AAV GROUP THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom — Happiness

No: 140/ /2025/BC-AAV Hai Duong, monthA day{4.year 2025
REPORT ON CORPORATE GOVERNANCE 2024

To: - The State Securities Commission;
- The Stock Exchange Viet Nam,;
- The Stock Exchange Ha Noi.

Name of company: AAV GROUP JOINT STOCK COMPANY

Address of headoffice: Viet Tien Son Building, Residential area east of Yet Kieu
street, Cong hoa ward, Chi Linh city, Hai Duong province.

Tel: (84-220) 6266.066 Fax: (84-220) 6266.373
Website: www.aavgroup.com.vn Email: cbtt@aavgroup.com.vn

Charter capital: 689,876,610,000 VND (Six hundred eighty-nine billion eight
hundred seventy-six million six hundred ten thousand VND).

Stock symbol: AAV

Governance model: General Meeting of Shareholders, Board of Directors, Board
of Supervisors and General Director.

The implementation of internal audit: Not yet implemented.
I. Activities of the General Meeting of Shareholders

Information on meetings, resolutions and decisions of the General Meeting of
Shareholders (including the resolutions of the General Meeting of Shareholders
approved in the form of written comments):

No. Resolution/ Date Content

Decision No.

The Resolution of the 2024 Annual General Meeting
of Shareholders approves the following Reports and

Submissions:
01/2024/NQ/ 1. Approves the Report on the Board of Directors'
1 DHDCD- | 08/4/2024 | performance in 2023 and the orientation of key tasks
AAV and activities in 2024.

2. Approves the Report on the Board of Supervisors'
performance in 2023 and the orientation of key tasks
and activities in 2024
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No.

Resolution/
Decision No.

Date

Content

3. Approves the Report on the Board of Directors'
performance in 2023 and the orientation of key tasks
and activities in 2024

4. Approves the Submission on the 2024 production
and business plan

5. Approves the Submission on the 2023 audited
financial report.

6. Approves the dismissal and election of additional
members of the Board of Directors of AAV Group
Joint Stock Company for the 2023 - 2027 term

7. Approves the change of the Legal Representative
and the change of the content of the Certificate of
Business Registration receive business registration

8. Approve the dismissal and election of additional
members of the Board of Supervisors of AAV Group
Joint Stock Company for the term 2022 - 2027

9. Approve the profit distribution plan for 2023 of
AAYV Group Joint Stock Company

10. Approve the remuneration for the Board of
Directors, the Board of Supervisors in 2023, 2024
and the bonus exceeding the plan for the Board of
Directors in 2023, 2024.

11. Approve the Proposal for selecting an auditing
organization for the 2024 Financial Statements

II. Board of Directors 2024

1. Information about the members of the Board of Directors

Board of
Directors’
members

Year
of
birth

The date
becoming/ceasing to
be the member of the
Position Board of Directors

Date of Date of
appointm | dismissal
ent

Pham Quang
Khanh

1973

Board of Directors’

10/9/2021
member

Pham Thanh

Tung

1989

Chairman of the Board

of Directors 08/4/2024




3. | Pham Manh Hung | 1777 | Independent Memberofthe | /e
Board of Directors
s |PhomvemEm | | SeadetLostod 21/4/2023 | 08/4/2024
member
2. Meetings of the Board of Directors:
Number of
meetings
Board of Director’ | attended Atten Votin
No. dance Reasons for absence
member by Board g rate
rate
of
Directors
Pham Quang o o
1 Khanh 23 100% | 100%
Appointed Board of
2 | Pham Thanh Tung 13 57% | 100% | Directors members from
08/4/2024
3 | Pham Manh Hung 23 100% | 100%
Dismissal of Board of
4 | Phan Van Hai 10 43% | 100% | Directors members from
08/4/2024

3. Supervising the Board of Management by the Board of Directors:

Pursuant to the Law on Enterprises and its implementing documents; Pursuant to the
Charter of Organization and Operation, the Board of Directors regularly monitors and
closely follows the daily activities of the Board of Directors in the fields and project areas
of the Company, directly directs and supervises the Board of Directors and managers in
implementing the Resolutions of the General Meeting of Shareholders and the Board of
Directors in production and business activities, strategic orientation for project
development, capital mobilization, capital management, cost management; investment in
construction, operation and exploitation of projects, orientation for production and
business development of subsidiaries, etc...

The Board of Directors directs the Board of Management to complete the
restructuring of the organizational structure and personnel to suit the new stage, build
corporate culture and improve management efficiency.

The members of the Board of Directors work most of the time at the Company,

maintaining full Board members in regular and ad hoc meetings. Closely follow the
management and operation activities, and directly support and direct the implementation




of many urgent and important tasks in all areas of the Company's operations, coordinate
with the Board of Supervisors to control and supervise a number of issues such as:

- Supervise and direct the Executive Board in implementing the separate and
consolidated financial statements for each period in 2024

- Closely follow the direction of implementing the plan targets set by the General
Meeting of Shareholders and the Board of Directors of the Company.

- Implement tasks related to organizing the 2024 Annual General Meeting of
Shareholders.

- Implement a number of key projects of the Company.
- Grasp the operating situation of subsidiaries.

- Supervise the implementation of reporting regimes, periodic and irregular information
disclosure with the State Securities Commission, Hanoi Stock Exchange, Vietnam Securities
Depository Center related to the contents that must be disclosed.

- Supervise and direct the Executive Board in implementing the regimes, policies and
regulations of the State for employees to ensure the legitimate rights of officers and
employees and salary increases and allowances for employees. Fulfill the obligations of the
Enterprise to employees such as paying Social Insurance, Health Insurance, Unemployment
Insurance, organizing visits to families with special difficult circumstances in the Company. -

4. Activities of the Board of Directors’ subcommittees

The Board of Directors has not established any subcommittees under the Board of
Directors, according to Resolution No. 1806/2022/NQ/HDQT-VTSR dated 18/6/2022
on assigning tasks to independent members of the Board of Directors in charge of
Human Resources and Remuneration for the 2022-2027 term.

- The independent member of the Board of Directors in charge of human resources
and remuneration has the following duties: '

- Assisting the Board of Directors in preparing personnel and handling issues
related to the personnel of the Board of Directors, the Board of Supervisors, the Board
of Supervisors and personnel under the authority of appointment, dismissal or approval.

- Based on the scale of operations and the production and business situation, to
advise the Board of Directors well in planning the salary and bonus regime for officers
and employees in the company;

- The independent member of the Board of Directors periodically reports annually
on the evaluation of the Board of Directors' activities to the Board of Directors and the
General Meeting of Shareholders.

 The independent member of the Board of Directors in charge of human resources
and remuneration has played a good role in advising the Board of Directors in
management work, ensuring objectivity and independence in the company's human

resources and remuneration work.



5. Resolutions/Decisions of the Board of Directors

: Appro
No Res.0¥ut10n/D Date Content 52[:1
ecision No.
rate
1901/2024/N Through transactions between the
1. Q/HBbQT- 19/01/2024 | Company and related parties arising in | 100%
AAV 2024
Approving the adjustment of the
2401/2024/N progress of the residential area project
2. Q/HDQT- | 24/01/2024 | on the East side of Tran Hung Dao | 100%
AAV Street, Sao Do Ward, Chi Linh City,
Hai Duong Province
0202/2024/N Approving the last registration date to
3. Q/HDQT- 02/02/2024 exercise the right to attend the 2024 100%
AAV annual general meeting of shareholders
Regarding the change of authorized
0502/2024/N representative to manage the capital
4. Q/HDQT- | 05/02/2024 | contribution of AAV Group Joint 100%
AAV Stock Company at its subsidiaries
Approval of the policy of liquidating
the contract in principle for supplying
0203/2024/N construction  equipment for  the
5. Q/HPQT- 02/3/2024 | "Complex of townhouses in the | 100%
AAV residential area east of Tran Hung Dao
Street, Sao Do Ward, Chi Linh, Hai
Duong"
Regarding the discussion of the policy
of changing the plan to use capital
02.03/2024/N raised from the private issuance of
6. Q/HDbQT- 02/3/2024 | shares to increase charter capital in | 100%
AAV 2021, approved by the 2021
Extraordinary General Meeting of
Shareholders on September 10, 2021
0603/2024/N Approval of the organization of the
7. Q/HDQT- | 06/03/2024 | 2024 Annual General Meeting of | 100%
AAV Shareholders




Resolution/D

Appro

No .. Date Content val
ecision No.
rate
Regarding the liquidation of the
contract in principle for the supply of
2503/2024/N construction  equipment for the
8. Q/HDQT- 25/3/2024 | "Complex of townhouses in the | 100%
AAV residential area east of Tran Hung Dao
Street, Sao Do Ward, Chi Linh City,
Hai Duong"
Regarding the change in the plan to use
sy e P o
- 0
. Q/i}ng 271312024 2021, approved by the 2021 S
Extraordinary General Meeting of
Shareholders on 10/9/2021
2903/2024/N Regarding the appointment of the
10. Q/HDQT- 29/3/2024 | position of Deputy General Director 100%
AAV
osmpuniny e
11. | Q/HDQT- 08/4/2024 . . 100%
and registration of change of Legal
AAV .
Representative
On the selection of an auditor for the
sosnnn e
12. | Q/HDQT- 15/5/2024 100%
AAV statements of the parent company,
subsidiaries and consolidated
companies of AAV Group JSC
2506/2024/N Regarding the  dismissal  and
13. Q/HDQT- 25/6/2024 | appointment of the Company's chief | 100%
AAV accountant
ooz T
14. | Q/HDQT- 08/7/2024 100%
AAV for Investment and Development - Bac
Hai Duong Branch
2907/2024/N Approval of contributing capital to
15. | Q/HDQT- 29/7/2024 | establish AAV Forestry Joint Stock | 100%
AAV Company




Resolution/D

Appro

No .. Date Content val
ecision No.
rate
Through borrowing capital for the
3007/2024/N purpose of project construction and .
16. QHPQT- | 30/07/2024 appointing a representative to carry out 100%
AAV loan procedures
Through approving the contractor to
0608/2024/N construct the residential area project on
17. Q/HDQT- 06/8/2024 | the East side of Tran Hung Dao Street, 100%
AAV Sao Do, Chi Linh City
1409/2024/N On the dismissal and appointment of
18. Q/HDQT- 14/9/2024 | the Company's chief accountant 100%
AAV
On changing the plan to use capital
2709/2024/N raised from the private issuance of
19. QHDQT- 27/9/2024 | ghares to increase charter capital in 100%
AAV 2021
On the detailed implementation of the
1211/2024/N transfer of all capital contributions at
20. | QMHDQT- |12/11/2024 | Huy Ngan Development Joint Stock | 100%
AAV Company
Approval of the bid designation for the
package: Auditing the final settlement
1311/2024/N report of the completed project Project:
21. | Q/HDQT- 13/11/2024 | Investment in the construction of the | 100%
AAV Eastern Residential Area of Tran Hung
Dao Street, Sao Do Ward, Chi Linh
Town
0912/2024/N Rfegarding the dismilssag .of the po;itign
22. | Q/HDQT- | 09/12/2024 | ©F Deputy General Director of the | 10004
AAV company
Approval of some contents of
2012/2024/N assigning tasks to the company's
23. Q/HPQT- 20/12/2024 | \eaders 100%

AAV




I11. Board of Supervisors (2024)

1. Information about members of Board of Supervisors

The date
No | Members of Board of | Positio | becoming/ceasing to Qualificati
Supervisors n be the member of the b
Board of Supervisors
Head of _
1 | Pham Van Hien Depart | 16/6/2022 to 08/4/2024 | 2024 2nd bridge
engineer
ment
2 | Nguyen Thi Thanh Hoa Memb | 300001 1o 08/4/2024 | Dechelor of
er Accounting
Head of
Becoming date Bachelor of
3 | Deug Hong Lug e 16/6/2022 Laws
ment
Memb ; Construction
Becoming date . )
4 | Tran Van Truong er : engineering
08/4/2024
technology
. Memb Becoming date Bachelor of
5 | Do'Tht Niuog er 08/4/2024 Accounting
2. Meetings of Board of Supervisors
Number
No | Members of Board of of A::il;d Voting Reasons for
Supervisors meetings rate rate absence
attended
1 | Nguyen Thi Thanh Hoa 0 0 0 Dismissal of
members of the
Board of
2 | Pham Van Hien 0 0 0 Supervisors from
08/4/2024
3 | Dang Hong Duc 2 100% 100%
4 | Tran Van Truong 2 100% 100%
5 | Do Thi Nhung 2 100% 100%




3. Supervising Board of Directors, Board of Management and shareholders by Board of
Supervisors or Audit Committee:

In 2024, the Board of Supervisors regularly assessed the indicators in the
Financial Report, assigned specific tasks to each member of the Supervisory Board
on the Company's operations, and supervised the activities of the Board of Directors
and the Board of Management specifically:

_ The Board of Directors and the Board of Management have fully complied
with the provisions of law in management and operation. The members of the Board
of Directors, the Board of Management and the management staff have properly
performed the assigned functions and tasks according to the provisions of the
Charter and the Resolution passed by the General Meeting of Shareholders.

_ The Board of Directors has closely followed the activities of the Executive Board in
production and business activities, supervising the implementation of the Resolutions set forth
by the General Meeting of Shareholders.

-In 2024, the Board of Directors held 23 meetings and issued 23 Resolutions/Decisions.
The meetings of the Board of Directors had the number of members attending in accordance
with regulations. The number of meetings of the Board of Directors was in accordance with
the provisions of law and the Company's Charter.

- The resolutions of the Board of Directors were issued in accordance with the functions
and powers of the Board of Directors and in accordance with the policies and resolutions of
the General Meeting of Shareholders and in compliance with the Law on Enterprises as well
as other provisions of law and the Company's Charter.

- The work of auditing the financial statements for 2024 was carried out seriously and
on time, approved by the auditing company and the Securities Commission, and selected by
the Board of Directors under the authorization of the General Meeting of Shareholders.

- The Board of Directors and the Board of Management have strictly complied
with the regulations on periodic and irregular information disclosure according to
Circular 96/2020/TT-BTC and Circular 68/2024/TT-BTC dated September 18, 2024
regulating information disclosure on the stock market.

- The Executive Board has well implemented the State's policies, human resource
policies have always been of interest, ensuring jobs and stable income for employees.

- Regarding shareholders, in 2024, the Company's Board of Supervisors did not
receive any requests or complaints from shareholders or groups of shareholders
according to the provisions of the Company's Charter and the law.

- In 2024, the Company did not have any disputes related to the Company's
production and business activities and legal issues.

4. The coordination among the Board of Supervisors, Audit Committee, the
Board of Management, Board of Directors and other managers:

The Board of Supervisors closely coordinates with the Board of Directors and the
Board of Management but still maintains its independence. The quarterly and extraordinary
meetings of the Board of Directors and the Board of Management are attended by members

9



of the Board of Supervisors or reported to the Board of Supervisors to improve the quality
and independence of the control activities. The Board of Supervisors' recommendations
such as existing problems in management and operation activities are noted by the Board
of Directors and the Board of Management and sought to resolve them during the process
of managing and operating the Company.

The Board of Directors has promptly and fully provided its Resolutions and Decisions
to the Board of Supervisors. The Board of Management has created favorable conditions
for the Board of Supervisors to collect information and documents related to the Company's
production and business activities when requested.

The Board of Directors has stepped up the supervision of the activities of the Board
of Directors and management departments to ensure proper implementation of the
Resolutions of the General Meeting of Shareholders, the Board of Directors and compliance
with legal regulations.

5. Other activities of the Board of Supervisors: Nothing
IV. Board of Management

Date of
appointment /
No Members of Board of Date of Onalification dismissal of
) Management birth members of the
Board of
Management
Mr. Phan Van Hai Bachelor of appointment
. General Director L205/1567 Sociology 10/01/2023
Ms. Tran Thu Huong Bachelor of | —
16/6/2022
2 Deputy General 1966 Land . s
Directo M ment dismissal
eetor e 09/12/2024
3 MIII)\I guyenGT; harr]thal 11/12/1960 Bachelor of appointment
P ut.y s Economics 29/3/2024
Director
V. Chief Accountant
Name Date of birth Qualification ca of.ap ]Tomtment/
dismissal
Bachelor of .
. _ appointment 27/4/2021
Nguyen Thi Tu 10/09/1984 Economics dismissal 25/6/2024
: . Bachelor of appointment 25/6/2024
Trivu aen v 08/01/1977 Economics dismissal 14/9/2024
) Bachelor of )
Hoang Hai Ha 19/09/1982 - appointment 14/9/2024

10



VI. Training courses on corporate governance:

Corporate governance training courses in 2024 that Board of Directors,
Supervisory Board members, CEO, other managers and Company Secretary have
participated in according to regulations on corporate governance: Board of Directors,
Supervisory Board members, CEO, and managers do not participate in specialized
training courses but all participate in programs to learn practical experience, sharing
each member's experience with each other to help members complete their assigned
tasks well. (Mr. Phan Van Hai attended the 2nd Bachelor of Law degree training course
at the University of Law - Hanoi National University)

In addition, the Board of Directors has arranged and facilitated professional
functional departments to participate in seminars and training programs organized by
the State Securities Commission, the Securities Depository Center, the Stock Exchange,
and training units in appropriate fields and specialties to improve the Company's
compliance with regulations issued by the State:

- On March 1, 2024, attend the online Forum for a new and effective season of Shareholders'
Meetings organized by the State Securities Commission with the support of the Ho Chi
Minh City Stock Exchange, the Hanoi Stock Exchange and the Vietnam Institute of
Directors.

- On August 12, 2024, participate in the Conference of Securities Registration
Organizations at VSDC" organized by the Vietnam Securities Depository and Clearing
Corporation in coordination with the functional Departments - State Securities
Commission. To summarize the operation situation in the period of 2022-2024; disseminate
and exchange coordination and expertise between VSDC and securities registration
organizations; contents related to the supervision of public companies.

- According to the plan in 2024, the company will focus more on training programs on
technical expertise, construction supervision, information disclosure, administrative
management, accounting, tax... and participate in training courses and training courses on
other new legal documents.

11
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