CONG TY CP CB VA XNK CONG HOA XA HOI CHU NGHIA VIET NAM

THUY SAN CADOVIMEX Péc 1ap — Ty do — Hanh phic
Sé: 60/2024/BBH PHPCD - CADO Ca Mau, ngay 17 thdng 7 ndm 2024
BIEN BAN HQP

PAI HOI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CP CHE BIEN VA XUAT NHAP KHAU THUY SAN CADOVIMEX

Tén doanh nghiép: CONG TY CP CHE BIEN VA XUAT NHAP KHAU THUY SAN
CADOVIMEX
Ma s doanh nghiép: 2000102580
/ Dia chi: Ap Pam Cung, xa Tran Théi, huyén Céi Nudc, tinh Ca Mau.
Pa tién hanh phién hop Dai héi ddng cb dong Cong ty
I. THOT GIAN — PIA PIEM CUQC HQP
Thoi gian hop: Hoi 09 gity 00 phut ngay 17 thang 7 nam 2024,
Pia diém hop: Hai trudng Cong ty - Ap Pam Cung, xa Tran Théi, huyén Ci Nudec, tinh Ca
Mau.
1. THANH PHAN THAM DU CUQC HQP
1. Hoi dong quan tri Cong ty
2. Ban Kiém soét
3. Ban diéu hanh cong ty
4. Cac cd dong va dai dién ty quyén
5. Khéach moi
I11. QUA TRINH TIEN HANH PAI HOI
1. Kiém tra tw cach c6 dong
Ong Chau Long - Ban té chirc thong bao két qua kiém tra tu cach ¢6 dong nhu
sau
- Tdng sd c6 déong clia Cong ty : 1.887 Cb dong, trong dé c6 5 td chire va 1.882 ca
nhan ;
- Tbng s6 ¢b phan c6 quyén bidu quyét 14 20.799.927 cb phén ;

- Téng sb cb dong duge moi tham du dai hoi : 1.887 cb dong ;
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Ky ngay: 17/7/2024 11:37:45 [



Sé ¢b dong hién hiru va dai dién ty quyén 1a : 04 ¢6 dong dai dién cho 11.041.685
c6 phan tham du dai hoi chiém ty 1¢ 53,0853%.
Can ot quy dinh ctia Luat Doanh nghiép 2020 va Diéu 1¢ cong ty, Dai hoi ¢ dong
thuong nién nam 2024 1a hop phap, hop 1¢ va di diéu kién tién hanh.
. Biu Ban Chu toa
Pai hoi da tién hanh bu Ban Chu toa dé diéu hanh Dai héi. Sau khi nghe danh
sach nhan su do Ban T chire gidi thiéu, 100% cb dong ¢ quyén bidu quyét c6
mat tai Dai hoi da biéu quyét thong qua Ban Ch toa gbm cac thanh vién sau :
Ong Nguyén Van Chinh — Thanh vién HDQT kiém TGP va la nguoi dai dién theo
phap luat cua Cong ty — Chu toa Dai hoi
Ong L& T4n Kiét — Giam ddc — Thanh vién
. Bau Ban Thu ky va Ban Kiém phiéu
Pé giup Pai hoi ghi chép didn bién ndi dung, soan bién ban va nghi quyét ctia Dai
hoi va thuc hién cong tac bau ctr, kiém phiéu cia Dai hoi, sau khi xem xét nhén sy
do Ban Chi toa gidi thiéu, 100% cb dong c6 quyén biéu quyét co mit tai Dai hoi
da biéu quyét théng qua Ban Thu ky va Ban Kiém phiéu, gdbm cac dng/ba co tén
sau :

a) Danh sach Ban Thu ky:

+ Ong Nguyén Chi Nam - Thanh vién ;

+ Ong Tréan Thién Thanh - Thanh vién .

b) Danh sach Ban Kiém phiéu :

+ Ong Chau Long - Trudng ban ;

+ Ong Nguyén Kién Giang - Thanh vién ;

+ Ong Lé Minh Phuong - Thanh vién.
. Thong qua Chuong trinh Dai hgi
Ong Nguyén Vin Chinh — Chu toa Dai hdi cong bd nodi dung Chuong trinh hop va
100% c6 dong co quyén biéu quyét c6 mit tai Pai hi da biéu quyét thong qua
Chuong trinh dai hoi, gbm :
Théng qua bao cao v& tinh hinh hoat dong san xuat kinh doanh nam 2023 va ké

hoach hoat dong san xuét kinh doanh nim 2024,



- Quyét toan thi lao HDQT, BKS va Ban Gidm doc nim 2023 ; ké hoach thu lao
HDQT, BKS va Ban Gidam doc nam 2024 ;
5. Thong qua ndi dung Pai hi, cu thé nhw sau :

5.1. Thong qua b#o cdo vé tinh hinh hoat djng sin xuit kinh doanh nim 2023,

ké hoach 2024 va thong qua phwong hwéng hoat djng méi ciia cong ty
a) Pai Hoi dng c6 dong nghe béo cdo clia Ong Nguyén Vin Chinh — Cht toa dai hoi

vé tinh hinh san xuét kinh doanh ctia Cong ty nam 2023 va ké hoach hoat dong
nam 2024, Cy thé 1a :

- V& mat td chirc hanh chinh : hién nay nhan su Cong ty gbdm c6 69 ngudi da ky
hop dong lao dong va dong BHXH diy du va khoang hon 50 lao dong Cong nhét lam
viéc luén phién nhau.

- V¢ thu tuc hanh chinh : Céng ty luén nam trong dién bi giam sat chit ché vé An
toan vé sinh, An toan lao djng, kiém dinh an toan thuc pham, Gidy phép khai thac tai
nguyén Nudce, Chirng nhan bao vé mdi truong, kiém dinh may moc thiét bi, hé théng
phong chay chita chay.... Nham dap tmg danh gia hoat dong hang nam dé du diéu kién
duoc tiép tuc hoat dong.

- Két cdu nha xudng sin xuét da duge xdy dung va hoat dong gin 20 nim ma
khdng dugc bao dudng tu stra tdt nén hién dang xubng cép cuc ky nghiém trong.

- May moc thiét bi va cong nghé cling da dau tu gdn 20 nam hién da cii va hu hong
lién tiép khong c6 phu tung thay thé sira chita, chinh vi vay ning xuét hoat dong khong
¢cao va tiéu hao dién nang rat 1on, tir do gia thanh nhan gia cong khong dem lai lgi nhuan
cho Cong ty. Ngoai ra, tAt ca co s& ha tAng va may moc thiét bi ctia Cong ty da duge dem
thé chip cho cac Ngan hang dé vay von luu dong tir nhitng nam 2009 dén nay, hién céc
co sO ha tang va may moc thiét bi nay da xudng clp nghiém trong, tham chi chi con lai
vo boc bén ngoai hodc 1a mot cum phé lidu khong thé st dung duge. Chinh vi vy rét kho
khan cho Cong ty ¢o thé gia ting ning suét.

- V@ tai chinh ctia Céng ty: Qua bdo cdo tai chinh dugc kiém toan bai Cong ty
TNHH kiém toan va dich vu tin hoc Moore AISC ngay 27/03/2024, t6i xin béo céo tinh
hinh so bo tinh hinh tai chinh ctia Cong ty vd1 mot s6 ndi dung nhu sau:

+ V& két qua hoat dong san xuét kinh doanh 2023 Doanh thu tdng la:
20.744.651.793 ddng, tuy nhién gia von va cac chi phi khac phat sinh trong ndm qua lon
la: 165.827.061.932 ddng (trong do chi phi 1ai vay 1a hon 1389 ty ddng). lam cho két qua
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kinh doanh nam 13 144.357.526.753 ddng. Nhu vy tinh dén hét nam 2023 Céng ty 16 liy
ké 1én dén hon 1.621 ty ddng, tir d6 1am Am vén chii s& hitu 12 hon 1.426 ty dong. S6 ligu

nay chua bao gém du s6 chi phi tién 1ai ctia mdt s6 Ngan hang khac vi mot s6 Ngan hang

hién nay khong gt s6 liéu déi chiéu cho Cong ty.

+ Vé bang cén ddi ké toan, ghi nhén so liéu chinh nhu sau:

e Gia tri tai san con lai theo sb sach 1a: 13.761.398.276 df)llg, trong do tai

san ¢6 dinh hitu hinh 12 6.816.770.766 dong.
e Téng ny phai tra la: 1.383.006.719.53 dong. Trong d6 gom c6:

/. No gbc va 1ai (tam tinh) tai cac té chire tin dung la: 1.383.006.720.538

dong, gom co:

i Ngan hang Du ng gbc (ddng) | Dw no lai (dong) Ghi chu
Pén ngay
1. Agribank Ca Mau 128.727.210.533 | 144.774.810.683
31/12/2023
E Pén ngay
2. Vietcombank Ca Mau 39.194.360.388 59.423.836.308
31/12/2023
Pén ngay -
3. VDB CN KV Minh Hai | 95.421.701.154 | 501.188.200.292
31/12/2023
® Pén ngay
4. BIDV Ca Mau 107.335.866.947 | 213.944.399.175
31/12/2023

Pén ngay

TONG CONG

/. No dbi v6i td chire va khach hang khac la: 50.322.824.205 dong, gom c¢o:

5. MB CN Chg 16 62.976.404.200 24.981.899.802
31/12/2017
Pén ngay
6. Sacombank CN Ca Mau 5.038.031.05606
09/01/2015
433.655.543.222 | 949.351.177.316 0

Khach hang

Du n¢ (d("ing)

Ghi chu

'1.Bao hiém XH, BHYT, BHTN,
BHTNLD va Kinh phi cong doan

26.107.452.157

C6 bao gom lai va dang

thuc hién tra dan




2. Khach hang cung tmg vat t, nguyén | 22.442.213.109 |  Khéng co ho S0 va
liéu phat sinh tir truée 31/12/2017 khong kha néng chi tra

3. Khach hang phat sinh cong ng trong 1.634.790.850 | Hién dang trong qua
SX KD dén hét 31/12/2023 trinh hop tac KD nén

van tién hanh chi tra ng

"4, Nguodi mua tra tién trude, phét sinh 138.368.089 | Khong c6 ho so va
trude 31/12/2017 khong kha nang chi tra
Toéng cong 50.322.824.205

e No phai thu: tdng cong la 172.086.756.090 dong. Trong d6 No khong c6
khé nang thu hoi ctia khach hang trong nudc va khach hang nude ngodi trong khoang thoi
gian trudc nam 2017 12 171.176.933.601 ddng, No ¢6 kha ning thu hoi do phat sinh trong
hoat dong san xuét kinh doanh trong nam 2023 1a 909.822.489 dong.
e No phai thu phén tré truéc cho ngudi ban tong cong la : 14.388.031.156
dong
e Vén chi so hitu: dang ghi nhan sé du 4m 1.425.995.267.686 dong.

- Két lugn: Cong ty Cadovimex 1a mét trong nhitng doanh nghi¢p thuc su co uy
tin trong nganh thuy san nhung téng hop nhiéu nguyén nhan khéac nhau tac dong nén hi¢n
dang trong giai doan xubng dbc nghiém trong vé moi mat. Trai qua nhiéu giai doan thay
dbi lanh dao khac nhau nhung khong thé vuc day dugc hoat dong san xuét ctia Cong ty
do tdn dong qua nhiéu nhing khé khan tir nhiéu nim trude dé lai. V& mit tai chinh Cong
ty hién tai dang nim trong tinh trang mat kha nang thanh khoan cyc ky nghiém trong do
khong c¢é kha nang thu hdi cac khoan phai thu, nhung lai phai chiu ap luc tra ng rét 1on
tir cac khoan ng ddi voi Ngan hang, co quan ban nganh va céc khach hang khac.

Dai hoi bo phiéu théng qua béo cdo két qua hoat dong san xudt kinh doanh cta
Cong ty nam 2023.
Két qua thong qua :
- Téng s ¢b phan tham gia bicu quyét: 11.041.685 cb phan. Trong do:
+ Pdng y: 11.041.685/11.041.685 ¢ phin tham gia biéu quyét, chiém ty 1¢ 100%.
+ Khong dong y: 0/.....co phén tham gia bidu quyét, chiém ty 18 0%.

+ Khéng ¢6 y kién: 0/..... cd phan tham gia bidu quyét, chiém ty 1& 0%.




+ Khong hop 1¢ 1: 0/..... cd phin tham gia biéu quyét, chiém ty 1& 0%.

b) Pai hoi nghe @ng Nguyén Van Chinh — Chu toa dai hdi doc bao cao vé vige dé
nghi Dai hoi ddng ¢b dong thong qua lya chon phuong hudng hoat dong kinh
doanh nim 2024. Cu thé 1a :

Cong ty sé€ tiép tuc duy tri hoat dong cho thué kho lanh, gia cong hang thiy san

cho khach hang hién tai va tim kiém thém khach hang mai nham gia tang doanh thu cho
Cong ty.

- Kéu goi vatim kiém cac Cong ty khach hang cting hgp tac vé viéc gia cong thém
hang hoa va vé tai chinh dé sira chita ning chp cac didu kién hién tai cia Cong ty nhu:
Nha xudng, may moc thiét bi, cong cu dung cu... nham gia ting san luong gia cong,
gop phin vao gia tng doanh thu cho Cong ty.

_ Cén dbi thu chi dé wu tién tra luong cho Can bo cong nhan vién, uu tién tra ng
cho Co quan Bao hiém Xa Hoi tinh va cac co quan Nha Nude khac; thye hién bao dudng
duy tu mdy moc thiét bi, cong cu, dung cu... va cc tai san khac dé khong bi xubng cép
va mét gia trj trong tuong lai.

- Tang cuong bdo vé tAt ca tai san con lai ctia Cong ty, tranh lam hu hong va méat
mat.

_ Hoan tAt cac thu tuc phap 1y can thiét dé thuc hién phuong d4n Mé thu tuc pha san

doanh nghiép dé phu hop theo quy dinh ctia phap luat hién hanh.

Pai hoi bo phiéu thong qua lua chon phuong hudng hoat dong kinh doanh mai cho
Cong ty trong thoi gian sép (61 va giao cho Hoi ddng quan trj chu tri thue hién cdc thu tuc
lién quan.

Két qua thong qua :
- Tbng sb cd phén tham gia biéu quyét: 11.041.685 ¢ phén. Trong do:
+ Ddng y: 11.041.685/11.041.685 cd phan tham gia biéu quyét, chiém ty 1¢ 100%.
+ Khong dong y: 0/..... cb phan tham gia biéu quyét, chiém ty 1¢ 0%.
+ Khéng ¢6 y kién: 0/..... ¢b phan tham gia biéu quyét, chiém ty 1& 0%.

+ Khéng hop 1¢ 1a: 0/..... ¢& phin tham gia biéu quyét, chiém ty 1& 0%.
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5.2. Thong qua viéc Quyét toin thi lao HPQT, BKS, lwong Ban TGP, lwong
BGD nim 2023
Pai hoi nghe Ong Nguyén Vian Chinh - Chu toa dai hdi doc to trinh v& viéc thong
qua viéc Quyét toan thu lao HPQT, BKS, lvong Ban TGD, luong BGD nadm 2023 trinh
Pai hoi dong cd dong chap thuan. Cu thé ;

Don vi tinh : dong.

Ghi chii: thu lao thue nhdn do hudng luong theo hé s6 nang sudt san xuét thyc (¢

thuc hién nén ¢6 chénh léch so véi ké hoach.

Pai hoi thao ludn va bo phiéu thong qua viéc Quyét toan thu lao HDQT, BKS,

lwong Ban TGD, lvong BGD ndm 2023.

Két qua thong qua :

- Tbng sb ¢d phan tham gia biéu quyét: 11.041.685 c¢b phan. Trong dé:

+Ddng y: 11.041.685/11.041.685 cb phan tham gia biéu quyét, chiém ty 1& 100%.

+ Khéng ddng y: 0/..... ¢ phan tham gia biéu quyét, chiém ty 1& 0%.

+ Khéng ¢o y kién: 0/..... cd phin tham gia biéu quyét, chiém ty 1& 0%.

+ Khéng hop 1 1a: 0/..... ¢d phan tham gia biéu quyét, chiém ty 1 0%.

5.3. Thong qua Ké hoach chi tra thu lao HDQT, BKS, lvong Ban TGD, luvong
BGD nim 2024
Pai hoi nghe Ong Nguy&n Van Chinh - thanh vién Ban Chii toa doc to trinh vé
viéc thong qua Ké hoach chi tra thi lao HDQT, BKS, lwong Ban TGD, luong BGD

nam 2024 trinh Dai hoi dong cb dong chép thuan. Cu thé :
- Chu tich HPQT:
- Thanh vién HDQT:

20.000.000 dong/ngudi/thang.
15.000.000 ddng/ngudi/thang.

SOTT Bo phan Ké hoach Thuec hién
01 | Hoi dong quan tri 600.000.000 564.818.148
02 | Ban Téng giam dbc 240.000.000 228.017.841
03 | Ban Giam doc Cong ty 384.000.000 431.220.276
04 | Ban Kiém Soat 240.000.000 240.000.000
05 | Ké toan trudng 120.000.000 127.225.735
st Téng cong: 1.584.000.000 1.591.282.000
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- Téng Giam ddc: 20.000.000 ddng/ngudi/thang.

- Giam dbc: 15.000.000 ddng/ngudi/thang.
- Ph6 Giam dbe: 13.000.000 dong/ngudi/thang.
- Ké toan trudng: 10.000.000 ddng/ngudi/thang.
- Trudng Ban kiém sodt: 5.000.000 ddng/ngudi/thang.
- Thanh vién BKS: 3.000.000 dong/ngudi/thang.

Pai hdi thao luan va bo phiéu thong qua K& hoach chi tra thu lao HPQT, BKS.
lvong Ban TGD, luong BGD nam 2024,
Két qua thong qua :
- Tbng sb ¢d phan tham gia biéu quyét: 11.041.685 c¢d phan. Trong do:
+Pbng y: 11.041.685/11.041.685 cd phin tham gia biéu quyét, chiém ty 1¢ 100%.
+ Khong ddng y: 0/.....cd phan tham gia biéu quyét, chiém ty 18 0%.
+ Khong co y kién: 0/..... ¢b phan tham gia bidu quyét, chiém ty 1¢ 0%.
+ Khéng hop 1€ 1a: 0/..... ¢ phin tham gia biéu quyét, chiém ty 1€ 0%.
6. Y kién khac ciia C6 Pong: Khong
IV. BIEU QUYET THONG QUA BIEN BAN, NGHI QUYET PAI HQI VA BE
MAC DAI HOI
Ong Nguyén Chi Nam — Truéng Ban Thu ky thay mat Ban Thu ky bao cédo Dai hoi

vé noi dung ban du thao Bién ban va Nghi quyét Dai hoi.

AN AN

Dai hoi da biéu quyét thong qua Bién ban va Nghi quyét Dai hoi véi ty 1€ tan thanh
dat 100% sb ¢ quén co quyén biéu quyét co mat tai Dai hoi ma khong c6 y kién khéc.

Bién ban nay duogc lap vao hdi 11 gid 30 phit cing ngay, ngay sau khi Dai hoi cH
dong thuong nién nam 2024 cua Cong ty két thuc chwong trinh nghj su.

Bién ban duoc lap thanh 4 (bdn) ban, ¢6 gia tri phap ly nhu nhau.

Pai hoi bé mac luc 11 Gid 45 phut, Ngay17/7/2024.

TM. BAN THU KY TM.BAN. CHU TQA DAI HOI
TRUONG BAN

B

NGUYEN CHI NAM NGUYEN VAN CHINH
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