APPENDIX NO. 35

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Hanoi, January 7", 2025
VINACAP KIM LONG JSC

REPORT ON THE MANAGEMENT SITUATION
VINACAP KIM LONG JOINT STOCK COMPANY
In 2024 year

To: - State Securities Commission

- Hanoi Stock Exchange

(Promulgated together with Circular No. 96/2020/TT-BTC dated November 1 6" 2020 of
the Ministry of Finance guiding information disclosure on the stock market)

- Name of the Public Company : VINACAP KIM LONG JOINT STOCK
COMPANY

- Head office address : Doc Van, Yen Vien Commune, Gia Lam District, Hanoi City
- HN Office : 2nd Floor, No. 166 Tran Vy Street, Mai Dich, Cau Giay,
Hanoi

-Telephone : (024) 3537 7989 - Fax: (024) 3537 7988

-Email : tamnh@vinacap.vn '

- Charter capital : 156,000,000,000 VND equivalent to 15,600,000 shares

- Stock code (if any) : VTE

- Corporate Management model:
+ General Meeting of Sharcholders
+ Board of Directors
+ Supervisory Board
+ Board of General Directors: General Director and Deputy General Director

+ Regarding the implementation of the internal audit function: Implemented

1. Activities of the General Meeting of Shareholders

Information on meetings and Resolutions/Decisions of the General Meeting of
Shareholders (including Resolutions of the General Meeting of Shareholders adopted in

the form of written consultation):
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Number of
L) Resolutions/Decisions Day Content
Minutes of the 2024 Ordinary
L | S BE=-EREE | ITRE General Mecting of Shareholders
Resolution of the 2024 Annual
S | Gdni ) RERCR T2z General Meeting of Shareholders

II. Board of Directors Activities (Semi-Annual 2024):

1. Information about members of the Board of Directors (BOD):

TIT | Member of the Board of Duty Date of Date of
Directors Appointment | dismissal
Starting from
1 | Mr. Ngo Hoang Phuong President March 07,
2022
Starting from
Member - General
2 | Mr. Ngo Huu T. March 07",
o g0 S Sam Director of VINACAP e
2022
Starting from
Member (VNPT Capital
3 | Mr. Nguyen Thanh Hai ember ( . il March 07",
Representative)
2022
2. Board of Directors Meetings
IT | Member of the Board of |  Number of Meeting Reasons for not
Directors meetings Board | attendance attending the
Member rate meeting
attended
1 | Mr. Ngo Hoang Phuong 4/4 100% -
2 | Mr. Ngo Huu Tam 4/4 100%
Busy due to business
3 | Mr. Nguyen Thanh Hai 3/4 75% trip without
authorizing

3. Supervisory activities of the Board of Directors for the Board of Directors:
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- Promulgating Resolutions and Decisions to promptly direct and create favorable
conditions for the Board of Directors to operate and perform production and business
tasks according to the resolution of the General Mecting of Shareholders in 2024.

On the basis of the provisions of law, the Company's Charter, the Company's internal
regulations, the executive apparatus and assistants in the Company always show the
spirit of effort, coordination and timely and effective advice to the Board of Directors
and the Board of Directors in performing their tasks. Expected business results in 2024
are as follows:

w  Revenue: VND 340.6 billion, completing 87.5% of the budget in 2024
n  Profit after tax: VND 0.34 billion, completing 16.5% of the budget in 2024

Organizing and cffectively implementing the Resolution of the General Meeting of
Shareholders, the Board of Directors has completed the Company's financial reporting,
signed 2024 year financial statement audit contract with AASC Auditing Firm Co., Ltd.
and disclosed information as prescribed.

Supervising the activities of the Board of Directors and departments to implement the
resolutions of the Board of Directors.

. Activities of subcommittees of the Board of Directors:

There is one (01) company Secretary assisting the Board of Directors with the following
tasks:

To organize meetings of the Board of Directors, the Control Board and the General
Meeting of Sharcholders under the orders of the Chairman of the Board of Directors or
the Control Board;

To make minutes of meetings;
To advise on the procedures of meetings;

To provide financial information, copies of the minutes of the Board of Directors
meeting and other information to members of the Board of Directors and the Supervisory
Board.

The company secretary is responsible for keeping information confidential in
accordance with the provisions of law and the company's charter.
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5. Resolutions/Decisions of the Board of Directors:

In 2024 year

Day

Number of
Documents

Content

25/03/2024

01/24/NQ-
HDQT

- Acknowledging the report on evaluating the
implementation of the Resolution of the General Meeting
of Shareholders in 2024 and recording the production and
business results of the first 2 months of 2024 year:

- Recognizing solutions to reduce losses and orienting to
find a new direction in 2024 year.

- Approving the company's credit loan limit in 2024 and
subsequent years:

- Approving the plan to organize the 2024 year Annual
General Meeting of Shareholders.

18/06/2024

01/24/QD-
HDQT

- Decision on selection of auditing unit for financial
statements 2024

08/08/2024

02/24/NQ-
HPQT

- Acknowledging the report on evaluating the
implementation of the Resolution of the General Meeting of
Shareholders in 2024 and recording the production and
business results of the first 7 months of 2024:

- Recognizing solutions to reduce losses and orient the
implementation of the production and business plan until
the end of 2024;

- Agree to invest in 01 laser engraving printer and 01

320K VA transformer.

- Authorizing the General Director to approve investment
projects for procurement of fixed assets up to VND 1
billion. This authorization takes effect during the current
term of the Board of Directors.

30/12/2024

04/24/NQ-
HDQT

- Record the report on the evaluation of the
implementation of the Resolution of the General Meeting
of Shareholders in 2024 and record the expected
production and business results in 2024,

- Recording the expected production and business plan in
2025.

- Stop investing in LAN cable chains up to capacity of
7000 boxes/month

- Recognizing the vision of the factory renovation project
- Agree that Mr. Ngo Huu Tam - General Director
authorized Mr. Ngo Hoang Phuong to sign and approve
documents related to all activities of the company from
January 1%, 2025.

- Authorize the General Director to approve the company's
credit loan limit in 2025 year.
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III. Supervisory Board:
1. Information about members of the Supervisory Board
TT Members of the Duty Member ship of Start Qualifications
Supervisory Board date /Termination
date
1 | Mr. Pham Van Ninh Head of Reappointed on March Bachelor
Department 07", 2022
2 | Mr. Dinh Quang Huu Member Reappointed on March Master's Degree
07™ 2022
3 | Mr. Vu Hoang Cong Member Reappointed on March Bachelor
07", 2022
2. Meetings of the Supervisory Board.
TT Members of the Number of Meeting Reasons for not
Supervisory Board meetings attendance attending the
Supervisory rate meeting
Board Member
attended

1 | Mr. Pham Van Ninh 4/4 100%

2 | Mr. Dinh Quang Huu 4/4 100%

3 | Mr. Vu Hoang Cong 4/4 100%

3.  Supervisory Board's supervisory activities for the Board of Directors, Board of
General Directors and shareholders:

- Consider the legality, order and procedures for promulgating Resolutions and Decisions
of the Board of Directors and the Board of Directors in accordance with the provisions
of law; Charter and statutes of the Company.

- Checking the implementation of the financial plan and business plan approved by the
General Meeting of Shareholders in 2024,

- Inspect and supervise the implementation and results of the implementation of the
Resolution of the 2024 Annual General Meeting of Sharcholders for the Board of
Directors and the Board of General Directors,

- Consider and appraise financial statements for the first 5 months of 2024.

4. Coordination of activities between the Supervisory Board for the activities of

the Board of Directors, Board of General Directors and other managers:

In 2024, the Supervisory Board has received coordination from the Board of Directors,
Board of General Directors and managers of the departments such as providing
necessary reports and documents for inspection and supervision.
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- The Supervisory Board had been invited to attend all the meetings chaired by the
Chairman of the Board of Directors to ensure that the Company's activities are

appropriate and meet the interests of shareholders.

IV. Executive Board

STT Executive Board Date of |Qualifications Date of
Members birth appointment/dismissal
of members of the
Executive Board

Master of

| Mr. Ngo Huu Tam  |24/09/1981|  Business 07/03/2022
Administration

V. Chief Accountant

Full name Date of birth Professional Da'te of
: : Appointment
qualifications
Ngo Thi Hieu 11/04/1991 |Bachelor of Accounting 01/04/2024

VI. Corporate Management Training:

Training courses on corporate management that members of the Board of Directors,
members of the Supervisory Board, Directors (General Director) have participated
in, other managers and the company secretary have participated in accordance with
the regulations on corporate governance. Yes

VII. List of related persons of public companies (2024 Report) and related
transactions of the company with the company itself:

1. List of related persons of the company: According to the attached list.

2. Transactions between the company and related persons of the company; or between
the company and major shareholders, insiders, and related persons of insiders: No

3. Transactions between insiders of listed companies, related persons of insiders and
subsidiaries and companies controlled by listed companies: None

4. Transactions between the company and other subjects: No

5.1. Transactions between the company and the company that the member of the Board
of Directors, members of the Supervisory Board, the Director (General Director)
have been operating as founding members or members of the Board of Directors,
Director (General Director) in the past three (03) years (calculated at the time of
making the report): Not

5.2. Company-to-company transactions in which related persons of members of the
Board of Directors, members of the Supervisory Board, Directors (General
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Directors) are members of the Board of Directors, Directors (General Directors)

are executives: None

5. Other transactions of the company (if any) that may bring material or immaterial
benefits to members of the Board of Directors, members of the Supervisory Board,

Directors (General Directors) of the Company: No
VIIIL Trading shares of insiders and related persons of insiders
1. Transactions of insiders and related persons for shares of listed companies: No
IX. Other issues to note: No
FOR AND BEHALF OF
) THE BOARD OF DIRECTORS
Where to receive
CHAIRMAN

- As above;

- Saved by the Board of Directors e
Y ’ 00064 3%,
p \.Q\f,.‘ —~.

%

the Company's Supervisory Board (Report);

- Saved by the company secretary.
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Digitally signed by CONG TY CO PHAN VINACAP KIM LONG
DN: C=VN, S=HA NOI, L=Huyén Gia Lam, CN=CONG TY CO PHAN VINACAP KIM LONG,
0ID.0.9.2342.19200300.100.1.1=MST:0102306413

:ason: | am the author of this document

Location:
Date: 2025.01.10 09:58:59+07'00"
Foxit PDF Reader Version: 2024.4.0
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