_ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG DPIEN VNECO 8 Poc lap — Ty do — Hanh phic
sé: NQ/VNECOS8-DHDCD Buon Ma Thuét, ngay 29 thang 06 nam 2024
NGHI QUYET
- DPAI HQI PONG CO PONG
CONG TY CO PHAN XAY DUNG DIEN VNECO 8

Can cu:

- Luat Doanh nghiép s6 5 9/2020/QH13 dwoc Qué'c hoi nuwoc CHXHCN Viét Nam thong

qua ngay 27/06/2020;

- Diéu Ié t6 chire va hoat dong cua Cong ty Cé phcfn Xay dung Dién Vneco 8

- Can cir bién ban cudc hop Dai hdi dong cé dong thwong nién nam 2024 ngay
29/06/2024.

QUYET NGHI

Diéu 1. Thong qua céc bio cdo dwoc trinh bay tai phién hop Pai hji dong cé dong
thwong nién nam 2024.

1. Thong qua bao cao két qua SXKD nam 2023 cia Ban Giam déc Cong ty véi cac chi
tiéu co ban nhu sau:

- Doanh thu : 33,92 ty dong

- Loi nhuén sau thué: -11,84 ty dong

2. Thong qua phuong hudng, nhiém vu san xuat kinh doanh nam 2024 véi cac chi tiéu
co ban nhu sau:

- Doanh thu: 30 ty dong;

- Loi nhuén sau thué: 0,10 ty déng;

- Thu nhép binh quan: 8,50 triéu dong/ngudi/thang;

3. Thong qua bao céo cia HPQT trong nam 2023 va ké hoach nam 2024;

4. Thong qua bdo c4o tai chinh nam 2023 da duge kiém toan véi nhimg chi tiéu chinh
nhu sau:

- Tong tai san: 105.860.695.581 dong

- Vén diéu 1&: 18.000.000.000 dong

- Loi nhuén sau thué: -11.842.154.655 dong

5. Thong qua Bao cao hoat dong ciia Ban kiém soat nam 2023, ké hoach kiém tra, soat
x€ét hoat dong cua Cong ty nam 2024;

Diéu 2. Thong qua cac To trinh dwece trinh bay tai phién hop Pai hdi dong cb
dong thwong nién nam 2024:

1. Thong qua T& trinh vé viéc lra chon don vi kiém toan thuc hién soat xét BCTC ban
nién va kiém toan BCTC nam 2024 cia Cong ty:

173

Signature Not Verified

Ky boi: NGUYEN HUU DAMG

1720041020041
T O OoOroT




- Pai h01 dong C6 dong uy quyén cho Hoi ddng quan tri Iya chon mét (01) td chic ¢6
day du néng luc, uy tin va kinh nghiém, c6 cép pheép hoat dong hanh nghé hop phap va dugc
Uy ban Ching khoan Nha nude chip thuan kiém toan cho céc Céng ty dai chung niém yet
nam 2024 dé thyc hién soat xét bao cdo tai chinh 6 thiang ddu nam 2024 va thuc hién kiém
toan bao cao tai chinh nam 2024.

2. Thong qua viéce tra thu lao cho HDQT, BKS, Thu ky Cong ty:

- Chi tra thii lao nam 2023 1a : 0 dong.

- Dy kién mtrc chi tra thu lao nim 2024 1a : 114.000.000 dong.

3. Thong qua t& trinh vé viée chuyén nhuong quyen sir dung dét va tai san gin lién trén
dit taih dia chi s6 10 Pao Duy Tu, phuong Thong Nhat, TP Buén Ma Thuét, tinh Dak Lak:

- Dai hoi dong cd dong iy quyén toan bo cho Hoi dong quan tri trong viéc tim kiém
bén nhan chuyen nhuong phu hop; thuong lugng, dam phan va quyét dinh cac didu khoan
lién quan dén hop dong chuyén nhugng, bao gom nhung khong gidi han & vige quyét dinh
vé bén nhan chuyen nhuong, gia chuyen nhuong, thoi dlem chuyén nhugng,... lién quan dén

quyen str dung dét va tai san gén lién trén dét tai dia chi sé 10 Pao Duy Tur, phuong Théng
Nhat, TP Buén Ma Thuét, tinh Pak Lak.

- Hoi dong quan trj c6 trach nhiém tdng hop va bao cio két qua cho Pai hoi dong cb
dong khi hoan thanh cong viéc chuyén nhwgng trén trong phién hop Pai hji dong cb dong
gan nhat.

- Sau khi chuyen nhugng thanh cong, Pai hoi dong cb dong thdng nhét chuyén tru s¢
Cong ty C6 phan Xay dung Dién VNECO 8 dén dia chi méi: sb 09, dudng Vo Vian Kigét,
phuong Khanh Xuan, TP Buén Ma Thudt, tinh Pak Lak.

- Hoi dong quan tri ¢6 trach nhiém chi dao Ban diéu hanh thuc hién viéc chuyén tru so,
cong bd thong tin ding qui dinh.

4. Thong qua t& trinh vé viéc mién nhiém thanh vién HPQT dbi v6i ba Nguyén Thi
Hoa.

5. Thong qua t& trinh vé viéc mién nhiém thanh vién BKS ddi véi ba Nguyén Thi Bich
Huong.

Diéu 3. Bau bo sung 01 thanh vién HPQT nhiém ky 2020 -2025:

- Ong: Téng Pinh Thiing

Hoi dong quan tri VNECOS sau khi bau bd sung tai cugc hop DHDCD 2024 gom:

o OngLé Vin Khoéi - Chu tich
o OngNguyén Cong Di¢u - Thanh vién
o Ong Téng Pinh Thiing - Thanh vién

Dicu 4. Biu bd sung 01 thanh vién BKS nhiém ky 2020 -2025:

- Ba: Nguyén Thi Hoang Oanh

Ban kiém soat VNECOS sau khi bau bd sung tai cudc hop PHPCD 2024 gdm:
o Ong Vo Quang - Truéng Ban
o Ong Tran Ngoc Béu - Thanh vién
o BaNguyén Thi Hoang Oanh - Thanh vién
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Piéu 5. Piéu khodn thi hanh.
Nghi quyet nay dugc thong qua toan van tai cudc hop PHDCD thuong nién nam 2024
cta Cong ty Co phan Xay dung Pién VNECO 8.

Pai hoi dong cb dong giao cho Hoi ddng quan tri chiu trach nhiém t chirc chi dao thuc
hién toan bg ndi dung Nghi quyét nay dam bao lgi ich cua cac cb dong, ciia Cong ty va phu
hgp vadi quy dinh cua phap luét.

Noi nhin: E DAH{QI DONG CO PONG
- HPQT, BKS o

- C6 dong

- UBCK nha nuéc
- S& GDCK Ha Noi
- Luu: TH, TK
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_CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG DIEN VNECO 8 Péc lap - Tw do - Hanh phic

BIEN BAN
HOQP DAI HOI PONG CO DONG THUONG NIEN NAM 2024
CONG TY CO PHAN XAY DUNG PIEN VNECO 8

Hom nay, vao lac 08 gio ngay 29 thang 06 nam 2024, tai Tryu so Cong ty, s6 10
duong Dao Duy Tur, thanh ph6 Buoén Ma Thudt, tinh Pak Lak, Cong ty C6 phan Xay
dung dién VNECO 8 (VNECOB8) da t6 chirc cudc hop Pai hoi dong co dong (DHDCD)
thuong nién nam 2024.

A. THANH PHAN THAM DU

- Thanh vién Hoi dong quan tri (HDQT) Thanh vién Ban kiém soat (BKS) va c6
dong s& hiru, hodc dai dién sé hitu c¢b phan VNECOS tai thoi diém lap danh sach ngay
31/05/2024 cua Tong Cong ty luu ky va bu trir chimg khoan Vigt Nam.

B. NOI DUNG VA DIEN BIEN CUQC HQP

I/ Bau chii toa:

Cian cir Diéu 16 VNECOS, Chu tich HDQT lam chu toa diéu hanh cudc hop.
11/ Bdo cao két qua kiém tra tw cich cb dong:

DHDCD da nghe ong Phan Thanh Hoang — Truong Ban kiém tra tu cach c6 dong
cong bd bao cao két qua kiém tra tu cach c6 dong tai thoi diém khai mac hop PHDCD
nhu sau:

- Téng s6 ¢ phan dang luu hanh: 1.800.000 ¢b phan.
- Téng sb ¢6 phan c6 quyén biéu quyét: 1.800.000 cb phan.

- Tong s6 cb dong: 181 cd dong theo danh sach c6 dong do Tong Cong ty luu ky
va bu trir ching khoan Viét Nam chdt ngay 31 thang 05 ndm 2024.

- S6 ¢ dong s¢ hiru, dugc uy quyén c6 mat tham du hop: 08 cd dong, dai dién
cho 1.024.476 cb phan, chiém ty 18 56,92% tong sb ¢d phan ¢6 quyén biéu quyét.

Cén cur qui dinh cua Luét Doanh nghiép, Diéu 16 VNECOS8, PHDCD thuong nién
nam 2024 du diéu kién tién hanh hop.

111/ Bau thw ky va Ban kiém phiéu:

1. Thu ky:

Chu toa chi dinh thu‘ ky 1a 6ng Nguyén Hiru Ping.
2. Ban kiém phiéu:

Sau khi nghe Chu toa gi6i thi¢u danh sach du kién Ban kiém phleu 100% cd
dong c6 quyén biéu quyét tham du hop da biéu quyét thong qua Ban kiém phiéu gom:

- Ong : Phan Thanh Hoang - Trudng ban
- Ong : Nguyén Thi Hoa - Thanh vién
- Ong : Tran Thi Puong - Thanh vién

IV/ Thong qua chwong trinh hop
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Ong Lé Van Khoéi — Chu toa cude hop da trinh bay du thao _chuong trinh hop, lay
y klen biéu quyét cua cb dong tham dy hop. Két qua 100% cb dong c6 quyén biéu
quyét tham du hop da biéu quyét thong qua Chuong trinh hop.

V/ Noi dung chinh ciia cudc hop:
1. Bdo cdo ciia HPQT, Ban Gidim déc, Ban kiém sodt:

- PHDCD da nghe 6ng Nguyén Cong Diéu — Giam déc Cong ty, trinh bay Béo
céo két qua hoat dong SXKD niam 2023, Phuong hudéng nhiém vu SXKD nim 2024;

- PHDCD da nghe 6ng Lé Van Khéi — Chu tich HPQT trinh bay Béo cdo ciia
HDQT nam 2023 va ke hoach nam 2024;

- DHDCD da nghe 6ng Nguyen Hiru Ding — Ké toan trudng trinh bay tém tit Bao
cdo Tai chinh nim 2023 di dugc kiém toan.

- DHDCD da nghe 6ng V5 Quang — Thanh vién Ban kiém sodt trinh bay Bao céo
tinh hinh hoat dong kiém soat nim 2023 va phuong huéng nhiém vy kiém tra, kiém
soat nam 2024.

2. To trinh ciia HPQT, Ban kiém sodt:
- PHDCD da nghe 6ng Lé Vian Khoi — Chu tich HDQT, trinh bay céc to trinh:
+ To trinh vé& mirc thu lao cho HDQT, BKS, Thu ky nam 2024;

+ To trinh vé viée chuyén nhuong toan bd quyen st dung dat va tai san gin lién
trén dat tai dia chi sé 10 Pao Duy Tir, phuong Thong Nhat, TP Budn Ma Thuét, tinh
bik Lak;

+ T¢ trinh vé viéc mién nhiém thanh vién HDQT ddi véi ba Nguyén Thi Hoa.
+ T¢ trinh vé viéc mién nhiém thanh vién BKS déi véi ba Nguyan Thi Bich
Huong.

- PHDCD da nghe 6ng V5 Quang — Truéng Ban kiém soat, trinh bay To trinh vé
viéc chon don vi kiém todn dé kiém toan cac béo céo tai chinh ctia Cong ty nam 2024;

- DHDCD da nghe 6ng Nguyén Hiru Ping — Ké toan trudng trinh bay to trinh vé
phuong én phén phoi lgi nhuan nam 2023.

3. Thao lu@n va thong qua cdc bdo cdo, o trinh:

DHDCD di tién hanh thao luin vé noi dung céc bao céo, to trinh. C6 dong co ban
thong nhét véi ndi dung céc bdo cdo, to trinh da dugc trinh bay tai cude hop. Cacy kién
ctia ¢o dong gop y thém tai cudc hop, HPQT va Ban diéu hanh xin tiép thu.

4. Biéu quyét thong qua cdc bdo cdo, to trinh tai cujc hop:

Ong Lé Van Khoi - Chu toa cudc hop lay y kién cua cb dong bing phiéu biéu
quyét thong qua cac béo cdo va to trinh sau:

4.1. Théng qua Béo céo két qua SXKD nim 2023 va Ké hoach SXKD nam 2024:
* Két qua SXKD niam 2023:

- Doanh thu: 33,92 ty dong

- Loi nhuan sau thué: -11,84 ty dong

- Thu nhép binh quan: 5,50 triéu déng/ngubi/théng;

S6 c6 phan biéu quyet Pong y la 1.024.476 ¢6  phan, chzem ti ¢ 100 %,; Khong
dong ¥ 1a 0 cé  phan, chiém ti1¢ 0 %, Khéng c6 y kién la 0 c6 5 phan, chiém ti 1¢ 0 %.

* Ké hoach SXKD niam 2024:
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- Doanh thu: 30 ty dong;
- Loi nhuan sau thué: 0,10 ty dong;
- Thu nhgp binh quan: 8,50 tri¢u dong/ngudi/thang;

S6 co phan biéu quyet Pong y la 1.024.476 c6 phan, chzem ti lé 100 %; Khong
dong y la 0 c6 phan, chiém ti Ié 0 %; Khong c6 y kién la 0 c¢6 phan, chiém ti lé 0 %.

4.2. Thong qua Bao cdo hoat dong cia HPDQT nam 2023 va Ké hoach nam 2024:

S6 ¢6 phan biéu quyet Pong y la 1.024.476 c6 phan, chzem ti le 100 %, Khong
dong v la 0 cé phan, chiém ti Ié 0 %, Khéng c6 y kién la 0 c¢6 phan, chiém ti lé 0 %.

4.3. Théng qua Bdo cdo tai chinh nam 2023 da duoc kiém toan véi céc chi tiéu
chi yéu nhu sau:

- Tong tai san: 105.860.695.581 dong
- Vén diéu 1¢: 18.000.000.000 dong
- Loi nhuan sau thué: -11.842.154.655 dong

S6 ¢6 phan biéu quyet Pong y la 1.024.476 c6  phan, chzem ti lé 100 %, Khong
dong y la 0 cé phan, chiém ti Ié 0 %; Khong c6 y kién la 0 c6  phan, chiém ti Ié 0 %.

4.4. Thong qua Béo céo hoat dong ctia Ban kiém soat nam 2023 va Ké hoach hoat
dong nam 2024:

S6 ¢o phan biéu quyet Pong y la 1.024.476 c6  phan, chtem ti l¢ 100 %; Khong
dong y la 0 c6 phan, chiém ti Ié 0 %; Khong c6 y kién la 0 c6 phan, chiém ti 1é 0 %.
4.5. Thong qua viéc chon don vi thuc hién kiém toan cac BCTC nam 2024:

Dai hoi dong C6 dong iy quyén cho Hoi dong quan tri lya chon mét (01) t6 chirc
c6 day du ‘nang luc, uy tin va kinh nghiém, c6 cap phép hoat dong hanh nghé hop phap
va dugc Uy ban Chung khoan Nha nuéc chdp thuan kiém toan cho céc Cong ty dai
ching niém yet nam 2024 dé thuc hién soat xét bao cdo tai chinh 6 thang dau nam 2024
va thuc hién kiém toan bao cdo tai chinh nim 2024.

S6 ¢o phan biéu quyet Dong y la 1.024.476 c6 ) phan, chtem ti lé 100 %, Khong
dong ¥ la 0 ¢é phan, chiém ti lé 0 %; Khong cé y kién la 0 cé phan, chiém ti Ié 0 %.

4.6. Thong qua viéc chi tra thu lao nam 2023 va muc thu lao cho Thanh vién
HDQT, BKS, Thu ky nam 2024:

* Tong chi thu lao thuc té nam 2023 1a 0 dong;
* Murc thu lao cho Thanh vién HDQT, BKS, Thu ky nam 2024:

- Chu tich HDQT: | 2.000.000 d/thang
- Thanh vién HPQT: 1.500.000 d/ngudi/thang
- Truéng Ban kiém soat: ~ 1.500.000 d/thang
- Thanh vién BKS: 1.000.000 d/ngudi/thang
- Thu ky: 1.000.000 d/thang

Téng cong du kién chi tra thi lao trong ndm 2024 1a 114.000. 000dong.

S6 co phan biéu quyet Pong y la 1.024.476 co  phan, chzem ti lé 100 %, Khong
dong ¥ la 0 ¢é phan, chiém ti ¢ 0 %; Khong cé kién la 0 c6 phan, chiém ti l¢ 0 %.
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4.7. Thong qua to trinh vé viée chuyén nhuong toan bo quén su dung dat va tai
san gan lién trén dat tai dia chi so 10 Pao Duy Tu, phuong Thong Nhat, TP Buén Ma
Thut, tinh Pak Lak:

S6 6 phan biéu quyet Dong y la 1.024.476 c6 phan, chzem ti lé 100 %, Khong
dong ¥ la 0 cé phan, chiém ti l¢ 0 %; Khong c6 ¥ kién la 0 co  phan, chiém ti 1é 0 %.

4.8. Thong qua t&r trinh vé phuong an phan phdi lgi nhuén nam 2023:

S6 ¢6 phan biéu quyet Dong y la 1.024.476 c6 phan, chzem ti l¢ 100 %; Khong
dong ¥ la 0 cé phan, chiém ti ¢ 0 %; Khong c6 ¥ kién la 0 co  phan, chiém ti 1¢é 0 %.

4.9. Thong qua t& trinh vé viéc mién nhiém thanh vién HDQT d6i voi ba Nguyén
Thi Hoa:

S6 ¢6 phan biéu quyet Dong y la 1.024.476 c6 phan, chzem ti l¢ 100 %; Khong
dong ¥ la 0 cé phan, chiém ti lé 0 %; Khong c6 ¥ kién la 0 co  phan, chiém ti ¢ 0 %.

4.10. Thong qua t& trinh vé viéc mién nhiém thanh vién BKS d6i vai ba Nguyén
Thi Bich Huong:

S6 co phan biéu quyet Pong y la 1.024.476 c6 phan, chlem ti lé 100 %, Khong
dong y la 0 c6 phan, chiém ti 1é 0 %; Khong c6 y kién la 0 c¢6 phan, chiém ti 1é 0 %.

5. Biu b6 sung 01 thanh vién HPQT:

- Ung ctr: khong;

- Pé cir: 6ng Tong Pinh Thing

- Két qua bau: 6ng Téng Dinh Thing

6. Biu bo sung 01 thanh vién BKS:

- Ung cir: khong;

- Pé cir: ba Nguyén Thi Hoang Oanh

- Két qua bau: ba Nguyén Thi Hoang Oanh

7. Théng qua Nghi quyét PHPCDP va Bién bin hop PHDCD:

- Ong Nguyén Hitu Pang - Thu ky cudc hop, trinh bay du thao Nghi quyét cua
DHDCD Cong ty VNECO 8 nam 2024;

- Ong Lé Van Khoi — Chu toa, lay y kién biéu quyét cua c6 dong:

S6 ¢o phan biéu quyet Péng y la 1.024.476 c6 phan, chzem ti lé 100 %, Khong
dong y la 0 c6 phan, chiém ti lé 0 %; Khong c6 y kién la 0 cé phan, chiém ti Ié 0 %.

Bién ban nay dugc 1ap xong vao luc 11 gio ngay 29/6/2024, ngay sau khi két thiic
cudc hop PHDCD thuong'nién nam 2024 cia VNECO 8.

Bién ban nay dugc 1ap thanh 05 ban c6 gia tri phap ly nhu nhau; 01 ban gui Uy
ban chirng khoan Nha nudc; 01 ban guri S¢ Giao dich ching khoan Ha Noi; 03 ban luu
tai tru s VNECOS va dang trén Website Cong ty. e
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CONG TY CO PHAN XAY DUNG DPIEN VNECO 8
Dia chi: 10 Pao Duy Tir, TP. Buén Ma Thuét - Dak Lak

Dién thoai: 0262.3859776, 3859807 ; Fax: 0262.3858921

Email: congtyvneco8@gmail.com; Website:http://vneco8.com.vn

DU THAO
TAI LIEU
HOQP PAI HOI PONG CO PONG THUONG NIEN
NAM 2024

Buon Ma Thuot, thang 6 nam 2024
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VNECOS

CONG TY CO PHAN XAY DUNG DIEN VNECO 8
bia chi: 10 Dao Duy Tur. thanh phé Buén Ma Thudt, tinh Dik Lik
Dién thoai: 02623.859776; 02623.859807  Fax: 02623.858921

Email: congtyvneco8@gmail.com: Website: http://vneco8.com.vn

CHUONG TRINH
HOQP DAI HOI PONG CO PONG THUONG NIEN NAM 2024

Thoi gian: Tir 9h00 dén 11h30, ngay 29 thang 6 nam 2024.

Pia diém: 10 Dao Duy Tur. phuong Théng Nhat. thanh phé Buon Ma Thuot, tinh Dak Lak.
r(r(:]::lk%::; Noi dung cudc hop
8h30-9h00 | - Don tiép c6 dong, ding ky c¢b dong du hop, ¢b dong nhan tai liéu
- Bdo cdo két qua thdm tra tu cach cd dong du hop
- Gi6i thiéu chu toa
9h00-9h15 | - Chi dinh Ban thu ky

- Thong qua thanh phan Ban kiém phiéu (ldy y kién biéu quyeét)

- Thong qua chuong trinh hop Dai hoi dong ¢o dong (ldy y kién biéu quyét)

9h15-9h45

- Béo cdo cua Ban Giam ddc vé két qua san xuat kinh doanh nam 2023, ké
hoach san xuat kinh doanh nam 2024
- Bao cdo cua Hoi dong quan tri vé cong tac quan ly nam 2023
- Bao cdo tai chinh nam 2023 da kiém toan
- Bdo cao hoat dong kiém soat ndm 2023 cua Ban kiém soét
- T trinh ctia Ban kiém soat dé nghi lua chon don vi kiém toan soat xét bao cdo
tai chinh ban nién va béo céo tai chinh nam 2024
- To trinh dé xuat murc thu lao Hoi dong quan tri va Ban kiém soat nam 2024
- To trinh chuyén nhugng tai san tai sé 10 Pao Duy Tu, TP Buén Ma Thudt
- Mot s6 noi dung khéc thugce thim quyén PHDCD (néu o)

9h45-10h30

- CO dong thao luan
- Huong dan thé 1€ bi¢u quyét cac van dé cudce hop

- CO dong bicu quyét cac bao cdo va cac to trinh

10h30-10h45

- Nghi giai lao

10h45-10h50

- Cong bo ket qua kiém phicu biéu quyét cac van dé cude hop

10h50-11h00

- Théng qua Bién ban cude hop va Nghi quyét PHPCD thuong nién nam 2024

- Bé mac

BAN TO CHUC




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG PIEN VNECO 8 Pic lip — Tu do — Hanh phiic

sé: T BC/VNECOS - BGD 000

Buén Ma Thu¢t, ngay 01 thang 06 nam 2024

BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2023
VA KE HOACH SAN XUAT KINH DOANH 2024

PHAN I
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2023

I. Két qua trong nim 2023

1. Tinh hinh chung

Cong ty rat kho khan vé tai chinh, no qua han cic ngian hang BIDV Dik Lik, Vietin
Bank — Chi nhanh 4 Thanh phd H6 Chi Minh dan dén Céng ty bi nhay nhém ng, céc ngin
hang khong dong y cho Cong ty tiép tuc vay von.

Viéc thu hdi von tir cac Chi dau tur dién ra thuan loi, cac dbi tac khac ng khong déng ké.
Tuy nhién, viéc thu héi von tir Tong cong ty cd phén Xay dung dién Viét Nam (VNECO —
Cong ty me) hau nhu bé tic, bai vi VNECO ciing gap rat nhiéu khé khan nén khong thu xép
dwoc vén dé tra ng cho Cong ty.

Dong tién dé duy tri hoat dong chu yéu trong chd vao cac nha thiu phu, céc déi thué
ngoai va vay cac ca nhan bén ngoai xa hoi.

Vé cong viée lam trong nam 2023, khéi lwong cong viée chuyén tiép tir nam 2022
khoang gan 65 ty dong. May thang dau niam, Cong ty c6 tham gia mot sb g6i thau nhung
khéng tring thau cong trinh nao. Sau d6, Céng ty roi vao no xau nén cic ngan hang thuong
mai khong dong y phat hanh bao lanh dy thiu. Ngoai ra, Cong ty ciing khéng nhan thém
cong trinh nao tir VNECO.

Vé tién d6 thi cong cac cong trinh, hau hét khong dap tng tién do dé ra cia cac Chu diu
tu, dan dén cac cong trinh phai gia han thoi gian thuc hién hop dong.

Da hoan thanh dua vao déng dién, ban giao cho Chu dau tu 01 cong trinh (Pucng day
110kV Hoa Binh 2).

Ba théng dau nam, Cong ty san xuét va cung cap cho khéch hang hon 300 ¢t BTLT cac
loai v&i gia tri gan 700 triéu dong. Bude qua thang 4, Coéng ty dimg san xuit c6t BTLT do
thiéu von tram trong va may moc thiét bi xubng cép khong c6 vén dé dai tu stra chira.

Linh vyce thuong mai ¢6 doanh thu dat dugc trong nim 1a 17,78 ty dong khong dat ké
hoach dat ra.
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Doanh thu dich vu khac dat dugc khoang trén 200 tri¢u déng phat sinh tir hoat dong cho
Cong ty Nhya Tién Phong thué 600m2 nha kho tai khu dat 09 V& Vin Kiét.
2. Mt s6 chi tiéu co ban thire hién nim 2023

ek Ké hoach | Thyec hién Ty 1é
&l Chitien PVT | [ im2023 | nam2023 | TH/KH
1 | Tong doanh thu, thu nhap khac | Ty d 180,20 3393 18,82%
a | Doanh thu xdy ldp, SXCN... 80,20 16,15 20,13%
b | Doanh thu thuong mai 100,00 17,78 17,78%
2 | Loi nhuan sau thué Ty d 0,10 -11,84
el semden Tyd | 36,00 18,00 h.(.:h“f‘ fhnge
1en tang von
: ;‘;‘r‘lg nbgp ‘binh. quiniguoll| o5 [ g 5,50 64,70%

IL. Panh gia cong tic diéu hanh

1. Cong tac thi cong cac cong trinh

Nam 2023 1a mdt nam hoat dong SXKD cuc ky kho khan ctia Cong ty, nhiéu chi tiéu
khong dat ké hoach dé ra. Mic du Cong ty da trién khai thuc hién ké hoach ngay tir nhimg
ngay diu nim nhung viéc anh hudng cic dot dich Covid tir nhimg nim trude, vudéng méic
trong cong tac giai phong mit bing hoic khong thu xép dwgce lich cit dién hop 1y dé thi
cong, dic biét chinh sach thit chit tin dung lam cho hoat dong thi cong trén cac cong trinh
bi ngung tré, ngimg thi cong, chua trién khai thi cong... dan dén doanh thu ca nim vé xay
lip va SXCN chi dat hon 20,13% ké hoach d& ra.

Cu thé tinh hinh thi cong céc cong trinh nhu sau:

- Cong trinh DZ 110kV Phan Thiét 2 — Miii Né: Cong trinh nay Chu dau tu phdi hop véi
chinh quyén dia phuong té chirc bao vé thi cong 3 lan, Cong ty da thi cong co ban hoan
thanh, céng viéc con lai 1a khic phuc céc ton tai k¥ thuat va quyét toan cong trinh. Gia tri
con lai wdc tinh khoang 900 tridu dong bao gdm ca khdi lwgng phat sinh néu duge Chu dau
tu phé duyét. '

- Cong trinh DZ 110kV Ba Ria — Ngii Giao: Cong trinh nay ky hop dong tir thang 9
nim 2018. Gia tri con hon 1,2 ty dong véi khdi lugng con cai tao 1 vi tri méng, Sp cai tao
3 cot thép, dung ghép 3 tru bé tong va kéo diy khoang 7 km chiéu dai tuyén. Hién tai chi
con vuéng mic 1 ho dan nén Chu diu tu ciing chwa thé ban giao mat bing dé Cong ty thi
cong nhirng hang muc con lai.

- Cong trinh BZ 110kV Long An — Tan Huong: Cong trinh nay di ky hop dong thi cong
tir thing 7 ndm 2019 véi gia tri la 15,39 ty dong, dén nay da thi cong duge 04 vi tri mong
cot BTLT, 01 méng coc khoan nhdi (d@d cé phiéu gid, xuat héa don ghi nhén doanh thu
trong ndm 2022 véi gid tri la 572 triéu dong nhung chiea dige chap thuén do vuong thu
tuc) va duc hoan thanh coc dai tra cho céc vi tri méng coc. Tuy nhién, véi tinh hinh thuc té

Trang 2



tai cong trinh va theo tinh toan, néu tiép tuc thuc hién hop ddng thi Cong ty s& 16 ning. Do
vdy, Cong ty dd c6 vin ban giri dén Chu dau tu xin duge ding thi cong cong trinh nay, hién
nay dang lap thu tuc thanh ly.

- Céng trinh dudng day 110kV déu ni TBA 220kV An Phuéc: Da ky hop dong tir thang
02 nam 2022. Chu dau tu di ban giao mit bang vao thang 09 nim 2023, trong nim da ghi
nhan doanh thu 1,7 ty déng. Céng trinh s& két thic vao thang 07 nim 2024.

- Céong trinh PZ 220kV Krong Buk — Nha Trang va Ngin xuit tuyén tai Tram 220kV
Krong Buk va Tram 220kV Nha Trang: Doanh thu du kién 1a 22,00 ty. Tuy nhién, do
VNECO va Céng ty thiéu vén tram trong, nén khéi lugng chi dat 1,2 ty dong.

- TBA 110kV Gia Nghia va ddu ndi: Pa ky hop dong tir thang 05 nam 2021, du kién
doanh thu trong nim 1a 16,74 ty ddng nhung Chu dau tu van chwa ban giao du mit bang dé
thi cong. Pén nay méi thi cong duge 3/30 vi tri mong cot duong day tuong tmg khoang 450
tridu ddng, s& ghi nhan doanh thu trong nim 2024. Khéi lugng con lai Cong ty s& dé xuat
v6i Chu ddu tu cho thanh ly hop dong. Béi vi, véi tinh hinh gia ca nguyén nhién vit lidu
nhu hién tai, chi phi nhin c6ng ting cao, chi phi dén bu ting cao, Cong ty sé& 15 ning néu
tiép tuc thi cong.

- Cong trinh Nang cao kha nang mang tai PZ 110kV TBA 220kV Phu My - My Thanh
va Phu Cét — An Nhon: Pay 1a cong trinh ¢6 gia tri 16n ddi véi Cong ty, tinh chat cong viée
phtrc tap, tuyén thi cong trai dai. Trong 4 thang diu nam, ghi nhan doanh thu khoang 5 ty
dong. Sau d6 cong trinh tam dimg thi céng do thiéu vén, Chu dau tu da nhiéu lan dé nghi
thanh 1y hop dong, néu chép thuan Cong ty sé bi tich thu 3,6 ty tién bao lanh thyc hién hop
ddng. Pén thang 11, cong trinh tiép tuc thi cong trd lai sau khi Cong ty di tim kiém dugc
mét sb di tac dam nhan thi cong tiép khéi lugng con lai ciia hop dong.

- Néng cao do tin cdy ludi dién DZ 110kV tinh Pak Lak: Dy kién doanh thu trong nim
1a 2,5 ty dong nhung do cong tac hd trg dén bu dang gip khé khin trong viée thong nhit
don gi4. Hién cong trinh da dimg thi c6ng, Cong ty s& d& xuit Cha diu tu thanh Iy hop dong
trong ndm 2024.

- Hai cong trinh cai tao ludi dién trung ha thé cua Cong ty Dién luc Dak Lak: Sau mdt
thoi gian dai ngimg thi cong do thiéu vén, dén thang 10 nam 2023, Cong ty méi tim kiém
duoc nha thau phu c6 ning lyuc tai chinh dé dam nhan khéi lugng cong viée con lai. Da thi
cong co ban hoan thanh trong nam 2023. Con mot sé cong viée sira sai xoa phu luc ton tai,
s& quyét toan vao thang 06 nim 2024. Dy kién doanh thu con lai khoang 3,0 ty dong.

2. Cong tac thi treong tim kiém viéc 1am

Quy 1 nim 2023, Cong ty c6 tham gia han ché mdt s6 géi thiu nhung khong tring thiu
nhu: PZ 110kV Luong Son — Phan Ri, PZ 110kV Go6 Quao — Vinh Thuén, PZ 110kV Péng
Xoai — Thac Mo. Ngoai ra, Cong ty ¢6 phbi hop véi VNECO dé xdy dung gia mot sé gbi
thau nhu Tram bién 4p 500kV Binh Dwong nhung khong tring thau. Budc sang quy 2, tinh
hinh tai chinh Céong ty xuat hién nhiing yéu té bét loi, can kiét ngudn vdn, ng quéa han ngén
hang, cic ngin hang thuong mai khong dong y cung cip bao lanh du thiu, din dén Céng ty
khong thé tham du thau cac goi thau tiép theo.
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V& san xuét cong nghiép, trong 3 thing dau nam 2023, Cong ty van duy tri hoat dong
sin xuét binh thuong. Tuy nhién, ké tir thing 4, Nha may BTLT Pak Nong cia Cong ty
phii dirmg hoat dong do thiéu vén va tinh trang may méc, thiét bi hu hong néng, khong c6
kha ning dé duy tu, bao dudng, khong c6 von dé dau tu méi.

3. Cong tac quan ly ky thuat, vat tw, chit lwong, tién dd thi cong

Véi nhitng khé khan vé tai chinh va nhan sy nén nhiéu cong trinh khong dap tng tién
d6 d@ ra. Cong ty phai nhiéu lan dé xuit véi cac Chu dAu tu xin gia han tién do hop dong.
Mot sb cong trinh dién hinh d6 1a: PZ 220kV Krong Buk — Nha Trang, PZ 110kV Phu My
- My Thanh & Phi Cit — An Nhon, DZ 110kV déau néi Tram 220kV An Phuéc, Cong trinh
cai tao ludi dién trung ha thé Bic Budn Ma Thudt, ...

Cong tac quan ly chat lugng cong trinh luén dugc chii trong. Cong ty ludn tudn thu qui
trinh, qui pham trong thi cong. H6 so quan 1y chit lugng dap tmg yéu cau dé ra cia Chu dau
tu.

Cong tac nghiém thu khdi lugng duge theo ddi cp nhat thudong xuyén, dén dbc to chirc
nghiém thu, thanh quyét toan cong trinh dé thu hoi von duge kip thoi.

Cong tac quan ly vat tu, dung cu, phuong tién luén dugc chu trong. Tuy nhién, van con
dé xay ra tinh trang méat mat dung cu thi cong, vt tu. Dién hinh mét sé kho nhu: Kho Miii
Né, kho 09 V6 Vin Kiét, cong trinh DZ 110kV Hoa Binh 2.

Trong nam qua, cac cong trinh thi cong cam chimg, mot s6 khac dirng thi cong kéo dai,
dan dén mot s6 lugng 16n dung cu thi cong khong duge sir dung. Xe ciu, bo kéo day cong
nghé, dung cu dung cdt, dung cu kéo day,... hau nhu it str dung gay lang phi 16n nguon luc.

4. Cong tac Tai chinh Ké toin

Cong ty ludn thyc hién nghiém tic cong tac quan tri tai chinh, 1ap bao céo tai chinh theo
luat dinh. Béo céo tai chinh hing quy, ban nién va ca nim duoc lap, kiém toan va cong bd
thong tin ddy du véi UBCKNN, S& GDCK Ha Ngi, cic co quan quan ly khic theo ding
quy dinh. Thuc hién tt cong tac bao cdo, cong bd thong tin va cac ndi dung khac theo yéu
cdu cia UBCKNN, S& GDCK Ha Néi.

Trong nim 2023, Cong ty da thuc hién 2 cudc kiém toan dgc 1ap bao gom kiém toan ban
nién va kiém toan nam. Céc cudc kiém toan déu dap tmg day du s liéu, dam bao cho céac
két luan duoc ban hanh chinh xac thuc trang tai chinh cta don vi.

Tuy nhién, tinh trang thiéu vén tram trong Cong ty van chwa khic phuc dugc. Cong ty
chua c6 giai phap dot pha, sang tao, da dang hoa ngudn vén dé phuc hoat dong san xuit
kinh doanh thay vi ctr trong chd vao cac kénh huy dong vén truyén thong nhur hién nay.

Vé s6 liéu, cac chi tiéu tai chinh, tai san, ngudn von, phai thu, phai tra, doanh thu, loi
nhudn, dong tién, ... da c6 thé hién cu thé trong Bao céo tai chinh nam 2023.

5. Cong tac dau twr xay dung

Pé ting cudng ning luc phuc vu thi cong cac cong trinh, Cong ty c6 du kién mua sim
thém mét s6 may moc, thiét bi cong nghé cao va dau tu nang cap thém diy chuyén san xuit
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c0t tai nha may BTLT Dik Nong. Tuy vy, trong nim vira qua, do mot sd yéu té khach quan
Cong ty chua thé phat hanh thanh cong viéc ting von diéu 18 nén chua c6 du vén dé diu tu.

6. Cong tac to chirc nhan sy

Do tinh hinh tai chinh nim qua ctia Cong ty hét strc kho khin nén can bd nhén vién,
ngudi lao dong xin nghi viée, chuyén cong tac rat nhidu. S6 lwong lao dong dau ky 1a 69
nguoi, lao dong cudi ky 1a 35 nguoi.

Nim 2023, Cong ty thiéu hut ngudn tai chinh din dén khong bd tri dugce viée lam cho
ngudi lao dong, khong tra lwong ding ky han anh hudng dén thu nhap cia nguoi lao dong,
khong giai quyét cac ché do kip thoi anh huong dén ché do, quyén loi ciia ngudi lao déng.
Cong ty da vi pham B9 Luat Lao dong lam anh huéng truc tiép dén cude sdng cua gia dinh
ngudi lao dong. Mic du rit mubn gin bé véi Cong ty nhung vi cude séng muu sinh, s6 dong
can bd, cong nhan c6 ning lyc va tay nghé cao va cé thim nién budc phai nghi viée, s6 khac
nghi khong lwong. Nén nhén lyc di bi sut giam ca vé s lwong ciing nhu chét lugng. Lao
dong hién dang lam viéc 1a 9 nguoi.

Vé cong tac tién lwong, trong nim 2023, Cong ty khong c¢6 ngudn dé thanh toan cho
ngudi lao dong. Chi giai quyét cho nguoi lao dong tam mg 1-2 triéu ddng/thdng. Sé no
lvong con phai thanh toan dén 31/12/2023 1a 1,9 ty dong.

V& cong tac bao hiém, tong sé dw ng co quan bao hiém xa hoi tinh Dak Lk 1a 2,8 ty
dong (thoi diém 31/12/2023). Téng thoi gian ng 1a 30 thang (tir thang 7/2021 dén 12/2023).
Vi s du ng 16m kéo dai va Cong ty khong can déi duoc tai chinh dé tra ng. Cong ty da vi
pham phép lut vé bao hiém, tryc tiép anh hudng dén ché do, quyén loi ctia ngudi lao dong.

V& ché d trg cép thdi viée, s6 ngudi lao dong nghi viée hudng tro cdp théi viée 1a 21
ngudi, véi tong s tién phai trg cap théi viéc 1a 530 triéu ddng, Cong ty phai thanh toan theo
qui dinh chdm nhat khong qua 30 ngay. Tuy nhién, Céng ty khong c6 ngudn dé thanh toan
ché do nay, vi pham nghiém trong Bo Luét Lao dong.

PHAN II
KE HOACH HOAT PONG SAN XUAT KINH DOANH CONG TY NAM 2024
I. Pic diém chung

1. Thuan lgi

Khéi lugng du kién thi cong trong nim 2024 dugc chuyén tiép tir cudi nim 2023 nhu:
DZ 220kV Krong Buk — Nha Trang, Nang cao d¢ tin cay luéi dién PZ 110kV tinh Dik Lk,
PZ 110kV dau nbi TBA 220kV An Phuéc, BZ 110kV Phu My§ - My Thanh & Phu Cat —
An Nhon, cic cong trinh thudc Dién luyc Pak Lik va cac cong trinh 16n nho khéc 1a twong
d6i 16n, dén thoi diém hién tai da c6 hon 50 ty ddng dam bao c6 diy du viée lam xuyén sudt
ca nim néu nhu thuc hién tét cong tac giai phong mit bing thi cong va bd tri duge ngudn
von thi cong.

2. Kho khan
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Céc cong trinh thudng di qua nhiéu dia phuong, rat khé khin trong cong tac dén bu giai
phéng mit bang tir d6 anh hudng dén tién do va lam tang chi phi.

Dic biét, tinh hinh an ninh, kinh té, chinh tri trén thé gioi bét én déy gia nguyén nhién
vét li¢u ngay mot ting cao trong khi céc cong trinh tring thau tir ndm 2020, 2021 va nhirng
ndm trude c6 don gia hop ddng thip, cing véi d6 1a anh hudng dai dich Covid -19 hai nim
trude; viée thit chit tin dung, han ché cho vay cua cac ngan hang thuong mai phai tim dén
céc ngudn vay tir cic ¢4 nhan ... s& anh hudng rat 16n dén két qua SXKD trong nam. Nhirng
cong trinh vudng mic kéo dai c6 nguy co 16 ning.

Luc luong lao dong thiéu hut trAm trong.

I1. Muc tiéu va ké hoach cu thé

- Bé xuit Hoi dong quan tri Cong ty chuyén nhwong khu dit sé 10 Pao Duy Tiur va Nha
mdy BTLT Dk Nong, Cong ty c6 ngudn vén dé tra ng cho ngan hang, tra no cac déi tac,
dong thoi bd sung v6n Iuu dong phuc vu hoat dong san xuit kinh doanh.

- Néu chuyen nhuomg duge khu dét s6 10 Pao Duy Tir, tru s& van phong Cong ty sé
chuyén vé dia diém sé 09 V3 Vin Kiét.

- Tap trung chi dao thi cong cic cong trinh dam bao hoan thanh c6 chat luong, kip tién
d6 theo yéu cau ciia Chu ddu tu va cia VNECO giao. Thi cong hoan thanh ban giao déng
dién va quyét toan xong toan b cac cdng trinh chuyén tiép tir nam 2023 sang nam 2024.

- Kién nghi Chu déu tu thanh Iy hop dong 2 cong trinh: TBA 110kV Gia Nghia va diu
ndi va Nang cao dé tin cdy ludi dién BZ 110kV tinh Piak Lik.

- Tim kiém déi tac de cho thué xe cau, by kéo day cong nghé, dung cu dung cot,
nham c6 thém ngudn vén chi cho cac hoat dong thuong xuyén, dong thoi dam bao cho
phuong tién, dung cu khong bi xudng cép.

- Tich cyc tim kiém khach hang dé ban 1& cot BTLT tdn kho tai Nha may BTLT Dak
Nong.

- Tép trung nguon lyc tai chinh dé dam bao kha nang hoat dong cho Cong ty; danh gia
lai cac cong trinh, phan loai, xem xét nguyén nhan nhitng cong trinh khong hiéu qua nhim
duc rat kinh nghiém trong quan ly, tham gia ddu thau vé sau.

- Tang cudong quan ly vé cong ng, xem xét cdc khoan mét kha nang thanh toan, trich lap
du phong theo nguyén tic than trong.

- Ra sodt cac khoan vay dé xem xét tai co cAu cac khoan vay hoic tim ngudn méi c6 han
muc mo rong, linh hoat h0'n Daénh gi4 chit ché nhu ciu sir dung v6n, phan loai ngin — dai
han; ...; dé viéc sir dung v6n c6 hiéu qua hon.

- Tap trung nghiém thu thu héi vén, cai thién dong tién, ting kha ndng thanh toan.

- Tao mdi quan hé tét véi cac Cha dau tu, giit mbi doan két véi cac don vi trong noi bd
thude t6 hop VNECO, véi céc don vi ban nhim tao thuan lgi trong viéc dau thau tim kiém
viéc 1am va ho trg cho nhau thi cong cac cong trinh khi can thiét.
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- Thyc hién day du ché do, chinh sach tién lvong, ché do BHXH, BHYT, BHTN déi véi
ngudi lao dong. B tri di ngudn von dé tra hét lwong niam 2023 cho ngudi lao dong, dong
thoi timg bude chdt dugce s6 bao hiém cho ngudi lao dong khi ho ¢6 don xin nghi viéc.

- Cin cir vao ké hoach SXKD ciia Cong ty, cing ¢ lai doi ngt lao dong du dap img nhu
cau thuc hién cong viée. Trude mit, Cong ty cin tuyén dung gip 3 dén 4 nhan vién gian
tiép nhim dam trach cac vi tri hién Cong ty dang khuyét nhu: k¥ thuat, ké hoach, ké toan,
vit tu, hanh chinh ... V& lao ddng truc tiép, Cong ty can tuyén dung sém khoang 3 td x4y
lip, mdi to tir 8 dén 10 ngudi cong nhan cd tay nghé.

- Luén quan tim nghién ctru bd sung, sira d6i chinh sach tién lwong, thang bang luong
ctia doanh nghiép phi hop véi co ché thi truong, dam bao hai hoa loi ich cta Cong ty va
nguoi lao dong, kip thoi dong vién khuyén khich nguoi lao dong tin tdm, tdn luc ra sirc
phén diu ting ning suét lao dong.

- Nhim ting cudng cong tac quan ly k¥ thudt va giam sat chit lugng cong trinh, bam sat
quy trinh quan ly chit lugng ctia Cha diu tu, cia Téng Cong ty va cia Pon vi vé k¥ thuat
thi cong, an toan lao dong ...; ting cudng cong tic nghiém thu ndi bo giam thiéu nhiing sai
sot do chu quan gay ra.

- Tich cyc cap nhat tién do thi cong hang tudn, b tri can bd k¥ thuat phdi hop véi céc
T4, Poi chudn bj trude hd so dé khi trién khai s& nghiém thu ngoai hién trudng song song
v6i hoan thién ho so dé rat ngin thoi gian thu hdi von.

- Cdng téc an toan, bao hd lao dong phai xem 1 nhiém vu hang dau khong dé xay ra vi
pham trong qua trinh thi cong.

- Cong tac quan ly vat tu trén cic cong trinh ciing can phai dwge chit chd hon nhim
giam t6i thiéu that thoat, dam bao vét tur, cong cu dung cu cung cap kip thoi cho cac Td, Doi
thi cong.

* Mot s6 chi tiéu chii yéu nim 2024

- Doanh thu: 30 ty dong;

- Loi nhuan sau thué: 0,10 ty dong;

- Thu nhap binh quén: 8,50 triéu déng/ngudi/thang;

Trén day 1a bao céo két qua thyc hién hoat dong SXKD nim 2023 va ké hoach SXKD
nim 2024 ctia Cong ty cd phan xy dung dién VNECO 8.

Kinh trinh Dai hdi dong cb dong thuong nién nam 2024.

-

GIAM DO(

NGUYEN CONG DIEU
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG DIEN VNECO 8 Dgc ldp - Tw do - Hanh phac
S6: () % BC/VNECO8-HDQT Buon Ma Thuot, ngay 01 thang 6 nam 2024
BAO CAO

CUA HQI PONG QUAN TRI CONG TY CP XAY DUNG DIEN VNECO 8
TAI CUQC HQP PAI HQI PONG CO PONG THUONG NIEN 2024

Kinh gui: Dai hoi dong ¢ dong

Trude hét, thay mat Hoi dong quan tri Cong ty ¢6 phan xdy dung dién VNECOS,
t6i xin kinh chtc quy C6 dong manh khoé, hanh phuc va thanh dat.

T61 xin bao céo 0 dong vé hoat dong quan tri Cong ty nam 2023 va ké hoach nam
2024 véi mot s6 nodi dung nhu sau.

PHAN I
HOAT DONG CUA HQI PONG QUAN TRI NAM 2023

1. Cong tac to chire, nhan sy :

Nam 2023 Hoi dong quan tri (HPQT) da té chirc thanh cong cudc hop Dai hoi
dong ¢o dong thuong nién nam 2023 va cac cudc hop dinh ky khéc, ngoai cac cudc hop
chinh truc tiép con c6 cac cudc hop truc tuyen qua ing dung Google Meet, qua dién
thoai phdi hop, ldy y kién thanh vién HDQT bang van ban.

Nhan su cua Hoi dong quan tri, Ban kiém soat, Ban Giam ddc nhu sau:
a. Hoi dong quan tri:

- Ong Lé Van Khéi Chu tich

- Ong Nguyén Cong Diéu Thanh vién

- Ba Nguyén Thi Hoa Thanh vién
b. Ban kiém sot:

-Ong V& Quang ' Truong ban

- Ong Tran Ngoc Bau Thanh vién

- Ba Nguyén Thi Bich Huong Thanh vién

¢. Ban Giam déc:
- Ong Nguyén Cong Diéu Giam doc
- C)ng D Chién Théng Pho Giam ddc (mién nhiém ngay 01/01/2024),
- Ong bang Phuong Pho Giam doc (mién nhiém ngay 01/01/2024)
- Ong Phan Thanh Hoang Pho Giam doc (b6 nhiém ngay 30/03/2024)




2. Cong tac san xuit Kinh doanh:

Nam 2023 la nam rat kho khan déi voi 'VNECO 8, nguyén nhan la anh huong tir
nhimg nam gap dai dich COVID-19, sy bat on vé an ninh thé gigi lam cho gia nguyén
nhién vat liéu c¢6 bién dong rat manh. Trong khi cac cong trinh ¢6 don gia thap, doi thu
canh tranh ngay mot tang; cac cong trinh da tring thau nhung vudng mac trong cong tac
giai phong mat bang, kho b tri duoc lich cat dién pht hgp dé thi cong ... da anh huong
lén dén hoat dong SXKD, Cong ty dang kho khan lai cang kho khan horn doanh thu
giam suat nghiém trong dan dén cac ngan hang khong giai quyét cho vay von dé thanh
toan, ddo han ng dén han,..., chi phi 13i vay 16n, ng luong CBCNV kéo dai, ng BHXH
dan dén nguoi lao dong bi anh huodng.

Doanh thu dat dugc rat thap, chi 33.93 ty dong; gia von ban hang 1a 36.48 ty dong;
loi nhuan sau thué am 11.84 ty, trong dé chi phi tai chinh (lai vay) la 7.07 ty dong, chi
phi quan ly doanh nghiép la 2.72 ty dong.

3. Cong tac ting von diéu 1é:

Tai cudc hop Dai hoi dong co dong thuong nién ndm 2023, Dai hdi dong c6 dong
thong nhat Phuong an phat hanh 6 phiéu riéng lé dé tang von diéu 1é Cong ty tir 18 ty
dong 1én 36 ty dong trong nam 2023. Tuy nhién, do dleu kién kho khan chung nén Cong
ty chua tim duge nha dau tu dé hoan thanh viéc tang vén trong nam 2023.

4. Cong tac chon don vi kiém toan:

Thyuc hién Nghj quyét PHDCP thuong nién nam 2023, HDQT thong nhat chon
Cong ty TNHH Kiém toan - Tham dinh gid va Tu van ECOVIS AFA Viét Nam dé soat
xét BCTC 6 thang dau nam va kiém toan BCTC nidm 2023, hién da hoan thanh viéc
kiém toan nam 2023.

PHAN II
KE HOACH CUA HQI PONG QUAN TRI TRONG NAM 2024

I. Thue trang Cong ty:

Nam 2024, tinh hinh tai chinh Cong ty tiép tuc rat kho khan; nhan su Xin nghi vige,
hodc chuyén cong tac rat nhiéu; cac khoan ng vay & ngdn hang va mot s6 ddi tac da qua
han; Cong ty con ng luong CBCNV va ng BHXH.

I1. Mt s6 ndi dung can thuye hién:

Vi thuc trang Cong ty nhu trén, HDQT dat ra cac muyc tiéu nhiém vu va giai phap
trong nam 2024 nhu sau:

- Cong ty tap trung giai quyét kho khan, ¢ ging hoan thanh hop dong xay lap cac
cong trinh d& dang;

- Nghiém thu, quyét toan, thu hdi von tir cac Chu dau tu;

o
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- Thu hdi cong no tir mot s6 Chu déu tu, ddi tac, dic biét 1a cac dbi tac hién c6 du
no 1on;

- Giam sat chat ché Ban Giam dbc trong qué trinh trién khai thuc nhiém vy, ké
hoach da dugc PHDCD va HDQT phé duyét;

- Tang cudng phdi hop véi Ban kiém soat dé phat hién som céc bat cap, co bién
phap xu ly kip thoi;

- Tang cuong cong tac quan tri, bao cdo dinh ky thep qui dinh;

- Bao cao bDHDCD phuong an chuyén nhuong mot sé tai san dé giai quyét kho

khan vé tai chinh, thanh toan céc khoan n¢ luong, ng bao hiém xa hoi nham giai quyét
nhimg van dé ngudi lao dong hién dang bire xuc.

Trén day la bao cao vé tinh hinh hoat dong cua Hoi déng quan tri nam 2023 va ké
hoach nam 2024.

T/M. H()I D()NG QUAN TRI




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG PIEN VNECO 8 Dgc lap - Ty do - Hanh phic
So: 03 BC/VNECO 8-HbQT Buon Ma Thuét, ngay 01 thang 6 nam 2024
BAO CAO

Céc chi tiéu tai chinh va két qua kinh doanh nam 2023

Kinh gui: Dai hoi dong ¢6 dong

Can cu két qua hoat dong kinh doanh nam 2023 va tinh hinh tai chinh cua
Coéng ty ¢6 phan xay dung dién VNECO 8 tai thoi dlem 31/12/2023, s6 liéu da
dugc Cong ty TNHH Kiém toan — tham dinh gia va tu van ECOVIS AFA Viét Nam
ban hanh ngay 10/04/2024.

Hoi dong Quan tri Cong ty ¢6 phan xay dung dién VNECO 8 trinh Pai hoi
dong co dong phé duyét cac chi tiéu tai chinh nam 2023 nhu sau:

1. Cac chi ti€u tai chinh tai ngay 31/12/2023 nhu bang can doi ké toan, bao
cao két qua san xuat kinh doanh, béo cdo luu chuyén tién té dinh kém;

2.Y kién kiém toan dgc lap:
Co so cua y kién kiém toan ngoai true

“ Nhu da trinh bay tai muc 4.3 cua Ban thuyét minh bao cdo tai chinh, tai
ngay 31/12/2023 Coéng ty c6 cong ng phai thu khach hang la Cong ty TNHH
Ecoplastics Solutions so tién 18.595.771.229 VND da qua han thanh toan trén 6
thang nhung chua duge Cong ty dénh gié trich 1ap du phong theo quy dinh. Theo
do, s6 du phong trich lap thiéu theo wdc tinh cua Kiém toan vién la 5.578.731.369
VND. Néu hach toan day du chi phi néu trén theo ding quy dinh thi trén Bang can
d6i ké toan: khoan muc “Du phong phai thu ngan han kh6 doi” s& tang thém
5.578.731.369 VND, khoan muyc “Loi nhuan sau thué chua phan phdi” sé giam di
twong mg. Dong thoi trén Béo cao két qua hoat dong kinh doanh, khoan muc "Chi
phi quan ly doanh nghiép" sé tang thém 5.578.731.369 VND va khoan muc "Loi
nhuan ké toan sau thué" s& giam di tuong ung.”

Y kién kiém toan ngoai trir

* Theo y kién chiing t6i, ngoal trir anh huong cua van dé da néu tai doan “Co
so cua ¥ kién kiém toan ngoai trir”, Béo cdo tai chinh dinh kém da phan anh trung
thue va hop ly trén cac khia canh trong yéu tinh hinh tai chinh cua Cong ty tai ngay
31 thang 12 ndm 2023 cling nhu két qua hoat dong kinh doanh va tinh hinh luu
chuyén tién té ciia nam tai chinh két thic cung ngdy, phu hop véi cac chuan muc
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ké toan, ché do ké toan doanh nghiép Viét Nam va cic quy dinh phép ly c6 lién
quan deén viéc lap va trinh bay béo céo tai chinh.”

Van dé can nhan manh

* Chung t0i muon luu y nguoi doc dén Thuyét minh 2.5 trong Bao cao tai
chinh vé khoan 16 tich lay dén ngay 31 thang 12 nam 2023 sO tién 17.433.166.939
VND (chua bao goém cac ndi dung da dugc ching toi ngoai trur néu trén) va ng
ngan han vuot qua tai san ngin han s6 tién 1a 4.213.773.409 VND. Dong thoi, theo
Thuyet minh s6 4.16 va 4.17, Cong ty c6 cac khoan phai tra bao hiém, khoan ng
goc va lai vay da qua han lan luot 1a 2.842.888.673 VND, 64.578.136.701 VND va
3.426.269.398 VND. Nhirng diéu kién nay cho théy su ton tai cua yéu td khong
chic chan trong yeu c6 thé dan dén ngh1 ngd déng ké vé kha ning hoat dong lién
tuc cua Cong ty. Y klen kiém toan ngoai trir ctia chiing t6i khong lién quan dén van
dé can nhan manh nay.”

Kinh trinh Pai hoi dong c6 dong xem xét, phé duyét.

T/M. HOI PONG QUAN TRI

_ Q'('\‘WTCHU TICH
7 b

Lé Van Khoi
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CONG TY CP XAY DUNG DIEN VNECO 8

Dia chi: S6 10 Dao Duy Tir, Phuwdong Théng Nhét, Thanh phé Buén Ma Thuét, Tinh Dk L3k, Viét Nam

BANG CAN POI KE TOAN

Mau sé B 01 -DN

(Ban hanh theo Théng tw s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cuta B¢ Tai chinh)

Tai ngay 31/12/2023

Pon vi tinh: VND

Ma Tai ngay Tai ngay

TAI SAN sé6 | ™™ 31/12/2023 01/01/2023
A. TAI SAN NGAN HAN 100 100.101.594.855| 193.295.083.203
I. Tién va cac khoan twong dwong tién 110 738.147.886 4.980.064.544
1. Tién 11 | 4.1 738.147.886 4.980.064.544
2. Céc khoan twong dwong tién 112 - -
1. Pau tw tai chinh ngan han 120 11.527.784.190 11.527.784.190
1. Chirng khoan kinh doanh 121 - 5
2. Pau tw ndm gitr dén ngay dao han 123 | 4.2 11.527.784.190 11.527.784.190
lll. Cac khoan phai thu ngén han 130 43.456.171.126| 135.075.502.840
1. Phai thu ngén han cta khach hang 131 | 4.3 24.038.953.062| 115.273.095.232
2. Tra trwéc cho ngwdi ban ngén han 132 | 44 14.967.645.561 15.175.043.220
3. Phai thu ngén han khac 136 | 4.5 5.811.681.712 5.989.473.597
4. Dy phong phai thu ngan han khé doi 137 | 4.8 (1.362.109.209)|  (1.362.109.209)
IV. Hang tén kho 140 44.276.248.439|  41.690.867.440
1. Hang tén kho 141 | 46 44.276.248.439|  41.690.867.440
2. Dy phéng giam gia hang ton kho 149 - -
V. Tai san ngan han khac 150 103.243.214 20.864.189
1. Chi phi tra trwéc ngén han 151 | 47 6.407.200 17.853.253
2. Thué GTGT duwoc khéu trir 152 96.836.014 -
3. Thué va céac khodn khac phai thu Nha nwéc 153 | 4.14 - 3.010.936
B. TAI SAN DAI HAN 200 5.759.100.726 7.693.150.885
I. Cac khoan phai thu dai han 210 - -
Il. Tai san cé dinh 220 5.452.193.727 6.871.198.352
1. Tai san cé dinh hiru hinh 221 | 49 4.194.716.727 5.613.721.352
Nguyén gia 222 25.977.115.792|  25.977.115.792
Gia tri hao mon Idy ké 223 (21.782.399.065)| (20.363.394.440)

2. Tai san cb dinh vé hinh 227 | 4.10 1.257.477.000 1.257.477.000
Nguyén gia 228 1.287.477.000 1.287.477.000
Gia tri hao mon Iy ké 229 (30.000.000) (30.000.000)
lil. Bat dong san dau tw 230 - -
IV. Tai san do dang dai han 240 82.045.872 82.045.872
1. Chi phi san xuat, kinh doanh d& dang dai han 241 - -
2. Chi phi xay dwng co ban dé dang 242 | 4.1 82.045.872 82.045.872
V. Dau tw tai chinh dai han 250 - -
VI. Tai san dai han khac 260 224.861.127 739.906.661
1. Chi phi tra trwdc dai han 261 | 47 224.861.127 739.906.661
2. Tai san dai han khac 268 - -
TONG CONG TAI SAN (270 = 100 + 200) 270 105.860.695.581| 200.988.234.088
Céac thuyét minh dinh kém la mét bé phan khéng tach ri cua bao céo tai chinh 5
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CONG TY CP XAY DUNG DIEN VNECO 8

Pia chi: S& 10 Dao Duy T, Phuong Théng Nhét, Thanh phd Budn Ma Thuét, Tinh Dék Lak, Viét Nam

Miu sé B 01 - DN

(Ban hanh theo Théng tw sb 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cta B Tai chinh)

BANG CAN DOI KE TOAN (TIEP THEO)

Tai ngay 31/12/2023

Pon vi tinh: VND

Tai ngay Tai ngay

NGUON VON Masé| T™M 31/12/2023 01/01/2023
C.NQ PHAI TRA 300 104.783.906.394| 188.069.290.246
I. N¢ ngan han 310 104.315.368.264| 187.049.664.147
1. Phai trd nguoi ban ngén han 311 | 412 9.719.320.438 75.884.055.050
2. Nguwéi mua tra tién tredc ngén han 312 | 4.13 7.967.154.375 11.666.261.711
3. Thué va cac khoan phai nép Nha nwéc 313 | 4.14 234.882.726 353.062.382
4. Phai tra nguwdi lao dong 314 2.190.147.367 2.714.416.493
5. Chi phi phai tra ngén han 315 | 4.15 303.529.779 363.581.098
6. Phai tra ngan han khac 319 | 4.16 11.373.729.040 18.715.489.199
7.Vay va no thué tai chinh ngén han 320 | 4.17 72.525.306.325 77.351.500.000
8.Quy khen thudng, phuc lgi 322 1.298.214 1.298.214
Il. N dai han 330 468.538.130 1.019.626.099
1. Phai tra ngudi ban dai han 331 | 4.12 468.538.130 987.626.099
2.Vay va no thué tai chinh dai han 338 | 4.17 - 32.000.000
D. VON CHU SO H(PU 400 1.076.789.187|  12.918.943.842
I. Vén chu sé hivu 410 | 4.18 1.076.789.187|  12.918.943.842
1.Vén gbp clia chi sé& hiru 411 18.000.000.000 18.000.000.000
Cé phiéu phd théng cé quyén biéu quyét 411a 18.000.000.000 18.000.000.000
C6 phiéu wu dai 411b - -
2.QuY dau tw phat trién 418 509.956.126 509.956.126
3. Loi nhuan sau thué chwa phan phéi 421 (17.433.166.939)]  (5.591.012.284)
LNST chwa phan phéi Ity ké dén CK trudc 421a (5.591.012.284) 1.193.147.941
LNST chwa phan phéi ky nay 421b (11.842.154.655)|  (6.784.160.225)

IIl. Nguén kinh phi, quy khac 430 - -
G NGUON VON (440 = 300 + 400) 440 105.860.695.581| 200.988.234.088

Nguyén Hiru Dang
Ké toan trwéng

Nguyén Céng Diéu
Giam déc
Buén Ma Thuét, ngay 10 thang 04 nam 2024

Nguyén Hiru Déng
Ngwoi 1ap biéu

Céc thuyét minh dinh kém la mét bé phan khéng tach roi cia bao céo tai chinh
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— CONG TY CP XAY DUNG PIEN VNECO 8
Dia chi: S6 10 Dao Duy Tir, Phwdng Thdng Nhat, Thanh phd Buén Ma Thuét, Tinh DAk L&k, Viét Nam

Mau sé B 02 -DN

(Ban hanh theo Théng tw s6 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B9 Tai chinh)

BAO CAO KET QUA HOAT DONG KINH DOANH
Cho nam tai chinh két thuc ngay 31/12/2023

Pon vi tinh: VND

CHI TIEU hsng ™ Nam 2023 Nam 2022

- 1. Doanh thu ban hang va cung cép dich vu 01 9 33.926.987.969| 239.413.230.753
= 2. Cac khoan giam trtr doanh thu 02 - -
— 3. Doanh thu thuan vé ban hang va cung cap dichvu | 10 33.926.987.969| 239.413.230.753
4. Giavén hang ban 11 5:2 36.484.019.168| 235.864.291.407

- 5. Loi nhuan gép vé ban hang va cung cép dich vy 20 (2.557.031.199) 3.548.939.346
- 6. Doanh thu hoat déng tai chinh 21 5.3 584.577.810 353.491.660
— 7. Chi phi tai chinh 22 54 7.077.877.136 5.682.097.936
Trong do, chi phi 1ai vay 23 7.077.877.136 5.682.097.936

r 8. Chi phi ban hang 25 5.5 - 16.199.401
— 9. Chi phi quan ly doanh nghiép 26 | 56 2.725.006.830|  4.426.925.331
p— 10. Loi nhuan thuan tir hoat déng kinh doanh 30 (11.775.337.355)| (6.222.791.662)
11. Thu nhép khac 31 - -

2 12. Chi phi khac 32 5.7 66.817.300 412.150.305
I 13. Loi nhuén khac 40 (66.817.300) (412.150.305)
—_ 14. Téng loi nhuan ké toan trwéc thué 50 (11.842.154.655)| (6.634.941.967)
- 15. Chi phi thué TNDN hién hanh 51 5.8 - 149.218.258
16. Chi phi thué TNDN hoan lai 52 - &

. 17. Loi nhuan sau thué thu nhap doanh nghiép 60 (11.842.154.655)| (6.784.160.225)
po— 18. L&i co ban trén cb phiéu 70 |4.18.4 (6.579) (3.769)
_ 191 5isuy gidm trén cb phiéu 71 |4.185 (6.579) (3.769)

7. Bv R
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- Nguyén Céng Diéu Nguyén Hiru Dang

Giam déc Ké toan trwéong
™ Buén Ma Thuét, ngay 10 thang 04 ndm 2024
—
-
-—

Nguyén Hiru Dang
Ngwei lap biéu

Céc thuyét minh dinh kém & mot b6 phéan khong tach roi cua bao céo tai chinh
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CONG TY CP XAY DUNG PIEN VNECO 8
Dia chi: S6 10 Pao Duy Twr, Phuéng Théng Nhat, Thanh phé Bubn Ma Thuét, Tinh D&k Lak, Viét Nam
M3iu sé B 03 - DN

(Ban hanh theo Théng tw sb 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B6 Tai chinh)

BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phap trwec tiép)
Cho nam tai chinh két thic ngay 31/12/2023

Pon vi tinh: VND

Ma

CHI TIEU sé|TM Nam 2023 Nim 2022

I. LU CHUYEN TIEN TU HOAT BONG KINH DOANH

1. Tién thu tir ban hang, cung cép dich vu va doanh thu khac | 01 113.504.292.364| 239.912.754.466

2. Tién chi tra cho ngudi cung cép hang héa va dich vu 02 (101.493.171.022)| (236.596.836.829)

3. Tién chi trd cho ngudi lao dong 03 (4.685.434.292) (8.017.952.599)

4. Tién lai vay da tra 04 (3.497.529.622) (5.481.961.563)

5. Thué thu nhap doanh nghiép da nép 05 - (956.745.787)

6. Tién thu khac tir hoat dong kinh doanh 06 11.016.812.102 13.277.252.874

7. Tién chi khac cho hoat déng kinh doanh 07 (14.834.435.281) (2.429.697.899)
Lwu chuyén tién thuan tir hoat déng kinh doanh 20 10.534.249 (293.187.337)

Il. LU CHUYEN TIEN TU HOAT BONG PAU TU

1. Tién chi @& mua s&m XD TSCB va cac TS DH khac 21 - -

2. Tién thu I3i cho vay, cb tirc va lgi nhuan duoc chia 27 605.742.768 433.568.686
Lwu chuyén tién thudn tir hoat dong dau tw 30 605.742.768 433.568.686

Il LU CHUYEN TIEN TU HOAT BONG TAI CHINH

1. Tién thu tir di vay 33|6.1] 51.470.000.000] 137.222.646.931

2. Tién tra no gbc vay 34|6.2| (56.328.193.675)] (135.443.907.013)
Lwu chuyén tién thuan tir hoat déng tai chinh 40 (4.858.193.675) 1.778.739.918
LUU CHUYEN THUAN TRONG NAM 50 (4.241.916.658) 1.919.121.267
Tién va twong dwong tién dau ndm 60 4.980.064.544 3.060.943.277
Anh huéng cla thay dbi ty gia hoi doai qui d6i ngoai té 61 - -

_ TIEN.VA TUONG BUONG TIEN CUOI NAM 70 738.147.886 4.980.064.544

1 o= 1h

Mol A v A=

7+

Nguyén Céng Diéu Nguyén Hiru Dang Nguyén Hiru Dang
Giam déc Ké toan trrdng Ngwei lap biéu

Bubn Ma Thuét, ngay 10 thang 04 ndm 2024

Cac thuyét minh dinh kém Ia mét bo phan khéng tach roi ctia bao céo tai chinh 8




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM.
XAY DUNG PIEN VNECO 8 Pic lap - Tw do- Hanh phiie
BAN KIEM SOAT Buén Ma Thuét, ngay 01 thing 6 ném 2024
BAO CAO

HOAT DQNG CUA BAN KIEM SOAT NAM 2023
TRINH PAI HQI PONG CO PONG HQP THUONG NIEN NAM 2024

Kinh thwa: Quy cé dong!

Can ctr Luat Doanh nghiép hién hanh cua nude Cong hoa Xa hoi Chu nghia Viét
Nam;

Can ctr Diéu 1é td chie va hoat dong Cong ty ¢d phan xdy dung dién VNECO 8:
Can ¢t chire nang nhiém vu cua Ban Kiém soat Cong ty ¢d phan xay dung dién
VNECO 8;
~ Can cu vao Bao cao tai chinh ndm 2023 da dugc kiém toan bai Cong ty TNHH
Kiém toan - Tham dinh gia va Tu van ECOVIS AFA Viét Nam.

Qua cong tac kiém tra hoat dong tai don vi, Ban kiém soat bao cao Dai hoi dong
cd dong hop thudng nién nam 2024 mot s ndi dung chinh nhu sau:

I. Hoat dong cua Ban Kiém soat:

- Thyc hi¢n vi¢e giam st hoat dong tuan thu theo quy dinh cua Phap luat va Piéu
I¢ cua Cong ty doi vai Hoi dong quan tri (HDQT). Ban diéu hanh (BDH) trong vigc quan
ly va diéu hanh thyuc hién ké hoach kinh doanh nam 2023 theo Nghi quy ét cudc hop Dai
hoi dong Co dong (DHDCD) thuong nién nam 2023.

- Kiém tra va giam sat viéc ban hanh va thuc hién cac ndi dung cua Nghi quyét,
Quyeét dinh cua HDQT va BDH.

- Giam sat viéc thue thi, cong bd thong tin ciia Cong ty theo cic Quy dinh cua
Luat chirng khoan va cac van ban phap luét co lién quan.

- Xem xét bao cdo tinh hinh hoat dong san xuét kinh doanh, bao cdo tai chinh ban
nién va nam cua Cong ty. Phdi hop véi don vi kiém toan dgc 1ap xem xét anh huong cua
céc sai sOt vé ké toan, bao cdo tai chinh.

- Giam sat viéc thuc thi phap luat cua Cong ty.

I1. Két qua giam sat hoat dong cua HPQT, BDH:

1. Tinh hinh t6 chirc hoat dong ciia HDQT, BDH:

Thue hién Nghi quyét cia cua cudc hop PHPCD nam 2023. HDQT da tién hanh
nhiéu cudc hop, ndi dung cac cudc hop cua HDQT tap trung giai quyét cic van dé cu thé
sau:

- Thong qua viéc lua chon Cong ty kiém toan ¢6 uy tin, c6 kinh nghiém trong vige
soat xét, kiém toan bao cao tai chinh ban nién va nam 2023.

- HDQT va BPH da c6 cac cudc hop phdi hop ra soét viéc thuc hién ké hoach va
¢6 bién phap diéu chinh cho phu hgp véi tinh hinh SXKD trong nam, théng nhét chu
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truong cac van dé lién quan dén cong tac quan ly tai chinh va diéu hanh hoat dong san
xuat kinh doanh cua Cong ty ca truc tiép va truc tuyén.

HDQT da danh gia, xem xét cho y kién. thong qua cac phuong an. giai phap thuc
hién ké hoach kinh doanh do BDH trinh nham thao gd nhimng kho khan trong san Xuat
kinh doanh.

* Danh gia:
Céc thanh vién HDQT déu la thanh vién Ban giam dbc, can bo Quan 1y ctia Cong
ty, Ban diéu hanh cua Cong ty Me. Cac cudc hop cua HDQT duge Thu ky cong ty ghi

chép bién ban day du theo cac ndi dung da théng nhat thong qua va ban hanh Nghi quyet
cong bd day du dung quy dinh trén thi truong ching khoan.

Céac Nghi quyét cua HDQT da dugc ban hanh tuan thu tham quyén cua HDPQT,
ndi dung cac Nghi quy ét nay tuan thu theo Nghi quyét PHDCD, Luét Doanh nghiép.
Luat Chung khoan, Diéu 1¢ cua Cong ty, va cac quy dinh khac cua phap luat.

2. Tinh hinh hoat djng san xuét kinh doanh:

2.1. Két qua hoat djng san xudt kinh doanh nam 2023 cua Cong ty:

Nam 2023
Thue KH
2 oA A 0
TT Chi tiéu DVT | hién 2023 Thue % so v6i “/o so
2022 hién KH véi nam
; 2022
; | Tongdoanhthu, thu |1y 4153976 | 18020 34,51 19,15 1439
nhép
Lo1 nhuan sau thué .
2 ] TNDN Ty.d | (6.78) 0.10 | (11,84)| (11.840.00) 174.63
2.2. Mjt s6 nét chinh trong hoat dong cua Cong ty:
Doanh thu, chi phi gia von va lai gop cia Cong ty nam 2023:
Dvt: 1y don
et a Doanh |- Chi phi 5 A
TT N¢i dung hoat dong thu gid vén Lai gop
1 | Hoat dong xdy lap dién 15,23 17.56 (2.33)
5 Hoat dong san xuat cong nghi¢p va hoat 0.91 119 (0.28)
| dong khac l
L_f‘____,_., — - = = — —t - ——
3 | Hoat dong mua ban thuong mai 17,78 17,73 | 0,05
Cong 33,92 36,48 (2,56)

Trong nam 2023, doanh thu hoat dong xay lap dién dat 15.23 ty dong tuong
duong dat 19,49% ké hoach; Doanh thu hoat dong san Xudt cong nghiép va hoat dong
van tai, kho bai dat 0,91 ty dong tuong duong dat 53.22% ké hoach; Doanh thu hoat
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dong mua ban thuong mai nam 2023 dat 17.78 ty dong tuong duong dat 17, 78% ké
hoach. Tong doanh thu va thu nhap nam 2023 tai Cong ty dat 19, 15% so voi ké hoach
DHDCD thuong nién nam 2023 dé ra. Lai gop cac mat hoat dong kinh doanh bj 16 2,56
ty dong: -

Doanh thu nam 2023 dat 18.86% va giam so voi ké hoach da dat ra. Lai gop bi 16
nén da khong bu dap duoc cdc chi phi tai chinh, chi phi ban hang. chi phi quan Iy doanh
nghié¢p va chi phi khac da lam cho lgi nhuan sau thué TNDN nam 2023 cua Cong ty bj 16
11,84 ty dong. giam 5.06 ty dong so vdi cuing ky nam 2022.

Nam 2023, ngoai nhirng yéu tb noi tai, dan xen v6i nhirng kho khan vé kinh té vi
md, cuia nganh xay lip, Cong ty da khong hoan thanh ké hoach doanh thu va ké hoach lgi
nhuin do PHDPCD hop thuong nién ndm 2023 thong qua.

3. Tinh hinh hoat dyng tai chinh:
3.1. Cong ng phai thu, phai tra tai 31/12/2023:

Nam 2023 Nam 2022 Chénh léch
STT Chi tiéu . 5 ,

(triéu dong) (triéu dong) tang/(giam)

1 | Cac khoan phai thu 44.816 | 136.437 (91.621)
l :

| - Phai thu khach hang 24.038 115,273 (91.235)
- Tra truoc nguoi ban 14.967 15.175 (208)
- Phai thu khac 5.811 5.989 (178)

Cdac khoan phai tra
2 31.787 109.695 (77.908)
(khong tinh no vay)

- Phai tra nguoi ban 9.719 75.884 (66.165)
- Nguwoi mua tra tién trude 7.967 11.666 (3.699)
| - Thué phai nop 235 353 | (118)
i - Phai tra nguoi lao dong 2.190 . 2714 | (324)
- Chi phi phai tra 303 363 (60)
- Phai tra, phai ngp khac 11.373 18.715 (7.342)

- Nam 2023, Cong ty da thuc hién thu hdi cac khoan ng phai thu khach hang con
ton dong tir nam 2022 chuyén sang va phét sinh trong ndm 2023 tir hoat dong xdy ldp va
san xuat cong nghiép 1a 20.12 ty dong; trong do thu hdi va bu trir cong ng tir Cong ty me
VNECO la 2,89 ty déng; phai thu dong tién thuong mai la 138,16 ty dong: Thuc hién
nop ngan sach nha nude 0.37 ty dong. bu trir thué GTGT dau vao la 3.15 ty dong: tra ng
gdc cho céc 6 chire tin dung va ddi trong khace 56.32 ty dong;
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- Déng thoi khoan n¢ vay ngén han va dai han cua cac to chue tin dung va cac dbi
twong khac tai 31/12/2023 l1a 72,52 ty dong, chiém 68,51% tong tai san va 402,92% vén

diéu 1¢ ctia Cong ty.

3.2 Cic hé so tai chinh:

b o S o ., Nam Nam , -
TT Cac hé¢ so tai chinh co ban bVvVT 2023 2022 Panh gia
I | Héséneg
| | No phai tra/Tong ngudn von | % 98.98  93.57 L ca;.é’:?zal -
) Nguon von CSH/Tong nguodn % 1.02 6.43
von
3 | No phai tra/Vén CSH in | 9738| 14,56 | 2% ""Z;O{_"‘” can
I | HEé sé ty tai trg
1 | Ngudn von dai han/TS dai han lan 2,32 2,69 Mat can doi
2 I}:Iagn“"“ Yo ngin iynilS agen l4n 0.92 0.93 | Mat can déi
i S — - - — 1
II1 | Hé s6 kha ning thanh toan
1 Euqéfo i nftng Tiianl todn {oug lan 1,01 1,07 Binh thuong
2 Elfafl‘}’] g iargfhunt doin lin 0.54| 0.8l OQud Thdp
3 lElacnso kha nang thanh toan ngan lAn 0.96 1.03 Thip
o Edws oo P s \ ap luc kha nang
4 |Hesokhanang thanhtoanlai | a | 69y | (0.17) | trang trai lai vay
va phai tra
IV | Hé s6 kha nang sinh 1oi
1 | Hé s6 LNST/Téng TS (ROA) % | (11,19)| (3.38) | Khong hiéu qua
2 | Hé s6 LNST/DT (ROS) % | (34.90)| (2.83)| Khong hiéu qua
3 | Hé s6 LNST/Véon CSH (ROE) % | (91,67)| (34.43) | Khong hiéu qua
4 | Hé s6 LNST/Vén BL % (65.79) | (37,69) | Khong hiéu qua
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Tai ngay 31/12/2023, h¢ s6 no phai tra/von chu so htru la 97,31 lan, rat cao hon
murc binh thuong va mat can doi hoan toan. cong ty s€ gap rat nhleu kho khan khi phai
thanh toan cac khoan ng dcn han. dac bict la lai nc:n vay Khi nguon tién phai thu khach
hang chua vé kip. H¢ ) nguon von CSH/ TG ong ngudn von chi dat 1,02%, trong khi do h¢
s6 ng phai tra/Tong nguodn von la 98,98%, dleu nay cho thdy von luu dong Cong ty dang
bi tham hut qua sau, mat can doi vé dong tlen va phai huy dong thém nguoén von vay tur
céc to chue tin dung va cac ca nhan khac rat 1on.

Kha nang thanh toan nhanh thép. rat han ché, chi dat 0,54 lan, trong khi ng ngan
han tai 31/12/2023 1a 104,31 ty dong diéu nay dan dén cong ty dang gap rat nhiéu kho
khan trong viéc can déi dong tién dé tra cac khoan no.

Hi¢u qua cua viéc chuyén von dau tu thanh lgi nhuan dugc thé hién qua céc chi
tieu vé ROA, ROS va ROE, céc chi tiéu nay phan anh hiéu qua cua cong ty trong viéc
quan ly, str dung tai san va von cia co dong dé tao ra lgi nhudn. Céc chi s6 ROA, ROS
va ROE nam 2023 déu am lon ghi nhén hiéu qua kinh doanh cua don vi dang lam an thua
10 va khong hi¢u qua.

4. Cac hoat dong khac:

4.1. Cong tdac quan ly chi phi va cong no:

SH tlen phai thu khach hang ngan han tai 31/12/2023 la 24,03 ty dong (trong d6
phai thu vé hoat dong xay lap va san xuét cong nghiép la 5,44 ty dong. hoat dong thuong
mai la 18,59 ty dong) giam 91,23 ty dong tuong duong giam 79,14% so voi cung Ky nam
2022, chiém 22,71% tong tai san va chiém 133,55 von dau tu cua Chu s¢ htru. Don vi
can phai don dbc thu hoi cac khoan ng nay nhat la ng phai thu vé hoat dong thuong mai.

Tra trude cho nguoi ban tai 31/12/2023 1a 14,96 ty dong, giam 0,20 ty dong tuong
duong giam 1,37% so voi cung ky nam 2022, chiém 14,13% tong tai san va chiém
83,15% von dau tu cia Chu s¢ hiru.

Cac khoan phai thu khac tai 31/12/2023 la 5.81 ty dong. giam 0,17 ty dong tuong
duong giam 2.97% so voi cung ky nam 2022 . chiém 5.48% tong tai san va chiém
32.29% von dau tu cua Chu so hiru.

Hang ton kho tai 31/12/2023 1a 44,27 ty dong tang 6,20% twong duong tang 2,58
ty dong so vdi cuing ky nam 2012, chiém 42,82% tong tai san va 245,98% von dau tu cua
Chu s¢ hiru (Trong do: chi phi ton kho nguyén vat li¢u la 2,30 ty dong chiém 5, 21% tong
gi tri hang ton kho; chi phi san xuét kinh doanh d¢ dang cta cac cong trinh da trién khai
thi cong nhung chua lén dugc phleu gia nghiém thu véi chu dau tu la 40,13 ty dong
chiém 90,65% tong gia tri hang ton kho; chi phi thanh phim ton kho 1a 1,76 ty dong
chiém 3.98% tong gia tri hang ton kho).

Pon vi can tich cuc trong cong tac ddy nhanh tién do, nghiém thu khdi lugng 1én
phleu gia thanh toan kip thoi véi chu dau tu cac cong trinh do dang dé giam gia tri hang
ton kho, thuong xuyén doi chiéu giira cac bo phan va quan ly tot cac chi phi do dang dé
phan anh ding gia thanh cac cong trinh do dang dang thuc hién.

4.2. Céng tdc to chirc nhan su:

Do nam 2023, tinh hinh tai chinh cua Cong ty lam vao tinh trang hét strc kho khan
vé ngudn von thi cong, thiéu hut nguoén von luu dong nén thu nhdp tra cho nguoi lao
dong va viéc ngp cac loai bao hlem xa hoi, bao hiém y té, bao hiém that nghiép thuc hién
khong kip thoi, cham tré va ton dong n¢ 16n. Tinh trang can bo quan ly, can by nhan
vién, lao dong co tay nghé cao nghi viéc dong loat, gdy anh hudng rat nhiéu va kho khan
trong cong tac diéu hanh, quan ly Cong ty.
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4.3. Kiém todn bdo cdo tai chinh:

Thuc hién uy quyén cta Dai hoi dong co dong thuong nién ndm 2023, Cong ty da
d& xuat lya chon Cong ty TNHH Kiém toan - Tham dinh gia va Tu van ECOVIS AFA
Viét Nam, la don vi kiém toan doc 1ap co du tu cach phap Iy kiém toan doi véi cc cong
ty ¢6 chirng khoan niém yét trén san giao dich chimg khoan da duoc Uy ban Chung
khoan Nha Nudc chap thuan dé thue hién soat xét & kiém toan Bao cdo tai chinh nam
2023 cua Cong ty. Do viéc bo sung cac hd so lién quan bi cham tré nén dén tan ngay
10/04/2024, Cong ty kiém toan mdi ban hanh duge Bdo cdo tai chinh klem toan nam
2023 cho Cong ty (chdm 11 ngay so voi thoi gian quy dinh tai Thong te 56 96/2020/TT-
BTC ngay 16/11/2020 cua B¢ Tai chinh).

Cong ty Cong ty TNHH Kiém toan - Tham dinh gid va Tu van ECOVIS AFA

VIET NAM da dua ra co s¢ cua y kién kiém toan ngoai trir va vén dé can nhan manh cy
thé nhu sau:
Co sé ciia y kién kiém todn ngogi tric:

“Nhu da trinh bay tai muc 4.3 cua Ban thuyét minh bdo cdo tai chinh. tai ngay
31/12/2023 Cong ty c6 cong ng phai thu khach hang la Cong ty TNHH Ecoplastics
Solutions sd tién 18.595.771.229 VND da qua han thanh toan trén 6 thang theo diéu
khoan cua hop dong nhung Cong ty chua thuc hién danh gia trich lap du phong ng phai
thu kho doi ddi voi cong ng néu trén. Chung t0i khong thu thap dugc day du cac bang
chimg kiém toan thich hop v ¢ gia tri ¢o thé thu héi cua cong ng néu trén, do do chung toi
khong thé xac dinh duge liéu co can diéu chinh céac sO liéu lién quan trén bao cdo tai
chinh cho nam tai chinh két thic tai ngay 31/12/2023 hay khong™.

Y kién kiém todn ngogi tric:

“Theo y kién chung toi, ngoa1 trir anh huong cua véan dé da néu tai doan "Co s¢
cua y kién kiém todn ngoai trir”, Béo céo tai chinh dinh kém da phan anh trung thuc va
hop ly trén cac khia canh trong y éu tinh hinh tai chinh cua Cong ty tai ngay 31 thang 12
nam 2023 ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té clia
nam tai chinh két thuc cung ngay, phu hop voi cac chuén muc ké toan, ché do ké toan
doanh nghiép Viét Nam va cac quy dinh phép ly ¢6 li€n quan dén viéc 1ap va trinh bay
bao cdo tai chinh™.

Van dé can nhan manh:

“Chung t0i mudn luu ¥ nguoi doc dén Thuy el minh 2.5 trong Bao cao tai chinh vé
khoan 18 tich 1y dén ngay 31 thang 12 ndm 2023 sO tién 17.433.166. 939 VND (chua
bao gom cac ndi dung da duoc ching t6i ngoai trir néu trén) va ng ngan han vuot qua tai
san ngan han s6 tién la 4.213.773.409 VND. Dong thoi, theo Thuyet minh s6 4.16 va
4.17, Cong ty ¢6 cac khoan phai tra bao hiém, khoan ng gbc va lai vay da qua han lan
lugt 1a 2.842.888.673 VND, 64.578.136.701 VND va 3.426.269.398 VND. Nhing diéu
ki¢n nay cho tha) su ton tai cua yéu to khong chac chin trong )eu ¢6 thé dan dén nghi
ngo dang ké vé kha nang hoat dong lién tuc cua Cong ty. Y kién kiém toan ngoai trir cua
ching t6i khong lién quan dén van dé can nhan manh nay”.

I11- Kién nghi ciia Ban Kiém soat:

Qua cong tac kiém sodt thuong ky ndm 2023, nhim nang cao hiéu qua hoat dong
san xuét kinh doanh ctia Cong ty trong nam 2024, Ban kiém soat kién nghi nhu sau:

I. Ban diéu hanh va cac b phan chuyén mon tiép tuc theo ddi cac khoan cong no
phai thu khach hang. tra trude cho nguoi ban, phai thu ngan han khac thudng xuyén, cu
thé:

- Boi vai cac khoan tam tng phuc vu cong tac: Tiép tuc cap nhat thudng xuyén,
lién tuc, tam rng dogt sau phai hoan dut diém khoan n¢ (mg trudc; tranh dé tinh trong no
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dong dan dén viéc phan anh chi phi gia thanh cong trinh tai tung thoi diém khong dugc
chinh xac. Pay 1a khoan tiém an rui ro rat 16n cho don vi.

- Chi dao sat sao viéc doi chiéu cong no voi khach hang nham xac dinh tinh hi¢n
hiru cua cong ng va ¢o phuong an thu hoi cong ng hop 1y, kip thoi va dinh ky ¢6 bdo cao
Hoi dong quan trj vé tién do thu hoi.

2. Thuc hién tiét kiém chi phi dé hoat dong kinh doanh c6 hiéu qua:

- Pon vi cén phai ra sodt thuong xuyén cac khoan du ng, co ciu lai nguon luc tai
chinh, giai quy & va thu hdi cac khoan cong ng kéo dai va giam no vay, giam chi phi tai
chinh nham giam rui ro cho don vi va tang hi¢u qua cho doanh nghi¢p. bon vi ¢6 luong
ton kho va gia tri phai thu lon. sO du 16 chue tin dung va cac d01 tuong khac cao dan dén
chi phi tai chinh va chi ph1 khac tang cao. Day la khoan tiém an rui ro rat 16n cho hi¢u
qua kinh doanh cho don vi.

3. Cong tac hang t6n kho:

- Doi voi hang ton kho phuc vu san xudt cong nghi¢p: Dé nghi don vi thuc hién
kiém ké hang ton kho thuong xuyén nham phan loai hang ton kho «r dong lau ngay. kém
phdm chat dé co giai phap xur ly cu thé tranh truong hop dong von, hang t6n kho cham
luén chuy¢ én. Pon vi phai xac dinh dugc dinh muc dy trr t6i thiéu, ti da cho ting loai
hang ton kho, cung (ng kip thoi cho san xuat tiéu thu voi chi phi ton trit thép nhat. Khi
hang ton kho vuot qué dinh muc t6i da, tdi thiéu thi phai c6 canh bao kip thoi dé diéu
chinh cho hop 1y khong bi ngung dong hang hoa trong kho.

- Béi voi hang ton kho 1a chi phi do dang cac cong trinh: Dé nghi don vi kiém tra
ra soat, két chuyén kip thoi, tranh dé 1ai thoi ky nay nhung lai bi 16 vao thoi ky sau. Vi
vay cOng tac xay dung bang hi¢u qua gia thanh cong trinh ngay tir lic Khoi cong cong
trinh d6i vai don vi 1a yéu to quan trong.

4. Cong tac ghi nhan doanh thu va chi phi:

- Dinh ky bao cao don vi phai hach toan ghi nhan doanh thu kip thoi, day du, dong
thoi két chuyen chi phi thuc té phat sinh (bao gom viéc trich trude chi phi) bao dam khi
xac dinh két qua kinh doanh trong ky ké toan phai dam bao c6 co so va phai dya trén
nguyeén tac than trong (doanh thu phu hop véi chi phi), bao dam xac dinh 14i/16 trong k¥
ké toan dugc day du, chinh xéc, tranh truong hop khong klem soat hét chi phi da, dang
va sé phat sinh dan dén 13i 4o truée mat nhung 16 that vé cudi doi cong trinh.

- Cong tac phan b6 chi phi: Dé nghi don vi phan bo chi phi quan ly mot cach hop
ly, chi phi phat sinh cho cong trinh nao thi phan bd cho cong trinh do, con nhirng khoan
chi phi chung khac thi phéan bo theo ty trong doanh thu cho phu hgp. Tranh truong hop
nhirng cong trinh phat bll’lh chi phi it lai phan bo chi phi quan ly nhiéu va nguoc lai.

Pé nghi don vi tap trung quan ly cac khoan chi phi, quan tri tot cac khoan cong
no, can doi nguon luc dé chi tra cho ngan sach nha nudc, to chie tin dung. khach hang,
ngudi lao dong. tranh kha nang mat cén ddi trong thanh toan.

Céc cong trinh xay lap duong day va tram bién ap dang trong tinh trang thiéu hut
ngudn von thi cong, thiéu ca nhan luc bd may thi cong truc tiép va gian tiép dan dén thi
cong cham tré hodc ¢6 nhitng cong trinh dang tam ding thi cong chua trién khai dugc.

Ap luc tra ng gbe va lai ngan hang va cac doi tugng huy dong von khéc ciling nhu
cac nha cung cap ngay mot nhiéu. D& nghi don vi sém téi céu truc céc tai san hi¢n co dé
co cau lai cac khoan no.
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Trong cong tac cua minh, Ban kiém soat rat mong nhan duoc su hd trg cua Quy
¢d dong cling nhu HPQT. su hop tac va phdi hop ciia BDH va cac phong ban chuyén
mon nghi¢p vu trong Cong ty.

Trén day la ndi dung cong tac I\Iem tra. kiém soat cac mat hoat dong quan ly, diéu
hanh san xuat kinh doanh cua Cong ty ¢6 phan xay dung dién VNECO 8.

Ban Kiém soat bao cao Dai hoi dong ¢6 dong./.

TM. BAN KIEM SOAT

TRUONG BAN
Noi nhan:
- DHDCDP thuong nién;
- Hoi ci(jng quan tri;
Ban Giam doc;
- Luwu: BKS, Thu ky HDQT.
—
V6 Quang

Trang 8/8

S R R R R R R R R R R IS




_ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG DIEN VNECO 8 Pjc lap - Tw do - Hanh phic
BAN KIEM SOAT

Buén Ma Thuot, ngay 01 thang 6 nam 2024

| TO TRINH
Dé xudt chon don vi kiém toan doc lap soat xét bao cao tai chinh 6 thang dau nam
2024 va kiém todn bado cado tai chinh 2024

Kinh gui: Dai hoi dong co dong

Can ctr danh séch cac cong ty kiém toén va kiém toan vién duoc chap thuén kiém
toan cho don vi ¢6 loi ich cong chung thudc linh vuc chimg khodn nam 2024 cua Uy ban
Chirng khoan Nha nudc.

Ban kiém soat kinh trinh Dai hoi dong C6 dong uy quyén cho Hoi dong quan tri lya
chon mot (01) t6 chire co day du nang luc, uy tin va kinh nghiém, co cap phép hoat dong
hanh nghé hgp phap va duoc Uy ban Chimg khoan Nha nudc chép thuan kiém toan cho
cac Cong ty dai chung niém yét nam 2024 dé thuc hién soat xét bao céo tai chinh 6 thang
dau nam 2024 va thuc hién kiém toan bao cao tai chinh nam 2024.

Kinh trinh Dai hoi dong ¢6 dong xem xeét. quyét dinh.

TM.BAN KIEM SOAT
TRUONG BAN

—
VO QUANG




CONG TY CO PHAN CONG HOA XA HQOI CHU NGHIA VIET NAM
XAY DUNG PIEN VNECO 8 Doc lap - Ty do - Hanh phic

S6: 40 TT/VNECO 8-HPQT
Buén Ma Thudt, ngay 01 thang 6 nam 2024

\ TO TRINH
Vé muc thu lao cho thanh vién HDQT, BKS, Thu ky nam 2024

Kinh gui: Dai hoi dong ¢ dong

Hoi dong quan tri Cong ty kinh trinh Dai hoi dong ¢O dong thong qua viée tra thu lao
HDQT, Ban kiém soat, Thu ky ndm 2023 va du kién murc tra thu lao nam 2024 nhu sau :

A- Tinh hinh chi tra thu lao cho HDQT, BKS, Thu ky ndm 2023 :

Nam 2023, Cong ty khong thuce hién chi tra thu lao cho thanh vién HDQT, thanh vién
Ban ki€ém soat va Thu ky Cong ty, ly do la: Cong ty dang gap kho khan, cac thanh vién Hoi
dong quan tri, thanh vién Ban Kiém soat va Thu ky xin tur nguyén khong nhéan thu lao nam
2023.

B- Du kién mrc chi tra thu lao cho HDQT. BKS. Thu ky nam 2024:

Hoi dong quan tri trinh phuong an chi tra thu lao nhu sau:

I- Chu tich HDQT: 2.000.000 d/thang
2- Thanh viéen HDQT: 1.500.000 d/nguoi/thang
3- Truong ban kiém soat: 1.500.000 d/ thang
4- Thanh vién BKS: 1.000.000 d/nguoi/thang
5- Thu ky Cong ty: 1.000.000 d/ thang

Dur kién téng sb thii lao chi tra trong nam 2024 1a 114.000.000 dong.
Thoi gian thue hién tir thang 7/2024 dén khi Dai hi ¢6 dong ¢ quyét dinh khac.
Kinh trinh Dai hoi dong c6 dong xem xét va phé duyét.

TM. HOI PONG QUAN TRI
/ oa4z CHU TICH




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG DPIEN VNECO 8 Dgc 1ap - Ty do - Hanh phuc

Sé: 41 TT/VNECOS8-HDQT
Buoén Ma Thuot, ngay 01 thang 6 nam 2024

TO TRINH
V/v chuyén nhugng toan bd quyen su dung dAt va tai san gén lién trén dat tai dia chi s6
10 Bao Duy Tur, phuong Théng Nhat, TP Buén Ma Thut. tinh Dak Lak

Kinh gui: Dai hoi dong co dong

Can cir Diéu & Cong ty Co phan Xay dung Dién VNECO 8:

Can ctr tinh hinh thyc té Cong ty C6 phan Xay dyng Dién VNECO 8.

Hoi dong quan tri Cong ty Co phan Xay dung Dién VNECO 8 kinh trinh Dai hoi dong
¢d dong Cong ty C6 phan Xay dung Dién VNECO 8 xem xét thong qua phuong an chuyén
nhugng toan bo quyen sir dung dat va tai san géin lién trén dat tai dia chi so 10 Dao Duy Tr,
phuong Thong Nhat TP Bu6n Ma Thudt, tinh Dak Lak:

1/ Ly do chuyén nhwong:

- Cong ty dang gap khé khan vé tai chinh, can nguon tai chinh dé thanh tra cac khoan
ng vay, ng cac ddi tac, ng luong.... phat sinh tir cac nam trude.

2/ Trién khai thue hi¢n:

- Dai hoi dong ¢ dong uy quyén toan by cho Hoi dong quan tri trong vigc tim kiém
bén nhan chuyén nhuong phu hop: thuong lugng. dam phan va quyét dinh cac diéu khoan
lien quan dén hop dong chuyén nhuong. bao gom nhung khong gi6i han 0 viee quy ét dinh
ve bén nhan chuyén nhuong, gia chuyén nhuong. thoi dlem chuyén nhuong.... lién quan dén
quy: én str dung dat va tai san gan lién trén dat tai dia chi sé 10 Dao Duy Tur, phuong Thong
Nhat, TP Buén Ma Thudt, tinh Dak Lak.

- Hoi dong quan tri c6 trach nhiém tong hop va bao cao két qua cho Pai hoi dong co
dong khi hoan thanh cong viéc chuyén nhugng trén trong phién hop Dai hoi dong co dong
gan nhét.

3/ Khi chuyén nhwong thanh cong:

- Sau khi chuyen nhuong thanh cong, Dai hoi dong co dong thdng nhét chuyén tru so
Cong ty C6 phan Xay dung Pién VNECO 8 dén dia chi méi: so 09, dudng Vo Van Kigt,
phuong Khanh Xuan, TP Buén Ma Thudt, tinh Bak Lak.

- Hoi dong quan tri c6 trach nhiém chi dao Ban diéu hanh thuc hién viéc chuyén tru so.
cong bd thong tin dung qui dinh.

Kinh trinh Dai hoi dong c6 dong xem xét, quyét dinh.

T] «HAS)I DONG QUAN TRI
‘\k <
A égnu TICH




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG DPIEN VNECO 8 Péc lap - Tw do - Hanh phic
sé: {2-TT/VNECO10-HPQT Buén Ma Thuét, ngay 01 thang 6 nam 2024
TO TRINH

PHUONG AN PHAN PHOI LQI NHUAN NAM 2023

Kinh giri: Dai hoi dong c6 dong

Can ctr Diéu 1é td chirc va hoat dong cua Cong ty CO phan Xay dung Di¢n VNECO 8:

Can cur Két qua san xudt kinh doanh nam 2023 da dugc Cong ty TNHH Kiém toan -
Thém dinh gia va Tu van ECOVIS AFA kiém toan:

Hoi dong quan tri Cong ty C6 phan Xay dung Dién VNECO 8 kinh trinh Dai hoi dong
¢6 dong Phuong an phén phdi lgi nhuén ndm 2023 nhu sau:

- Khong phan phdi lgi nhuan nam 2023:
- Ly do: loi nhugn ndm 2023 dm 11.842.154.655 dong, 15 lity ké dén hét nam 2023 la
17.433.166.939 dong.

Trén day l1a Phuong an phan phdi lgi nhuén tur két qua kinh doanh nam 2023. Hoi
dong quan tri Cong ty C6 phan Xay dung Dién VNECO 8 kinh trinh Dai hoi dong ¢ dong

xem xét va quyét dinh.

TM HQl DONG QUAN TRI




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG PIEN VNECO 8 Doc 1ap - Ty do - Hanh phic

Buon Ma Thuot, ngay 20 thang 06 nam 2024

) TO TRINH |
V/v mién nhi¢ém thanh vién Ban kiém soat

Kinh gui: Dai hoi dong ¢d dong

Can cir Dieu ¢ Cong ty C6 phin Xay dung Dién VNECO 8:
Can ctr Don xin tir nhiém thanh vién Ban kiém soat cta ba Nguyén Thi Huong.

~ Hoi dong quan trj Cong ty C6 phén Xay dung Dién VNECO 8 kinh trinh Dai hoi
dong c6 dong xem xét mién nhiém thanh vién Ban kiém soat déi voi ba Nguyen Thij
Huong, ly do mién nhiém: ba Nguyén Thi Huong ¢6 don xin tir nhiém.

Kinh trinh Dai hoi dong 6 dong xem xét, phé duyét,

TM/ HOI BONG QUAN TR
#Zop0aassCHU TICH




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
XAY DUNG PIEN VNECO § Doc 1ap - Ty do - Hanh phic

Buon Ma Thuot, ngay 20 thdang 06 nam 2024

TOTRINH
V/v mién nhiém thanh vién Hoi dong quan tri

Kinh gui: Dai hoi dong ¢6 dong

Can ct Dieu 1¢ Cong ty C6 phan Xay dung Dién VNECO §:
Céan ct Don xin tir nhiém thanh vién Hoi dong quan tri cua ba Nguyén Thj Hoa.

Hoi dong quan tri Cong ty C6 phan Xay dung Dién VNECO 8 kinh trinh Dai hoi
dong ¢o dong xem xét mien nhi¢m thanh vién hoi dong quan tri déi voi ba Nguyén
Thi Hoa, ly do mién nhiém: ba Nguyén Thi Hoa c6 don xin tir nhiém.

Kinh trinh Pai hoi dong ¢ dong xem xét, phé duyét.

™/ HQI DONG QUAN TRI

Lé Van Khoi
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