TRUNG DO JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM

No.: Oéf /BC-BOD Independence - Freedom - Happiness
Nghe An,ZzJ anuary 2025
REPORT
Company Governance Status
(Year 2024)

To:

- State Securities Commission of Vietnam
- Vietnam Exchange

Company Name: TRUNG DO JOINT STOCK COMPANY

Address: 205 Le Duan, Vinh City, Nghe An Province

Phone: 0238 3552291 | Fax: 0238 3830431 | Email: Info@trungdo.vn
Charter Capital: 300,000,000,000 VND (Three hundred billion VND)
Stock Code: TDF

Corporate Governance Model: General Meeting of Shareholders, Board of Directors (BOD),
Supervisory Board, and Executive Board.

Internal Audit: Not yet implemented.
I. Activities of the General Meeting of Shareholders

Information about meetings and resolutions/decisions of the General Meeting of

Shareholders:
No. | Resolution/Decision Number | Date Content
1 N/A 26/06/2024 | Annual General Meeting Resolution 2024

I1. Board of Directors (BOD)

1. Information about BOD members:

| Start/End Date as a Member of the Board of
No. | BOD Member Position Directors (BoD)/Independent BoD Member
Date of Appointment Diafe af Dismissal
1 Mr, Nguyen Hong Son Chairman | 27/04/2021 06/05/2021
| Appointed as
1

Signature Not Verified
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Chairman of the Board
of Directors:
06/05/2021
2 | Mr. Tran Van Hoan Member | 27/04/2021
3 Mr. Nguyen Duy Hien Member | 27/04/2021
4 Mr. Doan Quang Le Member | 27/04/2021
Non-
5 ﬁliigugez Hoang executive | 27/04/2021
ENE Member
2. BOD Meetings:
No. | Member Number of Meetings Attendance Reason for
: Attended Rate Absence
1 Mr., Nguyen Hong Son 17/17 100%
2 Mr. Tran Van Hoan 17/17 100%
3 Mr. Nguyen Duy Hien 17/17 100%
4 Mr. Doan Quang Le 17/17 100%
5 Ms. Nguyen Hoang 17/17 100%
Phuong Nga
3. Oversight activities of the Board of Directors:
The Board of Directors consistently monitored the Executive Board through regular meetings,
ad-hoc sessions, and digital communication (email, Zalo, phone), ensuring timely guidance and
accountability.
Amid weak demand and a sluggish real estate market, ceramic tile sales faced significant
challenges. Some factories temporarily reduced or suspended production to manage inventory.
The Board prioritized strengthening sales and marketing efforts, optimizing costs, and adjusting
investment plans to maintain financial stability.
These measures ensured the Company met tax obligations, paid mandatory employee insurance,
and honored bank loan repayments on time.
4. Activities of the Board of Directors' subcommittees (if applicable):
5. Resolutions/Decisions of the Board of Directors:
No. | Resolution/Decision | Date Content ' Approval Rate

Number




1 01/Qb-HbQT 15/01/2024 Approval of adjustments to the Trung 100%
Do Building Materials Complex
Investment Project

2 05/NQ-HPQT 01/03/2024 Approval of loan acquisition from 100%
Vietcombank - Nghe An Branch

3 08/NQ-HbQT 26/04/2024 Approval of convening the 2024 Annual | 100%
General Meeting of Shareholders

4 10/NQ-HPQT 15/05/2024 Approval of the Investment Project to 100%
upgrade and expand the Nam Giang
Concrete Mixing Station

5 13/NQ-HPQT 23/05/2024 Approval of a performance guarantee 100%
for the Tan Ky Factory Project at OCB
Bank - Nghe An Branch

6 29/NQ-HbQT 15/07/2024 Approval of the capital borrowing plan | 100%
from Vietinbank - Vinh Branch

7 32/NQ-HbQT 01/08/2024 Approval of dismissal and reassignment | 100%
of Ms. Phan Thi Hoang Yen as Director
of Trung Do Granite Factory

8 33/NQ-HPQT 01/08/2024 Approval of Mr. Pham Hai Linh's 100%
resignation as Director of Trung Do 1
Enterprise

9 34/NQ-HDPQT 01/08/2024 Approval of the appointment of Mr. 100%
Tran Quoc Hung as Director of Trung
Do Granite Factory

10 | 35/NQ-HbQT 01/08/2024 Approval of the appointment of Mr. Le | 100%
Tri Dung as Director of Trung Do 1
Enterprise

11 | 36/NQ-HPQT 07/08/2024 Approval of the appointment of Ms. 100%
Phan Thi Hoang Yen as Head of
Technical Construction Department

12 | 37/NQ-HbQT 07/08/2024 Approval of the capital borrowing plan | 100%
from Vietcombank - Nghe An Branch

13 | 38/NQ-HbQT 22/08/2024 Approval of the construction drawing 100%
design for the Tan Ky Factory

14 | 40/NQ-HPQT 08/10/2024 Approval of issuing a performance 100%
guarantee at OCB Bank

15 | 41/NQ-HBQT 14/10/2024 Approval of the related party transaction | 100%
involving an insider

16 | 42/NQ-HPQT 14/11/2024 Approval of finalizing the shareholder 100%
list for the 2023 dividend payout

17 | 43/NQ-HBbQT 23/12/2024 Approval of adjustments to the Tan Ky | 100%
Project

IIL. Supervisory Board:
1. Information on the members of the Supervisory Board (BKS):
No. | Member Position | Start Date | Appointment Qualification
Date




Mr, Phan Dang Head 27/04/2021 | 06/05/2021 Bachelor’s in
Dung Economics

Ms. Nguyen Thi Member | 12/10/2022 Bachelor’s in
Minh Economics

Mr. Tran Quoc Hung | Member | 27/05/2023 Bachelor’s in
Economics

. Meetings of the Supervisory Board:

No.

Member Meetings Attendance Voting Reason for
Attended Rate Rate Absence

Mr. Phan Dang 3 100% 100%
Dung

Ms. Nguyen Thi 3 100% 100%
Minh

Mr. Tran Quoc 3 100% 100%
Hung

Supervisory Activities of the Supervisory Board (BKS) in Relation to the Board of
Directors (HPQT), Executive Directors, and Shareholders:

The Supervisory Board, based on the resolutions of the 2024 Annual General Meeting of
Shareholders, has reviewed and compared these resolutions with the policies and resolutions
issued by the Board of Directors. This was carried out to ensure alignment with the actual
circumstances of the company's production and business operations at each stage. The goal
is to ensure compliance with the resolutions approved by the General Meeting of
Shareholders.

The Supervisory Board has overseen the management of production and business activities
by the Executive Directors to ensure that the company's production and business functions
align with the resolutions and strategies set forth by the Board of Directors.

Coordination Between the Supervisory Board (BKS) and the Activities of the Board of
Directors (HDQT), Executive Directors, and Other Managers:

Based on the policies and resolutions issued by the Board of Directors to direct production
and business operations during each stage, the Supervisory Board has collaborated with

specialized departments within the company and local offices. This collaboration ensures a
thorough review of the production and business processes to achieve maximum efficiency.

Other Activities of the Supervisory Board:

In addition to regularly monitoring the implementation of production and business activities
across the company, the Supervisory Board conducts periodic reviews every 3 to 6 months.
These reviews include verification of data for legal compliance and reasonableness in

4




production expenditures, as well as the analysis of financial and operational status at the
local offices. The Supervisory Board ensures timely reporting to the Board of Directors and
Executive Directors, highlighting specific circumstances at each local office or department.
The goal is to provide direction for production and business operations that align with actual
conditions and comply with the strategies and resolutions set forth by the Board of
Directors.

IV, Executive Board

No. | Executive Board | Date of Professional Date of
Member Birth Qualification Appointment/Removal
1 Mr. Nguyen Duy | 10/09/1968 | Engineer in Appointed as General Director
Hien Construction on 30/03/2021
Materials
2 | Mr. Tran Van 20/01/1964 | Civil Engineer Reappointed as Deputy General
Hoan Director on 25/03/2022
3 Mr. Doan Quang | 26/06/1979 | Bachelor of Appointed as Deputy General
Le ' Economics Director on 07/05/2021
V. Chief Accountant
Full Name Date of Professional Date of Appointment/Removal
Birth Qualification
Mr. Nguyen Nam | 01/12/1978 | Bachelor of Appointed as Chief Accountant on
Khanh Economics 03/06/2021

VI. Corporate Governance Training:

o Training programs on corporate governance attended by members of the Board of Directors
(HDPQT), Supervisory Board (BKS), Executive Directors (General Directors), other
managers, and the company's secretary as required by corporate governance regulations:

On June 28, 2024, a company representative participated in an online conference
addressing issues related to compliance with securities laws and stock market
regulations for public companies, listed companies, common errors in financial
statement preparation and presentation of public companies, and listed companies. This
event was organized by the State Securities Commission, HNX, VACPA, and other
regulatory bodies, including auditors from the Ministry of Finance.

Attended the annual business conference organized by HNX on November 18, 2024, in

Hanoi.
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