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~ BAO CAO PHUONG AN TAI CO CAU TAISAN CONG TY;
BAO CAO KET QUA HOAT DONG KINH DOANH 03 THANG PAU NAM 2024
VA KE HOACH KINH DOANH NAM 2024 (PIEU CHINH)

I PHUOGNG AN TAI CO CAU TAI SAN CONG TY
1. Phwong huéng va cdch thiec bdn tau Sea Dream:

Sau gan 18 nam khai thac, tau Sea Dream dang budc vao giai doan tau gia, tinh trang k¥ thuat bét
dau thudong xuyén c6 nhing dAu hiéu khong on dinh trong khi vAn phai van hanh khai thac tuyén qudc té
rét khéc nghiét. Do do, chi phi van hanh tau Sea Dream di vao giai doan tang cao va nguy co ofthire dai
ngay. Ngoai ra, tau Sea Dream dén han cudi én da trung gian 1an thir 4 (IS4) vao ngay 15/01/2025, udc
tinh so bd chi phi 1én da dot nay c6 thé tir 12.000 dén 15.000 triéu dong va 5.000 tridu ddng mét doanh
thu va chi phi hoat dong trong thoi gian 35 ngay tau Sea Dream 1én da. Trudc bdi canh nhu vy, viée ban
tau Sea Dream trong thdi gian som nhat, ¢ gang trudc thoi gian 1én da trung gian dé tai dau tu tau khac.

Cong ty da tién hanh thdm dinh gia voi Vinacontrol va két qua ngay 06/09/2024 tau Sea Dream c0
murc gia 90.346 triéu ddng da bao gdm thué GTGT. Song song, Cong ty da chao gia moi gidi trong nudce
12 100.000 triéu dong da bao gdm thué GTGT va 4 triéu USD cho khach hang nudce ngoai. Két qua 1a tau
Sea Dream c6 nhan dugc cac 10i chao mua v6i gia giao dong tur 2,8 dén 3.3 triéu USD tuwong duong

70.000 tridu ddng dén 82.000 triéu dong da bao gdm thué GTGT.

Qua tham khio tai liéu ho so ban tau vao nam 2011 va 2014, Ban didu hanh nhén thdy Cong ty ban
tau thong qua phuong thirc chao gid canh tranh voi bén mua tau. Trong nhitng giao dich trén, Cong ty
chua ap dung viéc dau gia nén Ban didu hanh d& xuat ap dung hinh thirc ban tau nhu trudce kia.

2. K& hoach sau khi bdn tau
Sau khi thanh 1y tau Sea Dream, Cong ty du kién s& tai du tu 01 con tau c6 trong tai tuong duong tur
12.090-13.000 DWT, bién do tudi tir 10-12 ndm va xpﬁt xir Nhat Ban, c6 gia kl}oé.ng 8 t‘riéu USD. Trong
do tong dong tién cua Cong ty sau khi bén tau du kién 1a 3,4-3,6 tri¢u USD. Pbi voi phan ngan sach con
thidu, Cong ty sé& 1én ke hoach tang vbn didu 18 hodc vay ngan hang.

I/ KET QUA KINH DOANH 08 THANG PAU NAM 2024
1. So by hoat dpng kinh doanh 08 thang ddu nam
a. Doanh thu

Trong 08 thang d4u nam, doanh thu van tai dat 64% so v6i ké hoach (18.400/28.716 tri¢u dong) va bang
83% so voi cing ky nam trudc (1 8 400/22.230 triéu dong). Gia cude trung binh 08 thang ddu ndm nam
2023 12 3.809 USD/ngay trong khi gia cuéc trung binh 08 thang dAu nam 2024 1a 3.400 USD/ngay. Ngoai
ra, tau Sea Dream c6 30 ngay offhire dé sira chita may phat dién s6 01, twong duong doanh thu giam
2.560 triéu dong. Theo hop ddng thué tau méi ki tur 00 gio ngay 03/07/2024 den 24 gio 00 ngay
01/10/2024 gia cude thué tau 1a 3.400 USD. Vé doanh thu tai chinh, trong 08 thang dau nam, i tir ti€n
guri tiét kiém 1a 1.114 trigu ddng dat 74% so voi ké hoach (1.114/1.500 triéu dong).

b. Chiphi

Trong 08 thang iu nam, chi phi hoat dong san xuat kinh doanh dat 83% so voi ké hoach (19.693/23.664

triéu cjo‘ng). Tur thang 07/2024 Cong ty hoan thanh viéc trich 1ap chi phi 1én da nam 2021. Cudi nam 2024

du kién tau Sea Dream s& 1én da trung gian. Hién tai, phong K§ thuat da 1én dy toan chi phi 1én da voi
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tong s tién du kién tir 12.000 dén 15. 000 triéu dong Theo thyc té tinh hinh hién nay, viéc lén da can
chd.Viéc dat hang thlet bi vat tu nudc ngoai mét rét nhiéu
ké hoach 1én da kip tién d9o.

chudn bi tir som dé nha may dry dock sap xép
thoi gian do d6 Cong ty can sap xép thoi gian

c. Loinhudn

Loi nhuén sau thue 08 thang dau nam 2024 khong dat
nhuin khong dat do doanh thu 08 thang dau nam giam

d. Co ciu no vay dong tau Sea Dream:

S6 ng con lai cla Vietcombank 1a 190.303,53 USD 1ai trong han va
USD, tong 1a 265.188,41 USD. Cong ty
20/08/2024 va dang lam thu tuc giai chap

Hang Hai Viét Nam.

da tit toan xong ng vay

2. Két qua kinh doanh 08 thdng dau nam 2024

a) Bdo cdo tai chinh

so v6i ké hoach DHCPD dé ra Nguyén nhan loi
30 ngay ofthire tuong duong 2. 560 triéu dong.

lai phat chdm qué han 74.884, 88
Vietcombank néu trén vao ngay
tau Sea Dream voi ngén hang dau méi 1a ngan hang TMCP

STT Chi tiéu Tai ngay 31/08/2024 Tai ngay 31/12/2023

I Tong tai sin 51.423.429.613 64.289.170.694

11 Tai san ngdn han 39.755.444.423 52.562.762.208
1.2 | Tai san dai han 11.667.985.190 11.726.408.486

1| Tong nguodn von 51.423.429.613 64.289.170.694

2.1 | Nophditra 1.564.107.511 9.270.311.298
2.2 Vén chii s hitu 49.859.322.102 55.018.859.396

b) Bdo cao két qua kinh doanh .
Chi tiéu Tai ngay 31/08/2024 Tai ngay 31/12/2023

L. Téng doanh thu 19.514.615.803 35.794.250.427
1.Doanh thu vén tdi 18.400.471.552 31.746.789.888
2. Doanh thu tai chinh 1.114.144.251 4.047.460.539

IL. Tong chi phi hoat dong kinh doanh 19.692.963.097 29.168.386.397
1. Gid von hang bdn 17.506.951.651 23.615.857.740
2. Chi phi ban hang 233.396.071 420.580.330
3. Chi phi quan ly doanh nghiép 1.725.486.873 2.911.421.880
4. Chi phi tai chinh 226.470.112 2.216.974.258
5. Chi phi khac 658.390 3.552.189
111.Loi nhudn truéc thué -178.347.294 6.625.864.030
1. Chi phi thué TNDN hién hanh 0 1.787.620.434
IV.Loi nhuin sau thué -178.347.294 4.838.243.596




I/ KE HOACH KINH DOANH NAM 2024 (DIEU CHINH)
K¢ hoach kinh doanh 2024 sau diéu chinh

PVT: Triéu dong

B KH2024 | THOS Ifg?:;ﬂla:‘f K&g?;g;“g KH 2024
STT Chi tiéu trudc thang . . , sau
A & - HD Kinh tir thanh ly G s
dieéu chinh dau nam . dieu chinh
Doanh tau
1 Téng doanh thu 30.216 19.515 4.644 73.919 98.078
2 Chi phi hoat dong 23.664 19.693 4.200 11.834 35.727
Gid tri tau con lai theo
2.1 31/10/2024 4.056 4.056
2.2 | Chi phi méi gidi 2% 1.478 1.478
)3 Chi phi thuyén vién sign 300 300
Oﬂ N . r .
2.4 g‘;ph"”g chi phi giao 3.000 3.000
55 | BOi thwong HD thué tau 2,500 2.500
(néu co)
2.6 | Du phong khdc 500 500
3 | Loi nhudn sau thué 5242 -178 89 49.668 49.578

K& hoach nay dugc xay dung trén kich ban la gia tau ban du kién 12 73.919 triéu dong chua bao gdm thué
GTGT. Pay la muc gia bang 90% so véi dinh gia Vinacontrol.

Trén day 1a mot sb chi tiéu ké hoach co ban v ké hoach kinh doanh 2024 sau diéu chinh.
Kinh trinh Pai hoi dong cb dong xem xét va thong qua./.
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