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Kinh giri:
- Uy ban Chitng khoén Nha nudc.
- S& Giao dich chirng khoan TP.HCM.

- Tén té chirc: CONG TY CP - TONG CONG TY NUGC — MOI TRUONG
BINH DUONG

- Ma chimg khoan: BWE

- Dia chi try s& chinh: S6 11 Ng6 Van Tri, P. Phi Loi, TP.Thi Dau Mét, Tinh Binh
Duong

- Dién thoai: 0274.3824 245 Fax: 0274.3897 722

- Ngudi thyuc hién cong bd thong tin: Ba Duwong Anh Thu
Chire vu: Trudng Ban Kiém soét

Loai thong tin cong b6 : Mdinhky [ bitthwomg [124h [ theo yéu ciu

N¢i dung thong tin cong bo thong tin (*):

+ Cong bo théng tin: + Bdo cdo tinh hinh quéan tri Cong ty CP — Tong Céng ty
Nudce — Moi truong Binh Duong nam 2024,

+ Théong tin ndy dd dugc cong bd trén trang thong tin dién tir ctia cdng ty vao ngay
AH../1/2025 tai dudng dan: hitp://www.biwase.com.vn.

Téi cam két cac thong tin cong bé trén day la dang su that va hoan toan chiu trach
nhiém trude phéap ludt vé noi dung cac thong tin da cong bo./.

- Tai liéu dinh kém/ Dai dién o chire
Tai ligu lién quan dén viée CBTT/
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CTY CP — TONG CONG TY NUGC — MGO1I TRUGNG BiNH DUGNG
BINH DUONG WATER-ENVIRONMENT CORPORATION-JSC

No. 11 Ngé Van Tri St. - Phu Loi ward — Thu Dau Mot City - Binh Duong - Viet Nam
Tel: +84 - 274 — 3827789-3825172 Web: biwase.com.vn

SH/No.: 04 /BWE-HDPQT Binh Duwong, ngay ZAthdang 01 nam 2025.

BAO CAO TINH HINH QUAN TRI CONG TY
REPORT ON CORPORATE GOVERNANCE
NAM 2024/ YEAR 2024

Kinh gui/7o: - Uy ban ching khoan Nha nudc/ The State Securities Commission;

-S¢r Giao dich chimg khoan TP. HCM/ /o Chi Minh City Stock Exchange.

- Tén cong ty: CONG TY CP-TONG CONG TY NUGC - MOI TRUONG BINH
DUONG (BIWASE)

- Company’s name: BINH DUONG WATER-ENVIRONMENT CORPORATION-JSC
(BIWASE)

- Dia chi tru s¢ chinh: 11 Ngé Vin Tri, P. Pha Loi, TP. Thu Dau Mét, Tinh Binh
Duwong

- Address of headoffice: No. 11- Ngo Van Tri St.-Phu Loi ward-Thu Dau Mot City-
Binh Duong province.

- Pién thoai/Telephone. 0274 3827789 TFax: 0274 3827 738 Web: www . biwase.com.vn
- Vén diéu 1¢/Charter capital: 1.929.200.000.000 VND
- Ma chimg khoan/ Stock symbol: BWE

- M6 hinh quéan tri cong ty: Dai hdi dnng ¢b déng (“DHDCD”)., Hoi dong quan tri
(“HDQT™), Ban Kiém soat (“BKS”) va Téng Gidm ddc

- Governance model: General Meeting of Shareholders (“"GMS”), Board of Directors
(“BOD?”), Supervisor Board (“SB") and General Director.

+ V¢ viée thue hién chire ning kiém toan ndi bo: Pi thye hién
+ The implementation of internal audit: Implemented

I.  Hoat dong cua Dai hoi dong cb déng/ Activities of the GMS

Théng tin v& cac cude hop va Nghi quyét/Quyét dinh cia DHPCP (bao gdém ca
cac Nghi quyét ctia DIDCD duge théng qua dudi hinh thic liy v kién bang van ban)./
Information on meetings, resolutions and decisions of the GMS (including the resolutions
of the GMS approved in the form of collecting shareholders written opinions)



TT/ | $6 Nghi quyét/ Quyét dinh Ngay Noi dung
No. Resolution/Decision No. Date Content
1 02/NQ-BWE.DHDCD/2024 | 25/03/2024 | Nghi Quyét DHDCD thuéng nién —nim
' 2024/ AGM Resolution-in 2024
1. Hoi dong quan tri (Bio cio nim 2024)/ The BOD (The report in 2024):
1. Thong tin vé thanh vién IIDQT/ Information about the members of the BOD:
. - Ngay bat dﬁu}khﬁng con la
Chtre vu / (TV HIDQT dge | thanh vien HDQT/ HBQT dde
lap, TVHDQT khong dicu lap/ The date
TT/ | Thanh vién HPQT/ Board of hanh)/ Position becoming/ceasing to be the
No. Directors' members (Independent members of member of the BOD
the BOD, Non-executive Ngay bo Ngay mién
members of the BOD) nhiém/ Date of | nhiém/ Date
| o appointment | of dismissal
.| Ong/Mr. Nguyén Vin Thién Chu tich/ Chairman 31/3/2022
. s P.Chit tich kiém Téng GD/
2 Onjgf_Mr. I'rdn Chién Cong Vice Chairman, CEO 31/3/2022
. : Thanh vién diéu hanh/
3.| Ong/Myr. Duong Hoang Son Executive Director 31/3/2022
TV HDQT khéng diéu
4.| Ong/Mr. Nguyén Viin Tri hanh/ Non-executive 31/3/2022
Director .
S G e TV HPQT khéng diéu
5. Ong/Mr. Nguyén Thanh hanh/ Non-executive 31/3/2022
Phong Director
A a— e Thanh vién dc 1ap/
6.| Ong/Mr. Ta Trong Hiép Yrdagemaant Direntor _{’;1!3;‘2022
A . ; & Thanh vién doc lap/
7.| Ong/Mr. Pham Thanh Vi Independent Director 31/3/2022 )
2. Cac cudc hop HDQT/ Meetings of the BOD:
S6 budi hop
. i = HDQT tham | Ty lé tham i 5
STT/ Thanh vién HDQT/ diit Msabr || dis itp! Ly dO}dlong thflﬂl
N of meetings | Altenclance du hop Reasansfor
2 BOD’ member : : absence
attended by rate
BOD
1 Ong/Mr. Nguyén Van Thién 21/21 100%
2 Ong/Mpr. Trin Chién Céng 21/21 100%




3 Ong/Mr. Duong Hoang Son 21/21 100%

UQ cho éng Nguyén
Vian Thién/
Authorizing Mr,
Nguyen Van Thien

4 Ong/Mr. Nguyén Van Tri 21/21 97.8%

Ong/Mr. Nguyén Thanh

5 it 21721 100%
6 Ong/Mpr. Ta Trong Hiép 21721 100%
7 Ong/Mr. Pham Thanh Vil 21/21 100%

3. Hoat déng giam sat cua HDQT ddi voi Ban Giam doc/ Supervising the Board of
Management (“BOM”) by the BOD:

Can c Picu 1¢ Cong ty va Quy ché ndi bo vé Quan trj cong ty, HDQT da thuc hién
viée kiém tra, giam sat hoat déng cua Téng Giam déc va Ban diéu hanh trong vige dlE!U
hanh cac hoat dong clia cong ty, dong thdi dam bao céc chi tiéu dé ra tai Nghi quyel
DHDCD thudng nién 2024. HDQT thuong xuycn theo doi, chi dao, giam sét cling nhu hd
tro Ban Giam ddc Cong ty lmng, vi¢c dua ra cac giai phap dleu hanh hoat déng SXKD:;
déu tu vao cac doanh nghi¢p cung nganh dua trén ning lue cbt 181 cia BIWASE. Trong
nam 2024, Téng Giam ddc va cic cap quéan ly da thuc hién duoe nhitng viée chinh sau:

Pursuant to the company's charter and internal regulations on corporate
governance, the BOD has inspected and supervised the activities of the General Director
and the Executive Board in managing the company's activities, and at the same time
ensured the targets set out in the Resolution of the AGM 2024. The BOD regularly
monitors, directs, supervises as well as supports the BOM of the Company in providing
solutions to manage business activities; invest in businesses in the same industry based
on BIWASE's core competencies. In 2024, the CEQ and othe managing officers have
accomplished the following main tasks.

+ Trién khai thuc hién nghi quyét PHPCP thuong nién 2024 va cic chi tiéu ké hoach
san xudt kinh doanh cy thé tirng thang/quy do HDQT phé duyét .

+ Implement the resolution of the AGM 2024 and specific targets of production and
business plan for each month/quarter approved by the BOD.

+ Lua chon cong ty kiém toan (cin cit Nghi quyét ctia HDQT) dua trén danh séch cac
cong ty kiém toan da duge DIIDCD thong qua.

+ Selected the auditing firm (based on the Resolution of the BOD) based on the list of
auditing firms approved by the GMS.

+ Kiém toan déc lap Bao cdo tai chinh ndm 2024, soat xét Béo cdo tai chinh ban nién
nam 2024 tai ngay 30/06/2024.

+ Conducted the independent audit of the 2024 financial statements, review of the
2024 semi-annual financial statements as of 30/06/2024.




+ Tiép tuc ddy manh cac hoat déng quan tri va kiém soat rui ro.

+ Continue to promote management and risk control activities.

+ Pdy manh phat trién ngudn nhan lyc tai cdc mang nghiép vu trong yéu, phu hop
voi dinh hudng, chién lugc kinh doanh clia cong ty.

+ Promote to develop the human resources in key professional fields, in line with the
company's business orientation and strategy.

+ Ddy manh céc hoat dong dao tao ndi bo.

+ Enhance internal training activities.

+ Tiép tuc cap nhit va ning cip hé théng cong nghé théng tin phuc vu cée san
phim/dich vu méi ctia céng ty va ning cao chét lwgng dich vu khach hang hién tai.

+ Continue to update and upgrade the information technology system (o serve the
company'’s new products/services and improve the quality of existing customer
service.

+ Thye hién chi tra ¢b tire nim 2023 bang tién cho c6 dong.

+ Paying dividends in 2023 in cash to shareholders.

Ngoai ra, HDQT quan tim chi dao va gidm sat sdu sat dén cac hoat déng nhur:

In addition, the Board of Directors pays close attention to direciing and supervising

activities such as:

e Ting cudng cong téc phat tr ién khach hang, quang bd san pham & tét ca cac linh
vue: cap nudce, rac thai va nudce thai; tap trung ddy manh cong tdc qudng ba, tlep
thi san pham phan bon, gach Con Voi Binh Duong dén khach hang, dic biét la cac
tinh khu vire DBSCL

® Strengthen customer development, product promotion in all areas: water supply,
waste and wastewater; focus on promoting the promotion and marketing of Con
Voi Binh Duong fertilizer and brick products to customers, especially in the
Mekong Delta provinces

e DPiy manh hoat dong diu tu trén dia ban tinh Binh Duong, phat trién mang ludi
kinh doanh & nhiing cng ty BIWASE tham gia gép von, diu tw nhu Gia Tan-
Dong Nai: Cin Tho, Binh Phude, Long An, Quang Binh.

® Promote investment activities in Binh Duong province, develop business networks
in BIWASE companies contributing capital and investment such as Gia Tan-Dong
Nai; Can Tho, Binh Phuoc, Long An, Quang Binh.

e Ting cuong cong tac dao tao, ndng cao nang lwe, bb sung luc lugng quan ly, trau
déi k§ ning lam vie, tay nghé chuyén mén cho CB CNV toan Cong ty, gop phan
néng cao hicu suit lao dong trong cong ty, gidm gid thanh san pham

® Strengthen (raining, improve capacity, supplement management forces, improve
working skills and professional skills for employees of the whole Company,
contributing to improving labor efficiency in the company, reducing product costs.

e Quan ly cac khoan cong ng va chi phi hgp ly. Tung budc hoan thién bdo cdo tai
chinh theo chudn québc té IFRS.

® Manage liabilities and expenses reasonably. Step by step complete financial
statements according to international standards IFRS

e Bén canh hoat dong SXKD, HPQT ciing quan tdm chi dao thuc hién cac hoat
dong thién nguyén, thé hién vai tro, trach nhi¢m ctia doanh nghigp déi véi x4 hdi,
vai cong dong.

e [n addition to business activities, the Board of Directors also pays attention (o
directing the implementation of voluntary activities, demonsirating the role and
responsibility of enterprises lo society and the community.



4. Hoat dong cia cic ticu ban thuje Hi dong quin tri/ Activities of the BOD'
subcommittees

HPQT da co ciu lai cac tiéu ban hién tai, diéu Lhuyén va bfi sung thém cac thanh
vién thich hop véi chire nang, nhiém vu cua tig tiéu ban, dong thai thanh 1dp thém
tiéu ban Quén tri rii ro dé du bao, quan tri tinh hinh rai ro cta cac du 4n, cong trinh
do Cong ty dau tu.

The BOD has restructured the existing subcommittees, transferred and
supplemented additional members appropriate to the functions and tasks of each
subcommittee, and established a Risk Management subcommittee to forecast and
manage some risk situations of projects and works invested by the Company.

Ké tir diu naim 2024, Ban Cong bé Théng tin da timg bude thue hign vige Cong bd
théng tin bing tiéng Anh song song vdi tiéng Viét. Khi Thong tu s6 68/2024/TT-BTC
quy dinh vé cong bd thong tin dong thoi bang tiéng Anh va tiéng Viét bat dau cé hiéu
lue thi viée cong bd thong tin dinh ky, bat thuong va cac noi dung khéc bing ci hai
ngdn ngit cua Cong ty duge dam bao, gop phin nang cao tinh minh bach, tao thém uy
tin ctia c¢dng ty trén thi truong chimg khodan, thu hat cac nha ddu tu quic té.

Since the beginning of 2024, the Information Disclosure Board has gradually
implemented information disclosure in English in parallel with Vietnamese. When the
Circular No. 68/2024/TT-BTC regulating simultaneous information disclosure in
English and Vietnamese is put into force, the periodic and irregular disclosure of
information and other contents in both languages of the Company is ensured,
contributing to improving transparency, creating more prestige of the company on the
stock markel, attracting international invesior.

Ban Quan hé Nha ddu tu (Investor Relation - IR) ctia BIWASE chinh thirc duoc
thanh 1ap vao thang 7 ndm 2024 theo Quyét dinh s6 55/QD-HDQT véi vai tro quan
trong trong vige cung cap théng tin chinh xdc, day du va kip thoi gitta doanh nghiép
va cac ¢ dong, nha ddu tur. Vi vai tro 1a diu méi 16 chire cac budi gap go, hoi thao
va trao ddi truc T.l(..pfll ue tuyén véi nha dau tu, Ban IR gitp tao dyng va duy tri hinh
anh. vi thé ciia BIWASE trén thi trudng, tgo gia tri thuong hiéu, ning cao uy tin céng
ty dbi v6i nha diu tr trong nude va quéc té.

BIWASE's Investor Relations (IR) Board was officially established in July 2024
under the Decision No. 55/QD-HDOT with an important role in providing accurate,
complete and timely information between the Company and shareholders/invesiors.
As the focal point for organizing meetings, seminars and face-to-face/online
exchanges with invesiors, the IR Board helps to create and maintain the image and
position of BIWASE in the market, create brand value and improve the company's
reputation for domestic and international investors.

T4 kiém todn ndi bd trong ky ciing kiém tra tinh hinh tai chinh hoat ddng cta cic
cdng ty con, chi nhanh truc thude cong ty.

The internal audil team during the period also checked the financial position of a

number of subsidiaries and branches under the company.

Tb quan ly rii ro cling da xay dung quy ché. kich ban vé cac rii ro dé tham muu

ban diéu hanh thue hién t6t chitc ning quan tri cia minh.
The risk management team has also developed regulations and scenarios on risks

to advise the executive board (o perform its governance functions well.



5. Cic Nghi quyét/ Quyét dinh caa Hdi dong quin tri trong ky./
Resolutions/Decisions of the BOD during the period

STT.
NO

S6 Nghi
quyét!Quyét dinh/
Resolution/Decision
No.

19/NQ-1IDQT

Ngay
ky/Signing
date

Trich yéu ndi dung/Content

Ty I¢
théng
qua/
Approved
rate

25/03/2024

Chi tiét phirong én phat hanh ¢6 phiéu tra
co e 2023/ Details of the plan to issue
shares to pay dividends in 2023

100%

21/NQ-HPQT

31/NQ-HDQT

27/03/2024

23/04/2024

Théng nhét nhan chuyén nhuong ¢d phan
Cty BIWASE Quang Binh tir Cong ty CP
Xay lap dién BIWASE/ Agreeing to
receive the share transferring of BIWASE
Quang Binh Company from BIWASE

| Power Construction Joint Stock Company

100%

Ngay ding ky cudi cting dé thyuc hién
quyén nhan cd tire bing cb phiéu/Last
registration date to exercise the right io
receive dividends in shares

100%

32/NQ-1DQT

24/04/2024

Két qua SXKD Q1/2024, chuyén dbi 3 chi
nhanh, chia ¢d tirc bing cb phiéu, xir ly
cong vin sb 35A ctia TDM/Production
and business results 01/2024, conversion
of 3 branches, distribution of dividends in
shares, processing of TDM's letter No.
354

100%

34/NQ-HPQT

23/05/2024

Théng qua két qua phat hanh chi tra cb tirc
nam 2023 béng cd phiéu/ Approval of the
results of the issuance of dividends in
2023 in shares.

100%

35/BB-HDQT

28/05/2024

Xt ly CV 56 99/2024/CV-BWELA ngay
09.05.2024 ctia BIWASE Long An va sé
132A/CPNTDM-TCKT cua Cty TDM
ngay 23.05.2024/ Processing the letter No.
99/2024/CV-BWELA dated 09.05.2024 of
BIWASE Long An and No.
1324/CPNTDM-TCKT of TDM Company
dated 23.05.2024

100%

37/ NQ-HbQT

39/NQ-1IDQT

06/06/2024

10/06/2024

Théng qua phuong dn thanh Idp 3 cong ty
mdi va cir ngudi dai dién iy quyén quan
ly phan von gép cia Cong ty BIWASE/
Approving the plan to establish 3 new
companies and appoini the authorized
representatives to manage the contributed
_capital of BIWASE.

[ua chon don vi kiém toan BCTC 2024
(AASC)/ Selection of auditing unit for

financial statements 2024 (44SC)




STT.
NO

S6 Nghi
quyét/Quyét dinh/
Resolution/Decision

No.

Negay
ky/Signing
date

Trich yéu noi dung/Content

Ty 1é
thong
qua/
Approved
rate

40/NQ-HDQT

10.

42C/NQ-HDQT

10/06/2024

10/06/2024

Cong ty nhdan Cf:lp tin dung tt MBBHN,
MBBHCM va MILB/ The company
receives credit from MBBHN, MBBHCM
and MILB.

100%

Phé duyét Chu truong dau tur nang CS
NMN Chon Thanh-GB4/ Approval of the
investment policy to upgrade Chon Thanh
Water Treatmen Plant - Phase 4

100%

11.

43AA/BB-HDQT

12

49/NQ-TIDQT

01/07/2024

Bén giao von dot 1 cho BIWASE E.T.S,
BIWASE P.T.S va BIWASE B.P/
Handing over the 1st phase of capital to
BIWASE E.T.S, BIWASE P.T.S and
BIWASE B.P

100%

08/07/2024

Chém dtt hoat déng 4 chi nhanh truc
thugc BIWASE/ Termination of operation
of 4 branches under BIWASE

100%

13.

S4A/NQ-HDQT

14,

55/QD-HDQT

08/07/2024

Thanh lap CN Thuong mai Con Voi truc
thuoc BIWASE E.'T.S/ Establishment of
Con Voi Trading Branch under BIWASE
ET.S

100%

15/07/2024

Thanh lap Ban Quan hé nha dau tu (IR)
cua BWE/Establishment of BWE's
Investor Relations (IR) Department

100%

15.

62A/NQ-HPQT

25/09/2024

Chu trwong giao von dot 2 cho BIWASE
E.T.S/Policy on allocating the 2nd phase
of capital to BIWASE E.T'S

100%

16.

64/NQ-HDQT

26/09/2024

Théng nhat chu trirong thyre hién cdc giao
dich ky HD vé&i BIWELCO/Agreeing on
the policy of signing contracts with
BIWELCO.

100%

17.

67NQ-HPQT

18.

69/NQ-TTDQT

26/09/2024

26/09/2024

Théng qua ndi dung quan hé tin dung véi
VCB-CN Binh Duong cua BIWASE
E.T.S/Approval of the credit relationship
with VCB- Binh Duong- of BIWASE E.T.S

100%

Théng qua ké& hoach kinh doanh 12 thang
161 va quan h¢ tin dung véi VCB-CN Binh
Duong/Approving the business plan for
the next 12 months and credit relationship
with VCB-CN Binh Duong

100%

19.

72/NQ-HDQT

30/10/2024

20.

76/NQ-HDQT

15/11/2024

Chép thuan chu trwong thuc hién céc giao
dich, ky HD véi Cty BIWASE E.T.S
[Approving the policy of carrying out
transactions and signing contracts with
BIWASE E.T.S Company

100%

Chéap thuén chu truong du tu mua CP cla
Cong ty Dau tu Nude Tan Hiép/dpproval

100%




S0 Nehj Ngay tﬁ:;:;
STT. | quyct/Quyét dinh/ R LI o
NO | ResalutioniDecision ky/Signing I'rich y¢u ndi dung/Content qua/
date Approved
No.
— rafe
of the investment policy to buy shares of
‘ Tan Hiep Water Investment Company.
' Chép thudn chu truong vé ngudn tai chinh
déu tu du an NMN Nhi Thanh CS
60.000m*/ngay/Approval of the policy on
7. T7/BB-ITBQT 21/11/2024 | financial sources for investment in 100%
increasing the Nhi Thanh Water
Treatment Plant, capacity of 60,000
B - n’/day
Théng qua viéc BIWASE quan hé tin
dung, the chap tai Ngan hang VCB — CN
22.|  TTB/NQ-HDBQT 21/11/2024 | Binh Duong/ Approval of BIWASE credit 100%
and mortgage relationship at VCB Bank —
| | Binh Duong Branch.
Théng qua chu truong ky két va thuc hién
hop déng/giao dich gitta BIWASE va cic
2 80/NQ-IIDQT 30/12/2024 ben‘ co 1131'1‘ quan trong 2025/ Ap;_?rovedtf?e 100%
policy of signing and implementing
contracts/transactions between BIWASE
_and related parties in 2025 o
1.  Ban kiém soit/ Board of Supervisors
. Thong tin vé thanh vién Ban Kiém soat (BKS)/ Information about members of
the Supervisory Board (SB)
e e S — o e
lchong con
Ngay bitddula Ty | @ fhant
0 vién BKS/ | ... p
i . i BKS 7he date rinh do
Thanh Chuc : Date of no h -
Stt/Ne.. | ..a e becominge the member chuyén mon/
vién/Members vu/Title . longer : :
of the Supervisory ; Qualification
being a
Board
member of
Supervisory
Board
Trine ot Tai cur tir
Ba/Ms. Trudng ban/ i/ Fif;:fe J ngay/Re- Cur nhén Kinh
1 Duong Anh Head of the a;calrfe' elecied t&/ Bachelor of
Thu Board a7 date: Economics
] _22.’0)!2016 31/3/2022 B |
Trine et Tai cu tr Thac sT tai
Ong/Mr. -y B ngay/ Re- chinh-Ké todn/
T pa I'héanh i/ Elected
2 Nguyén Duc e elected Master of
3 vién/Member date :
Bao 20/3/2018 date Finance and
L T 1314372022 Accounting

8



B [ Ctr nhin Quan
s Tring ctr trj kinh doanh
3 g?f%ﬂ Thi | Thanh tu/ Elected Bachelor of
T 1‘;1 )’}mn : vien/Member date Business
g 31/3/2023 Administration

2. Cudc hop cua BKS/ Meetings of the SB

S6 budi
hop tham TY 18 tham | T3 18 bidy Ly do khong
du/ 4w hon/ vt/ tham du hop/
STT/No. | Thanh vién / Members | Number i quy’ Reasons for not
Attendance Voting :
of attending
I rate percentage .
meelings meelings
attended
1 Ba/Ms. Duong Anh 33 100%
Thu ° 100%
2 Ong/Mr. Nguyén Dic .
Bio 3/3 100% 100%
3 Ba/ Ms. Nguyén Thi ’ Tring ctt tlr
Thu Trang 3/3 66,7% 66,7% [Elected from
31/3/2023

3. Hoat dong gism sit ciia BKS d6i véi HDQT, Ban diéu hanh va cb dong/
Supervisory activities of BKS for the Board of Directors, Board of Directors and
shareholders

3.1.Giam sat HDQT trong viée thuc hién nhiém vu ding theo quy ché hoat dong cia

HDQT. Tit ca céc phién hop dugc tién hanh ding quy dinh cta Piéu 1& Cong ty. Noi

dung hop va nghi quyét tai cac phién hop déu la nhiing van dé thudc nhiém vu va thim

quyén ctia HDQT.

Supervise the Board of Directors in the performance of tasks in accordance with the
operation regulations of the Board of Directors. All meetings are conducted in
accordance with the provisions of the Company's Charter. The contents of meetings and
resolutions at the meetings are issues within the tasks and competence of the Board of
Directors.

Trinh thong qua ndi dung kiém tra, y kién danh gi4 ciia Ban kiém soat vé tinh hinh tai
chinh va diéu hanh hoat déng san xuét kinh doanh cta Téng Gidm dbc Cong ty, viée tudn
tht va thuc hién cée quy dinh ctia Ludt Doanh nghiép, Diéu 1¢ Cong ty va cac quy dinh
phap luét hién hanh.

Submit for approval the contents of inspection and assessment of the Supervisory
Board on the financial situation and management of production and business activities of
the General Director of the Company, the compliance and implementation of the
provisions of the Law on Enterprises, the Company's Charter and current legal
regulations.

3.2.Ddi v&i cong tac giam sat Ban diéu hanh: Ban Tong Giam doéc Céng ty dé thwe hién
dﬁy du, kip thot cac Nghi quyét, quyét dinh ctia HDQ'T, cha déng lap ké hoach, quan ly,
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diéu hanh, sir dung von, tai san, lao dong, phin cong nhiém vu kip thoi, hop 1y va hiéu
qué trong Ban Gidm dbc dé chi dao, diGu hanh san xudt kinh doanh, thuc hién ddy da
nghia vu déi voi nha nude va ché do chinh sach cho ngudi lao dong,

For the supervision of the Management Board: The Management Board of the
Company has fully and promptly implemented the resolutions and decisions of the BOD,
actively planned, managed, administered, used capital, assets, labor, assigned tasks
timely, reasonably and effectively in the Board of Directors to direct, administering
production and business, fulfilling obligations towards the State and policies for
employees.

Giam sat hoat ddng kinh doanh va tinh hinh tai chinh cta cong ty trong ky.

Supervise the company's business activities and financial situation during the period.

Giam sat hoat dong ctia HPQT va diéu hanh cua Ban Tong giam ddc trong hoat dong
kinh doanh.

Supervise activities of the BOD and the management board in business activities.

4. Su phdi hop hoat dong gitra BKS dbi véi hoat djng ciia HDQT, Ban Gidm dbe
diéu hanh va cic can by quan Iy khiae/The coordination of activities between BKS
and the activities of the Board of Directors, the Board of Directors and other
managers
Hoi déng quan tri, Ban Kiém soat, Ban Toéng Giam dbe da phoi hop chit ché trong

cong tic quan ly, diéu hanh hoat dong cta Cong ty.

The BOD, the SP and the Management Board have closely coordinated in managing
and operating the Company’s activities.

Trong niam 2024, Hoi dong quén tri, Ban didu hanh tao diéu kién thuén loi cho Ban
kiém sodt thye thi hiéu qua chirc nang kiém soat trén tt ca cac linh vuc hoat dong clia
cong ty. Cac cuéde hop ctia HPQT déu moi Ban Téng Giam doc, Ban Kiém sodt tham du,
dong bop y kién xay dung hoan thi¢n co ché, chinh sach quan 1y diéu hanh Cong ty, dé ra
cdc glal phap khic phyuc khé khin, dam bdo hoat dong SXKD cua Céng ty. Cde nghi
quycl ctia HDQT ban hanh déu ¢6 si théng nhit cao, cung cip dy du kip thoi cho Ban
Kiém soat, Giam déc diéu hanh.

In 2024, the BOD and the Management Board created favorable conditions for the
SB 1o effectively exercise control functions in all areas of operation of the company. The
Management Board and the SP were invited to attend all meetings of the BOD to
contribute ideas o complete the mechanism and policies of management and
administration of the Company, propose solutions to overcome difficulties, ensure
business activities of the Company. The resolutions issued by the BOD are highly
unanimous, fully and promptly provided to the SP and the Executive Director.

Kiém tra, giam sat cdc hoat dong cia HDPQT, Ban Tong Giam dbc Cong ty trong
viée thuc hién theo Dicu I¢ cua Cong ly, cic quy che hoat dong cua doanh nghiép, cic
Nghi quyét ctia Dai hi dong co dong va cua IIDQ'T céng ty ban hanh

Inspecting and supervising the activities of the BOD and the Management Board in
compliance with the Company's Charter, the Company’s operating regulations,
Resolutions of the General Meeting of Shareholders and the BOD of the Company issued.

Ban kiém soat phéi hop ciing kiém toan doc lap, kiém toan ndi bo trong viée kiém
tra, lap BCTC hang quy, nim d¢ dam bao sy phi hop trong c¢dng tac ke todn, quan tri tai
chinh ctia Cong ty.



The Supervisory Board coordinates with independent audit and internal audit in
inspecting and preparing quarterly and annual financial statements to ensure the

suitability in accounting and financial management of the Company.

5. Hoat dong khac cua BKS/ Other activities of the Supervisory Board

Phdi hop cing céc phong ban chuyén moén soan thio cdc quy ché, quy dinh phuc vu hoat
dong cua doanh nghiép. hé trg céng tic phap ly cho cde cdng ty con, chi nhénh tryc
thude, tham muu canh bédo rui ro cho Ban diéu hanh.

Coordinate with specialized departments to drafi regulations and regulations for the
operation of enterprises, support legal work forsubsidiaries, branches, advising on risk
wairning for the Board of Directors

Kiém tra tinh tuan tho ~cting nhu tinh phép ly cua cac tai liéu, hop dong, giao dich... Phu
trach cong tdc cung cap, dua thong tin c¢ng bd kip thoi, dung quy dinh do Trudng ban

l{l'BIIl soat duoc Uy quyén cuia ngudi dai dién theo phép ludt ciia cong ty vé thuc hién cong
b6 théng tin cho cong ty dai ching c¢6 quy mo 16n theo quy dinh.
Check the compliance as well as legality of documents, contracis, transactions ... To be
in charge of providing and bringing timely and prescribed disclosure information by the
Head of the Supervisory Board authorized by the legal representative of the company on
the implementation of information disclosure to large-scale public companies as
prescribed.
Thye hién céng bd théng tin theo quy dinh phit hop véi yéu ciu ddi voi cong ty dai ching
vai quy mé 1an.
Carry oul regulatory disclosure in accordance with requirements for large-scale public
companies
Phu trach quan hé cd dong va tham gia vi¢c quan 1y rui ro vé hoat d6ng, chinh s4ch va tai
chinh céng ty dé c6 thé canh béo rui ro gitip cho viée diéu hanh doanh nghiép hi¢u qua
hon.
Take charge of investor relations and participate in the risk management of operations,
company policies and finances so that risk alerts can help run the business more
effectively.

IV.  Ban diéu hanh/Management board.

STT/| Thanh vién | Ngay thang Trinh dé Ng:any 2 nhlem:f' o
IMembers nim chuyén mén/ nhi¢m thanh vin Ban
No. Chire sinh/DoB | Qualification bH/ D ate of o
v Title appointment/dismissal
- to be member of the
Managemeni Board
1. | Ong/Mr. Téng | 06/12/1978 Ky su Xay | B6nhiém/Appointed
Trin Chién Gb/ dung/ Civil from 31/03/2022/
i Cong . General Engineer
' Director |
2. | Ong/My. P. Téng | 15/01/1965 K¥ su Co B6 nhiém/ Appointed
Duong GD/Vice khi/Mechanical | firom 31/03/2022
I loang Son (reneral Lngineer




Director
3.| Ong/Mr. Ng6 | P.Téng | 20/09/1967 T!‘i‘? SIT ff”éﬁh/ B& nhicm/ Appointed
Vin Lui GD/ Vice e from 31/03/2022
General Master of
Director Business
A (S, W - Administration
4. | Ong/Mr. P Téng | 01/01/1980 K§ su Méi B nhiém/ Appointed
Pham Thanh | GDY Vice truomg/ Jfrom 31/03/2022
Hung Greneral Environmental
Director Iingineer
5.| Ong/Mr. Mai | P.Téng | 25/10/1981 1?1? su C?“’j B nhiém/ Appointed
Song Hao GD/ Vice X foat e Jrom 08/03/2022
General Water Supply
Divactor and Sewerage
B I Engineer |
6. épgﬂMr. Trin | P.Téng | 15/02/1977 C}J‘kr}hgndQua]:} BA nhiém/ Appointed
Tan Dic GD/ Vice Upanidoane | s S804
General Bachelor of
T e Business
B B Administration

V.  Giam dbc Tai chinh, K¢ todn truéng va Truéng phong Tai chinh-Ké toan./

Chief Financial Officer (CFO), Chief Accountant and Head of Finance and
Accounting Department

TT/ Ho va Chire vu/Title Ngay Trinh d§ Ngay bb
No. tén/Name thang nim chuyén mon nhi¢m/
sinh/DoB nghiép mién
vu/Qualification nhi¢m/
Date of
appointmen
t/dismissal
L | Ong/Mr. Trdn | Gidmdbetai | 15/02/1977 | CUf nhan Quantrt | 31/03/2623
Tén Puc chinh./ CFO e SR
Bachelor of
Business
- Administration ]
2. | Ba/Ms. Nguyén | Ké todn trudng/ | 27/07/2023 CLf. Ean e 31/03/2023
Thj Méng Chief toan./ Bach_e[or
Thuong Accountant of Accounting
. x| e ; Cr nhan Kinh té/
3. | Ba/Ms.Nguyen I'ruréng phon 08/08/1965
Thi Dién T chinh-K& EEEnan gy MOS0
toan/ Manager Economics
of Financial-
Accounting
Dept.




VL

VIL

Dao tao veé quan tri cong ty./ Tr aining courses on corporafe governance

Pa s6 céc thanh vien HPQT, Ban kiém soat, Ban Giam déc, Giam dbc tai chinh, Ké
toan trudng va Nguoi Phu trach quan tri kiém Thu ky Céng ty dd hoan thanh cac khoa
dao tao vé quan trj cong ty dai chiing va da duge cdp chimg chi sau khéa déo tao.

Most of members of the BOD, the SB, the Management Board, the Chief Financial
Officer, the Chief Accouniant and the Corporate Administration Officer cum Corporate
Secretary have compleled training courses on governance of public company and have
been granted certificates afler the training course.

Ngudi Phu trach quan tri kiém thu ky Céng ty dd tham du Chuong trinh chuyén sau
v& Thu ky quén tri Cong ty do VIOD tb chitc va cip chimg nhin vao thang 6/2024.

Corporate Governance Officer cum the Company's Secretary altended the master
program on Corporate Governance Secretary organized and certified by VIOD in June
2024.

- Tham du cac budi tap huan, hoi thao do So giao dich ching khoan TP.HCM to
chire.

- Attend training sessions and seminars organized by Ho Chi Minh City Stock
Exchange.

Thanh vién HPQT, BKS, Ban diéu hanh, ¢an bd quan ly va Ngudi PTQT/Thu ky
cong ty tham gia cac chuong trinh dédo tao ciia VIOD nhu: Chuong trinh Dinh huéng
Thanh vién Hoi déng Quan trj; Chuong trinh Chimng nhén Thanh vién Hoi dong Quan tri,
Chuong trinh Klem toan ndi bd danh cho Héi dong Quin tri, Churong trinh Chuyén siu
vé Uy ban Kiém ton, hgi thao chuyén sau “thie hanh quén trj cong ty t6t vugt trén tudn
tha™.

Members of the BOD, SB, Executive Board, managers and Corporate Governance
Officer /company s secretary participated in VIOD's training programs such as: Board
of Directors Member Orientation Program; Board Member Certification Program,
Board Internal Audit Program, Audit Committee Intensive Program, in-depth seminar
"Good Corporate Governance Practices Beyond Compliance.

Céc can by quan ly cta Cong ty da tham dy Chuyén dé: “Xac dinh khoan tr ong va co
hoi binh dang gidi nganh nuéc’do Ngan hang Phat trién Chau A (ADB) va Hoi Cép
Thoat nude Viét Nam tb chirc vao thang 05/2024.

The Company's managers attended the Seminar: "Identifying gaps and opportunities

or gender equality in the water sector” organized by the Asian Development Bank (ADB)
Jor g ! '4 )

and the Vietnam Water Supply and Sewerage Association in May 2024.

Bén canh d6, HDQT, BKS va Nguoi PTQT/Thu ky cong ty cling tham gia céc budi
héi thao, dién dan do VIOD t6 chitc nhur: dién dan Vi mdt mua Pai hi cd dong doi mai
va hiéu qua, dién dan thuomg nién 2024... nhdm ndng cao hiéu qua quén tri cong ty.

In addition, the BOD, the SB and the Corporate Governance Officer/Company’s
Secretary also participated in seminars and forums organized by VIOD such as: forum
For an innovative and effective General Meeting of Shareholders, annual forum 2024...

in order to improve the efficiency of corporate governance.
Danh sach v& ngudi ¢é lién quan caa cong ty niém yét va giao dich ciia ngudi 6
litn quan cha céng ty véi chinh Cong ty / The list of affiliated persons of the
public company (annual report) and transactions of affiliated persons of the
Company)
1. Danh séch vé nguoi cé lién quan cia cong ty/ The list of affiliated persons of the
Company:
Vui long xem Phu luc 01 dinh kem/ Please find the Appendix 01 attatched.
2. Giao dich gitta cong ty véi ngudi ¢6 lién quan clia cong ty; hodc gitta cong ty voi
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O dong lén, ngudi ndi b, ngudi co lién quan cua ngudi ndi bd/ Transactions
between the Company and its affiliated persons or between the Company and its
major shareholders, internal persons and affiliated persons:

Khéng co./Nil

3. Giao dich gitra ngudi ndi bd cdng ty niém yel nguﬁn co 11(,11 quan clia nguoi ndi bo
vGi cong ty con, cong Ly do cdng ty niém yel nam quyen kiém soat/ Transaction
between internal persons of the Company, affiliated persons of internal persons
and the Company's subsidiaries in which the Company takes controlling power:

Khong co./Nil
Sé Tén chng ty
CCCD/HY co 'L;r :I?;ng -
Quan hé véi | Chire vy , C:I"il:' CTNY nim 50 lugng,
Naurdi thue ngurdi ndi tai fai}o'ﬁgjj quyén kiém | Thaidiém | tong gid trj
hién gia TNY / ¥ 2 S0t/ Newne i iao djch/
1]\;‘.I:I giao b‘l)f . C N 1D card Bia chi sodat! Newne . gla:n' giao dich Ghi
TT/No, dich/ Relationship | Position af dich [Time Content, x
Transactior with at the Ha, Adarexs subsidiaries of uantity, St
i T# [N () " P A = .
, g Passport : ! :
execuior internal fisted : or transcretion | tofal verlue
No., date .
persons Company of irsue conpanies af
e n;, which the wransaction
[
p;’\;me i Company
s contral

4. Giao dich giita cong ty voi cac dbi twong khac/ Transactions between the
Company and other objects
4.1. Giao dich gitta cong ty voi cong ty ma thanh vién HDQT, thanh vién Ban Kiém
soat, Giam ddc (Téng Giam doc) didu hinh di va dang 1 thanh vién sing ldp hodc
thanh vién HDQT, Giam déc (Téng Gidm dbc) diéu hanh trong théi gian ba (03) nam
tr& lai day (tinh tai thoi diém 1ap bao cdo)/ Transactions between the Company and the
company that its members of Board of Management, the Board of Supervisors, Director
(General Director) have been founding members or members of Board of Directors, or
CEOs in three (03) latest years (calculated at the time of reporting(
Vui long xem Phu luc 4.1/ Please find the Appendix 4.1

4.2. Giao dich gitta cong ty véi cong ty ma ngudi co lién quan cuia thanh vién HDQT,
thanh vién Ban Kiém soat, Giam déc (Téng Giam déc) didu hanh 1a thanh vién HDQT,
Giam dbc (Tdéng Giam dbc) didu hanh/Transactions between the Company and the
company that its affiliated persons with members of Board of Directors, Board of
Supervisors, Director (General Director) and other managers as a member of Board of
Directors, Director (General Director or CEQ)

Vui long xem Phu lue 4.2 dinh kem/ Pls. find the Appendix 4.2 atiaiched.

4.3. Giao dich gn.rd cbng ty voi eong ty ma ngudi co lién quan cua thanh vién HPQT,
thanh wen Ban Kiém soat, Giam dbe (Tdng Giam ddc) diéu hanh la thanh vién HDQT,
Gigm dbc (Toéng Gidm ddc) diGu hanh: Khéng o/ Transactions between the Company
and the company that its affiliated persons with members of Board of Directors, Board
of Supervisors, Director (General Director) and other managers as a member of Board
of Directors, Director (General Director or CEO):

Khong/ Nil.

4.4. Cac giao dich khdc cuia cong, ty (néu o) ¢6 thé mang lai lgi ich vat chat hodc phi

vat chét d6i v6i thanh vién HPQT, thanh vién Ban Kiém soat, Gidm déc (Téng

Giam ddc) diéu hanh/Other transactions of the Company (if any) may bring
14



material or non- material benefits for members of Board of Directors, members of
the Board of Supervisors, Director (General Director) and other managers:

Khong c6./Nil.
VIIL.  Giao dich ¢6 phiéu cia ngwoi ndi bg va ngudi lién quan cia ngudi ndi b/ Share
transactions of internal persons and their affiliated persons (annual repori):
I. Danh sach ngudi ndi bd va ngudi co lién quan cua nguoi ndi bd/ The list of
internal persons and their affiliated persons:
Phu luc 02 dinh kém/ Appendix 02
2. Giao dich cua nguoi ndi bd va nguoi ¢o lién quan di vai ¢d phiéu ctia cong ty
niém y&t/ Transactions of internal persons and affiliated persons with shares of
the company
Phu luc 03 dinh kem/Appendix 03 attatched
IX.  Cicviin dé cin lwu y khac/ Other significant issues:

Khéng co/Nil.

CHU TICH HPQT
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