CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

THUY PIEN SONG BA HA Péoc lap - Tw do - Hanh phiic
S6: 2229/NQ-SBH Pht Yén, ngdy 29 thang 8 nam 2024
NGHI QUYET

Hop Héi dong quan tri quy 111 nim 2024

HOI PONG QUAN TRI
CONG TY CO PHAN THUY PIEN SONG BA HA

Can cir Ludt Doanh nghiép sé6 59/2020/QHI14 ngay 17/6/2020 ciia Quéc
hoi nuoc Cong hoa Xa hoi Chu nghia Viét Nam,

Can cwr Diéy 16 t6 chikc va hoat dong, Quy ghé noi b vé quan tri, Quy ché
hoat dong Hoi dong quan tri cua Cong ty Co phan Thuy dién Song Ba Ha;

Can cit Bién ban cudc hop Hi dong qudn tri quy |1l nam 2024 vao ngay
29/8/2024;

Hoi dong quan tri Cong ty da biéu quyét va quyét nghi.

QUYET NGHI:

Picéu 1. Hoi ddng quan tri thong qua ndi dung chuong trinh chinh thirc hop
Hoi dong quan tri quy 111 nim 2024,

Piéu 2. Hoi dong quan tri thong qua ndi dung chinh vé két qua thuc hién
cong tac san xuét kinh doanh trong quy 11, luy ké 6 thang dau nam va Ké hoach
nhiém vu quy I nam 2024 nhu sau:

1. Thong qua két qua thuc hién cong tac san xuat kinh doanh trong quy |1
va luy ké 6 thang dau nam 2024, vdi cac chi tiéu chinh:

KH | ky | T | Th | Liyké | Liyké | TYIE% | TV IE% [ Tyie % | TY 1é %

. . THquy | THquy | TH®6 TH6
Stt| Chitieu | PVT | nam | quy | quy | quy |8tan9|6thang |y onom | w2024/ | thang | thangs

nam nam . .
11/2024 | 11/2023 | 11/2024 TH quy | KH quy |2024/TH 6 KH
2024 2023 | 2024 | 1172023 | 11/2024 [thang 2023 2024

1) 2 (3) 4) (5) (6) |(M=A/E)|(®)=A)/(2)|(9=(6)/(5)|20)=(6)/(2)

San  luong

n . Trkwh | 702,00| 88,73| 91,61| 3957| 187,02| 10593 | 43,19 | 4459 | 56,64 | 15,09
dién phat

San  luong
2 |di¢n thuong TrkWh | 69578 87,90| 90,88| 39,26| 18557| 105,13 | 43,20 | 44,66 | 56,65 | 15,11
pham

Téng doanh
thu

4 | Téng chi phi |Tr.Ddng | 530.634| 95.000|118.951| 84.327|200.591| 161.215 70,89 | 88,77 | 80,37 | 30,38

Tr.Ddng | 861.056 | 106.438 | 154.362 | 62.867 | 271.872| 154.252 40,73 | 59,06 | 56,74 | 17,91

Loi  nhuén
trudc  thué
(trude  kiém
toan)

Tr.Ddng | 330.422| 11.438| 35.412|-21.460| 71.281| -6.963

2. Thong qua Ké hoach san xuat kinh doanh trong quy 11l nim 2024, véi
cac chi ti€u chinh:
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Stt Chi tiéu PVT ﬁ:_/lz%% :ﬂjzg‘g

1 | San luong dién phat Tr.kWh 279,38 165,00
2 | San luong dién thuong pham Tr.kWh 277,16 163,53
3 | Tong doanh thu Tr.dong 351.133|  206.106
4 | Tong chi phi Tr.dong 105.605 90.469
5 | Loi nhuan trude thué Tr.dong 245528  115.637

Hoi ddng quan tri giao Ban Piéu hanh:

- Khai théc téi wu lwong nudc vé ho theo tinh hinh thyc té ¢é mang lai hiéu
qua cao nhat, phan dau hoan thanh vuot mic ké hoach dé ra.

- 6i vai gia tri ty 1& dién tu ding quy 111/2024: Thuc hién béao céo theo ty
6 dién ty ding san xuat dién nhu chi tiéu giao tai Van ban s6
928/EVNGENCO2-KH+TH ngay 15/3/2024.

- Péi vai cong tac bao dudng, stra chita thiét bi: Chuan bi day du nhan luc,
vat luc can thiét trude khi nging may sta chira theo ké hoach da dugc A0 phé
duyét va tai Vin ban sé 21/EVNGENCO2-KTSX ngay 03/01/2024.

- Béi vai cong tac bao dudng, stra chita phan xay dung:

+ (i) B4i vai phan viéc ho so thiét ké dy toan: T chtc day nhanh céng tac
lap ho so thiét ké, du toadn céc hang muc xay dung, dé trién khai cac budc tiép
theo dap tng tién do, ké hoach dé ra;

+ (ii) D6i vai phan viéc thi cong xay dung: To chac kiém soat chat luong,
tién do thi cong, dap tng hop dong xay dung da ky két.

- Déi véi cong tdc PCTT&TKCN, cdng tac an toan bao ho lao dong,
PCCN va cong tac moi truong: Tiép tuc té chuc va hoan thanh khic phuc céc
ton tai néu tai Van ban s 1742/EVNGENCO2-ATMT ngay 04/5/2024. Trong
do, luu y cac ndi dung sau:

+ (i) T6 chic van hanh hé chira trong mua mua I nim 2024 tuan thu theo
dung quy trinh duoc duyét. Phéi hop véi dia phuong trong cong tac canh bao ha
du khi van hanh xa tran, chay may phat di¢n va truyen thdng cong dong. San
sang trong cdng tac phong chdng thién tai va tim kiém ciu nan;

+ (ii) Ra soat, hoan thién Ho so xin cap Gidy phép méi trudng Nha may
Thuy dién Séng Ba Ha, c6 giai phap khic phuc, stra chita kip thoi cac hé théng
xu Iy nude thai, dam bao nudc thai dat Quy chuan trude khi x4 ra ngoai méi
truong, nghiém cidm xa nude thai vao ngudn nudc duoi dat, xa nudc thai chua
duogc xir 1y dat quy chuén k§y thuat moi truong vao ngudn nudc mit.

3. Vé Ke hoach dau tu xay dung trong quy 111 naim 2024, Hoi dong quan tri
giao Ban Di€u hanh:

- Ddi véi cac du &n nguon dién:

+ Dy an Thuy dién Song Ba Ha M¢ rong (60MW): Lam viéc véi Tu van

PECC1 hoan thién hd so theo yéu cau cua cac bén lién quan va chi dao cua cap
tham quyén. Luu ¥ ndi dung hd so bao cao bd sung quy hoach co ban dap tng
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theo trinh tu cac dau muc cia BCNCTKT/BCDXCTDT dé trinh cé4c cip c6 tham
quyén bd sung vao ké hoach thuc hién quy hoach, lam co s trién khai dau tu
xay dung theo quy dinh.

+ Du an St dung hiéu qua ngudn nuéc Nha may Thay dién Song Ba Ha
(18MW): Tlep tuc theo d6i S¢ Cong Thuong, S¢ Xay dung, ... s6m €O két qua
tham muu dén UBND tinh Phi Yeén vé hd so tiém ning dy 4n, lam co sd trién
khai cac budc tiép theo.

- Déi v6i Du &n Xay dung Tru s& méi Cong ty: Trién khai céc thu tuc
quyét toan von dau tu du an hoan thanh theo quy dinh.

Piéu 3. Hoi dong quan tri d& nghi Ban diéu hanh thyc hién theo ding quy
dinh cac kién nghi ctia Ban kiém soat tai Van ban s 2216/SBH-BKS ngay
27/8/2024.

Picu 4. Hoi dong quan tri thong qua: (i) Bao c&o thuc hién chic ning,
nhiém vu cia timg thanh vién Hoi dong quan tri trong quy 11 nam 2024; (ii) Béo
c4o vé hoat dong cua, Ho1 dong quan tri trong quy Il va Dinh hudng hoat dong
quy Il nam 2024./.
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