 2021 chia cho cac thanh vién gbp von khac (ngoai Cong ty) con lai 1a 1.246,79 triéu
ddng s& dugc Cong ty tiép tuc thu hoi trong thoi gian téi.

- TTDN Hué: nim 2023, TTDN Hué dat 1.075,06 triéu dong LNST va khéng c6 15
lity ké nén Coéng ty du kién phuong an phan phdi loi nhuan trinh PHDCD nhu sau: trich
quy khen thudng, phuc loi 48,37 triéu dong (twong (g 4,5% Loi nhuan sau thué) danh cho
cac hoat dong chim lo cho NLD. Phan Loi nhuan sau khi trich cac quy duoc chia cho céac
thanh vién gop von theo ty 18 gop vén. Theo do, Cong ty dugc chia Loi nhuan: 542 triéu
dong (theo ty 18 von gop 58,95%).

2.2. Phuong 4n phan phdi LN nim 2023 ciia Cong ty: Hoat dong kinh doanh cuia Cong
ty bi 15 lién tiép hai nam 2020, 2021 véi tong L liy ké 1a 27,03 ty dong. Trong hai nim
2022, 2023 Cong ty da co6 Lo1 nhuan tuy nhién muc loi nhudn dat dugc con han ché chua
da bu 16 lity ké ctia cac ndm trude. Loi nhuan cua nam 2023 (sau khi chia cho céc bén gop
v6n theo HD HTKD va trich quy KTPL) chi dat 2,84 ty dong nén Cong ty dé xuat duoc giit
lai toan b lg1 nhuan ndm 2023 khong thuc hién trich qui khen thudng phuc 1g1 va khong
chia c6 tic cho cac cb dong dé bu dép 16 lity ké, cing cb tinh hinh tai chinh cua Cong ty (s6
liéu chi tiét két qua kinh doanh va 15 liiy ké dén 31/12/2023 dugc phan anh tai bang s liéu
dudi day).

Chi tiéu bvt Loi nhuin sau thué
Nim 2020 Dong (12,153,078,594)
Nam 2021 Dong (14,873,986,621)
Nam 2022 Dong 54,127,931
Nim 2023 Dong 2,844,306,165
Tong 15 liy ké (31/12/2023) Pong (24,128,631,119)

Ghi chii: s6 liéu trén da loai trur phan 1di/1é phdn chia cho cdc bén gép von (ngodi Cong t)
tai 02 TTDN Da Nang va Hué.

2.3. Poi véi c6 tire nam 2019: (PHDCD thuong nién nam 2020 da thong qua ty 1¢ ¢ tirc
chia cho céc c6 dong 25%/VDL 50 tién 1a 10,67 ty dong): do hoat dong SXKD cua Cong ty
trong hai nam 2020-2021 lién tiép thua 15 do anh huéng nang né cta dich Covid-19 dong
thoi phan Loi nhuin ctia nim 2022 va 2023 chua da bu trir 16 lity ké, nham giam bét kho
khan vé von va dong tién cho MASCO, tam thoi ndm 2024 Cong ty chua chi tra ¢6 tic nim
2019 cho cac cd dong; Can ctr tinh hinh hoat dong va két qua SXKD niam 2024, HDQT
MASCO s& bao céo voi cac ¢ dong sau.



3. Ké hoach san xuét kinh doanh nim 2024:

~ Trén co s¢ thye hién nam 2023 va nhirng kho khan, thuan loi trong hoat dong san
xuat kinh doanh da dugc du bao trong nam 2024, Hoi dong quan tri trinh Pai hdi nhitng chi
tiéu chu yéu cua Ké hoach san xuat kinh doanh nam 2024 nhu sau:

Don vi: triéu dong

Chi tiéu K¢é hoach 2024 Ké hoach
q ’ HPOT d? nghi DHCD thong qua

1. Tong von chu s¢ hiru binh quan 43.480
Trong do:
- Vén dau tu cia chi so hitu dén 31/12/2024 42.677
2. San luong suit dn (suét) 1,099,169
3. Doanh thu thuc hién 159,526
4. Tong chi phi 154,779

Trong d6: Tong quy luong 44,056
5. Loi nhuén trude thué 4,747
6. Loi nhuan sau thué 4,747
7. Ty 18 ¢6 tire/Vén diéu 18
8. Tong phat sinh phai nop NS 5,549
9. Lao dong binh quén 424
10. Tong vén dau tu trong nim 26,348

- Trong bdi canh kinh té thé giéi ndm 2024 du bao tiép tuc bién dong, xung dot dia chinh
tri van tiém 4n nhiéu rai ro anh hudng dén moi truong kinh doanh. Bé chu dong trong diéu
hanh SXKD, HPQT kién nghi PHPCP ty quyén cho HPQT Cong ty chi dong ra soat, didu
chinh Ké& hoach SXKD khi thi truong cé nhitng bién dong bat thudong, anh hudng toi két qua
SXKD va t6 chirc hoat dong kinh doanh ctia doanh nghiép phut hop véi tinh hinh thuc té. Cong
ty s& théng bao cho cac ¢ dong két qua diéu chinh ké hoach (néu co).

4. Ké hoach dau tw 2024: (Chi tiét theo Phu luc sé 01 dinh kém)
- Dy an chuyén tiép tir nam 2023 : 14,853 ty dong
- Dy an dau tu méi trong nam 2024 : 11,495 ty dong
- Tong cong mirc dau tu Ké hoach 2024 : 26,348 ty dong (chua bao gom VAT)
5. Thong qua Bao cdo cia Hoi dong quén tri (bdo cdo dinh kem)
- Trong nam 2023, Hoi d6ng Quan tri da tich cuc trién khai cac Nghi quyét Pai hoi

ddng c6 dong thuong nién 2023 theo ding quy dinh tai Diéu 1& Cong ty va Quy ché hoat
dong ciia Hoi dong quan tri.

6. Thong qua Bao cdo ciia Ban Kiém soat (bdo cdo dinh keém)

- B4o cdo cua Ban kiém soat da trinh bay duoc cac hoat dong ma BKS thuc hién
trong nam 2023, co ban da danh gia day du vé hoat dong SXKD cua Cong ty, hoat dong
quan 1y diéu hanh cia HDQT, Ban Tong Giam dbc, cong tac dau tu va quyét toan dy an
trong nam 2023 ciing nhu danh gia viéc tuan tha phap luit cia Nha nude va Diéu 16 Cong
ty. Bén canh d6 béo céo ciing tong két tinh hinh thuc hién Nghi quyét DPHDPCP nim 2023
cua Cong ty.

7. Thong qua bao cao tinh hinh thuc hién chi tra thu lao, tién lwong HPQT, BKS nim
2023 va phwong an tra thu lao, tien lwong HPQT, BKS nam 2024:



- Thu lao, tién luong 9ﬁa HDQT, BKS duoc thuc hién dﬁy dt 100% theo ké hoach
nam 2023 da duoc Pai héi dong c6 dong thong qua, cu thé:

7.1. Tinh hinh thwc hién chi trd thi lao va tién lwong nim 2023:
a. Thu lao: 78.780.000d
- Chu tich HDQT  : 1.625.000d/ngudi/thang twong tmg 19.500.000 déng/nam.
- UV HbQT : 910.000d/ngudi/thang twong tng 43.680.000 ddng/nam.
- UV BKS : 650.000d/ngudi/thang twong tng 15.600.000 dong/nam.
b. Tién lwong: 93.600.000 d
- Trudng ban BKS  : 7.800.000 d/ngudi/thang trong tng 93.600.000 ddng/nim
7.2. Ké hoach chi trd tién lwong va thi lao nim 2024:

- Cong ty xay dung Ké hoach thu lao, tién lvong HPQT, BKS nam 2024 nhu thuc
hién nam 2023: 172.380.000 dong, trong do:

a. Thu lao: 78.780.000 4
- Chu tich HDQT  : 1.625.000d/ngudi/thang twong tmg 19.500.000 déng/nam.
- UV HDQT : 910.000d/ngudi/thang twong tng 43.680.000 dong/nam.
- UV BKS : 650.000d/ngudi/thang twong tng 15.600.000 dong/nam.
b. Tién lwong: 93.600.000 d
- Trudng ban BKS : 7.800.000 d/ngudi/thang trong tng 93.600.000 dong/nim

Trén day la bao cao cac ndi dung chi tiéu SXKD, phuong hudng nhiém vy nam 2024.
HDQT tran trong bao cio va mong nhan duoc ¥ kién dong goép cua cac cd dong dé hoat
dong SXKD niam 2024 dat két qua cao nhat.

Vi su doan két théng nhét cao trong HDQT va Ban Téng Giam ddc, su sang tao,
linh hoat va quyét doan trong quan tri va diéu hanh, ciing voi sy dong long ing ho ciia cac
¢ dong, nhét dinh HDQT, Ban TGD diéu hanh s& vuot qua kho khan thach thirc cua nam
2024, thyc hién tot cac muc tiéu dai hoi dé ra.

TM. HQI PONG QUAN TRI
CHU TICH

PAO MANH KIEN



PHU LUC 1: KE HOACH PAU TU NAM 2024

DVT: Triéu dong

Théng tin vé danh muc dau tu

Trong do:

STT Danh muc diu tw Tong mirc A Tién dd
dau tw Nguon thuc hién
VCSH S
1 2 3 4 5
A | Du an chuyén tiép ky truge (I+11) 14,853 4,456
| | Pau tu trang thiét bi (1+2+3) 14,853 4,456
Xe van chuyén suét in (03 xe) 14,853 4456 | Quyl
Il | Pau tu xiy dung co bin (1+2) - -
1 | Cac dy an chuén bj dau tu
2 | Cac dy an thyc hién dau tu - -
B | Dw an dau tw méi (I+11) 11,495 4,472
| | Piu tu trang thiét bi 1é (1+2+3) 6,480 2,274
1 | Céc du an chuan bj dau tu
2 | Cac dy an thyc hién dau tu 6,480 2,274
21 i(ee) tai Suzuki 500kg thung lanh nho dé ting suat an (1 500 150 Quy 1
2.2 | Xe tap lai tu dong 5 chd (Pa Néang 1 xe, Hué 1 xe) 1,200 360 | Quy?2
2.3 | Xe cho t6 14i tiép vién 16 chd ford transit 850 255 |  Quy 2
2.4 | Xe cho t6 1ai tiép vién 7 chd Toyota fortuner 1,200 360 | Quy?2
2.5 | Thiét bj do kim loai (An ninh suat an CXR) 350 105| Quy4
2.6 | Cong an ninh ra vao (DAD, CXR va HUI) 180 54 Quy 4
2.7 | Trang thiét bi tai DAD va CXR 1,100 660 -
3.6 | Ctra cudn giao nhan, thu hdi c6 remote (3 cira) DAD 150 45| Quy1l
3.7 | Kho lanh cho ra tau DAD (22m?2) 450 135 Quy 2
3.8 | Trang thiét bi 1¢ khac 500 150 | Céndm
Il | Pau tw xay dung co bin (1+2) 5,015 2,198
1 | Cac dy 4an chuén bj dau tu
2 | Cac dy an thyc hién dau tu 5,015 2,198
2.1 | Ciitao co so ha ting DAD 890 890
a Op nhua PVC tudng phong 1am banh 150m?2 70 70 Quy 3
b Op nhua PVC thay cho tudng gach bi bong troc 220m?2 100 100 Quy 2
c >(<}ri|a c¢6 danh cong thoat nudc va d6 bé tong nhya trude 170 170|  Quy?
d | Heé thdng thu 16i chong sét 50 50| Quyl
e Cai tao hé thong xir Iy nudc thai tai Da Ning 500 500 Quy 2
2.2 | Caitao co so ha ting CXR 4,125 1,308
a Lam moi khung kéo mai cho t6 ky thuat TBMM 140m2 100 100 Quy 1
b Chéng thdm san nha xudéng CXR bang lop ton 2,400 720 Quy1
B sung thiét bi va nang cp hé théng PCCC tai CXR 1,625 488 | Quy3
Téng cong (A+B) 26,348 8,927
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