VIETNAM NATIONAL COAL AND MINERAL SOCIALIST REPUBLIC OF VIETNAM
INDUSTRIES HOLDING CORPORATION LIMITED Independence - Freedom - Happiness

VINACOMIN - MINERALS HOLDING
CORPORATION Hanoi, 20 January 2025

REPORT ON CORPORATE GOVERNANCE
(Year 2024)

Respectfully to: - The State Securities Commission

- Ha Noi Stock Exchange

v" Name of Company : Vinacomin — Minerals Holding Corporation —
Joint Stock company

v' Address of head : No. 193, Nguyen Huy Tuong Street, Thanh

office Xuan Trung ward, Thanh Xuan district, Hanoi

city

v' Tel . (84-4) 6287 6666

v' Fax : (84-4) 6288 3333

v" Email : quanhecodong@vimico.vn

v' Charter capital :2.000.000.000.000

v Stock symbol . KSV

- Governance model:
+ General Meeting of Shareholders, Board of Directors, Board of Supervisors,

General Director and Director.
- The implementation of internal audit: Implemented
I. Activities of the General Meeting of Shareholders:

Information on meetings and resolutions/decisions of the General Meeting of
Shareholders (including the resolutions of the General Meeting of Shareholders

approved in the form of written comments):

No | Refiof
Resolution/ | Date Content
Decision | ) ]
1. Approved 2023 Report on Production and
Business Activities and 2024 Construction
1 3?;;1:(?(') } 13/4/2024 | Investment and the Production and Business
| Activities Plan of Vinacomin - Minerals Holding |

' Corporation — JSC (Vimico). | |

Signature Not Verifie N
Ky boi: NGO QUOC TRUI\LG)
Ky ngay: 20/1/2025 16:32:18
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2. Approved Board of Drrectors Operatlon Report

3. Approved 2023 Supervrsory Board's Operation
Report, its 2024 ‘workplan - ‘and " tasks; the
Supervisory Board’s Report on the appralsal of the

| audited 2023 financial statements of Vlnacomln - .

Minerals Holding Corporation.

4. Approved 2023 Parent Company s F1nanc1al
Statements and Profit Drstrrbutlon Plan -

5. Approved the payment of Manager’s 2023 wage
and remuneration and the 2024 estimated plan. = |

6. Approved the selectron of Audltor for the 2024 |

Financial Statements.

‘| 7. Approved the 2024 Mmeral Explo1tatlon,
"Concentratmg and Processmg Contract with the
Vietnam National Coal and Mmeral Industrles

Holding Corporation Ltd.*"

| 8. Approved the Cathode Copper Procurement

Contract signed between Vinacomin and Vimico. |
9. Approved the final settlement of investment
capital of the completed PI‘Q]CCt expandlng and |
Increasing the Capaclty of Lao Ca1 Copper»
Smelting Plant. '

10. Approved the Corporatrons Restructunng

- | Project for the period up to 2025.

11. Approved the change of the Corporatlons '

‘business lines.

12. Approved the Corporat1ons Charter, amended
and supplemented for the sixth tlme s

13. Other contents under the author1ty of the
General Meeting of Shareholders.

*,*‘II Board of Dlrectors (2024)

i V‘l" Mr. Nguyen Van Hai —

;‘1“3.:"2020-2025 term, General Director of Vimico;

1 Informatlon of Board of Directors’ members

TKV’s Board of Directors’ members are: ..

Head of Caprtal Management Board Vletnam

Natlonal Coal and Mmeral Industrial Holdlng Corporat1on Ltd; Chalrman of Board

: of Dlrectors of Vlmrco for 2020 2025 term; : ?
e e Mr Trlnh Van Tue - Member of the Board of Drrectors of V1m1co for the




-Mr Dang Duc Hung Full-trme member of the Board of Dlrectors of VlmlCO '

;f.ft)r the 2020-2025 term | . S
o ' ‘::._;- Mr Ngo Quoc Trung Member of the Board of Dlrectors of Vimico for the .

2020-2025 term Deputy General Director of Vll‘nlCO
L - Mr Nguyen Van Thai - Independent member of the Board of Directors of

Vlmlco for the 2020-2025 term since April 25, 2023;

‘“‘Nr N Board of - P051tron/(1ndepen The date becommg/ceasmg to be the
.| ‘Directors’ | dent members of member of Board of Directors
Member | - Board of ~ Dateof * . |- Date of dismissal )
" Directors, Non- appointment . | - -
| = executive e s
" members of '
~ Boardof
el |0 Directors) e e e '
Mr Nguyen Independent 25 April 2023 |
- | Van Tha1 | member of Board | ‘
" | of Directors

2Meet1ngsof the Board of Directors

K Number ‘Attend | Reason

R N I ~of . | ance | sfor
| Nr | Board of Directors’ |~ Position’ Thedate | eetings | rate | absence.
| o member -} becoming/ce | syended | ‘
‘ TR N asing to be byBoard' .
| themember |7 ¢ |-
of Board of ‘Dlrectors o
‘Directors - 1

10 f\jNguyen,:Van Har _ .Chalrman of 05/1'0/2015 66 g ) 100%
ST Board of ‘ 3 SRR
Directors ’ |

Board of
- Directors —
- General
- Director . -

PN Trlnh Van Tue | Member of 68/9/2016 | 66 | :.100%‘

" |3 | DangDucHung | Fulltime | can08 | 66 | 100%

B - | memberof S '
| . Board of | | |

- Directors




‘4 | Ngo Quoc Trung | Memberof | _,. ’ o
| T e T | ndof | 5/10/2015 | 66 | 100%

. Directors -

5| Nguyen Van Thai | - Independent

B TR R member of
. Board of
.. Directors

25/4/2023 | 66 | 100% | -

e 3 Superv1s1ng the Board of Management by Board of Dlrectors

S Concluded 2024 productron and busmess activities and deployment the 2025
, '.'-'-55,,'?3f_product10n and business plan; , LR
R .~ - Hold perlodlcal Board of Directors’ meetmgs where resolutlons have been
R ﬁ-j‘;-‘v,made on solutions for operating product1on and business act1v1t1es and achieved
2 results were evaluated for timely adjustment, ifany; - - .~ - - : N
f Q - Monltored and supervrsed the production and busmess operatlons in line W1th B
he economlc objectives of the Board of Directors' Resolution, decided amendments, o
| and rev1510ns of the Regulat1ons and Rules of the Corporatlon in accordance with |
‘fthe State s regulations and the Company's Charter.- |
S S ;:f- - The Board of Directors has provided dlrectlons over the Board of
I _;'ff‘Management in. development of the 2024 production and busmess plan, investment
1 : Elfplan, along with solutions for implementing 2024 productlon and business plan
e 7}:;?‘j‘,}_.accordlng to the Resolution approved by the 2024 Annual. General ‘Meeting of
Eh Shareholders S '
“_.: .= The Board of Directors has also played the role of steermg for successfully =
; organlzed the 2024 Annual General Meeting of Shareholders where important
ntents related to the productlon and busmess act1v1t1es of the Corporatlon have
gibeen endorsed | : R :
ER Steered and gurded the 1mplementat10n of productlon and busmess plan that
3 _,jjfhas been approved at the 2024 Annual General Meeting of Shareholders,
.+~ The Board. of Directors of the Corporation has provided prompt directions .
L and instructions over the process from the development of the Project to perfect the
e posmons of senior leaders of the Corporation in accordance with regulatlons :
. - The- monltormg activities were carried out by-the members of the Board of -
| ‘S,Dlrectors in: accordance with the provrslons of law and the Charter of the Minerals
_Corporatlon TKV - A SR ,
4 Act1v1t1es of the subcommlttees of the Board of Dlrectors The Board of :
‘]Dlrectors has estabhshed an Internal Audit Committee " and Investment Project
.,,i"fImplementatlon Appraisal Teams that assisted the Board: of Directors of the
et ;Corporatlon in controlling and appraising related work contents in the process of




managmg constructlon 1nvestment projects in accordance w1th current regulatlons of
the Government and the Corporation. RN

s, Resolutrons/Dec1s1ons of the Board: of Dlrectors (Report for the ﬁrst 6

| months 0f2024) -

Reference of the Resolutlons

' -Dat'_e g

: Approval rate

S Resolutlons Ref 122/NQ -VIMICO

Dated 16/01/2024 |

2 ‘Resolutlons Ref. 196/NQ-VIMICO

Dated 25/01/2024

100%

| Resolutions Ref. 240/NQ-VIMICO

Dated 29/01/2024 | -

100%

S‘R“esolutio’ns Ref. 296/NQ-VIMICO

‘Dated 05/2/2024

L 100%

1
T

4

5

"5 | Resolutions Ref, 33/NQ-VIMICO

Dated 15/2/2024

100%

| Resolutions Ref. 357/NQ-VIMICO

Dated 19/2/2024 f o

100%

| Resolutions Ref. 363/NQ-VIMICO

Dated 20/2/2024 |

~100%

‘8 /| Resolutions Ref. 496/NQ-VIMICO

Dated 06/3/2024 |

-100%

_,fRevsolutions Ref, :5”2'6/NQ-VIMICO

Dated 08/3/2024

100%

| Resolutions Ref. 551/NQ-VIMICO

Dated 12/3/2024

100%

| Resolutions Ref, 615/NQ-VIMICO

Dated 19/3/2024

100% - |

| Resolutions Ref. 686/NQ-VIMICO

Dated 22/3/2024

100%

| Resolutions Ref. 698/NQ-VIMICO

‘Dated 25/3/2024

100%

- | Resolutions Ref. 866/NQ-VIMICO

Dated 15/4/2024 |

{2;1(.)0% L

| Resolutions Ref. 944/NQ-VIMICO

Dated 24/4/2024

100%

6. | Resolutions Ref. 1003/NQ-VIMICO

Dated 02/5/2024 |

- 100%

17 f‘;i',.Resclutions Ref. 1022/NQ-VIMICO

Dated 03/5/2024 |

100%

18 | Resolutions Ref. 1027/NQ-VIMICO

Dated 03/5/2024 | .

100%

19| vR‘esc_)lu't‘ii?'I.’iS Ref 1091/NQ-VIMICO

Dated 09/5/2024

L 100%

20 | Resolutions Ref. 1155/NQ-VIMICO

‘Dated 15/5/2024 |

21 | Resolutions Ref, 1195/NQ-VIMICO

‘Dated 17/5/2024 |

. 100%.

22" | Resolutions Ref, 1257/NQ-VIMICO

Dated 27/5/2024 | -

100% o

3| Resolutions Ref. 1275/NQ-VIMICO

Dated 28/5/2024 | =

- 7100%

Resolutions Ref, 1278/NQ-VIMICO

Dated 28/5/2024

100%




- | Resolutions Ref. 1280/NQ-VIMICO

Dated 28/5/2024 | - 100%

5 | Resolutions Ref. 1304/NQ-VIMICO

Dated 30/5/2024

S :~100% )

 Resolutions Ref. 1378/NQ-VIMICO

Dated 05/6/2024 | : 100%

| * Resolutions Ref. 1399/NQ-VIMICO

Dated 07/6/2024 -

O 100%

|- Resolutions Ref. 1445/NQ-VIMICO

Dated 13/6/2024

— ._____“100%

| Resolutions Ref. 1550/NQ-VIMICO

Dated 27/6/2024 |-

100%

 Resolutions Ref. 1668/NQ-VIMICO

Dated 12/7/2024 | . -

100% -

| “Resolutions Ref. 1708/NQ-VIMICO

Dated 17/7/2024

o 100%

| ‘Resolutions Ref. 1755/NQ-VIMICO

Dated 23/7/2024

100%

 Resolutions Ref. 1818/NQ-VIMICO

Dated 30/7/2024 -

100%

‘| Resolutions Ref, 1880/NQ-VIMICO

Dated 02/8/2024

| Resolutions Ref. 1889/NQ-VIMICO

Dated 05/8/2024

" 100%

* Resolutions Ref. 1909/NQ-VIMICO

Dated 07/8/2024 | -

-100%

| Resolutions Ref. 1960/NQ-VIMICO

Dated 15/8/2024

- 100%

‘| Resolutions Ref. 2016/NQ-VIMICO

Dated 21/8/2024 |

100%

| Resolutions Ref; 2061/NQ-VIMICO

Dated 27/8/2024 |

100%

| Resolutions Ref. 2099/NQ-VIMICO

Dated 30/8/2024 -

. 100%

| Resolutions Ref. 2178/NQ-VIMICO

Dated 10/9/2024° |

100%

43 | Resolutions Ref. 2260/NQ-VIMICO

Dated 20/9/2024 |

4 | Resolutions Ref. 2366/NQ-VIMICO

Dated 02/10/2024

. 100%

5 | Resolutions Ref. 2398/NQ-VIMICO

Dated 08/10/2024 |

100%

46 Resolutlons Ref. 2458/NQ-VIMICO

Dated 17/10/2024 | .~

100%

A7 | Resolutions Ref. 2460/NQ-VIMICO

Dated 17/10/2024

. | Resolutions Ref: 2465/NQ-VIMICO

Dated 17/10/2024

. 100%

49 | Resolutions Ref: 2496/NQ-VIMICO

‘Dated23/10/2024 |~

100%

50 | Resolutions Ref. 2551/NQ-VIMICO

| Dated 297102024 | = -

100%

51 | Resolutions Ref. 2598/NQ-VIMICO

Dated 04/11/2024 -

o 100%

Dated 05/11/2024 |

100%




| Resolutions Ref. 2688/NQ-VIMICO

Dated 14/11/2024 |

©100%

| Resolutions Ref, 2766/NQ-VIMICO

‘Dated 25/11/2024 |

100%

7 _ﬁ;:f,-Resolut_ionsRef. 2798/I\IQ-VII\/IICO

Dated 28/11/2024

- 100%

| Resolutions Ref. 2808/NQ-VIMICO

Dated 29/11/2024 | -

.‘;1‘0.0%

| Resolutions Ref. 2865/NQ-VIMICO

Dated 04/12/2024 |

 100%

Resolutions Ref. 2867/NQ-VIMICO

Dated 04/12/2024 |

~100%

| Resolutions Ref. 2907/NQ-VIMICO

Dated 06/12/2024 |

100%

| ‘Resolutions Ref. 2016/NQ-VIMICO

Dated 09/12/2024°

©100%

51° | Resolutions Ref. 2055/NQ-VIMICO

Dated 11/12/2024 |

~100%

. Resohm ons Ref',3030/NQ-VIMICO

Dated 17/12/2024 |

100% -

 Resolutions Ref. 3082/NQ-VIMICO

Dated 23/12/2024 |

4100%

| Resolutions Ref. 3136/NQ-VIMICO

Dated 30/12/2024

100%

| Resolutions Ref. 3160/NQ-VIMICO

Dated 30/12/2024 |

100%

f‘ ;‘, | Resolutlons Ref. 3203/NQ VIMICO

Dated 31/12/2024 .| _ -

100%

III Board of Supervisors
1 Informatlon of the members of Board of Superv1sors

e Supervnsors member e

Board of o
Position

of Board of

to be the member ’

Date |
becomlng/ceasmg IE
. Qualification

'."SuperV1sors Ao

| |Luong VanLinh |

Head .of Board
- of Supervisors

| ‘Bachelor of |
. 6/10/2015 I
oo o o 'Economics

Pham Xuan Phong

-~ Member of
‘Board of

ol Bachelor of
26/4/2017 relor |
... | Economics |

13 Nguyen Nam Hung

- Supervisors

e Member of
Board of
Supervisors

. vv" . -Cbnét_rhction
- 7| electrical and
2532020 | T

ST mechianical

| engineer




2Meet1ngsof ,Board of Supervisors/Audit Committee

| Number of Votingrate |~ -~ - _
ST R Member of Board of w 'ero Attendance : V:_oilng . Reasons for
S uNr» meetings S o
1 Supervrsors o ' rate copso 0| . absence
ST RN RRC : attended S B I
oo LuongVaanh 11 100% | 100% -
a Pham Xuan Phong : 11 | 100% | ~100%
Nguyen Nam Hung 11 100% | "100%"

‘ 3. Supervrsmg Board of Directors, Board of Management and Shareholders
y Board ofSupervrsors . R AT

Inv2024 the Board of Supervisors perlodrcally 1nspected and superv1sed the
roductron and busmess activities of affiliated units; part101pated with the Board of -
,S;Dlrectors in approvmg productlon and business plans Inspected and superv1sed :

1nan01a1 reports before the disclosure; ,
- The Board of Drrectors General Dlrector and shareholders have performed o
: ;'?:,'the‘. a551gned rights and duties in accordance with the provrslons of the Enterprise
e :""“‘vi;ﬁ;Law relevant laws the Corporation's Charter and the Resolution of the General
i “”:.[i‘_.,Meetmg of Shareholders secured the legltlmate 1nterests of. the Corporatlon and
REEE hareholders , v ,
= i 4. The Coordmatlon among the Board of Superv1sors, Board of Management
TR "ﬁ:;‘and other managers:
o S The Board of Supervisors studied documents and parttclpated in the regular.
" f‘fi-h‘meetmgs of the ‘Board of Directors; joint meetings between the Board: of Directors
f,f,‘iliand the Execut1ve Board meetlngs of the Executlve Board meetlngs of the
"\C‘orporauon s ofﬁce a number of meetings on professmnal toplcs thanked to which
hef resolut1ons of the Boald of Directors have been orgamzed -and. 1mplemented B

trwtly, and promptly, | : i v
Superwsed the actrvrtles of the Board of Dlrectors through the "
mp»ementatlon of the Resolutions of the General Meetlng of Shareholders
'esolut1ons of the Board of Directors' meetlngs Regulat1ons and Rules on
orgamzmg actlvrtles in each specific field issued by the Corporatron :

ki ,- Supervrsed the activities of the General Director through the 1mplementatlon
‘,,vvf'ffof the planmng targets approved by the General Meetmg of Shareholders the
£ :_flmplementatlon of the Resolutrons of the Board of Dlrectors the regulatlons of the -




1 »’ o .ff D1rector as strpulated in the Charter and Regulatlons on the act1v1t1es of the Board
e f:of Dlrectors of the Company and other related documents '

AL ,.;,-~All and every documents related to the act1v1t1es of the Corporatlon were

Y ‘i'_"-’;:'f_sent to the Board of Supervisors;

S T Informatlon exchange and coordination between the Companys Board of
8 -‘;ﬂt];'(_Superv1sors and shareholders were carried out in accordance w1th the prov151ons of

o -~ th the Corporatlon s Charter |
Snis Other act1v1t1es of the Board of Superv1sors A

":"4_31-‘ Involved in the selection of mdependent audltor for 2024 Financial

Shareholders (audrtmg the 2023 Financial Statements the 2023 Superv1sory Board'
Operatron Report and the 2024 Task Orientations). Implemented control over the

1mplementat10n of constructlon investment, the settlement of key pI‘OjGCt investment

. cap1ta1 materlal purchase and sale activities, corporate restructurmg, consumptlon

e Con51dered the i issuance of the Corporation's Regulatlons and Rules

o - Inspected and supew1sed the 1mplementatron of the enterprlse s obllgatlons,

e accordlng to the prov1srons of the Law (including tax obllgatlons somal insurance
obllgatlons health i 1nsurance obligations, etc.) '

i - Controlled the 1mplementatron of the salary fund labor 1mplementatlon:

e :'-V;-'? 1ncome and 1mplementatlon of employee rights and other act1v1t1es accordlng to the

o :1<;:M1nutes of the Annual Employee Conference Resolution and the Mlnutes of the |

Resolutlon of the Annual and Irregular General Meetmg of Shareholders

Corporat1on

IV “Board of Man‘lgement

“';,J'General Dlrector of the Corporatron in the fields under the authorlty of the General -

ements and. the preparatron of réports to the 2024 Annual General Meetlng of

Corporatlons productron and business activities, controlled the report on the -

"‘-l Undertook other activities In accordance w1th the Charter of the.'

Member of Board " Date of Qualification” - |~ Dateof

- ~of member of the

"Vof Management ~ Birth ‘appointment/dismiss_al |

'| Board of Management |

| Mr. Trinh Van Tue | 28/12/1972 | Electrification . - 16/3/2018
‘ ' ‘ ' Power Supply | -
Engineerr =~

NN d Sy
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2 " |Ly Xuan Tuyen = | 18/02/1980 Master of Mmeralp’ -:05-/1'1/2‘019 o
R ' : . Processmg ' 1

S | o Engineering . » L
2 3 DaoMmh Son -+ 101/8/1963 | Mining Machmery '_From 03/8/2015 '
& : . Englneer L | to 01/9/2024 N

G 4 |Ngo Quoc Trung . | 07/3/1973 | Master of Business 15/6/2018
H S R Administration, = | ..

R O R Bachelor of

' _. B L ICEEER TR R Economics .~ | ..
7 |5 |LeTuanNgoc . |26/8/1970 Master of Business |'23/02/2021

I EE FE | Administration. |

Economics

'j:‘l : ‘é_I_)angv‘XIian Tuyen | 19/8/1968 | Master of M1neralO7/6/2024
S| P T R Processing =~ . | -

Chlef Account

Fullyname ol Date of |  Qualification | Date of
e - birth | S appomtment/dlsmlssal |
; Nguyen Vaﬂn Vien 13/_01/1981 Master of Business | 16/7/2018
B Administration =~ | -

;i QVI Trammg courses on corporate governance: -

N ,' “ Tra1n1ng courses on corporate governance led by members of Board of
L ;1‘_ﬂ‘-‘;v}»Dlrectors member of Board of supervisors, . Dlrector (General Director) and
‘: .'.fi'v’_partlclpated by other managers and secretaries in accordance W1th the regulations on
oo corporate governance: Board of directors, General Dtrectar ‘Board of Supervisors
‘:partzczpated in tr azmng courses on management admznzstratzon " capital

anagement held by TK V..

'IEVIZIVII ‘The list ‘of ° afﬁlnted persons of the. publlc company (seml-annualv

report/annu‘ll report) and transaction of f\ffilnted persons of the Company
i 1. List of affiliated persons of the Company: e ‘
L (Detalls are in Appendlx 01 attached to this Report)

” Company and its major shareholders, internal persons and afﬁhated persons
(Detalls are in Appendxx 02 attached to this Report) '

2 Transactlons between the Company and its afﬁhated persons or between the' |

Transactlons between internal persons of the- Company, afﬁhated persons of
ntemal persons and the Company s subsidiaries m whlch the Company takes '

\




controlling power:

(None)

4. Transaction between the Company and other objects:

4.1. Transactions between the Company and the company that its members of Board
of Management, the Board of Supervisors, Director (General Director) have been
founding members or members of Board of Directors, or CEOs in three (03) latest
years (calculated at the time of reporting).

(None)

4.2. Transactions between the Company and the company that its affiliated persons
with members of Board of Directors, Board of Supervisors, Director (General
Director) and other managers as a member of Board of Directors, Director (General
Director or CEQO).

(Details are in appendix 3 attached to this Report)

4.3. Other transactions of the Company (if any) may bring material or non- material
benefits for members of Board of Directors, members of the Board of Supervisors,
Director (General Director) and other managers.

(None)
VL Share transactions of internal persons and their affiliated persons (2024).

1. List of internal persons and their affiliated persons.

(Details are in appendix 4 attached to this Report) ;
2. Transactions of internal persons and affiliated persons with shares of thg
Company.

(Details are in appendix 5 attached to this Report)

VII. Other significant issues.

CHAIRMAN OF BOARD OF{/%/
DIRECTORS
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