CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
GACH NGOI CAO CAP Poc lap - Tu do - Hanh phic

S6: 17/04/NQ-HPQT ' Tan Uyén, ngay/14y thing 08 nam 2024

NGHI QUYET HOI PONG QUAN TRI
V/v: Ddnh gid tinh hinh thue hién nghi quyét s6.13/04/NQ-HPQT,
théng qua phieong hiedng nhiém vu quy 3/2024

HOI PONG QUAN TRI CONG TY

C#n ctt Luat Doanh nghiép, Diéu 1§ t6 chirc va hoat dong cong ty;
Can ¢t bién ban cudc hop ngay /4 thang ¢ nam 2024 cua ky hop Hoi dong quan tri
(HBQT). )
QUYET NGHI
Pitu 1: HPQT théng nhat bao céo danh gid tinh hinh thye hién nghi quyét s6 13/04/NQ-

HDQT cua HDQT (c6 bao cdo dinh keém); sb liéu thuc hién quy 2 nam 2024, ké hoach quy
3.2024 nhu sau:

i 6T So ;
—_— Ké hoach | Thyc hién | Thye hi€n Ké hoach
e e DVT | im2024 |quy2/2024| 6T/2024 1:{:1 Q3/2024
n

1 |Gach xay dung Vién | 25.000.000

2 |Dhtsét m3 110000 |  41.843|  68.464| 62%|  40.000
3 |Doanh thu 1000d | 33.840.799 | 7.000.289 | 10.449.168 |  31%| 8.440.000
4 |Loi nhuan trude thué | 1000d | 2.642.090 | 1.683.176 |  381.772|  14%|  500.000

Diéu 2: Mot sé phwong hwéng hoat dong trong tim quy 3 niim 2024

1. Tép trung stra chita may moc thiét bi, thu tuyén cong nhan tr& lai sn xuét vao dau
quy 4.2024.

2. Tim céc giai phap dé tiéu thu gach ton kho, tap trung thu hoi cac khoan no khé doi.

3. Tiép tuc thuc hién hgp dé‘mg thué dich vy tu van 1ap thi tuc xin thué dat mo sét Pong

Chinh giai doan 2.
4. Tap trung khai thac kinh doanh dit sét dé c6 @il ngudn tién tra ng vay va cc khoan
ng khéach hang.
Piéu 3: Nghi quyet nay da dugc HDQT thong qua, c6 hi€u luc ké tl-nsay ky. HDQT, Ban

quan ly - diéu hanh va cac ddi twong lién quan can cir nghi quyé e '%}.
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