Céng ty Cé phan Ché bién Thiy San Xudt khdu Minh Hai

~ CONGTYCOPHAN  CONGHOA XA HQI CHU NGHIA VIET NAM
CHE BIEN THUY SAN XUAT KHAU Djc ldp - Ty do - Hanh phiic
MINH HAI

Ca Mau, ngay 28 thdang 06 ndm 2024

‘ ‘ BAO CAO ‘
TINH HINH HOAT PONG NAM 2023 VA
KE HOACH HOAT PONG NAM 2024

I/ TINH HINH HOAT PONG SAN XUAT, KINH DOANH:
1/ Nhirng thuin l¢i co ban:

- Trong nam 2023 cong ty tiép tuc duy tri cac hé thdng quan ly chit lugng: HACCP,
BRC, BAP, HALAL, ASC...dé cho thué nha xudng, gia cong va tiép tuc thuc
hién cac don hang con ng dbi vai thi truong USA.

- Cong ty tiép tuc duy tri by may quan ly da duoc sip xép tinh gon, phii hop vdi tinh
hinh hoat déng hién tai.

2/ Nhirng khé khin ton tai:

- Cong ty khéng c6 ngudn tién hoat dong trong khi cac dai ly nguyén liéu khong
con cho coéng ng nhu nhimg ndm trudc; cac nha cung cz?ip bao bi, vat tu, hoa
chét...chi chap nhan tra tién trudc khi giao hang nén tién do thuc hién hop dong
rat cham, doanh thu tir mua ban truc tiép réat thap.

- Do cong ty chil yéu hoat dong cam chimg trong liic cho ban giao tai san theo
thong béo cta co quan Thi hanh An nén cong ty chi tuyén dung mot s it lao dong
c6 tay nghé din dén tinh trang thiéu hut luc luong lao dong khi c6 nhu ciu gia
cong sb luong 16n.

I/ KET QUA HOAT PONG NAM 2023:

Tiép tuc thuc hién theo tmh than nghi quyet Pai h6i déng Co déng nam 2022 va
2023, Cong ty hoat dong chu yeu la xir ly hang ton kho, tra ng cac don hang con ton
dong, nhén gia cdng bén ngoai dé co thém ngudn tién duy tri by may nhén sy tdi thiéu,
bao tri bao dudng may moc thiét bi, cong cu, dung cu trong lic chd ban giao tai san da ké
bién cho co quan Thi Hanh An.

1/Két qua san xuét kinh doanh:

Stt Chi tiéu PVT Thure hién

1 | Kim ngach xuét khu Triéu USD 1,19

2 | Doanh thu Ty dong 91,41

3 | Loi nhuén sau thué Ty dong -33,80
2/Co ciu san lugng:
Stt Thi trudomg DPVT (Tén) Ty 18

1 | Téng san luong san xuét 388,41 100.00%

2 | Xuat khau truc tiép 144,88 37,30%
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3/ Co céu thi trwdmg xuit khiu:

Stt Thi trwomng xuit khiu Kim Ngach XK (Triéu USD) Ty 1€ (%)
1 | Thi trudbng My 1,01 84,87%
2 | Thi trudng Chéau A 0.18 15,13%

4/Ciac hang muc diu tw dai han dén 31/12/2023:

STT | Danh muc diu tw

T¥ 1 s& hiru

£ A A
So ¢6 phan

S6 tién dau tw

Piu twr bén ngoai 208.586.870.000
01 | Cty KISIMEX 49,79% 14.987.000 192.445.000.000
02 | NH BIDV Viét Nam 9.770 97.700.000

111/ TINH HINH TAI CHINH NAM 2023 PA PUQC KIEM TOAN:

Do cbng ty phat sinh no Xu tir nhiéu nam véi cac ngan hang chi ng nén 1ai vay
ngdy cang tang (chu yéu la do lai phat va ty gia tang d6i véi cac khoan vay bing USD tir
trude nam 2013), din den 15 liiy ké tang, Cong ty gan nhu khong con kha nang hoat déng
lién tuc nén cac chi s tai chinh khéng phén tich dwoc. Dudi day la gia tri s6 sach dén
31/12/2023 (trich lugc mét vai khoan muc co ban) nhu sau:

2. Gia tri sb sach tai thoi diém 31/12/2023:

(Pon vi tinh: dong)

Tai san

Tai ngay 31/12/2023

Tai ngay 31/12/2022

A-Tai san ngin han

25.656.301.223

81.983.228.732

I. Tién va céc khoan tuong duong

1.849.385.668

1.077.437.700

II. Cac khoan phai thu ngén han

7.358.282.211

52.351.211.630

III. Hang tn kho

15.479.157.640

27.901.122.362

IV. Tai san ngin han khac

969.475.704

653.457.040

B-Tai san dai han

193.996.328.758

194.702.185.149

L. Tai san cb dinh

1.236.418.580

1.791.513.203

I1. Pu tu tai chinh dai han 192.542.700.000 192.542.700.000
II1. Tai san dai han khac 217.210.178 367.971.946
TONG TAI SAN 219.652.629.981 276.685.413.881
NGUON VON Tai ngay 31/12/2023 Tai ngay 31/12/2022
A-Ng phii tra 533.237.237.648 556.470.021.013
L. No ngan han 533.237.237.648 556.470.021.013
B-Ngudn vén chii s¢ hitu (313.584.607.667) (279.784.607.132)
I. Vén chu sé hiru (313.584.607.667) (279.784.607.132)
TONG NGUON VON 219.652.629.981 276.685.413.881
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II. KE HOACH SXKD NAM 2024 VA GIAI PHAP THUC HIEN:

Trén co s& danh gia thuc trang vé tinh hinh kh6 khén, thuén l9i va cac ngudn lyc
hién tai. Ban lanh dao Cdng ty xdy dung ke hoach hoat ddng nam 2024 trinh Pai hdi nhu
sau:

- Cho thué nha xudng, cho thué code, nhén gia cong, uy thac xudt khdu dé c6
ngudn tién bao tri, bao dudng may mdc thiét bi, chi tra lwvong cho ngudi lao

dong.

- Do da thuc hién xong céc don hang da ky nén dirng ap dung cac hé théng quan
ly chat lugng nhu BAP, ASC, HALAL nham cét giam chi phi lién quan ké ca
nhén su.

- Quan ly cac tai san da bi k€ bi€n va s€ ban giao cac tai san ndy cho don vi
tring dau gi khi c6 thong bao cua co quan Thi Hanh An.

- Sau khi ban giao hét tai san cho co quan Thi Hanh An thi cong ty tién hanh thu
tuc dirng hoat ddng hodc giai thé (néu dugc).

Trén day la ké hoach hoat dong cua cong ty ndam 2024. R4t mong nhan dugc y kién
dong gop cua Quy cd dong.
Kinh trinh Pai hoi ddng cb dong xem xét thong qua.
GIAM DOC
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CONGTYCOPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
CHE BIEN THUY SAN XUAT KHAU Dic lap — Tw do — Hanh phic
MINH HAI

Ca Mau, ngay 28 thang 06 nam 2024

BAO CAO CUA HQI PONG QUAN TRI
TAI PAI HOI PONG CO PONG THUONG NIEN 2024

Kinh thua: - HOI PONG QUAN TRI
- QUi cO bONG

A. TINH HINH HOAT PONG NAM 2023:
1. Hoi dong quén tri Cong ty:

_Hoi dong Quén trj gom 03 thanh vién, trong d6 so thanh vién doc 1ap khong tham
gia diéu hanh 12 01 ngudi chiém 33% nhén sy cia HDQT, gom co:

1. Ong Nguyén Tan Duong: Chu tich HDQT
2. Ong Nguyén Pht Diing: Ph6 Chu tich HPQT/ Gidm Déc
3. Ba Tran Thi Han: Thanh vién ddc lap

HDQT da thyc hién ding chirc néng, nhiém vu theo Diéu 18 cong ty, Luat doanh
nghi¢p va cdc quy dinh phép luat c6 lién quan, t6 chirc cac cude hop thudng ky vai su
tham gia truc tiép ctia Ban Giam Déc, trudng cac phong/ban, qua d6 da tich cyc chi dao, '
gidm sat hoat djng ctia Ban Giam Péc, truong cac phong/ban vé cac véan dé nhan sy, sira
chita, bao tri xudng, may moc thiét bi, tim kiém khach hang gia cong..

Cac cude hop cua HPQT: trong nam 2023 HDQT d4 t6 chirc 04 phién hop c6 lién
quan t6i tinh hinh hoat dong ctia cong ty, tinh hinh ban phat mai tai san dam bao cla co
quan Thi hanh An.

II/ Bso cdo gidm sdt Ban Gidm doc:
HDQT di thuc hién cong tic giam sat Ban Giam dbc trong céc linh vire nhu sau:
- Thuc hién ké hoach hoat dong, trién khai thuc hién cac Nghi quyét cia
DHDCD. '
- Giam sat viée td chirc va didu hanh hoat dong SXKD ctia Cong ty.
Qua do, thiy ring cac hoat déng ctia cong ty hang ngay déu tusn thi theo quy. dinh,

co cAu tb chirc bo mdy ctia cong ty ting budce duge sdp xep tinh gon. Ban gidm dbc cong ty
ciing dd c6 nhiéu dé xuét, giai phdp trong cong tac quan ly, thuc hién t6t ché do béo cdo.

1. Tinh hinh hoat dong ctia cong ty nam 2023:

Stt Chi tiéu DVT Thue hién
1 | Téng san luong Tén 388,41
2 | Kim ngach xuét khau Triéu USD 1,19
3 | Doanh thu Ty dong 91,41
4 | Loi nhuan sau thué Ty déng -33,80
5 | Luc lugng lao dong Nguoi 129
6 | Luong binh quin Triéu dong 6,39
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2. Tinh hinh tri ng vay ngin hang:

Tir nam 2016 dén hét nam 2020 cong ty da tra ng cho céc ngén hang 1a chu ng ciia
céc khoan vay tir truée nam 2013 vai tong s6 tién 12 37.8 ty dong. Cu thé da tra:

Stt Nein hang S6 tién

01 | Ngan hang Nong nghiép va PTNT Ca Mau 13.062.221.814
02 | Ngan hang Pau tu va Phét trién Ca Mau 11.117.100.754
03 | Ngan hang Phat trién khu vuc Minh Hai 13.621.015.990

Cong

37,800,338,558

Tuy nhién cac ngan hang khong chu tric ng ma yéu céu thanh Iy bén dAu gia tai san
dam bao cho cac khoan vay nay. Tir nim 2021 dén nay cong ty khong thuc hién tra ng vay.

3. Dwr no goc va lii cdc ngin hang dén 31/12/2023 (qui ra VND, t§ gid tam tinh)

STT NGAN HANG NQ GOC NOQ LAI TONG

1 Ngén hang Nong nghiép
vi PINT Ca Mau 123.570.542.540 | 72.009.296.443 | 195.579.838.983

2 | Negan hing Dau wva 87.453.474.966 | 73.247.139.939 | 160.700.614.905
Phat trién Ca Mau .

3 | Ngan hang Phat trién
Khna v Minh Hii 23.867.578.010 | 86.252.641.267 | 110.120.219.277

TONG | 234.891.595.516 | 231.509.077.649 | 466.400.673.165

4. Panh gia:

Nim 2023 14 ndm cong ty gap rat nhidu khé khén. Do cong ty phét sinh ng x4u
tir nhiéu nam trudc véi cac ngén hang chu n¢ nén 1ai vay ngay cang tang (do bi
ap murc 13i phat), din dén 16 lity ké tang; khong tiép can duge cac ngudn von vay
khac. Cac ngén hang chui ng khéi kién d€ thanh ly ban déu gia tai san dam bao
cho cac khoan ng vay trudce day. Vi thé ké tir nim 2022 tr& di cong ty gin nhu
khéng con kha ning hoat dong san xuét lién tuc. D kién hét nim 2024 thi
cong ty co thé sé dirng hoat dong hoan toan béi gia tri tai san ban phit mii
khi d6 da gidm ve mirc di hap din ngwdi mua.

Ban Giam dbc cung voi su cb gfmg cua tap thé can bd nhan vién da thuc hién tbt
nghi quyét cia PHDCD ndm 2023.

B. KE HOACH SXKD NAM 2024:
Trén co s& danh gid thyuc trang vé tinh hinh khé khin, thugn loi va céc ngudn lyc
hién tai. HDQT trinh Pai hoi ké hoach hoat dong ndm 2024 nhu sau:

Cho thué nha xudng, cho thué code, nhén gia cong, uy thac xuat khiu dé cé
ngudn tién bao tri, bao dudng may moc thiét bi, chi tra lvong cho ngudi lao
dong.

Do di thuc hién xong cac don hang da ky nén dung ap dung cac hé thong quan
Iy chét lugng nhu BAP, ASC, HALAL nhim ct giam chi phi lién quan ké ca
nhén su.

Tiép tuc quan ly cic tai san da bi ké bién va s& ban giao cac tai san nay cho
don vi trang dau gié khi c6 thong bao cia co quan Thi Hanh An.

Tai liéu Pai hoi dong co dong thuong nién nam 2024
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Céng ty C6 phdn Ché bién Thily San Xudt khdu Minh Hai

- Sau khi ban giao hét tai san cho co quan Thi Hanh An thi cong ty tién hanh thu
tuc dirng hoat dong hodc giai the (n€u dugc).

Trén diy la bdo céo tinh hinh hoat dong ndm 2023 va ké hoach hoat dong nidm
2024. Kinh trinh DPai hdi thong qua !

T/M HOI PONG QUAN TRI
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CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
) IEN THUY SAN XUAT Pjc 1ap - Ty do - Hanh phuc
RHAU MINH HAI

Ca Mau, ngay 28 thang 6 nam 2023

BAQ CAKO CUA BAN KIP‘:;V[ SOAT

Can cir Piéu 1 Cong ty c6 phan ché bién thily san xuat khdu Minh Hai;

Cin ctr Béo céo tai chinh nam 2023 ciia Cong ty ¢d phan ché bién thiy sén xuét
khéu Minh Hai da duoc kiém toan béi Cong ty TNHH kiém toan AFC Viét Nam ngay 25
thang 03 nam 2024.

Ban kiém soat Cong ty c6 phan ché blen thuy san xudt khdu Minh Hai (goi tat la
“Cong ty™) xin bdo céo trude Dai hdi ddng c6 dong vé tinh hinh hoat ddng ctia Ban kiém
sodt va két qua hoat dong san xuat kinh doanh ciia Céng ty ndm 2023 nhu sau:

* Hoat dpng ciia Ban kiém sodt:

- Ban kiém soat gom 01 thanh vién, da thuc hién ddy du trach nhiém trong viéc
kiém tra, giam sat cac hoat dong cia cong ty theo quy dinh clia phap luét va
Piéu 1é Cong ty.

- Pai dién Ban kiém soat d4 tham gia céc cudc hop giao ban dau tudn, cac cudce
hop cta Ban Gidm déc, Hoi dong quan tri vé& dinh hudng, quyét dinh cc vén
dé lién quan dén hoat d6ng nam 2023 va ké hoach nim 2024.

- Ban kiém soat d tiép nhan va xem xét bdo céo thudng nién ctia Cong ty bao
gbm: Béo cdo ctia Hoi ddng quan tri, Bdo co ctia Ban Gidm déc, Béo cdo tai
chinh ndm 2023.

* Y kién ciia Ban kiém sodt:

- Ban kiém soat ddng y véi nhimg nhan dinh cua Hoi déng quan tri va Ban Giam
déc vé tinh hinh hoat déng, ciing nhu két qua kinh doanh nim 2023 va phuong
huéng hoat dfng cua Cong ty trong thdi gian t6i.

- Ban kiém soét da xem xét va dong y vé tinh trung thuc va hop ly doi voi Bao
céo tai chinh nam 2023 duoc kiém toan boi Cong ty TNHH kiém todn AFC
Viét Nam ngay 25 thang 03 ndm 2024 da dugc ding tai 1én website cia Cong

ty.

* Ddnh gid hoat dong sin xuat kinh doanh 2023:

Céng ty la khong tiép cén dugc cac ngudn vén vay dé thu mua nguyén liéu nén
hoat dong trong nam 2023 chu yeu la:

- Xir ly hang ton kho dé thuc hién xong céc don hang con ng trude do.

- Tinh giam nhén su khéi gian tiép.

- Béo quan tai san da ké bién chd ban giao theo thong bdo cia co quan Thi Hanh

An.

* Ké hoach hoat dong cua Ban kiém sodt nam 2024:
Trén co s ké hoach hoat dong nim 2024 ctia «cong ty, Ban kiém soat con 01 thanh
vién vAn tiép tuc thuc hién gidm sat va kiém soat vé tinh hinh thyc hién céc Nghi quyét
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ctia Pai hoi déng cb6 dong, thuc hién lgé hoach hoat dong nim 2024, cic quy ché khac
theo diing qui dinh ciia Nha nudc va Dicu ¢ Cong ty.

~ Trén day la Béo céo clia Ban kiém soat Cong ty co phan ché bién thiy san xuét
khau Minh Hai nam 2024, d¢€ trinh Dai hdi ¢ dong thong qua.

Kinh chiic Pai héi thanh céng t6t dep!

TM.BAN KIEM SOAT
TRUONG BAN
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