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- Name of Company: CONG TY CO PHAN PIA OC CHQ LON

- Address of head office: 118 Hung Phia, Ward Hung Phu, District 8, TP. H6 Chi Minh
- Telephone: 028.38.557.332 Email : info@cholonres.com.vn

- Charter Capital :138.587.140.000 dong

- Stock symbol : RCL

1/ Activities of the General Meeting of Shareholders

No. Resolution No. Date Content

01 17/NQ-BHBCDP 26/04/2024 Report of business results in 2023 (Revenue, Profit, Profit
distribution, ...) va business plans in 2024; the election of
the Board of Directors and the Supervisor Board in the next
five years (2024-2029);,...

11/ Board of Directors :

1 —Information about the members of the Board of Directors :

No. Board of Position Date of Number of | Attendance Reason for
Directors’members appointment meetings rate absence
attended by
Board of
Directors
01 | Trdn Van Chau Chairman 04/2014 06/06 100%
02 | Duong Thé Quang Non- 04/2014 04/06 66,67% Dismissal since
executive May 2024
Director
03 | Tran Tudn Pat Executive 04/2016 06/06 100%
Director
04 | Nguyén Anh Kiét Non- 04/2019 04/06 66,67% Dismissal since
executive May 2024
Director
05 | Lé Thi Thanh Ngéin Non- 07/2022 06/06 100%
executive
Director
06 | Nguyén Bao Huy Executive 05/2024 02/06 33,33% Appointment since
Director May 2024




07 | Nguyén P6 Ngoc Bao | Non- 05/2024 02/06 33,33% Appointment since
executive May 2024
Director

2 —Supervising the Board of Management by the Board of Directors:

It seems that Vietnam’s real estate market shows no signs of improvement in 2024.
Especially the company has not overcomed the legal obstaces for serveral years, then up to
now, no new project has been implemented, which greatly affected our business and
operations results.

In 2024, the Board of Directors has focused on urging and supervising the Board of
General Directors to work with governmet authorities or state agencies to handle the
Company's project legal affairs. In addition, the company human resources were restructured
in order to prepare the election of the Board of Directors and Supervisory Board for the next
five years (2024-2029). After the 2024 Annual General Meeting of Shareholders, the Board of
Directors, including the Chairman, regularly together with the Company's Board of Directors,
participate in leading the company’s business activities to overcome this challenging phase
and lay a strong groundwork for growth in the coming years.

3 —Activities of the Board of Directors’ subcommittees:
e The Investment Committee:

- Advise the Board of Directors on up-to-date information about real estate and
construction market to create business plans appropriate to the Company's financial
and human resources.

- During the year, the Company invested in the Lalaland project in Sa Dec, Dong
Thap Province; which is reasonably priced with clear legal document and high
profitability in the future. The company has calculated and balanced cash flow to
invest in an appropriate number of properties to achieve the highest business
efficiency. In addition, we continue to survey and seek projects in other provinces
such as Vung Tau, Binh Thuan, ...

- Complete the renovation of the company headquarters to lease the ground floor and
generate revenue for the Company.

e The Legacy Committee:

- Participate in drafting and reviewing the company leasing and trading property
contracts

- Concernstrate on strengthening communication with government authorities to
resolve legal procedural obstaces during the implement of new projects in a market
context where many projects are delayed due to complicated legal procedures

- Collaborate with the legal consulting firm to review the legal procedures of the
company's existing projects, such as the 28ha Nha B¢ project, Moc Bai Tay Ninh
project, and Pa Nang project.

- Collaborate with the legal consulting firm to research and study the legal aspects of
the investor and the Lalaland project in Sa Déc, DPong Thép Province.

e The Remuneration and Nomination Committee:

- Advise on innovative working styles for higher productivity; improve the skills of
the workforce; restructure the organization to streamline operations, enhance
responsibility, and increase market competitiveness.



- Advise the management on the salary and bonus regulations, as well as labor
agreements, to ensure compliance with the Social Insurance Law and other relevant

legal documents.

4 — Resolutions/Decisions of the Board of Directors:

No. Resolutions/Decisions Date Content
No.

Resolution on finalizing the list of shareholders for

01 2/NQ- 29/02/2024 .. .

N HBOT organizing the 2024 General Meeting of Shareholders.
Resolution on canceling the finalized list of shareholders for
2 i 2

o NPT el organizing the 2024 General Meeting of Shareholders.
Resolution on finalizing the list of sharcholders for

03 0 -HPQT 08/03/2024 - :

OMNQ-HDQ 5 organizing the 2024 General Meeting of Shareholders.

Resolution on setting the date and venue for the 2024

04 09/NQ-HPQT 03/04/2024 | General Meeting of Shareholders and the agenda for the
meeting.

05 18/NQ-HPQT 03/05/2024 R§solutlon on appointing the Chairman of the Board of
Directors.
Resolution on maintaining subcommittees supporting

06 19/NQ-HBQT 03/05/2024 | the Board of Directors and studying investments in new
projects.
Resolution on selecting an auditing firm for the semi-

o AR 261062024 | ohnual and annual financial statements for 2004,
Resolution on investing in the Lalaland project in Sa

08 21/NQ-HDPQT 02/07/2024 | Déc, Bong Thép, and approving the Q2 2024 financial
statements.
Resolution on borrowing funds to invest in the Lalaland

-Hb : ” 2 -

i SHNCIBAT 19/07/2024 Project - Sa Déc, Pong Thap
Resolution on dismissing Mr. Nguyén Bao Huy from

10 26/NQ-HPQT 30/09/2024 | the position of Chief Accountant and appointing Ms. Lé
Thi Kim Xuyén as the person in charge of accounting
for the Company.

111 / Supervisory Board :

1 — Information about Supervisory Board’s member

No. | Supervisory Board’s member Position The date Number | Attendance Reason of
becoming of rate absence
the member | meetings
of the attended
Supervisory
Committee
01 | Nguyén Thi Ngoc Duyén Truong.BKS 4/2019 03 100%
Ceasing to be
. the member of
02 | Tran Ngoc Lan TV.BKS 4/2019 0l 33,33% Supervisory
Board since
May 2024
03 | Nguyén Xuin Diing TV.BKS 4/2022 03 100%
04 | Nguyén Tén Huy TV.BKS 04/2024 02 66,67% | Becoming the

3




member of
Supervisory
Board since
May 2024

2 — Supervising Board of Directors, Board of Management and shareholders by Audit
Committee: In 2024, The Supervisory Board focuses on the personnel selection for the
Supervisory Board for the next five year (2024-2029) and electing the Head of the Supervisory
Board after the Annual General Meeting of Shareholders. The Supervisory Board continues to
appoint representatives to attend meetings with the Board of Directors to monitor the
Company's activities and ensure compliance with legal regulations, the resolutions of the
General Meeting of Shareholders, and the Company’s Charter. They also coordinate with the
Board of Directors to select the auditing firm for the 2024 semi-annual and annual financial
statements. Additionally, based on the Company's business results and the required financial
reports, the Supervisory Board periodically reviews, analyzes, evaluates, and proposes
recommendations to the Board of Directors and the Executive Board on business risks or
issues that need to be more closely monitored.

3 — The coordination among the Audit Committee, the Board of Management, Board of
Directors and other managers: The Supervisory Board regularly communicates with the Chief
Accountant on the accounting data reflected in the Company’s financial reports, which is
required to meet complex accounting standards and current regulations. Moreover, the
Supervisory Board also actively contributes opinions to the Executive Board and the Board of
Directors at their meetings and advise appropriate solutions to emerging issues, enhancing
compliance and rigor in the Company’s operations.

IV/ Board of Management:

Members of Board of ) ) Date of
No. Date of birth Qualification .
Management appointment
1 | Trin Tuén Dat 18/9/1984 Construction Becoming Deputy
Engineer General Director
since August 2017
2 | Nguyén Bao Huy 04/3/1976 Master of Business | Becoming Deputy
Administration General Director
since September
2022
V/ /Chief Accountant
Name Date of birth Qualification Date of
appointment
Nguyén Bao Huy 04/3/1976 Master of - Becoming
Business Chef Accounting
Administration S
= Ceasing to
be the Chef
Accoungting since




30/9/2024

Lé& Thi Kim Xuyén

18/9/1979

Bachelor of
Economy

= Becoming
responsible for
accounting since
30/9/2024

V1/ Training courses on corporate sovernance::

Training courses on corporate governance were involved by members of Board of
Directors, Director (General Director), other managers and secretaries in accordance with
regulations on corporate governance: Delegate personnel to participate in training courses on
information disclosure organised by The State Securities Commission and the Hanoi Stock

Exchange.

The company is willing to create favorable conditions for management staff,
secretaries, and specialists to participate in training courses on management skills, technical
expertise; and training sessions on new legal documents. At the same time, we encourage the
working environment where employees continuously improve their professional skills and

work efficiency.

VI11/ The list of internal persons of the company and transactions of internal persons of

the Company:

1 — The list of internal persons of the Company:

No. | Name of Position at Sb giay NSH, Contact Address Time‘ of Ti"f'e of Reasons
orgainsation/ the Date of issue, starting ending fo
individual Company Place of issue to be be
affiliate affiliated
person person
A. Board of Directors and Board of Management:
1| Trdn Van Chéu : 07/2007
Chairman
Member of
) ) BOD-
2 Tran Tuan Bat Deputy 04/2016
General
Director
Duong Thé | Member of . 2 Dismissal since
3 Quang BOD 05/2014 05/2024 May 2024
x - Member of _ Dismissal since
4 Nguyén Anh Kiét BOD 04/2019 05/2024 May 2024
- Lé Thi Thanh | Member of
35 Nafn BOD 07/2022
Member of tl?:(r:r?::r;rlﬁr
BOD -
X » o of
6 Nguyén Bao Huy é):g;t{)lfl 05/2024 S
Director Board since
May 2024
Becoming
the member
Nguyén P6 Ngoc | Member of g of
L Bao BOD E3iezi Supervisory
Board since
May 2024




B. Supervisory Board:

Nguyén Thi Ngoc Head of
guy I INgG = in
8 Duyén SB 05/2014
e X Member of B Dismissal since
9 I'ran Ngoc Lan SB 04/2019 05/2024 May 2024
Nguyén Xudn | Member of
1 Diing SB 04/2022
Becoming the
x o Member of i membgjr of
11 | Nguyén Tan Huy SB 05/2024 Supervisory
Board since
May 2024
C. Cheft accountant:
x . Chett
12 | Nguyén Bao Huy i 06/2019
Becoming
R, o responsible
A . - ESPDU -
135 g T ki e 09/2024 dr
Myt accounting aLC(?untlng
since
30/9/2024
D. Ngudi iy quyén cdng b thong tin
TP Quém
tri-Pdu tu
2 % Nguoi
14 | Tran Thiy Dung ; : 10/2016
dugce uy
quyen
CBTT
E. Cb ddng sé hivu trén 10% cd phiéu c6 quyén bidu quyét
- N . Organization
15 (“%c(:mgSgljionng‘)yn1i holding 20%
TNHH MTV QLyoling
shares.
Céng ty TNHH g"ﬁf,”‘zaztéﬁ/“
16 | Thuong mai 30/5/2023 =
N.T.P ’ of voting
o shares.

2 — Transactions between the Company and its affiliated persons or between the Company
and its major shareholders, internal persons and affiliated persons: nil

3 — Transaction between internal persons of the Company, affiliated persons of internal
persons and the Company’s subsidiaries in which the Company takes controlling power: nil

4 — Transactions between the Company and other objects:

4.1 Transactions between the Company and the company that its members of Board of
Management, the Board of Supervisors, Director (General Director) have been founding
members or members of Board of Directors, or CEOs in three (03) latest years (calculated at
the time of reporting): nil

4.2 Transactions between the Company and the company that its affiliated persons with
members of Board of Directors, Board of Supervisors, Director (General Director) and other
managers as a member of Board of Directors, Director (General Director or CEO): nil

4.3 Other transactions of the Company (if any) may bring material or non- material
benefits for members of Board of Directors, members of the Board of Supervisors, Director
(General Director) and other managers: nil



VIII/ Share transactions of internal persons and their affiliated persons:

1. The list of internal persons and their affiliated persons :

Relation

m—— Position ship No. of Yo
No organisation Cfcl)tnfhin with S6 CMIND/ D:ft‘fl:f Pl.ace it Address Shn:;e ¢ OWTd
*| /individual PAM | nternal | PKKD 5 1ssue g iy -
y SGng period- | period-
P end end
iR ) M 1.328.893 | 9,59%
Chiu n
RARLEL Mother 0 0%
Vén
1.2 Tl'ﬁ'n Phl.l'(mg Child 0 0%
Thao
13 Trdn  Tuén Nl?mber Child 0 0%
Dat of BoD
Trrong
. phong
14 | Tran Thay | QTBT- | cpjg 74024 | 0.53%
Dung Ngudi uy
quyen
CBTT
L5 T Child in o
. Lé Thi Hug fasw 0 0%
1.6 | Trin Thj Cic Sister 0 0%
1.7 gﬁ}nh Thi Sister 0 0%
1.8 | Trin Thi Mai Sister 0 0%
A
1.9 Tla}l Ngoc Brother 0 0%
Khiém
Duong Thé | Member o
2 Quang of BoD 176 s
2.1 | Trén Thij Hai Mother 0 0%
Tadng Trinh v i
2.2 Thily Tién Wife 0 0%
Duong . -
23 Quynh Nhu Child 0 0%
Duong .
0,
2.4 Quih Asib Child 0 0%
25 Dugng Luu Sister 0 0%
Thuy
Duong ;
Sister 9
26 | Thanh Chi . 0 0%
27 leong The firather 0 0%
Hung
3¢ | Duong The Brother 0 0%
Viét
9.9 | Duong The Brother 0 0%
biéng
2.1 i Brother
Lé Tang Ho i 0 0%
0 in law
2.1 | Bui Vin Brother 0 0%




1 Nhut in law
2.1 | Nguyén Thi Sister in z
2 | Ngoc Lan law 8 oo
2.1 | Trinh Thi Mother )
3 | Thay in law 0 0%
21 Cong ty CP Tong
L'i Chimng khoan Gidm 0 0%
HDB dbe
Céng tv CP Thanh
2:1 Bl‘a Ruou Pa! vién 0 0%
5 | Gon  DBong HDOT
Xuén Q
Member
X £ of BoD-
3 Tran Tuin Deputy 0 0%
Pat
: General
Director
3.1 Traﬂn Vil Chairman Father 1.328.893 | 9.59%
Chéu
34 | 8 T Hong Mother 0 0%
Vin
Trudng
Phong
) Hanh
. Tran  Thuay chinh; — -
33 Dt Nt Sister 74.024 0.53%
duge ny
quyén
CBTT
3.4 | Tran Phuong Sister 0 0%
Thao
3.5 | Lé Thi Hué Wife 0 0%
- Trin  Tudn : 6
3.6 Phét Child 0 0%
Trdn  Minh . "
3.7 hin Child 0 0%
38 Lé ] Quy Father in 0 0%
Thuong law
39 | L&TH Ga Mt 0 0%
in law
Nguyén Anh | Member o
4| kit of BoD ¢ v
4,1 | Nauyen Anh Father 0 0%
Bay
4.2 | Nguyén Bo Fatlhcr = 0 0%
aw
Nguyén Thi Mother .
48 Binh Minh in law 0 0%
44 Nguyén Anh Brother 0 0%
Trong
4.5 | Nevyen Thaa Wife 0 0%
Nguyén




Neguyén Thao

4.6 Mi Child 0 0%
5 | Lé 'Ehi Member 3.410 0,325
Thanh Ngin | of BoD Yo
5.1 | Lé Ngoc Han Husband 0 0%
5.2 | Lé Hai Kiét Child 0 0%
s3 | L&~ Quoc Child 0 0%
T'hanh
T(’Sng :C("m‘g. Dai dién
54 | 201 Se 58 vén nha 2.772.000 | 20%
TNHH MTV HIEHE
Member
% a of BoD -
6 ;;g]uyen Hio Deputy 0 0%
y General
Director
g, | e g Mother 0 0%
Xuén
62 | H Thi Ranh Mo ther 0 0%
’ in law
63 | Pham  Kim Wife 0 0%
Loan
Nguyén .
6.4 | Pham Hong Child 0 0%
Ngoc
Nguyén
6.5 | Pham Ngoc Child 0 0%
Minh
Nguyén D& | Member o
7 Ngoc Bio of BoD I s
7.1 | B3 Thi Kiém Mother 0 0%
Nguyén e 5
7.2 Thenh Phong Husband 0 0%
73 | Dowen The Child 0 0%
Phu
7.4 | Ngwysn The Child 0 0%
Phuong
. | Nguyén P& ; "
7.5 Bao Chau Sister 0 0%
7.6 | Neuwén Knoi Brother 5446 | 3.86%
Nguyén
Nguyén Thi| Head of o
8 Ngoc Duyén SB b ¥%
4.1, | Dlpeyc Binh Father 0 0%
Van
Nguyén Thi ] .
8.2 Tuy& Dung Mother 0 0%
Nguyén Thj o 5
83 Bao Ngan Sister 0 0%
Nguyén Thj
8.4 | Bao Ngoc Sister 0 0%
Trin Ngoc | Member i
? Lan of SB ! Ve




9.1 | Trin Nghia Father 0 0%
g | Lran Lg Mother 0 0%
Phuong
Neguyén Member o
10 Xuin Diing of SB 32.330 0.23%
1{" Tl Thi Chi Wife 98.110 | 0,71%
10. | Nguyén Trin : 3
2 | Xuén Kim Ghild 0 Yl
10. | Nguyén Trin : a
3 | Kim Xuén Child K il
Nguyén Tin | Member o
& Huy of SB . W
11. x z
1 Ruvgan Tan Father 0 0%
Hung
Li; | 12  THong Mother 0 0%
2 | Huong
1. | Nguyén Quy e )
3 | Mai Sister 0 0%
11. | Dang  Mai ! o
4 | Thao vi Wife 0 0%
l_l. D{nh Gia E.irother 0 0%
5 Bao in law
I1. | BPang Ngoc Father in 0 0%
6 | Son law
LL- 1 Vi Thi Lien Mother 0 0%
7 in law
Trwong
phong
% o QIDT -
12 TDr an. Thay | e 74.024 | 0,53%
Hug duge iy
quyen
CBTT
12.| Tran VA | opioman | Father 1.328.893 | 9.59%
1 Chau
L2, | Wik Thi HGng Mother 0 0%
2 | Vén
12. | Trin  Tudn | Member ) ) &
3 Pat of BoD Brother 0 0%
12. | Tran Phuong o .
4 | Thao Sister 0 0%
12. | Lé Thi Hug Siltetin 0 0%
5 law
A e Responbile 0
13 Lé "I;h; Kim for 0%
Xuyén accounting
113' Lé Ba Quan Father 0 0%
13, | L&"7h] Hgge Mother 0 0%
2 | Huyén
3| Mai Thi Bich Motier 0 0%
3 in law
13. | Mai Quang -
4 | Chinh Husband 0 0%
13 Mai  Ngoc
5 " | Phuong Child 0 0%
Trang

10

N

N
NG Pt
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Y S O -
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D



W

Mai
Trong

DPirc

Child

0%

2. Transactions of internal persons and affiliated persons with shares of the company: nil

IX/ Other significant issues:

- In recent years, the Company has consistently concernstated on investing in a skilled

workforce with good management capabilities and ability to use technology to manage
information, payments, advertising, and customer service. This is aimed at promoting the
Company's brand and reputation, supporting to develop more projects, and strengthening
relationships with customers and investors to enhance the Company's business performance.

- Coordinate with the legal firm to assess legality of ongoing projects and new developement

projects, and enhance risk management to ensure effective business operations in
compliance with legal regulations

Regularly update and study new decrees and guiding circulars issued by the government,
while coordinate with government authorities to expedite the legal procedures for
implementing the company projects.

Focus on process of issuing ownership certificates to customers, collecting debt, and
exploiting the Company's existing housing products to increase revenue from sale or rental
of vacant properties and unleased apartments, raising additional capital for reinvestment in
new projects.
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