FICO CORPORATION - JSC THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

No: 05 /BC-FiCO Ho Chi Minh City, January 20, 2025

REPORT ON CORPORATE GOVERNANCE
(Year 20243
To:
- The State Securities Commission;
- The Stock Exchange Ha Noi City;

- Name of company: FiCO Corporation - JSC

- Address of headoffice: 15th Floor, Sailing Tower, 111A Pasteur Street, Ben
Nghe Ward, District 1, Ho Chi Minh City.

- Tel: 028 38 212 960 Fax: 028 38213233  Email: info@fico.com.vn
- Charter capital: 1.270.000.000.000 VND.
- Stock symbol: FIC

- Governance model: General meeting of shareholders, Board of Directors,
Board of Supervisors and General Director.

- The implementation of internal audit: Implemented

I. Activities of the General Meeting of Shareholders:

Information on meetings, resolutions and decisions of the General Meeting of
Shareholders (including the resolutions of the General Meeting of Shareholders
approved in the form of written comments):

No. |Resolution/Decision No. Date Content

Resolution of the 2024 Annual

1 01/NQ-BHDCD 26/04/2024 General Meeting of Shareholders

I1. Board of Directors (annual report):

1. Information about the members of the Board of Directors:



Position (Independent
members of the Board|

The date becoming/ceasing to be
the member of the Board of

No Board of Directors’ of Directors, Non- Directors
' members executive members of | Bt ip
the Board of ey Date of dismissal
Directors) bp
Chairman of the BOD
g Non-executive ;
e 2/04/202
1 Ms. Do Thi Hieu ambonsiof the Bogrd 22/44/2021
of Directors
2 Mr. Cao Truong Thu Members of the BOD | 22/04/2021
Members of the BOD
Non-executive
3 [Mr. Nguyen Xuan Thang vion hovs o the Board 22/04/2021
of Directors
4 Mr. Pham Viet Thang Members of the BOD | 22/04/2021
Members of the BOD
. Non-executive
5 |Mr. Dang Minh Thua e B 22/04/2021
of Directors
2. Meetings of the Board of Directors:
Number of
No: Board of Director meetings attended o Reasons for
member by Board of absence
Directors
1 Ms. Do Thi Hieu =) 100%
2 [Mr. Cao Truong Thu 5 100%
3 Mr. Nguyen Xuan Thang S 100%
4 Mr. Pham Viet Thang 5 100%
5 Mr. Dang Minh Thua > 100%

Between meetings of the Board of Directors, to resolve matters requiring the
Board of Directors' opinion related to production, business and management activities,
the Corporation organized 32 times to collect opinions and votes from the Board of
Directors by document. These documents for organizing voting opinions are carried out
in accordance with the procedures prescribed by the Enterprise Law and relevant
guiding documents, in accordance with the Regulations on organization and operation
of the Board of Directors and under the supervision of the Board of Directors.
Corporation Supervisory Board.

3. Supervising the Board of Management by the Board of Directors:

- The Board of Directors has performed well in supervising the management and



administration of the Executive Board. In addition to discussing and exchanging at
regular meetings/other meetings of the Executive Board, the Board of Directors also
regularly exchanges via phone, email as well as other means of information about the
strategic situation, results of production and business activities, implementation of the
Resolution of the General Meeting of Shareholders and the goals set by the General
Meeting of Shareholders for the year.

- Through documents soliciting written opinions from the Board of Directors,
the Board of Directors also demonstrates its responsibility to participate in supervising
and resolving issues within the authority of the Board of Directors.

- In general, in the difficult economic situation due to fluctuations in the real
estate market in recent years, the Board of Directors, Executive Board and management
levels have made efforts, creativity and extreme initiative in their work. to achieve the
planned goals set by the General Meeting of Shareholders

4. Activities of the Board of Directors’ subcommittees (1f any):

The Corporation's Board of Directors does not establish affiliated subcommittees.
Members of the Board of Directors perform their duties as assigned by the Board of
Directors.

5. Decisions of the Board of Directors (annual report): Appendix 1.
I11. Board of Supervisors (annual report):

1. Information about members of Board of Supervisors:

_ The date
Members of Board of h becoming/ceasing to be ) §
e Supervisors fesihon the member of the Board Qualitieation
of Supervisors
Mool i Bachelor of
I [Mr. Dao Quang Son | Board of 22/04/2021 o
: Accounting
Supervisors
Member of el
2 [Mr. Le Van Huy the Board of 22/04/2021 b
. Economics
Supervisors
Member of Master of
3 |Mr. Tran Linh Chi | the Board of 22/04/2021 o
q : Accounting
upervisors

2. Meetings of Board of Supervisors:



Members of Board of Numb.er o1 Attendance : Reasons for
No. : meetings Voting rate
Supervisors rate absence
attended
1 [Mr. Dao Quang Son e 100% 100%
2 [Mr. Le Van Huy 2 100% 100%
3 Mr. Tran Linh Chi 2 100% i 100% |

3. Supervising Board of Directors, Board of Management and sharcholders by
Board of Supervisors:

The Supervisory Board fully participates in meetings of the Board of Directors
and the General Meeting of Shareholders. Closely and fully monitor the activities of the
Board of Directors and the Board of Management to ensure objectivity and honesty in
complying with State regulations, laws, and decisions of the General Meeting of
Shareholders to ensure the rights and interests of the Board of Directors, of
shareholders.

4. The coordination among the Board of Supervisors, the Board of Management,
Board of Directors and other managers:

The Board of Directors, Board of Management and other management
departments of the Corporation create favorable conditions in the process of

~ implementing the functions and tasks of the Supervisory Board. Make explanations and

provide data and documents to the Supervisory Board promptly and fully as required.

5. Other activities of the Board of Supervisors (if any): None.

IV. Board of Management

Date of
appointment/

Members of Board of dismissal of

No. Mariagsnent Date of birth|  Qualification iveta A (e
Board of
Management
Mr. Cao Truong Thu - Master of Financial| Appointed on
' |General Director el Management 15/05/2021
Mr. Pham Viet Thang - Master of Appointed on
2 Deputy General Manager | 12041978 | g omies 01/05/2021

V. Chief Accountant



Name Date of birth b e [
dismissal
Mr. Nguyen _ :
01/06/1983 Master of Finance |Appointed on 01/11/2023
Xuan Hung

V1. Training courses on corporate governance:

In 2024, members of the Board of Directors, members of the Supervisory Board,

Executive Board, Chief Accountant and person in charge of corporate governance
participated in short-term training programs in related fields:

No. Training content Pa:ltlil():;[::ttsing Orgalllli:iattional Orgt?lr:li:ing
Integration training
(Information about the | New FiCO At o
1 company, labor | personnel join | Corporation - SN
regulations, company | the company | JSC B
culture,...)
i : ; - S8C;
Training on information | peron i
disclosure and corporate | cparoe SRl Yuanta
2 | governance; Investor | comorate Vietnam 09/08/2024
relations (IR) activities | oovernance Securities
for public companies E?mfa;y
imite
Training on information | :
disclosure obligations Ferson o ;
5l venianes T (GRS o ORIEINDL. | BIGEK | 5000500y
corporate Exchange
corporate governance on ANl
the stock market &

VII. The list of affiliated persons of the public company (annual report) and
transactions of affiliated persons of the Company).

1
2.

3.

3.

4.

The list of affiliated persons of the Company: Appendix 2.

Transactions between the Company and its affiliated persons or between the
Company and its major shareholders, internal persons and affiliated persons: Appendix

Transaction between internal persons of the Company, affiliated persons of
internal persons and the Company’s subsidiaries in which the Company takes
controlling power: Appendix 3.

Transactions between the Company and other objects

4.1. Transactions between the Company and the company that its members of
Board of Management, the Board of Supervisors, Director (General Director) have been




founding members or members of Board of Directors, or CEOs in three (03) latest years
(calculated at the time of reporting): Appendix 3.

4.2. Transactions between the Company and the company that its affiliated persons
with members of Board of Directors, Board of Supervisors, Director (General
Director) and other managers as a member of Board of Directors, Director (General
Director or CEO): none.

4.3. Other transactions of the Company (if any) may bring material or non- material
benefits for members of Board of Directors, members of the Board of Supervisors,
Director (General Director) and other managers: none.

VIII. Share transactions of internal persons and their affiliated persons (annual
report)

1. The list of internal persons and their affiliated persons: Appendix 4.

2. Transactions of internal persons and affiliated persons with shares of the
Company: None.

IX. Other significant issues: None.
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DIRECTORS (ANNUAL REPORT)

1: RESOLUTIONS/DECISIONS OF THE BOARD OF

CONG 1Y $
Re\@lﬁ‘ﬂﬁ@mision
S ﬂ,:_f\i P HONe

Date

Content

Approval rate

3/NQ-HDPQT

24/01/2024

Amending the Regulations on
Representatives FiCO

100%

6/NQ-HPQT

29/02/2024

Approving 2023 production and
business results, 2024 plan and
financial situation until December
3152023

100%

§/NQ-HDQT

29/02/2024

Closing the list of shareholders
attending the 2024 General
Meeting of Shareholders

100%

9/NQ-HDQT

29/02/2024

Approval of pre-feasibility study
report, preliminary environmental
impact assessment report of Thuy
Trieu White Sand Mine Project

100%

[3/NQ-HPQT

07/03/2024

Strengthen FiCO capital
representatives at Vitaly, Phuoc
Hoa, Tafico, FiCO Investment
(FCI), BT20 - Cuu Long

100%

21/NQ-HDQT

12/03/2024

Approving the plan to buy and sell
shares of Construction Materials
Corporation No. 1 - Joint Stock
Company at Hoa An Joint Stock
Company

60%

22A/NQ-HPQT

12/03/2024

Approving the content of
dismissal and appointment of
General Director of Hoa An Joint
Stock Company

100%

24/NQ-HDQT

04/04/2024

Approving the program and
documents of the 2024 Annual
General Meeting of Shareholders
of FiCO Corporation

100%

34/NQ-HPQT

10/04/2024

Approved the voting content at
Vitaly's 2024 Annual General
Meeting of Shareholders

100%




10

38/NQ-HDQT

15/04/2024

Approved the voting content at
Thanh Thanh's 2024 Annual
General Meeting of Shareholders

100%

11

40/NQ-HPQT

15/04/2024

Appoint a  FiCO  capital
representative in Hoa An and
approve the voting conteni at the
2024 Hoa An Joint Stock
Company  Annual General
Meeting of Shareholders

100%

12

45/NQ-HPQT

23/04/2024

Approve contracts and
transactions  between  FiCO
Corporation and related persons

100%

13

49/NQ-HDQT

26/04/2024

Approving the voting content at
the 2024 Annual General Meeting
of Shareholders of Phuoc Hoa
FiCO Joint Stock Company

100%

14

51/NQ-HPQT

02/05/2024

Assign personnel to hold the
position of person in charge of
corporate governance

100%

15

55/NQ-HPQT

02/05/2024

Approving the voting content at
the 2024 Annual General Meeting
of Sharcholders of FiCO PanU
Concrete Joint Stock Company

100%

16

58/NQ-HDQT

07/05/2024

Payment of dividends in 2023 to
shareholders

100%

17

61/NQ-HPQT

13/05/2024

Approving the content of opinions
and votes at the 2024 Annual
General Meeting of Shareholders
of Cuu Long BT20 Joint Stock
Company

100%

18

63/NQ-HDQT

13/05/2024

Approving the voting content at
the 2024 Annual General Meeting
of Shareholders of No. 1
Packaging and Minerals Joint
Stock Company

100%

19

68/NQ-HDQT

17/05/2024

Approving the voting content at
the extraordinary General
Meeting of Shareholders of FiCO

60%

A

=4

¥



Tay Ninh Cement Joint Stock
Company on adjusting the Project
Scale of Line 2 Investment Project

20

70/NQ-HDQT

17/05/2024

Approving the voting content at
the 2024 Annual General Meeting
of - Shareholdets - of  FiCO
Construction Materials
Investment and Trading Joint
Stock Company

100%

21

73/NQ-HDPQT

06/06/2024

Appoint a representative for FiCO
capital at Vitaly Joint Stock
Company

100%

22

78/NQ-HDQT

06/06/2024

Select and approve FiCO's 2024
financial statements audit unit

100%

23

79/NQ-HPQT

06/06/2024

Approving the voting content at
the extraordinary General
Meeting of Sharcholders of FiCO
Tay Ninh Cement Joint Stock
Company on adjusting the
[nvestment Registration
Certiticate - of - FICO  Cemem
Grinding Station project

60%

24

84/NQ-HDQT

18/06/2024

Approve the Corporation's 2024
salary plan

100%

25

86/NQ-HDQT

18/06/2024

Appoint a representative for FiCO
capital at Phuoc Hoa FiCO Joint
Stock Company

100%

26

92/NQ-HPQT

21/06/2024

Appoint a representative for FiCO
capital at Southeast Asia Brick
Joint Stock Company and approve
the voting contents at the 2024
Annual General Meeting of
Shareholders of Dong Nam A
Brick Joint Stock Company

100%

21

95/NQ-HDBQT

26/06/2024

Approval of voting contents at the
2024 Annual General Meeting of
Shareholders of Tan Dinh FiCO

100%




Construction Mechanical Joint
Stock Company

28

97/NQ-HbQT

03/07/2024

29

101a/NQ-HDQT

18/07/2024

Consolidate the Corporation's
organizational  structure  and
reorganize the Internal Audit
Department

100%

}X_pproving the plan to exercise the
right to buy shares issued to
increase  capital at FiCO
Construction Materials
Investment and Trading Joint
Stock Company

60%

30

106/NQ-HDQT

26/07/2024

Through loan from Vietcombank -
Bac Binh Duong Branch

100%

23

108/NQ-HDQT

30/07/2024

Approval of the policy on
handling assets such as machinery
and equipment for manufacturing
shower faucets and molds of Tan
Dinh FiCO Construction
Mechanical Joint Stock Company

100%

52

110/NQ-HDQT

09/08/2024

- Approve the Report on the
results of implementing
production and business tasks for
the first 6 months of the year and
the plan for the last 6 months of
the year;

- Approval of the Corporation's
financial situation report until
June 30, 2024.

100%

33

113/NQ-HPQT

18/09/2024

Approving the content presented
to the 2024 Annual General
Meeting of Shareholders of FiCO
Tay Ninh Cement Joint Stock
Company

100%

34

116/NQ-HDQT

26/09/2024

Approving the policy of reducing
part of the principal debt and all
interest  arising for 472
Construction Company Limited

60%




35

120/NQ-HDbQT

16/10/2024

Approval of compensation plan,
site clearance compensation and
agreement to receive land use
rights to recover land at Nui Ong
Trinh quarry, Phu My town, Ba
Ria Vung Tau province

60%

36

123/NQ-HDbQT

24/10/2024

Approve the plan to change the
organizational  structure  and
reorganize labor of FiCOCOM

Company Limited

60%

37

127/NQ-HDQT

19/11/2024

Approve the plan to renovate the
Fire Protection system at FiCO
Binh Duong Warehouse

100%

38

129/NQ-HDQT

27/11/2024

- Approve the Report on the
results of implementing
production and business tasks for
09 months and the
implementation plan for 2024;

- Approval of the Corporation's

financial situation report until
September 30, 2024.

100%

35

131/NQ-HDQT

20/12/2024

Through borrowing capital and
using assets as security at BIDV
Bank - Ho Chi Minh City Branch

100%
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